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I/ THONG TIN CHUNG

1} Thbng tin khii quit £
- Téngiao dich : CONG TY CO PHAN CAP NUGC CHQ LON .
- Tén tiéng Anh : CHO LON WATER SUPPLY JOINT STOCK COMPANY *%

- Ténviéttit : CHOLON WASUCO J5C

- Gidy chimg nhin ding ky doanh nghiép s6 (ma st doanh nghiép): 0304797806
- Véndidu 1@ ¢ 130,000.000,000VND (Mt trim ba muroi tf ding)

- Vin diu wr cta chi sé hina: 130.000,000.000VND (Mt trim ba muoi tf dong)
- Truséchinh 97 Pham Hivu Chi, phuémg 12, quin 5, TP, H6 Chi Minh

- Diénthoai  :(B4-28) 38 552 354

- Fax L (B4-28) 39 550 424
- Website : capnuoccholon.com.vn
-  Email : encholond@lc olon.com.vn

- Michphiéu : CLW

Qud trinh hinh thanh vi phit trién

Cong ty ci phiin cdp mrée Chy Lém tién thin la Chi nhinh cdp mede Cher Lim,
dirge thanh 13p tr nam 1991, trye thude Céng ty cdp nurde thanh phd Ho Chi Minh (nay la
Téng Cong ty cip nude Sai Gon). Theo quyét dinh 6 66/QP-TCT-TC ngay 31/08/2005
cia Téng Cong ty clp nude Sai Gon, Chi nhdnh cip mrée Chg Lom 1i mit trong nhimg
dom vi true thude Téng Cong ty ¢dp nude Sai Gon hoat dong theo md hinh Cong ty me -
Cong ty con.

Vi chil trueng ddi moi quan 1y doanh nghigp cda Nhit nude, ngay 30/12/72005
UBND thanh phé Hé Chi Minh ban hinh Quyét dinh s6 6656/QD-UBND, vé viéc phé
duyét phuong dn va chuyén Chi nhanh cip mude Che Lén thude Tong Cong ty cip nue
%ai Gon thanh Cong ty ¢0 phin cip nwéc Chy Lan.

Ny 01/11/2006, tai hoi truéimg Téng Cong ty cdp nudc Sai Gon, Chi nhinh cap
nurée Chiy Lém t6 chite Pai hdi tri bi, v tdng s6 222 ¢b ddng dupe mivi tham dy, dai
dign cho 13 trigu cb phin. Bén ngay 02/12/2006 Chi nhinh cip mréc Chy Lon 16 chire
Pai hoi déng ¢d dong thianh 1ap Céng ty co phéin eip mrde Che Lim,

Bao cdo o miin nde 2022
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Ngiy 16/01/2007 Céng ty cih phin cﬁp nude Chg Lén chinh thire di vio hogt djng
theo Gidy chimg nhin dang ky kinh doanh s6 4103005924 do Sa K& hogeh v Déu tr TP,
Ho6 Chi Minh cép. Trong qud trinh hoat ding, Céng ty d& duge Si Ké hogch vi Péu tu
TP. Hé Chi Minh cép bd sung Gidy chimg nhin ding ky thay d6i lin thir 3 ngy 18 thing
(15 ndm 2018,

Ngay 11/01/2011, ¢b phin ciia Cong tv cd phin cip nuée Che Lén duge chinh
thire niém vét tai & Giao dich Chimg khodn thinh phf: Ho Chi Minh, ma chimg khodn
CLW.

2} Nginh nghé vi dia ban kinh doanh

Theo phin cong cia Thng Cong ty cdp nude Sai Gon (QD 50 Eﬂﬁﬂﬂ TCT-TC
gy 31/08/2005 cilia T&ng Céng ty caip nirdre Sai Gon), Cong ty co phﬁn cip nude Cho
Ldm chiu tréch nhiém quan 1¥ cung cip nude sgch cho khich hing cic quan 5, 6, & Binh
Tin va huyén Binh Chanh. Tuy nhién ké tir ngiay 21/06/2017, qu:rén v nghia vy l:ﬁp
nudre trén dja bdn huyén Binh Chénh, thanh phd Hé Chi Minh da dugc Cong ty ob phin
cip nurde Chy Lém chuyén giao cho Ting Cong ty cdp mrde Sii Gon TNHH MTV (Nghj
quyet 560 |/NOQ-DHBCD ngay 06/06/2017 cia Pai hi dung ch dong).

Hoat déng chinh cia Cong ty la:

- Quin Iy, phit trién hé thong cip nude, cung (mg, kinh doanh nude sach cho nhu
ciiu tiéu ding v san xudt;

- T vén xdy dyng cong trinh cip nude - din dung - cong nghiép (trir khio sat xdy
dymg. gidm st thi cong);
- Xy dung cong trinh cip nuie;
- Thiét ké xdy dung céng trinh ha ting k9 thuit d6 thi;
Lap dr an;
Thim tra thiét ké;
Téi lip mat dudmg déi véi cée cong trinh chuyén nganh cip mndc;
Giam sat thi cong xay dung cong trinh ::E‘.lp thoat nurdc:
- Mua ban may mde, thiét bi, vt tr nganh cip murdc;
- Bai ¥ k¥ gdi hing hoa.

Bedo cdo thedmg nién ndm 2022
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4) Dinh hudmg phat trién:

- Xiy dyng Cong ty phit trién én dinh, bén vitng va hji nhip.

- Xay dung hinh anh céng s& chuyén nghiép tir cung cép dich vu dén quén ly van
hanh mang hrai cip nuwoc, ning cao thuong higu uy tin cing ty,

- Pam bdo cung ¢p nude sach an todn, lién tye, ndng cao chit lugng dich vy dé
phyc vy ngudi din, gop phiin vdo sy phat trién cla Tdng Cong ty ndi chung va Cong ty
cb phan cip nude Che Lim ndi ridng.

5) Cic rii ro (Néu cde rii ro c6 thé inh hwdng dén hoat djng sin xuit kinh doanh
hoje ddi véi viée thye hién cic mue titu cia Chng ty, trong dé cb rii ro vé mébi
triromg):

- Rili ro vé 1ai sudt: do Cong ty gdp kho khin vé ngul:ln von nén E‘nng ty phai di vay
thuremg mai d& thyre hign cae dy dn phit trién mang ludi edp nude, do do6 rii ro co thé xay
ra néu 13i sudt cho vay cla cic ngdn hang ¢ bién ddng Iom.

- Riai ro kinh doanh: mJc dd khong phai chju sy canh tranh cao do san phém clia
Cong ty la djc this (nude sach) nhumg chi cdn viée cung cdp nude dén khich hing xiy ra
sir ¢b: & nhiém, khong mrdc ... trén dién ring ciing s& dnh hwémg khdng nhd dén hoat
ding va uy tin cia Cong ty,

- Rui ro vé phap Iy: hé théng céc viin ban phip lujt dang trong giai dogn sira dbi va
hoin thién cho phi hgp véi sy phdt trién clda nén kmh 1€ khi Viét Nam gia nhip khéi
Asean, TPP... Do dé, nhimg sy thay ddi cua hé I]u:mg phap ludt, chinh sich trong nurdc
dbi v doanh nghiép c6 thé dnh hudmg dén ké hoach SXKD cia Céng ty.

- Rai ro khic: cic nii ro khic nhir thién tai, djch bénh, héa hogn ... li nhimg rii ro
bit kha khang, néu xay ra s€ giy thiét hai cho tai san, con nguii va tinh hinh hoat ding
chung cia Cong ty.

11. TINH HINH HOAT PONG TRONG NAM
1} Tinh hinh hoat ding sin xuiit kinh doanh:
Diic diém tinh hink

Thudn Igi

- Bugce sy quan tam, chi dgo séu sat clia Ban Lanh dgo, Pang iy, Hoi ding quan tr
cing ty ciing nhu sy gitip d& tir Téng Cong ty cdp nude Sai Gon va chinh quyén dia
phuong trén dja ban Cong tv quan Iy,

- Hé thing mang lrdi clip mude co ban da phi kin gin hét dia bin nén c6 thé wu tién
tap trung nhén lye cho cong tac giam thét thodt nude.

- C6 dicu kign tiép cin, nghién ciru cdc edng ngh¢ tién tién dé 4p dyng vao hoat
ding cong ty nhiim ting ning suit lao ddng, cai thién hiéu qua giam thit thodt nude, ning
cao chit lirgmg phuc vu khach hang...

- Tinh hinh kinh t€ thinh phé Hé Chi Minh cho thiy diu hi¢u phye hdi va khai sic
kha o khi hoat ding san xuit kinh doanh, thiromg mai dich vy c6 da phuc hdi nhanh, sau
khi tinh hinh dich Covid-19 tiép tuc duge kiém sodt tot. Ngudi din quay tré lai lam vige,
thich nghi véi tinh hinh méi va tdm ¥ ¢ ngai dich bénh nhu trude diy ciing thay ddi, céc
hogt dgng thuong mai dich vy, vui choi gidi tri déin tré nén nhén nhip.

Kha khdn

Bea cao thircmg nién ndm 2022
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- Mac dit tinh hinh kinh té 4 phyc héi nhung san lugng vin chura bing cing k¥ nim
2019 va 2020, Lugmg déng hd nude cd tiéu thu 0 dén 4m’ vin con cao, dje biét 1a giai
doan 6 thang ddu nim 2022 ciing dnh hudmg dén tinh hinh SXKD cia don vi.

Tée dp do thi hoa cao, hé thing ha ting nhu: dwimg sd, cing thodt nurde, cdp
ngm... phét InEn manh v khing déng b, din dén tinh trang xdy dung ching chéo lén
nhay TAm cho & dng eip nurde bj chén séu, gay kho khiin cho cong tic do bé, thi cong sira
bé, ciing nhu kho khén cho cong tic quﬂn I¥ mgng ludi, Tinh trgng thudmg xuyén bj bé
ﬂng do cdc don thi cong cong trinh ha mng, khac I[:-ﬁng thodt muroc, ngﬁm hoa Lﬂp dign,
vién théng....) thyre hién dong loat, trén dién réng khong kiém sodt duge cling giy ra tinh
trang thit thodt nudc,

Can et ké hoach duge giao ndm 2022, Cong ty C6 phin Cdp nuéc Chy Lon da
trién khai thire hién va dat duge két qua nhir sau:

STT Chi tiéu DV tinh | Kéhoach | Thye hi¢n hﬂi?“'li"h

| Sun lurerng nardie tidu thu 1.000m’ 109000 105.117 06, 40%5

2 | Tong doanh thu _ Tr.d 1.289.328 | 1.264.512 08, 08%
3 |Lgi n.huén trudre thué Tr.d 34 480 38,0635 110.4% |
4 | Lgi nhudn sau thué Trd 27.462 30,123 109.7% |
5 | Co e %% 12% 12% ,
Két qua hoat ding SXKD nam 2022 tuy chi tiéu san lugng chua dat ké hogeh
nhung Céng ty da nd e véi rit nhiéu gidi phip, do d6 vin dim bao hodn thinh chi tiéu

ké hoach v& lgi nhudn.

2) Iﬁ chire vi nhiin sur:

2.1/-Danh sich Ban diéu hanh:

a. Ong Huyah Tuin Anh - Efdm dile Cing ty

G tinh Nam

Ngay sinh 26/01/1970

Noi sinh Ha Nii

S& CMND 022239251 ciip ngdy 01/08/2015 tai CA Tp.HCM

Qude tich Viet Nam

Dién téc Kinh

Bia chi thuomg trid 87 dudmg 30, P.Binh Trj Dong, Q.Binh Tin, Tp. HCM

Trinh d§ chuyén mdn K# sur o khi

Qud trinh céng tdc

1995 - 2005 » PGB XN khai thic nudc ngﬁm Céng ty c:ap nuae TP.HCM

2005 - 2006 : Phé Trudmg phong Hop tic Kinh 1é Téng hop — Téng Céing
v :‘:ﬁp awde S Gon TNHH MTV

2006 - 2012 - Thanh vién HRQT kiém Phé Gidm dic Kinh doanh Cong ty
cd phin cip nde Tha Dire

2012 -2014 Chi tich HPQT Céng ty ¢b phén cip nude Thi Birc

2014 — 42018 Thanh vién HPQT kiém Gidm déc Cong ty cb phin cip

42018 - 31/122019

Bdo cdo theedmg mién ndm 2022

nurde Thi Pire ) S
Thianh vién HBQT kiém Gidm dbc Cong ty cd phin cip
nurdie Chig Lim
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b, Ong Nguyén Anh .ﬂ':fr—Pﬁ& Gidm divc K7 thugt

Ciii tinh

Ngay sinh

Ni sinh

S4 CMND

Quéc tjch

Din tie

Bia chi thudmg tri

Trinh d§ chuyén min
Qud trinh cing fdc
2002 - 2005

2005 - 2010

2010 -2014

2014 - 2017

2017 —32019
32019 -31/12/2019

Mam

26/10/1979

TP.Hé Chi Minh

023261518 ciip ngay 30/12/2009 tai CA Tp.HCM

Vigt Nam

Kinh

S& 11 duimg s6 8 KDC CitiLand (Phan Vin Trj), P.5,
Q.Gd Vip, Tp. HCM.

K§ su xdy dung

Nhiin vién - Ban K§ thujt Chi nhdnh ¢dp nude Cho Lin
T trurémg - Phong KTCN Céng ty CPCN Chg Lém
Phé trirdmg phong KTCN - Céng ty CPCN Chy Lém
Truémg phang QLCN - Céng ty CPCN Chg Lén
Trudmg phing K¥ thudt - Gf-n% ty CPCN Cheg Ldn

PGH kP thudt — Céing ty ¢d phin cip nude Chy Lim

¢. Ba Ho Kim Phwgng — Phé Gidm dic Kinh doanh

Gidn tinh

Mgy sinh

Moi sinh

86 CMND

Quidic tich

[¥in thc

Bra chi thudmg tri

Trinh d§ chuyén mon
Qud trinh cong tdc
10/1992 — 11/2002
12/2002 - 6/2004
62004 — 1172004
1272004 - 11,2006
12/2006 — 02/2007
372007 - 02/2016
3/2016 - 6/2019
7/2019 - 31/12/2019

Nir
16/12/1972

TP.H& Chi Minh

022676201 cép nghy 18/04/2013 tai CA Tp.HCM
Viét Nam

Kinh

65/6 Trin Xudn Soan, P.Tén Thuin Tay, Q.7,
TP.HCM

K# sur xidy dung

Nhin vién - Ban KHKT Chi nhinh cip nude Chy Lén
T6 trwdmg - Ban KHKT Chi nhénh cip nudc Che Lin
Phé tririmg ban QLDA-Chi nhanh edp nuée Chyy Lén
Truémg ban QLDA - Chi nhénh cdp nude Chg Lém
Trirémg ban KTCN - Chi nhénh cp nuée Chy Lon
Truémg phing KTCN - Cong ty CPCN Cheg Ldm
Trrémg phong KHDT - C:‘.mg ty CPCN Chg Lém

Pho Gidm déc — Cong ty cb phan cip nude Cho Lim

d. Ong Bii Minh Ngpe - Pﬁ!d Gidm die Cing ngh§ thing tin

Gidi tinh

Ngiy sinh

Noi sinh

86 CMND

Quoc tich

Din tde

Bia chi thudmg tri
Trinh d chuyén mon
Qui trink cong tic
0271997 - 0872001

B cdo thudng nién ndm 2022

Mam

24/04/1973

Hai Duong

(22580246 cip ngiy 22/12/2009 tai CA Tp.HCM
Viét Nam

Kinh

53/9 duimg sd 7, phuimg 3, quiin Go Viip, TP.HCM
Cir nhin chuyén nganh Toan kinh té - Xir Iy thong tin

Nhiin vién Phong CNTT — Céng ty Cip nude
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08/2001 - 10/2004
10/2004 - 06/2005
06/2005 - 062007
06,2007 - 02/2010
02,2010 - 10,2010
1072010 - 10:2011
10/2011 - 1172014
11/2014 - 01/2022

Bi Vii Thi Nl Quinh
(3171 tinh
Ngiy sinh
Nai sinh
S6 CMND
Quie tich
Din the
Bia chi thardmg tri

Trinh 4y chuyén mon
Qud trinh cing tic
1072002 - 572004
62004 — 2006

2007 - 2009

2010 - 06/6/2017
07/6/2017-31/12/19

7

T6 tnaémg thuge P.Kinh doanh ~ Céng ty Clp nude
Nhén vién P.Théng tin SX - TCty Cdp nuée Sii Gon
Nhin vién Phong CNTT - TCry Clp nude Sai Gin
Nhidn vién Phong KTCN - TCty Cap nurde Sai Gon

Nhén vién XN Truyén din mrdc sach
Nhin vién Phang KTCN —

TCty Cép nurde Sai Gon

. Phé Trudmg Phéng CNTT — TCty Céip nirde Sai Gon
:  Pho Truémg Phing CNTT — TCty Cép nudre Sai Gon

— Ké todn tridng

Nir
05/04/1979
Thai Binh

034179003162 cdp ngiy 10/06/2016 tai Cuc canh st

Vigt Nam
Kinh

48 Puimg s6 10, KCD Hwong L 3, phuimg An Lac,
quin Binh Tin, TP.HCM
Cir nhiin chuyén nganh TCDN

Nhiéin vién ké toan — Cong ty TNHH \-’1&1 Lién

Nhién vién I-:é todn — Chi nhénh J:.‘ip nirde Chiy Lim
Nhiin vién ké todn - Cong ty CP c'.ap niroe Chg Lan
Té trwdng Té thanh todn — Céng ty CPCN Che Lim
Trudmg phong KTTC kiém K& todn truimg - Cong ty
¢b phin cdp nude Cho Lén

86 lugng cb J:han s hiru va dai dién s¢ hitu ca céc thanh vién Ban diéu hinh cia
Cong ty el phﬁn cap nudc Chg Lim tinh dén thii diém 1p bdo cio (theo danh sich cd

dimg chin ngay 03/06/2022 dé chi trd ¢d tire ndm 2021):

Ciphh : C:ﬁ‘ ph%u Ting ejng 4.‘
Sé trye tiép sor hivu dai dign s I'u?'u -
TT Hy va tén Eﬁ' Ty g 5& Tyl ef Ty I
, % viin ' '.-". 'I'&IE " '.ﬁtrﬁn
WML | didu 1§ ok e diéu 1§ ng dieu 1§
| | Hugnh Tuin Anh . - | 1.657.600 | 12,751% | L6S7.600 | 12,751%
Giam doc
2 | Nguyén Anh Kiét 1.300 | 0,010% - - L300 | 0.010%
Pho Gidm dde
3 | Hi Kim Phugmg 1.200 | 0,009% - - 1.200 | 0,009%
Phé Gidm doc
4 | Bhi Minh Ngoc : 2 : 5 ;
Pho Gidm déc |
5 | Vi Thi Nhu Quinh 525 | 0,004% - - 325 E,ﬂﬂ-n‘"’
Ké todn trutmg
Téng eing 3025 | 0,023 1.657.600 | 12,751% | 1.660.625 | 12,774%

2.2/-Nhimg thay dii trong Ban Piéu hanh: Khong co

Réio edo thudng midn ndm 2022
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2.3/-S6 lwgng cdn bj, nhin vién — Chinh sach abi véi NLD:
Co ciiu té chive:

- Ban giam ddc: 01 Gidm dbe, 03 Phé Gidm dde (trong dé 01 Phé Gidm dic phy
tedch k¥ thudt, 01 Pho Gidm dde phy trich kinh doanh va 01 Phé Gidm ddc phy trich
cong nghé thong tin).

- Ban Kiém todn ndi b (KTNB): : :

v Ban KTNB do Hii ding quén trj quyét dinh thanh lap. Hji dong quan tri quén [y
trire tiép Ban KTNB,

¥ Ban KTNB twong duong mgt phong, ban, d6i trong co chu td chire bd mby cia
E‘ﬁng ty, thyc hign chirc ning, nhi¢m vy theo Quy ché Klgfﬂ todn ndi bd do Hoi dong
quan trj ban hanh, sira déi, bd sung theo quy dinh phip lujt.

o Tn:nfrng Ban KTNB vi nhin sy cia Ban KTNB do Hoi dong quén trj quyét dinh
trén ¢co 50 dé xuit cia Gidam doc,

Chire ndng, nhiém vi:
Théng qua cic hogt ding kiém tra, ddnh gid va tr viin, kiém todn ndi bd dua ra edc

¥ kién ddm bao mang tinh doc lip, khich quan va cdc I:hu:.rén nghi cho Céng ty vé cic
ndi dung sau ddiy:

» Hé thing kiém sodt ndi bd cla Cong ty da duge thiét lgp v& vin hinh m{t céch
phia hep nhim phong ngira, phit hién, xi0 1¥ cdc rdi ro cia Cong ty.

« Cdc quy trinh quén trj va quy trinh quén [¥ nii ro coa Cong ty dam bdo tinh hiéu
qua va co higu sufit cao,

o Céc muc ti¢u hoat ddng va cdc muyc tiéu chién luge, ké hoach va nhiém vu chng
tic ma Cdng ty dat dugce,

- Phing To chirc - Hanh chinh:

Chure ndng, nhiém v

« Xiy dymg cdc viin bin dinh ché trong linh vire th chire by mdy nhén sy, lao ding
— tién lwong, theo ding quy dinh coa phap ludt;

« Tham muu cing tic th chirc bi may, nhin sy, cong tdc TU}’EII dung lao déng va

cidc chi: do chinh sach cia nguii lao ddn

» Céng thc ddo tgo phit trién ngtan nhiin lyc;

o Cong tac thi dua khen thuing, ky ludt;
Ché dj tién lrong cho ngurdri lao dong;

« Quin I¥ tai sén, nha xwéng, dat dai;

e (uan ly, diéu hanh cong tiac hinh chinh - vin phing, cdng téc vin thur — hou trir.,
Hé thing viin th dién tir Edocman;

o Quin Iy v thire hién trang Website cia Cong ty;

« (Gidm sdt tinh thim quyén va hinh thirc vn bén trong viée sogn thio, ban hinh
cic vin ban hanh chinh cta Cong ty.

- Phing Ké todin — Tai chinh

Chire ndng, nhiém vu:

s Tham muru cho Gidm ddc céc vin dé lién quan dén linh vye ti chinh;

« Thyc hién cing téc ké todn, thong ké tii chinh theo ding quy dinh cia Nha

e,

« Quén IV sir dyng cdc ngudn vin, TSCP theo quy dinh cia Nha mudc;

» Hang quy¥, 6 thang va hang ndm, ldp bao cio t chinh gin cac co quan ban
nginh theo quy dinh cta B Tai chinh; .

« Phin tich ddnh gid tinh hinh thire hién ké hoach tai chinh, trinh Ban Giam dic
vit HROQT Cdng ty.

Beio cdo thiamg midn wdmr 2022
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- Phéng Ké hoach — Déu twr

Chabe ndng, nhiém vu:

» Tham muu trong viée hoach dinh muc ticu, chién luge, ké hoach SXKD theo
tinh chit nganh nghé cia Cong ty;

« Pht trien sén phdm chién lugc va tham vin cong tdc diu tr mang lai higu qua;

o Thire hién cdc hoat ding ddi ngogi véi céc qﬂi tic, khach hing, chinh quyén va
té chirc bén ngoai nhim hodn thinh nhiém vy san xudt kinh doanh. Nghién ciru hé théng
cdc vin bin phap quy, cac chinh sdch, chi truomg va quy dinh vé quan Iy diu e xdy dymg
co ban vi quan v ddu thau; ‘

» Gidi quyét yéu cdu va phan héi thong tin lién quan dén vige gin mdi, ning, doi
déng hi nude va cée yéu ciu khde cia khich hing;

» Téng hop, phin tich, kiém tra, dinh gid v4 béo cdo tinh hinh hoat dgng chun
cita Céng ty; tham muu, dé xudt cde chi truong, phuong an va giai phap dé thye hign I-:g
hoach cia Cong ty; )

« Quan Iy kho bii, XLt nhip vit tu, phy ting va thye hién viéc mua sim, cung
{mg viit tr, mdy mae thiét bj phuc vu hoat déng SXKD eta Cong ty.

- Ddi Quin 1y ddng hi nirée 1 va 2

Chire ndng, nhidm vi; E

e Quin Iy todn bd ddng hé nuwde vi cic tai san, thiét bj eb lién quan dén cong tic
quin I¥ déng hd nude trén dja ban quan ly, phit hién diu hiu bit thuimg v tinh trang
hogt ding cia dong hd nude.

« Quin I¥ cing tdc bién-dge chi sb dong ho mude, eip nhit di ligu tidu thy muic
cua khich hing. )

o Quin Iy sin hegmg nude tiéu thy, myce dich v doi trgng s dyung nuoc cua
khich hing, dim bdo gid ban phi hep.

« Thyc hign tam ngimg dich vy cip nuwdc d6i véi khich hang ng tién nude qud
han vi mé nurére khi khach hing da thanh todn; Dé xuét ngimg hop ddng dic vu cip nuée
theo quy djnh.

» Thye hién cong tic giam nude thit thodt thit thu,

e HB trg phing Kiém tra kiém sodt trong cong tic xir 1y vi pham hop ding dich
Vil cip mrde,

-  Phing Kinh doanh

Chere ndng, nhiém v

« Xiv dyng chién hrge, ké hoach phét trién kinh doanh nwéc sach phit hgp viéi
muc tiéu phat trién cia Cong ty.

o To chire thye hién vige kinh doanh nuée sach v quan Iy d liéu kinh doanh.

» Phét hanh va quan Iy hoa don tién nude, :

« (idi quyét cde méi quan hé lién quan dén hop dong dich vu cip nude.

= Xiy dyng chuong trinh, ké hoach ning cao chit lugng phuc vy khich hing, han
ché sir dung nude ngim.

s Xiy dyng ké hoach va td chire thyc hién cdng tée gidm nude thit thodt vo hinh
cia Khéi Kinh doanh, ,

+ Phéi hop, hd trg Phong Kiém tra Kiém sodt (Phong KTKS) gidi quyét cong tie
khiéu nai khach hang, xir 1¥ vi pham hep ddng dich vy edp nude.

- Phong Kiém tra kiém sodt

Chire nang, nhiém vi:

o Kiém tra vi¢c thye hién cde quy trinh, quy dinh ndi b cia Cong ty va quy dinh
ciia Nhi nuéc vé quin ly, cung cip - sir dyng nwde va bao vé cde cdng trinh edp nude.

« Kiém tra, xit I¥ cde trrémg hop vi pham hop déng dich vy cap nude,

Bdo cdo thwdng wién ndm 2022
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« Té chire cOng the kiém tra, tiép nhin, gidi quyét cac vin dé khiu nai, phin anh
ciia khich hang lién quan dén viée cung clp — sir dyng nuéc va bio vé cdng trinh cip
Aworg.

« Phéi hop viri dom vj co thdm quyén @€ kiém tra, xir Iy cde td chire, cd nhin cd
hanh vi xam pham dén hé thing cdp nuirc trén dja ban Céng ty quan 1y,

« Kiém tra, kiém sodt ndi b céc hoat dfng ciia CBNV trong Cong ty trong qua
trinh 1dm vige, the nghigp véi khich hang va dé :-mf xir Iy khi phat hién co xdy ra tidu cire
(néu ch).

« Bim chi khod gdc ddng hé nwde di c6 danh ba, bim chi déng mrde,

« Xiy dyng ké hoach thye hién cdng tic gidm nude thit thodt thit thu.

o Céng tac phip ché ndi by doanh nghiép.

- Phing K¥ thuit

Chire ndng, nhiém vu:

« Tham muru cdng tée quy hogeh phat trién ngudn va mang ludi cdp nuée; nghién
ciru va dé xuit nhimg dy dn diu tr phét trién lién quan dén dy dn cdp nudc va cic cong
trinh khiac ma Cong ty duge phép kinh doanh;

o Thire hién va tham muu, dé xudt dén lanh dao Céng ty hoach dinh chidn lirge
hién thire cdng tée gidm nurde thit thodt — thit thu (ké hogch, gidi phip thye hién, (mg
dung cic phuong phip tién tién, cong nghé k¥ thuit hién dai vao cong tic thire té nhim
ning cao hiu qua cong tic gidm nude khong doanh thu trén toan dja ban mang ludi cip
nude do Cong ty quan Iy);

o Céng tie quin ly chiit lugng mede; Cong lﬁ:: quin 1f k¥ thudt trén mang hudi cip
murdre nhur hé ﬂ'lﬁ-l'lg van, try cu:u Imn. hong x4 cdn ..

« Lap ké hoach va dé xudt thye hign cdng ta-: giam nude khong doanh tl‘m1

 Xiy dymg cic dinh mire, quy dinh, quy trinh ciia Céng ty lién quan dén vin 4é
' thudt: tiéu chudin vit tw, thiét bi chuyén nganh, quén Iy, sir dung va vin hinh mdy moc
thiét bi...;

« Lip ban vé& thiét ké va du todn cong trinh cdp nuwde; Thim dinh hé so vé k¥
thuiit chuyén nganh theo chire ning cho phép:

o Thiét ké vil dir todn giin méi, ning, divi, bdi thudmeg ...ddng hd nude;

- Dgi Quin Iy mang lwdd clp nude 1 va 2

Chiure ndng, nhigm v

o Quan Iy, vin hinh cdc khu vyge giam nude khong doanh thu (DMA);

 Quan Iy mang lwdi cap nude; Quan 1y va td chire tu bd sira chita hi mﬁng ciip
nude do Cong ty quin [y (bé 6ng, nude yéu, khing nwde, nguon nude bj 6 nhidm ..

= Lip phuong in, tién dd thi cong ddm béo cdc thi tuc, quy dinh Nha mn:'n: tr:mg
viée té chirc thi cong {g:i:—,' phép dao dutmg, an toan lao déng, bao hd lao dong ...) va to
chire l.hj cfing cong trinh theo ding thiét ké; thi c¢ong cong trinh theo hop ding Cong ty ky
két ..

o Té chirc thire hién cong tic thi céng theo ké hoach cia don vi: gin mai, disi,
ndng, thay éng nganh, néng cd, ha ¢d ... déng hd nudc theo yéu ciu cia khich hing;

« Giir gin, bdo quéin, bio tri xe may theo quy dinh vé quan Iy vi sir dung xe may,
Lii xe v vin hinh céc logi mdy moe thiét bj ding quy trinh, quy dinh v& an todn lao
ding. Lai xe an todn ding luit giao théng,

- Ban Quin Iy dy din

Chire ndng. nhiém v

« Tham mun, d& xuft gitp Gidm dbe thye hién vige quan Iy von diu tr xdy dyng
cor bin ciia Cong ty, gidm sit cac hoat djng xdy dung co bin theo cac dy én trong ké
hoach hiang ndm duge cap trén phé duyét;

Béo cdo thudmg nién ndm 2022
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« Gidm st ciing tic lip dit dng nginh va gin méi dong hd nudc, bim chi dong ho
nirirc. Thare hign viée gidm sat cac cong trinh viin khéch hang va cac cong trinh von tu bo
sira chita;

» Tb chirc lip, thim djnh va trinh duyét ho so thiét ke, bing téng hop du todn xdy
dung cing trinh theo quy dinh,

» Té chire va trinh duwt ké hoach déu Ihau hd so méi Ihau‘ té chirc Iira chon nha
théu va throng thio hop déng vii céc nha thiu;

» Quan 1y thi cdng xiy dyng: thye hién (hodc phdi hop vai don vi tr viin) gidm
st qud trinh thi ¢éng xdy dyng theo quy dinh cia phip ludt vé cde mat chit lugng, khii
lwrgng, tién 40, an todn lao ddng, v sinh moi trémg cla toan b du 4n;

« Quin 1y chi phi diu tu xdy dyng: dé xudt tam img von theo hop dong da ky két,
kiém tra vi trinh duyét hd so thanh quyét todn v thanh Iy hop ddng;

« Cing téc nghigm thu bin giao cdng trinh, cdng tae hiu kiém.

- Phing Cing nghe thing tin

Chure ndng, nhidm v

» Tham muu cho Gidgm dbc vé hoat dfng tmg dung cOng nghé théng tin trong
pham vi toan Cong ty;

« Quin I§ hé thing co s& ha ting k9 thudt cdng nghé - thing tin; Xdy dymg va
quin ¥ cdc phin mém vi tinh;

86 lwegng cdn bj, nhin vién:

+ 86 lugng cdn b, nhin vién Cang ty tai thir didm 31/12/2022; 458 lao ding

Chinh sdch dii véi ngueii lao ding
- Chinh séch tién lrong va phy clip:

o« Cong ty xiy dyng Quy ché tri lvong, hé thng tidu chudn chire danh cdng viée
vit thyre hién chinh sdch trd luong gin lién voi ndng suat, chit logng v hidu qua cong
viée cia nguii lao djng, khuyén khich nguii lao djng phat huy tinh chi djng, sdng tao
trong céing viéc; dam bdo thu nhdp én dinh cho ngudi lao déng. Viée chi tra luong cho
ngudi lao ddng thing qua thé ATM ding thii gian quy dinh, mdi thang 2 ky 15 va 30
hang thing.

« Chinh sach phy n:ip duge Cong ty X g dung phi h:;f]:l vii timg doi twong lao
ding v& nhém cong viéc, gém cic loai phy cdp sau: phu cip lwu ding, phu cip kiém
nhiém, phu cap dic hai ..

- Chinh sach khen Lhu-i'mg:

o Chinh sich khen thudng duge dp dung gin lién vdi thanh tich cing vige, higu
gqua SXKD va nhitng déng gép cho Chng ty cia ngudi lao ding. Cac chinh siach khen
thirémg tiéu biéu dwoe Cong ty 4p dung nhur: thudmg cdc danh hiéu thi dua, thuéng thanh
tich ddt xuit, thuémg phong trdo thi dua hodn thanh ké hogeh SXKD ...,

» Vio cic dip I8, tét, cubi ndm, ngwin lao ding con dwge nhin céc khoan b sung
luong durgre trich tir qu*:-' ]Lrurig ctl,r phE:n g hing thﬁng

- Ché 45 BHXH: tit ca ngudi lao ding cia Cang ty déu duge hudmg céc che d
BHXH, BHYT vé bdo hiém that nghi¢p theo ding quy dinh cua phap luit.
- Cae ché 4 chinh sich khic:

Ngnm cdc ché dd chinh sich theo quy dinh clia Nhi mirde, Cong ty cén thye hién
mit s6 chinh sach cao hon quy dinh cda phap ludt nhu:

e Mua bao hiém nhin tho cho tét ca ngud lao dimg co HDLD tir da 12 thang tro
[én, mire phi déng 14 1,000.000 ddng/nguii/thin

» Mua bao hiém tai ngn rii ro 24/24 cho tit cd nguii lao ding ¢d HBLD tir di 12
théng trér 1én (100 triéu dong / nguéni / vy,

B odo theearg nién ndm 2022
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o Tro cip cho ngudi lao ding vé huu: trg cép theo thiri gian cing tic, ting so tiét

kiém, ting qua.

« Gidi quyét ché d¢ hd g thém cho lao ding ni¥ sinh con lin | va lin 2: 2 tri¢u
dong / nguiri (ché 46 niy thuc hién tir ndm 2019).
o Tiép tuc giai qu}r& ché do chi tréd tién luong cac ngay chua nghi trong niim 2022
cho ngurini lao ddng (ché & nay thyre hién tir ndm 2019). .
o Thim hoi ngudi lao dong om dau, ting qua dam cudi, qua sinh nhdt ... T6 chirc
cho ngudi lao dong di tham quan hing nim.
« Cong tac dio 130, dio tao lgi va boi dudng chuyén mdn, nghiép vu cho nguin
lao dzng duoe Cong ty thue hién thuimg xuyén., Chi trong gin dio tao vai thyre hinh,
khuyén khich nhin vién tham gia cac chuong trinh dio tao phi hgp vé cdng vige, tr
hoe tip nhim ning cao trinh d§,

1) Tinh hinh ﬂﬂqi tur, finh hinh thue hién cic du dn

3.1/-Cie khodn dau tw ldm:

Kt qui thye hifn dy dn
2 Thng Gid .f'
= e b khisi Gty
T Tén clug trinh Quymi diutr | thichng | luwpmg | gidi ngin SrE.
{trdémg) | (mé) | thee hifn | (ir.ddng)
] (ir.ding)

A | Phit trién mang ludi cip nrive 6713 | 2218 6.713 5413

1 | Phii irhén mpng ludi cdp | b280 HDPE: 5.206 1.470 5.206 5206 | Quyét todn
mude Phirtmg Binh Humg | 1,470 win dyr dn
Héa A, Quin Binh Tin hobn thinh
(dgt 17}

2 | Phit trién mang ludi cdp | Ong nhya PI80 1.507 745 1.507 207 | Hodn i thi
mut Phurimg Tén Tgo A, | HDPE: 425m clog
Quiin Binh Tén (det 8) | Ong nhya B125

| HDPE: 320m

B | Phii hyp di did tuyén dng cip ninde 15,821 - - 505

1| Xir 1¥ giso cit v bit hity | 311m 1331 Chir thi cdng
m:.rén ng l:ip MAEG frong phdi hop v
pham vi cing trinh "Xy Ban Giao
dymg doan kinh Hing Thing.
Bing duimg Mai Xuln virimyg gifid
Thudmg dén kénh Van phéag mar
Tuong (bao gbm nao vt biing
kénh, xiy dung bér ké vi
ming xanh doc hai bén
bl kénh)*

2 | Xiy dymg bl sung ciu 544m 1.336 Chir thi cdng
mii Tén Ky Tin Quy phéi hop vii
thudc du dn BOT cid tao, Ban Giao
ndng cdp Qudc Lo LA Théng, hitn
dogn An Suong - An Lac chira bian
- Hong myg @ D din hé ging mat
lIm!rrl-ﬂI cdp nude trong hiing
pham vi clng trinh

3 | Ning cip, mé rdng 634m 630 b ky HB
duimg Tén Lim { Boan i TCXL, chi
dustmg s 29 dén Tinh L3 thi cng
10} pharimg Binh Tri phdi hop voi
Pbng B quin Binh Tin, Ban GT, do
Hopng mye: Di disi dulmg Cuefin chum
éng cip nwde trong pham b giae mdt
vi cdng trinh bdng

Bio coo theedmg widn ndm 2022
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Keét qui thye hign di dn
4 Téng Gi:ﬁ tri
mire Ba i Giid trf 5
T Tén clng trinh Quy mi abw it | thi cdng ligng glil nghn Chichu
(tr.ddng) | (mét) | thye hién | (tr.dong)
(tr.diing) |
4 | Xiy dyng méi cio BA T43m 2456 Dang phii
Hom quiin Binh Tén. hiop thi cong
Hang mie; D diri wa di
dirl tam (ndu c6) hé thing
cip nurde tromg pham vi
cdng trinh
§ | Xiy dumg hé thiag thodt | 170m P130 b8 305 | Quyét todn
nude duimg Trinh Cuang v dy dn
Nghi (Tir Mguyén Viin hodn thinh
Linh dén Bink An Tai),
Quiln § v& Huyén Binh
Chanh - Hang myc: B&I
thirmg trom goi ha ting
k§ thufs my bng clp
g nitm trong phin v
inh hudmg béi dy dn xdy
dyng hé thing thodt nude
duimg Trinh Quang Nghj
{tir Nguyén Van Linh dén
Binh An Téi) Quin 8 v
huyén Binh Chinh.
6 | Mdring duimg Tan K& | 1.700 m 2250 7411 26/12/22;
Tin Quy, Cifin Binh 2.100 m 125 M thbe qua
Thn. Hamg mge: [ dix mang
iﬂ:duhﬂhn k§ thudt
e b anh huwong
dn.
C | Din h.rihn_:.r mid bng mye 238341 | 16114 40,888 56,536
I | Pdutw thay moi dog b1SOHDFE: 2375 80 210 0 | Pang lip thi
mge Pharimg 8, 9 Quin & | ®Mm e quyit
b
2 | Pl tr thay mit dng 850m dng b225 1.744 850 1,744 321 | Hoan ut thi
myc Pharémg 14 Quin 8 | HDPE chng:
3 | Diu tr thay mai dng 1870m dng 5967 2479 | Quybt indn
muc Phuémg 10, |1 Quan | b225 HDPE win dy in
é 1320m dng hodn thank
125 HDPE
4 | Plunrthayméidng | 3750m dng 12.672 7772 | Quydt todn
myc Phutmg 12 Quiné | b225 HDPE it dig dn
{dgt 1} 380m bng B125 hadn thank
HDPE
725 bit BHM
5 | Pdu e thoy méi dng @20m dng b225 3.743 1,719 | CQuyét 1odn
muc Plusémg Binh Tr HDFE viin dir dn
Béng A, Quiin Binh Tin #nu hisdn thinh
i i o midri wh 2.020m 7141 2.020 T.161 4,792 { toin
cip tuyén dng cip nhrlna 1280 HDPE ?ﬂu'mﬂdq; dn
phisimg & quiln § (dot 2) | 450 b3 BHN hodn think
T | Bdu tu thay méi dng 3.100m dng B.102 5138 | Quydt todn
miic Phitmg An Lac, b225 HDPE viin dy dn
Qufn Binh Th;[dfg 1) 320 by ding ho hodn thanh
B | Bitu e thay mé dng 3.150m dng B354 3.000 7.956 5250 | Quydt todn
myc Phoéng An Loc, An | B225 HDPE viin dif dn
Lac A Quin Binh Tan 310 b dbng hé hodn thinh

Bdo cdo thcmg nidn ndm 2022
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Két qua thue hién dir dn

o Thng Gia E:TI
e B Ekhoi Crid fri
Tr| Tewclegirinh Quymd | ghwor | thictug | Iwmg | pidinghn | Ghich
(tr.ding) | (mét) | thye hifn | (trdbng)
[jr.diug}

9 | Bdute mi¥i v ning | 1.020m dng 11480 6.848 | Quyét todn
cdp tuydn dng cdp nudc | b225 HDPE vin dir in
Phutmg An Lac A, Bioh | 1.500m dng hodn think
Tri Bbng B Quin Binh | P180 HDPE
Tin 3.430m dng

bi115 HDPE
720 b BHN

10 | Dila or thay méi vi ndng | 335m dog b225 7.595 4435 | Quydt todn
ciip m}rﬂrlwiu,g cip nudc | HDPE vin dy dn
Phtmg Bink Tri Bong B | 2.220m fng ok thiasih
Cuiin Binh Tiin {dot 1) 11 80 HD¥PE

4 480m fng
k125 HDPE
540 b DHN

11| Do e thay moi vh ning | 1.100m dng 4.749 3022 | Quyét win
cip tuyén dng cip nuwéc | P10 HDPE vin dy dn
Phuémg An Lac A, Binh | 2.270m dag hobn thanh
Tl Bdog B Quin Bioh | P125 HDPE
Tiin (gt 2) 460 bo BHM

12 | P e thay méd va ndog | 1.980m dng 7.960 f fi 177 | B ky hop
clip tuyén ciip nude | b180 HDPE TCXL;
phuomg 2, 3, 5, 6, 7, 13, | 1.590m dng dang xin
14 Quiin & b125 HDPE phép thi

623 b4 BHN cbng;

13 | Pdu tw thay moi dng | 1200m ang #.800 3.025 8319 1305 | P hét phép
muc Phrtmg 1, 7, 10, 13, | 225 HDPE ldn 2, dan
14 Qudn 6 2000m dng gia han gify

p125 HDPE phép |

14 | Bilu v thay méi vh nfing | 419m dng 225 10,750 4089 10,759 10.759 | Lip thi tue
clp tuyén dng cip nwée | HDPE quy todn
Phutmg Binh Trj Bdng, | 506m dng PIR0 dy 4,
Binh Tri Ding B, Binh | HDPE
Hung Hoa Quin Binh | 3.164m fng
Tén b125 HDPE

941 ba BPHN

15 | Dot th Ell'rﬂ.ning 315m dng P18O 1.905 ] o o 12022
chp m;.rhls‘hg HDPE Wi thiiu qua
phutmg &, 7, 8, 9, |r 12, | 740m dng b123 myng; dang
14 quiim 5 HDPE dinh gid

230 BHN HSDT;

16 | Piu tr thay mdi v ning | 17Im éng B225 31953 ] (1] ik | BPangthda
clip tuydn dng clp nude | HDPE thafn hudng
phurbmg 2, 3, 5, 6, 10, 11, | 1.024m bog tuy
13, 14 quin 6. b180 HDPE

287m dng b125
HDPE
139 BHN

17 | Pdu or thay méi va ning | 2.380m dng 4.592 0 0 0| Trinh thim
chp myén dog cdp nuwéc | P125 HDPE dinh b so
primg 1, 4, 5, 6, & 9, | 620 BHN thide ko
I, 11, 12, 13, 15 quin &,

I8 Euhn.rﬂ: mdi va ning | 343 m dng 180 1.542 21 | Pang théa

.Im; clip nudc | HDPE thuin hudmg
Iﬂ:uﬁngEJ]Zm.ﬁluj 296 m bong P1235 tydn
HDPE, 1 15BHN

Beo cao thiomg nien nam 2022
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Ket qua thire hign dir dn

> Ting Gii;:j Gid i
mire Da kh it p
T Tén chng trinh Quy md ghuty | thicdng | twomg | gidingds Ghi chi
(tradfng) | (mé) | thye hién | (ir.ding)
(tr.ddng)

19 | Pdunr mirl vk nfing | 2.620 m dng 5.652 54 | Dang thoa
clip tuyén clip nirde | B125 HDPE thuiln hirimg
phurémg 7 quin 6 (dgt 1) | $16 DHN . tuydn

i Bﬂu tur thay mdi vi 560 m bIRO 7.542 Pang thia

.gng cip nﬂ HDPE thuin hrimg
mm;um&[mm 2510 m bI23s rayén
HEPE
940 BHN

21 | Pdo tr thay méi vi néng | 2.250 m p125 4,609 44 | Puang thba
clp yln dng clp nuse | HDPE thujs hisimg
phastmg 11 gqudn & (dot4) | 320 BPHN tuyén

22 | Piiu e thay méi va ndng | 310 m BISO 4357 45 | Dang thoa
clp tuyén dng clip nude | HDPE thun hardmg
pharimg 2 quin 8 1.908 m b123 tuyin

HDPE
729 BHN

23 | Bil o thay mid va nang | 3.050 m bESD 4.739 1.050 4,719 2,187 | Hodn tit thi
chp tuyén dng chp nude | HDPE cing;
phirdmg & quiin § (dot 3) | 02 him dbag b

ting
B2 BHN

24 | Dia e thay med v néng | 3.260 m b280 12070 0| Pungthia
chp tuyén clp mrée | HDPE thudn hedng
phirdmg 7 quin & (dot 1) | 240m B180 tu

HIXFE

520 PHN

01 hiim déng hd
[

25 | Pdu o thay méi va ndng | 2.555 m B180 4,695 0| HiyDA
chp tuyén dag chp mirde | HDPE
FEUMM 4) | 350 DHM

26 | Pho tr thay méi va ndng | 1989 m b280 7.387 0 Bangthda
chp tuyln ing clp nuée | HDPE thujn hirimg
phudmg Tin Tpo quin | 83 m B250 gang HIY
Binh Tén (dot 1) 231 BHN

27 | Dhu tw thay méi va ning | 2.520 m b225 7.128 0| Trinh thim
cip tuvén dng clp nwde | HDPE dinh b so
phutmg Binh Trj Bing A, | 195 BHN thidr ké
Tin Tao quin Binh Tin

2% | Phuiv mai v ning | 329 m p280 4247 0| iangthoa

m-lt:.ing cip nude | HDPE thudin hirémyg
phutmg Binh Trf Bdng B, | 763 m b225 myén
Tén Tao quin Binh Tin | HDPE
437 m Bi2s
HBPE
| 70 BHN

29 | Piu tr thay mdd vi ndng | 1.852 m 280 1677 0| Bangthoa
clip tuydn dng cdp mrde | HDPE thudn hurdmg
phirémg Binh Trj Bdag, | 424 m b180 tuyién
Binh Tri Déng A, Tin | HDPE
Tao g_uh Hinh Tin 347 DHN

in mii vii ndng | 784 m P1RO 527 0| Deng thoa
:ip hq.réﬂ cdp nede | HDPE thudn hindmg
phictme An Lac A quin | 1.507 m b125 Ty
Bink Thn (dgt 1) HDPE

490 BHN

Bdo cde thiedng mién ndm 2022
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Két qua thue hifn dir din
i Ting id Eﬂ
5 mire Pi khii G tr
gr| ~“Tsoksgiis Quymd | ot | thichog | lwymg | gliinghs | CBIEHO
(trding) | (mé) | thye hign | (ir.ddng)
- (tr.ding)

31 | Bdu or thay mai va ning | 665 m b180 5431 0| Pang thia
cdp tuvén dog cép nede | HDPE thun hudmg
phiutmg An Lac A quin | 1.398 m P125 nayén
Binh Tin (dot 2) HDPE

. 397 BHN

31 | Dén tr thay mid vi ndng | 2.400 m P125 6.158 33| Bang thoa

| cp tuyén dng chp nute | HDPE thugin hudmg
phisimg || quin 6 (dot 5) | 610 BHN tuyén

311 | Bdu tr thay mdi vi ning | 1.260 m p125 2807 31 | Pang thia
chp tuyén an cdp nuéc | HDPE thun hidmg
phutmg 1, 2, &, 8, 11, 14 | 336 BHN tuyén

|| quin 6

34 | B tw thay moi va ndog | 1.696 m p225 6.632 0| Dang thia
cdp tayén dog chp nwoc | HODPE thufn bndng
phutmg 1, 2 quin § 496 m B180 tyén

HDFE

584 m B12%
HDPE

191 BHN

35 | Ddu e thay méi vh ning | 2566 m B125 4517 0] Dang thisa
cdp tayén dog chp nwec | HDPE thufn hudng
phutmg 1, 4, 8, 9, 10, 12, | 611 DHN tuy
14, 16 quin 8

3 | Bdu tu thay méi v ning | 3.596 m b225 @487 0| Pangthia
cip tuyén dng clp nuoc | HDPE thufin hindmg
PBmh Tri Ddéng, Binh | 410 DHN wydn
Tri Bdn _Binh Tin

37 | P or thay miéi va ning | 1.970 m b125 3.304 0 fang thia
cip tuyén fog clp nuse | HDPE thadn hudmg
phutmg Binh Tri Ddng | 450 BHN uydn
qufin Binh Tin

3% | Pdu tw thay mdi va niing | 2.228 m B125 4952 46 | Pang thia
chp tuydn Lq clp nudc | HDPE thajn hinimg
phutmg An Lac quin | 580 BHN yén
Binh Tin (gt 2)

3 | Plu t thay méi vi ndng | 435 m PI18D 5859 0| Dangthéa
clp tiydn Gng clip nuede | HDPE thudn hudmg

phibmg An Lpe quin | 1,333 m b128 tuydn
Binh Tin (dgt 3) HDPE
528 PHN
i Tong cing 160.876 | 18329 |  47.601 62.454
3.2/-Cie cdng ty con, cng ty lién két: khing
4) Tinh hinh tii chinh
4.1/-Tinh hinh tai chinh Do vi tinh: trigu dong
STT Chi titu NAM 2022 | NAM 2021 | GHICHU |
1 | Téng gid trj tai sin 505.947 477919
2 | Doanh thu thusin 1.253.106 1.154.447
3 L nhudn tir hoat ddng kinh doanh 35388 25031
4 | Lei nhudn khic 2.677 28838
5 | Lgi nhuin trde thué 38,065 51.869
| Loi nhudn sau thué 30,123 43,943

Bido cdo tnrdgng nidn ndn 2022




4.2/-Ciic chi tiéu tii chinh chi yéu:

STT Chi tiéu NAM 2022 | NAM 2021 | GHI CHU
1 | Chi tidu vé kha ning thanh todn
-Hé =0 thanh todn ngdn han (TSNH-Hang ton % as
kho / NNH) y
-H§ 50 thanh todn nhanh (Tién v aong duong 118 L1
tien / Ngr ngdn han) ) =]
2 | Chi tiéu vé co cdu vin
-Hé 50 Ny / Thng thi sin 51,70% 49,37%
-Hé 56 ner / Vin chib sé hitu 107,03% 97,49%
3 | Chi tiéu vé niing lye hoat ding
-Ving quay hing tén kho
Gid vdn hang bdn / Hing 1dn kho binh gudin 31,55 43,98
Diarth thu thudn / Tong téi san 2,48 242
4 | Chi tiéu vé kha ning sinh I&i
-Hé sb lgi nhudin sau thué / Doanh thu thudn 2.40% 3,81%
-Hg 56 lgi nhudn sau thué / Vin Chi so hitu big 15,54% 22,67%
-Hé s i nhudn sau thué / Tong tai sin big 6,21% 9,32%
Hni :fh 1;1“ ETE tir hoat dgng kinh doanh / 2.8% —

5) C‘EI I.;jyl; fﬂ diing, thay ddi vin diu tw ena chi s& hiiu
5.1/-C phiin

- Téng st ¢b phin niém yét: 13.000.000 b phén

Trong dé:

« €6 phin ty do chuyén nhugng: 13.000.000 ¢ phén
. C‘u phiin bi han -:h_e chuyén nhugng: khing
5.2/-Cor céin cb ding
- Ngiy 11/01/2011, cb phiéu ctia Céng ty b phin cdp nude Chy Lén dd chinh thirc
ém yét trén s& giao dich chimg khodn TP.HCM, véi ma chimg khoan CLW. Thi diém

nﬂy tong sb e déng ciia Cong ty 14 553 ¢d dong.

. E:én thiri diém chét danh sich cb d cg.ay {13/06/2022 (thii diém chit danh sich
ch dong dé chi tra b 1 ndm 2021), tong ME dong cia Cong ty 1a 433 cd dong, trong
do:

TV 1§ (%
STT Thinh phin cb déng 5?““‘““ Sé b phin r:&f i&n}
cb ddng didu 1§
I | Nha nuéc [ 6.630.400 51,00%
2 | HPQT, Ban gidm dic, Ban kim sodt 8 3.763.835 28,95%
| 3 | Co déng trong nude 408 1.981.175 15,24%
- Cdi nhdn 194 1.376.790 10,59%
- T6 chiec 14 614,385 4,65%
4 | Cb déng nude ngodi 16 624.590 4,80%
- (i mhin 10 114,140 0,88%
| - T chike 6 510450 3.93%
Téng cdng 433 | 13.000.000 100%
Bdo cdo thiedmg nién ndm 2022
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Danh sich cé dong nim giit tie 5% trd 1én o6 phin ciia Céng ty:

Ty 1§ (%)
STT Tén cb ding Pja chi S6 ci phiin | trén von
didu 1§
'I'f‘rng Céng ty cp nudc Sai S6.01 Cing Truimg &1 finyd

' | Gon - TNHH MTV Quéc Té Q3 TPHCM itucand) Wi
. 613 L& Hang Phong, )

2 L:E! Huy Hing | P10, Q10, TP.HCM 1.820.000 1 4.00%
- . | 48 Hoa Sir, LA B, P.7, ,, 4

3 | Hé L& Minh | O.Phi Nhusdm, TP.HCM. 972.970 7.48%

4 | Nguy¥n Thanh Phong 5 Eq?lsﬂT'fl'FHll-I:EM] banh, PLS, 957.840 |  6.30%

Tong cing 10.381.210 | 79,86%

5.3/~Tinh hinh thay ddi vin ddn tr cia chi sé hira: khong co
5.4/-Giao djch cb phién qu§: khing co
5.5/-Céc chirng khodn khae: khong cé

6) Bsio cdo tic ddng lién quan dén mii trdmg vi xi hii efia Cing tv

6.1/-Quin I¥ ngudn nguyén vit ligu: Cong ty b phin cip niie Che Lém khing phai 14
don vi san xudt ma |a don vi phan phdi nude. Céng ty mua nude sach tir Tong Cong ty
c&p nude sdi Gon va phin phoi lgi cho khich hing trén dja ban cic quidn 3, 6, 8 va Binh
Tén, théng qua hé thdng dwimg éng cdp mrde dén timg hi din (khach hang). Vit ur sir
dung cia Cong ty chi véu va vit or nganh nudce,

6.2/-Tiéu thy ning legng: khing

6.3/-Tiéu thy nwéc: khong ding ké (chi yéu sir dung cho cing tic sic xa dwimg dng
trudc khi dura vao sir dyung).

6.4/-Tudin thi phip ludt vé biao vé mdi trwdmg: Cong ty ludn win thi nghiém tic cde
quy dinh ciia Nha nude vé bao vé mdi tnrimg.

6.5/-Chich sach lién quan dén nguin lao djng:

a. So hwgng lao ding, e lwong trung binh dii vei ngwdd lao ding:

+ 86 luwgng lao dong tai thoi didm 31/12/2022: 458 lao ding

+ Thu nhip binh quin ngudi lao dong: 19,3 trigu déng.-’nglrﬁi."lhﬁng.

b, Chink sdch lao ding nhdm dim bdo sirc khde, an fodn va phiic lpi cia ngwdi lao
diing Cong ty:

« Cing ty xdy dyng Quy ché tra leong, hé ﬂ:ﬁng tiéu chudin chirc danh cdng vide
vl thyre hién chinh sdch tra lrong gin lién vdi ning sudt, chit lugng va hiéu qua cdng
viée cua ngudi lao dong, khu}rén khich nguini lao ding phit huy tinh chi dong, séng tao
trong cing viée; dam bao thu nhip én dinh cho nguii lao ddng. Viée chi tra luwong cho
ngudi lao dng thing qua thé ATM ding thoi gian quy djnh, moi thang 2 ky 15 va 30
hang thang.

e Chinh sich phu cdp dwge Céng ty xdy dyng phi hep vdi timg doi weng lao
dong va nhom cong viée, gom cac logi phy cép sau: phy cip ca 3, phu cip dic hai ...

- Chinh séch khen thudmg:

» Chinh séich khen thudng duoc dp dung gin lidn véi thanh tich cong vide, hidu
qua SXKD vi nhimg dong gop cho Cong ty cla ngudi lao ding. Cac chinh sich khen
thirémg tidu biéu dwge Céng ty ip dung nhur: thudmg edc danh higo thi dua, thudmg thanh
tich dét xudt, thuémg phong trio thi dua hoan thanh ké hoach SXKD ...

B cdie therdmg mién mdm 2022
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e Vio cdc dip 18, té, cudi nim, ngudi lao ddng cdn duge nhin cic khodn b sung
lwomg durge trich tir qui luong du phong hing thing.
- Ché dd BHXH: tit ci nguiri lao ding cia Chng ty déu duge hudmg cdc che do
BHXH, BHYT vi béo hiém th?t nghi¢p theo ding quy dinh cia phép luét.
- Ciic ché 4 chinh sach khic:

Ngodi céc ché df chinh sich theo quy dinh ciia Nha nuée, Céng ty cdn thye hién

mit s6 chinh séch cao hon quy dinh cia phap ludt nh:

« Mua bao hiém nhin tho cho tt ca ngwdi lao déng o6 HELD tir di 12 thing trd

Ién, mirc phi déng 1 1.000.000 déng/ngudi/thing.

» Mua bio hiém tai ngn rii ro 24/24 cho tit ci nguii lao djng cé HDLD tir di 12

théng trér 18n (100 trifu ddng / ngwin / vy).

o Tro ::&p cho ngudi lao ding v huru: tro cép theo thii gian ¢dng tac, ting 50 it

ki¢m, ting qua.

« Gidi quyét ché dé hd tro thém cho lao ding nit sinh con lin 1 va lin 2: 2 trigu

dbng / nguiri (ché 4 nay thue hign tir ndm 2019),
o Tiép tuc gidi quyét ché 46 chi tra tién luong cde ngdy phép chua nghi trong nim
2022 cho ngudi lao ding (ché dd ndy thye hién tir nim 2019),
« Tham hoi ngudi lao ddng dm dau, ting qua dim cuwdi, qua sinh nhat, gidi quyét
ché dj tham quan hang nim cho nguwai lao ddng.
c. Hogt ding dao tgo nguwdi lao ding:

Céng tic ddo tao, ddo tao lai va bii dudng chuyén mén, nghiép vu cho ngudi lao
dong duge Cong ty thire hién thubmg xuyén. Chi trong gin ddo tao vi thye hanh, khuyén
khich nhin vién tham gia céc chiomg trinh dio o phi hop véi cong viée, nr hoe tip
nhim néng cao trinh d0.
6.6/-Béo cdo lién quan dén trich nhigm ddi véi cjng ddng dia phwong:

- Trdch nhigm dii vii cfng ding:

Phong trao dén om ddp nghia, cong tdc xi hdi tr thién duge Cong ty duy tri phit
ding va thire hién d&u ddn hiang ndm vl nhimg hoat dgng cy thé nam 2022 nhur sau:

« Xiy nha tinh thuong, xdy cau, thim tré md cbi, nguén gid neo don...

» Nudi dudng gia dinh Me Viét Nam Anh Hing 14 Ong L& Thanh Nhin thuong
hinh dang thér cing Mg Viét Nam anh hiing L& Thi Ba, ngu tai KP1 — Thj Xa Cai Liy —
Tinh Tién Giang,

« Hd trg CNLD-Bodn vién trong dom vi va trong céc don vi thude Téng Cong ty
hi bénh hiém nghéo, bi tai nan ..,

« Lip dat hé théng xir I¥ nude cho Cdng an cira khiu Céng hing khong qubc 1é
Phii Quic.

« Doéng gép chung theo ké hoach cia Tong Cong ty (déng gop qui “Chung mit
tim lbng”, déng gop ing hé tuyén diu ching dich va nhan dén khé khan....)

- Trich nkigm dii véi dia phwong:

« Tudn thi cdc quy dinh ciia Chinh quyén dja phuong,

« Tham gia tich circ cic phong trio do dia phiong phat déng (héi dién vin nghé,
h{i thao, déng gop hé trg tré em nghéo hifu hoc, quf vi nguin nghéo...). Déng thii tao
mlnﬂi guan hé tit vin cac ban nganh va chinh quyﬁ‘n dja phuwong trong dja ban Cong ty cung
cdp nuoc.

11-BA \0 VA DA A CUA BAN GIAM BOC
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1} Pénh gis két qua hoat ding SXKD
1.1/-Két qui sin xuit kinh doanh
] e Ty e % |
S6 y Ponvi | Thuc hign | Ké hogeh | Thire hién -
Niji dung So viri Sovii |
1T tinh ndm 2021 | nfim 2022 | ndam 2022 ndm 2021 | KH 2022 .L
I () (2} (i} @ | @iz |
|| San lugng LOOOm? | 105455 | 109.000 | 105117 | 99.68% | 96,44% |
2_| Doanh thu tién nuée | w.ding [1.154.447 | 1.283.781 | 1.253.106 | 108,50% | 97.60% |
3 nmm’::m'm dong ho BHN 2.631 2.000 3.352 167,60%
H
4 Iﬂfﬁ“ﬂ homebe | g | 45341  ss439|  s7.859 104,37%
5 | Tv I& thilt thodt nude | % 20,55 18,90 18,07 | -2,48% | -0,83%

K&t thiic nm 2022 Céng ty ghi nhin két qua dat dugc nhur sau:

- San lrgng dat 96,49% so v&i ké hogch vi gidm 285.000m’ (nromg (mg gism
0,27%) so véi niim 2021,

- Doanh thu dat 97,18% so v ké hoach va ting 100 ty 982 tridu ddng (ting
8,88%) so voi ndm 2021.

- Gid bdn binh quén cao hon 84 dong so vdi ké hoach va ting 1.007 déng so véi
nam 2021.

- Tv [é thire thu dat 99,00% cao hon nam 2021 (97,00%),

- Gin mai 3.352 / 2.000 ding hé nude (dat 167.60% ké hogch).

- Thay dinh k¥ 57.859 / 55.439 dong hd nude hét nién han (dat 104,37%),

- Thay thir va thay béi thuémg 3.071 BHN. .

- Tiép nhdn, gidi quyét 44,481 dom yéu ciu dich vu ciip nude tr khich hing,

- Kip thiri phit hién cdc hinh vi gian lin, vi pham qui dinh sir dyng nurde... truy thu
duge 61.325m® nrde vi pham.
1.2/-Két qua cong tic giam thiit thodt nurde
al-Ty 18 % NRW theo chudin 1 trén toidn dia ban

Ty 1¢ TTN tinh theo chuin | trén todn dia bin trong néim 2022:

Bk i Thue hign | Ké hogeh | Thye hign | Sovdi | So véinam
e ndim 2021 | nim 2022 | ndm 2022 | ndm 2021 | 2022
Tinh theo k¥ (m") 20,55% 1B, 00% 18,07% -2,48% ~0,83"%
Tinh theo binh
quin ngay 20,70% 18,90% 17.41% -3,29% -1,49%
(m*/ngiy)
Dién bién ty 1¢ TTN trong nfim 2022 dugc thé hi¢n qua biéu do sau:
ik o s beks i W TTN en o gaek)
el - ..-._,'!__::-.._ Pt
Tl EO0 H"\-.\_ BT W SEE TH.A1 - (LN Lo S
e — F L% .m:“—.': oy s
i onn %n"”'_ﬂ_.- ﬂh_'_"l"::‘!- R“\-‘I’:.!Jq-. 153
BLAAN  yn Faa o woEd gnpEs  ROREE g gan ORTEID l.ll.l-\.I.I“ Sy InBEE “.,ﬂ',l-“ o
" Ey b Hy 3 By i i 4 Ki 8 Ki @ [ TR T ] W s 10 Kir i Ey 1 -
e e S Rty T
Bdo cdo thirdmng widn ndm 2022
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Bidu 46 difn bién 13 1 TTN theo binh quiin ngay (m3/ngiy)

2182%
N e T ¥ -

T
20
M H\m“llﬁ"“ S —
o V6. 36% 16.43% (£ 069 |2 zay 15.75% 168" e
S0 -—-—:——E-—'_"g"hu._ﬂ [ g

400 389 LT 354 353 354 A54 X4y 347 RIS a51 354 3=

W ] 98 | P
. e
= 1}“

Kil K¥2 Ef3d Kjd4 Kiy5 Efs Ki7 Hfd K39 Kflo Kjpll Kji2
=g i ol viko (mdugay) w 1000 o Lo mard eian lda dima (3 ogay) = 1000
—=Lirong e it thodt (m3/mgay) 8 1000 —6=T§ b TTN theo nghy

Biéu db ty 1§ TTN giai doan 2018 - 2022 nhw sau:

T 1& TTN BiNH QUAN GIAI BOAN 2018 - 2022
LY E0%w 1 AR Y0
i [

19.00%
37.00%
15.00%
31300
21.00%

1 200

1700

15,00% T
Tan- 1% 1019 020 2031 o |

Pé dat duge két qui nhir trén, Céng tv di nd lue the hign bing nhiéu gidi phap hidu
qua, ¢y thé nhur sau: :

- Thue hién cong tic diéu tiét dp lwe higu qua, hep 1¥ trén todn bi mang ludi cip
niréc vira dim bio cng tdc cdp nude an toan, han ché dén mire lﬁirﬂliﬂu nguy ¢o ro ri
trén mang ludi, ddng thiri cling phét hién, khac Ehuc kip théri cac sy eb trén mang ludi cip
nude gidam lrgng nude w6 i, vi dam bao cung cap nudce kip tha cho ngwéi din,

- Thye hién gidm thit thodt nuwde chi ding tai 142 DMA trén todn bd mang ludi
viri két qua khi quan nhu sau;

o Tv 1¢ phi kin DMA trén toan mang lud dat 96.5%, trong dé:
¥ Qufin 5: co 15 DMA, dat 100%;
v'(Judn 6: co 25 DMA, dat 97, 34%;
v Quin &: co 37 DMA, dat 93,67%;
¥'Quén Binh Tin: cd 65 DMA, dat 97,23%.
e Ty 1é& TTN cia cic DMA nhur sau:
Y IIMA ¢ty 18 TTN dudi 15% la 81 DMA, chidém 57,04%;
vDMA c6 ty 1¢ TTN tir 15% dén dudi 20% la 40 DMA, chiém 28,17%:
v DMA co tv 1¢ TTN trén 20% la 21 DMA, chiem 14,79%:

Bio edo thurgmg nidn ndm 2022

A_-



21

- Chii déng, phéi hop vdi cac don vi ngodi ting cuimg cdng tic do, sira chita bé
ngim, da phat hién va sira chita duge 7.388 diém (trong d6 sd lugng diém bé ngam la
4,393 difm, chiém 1y 1¢ 59,46% trén tong so diém bé).

- Thye hién gidm thit thodt mrée tai timg quin huyén cin ¢t theo dic thi khu vire
vi finh hinh thyre 1€, két qua ghi nhin:

- Ty 1§ %NRW ciia tirng quin (theo k¥)

buyge | ThUchién | Kéhopch | Loy ké ':f'i;';' :f':“ Lfg'i ‘;flj“
nim 2021 | ndm 2022 ndm 2022 2021 adm 2022
| Quin5 | 2040% | 1744% | 1645% -3,95% -0,99%
Quinbé | 2900% | 2599% | 24,46% 4,54% -1,53%
Quin8 | 2459% | 2290% | 21,18% -3,41% -1,72%
[ QuinBT | 1381% | 13,00% | 13.63% | -0,18% [ 0,63%

- Ty 1& TTN khu vie Quin 6 da duge kéo gidm xudng dudi 25% (giim 4,45% so
v ndm 2021) quin 5 giam 3,81% va quin 8 gidm 3,4% so vai ndm 2021; tv 1¢ TN khu
vire Qudn Binh Tén duge duy tri & mire 13% ciing gop phrin kéo giam tri ty 1¢ TTN cha
toan Cong ty, xudng con 18,07%, gidm 0,83% so véi nadm 2021, -

- Céng tic thay thé kip thiri cée ddng hd nude hét nién han sir dung, déng hd mrde
chay sai gop phin lAm giam thit thodt nudc vo hinh, Cong tie dilu tr thay méi dng cil
mye nfim 2022 duge thue hién ding tién d ciing gop phin kéo giam ty 1 TTN (da thyc
hién 18.329 mét / 18.287 mét).

- [Ung dung céng nghé thing tin, thiét bj khoa hoe cong nghé vio cong tic quén 1y
mang ludi cip nude cling gop phin ning cao hiéu qua cdng tic cip nude an todn va gidm
thét thodt mrde, ey thé nhie: it cd cdc DMA, déng hd nude i 1om cda khich hang (sén
lwgng cao) déu dwge lip dit datalogger theo ddi luu legng, dp lue tir xa 24/7 (hon 200
datalogger 2F1P va 2F2P; 158 datalogger IP) duge quan Iy va vén hanh thong qua (mg
dung WaterNET; 26 van didu tiét dp lyc (van PRV; tir ndm 2019 dén nam 2021 chi lip
dugre 15 van PRV); da lip 10 tram quan tric chit lugng nude theo ddi, gidm st chat
lrgmg nude tir xa lién tuc 24/7 (gidm st 3 chi tiéu d9 dye, pH va Clor du); it cé tai sin
mang hrdi cép nude déu duge s6 héa vi cip nhit 1én hé thong thing tin dia Iy ChowaGIS
cla Cong ty.

- Nhiéu hji théo duge td chire b chiéu siu, cd tinh img dyng thye & vie cong the
nhur: “Hi thio didu tiét dp hee, hoi thio giam hod don bing khong, hii thio rd i kinh
té,,..”, Whiéu gidi phip trong hdi thao di duye trién khai dp dung c6 hifu qua trong thuc
té (didu tiét dp trong viing DMA.,...).

b/- Cong tie ddu tw xiy dung vi mua sim
K.é1 thiic nfim, cong ty da thuc hién:
- Thi cdng duge 100,23% khdi lwong ké hoach (18.329 /18.287m)
- Giai ngén duge 99,76% ké hoach (62.454 /62.602 trigu dong)
- Hodn thinh thi céng 11/12 céng trinh chuyén tiép
e (09 cing trinh d3 nghiém thu, dang thye hién quyét todn vin,
» 02 cong trinh hoan tit thi cong.
e 1 cong trinh dang ddu thau, thi cong ndm 2023,

- Tién d{ 08 céng trinh khai céng mdi

Bdo cdo thuedmg midn ndm 2022

o e T i



23

02 cong trinh d2 nghiém thu, dang thyc hién thanh quyét todn.
02 cing trinh dang thi cong,

02 cong trinh dang to chirc ddu thiu,

02 cﬂng trinh dang thoa thudn hm&ng m:,rén. lip hé so thiét ké,

Hodn tit thi cong 01 cong trinh chudin bj déu tr
L. N—ffng dyng cung nghé thing tin

- Ning cép phin cimg hé théng Iuu trir SAN (Phiin cimg): dang nghién ciru két
hgp phuong thire luu trir hé T.hﬂn,g SAN va Cloud, va dang tim dom vi cung cédp phi hgp.

- Trung tim quéin I¥ viin hinh mang ludi cip nude (NOC): hodn thinh dé cuong
chi tiét ciia Trung tim NOC, lam nén tang co s& cho vide phit trién todn b cic phin
mém, tinh ning trong giai doan tiép theo,

- Hodn thanh dua vio sir dung cic img dung quan trong cia dé én:

o HE mc‘mg Contact Center (bao gbm hé thing tng dai, chim séc khich hing)
de niang cao chit legng dich vy, cai thign thin gian uép nh:;m ¢cling nhr phﬂn hoi thiing tin
dén khach hing véi cae th ndng ndi bit: hé théng voice ip (dién thoai vin hinh qua mdi
triimg Internet) phin mém quan Iy TCRM {Il'lﬂmg qua cudc gol co thé tra ciru thing tin
khach hiang nhanh chéng, ghi nhiin céc lich sir cude goi cling nhar céc thong tin phin dnh
ciia khach hang trrde diy ),

e Thir nghiém “Céng vin dién tir, ing dung chit ky so trong cong tic vin bén v
hop déng dién tr” trirde khi chinh thire dua vao sir dun;. trong ndm 2023, qua dé rit ngin
thiri gian trinh ky, ludn chuyén van thu trong cong ty, 16i vu hod niing sudt lao ddng.

o Phiin mém ke todn, quéin Iy vit tr FAST dé quin 1y chuyén sdu vit tr, cdng cy
dl,mg cu, tai san céh dinh cia cong ty thong qua hé I.hung phan mém chuyen dung, ¢b tinh
két ndi cao, tinh ning phit hop cho viée quan 1¥ vt tir, thi san n nghiép vu ké wodn,
1.4/-Cii cich hanh chinh, niing cao chit lugmg phue vo khich hing

Ngodi viée thyc hién cong tdc sin xudt kinh doanh, cdng ty ciing chi trong diy
manh cdng tic ning cao chit lugng phuc vy khach hang, cai cich thi tuc hanh chinh vai
két qua nhur sau:

- Trién khai xiy dyng hg thing quén I¥ chiit lugng cong viéc theo tidu chu:an [SC)
q001:2015 'l.m SIr hé trg tir don vi tu viin 1 Trung tim K¥ ﬂlual. 3 I[QUATEET 3 Dé Xay
dyng hé thing quan ly chét lugng cdng viéc theo tiéu chudn IS0, tit ca cac phun.g-han-
dii1 di ra sodt diéu chinh, bé sung va hnéu'l thién tit ca quy trinh Ium vide cia moi don vi.
Céng tic nay dang duge thyre hign theo tién dd va dyr kién s& hoan tit trong quy 112023,

- Ngodi b phin chim s khich hing thing qua 50 hotline 08.6585.1088 tiép nhin
v gjm qmrel tit cd thic mic cia h:h.ich hang lién quan dén vige cung ﬂﬁp v s dung
nwac, Cﬂng ty con déy mgnh cong tic tiép nhin hd so trye tuyén cia khach hang vé cic
yéu ciu lp dit, ndng, di, d6i ofr ddng hd nude, sang tén hgp ddng dich vy clip mude, cip
mdi hoje it chuyén dinh mirc nude ... thing qua cic kénh: Website, Mail, Zalo, img
dung chiim séc khach hiang “Chowaco”,

- Chi ding lién hé thoa thuin vai nhidu don vi quan Iy tuyén duéng vé viée thi
cong khong cin xin phép dio duimg, qua d6 kién todn cong tac gidi quyét gin PHN mién
phi thi cong 24 gitr, glin DHN trong 03 ngay (di voi ho so di didu kign vi cée vi i giin
ndm trong céc khu vire Cong ty di dat thod thudn),

- Ra soat, diéu chinh cic guy trinh, quy dinh dé ngay cang rut ugﬁ.u thii gian giai
quyét cic véu cdu cia khich  hang, tiét kiém théri gian céng sire va trdnh giy phién ha cho
khiich ha cho khéch hing nhim ning cao uy tin Cong ty.

Beo cdo thinowg nién ndm 2022
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- Tinh gidm cdc tha tuc, biéu miu gidy tir khéng cin thiét tgo thufin lgi tdi da cho
khich hang khi dén lién hé lam vige.

- Trién khai céng tic thu thip cip nhit sb dinh danh khich hing véi nhidu hinh
thire da dang nhim tao thun lgi nhit cho khich hing nhur: khich hing cip nhit truc tiép
théng qua website Cong ty hodc dién diy di thing tin vio phiéu theo hréng din vi nop
lai cho Céng ty. Song song do Cong ty cling di va dang phiti hop chiit ché vii chinh
quyén dia phuong dé thu nhin hd so tai cic khu phé.

- Cudi nim, Céng ty dva vio sir dung phong tiép khich hing méi, trén cor s& cai
tao lai tir hg ting cil, tai dia chi 97 Pham Hiru Chi, phurémg 12 qudn 5. Phong tidp khach
hang ghm 7 quiy giao dich, khich hing khi dén giao dich s& digc bim s thir ty bing
mdy, trong thési gian chir giao dich duge phuc vy cd phé mién phi. Céng ty mong mutn
véi hoat ddng cda phong tiép khich hing méi, ddi ngll nhin vién thin thi¢n s& mang lgi
air hai long cia khich hang khi dén Cing ty lim viée
1.4/- Nhin xét, danh gid két qua
Két qui dat dirgre: ‘

- Tiép tue duy tri, dim bao ty 1& ho dén trén dja bin duge cung cap nude sach 100%.

- Viée didu hoa, quin Iy mang lrdi luén n dinh 4p lec v chit lugng nude, dim bao
cdp nudie lién tue va an toan

- Gid béin binh quén cao hon 84 dbng so vii ké hopch ndm 2022 va cao hon 1.007
dong so ndm 2021.

- Gid bén binh quin cao hon 84 ding so véi ké hoach ndm 2022 v cao hon 1.007
ding so nim 2021,

- Gén 3352 déng hd nudc dat 167,60% ké hopch ndm 2022 va bing 127,40% thye
hién ndm 2021.

- T9 18 dbng hd mude oo tigu thy 0 — 4 m? gidm 4,63% so véi cudi nim 2021

- Hoan thién hé théng chire danh nhiém vu, quy trinh, quy dinh cia timg dom vi
trong cong ty theo tiéu chuan 150 9001: 2015.

Nhitng mit con tén tai, han ché:

- Sin lugng tiéu thu chua bing ciing ki nim ngodi v viin chua hdi phye lai nhir gini
doan trude dich, san lugng binh quin mdi thing vin it hon cde ndm 2020, 202 1.

- Lirgng déng hé nuée khich hing co tiéu thy tir 0-4m” da gidm so vdi diu ndm, tuy
nhién sé lrgng vn chiém hom 12% téng s6 ddng hd nude cia Cong ty quan 17,

- Trung tim quan 1¥ vén hanh mang luéi cdp nude chim tién 4 do phdi phén tich,
théng nht cac tinh ning so vdi chc chwong trinh hién hiru, déng thiri cdn phin bo chi phi
phit hep tinh hinh tai chinh cda Cong ty.

- Céng tac ddu wr xdy dyng co ban con mdt s& dy 4n chim tién db do virdng cde thi
tuc théa thufin hudng tuyén, xin phép dio dwdmg vii cde dom vi quin 1y,

- Tée &6 46 thi hoa cao, cae dif én ning cip duémg lién tye duge trién khai din dén
hé thing dng cdp nude cha cong ty ngiy cing bi chén sdu gy kho khin trong cdng tic
db, sita bé. Ngodi ra, trén dja ban cia cong ty ¢6 nhidu cong trinh ha ting k¥ thujt khic
thi eong trén dién rong, rit kho theo doi, gidm sdt vi pham va khic phuc si ¢d, ldm énh
hirimg dén hé thdng cdp mude, thyre hién,

2) Tinh hinh tii chinh

Ban Giam doc Cong ty chju trich nhiém [ip Bdo cdo tai chinh phin dnh trung thire va
hop 1§ tinh hinh thi chinh, két qua hoat ddng kinh deanh va luu chuyén tieén 1§ cha Cong
ty trong tirmg ndm tai chinh. Trong viée ljp Béo cio tai chinh nay, Ban Giam doc di:

- Chon lya cic chinh sach ké todn thich hop va dp dung cic chinh sich nay mét cich
nhit quan.

- Thre hién cdc phin dodn va céc wde tinh mdt cach thin trong.

Bdo cdo theeong nién nam 2022
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- Cong bd cac chuin mye ké todn phai tudn theo trong cc vin d& trong yéu duge
cong b va gidi trinh trong Bdo cdo tai chinh,

- Lip bdo cdo tai chinh trén co 50 hoat déng lién tuc trir truimg hop khing thé gia
dinh ring Céng ty s& tiép tuc hoat dgng lién tuc.
2.1/-Tinh hinh tii sin, bién ding tinh hinh tai sin (phin tich, dinh gid hi¢u qui sir
dung ti san, ng phii thu xiu, tii sin xiu dnh hring dén !:E—t qui kinh doanh)

Téng ti sin ciia Cong ty tai 31/12/2022; 505.947 trigu dong, trong dd: .

a) Tai sdn ngdn han: 268.156 triéu déng, chifm ty 1¢ 53% tong tii sin, ti sin ngin
han nam 2022 cao hon tdi sin ngin han nam 2021 la 36.820 trigu dong, ty ¢ ting la
115,92% gom: ,

- Tién va cde khodn twong dieong tidn: 27.909 triéu dbng, ghm: Tien mat tdn quy:
12 trigu déng; tién giri ngdn hang: 9.776 trigu ddng, cdc khoan twong duong tién 18.120
trigu ddng. Nam 2022 hrgng tién va cic khoan trong duong tién tai quf thip hon so vii
ndm 2022 J4 51.331 triéu dong, ty 1¢ gidm 35,22%. 1

Cing ty th chirec quan 1¥ va theo ddi thu chi tién mit, tién giri ngén hang theo quy
dinh: Lip phiéu thu, phiéu chi khi xuit nhip qu¥ tién mit, thye hién kiem ké quy tién mjt
dinh ky va tai thiri diém cudi nim, déi z}ugi xde nhin so dir tai khoin tidn gl ngdn hing
day di,
=4 Pdu tu tai chinh ngdn han: 153,842 triéu déng. Nam 2022 diu t tai chinh ngin
han cao hon ndm 2021 14 93.393 triéu dong, t¥ 1§ ving 254,5%.

- Cde khodn phdi thu ngdn han: 44.604 trigu ddng, ghm: Phii thu khéch hing:
45.222 triéu déng trong d6 phii thu cia Téng céng ty Cip nude Sai Gon: 5.669 trifu
déng; tré trivde cho ngudi bin: 4,140 trigu dng; cac khoan phai thu ngin han khéc: 2.608
triéu dbng; du phong no phai thu kho doi (7.367) triéu ding. Cac khoin phéi thu ngin
hgn gidm 13.086 trigu dong, 1y 1¢ gidm 23% so voi nam 2021, Céc khodn phai thu dugc
theo doi chi tidt theo timg d6i tugng, thire hién ddi chidu xée nhin ng tai thai diém cubi
nfim theo quy dinh.

- Qudn Iy hang tén kho: 39.285 wi¢u ddng, gbm: Hang tin kho: 11.023 trigu
déng, chi phi di dang nude sach : 28.080 trigu dbng ; Hang tdn kho nim 2022 cao hom
nfim 2021 1a 7.497 triéu ddng, 17 1¢ ting 123,59%.

Hing héa thn kho dén théi diém 31/12/2022 khing ¢d hang hda kém, mit phim
chiit. Cang tic kiém ké duge Cong ty thuc hién dinh k¥ theo quy dinh.

- Qudn Iy téi san ngdn han khdc: 2,516 triéu ddng, gom: Chi phi trd trirde ngdn
han: 1,700 triéu ddng (bio hiém nhin thg cho CNV); thué GTGT duge khiu trir: 816 trigu
ddng, nim 2022 tai san ngdn han khic tng so vai nm 2021 14 346 triéu dong, ti 1€ ting
115,96%

b) Téi sin dai han: 237.791 triéu déng, chiém 47% tong tai san, gidm 8.792 wri¢u
dbng, tv 18 gidgm 3,57% so voi nam 2021

- Qudn Iy tai san cé dinh: 205,480 triéu déng, chiém 40,61% tdng thi sdn, gom:
Nguyén gid TSCD hiru hinh: 880.702 trigu ddng; nguyén gid TSCD vo hinh: 8.401 trigu
dong; Hao mon TSCD hitu hinh: 676,482 trig¢u dong, hao mon TSCPD vo hinh: 7.141 tri¢u
dong.

Niim 2022, Téng tai sin ¢b dinh ting so véi ndm 2021 13 29.320 wiéu dong, vy 18
ting 116.64% trong do6 chi yéu 14 14 ting tai sin duwdng dng cdp nwde va mua sim thi san
phue vu cho cong tic ching théit thodt nudc. .

Chi phi xAy dyng co ban dé dang: 4.361 triéu dong (gom: cdng trinh di doi dwimg
émg, cong trinh chéng thit thodt nirde, cong trinh cdi tao 6ng muyc, cong trinh -ﬂng cii,
phit trién mang ludi).

B cao thindag midn ndne 2022
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Viée quan 1y va trich khéu hao tai san ¢ djnh duge Cong ty thyuc hién theo quy
dinh tai Théng tr sb 452013/ TT-BTC ngiy 25/4/2013 cia B Tai chinh (TSCD tang,
giam duge hach todn ding quy dinh; hd so tii sén duge tip hop va leu gilr ddy du; cic
loai tai sin khong dii diéu kién ghi nhin 13 TSCD di duge phin logi va hach todn vio chi
phi tra trisde dai han).

-Tai sdn dai han khdc : 27.609 trigu ddng, chiém 5,46% tdng 14i sn, tai sin dai
han khac gidm 34.998 iriu ddng, ty 1¢ gidm 55,9% so véi nim 2021, Tai sin dii han
khic gﬁm

+ Chi phi trd trude dii han: 23.978 wigu ddng trong dé: Chi phi sira chta vin
phong, xdy dyng kho viit tu 1a 25.899.187 dong; chi phi giin DHN 4.588.047.274 dong;
chi phi thay DHN 13.053,639.182 déng, chi phi sira chita ong myc va thay PHN phye
vu CTTN ; 2.955.713.880 dong... 1

+ Tai sédn thué thu nhip doanh nghiép hodn lai: 3.631 trigu dong

Cic khoan chi phi trd trirde dai han dugce quéan Iy, hach todn theo quy dinh.

STT Chi tiéu Niim 2022 | Nim 2021
| | He so thanh todn ngin han (TSNH/NNH) 1,5 1,3
2 | Ving quay hing ton kho
Gid von hiang ban/Hang ton kho binh quin 31,55 43,98
3 | Doanh thu thuin/Téng tai sin 2,48 2,42
4 | Hé s lgi nhudn sau thué / Vin chi sé hitu binh gquiin 1554% |  22.67%
Heé 56 loi nhuiin sau thué/Tdng tai san binh quin 6,21% 9,32%
Niim 2022, Cong ty khéng c6 ng phai thu xfu, tai sén xau, lim inh huéng dén ké
qua kinh doanh.
2.2 Tinh hinh ng phai tra;
Téng ngudn von cia Cong ty tai 31/12/2022: 505.947 triéu dong, trong do:

a) N phai tri; 261,564 triéu ddng, chiém 1 12 51,70% téng ngudn vén, ny phii i
niim 2022 cao hom nam 2021 14 25.636 triéu dong, ty 1€ ting 110,87%
Ng phéi trd ngdn han n2m 2022: 179.188 trigu déng, cao hom so vai nim 2021 1a
924 triéu ddng, ¥ 1& ting 100,52 %, ting chi yéu do:

- Phdi tra ngudi ban ndm 2022: 96.146 wri¢u ddng, cao hon so véi ndm 2021 la
2,779 triéu déng, t7 1¢ ting 102,98%. Khoan phai trd ting chi véu | phai trd tién nude,
thué TSCP cho Téng Cong ty Ciip Nude Sai Gon.

- Ngwdi mua trd tfén trede ngdn hgn: 4.542 triéu dbng, gidm so véi 2021: 9.202
triéu ding, ty 1& gidm 66,95%..

- Thué va cdc khodn phai ngp nha mede: 27.215 triéu ddng, ting so vai 2021
6.43 1triéu ddng, o 18 ting 133.51%. .

- Phdi trd ngidi lao dgng: 14,905 tridu ding, gidm so véi 2021: 9.702 triéu ding, ty
1§ gidm 39,43%.

- Chi phi phdi tré ngdn han ndm 2022: 10.805 wrigu dong, ting so vdi 2021: 2.938
tri¢u ding.ty 1& ting 137,35%, gdm trich tnrde chi phi gin DPHN theo NP 117: 1.226 tridu
dbng: chi phi sira bé, TLMD, ning doi PHN: 3.530 trigu va cdc khoan chi phi khic 14
6.048 tridu déng.

- Phdi trd ngéin han khde 6.930 trifu dbng, ting so voi 2021: 2,140 trigu ding, 1§
I¢ ting 144,67%, gdm: Phii tra vé kinh phi cong doan, khodn phéi trd vé bao lanh thic
hién hop ddng, phii trd Tng cong ty Cap nudc Sai Gon,cd tire phai tré co dong, phi bio
vé mdi trdmg duge gitt lai dé chi, ,

- Vay va ng ngdn han: 13.329 trigu ddng, 12 khoin dén han tri cho Ngin hing
NN&PTNT - CN Cho Lén TpHCM vé Ngin hing TMCP Ngpai Thuong Viét Nam-CN
Sai Thanh, khoan vay niy phyc vy cho cong te diu tr cde dy dn XDCB.

Baw cao thirdmg mlin ndm 2022
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- Qug khen thirgmg, phiic lpi; 5.317 trigu dng. o

- No dai han 1& 82.376 triéu déng, chiém 142,86% tdng nguon von, gbm: phii tré
dii han khac 2.731 triéu ddng, vay va ng thué tai chinh ddi han 79.645 trigu dong.

+ Phdi tra dai han khde: 2.731 tridu ddng, 14 khoan phdi trd khach hing ky quy sir
dung nurde. ]

+ Fay vé ng dai hgn: 79.645 dbng bao gbm: khoan vay dai han ciia Ngin hing
NN&PTNT — CN Chg Lén TpHCM s6 tién 12.556 triéu déng, khoan vay Ngin hang
TMCP Ngoai Thuong viét Nam CN Sai Thanh 50 tién 67.088 triéu ddng, khoin vay nay
phyc vy cho céng tac diu tir céc dy n XDCB, vai thir han vay 14 8 dén 10 nim.

3) Nhimg gg’lt’tﬁn vé co ciiu td chire, ¢ i uin .
Nim 2022 Céng ty tiép tuc cd mit 52 thay ddi ve cdng téc quin Iy v chinh sich doi

vl nguii lao dong:

- Trién khai iy dung hé théng qudn ¥ chit lugng cong viée theo tidu chuin 150
9001:2015 vdi sy hd trg tir don vi tr van 1 Trung tim K§ thujt 3 (QUATEST 3). Dé xiy
dumg hé théng quén 1§ chit lugng cdng viéc theo tidu chuiin ISO, tit ci cac phong-ban-
ddi i ra sodt digu chinh, bd sung va hodn thién tit ci quy trinh lam viée cia mai don vi.
Céng tic nay dang dugc thyre hién theo tién b va du kién s& hodan tt trong quy 112023,

- H¢ théng Contact Center (bao gém hé thong téng ddi, cham séc khich hing) dé
nfing cao chit lwgng dich vy, cdi thién théi gian tigp nhin cling nhu phan hoi théng tin
dén khich hing véi cdc tinh ning nbi bjt: hé thng voice ip (dién thoai vin hinh qua méi
tririmg Internet) phin mém quan 1y TCRM (thing qua cudc goi o thé tra ciru thing tin
khich hang nhanh chéng, ghi nhin cdc lich sir cude goi cling nhir céc thing tin phan dnh
ciia khdch hing tnrde diy).

- Thir nghiém “Clng vin digén tr, img dung chir ky sd trong eing tdc viin bin v hop
ding dién 1" trirde khi chinh thire dira vao sir dung trong nim 2023, qua dé rit ngln thii
gien trinh k¥, ludn chuyén vin thur trong cong ty, thi 1ru hod ning suét lao dong
4) Ké hoach phit trién trong nim 2023

a. Muc tiéu:

- Hodn thanh céc chi tiéu ké hoach, nhiém vu dé ra vii do Tdng Cong ty cép nudc
Shi Gon TNHH MTV giao.

- Tiép tuc ning cao chit lrgng phyc vu khich hang, xdy dung hinh &nh cbng s
chuyén nghigp.

- Tiép tuc thye hién dé dn cong nghé thang tin giai doan 2021-2025 bdm sat 19 trinh
da dé ra, ting cudmg viéc (mg dung cing nghé trong cing tic quin 1y, ning cao mirc 4
tr ddng hod trong chng vige. ‘

- Duy tri ty 18 100% hé din duoe cdp nwde sach. Dam béo cung cap nde sach an
todn, lién tuc, ning cao chit lugng dich vy d& phue vu nguini din, gép phan vao sy phit
trién ciia Téng Cong ty clip nude Sai Gon TNHH MTV nbi chung va Cing ty cb phin cip
nude Chy Lém ndi riéng

- Gifr vimg hidu qua hoat déng sin xuft kinh doanh, gia ting lgi nhudn, thyc hién
diy di nghia vu tai chinh v&i nhd mede; ddm bio thu nhip va timg bude ndng cao dis
song vt chit, tinh thin cho ngudi lao ding.

b. Chi tiéu sin xuit kinh deanh chinh:

- San lugng: 106.500.000 m’,

- Doanh thu tién nude: 1,265 ty 966 triéu dong.

- Gid bédn binh quén: | 1.887 dong/m’

- Gin mdi dong ho nude: 2.000 cai.

- Thay déng h§ nude dinh ky: 54.815 chi

B edo Hnremg nidn ndm 2022
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- T¥ 1é thit thodt nude; 17,50%
c. Gidal phdp the hign: i
Nhiim thye hién hodn thinh cdc myc tiéu nhiém vu da dé ra, cng ty cin phii tiép
tuc phét huy nhimg thé manh sin ¢ v khiic phuc nhitng han ché, trong d6 cén tip trung
viio cdc vin dé sau:
Thyee hign cde chi tiéu ké hogch 2023: :

- Liip 16 trinh, tién dé thuc hién theo timg giai dogn, dit muc tiéu cy thé cho timg
méc thiri gian, dir tril cdc tinh hudng xdu ¢6 thé phét sinh va dua ra cdc gidi phap thue
hién phit hop kha ning dom vi ngay tir diu nim dé kip thoi phin bo nhin lye, sir dyng
ngudin vin hop 1y, _

- Cha trong néng cao, dily manh moi bién phap cong tac quin 1y vi phuc vu khach
hang d€ ting sdn lugng nude tiéu thy va doanh thu tién nude dat ke hogeh dé ra, dp dung
cde kénh thu hd, nhiic ng qua tin nhin d& tin thy,...ting cao ty 1 thye thu dwong nhién,

- Thye hién co ché kiém tra, gidm sit ndi bd dé chudn hoa trong cong tic vi trong
nghiép vy quan Iy. Xay dung chinh sich khen thiémg cfing nhur ché thi xir phat thich ding
trong cong tic ching thét thoat nude, Khuyén khich phit huy tinh ty gic, tinh thin trich
nhiém cia ngiréni lao ding.

Gidm hia don 0-4m’:

- Tiép tyc dily manh trién khai chuong trinh vin dng khdch hang (trong dd cha
trong viée phdi hgp v chinh quyén dia phuong va Téng Cong ty Ciip mirére Sai Gon
TNHH MTV) han ché khai théc nuie ngdm, ddng thisi két hop nhiéu giai phip chuyén
mén nghiép v dé gidm luegng BHN tiéu thu tir 0 - 4 m?,

- Thye hién céc gidi phap gidm hod don Om’ khéc: vin ding khdich hing ngung sir
dung 2 ngudn nude, kiém tra céc dja chi sir dung 1 ngudn nuéc nhung nghi ngdr gian lin,
lip théng bdo ngung dich vy cdp nude giri dja phuung_d&i véi cac dia chi tiéu thy =0m’
khéng thé tiép cin DHN, DHN dat bén ngoi, khing thé lién lac, khich hang tir chdi cam
két sir dyng muréec,

- i hgp chat chl voi Trung tim Kiém sodt bénh tit Thanh phi, chinh quyén dia
phwong vi cic bdo dii nhim ting cudémg thye hién cdc chuong trinh truyén théng, vin
ding nguéi din sir dyng muede sach, tuyén truyén vé nguy co, tdc hai cia viée khai thic
nwrdic ngdm,

Nimg cao chit legng phyc vy khdch hing:

- Piu tr ning cdp co sé viit chit, trang thiét bj 16t dé dén tiép khach hang tdn tinh,
chu ddo. Chi trong ddo tao chuyén mén nghiép vu lin thii 4§ ing xir clia nguéi lao ding,
dic biét la cach ding tir ngit nhe nhing qua db tao nén dii ngl nhin vién chim séc khich
hing thin thi¢n, chuyén nghiép luén Ly sy hai long cla khich hing dé phin diu,

- Sau khi hé théng Quén 1¥ chit hrong ISO 9001:2015 dua vio sir dung, tiép tuc
trién khai thyc hién kiém tra, rd sodt diéu chinh cho phit hop véi hoat dgng cia Cng ty,

- Ung dung Céng nghé thong tin trong quin 1y ho so khich hang, mé& rgng phuong
an tiép nhin hd so online (gin méi, déi PHN, dang k¥ dinh mirc...) qua Website, cing
thong tin di¢n tr cia cong tv. Thuomg xuyén cip nhit, ning ciip chirc ning phin hoi
théng tin ngay mot cu thé, chi tiét (tinh hinh giai quyét hd so, tién 45 xin phép, ngay hen
thi cing...) d& kip thing béo dén khich hing. , .

- Thutmg xuyén cip nhit, phé bién ké hoach cip nurée an toan dén chinh quyén dja
phuong va Tong Cong ty Cip nudc Sai Gon TNHH MTV dé img pho khi co phét sinh su
¢ vé ngudn nude, .

- Tip trung dao tgo, ndng cao chiit lwgng d4i ngll lao déng, xiy dung vi phdt trién
ngudn nhén luc theo hudng chuyén nghiép, hién dai.

Rdo cdo thigmg nidgn ndm 2022
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Ung dung cing ngh¢ théng tin:

- Ap dung cong ngh¢ théng tin trong quan 1y, gidm sit hoat déng cdng trinh, cic giai
phip chuyén ddi sé va trién khai cdc dy dn giai doan ké tiép cla “Dé& én trién khai, phat
trién va {mg dung cdng nghé thng tin cda cong ty giai dogn 2021".

- Pua véo sir dung “Cdng viin dién nf, img dung chir ky so trong cdng tac vin bin
va hgp dﬁug dién tr” trude khi chinh thirc dua vao sir dun% trong niim 2023, qua d6 nit
ngin thixi gian trinh ky, ludn chuyén vin th trong cong ty, toi wu hod ning sudt lao dng,
Cing tde diu tw xiy dyng co bin vi mua sim:

- Ung dyng cong nghé thing tin trong cdng tic quin 1y cic dy an diu tr xdy dyng
cir bin, mua sdm. , ,

- V& cong tac thoa thudn hutng tuyén: theo ddi, phoi hop chit ché tién 86 gidi quyét
hé so vdi cde eo quan quén 1y, Cac phong ban phoi hop nhip nhing, nhanh chéng trong
vige trinh duyét v thim djnh dy dn, dy toan ban vé :h?g ké, Rist ngdn tién d§ clia cdc dy
#n trong giai doan chudn bj dau tir,

- Chi trong cong tac gidi ngin theo ding ké hoach dé ra.

- Thye hién cde diy dn mua sim theo ding quy dinh cia phép luit va diung tién dé
dim bio cung (mg vit .

Ting cudng higu qud cong tdc quin Iy cip niede, gidm thit thodt nuwde:

- Duy tri cip nude lién tue, an todn cho ngudi din, khdng dé xdy ra tinh trgng ngung
nude khong rd nguyén nhin. .

- Thuémg xuyén thye hién didu tiét lai dp lye mang ludi cho phit hep véi tinh hinh
thyre té, dam bio mang ludi l:ﬁp nurde ludn trong tinh trang hoat dgng on dinh, dap img du
nhu cdu sir dung nurde cia khach hing, giam thiéu hrong nede thét thodt,

- Tiép tyc kiém sodt thit thodt nirde chi ddng bing DMA: tiép tuc phin ving tich
mang, thiet lip cdc DMA mdi va thire hign cde phurong phip kiém sodt ro ri chi dong trén
DMA nhu déng van bude, theo dii luu lugng ban dém, do va sira bé ngim, két hop gidm
nurde thit thodt vé hinh trén DMA ,

- Trién khai sérm cac hd so thi tuc, dic biét 14 viée thod thufin hudng tuyén cia céc
cong trinh xdy dung co bin. Dém bdo vife th chire diu thiu, thi cing duge thye hign sim
nhit co thé. Thong tin lién lac, phéi hop véi cic ban nganh dé két hop thi cong céc cong
trinh ciia cdng ty ddng b vii cic dy dn mo ring, ning cip dwimg nhim tiét kiém chi phi
ddu tir xdy dyng. .

- Kiém sodt vit tr chit che dim bao lugng viit tr dy trd 6n dinh, trinh mua sam du
thira gy ling phi, tai sir dung vit tr con dam bido chiit lugng (néu cd the) dé tiét kiém chi
phi. Nghién ciru hign dai hod trang thiét bj, k¥ thujt quan 1y mang ludi dudmg dng nhim
ning cao higu qud cong téc quan 1y, tién téi thiét lip mang ludi clp nde thing minh
trong tuwong lai.

- iy manh thyc hién cong tic giam lugng thit thodt nrde duge chi ding tai cde
DMA cé ty 1& TTN cao. Tiép tye trién khai lap dit van diéu tiét dp lue (PRV) nhim néng
cao hiéu quad cong tée gidm TTN, duy tri ty 1& TTN tai cde DMA c6 ty 18 TTN thép.

d. Giai trinh ciia Ban Giim dfc ddi véi ¥ kién kiém todn: theo bio cdo tai chinh
kiém todn ¢4 gifi cho cb déng va giri kém theo Béo cio thudmg nién,

¢. Bdo cdo dinh gid lién guan dén trich nhifm vé mdi trmdmg va xi hji cda Céng
ty: khing co.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1) Bidinh gid cua HBOT vé cic mit hoat ddng cla Cong ty

Nam 2022 véi sy chi dao quyét liét, kip thoi cia HPQT, cing véi quyét tim nd
lire, kinh nghiém ciia cic thanh vién trong Ban Giam ddc, va dic biét 1 sy nd lye va phin
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ddu cita tip thé ngudi lao djng, Cong ty hoin thanh chi tiéu lgi nhudn ma Bai Hoi ding
ch dong da dé ra.

Tét ci cic khoan thu, chi déu minh bach, r rang, hop phap va thye hién ding cic
quy dinh hi¢n hanh. Bén canh dé cdc chinh sdch chim lo cho nguéi lao déng ludn duge
Ban Gidm d6c quan tim thye hién ding phép lut.

2) Panh T vé hoat déng cia Ban in

Trong ndm 2022 Ban Gidm déc di hodn thanh t6t nhiém vu duge giao.

- Ban Gidm déc (BGD) Céng ty lubn bdm sdt céc chi tiéu ké hoach SXKD di duge
PHBCP giao dé didu hanh va theo doi sit két qua thyre hién dinh ki 1 lin / 1 thing thing
qua hop giao ban.

- BGD di phin cong, phin nhigm cy thé trong timg thanh vién. Cac thanh vién BGD
chi ding trong chi dao, diéu hanh hogt djng SXKD hing ngay, manh dgn tmg dung cong
nghé thing tin vao cic mit hopt dong cia don vi.

- Bén canh viéc xem xét, quyét dinh céc cong vige thudc thim quyén, BGD eiing di
& xudt véi HDQT nhitng vin dé lién quan dén co ciu td chirc by méy, chi trong st
dung ngudn vén vay trong XDCB, cic giai phap dé gidi quyét khé khiin vé tinh hinh tai
chinh, dinh hudmg phét trién Cong ty trong ndm va céc nm i,

N6i chung, trong nim 2022, véi sy chil ddng, manh dan thue hign ddng b nhiéu
gidi phép trong cong téc ching nhit thodt nurée cing tinh thin doan két nhit tri cao, kinh
nehiém, sy diéu hanh linh hoat, sdu sat va ddy tdm huyét, Ban Gidm dic d hoin thinh
tht nhiém vy duge HDQT gino pho, thie hién nghiém tic va diy di cdc quy dinh vé
quyén han va trich nhi¢m ciia minh, di chi dgo cic phong, ban, ddi chuyén mén nghi¢p
v phit huy ndi lye, khic phyc khé khiin, doin két va trién khai thyre hién hodn thanh cédc
chi tiéu SXKI.

1) Cic kﬁ hoach, dinh hwdmg cia Hii diing quin tri

Trén co s& ké hoach SXKD nim 2023 va dinh huéng phét trién Céng ty nhimg
nim tiép theo, HDQT dé ra ké hogch hoat ding nam 2023 nhur sau:

- Chi dao trién khai nghi quyét PHDCP thudmg nién ndm 2023. Ting cuimg cong
tdc quin trj, gidm sdt thudmg xuyén vige thire hign céc chi tiéu vé sin lugng, doanh thu,
gid ban binh quén ... nhim dim bio hoan thinh ké hogch lgi nhudn va cd tire 43 duge
BHBCE thong qua.

- H& trg vi phéi hop ciing Gidgm die Cong ty kip thivi thio g& nhimg khé khan,
virimg miic dé xir 1¥ va quyét dinh nhimg vin d& lién quan dén hoat déng SXKD cia
Cdng ty sao cho dat hi¢u qua cao nhiit.

Tang cudng quan hé vdi cb déng nhim cung cép thong tin 14 cd dong mit cach
nhanh chéng, kip thér va minh bach.

- Chi dao Ban Gidm ddc Cong ty xiy dyng céc giai phap thye hién nhigm vy trong
tim trong nam 2023, ¢y thé:

¢ Duy trl va tiép tye kéo gidm ty 1& thét thodt nuée theo 1§ trinh di dé ra,

v Duy tri ty 1¢ 100% h{ din trén dja ban duge cip nude sgeh. Bam bio cung cip
nirdic sach an toan, lién tuc. Pam bdo dp lyc mang ludi duge didu tiét va kiém sodt tdt.

¢ Khéng ngimg céi tién thd tye hanh chinh, ning cao chit hwgng phye vy khich
hing, diy manh (mg dyng cing nghg thing tin trong hoat djng quan ly.

v Xiy dyng Cong ty phat trién on dinh, bén vimg va hoi nhap. Xy dyng hinh anh
cong s chuyén nghiép tir cung efp dich vy dén quéan Iy, vin hanh mang ludi cip nude,
ning cao uy tin va thuong hi¢u Cong ty.

v Giit viing higu qua hopt djng san xudt kinh doanh, gia ting loi nhujn, dim bio
thyre hién diy di nghia vy tai chinh véi nha nude; bio thn va phét trién ngudn vin gop
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ciia cdc ¢b dong, én dinh vi ting din cb tire; ddm bao thu nhdp va timg bude ning cao dii
séng viit chit, tinh thin cho ngwéi lao djng.

V. QUA TY
1) An
1.1/~ Thanh vién va co cdu cia HDQT

Sau khi két thic nhiém ky 2017 - 2022, tai dai hoi ngay 27/04/2022, Dai hoi ding
o déng (PHDCD) thudmg nién ndm 2022 43 biu HBQT Céng ty nhiém ky 2022 - 2027
gdm 07 thanh vién, trong d6 ¢b 06 thanh vién HDQT nhiém ki trude tiép tue duge co
déng tin nhi¢m biu vao HPQT nhiém ki mdi 2022 — 2027, Ngay sau dai hi, cdc thanh
vién HPOQT di hop va thing nhit biu dng Hira Trong Nghi giir chire vy Chu tich HBQT
Cong ty. cu thé:

1. Ong Hira Trong Nghi Cha tich HBOQT

2. Ong Huynh Tuin Anh Thanh vién HPOQT kiém Gidm die
3. Ong Bing Dirc Hién Thanh vién HBOQT

4. Ong L& Trong Thuin Théanh vién HDOQT

5. Ong L& Huy Hing Thanh vién HDQT

6. Ong Nguyén Thanh Phong Thanh vién HDQT

7. Ong Hd Lé Minh Thanh vién HBQT

86 hrgng b phin sé hire vi dgi dign s& hiru edia cée thanh vién HDPQT cia Cong
ty ¢ phin cip nrde Che Lon tinh dén théi diém 1p bdo cio (theo danh sich ch déing
chit ngdy 03/06/2022) nhur sau:

Ci phin Ci phin Téng cin
S : truc ticp si hiru dai dién sd :ﬂ:% E COng _
' Ho va tén TV g % Tv1 Ty I§ %
o Si hugng ln‘.uev&n | Sé trén viin : s trén vim
- didulg | " | ke TORE | didu 1§
] 1l i o thim gia dicu hinh:
| | Huynh Tuain Anh | | | 1.657.600 | 12,75% | L657.600| 12,75%
11| Think vién HPOT kitdng tham gin didu hinh: [
1 | Hira Trong Neghi - 1.657.600 | 12,75% | 1.657.600| 12,75%
. 2 | Pang Pire Hién 5,000 004 | 1.657.600 | 12,75% | L662.600 | 12,79%
5 | Lé Trong Thudn 1,657.600 | 12,75% | L657.600 | 12,75%
| 4 | Ho Lé Minh 972.970 7.48 972,970 7 48%
5 |Lé&Huy Hing 1.820.000 14,00 1.820.000 | 14,00%
| 6 | Nguyén Thanh Phong 957 840 | 7.37 957840 |  737%
Ting cing i' 10.386.210 | 79,89%
1.2/~Cic tiéu ban thujc HDOT:

Tir nhiém kit 2017 - 2022 vé tiép e dén hién nay, HDQT 43 thong nhit khing
thinh 13p cdc tiéu ban ma phdn r.:{':nfncﬁc thanh vién HRQT khéng diéu hanh va khing 13

nguéd dai dién phin von gdp cia T

g Céng ty edp nude Sai Gon TNHH MTV (cd dong

Nha nude) phu trach cée linh vire nhdn sy, lrong thuémg, chinh séch phat trién, gdm:
Ong L& Huy Hing, thinh vién HPQT phu trich vé nhin sy.

- Ong Hé Lé Minh (truéc diy la dng Trin Vin Chiu), thanh viéen HBQT dje 1§p
phu trach vé luong, thudmg,
- Ong Nguyén Thanh Phong, thinh vién HDQT phy trich vé chinh sach phit trién.
1.3~Hogt djng ciia HDOT
Nim 2022, HPQT da td chire thinh cong DPHPCE thuémg nién vii sir thing nhit

¢t cao cia cd dong khi til ca cie ndi dung biéu qu}rfh déu duge thdng qua véi tv 1§ trén
97%, di th chire 06 cudc hop chinh thire cia HDQT. Bén canh d6, dé giai quyét cic vin
Beo cdo thudwg nidn ndm 2022
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dé cip béch lién quan dén hoat dgng SXKD va quan trj Céng ty, viée quan 1 diéu hinh
cin duge thire hién théng qua vige liy ¥ kién bifu quyét cia cic thanh vién HBQT bing
viin ban (11 Idn). Ngodi edc cudc hop dinh k¥, céc thinh vién HPQT cling thudmg xuyén
trao i théng tin vé cic vin dé lién quan dén diéu hanh hoat djng cia Cong ty thing qua
email, di¢n thoal. = 3
HPQT luén dam bao tink ddng thudn trong viée ra quyét dinh. B6i véi cdc vin dé
mi céc ¥ kién c6 sy khic bigt s& duge cin nhic, lim rd va dibu chinh dé tim dwge sy
théng nhdt, v trong tat ca cic cude hop cia HRQT déu 6 sur tham dir ciia céc thanh vién
vi Trudmg Ban kiém sodl.
Lira chon dom vi kiém todn dam bao cdng tic kiém todn dinh ky hing nam, 6 thang
duge thye hién diy di va dang quy dinh.
Céng tde td chire nhin sy :

- HPQT luén theo di, ddnh gid va c6 nhimg quyét dinh phit hop, kip thii vé nhin
sur thude thim quyén ciia HBQT, 56 cin bd do HDQT b nhiém déu hodn thinh nhi¢m vy
dugre giao.

- HBQT nhin thire siu sic vé tim quan trong cba dji ngd ngwdi lao ding trong
Cong ty, ddc bidt 14 lao djng k¥ thudt, co chuyén mdn vi kinh nghi¢m v cing tic chong
thét thodt nudre. Tir dé thudmg xuyén ¢ nhimg chi dao kip thii vai Ban Gidm doc kign
toin 1 chirc b miy quan 1y Cong ty va sit dung ngudn nhan lye; sip xép va bo tri lao
ding phil hyp; tim nhigu giai phap ting ning sudt lao djng d& ting thu nhip nhim dim
béo cho ngudi lao djng cd thu nhip on dinh, gan bd lau dai vdi Cong ty.

Céng tic gidm sdt doi vai Gidm doe va cde edn by quin Iy khic:

- Trong qué trinh chi dgo céc mit hoat dong cda Cing ty, HPOT thwémg xuyén duy
tri gidm sdt doi voi Gidm dc thing qua bdo cdo va chit vin tai cde cuje hop. Cong tic
giam sat gitip hogt ding cia Gidm dbc lién tue va nhdt quén trong chi dao 16 chire SXKD,
tudn thi El'tfu I¢ Cong ty nhung khdng lam dnh hudng dén tinh chi ding sing tpo cia
ngudi dimg diu bd may didu hinh. Vi cdc cin bé quin Iy khic, HDQT elin cir chire
ning nhiém vy dige phin cong, qué trinh 5 chire thyre hién va két qui cing viée dé co
dinh gia va chi dgo kip thi,

- Gidm sét viéc thye hign Nghi quyét cia DPHDCD thuémg nién. Chi tich HDQT
tham di tit i cde cude hop giao han cla Gidm doc véi truémg, pho cde phong, ban, dji
(1 ldn / | thing), tir d6 theo sdt duge tinh hinh chi dao va diéu hanh hogt ding sin xuat
kinh doanh ctia Ban Gidm doc trong ciing viée hang ngay.

- Giam dbe ciing 14 thanh vién HDQT nén vige cung ciip thing tin, bdo cdo cho cic
thinh vién khie khéng trire tiép diéu hinh duge thyre hign thiimg xuyén va diy du, phyc
vy kip thivi cho cong viée chi dao, gidm sét ciia Hi ddng quén trj d6i véi Ban Gidm dbc.

Nhin chung, giam sit qua trinh to chirc thye hign nhiém vy cia Gidm doc va
nhimg cén bd quén Iy khic trong Cong ty chua phit hign vi pham Pigu 1§ Cong ty, vi
pham phéap ludt cling nhu nhimg quy dinh, quy ché chung.

Cdc Nghi quyét / Quyét dinh cia HDQT
.ﬁ. W_S-ﬁ nghj quyét ph:]tgz:nh Nii dung o
‘ I | 83/NQ-CNCL-HBQT | 11/01/2022 | 1) Thing qua ké hoach thué tw viin kiém todn ndi b

vii nhin sy cia Ban Kiém todn ndi b,

2} Théng qua dom gid ditu chinh cda hop ddng mua
ban si nire sach qua ddng ho tong ndm 2021 la
6.145,9 ddng/m’,

3) Théng qua gid tri thud tai sin sau khi diéu chinh
cta hop ddng thué 14 san hogt ding nim 2021 43

' bao gém 10% thué GTGT 13 45.388.670.714 ding |

fido cdo therdng nicn ndm 2022
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Si nghj qu:rllat

Ngay
phit hiinh

Nii dung

mj&’_‘

B4/NQ-CNCL-HPQT

21/01/2022

|) Thing nhit tigp nhin va bo nhi¢m éng Bai Minh
Ngoe, nguyén ld Truomg phong Cong nghé thong
tin Téng Cong ty cip mréc Sai Gin TNHH MTV,
gift chire v Phd Gidm dbc Cong ty cd phin cdp
nurde Chyy Lim ké tir ngay 24/01/2022,

2} Théng nhét didu chinh chi troong ddu w8 dy dn
thay méi dng myc theo ké hopch 2021 bing
nguin vin vay voi thng mie diu tr cia § dir dn
nim 2021,

B5/QBP-CNCL-HBQT

21/01/2022

Tiép nhin vi ba nhiém dng Bii Minh ngc. nguyén
I Tridmg phéng Cdng nghé thong tin Tong Cong ty
cip nude Sai Gon TNHH MTV, giir chire vy Pha
Gidm ddc Cong ty ¢b phin cip nwdc Chy Lom ké tir
ngdy 24/01/2022

B6/NQ-HDOT
(Liy ¥ kién bing
viin bin)

17/02/2022

1) V& vigc chot danh sach o ddng va & chire DPai
hdi déng cb ddng thudmg nién nim 2021

2) Chﬂp thufn k¥ kéth:;lp ding mua dong ho do

lugmg dign tir song sifu am higu Octave DNSO

ctia Cong ty TNHH thuong mai N.T.P vii gid tr

dbng 44 bao gbm 10% thué GTGT la

50.825,880 ddng.

87/QB-CNCL-HPQT

08/03/2022

Ning bjc lwomg cho dng Nguyén Anh Kigt, Phd
Gidm dée Céng ty.

BE/MNOQ-HPOQT
(Liy ¥ kifn I:?ing
wiin bdn)

I 5703/2022

Chip thudn chon Céng ty TNHH Kiém todn AFC
Viét Nam d& thyre hign dich vu tr vin Kiém todn ni

BO/NQ-HBQT
(Liy ¥ kjmng
viin han)

28/03/2022

bi. ‘ |

1) Chip thudn k¥ két hop ddng mua 18 b) déng ho
dién tr DN 30 hidu Octave cia C ty TNHH
th mai N.T.P v&i gid trj hop dong d8 bao
gﬂ?ﬁ thué GTGT 1a 914.626.728 ding.

2) Thing gua Ké hoach hoat déng cia Ban Kiém
todn ndi by nAm 2022 nhu ndi dung tir trinh 50
04/ TTr-CNCL-KTNB ngay 28/02/2022 cin Ban
Kifm todn ndi b,

90/NQ-CNCL-HRQT

31032022

1) Ké hoach hop Bai hi co dong thudmg nién ndm
2022,

2) Théng qua ké hoach sin xudt kinh, phrong dn diu
tir v dir dn ddu te nim 2022,

3) Thing qua dom gid h:;rpd'r&ngmuahénsi MR
sach niim 2022 ky két gitta Cong tv ¢d phin cip
nudc Chg Lén va Tong Cong ty 14 6.638.43
déng/m’, .

4) Thing qua quf tién luomg thyre hign nam 2021
cia nguii lao ding v ngudi quan |y Cong ty.

5) Thang qua vige tam tinh qéuy tin Juomg ké hoach
nim 2022 wde bing quf tién loong thire hién nim
2021 dé chi tra cho ngudi lao diing va nguii quin
I¥ Céng ty cho d&n khi qu¥ tién luong ké hoach
nfim 2022 duge phé duydt.

Beto coo fnnerg mide wdm 2022
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a
_?.';_.. Sih nghj quyét Eh]:ﬁ;‘: ah , H{nf dung
9 9U/NQ-HDQT 19/04/2022 | Chap thuin ky két hgp dong mua 05 b dong ho dién
{Léy ¥ kién bing tir song sidu fm Octave DN100, hiing ARAD-lsrael,
viin bén) do Céng ty TNHH thuong mai N.T.P cung cap v
gid tri hop déng d3 bao ghm 8% thué GTGT la
321.207.120 ddng.
10 | 01/NQ-CNCL-HBRQT | 27/04/2022 | 1) Bau Chi tich Héi dong quan tri.

2) Bé nhiém Ban Gidm déc va Ké todn tnnimg,

3) B nhiém Truéng ban Kiém todn ndi bd

4) Bb nhi¢m Nguéi phy trich quén trj Cong ty.

5) Chi trd cd tire nam 2021.

11 | 02/0D-CNCL-HBOT | 27/04/2022 | B& nhiém éng Huynh Tuin Anh tiép tuc ldm Giim
C.

12 | 03/QB-CNCL-HDQT | 27/04/2022 E;E nhigm ba Ho Kim Phugng tiép tue lim Phé Gidm
G

13 | D4/QP-CNCL-HBQT | 27/042022 |Bd uhiéérl: dng Nguyén Anh Kiét tiép tuc lim Pho |

Giram doe,

14 | 05/QD-CNCL-HPQT | 27/04/2022 | B3 nhiém dng Bii Minh Ngoc tiép tyc lam Phé Gidm
15 | D6/QB-CNCL-HDQT | 27/04/2022 | B nhidm bd Vi Thi Nhur Quinh tigp tye lim Ké
lodn ruimg.
16 | 07/QB-CNCL-HPQT | 27/04/2022 | B nhiém ba H Thi Nam Phuong tiép tuc lam
e Truémg ban Kiém todn ndi bé. =
17 | 08/QD-CNCL-HBQT | 27/04/2022 | Bd nhiém ba Trwong Minh Phuong Anh tiép tuc lam
Npwdri phy trich quan trj cdng ty kiém thu ky HBQT.
18 | 09/NQ-CNCL-HPQT | 17/05/2022 | Chéip thudin ky két hop dong mua 47 bd Pin ding cho
(Ldy ¥ kién bing Datalogger 7.2V do Cong ty TNHH thuong ma
viin bin) N.T.P cung cip véi gid trj hop ding 43 bao gbm 8%
thué GTGT 1i 126.891.878 ding.
19 | 10/QD-CNCL-HPQT | 08/0672022 | Ning bic leong cho bd HO Kim Phugng, Phéd Gidm
die Céng ty.
20 | 1I/NQ-CNCL-HPQT | 14/0672022 | Théng nhit chon Cong ty TNHH Kiém todn va tu
(Ldy ¥ kién bing vin UHY 2 don vj kiém todn bdo céo t&i chinh nim
viin bin) 2022,
21 | 12/INQ-CNCL-HBQT | 24/06/2022 | 1) Thing qua hop dong thué tdi sin hoat dong nim |
(Léy ¥ kién bing 2022 ky két gitta Céng ty b phin edp nude Cho
wiin bin) LﬁnvﬁTﬂng[‘ﬂugty,gE:qﬁldﬂnhmmtﬂtsén
vol gid trf cia hgp domg trwde VAT la
39.358,319.255 dbng.

2) Théng qua hgp ddng cho thué tai sin trén dja ban
huygn Binh Chanh nam 2022 k:.'rrkél gitta Chng ty
ch phiin clip nude Cho Lém va Téng Eﬁgg ty, gom
43 danh muye ti sin v gmm cla hop dong trndc
VAT la 4.935.143.374 dong, )

3) Thong qua hop ddng mua 18 bi ddng hd mude
dign vir DN 50 higu Octave cia Cong ty TNHH
thuwong mai N.T.P w&i gid trj hegp dong da bao

8% thué GTGT 14 914.626.728 ding,

4) Uy q‘ug.rén Giam dic Cong ty xem xét quyét dinh
ky ket ciic hop dong, giao dich ¢b gid tr mdi hop
dong, giao dich dudi 200 (hai triim) tridu dong vi
che edng ty con, cong ty thanh vién va dom vj tryge

Beio cdo thidng nidn ndm 2022
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Ngiy
phit hanh

MNii dung

thude cia Tong Cong ty lmn%ﬂnhn 2022,

5) Thong qua hai hop dong tr vin khao sit xdy dymg
vﬁl&pﬂﬁnn&ukinhté-kfthuitdﬁurqxiydwg
cong trinh ky két véi Cong ty ¢b phin Tu vin
Giao thing Céng chanh,

22 | 13/NQ-CNCL-HBOQT

24/08/2022

1) Thing qua bio cdo cia Ban Biéu hanh vé két qua
kinh doanh 6 théng déu nim 2022,

2) Théng qua quf tién lwong ké hoach nam 2022 cia
ngudi lao ddng v ngwli quin [y Cong ty.

3) Thong qua cde ndi dung trong Thoa thudn hop tic
vé th chite ede dot ddo tao, chia sé kinh nghiém
nim 2022 k' két véi Téng Cong ty clp munde Sai
Gém TNHH MTV.,

4) Chip thuin ky két voi Tong Céng ty elp nude Sai
Gon TNHH MTV hgp ding dio 1o 1ép K§ thudt
Eﬂh&ﬂhqhﬂﬂ Iy DMA nidm 2022 véi gia tri hop

ng 4 bao ghm thué GTGT 13 9.600.000 déng. |

23 14/NQ-CNCL

(Léy ¥ kién bdng
vitn bin)

12/1072022

Chip thufin k¢ két hop ddng mua 18 bd ding ho dién
tir DNSO hiéu Octave cia Cong tv TNHH thuomg mai
N.T.P véi gid tri hop ddng d8 bao gdm 8% thué
GTGT 14 914.626.728 dong.

24 15/NQ-CNCL
(Liy ¥ kifn bing
vin ban)

377102022

L':P..gg thudn ky két hop dong mua 01 b cip tin higu
c6 dau ndi cdng xung V5,2 dai 5 mér, model: Octave,
hitu ARAD, code: 96503809 do Cong ty TNHH
th mai N.T.P cung cap vdi gid trj hop dong di

25 16/NQ-CNCL
(Lilv ¥ kién biing
viin ban)

07/11/2022

bao gom 8% thué GTGT 14 4.320.000 déng.
1} Chip thudn k¥ ket v Tong Cang ty :Ep purde Shi
Gon — TNHH MTV hop ding dio tao thi ning
bic thy ndm 2022 voi gid trj ca hop dong da bao
gom thué VAT 13 48,000,000 ddng,
2) Thing nhit difu chinh ké hoach diu tr xdy dumg
nim 2022 gbm:
- Bé sung 5.280m khdi lugng thi cing cha 04
cong trinh chuyén tiép,
- Giam 5.184m khéi luomg thuc hién cim 04
chng trinh khéi cédng mdi ndm 2022,

26 | 17/NQ-CNCL
(L& ¥ kién bing
viin ban}

12/12/2022

Chip thuin ky két hop ding mua 06 bi dong ho |
nure dién tr DN100 higu Octave (d8 co cong
Modbus), do Cong ty TNHH thuomg mar N.T.P cung
chp voi gid tri hop dong di bao gdm 8% thué GTGT
I4 385,448,544 dbng.

27 18/MNQ-CNCL

l

23/12/2022

1) Thing qua bdo cdo cia Ban Biéu hinh vé két qua
kinh doanh 9 théang diu ndm 2022,

2} Théng nhét thing qua dir thio D2 dn “Co céu lai
doanh nghiép gial doan 2022-2025" (kém 3 phy
luc) theo d8 nghj tgi t& trinh sb 68/TTr-CNCL

ngay 21/12/2022 ciia Ban Diéu hinh.

1. 4:-Hogt ding cia thanh vién HDOT dic Ijp: . _
Thyre hign quy dinh v co cdu thinh vién ddc lip HDOQT, tai Pai hii dong co dong
thudmg nién nam 2022 16 chire vio ngay 27/04/2022 6 néi dung biu HPQT nhiém kv

Bdo cdo thuemg nién nim 2022



a6

2022 - 2027, Céng ty di dua vao chuong trinh Pai hi vé viéc de cir, :mg ctr thanh vién
déc 1ap HPOT. Thing béo néu b b lugng thinh vién doc lip cin biu vao HBOT nhiém
ki 2022 — 2027 1a 2 thanh vién. Tiéu chudn vé diéu kién 1a thanh vién déc lap dm;rc quy
dmh cu 'rhé trong tai lidu dai hdi. Tuy nhién, Cong ty khing nhin dugc hi so dé cir, ing
clr cua co dong.

Do tinh hinh thie & khéng ¢6 cb dong dé cir, (mg cir vao HPQT thoa diu kién la
thinh vién ddc 1ip nén hién i, co c¢du thanh vién HPOQT nhiém ky 2022 - 2027 13i Céng
ty khing co thinh vién dc lip il]}QT theo quy dinh tai khoan 4, Biéu 276 Nghj dinh
155/2020/ND-CP eua ::hmh Phi. E}ﬂng thoi 50 thanh vién HDQT nhlém k¥ 2022 - 2027
biiu tai Prai hdi dong cd déng thubmg nién ndm 2022 1a 07 thanh vién, 4 di s0 lugng theo
Piéu 1& Cong ty.

Tuy nhién, tir nhigm k¥ 2017 - 2022 va tiép tuc dén hién nay, HPQT da u:u-ng,
nhit khing thanh lgp céc tidu ban mé phiin cdng cic thanh vién HPQT khing diéu hanh
vit khing la nguéi dai dién phin vén gop coa Tdng Cdng ty cdp nude Sai Gon TNHH

ug déng Nha nude) phy trich céc linh vire nhin sy, leong thudmg, chinh siach phat
trién, gfrm

- (ing Lé Huy Hing, thanh vién HBQT phy trich vé nhén su.

- Ong Hb Lé Minh (trude diy 14 dng Tran Vin Chiu), thanh vién HPQT déc lip
phu trich vé luong, thudmg,

- Ong Nguy&n Thanh Phong, thinh vién HPQT phy trich vé chinh sich phit trién.

Cihc thinh vién HPQT duge phin cbng di thuc hién viée theo d6i, giam sat cong
thc trong linh vire phy trich., -

I.5% Danh sich cdc thinh vién HDQT cd ching chi dao tgo vé qudn trj cing ty: khing
2) Ban Kiém soit

2,1~ Théanh vién va co cdu ciia Ban Kiém soit
Tai PHBCD thuéng nién ndm 2022, ¢6 dong di biu ra Ban Kiém soit (BKS)

nhiém .’fn 2022 - 2027 ghm 05 thanh vién. Trong 46 tét ci céc thanh vién duge biu vio
BKS déu co chuyén mdn vi kinh nghiém vé& thi “chinh, ké iodn, Trirémg Ban Kiém sodt
lim vige theo ché dd chuyén trich, cy thé;

I. Ong Hoang Thanh Binh Truémg Ban
2. Ba Nguyén Thj Bao Chéu Thanh vién
3. Ba Truong Thi Thanh Nhung Thanh vién
4. BaLé Thi Kim Xuyén Thanh vién
5. Ong Nguyén Ngoc Luong Thanh vién

86 lugng cd phin s& hivu vi dai dién so hiru cia céc thanh vién BKS cia Cong ty
¢ phiin cdp mrde Che Lém tinh dén thai diém 14p béo cdo (theo danh sich cb ddng chit

ngiy 03/06/2022):

Co phin Co phiin Té
<é trype t ||:|n siv hitu | dai dign iz hiru ng cfug
Ho vih tén TV 1é Ty 18 Ty 1

S ' 86 % vin , S %% vin | S % viim

VPR | gidulg [ VR | dibulg | TUE | didulg
1 | Hoang Thanh Binh 5.000 | 0,038% - - S.o0g | 0.038%
2 | Nguvén Thi Bao Chiu - . - - - | -
3 | Ba Trg Thi Thanh Nhung - - . 2 .
4 | Ba L& Thi Kim Xuyén - . = : ; B
5 E}ngﬂguﬁn Ngoc Luomg - - - - - "
: Tong cing 5,000 | 0,038% - - 5000 | 0,038%

B coo thvecmg wién ondm 2022
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2.2-Hogt djing cita Ban Kiém sodt
Hoat ding gidm sit ciia BKS ddi véi HDQT, Ban Gidm dbc didu hanh vi c6 ding:

Ban Kiém soét da thye hién trich nhiém va quyén han ciia minh, thay mat cde b
dong gidm sat hoat dong SXKD cia Cong ty thing qua cic hoat ddng chii yCu sau:

- Giém sit hoat ding ciia Hoi dong quéan trj lién quan dén vige thyre hién Nghj quyét
Piai héi ding ¢b dong.

- Gifim st viée quan ¥ diéu hanh sin sufit kinh doanh ctia Ban gidm déc.

- Kiém tra tinh hop 1, hgp phép, tinh trung thye va mirc 43 cén trong trong quén 1y,
diéu hénh hogt dgng kinh doanh, tinh hé thong, nhit quan vi phi hep cla cing tic ké
todin, thong ké va ldp bdo cdo tai chinh.

- Thém dinh béo céo tinh hinh kinh doanh timg quy, béo cdo tai chinh siu thing v
béo cdo tai chinh ndm cta cong ty, dinh gid cong tdc quan 1y cia Hoi ddng quan tri. Trinh
béo céo thdm dinh béo cdo tai chinh, bdo cdo tinh hinh kinh doanh hiing nim cta cong ty
vii bio cdo ddnh gid cong tic quan Iy cia Hi dong quéan tri tai cude hop Dai hii ding ch
ding thutmg nién.

- Xem xét sb ké todn vi cdc t3i litu khdc ciia cong ty, cic cong vige quin 1y, dieu
hanh hoat ddng cia cong ty.

- Kién nghj Hji ddng quan tri hodc Pai hii déng cb déng cde bién phip sira ddi, b
sung. cii tién co cu td chirc quin 1§, diéu hanh hoat ddng kinh doanh cia cdng ty.

Pé xufit viée lya chon cong ty kiém todn déc lip kiém todn béo cio ti chinh nim
2022.

- Théo luin vdi Kiém todn vién ddc lip vE tinh chét v pham vi kiém todn trude khi
bit diu viée kiém todn.

- Theo d6i v kiém tra tinh hinh thye hién ké hoach sin xudt kinh doanh va diu tr
xfly dymng co ban hang quy, ndm.

- Tham gia ¥ kién vé bdo cdo tdi chinh, két qua hoat ddng san xuit kinh doanh trong
cdc phién hop Hji ddng quan i,

S phoi hpp hoat djng cia BKS dii véi hogt ding ciia HPQT, Ban Gidm dic diéu
hinh vi cdc cdn bj gudan Iy khde:

- Trong nim 2022 BKS da chi ddng trao ddi, thing nhdt véi Hoi dong quan tr
Cong ty vé cic ndi dung, ké hoach kiém tra, gidm sit, phbi hgp véi Ban gidm déc trong
qud trinh trién khai cong téc kiém tra, gidm sit,

HPQT Cong ty di cung Cégfip thér, div di cdc nghi quyét, quyét dinh cia HBQT
cho BKS. Ban Gidm doc da tpo diéu kién cho Ban kiém sodt trong vi¢e thu thip cde thong
tin, tdi lidu lién quan dén hoat dong san xudt kinh doanh ciia Cang tv khi c6 yéu céu,

- i vdi cb déng: trong ndm 2022 BKS Cang ty khéng nhin dwge don thu yéu ciu
hay khiéu nai ctia cd dong hojic nhom cd déng vé cic vin dé lién quan dén hoat déng san
xudl kinh doanh clia Céng ty.

3) Che gino dich, thi lao va cic khodin loi ich an gigm dic

vii Ban kiém sodt
3.1-Lirong, thiedng, thit lao, cde khodn lgi ich:

- Thi lao ctia HPQT va BKS dugc Pai hdi dbng cd ddng quyét dinh, mire thi lao
binh quén ké hoach ciia ndm 2022 14 5,8 triéu dong / nguii / thang, Hang quy, thanh vién
HBQT va BKS duge tam (mg thi lao khoang 72% thi lao ké hogeh duge duyét.

Tién hremg clia Ngwii quan 1¥ (bao gom Chi tich HPQT, Trudmg Ban Kiém sodt,
Ban Gidm ddc va Ké todn truémg) duge hudng theo quyét dinh cia HDQT. HRQT thong
qua quf tién luong ké hoach cia Ngudi quéan 1¥, hing thing Nguéi quan IV duge tam (g

Bdo cdo theong nidn ndm 2022
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tién lwomg bing 85% tién luong ké hopch duge duyét. Pén cudi nim, cin cir vio két qua
hoat ding SXKD cia Céng ty, HDOT s& quyét dinh (Nghi quyét) quy tién luong thire té
duge hirimg caa Ngudl quan 1y,

Tién thuémg cho Ngudi qun Iy Céng ty do Dgi hoi ddng cb dong quyét dinh, cin

cif véo két qua san xudt kinh doanh hing nim cda Cong ty.
3.2 Giae dich ci phiéu ciia cé dong nji bj:

's&dptﬁuwhmish&pm!umhm L§ do
diu ky endi ki ting, gidm
i i Pl ian — | (s,
S0 Ng‘lnh thue hign ‘gi ngn':'i biin,
X glao dich ndi bj sé cb sbeb | o chuyd
shibe | PN | onile | YW | gl
. . ) thirdng...)
| | Nguy&n Thanh Phong | Lénguii | 818900 | 63% | 948140 | 7,29% | Mua
2 | Nguy@n Thanh Phong | DOIDO ' 948140 |7,29%  957.840 | 7,37% | Mua
(thanh vién
HDQT) |
3.3/ Hop ding hogc giao dich vdi b ding nji bj:
w-Ciic hyp ding hogc giao dich vdi c ding ngi bj: 1
o | Tenth | Miquan bg s gﬁé NSH, | 1;: :‘;:‘ S& NQIOD ciia E‘:‘ﬁg .
Tr chire Ili!rl quun ngiyd p, noi | Dja chi visi Hl-ﬁﬂ { HBQT phitiusun |chi
. Chi nhiin | vii Cong ty p Cing ty ng qua khi giso djch
1 Tong | Co déng lim | 41060000102 | S&1  [22/06/2022 | 90/NQ-CNCL-HDQT | 6.630400 | ()
Congty | (CAddng | 26/072005 | Cong ngdy 31/03/2022 (chidm ty 1¢
cipnudc | Nhanuéc) | S& KHDT mm& clia HBQT 5194)
Sai Gén - TPHCM | Qubc e,
TWHH Qudin 3,
MTV TP.HCM
2 -nt- -nt- - - | 29/09/2022 | 13NQ-CNCL-HPQT | 6.630400 | ()
ngiy 24/08/2022 {chifm ty 18
ciia HDQT 51%)
3 -ni- -fil- -ni- -nt- -nt- -nt- -fit- (]
4 -ni- -ni- -fi- -at-  [30/11/2022 -nt- -fit= %)
5 Téng | Chdéng lém | 41060000102 [  S51  [2/11/2022 | 13/NQ-CNCL-HPQT | 6.630.400 | (%
Congty | (Cddéng 26/07/2005 Céng ngay 24/08/2022 {chitm 1y 1
clp owde | Nhiamrée) | Sa KHDT trtg cila HROT S1%:)
Sai Gion — TPHCM | Quoc te,
TNHH Quiin 3,
" MTV TP.HCM
6 | -mi- -nt- -nt- -fit- INONI02Z | IZNQ-CNCL-HBOT | 6630400 | (%)
ngiy 24/06/2022 (chiém 1 1§
| cia HBOT 51%)
E; -nt- -nt- -nt- - | 19/12/2022 | 12NQ-CNCL-HBQT | 6.630400 | ()
nghy 24/06/2022 (chidm 1y 1&
cia HBQT 51%4)
‘8 | Cong ty | Newdicd | 0300439662 326 | 14/01/2022 | 12/NQ-CNCL-HBQT Khing )
CP turvan | 1ién quan 21/10/2019 | Nguyén nghy 240672022
gino (cic bén So KHPT Trong cha HROT
théng lidn quan) TP.HCM Tuyén,
Cong P.1,
chanh (. Tén
Binh,
Béo cio Buedng nidn ndm 2022
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gy | Témth | Mi quan b |86 gify NSH, ﬁf: :;f:‘ S6 NQ/QD ciia ‘T’Ia mgf i
oy | chie/ | lién quan | ngiy cip, noi | Pja chi w6t PHBCD [ HPOT Sl b
Ci nhiin | vii Cing ty citp Céug ty thing qua Hip jun djch
9 | Cong Nguoico | 0300439662 | 326 | 16/05/2022 | 1ZNQ-CNCL-HPQT Khing i)
CPtrv lién quan | 21102019 | Nguyén ngdy 24/06/2022
glao {cdc bén S KHDT Trong cim HBOT
théng lién quian) TP.HCM Tuyén,
Céng P,
chénh Q.Tén
Binh, -
1] -nt- -t “qil= -nt- 20/05/2022 -nit- -fil= ()
11 -ni- -nt- =i -nt- | 25/05/2022 -t -n- )
12 =It- -nf- =fil= -Iit- 05/07/2022 -11i- =fil= f‘%
I3 | Congty | Ngwiicd | 0300442182 | 33Ché |06/01/2022 | 12NQ-CNCL-HDQT Khing i
TMHH | lignguan | 21/03/2016 |Lan Vién, ngdy 24/06/2022
MTV {cdic bén S0 KHBT P.Tay cia HEQT
ALASE lién quan}) TP HCM Thanh,
ngm Sai Q.Tin
Gt Phil,
TP HCM
14 | Congty | Ngwbicd | 0304772351 | Cl2dp [06/01/2022 | 1Z/NQ-CNCL-HBQT Khéng *)
phin | liéngquan | 13/11/2020 | Théng ngdy 24/06/2022
Cokhi | (cdcbén S&KHPT | Nhitl, i HBOT
Céng | lénquan) | TPHCM | Tin Théi
trinks Nhi, Hée
Cip mrdc Mdan,
TP.HCM
15| -t -t -nt- - | 180372022 -ni- -nt- *
16 | -nt -nt- -nt- - | 01/06/2022 -ni- -nit- )
17 -nit= -0t~ -nt- - | 1470772022 _-nt- -nt- ")
T - -ni- -nt- -nt- | 28/07/2022 -fit- -nt- )
19 | ot -0t -nt- -nt- | 120872022 _-ni- -nit- )
20 | -t - -ni- nt- | 26/082022 - -ni- )
21 -ni- -l -ni- -nt- | 20/09/2022 -ni- it
22 -At- -nt- -ni- -nt- 14/10/2022 -nt- -1
2 -nt- = =il nt- | 02/11/2022 -nii- -nl- .
24 -nit- il -nt- ait- | 2371172022 -nit- -1 %’
25 -nt- -fil= -nt- -ot- | 26/1273002 -nt- -1l t_"’EL_
26 -nit- -nt- -nt- -nt- | 07/09/2022 “fil= -t | (%
F¥ -nit- -nt- -nt- -t- 21/09/2022 ~nl- -ni- "
28 -nit- 1 -nt- -nt- | 03/10/2022 -nit= - ("
20 | Comgty | Ngwoico | 0304772551 | Ci2dp 127102022 | 12/NQ-CNCL-HPQT Khiing (")
chp lién quan | 13/11/2020 | Thing ngiy 24/06/2022
Cokhi | (cécbén S& KHPT I, cla HROT
Cang | liénquan) | TPHCM | Tin Thei
trink Nhi, Hée
Clip nude Min,
TP.HCM
30 -ni- =M= -fi- -nt- | 0&/11/2022 -nf- -1it- ("
3 -nik- it -nt- -nt- | 0271272022 -nl Nl R
32 [ ot -t -nit- ot- | 15/12/2022 -ni- -tit= [
33 -1- =ht- -nt- -nt- 23/1272022 -ril- -fit= ("
4 -ni- +1it= -nt- -nt- | 26/10/2022 -ni- -tif- ()
35 -ait- -ni- -nt- -nt- | 2T1V2022 - -t ("}
36 -nt- -nl- -nt- -nt- | 02/11/2022 -ni- -nil- | (™)
Bito cdo thermg nién mdm 2022
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gi | Téntd |Miquan b Si gidy NSH, | T"":: :i::’ Sh NQ/QD ciia so L?:EE*E‘; o
rr | Chie/ | liénquan nghy “f‘p' ool | B chi Vi SEICE |- Bk cgphiéu sai | chii
Ci nhin | viri Cing ty cap Céng ty thang qua khi giso djch
37 | Congty | Ngwhicd | 0304772551 | Ci2ap |[10V11/2022 | 12NQ-CNCL-HPQT Khing i)

chphin | lién quan 13/11/2020 | Thong nghy 24/06/2022
Cor khi {cic bén So KHPT | WNhit 1, cia HROT
Clng Fidn quan} TR.HCM Tin Thén
trinh Mhi, Héc
Cép ninde M,
| TR.HCM
38 -nt- -nt- “fif __-nt= 18/11/2022 -nt- -nl- (4
39 -nt- -nt- -t -nt-  [24/11/72022 -m- -nt- )
40 -nit- -nt- | L -nt- [ 02/12/2022 -nt- -nt- )
41 -ni- - | -nt- -nt- 311272021 -nt- -nt- )
42 | Congty | Ngwbico | 0304789298 | 1179 Ng. |Tirthing 1 | 12NQ-CNCL-HPQT |  Khdng o
' ciphin | lién quan 17/09/2010 | Van Linh, | dén thing ngay 24/06/2022
clp nwde | (céc bén S0 KHBT P, Tiin 122022 cin HBQT
Mha Be lign gquan) TP.HCM Phong,
P i Q.7
Cohi chi: :
(') 1a hop ddng mua bén si nude sach qua dong hd thng nim 2022
() 14 hop ding dio tao 16p k3§ thudt quan 1§ vin hinh DMA nam 2022,
(*) 14 hop dong vé hop tic 1 chire ede dot ddo tgo, chia sé kinh nghiém nim 2022,
(*) 1a hop dong boi dudmg chuyén mdn nghigp vy vi thi nang bic the ndm 2022,
(*) 14 hop dong thué tii sin hoat dgng ndm 2022,
(%) k4 hop ddng thué 1di san trén dja ban huyén Binh Chinh ndm 2022, _
(") 1a hogp déng tw viin khio sat xiy dyng va lip béo cdo kinh té - k§ thuit diu tu xdy
dung cong trinh.
(*) 1 hgp ding sira chira, tdn trang va kiém dinh ddng hd nude nim 2022.
(") 14 hop ddng kiém tra, sira chira, kiem dinh dong ho mrée co khi va dong hé mede b co
cdu dién nr ndim 2022,
(') 1a hop ddng sira ddng hd nude dign tir ABB tir 1001y dén 2001y,
(") 14 hop déng tin trang, thay thé phy ting ddng hd nurde Kent 15mm.
(%) 14 hgp ddng gidm sat thi cong tai ldp mit dwimg, via hé nam 2022,
("™ 14 che giao dich mua nude ubng déng chai.
biGiao dich gitva ngwdi ndi bj cong ty niém yér, ngiuid cé lidn quan cia nguwdi nji b
vii cing ty con, cing ty do cing ty niém yét ném quyén kiém sodt:
Khéng co
c/~Giao dich gita cong ty véi cde dii twgng khde: .
Gigo dich ghta cing ty vai cong ty ma thanh vién HDQT, thanh vién Ban Kiém sodt,
Gidm doc (Tong Gidm déc) diéu hanh da va dang la thanh vién sdng ldp hogc thank vién
HDQT, Gidm dée (Tong Gidm ddc) didw himh trong thei gian ba (03) ndm trer lai day
(tinh tai theri diém Idp bdo cdo:
o Tién Tén ngwii ngi b / Moi | i did SoNQIQD cita |
T Cing ty gquan h{ IIEn_ quan Vil Bria chi siao djch BHBCH | HEO)T chii
| gino djch Ciing tv giao dich thiing qua
I Congty | Ong Nguyén Thanh thg: 778 18022022 | 86/NOQ-CNCL-HBQT | (')
TNHH ~Thanh vién HEOT Cry ¢ Ta Hién ngdy 17/0272022
Thueng mai | phin eip nude Chy Lém, Thénh, cia HDOT
M.T.P -Giam ddc Céng ty TNHH | P.15, Q.10,
Thuong mai N.T.P TPHCM

Bedp cudo thaadmg nidn ndm 2022
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Tén Tén ngwin nii b / Mo % S NQ/OD cia
ﬁ, Céng ty quan hi lién quan vii Dia chi g’: :;::’ BHBCBH [ HDOT fh!::
glao djch Cﬂn;ItLghn dich thing qua
2 Céngty | Ong Nguyén Thanh Phong-. 278 20/03/2022 | 8% NO-CNCL-HDOQT | ()
TNHH | -Thimh vién HBOQT Ctyed | Té Hién ngly 28/03/2022
Thuong mai | philn cip nude Cho Lém. Thinh, cis HBQT
N.T.P -Gidm dic Céng ty TNHH | P.15,0.10,
Thiremg mai N.T.P TPHCM
3 -nt- -nt- -nt- 25/04/2022 | 91/ NQ-CNCL-HPQT | (")
ngiy 197042022 |
| ciia HEQT |
4 -nit- -nt- -nt- 20/05/2022 | 09/ NQ-CNCL-HPQT | ()
ngiy 170532022
et HIDQT
5 -t -nt- -nt- 28/06/2022 | 12/ NQ-CNCL-HBQT | ()
ngiy 24/06/2022
cua HBEOT
i -nt- - -nit- 3/10V2022 | 14/NQ-CNCLngay | (')
12/10/2022
¢iia HBQT |
7 -nt- -nt- -nt- 28/102022 | 1S/NQ-CNCLnghy | (')
2711002022
cia HBO'T
& -nt- “il= -nt= 19/122022 | 17/MNQ-CNCLngiy | ()
1211272022
ciia HBOT

Ghi chii; (') 14 cée hgp déng mua vit tw ciia Cong ty TNHH Thuong mai N.T.P,
Gigo dich gifta cong v vai cong ty ma ngiedi co lién guan cua thanh vien HDQT, thanh
vién Ban Kiém sods, Gidm dic (Tong Gidm dac) diéu hanh la thanh vién HDQT, Gidm
die (Tong Gidm dic) diéu hanh;
Khéng co.
Cic giao dich khdc ciia Céng ty (néu cd) 6 the mang lai lgi ich vér chat hode phi v
chat déi val thanh vién HDQT, thanh vién BKS, Gidm doe (Tong Gidm doc) diéu hanh:
Khing co.

3.4/ Vige thire hign edc quy dinh vé quin trj cdng ty: Cong ty thyc hién ding va diy
cdc quy dinh phép ludt vé& quin tri cdng ty.

r r W

VI iNH _
1) Y kién kiem todin: theo bao cdo tai chinh kiém todn.

Nerd sehidan:
SJUBCK Whi nud;

56 GDCK TPHCM;
L VT, VP HBOT,

Biio cdo thdmg nién ndm 2022
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