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OpTONG CONG TY CAP NU'OC SAT GON 	CONG HOA XA HQI CHU NGHTA VItT NAM 

TRACH NHIN HfrU HAN MOT THANH \TIEN 	Dec 1ap — Ti do — Hanh pink 

CONG TY CO PHAN CAP NIf(YC CHO LON 

TP.1-126 Chi Minh, ngay 5)1 tiding 	neim 2023 

BAD CAO nitre:NG NIEN 
CONG TY CO PHAN CAP NVOC CHQ LON 

NAM 2022 

(Theo Thong ttr st4 96/2020/TT-BTC ngay 16 thcing 11 nam 2020 cita BO Tai chinh 

hithrig clan cong bó thong tin tren thi trtterng chirng khoan) 

I/ THONG TIN CHUNG  

1) Thong tin khai (mat  

Ten giao dich : CONG TY CO PHAN CAP NU& CHO LON 

Ten ti6ng Anh : CHO LON WATER SUPPLY JOINT STOCK COMPANY 

Ten viet tat : CHOLON WASUCO JSC 

Giay chirng than  dang14,  doanh nghiep s (ma se doanh nghiep): 0304797806 

Ven dieu le : 130.000.000.000VND (Met tram ha mugi tS,  deng) 

du tu cUa chii se. 	130.000.000.000VND (Met tram ba mixci t) deng) 

Tru sa chinh : 97 Pham Hiru Chi, phueng 12, quan 5, TP. He Chi Minh 

Dien thoai 	: (84-28) 38 552 354 

Fax 	: (84-28) 39 550 424 

Website 	: capnuoccholon.com.vn  

- Email 	: cncholon@capnuoccholon.com.vn  

Ma ce phieu : CLW 

Qua trinh hinh thanh va phat trien  

C6ng ty c phan cap nuac Chg.  Lon tin than la Chi nhanh cap nu& Chg Lon, 
dugc thanh lap tir nam 1991, true thuec Gong ty cap nixec thanh phe He Chi Minh (nay la 

Tong C6ng ty cap ril,x6c Sai Gen). Theo quyat dinh,  se 66/QD-TCT-TC ngay 31/08/2005 

ciia Tong C8ng ty cap nuac Sai Gen, Chi nhanh cap nuec Ch g Lon la met trong nhiing 

don vi true thuOc Tong Cong ty cap nuec Sai Gen hog deng theo m8 hinh COng ty me - 

Cong ty con. 

Vai chü truang di mai quan 157 doanh nghiep cUa Nha meg, ngay 30/12/2005 
UBND thanh phe He Chi Minh ban hanh Quyet dinh se 6656/QD-UBND, ve viec phe 

duyet phucmg an va chuyen Chi nhanh cap nuac Ch g Lan thuec Ring C6ng ty cap nuec 

Sai Gen thanh C6ng ty cO phan cap rurec Ch g Lon. 

Ngay 01/11/2006, tai hi tnramg Teng,  Cong ty cap nuec Sai Gen, Chi nhanh cap 

nuac Ch g Len to chic Dai hi trü bj, vai tong se 222 ca dong dugc mei tham du, dai 

din cho 13 trieu ce phan. Den ngay 02/12/2006 Chi nhanh cap nuac Chg Lon t6 chic 
Dai hi &Ong ce dong thanh lap C6ng ty cô phan cap mac Chg.  Lon. 

Bao cao throng nien nam 2022 
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Ngay 16/01/2007 Cong ty c6 phan cdp nuac Cho.  Lan chinh thirc di vao hog dOng 
theo Gidy chirng nhan clang 14/ kinh doanh s6 4103005924 do Si KO hoach va Dau tu TP. 
116 Chi Minh cap. Trong qua trinh hog dOng, Cong ty cid dugc S6 KO hoach va Dau tu 
TP. Ho Chi Minh cap b6 sung Giay chimg nhan dangk57 thay doi lan thir 3 ngay 18 thang 
05 nam 2018. 

Ngay 11/01/2011, c6 phan cUa Cong ty c6 phani cap nuac Chg Lan dugc chinh 
thirc niem yOt tai Sâ Giao dich Chimg khoan thanh pH') Ho Chi Minh, ma chimg khoan 
CLW. 

2) Nginh ngh'e va dia ban kinh doanh  

Theo phan cong,cila Tling Cong ty cdp nuac Sai G6n (Qp s6,69/9D-TCT-TC 
ngay 31/08/2005 ctia T6ng Cong ty cap nuac Sai Gon), C6ng ty c6 phan cap ntrac Chg 
Lan chiu trach nhiem quan 17 cung cap nuac sach cho khach hang cac quan 5, 6, 8, Binh 
Tan va huyen Binh Chanh. Tuy nhien ke ttr ngay 21/06/2017, quyen va nghia vi cap 
nude tren dia ban huyen Binh Chanh, thanh ph6 116 Chi Minh dd. ducfc Cong ty ct) phan 
cdp nuac Cho.  Lon chuye'n giao cho T6ng Cong ty cap nuac Sai GOn TNHH MTV (Nghi 
quyOt s6 01/NQ-DHDCD ngay 06/06/2017 dm Dai hOi d6ng c6 (tong). 

Hoat d6ng chinh cüa Cong ty la: 

- Quan 117, phat triL he thong cdp nuac, cung frng, kinh doanh nuac sach cho nhu 
cu tieu dung va san xuat; 

- Tu van xay dvng c6ng trinh cap nuac - dan ding - ding nghiep (trir khao sat xay 
dvng, giam sat thi c6ng); 

- 	Xay dvng cong trinh cap ntrac; 

- 	ThiOt kO xay dvng c6ng trinh ha tang ky thuat do thi; 

- Lap dlx an; 

- 	Tham tra thiOt k6; 

Tai lap mat dugng di vai cac cong trinh chuyen nganh cdp mac; 

Giam sat thi ding xay dvng cong trinh cdp thoat ntrac; 

Mua ban may mac, thiOt bi, vat tu nganh cdp nu6c; 

Dai 1 147 gai hang h6a. 

Bao cao thirongnien nom 2022 
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4) Dinh hirerng phát trien:  

Xay Ong Cong ty phat tri'en 6n dinh, ben yang va hi nhap. 

Xay Ong hinh anh cong si chuyen nghi6p tir cung cap dich v1.1 dn quan 1)',  van 
hanh mpg ltrai cap nu6c, nang cao thuang hi6u uy tin cong ty. 

Dam bao cung cap mac sach an toan, lien tpc, nang cao chat *mg dich vii d6 
plaic vi nguai dan, g6p phan vao sr phat trien dm Tong Cong ty noi chung va Cong ty 
co phan cap ntrac Chg Lan noi rieng. 

5) Cac riii ro (Neu cac raj ro có the anh htrerng dtn hoat deng san xuAt kinh doanh 
hoc del veri viec thlyc hien cac intic tieu clia Cong ty, trong do cif) riii ro ye mei 
trtroug): 

Rüi ro ves Lai suat: do Cong ty gap kh6 khan v6 ngu6n v6n nen Cong ty phg di vay 
thuang mai de thgc hi6n cac dlx an phat trien mang ltrai cap ntrac, do do rüi ro c6 the xay 
ra neu lai suat cho vay cüa cac ngan hang c6 bien dOng 

Rüi ro kinh doanh: mac di khong phal chiu six canh tranh cao do san pham cña 
Cong ty la dac thu (ntrac sach) nhung chi can viesc cung cap ntrac den khach hang,  xay ra 
sv.  co: 6 nhiem, khong nu& 	tren din rOng ciing së anh htrang khong nhO den hog 
dOng va uy tin cila Cong ty. 

Rüi ro ve phap 	h6 th6ng cac van ban phap luat dang trong giai (loan 	d6i va 
hoan thin cho phü hap voi s11 phat trien dm nen kinh te khi Vi6t Nam gia nhap khoi 
Asean, TPP... Do dO, nhirng six thay doi cUa h'e thong phap luat, chinh sach trong rarac 
di vai doanh nghi6p CO the anh htrang den ke hoach SXKD cüa Cong ty. 

- 	Rüi ro khac: cac rñi ro khaz nhu thien tai, dich b6nh, hoa hop ... la nhang rüi ro 
bat kha khang, neu xay ra se gay thi6t hg cho tai san, con ngtred va tinh hinh hog dOng 
chung cüa Cong ty. 

II. TiNH HiNH HOAT BONG TRONG NAM 

1) Tinh hinh hoat dong sin xuit kinh doanh: 

Doc dibn tinh hinh  

Thu(in liii 

Dugc six quan tam, chi dao sau sat cilia Ban Lanh do, Bang üy, Hi d6ng quasi tri 
cong ty ding nlar sir giup 	tiX Tong Cong ty cap nu& Sai GOn va chinh quyen dia 
phuang tren dia ban Cong ty quail 1. 

H6 th6ng mang ltrai c'ap nuac ca ,ban dä phu kin gan h6t dia ban nen CO th6 tru tien 
tap trung nhan hrc cho cong tac giarn that thoat nuac. 

- Co di6u kin tip can, nghien ciru cac cong ngh6 tien tin d'6,ap dvng vao hoat 
dOng cong ty nham tang nang sat lao dOng, cái thin hi6u qua giam that thoat ntrac, nang 
cao chat luang phkic vii khach hang... 

Tinh hinh kinh t6 thanh ph 6 H6 Chi Minh cho did)/ du hi'eu phijc hi va khai sac 
kha r6 khi hog dOng san xuat kinh doanh, thuang mai dich vii c6 da phix hoi nhanh, sau 
khi tinh hinh dich Covid-19 tiep tvc dugc kiem sok tot. Ngtrai dan quay tra lai lam vi'ec, 
thich nghi vai tinh hinh mai va tam l e ngai dich b'enh nhu truac day ding thay di, cac 
hog d6ng thuang mai dich vii, vui chai gig tri dan tra nen nhOn nhip. 

Kh6 khan 

Bao cao thufmg nien nam 2022 
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- 	Mac dU tinh hinh kinh th dal phyc hi nhung san lugng Van chua bang clang kY nam 
2019 va 2020. Lugng dong ho nuOc c6 tieu thy 0 den 4m3  van con cao, dac b* la giai 
doan 6 thang dau nam 2022 ding anh huang d'e'n tinh hinh SXKD cua don v. 

T6c d0 d6 thi hoa cao, h th6ng ha tang nhu: dung sá, c6ng thoat nuac, cap 
ngam... phat trien manh va khong dong b0, dan den -anti trang xay dyng chong cheo len 
nhau lam cho Ong cap nuac bi ch8n sau, gay khO khan cho ding tac dO be, thi ding sira 
be, ding nhu kh6 khan cho ding tac quan 15r mang 1u6i. Tinh tang thuong xuyen bi be 
ong do cac don thi ding cong trinh ha tang khac (ding thoat nu6c, ngam hoa cap din, 
vien th6ng,...) thyc hin dong boat, ten di@-irOng khong kiem sok dugc cling gay ra tinh 
tang that thoat nuOc. 

Can cir k'6 hoach dugc giao nam 2022, Cong ty C6 phan Cap nuac Ch g Lon da 
trien khai thuc hien va dat dugc ket qua nhu sau: 

STT Chi tieu DV tinh Ke hoach Thuc hen
huhu 

'I'T' le 
th

•
anh 

1 San luong nuarc lieu thu 1.000m3  109.000 105.117 96,40% 

2 T6ng doanh thu Tr.d 1.289.328 1.264.512 98,08% 
3 Lcii nhuan truoc thu6 Tr.d 34.480 38.065 110,4% 
4 Loi nhuasn sau thu6 Tr.d 27.462 30.123 109,7% 
5 Cei tire % 12% 12% 

Kt qua hoat_dOng SXKD nam 2022 tuy chi tieu san lugng chua dot ke' hoach 
nhung Cong ty áä no ivc voi rat nhieu giai phap, do d6 van dam bao hoan thanh chi tieu 

hoach ye lgi nhuan. 

2). TO chtirc va nhan sir: 

2.1/-Danh sach Ban di .tu hanh: 

a. Ong Hujmh Titan Anh — Giam (Mc Cong ty 

Giâi tinh 	 Nam 

Ngay sinh 	 • 26/01/1970 

Nai sinh 	 • Ha N'6i 

SO CMND 	 • 022239251 cap ngay 01/08/2015 tai CA Tp.HCM 

. 	Vi't Nam • 

• . Kinh 

. 	87 dueng 30, P.Binh Tri Bong, Q.Binh Tan, Tp. HCM • 

~~	KS'T su co.  khi 

Queic tich 

Dan tOc 

Dia chi thuang tra 

Trinh d0 chuyen m6n 

Qua trinh cong Mc 

1995 —2005 
2005 — 2006 

2006 — 2012 

2012 —2014 

2014 —4/2018 

4/20 18 — 31/12/2019 

: PGD XN lchai tilde nuac ngam — C6ng ty cap nuac ,TP.HCM 
: Ph6 Truong phong Hgp tac Kinh te T6ng hp — Tong Cong 

ty cap nuac Sai Gan TNHH MTV 
: Thanh vien HDQT kiem Pho Giam doc Kinh doanh Cong ty 

c6 phan cap nu& Thu Dirc ,  
: 	Chi" tich HDQT Cong ty cô phan cap nu& Thu Dim 
: Thanh vien HDQT kiem Giam doe COng ty CO phan cap 

nu& Thil DUc 
: Thanh vien HDQT kiem Giam d6c COng ty c6 phan cap 

nuov Chg Lan 

Bcio cao thwerng nien ncim 2022 



Qu6c tich 
Dan tOc 
Dia chi thuthig trü 

Trinh dO chuyen mon 
Qua trinh ding tric 

• 

• 

• 

• 

• 

• 

10/1992 — 11/2002 
12/2002 — 6/2004 
6/2004 — 11/2004 
12/2004 — 11/2006 
12/2006 — 02/2007 
3/2007 — 02/2016 
3/2016 — 6/2019 
7/2019 — 31/12/2019 
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Giam cvic Ky thutit 

Nam 
26/10/1979 
TP.H6 Chi Minh 
023261518 cap ngay 30/12/2009 tai CA Tp.HCM 
Viet Nam 
Kinh 
S6 11 du6ng s6 8 KDC CitiLand (Phan Van Tri), P.5, 
Q.G6 Vdp, Tp. HCM. 
Ky six xay Ong 

Nhan vien - Ban Ky thuat Chi nhanh cdp nude Chg Lan 
T6 truthig - PhOng KTCN Cong ty CPCN Chg Lou 
Ph6 tnrang ph6ng KTCN - C8ng ty CPCN Chg Lan 
Truang phong QLCN - C6ng ty CPCN Chg Lan 
Twang pitting K thuat - Cong ty CPCN Ch g Lan 
PGD ky thuat — Cong ty c6 phan cap nude Chg Lan 

b. Ong Nguyin Anh Kret—Pho 

Gith tinh 
Ngay sinh 
Nai sinh 
s6 CMND 
Quoc tich 
Dan tOc 
Dia chi thuong trti 

Trinh dO chuyen mon 
Quci trinh cong tdc 

2002 — 2005 
2005 —2010 
2010 —2014 
2014 — 2017 
2017 — 3/2019 
3/2019 — 31/12/2019 

C. Ba HO Kim Phuvng — P/,ó Gicim city Kink doanh 

Giai tinh 
Ngay sinh 
Nai sinh 
s6 CMND 

Nir 
16/12/1972 
TP.H6 Chi Minh 
022676201 cap ngay 18/04/2013 tai CA Tp.HCM 
Viet Nam 
Kinh 
65/6 Tran Xuan Soan, P.Tan Thuan Tay, Q.7, 
TP.HCM 
Ky six xay dirng 

Nhan vien - Ban KHKT Chi nhanh cdp mac Chg Lon. 
T6 truong - Ban KRKT Chi nhanh cap ntrac Ch g Lan 
Ph6 truth-1g ban QLDA-Chi nhanh cap nuac Chg Lan 
Trtrong ban QLDA - Chi nhanh cap nuac Chg Lan 
Truth-1g ban KTCN - Chi nhanh cap nuac Ch g Lan 
Truang phong KTCN - C6ng ty CPCN Chg Lon 
Tnrong phông KHDT - Cong ty CPCN Chg Lan 
Pho Giam dOc — C8ng ty co phAn cap nu6c Chg Lan 

d. Ong Bid Minh Ngec — Pho 

Giai tinh 
Ngay sinh 
Nai sinh 
s6 CMND 
Qu6c tich 
Dan tOc 
Dia chi thu6ng trü 
Trinh dO chuyen mon 
Qua trinh cong tcic 
02/1997 - 08/2001 

Ado cid° thuffng nien nam 2022 

Gidm clOc Cong ngh thong tin 
Nam 
24/04/1973 
Hai Duang 
022580246 cap ngay 22/12/2009 t4i CA Tp.HCM 
Vi't Nam 
Kinh 
53/9 dung s6 7, ph&mg 3, quan Go Yap, TP.HCM 
Cir nhan chuyen nganh Toan kinh ye' - xu• b'rthong tin 

Nhan vien Phong CNTT — Cong ty Cdp ntrac 
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08/2001 - 10/2004 
10/2004 - 06/2005 
06/2005 - 06/2007 
06/2007 - 02/2010 
02/2010 - 10/2010 
10/2010- 10/2011 
10/2011 - 11/2014 
11/2014 - 01/2022 

T6 truong thu6c P.Kinh doanh — Cong ty Cdp nuac 
Nhan vien P.Th6ng tin SX - TCty Cdp mac Sai GOn 
Nha'n vien Phong CNTT — TCty Cap nuac Sai Gon 
Nhan vien Phong KTCN — TCty Cap nuac Sai GOn 
Nhan vien XN Truyen dan nuac sach 
Nhan vien Phong KTCN — TCty Cap mr6c Sai Gon 
Pho Truang Phong CNTT — TCty Cdp nu6c Sai GOn 
Pho Twang Phong CNTT — TCty CAp mac Sai G6n 

e. 
	Ba Vu Thi Nhcr Quf,nh — K loan trirong 

Giai tinh 
	

Nix 
Ngay sinh 	 • 05/04/1979 
Nai sinh 
	

• Thai Binh 
So  CMND 
	

034179003162 cap ngay 10/06/2016 tai Cvc canh sat 
Quoc tich 
	

Viet Nam 
Kinh Dan t6c 
48 Duong so 10, KCD Huang L6 5, phuong An Lc, Dia chi thu6ng tro 
quan Binh Tan, TP.HCM 
Cir nhan chuyen nganh TCDN Trinh d6 chuyen mon 

Qua trinh cong lác 	

Nhan vien ice toan — Cong ty TNHH Viet Lien 10/2002 — 5/2004 
Nhan vien ke toan — Chi nhanh cap nuac CO Lan 6/2004 — 2006 
Nhan vien ke toan — Cong ty CP cap nuac Cho. Lan 2007 — 2009 

: 	T6 truong T6 thanh toan — Cong ty CPCN Chq Lon 2010 — 06/6/2017 
Truang phOng KTTC kiem Ké toan truong — Cong ty 07/6/2017 — 31/12/19 
c6 phan cap mr6c Chçi Um 

S6 luang c6 phAn s6 hüu va dai din sa him cüa cac thanh vien Ban dieu hanh cüa 
Cong ty co phan cap nuac Cha Lan tinh den th6i diem 14p bao cao (theo danh sach co 
dOng ch6t n ay 03/06/2022 dê chi tra c6 tire na'm 2021): 

Se 
TT 

Ho va ten 

c6 phAn 

film tip sir hum 

CI) phan 

d3i din so.  hilu 
TOna con° 6 	. 	6 

So 

iff9lig 

ST'• 	T 	1? 
A % v on 

diet! I.§ 

A 
So 

111Ing 
, 

T Sr 1? 
A 

dieu le 

, A so 
, 
1"ng  

T 57 1 ? 

% viin 
dieu l'' 

1 1-hiSinh TuAn Anh 
Giam do' c 

- - 1.657.600 12,751% 1.657.600 12,751% 

2 Nguign Anh K* 
Pho Giam d6c 

1.300 0,010% - 1.300 0,010% 

3 H6 Kim Phucmg 
Pho Giam d6c 

1.200 0,009% - - 1.200 0,009% 

4 Bin Minh Ng9c 
Pho Giam dc 

- - - - - - 

5 VII Thi Nhu QuS7nh 
Ke toan trixong 

525 0,004% - - 525 0,004% 

Wong cOng 3.025 0,023 1.657.600 12,751% 1.660.625 12,774% 

2.2/-Nhang thay di trong Ban Ditu hanh: Khong có 

Bao cao thiedmg nien nam 2022 
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2.3/-S6 hivng can b6, nhan vien — Chinh sach dôi vol NLD: 
Co cau to chew: 

- Ban giam atic: 01 Giam doe, 03 PhO Giam d6c (trong do 01 Pho Giam d6c phu 
trach ksi thuat, 01 Pho Giam d6c phi trach kinh doanh va 01 Pho Giam d6c phu trach 
cong nghe th6ng tin). 

- Ban Kie'm toan ni bf) (KTNB): 
,VBan KTNB do Hi di'5ng quan tri quy'et dinh thanh lap. Hi d6ng quan tri quan ly 

truc tiep Ban KTNB. 
VBan KTNB Wang &rung mOt phOng, ban, di trong co.  cdu to chi:re b6 may dm 

Cong ty, thuc hien chirc nang, nhiem vu theo Quy che Kiem toan n6i b6 do Hi dong 
quan tri ban hanh, sfra doi, bo sung theo quy dinh phap luat. 

VTruo.ng,Ban KTNB va nhan sr dm Ban KTNB do Hi ang quan trj guy& dinh 

ten ca sO.  de xuat cüa Giam doe. 
Chew neing, nhiem vu: 
Thong qua cac hoat dOng kiêm tra, danh gia va tu van, kie'm toan nOi b6 dua ra cac 

y kiL dam bao mang tinh dc 1p, khach quan va cac khuy'L nghi cho Cong ty ye cac 	5 

n6i dung sau day: 	, 
He thong kiem sok n6i b0 cüa Cong ty dã dugc thiet lap va van hanh m6t each 

phü hgp nham phong ngira, phat hien, xir1 cac rUi ro cUa C6ng ty. 
Cac quy,trinh quan tri va quy trinh quan 1 rüi ro cüa Cong ty dam bao tinh hieu 

qua va c6 hieu suat cao. 	 z 

Cac muc tieu hog dOng va cac miic tieu chie'n lugc, ke hoach va nhiem vu cong 
tac ma Cong ty dat dirgc. 

- 	Phong T chtic - Hanh chinh: 
Chew nang, nhiem vu: 

Xay dung cac van ban dinh the' trong lTnh \rue to chirc b6 may nhan s%r, lao Ong 
— tiL lucmg, theo dfing quy dinh cUa phap luat; 

Tham mini ding tac to chirc b6 may, nhan sir, cong tac tuye'n dung lao d6ng va 
cac che d6 chinh sach cUa ngtroi lao dOn4; 

Cong tac dao to phat triL nguon nhan km; 
C6ng tac thi dua khen thirang, k luat; 
Che dO tien lining cho nguoi lao d6ng; 
Quan l tai san, nha won& dat dai; 
Quan l, dieu hanh ding tac hanh chinh — van ph6ng, c6ng tac van thu — luu tit 

th6ng van thu din Edocman; 
Quan l va thuc hien trang Website cUa Cong ty; 
Giam sat tinh tham quyên va hinh thirc van ban trong viec soan thao, ban hanh 

cac van ban hanh chinh cUa C6ng ty. 
Phong Ke toán — Tai chinh 
Chew nang, nhiem vu: 

Tham mini cho Giam d6c cac van a lien quan den Dinh vuc tai chinh; 
Thuc hien cong tac ke toan, thong ke tai chinh theo dung quy dinh cUa Nha 
nude; 
Quan l sir dung cac ngu'Ll v6n, TSCD theo quy dinh cUa Nha nuo.c; 
Hang quy, 6 thang va hang na'm, lap bao cao tai chinh gUi cac cci quan ban 

nganh theo quy dinh dm BO Tai chinh; 
Phan tich danh gia tinh hinh thuc hien ke hoach tai chinh, trinh Ban Giam d6c 

va HDQT Cong ty. 

Bao ado thu-ang nien neim 2022 
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- 	Phong K6' ho4ch — EiAu tn. 
Chic neing, nhiem vu: 

Tham muu trong viec hoach dinh 'nue tieu, chi& lugc, ke hoach SXKD theo 
tinh chat nganh nghe cüa Cong ty,; 

Phat trien san pham chien lucre va tham van ding tac dâu tu mang lai hi8u qua; 

, 	• Thuc hien cac hoat &Ong doi ngoai vai cac dôi tac, khach hang, chinh quyen va 
to chirc ben ngoai nham hoan thanh nhiem vu san xuat kinh doanh. Nghien ciru h'e thong 
the van ban phap quy, cac chinh sach, cha twang va quy dinh ve quan 15r dau tu xay dung 
ca ban va quan 1ST dau thau; 

Giai guy& yeu cat' va phan hei thong tin lien quan den viec gan m6i, nang, d6i 
ding he mac va cac yeu cau khac cüa khach hang; 

Tong hgp, phan tich, kiem tra, danh gia va bao cao tinh hinh hoat deng chung 
cüa Cong ty; tham muu, de xuat cac thU tracing, phuang an va giai phap de thuc hien ke 
hoach cUa Cong ty; 

Quan I kho bai, xuat nhap vat tu, phu tang va dux hi8n viec mua sam, cung 
irng vat tu, may m6c thiet bi phuc IT hog deng SXKD cUa Cong ty. 

- 	Di Quail 15,  ang ho ntrifrc 1 va 2 
Chirc ;king, nhiem vu: 

Quan i toan be citing 116 nu6c va cac tai sari, thiet bi co lien quan den dog tac 
quan l &mg 116 nu& tren dia ban quan 13'r, phat hien dau hieu bat thirong va tinh trang 
hog deng cUa 'Jong ho mr6c. 

Quan 1377 cong tac bien-dc chi se deng he nu6e, cap nhat dir lieu tieu thu nuov 
cUa khach hang. 

Quan 157 san lung nu& tieu thu, muc dich va dOi tuong sir dung nuac cUa 
khach hang, dam bao gia ban phii hop. 

Thuc hien tam ngimg djch vu cap nuac dOi \Ted khach hang ng tien nude qua 
hmn va m6 nu6c khi khach hang dã thanh toan; De xuat ngimg hop (long dic vu cap nude 
theo quy dinh. 

Thuc hien c6ng tac giam nu6c that thoat that thu. 
, • HIS trg phong Kiem tra ki'em sok trong c6ng tac xcr 1 vi pham hp deng dich 

vq cap nu6c. 
- Phong Kinh doanh 

Clarc neing, nhiem vu: 
Xay dung chien lugc, kê hoach pilaf trien kinh doanh nu6c sach phU hgp vOi 

nape tieu phat trien caa Cong ty. 
To chile thuc hien viec kinh doanh nu6c sach va quan lyr dir lieu kinh doanh. 
Phat hanh va quan 1Y,  hoa dun tien mac;  
Giai quyet cac m6i quan helien quan den hp deng dich vu cap nu6c. 

• Xay dung chuang trinh, ke hoach nang cao chat lugng phuc vu khach hang, han 
che sir dung nu& ngam. 

Xay dung ke hoach va to chirc thuc hien eong tac giam nu6c that thoat vo hinh 
cUa Khei Kinh doanh. 

Ph6i hgp, he' try Phong Kiem tra Kim scat (Phong KTKS) giai quyet deg tac 
khieu nai khach hang, xir l vi pham hp deng dich vu cap mrac. 

- Phong Mem tra Mem soat 
Chit' c náng, nhiem vu: 

Kiem tra viec thuc hien cac quy trinh, quy dinh nei becUa C6ng ty va quy dinh 
cUa Nha nude ve quan l, cung cap - sir dung mac va bao ve cac ding trinh cap nu6c. 

Kiem tra, xir ly/ cac tnrong hp vi pham hp citing dich vu cap nu6c. 

Bcio ccio thufmg nien ncim 2022 
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T6 chirc ding tac hem tra, tip nhan, giai quyet cac vdn d khieu nai, phan anh 
cüa khach hang lien quan den viec cung cap — sir diving nuac va bao ve cong trinh cap 
nuac. 

Phoi h9p vâi don vi c6 tharn quyen d kiem tra, xir 1ST cac to chirc, ca nhan c6 
hanh vi xam pham den N th6ng cap ntrac ten dia ban Cong ty quan l. 

- 	• Kiem tra, kiem sok nOi 1)6 cac hoat,dOns cüa CBNV trong Cong ty trong qua 
trinh lam viec, tac nghiep vai khach hang va de xuat xir 1 khi phat hien c6 xay ra fiat cue 
(neu c6). 

Barn chi khoa g6c d'6ng ho nu& dà c6 danh ba, barn chi &mg mac. 
Xay dung ke hoach thkrc hien ding tac giam ntrac thdt thoat thdt thu. 
C6ng tac phap che nOi b0 doanh nghiep. 

- Phong icy thup 
Chirc Wing, nhiern vu: 

Tham mtru cong tac quy hoach phat trien ngu6n va mpg ltrai cap mac; nghien 
ciru va de xudt nhitng du an dau tir phat trien lien quan den du an cap nu& va cac cong 
trinh khac ma Cong ty duac phep kinh doanh; 

Thuc hien va tham mtru, dê xudt den Minh dap Cong ty hoach dinh chien lugc 
hien thkrc cong tac giant ntrac that thoat — that thu (ke hoach, giai phap thkrc hien, Ung 
dung cac phuang phap den tien, ding nghe ky thuat hien dai vao ding tac thkrc te nham 
'tang cao hieu qua cong tac giam ntrac khong doanh thu ten toan dia ban mang luai cap 
nuac do COng ty quan lyt); 

Cong tac quan lyr chat luang nuac; Cong tac quan 13'T ky thuat ten nwng Itrai cap 
nuac nhtr he thong van, try ciru hoa, h9ng xã c4n ...; 

Lap ke hoach va de xuat thuc hien ding tac giam mac khong doanh thu; 
Xay dung cac dinh mirc, quy dinh, quy trinh cüa C6ng ty lien quan den van de 

ky thuat: tieu chuan vat ttr, thiet bi chuyen nganh, quan 157, sir dyng va van hanh may moc 
thiet bi...; 

Lap ban ye thiet kê va du toan cong trinh cap nuac; ThAm dinh h6 sa ye ky 
thuat chuyen nganh theo chirc nang cho phep; 

Thiet ke va du toan gan mai, nang, di, boi thuang ...dong 116 mr6c; 
- DIY Quin mng Iirói cap ntdre 1 va 2 

Chirc neing, nhiem vu: 
Quan 157, van hanh cac khu vue giam nuac kh6ng doanh thu (DMA); 
Quan mang ltrai cap nuac; Quan 15' va to chirc tu bo sira chita h th6ng cap 

mac do Cong ty quan 15' (be Ong, ntrac yeu, khong mac, nguon nuac bi ô nhiem ...); 
Lap phuang an, tien d6 thi cong dam bao cac thit tic, quy dinh Nha nu& trong 

viec to chirc thi cong (gidy phep dao duOng, an toan lao dOng, bao h0 laosdOng ...) va to 
chirc thi ding cong trinh theo dung thiet ke; thi cong cong trinh theo hop dong C6ng ty k5' 
kit....; 

TO chirc thkrc hien cong tac thi,cong,theo k hoach cUa dun vi: gdn mai, di, 
nang, thay Ong nganh, nang cO, ha cO ... (long h8 nuac theo yeu cau cüa khach hang; 

Gift gin, bao quan, bao tri xe may theo quy dinh ye quan 157 va sir dyng xe may. 
Lai xe va van hanh cac loai may moc thiet bi dung quy trinh, quy dinh ve an toan lao 
d6ng. Lai xe an toan dung luat giao thong; 

- 	Ban Quin 15' dy in 
Chic Wing, nhiem vu: 

Tham muu, de xu'at giup Giam d6c thuc hien viec quan 15' von ddu tu xay dung 
ca ban dm C8ng ty, giam sat cac hoat dOng xay dung co.  ban theo cac du an trong ke 
hoach hang nam dtrac cap tren phe duyet; 

Bcio ccio thtrang nien mint 2022 
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Giam sat cong tac lap dat 6ng nganh va gan rnâi ding h6 nuac, barn chi oiling 116 
mac. Thuc hien viec giam sat cac cling trinh von khach hang va cac ding trInh von tu b6 
sira chila; 

To chirc lap, tham dinh va trinh duyet h6 sci thiet ke", bang tong hgp du toan xay 
dung cong trinh theo quy dinh; 

To chirc va trinh duyet ke hoach dau thau, 116 sa mai thau; to chirc lira chgn nha 
thau va thuang thao hgp d6ng vai cac nha thau; 

Quan 1)'7 thi ding xa'y dung: thuc hien (hoc ph6i hap vai don vi ,tu van) giam 
sat qua trinh thi cong xay di„mg theo quy dinh cüa phap lust ye cac mat chat lugng, khoi 
lugng, tien d6, an toan lao dOng, ve sinh moi tnremg cüa toan b0 du an; 	, 

Quan V/ chi phi dau tu xay dung: dê xuat tam frng von theo hap &Ong d'a k ket, 
kiem tra va trinh duyet 116 sa thanh guy& toan va thanh l hgp ding; 

Cong tac nghi'em thu ban giao ding trinh, cong tac hau kiem. 
- 	Phong C8ng ngh thong tin 

Chic ming, nhiem vu: 

Tham mtru cho Giam doe ye hoat dOng frng citing cong ng1-1 thong tin trong 
pham vi toan Cong ty; 

Quan 17 he thong cor so.  ha tang ky thuat cong ngN - thong tin; Xay dgng va 
quan 15T cac phan mem vi tinh; 

So luvng can bp, nhan vien: 
+ SO lung can b6, nhan vien C6ng ty tai thi diem 31/12/2022: 458 lao dOng 

Chinh scich 	vôi nguiri lao etOng 
- 	Chinh sach tien lucmg va phu,cap: 

Cong ty xay dung Quy che tra hang, h th6ng tieu chuan chirc danh ding viec 
va thuc hien chinh sach tra hang gan lien vai nang suat, chat lucmg va hieu qua c6ng 
viec cüa ngtr6i lao Ong, khuyen khich nguoi lao d6ng phat huy tinh chü dOng, sang tao 
trong cong viec; dam bao thu nhap on dinh cho ngt.r6i lao dOng. Vic chi tra luang cho 
ngu6i lao d6ng thong qua the ATM ding th6i gian quy dinh, mi thang 2 IcS7 15 va 30 
hang thang. 

Chinh sach phu cap duqc C6ng ty xay dung phit 11,9p vai timg d6i tuqng lao 
d6ng va nhom ding viec, gom cac loai phu cap sau: phu cap ltru dOng, phu cap kiem 
nhiem, phu cap d6c hal. ... 

- 	Chinh sach khen thtrOng: 
Chinh sach khen thtrang dugc ap dung gan lien vai thanh tich ding viec, hieu 

qua SXKD va,nhang dong g6p cho C6ng ty cUa nguoi lao d6ng. Cac chinh sach khen 
thuftg tieu bieu dugc Cong ty ap dung nhu: thuOng cac danh hieu thi dua, thtfang thanh 
tich dOt xuat, thuong phong trao thi dua hoan thanh ke hoach SXKD 

Vao cac dip 16, tet, cuoi nam, nguoi lao d6ng con dugc nhan cac Uloan b6 sung 
luang dtrgc trich tr quy,ltrang du ph6ng hang thang. 

- Che d6 BHXH: tat cá nguOi lao d6ng cüa Cong ty deu dugc huong cac ch d6 
BHXH, BHYT va bao hiem that nghiep theo dung quy dinh cUa phap lust. 

- 	Cac ch6 d'6 chinh sach khac: 
Ngoai cac che' d6 chinh sach theo quy dinh cüa Nha nuac, Cong ty cOn thuc hien 

mOt so chinh sach cao hon quy dinh cüa phap lust nhu: 
Mua bao hiem nhan th9 cho tat ca ngu6i lao d6ng c6 HDLD tix dü 12 thang tr6 

len, mire phi dong la 1.000.000 dtmg/ngu6i/than*. 
Mua bao hiem tai nan  raj ro 24/24 cho tat ca ngued lao d6ng c6 HDLD tir dn 12 

thang trii• len (100 trieu d6ng / ngtrai / vu). 

Bcio ccio thwerng nien nclin 2022 
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Trg cap cho nguai lao dOng v" huu: trg cap theo died gian ding tac, tang s6 ti& 

kiem, tang qua. 
Giai quy& che' d6 118 trg them cho lao dOng nft sinh con lan 1 va Ian 2: 2 trieu 

(long / ngueri (che dO nay thuc hien I-ix nam 2019). 
Tiep tuc giai quyet the d6 chi tra tiên luang cac ngay chua nghi trong nam 2022 

cho nguoi lao d6ng (che dO nay thuc hien tir nam 2019). 
Tham hoi nguoi lao dOng Om dau, tang qua dam mai, qua sinh nhat ...TO chi:re 

cho nguoi lao d6ng di tham quan hang narn 
Cong tac dao tao, dao tao 1ai va b6i duang chuyen mon, nghiep vii cho nguoi 

lao Ong dugc Cong ty thuc hien thu6ng xuyen. Chü trgng gan dao tao voi thuc hanh, 
khuyen khich nhan vien tham gia cac chuang trinh dao tax) phit hgp vai cong viec, ttr 
hgc tap nham nang cao trinh d6. 

3) Tinh hinh clan Ur, tinh hinh thin hien cac dir an  

-Cfic khoan 	tir 16n: 

SO 

TT 
Ten cong trinh Quy mo 

Tang 

m tic 

dau tir 

(tr.dang) 

Kt qua thqc h4n thy an 

Ghi chti 
Da 

thi cong 

(met) 

Gia tri 

khoi 

Ituyng 

thqc hi'n 

(tr.dang) 

Gia tri 

giai ngfin 

(tr.dOng) 

A Phat trien m4ng hreri cAp ntrot 6.713 2.215 6.713 5.413 

1 Phat trien mpg Itrai cap 
ntrac Phutrng Binh Hung 
Hem A, Quan Binh Tan 
(dot 17) 

13280 HDPE: 
1.470m 

5.206 1.470 5.206 5.206 
A 

Quyet toan 
A 

von du an 
hoan thanh 

2 Phat trien mang ludri cap 
nu& Phutmg Tan Tao A, 
Quan Binh Tan (dot 8) 

Ong Ilium 1)180 
HDPE: 425m 

Ong nhlra 13125 
HOPE: 320m 

1.507 745 1.507 207 Hoan tat thi 
cong 

B Phi hqp di doi tuyen Ong cap nuirc 15.822 - - 505 

1 Xtl.  ly 	iao cat va bft hiiy 
tuyen ong cap nuac trong 
pham vi ding trinh "Xay 
dung doan kenh Hang 
Bang dung Mai Xuan 
Thuong den kenh Van 
Thong (bao Om nao vet 
kenh, xay dung be• Ice va 
mang xanh doc hai ben 
b6 kenh)" 

311m 3.331 Cho.  thi c6ng 
phei hop voi 

Ban Giao 
Thong; 

vuding giai 
phong mat 

bang 

2 Xay chmg be sung cau 
mai Tan ICS,  Tan Quy 
thu6c du an BOT cai tao, 
nang cap QuOc LO 1A 
doan An Strang - An Lac 
- Hang mix : Di &A he 
theng cap mrac trong 
pham vi dog trinh 

544m 1.336 Chtr thi citing 
phi hop voi 

Ban Giao 
Thong, hien 

chua ban 
giao mat 

bang 

3 Nang cap, ma reng 
&Ong Ten Lira (Doan tir 
dueng s6 29 den Tinh L6 
10) phuttng Binh Tri 
Deng B quan Binh Tan. 
Hang muc: Di dai dutmg 
A 	• 
png cap nuac trong pham 
vi ding trinh 

634m 630 Da lcy HD 
TCXL, cha.  

thi cong 
phei hop vai 
Ban GT, do 
Quan chtra 

ban giao mat 
bang 

Bay c6o thwang nien nam 2022 
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TT 

S 6 
Ten con trinh 

TOng 

mire 

dim tu 

(tr.dOng) 

Kt qui thur hi'n du. in 

Quy mo Ghi 
Da 

thi ciing 

(met) 

Gii tri 

khOi 

lacing 

thuv hi0 

(tr.dOng) 

Gii tri 

giii ngin 

(tr.dOng) 

chti 

4 Xay dung mdi cau Ba 
Horn quan Binh Tan. 
Hang muc: Di dbri va di 
ddi tam (nu cd) he thOng 
cdp nude trong pham vi 
bong trinh 

743m 2.456 Dang phoi 
h9p thi cong 

5 Xay dung he thOng thoat 
nude duong Trinh Quang 
Nghi (T* Nguyin Van 
Linh den Dinh An Tai), 
Quan 8 va Huyen Binh 
Chanh - Hang mix: B6i 
thudng tron pdi ha tang 
ky thuat tuyen Ong cap 
nude nam trong pham vi 
anh huang bait du an xay 
dung he thOng thoat nude 
throng Trinh Quang Nghi 
(tU Nguyen Van Linh den 
Dinh An Tai) Quan 8 va 
huyen Binh Chanh. 

170m 13180 648 505 Quyet toan 
von du an 
hoan thanh 

6 Mar rOng duang Tan KS,  
Tan Q14, Quan Binh 
Tan. Hang num: Di &pi 
he thOng ha tang ky thuat 
i 

cap nude bi anh htrong 
irong pham vi du.  an. 

1.700 m 2250 

2.100 m 1250 

7.421 26/12/22: 
MO. than. qua 

mpg 

C Du tu• thay ngri Ong myc 238.341 16.114 40.888 56.536 

1 Dau tu thay mai Ong 
num Phuong 8, 9 Quan 8 

13180HDPE: 
904m 

2.375 80 210 0 Dang lap tha 
Ale guy& 

toan; 
2 Dan tu thay mai Ong 

mue Phuong 14 Quan 8 
850m Ong 13225 
HDPE 

1.744 850 1.744 321 Hoan tat thi 
cong; 

3 Dau tu thay mai Ong 
muc Phueing 10, 11 Quan 
6 

1870m Ong 
13225 HDPE 
1320m Ong 
1425 HDPE 

5.967 2.479 Quyet toan 
vOn du an 

hoan thanh 

4 Dau tu thay mdi Ong 
muc Phuong 12 Quan 6 
(dcrt 1) 

3750m Ong 
13225 HDPE 
580m Ong 13125 
HDPE 
725 bt) DHN 

12.672 7.772 Quyet tomn 
A 

von du an 
hoan thanh 

5 Dan tu thay mai Ong 
mue Phuong Binh Tri 
Dong A, Quan Binh Tan 

920m Ong 13225 
HDPE 

3.753 1.719 Quyet toan 
von du an 
hoan thanh 

6 Dau tu thay mai va nang 
A 	A 	A 	A 	. 

cap tuyen ong cap num 
phuang 6 quan 8 (dot 2) 

2.020m Ong 
1)280 HDPE 
450 be DHN 

7.161 2.020 7.161 4.792 Quyet toan 
von du an 
hoan thanh 

7 DL tu thay mdi Ong 
num Phuong An Lac, 
Quan Binh Tan (dcrt 1) 

3.100m Ong 
13225 HDPE 
320 bO d6ng 116 

8.102 5.138 Quyet toan 
On du an 
hoan thanh 

8 Dau tu thay mai Ong 
muc Phutmg An Lac, An 
Lae A Quan Binh Tan 

3.150m 6ng 
13225 HDPE 
310 b() d6ng h6 

8.354 3.000 7.956 5.250 Quyet toan 
A 

von du an 
hoan thanh 

Bow cao thufmg nien nam 2022 
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So 
TT 

Ten cling trinh 

TOng 
mire 

clan ttr 
(tr.dimg) 

Kt qua thyc hqn dy an 

Quy mo Ghi 
Da 

thi cOng 

(met) 

Gia trf 
khiii 

Itrcyng 
thyc hi§n 
(tr.dtmg) 

Gia tri 
giii nein 
(tr.dling) 

chi' 

9 DL tu thay mai va nang 
cap tuyen ong cap nuac 
Phutmg An Lac A, Bhih 
Tri Bong B Quan Binh 
Tan 

1.020m Ong 
1)225 HDPE 
1.500m Ong 
13180 HDPE 
3.430m Ong 
13125 HDPE 
720 b0 DHN 

11.480 6.848 Quyet toan 
von du an 
hoan thanh 

10 Dau tir thay mai va nang 
cap tuyen Ong cap ntrac 
Phuang Binh Tr i Bong B 
Quart Binh Tan (dot 1) 

, 

335m Ong 132.25 
HDPE 
2.220m 6ng 
13180 HDPE 
4.480m 6ng 
13125 HDPE 
540 bt) DHN 

7.595 4.435 Quyet toan 
v6n du an 
hoan thanh 

11 Dau tu thay mai va nang 
cap tuyen 8ng cap ntrac 
Phuang An Lac A, Binh 
Tri Bong B Quail Binh 
Tan (dat 2) 

1.100m Ong 
13180 HDPE 
2.270m 6ng 
13125 HDPE 
460 bO DHN 

4.749 3.022 Quyet toan 
v6n du an 
hoan thanh 

12 Dau tu thay mai va nang 
cap tuyen Ong cap nu& 
phuang 2, 3, 5, 6, 7, 13, 
14 Quan 6 

1.980m Ong 
13180 HDPE 
1.590m Ong 
13125 HDPE 
623 b0 DHN 

7.960 0 0 177 Da IcS,  hop 
d6ng TCXL; 

dang xin 
pile') thi 
Ong; 

13 Dau ta thay mai Ong 
mgc Phu?mg 1, 7, 10, 13, 
14 Quan 6 

1200m Ong 
13225 HDPE 
2000m Ong 
13125 HDPE 

8.800 3.025 8.3 I 9 1.305 Da het phep 
1an 2, clang 
gia han giay 

phep 
14 Dau tu thay mai va nang 

cap tuyen ong cap nuac 
Phuang Binh Tri. Bong, 
Binh Tri Bong B, Binh 
Hung Hem Quail Binh 
Tan 

419m 'Ong 13225 
HDPE 
506m 6ng 1,180 
HDPE 
3.164m 6ng 
13125 HDPE 
941 bO DHN 

10.759 4.089 10.759 10.759 Lap thii tuc 
quyet toan 

du an. 

15 Dan tu thay mai va nang 
cap tuy6n ong cap ntrac 
phuOng 6, 7, 8, 9, 11, 12, 
14 quan 5 

315m 6ng 13180 
HDPE 
740m ong 13125 
HDPE 
220 DHN 

1.905 0 0 0 12/12/22: 
Mey thau qua 
mang; clang 

danh gia 
HSDT; 

16 Dau hr thay mai va nang 
cap tuyen ong cap ntrac 
phuang 2, 3, 5, 6, 10, 11, 
13, 14 quan 6. 

171m eing 13225 
HDPE 
1.024m 6ng 
13180 HDPE 
487m 6ng 13125 
HDPE 
339 DHN 

3.953 0 0 38 Dang them 
thuan huong 

tuyen 

17 Du tir thay meri va nang 
cap tuy6n Ong cap nuac 
phuang 1, 4, 5, 6, 8, 9, 
10, 11, 12, 13, 15 quail 8. 

2.380m Ong 
13125 HDPE 
620 DHN 

4.592 0 0 0 Trinh tham 
dinh h6 sa 

thiet Ice 

18 Dau ta thay mai va nang 
cap tuyen ong cap nuac 
phutmg 2, 5, 12 quail 5 

545 m Ong 13180 
HDPE 
296 m 'Ong 11125 
HDPE,115DHN 

1.542 21 Dang thaa 
thuan huang 

tuyen 

Bao ccio thwang nien n am 2022 
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So 

TT 
Ten cling trinh 

Tting 

in& 

Tau fir 

(trAlling) 

Ket qua thtyc hien dty an 

chti Quy mil Ghi 
Da 

thi cOng 

(met) 

Gia tri 

khOi 

luvng 

thtrc hien 

(tr.dong) 

Gia tri 

giai ngan 

(tr.dting) 

19 Dau tu thay mai va nang 
cap tuyen ong cap nuac 
phutmg 7 quart 6 (dot 1) 

2.620 m Ong 
P125 HDPE 
816 DHN 

5.652 54 Dang them 
thuan huang 

tuyL 

20 DL ta thay mai va nang 
A 	A 	A 	A 

cap tuyen ong cap nuo.c 
phuting 12 quan 6 (dot 2) 

560 m13180 
HDPE 
2.510 m13125 
HDPE 
940 DHN 

7.542 0 Dang thoa 
thuan huang 

tuyen 

21 Du tu thay mai va ning 
cap tuyan ong cap nuac 
phuang 11 pan 6 (dqt 4) 

2.250 m13125 
HDPE 
320 DI-IN 

4.609 44 Dang them 
thuan huang 

tuyan 

22 Dal.' tu thay mai va nang 
cap My& ong cap nuar 
phuang 2 quan 8 

310 m 13180 
HDPE 
1.908 m 10125 
HDPE 
729 DHN 

4.357 45 Dang thoa 
thuan htrang 

tuyan 

23 Dau tu thay mai va nang 
tap tuyen Ong cap nuac 
phuting 6 quan 8 (dot 3) 

3.050 m13180 
HDPE 
02 ham ding hi3 
tong 
82 DHN 

4.739 3.050 4.739 2.187 Hoan tat thi 
cling; 

24 Dau tu thay mai va nang 
cap tuyan ong cap nu& 
phuang 7 quan 8 (dot 1) 

3.260 m 13280 
HDPE 
240m 13180 
HDPE 
520 DHN 
01 ham &Ong h6 
t011g 

12.070 0 Dang thaa 
thuan htrang 

tuyan 

25 Dau tu thay mai va nang 
cap wen Ong cap nuor 
phuang 16 quart 8 (dot 4) 

2.555m 13180 
HDPE 
350 DHN 

4.695 0 Hny DA 

26 Dan tu thay mai va nang 
cap tuyL Ong cap mac 
phuang Tan Tao quail 
Binh Tan (dot 1) 

1.989 m13280 
HDPE 
83 m13250 gang 
231 DHN 

7.357 0 Dang tho'a 
thuan huang 

Wen 

27 Dalt ttr thay mai va nang 
cap tuyan ong cap nuac 
phtrang Binh Tri Bong A, 
Tan Tao quan Binh Tan 

2.520 m 13225 
HDPE 
395 DHN 

7.125 0 Trinh tham 
dinh hO so 

thietk6 

28 Dau ttr thay mai va nang 
cap tuytn Ong cap nuac 
phuang Binh Tri Wing B, 
Tan Tao quan Binh Tan 

329 m 13280 
HDPE 
763 m13225 
HDPE 
437 m 13125 
HDPE 
170 DHN 

4.247 0 Dang thoa 
thuan huong 

tuyen 

29 Dau ttr thay med va nang 
cap tuyen ong cap nu& 
phuang Binh Tri Bong, 
Binh Tri Bong A, Tan 
Tao quan Binh Tan 

1.852 m 13280 
HDPE 
424 m 13180 
HDPE 
347 DHN 

7.677 0 Dang thoa 
thuan huang 

tuyan 

30 .Dau tu thay mai va nang 
cap tuyan Ong cap nuac 
phuang An Lac A quan 
Binh Tan (Oa 1) 

784 m13180 
HDPE 
1.507 m 13125 
HDPE 
490 DHN 

5.271 0 Bang thaa 
thuan htrang 

tuyan 

Bac ccio thteong nien n am 2022 
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TT 

s6 mirc 
Ten cling trinh 

Wing 

dau 	tit' 

(tr.ding) 

Kt qua tirtyc hien du. an  

chti Quy nul Ghi 
Da 

thi cling 

(met) 

Gia tri 

khiii 

hrlyng 

thirc hien 

(tr.dimg) 

Gia tri 

OM 	
• 

 ngan 

(tr.dting) 

31 Du tu thay mai va nang 
cap tuy6n ong cap nuac 
phtrang An Lac A quart 
Binh Tan (dot 2) 

665 m P180 
HDPE 
1.398 m P125 
HDPE 
397 DHN 

5.431 0 Dang them 
thuan huong 

tuyan 

32 Dau tu thay mai va nang 
cap illy& ong cap nuac 
phutyng 11 quan 6 (dot 5) 

2.400 m P125 
HDPE 
610 DHN 

6.158 53 Dang th6a 
thuan twang 

tuyen 

33 Dau tu thay moi va nang 
cap tuytn ong cap ntrac 
phuang 1, 2, 6, 8, 11, 14 
quail 6 

1.260 m P125 
HDPE 
336 DHN 

2.897 31 Dang th6a 
thuan huang 

tuyen 

34 Dail tu thay mai va nang 
cap tuyen ong cap !mac 
phuong 1, 2 quan 8 

1.696 m 13225 
HDPE 
496 m P180 
HDPE 
594 m P125 
HDPE 
391 DHN 

6.632 0 Dang th6a 
thuan huang 

tuytn 

35 Dail tu thay mai va nang 
cap tuyen ong cap nuac 
platrlyng 1, 4, 8, 9, 10, 12, 
14, 16 quail 8 

2.566 m 13125 
HDPE 
611 DHN 

4.817 0 Dang th6a 
thuan huong 

tuye'n 

36 Dau tu thay mai va nang 
cap tayen 6ng cap nuac 
P.Binh Tri Dong, Binh 
Tri Dong A, Q.Binh Tan 

3.596 m 13225 
HDPE 
410 DHN 

9.487 0 Dang th6a 
thuan huang 

tuyan 

37 Dau tu thay mai va nang 
cap tuy6n ong cap nuoc 
phut:lug Binh Tri Dong 
quan Binh Tan 

1.970 m P125 
HDPE 
450 DHN 

3.304 0 Dang them 
thuan huong 

tuy6n 

38 Dau tu thay mai va nang 
cap tuy6n 6ng cap nuac 
phutyng An Lac quan 
Binh Tan (dot 2) 

2.228 m D125 
HDPE 
580 DHN 

4.952 46 Dang them 
thuan Inrang 

tuyen 

39 Du tu thay mai va nang 
cap tuyen ong cap nuac 
phtrang 	An 	Lac 	quart 
Binh Tan (dot 3) 

435 m P180 
HDPE 
1.333 m P125 
HDPE 
528 DHN 

5.859 0 Dang th6a 
thuan huong 

tuyen 

Tiing Ong 260.876 18.329 47.601 62.454 

3.2/-Cac ding ty con, ding ty lien ktt: lchong 

4) Tinh hinh tai chinh  

4.1/-Tinh hinh tai chinh Dan vi tinh:  trieu clan 

STT Chi tieu NAM 2022 NAM 2021 GHI CHU 

1 Ding gia tri tai san 505.947 477.919 

2 Doanh thu thuAn 1.253.106 1.154.447 

3 Lgi nhuan tir hog dOng kinh doanh 35.388 25.031 

4 Lcii nhuan khac 2.677 28.838 

5 L9i nh4n truck thue 38.065 53.869 

6 Lgi nhuan sau thu6 30.123 43.943 

Rao cao thwong nien nam 2022 
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4.2/-Cac chi tieu tai chinh chit 376u: 

STT Chi tieu NAM 2022 NAM 2021 GHI CHU 

1 Chi tieu ve ldia nang thanh toan 

-He sO thanh toan ngan han (TSNH-Hang ton 
kho / NNH) 

1,50 1,30 

-He s6 thanh toan nhanh (Tien va tuang &rang 
tien / Ng ng'an han) 

1,28 1,12 

2 Chi tieu ve co cu v6n 

-He s6 Ng I T6ng tai san 51,70% 49,37% 

-He s6 no / V6n chii see hitu 107,03% 97,49% 

3 Chi tieu ve nang 1‘rc hog dOng 

-Vong quay hang din kilo 

Oa vdn hang ban /Hang tan kho binh quan 31,55 43,98 

Doanh thu thudn / Tong tai san 2,48 2,42 

4 Chi tieu ve kha nang sinh1iri 

-He s6 lgi nhuan sau thu e / Doanh thu thu'an 2,40% 3,81% 

-He s8 lgi nhuan sau thu e / V6n Chu sâ hi:1'u b/q 15,54% 22,67% 

-He so' lgi nhuan sau thu e / Tong tai san b/q 6,21% 9,32% 

-He s6 loi nhuan tir hoat dOng kinh doanh / 
Doanh thu thuan 

2,82% 2,17% 

5) Co clan c6dông, thav doi von du ttr cüa chit sr him  

5.1/-C6 phAn 
Tong s6 c6 phan niem y6t: 13.000.000 c6 pilau 

Trong do: 
Co phan tv do chuyen nhuong: 13.000.000 c6 pha'n 

Co phAn bi han che chuyen nhugng: khong 

5.2/-Ca cu c6 (long 
- Ngay 11/01/2011, c6 phieu cUa Cong ty CO phAn cap nuoc Cho.  Lan dä chinh tithe 

niem yet tren,so• giao (Lich chimg khoan TP.HCM, vài ma chimg kh6an CLW. ThOi diem 

nay tong s6 c8 &mg cUa Cong ty IA 553 co dong. 
- Den thoi diem ch6t danh sach c6 &Ong ngdy 03/06/2022 (then diem ch6t danh sach 

c6 dong de chi tra co tire nam 2021), tong so c6 'long cüa C6ng ty la 433 CO dong, trong 

do: 

STT Thinh phAn Co (long 
co Tong 

So luvng  
SO co phan 

TST 102 (%) 
teen von 
dieu 

1 Nha ntrac 1 6.630.400 51,00% 

2 HDQT, Ban giam dc, Ban hem sok 8 3.763.835 28,95% 

3 C6 &mg tong nu& 408 1.981.175 15,24% 

- Ca nhan 394 1.376.790 10,59% 

- TO' chik 14 604.385 4,65% 

4 C6 &rig nixot ngoai 16 624.590 4,80% 

- Ca nhein 10 114.140 0,88% 

- I'd char 6 510.450 3,93% 

'Ding Ong 433 13.000.000 100% 

Bcio cao thiterng nien nam 2022 
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Dank scich c'd dông niim gifr tir 5% Ire, len cO pizn ciia Con ty: 

STT Ten di &Mg Dia chi Se ce 'ALI 
T5710 (%) 
tren yen 
dieu le 

1 
T6ng Cong ty cAp ntroc Sai 
Gan — TNHH MTV 

S6 01 Cong Truamg 
Qu6c Te Q3 TP.HCM 

6.630.400 51.00% 

2 Le Huy Hang 
613 Le Hong Phong, 
P10, Q10, TP.HCM 

1.820.000 14.00% 

3 HO Le Minh 
48 Hoa Sir, LO B, P.7, 
Q.Phii Nhu4n, TP.HCM. 

972.970 7.48% 

4 Nguygn Thanh Phong 
278 TO Hiecn Thanh, P15, 
Q10, TP.HCM 

957.840 6.30% 

Tang Ong 10.381.210 79,86% 

5.3/-Tinh hinh thay di yen (Tau tw cüa chi so' hiru: khong co 

5.4/-Giao dich et) phieu quST: khong c6 

5.51-Cae chfilig khoan khae: khong c6 

6) Bat) ea° tfic dong lien quan den m8i trwirng Ara xl hôi cim Cong ty 

6.1/-Quan 15T nguen nguyen y4t lieu: C6ng ty c6 phan cap nugc Chg.  Lan kh6ng phai la 
don vi san xuat ma la don vi phan ph6i nugc. C6ng ty mua ntrac sach dr Tong Cong ty 
cap nugc sai Gan va phan phoi lai cho khach hang tren dia ban cac quan 5, 6, 8 va Binh 
Tan, th6ng qua he th6ng dual-1g 6ng cap nu& den timg h0 clan (khach hang). Vat tu sir 
ding ciia Cong ty chit yeu va vat tu nganh nugc. 

6.2/-Tieu thy 'fang luomg: khong 

6.3/-Tieu thy mrere: khong dang Ice (chit yeti sir'  diving cho c6ng tac siic xa dueng 6ng 

tnrac khi dua vao sir dung). 

6.4/-Tuan thu phap IWO ve bao ye moi truirng: Cong ty luon tuan thii nghiem tuc cac 

quy dinh cUa Nha nu& ye bao ve moi truemg. 

6.5/-Chich sach lien quan den ngtriri lao Ong: 

a. SO luirng lao &Ong, mar him trung binh dal veri nyroi lao ciOng: 

S6 lucing lao Ong tai thOi diem 31/12/2022: 458 lao dOng 

Thu nhap binh quan ngtroi lao dOng: 19,3 trieu ang/nguad/thang. 

b. Chinh scich lao clOng nhcim dam bdo sci.c khoe, an toem va picric 10 cfia ngiroi lao 

crOng Cong by: 

Cong ty xay dung Quy che tra lucmg, he thong tieu chuan chirc danh ding viec 
va thuc hien chinh sach tra luang gan lien vgi 'fang suat, chat lugng va hieu qua ding 
viec ciia ngueli lao dOng, khuyen khich ngtroi lao Ong phat huy tinh chit'  dng, sang to 
trong cong viec; dam bao thu nhap On dinh cho ngtrOi lao dOng. Vic chi tra lucmg cho 
ngued lao &ling thong qua the ATM dung tiled gian quy dinh, mOi thang 2 kS1 15 va 30 
hang thang. 

Chinh sach ph u cdp dugc Cong ty xay dung phii hp vgi timg d6i twig lao 
dOng va nhom ding viec, gOm cac loai phi clap sau: phi cap ca 3, phu cap di& hi 

- 	Chinh sach khen thuang: 

Chinh sach khen thuang dugc áp dung gan lien vai thanh tich ding viec, hieu 
qua SXKD va nhang &rig gop cho Cong ty ciia ngtrei lao Ong. Cac chinh sach khen 
thuang tieu Melt dugc C6ng ty áp dung nhu: thuang cac danh hieu thi dua, thuang thanh 
tich dOt xuk, thugng phong trao thi dua hoan thanh ke hoach SXKD 

Bao cao thuriwg nien ncim 2022 
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Vao cac dip l, tt, cuai nam, ngtzed lao (rang con duac nhan cac khoan ba sung 
luang duac trich tir quy luang du phOng hang thang. 

- 	Ch a dO BHXH: th cá nguoi lao dOng cUa Cong ty du duqc hung cac cha dO 
BHXH, BHYT va bao hiem that nghi'ep theo ding quy dinh cña phap luat. 

- Cac ch dO chinh sach khac: 

Ngodi cac cha dO chinh sach theo quy dinh cüa Nha mac, Cong ty cOn thuc hien 
mOt so chinh sach cao hcm quy dinh cda phap luat nhu: 

Mua bao hiem nhan th9 cho tAt cã nguoi lao dOng c6 HDLD tir du 12 thang tra 
len, mdc phi &mg la 1.000.000 danginguari/thang. 

Mua bao him tai nn rui ro 24/24 cho tat cà ngtred lao dOng CO HDLD du 12 
thong tra len (100 trieu thing / ngtroi / vu). 

Tra c'ap cho nguai lao dOng v huu: tra cap theo thei gian cong tac, tang sa fiat 
kiem, tang qua. 

Giai guy& cha dO h6 tra. them cho lao Ong ntt sinh con Lan 1 va ran 2: 2 trieu 
&rig / nguOi (che dO nay thuc hien tir nam 2019). 

Tip tic giai quy'at che dO chi tra tin luang cac ngay phep chua nghi trong nam 
2022 cho ngueyi lao dOng (che dO nay thuc hien tir nam 2019). 

, • Tham hOi nguei lao dOng am dau, tang qua dam cued, qua sinh nh'at, giai guy& 
che dO tham quan hang nam cho nguei lao dOng. 

c. Hoot clOng dew too nguiri lao dOng: 

Cong the dao tao, dao tao lai va bai duang chuyen mon, nghiep vii cho nguti lao 
Ong duac Cong ty thuc hien thuOng xuyen. Chu tr9ng gan dao tao yeti thuc hanh, khuyen 
khich nhan vien tham gia cac chuang trinh dao tao phU hap vi cong viec, tu h9c tap 
nham nang cao trinh dO. 

	

6.6/-Bao cao lien quan den trach nhiem 	ceng ding ilia phtrung: 

- 	Trcich nhiem ctai vái cOng thing: 

Phong trao den an dap nglifa, cong tac xä 1-10i tit thin duac Cong ty duy tri phat 
Ong va thuc hien deu dan hang nam vai nhang hoat dOng cu the Warn 2022 nhu sau: 

Xay nha tinh thuang, xay cu, tham tre ma coi, ngued gia neo dan... 

Nuoi dutng gia dinh Me Vi'et Nam Anh Hung la Ong Lé Thanh Nhan thuang 
binh dang th9 cung Me Viet Nam anh hang Le Thi Ba, ngp tai KP1 — Thl Xä Cai Lay — 
Tinh Tien Giang. 

H6 trg CNLD-Doan vien trong dan vi và trong cac dan vi thuOc Tang Cong ty 
bi benh hiem ngheo, bi tai nan 

Lap dat he thang xü bri nuac cho Cong an cfra khau Cang hang khong quac te 
Phu Quac. 

, 	• Dong gap chung theo ke hoach dm Tang Cong ty (dOng g6p quy "Chung mOt 
tam long", dong gOp Ung h tuyen dau chong dich va nhan dan kh6 khan....) 

- 	Trcich nhiem 	phwang: 

Than thu cac quy dinh cüa Chinh quy'en dia phuang, 

Tham gia tich cuc cac phong trao,  do dia phuang phat dOng (hOi din van nghe, 
hOi thao, (long gop ho trg tre em ngheo hieu h9c, quy vi nguti ngheo...). Dong thoi tao 
moi quan he tot yeti cac ban nganh va chinh quyen dia phuang trong dia ban Cong ty cung 
cap nuac. 
HU-BA° CAO VA DANH GIA CtJA BAN GIAM DOC  

Bcio cao tiareeng nien ncim 2022 
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1) Dfinh giá ktt ciuã hoat dong SXKD 

1.1/-Két auã san xuât kinh doanh 

st) 
TT 

Ni dung 
Dun vi 

tinh 
Thtyc hien 
nani 2021 

Ke ho#ch 
nam 2022 

Time hien 
nam 2022 

s7 § T I %
• So volt 

nam 2021 
So v(ri 

ICE1 2022 

(I) (2) (3) (3)/(1) (3)/(2) 

1 San lugng 1.000 m3  105.455 109.000 105.117 99,68% 96,44% 

2 Doanh thu an nuac tr.ang 1.154.447 1.283.781 1.253.106 108,50% 97,60% 

3 	1  Gin moi ang h6 
nu& 

DI-1N 2.631 2.000 3.352 167,60% 

4 Thay dong ho nu& 
dinh IcY 

DHN  
45.341 55.439 57.859 104,37% 

5 Tr 1 thAt thoat nuac % 20,55 18,90 18,07 -2,48% -0,83% 

Kt thiic nam 2022 Cong ty ghi nhan kat qua dal dugc nhu sau: 

Sdn lugng dat 96,49% so vai ke hoach va giam 285.000m3  (Wang irng giam 

0,27%) so vi nam 2021. 
- Doanh thu dat 97,18% so vgi ka hoach va tang 100 t-S7 982 triau ding (tang 

8,88%) so vai nain 2021. 
- Gia ban binh quail cao Ilan 84 d6ng so vai ka hoach va tang 1.007 d6ng so vi 

nam 2021. 
TSr la thuc thu dat 99,00% cao hin nam 2021 (97,00%). 

- Gan inch 3.352 / 2.000 d6ng ho nuarc (dat 167,60% ka hoach). 

- Thay dinh IcS7 57.859/ 55.439 d6ng 116 nu& hat nien han (dat 104,37%). 

- Thay thir va thay bi thidyng 3.071 DHN. 

'TM') nhan, gidi quyet 44.481 dun yeu cau dich vii cap nage tir khach hang. 

- Kip died phat hien cdc hanh vi gian lan, vi pham qui dinh sir dyng 	truy thu 

ducc 61.325m3  nu& vi pham. 

1.2/-Ket qua ding tic giam that thoit nuem 

a/-Ti 1 %NRW theo chuan 1 tren toan ilia ban 

T le TTN tinh theo chuan 1 ten toan dia ban trong nam 2022: 

Dign giai 
Time MO 
nam 2021 

id hoach 

nam 2022 

Thu.c hi§n 

nam 2022 

So v•fri 
dam 2021 

So ATM nam 

2022 

Tinh theo k5' (m3) 20,55% 18,90% 18,07% -2,48% -0,83% 

Tinh theo binh 

quail ngay 

(m3/ngay) 

20,70% 18,90% 17,41% -3,29% -1,49% 

Din bin t 1 TTN trong nam 2022 dugc tha hian qua biau d sau: 

Btu 66 clan ban tji I TTN theo (m3) 

K. 1 
	

KS,  2 	KS,  3 	Kj,  4 	Ky 5 	KS,  6 	KS,  7 	Kjr 8 	KS,  9 	KS,  10 	Kj,  11 
	

KS, 12 

.10111Ltrou5 mrac cdp vao (m3) x 1000 	8.861L1mug mthe qua M511 data (m3) x 1000 

—411—L‘rmag mr6sx thAt thoeit (m.3) x 1000 —64--TS,  16 T-114 theo kj,  

Bcio cao thtrang nien nam 2022 



33.00% 

Bie4u 416 tY 1 TTN giai doan 2018 —2022 nhtr sau:  
TTN BINH QUAINT GIAI DOAN 2018 - 2022 

—3148-V6 

2021 2019 2022 2020 Jan-18 

31.00% 

29.00% 

27.00% 

25.00% 

23.00% 

21.00% 

19.00% 

17.00% 

15.00% 

21 
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Situ di digit bin tS,  10 TTN theo binh ("man ngay (m3/ngay) 

21.82% /1.14% 
20.42% t: --.......„ - 

t 
-'-.."---0' 

17.60% 1695%  
'..... 	 1638% 16.43%1 e .00/ 15.55% 15.78% 11-.38-% 

14.78% 

350-- 

_ 	98 

---.•.- - -  

96 

-359-346 

81 	73. _ 
354 	352 	354-354-350-347-349-351-354—  

82_ 	92 .. 	92_ 	96 	92 _ 	91 	95 _ 95_ 

TP:  . 

— Ann 	Mil 

1C., 1 	Kk 2 	ICS73 	Kjr 4 	Kr 5 	ICSr 6 

1.1.11  Luvng mot cap vao (m3ingity) x 1000 

-111-Luvng nu& that thoat (m3ingity) x 1000 

KS'  7 	KS/ 8 	KS'  9 	ICST 10 	Kir 11 	ICk 12 

v=1.Arong mac qua hoa dan (m3/ugay) x 1000 

-C- "1- ;. l'a TTN theo ngity 

dat dtrac ke't qua nhu ten, C6ng ty dã ne; luc thgc hi'n bang nhiL giai phap hiu 

qua, cg the nhir sau: 
- Thuc hin ding tac dieu tiet ap luc hileu qua, h9p 1 ten toan b6 mang Kral cap 

ntrac vim dam bao cong tac cap mrac an toan, han ch6 d6n mirc tôi thi6u nguy ca re ri 
ten mang hrOi, dong then ding phat hin, khac phgc kip thei cac sir c6 ten mang luoi cap 
ntrac giam ltrang nuac re ri, va dam bao cung cap nu& kip tiled cho ngtrei clan. 

7  Thuc hin giam that thoat ntroc chU dOng tai 142 DMA ten toan b6 mpg luoi 
vai lc& qua kha quan nhu sau: 

TY l phii kin DMA ten toan mpg liroi dat 96,5%, trong do: 
/Quail 5: có 15 DMA, dat 100%; 
/Quan 6: có 25 DMA, dat 97,34%; 
‘/Quan 8: có 37 DMA, dat 93,67%; 
/Quan Binh Tan: di 65 DMA, dat 97,23%. 

Tyl TTN cüa cac DMA nhu sau: 
VDMA CO tY l TTN cluai 15% la 81 DMA, chitin 57,04%; 
/DMA cO tY l TTN tir 15% an duai 20% la 40 DMA, chi6m 28,17%; 
/DMA có tY 1 TTN ten 20% la 21 DMA, chiEm 14,79%; 

25% 

20% 

15% 

10% 

5% 

0% 
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- Cha dOng, phi hap vai cac dun vi ngodi tang cu6ng cong tac do, sira chira be 

ngam, da Oat hien va sira chfra dugc 7.388 diem (trong do s6 lugng diem be ngam la 

4.393 diem, chiem t)7 le 59,46% tren tong s6 diem be). 

Thgc hien,giam that thoat nuac tai timg quan huyen can cir theo dc thU khu vgc 

va tinh hinh thgc te, ket qua ghi nhan: 

- T le %NRW ciia tiirnz ciuân theo k 

hu ykrc 
Thin hien 

nam 2021 

, 	. 

Id hoach 

nam 2022 

Liiy ke' 

nam 2022 

Lily ke' so 

yoi nam 

2021 

Lily ke' so 

yeri 1(11 

Liam 2022 

Qu4n 5 20,40% 17,44% 16,45% -3,95% -0,99% 

Qu4n 6 29,00% 25,99% 24,46% -4,54% -1,53% 

Qu4n 8 24,59% 22,90% 21,18% -3,41% -1,72% 

Qulan BT 13,81% 13,00% 13,63% -0,18% 0,63% 

- TST le TTN khu vgc Quan 6 dã dugc Ice() giam xuting duai 25% (giant 4,45% so 

vai nam 2021) quan 5 giam 3,81% va quan 8 giam 3,4% so,vai nam 2021; tY le TTN khu 

vgc Quan Binh Tan dugc duy tn O mirc 13% ding gop phan keo giam tri tS7 le TTN cUa 

toan Cong ty, xuting can 18,07%, giam 0,83% so vai nam 2021; 

Cong tac thay the kip tiled cac ding h6 nu& het nien han sir dgng, d6ng 116 nude 

chay sai gap phan lam giam that thoat nu& vo hinh. Cong tac dau ttr thay mai ong CU 

mgc nam 2022 dugc thgc hi'en dung tien d'6 ding g6p phan keo giam t-ST le TTN (da thgc 

hien 18.329 met! 18.287 met). 

fing dgrig cong nghe thong tin, thiet bi khoa h9c cong nghe vao cong tac quart 17 

mang ltrai cap nu& ding gop,phan nang cao hieu qua cong tac cap nu& an toan va giam 

that thoat nude, cg the‘nhu: tat ca. cac DMA, (long ho ntrac co' lon cUa khach hang (san 

lixang cao) deu dugc lap dal datalogger theo dOi ltru lugng, ap lgc tir xa 24/7 (hun 200 

datalogger 2F1P va 2F2P; 158 datalogger 1P) dugc quart 1 va van hanh thong qua irng 
dgng WaterNET; 26 van dieu tiet áp lgc (van PRV; tir nam 2019 den nam 2021 chi lap 

dugc 15 van PRV); a lap 10 tram quan trac chat lugng nu& theo dOi, giam sat chat 

luang nu& tir xa lienlpc 24/7 (giam sat 3 chi tieu d6 dgc, pH va Clor du); tat cã tai san 

mpg ltrai cap ntrac deu dugc so h6a và cap nhat len he thong thong tin dia 1 ChowaGIS 

dm Ong ty. 

Nhieu hOi thae,dugc t6 chirc c6 chi'eu sau, c6 tinh img dgng thgc tie vao cong tac 

nhu: "Hi thao dieu tiet áp lgc, hi thao giant hod don bang kitting, hi thao ro ri kinh 

te,...". Nhieu giai phap trong hOi thao dã dugc trien khai op dung c6 hieu qua trong thgc 

te (dieu tiet áp trong vimg DMA,...). 

hi- Cong tac clAu tir fay citing ya mua sm 

Kt fink nam, cong ty d thgc hien: 

Thi cong dugc 100,23% kh6i lugng ice hoach (18.329/18.287m) 

Giai ngan dugc 99,76% Ice hoach (62.454 /62.602 trieu d6ng) 

Hoan thanh thi cong 11/12 cong trinh chuyen tip 

09 cong trinh dã nghiem thu, dang thgc hien guy& toan von. 

02 cong trinh hoan tAt thi ding. 

01 ding trinh dang du thau, thi cong nam 2023. 

Tien d6 08 cong trinh khai cOng 

Bao cao thufmg nien nam 2022 
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02 deg trinh dã nghiern thu, clang thgc hien thanh quyet toan. 

02 cong trinh clang thi cong. 

02 cong trinh clang t6 chic clau thu. 

02 cong trinh clang th6a thuan huang tuyen, lap 116 so.  thiet 

- Hoan tAt thi c6ng 01 cong trinh chudn bi du tu 

1.3/-ifng dung ding ugh thong tin 

- Nang cap phan cdng he' th6ng luu tit.  SAN (Phin 	clang nghien cUu lc& 
hap phuang thirc hxu trit he thong SAN va Cloud, va clang tim don vi cung cap phir hop. 

-, Trung tam quan 1/ van hanh mpg 1u6i cdp nuck (NOC): hoan than.h d cuang 
chi tit cüa Trung tam NOC, lam nen tang ca so.  cho viOc phat trien toan b6 cac phan 
mem, tinh nang trong giai doan tiep theo. 

- Hoan thanh dua vao sir dung cac Ung ding quan tr9ng cila de an: 

, 	• He th6ng Contact Center (bao gm he' th6ng t6ng dai, cham s6c khach hang) 
de nang cao chat lugng dich AT, cai thin thni gian tiep nhan cling nhu phan h6i thong tin 
den khach hang vai,cac tinh nang noi bat: he thong voice ip (din thoai,van hanh qua m6i 
trunng Internet) phan mem quan 1 TCRM (thong qua cu6c g9i c6 the tra ciru thong tin 
khach hang nhanh chOng, ghi nhan cac lich sir cu6c g9i ciing nhu cac thong tin phan anh 
cria khach hang truac day). 

, • Thir nghie'm "Cong van din dr, irng dyng chitk s6 trong cong tac van ban va 
hgp Tong din dr" tarok khi chinh thirc dua vao sir ding trong nam 2023, qua do rut ngan 
thni gian trinh 14, luan chuyen van thu trong cong ty, toi uu hoa nang suat lao dOng. 

Phan mm ke toan, quan 13'r vat tu FAST a quail 1 chuyen sau vat tu, cong cii 

Ong cii, tai san cô clinh cUa cong ty thong qua h'o thong phan mem chuyen dicing, ca tinh 
ket noi cao, tinh nang phir hap cho viOc guar-IV/vat tu, tai san lan nghiep \Tv ke toan. 

1.4/-Cai cach hanh chinh, Jiang cao chit Lwow phuc vu khach hang 

Ngoai viec thyc hien ,cong tac sari xudt kinh doanh, cong ty cling chir tong clay 
mph ding tac nang cao chat lugng plipc vi khach hang, cai each thi r tvc hanh chinh vai 
ket qua nhu sau: 

- Trien khai xay dixng h th6ng quan VT chat lugng cong vie'c theo tieu chuan ISO 
9001:2015 vai six 118 trg tir don vj tu van la Trung tam Kyr thuat 3 (QUATEST 3). De xay 
digig he' thong quan 11 chat lugng cong viOc theo tieu chuan ISO, tat ca cac phong-ban-
d6i da ra sok dieu chinh, 116 sung va hoan thin tat ca guy trinh lam viec cüa mai clan 
C6ng tac nay clang dugc thgc hien theo tien dO va dkr kien se" hoan tat trong qu5r1/2023. 

- Ngoai 1)0 phan charn s6c khach hang th6ng qua s6 hotline 08.6585.1088 tip nhan 
va giai quyet tat ca thac mac dm khach hang lien quan den viec cung cap \Id sir civng 
nuac,,Cong ty con day math congtac tiep titian 116 sa ttvc tuyen cUa khach hang ve cac 
yeu cau lap dat, nang, dni, doi en (tong 116 nunc, sang ten hgp Tong dich IT cap nunc, cap 
mai hoc cat chuyen dinh mirc nu& ... thong qua cac kenh: Website, Mail, Zalo, Ung 
dt.ing cham s6c khach hang "Chowaco". 

- Chir dOng lien he thea thuan vai nhieu dm n vi quan 1 tuyan dung v viec thi 
ding khong can xin phep dao dunng, qua do kin toan cong tac giai quyet gan DHN mien 
phi thi ding 24 gin, gan DHN trong 03 ngay (doi vai ho sa dU dieu kin va cac vi tri gan 
nam trong cac khu vtrc Cong ty da dat thoa thuan). 

- Ra soat, dieu chinh cac quy trInh, quy dinh de ngay cang rut ngan thni,gian giai 
quyet cac you cau cUa khach,hang, tiet kiOm then gian ding sire va tranh gay phien ha cho 
khach ha cho khach hang nham nang cao uy tin Cong ty. 

Rio cao thtrang nien nam 2022 
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- Tinh giam cac thit tyc, bieu mu giay t6 khong can thiet tao thuan lgi thi da cho 

khach hang khi den lien he lam viec. 
- Trien khai cong tac thu thap cap nhat s6 dinh danh khach hang vai nhieu hinh 

thirc da clang nham tao thuan lgi nhat cho khach hang nhu: khach hang cap nhat tryc tip 
thong qua website C6ng ty hoac then day dit thong tin vao phieu theo huang clan va nOp 

lai cho Cong ty. Song song do ,Cong ty cling da va dang phoi hp chat che vai chinh 

quyen dia phuang de thu nhan ho sa tai cac khu ph6. 
- Cu6i nam, Cong ty dua vao sir dyng ph6ng tiep khach hang mai, tren ca s cal 

tao lai tir ha tang cü, tai dia. chi 97 Pham Him Chi, plural-1g 12 quan 5.,  Phong tiep khach 

hang Om 7 quay giao dich, khach hang khi den giao dich se dugc barn s6 thir ty bang 
may, trong th6i gian ch6 giao dich dugc phyc vi ca phe mien phi. Cong ty mong man 
vai hog dOng cüa phong tiep khach hang mai, di ngü nhan vien than thin së mang lai 

sihai long cüa khach hang khi den Cong ty lam viec 
1.4/- Nhn xet, danh gia ket qua 

Kit qua dot ditvc: 

- 	Tiep tyc duy tri, dam bao tS, 1 h0 dan tren dia ban dugc cung cap nuac sach 100%. 

- 	Vic dieu hôa, quan 13'T mpg firth luon On dinh ap lyc va chat lugng ntrac, dam bao 

cap ntrac lien tic va an toan 
- Gia ban binh quan cao han 84 deng so vai kê hoach nam 2022 va cao han 1.007 

dong so nam 2021. 
- Gia ban birth quan cao han 84 dong so \TM ke hoach nam 2022 va cao han 1.007 

d6ng so nam 2021. 
- Gan 3.352 d'ong he !mac dat 167,60% Ice hoach nam 2022 va bang 127,40% thyc 

hien nam 2021. 	, 

- 	TS, l d6ng ho mrac có tieu thy 0 —4 in3  giam 4,63% so vai cu6i nam 2021. 
- Hoan thin he thong chirc danh nhiem vi, quy trinh, quy dinh cüa tirng don vi 

trong cong ty theo tieu chuan ISO 9001: 2015. 
Nhikng melt can tan tgi, lign 

- 	San lugng tieu thy chua bang cimg kS7na'nt ngodi va van chtra hei phy.c lai nhu giai 
doan tuft dich, san hung binh quan rni thang van it Ilan cac na'm 2020, 2021. 

Lugng dong h6 nuac khach hang co lieu thy tit 0-4m3  da giam so vai dau nam, tuy 

nhien s6 lugng vAn chiem han 12% tong s8 Tong h6 mrac cUa Cong ty quan157. 
- Trung tam quan Vr van hanh mang hrai cap mac cham flan dO do phai phan tich, 

thong nhat cac tinh nang so vai cac chuang trinh hien hal, Tong thai can phan b8 chi phi 

phü hgp tinh hinh tai chinh cüa Cong ty. 
- 	Cong tac dau ti.r xay dyng ca ban cOn mOt s6 dy an cham tien dO do vuang cac thñ 

tyc th6a thuan htrang tuyen, xin phep dao dual-1g vai cac dcm vi quan 13'7. , 
Toc dO d6 thj hoa cao, cac dy an nang cap dung lien tyc dugc trien khai d'art den 

th6ng Ong cap ntrac dm ding ty ngay cang bi ch6n sau gay kilo khan trong cong tac 

d6, sira b. Ngoai ra, tren,dia ban dm ding ty CO nhieu ding trinh ha tang ky thuat khac 

thi ding tren din rOng, rat khO theo dOi, giam sat vi pham va khac phyc sy c6, lam anh 
huong den he thong cap ntroc, thyc hien. 
2) Tinh hinh tai chinh  

Ban Giam d6c Cong ty chlu trach nhiem lap Bao cao tai chinh phan anh trung thyc va 
hop 13'7 firth hinh tai chinh, ket qua hog dOng kinh doanh va ltru chuyen ti'en t cüa Cong 
ty trong tixng nam tai chinh. Trong viec lap Bao cao tai chinh nay, Ban Giam doe da: 

Ch9n lya cac chinh sach 1c toan thich hgp va áp dyng cac chinh sach nay mOt each 

nhat 

- 	Thyc hien cac phan doan va cac u6c tinh mOt each than tr9ng. 

Bcio ca.° thufmg nien nilm 2022 
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a) Tai san ngan han: 268.156 trieu dAng, chiem tSr le 53% t6ng tai san, tai san ngan 
han nam 2022 cao hon tai san ngan han  nam 2021 la 36.820 trieu &Ong, ty l'e tang la 

115,92% gAm: 
Tidn va cac khoan twang clwang tin: 27.909 trieu dAng, gAm: Tien mat ton quy: 

12 trieu &rig; tien giri ngan hang: 9.776 trieu dông, cac khoan Wong throng tien 18.120 
trieu 'Jong. Nam 2022 lucmg tien va cac khoan tuong throng tien tai quy th'ap hocm so vai 
nam 2022 la 51.331 trieu dong, tS7 le giam 35,22%. 

Cong ty to chirc (Juan l va theo dOi thu chi tien mat, tien 	ngan hang theo quy 

dinh: Lap phieu thu, phieu chi khi xuat nhap quy tien mat, thuc hien kiem ke guy tien mat 
dinh kST va tai thei diem cuoi nam, dôi chieu xac nhan so du tai khoan tien giri ngan hang 

day 
- Dau tu tai chinh ngan han: 153.842 tri'eu ding. Nam 2022 &Au tu tai chinh ngan 

han cao hon nam 2021 la 93.393 trieu dAng, tS1 l'e tang 254,5%. 
Cac khoan phai thu ngetn hgn: 44.604 trieu dAng, gAm: Phai thu khach hang: 

45.222 trieu (long trong do phai thu cüa T6ng cong ty Cap nuac Sai G6n: 5.669 trieu 
ding; tra truac cho ngueri ban: 4.140 trieu ding; cac khoan phai thu ngan han khac: 2.608 
tri'eu ding; du ph6ng ng phai thu khó dei (7.367) trieu dong. Cac khoan phai thu ngan 
han giam 13.086 trieu ding, ty' le giam 23% so vai nam 2021. Cac khoan phai thu dugc 
theo del chi ti& theo ttrng d6i tugng, thuc hien doi chieu xac nhan ng tai thei diem can 
nam theo quy dinh. 

- Quan 4)5 hang tan kho: . 39.285 trieu ding, g6m: Hang ton kho: 11.023 trieu 
(long, chi phi dr dang nu& sach : 28.080 trieu (tong ; Hang ton kho nam 2022 cao han 
nam 2021 la 7.497 trieu ding, tS/ le tang 123,59%. 

, 	Hang Ilea din kho den thei diem 31/12/2022 khong có hang Ilea kern, mat pham 
chat. Cong tac kiem ke dugc Cong ty thuc hien dinh kST theo quy dinh. 

Quan lj, tai san ngan hgn khac: 2.516 trieu dAng, gAm: Chi phi tra truck ngan 
han: 1.700 trieu ding (bao hi'em nhan the cho CNV); thue GTGT dugc Idiau trir: 816 trieu 
(long, nam 2022 tai san ngan han  khac tang so voi nam 2021 la 346 trieu (long, tST le tang 

115,96% 
b) Tai san dai han: 237.791 trieu dAng, chiem 47% fAng tai san, giarn 8.792 trieu 

ding, tSTl giam 3,57% so voi nam 2021 
- Quail 1)5 tai san co clinh: 205.480 trieu dAng, chiam 40,61% t6ng tai san, gm: 

Nguyen gia TSCD him hinh: 880.702 tri'eu &Ong; nguyen gia TSCD vo hinh: 8.401 trieu 
dAng; Hao men TSCD hftu hinh: 676.482 trieu dAng, hao men TSCD vo hinh: 7.141 trieu 
dong. 

Nam 2022, T6ng tai san c6 dinh tang so vai nam 2021 IA 29.320 trieu dAng, tST 
tang 116.64% trong do chn yeu la la tang tai san dung Ong cap nuoc va mua sam tai san 
phuc vu cho cong tac chong that thoat nue.c. 
, 	Chi phi xay dung co ban dâ dang: 4.361 trieu &Ong (Om: cong trinh di dei dueng 
Ong, cong trinh chong that thog ni.rOc, cong trinh cai tao Ong mix, ding trinh Ong cai, 
phat trien mpg luoi). 

Cong b6 cac chuan muc k toan phai tuan theo trong cac van de twig yeu dugc 
ding bo va giai trinh trong Bao cao tai chinh. 

,Lap bao cao tai chinh ten co so.  hog Ong lien tuc trir trueng hgp khong the gia 

dinh rang Cling ty sê tiep tuc hog ding lien Ale. 
2.1/-Tinh hinh tai sin, Men Ong tinh hinh tai sin (phan tich, danh gia hi§u qui sir 
dung tai san, n phãi thu xau, tai san xau finh huerng den ket qui kinh doanh) 

T'Ang tai san cUa Cong ty tai 31/12/2022: 505.947 trieu dAng, trong do: 

Bao ccio thufnig nien nam 2022 
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Vic quail 15T va trich khau.hao tai san cO dinh dugc Cong ty thgc hien theo quy 

dinh tai ThOng tu sO 45/2013/TT-BTC,ngdy 25/4/2013 dm BO Tai chinh (TSCD tang, 

giam dugc hach toan dUng quy dinh; ho so tai san dtrac tap hgp va luii gill day dii; cac 
loai tai san khong dit diêu kin ghi nhan la TSCD d dugc phan loai va hach toan van chi 

phi tra truac dai hart). 
Tai san dai hçin khac : 27.609 trieu d6ng, chiem 5,46% tong tai san, tai san dai 

han khac giam 34.998 trieu d6ng, t 1 giam 55,9% so voi nam 2021. Tai san dai han 

khac 
+ Chi phi tra truac dai han: 23.978 trieu d6ng trong do: Chi phi sira chira van 

phOng, xay dgng kho vat tu la 25.899.187 d6ng; chi phi gan DHN 4.588.047.274 d6ng; 
chi phi thay DHN 13.053.639.182 d6ng, chi phi sira chira 'Ong mgc va thay DHN phgc 

vg CTTN : 2.955.713.880 d6ng... 
+ Tai san thue thu nhap doanh nghiep hoan lai: 3.631 trieu d6ng 
Cac khoan chi phi tra truac dai han duac quãn 1 hach toan theo quy dinh. 

STT 
. 	 . 

Chi tieu Nam 2022 Nam 2021 

1 He sO thanh toan ngan han (TSNH/NNH) 1,5 1,3 

2 VOng quay hang ton kho , 

Gia von hang ban/Hang ton kho binh quan 31,55 43,98 

3 Doanh thu thuan/Tong tai san 2,48 2,42 

4 He so Igi nhuan sau thu e / Von chit si him binh quan 15,54% 22,67% 

He se hi nhuan sau thue/T6ng tai san binh quan 6,21% 9,32% 

Nam 2022, Cong ty kitting c6 ng phai thu xau, tai san xau, lam anh huang den ket 

qua kinh doanh. 
2.2 Tinh hinh nq phai tra: 

T6ng ngu6n von dm COng ty tai 31/12/2022: 505.947 trieu d6ng, trong,d6: 

a) Ng phai tra: 261.564 trieu (long, chiem t) l 51,70% tong nguon vOn, ng phal tra 
nam 2022 cao han nam 2021 la 25.636 trieu d6ng, t l tang 110,87% 

Ng phai tra ngan han nam 2022: 179.188 trieu d6ng, cao han so voi nam 2021 la 
924 trieu (long, tST le tang 100,52 %, tang chit yeu do: 

Phai, tra ngtreei ban nam 2022: 96.146 trieu d6ng, cao han so vi nam,  2021 la 

2.779 trieu &Ong, tY l tang 102,98%. Khoan phai tra tang chit yeu la phai tra tien nuac, 

thue TSCD cho Tong Cong ty Cap Ntro'c Sai GOn. 
mua tra tien truac ngan han: 4.542 trieu ding, giam so vai 2021: 9.202 

trieu &Ong, t-STl giam 66,95%.. 
Thue va cac khoan phai np nha rarac: 27.215 trieu d6ng, tang so voi 2021 : 

6.83 ltrieu d6ng, tY 1 tang 133.51%. 
- Phai tra ngtral lao Ong: 14.905 trieu d6ng, giam so vai 2021: 9.702 trieu d6ng, tST 

le giarn 39,43%. 
Chi phi phai tra ngan hem nam 2022: 10.805 trieu d6ng, tang so voi 2021: 2.938 

trieu d6ng,t5T l'e tang 137,35%, g6m trich tilt& chi phi gan DHN theo ND 117: 1.226 trieu 
&Ong; chi phi sira be, TLMD, nang di DHN: 3.530 trieu va cac khoan chi phi khae la 

6.048 tri'eu d6ng. 
Ph& tra ngan hgn khac 6.930 trieu d6ng, tang so voi 2021: 2.140 trieu dong, tS7 

le tang 144,67%, Om: Phai tra ve kinh,phi cong doan, khoan phai tra ve bao lanh thgc 
hien hgp dong, phai tra Tong cong ty Cap ntrac Sai Gon,co tire phai tra co &Ong, phi bao 

ve moi trueng dugc gii lai de chi. 
Vay va nci ngan On: 13.329 trieu d6ng, la khoan den hart tra cho Ngan hang 

NN&PTNT — CN Chg Lan TpHCM va Ngan hang TMCP Ngoai Thuang Viet Nam-CN 
Sài Thanh, khoan vay nay phgc vg cho cong tac dau tu cac dg an XDCB. 

Bac,  cao thtrang nien TOM 2022 
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Quji khen thwang, pinic 191: 5.317 trieu dOng. 
Ng dai Ilan la 82.376 trieu Sing, chiem 142,86% tong ngtion von, gom: phai tra 

dai han khdc 2.731 trieu Sing, vay va ng thue tai chinh dai han 79.645 trieu dOng. 

Phai tra dai han khcic: 2.731 trieu Sing, la khoan phai tra khdch hang V quy sir 

dung nu6c. 
Vay va na dai hgn: 79.645 Sing bao gOrn: khoan vay dai han cüa Ngan hang 

NN&PTNT — CN Ch g Lan TpHCM s6 tien 12.556 trieu Sing, khoan vay Ngan hang 
TMCP Ngoai Thucmg viet Nam CN Sai Thanh s6 tien 67.088 trieu dong, lchoan vay nay 

phuc vi cho cong tac dau tu,ca.c du an XDCB, vai then han vay la 8 den 10 nam. 

3) Nhiing cai den N4 co ciu to chIrc, chinh sfich, Quin  
Na'm 2022 C6ng ty tiep Arc c6 mOt s6 thay doi ye cong tdc quan 1Y7 va chinh sdch d6i 

v6i nguei lao Ong: 
Trien khai xay dung he thOng van l)'T eh& lugng ding viec theo tieu chuAn ISO 

9001:2015 voi sir h trg tir don vi tu van la Trung tam Ky thuat 3 (QUATEST 3). De xay 
dung he thOng van l chAt lugng cong viec theo tieu chuAn ISO, tat ca cdc phOng-ban-
dOi da ra sodt dieu chinh, bo sung va hoan thin tat cã guy trinh lam viec cña moi don vi. 
Cong tac nay dang dirge thuc hien theo tien d6 va du kien sd hoan tat trong guy/ 1/2023. 

H thong Contact Center (bao Om he' th6ng tOng dài, cham s6c khach hang) de 
nang cao chat lucmg dich vu, cai thin then gian tiep nhan cung nhu phan hoi thong tin 

den khach hang vai,cac tinh nang noi bat: he thong voice ip (din thoai,van hanh qua moi 

truOng Internet) phan mem quan lY7 TCRM (thong qua cuOc g9i c6 the tra ciru thong tin 
khach hang nhanh ch6ng, ghi nhan cdc lich sir cu6c goi ding nhu cdc thong tin phan dnh 
cüa khach hang truac day). 

- 	Thir nghiem "Cong van din tt , *rig dung chft k s6 trong cong tac van ban va hop 
&mg din dr" tuft khi chinh thirc dua vao sir dung trong nam 2023, qua do rut ngan then 

gian trinh V, luan chuy,en van thu trong cong ty, t6i tru hod nang suât lao dOng 

4) Ke hoach phit trien trong dam 2023  

a. Muc tieu: 

Hoan thanh cdc chi tieu ke hoach, nhiem vu d ra va do TOng Cong ty cap mac 

Sai G6n TNHH MTV giao. 

Tip tuc nang cao chit hrong phuc vg khach hang, xay dung hinh anh cong sIr 

chuyen nghiep. 

Tip tuc thuc hien de an ding ngh'e thong tin giai doan 2021-2025 barn sat R.) trinh 
da de ra, tang mow viec Ung dung ding nghe trong cong tdc quan l, nang cao mirc dO 
tkr.dOng hod trong ding vi'ec. 

Duy tri t-Sr le 100% h0 clan dugc cdp ntrac sach. Dam bao cung cap nuac sach an 
toan, lien tuc, nang cao chat lugng dich vu de phuc \Tv ngueri dan, gap phan vao sir phat 
trien dia Tong Cong ty cap nu6c Sai Gen TN-HI-I MTV noi chung va Cong ty c6 phan cap 

mrac Chg Lan nOi rieng 

- Giii \Tang hieu qua hoat Ong san xuAt kinh doanh, gia tang lgi nhuan, thuc hien 
day dIr nghia vu tai chinh vIm nha nuac; dam bao thu nhap va drug bulk nang cao den 
song vat chat, tinh than cho ngired lao Ong. 

b. Chi tieu sin xuit kinh doanh chinh: 
San lugng: 106.500.000 m3. 
Doanh thu tien nuac: 1.265 t$,  966 trieu Sing. 
Gia bdn binh quan: 11.887 dong/m3  
Gan mai (long 116 ntrac: 2.000 cai. 
Thay &Ong 116 nuac dinh kST: 54.815 cai 

Bao cao thtrang flier: n am 2022 
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- 	TY le that thog mac: 17,50% 
c. Gia phdp (hue hien: 

Nham thkrc hien hoan thanh cdc milc tieu nhiem vi dã de ra, ding ty can phai tiep 
tIAC phdt huy nhang the manh san c6 va khac phvc nhitng han che, trong do can tap trung 

vao cdc van de sau: 
Thuv hien cdc chi tieu ke hoach 2023: 

- Lap lô trinh, tien dO thvc hien theo tirng,giai doan, dat mve tieu cu the cho tirng 

mec thai gian, dkr trii cdc tinh huong xau c6 the phat sinh va dim ra cdc giai phap thkrc 
hien phi' hap kha nang don vj ngay tir dau nam de kip thai phan bo nhan lvc, sir dvng 

ngu'en von hgp l. 
- Chü trgng nang cao, day manh mgi bin phap c6ng tdc quan l va phvc vçt khach 

hang de tang san lugng nuac tieu thg va doanh thu tien nuac dat ke hoach de ra, op dung 
cac kenh thu hO, nhac ng qua tin nhan de tan thu,...tang cao ty l'e thgc thu duang nhien. 

- Thkrc hien ca che kiem tra, gidm sat nOi b'e d chuan h6a trong cong tdc va trong 

nghiep vii quan ly;  Xay dkrng chinh sach khen thuong ciing nth/ che tai phg thich dang 
trong cOng tdc chong that thoat truck. Khuyen khich phdt huy tinh tir gide, tinh than trach 

nhiem cüa nguai lao dOng. 
Giam boa clan 0-4m3: 

- Tiep tvc day mph trien khai chuong trinh van dOng khdch hang (trong do ch 
trgng viec phoi hgp vi chinh quyen dia phuang va Tong Cong ty,  Cap nuac Sai Gen 
TNHH MTV) han che khai tilde mac ngam, &Ong th6i ket hgp nhieu giai phap chuyen 
m6n nghiep vki dê giam lung DHN tieu thki tir 0- 4 m3. 

- Thkrc hien the giai phap giam hod don 0m3  khac: van dOng khach hang ngung sir 
dung 2 nguen ntrac, kiem tra cac dia chi sir dking 1 ngu6n nuac nhung nghi ng6 gian lan, 
lap th6ng bdo ngung dich vix cap nuac grid dia phuang,doi vai the dia chi tieu thix,--Om3  

khong the tiep can DHN, DHN dal ben ngoai, kh8ng the lien lac, khach hang tir choi cam 

ket sir dung nuac. 
- Phoi hgp chat chb vai Trung tam Kiem soat benh tat Thanh ph6, chinh quyen dja 

phuang va cdc bdo dai nham tang cu?mg thkrc hien cac chuang trinh truyen thong, van 
dOng nguai dan sir dking nuac sach, tuyen truyen ye nguy Ca, tdc hi cUa viec khai thac 

nuac ngam. 
Nang cao chat ltrang,phyc vu khcich hang: 	, 

- Dau tu nang cap ca sâ vat chat, trang thiet bi tot de den tiep khdch hang tan tinh, 
chu ddo. Chü trgng dao to chuyen m6n nghiep vi Fan thal dO irng xir cüa nguai lao dOng, 
dac bit là each ding tir ngir nhe nhang qua do to nen dOi ngfl nhan vien cham sec khdch 
hang than thin, chuyen nghiep luon lay sir hai long ciia khach hang de phan dau. 

- Sau khi h theng Quan lY chat lugng ISO 9001:2015 dim vao sir dvng, tip tic 
triL khai thkrc hien kiem tra, ra sok dieu chinh cho phü hgp v6i hog dOng cüa Cong ty. 

- Ling dung C6ng nghe th6ng tin trong quan l he sa khdch hang, m6 rOng phuang 
An tiep nhan h8 so online (gan mâi, di DHN, dang k dinh muc...) qua Website, ding 

thong tin din tir' 	c6ng ty. Thuang xuyen cap nhat, nang cap chirc nang phan hoi 

thong tin ngay mOt cv the, chi tiet (tinh hinh giai quyet ho so, tien d'e xin phep, ngay hen 
thi cong...) de kip th6ng bdo den khdch hang. 

- Thuang xuyen cap nhat, pho bien ke hoach cap nuac,an toan den chinh quy'en dia 

pti.uang 1/ .. Tong C6ng ty Cap nuac Sai G6n TNHH MTV de in-1g pho khi c6 phdt sinh sir 

co ye nguen nuac. 
- 	Tap trung dao tao, nang cao chat lugng dOi  ngü lao dOng, xay dkrng va phdt trien 

nguen nhan lve theo huong chuyen nghiep, hien dal. 

3 
a 
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OUg ding cling nghe. thong tin: 

- 	Ap dung c6ng nghe th8ng tin trong quan 1, giam,sat hog d6ng cOng trinh, cac giai 

phap chuyen dOi s6 va trien khai cac dv an giai 'Joan ke tiêp dm "De an trien khai, phat 
trien va irng dung cong nghe thong tin dm cong ty giai doan 2021". 

Dim vao sir dvng "Cong van din tir, irng ding chtt 14 so trong ding tac van ban 
va hgp dong din tir" truck khi chinh thirc dim vao sir dvng trong nam 2023, qua do rut 
ngan thai gian trinh k, luan chuyen van thu trong cong ty, t6i uu hod nang suat lao &Ong. 
Gong tcic dau Ur xay dyng co ban và mua 

- ffng dvng cong nghe thong tin trong cong tac quan l cac dv an dau tu xay dvng 

co ban, mua sam. 
- ve cOng tac th6a thuan huang tuy6n: theo dOi, ph6i hgp chat che ti6n d6 giai guy& 

h6 so vai cac co quan quan l. Cac pheng ban phoi hgp nhip nhang, nhanh chong trong 
viec trinh duyet va tharn dinh dir an, di.r toan ban ye thiet ke. RUt ngan tien d6cüa cac dv 
an trong giai doan chuan bi dau tu. 

Chit tong c6ng tac giai ngan theo dung ice' hoach d'e ra. 
- Thvc hien cac dv an mua sam theo dung quy dinh cüa phap lug va dung tien d6 

dam bao cung img vat tu. 
Tang cwimg hi?u qua cong Eck quan lj cap furor, gicim that thocit mak: 

- 	Duy tri cap nuac lien tvc, an toan cho ngtrgi dan, khong de' xay ra tinh tang ngung 

mac khong rO nguyen nhan. 
- Thugng xuyen thvc hien dieu tiet lai áp lvc mpg luâi cho phü hgp vai tinh hinh 

thvc t6, dam bao mpg Itrai cap nude lugn trong tinh tang hog d6ng on dinh, dap img dñ 
nhu cau sir dvng ntrac cüa khach hang, giarn thieu lugng nude that thoat. 

- Tiep tvc kiem sok that thoat ntrac chit d6ng bang DMA: tiep tvc phan \ding tach 
mpg, thiet lap cac DMA mai va thvc hien cac phuong phap kiem sok rO ri chit d6ng tren 
DMA nhu dong van btroc, theo dOi luu lugng ban dem, do vã sira be ngam, ket hgp giam 

nuac that thoat vo hinh tren DMA 
Trien khai sam cac h6 so thii tic, dac bit là viec thoa thuan twang tuyen cüa cac 

ding trinh,xay dvng co ban. Dam bao vi* tO chirc ddu thdu, thi ding dugc thvc hi'en sam 
nhat co the. Thongtin lien lac, phoi hop vai cac ban nganh de ket hgp thi c8ng cac cong 
trinh cüa cOng ty dong b6 	cac dv an ma r6ng, nang cap dugng nham tiet kiem chi phi 

dau tu xay dvng. 
- 	Kiem soat vat tu chat che darn bao lung vat tu 	tit On dinh, tranh mua sam du 

thira gay Fang phi, tai sir dvng vat tu con dam bao chat lung (nu cO the) de tiet kiem chi 
phi. Nghien ciru hien di hod trang thiet bi, k5 thug quan 1 mpg luai dugng Ong nham 
nang cao hieu qua cong tac quail 1Y, tie'n tai thiet lap mang ltrai cap ntrac thong minh 

trong tuong lai. 
Day mph thvc hien c6ng tac giarn lung thdt thoat nuac dugc chit d6ng tai cac 

DMA co tYl TTN cao. Ti6p tvc tri6n khai lap OA van di&I tie't áp lvc (PRV) nham nang 
cao hieu qua cong tac giam TTN, duy tri t le TTN tai cac DMA co tY le TTN thap. 

Giai trinh dm Ban Giam 	 Men kiem toan: theo bao cao tai chinh 

kiem toan da giri cho c6 (long va giri kern theo Bao cao thugng nien. 
Bao cao danh gia lien quan den trach nhie'm ve moi trtaing ya xã hi ctia Cong 

ty: khong co. 

IV. DANH GIA CtJA HOI BONG (WAN TRI VE HOAT BONG CIDA CONG TY 
1) Dinh gia cüa HDQT ye cac mat hoat (rang ctia Cong ty  

Nam 2022 vai str chi dao quy6t lit, kip thai cüa HDQT, ding vai guy& tam n8 
Ivc, kinh nghiem ctia cac thanh vien trong Ban Giam doc, va dc biet là sir no lvc va phan 

Bcio cao thworng nien ncim 2022 



30 

du cita tap the ngtrOi lao dOng, Cong ty hoan thanh chi tieu lqi nhuan ma DO Hi d6ng 
co (long dä de ra. 

Tat ca the khoan thu, chi dell minh bach, ro rang, hap phap va thuc hi'en dung cac 
quy dinh hien hanh. Ben canh do cac chinh sach cham lo cho nguiyi lao dOng luon dugc 
Ban Giant doe quan tam thuc hien dung phap luat. 
2) Dinh gia cüa HDOT ye hoat dong ctia Ban Giam doe Cling ty  

Trong nam 2022 Ban Giam d6c da hoan thanh t6t nhiem vu dugc giao. 

Ban Giant dc (BUD) Cong ty luon barn sat cac chi tieu ke hoach SXKD da dugc 
DHDCD giao de di'eu hanh va theo dOi sat ket qua thuc hien dinh lcy 1 lan / 1 thang thong 
qualm) giao ban. 

BUD da phan cong,phan nhiem cu the trong tirng thanh vien. Cac thanh vien BGD 
chit d6ng trong chi dao, dieu hanh hog dOng SXKD hang ngay, manh dart irng dung cong 
nghe thong tin vao cac mat hog d6ng dlla dcm 

- ,Ben earth vice  xem xet, quyet dinh cac cong viec thuOc tharn quyen, BUD ding da 
de xuat v6i HDQT nhang van de lien quan den co.  cau to chirc b6 may, chit truang sir 
dung nguOn von vay trong XDCB, cac giai phap de giai quyet kh6 khan ye tinh hinh tai 
chinh, dinh htrang pink trien Cong ty trong nam va cac nam t6i. 

Nói chung, trong narn 2022, vai sir chit d6ng, math dan thuc hien d0ng b6 nhieu 
giai phap trong cong tac ch6ng nhat thoat mac ding tinh than doan ket nhat tri cao, kinh 
nghiem, sir dieu hanh linh hoat, sau sat va day tam huyet, Ban Giam doe da hoan thanh 
tot nhiem vu dugc HDQT giao pito, thuc hien nghiem tue va day dit the quy dinh ye 
quyen han va trach nhiem cüa minh, da chi dao cac phOng, ban, di chuyen mon nghiep 
vu phat huy n6i luc, khac phuc kilo khan, doan ket va trien khai thuc hien hoan thanh cac 
chi tieu SXKD. 
3) Cac kê hoach, dinh tuning cilali thing qua!' tri  

Tren co s6k hoach SXKD Wain 2023 va dinh huang phat trien Cong ty nhang 
nam tiep theo, HDQT de ra ke hoach hoat d6ng nam 2023 nhtr sau: 

Chi dao trien khai nghi guy& DHDCD thuong nien nam 2023. Tang mow cong 
tac quart tri, giam sat thuOng xuyen viec thuc hien cac chi tieu ye san hrgng, doanh thu, 
gia ban binh quan nham dam bao hoan thanh kê hoach 19i nhuan va c6 tire da dugc 
DHDCD thong qua. 

148 trg va phi hop ding Giam d6c Cong‘  ty kip thoi a-16o gO.  nhfing kho khan, 

wrong mac de xir l va quyet dinh,nhang van de lien quan den hoat d6ng SXKD cia 
C6ng ty sao cho dat hi'eu qua cao nhat. 

Tang mow quan h vai co 'long nham cung cAp thong tin tai c6 dong mOt cach 
nhanh cluing, kip thati va minh bach. 

Chi dao Ban Giant dc Cong ty xay dung cac giai phap thuc hi'en nhiem vu tron2, 
tam trong nam 2023, cu the: 

Duy tri va tiep tic keo giam ty' le that thoat mac theo 10 trinh da d ra. 
Duy tri tY 1 100% h6 dan tren dia ban dugc cap nuac sach. Dam bao cung cap 

ntrac sach an toan, lien tuc. Dam bao ap luc mang ltrai dugc dieu tiet va kiem sok tht. 
Khong ngirng cai tien thit tuc hanh chinh, nang cao chat lacing phuc vi khach 

hang, day manh irng dung cong nghe thong tin trong hog dOng quan 1. 
Xay chrng C6ng ty phat trien On dinh,,ben yang va hi nhap. Xay dung hinh anh 

cong so.  chuyen nghi0 tir cung cap dich vu den quan lyr, van hanh mpg ltrai cap ntrac, 
nang cao uy tin va thuang hieu Cong ty. 

Gill yang hieu qua hog Ong san xuat kinh doanh, gia tang lgi nhuan, dam bao 
thuc hi'en day du nglila vu tai chinh vâi nha nude; bao ton va pita trien nguon von gap 
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cüa cac c6 (long, 6n dinh va tang an c6 tire; dam bao thu nhap va timg btrac nang cao dyi 
song vat chat, tinh than cho ngued lao dOng. 

V. QUAN TRI CONG TY 
1) Hôi dung Quin tri 
IX-Thank vien WI co' eau cfia HDQT 

Sau khi ke't fink nhiem kSi 2017 — 2022, tai di hi ngay 27/04/2022, Di hOi d6ng 
ct) dong (DHDCD) thu6ng nien nam 2022 da bdu HDQT Cong ty nhiem lc, 2022 — 2027 
g6m 07 thanh vien, trong do c6 06 thanh vien HDQT nhiem kST tuft tiep Ale duce c6 
Tong tin nhiem bdu vao HDQT nhiem kS7 mai 2022 — 2027. Ngay sau dti hi, cac thanh 
vien HDQT dä hop va th6ng nhdt bdu ong Hi.ra Tr9ng Nghi giü chirc vu Chu tich HDQT 

Cong ty, ci the: 
Ong fifth Trong Nghi 
Ong HuSinh Tudn Anh 
Ong Dang Dim Hien 
"cs)ng Le Tr9ng Thudn 
9ng Le Huy Hang 
Ong Nguyen Thanh Phong 
Ong H6 Le Minh 

, S6 lugng c phAn sâ hau va di din him eüa cac thanh vien HDQT cüa Cong 
ty Co phan cap nuac Ch9.  Lan tinh den thoi diem lap bao cao (theo danh sach co dong 

chOt nàv 03/06/2022 nhu sau: 

So 
TT 

Ho va ten 

Cu- 
	x 
phan 

trig tgp sir btu 
CO phAn 

d#1 die'n so.  him 
Tong cOng 

SO Itryng 
TST re % 
teen von 

.A 	A  
dim le 

sii 

ltr"g 

TSr re % . 	A 
tren von 
(lieu ll' 

SO 

Itrong 

T Sr re % 
,, 	L 

tren von 
dieu  ic 

I Than!, vien HDOT c6 tham Aria diht hank 

1 HuSinh TuAn Anh I 1.657.600 12,75% 1.657.600 12,75% 

II Thanh vien HD I T khon! tham ! 'a di )eu hank: 

1 Hfra Tr9ng Nghi 1.657.600 12,75% 1.657.600 12,75% 

2 Mng Dim Hien 5.000 0,04 1.657.600 12,75% 1.662.600 12,79% 

3 Le Trong Thuan 1.657.600 12,75% 1.657.600 12,75% 

4 H6 Le Minh 972.970 7,48 972.970 7,48% 

5 Le Huy Himg 1.820.000 14,00 1.820.000 14,00% 

6 Nguygn Thanh Phong 957.840 7,37 957.840 7,37% 

Tung ct)ng 10.386.210 79,89% 

tieu ban thuOc HDQT: 
nhiem lcST 2017 — 2022 va tiep tuc den hien nay, HDQT da th6ng nhdt khong 

thanh lap cac tieu,ban ma phan ding cac thanh vien HDQT khong dieu hanh va khong là 
nguaei dai din phan von g6p cüa T6ng Cong ty cap nu6c Sai Gem TNHH MTV (c6 dong 

Nha nu6c) ph u trach cac linh vuc nhan sir,  luung thuong, chinh sach phat trien, gom: 

Ong Le Huy Hung, thanh vien HDQT ph u trach v nhan sir. 

Ong,H6 Le Minh (tnr6c day la Ong Trdn Van Chau), thanh vien HDQT dc lap 

Phu trach ve lucmg, thu6ng. 

Ong Nguy'en Thanh Phong, thanh vien HDQT Phu trach v chinh sach phat 
1.3/-Hogt clOng cüa HDQT 

, 	Nam 2022, HDQT,da to chirc thanh c6ng DHDCD thu6ng nien vai sir  th6ng nhact 

rat cao cüa co dong khi tat ca cac nOi dung bieu quyet deu dime thong qua why l tren 
97%, da to chirc 06 cu6c h9p chinh thirc cüa HDQT. Ben canh do, de giai quyet cac van 
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a cap bach lien quan den hoat dOng SXKD va quan tri Cong ty, viec quan 1i dieu hanh 

con dugc thgc hien th6ng qua viec lay'y kien bieu quyet cüa cac thanh vien HDQT bang 

van ban (11 lan). Ngoai cac cu'Oc h9p dinh k, cac thanh vien HDQT ciing thuong xuyen 
trao doi thong tin ye cac van de lien quan den dieu hanh hog Ong cüa C6ng ty thong qua 

email, din thoai. 
HDQT luon dam bao tinh (long thuan trong viec ra guy& dinh. D6i vâi cac van d'e 

ma cac ki'en CO sir khac bit s dugc can nhac, lam ro va dieu chinh de tim dugc sir 
th6ng nhat, va trong tat ca cac cu0c h9p cia HDQT deu c6 sir tham du ciia cac thanh vien 

va Truing Ban kiem soat. ,  
Lira chon don vi kiem toan dam bao cong tac kiem toan dinh kST hang nam, 6 thang 

dugc thuc hien day dü va dung quy dinh. 
Cong tdc to chav nhdn 

- 	HDQT lam theo dOi, danh gia va c6 nhung guy& dinh ph* hgp, kip tiled ye nha'n 
sir thuOc tham quyen cüa HDQT, s6 can b0 do HDQT b6 nhiem deu hoan thanh nhiem vi 

dugc giao. 
- HDQT nhan thdc sau sac ve tam quan tr9ng cüa di ngfl nguoi lao Mng trong 

Cong ty, dc bit la lao Ong k thuat, c6 chuyen mon va kinh nghiem ye cong tac chong 
that thoat nuoc. T* do thuOng xuyen c6 nhang chi dao kip thoi vai Ban Giam dOe kin 
toa.n to chirc b0 may quan 15/ Cong ty va sr Ong, nguon nhan lvc; sap xep va bo tri lao 
Ong ph* hgp; tim nhieu giai phap tang nang suat lao Ong de tang thu nhap nham dam 
bao cho ngued lao Ong c6 thu nhap On dinh, gan b6 lau dai \TM Cong ty. 
Cong tdc gicim sat &di vol Gidm doc va cdc can bO quart lj khdc: 

- Trong cpa trinh chi dao cac mat hog Ong dm Cong ty, HDQT thuong xuyen duy 
tri Om sat doi voi Giam doe thong ,qua bao cao vaphat van tai cac cu'ec h9p. Cong tac 

giam sat giiip hog dOng cüa Giam Mc lien tvc va nhat quail trong chi dao to ch*c SXKD, 

tuan thit Dieu ,le Cong ty nhung khong lam anh huong den tinh chü &Ong sang to cna 
nguOi dimg dau b0 may dieu hanh. Vâi cac can b0 quan lyr khac, HDQT can ci chic 
nang nhiem vi dugc phan ding, qua trinh to ch*c thuc hien va ket qua cong viec de c6 

danh gia va chi ciao kip thoi 
- Giam sat viec thuc hien Nghi guy& cüa DHDCD thuong nien. Chu tich HDQT 

tham du tat ca cac cuOc hop giao ban dm Giam dOe voli truong, ph6 cac phong, ban, di 

(1. 1an / 1 thang), tit do theo,  sat dugc tinh hinh chi dao va dieu hanh hoat Ong san xuat 

kinh doanh dm Ban Giam Mc trong cong viec hang ngay. 

- 	Giam dOe cling la thanh vien HDQT nen viec cung cap thong tin, bao cao cho cac 
thanh vien khac khong trvc tiep dieu hanh dugc thuc,  hien thuong xuyen va day dü, phlic 

vi kip thei cho cong viec chi dao, giam sat dm HOi dong quan tri doi voi Ban Giam Mc. 
Nhin chung, giam sat qua trinh to chirc time hien nhiem vi cüa Giam dc va 

nhiing can b0 quan l khac trong Cong ty chtia phat hien vi pham Dieu l Cong ty, vi 
pham phap 141, cling nhu nhirng quy dinh, quy che chung. 

u et / Ouvêl dinh cad HD OT 
, 

TT 
So Ngay 

CAP 	• 	I 	.7 	 ...., 	B.,  

SO nghi quyet 

• 

phat hanh 
N(li dung 

1 83/NQ-CNCL-HDQT 11/01/2022 Thong qua Ice hoach thue tu van kiem toan nOi be? 
va nhan sir dm Ban Kiem toan nOi b0. 	, 
Thong qua don gia dial,  chinh ciia hop dong mua 
ban si nu& sach qua citing ho tong nam 2021 la 
6.145,9 d0ng/m3. 
Thong qua gia tri thue al san sau 'chi dieu chinh 
dm hop Tong thue tai san hoat Ong nam 2021 da" 
bao gom 10% thue GTGT IA 45.388.670.714 dong 
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So 
TT 

So nghf quye' t 
Ngay 

phat hanh 
NOi dung 

2 84/NQ-CNCL-HDQT 21/01/2022 Thtng that tip nhan va b6 nhiem 'Ong Bill Minh 
Ngoc:  nguyen la Truong phong Cong nghe thong 
tin Tong Cong ty cap nuac Sai G6n TNHH MTV, 
gift chirc vi Ph6 Giam dc Cong ty c6 phan cap 
nuac Cho. Lan kt tir ngay 24/01/2022. 
Thting nhat dieu chinh chi' truong dau tu 8 du an 
thay mai Ong muc theo Ice hoach 2021 bang 
ngutm von vay Writ tong mire dau tu dm 8 du an 
narn 2021. 

3 85/QD-CNCL-HDQT 21/01/2022 Titp nh'an va b6 nhiem Ong Biii Minh Ngoc, nguyen 
la Tnrong phong Cong nghe thong tin Tong Cong ty 
cap nuac Sai Gon TNHH MTV, gift chfic vu Pho 
Giam doe Cong ty co phan cap nuac Chg Lon kt dr 
ngay 24/01/2022 

4 86/NQ-HDQT 
(Lay 51  kitn bang 

van ban) 

17/02/2022 V'e viec chOt danh sach c6 dong va t6 chirc Di 
hi Tong cO dOng thuOng then na'm 2021. 
Chap thuan 14 lc& hop d6ng mua dtng h6 do km 
lugng din tit song sieu am hieu Octave DN50 
dm COng ty TNHH thuong mai N.T.P voi gia tri 
hop ang da bao g6m 10% thut GTGT la 
50.825.880 d6ng. 

5 87/QD-CNCL-HDQT 08/03/2022 Nang bac luang cho Ong Nguygn Anh Kit, Pho 
Giam doc COng ty. 

6 88/NQ-HDQT 
(Lay Sr  kitn ban' g 

van ban) 

15/03/2022 Chap thuan chon Cong ty TNHH Kim toan AFC 
Viet Nam dt thuc hien dich vii  tu van' 	Kitm toan nOi 
b0. 

7 89/NQ-HDQT 
(Lay Sr kitn bang 

van ban) 

28/03/2022 Chap thuan IcSr ktt hop d6ng mua 18 b0 d6ng h6 
din tir DN 50 hieu Octave dia. Cong ty TNHH 
thucmg mai N.T.P vgi gia tit hop citing dal bao 
g6m 8% thut GTGT la 914.626.728 d6ng. 
Thong qua Kt hoach hog dOng cua Ban Kim 
toan nOi 1)0 na'm 2022 nhu nOi dung to.  trinh so 
04/TTr-CNCL-KTNB ngay 28/02/2022 cira Ban 
Kiem toan nOi b0. 

8 90/NQ-CNCL-11DQT 31/03/2022 Kt hoach hop Di hOi c6 dong thutmg nien narn 
2022. 
Thong qua kt hoach san xuat kinh, phuong an au 
tu va du an dau tu nam 2022. 
Thong qua don gia hop dong mua ban si ntrac 
sach nam 2022 1c5' ket ,gitta Cong ty co phan cap 
'mac Cho. Lon va Tong Cong ty la 6.658,43 
d6ng/m3. 
Thong qua quy tien lucmg thuc hien nam 2021 
cila ngueli lao dOng va nguai quan 15' COng ty. 
Thong qua viec tarn tinh ctuy tien lucmg Ice hoach 
nam 2022 trac bang guy tien hxong thuc hien nam 
2021 de chi tra cho nguai lao dOng va nguoi quan 
15' Cong ty cho den lchi quy tien luang ke hoach 
nam 2022 dugc phe duy'et. 

Bcio cao thufmg nien neim 2022 
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A 
SO 

TT 

AA 
So nghi quyet 

Ngay 
phat hanh 

N6i dung 

9 91/NQ-HDQT 
(Lay ) kien bang 

van ban) 

19/04/2022 Chap thuan kY ket h9p d6ng mua 05 b0 d6ng no' din 
tir' song sieu am Octave DN100, hang ARAD-Israel, 
do Cong ty TNHH thuang mai N.T.P cung cap voi 
gia tri hcp &Ong a bao g6m 8% thue GTGT la. 
321.207.120 d6ng. 

10 01/NQ-CNCL-HDQT 27/04/2022 Watt Chit tich HOi d6ng quan tri. 
B6 nhiem Ban Giam doc va Ke toan twang. 
BO nhiern Truang ban Kiem toan nOi b0 
Bo nhiem NgtrOi phn trach quan tri Cong ty. 
Chi trA c6 tirc nam 2021. 

11 02/QD-CNCL-HDQT 27/04/2022 B6 nhiem 'Ong Huynh Tun Anh tiep Ale lam Giam 
d6c. 

12 03/QD-CNCL-HDQT 27/04/2022 B6 nhiem ba. H6 Kim Plnrcmg tip Ate lam Pho Giam 
d6c. 

13 04/QD-CNCL-HDQT 27/04/2022 B6 nhiem 6ng Nguygn Anh Kit tiep tpc lam PM 
Giam doe. 

14 05/QD-CNCL-HDQT 27/04/2022 B6 nhiem ong Bin Minh Ng9c tip tne lAm Pho Giam 
d6c. 

15 06/QD-CNCL-HDQT 27/04/2022 B6 nhiem ba Vii Thi Nhu QuYnh tiep Ate lam Ke 
toan truang. 

16 07/QD-CNCL-HDQT 27/04/2022 B6 nhiem ba ,H6 Thi Nam Phuang tiep tnc lam 
Truong ban Kiem toan nOi b0. 

17 08/QD-CNCL-HDQT 27/04/2022 B6 nhiem bA Trucmg Minh Plurong Anh tip Ate lam 
Ngtroi phi trach quan tri ding ty kiem thu kYr HDQT. 

18 09/NQ-CNCL-I-IDQT 
(Lay Yr kien bang 

van ban) 

17/05/2022 ChAp thuan Icy ket hgp d6ng mua 47 b0 Pin cliing cho 
Datalogger 7,2V do Citing ty TNHH thuong mai 
N.T.P cung cap \red gia tri 117 ang da bao g6m 8% 
thue GTGT IA 126.891.878 (tong. 

19 10/QD-CNCL-HDQT 08/06/2022 Nang bA'c lucmg cho bA H6 Kim Phugng, Pho Giam 
d6c Cong ty. 

20 11/NQ-CNCL-HDQT 
(Lay Y kien hang 

van ban) 

14/06/2022 Th6ng nhAt ch9n Cong ty TNHH Kiem toan va tu 
van UHY la don vi kiem toan bao cao tai chinh nam 
2022. 

21 12/NQ-CNCL-HDQT 
(Lay yr hen bang 

van ban) 

24/06/2022 Thong qua hgp d6ng thue tAi san hog dOng nam 
2022 IcY kat gift Cong ty co phAn cap nuac Chg 
Lon va T6ng Cong ty, gom 62 danh nwc tai san 
voi gia tri dm h9p d6ng truck VAT la 
39.358.319.255 d6ng. 
Thong qua h9p dong cho thue tal sari teen dia ban 
ht.:wen,  Binh Chanh nam 2022 kY,ket gifra Cong,  ty 
co phan cap nu& Chg Lon vA Tong Cong ty, g6m 
43 danh mix tai san voi gia tri dm h9p d6ng tnrov 
VAT la 4.935.143.374 &Mg. 
Thong qua h9p d6ng mua 18 b0 deg 116 nuot 
din tir DN 50 hieu Octave cna Cong ty TNHH 
throng mai N.T.P voi gia tri h9p dong da bao 
g6m 8% thue GTGT la 914.626.728 d6ng. 
Uy q,uyen Giam doe Cong ty xem xet guy& dinh 
kir kat cac h9p &Ong, giao dich co gia tri m8i hgp 
dong, giao dich dtrai 200 (hai tram) trieu dong vai 
cac ding ty con, cong ty thanh vien va don vi truc 

Bao cao thwerng nien nam 2022 
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A 
SO 
IT 

A 
S6 ugh' quyet 

Ngay 
phat hanh 

NIdung 

thuOc dm Tang Cong ty trong nam 2022. 
5) Thong qua hai hop Eng tu van khao sat xay dung 

va lap Bao cao kinh te - ky thuat dau tu xay dung 
ding trinh IcSr ket voi Cong ty co phan Tu van 
Giao thong Cong chanh. 

22 13/NQ-CNCL-HDQT 24/08/2022 Thong qua bao cao dm Ban Diau hanh va kat qua 
kinh doanh 6 thang dau nam 2022. 
Thong qua quy flan ltrcmg ke hoach narn 2022 dm 
ngtroi lao Eng va nguoi quarilSr aing ty. 
Thong qua cac nOi dung trong Thoa thuan hop tac 
ye to chirc cac dot dao,tao, chia se kinh nghi8m 
nam 2022 k-Sr ket voi T6ng Cong ty cap nu& Sai 
Gan TNHH MTV. 
Chap thuan IcSr kat voi Tang Cong ty cap nuot Sai 
Gen TNHH MTV hop Eng dao tao lop Kyr thuat 
van hanh quan 1ST DMA nam 2022 vai gia tri hop 

dang da bao gOrn thue GTGT la 9.600.000 Eng. 

23 14/NQ-CNCL 
(Lay Sr kian bang 

van ban) 

12/10/2022 Chap thuan IcSr ket hop dong mua 18 b0 dong ho din 
tir DN50 hiau Octave cita C8ng ty TNHH thuang mai 
N.T.P vai gia tri hop dong da bao gam 8% thua 
GTGT la 914.626.728 dang. 

24 15/NQ-CNCL 
(Lay Sr kien bang 

van ban) 

27/10/2022 Chap thuan lcSr ket hop Eng mua 01 b0 cap tin hi8u 
có dau n6i ding xung V5,2 dai 5 met, model: Octave, 
hi8u ARAD, code: 96503809 do COng ty TNHH 
thtrung mai N.T.P cung cap voi gia tri,  hop dang da 
bao gom 8% thue GTGT la 4.320.000 Eng. 

25 16/NQ-CNCL 
(Lay Sr kien bang 

van ban) 

07/11/2022 Chap thuan lcSr kat voi Tong C6ng ty cap nuac Sai 
Gen — TNHH MTV hop Eng dao tao thi nang 
bac thy nam 2022 voi gia tri dm hop dong da bao ; 	, 
gom thu8 VAT la 48.000.000 Eng. 
Th6ng nhat dieu chinh ka hoach dau tu xay dung 
nam 2022 gam: 

- B6 sung 5.280m kh6i hrong thi ding dm 04 
ding trinh chuyen flap. 

- 	Giam 5.184m kh6i ltrong thuc hi8n dia. 04 
ding trinh khOi cong moi nam 2022. 

26 17/NQ-CNCL 
(Lay Sr kien bang 

van ban) 

12/12/2022 Chap thuan IcSr kat hop dang mua 06 b0 Eng h8 
nuOc din tit DN100 hi8u Octave (da di cang 
Modbus), do C6ng ty,  TNHH thucmg mai N.T.P cung 
cap vOi gia tri hoy dong da bao gam 8% thua GTGT 
la 385.448.544 dong. 

27 18/NQ-CNCL 23/12/2022 Th6ng qua bao cao dm Ban Diau hanh va kat qua 
kinh doanh 9 thang dau nam 2022. 
Th6ng nhat thong qua du thao Da an "Co cau lai 
doanh nghi8p giai doan 2022-2025" (kern 3 phi 
lnc) theo da nghi tai ter trinh s6 68/TTr-CNCL 
ngay 21/12/2022 dm Ban Dieu hanh. 

1.4/-Hogt dOng cüa thimh vien HDQT crew lap: 

Thuc hin quy dinh ve co cau thanh vien dc lap HDQT, tai DO NN d6ng c6 dong 

thuOng nien nam 2022 to chirc vao ngay 27/04/2022 c6 n6i dung bAu HDQT nhim lcST 

Bac) ccio thithng nien neim 2022 
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2022 — 2027, C6ng ty cIa dua vao chuang trinh Dai hi v viec d cir, irng cir thanh vien 
dOc lap HDQT. Thong bdo neu 16 s6 lugng thanh vien d'Oc lap can b'au vao HDQT nhiem 
ky 2022 — 2027 la 2 thanh vien. Tieu chuan va dieu kin la thanh vien d6c lap dirge quy 

dinh cii the trong tai lieu di hOi. Tuy nhien, Cong ty khong nhan dugc ho so de cir,irng 
c6 dong. 
Do tinh hinh thirc tê khong co c6 dong de dr, irng cir vao HDQT them dieu kien la 

thanh vien dOc lap nen hien tai, co thU thanh vien HDQT nhiem ky 2022 — 2027 tai Cong 
ty khong có thanh vien d6c lap HDQT theo quy dinh tai khoan 4, Dieu 276 Nghi dinh 
155/2020/ND-CP cüa chinh Phü. D6ng thai so thanh vien HDQT nhiem ky 2022 — 2027 
bAu tai Di h6i d6ng c6 dong thuemg nien nam 2022 la 07 thanh vien, d dü s6 lugng theo 
Dieu le Cong ty. 

Tuy nhien, tir nhiem kY 2017 — 2022 va tiep tic den hien nay, HDQT da th6ng 
nhat khong thanh lap cdc tieu ban ma phan cong cac thanh vien HDQT khong dieu hanh 
va khong la nguoi di dien phan von gap dm Tong Cong ty cap mr6c Sai Gan TNI-11-1 
MTV (c6 (long Nha nu6c) phi trdch cdc lTnh vire nhan sir, Wang thuong, chinh sach phat 
trien, g6m: 

Ong Le Huy Hang, thanh vien HDQT phii trdch v nhan 

Ong,H6 Le Minh (truac day la Ong Tran Van Chau), thanh vien HDQT d6c lap 
phii trach ve luang, thuong. 

Ong Nguy'en Thanh Phong, thanh vien HDQT phii trach v chinh sdch phat trien. 
Cdc thanh vien HDQT dirge phan cong da thirc hien vi'ec theo doi, gidm sat cong 

tdc trong linh we phii trach. 
1.5/- Danh srich ccic thanh vien HDQT có chang chi dao too ye quein 111 cong ty: kh6ng 

2) Ban Kiem soit 
2.1/-Thanh vien va din caa Ban Mein soat 

Tai DHDCD thuang nien nam 2022, co dong da bAu ra Ban Kim soat (BKS) 
nhiem ky 2022 — 2027 gom 05 thanh vien. Trong do tat cã the thanh vien dirge bâu vao 
BKS deu có chuyen mon va kinh nghiem ye tai chinh, ke todn, Truang Ban Kiem sodt 
lam viec theo che d6 chuyen trach, cit the: 

 Ong Hoang Thanh Binh Twang Ban 
 Ba Nguyen Thi Bao Chau Thanh vien 
 Ba Twang Thi Thanh Nhung Thanh vien 
 Ba Le Thi Kim Xuyen Thanh vien 
 Ong Nguyen Nggc Luang Thanh vien 

, S6 lugng Co phan sâ frau va di dien sof hint cüa cdc thanh vien BKS cüa Cong ty 
phan cap nu& Chg Lan tinh den died diem lap bap cab (theo danh sdch cO dong ch6t 
a 03/06/2022): 

A 
So 
TT 

HQ NI ten 

CO phAn 
true tiep so' him 

CO Wan 
dai diO sir him 

Tong Ong 

A  
So 

ilrYng  

TS, 1? 
% yen 
dieu l'c' 

St)  
1  
arCrng  

TS,  I? 
% yen 
dieu l'' 

A 
So 

1  
1"lig  

TS,  le 
i 

% von 
dieu le 

1 Hoang Thanh Binh 5.000 0,038% - - 5.000 0,038% 

2 Nguygn TM Bao Chau - - - - - - 
3 Ba Trg TM Thanh Nhung - - - - - - 
4 Ba Le Thi Kim Xuy6n - - - - - - 
5 Ong Nguygn Ngoc Luang - - - - - - 

Tong cong 5.000 0,038% - - 5.000 0,038% 

)1 

T 

fi 
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2.2/-Ho gt d'emg cfia Ban Mani sodt 

Ho0 cl'Ong gidm sat ceta BKS 	HDQT, Ban Gicim doc dieu hanh vd co deng: 

Ban Kim soat d thuc hien trach nhi'em vas quyen han cUa minh, thay mat cac c6 
d8ng giam sat hoat dOng SXKD cfra Cong ty thong qua cac hog dOng chü yeu sau: 

Giam sat hog dOng cüa HOi deng quan tri lien quan den viec thuc hien Nghi quyet 

Di hi deng co citing. 

Giam sat viec quan ly/ dieu hanh san suat kinh doanh cita Ban giam dc. 

Kim tra tinh hgp 1, hgp phap, tinh trung thuc va mirc d6 can trgng trong quan 
dieu hanh hoat dOng kinh doanh, tinh h tilting, nhat quail va phU hgp caa ding tac ka 
toan, th6ng ke va lap bao cao tai chinh. 

Tham dinh bao cao tinh hinh kinh doanh tfing qu5r, bao cáo tai chinh sau thang va 
bac) cao tai chinh nam cüa c6ng ty, danh gia ding tac quan l cüa H0i,dong quan tri. Trinh 
bao cao tham dinh bao cao tai chinh, bao cao tinh hinh kinh doanh hang narn cila ding ty 

vas  bao cao danh gia c6ng tac quan 1ST dm HOi dieing quan tri tai cuOc hgp Dai hi Ong co 

(long thu6ng nien. 

Xem xet s k toan va cac tai lieu khac cüa ding ty, cac cong viec quan l, dieu 
hanh hog dOng cüa cong ty. 

Kin nghi HOi ding quan tri hoc Dai hOi deng c6 dong cac bin phap sira di, b6 
sung, cal tien ci cau to chirc quail l, dieu hanh hoot dOng kinh doanh cua cong ty. 

D xuat viec la chgn ding ty kiem toan dc lp kiem toan bao cao tai chinh nam 

2022. 

Thao luan vi Kim toan vien dOc lap tinh chat va pham vi kiem toan truac khi 
bat dau viec kiem toan. 

Theo dOi va hem tra tinh hinh thtrc hien ke hoach san xuat kinh doanh va du tu 
xay dung co ban hang quyi, nam. 

Tham gia kin v bao cáo tai chinh, ket qua hog dOng san xuat kinh doanh trong 
cac phien h9p HOi  dong quan tri. 

Sr ph& hyp ho0 armg cüa BKS eti yen ho0 ding cda HDQT, Ban Gidm (lac didu 

hanh va cdc can b0 qudn lj khdc: 

Trong na'm 2022 BKS da chit ,dOng trao di, th6ng nhat vai HOi deng quan tri 
Cong ty ve cac n6i dung, ke hoach kiem tra, giam sat, phoi h9p v6i Ban giam doe trong 
qua trinh trien khai ding tac kiem tra, giam sat. 

HDQT C6ng ty dà cung cap kip that day dü cac nghi quyet, guy& dinh cUa HDQT 
cho BKS. Ban Giam dOc da tao dieu kien cho Ban kiem sok trong viec thu thap cac thong 
tin, tai lieu lien quan den hoat dOng san xuat kinh doanh cüa Cong ty khi c6 yeu cau. 

Di v6i c6 dong: trong nam 2022 BKS Cong ty khong than dugc don thu yeu eau 
hay khieu nai dia co &mg hoc nh6m co dong ye cac van de lien quan den hog dOng san 
xuat kinh doanh cüa Cong ty. 

3) Cac giao dick, thit lao va cac khoan loi ich ciia Hôi dOng Quin tri, Ban giam (tic 

va Ban kiem sat  
3.1/-Lcrang, thiron, thit lao, cac khodn 10 ich: 

Thu lao cüa HDQT va BKS dugc Dai hOi deng c6 (long guy& dinh, mire thu lao 
binh quan ke hoach cüa nam 2022 la 5,8 trieu deng / ngu6i / thang. Hang quYT, thanh vien 
HDQT va BKS dugc tam frng thu lao khoang 72% thil lao ke hoach dugc duyet. 

- Tien hrong cüa Nguad quail l (bao gm Chu tich,HDQT, Truong Ban Kim soat, 

Ban Giam,d6c va Ke,toan truOng) dugc hu6ng theo quyet dinh cüa HDQT. HDQT thong 
qua qu'y tien luang ke hoach cüa Nguoi quan l, hang thang Ngued quail l dugc tam irng 

Bcio ccio thufmg nien nam 2022 
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tien luang bang 85% lien lucmg k hoach dugc duy4. Den cu6i,n'am, can dr vao lc& qua 
hog dOng SXKD cUa Cong ty, HDQT së quyet dinh (Nghi quyet) guy tien luang thgc te 
dugc huong cUa Nguoi quan 1. 

- Tien among cho Nguoi quan 13'T COng ty do DO hi d6ng c6 dong guy& dinh, can 
vao ket qua san xuat kinh doanh hang nam cua Cong ty. 
-Giao did, co vhiêu caa co dônji nOi bo: 

SO 
TT 

. 	. 

Ngtroi thkrc hien 

giao dich 

h Quan e 

Wei nguiri 
nOi bO 

So co phieu so.  hitu 

dAti 14 
(mua, 

 

SO co phieu so-  hum 

cuoi Ick 

LS,  do 
tang, giam 

ban, 

chuyen 
dOi, 

thireing...) 

St, c6 
phieu 

a  
l'*' IT 

SO co 
phieu 

a  
TS7  11?  

1 Nguygn Than.h Phong La nguM 

n6i be• 

(thanh vien 

HDQT) 

818.900 6,3% 948.140 7,29% Mua 

2 Nguye'n Thanh Phong 948.140 7,29% 957.840 7,37% Mua 
, 

3.3/- Hop dang hoc giao dick voi cO Ong nOi bO: 
a/-Cdc hcrp ctnji hoilc Jziao dich vôi c6 hông noi bo: 

A 
So 
TT 

Ten tO 
/ 

Ca nhan 

- - 

MOi quan he 
lien quan 

voi Cong ty 

SO giOy( NSH, 
ngay cap, noi 

A 
cap 

Da chi 

A 
Thin them 
giao dich 

yoi 
Cling ty 

GM
chtic 

SO NQ/QD dm 
DH-DCD / HDQT 

thong qua 

SO lmyng, ts,  
le" dim gill 
-- 	. A 

co phieu sau 
khi giao dich 

chti 

1 TOng 
Cong ty 
cap nuac 
Sai Gen — 

TNHH 
MTV 

CO (long ion 
(CO &Ong 
Nha ntrac) 

41060000102 
26/07/2005 
SO KHDT 
TP.HCM 

SO 1 
Cong 
trtrong 

QuOc te, 
Quan 3, 
TP.HCM 

22/06/2022 90/NQ-CNCL-HDQT 
ngay 31/03/2022 

dm HDQT 

6.630.400 
(chiem tS/ ls 

51%) 

(1) 

2 -nt- -nt- -nt- -nt- 29/09/2022 13/NQ-CNCL-HDQT 
ngay 24/08/2022 

dm BDQT 

6.630.400 
(chie'rn t-S,  IO 

51%) 

(2) 

3 -nt- -nt- -nt- -nt- -nt- -nt- -nt- (3) 
4 -nt- -nt- -nt- -nt- 30/11/2022 -nt- -nt- (3) 

5 TOng 
Cong ty 
cap nixac 
Sai Gen — 

TNEIR 
MTV 

CO &lig lan 
(CO citing 
Nha nir6c) 

41060000102 
26/07/2005 
SO MDT 
TP.HCM 

SO 1 
COng 

triremg 
QuOc te, 
Quan 3, 

TP.HCM 

29/11/2022 13/NQ-CNCL-HDQT 
ngay 24/08/2022 

dm HDQT 

6.630.400 
(chie'rn tS,  lO 

51%) 

(4) 

6 -nt- -nt- -nt- -nt- 30/09/2022 12/NQ-CNCL-HDQT 
ngay 24/06/2022 

dm HBQT 

6.630.400 
(chiem tS,  lO 

51%) 

(5) 

7 -nt- -nt- -nt- -nt- 19/12/2022 12/NQ-CNCL-HDQT 
ngay 24/06/2022 

dm HDQT 

6.630.400 
(chi6m tS71O 

51%) 

(6) 

8 Cong ty 
CP fix van 

giao 
thong 
Cling 
chanh 

Ngtthi có 
lien quan 
(cac ben 

lien quan) 

0300439662 
21/10/2019 
SO.  K}-EDT 
TP.HCM 

326 
NguyZn 
Trong 
Tuy6n, 

P.1, 
Q.Tan 
Binh, 

14/01/2022 12/NQ-CNCL-HDQT 
ngay 24/06/2022 

cfm HDQT 

Khong (7) 
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A 
So 

Ten t 
.7. 
o 

chtic / 

Ca nhan 
TT A 

A  
Mot 

. 
quan h 

lien quan 

voi Cling ty 

A 	
, S giay NSH O 

ngay cap, noi 

cap 

Dia chi 

Thai diem 

giao dich 
, : 

volt 

Cong q 

A 	 , 
a S NQ/QD cu o 

DHDCD / HDQT 

thong qua 

SO luvng, ty 

le nim gift-. 
-,' 	• 

co phieu sau 

khi giao dich 

Ghi 
chti 

9 Cong ty 
CP tu.  van 

giao 
thong 
Cong 
chanh 

Nguai có 
lien quan 
(cac ben 

lien quan) 

0300439662 
21/10/2019 
So' KHDT 
TP.HCM 

326 
Nguygn 
Trcmg 
Tuyen, 

P.1, 
Q.Tan 
Binh, 

16/05/2022 12/NQ-CNCL-HDQT 
ngay 24/06/2022 

coa HDQT 

Khong 0 

10 -nt- -nt- -nt- -nt- 20/05/2022 -nt- -nt- (7) 

11 -nt- -nt- -nt- -nt- 25/05/2022 -nt- -nt- (7) 

12 -nt- -nt- -nt- -nt- 05/07/2022 -nt- -nt- (7) 
13 Cong ty 

TNEE 
MTV 
ntrac 

ngArn Sai 
Gen 

Nguai có 
lien quan 
(cac ben 

lien quan) 

0300442182 
21/03/2016 
Sa KHDT 
TP.HCM 

33 Ch e 
Lan Vien, 

P.Tay 
Thanh, 
Q.Tan 
Phil, 

TP.HCM 

06/01/2022 12/NQ-CNCL-HDQT 
ngay 24/06/2022 

caa HDQT 

Khong (8) 

14 Cong y 
c'e) phan 
Ca khi 
C6ng 
trinh 

CAp nu& 

Nguai có 
lien quan 
(cac ben 

lien quan) 

0304772551 
13/11/2020 
Sa KHDT 
TP.HCM 

C12 Ap 
Thong 
Nhk 1, 

Tan Thai 
Nhi, Hoc 

Mon, 
TP.HCM 

06/01/2022 12/NQ-CNCL-HDQT 
ngay 24/06/2022 

dm HDQT 

Khong (9) 

15 -nt- -nt- -nt- -nt- 18/03/2022 -nt- -nt- (9) 
16 -nt- -nt- -nt- -nt- 01/06/2022 -nt- -nt- (9) 
17 -nt- -nt- -nt- -nt- 14/07/2022 -nt- -nt- (9) 
18 -nt- -nt- -nt- -nt- 28/07/2022 -nt- -nt- (9) 
19 -nt- -nt- -nt- -nt- 12/08/2022 -nt- -nt- (9) 
20 -nt- -nt- -nt- -nt- 26/08/2022 -nt- -nt- (9) 

21 -nt- -nt- -nt- -nt- 20/09/2022 -nt- -nt- (9) 
22 -nt- -nt- -nt- -nt- 14/10/2022 -nt- -nt- (9) 
23 -nt- -nt- -nt- -nt- 02/11/2022 -nt- -nt- (9) 
24 -nt- -nt- -nt- -nt- 23/11/2022 -nt- -nt- (9) 
25 -nt- -nt- -nt- -nt- 26/12/2022 -nt- -nt- (9) 
26 -nt- -nt- -nt- -nt- 07/09/2022 -nt- -nt- (1o) 

27 -nt- -nt- -nt- -nt- 21/09/2022 -nt- -nt- (1o) 

28 -nt- -nt- -nt- -nt- 03/10/2022 -nt- -nt- (9o) 

29 Cong y 
cti phan 
Ca khi 
Cong 
trinh 

CAI) nuot 

Nguai CO 
lien quan 
(cac ben 

lien quan) 

0304772551 
13/11/2020 
So.  KHDT 
TP.HCM 

C12 Ap 
Themg 
NhAt 1, 

Tan Thai 
Nhi, H6c 

Mon, 
TP.HCM 

12/10/2022 12/NQ-CNCL-HDQT 
ngay 24/06/2022 

cila HDQT 

Khong (10) 

30 -nt- -nt- -nt- -nt- 08/11/2022 -nt- -nt- (10) 

31 -nt- -nt- -nt- -nt- 02/12/2022 -nt- -nt- (10) 

32 -nt- -nt- -nt- -nt- 15/12/2022 -nt- -nt- (9
o) 

(1o) 
33 -nt- -nt- -nt- -nt- 23/12/2022 -nt- -nt- 

34 -nt- -nt- -nt- -nt- 26/10/2022 -nt- -nt- (ii) 

35 -nt- -nt- -nt- -nt- 27/10/2022 -nt- -nt- (11) 
(I 1)  

36 -nt- -nt- -nt- -nt- 02/11/2022 -nt- -nt- 

Bozo cao thuerng nien nam 2022 



40 

SO
, 

TT 

A 
Ten th 

lk ch 	/ 

CA nhan 

Mot 
A.  

quan he 

lien quan 

yid Cong ty 

' 	A 
o 	A  NSH, S giay 

ngay cap, nc ri 
A 

cap 

Dia chi 

Thi!ri diem 

giao dich 
vim' 

Ong ty 

SO NQ/QD cim 

DHDCD / HDQT 
thong qua 

SO ltrceng, tST 

le dim gilt 
A• 	.A 

co phieu sau 

khi giao dich 

Ghi 

chti 

37 Cong ty 

cO phan 
Ca khi 
Cong 
trinh 

CAp nuot 

Ngteri có 

lien quan 
(cac ben 

lien quan) 

0304772551 

13/11/2020 
So.  KHDT 
TP.HCM 

C12 Ap 
ThOng 
Nhk 1, 

Tan Thai 
Nhi, H6c 

Mon, 
TP.HCM 

10/11/2022 12/NQ-CNCL-HDQT 
ngay 24/06/2022 

dm HDQT 

Khong (11) 

38 -nt- -nt- -nt- -nt- 18/11/2022 -nt- -nt- (11) 

39 -nt- -nt- -nt- -nt- 24/11/2022 -nt- -nt- (11) 

40 -nt- -nt- -nt- -nt- 02/12/2022 -nt- -nt- (11) 

41 -nt- -nt- -nt- -nt- 31/12/2021 -nt- -nt- (12) 

42 Cong y 
di phan 

cap nuac 
Nha Be 

Nguoi CO 
lien quan 
(cac ben 

lien quan) 

0304789298 
17/09/2010 
SO.  KHDT 
TP.HCM 

1179 Ng. 
Van Linh, 

P.Tan 
Phong, 

Q.7  

Tr thang 1 
an thang 
12/2022 

12/NQ-CNCL-HDQT 
ngay 24/06/2022 

dm HDQT 

Khong (13) 

Ghi chit: 

(') la hop &Ong mua ban si nuac sach qua dong h6 tong nam 2022. 
la hop diing dao tao lap k5ithuat qua.n157.  van hanh DMA nam 2022. 
la hop dong ye hop tac to chdc cac dot dao tao, chia se kinh nghiem nam 2022. 
la hop (tong b6i &rang chuyen mon nghiep vi va thi nang bac thq nam 2022. 
la hop d6ng thue tai san hoat dOng nam 2022. 
la hop ang thue tai san tren dia ban huyen Binh Chanh nam 2022. 
la hop dong tu van khao sat xay dvng va lap No cao kinh te - ky thuat dau tu xay 

di,rng ding trinh. 
la hop Tong sira chita, tan trang va kiem dinh dong h6 nuac nam 2022. 
la hop dong kiem tra, sua chcza, kiem dinh ang ho nuac co.  khi va &Ong ho ntrac co cci 

cu din tCr nam 2022. 
la hop dong 	d6ng h6 nu6c din tir ABB tIr 1001y den 2001y. 
la hop d6ng tan trang, thay the ph1,1 tang dong 116 nude Kent 15mm. 
la hop d6ng giam sat thi cong tai lap m'al duang, via he nam 2022. 
la cac giao dich mua nuac uong dong chai. 

b/Giao dick gift ngtroi nOi b3 cong ty niem yit, ngtroi có lien quan ciia ngweri nOi b0 
cong ty con, cong ty do cong ty niem yEt nom quyen kiem sodt: 

Khong c6 

c/-Giao dich girra cong ty vái cdc dai tuyng kheic: 
Giao dich girea cong ty vai cong ty ma thanh vien HDQT, thanh vien Ban Kiem socit, 
Gicim doc (Tong Giam doc) clieu hanh dti va dang la thanh vien sang lap hoe!' c thanh vien 
HDQT, Glom d'oc (Tong Giam doc) dieu hanh trong thol gian ba (03) nam tr& igi day 

tinh tai thai diem Mv bao cao: 

SO 
TT 

Ten 
Cong ty 

. 
giao dIch 

Ten ngtroi nei be / Mei 
quan h§ lien quan Wei 

Cling ty giao dich 

Dia chi 
Thai diem 
giao dich 

SO NQ/QD ctia 
DH-DCD / HDQT 

thong qua 

Gill 
chit 

1 Cong ty 
TNHH 

Thuang mai 
N.T.P 

Ong Nguyen Thanh Phong: 
-Thanh vien HDQT Cty c6 
phan cap nix& Ow Lon. 
-Giam dOc Cong ty TNHH 
Thuang mai N.T.P 

278 
T6 Hiecn 
Thanh, 

P.15, Q.10, 
TPHCM 

18/02/2022 86/NQ-CNCL-HDQT 
ngay 17/02/2022 

dm HDQT 

(1) 

Bao cao theang nien ncim 2022 
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So 

TT 

Ten 
Cong ty 

giao dich 

Ten ngiroi nOi 130 / Moci 

quan he lien quan voi 

On g ty giao dich 

Dia chi DHDCD 
.z 

Thai diem 

giao dich 

SO NQ/QD ciia 

/ HDQT 

thong qua 

Ghi 
chi"' 

2 Cong ty 
TNHH 

Thucmg mai 
N.T.P 

Ong Nguyen Thanh Phong: 
-Thanh vien HDQT Cty co 
phan A) nuot Cho' Lon. 
-Giatn dc Cong ty TNHEI 

Thuong mai N.T.P 

278 
To Hien 
Thanh, 

P.15, Q.10, 
TPHCM 

29/03/2022 89/ NQ-CNCL-HDQT 
ngay 28/03/2022 

dm HDQT 

(1) 

3 -nt- -nt- -nt- 25/04/2022 91/ NQ-CNCL-HDQT 
ngay 19/04/2022 

dm HDQT 

(1) 

4 -nt- -nt- -nt- 20/05/2022 09/ NQ-CNCL-HDQT 
ngay 17/05/2022 

dm HDQT 

(1) 

5 -nt- -nt- -nt- 28/06/2022 12/ NQ-CNCL-I-IDQT 
ngay 24/06/2022 

dm HDQT 

(1) 

6 -nt- -nt- -nt- 31/10/2022 14/NQ-CNCL ngh.y 
12/10/2022 
dm HDQT 

(1) 

7 -nt- -nt- -nt- 28/10/2022 15/NQ-CNCL ngay 
27/10/2022 
dm HDQT 

( I ) 

8 -nt- -nt- -nt- 19/12/2022 17/NQ-CNCL ngay 
12/12/2022 
dm HDQT 

(1 ) 

Ghi chtl: (1) la cac hcip diing mua Vat tu cUa Cling ty TNHH Thuong mi N.T.P. 

Giao dich girra ding ty voi cong ty ma ngireri co lien quan cia thanh vien HDQT, thanh 

vien Ban Kiern socit, Gicim doc (Tong Gicim doc) dieu hanh la thanh vi'en HDQT, Gam 

da c (Tang Giam doc) dieu hanh: 

Khong c6. 

Ccic giao dich khcic cita Cong ty ('nu ca) có th mang lcii lqi ich vat chat hoac phi vat 

chat doi voi thanh vien HDQT, thanh vien BKS, Gicirn doc (Tong Giam doc) dieu hanh: 

Kh8ng Co. 

3.4/- Vic thyv hi?n ccic,quy dinh v'dquOn tri; cong ty: Cong ty thgc hin diing vã clAy dii 

cac quy dinh phap luat ye quail tri cong ty. 

VI. BAO CAO TAI CHiNH  
1'LT kin ki&n toan: theo bao cao tai chinh kiem toan. 

Bao cao tai chinh throe kiim toan: dâ cong b8 thong tin theo quy dinh./. 

DOCUL7 
Nal nhOn: 
-UBCK Nha nuac; 
-So GDCK TP.HCM; 
-Lau VT, VP.HDQT. 

Bac ccio thithng nien Wain 2022 
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