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BAO CA.0 HOST DQNG HOI BONG QUAN TR' NAM 2022 

VA PHUONG 	HOST DQNG NAM 2023 

Kinh 	Dai hii ding co ding — COng ty CP Chimg Ichofin Diu kin 

Hii ding quan tri Cing ty CP Chimg khoan Diu khi kinh ha° cao Dai hii ding c6 ding 
kit qua hog ding Mm 2022 tie, phucmg huong hog ding nom 2023 nhu sau: 

I. HOST DQNG CUA CONG TY NAM 2022 

1. Ket qua twat ding 2022: 

1.1. Host doting kinh doaoh: 

• Doanh thu nim 2022 dg 483.87 ty ding, hoan thanh 127% Ice hoach. 

• Lcd nhulan truck thug, truck trich lap nrun 2022 dat 26.58 tS,  ding, hoan thanh 118% Id 
hoach. 

• Chi flea An Wan Si chinh tai ngay 31/12/2022 dat la 221.46 % (tin mire Mi thieu 180%) 
theo quy Binh cita I)y ban Chang khocin Nha nuke. 

1.2. Host clang quin 

Nhan dinh thach thirc cling thbi co thi truing, Hqi ding quan tri (la co nhtmg chi dao 
guy& list; two tiep tham gia ho try the phtrcmg an kinh doanh; thing nhit ban hanh 65 Nghi 
quyet/Quyett dinh vii efic dinh hutng, ehinh sach quan tong di clang cao nang hire quart tr1, nang 
lye kinh death cua C8ng ty: 

1) Tiep tpc time hien Chien lime phat tri6n din 2025 dtrqc Dai hOi Sag co ding thong 
qua; theo de, PSI hoot dang theo mo hinh Nem hang dau to tap trung vao 3 try c¢t va 
2 nen tang, ea the:: 

Ba try eta: 

Tap down Diu khi Vi6t Nam, PVN yeti vi the la dau tau kinh ti yeti Iron 30 Cling ty thinh 
vien host Ong tren nhieu lihh we va 40.000 Can bes nhan vien. Tang trueng binh quan 
hang nam 20% va dons g6p vao GDP trail 10%/nam. 



Ngan hang me PVcomBank, PSI co skx ho try ve von de" day mph hogt dOng kinh doanh 
nguan va trai phieu. DEng that ban choo dich vg teen tap Ichach hang va 130 Phong Giao 
dich, Chi nhanh ten ca nu& cua PVcomBank. 

C6 tong chien lucyc SMBC Nikko va ca hOi tir lan song doanh nghiep Nhit Ban dau tu 
vao Viet Nam khong ngimg tang trong nhfing narn tra lai day vai gin 60 ty USD ding 
han 2.000 doanh nghiep. 

Hai n&E tang: 

Con ngtraci. 

Ging nghe thong tin. 

2) Trien khai cac giai phap tang quy mO va nang Iixc hoat d'Ong: 

Ve tai chinh:  

Quy mO ngn6n von huy dung mai birth quan dgt 1.000 it ding. 

Quy mO du no cho vay ky clap binh quan dat 1.150 tY ding. 

Qua dO, dua tong tai san nam 2022 binh quan dat teen 2.000 tjr dOng. 

Ve cong nghe:  

Dua vac) sir dung tinh nang Ma tai khoan dinh danh tn,rc tuyen E-Kyc. 

Nang cap Olin mem ke tofin Bravo va kat not chuyen d6i hOa clan dien tir vai cong dien 
tir Thus theo thong tu 78. 

Nang cap san phim P-Money Auto, thi da lqi ich va gia tang den ich cho khach hang. 

Hoan thanh ket not thu chi nvc tuyen vai Ngan hang PVcomBank. 

Ve thu hAi va xir Iy ton dong:  

Thu hOi duce tren 10.3 t5' ang ng xau ton dong, trong do thu hOi 100% no nhOm Khach 
hang Le Phong Hieu (chi nhanh HA CM Mirth). 

• Thodi vim 100% co phan tai 5 doanh nghiep trong danh muc cau tu chug Mem yet (danh 
muc OTC) Ichong có hieu qua: CTCP Dieu Phu Yen, CTCP Khoing San Mai Linh; CTCP 
Tu van Dkr an Dien lye Dan khi; CTCP Thi citing ca gioi va lap may Diu Khi; CTCP KM 
cong nghiep Viet Nam (Thanhgas). 

Ve cong tac quan tri:  

Tang cuang ky cuang ky luit hanh chinh, van hoa lam viec ncri ding sec. Chi dao xay 
clkmg cac ca che, chinh ditch ve nhan so nhan' a nang cao thu nhfip cua CBNV dong thai 
tao tinh than kinh doanh nang dOng, nhiet huyet; Mai truang Hun viec than thien, cling 
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• Dinh hucling ding tat nhan sir cat Gip, On dinh to chirc; chit trong cOng tic tuyen dung 
nhtm su co chat lucmg va dao tao Si clueing can bit. Hoan thien va be sung than sg cac 
cap, dac biet than sir cap quan 1y. 

• Day math cOng the dao tao cho can bo cong nhan vien, dam bito th&i gian dao tao tOi 
thieu 16 gier/nam, ding theti hqp tat veri cite Truing Dai HQC chuyen nganh tai chinh de 
tuyin dung thge tap sinh la sixth vien uu tit nhem chin 19c nhan sir tre c6 nang lye ke can. 

• Dinh htteng cong tat truyen thong, thuang hieu de nang cao vi the, hinh anh tha PSI ten 
thi truerng. 

II. HOAT DQNG CUA HOI BONG QUIN TRI NAM 2022 

1. 	Thanh vien Hai ding Quin trI: 

Den ngay 31/12/2022, Hai ding pan tri Cong ty bao gam: 

STT Thanh vien HDQT Chtic va Nhiem k5' 

1 Ong Nguyen Anh Tuan Chit* tich HDQT 2022 - 2027 

2 Ba Ha Viet Ha UV. HDQT 2022 - 2027 

3 Ong Trinh The Phuong UV. HDQT 2022 - 2027 

4 Ong Nguyen Xuan Hung 	
UV. HDQT kiem Giam2022 

dot COng ty 
, 

- 2027 

5 Ong Tian Than Anh 	UV. HDQT dae lap 2022 - 2027 

2. 	Boat ding ciia cac thanh vien H41 ding quin trip 

Ong Nguyen Anh Tuan — Chit tich HDOT:  

to each Chtl rich HDQT, Ong Nguyen Anh Tuan da trieu tap, chit tri va chi dao cac 
phien hop HDQT, thao luau va bleu quyat thong qua cac nal dung lay y kien HDQT trong nam 
2022; Gam sat, chi dao va h8 trg heat Tang °in Ban Dieu hanh va the don vi kinh doanh. Trip 
tiep chi\ tri cite cuac hop dm cac lieu ban thuac Hai ding quan tri: Hai ding chinh sach dich vu 
tai chinh, Hai ding data nr, H4i (tang thi dua khen thuong,... trtrc flap chi dao then khai chitin 
lugc phat trien can. PSI; chitin huge phat then cling nghe thong tin... H8 trg met rang quan he 
khach hang, lam vies vii cac Ca quan quin 1 cap tren va kat nOt cac ca hqi kinh doanh. 

Ba H6 Viet Ha — T:Ty vien HDOT:  

Vgi to each thanh vien HDQT, Ba HO Viet HA da tham gia day dit cac cuac hop Hai ding 
Quin tri, tham mtru va cho y kien bieu guy& cac nai dung xin y kien H4i ding Quin tri; tham 

•46 
PH 



muu va cho y Men cac phuong an kinh doanh, cac yin de ye quin tri doanh nghiep co lien quan 
den hog Ong cna PSI. 

HO try thitc day san pliant ban chat) vai Ngin hang ma - PVcombank. 

Cho 9 Ian xay dtmg, sirs dai be sung cac Quy che, Quy dinh trong quan tri nOi be COng 

ty 

Ong Trinh The Phtrang: 	HDOT:  

Voi to each thimh vien HDQT, Ong Trinh The Phuang da tham gia day dit the cuijo hop 
HDQT, tham muu va cho 9 kien bleu quyet cac nOi dung xin kien HDQT; Tham muu ve phip 
19, phe biers tic quy dinh phap lug co lien quan den heat dOng cua COng ty 

HO try thtic day san pham ban cheo vOi Ngan hang me - PVcombank. 

Cho 9 kien xay dung, sira dei be sung cac Quy the, Quy dinh tong quan tri nOi be aing 
ty. 

• Ong Nguyen Xuan Hung: (Iv vien HDOT kiem Gam doc Cong ty:  

Vol to each thanh vien HOi ding quan tri, Ong Nguyen Xuan  Hung da tham gia day d'a 
cac cue° hop HOi Ong Quan tri, tham muu va cho y kien bieu quyet cat nei dung xin 9  kien Hei 
Ong Quin tri. Voi vai tra Cry vien Hol Ong quart tri kiem Giam dec COng ty, Ong Nguyen 
Xuan Hung that hien nhiem vu vi quyen han nhu vai tro Giam dcSc, duct quy dinh tai Dieu le 
.C8ng ty; 

Te chirc thuc hien Nghi Quyet, Quyet dinh HDQT, two dep chi dao, dieu hanh heat dYng 
chung cua Cong ty; Hoat Ong kinh doanh hang ngay; Cong tic tai chinh ke toan; Cong tae ke 
hoach; Ong tic can be tong pham vi duct izy quyen; Thuemg trot tai Heii so chinh, xilr 19 kip 
thesi cat tong vice dam bat boat d'eng cia Cong ty, duct lien me, thong suet. 

Xay dung ke hoach kinh doanh hang nam, cac dy An Mu ttr, cac quy che, quy dinh quan 
• 19 nei be cua COng ty. 

• Ong Tran Turin Anh : 1:Jv vien HDOT Mc lap  

HO try PSI cat moi quan 111  \red cac Dan vi tong va ngoai nganh de thic day hog Ong 
kinh doanh, tham muu cho HDQT tong viec danh gia nang lye heat Ong dm Ban Dieu hanh, 
dua ra cac mire thin lao doi voi cac thitnh vien Ban dieu himh va thanh vien HDQT 

RA sok bao clo tai chinh vi that hien ngan ngint, giai guy& nhang xung dOt co the phat 
sinh giixa cac c6 tong hoc can be claim 19 Cling ty. 

HO try thUe My cite quan he hap tae trong vi ngoiti flute. 

III. RE BOSCH HOST HANG CiJA HQI HONG QUAD TRI NAM 2023 
1) Ti6p tic that hien Chien luqc phat triers den 2025 da duce DHCD thOng qua. 
2) Chi dao, he tror cac giai phip hoin thanh va phial du trucrt ke hoach kinh dearth n5in 

TV 



Nguyen Anh Tulin 

2023 duce DHCD. 
3) Dinh twang chitin luqc sin phim dich vu: 

Ton dung Ba try * lqi the la PVN, PVcomBank va doi. tic SMBC Nikko tren ca so 
xay chmg 2 nen tang lit Con ngtred va. Cong nghe. 
De xuat cac giai pita') tang von dieu le a tang quy mo hoot dOng kinh doanh. 
Ho trg Ban Dieu hanh day math hog Ong ban alio vai Ngan hang me PVcomBank. 
TOn dung tai da ale Iqi the ye irking lued, khach hang dm Ngan hang. 
Chi 4o lay don the San pharn chitin ltrqc: Cung cep dich vg giao dich chimg lchoan 
ket hqp ved sin phtun tai chinh (cong co nq) trong 11th voc Wing lacing. Top trong 
day moth phat then the sin phi= tai chinh so irng (long cong nghe. 

4) Ning cao tong tie quint trj: 

Thiel 14 130 chi tieu quan trj host dOng, quan tri rid ro, quan trj hien qua theo timg 
sin phimilinh vac. 
Tang cueing tinh man this quy dinh cong ty va phap luOt, kiem soft tot cac rui ro phat 
sinh trong host Ong, chi trong cong tic do bac, trong blii canh thj truang co nhieu 
bien dOng kho luting nhu hien nay. 

• Kien toan, nang cao rang lot dieu hanh dm Ban Dieu hanh va cae cap lanh dao chi 
chat. 

• Hoan thien chinh sach tiers lucmg quill tranh voi thj truing dam bao pith (nen On 
chk lugng va so loons nguan nhan hrc. 
Xay 	

\c.:3 
dung chitin lucre dao doo nham nang cao rding suit lao dOng, lcha nang sang ao 

va quan ill rid ro trong cong viec. 
Tiip tut duy tri Ara phit trien van hem doanh nghiep de xay dung ded net nhan so  N c' 
66 dang hanh cling Cong ty. 

Tren day la bao thee hog Ong 2022 va ke hooch hoot dOng 2023 as HOi Clang quan tri 
kinh trinh Dal hOi ca dung xem xet, thong qua 

Tian tong/. 

NOin11011: 	 TIM HQI DONG QUAN TRJ 
- Nhu teen; 	 nit Tics 

Ltru VT, HDQT. 
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