TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
THEP VIET NAM - CTCP Poc lap - Tw do - Hanh phic

Sé: 1407/BC-VNS Ha Néi, ngay 27 thang 12 nam 2022

BAO CAO
Giai trinh bd sung ve viéc xay dung ké hoach SXKD nam 2023
cia Tong cong ty Thép Viét Nam - CTCP

Kinh gri: Hoi dong quan tri Tong cong ty Thép Viét Nam — CTCP

Thuc hién chi dao cua Hoi doéng quan tri Tong cong ty vé ké hoach san xuat kinh
doanh (SXKD) nam 2023 ctia Tong cong ty tai To trinh s0 1376/TTr-VNS ngay 14/12/2022,
Tong gidm doc giai trinh bd sung mot s6 nd1 dung nhu sau:

1. Phan tich c4c nguyén nhan din dén thua 16 va cac yéu t6 anh hwéng dén két
qua SXKD cia cac don vi



2. Phan tich viéc giam chi phi cia cac don vi trong thoi gian qua, do hiéu qua
SXKD giam sit va Tong cong ty da chi dao tip trung tiét giam cac chi phi so véi cung
Ky

3. Du Kién ngudn thu cé tirc trong niam 2023 tir cac don vi thanh vién, danh gia
kha niang toi da hoa gia tri thu ve



4. Phan tich bdi canh thye hién ké hoach 2023 ciia mét sé don vi 6 quy mo lém
nhu: Tisco/ TMN/ PFS/ KK. TP HCM/ VTM/ SSSC/ Vinakyoei,...















6. Van dé dau tw

6.1. Pdnh gid cong tic diu tw mua sim va nang cdp tai sin co dinh

S6 liéu tai muc 3.3. cta To trinh 1376 dugc ra soat, cap nhat nhu sau:

UGc thyce hién giai ngdn ndm 2022 1a 122,7 ty dong, dat 39% ke hoach. S6 liéu cp
nhat lai trén co s6 Bao cao s6 597/BC-GTTN ngay 22/12/2022 cua TiSCQ (tai ligu gtri kem).
Do hang muc cai tao, nang cong sugit quat h}'lt bgi - H¢ thong loc ].:)Lli sO0 2, Nha may luyén
thép Luu Xa trong quy 1V.2022 da to chirc dau thau Iya chon nha thau khong thanh cong nén
khong thuc hién giai ngan 03 ty dong. Tisco phai to chirc dau thau lai trong nam 2023.

. 6.2. Poi voi ngi dung dau tw phdt trién va dau tw mua sim nang cip TSCP trong
ké hoach 2023 ciia Tong cong ty
a) Can ct cong van s6 597/BC-GTTN ngay 22/ 12/2022 (tai liu gui kém) cua Tisco,

diéu chinh, bd sung Ké hoach stra chita, dau tu mua sim va nang cip TSCD trong toan hé
théng Tong cong ty nhu sau:

- Kéqhoach dau tu mua sim va dau tu nang cap TSCPH nam 2023 cua cac don vi trong
hé thong Tong cong ty cd tong gia tri thuc hién 1a 243,934 ty dong, cu thé:
+ Ké hoach dau tu mua sim va nang cip TSCD ciia Cong ty me va khéi cac cong ty
con: 131,283 ty dong;
ot Ké hoach dﬁl{ tu mua sam va nang cép TSCD cua khéi céc cong ty lién két: 112,65
ty dong, trong do, nguon von thuc hién bao gom: von chu sé hiru (98,75 ty dong) va von vay
(13,9 ty dong).



_ Trén day 1a bao cdo giai trinh bd sung v& Ké hoach SXKD nim 2023 ciia Téng cong
ty. Tong gidm doc kinh trinh Hoi dong quan tri xem xét va phé duyét.
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