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BAO CAO 
Kt ROACH HOST BONG KINH DOANH NAM 2023 

Kinh 	Dai hOi clang co dang 

L DAM GIA KINK TE VI MO n THI TRU'UNG CHUNG KHOAN 

1. Dg blo tinh to vi me nam 2023: 

Tinh tang lam phat cao tren din rung kW) co the kiam soitt nhanh, bugs nhian nuac 
phai dap ttic that chat chinh sich tin te, tang than chinh tri cling dang dien Bien phirc tap, 
diau nay co the din Val nguy co suy %boil kinh te. Do der &re tranh kinh to the gidri Warn 2023 
kh8ng may tuai sang. Twee hi:4 drat chung cna man ciu, nen kinh te cUa Via Nam nam 2023 
duce dU bao se" gap nhiau lip can va Iche khan. 

COG chien a Ukraine, suy thoii kinh te et Trung Qu6c, lai suit quOc te tang, USD mart 
lOn va nguy ca suy thodi kinh te ngay tang tang a chau Au ca the inh Sang den nhu cau doi 
vii hang xuat khau cUa Viet Nam va lam tang rai ro bit on kinh to vi m8. Ben carat do, Thi 
truing trong nuoc cOng gap nhieu Idth khan do nhibig nil ro ve thi muting trai phieu, nhang 
bien Tang bat thutmg trong thj truing bit dung san hay sir sot giam mash me tong thi truing 
chung khan ding  tic dung Ichting the den kinh te vi me nam 2023 alit Viet Nam. 

Xu thiLdi suit 
Trong bai anh niem tin vac) thi trilling trai phieu stit giam nghiem tog, cac doanh 

nghiep cling nhu NHTM van se can co mot luting lan ve von da dam bao an tan von cling nhu 
dap ling nhu can vay von tang cao tong nen kinh te. Do do lid suit tien gvi tong nits diu nam 
2023 do bao se cd6 tip ltrc tang len. Dan nira cuoi nam 2023 dv bao lai suit se co xu huerng gitim 
tong diau kien lam phat clam 2023 duqc kiam the tong mac ke hoach dat ra la dual 4.5%, 
ngoai ra, chinh phir cling dang n3 lye dua ra cac chinh sach da h3 trq, cling ea niam tin ten thj 
truing trai phieu. 

ni triton trai phiiu doanh nghiep gia tang rtii ro 
Thi truing trai phieu doanh nghiep gin nhu da Clang bang sau Nghj dirth 65/2022/ND-

CP, siet chat cac quy djnh ve chao ban trai phi& doanh nghiep rieng le. Theo thong Ice mai 
nhit, do kien tong nam 2023, se co khan 309.000 tjr (tang tai phi& doanh nghiep dao han. 
Trong so nay, nhom tic doanh nghiep bit dOng sin phlin Ian se Icho co kha nang tra nq do 
Ichang the tiep tut phat hank them trai phieu da huy clang von. 

VE dal han, Nghj djnh 65 se gitip cho thi throng trai phieu doanh nghiep to nen minh 
bach va giam thiau rai ro dai voi cac nha d'au tu. Tuy nhien, tong nein han, nhiau doanh 
nghiep co the se phii doi mat vii rui ro va nq. RIM ro cUa thj tubing trai phieu doanh nghiep c6 
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the lay lan cho ca he thiing tai chinh khi the Ngan hang thuong mai va Cong ty churig khoan la 
nh6m nam gilt nhieu trai phieu doanh nghiep. 

2. Thi trtrimg chfrng khoan nAm 2023: 

Val nhfing to ngai ve suy thodi kinh to toan cAu, roi ro FED tiep tut duy tri cac chinh 
sash tang lai suit guy& liet de kiem chid lam ph& cling nhang yeu t6 bat dinh lien quan tei 
xung clQt giaa Nga — Ukraine tiep toe la nhCmg thach thirc cho thi truang chi:mg khoan nam 
2023. 

Tam 19 nha dau tu se tiep tile than tong han trong nam 2023 try& rui ro suy thogi; cac 
chinh skh siet chat dOng tien va lai suit tang. Chi so 'VNIndex dugc du bao se dao ding trong 
bien d0 hcp nharn tich luy lai trude khi se co su phut hei ve quanh viing 1,100 — 1,200 diem 
vao cu.& nam 2023. 

Nghi dinh 65/2022/ND-CP sira doi Ngh1 dinh 153/2020/ND-CP ve phat hanh trai phieu 
doanh nghiep rieng 16 tao dOng khong Who den thi truang giao dich trai phieu; tieing thai cac 
Ngan hang do phai dam bao ty le an man von theo quy dinh tai Thong tu so 08/2022/TT-
NHNN ngay 30/6/2022 va Man thil Thong tu s6 16/2021/TT-NIINN ngity 10/11/2021 coo. 
Th6ng doe Ngan hang Nha nuec Viet Nam (NHNN) ve tin dung trai phieu doanh nghiep; Tam 
ly nha dau tu khong con man ma voi trai phieu...; Do vay, hoot dOng tu van Oat hanh trai 
phieu va phan phai trai phieu nam 2023 se gap rat nhieu kho khan. 

H. KE HOACH 1403T HONG NAM 2023 

1. Kt hoach kink doanh: 

Ca so xay dung kid hoach: 

Chi s6 VN Index co the quay tri lai tang thai dieu chinh trong vUng 850 — 960 diem. 

Thant' khoan gikn, gia tri giao dich binh quan du kien bang 74% gia tri giao dich binh 
quan nam 2022. 

Thi trttmg trai phieu doanh nghiep se tie!) tut Ich6 khan do Icheng co thanh khoan, 
doanh nghiep difii mat rui ro tri nq den han do khOng phat hanh dugc gay dp 1uc len he 
thong Ngan hang, tai chinh, chirng khoan. 

VOi cac du bdo kinh to vi mo va rth ro lam phat tang cao, chinh sach nen to that chat, 
theo kith ban Than Trong, 	deing quart tri de xuat Ke hoach kinh doanh nam 2023 nhu sau: 

D071 vi link: Ty clang 

STT ICHOAN MUC 
ICE 

HOACH 
2022 

THIX 
HitN NAM 

2022 

KE 
HOACH 

NAM 2023 

Tt TRQNG 
SO THI,CC 
HItN 2022 

I 'ling doanh thu 380.00 483.87 260.00 54% 

1 Hoat Ong Dich vu cluing 
khoan 230.00 236.00 170.00 72% 

1.1 Moi giai chUng khoan 75.00 69.31 60.00 87% 

1.2 Luu k9 cluing khoan 8.00 7.55 7.00 93% 

1.3 Dich vu tai chinh 140.00 147.27 100.00 68% 

1.4 Doanh thu khk 	 7.00 11.87 3.00 25% 
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2 , Hoat clang clan tu, gap von 100.00 180.15 50.00 28% 

3 Hog clang tu van 30.00 33.98 17.00 50% 

4 Hog tang phan tich, chi so 4.00 4.00 3.00 75% 

5 Doanh thu khae 16.00 29.74 20.00 67% 

II Tang chi phi 357.50 457.53 240.00 52% 

III Lai nhuan khac - 0.24 - 0% 

IV byi nhu'a'n sau thue 22.50 26.58 20.00 75% 

Cu the the mang hoat dOng: 

Hoat Ong Bich vu chterng khofin: 

Doanh thu DVCK nam 2023 la 170 ty clang: 

• Tiep tic tap trung vao 02 mang hog clang chinh la Moi gigi va Dich vu tai chinh. 

• Tim moi giai phap, each Hun moi, dog pha de dat thi phin giao dich tai thi6u 1%. 

• Duy tri mire phi giao dich binh quan 240 trieu danginge.y. 

• Tai uu chi phi sir dung nguan van dai vol hog ding dich vu chimg Ichoin. 

• Day math cung cap dich vu lien quan den Trai phieu, Co phieu nhu Dai 19 QLTSDB, 
Dai 19 Luu k9 va Thanh toim, chuyen nhuqng trai phieu... 

• Kien toan, tinh gin ba may nhan sir phi h9p ved quy ma hoat clang. 

• Ra soat, chinh sin cac quy trinh, quy the nham von hank nghiep vu dg hieu qua tai uu 
va kiem soat tot cac red ro tong hoat clang kinh doanh dich vu chUng khaki. 

Hoat Ong (Ian to chfrng khoftn, g6p vein: 

Doanh thu hoat ding dau to chang Ichodn, &Sp von nam 2023 la 50 ty ding: 

• Nhiem vu tong tam la tiep we co cAu 10 cac khoan dau tu ton Ong. Tim kiem ca hoi 
de chuyen nhugng cac Ichoan dau tu kern hieu qua de bo sung ngu6n lye Cho hoat clang 
kinh doanh cot loi (dich vu chung khoin). 

• Day math hog ding kinh doanh nguon von thong qua cac tong cu ng, giay ter co gia: 
thong chi fian giri, trai phieu chinh phu... trong giai clop trai phieu doanh nghiep con 
nhieu khO khan. 

Hoat dOng ttr van: 

• Barn sat tap khach hang num tieu PVN, PVcomBank, SMBC Nikko de Can dung the 
math la mang lued, khach hang, cung cap cac dich va to van nhu niem yet, phat hanh 
chUng Ichoan, tim kiem c6 (long °hien lugc va mua ban sap nhop, tu van quark tri doanh 
nghiep. 

• Dang thai tich cue ma rang hoat tieing ra khach hang ngoai nganh. 

• Ph6i hop ban cheo ding Ngan hang me - PVcomBank tong hoat clang thu xEp von, Om 
dung tai da khach hang ciia Ngan hang. 

•:G 
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'bung tam phin tich: 

Cung cap da dang cac san phtun phan tich, du bao, quan he nha deu to mang lai hien 
quit thiet thtrc cho Doanh nghiep, Nha den to thong qua hgp tat yeti cat to chlic chuyen 
nghiep va Chuyen gia kinh to nhu: GM° su Tren Th9 Dat, TS VO Chi Thanh... 

Tim kiem giai phap van harsh, khai that hieu qua be: chi so ngarth PVN Index. 

Day manh heat dOng IR tap trung cac don 4 trong nganh to chirc. 

Phat trien them doanh thu den tCr mang hoot deng Quan he Nha dau ttx va Quan he Quec 
te. 

2. Nhiem vu trqng tam: 

Ham thank ki hogch kink doanh ►ram 2023 

Dinh hirong than kept va san phew: dick vg: 

Ten dyng Ba try cOt lgi the la PVN, PVcomBank va dot tae SMBC Nikko tren ca so 
xay dyng 2 nen tang la Con ngtrei va COng nghe cho muc tieu trec thanh ding ty 
chimg khoan hoat dOng theo me hinh Nen hang Dan to trong 11th Inirc Nang lagng. 

Tim giai phdp de xuat Rei &Ong quan tri, Hai hei dOng c6 dong thong qua tang von 
dieu le de tang quy m8 cac hoat dOng kinh doanh. 

ray dtmg kenh trien khai san pham huy do, ng thOng qua ngfin hang me PVcomBank. 

San phim chien hxgc: Cung cap dich vu giao dick chting Ichoin ket hgp vth san 
pham tai chinh (cOng et: nq) trong linh vtrc nang ltrang. Tap trung day math phat 
trien cac san pham tai chinh s6 frng dung Gong nghe. 

Cong tdc quint tri: 

▪ Xay dung me hinh van tr.' phial cap End to End: tam nhin chien lucre — ke hoach 
hanh dOng - Hieu qua san Stem — Tinh toan ket qua bar) cao. 

▪ ray dung he th6ng quan tri du lieu (database) tap trung h6a ngutn du lieu khach 
hang. 

▪ Thiel lap be chi tieu wan tri hoat Ong, quan tri rtzi ro, quart tri hien qua theo timg 
san pharn/ linh vtrc. 

▪ Giam sat va van he thong be chi so ban mire thanh khoan va an town tai chinh truck 
va san giao dich cho myc flan giam thieu ten da riti ro. 

▪ Tang ctrang phap ly, tinh tuan the ra !dem soat cac hoat dOng cna Cong ty; ngan 
ngtra sai pham, xung dot lgi ich va vi pham dao dire nghe nghiep. 

Thi plain, this phiim va ming heat: 

▪ Thi phen giao dich toi thieu: 1% 

- Ty le phat trien khach hang mai t6i thieu: 15%. 

- Ty le tai khoan active tai thieu 10%/thong. 

▪ MO mai 01 diem giao dich tai khu vyc phia Nam (Thanh pho HO CM Minh). 

• floan chinh chu6i. san Dam, dich vu cho Khach hang nuOc ngoai (disc biet tap trung 
vao nhom kith hang NW* Ban). 

-e 
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TM. BAN GUM DOC 
DOC PHI) TRACFX:r  

- Tang tt trgng doanh thu dich vi tir mang hoat deng kinh doanh quan h" quac te, 
dam bao 2% ding Doanh thu. 

Cling ngh:d, san perm dick vu: 

Tiep tic trien khai, phat trien e-Kyc Oren he thong PSI va PVcomBank) va xay dung 
cac san pham, tien ich eking nghe mai cung cap cho lchach hang. 

Irian khai thi thieu 01 sin pliant ho trq hoat Ong xi/ 19 nq/tai ca can cua ngan hang 
me PVcomBank. 

Xay ding ha tang Gong ng,he dam bio hoat dOng an dinh va dip king nhu cau phat 
trien mai. 

Xrr lfi tint dpng tai chink va dau Etc 

Chuyin nhuong toi thrall 02 khoan dau to ten danh rime dau to Mn Ong, dam bao 
quan 1v minh bath, ro rang myc dich su ding Ichoin dau to cua doanh nghiep PSI 
gop von. 

Thu h6i, thoE thu hoac xer ly tai thieu 70% cac khoan nq xiu, khoan phai thu qui 
hin trong hoit dOng Dich vi chins khoin va Tn van. 

Cong tat can bi), dao Ego va qudn tri dau hank: 

Kien town, nang cao nang lyc dieu hanh ckla lanh 4o chit chot. 

Hoan thien chinh sech tien luting canh tranh vai thi truang dam bao phat trien on 
dinh chit Kiang va s6 luting nguOn nhan lye. 

Xay dung chitin lugc dao dao nham nang cao Wing suit lao Ong, lcha nang sang tao 
va quan tri rui ro trong ding viec. 

Xay dung chink sach nhan skr core team cho cac nhan su cat loi nham xay ding doi 
ngu nhan sy gin ba de deng hanh va phat trien PSI. 

Tran tang ./. 

Noi nh4n: 
- mar ten, 
- btu VT. 

5 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

		2023-04-05T18:07:08+0700




