TONG CONG TY TU VAN THIET KE CONG HOA XA HQOI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Déc lap - Tw do - Hanh phic
S6: A0 4§ /TEDI-CBTT Ha Noi, ngay 10 thdang 4 ndm 2023

CONG BO THONG TIN TREN CONG THONG TIN DIEN TU CUA
UBCK NHA NUOC, SO GDCK HA NOI VA CUA DOANH NGHIEP

V/v: Théng biao moi hop Pai hi dong cb dong thwong nién nim 2023

Kinh gtri: - Uy ban chirng khoan Nha nu6c
- S¢ giao dich chiing khoan Ha No6i
- Céc co dong Tong cong ty TVIK GTVT-CTCP

- Tén giao dich: Téng cong ty Tu van thiét ké Giao thong vén tai-CTCP

- Ma ching khoan: TED;

- Dia chi tru s& chinh: 278 T6n Dirc Théng, P. Hang Bét, Q. Déng Da, TP Ha No6i

- Dién thoai: (84-4).38514431. Fax: (84-4).38514980. Email: tedi.ctdc@gmail.com.
- Website: www.tedi.vn

- Nguoi thyuc hién cong bd thong tin: Ong Nguyén Cong Tam.

- Chac vu: Trudng phong T4 chirc cén bo - Lao dong.

- Loai thong tin cong bd: [1 24h; [172h; [ Yéu ciu; [] Bét thuong; [ Dinh ky

Noi dung cong bd thong tin:
Thong bédo mdi hop Pai hoi dong ¢b dong thudng nién ndm 2023, kém theo tai liu
hop bao gdm:
| 1) Chuong trinh Dai hoi;
2) Quy ché lam viéc cua Dai hoi;
3) Bao céo ctia Hoi ddng quan tri;
4) To trinh cia Hoi dé)ng quén tri;
5) Béo cdo clia Ban Kiém soat;
6) To trinh cia BKS lwa chon don vi kiém toan B4o cdo tai chinh nim 2023
7) Du thao Nghi quyét cudc hop DPHPCD thudng nién nam 2023; |
8) MAu Phiéu dang ky/ty quyén tham du hop PHPCD;
9) Mau thé biéu quyét, phiéu biéu quyét;
10) Tom tét Bao cdo tai chinh nim 2022 da kiém toan doc 1ap.
Chung t6i xin cam két céc thong tin cong bé trén day 1a ding su thue va hoan toan
chiu trach nhiém trude phap ludt v€ ndi dung cac thong tin da cong bod./.

Noi nhén:
- Nhu trén;

- HBbQT, BKS (b/c);
- TGD (blc)

- Website TCT;

- Luu T6 CBTT./.




TONG CONG TY TU VAN THIET KE  CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Doc 1ap - Tw do - Hanh phiic
$é: 1017 /TB-TEDI Héa Néi, ngay 10 thang 4 ndm 2023
THONG BAO MOT HQP

~ DAIHOQIDPONG CO PONG THUONG NIEN NAM 2023
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI-CTCP

(Ma chirng khoan: TED)
Kinh giti: Quy cb dong

Hbi ddng quan tri Tdng cong ty Tu véan thiét kéq Giao thong van tai-CTCP
(’I:EDI)Q ma ching khoan TED, tran trong kinh moi Quy c6 dong tham du hop Pai hoi
dong cd déng thuong nién nam 2023 cta TEDI, cu the nhu sau:

1. Thi gian: 8h30 thtr Sau, ngay 05/5/2023. P

2. Dia dlem Nha Vian hoa thé thao, Téng cong ty Tu vén thiét ké Giao thong / /Aon6
vén tai - CTCP, s6 278 Toén Puc Thang, phuong Hang Bot, quan Déng Pa, TP Ha Nai. ((.; —\\g\h‘\

3. Néi dung Pai hoi: Chuong trinh chi tiét kém theo.

4. Tailiéu trinh Pai hi: Cac tai lidu lién quan dén cudc hop Pai hdi ddng cb
déng thudong nién ndm 2023 dugc dang tai tai Website cia TEDI: www.tedi.vn.
5. Thanh phin tham du:

Cd dong co tén trong Danh sach ¢b dong tai ngay chét quyén 05/4/2023 do
Trung tdm luu ky chiing khoan Viét Nam (VSD) lap.

Nhimg ¢b _dong khong thé tham du Pai hoi ¢6 thé uy quyén cho nguoi khac
tham du (theo MAu dinh kém). Ngudi nhin uy quyén khéng duge uy quyén cho nguoi
thtr ba;

6. Ding ky tham dv Dai hoi:

6.1 D& viéc tb chirc Dai h(f)i thanh cong tdt dep va tao diéu kién thuén lgi clr‘lo
viéc don tiép, kinh d€ nghi Quy ¢d ddng xdc nhan viéc tham du/uy quyen
tham dy qua thu tin, fax truéc 17h00 ngay 03/5/2023 theo dia chi:

Phong T4 chitc can b - Lao dong, Tong cong ty Tu van thiét ké Giao thong
van tai — CTCP, s6 278 Ton Ptc Thang — Péng Pa — Ha Noi

Dién thoai: 04. 38519567 Fax: 04.38514980

Email: hoidongquantritedi@gmail.com

Moi chi tiét xin lién hé véi dng V6 Hoang Ha - Phong T 6 chike cdn bo - Lao
dong, dién thoai 0438519567, di dong: 0949521666.

6.2 Truong hop khong thé tham du hop truc tiép, Quy c¢b dong co thé uy quyén
du hop cho Ban t chitc da thdng nhit nhan ty quyén du hop, cu thé:



(1) Ong Nguyén Cong Tam: CCCD sb: 040074000555 cip ngay 24/7/2021, Nm
cap: Cuc QLHC vé TTXH.

(2) Ong V& Hoang Ha: CCCD sb: 001068014568 cAp ngay 20/7/2018, Noi cép:
Cuc QLHC vé TTXH.

6.3 Quy ¢ ddng s& chiu moi chi phi di lai, dn ¢ trong thoi gian dién ra Dai hoi.
6.4 Khi dén tham dy Dai hoi, dé nghi Quy co dong/nguoi dugce vy quyén xuét
trinh céc glay to sau: Gidy moi hop, gidy to thy thén (CMND, Hd chiéu,

V.V...), gidy uy quyén (trudng hop dugc ty quyén du hop), ban sao CMND
cua nguoi duge Uy quyén dé 1am thu tuc tham dy Dai hoi.

Su hién dién ctia Quy co dong s& gop phan vao su thanh cong cta Pai hoi.

Xin trin trong cam on!

Noi nhin: DI PONG QUAN TRI
- Nhu trén; AL s
~ .4 v, N
vV HPQT, BKS (thay gidy moi); ‘OY‘G oo VAN
- Website; KE ) o
- Luu HDQT. TU\“‘ ‘Hm * )



TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP
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DANH MUC TAI LIEU
HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2023

TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP
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2)
3)
4)
5)
6)
7)
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Chuong trinh hop Pai hoi ddng ¢d dong thudng nién nam 2023;
Quy ché 1am viéc cua Pai hoi;
Béo c4o cua Hoi déng quan tri tai cugc hop PHPCD thuong nién nam 2023;

To trinh cta Hoi ddng quén tri dé nghi DHDCP thong qua cac ndi dung:

Bao céo két qua hoat dong nam 2022 va ké hoach hoat dong nam 2023 cua
HDbQT;

B4o cdo tai chinh nam 2022 da duoc kiém toan doc 1ap;

Phuong 4n phén phéi loi nhun nam 2022;

Quyét toan thu lao cda thanh vién Hoi déng quan tri, Ban Kiém soat nam 2022;
K& hoach san xuét kinh doanh nam 2023;

Ké hoach phan phéi loi nhuan nam 2023;

Du toan thu lao cta thanh vién Hoi déng quan tri, Ban Kiém soat nam 2023;

Béo c4o ctia Ban Kiém soat tai cudc hop DPHDCD thuong nién nam 2023;

T& trinh cta Ban Kiém soat lua chon don vi kiém toan Béo céo tai chinh nim 2023;
Du thao Nghi quyét cude hop PHPCD thuong nién nim 2023;

Mau Gidy x4c nhéan hoic ty quyén tham dw hop PHPCD;

Mau thé bidu quyét, phiéu biéu quyét;

10. B4o cdo tom tat Bdo cdo tai chinh nam 2022 da kiém toan doc 1ap.



CHUONG TRINH

~ HOP DAI HOI DPONG CO DONG THUONG NIEN NAM 2023
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Thoi gian: 1/2 ngay, thir Sau ngay 05/5/2023

Thoi gian

Noi dung

Thuwe hi¢n

8h30-9h00

- Pén tiép khach mdi, dai bicu, co dong
- Kiém tra tu cach c6 dong, 1ap danh sach cac co6 dong co6
mat

Ban t6 chic

Ban Kiém tra tu
cach co dong

9h00-10h45 |

- Chao co;
- Tuyén bd 1y do, gioi thidu dai bidu;
- Gi61 thiéu Poan chi toa, Ban kiém tra tu cach cb dong.

Ban td chirc

Bao cdo két qua kiém tra tu cach cd dong tham du Pai hoi

Ban Kiém tra tu
cach co dong

Khai mac Dai hoi Chu toa Pai hoi
- Thong qua Ban Thu ky Dai hoi;
- Th(:)ng qua Chuongx tr‘inh ?Aai hff)i; o Poan Chil toa
- Théng qua Quy ché lam viéc cua Dai hdi;
- BAu Ban kiém phiéu.
- Béo c4o ciia Hoi ddng quan tri;
- To trinh ctia HPQT vé cac ndi dung biéu quyét thong | DPoan Chi toa

qua tai cudc hop PHPCP thuong nién nadm 2023.
- Bao céo clia Ban kiém soat; .

5 trinh cia BKS lya chon cong ty kiém todn BCTC | ogre Ban

- T¢ trinh ctia BKS lya chon cdng ty kiém toan Kidm soat

nam 2023.

Dai hoi thao luén cac ndi dung:
- Béo cédo cia Hoi dong quan tri; Bdo cdo cua Ban kiém
soat; BCTC nam 2022 da duoc kiém toan doc lap;

- Phuong 4n PPLNST nam 2022; Quyét toan thii lao thanh
vién HDQT, BKS nam 2022;

- K& hoach SXKD, ké hoach phan phdi lgi nhuan, Dy
toan thu lao thanh vién HDQT, BKS nam 2023;
- Danh sach cong ty kiém toan BCTC nam 2023;

Poan chu toa

Bo phiéu biéu quyét thong qua céc ndi dung trinh PHDCDH

Ban kiém phiéu

10h45-11h00

11h00-11h30

Nghi giai lao

Cong b két qua kiém phiéu cic ndi dung biéu quyét tai | Trudng Ban
Dai hoi, ki€ém phiéu
Thong qua Bién ban, Nghi quyét Pai hdi Ban thu ky

Bé mac Pai hoi

Doan chu toa

BAN TO CHUC



TONG CONG TY TU VAN THIET KE ~ CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Poc lap - Tw do - Hanh phiic
S QC/TEDI-DHDCDH Hé Noi, ngay 05 thdng 5 ndim 2023
(D théo)
QUY CHE LAM VIEC

CUOC HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2023

CHUONG 1
NHUNG QUY PINH CHUNG

Pidu 1: Pham vi ap dung

Quy ché nay duoc st dung cho viée t6 chuc cude hop Pai hoi dong cd dong thuong
nién nam 2023 caa Toéng cong ty Tu vén thiét ké Giao thong van tai - CTCP (sau day goi tat
1a Tong cong ty).

Didu 2: Quy ché nay quy dinh cu thé quyén va nghia vu ctia ¢d déng va cac bén tham
gia Pai hoi, didu kién, thé thirc tién hanh Dai hoi.

Piéu 3: C6 dong va cac bén tham gia c6 trach nhiém thyc hién theo cdc quy dinh tai
Quy ché nay.

CHUONG II
PIEU KIEN THAM DU PAI HOI

Didu 4: Diéu ki¢n tham dy Dai hoi
Céc cb déng ca nhan hodc nguoi dai dién theo uy quyén ciia cd dong 1a to chire co tén

trong danh sach c6 dong tai ngay chét quyén tham du Dai hoi co quyén truc tiép tham du
Dai hoi hodc uy quyén cho ngudi khac tham du Dai hdi.

CHUONG III
QU YEN VA NGHIA VU CUA CO PONG VA CAC BEN
THAM GIA PAI HQI

Diéu 5: Quyén va nghia vu clia cac ¢6 dong hoic ngudi dai dién theo iy quyén

1. C6 déng hodc ngudi dai dién theo Uy quyén duoc quyén tham du Pai hoi, duoc
biéu quyét tht ca cac vin d& ctia Dai hoi theo quy dinh cta Diéu 1& Té chirc va Hoat dong
clia Tong cdng ty, Ludt Doanh nghiép va cac van ban phap luat lién quan khac.

2. Tai Pai hoi, mbi ¢b déng hodc ngudi dai dién theo ty quyén khi téi tham du cude
hop Pai hoi phai mang theo Ching minh nhén dén (hodc gidy to tuy than khac ¢4 kha nang
chirng minh), G1ay moi, G1ay uy quyen (neu c6), np cho Ban kiém tra tu cach ¢ déng va
duoc nhin Thé biéu quyét, Phiéu biéu quyét (ghi ma sb ¢b dong va sé ¢d phin co quyén
biéu quyét).

3. C6 dong hodc nguoi dai dién theo ty quyén dén Pai hoi mudn c6 quyén ding ky
ngay, sau d6 c6 quyén tham gia va biéu quyét ngay tai Dai hoi, nhung Chu toa khong c6

trach nhiém dimg Dai hoi va hiéu lyc clia cac dot biéu quyét da tién hanh s& khong bi anh
huéng.

4. Co dong hoac ngudi dai dién theo ty quyén phai tudn tha céc quy dinh tai Quy ché
ndy, su diéu khién ciia Cha toa va ton trong két qua lam viéc tai Dai hoi.
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- Trong qua trinh dién ra Pai hoi, ¢ dong khi ra ngoai hoi truong phai xin phép va
dugc sy dong ¥ cia Chu toa Dai hoi.

- Trong thoi gian dlen ra Dai hoi, cac c6 dong phai tuan tha theo sy huéng dan cia
Chu toa Pai hdi, ing xtt van minh, lich su, khong gdy mét trat tu.

- Céac ¢d dong phai gitr bi mat, ky luat phat ngon, thyc hién dung ché do st dung va
bao quan tai liu, khong sao chép, ghi 4m dua cho nguoi ngoai Pai hoi khi chua
dugc Chu toa Dai hoi cho phép.

- Nguoi dugc uy quyén tham du Dai hoi khong dugc ty quyén lai cho ngudi khac
tham dy Dai hoi.

5. Phat biéu y kién trong Dai hoi: C6 dong dang ky ndi dung phat biéu véi Chu toa

Dai héi (qua Thu ky Dai hoi). Khi phat biéu hoic can tranh luén thi gio tay. Chi khi dugc
Chu toa Dai 'hoi nhit tri méi duge phat biéu. Mbi c¢b dong phat biéu khéng qua 5 phut, noi
dung cin ngin gon, tranh trung 1ap.

Piéu 6: Quyén va nghia vu ciia Ban kiém tra tw cach ¢d dong

1. Ban kiém tra tu cach cb dong do Hoi dong quan tri Téng Cong ty quyét dinh.

2. Nhiém vu ctia Ban kiém tra tu cach cb dong:

- Kiém tra tu cach cb dong hodc dai dign ty quyén dén du hop: Kiém tra Ching
minh nhan dan (hodc giay to tuy than khic c6 kha nang chimg minh), Gidy moi,
Gidy uy quyén (néu c0).

- Phat tai liéu hop (néu c6) cho ¢ dong hogc nguoi dai dién Gy quyén caa cac cd
dong.

- Lap va bao céo trudc Pai hoi két qua kiém tra tu cach cb dong tham du Pai hoi.

Diéu 7: Quyén va nghia vu ciia Poan Chii toa v Ban thw ky

1. Chil toa va thanh vién Doan chi toa gém 3 ngu'ol Chu tich Hoi dong quan tri; Pho

Chu tich HPQT kiém Téng Gidm d6c va 01 thanh vién Hoi dong quan tri. Chu tich Hoi
dong quan tri la Chu toa Dai hdi. Doan chu toa c¢é chirc ning diéu khién Pai hoi.

2. Quyét dinh ctia Poan Chu toa vé vén d trinh tu, thi tuc hodc cac sy kién phat sinh
ngoai chuong trinh cia Dai hoi s€ mang tinh phan quyét cao nhét. Poan Chi toa tién hanh
cac cong viéc duge cho 1a cén thiét de dleu khién Dai hoi mot cach hop 1€ va c6 trat tu va
phan anh dugc nguyén vong ciia da s6 ¢d dong, dai dién cb dong tham du Pai hoi; Hudéng
dan céc co dong thyc hién Chuong trinh Dai hoi va thao luan; Trinh dy thao luén, két luan
nhimg Van dé cén thlet dé Dai hoi dong cb dong biéu quyét; Giai dap cac van dé do Dai hoi
dong cb dong yéu ciu.

3. Khong can ldy y kién ciia Dai hoi, bt ct luc ndo Poan Chu toa cling c6 thé tri
hoén Pai hoi dén mot thoi dlem hodc dia dlem khéc (phu hop vé6i quy dinh tai Diédu 16 Téng
Cong ty, Luat doanh nghiép) néu nhén thiy rang:

- Hanh vi cta nhitng nguoi ¢6 mat can tré hodc c6 kha ning can trd dién bién c6 trat
tu cua cude hop;
- Su tri hodn la can thiét dé cac cong viéc cua Dai hoi duoc tién hanh mot cach hop
1¢.
4. Thu ky Pai hoi do Chu toa Dai hoi gidi thi¢u, thuc hién cic cong viée trg gitp
theo phén cong cua Poan Chi toa gdm: Ghi chép day du, trung thyc cac ndi dung Dai hoi;
HOb trg Chi toa cong b6 du thao cac van kién, két Juén, Nghi quyét ctia Dai hoi va thong bdo

ctia Chu toa gui dén cac cb dong khi dugc yéu cau; Tiép nhan phiéu ding ky phat biéu cia
céc cb dong
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Diéu 8: Quyén va nghia vu ciia Ban kiém phiéu

1. Ban Kiém phié}u do Chu toa dé ctr va dugc Pai hoi dong cb dong théng qua gdm
01 Trudng ban va mdt so iy vién.

2. Nhiém vu cia Ban kiém phiéu:

- Huéng dan cach sir dung Thé biéu quyét, Phiéu biéu quyét;

- Kiém tra, giam sat viéc bd phiéu cla céac cb dong, dai dién ) déng;

- T6 chic kiém phiéu;

- Lap Bién ban kiém phiéu;

- Gui lai Bién ban va toan bd Phiéu biéu quyét cho Chu toa Pai hoi.

‘ CHUONG IV
TRINH TU TIEN HANH DAI HOI

Piéu 9: Diéu ki¢n tién hanh Dai hgi
Dai hoi duoc tién hanh khi c6 sb co dong du hop dai dién trén 50% tdng sb ¢b phan

c6 quyén biéu quyét, theo danh sach ¢ dong tai ngay chét quyén do Trung tdim luu ky
chimg khoan Viét Nam (VSD) lap.

Piéu 10: Cach thirc tién hanh Pai hoi
1. Pai hoi du kién dién ra trong % ngay.
2. Pai hdi sé lan lugt thao luén va thdng qua cac ndi dung néu tai Chuong trinh Pai

Piéu 11: Théng qua Quyét dinh cia Dai hoi
Cac van dé dugc thong qua tai Dai hoi khi co it nhat nam muoi phan tram (50%) tro

1én téng s phiéu bau cua cac cb dong co quyen biéu quyét c6 mit truc tiép hodc thong qua
dai dién duoc iy quyén c6 mit tai Pai hdi chép thuan.

Piéu 12: Bién ban Pai hoi

T4t ca cac ndi dung tai Dai héi phai duoc Ban thu ky ghi vao Bién ban. Bién ban Pai
héi dugce doc va théng qua trudce khi bé mac Dai hoé1 va duogce luu gilt theo quy dinh.

CHUON GV
PIEU KHOAN THI HANH

Diéu 13: Quy ché nay gbm 5 chuong, 13 diéu, duoc thong qua ngay 05 thdng 5 ndm
2023 va c6 hiéu luc ké tir khi dugce Dai hdi théng qua.

Noi nhén: TM. PATI HOI PONG CO PONG
- Cée c6 dong; CHU TOA
- HPQT, BKS; ’

- Ban t6 chic;
- Ban KTTTCB; Ban TK; Ban KP;
- Luu HBQT (TCCB-LD).

Hitoshi YAHAGI
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TONG CONG TY TU VAN THIETKE ~ CQNG HOA XA HQOI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Poc lip - Ty do - Hanh phic

Sé: 935 BC/TEDI-HDQT Ha Néi, ngay 03 thang 4 nam 2023

BAO CAO HANG NAM CUA HOI DONG QUAN TRI
VE KET QUA HOAT PONG NAM 2022 VA KE HOACH NAM 2023

Tai cugc hop Dg}l hoi dong cb dong thwong nién nim 2023
Phién hop lan thir Nam, Nhiém ky II (2019-2024)

Kinh giri: Pai hoi dong cb dong

Can cir Diéu 1¢ T chirc & Hoat dong ciia Tong cong ty TVIK GTVT - CTCP
(TEDI) va cac quy dinh phéap luét lién quan, Hoi dong quan tri Tong cong ty tran trong
béo cao trude Pai hoi dong cd dong vé két qua hoat dong nam 2022 va ké hoach hoat
dong nam 2023 nhu sau:

PHAN I
KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2022

1. Tinh hinh chung

Niam 2022, kinh té thé giéi phai ddi mat nhiéu bién dong kho ludong, xung dot
Nga-Ukraine dan dén nhiéu hé luy chi phéi nén kinh té trén toan thé gidi, viéc dut gay
chudi cung ung toan cdu hay sy ting vot clia gia ca hang héa dau vao. Tuy nhién, kinh
té Viét Nam da c6 su phuc hdi, ting trudng twong dbi thanh cong so voi cac nudc
trong khu vue, dac bi€t 1a khu vuc chau A.

B Giao thong vén tai 1a mot trong nhitng bd, nganh din dau ¢ két qua giai
ngan von dau tu tt, ddy manh trién khai mot sé du an trong diém, diy nhanh hoan
thién thu tuc phé duyét cac dy an khoi cong mai trong ky trung han 2021-2025 sau khi
duoc cap co thim quyén quyét dinh chii trrong dau tur.

Ngupn cong viée cua‘Tong cong ty hét stc thuan loi do Bo GTVT, cac dia
phuong trién khai ké hoach dau tu cong trung han 2021-2025. Bén canh d6, Tong cong
ty ¢6 ngudn nhan }uc phét lugng cao, nhiéu kinh nghié;n, di dau trong g dung cong
nghé khao sat, thiét k€ hién dai vao cac cong trinh ha tang GTVT; thwong hiéu, uy tin
cla Tﬁng cong ty luén duqq khang dinh, tao dugc ni€ém tin doi véi cac co quan Chinh
phu, Qudc hdi va cac Chu dau tu.

2. Nhan sy Hoi ddng quan tri:

_Tai cudc hop PHDCD thuong nién nam 2022 t chirc ngay 06/5/2022, PHDCD
dd micn nhiém 6ng Phung Tién Trung va bau bd sung ba D6 Thi Phuong Lan lam
thanh vién HDQT thay 6ng Phung Tién Trung.

Danh sach thanh vién HDQT hoat dong trong nam 2022 nhu sau:

(1) Ong Hitoshi YAHAGI - Chu tich HDQT

(2) Ong Pham Hiru Son - Pho Chii tich HDQT, Téng giam doc

(3) Ong B3 Minh Diing - Thanh vién HDQT, Ph6 Téng giam d6c

(4) Ong Pao Ngoc Vinh - Thanh vién HPQT, Pho Téng giam d6c

(5) Ong Phung Tién Trung - Thanh vién HDQT (mién nhiém ngay 06/5/2022)

(6) Ba Db Thi Phuong Lan- Thanh vién HPQT (bd nhiém ngay 06/5/2022)
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3. Két qua hoat dong ciia Hdi ddng quan tri:
3.1. Dai hoi dong co dong:

- Cudc hop Pai hoi dong cb déng thuong nién nam 2022 dugc t6 chic vao ngay
06/5/2022. Bién ban hop, Bién ban kiém phiéu va Nghi quyét PHPCD da duoc cong
b6 thong tin trong vong 24h theo quy dinh. HDQT da kip thoi trién khai va hoan thanh
Nghi quyét PHDCD 56 10 NQ/TEDI-PHDCP ngay 06/5/2022.

- Ngay 15/7/2022, Hoi df)ng quan trl Téng coéng ty co6 To trinh sd 2109
TTr/TEDI-HDQT de td chue ly v kién c6 dong bang van ban dé théng qua nghi
quyét Dai hoi dong cb dong vé viéc Thong qua viéc mién chao mua cong khai.

Cian ctr Bién ban kiém phiéu két qua 1ay vy kién cb dong biang van ban ngay
28/7/2022 , PHDCP da ban hanh Nghj quyét s6 10.01 NQ/TEDI-DPHDCP thong qua
viée Quy Dau tu ha tang RED ONE (RI1F) duoc quyen nhéan chuyen nhuong co phleu
c6 quyén bleu quyet trong mot lan hodc nhleu lan dan dén viéc so htru tir 25% dén
dudi 35% tong s6 c¢b phiéu co quyén biéu quyét cua Téng cong ty Tu van thiét ké Giao
thong van tai - CTCP (TEDI) ma khong phai thuc hién chao mua cdng khai theo quy
dinh ctia phap luat. Bdi tugng chuyén nhuong la Cong ty ¢6 phan dau tu MHC.

Bién ban va Nghi quyét DPHPCP da dugc cong bd thong tin trong vong 24h
theo quy dinh.

3.2. Nghi quyét ciia HPQT:

- Trong nam 2022, HPQT t6 chitc duoc 04 phién hop thuong ky va 01 phién
hop bét thuong dé xem xét, quyét dinh cac van dé thudc thAm quyén cia HPQT véi sy
tham gia cia Truong Ban kiém soat. Céc cudc hop dugc thyc hién theo dung trinh tu,
thit tuc quy dinh tai Luat Doanh nghiép, Didu 1&é Téng cong ty va cac quy ché lién
quan; cac ndi dung biéu quyét déu dat duoc su df“)ng thuan cao.

- DPé xem xét va giai quyét cac van dé thudc tham quyén ciua HDQT phat sinh
gilta hai phién hop, HDQT da t6 chie 16 1an ldy v kién bang van ban cia thanh vién
HPQT. Viéce td chie 14y ¥ kién thanh vién HDQT va ban hanh Nghi quyét dam bao
thue hién theo quy dinh tai khoan 16, Diéu 36, Diéu 1é Téng cong ty.

3.3. Cic quyét dinh ciia HPQT:
Hoi dbng quan tri dd ban hanh cac quyét dinh, vin ban thudc thAm quyén trong
nim dam bao dang trinh t, thi tuc quy dinh tai Diéu 1é Téng cong ty.

- V& cong tac SXKD: Phé duyét ké hoach SXKD chi tiét dé trién khai Nghi
quyét DHDCD; Chi dao NPDPV cic ndi dung biéu quyet tai PHPCP va trién khai
cac Nghi quyét, Quyét dinh cia HPQT ciing nhu yéu ciu cia co quan quan 1y nha
nudec.

- V& quan tri doanh nghiép: Thong qua cic d& an tai co cdu cong ty con, dé an
phat trién nganh nghé va cac du 4n xdy dung co ban; Chi dao NDDPV tai cac Cong ty
con stra ddi, bd sung va ban hanh Diéu 1& , Quy ché noi bd quan tri cong ty; Quy ché
hoat dong ciia HPQT, Quy ché hoat dong ctia BKS tuan thd Luét Doanh nghiép 2020;
B6 sung cap nhit cac quy ché: Quy ché Quén ly tai chinh, Quy ché Tién luong - Tién
thuong Quy ché Thi dua - Khen thuéng, Quy dinh quan ly Nha thdu phu/Pon vi thué
ngoai thng nhat v6i Tdng cong ty; Phé duyét nhan sy Ngudi dai dién phan vén, Kiém
so4t vién; D& ctr nhan sy tham gia HDQT, BKS céc cong ty con.

4. Danh gia thuc hién nhiém vu thanh vién HPQT:

- Iham Qu’ dﬁy du QS cudc hop HDQT (C(')’ mat truc tiép, hop truc tuyén va gui
Phiéu bi€u quy¢t) va giri day da 16 Phicu lay y kién thanh vién HDQT bang van ban.



- Thuc hién giam sat chét ch§ hoat dong diéu, hanh, tinh hinh S?(KD cia doanl}
nghiép; kip thoi chi dao, gidi quyét cac vudéng mac trong SXKD dé hoan thanh ké
hoach PHDCD giao.

- Chﬁ d(f)ng,v tich cuc trong Yiéc hd trg Ban diéu hanh phat trién thi truong,
nganh ngh¢ san pham, tim kiém nguon cong viéc.

- Tuén thu cac quy dinh cua phép luat, Piéu 18 va cac quy ché quy dinh cta
Téng cong ty; chi dao khic phuc nhiing ton tai trong cong tac tai chinh ké toan va
quan ly hop dong trén co s thong nhit ding phan mém FAST ONLINE chung trong
Tong cong ty va cac cong ty con.

- Cac thanh vién HDQT dugc cir lam Nguoi dai dién phan Von tai cac cong ty
con da kip thoi truyen dat cac chu truong, dinh huéng, Nghi quyét, Quyét dinh cia
HDQT Tdng cong ty dé biéu quyét va chi dao trién khai thuc hién tai cac cong ty con.

Danh gia: Céc thanh vien HDQT da hoan thanh t6t nhiém vu nam 2022.
5. Panh gia thye hién Nghi quyét PHPCD
Trong ndm 2022, HDQT da trién khai thyc hién ddy du cac nhiém vu dugc giao
tai Nghi quyét so 10 NQ/TEDI-DHDCD ngay 06/5/2022 ctua Dai hdi dong c6 dong.
5.1.  Két qua thuc hién cdc chi tiéu SXKD ndm 2022:
Niam 2022, Téng cong ty hoan thanh vuot mic cac chi tiéu ké hoach da duoc
DHDCD thong qua, cu thé:
- Tépg gia tri tai san 1.335 ty ddng, bing 148% ké hoach, trong d6 Cong ty me
la 620 ty dong, bang 139% ke hoach
- Téng doanh thu hop nhit dat 1.469 ty déng, bing 154% ké hoach, trong dé
Cong ty me dat 594 ty dong, dat 140% ké hoach.
- Loi nhudn trude thué hgp nhét dat 114 ’ty déng, béng 154% ké hoach, trong
doé Cong ty me thuc hién 51 ty dong, dat 128% ké hoach.
- Loi nhu4n sau thué l}qp nhét dat 91 :[}’/ déng, béng 152% ké hoach, trong do
Cong ty me thuc hién 43 ty dong, dat 127% ke hoach.
- Lai co ban trén ¢ phiéu dat 5.027 ddng, dat 144% vd&i ké hoach.
- Téng muc dau tu mua ‘sém tai san cb dinh dat 16 ty ddng, bang 82% ké hoach,
trong do Cong ty me dat 8 ty dong bang 101% ké hoach.
5.2.  Phan phéi lgi nhudn nim 2021
Hoi d6ng quan tri da chi dao Baq diéu hanh thuq hién phan phéi loi nhudn ndm
2021 theo dung ndi dung Khoan 4 Dicu 1 Nghi quyét 10-NQ/TEDI-DHDCD ngay
06/5/2022, cu thé: (i) C6 tre: 25 ty dong (20%); (ii) Quy thuong HDQT, BKS, Ban
QLDH: 0,994 ty dong, (iii) Qu§ khen thudng phuc loi: 3,314 ty dong; (iv) Loi nhuan
sau thué chua phan phbi: 3.832 ty dong.
5.3.  Quyét todn thii lao HPQT, BKS nim 2022:

Trong nam 2022, HPQT da chi dao chi tr4 thu lao cho thanh vién HDQT, BKS
khong chuyén trach theo ndi dung Khoan 8 Piéu 1 Nghi quyét 10-NQ/TEDI-PHPCP
ngay 06/5/2022 véi téng sb tién 1a 900,960 triéu dong, theo dung dy toan duoc duyét.
5.4.  Chon don vi kiém todn Bdo cdo tai chinh ndm 2022:

Thuc hién uy quyén cia PHDCD vé viée giao cho HPQT Téng cong ty chon
don vi kiém toan trong s6 02 don vi kiém toan da dugc thong qua tai Khoan 9 Piéu 1
Nghi quyét 10-NQ/TEDI-DHDCPD ngay 06/05/2022, HDQT di quyét dinh chon Cong
ty TNHH Hang kiém toan AASC 1a don vi kiém toan Bdo céo tai chinh riéng va Bao
c4o tai hop nhit nam 2022 cua Tong cong ty.
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6. Cong tac quan ly cb dong:

K& tir thoi diém niém yét trén san Upcom (10/5/2022), cong tac quan Iy ¢b dong
TEDI do Trung tdm luu ky chitng khoan Viét Nam thuc hién.

7. Cong tac giam sat hoat dong ciia Ban Téng giam d6c, Ngwoi PDPV:

HDQT thuong xuyén glam sat hoat dong cua Ban diéu hanh Tdng cong ty;
Nguoi Pai dién phan vén, Kiém soat vién cia Téng cong ty tai cic cong ty con va cac
bo phan quan ly khac thong qua bao cao dinh ky hang thang, nam cta Téng giam dbc
va cac bao cao dot xua} nham dam béo hoat dong cua Tong cong ty dugc an toan, tuin
thi dGng phap Iuat, trién khai thuc hién theo dung cac Nghi quyét cua HDQT.

Panh gia chi tiét cac mit hoat dong nhur sau:

1) Céng tdc phit trién thi tru’&ng, sdn phim:
Cong tac marketlng, phat trién thi truong, san phdm tap trung chi yéu vao cac dy
an trong diém quéc gia, nam trong ké hoach dau tu cong cua Chinh phu va cac tinh,

thanh phd. Ngoai linh vuc Pudng bd phat trién manh nhét, TEDI ciing phat trién céac
linh vuc khac nhu:

- Vé linh vie hang khong: khéng dinh bén ‘vimg hon thong qua viée xuc tién va
tham gia du thau va ky két hop dong cua mot so g6i thau, dac bict 1a goi thau TKKT
cong trinh H¢ thong giao thong két ndi tuyén sé 1 va tuyén s6 2 Thanh phan 3 - Cac
cong trinh thiét yéu trong Cang hang khong - Thudc du 4n Diu tu xdy dung Cang
HKQT Long Thanh giai doan 1.

- Vé linh vuc Puong sdt: ghi nhin sy phat trién 6n dinh ciia mang duong sit.
Téng cong ty da ky hop dong thuc hién lap bdo cdo NCTKT Du an dudng sat Tha
Thiém - Long Thanh; Lap béo cdo NCTKT tuyén duong sit Ngoc Hoi-Lac Pao; Khao
sat, 1ap TKBVTC Du an Cai tao, nang cép doan Vinh - Nha Trang.

- Vé linh vue Cdng-duwong thiy: ngoai cac dy an dang tiép can va thuong thao
hop ddng, Téng cong ty da phdi hop véi TEDI-PORT va TEDI-WECCO t6 chtc trién
khai thuc hién 08 du an tai cac tinh Yén Bai, Quang Ninh, Ha Tinh, Quang Tri, Quang
Ngéi, Khanh Hoa, Ninh Thuém Kién Giang.

- Vé linh vue Tw van gidm sdt: c6 nhimg buéc di virng chic va tim kiém dugc cac
thi truong mdi tai cac dia phwong nhu Thai Nguyén, Ha Tinh; Dy an duong b cao tbe
Bic Nam phia dong, giai doan 2021-2025 tham gia 6/12 cic DATP, gom: Bai Vot-
Ham Nghi; Viing Ang-Bung; Van Ninh-Cam Lo; Chi Thanh- Vén Phong; Véan Phong-
Nha Trang; Hau Giang-Ca Mau. Cac du an ODA nhu Phat trién tong hop cac do thi
dong Iyc - Tiéu du an do thi Tinh Gia (Thanh Hoa); Du an két nbi dat lién va ha ting
trén bién giai doan 1 tai qudc ddo Solomon dang trién khai thuan lgi.

- Vé linh viec méi trwong: Mot sb goi thu tiéu biéu di trung thau va ky két hop
ddng c6 thé ké dén: quan tric va giam sat méi truong Dy an DPTXD duong Hb Chi
Minh doan tranh phia Pong TP. Budén Ma Thudt, tinh bik Lik; Khao sat, 1ap bao céo
DTM Duong ndi dudong HCM nhanh Péong véi duong HCM nhénh Tay, tinh Quang
Tri, dwong Vanh dai 3 - TPHCM...

- Vé thi truong nwéc ngodi: Nam 2022 sau khi Viét Nam mé cira hoan toan sau
dai dich, TEDI d& dén nhiéu cac doan khach 1a cac Tu van, cac nha dau tu dén tim
hiéu thi truong Viét Nam. TEDI hién dang la cdu ndi gitta Nha dau tu Lao va B
GTVT Viét Nam dé trién khai mot sé du 4n dwong sit két ndi giita Lao va Viét Nam.
Trong thoi gian ¢ tham Viét Nam, ngay 28/12/2022, B§ truong B6 Cong Chinh va
Vén tai Lao d3 thim va kiém tra hudng tuyén dudng cao tbc Ha Noi - Viéng Chén
nhin manh s& bao cdo Chinh phii Lao som thic ddy trién khai du 4n va mong mudn
TEDI s¢ tham gia thuc hién.



2) Cong tic diu thau:

- Toan Tong cong ty tham gia dy thiu 445 goi thau, trong d6 bao gom 204 gobi
theo hinh thire chi dinh thau (chlem 46%), 241 goi theo hinh thtc ddu thau canh tranh
(chiém 54%). Trong hinh thire dAu thu canh tranh, ty 18 trang thiu dat 92%, trugt thau
4%, dang doi két qua 4%.

- Cong ty me tham du thdu 97 goi thau (khong bao gdm hd so quan tam, chao gia
va chi dinh thau rat gon) trong do 48 goi theo hinh thirc chi dinh thau chiém 49 5%, 49
g6i theo hinh thirc ddu thau canh tranh chiém 50,5%. Dbi v6i hinh thirc d4u thau canh
tranh, ty 1€ tring thau dat 98%, truot thédu 0%, cho két qua 2%. Ty 1& du thiu qua mang
chiém 92% trén tong s6 lugng cic goi thau dAu thau canh tranh (45/49 gbi thau).

3) Céng tdc ky két hop dong:

Trong ndm 2022, toan Tong cong ty ky két dugce 498 hop dong va phu luc hgp
dong voi tong gia tri 1a 2.705 ty dong, bang 190% nim 2021 (1.420 ty dong) Cong ty
me ky két duge 125 hop ddng va phu luc hop dong voi gia tri 1.291 ty ddng, bing
215% nam 2021.

Co céu theo nganh nghé nam 2022 ¢6 su thay dbi dot bién: Nganh duong bd
chiém ty trong 16n nhéat véi 80,6% (ndm 2021: 58,7%), Nganh TVGS chiém ty trong
thir hai v4i 8,2% (ndm 2021: 26,2%); Cang-dudng thuy chiém ty trong thir 3 khoang
4,3% (nim 2021: 6,3%); Hang khong 2% (ndm 2021:4,8%); Duong sit: 1,1% (nim
2021: 0 2%)

Co cu theo ngudn vén ciing thay ddi 16n: C6 sy ting dot bién cua NSTW chiém
t6i 57,9% (ndam 2021: 24,2%); NSDP: 34,9% (ndm 2021: 37%); cac nguon vbn khéc
chiém ty trong khong dang ké chi con khodng 4,9%. Nguon von ODA sut gidm manh,
chi chiém 0,4% (nam 2021: 14%); ngudn vén PPP chiém 2,0% (nam 2021: 20,5%).

Ddnh gid: Ban ldnh dao diéu hanh Té ong cong ty va cdc cong ty con cung cdc
phong qudn Iy chitc ndng da chu dong, linh hogt trong cong tdc tiép thi, phat trién thi
trieong voi muc tiéu duy tri va phdt trién thi trmmg truyen thong cua T6 ong cong ty, tan
dung co hdi phdt trién thi truong méi, nhiéu tiém ndng.

4) Thuc hién gid tri san lwong:

Téng gid tri san lugng toan Téng cong ty dat 1.732 ty dong, bing 175% thyc hién
nam 2021. Co cdu sin lugng theo nganh nghe Pudng bd 76,9%; Puong sit 0,7%; Hang
khong 4,3%; Cang-duong thily 5,2%; Tu van gidm sat 11,2% va khéc 1,6%

Gia tri san lugng Cong ty me la 811 ty, bing 181% thye hién nam 2021. Co ciu
san luong theo nganh nghé: buong bd 75,4%; Duong sit 1,4%; Hang khong 9,2%;
Cang-duong thiy 1,9%; Tu van gidm sat &,1% va khac 3,9%.

5) Thu kinh phi:

Thu toan Tong cdng ty nam dat 1.613 ty, bang 168% thyc hién nam 2021. Co
cau thu kinh phi: Nguon vén NSNN chiém ty trong 81, 3% (BO GTVT: 39,2%, S¢
GTVT: 42,1%); ngudén von ODA thp, chiém 2,9%; ngudn vén hop tac cong tu PPP
chiém 3,9%; ngudn vén khac chiém 11,9%.

~ Thu cia Cong ty Me 1a 719,824 ty dong, bang 230% thyc hién nim 2021. Co
cau thu kinh phi: B Q’F VT: 47,7%, S& GTVT: 29,1%; ngudn hop tadc cong tu PPP:
4,5%, ODA: 5,9%, nguon khac chiém ty trong 12,8%.
6) Giao dich ngi b voi cdc cong ty con:
Tdng gia tri cung cép dich vu cho céc cong ty con la 24,427 ty dbng, Gia tri dich

vu mua ctia cac cong ty con (chia thau) 1a 48,440 ty ddng. Cong no nodi bd phai thu va
phai tra twong Gng 14 34,935 ty dong va 15,275 ty dong, chénh l&ch 19,660 ty dong.
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7) Tinh hinh thwc hién doanh thu:

Téng doanh thu hop nhét dat 1.468,794 ty ddng, bang 154% ké hoach va thuc
hién ndm 2021. Trong d6, doanh thu thudn tir SXKD chinh 1a 1.461,564 ty ddng,
doanh thu tir hoat dong tai chinh 1a 6,212 ty va thu nhap khac 1a 1,018 ty dong.

Nam 2022 c6 su ting trudng vuot bac vé doanh thu: Cong ty me dat 594 ty,
bang 140% ké hoach va 146% thuc hién nam 2021; 10 Cong ty con dat 951 ty ddng,
bang 163% ké hoach va 161% thuc hién ndm 2021. TECCO 5 ¢6 tdc d6 tang truéng so
v6i nam 2021 cao nhét 237%.

04 Coéng ty con c6 doanh thu cao nhit va dat trén 100 ty 12 BRITEC (182 ty),
TECCO2 (189 ty), HECO (177 ty), va APECO (115 ty).

Phén tich co cau doanh thu:

- Nganh duong bd chiém ty trong 16n nhét 74,7%; Tu vén gidam sat 12,0%;
Cang-duong thuy: 4,3%; Hang khong 3,5%; Dudng sit 1%; khac 4,5%.

- Nguon vén NSNN chiém 41,3%; NSPP: 39,5%; PPP: 9,6%; ODA: 1,4%;
khéac: 8,2%.

8) Qudn Iy, siv dung von — tai san:

* Tinh hinh huy dong vén va si dung von huy dpng:

Thoi diém 31/12/2022, huy dong vbn ciia Tong cdng ty 1a khoan tién vay ngén
han 20,516 ty dong, bing 38% thoi diém 31/12/2021, thé hién dong tién trong SXKD
nam 2022 rat tbt, huy dong vén phuc vu cho SXKD gidm.

Ngoai ra, con c6 khoan vay dai han 0,865 ty ddng dé mua sdm tai san ¢ dinh.

* Tinh hinh ddu tw von ra ngodi doanh nghigp

Tdng s vén dau tu vao 10 cong ty con 12 68,435 ty dong thoi diém 31/12/2022,
tang 7,356 ty ddng so véi dau niam do 05 Cong ty con ting von didu 18 gbm BRITEC
(18 ty ddng); HECO (18 ty dong); TEDI- PORT (14 ty dong) RECO (10 ty) va
APECO (10 ty dong) theo phuong thic trd ¢d tirc bang cd phiéu nén vén dau tur cla
TEDI tai cong ty con tang tuong ung.

Téng cb tirc va loi nhuén duoc chia nam 2021 1a 16,670 ty, bang 24,3% vén
dau tu thoi diém 31/12/2022 trong d6 ¢b tirc tra bing tién va ghi nhan doanh thu tai
chinh nam 2022 14 9,314 ty ddng, bing 13,7% vbn dau tu thoi diém 31/12/2022.

Theo Nghi quyét HPQT, ¢b tirc ndm 2022 ctia cic cong ty con khong thap hon
60% loi nhudn sau thué nén du kién ¢ tirc 10 Cong ty con phai tra TEDI 1a 19,151 ty
dong, bang 28% vbn dau tu.

Céc khoan dau tu ngoai nganh: Téng cong ty chua du tu ngoai nganh, chi thue
hién 1y thdc ngan hang dau tu tai chinh ~ngan han ky han tir 3 thang dén 12 thang. S du
dén thoi didm 31/12/2022 14 47,793 ty dong, trong d6 ctia Cong ty me 14 11,270 ty ddng.

* Tinh hinh diu twe, s dung tai sdn cé dinh

- Tong murc dau tu mua sim tai san hop nhét 1 22,753 ty dong, trong d6 TSCH
14 15,889 ty dong, CCDC 6,864 ty dong.

- Tai sin mua sam trong nim di duoc sir dung c6 hiéu quéa cho san xudt kinh
doanh ctia doanh nghiép. Céng tic dau tu xay dung co ban cha yéu 1a nang cip tru s&,
dam bao moi truong lam viée cho ngudi lao dong.

- Viéc trich khau hao tai san, thanh 1y tai san dugc thye hién theo ding Thong tu
45/2013/TT-BTC ngay 24/5/2013 cua B Tai chinh vé viée quan Iy tai san c¢d dinh.
Téng nguyen gia cdc tai san cb dinh da thanh ly trong nam 2022 1a 5,39 ty déng. Téng
chi phi khau hao ndm 2022 1a 12,228 ty dong.



- V& quan 1y, st dung dit va tai san trén dit: Co s& vat chit gin lién véi dét duoc st
dung hi¢u qua.

* Tinh hinh qudn Iy cong no, hang ton kho:

- Téng no phai thu ngin han thoi diém 31/12/2022 1a 701,629 ty dong, trong d6
céng no trén 1 nam 318,671 ty dong, chiém 45,4%. Trich lap du phong ng phai thu
kho doi 1a 50,125 ty ddng, bang 15,7% tong ng phai thu trén 1 nam.

-S4 du hang tdn kho cubi ky hop nhét 1a 361,669 ty dong, trong d6 s6 du hang
tdn kho trén 1 ndm 164,672 ty ddng, chiém 45,5%. Trich 1ap du phong giam gié hang
tdn kho 1a 4,813 ty ddng, bang 2,9% sb du hang ton kho trén 1 nim.

- Téng sb no phai tra thoi diém 31/12/2022 14 1.014 ty ddng, trong do6 trén 1 nim
14 276,906 ty, chiém 27,3% téng du no phai tra.

* Tinh hinh béo toan va phdt trién von:

- Sau khi trich 1dp du phong theo quy dinh, cdc don vi trong Tong cong ty déu c6
1i. Loi nhudn hop nhit nam 2022 dat 90,611 ty dong, Tong cong ty bao toan vén.

- Hoat dong san xuit kinh doanh c6 hiéu qua, thé hién & céc chi tiéu sau:

+ Chi tiéu ty suét loi nhudn sau thué trén tong gid tri tai san (ROA) dat 6,8%

+ Chi tiéu ty suét loi nhun sau thué trén von chi sé hitu (ROE) dat 28,3%

+ Chi tiéu ty suét lgi nhuén sau thué trén tong doanh thu (ROT) dat 6,17%

+ Chi tiéu ty sudt loi nhuén sau thué trén doanh thu thudn tir cung cép dich vu
dat 6,2%

- Hé s6 bao toan vén H = 1,16.

Badnh gid: Céng tdc quéan by von va tai san luén dwoc chii trong. Hiéu quad san
xudt kinh doanh ndm 2022 ting so véi ndm 2021.
9) Céng tic quan ly chit liwong, nghién civu phit trién khoa hoc cong nghé:
a) Céng tdc quan Iy chdt lwong

- Trong ndm 2022, cac don vi dé thyc hién dich vu tu van k§ thuat va quan ly
chét luong cac du an ¢ két qua tdt hon, bao gdm: Chi dao tdng thé, trién khai cac dy
an, KCS quan Iy chét luong, tham muu k¥ thuat d01 v6i Bo Giao thong van tai va cac
co quan quan 1y Nha nude lién quan; xtr Iy cac van d& k¥ thuét, hién truong cho cac du
an, giai trinh thanh tra, kiém toan, ..

- Tap trung moi ngué)n luc, thuc hién hoan thanh 07 dyu an thanh phén thudc Dy an
xdy dung cong trinh dudng bd cao téc Bic - Nam phia DPong, Giai doan 2021-2025
buédc 1ap bao cdo NCKT dam bao tién do va chét luong du an. Ngay 13/7/2022, 07 du
an thanh phan do Téng cong ty thuc hién dd duoc Bo GTVT phé duyét. Dén thoi diém
hién tai, Tong cong ty dang khan truong hoan thién 07 DATP buéc TKKT va cac du 4n
trong diém khac nhu: Vanh dai 4 - Ving Tha d6 Ha Noi; Vanh dai 3 - Thanh phd Ho
Chi Minh; Cao téc Bién Hoa - Viing Tau; Cao tbc Chau Pdc - Can Tho - Séc Trang;
Cao téc Khanh Hoa - Buén Ma Thuot,... dam bao tién do va chét luong cac dy an.

- Thyc hién vai trd Téng thé Dy 4 an, Tong cong ty dang xdy dung, s6m hoan thién
va ban hanh cac ndi dung quy dinh vé thiét ké dién hinh, thiét ké dinh huéng chung;

1ap va ban hanh H6 so mau KSTK dé thong nhit trong cong tac KSTK céc dy an thanh
phin do Téng cong ty thuc hién nhiém vu téng thé Dy 4n.

- Hoan thanh 05 d6 4n quy hoach nganh Quéc gia vé két cAu ha tang GTVT thoi
ky 2021-2030, tdm nhin dén nam 2050. Cac quy hoach da dugc phé duyét, gom Quy
hoach mang lu6i Dudng bd, Quy hoach tong thé phat trién hé thdng cang bién Viét
Nam, Quy hoach duong sit, Quy hoach dudng thuy noi dia, Quy hoach hang khong.



b) Hé thong quan Iy chat lwong ISO 9001:2015.

- Ban hanh va thuc hién tot Muc tiéu chit lugng nim 2022 clng cac chuong trinh
lién quan dén HE thong Quan ly chat lugng ISO 9001:2015: Hop Xem xét cta lanh
dao vé h¢ thong QLCL TEDI theo Tiéu chuan ISO 9001:2015; danh gia chat luong ndi
b toan Tong cong ty; Phoi hop véi BVC dénh gid giam sat dinh ky Hé thong Quan ly
chat lugng ISO.

- Thuc hién chuong trinh dao tao ISO cho cac k¥ su tré, dao tao Danh gia vién
chat luong ndi bo.
¢) Cong tdc nghién civu phdt trién KHCN:

- Nghiém thu dé tai Nghién ciru khoa hoc cip Tdng cong ty: “Pénh gia tinh trang
ngap lut va anh huong cua ngap lut doi véi cac cong trinh giao thong tir Ha Tinh dén
Thira Thién Hué”.

- T6 chirc cac cude hop cua Hoi dong KHCN dé  gidi quyét cac noi dung k¥ thuat
phtc tap, cac cong trinh thi tuyén kién triic, giai quyét cic vudng méc trong qua trinh
thuc hién du an;

- T6 chire thanh cong Hoi thi Db an xgét sdc - Y tudng sang tao TEDI 2022 va
Hoi nghi KHCN TEDI 2022 véi chu deé: "Ung dung BIM trong thiét ké va xdy dung
cdc cong trinh giao thong": 10 D6 an dwgc trao giai, trong d6 01 giai Nhat, 02 giai
Nhi, 03 Giai Ba va 04 giai Khuyén khich.

- T6 chirc cac Hoi thao gidi thidu vé cong nghé, BIM, thiét bi, vat liéu maéi;

- Khen thudng cong trinh chat luong cao nam 2022: ¢6 17 dy an dugc trao giai.

- Khen thuéng sang kién cai tién hop ly hoa san xuat nim 2022: Toan Tong cong
ty 162, trong d6 Cong ty me 81 va Cong ty con 81 (HECO: 33, BRITEC: 32, RECO:
05, TECCOS: 05, TEDCO4: 03, TECCO2: 02, TEDI-GIC: 01).

- Bién soan va phit hanh Tép san Thong tin Tu van thiét ké TEDI s6 Quy I, II
nam 2022 va so dic biét (Quy III va IV nim 2022) chio ming L& ky niém 60 nim
ngay thanh 1ap TEDI (27/12/1962 - 27/12/2022).

- Thuc hién 29 nhiém vu gép v va tham muu cho cac vin ban vé quan ly dau tu
xdy dung, cu thé: Phoi hop khao sat thuc t& phuc vu xdy dyng DPinh muc chi phi
TVTK, TVGS, khao sat xdy dung; Gop y du thao: Phuong phap khao sat thu thép
thong tin lién quan dén gia vat liéu xdy dung, thiét bi cong trinh phuc vu cong bd
gia,...) va quan Iy chat lugng cong trinh xdy dung; dong gop y kién cho cac quy chuan

tiéu chuan ky thuat, quy chuan k¥ thuat do B6 GTVT va céc co quan ly nha nugc vé
hoat dong x4y dung yéu cau.

Ddnh gid: Cong tdac vmg dung KHCN, quan Iy chat lwong nam 2022 dat duoc két
quad ddng khich 1é véi nhiéu hoat déng KHCN néi bdt. He théng qudn Iy chdt hrong
1SO 9001-2015 dugc gidm sdt thuong xuyén va duoc trién khai dp dung thiét thiee, gop
phan dam bdo chdt heong san phdm cua Tong cong ty, khdng dinh wy tin va phdt trién
thiong hiéu TEDI trén thi truong tw van xdy dung.

10) Quadn tri doanh nghiép:
a) Co cau lao déng:

Tong s0 lao dong cia toan Tong Cong ty thoi diém béo cdo 1a 1.643 nguoi (337
ntt, chieém 20,5%), trong d6 Cong ty Me gom 527 nguoi (116 nit, chiem 22%). Phan
tich chat lugng lao dong nhu sau:

- Lao dong quan 1y, phuc vu chiém 19,2%; lao dong san xuit chiém 80,8%
(twong tmg Cong ty me 1a 16,1% va 83,9%).
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- Lao dong co6 trinh d6 dai hoc tr¢ 1én chiém 87,6%, trong d6 Thac sy - Tién sy
chiém 11,0% tong sb lao dong (twong tmg Cong ty me 1a 92,6% va 11,6%).

- 28,5% téng sb lao dong dam nhan chirc danh tir chu tri hang muc trd 1€n (Cong
ty me: 33,6%).

- Téng sb chung chi hanh nghé tu vén cdc chuyén nganh 1a 958 chimg chi, gdbm
529 chitng chi hang I, 250 hang II va 179 hang ITI. Cong ty me ¢6 232 ngudi duge cap
chimg chi nganh nghé, bao gdm: 121 ching chi hang I, 64 ching chi hang II va 47
chung chi hang III.

b) Céng tdc 16 chitc, lao déng, tién lwong:

- Céng tac td chirc:

+ Hoan thanh thu tuc diang ky giao dich c¢d phiéu ciia Tong cong ty (mi chiing
khoan TED) tai S¢ Giao dich Ching khodn Ha Noi.

+ Chi dao té chirc thanh cong Dai hdi dong cd dong thuong nién/hét nhiém ky
va Hoi nghi Nguoi lao dong cac Cong ty con.

+ T6 chirc thanh cong cudc hop BPHDCD thuong nién va Hoi nghi Nguoi lao
dong Tong cong ty nam 2022,

- Bién dong nhéan luc:

+ Tong cong ty: Tuyén dung 248 nguoi; thoi viéc 215 ngudi; Nghi huu 9
nguoi. Téng sé lao dong ting 24 ngudi.

+ Cong ty me: Tuyén dung 85 nguoi; chim dit HDLD 39 ngudi; huu tri 03
ngudi. Tong lao dong ting 43 ngudi so v6i dau nam, trong d6 giam 02
ngudi hop ddng lao dong xac dinh thoi han va ting 45 ngudi ky hop dong
lao dong vu viéc.

- Cong tac bd nhiém:

+ Tbng cong ty: Tong s can bd cha chét tir pho phong tro Ién 1a 317 nguoi,
trong d6 bd nhiém méi 53 ngudi (khong gdm bd nhiém lai diu nhiém ky),
gidm 12 nguoi.

+ Cong ty me: Toéng sb can bd 1a 115. Trong ky bdo céo bd nhiém mdi 20 can
b6 lanh dao cip Trudng, pho cac don vi truc thude; giam 02 chuyén cong téac.

- Cong tac nang luong, ning bac, chuyén chuc danh: Tong s 481 nguoi, trong
d6 Cong ty me 247 nguoi gdbm: nang luong dinh ky 195 ngudi, ndng bac luong chirc
danh sém do c6 thanh tich khen thuéng 38 ngudi, didu chinh bac lvong chirc danh 04
ngudi va chuyén nhom luong chirc danh 10 nguoi dam bao quy dinh.

- Thu nhdp binh quin cta ngudi lao dong toan Tong cong ty 1a 22,191 triéu
ddng/ngudi/thang, trong d6 cta Cong ty me la 25,792 triéu dong/ngudi/thang, binh
quan 10 Cong ty con 20,572 dong/ngum/thang Thu nhép binh quan ndm 2022 cao do

san lwong thuc hién ting gin gip doi, tap trung hoan thanh du an cao tdc Bic Nam
giai doan 2 (Budc NCKT va bude TKKT) va cic du 4n trong diém qubc gia
- Quy tién lvong - thudng:
+ Quy tién luong-thudng toan Tong cong ty da trich nim 2022 la 507,874 ty
ddng, bang 46% tong chi phi tu thue hién phat sinh trong ky va bang 149%
thuc hién nam 2021. Trong d6, Quy luong - thudng ciia Cong ty me la
189,386 ty ddng, bang 43% tong chi phi tu thuc hién phét sinh trong ky,
tang 154% thyc hién nam 2021.
+  S6 du phai tra nguoi lao dong dén 31/12/2022 1a 128,195 ty ddng, bang 25%
Quy lwong thudng da trich. Twong Gng cia Cong ty me 1a 39,849 ty dong,
21% tong Quy luong thudng da trich nam 2022.
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- Cong tac dao tao:

+ Tbng cong ty: 1.022 luot ngudi, trong d6 dai han 4 ngudi (thac s§) va ngéin
han 1a 1.018 luot nguoi.

+ Cong ty me: 958 luot, trong d6 02 can b, k¥ su tham gia khoa dao tao Thac
sy k¥ thuat xay dung CTGT chuyén nganh ky thuat xay dung dudng sit tai
truong DH GTVT; phéi hop véi cac don vi dao tao t6 chirc cac khéa hoc ky
nang mém, bdi dudng ning cao trinh do nghiép vu chuyén mon ngan han
cho 956 lugt can bo, k¥ su.

¢) Cong tdc an todn lao déng, cdi thién diéu kién lam viéc:
- Tutd chue huén luyén ATVSLD cho 129 lugt can bo, k§ su thudce d6i tuong
nhém 2 cia T6ng cong ty.
- Giai quyét cac ché do chinh sach cho nguoi lao dong gdp kho khan theo quy
dinh; dbi v6i 78 truong hop véi téng kinh phi 1a 101,5 triéu dong, cu thé:
+ Nguoi lao dong duge tro cap 1,0; 1,5 va 2,5 triéu dong/luot: 72 luot ngudi
+ Nguoi lao dong duge trg cap dac biét v6i mire tir 3-5 triéu ddng: 06 luot
nguoi
- Cong tac kiém tra, tap hudn PCCC thuc hién theo ké hoach ciia quin Péng Da;

- Thuc hién dang quy dinh vé cong tac quan su, tu vé; dinh ky cir can bo, nguoi
lao dong tham gia tip hudn, huin luyén cong tac quan su theo ké hoach ciia Quan doi
Dong Da.

- Giai quyét cac suvu bat thuong tai cac dy an, thu thap, giai thich va giai quyét

kip thoi cac vudng mac tai cac dy an co k¥ su cua TEDI tham gia.
d) Céng tac BHXH, BHYT, BHTN:

- Cac don vi thyc hién nghiém tiuc nghia vu trich va nop BHXH, BHYT, BHTN
theo quy dinh. Binh quén s6 ngudi lao dong dong bao hiém trong nam la 1.615 nguoi.
Toéng s6 tien BHXH da nép trong ky la 32,674 ty dong. Mirc tién lvong binh quan
dong bao hiém 1a 5,41 triéu dong/ngudi/thang.

- Cong ty me: Binh quan s6 ngudi lao dong dong bao hién} binh quan la 492
nguoi/thang. Tong s6 tién BHXH da ndp 1a 9,934 ty dong. Mirc tien lwong binh quan
dong bao hiém 1a 5,37 triéu dong/ngudi/thang.

11)Cong tdac qudn tri van phong
a) Truyén théng

- Téng s6 bai dang trén Website 1a 202, trén Tép san TEDI 1a 36 bai;

- Thiét ké cai tao stra chita, cAp nhat thong tin hinh anh phong truyén théng;

- Thiét ké moi brochure tiéng Viét va tiéng Anh phién ban 2022;

- Truyén’théng dip ky niém 60 nam: Pang hinh dnh quang céo trén Bao dau tu
online; Bai viét trén Tap chi Giao thong va Bao Giao thong; Phong sy TEDI- S&r ménh
di truGe m¢ duong trén VI'VI, trang Doanh nhén doanh nghiép; Phim tu liéu “TEDI —
60 ndm phat trién & déu &n nhiing cong trinh”; Truyén hinh tryc tiép (live stream) toan
b6 budi Le ky niém, thu hat hon 3000 nguoi xem tryc ti€p qua fanpage TEDI, dong
thoi sau do6 co the tiep tuc xem va luu giit tu li¢u.

b) Thi dua khen thuong

- Céc ph?m thudng cia Nha nudc, B GTVT va UBND TP Ha Néi bao gf‘)m:
+ Huan chuong lao dong Hang ba;
+ Bang khen Bo trudong Bo Giao thong vén tai;
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+ Cup Thang Long;

+ Bang khen ctia UBND Thanh phé cho 04 don vi: Cong ty Me, BRITEC,
TECCO2, HECO;

+ Doanh nghiép ti€u biéu xufit séc: 05 don vi gém TEDI, BRITEC, HECO,
TECCO 2. TECCOS. Vi tong kinh phi 1a: 37,5 tri€u dong

- 165 sang kién cai tién hop 1y hoa san xuét dugc khen thuong. Kinh phi khen
thuong tir nguon cac don vi. Riéng Cong ty Me 1a 212 tri€u dong.

_ - Cong trinh chat lugng cao: 17 cong trinh duge trao giai, kinh phi 120 triéu
dong. Trong do, 13 cdng trinh thude linh vue tu van thiét k¢, 03 cong trinh thude linh
vuc tu van khao sat va 01 cong trinh thudc linh vuc TVGS.

- Cé nhan tiéu biéu xudt sic gdm 60 ca nhan (Cong ty me: 24 ca nhéan; 10 Cong
ty con: 36 cd nhén), tong kinh phi khen thudng 180 tricu.

- Chién sy thi dua cip co so: 280 ¢4 nhan dugc cong nhan (Trong do: Cong ty me
90 ca nhén, 10 Céng ty con: 190 ca nhén). Kinh phi khen thuong tir ngudn kinh phi thi
dua khen thudng cta cac don vi. Riéng Cong ty Me 1a 144 tri¢u dong.

¢) Quan tri van phong

- Xay dyng co ban: 4,643 ty dong, bao gom:

+ Thiét ké cai tao sira chita, cap nhat thong tin hinh anh phong truyén théng
hoan thanh thang 10/2022, kinh phi thyc hi¢n 1a: 188 tri¢u dong;

+ Chinh trang khuén vién tru s& tru sé Tong cong ty - kinh phi thuc hién 1a
4,455 ty dong (Cai tao hé thong thoat nude, tham mdt nhya, cai tao bon
cay, son cac toa nha. Hoan thanh viéc cai tao phong lam viéc cho cac don
vi nhu: Trung tdm TVTK Dudng bé & Sén bay, Phong KHDT, Phong
TCKT, Ban Pau tu, khu vuc mau tl}i nghi¢m Trung tdm SLCB va cac
phong lam viéc cua Ban 1anh dao tai tang 3 nha A).

- Quén Iy tai san trén dat: D4 hoan thanh thu tuc xin cép s6 d6 ghi nhén tai san
trén dat cua 02 khu 278 Tén Pic Thing va S6 10 Trung Kinh.

- Hop dbng dich vu hoat dong chung ctia Nhom cong ty TEDI: ba xue"i} hoa don
tai chinh va gui Bién ban nghiém thu thanh ly Hop dong duy tri va phat trién thuong
hiéu nam 2022 vai cac Cong ty con.

12) Van hoa doanh nghiép

- Phéi hop t6 chirc Cong doan chiam lo doi sdng vat chit , tinh thin cho NLD

- Toan thé nguoi lao dong ¢6 du Vjéc lam, thu nhép 6n dinh. 100% nguoi lao
dong duoc thanh toan thém mot khoan tién lwong nhén dip cac ngay 1é, tét, dugc tang
qua sinh nhat va cac khoan chi c6 tinh chat phuc lgi; dugc tham gia kham surc khoe
dinh ky nam 2022 vao thang 9/2022 tai Bénh vién E.

- HOb trg Nguoi lao dong bi FO: Tong sb tién hd tro 14 2,788 ty ddng, trong d6

+ Cong ty me: 0,852 ty dong gdm h trg 302 NLD bi FO véi tong s tién 604
triéu dong; HO trg 310 gia dinh Nguoi lao dong c6 nguoi than bi FO voi
tong s0 tién 310 triéu dong; Hudng dan ngudi lao dong nhan ho tro tién thué
nha tir Bao hiém xa hoi theo Quyét dinh s6 08/2022/QD-TTg (41 nguoi, tong
s0 tién 62 tri¢u dong)

+ Cong ty con: 1,926 ty ddng (BB : 0,960 ty; TV2: 0,233 ty ; CDT: 0,092
ty ; TV5: 0,020 ty ; CD: 0,144 ty; APECO : 0,0415 ty ; CLH : 0,3036 ty ;
TV4:0,122 ty ; KD : 0,030 ty).
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- Tham hoi nguoi lao dong ém dau, tai nan va trg cip ngudi lao dong gip kho
khan dot xuét, vo, chong, con méc bénh hiém nghéo phai diéu tri dai ngay, gia dinh c6
viéc hiéu va khen thudng kip thoi NLD hoan thanh tét nhiém vu. Tong chi Quy khen
thuéng phic lgi nam 2022 15,088 ty dong, trong d6 Cong ty me 12 4,109 ty dong.

- D@ xuit va dugc Cong doan GTVT VN hd trg 16 (trong d6 Cong ty me 02)
trudng hop nguoi lao ddng c6 hoan canh khoé khan dac biét trong dot Tét nguyén dan
Nham DAan 2022 tir ngudn Qu§ Xa hdi tir thién vai tdng s6 tién hd trg 1a 32 tridu dong.

- T4 chtrc tham hoi, ting qua dong vién can bd, doan vién cdng doan va nguoi lao
dong thudc cac cong doan b) phan dot cao diém thuc hién trién khai du an. Tong s
tién Cong doan da chi cho hoat dong thim héi, dong vién ngudi lao dong 1a 46,36 triéu
dong:

- T4 chirc cac hoat dong vin hoa, thé duc thé thao lién tuc trong ndm 2022 huéng
t6i I.& ky niém 60 nam thanh 1ap TEDI: Giai bong d4 mini Nam TEDI; Giai boi TEDI,
Tham quan hi¢n trudong Dy an cao tdc Bic Nam két hop Team Building, Gala Dinner;
Giai Cau long, Cau chinh, Boéng ban TEDI; Giai Tennis TEDI 2022; Hoi thi “Duyén
dang TEDI” cta lao dong ni¥; Hoi khée truyén théng TEDI nam 2022.

Ddnh gid: Cong tdc quan tri doanh nghiép ngay cang dugc ‘hoan thién, co si
thong nhdt trong toan Tong cong ty khi trién khai nghi quyet quyét dinh ciia HDQT
Tong cong ty trén co so tang cuong cong tdc dai dién phan von va hoat déng ciia kiém
sodt vién tai Cong ty con. Vé co ban, Tong cong ty va cdc cong ty con da dam bdo
nguon nhdn lee ¢6 chat lwong phuc vu cong tac SXKD cia don vi, dap teng tién do
chat lieong cong trinh; cong tdc quan Iy diéu hanh ngay cang hiéu qud; thice hién tot
chwong trinh tiét kiém chi phi, t6i da héa loi nhugn; lam tét cong tdc cham lo doi song
vdt chat tinh than cho nguoi lao dong, cdc hoat dong xd hoi tir thién huwong t0i cong
dong.

8. Danh gia mirc d§ hoan thanh nhiém vu BDH, NDDPV
8.1 Thanh vién Ban diéu hanh
- Ban Tdng giam dbc: Hoan thanh t&t nhiém vu

+ Tich cuc tim kiém cdng viéc, phat trién thi truong, san pham, dam bao da
cbng an viéc lam cho Nguoi lao dong va hoan thanh vuot mirc k€ hoach

SXKD nam 2022;
+ B‘iéu hanh dy an hiéu qua, dap ung tién do chat luong theo yéu cau ctia Nha
dau tu/Khach hang;

+ Kiém soat chat ché chi phi, ting cudng nghiém thu khéi luong thuc hién, tan
thu kinh phi dam bao hiéu qua du 4n, ddp tng yéu ciu cia HDQT vé ty suét
LNST trén tong doanh thu dat trén 6%.

+ Thuc hién nghiém tic cac Nghi quyét, quyét dinh caa PHPCD, HPQT:
Téang cuong cong tac kiém soat ri ro trong SXKD, tai chinh thong qua viéc
sit dung phin mém FAST ONLINE théng nhét trong Téng cong ty va cac
cong ty con; chi dao NDDPV phéi hop véi HDQT Céng ty con hoan thién
cac quy ché, quy dinh ndi bd tuén thi Luat Doanh nghiép 2020 va théng
nhét véi quy dinh cua Tbng cobng ty nhim hoan thién cong tac quan tri
doanh nghi¢p tuan thu phap luat va hiéu qua cao.

- K& toan trudong: Hoan thanh tét nhiém vu

+ Ké khai, quyét toan va nop nghia vu NSNN, BHXH diy du, kip thoi, tuin

thu quy dinh phép luat hién hanh.
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+ Lap Bao cdo tai chinh quy, 6 thang va nam dap ung tién do quy dinh. Thuc
hién soat xét va ki€ém toan Bao cdo tai chinh tuan thu quy dinh.

+ Chu dong tham muu trong cong tac diéu hanh, ra quyét dinh cua Tong giam
doc v€ linh vyec tai chinh va bao cdo quan tri kip thoi, dap ung tién do va yéu
cau cua Tong giam ddc ciing nhu yéu ciu ctia C6 dong 1on.

+ Huéng dan va kiém tra giam sat viéc ap dung phin mém ké toan FAST
ONLINE va chinh sach ké toan thong nhét trong toan hé théng TEDI.

- Tong cong ty dugc xép doanh nghiép loai A, duoc vinh danh “Doanh nghiép
tiéu bleu xuét sdc nam 2022”. Ban diéu hanh Téng cong ty dugc HPQT danh gia hoan
thanh t6t nhiém vu.

8.2 Ngwoi dai dién phin vén:
Nguoi dai dién phén von tai cac cong ty thuc hién day du chuc nang va nhiém

vu quy dinh tai Quy ché quan ly Nguoi dai dién phan vén, gép phan hoan thanh cac
chi tiéu SXKD hop nhit ctia Tong cong ty.

Cian cur két qua SXKD niam 2022 ciia cac cong ty con va két qua thuc hién
nhiém vu cda NDDPV niam 2022, HPQT danh gia NDDPV tai 08 cong ty con
(BRITEC, HECO, TECCO2, TECCOS5, APECO, RECO, TEDI-WECCO, TEDCO4)
hoan thanh tét nhiém vu. NDDPV tai 02 cong ty con (TEDI-GIC, TEDI-PORT) chi
dugc danh gia 1a hoan thanh nhiém vu.

Két lugn: Ban dzéu hanh Téng cong ty va Nguoi dai dién phan von tai cdc cong
ty con dd hoan thanh tét chitc ndng nhiém vu trong nam 2022, dam bdo tudn thit phdp
ludt Nha nwée, Diéu 1é Tong cong ty, Cong ty, thyc hién nghiém tic nghi quyét
DHDCP, HPQT va cdc quy ché, quy dinh quan tri ngi bé cia doanh nghiép, hoan
thanh vuegt mire cde chi tiéu ké hoach DHDCD giao nam 2022, bao toan von, dam bao
loi nhudn va cé tike cho c¢é dong. Tong cong ty va 8 cong ty con duwoc xep doanh
nghiép loai 4, Ban diéu hanh hoan thanh t6t nhiém vu. Poi véi 02 don vi xep loai B,
NPDPV can ting cuong tinh chit déng hon nita trong thwc hién nhiém vy dé cé bt
phd trong ndm 2023, hodn thanh tot nhiém vu doc giao.
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' PHAN II
KE HOACH HOAT PONG NAM 2023

I. KEHOACH SAN XUAT KINH DOANH NAM 2023
1. Cic chi tiéu tai chinh chi yéu:
DPon vi tinh: Triéu d&ng

S6 liéu hop nhit Trong dé Cong ty me

TT Caic chi tiéu v 1é

TH 2022 | KH2023 | T§ 1§ % 21(;12{2 20K§13 TXA)"-’
1 | Téng gi4 tri tai san 1.334.647 | 1.200.000 89,9 | 619.606 | 600.000 | 96,8
Téng doanh thu 1.468.794 | 1.200.000 81,7 | 594.041 | 525.000 | 88,4
3 | Loi nhuén trude thué 114.265 87.427 76,5 | 50.539 | 44.000| 87,1
Loi nhuén sau thué: 90.611 69.738 77,0 | 42.519| 37.300 87,7
4 | T/dé: - CD Cong ty me 63.055 |  48.549 77,0 | 42.519| 37.300| 87,7
- CD khong kiém sodt 27.557 |  21.189 76,9 - - -
Lii co ban/Co phiéu 5.027 4.250 84,5 X X X
PAu tu tai san ¢b dinh 15889 | 25.577 | 161,0| 8.219| 16.077| 195,6

2. Ké hoach phan phdi lgi nhuin sau thué nim 2023:
(Theo két qud SXKD ciia Cong ty me)

Cb tire 2.000 ddng/cd phiéu & khong thap hon 60% LNST
ng thuong HDQT, BKS, Ban | DN Loai A khong qua 5% LNST, DN Loai B khong
diéu hanh qué 3% LNST, trong d6 50% thuéng HPQT - BKS;

50% thuong Ban TGD, KTT.

Khéng qué 5% LNST khi Téng cong ty dwoc xép
doanh nghiép loai A va doanh thu vugt 4 1an von chu
s& hitu

Qu§ thudng doanh sé ban hang

LNST chua phan phdi Khéng thip hon 10% LNST

Quy khen thudng, phtc lgi Con lai sau khi phan chia cédc quy néu trén

3. Duw toan thu lao thanh vién HPQT, BKS nim 2023:
Du toan thit lao thanh vién HPQT, BKS nim 2023 1a 1,041 ty ddng, cu thé:
Don vi tinh: Pong

TT Chixc danh 1w§_r?1g Hé s6 ?;’I;h‘f‘l‘éf ?ﬁ:ﬁ;&‘;ﬁ‘; KH niim 2023
1| Chi tich HDQT 1 1,0 12 15.220.000 | 183.000.000
2 | Phé cha tich HDQT | 1 0,9 12 13.700.000 | 164.000.000
3 | Thanh vién HDQT 3 0.8 36 12.180.000 | 438.000.000
4 | Truong BKS 1 0,6 12 9.130.000 | 110.000.000
5| Thanh vien BKS 2 0.4 2 6.090.000 | 146.000.000

Céng 8 96 1.041.000.000

T hit lao thuce té c’z’ta thanh vien HDQT, BKS sé duoc diéu chinh theo két qua san
xudt kinh doanh thiee té cua Cong ty me.

14




II.

KE HOACH HOAT PONG CUA HPQT NAM 2023

Thuc hién Nghi quyét 19 NQ-NK2/TEDI-HDQT ngay 19/12/2022 cua Hoi
dong quan tri, ké hoach hoat dong ctua Hoi dong quan tri trong nam 2023 gb6m cac ndi
dung chu yéu sau:

1. Chi dao, giam sat cac hoat dong ciia Tong cong ty dam bao tiép tuc 6n dinh va phat
trién, hoan thanh cac chi tiéu ké hoach nam 2023 Dai hoi dong c¢b dong giao, trong d6 tap
trung vao cac linh vie: Tim klem thi truomg tiém ning méi, tiép tuc mé rong thi truong tu
vén trong va ngoai nudc; phat trién linh vue méi trong dé tap trung vao cac nganh nhu ha
tang duong sit, hang khong, cang duong thity, khu do thi, tu van phét trién, v.v..

2. Ting cudng cong tac kiém tra, kiém soat bao dam cho cac nghi quyét, quyét
dinh ctia Hoi dong quan tri, quy dinh, quy ché ndi bd va céc chinh sach, phap luét cua
Nha nuéce duge thyce thi va co hiéu luc trong Tong cong ty;

3. Tiép tuc chi dao thuc hién cbng tac tai co ciu doanh nghiép, cung cb va phat
trién nhom cong ty trong do tap trung xay dung dinh hudng phat trién nganh nghe thi
truong san phdm dén nam 2026, cong tac td chire - can bd, hé thdng cac quy ché, quy
dinh ndi bd phit hop véi tinh hinh thuc té, quan tri doanh nghi€p, phat trlen khoa hoc
cong nghé theo hudng tinh gon, hi¢u qua cao va dap Uing yéu ciu san xuit kinh doanh.

4. Tang cudong cong tac kiém soat ndi bd théng qua bd phén kiém toan noi bo; tiép
tuc nang cao nang lyc quan tri tai chinh, ddm bao tai chinh Tong cong ty va cic cong
ty con an toan, minh bach, do tin cdy cao; Chi dao kiém soat chit ché chi phi hoat
dong ciia Tong cong ty va céc cong ty con, quan Iy va kiém soat hiéu qua du 4n theo
hop dong, tdng cudong cong tac kiém soat noi bo quan tri rui ro, klem soat rui ro trong
san xudt kinh doanh, rui ro tai chinh nhu dong tién, céng no, hang ton kho, v.v....;

5. Chi dao td chuc xdy dung va thuc hién cac chwong trinh dao tao theo dinh
huéng phat trién nganh nghe va mé rong thi truong ciia Tong cong ty ra nude ngodi
v6i sur hd tro cla cac cd dong lén. Ting cudng cong tac dao tao nang cao trinh do
nghiép vu, xdy dung doi ngii chuyén gia chi chdt, chuyén gia dau nganh, dat tidu
chudn tu vin quéc té;

6. Thuc hi¢n cac chirc nang quan tri hoat dong Téng cong ty theo ding pham vi
quyén han va nhiém vu cua HDQT da dugc quy dinh tai Diéu 1€ Tong cong ty.
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PHAN III
KET LUAN

Trén day 12 ndi dung Bao cdo hing nam cta Hoi ddng quan tri trinh Pai hoi
dong co dong thong qua tai cugc hop thuong nién nadm 2023.

Pé ¢o O SO trién khai thuc hién nhiém vu nam 2023, Hoi dong quan tri dé nghi
Dai hoi ddng cd dong xem xét, thao luan va théng qua Béo cao cua Hoi dong quan tri
da trinh bay & trén va théng qua cac ndi dung Hoi dong quan tri trinh DPHDCD tai to
trinh s6 936 TTr/TEDI-HPQT ngay 03/4/2023.

Thay mat cho Hoi dbng quan tri Toéng cong ty TVIK GTVT - CTCP, xin chan
thanh cam on su quan tdm hd tro cua cac quy cd dong, dac biét la cac Nha dau tu,
khach hang, dbi tac cung va toan thé nguoi lao dong. R4t mong tiép tuc nhan duoc su
quan tAm, hd tro nhiéu hon nita trong thoi gian t6i.

Chuc Quy vi dai biéu, ny vi ¢ dong cung gia dinh s{xc khoe doi dao, hanh
phuc va thanh cong trong cudc song. Chuc Pai hdi thanh cong t6t dep!

Xin tran trong cam on!

Noinhdn:

- Nhu trén;

- TV HPQT (chi dao th/h);
- Ban KS TCT (biét);

- Ban diéu hanh TCT (t/h);
- PU-CP TCT (ph/h);
-NDDPV, KSV (th/h);

- Luu HPQT.

_::..z_.?{, =
Hitoshi YAHAGI
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TONG CONG TY TU VAN THIET KE  CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP

Sé: 936 TTr./TEDI-HDPQT

tai cudc hop Pai hoi dong cd6 dong thwong nién nim 2023

Poc lap - Tu do - Hanh phuc

Ha Noi, ngay 03 thang 4 ndam 2023

TO TRINH

V/v: Cac ndi dung biéu quyét

Kinh giri: Pai hoi dong ¢b dong

Cén cit Ludt Doanh nghiép;

Cdn cir Diéu 1é hoat dong va 16 chitc cia Tong cong ty Tw van thiét ké Giao
thong van tai - CTCP;
Cdn cir Bdo cdo tai chinh cia Téng cong ty nam 2022 da dwoc kiém todn béi
Cong ty TNHH Hang kiém todn AASC;
Can cit Nghi quyét s6 20 NQ-NK2/TEDI-HPQT ngay 08/3/2023 ciia Hoi dong
quan tri Tong cong ty TVIK GTVT - CTCP;

Hoi dér}g quan tri Tong cong ty TVTK GTVT - CTCP trinh Dai hoi dong cb
dong bicu quyét thong qua cdc ndi dung sau:

1. Bao cdo ciia Hoi dong quan tri:
B4o cdo sb 935 BC/TEDI-HPQT ngay 03/4/2023 cua Hoi dong quén tri.
2. Bao cao tai chinh nam 2022:
Béo c4o tai chinh riéng va Béo c4o tai chinh hgp nhit nam 2022 ciia Téng cong
ty TVIK GTVT - CTCP (TEDI) da duoc kiém toan béi Cong ty TNHH Hang kiém
toan AASC, trong do mét so chi ti€u co ban nhu sau:

Don vi tinh: Déng

BCTC riéng BCTC hop nhit
TT Chi tiéu
Nim 2021 Nim 2022 Nim 2021 Nam 2022
Téng tai san 464.017.995.316 | 619.605.911.376 | 1.003.248.584.997 | 1.334.646.734.055

1 | -Tai san NH 353.053.366.807 | 501.523.091.611 | 923.440.903.329 | 1.246.417.441.428
- Tai san DH 110.964.628.509 | 118.082.819.765 79.807.681.668 88.229.292.627
Tong doanh thu: 407.006.322.481 | 594.041.368.733 | 953.442.589.473 | 1.468.794.336.745

7 |- SXKD chinh 396.016.873.206 | 581.197.935.058 | 946.845.963.007 | 1.461.563.647.735
- Tai chinh 10.741.222.309 | 12.817.595.759 6.094.056.007 6.211.928.156
- Thu nhdp khdac 248.226.966 25.837.916 502.570.459 1.018.760.854

3 | LN trudc thué 39.457.857.149 | 50.538.616.795 74.483.564.346 | 114.265.242.003
LN sau thué: 33.140.652.259 | 42.519.433.636 60.111.276.896 90.611.304.924

4 |- CD Congty me 33.140.652.259 | 42.519.433.636 44.189.070.788 63.054.551.054
- CD ko kiém soadt - - 15.922.206.108 27.556.753.870

5 | Laico ban/CP X X 2.762 5.027

6 | Dduta TSCP 6.256.299.673 8.218.542.455 10.564.063.035 15.888.869.300




3. Phuwong an phén phdi lgi nhuin sau thué nim 2022:

Can ctr Bao cdo tai chinh riéng nam 2022, phuong an phan phéi lgi nhuin sau

thué nam 2022 nhu sau:
TT Chi tiéu S6 tién (ddng) Ty 18 % | Ghichu
I. | Vén diéu 1¢ 125.000.000.000
IL | S6 ¢6 phén 12.500.000 100%
S6 ¢0 phan dang Iuu hanh 12.500.000 100%
IIL.| Tong loi nhuin truwéc thué 50.538.616.795
IV.| Chi phi thué TNDN hién hanh 8.016.317.413
V. | Chi phi thué TNDN hoén lai 2.865.746
VL | Lgi nhuin sau thué 42.519.433.636 100%
1 | C6 tire (2.300d/CP x 12.500.000CP) 28.750.000.000 67,6%
2 | Quy thuéng HDQT, BKS, Ban QLDH 1.488.000.000 3,5%
Trong do :
- Thuwéng HPQOT, BKS (50%) 744.000.000 1,75%
- Thuong Ban diéu hanh (50%) 744.000.000 1,75%
3 | Quy thuéng Doanh sé ban hang 1.488.000.000 3,5%
4 | Qu§ Khen thuéng phuc loi 6.541.433.636 15,4%
5 | Loi nhuén sau thué chua phan phdi 4.252.000.000 10%

4. Quyét to4n tién lwong, thu lao thanh vien HDQT, BKS nam 2022:

Quyét toén Quy thu lao thanh vién HDQT- BKS theo két qua SXKD nam 2022
12 900,96 tri€u dong, bang du todn dugc PHDCD phé duyét ndm 2022, cu thé nhu sau:
Pon vi tinh: Pong

T Hevién | Chicdwn | O | QORI I o
I. | Hpi dong quan tri
1 | Hitoshi YAHAGI Chu tich 158.040.000 | 158.040.000 | 158.040.000 -
2 | Pham Hiru Son Ph6 CT 142.200.000 | 142.200.000 | 142.200.000 -
3 | P& Minh Diing Thanh vién | 126.480.000 | 126.480.000 | 126.480.000 -
4 | Pao Ngoc Vinh Thanh vién | 126.480.000 | 126.480.000 | 126.480.000 -
5 | Phing Tién Trung Thanh vién | 42.160.000 | 42.160.000 | 42.160.000 -
6 | D3 Thi Phuong Lan | Thanhvién | 84.320.000 | 84.320.000 | 84.320.000 -

II. | Ban Kiém soat -
1 | Pham T. Hong Nhung | Truéng Ban | 31.600.000 | 31.600.000 | 31.600.000 i
2 | Mach Thanh Toan Truéng Ban | 63.200.000 | 63.200.000 | 63.200.000 -
3 | Ng6 Nam Ha Thanh vién | 63.240.000 | 63.240.000 | 63.240.000 -
4 | V& Hoang Anh Thanh vién | 63.240.000 | 63.240.000 | 63.240.000 -

10 Téng cong 900.960.000 | 900.960.000 | 900.960.000 -




5. Ké hoach san xuit kinh doanh nim 2023:

Pon vi tinh: Triéu dong

S6 liéu hop nhat Trong do Cong ty me
TT Cic chi tiéu Tyle | TH KH | Tyl
TH 2022 | KH 2023 Z/ “ | S0 | 2023 {A) ¢
1 | Tong gié tri tai san 1.334.647 | 1.200.000 | 89,9 | 619.606 | 600.000 | 96,8
2 | Tong doanh thu 1.468.794 | 1.200.000 | 81,7 | 594.041 | 525.000 | 88,4
3 | Loi nhuén trudc thué 114265 | 87.427 | 76,5 | 50.539| 44.000 | 87,1
Loi nhuén sau thué: 90.611 69.738 | 77,0 | 42.519| 37.300 | 87,7
4 | T/ds:-CP C.ty me 63.055 | 48549 | 77,0 | 42.519| 37.300| 877
- CP khéng kiém soat 27.557| 21189 | 76,9 - -1 -
5 | Lai co ban/C6 phiéu 5.027 4250 | 84,5 X X X
6 | Dau tu tai san cb dinh 15889 |  25.577 | 161,0 8.219 | 16.077 | 195,6

6. K& hoach phan phéi lgi nhuén sau thué nim 2023:
(Theo két qua SXKD ciia Cong ty me)

Co tac

2.000 ddng/cd phiéu va khong thdp hon 60% LNST

Quy thuong HPQT, BKS, Ban

diéu hanh

DN Loai A khong qua 5% LNST, DN Loai B khong
qué 3% LNST, trong d6 50% thuong HDQT - BKS;
50% thuéng Ban TGD, KTT.

Quy thudng doanh s6 ban hang

Khéng qua 5% LNST khi Tong cong ty dugc xép
doanh nghiép loai A va doanh thu vuot 4 1dn vén chi

s& hiru.

LNST chua phan phbi

Khéng thip hon 10% LNST.

Quy¥ khen thudng, phic loi

Con lai sau khi phén chia cac quy néu trén

7. Du toan Quy thu lao thanh vién HDQT, BKS nam 2023:
Pon vi tinh: Dong

1 Chu tich HBQT 1 1,0 12 15.220.000 183.000.000
2 | PCTHbQT 1 0,9 12 13.700.000 164.000.000
3 | Thanh vién HDQT 3 0,8 36 12.180.000 438.000.000
4 | Truong BKS 1 0,6 12 9.130.000 110.000.000
5 | Thanh vién BKS 2 0,4 24 6.090.000 146.000.000

Cong 8 96 1.041.000.000

~ Thu lao thuc té cia thanh vién HDQT, BKS s& dugc diéu chinh theo két qua san
xuat kinh doanh nam 2023 ctia Céng ty me.




~ Hoi dong quéan trj Tong cong ty TVTK GTVT - CTCP kinh trinh Dai hdi déng
¢ dong xem xét, thong qua cac ndi dung néu trén.
Tran trong!

Noi nhgn: TM. HQI PONG QUAN TRI
- Nhur trén; CBU TICH

- TV HPQT (chi dao th/h); / N

- Ban KS TCT (biét); :

- Ban Diéu hanh (th/h); i 2l

-NDDPV, KSV tai cty con (th/h); iy, 7

- Luu HPQT. _
“Hitoshi YAHAGT



TONG C(‘)Nq TY TU VA
GIAO THONG VAN

Poc lap - i“l,r do - Hanh phﬁc.

& {T Tﬁﬁﬁ ) Ha Ngi, ngay3othdng 3 ndm 2023

L% | Gmg"fu‘m\l(‘ \MN TA‘

Kinh giti: Pai hoi dong C6 dong

Cin ctt Piéu 18 TS chirc va hoat dong Téng Cong ty Tu van thiét ké Giao thong
van tai - CTCP (“Tdng Cong ty”) va cac quy dinh phdp luat lién quan, Ban Kiém soat
Tong Cong ty tran trong bdo cdo trudc Pai hdi ddng CH dong vé két qua hoat dong
ndm 2022 va phuong huéng nhiém vy ndm 2023 véi cdc ndi dung cu thé nhu sau:

PHAN I - HOAT PONG CUA BAN KIEM SOAT NAM 2022

I. KET QUA HOAT PONG CUA BAN KIEM SOAT
1. Panh gi chung két qua hoat djng nim 2022
a. To chikc b mdy va diéu hanh
Ban kiém soat Tng cong ty c6 03 thanh vién, cu thé nhu sau:

- Ong Mach Manh Toan - Trudng ban

- Ong Ng6 Nam Ha - Thanh vién

- Ong V& Hoang Anh - Thanh vién
b. Bdnh gid két qua hoat dpng ciia cdc thanh vién trong Ban kiém soit

- Ong Mach Thanh Toan - Trudng ban: Thye hién cong viée cia Trudng ban
theo quy dinh va phin cdng nhiém vu trong Ban kiém soat; Xay dung va diéu hanh
thue hién ké hoach cua BKS; Dai dién Ban kiém soat tham gia diy du céc cude hop do
Hoi dong quan tri t6 chirc, cac cude hop clia Ban kiém soat va cic cong tac khac theo
quy dinh; Giam sat hoat déng cia HDQT/BPH; Thim dinh B4o cdo tai chinh riéng va
va BCTC hop nhét;

- Ong Ngb Nam Ha - Thanh vién: Thuc hién cOng viéc theo quy dinh va phan
cong nhiém vy trong Ban kiém soat; Gidm sét hoat dong cia HDQT/BPH; Tham dinh
Béo céo tai chinh riéng va BCTC hop nhit; Tham gia cic cudc hop ctia Ban kiém soat
va céc cong tac khac theo quy dinh.

- Ong V6 Hoang Anh - Thanh vién: Thyuc hién cong viéc theo quy dinh va
phén céng nhiém vu trong Ban kiém soat; Giam sat hoat dong cia HDQT/BDH; Thim
dinh Béo cdo tai chinh riéng va BCTC hop nhét; Tham gia cac cude hop cta Ban kidm
soat va cac cong tac khac theo quy dinh.

banh gia ket qua chung: Hoat ddng gidm st cac chuyén d& c6 tinh chét chidu
sdu, c6 y kién dé& xuét trong hoat dong quan ly gitp cho HDQT/BPH thong qua cac
cudc hop; hoan thanh tét nhiém vu va khong ¢6 thanh vién nao vi pham quy ché.
2. Cic hoat ddng ciia Ban Kiém sodt:



Trong ndm 2022, Ban Kiém soat da t§ chuc 03 cudc hop dinh ky véi sy tham gia
clia 03/03 thanh vién dé thyuc hién cac nhiém vy, chiic ning duge quy dinh tai Diéu 18
ctia Téng cong ty va phép luit, chi tiét nhu sau:

- Té chirc thdm dinh Béo cdo tai chinh riéng va Bdo cdo hop nh4t nim 2021;
Théo luan, théng nhit danh sach cac don vi kiém toan doc 14p thyuc hién cong tac kiém
todn cac Béo cdo tai chinh nim 2022 dé trinh Pai hoi dong thuong nién; Béu Trudng
Ban kiém soat va phén cong nhiém vu Ban kiém soat; Ra soat, kidm tra va danh gia
hiéu qua ciia hé thdng kiém soét nodi bo, quan ly rti ro ctia Cong ty.

- Tham gia hop PHDCD thudng nién; cir ngudi dai dign tham dy va thao luén tai
c4c phién hop Hoi ddng _quan tri; tham gia y kién (ndu c6) d6i véi céc tai licu lay ¥
kién thanh vién HDQT béng vin ban.

- Pé xuét danh sach cong ty kiém toan doc lap thuc hién cong tac kiém toan béo
céo tai chinh Tng cOng ty va cc cong ty con ndm 2023.

- Thim tra tinh hop 1y, hop 1& va cén trong trong t6 chirc cong tac ké toan, théng
k€, 1ap céc Béo céo tai chinh hang quy, B4o c4o tai chinh 6 thing/ndm da duoc sodt
xét béi kiém todn doc 1ap; xem xét cac y kién ngoai trir anh hudng dén chit luong Béo
c4o tai chinh cong ty (néu cb)

IL BAO CAO KET QUA GIAM SAT
1. Két qua gidm st hoat dﬁng ctia Hoi dong quan tri

- Hoi ddng quan tri da tién hanh hop 04 phién hop thudng ky va 01 phién hop bét
thucmg, thanh phan tham dy d4y du (5/5 thanh vién). Céac cudc hop tap trung vao cic

ndi dung chu yéu: K& hoach, chién luoc SXKD, m6 hinh t& chite, co ché chinh sach,
dau tur du 4n..

- Thuorng xuyén chi dao, gidm st hoat dong cua Ban diéu hanh Téng cong ty;
Nguodi Pai dién phan vén, Kiém so4t vién cia Téng cong ty tai céc cong ty con nhim
dim bao hoat dong cta Tong cong ty tudn thu phap luat, trién khai thuc hién ding cac
Nghi quyét ctia Pai hoi dong c0 d6ng, Hoi ddng quan tri.

- Hoan thanh niém yét ¢6 phiéu Téng cong ty (TED) trén san Upcom.
2. Két qua danh gi4 hoat dong ciia Ban Tong giam doe

- Ban Téng giam dbe da trién khai va thyc hién tdt cac ndi dung, chi tiéu trong
Nghi quyét Pai hoi ddng cd dong thudng nién va Nghi quyét ctia Hoi ddng quan tri
nim 2022. Trong cong tac diéu hanh san xut kinh doanh ludn tuan thu phép ludt Nha
nuéce, Didu 16 Téng cong ty.

- Thuong xuyén chi dao, kiém tra va nam bét tinh hinh c4c mat hoat ddng cua
Tdng cong ty va duara huéng giai quyét cac vin dé phat sinh kip thoi;

- Ra soat, xdy dung cac quy ché, quy dinh v& quan tri doanh nghi¢p va chi phi
sén xuit trinh HDQT phé duyét; chi dao khic phuc nhitng ton tai trong cong tac tai
chinh ké to4n va quan ly hop ddng trén co s théng nhat ding phin mém FAST
ONLINE chung trong Tong cOng ty va cac cong ty con dé néng cao higu qua san Xudt
kinh doanh dép tmg y&u cau ctia Dai hoi déng cd dong, Hoi ddng quén tri.

3. Két qua thim dinh cic B4o cdo tai chinh

Trén co s& thim dinh lai c4c Béo cdo tai chinh nim 2022 ciia Téng cong ty da
1ap va dugce kiém todn boi Cong ty TNHH Hang Kiém todn AASC, Ban kiém soat c6
nhitng danh gia nhu sau:

Théng nhét véi cée Béo céo tai chinh nim 2022 ctia Téng cong ty da duoe kiém



toan boi Cong ty TNHH Hang Kiém toan AASC;

- Céac Bdo cdo tai chinh d phan 4nh trung thuc va hop ly trén cic khia canh
trong yéu vé tinh hinh tai chinh, két qua hoat dong san xuit kinh doanh trong nidm tai
chinh, pht hop véi Ché d¢ ké toan, Chudn muc k& toan Viét Nam hién hanh va céc
quy dinh phép ly lién quan.

Tai thoi dlem 31/12/2022, cac chi tiéu co ban duge the hién trén Béo cdo tai
chinh riéng (bao gém: Vin phong T6 ong: Cong 1, Cong ty tw van thiét k& kién tric xdy
dyng, Chi nhdnh tai TP Ho Chi Minh) va Béo céo tai chinh hop nhit Tdng cong ty,
nhu sau:

a. V@ két qua kinh doanh:

Domn vi tinh: ty dong

TT Chi tiéu {?;flc a0 TH2022/| TH/KH
: KH TH TH2021 2022
2021
I | BCTC hop nhit
1 | Téng doanh thu 953,443 | 955,000 | 1.468,794 154% | 154%
o |INsauthuhopnht | ) je0| grsos|  g30ss|  143%|  148%
ctia cb dong Cty me
3 | EPS (ddng/ CP) 2762  3.500 5.027 182% | 144%
II | BCTC riéng Cty me
1 | Téng doanh thu 407,006 | 425,000 | 594,041 146% | 140%
2 Iég ;al‘; thue rén BC | 53 1411 33.460 50,539 152% |  151%
b. Ve co cdu Tai sin va Ngudn vén tgi ngay 31/12/2022
Don vi tinh: ty dong
TT Chi tiéu _.Congty me —Hgp “hf‘t,
So tien Ty trong So tién TV trong
1 | Tdng Tai sin 619,606 100% | 1.334,647 100%
A | Tai san ngfn han 501,523 80,9% 1.246,418 93,4%
B | Tai sén dai han 118,083 19,1% 8,229 6,6%
2 | Téng Ngudn vén 619,606 100% | 1.334,647 100%
A | No phai tra 444,854 71,8% | 1.014,022 76,0%
Al | Ng ngdn han 443,783 71,6% |  1.011,356 75,8%
A2 | No ddi han 1,071 0,2% 2,666 0,2%
B | Vén chu s hitu 174,752 28.2% 320,625 24,0%
c. Mt s chi tiéu vé h¢ sé kha nding thanh todn ciia Bdo cdo tai chinh hop nhit:
TT Khai niing thanh todn DVT Niam 2021 Nam 2022
1 | Kha ning thanh toan téng quat Lén 1,38 1,32
2 | Kha ning thanh to4n hién hanh Lin 1,28 1,23
3 | Kha ning thanh to4dn nhanh Lan 0,85 0,88




d. Nh{n xét, dinh gid vé tinh hinh tai chinh:

Qua phan tich céc b liéu trén Béo céo tai chinh nim 2022 cho théy

- Tinh hinh tai chinh ctia Téng cong ty 6n dinh, cac chi tiéu v& doanh thu, loi
nhuén ting trudng cao trong nim 2022 va déu vuot mirc ké hoach d ra;

- 6 liéu Béo c4o tai chinh thé hién sy can d6i vé tinh hinh tai san véi ngudn vén
trong hoat dong sin xuat kinh doanh cua Tong Cong ty, tai san dai han ludn duge dam
béo dau tu bang ngudn vdn dai han, tai sdn ngan han dam béo thanh todn du cac khoan
no ngin han; -

- H& s6 kha ning thanh toan: dugc dam béo, céc chi s6 kha nang thanh toan nhu
thanh toén thanh toén tdng qu4, thanh to4n hién hanh déu duy tri & mtrc 16n hon 1.0
lan.

4. Ket qui danh gia sy ph01 hop hoat dong cita Ban kiém soit, Hji dong quan tri,
Téng Gidm dbc va cic cb dong

Ban kiém so4t da chu dong tham gia thao luan, ndm bét, d4nh gid tinh hinh hoat
ddng cla Tong Cong ty thong qua céc cude hop dinh ky cua Hoi ddng quan tri. Ngoai
ra, k1p thoi ph01 hop véi Tong Gidm dbc va cd dong trong viéc thyc hién cc yéu cau
ctia Cb dong v& tinh hinh hoat dong kinh doanh ctia Téng Céng ty; va

5. B4o cdo danh gid vé cdc giao dich lién quan
Téng Cong ty da thyuc hién Béo cédo ddy du céc ndi dung va giao dich v6i cac bén
lién quan theo ding quy dinh phép luit.

6. Tong két thi lao, chi phi hoat ddng va cdc lgi ich khdc ciia Ban kiém so4t trong
nam 2022

Trong ndm, ngoai céc khoan thu lao trinh bay duéi ddy, Ban Kiém soat khong
phat sinh chi phi hoat ddng cling nhwr céc loi ich nao khac:

\n | . Tién lwong, Ghi chd
TT Hog va tén Chirc danh thi lao (d)
Y w Mién nhiém ngay
1 | Pham Thi Hong Nhung | Trudng ban 76.100.000 6/5/2002
. . B6 nhiém ngay
2 | Mach Thanh Toan Trudng ban 39.500.000 06/5/2002
2 | Ngbé Nam Ha Thanh vién 602.705.911
V06 Hoang Anh Thanh vién 761.789.726
Cong 1.480.095.637

PHAN II - KE HOACH HOAT DONG 2023

Trén co s chirc ning, nhiém vu dugce quy dinh tai Pidu 16 TEDI, Ban kiém soat
thong nhét x4c dinh trong tAm k& hoach hoat dong ndm 2023 nhu sau:

- Gidm st viéc tuan tht Diéu 18, thyc hién Nghi quyét cia PHDCD nim 2023;

- Pam bao dai dién Ban kiém sodt tham dy toan bd céc cude hop ctia Hoi dong
quan tri & nim bt tinh hinh quan tri ctia Téng Cong ty;



- Thim dinh tinh trung thyc, hop ly ctia Béo cdo tai chinh ban nién va ca nim;

- Cap nhit cac che d9, chinh sdch méi ban hanh dé nang cao trinh do chuyén mon
nhim dép tmg yéu ciu cdng viéc duogc giao;

- Céc nhi€ém vy khac theo quy dinh ctia phap luat.

Trén day 1a Béo cdo vé tinh hinh hoat dong nam 2022 va _phuong hudng nhi¢m

vy ndm 2023 cia Ban kiém soat Tong cong ty Tu vén thiét ké Giao thong vén tai -
CTCP kinh trinh Pai hoi ddng cb dong xem xét, théng qua.

Xin tran trong cam on!

Noi nhin: TRUONG BAN
- Nhuw trén,

- Hgi dong quan tri (b/c);

- Luu BKS.

Mach Thanh Toan



TONG CONG TY TU VAN THIET KE CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI 'C Doc lap - Ty do - Hanh phic
e 0\301 830
) / é ﬁc»\\
So: ©2 /TEDI iU@%fNCO::U KE\O\" Ha Ngi, ngayjothdng 3 nim 2023
\J‘ T \ \ !
*.u\AOTHONGvANTm *‘;,r\

o\ CTCP 1T .}TRiNH

Kinh giti: Dai hoi ddng Co dong Téng Cong ty

- Can cit Ludt doanh nghiép Quéc héi meée Cong hoa xa hdi chis nghia Viét Nam
khéa X1V, ky hop thir 9 thong qua ngay 17 thang 6 nam 2020;

- Cén cir Diéu 16 T6 chire va hoat dong To 6ng cong ty Tu vdn thiét ké Giao thong
van tai - CTCP duwoc Dai hoi dong co dong théng qua; va

- Cén cie vao hé so dé xudt cung cap dich vu kiém todn bdo cdo tai chinh clia cdc
Cong ty kiém todn dge lap theo thu moi sé 326/TEDI-BKS ngay 10/02/2023 vé viéc
cung cap dich vu kiém todn bdo cdo tdi chinh ném 2023.

De viéc thuc hién kiém todn cdc bdo cdo tai chinh nim 2023 cua Téng cong ty
Tu van thiét ké Giao thong vén tai - CTCP theo ding quy dinh ctia Phap lujt va Diéu
18 Téng cong ty, Ban kiém soét kinh trinh Pai hoi dong cb dong phuong 4an lwa chon
don vi kiém toan doc lap thuc hién kiém toan cic bdo céo tai chinh nim 2023 cua
Téng cong ty nhu sau:

1. Yéu ciu d6ivéi Cong ty kiém todn doc lap

() Phai thudc danh sach céc cong ty kiém toan doc 1ap du didu kién cung cap
dich vy kiém toan don vi ¢6 loi ich cdng chung do B Tai chinh cong bd tai
trang Web:www.mof,gov.vn;

(i) La Codng ty kiém toan c6 doi ngi kiém toan vién trung thue, uy tin va nhiéu
kinh nghiém trong cong tac kiém toan cac don vi thude nganh giao théng
vAn tai nhim dam béo chét lugng kiém toan bao c4o tai chinh nim; va

(iif) C6 mirc phi kiém toan hop 1y, phu hop v6i noi dung, pham vi, tién d6 kiém
toan do Tdng cong ty va cac cdng ty thanh vién yéu cau.

2. Lua chon Céng ty kiém todn ddc 14p dwa vao danh sich dé lwa chon thue

hién kiém todn Béo cdo tai chinh nim 2023

Trén co s& céc yéu cAu néu trén va hd so d& xudt tham gia thuc hién kiém toan
céc bdo cdo tai chinh nam 2023 cia cac cong ty kiém toan doc lap, Ban kiém soét dé
xut 03 cong ty kiém toan dua vao danh sich lya chon cung cip dich vu kiém toan cac
bdo cdo tai chinh ndm 2023, nhu sau:

(i). Cong ty TNHH Ernst & Young Viét Nam;

(ii). Cong ty TNHH Hing Kiém toan AASC;

(iii). Cong ty TNHH Kiém ton va Tu vAn UHY.
3. Déxuit cia Ban kiém so4t




Vi cac yéu cdu va lya chon néu trén, Ban kidm soat kinh trinh Dai hoi dbng cb
dong:

() Thong qua danh séch 03 Cong ty kiém toan doc 1ap cung cap dich vu kiém
todn céc Béo cdo tai chinh nim 2023 ctia Téng cong ty Tuw van thiét ké Giao
thong vén tai - CTCP; va

(i) Théng qua viéc uy quyen cho Héi ddng quan tri Téng cdng ty quyét dinh
lya chon 01 trong s6 03 cong ty kiém toan thugc danh sach néu tai muc 2 va
giao cho Téng gidm dbc ky Hop déng cung cép dich vu kiém toan véi Cong
ty kiém toan doc 1ap dugc lua chon dé thuc hién kiém toan cac Bdo cdo tai
chinh nim 2023.

Tran trong kinh trinh Dai hoi dong ¢ déng thong qua.
Xin trn trong cam on!

Noi nhin: TM/ BAN KIEM SOAT
-Nhu trén; TRUONG BAN
- Ban TGD (d€ phéi hop); =
- Luu: VP, BKS.
Mach Thanh Toan



TONG CONG TY TU VAN THIET KE
GIAO THONG VAN TAI - CTCP

Sé: 11 NQ/TEDI-DPHPCP

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phic

Ha Ngi, ngay 05 thdang 5 nam 2023

NGHI QUYET (Dy théo) o
CUQC HOQP PAI HQOI PONG CO PONG THUONG NIEN NAM 2023

) i DAI HQI PONG CO PONG 9
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Can cir Ludt Doanh nghiép ngay 17 thdang 6 nam 2020,
Can cik Piéu 1¢ T6 chike va hoat déng cia Tong cong ty Tuw van thiét ké Giao thong

van tai - CTCP;

Can cit Quy ché lam viée ciia Pai hoi dong cé dong Tong cong ty tir van thiét ké
Giao thong van tdi - CTCP dd dwoc Pai héi dong cé dong thong qua tai cudc hop thuong
nién ndm 2023 t6 chite ngay 05/5/2023;
Can cik cde bdo cdo hing ndm va 1o trinh cia Hgi dong quadn tri, Ban Kiém sodt
tai cugc hop Dai hpi dong cé dong thieong nién nam 2023,
Can cr Bién ban cudc hop Dai hoi dé‘ng c6 dong thuong nién nam 2023 cua T 5ng
cong ty Tw van thiét ké Giao thong van tdai - CTCP ngay 05/5/2023.

QUYET NGHI:

Piéu 1. Théng qua cac ndi dung sau:
1. Bao cdo két qua hoat dong nim 2022 va ké hoach hoat déng nam 2023 cua

Hoi ddng quan tri;

2. Béo c4o két qua hoat dong nim 2022 va ké hoach hoat dong nam 2023 cia

Ban kiém soat;

3. Bdo cdo tai chinh riéng va Bao céo tai chinh hop nhit nam 2022 cua Tépg
cong ty TVIK GTVT - CTCP (TEDI) dugc ki€m toan boi Cong ty TNHH Hang kiém
toan AASC v6i mét soO chi tiéu co ban sau:

DPon vi tinh: Pong

BCTC riéng BCTC hop nhit
TT Chi tiéu
Nim 2021 Nim 2022 Nim 2021 Nim 2022
Tong tai san 464.017.995.316 | 619.605.911.376 | 1.003.248.584.997 | 1.334.646.734.055
1 | -Taisin NH 353.053.366.807 | 501.523.091.611 | 923.440.903.329 | 1.246.417.441.428
- Tai san DH 110.964.628.509 | 118.082.819.765 79.807.681.668 |  88.229.292.627
Téng doanh thu: | 407.006.322.481 | 594.041.368.733 | 953.442.589.473 | 1.468.794.336.745
5 | -SXKD chinh | 396.016.873.206 | 581.197.935.058 |  946.845.963.007 | 1.461.563.647.735
- Tdi chinh 10.741.222.309 | 12.817.595.759 6.094.056.007 6.211.928.156
- Thu nhdp khdc 248.226.966 25.837.916 502.570.459 1.018.760.854

3 | LN trudce thué 39.457.857.149

50.538.616.795

74.483.564.346

114.265.242.003

LN sau thué: 33.140.652.259

42.519.433.636

60.111.276.896

90.611.304.924

4 |-CDConglyme | 33.140.652.259| 42519433.636 | 44.189.070.788 |  63.054.551.054
_CD ko kidm ] S| 15922206108 27.556.753.870
sodt

5 | Lai co ban/CP X X 2762 5.027

¢ |Pau tu XDCB, | o ho0 60 673 | 8218.542455 | 10.564.063.035 |  15.888.869.300

mua sim TSCP




4. Phuong 4n phan phdi loi nhuan sau thué nam 2022 cia Cong ty me:
- Cb tire (2.300 d/CP; 67,6% LNST):
- Quy thuéng NQLDN (3,5 % LNST):

Trong do:

+ Thuong HPQT, BKS (50%)

+ Thwomg Ban diéu hanh (50%):
- Qu§ thuéng doanh sé ban hang (3,5% LNST):
- Quy Khen thudng phuc loi (15,4% LNST):
- Loi nhuan sau thué chwa phan phdi (10% LNST)

Cong:

28.750.000.000 ddng

1.488.000.000 ddng

744.000.000 dong
744.000.000 dong
1.488.000.000 ddng
6.541.433.636 dong
4.252.000.000 dong

42.519.433.636 dong

5. Quyét toan thii lao thanh vién HDQT, BKS nim 2022: 900.600.000d, cu thé:

Bon vi tinh: Pong

Tt Ho va tén Chire danh dllr)(_:i t(;)j;flét ?.gﬁtztt;)zézn 1?2(:11? ;(t);; pshaﬁic (t);la
I. | Hoi ddng quan tri
' 1 | Hitoshi YAHAGI Chu tich 158.040.000 | 158.040.000 | 158.040.000 -
2 | Pham Hiru Son Ph6 CT 142.200.000 | 142.200.000 | 142.200.000 -
3 | B3 Minh Diing Thanh vién | 126.480.000 | 126.480.000 | 126.480.000 -
4 | Pao Ngoc Vinh Thanh vién | 126.480.000 | 126.480.000 | 126.480.000 -
5 | Phung Tién Trung Thanhvién | 42.160.000 | 42.160.000 | 42.160.000 -
6 | D3 Thi Phuong Lan | Thanhvién | 84.320.000 | 84.320.000 | 84.320.000 -
II. | Ban Kiém soat -
| | Pham T. Hong Nhung | Truong Ban | 31.600.000 | 31.600.000 | 31.600.000 -
2 | Mach Thanh Toan Truéng Ban | 63.200.000 | 63.200.000 | 63.200.000 -
3 | Ngbé Nam Ha Thanh vién | 63.240.000 | 63.240.000 | 63.240.000 -
4 | V& Hoang Anh Thanh vién | 63.240.000 | 63.240.000 | 63.240.000 -
1 Téng cong 900.960.000 | 900.960.000 | 900.960.000 -
6. K& hoach san xuét kinh doanh nidm 2023:
Pon vi tinh: Triéu dong
S6 liéu hop nhit Trong do Cong ty me
T Cie chiticu TH 2022 | KH2023 | T§ 18 % 21(;122 2%;{3 T&le
1 | Tdng gia tri tai san 1.334.647 | 1.200.000 | 89,9 | 619.606 | 600.000 | 96,8
2 | Téng doanh thu 1.468.794 | 1.200.000 | 81,7 |594.041 | 525.000 | 88,4
3 | Loi nhuan truéce thué 114.265 | 87.427 | 76,5 | 50.539 | 44.000| 87,1
Loi nhuan sau thué: 90.611 | 69.738 | 77,0 | 42.519| 37.300 | 877
4 | T/dé: -CP C.tyme 63.055 | 48549 | 77,0 | 42.519| 37.300| 877
- CP khong kidm soat | 27.557| 21189 769 : N
5 | Lai co ban/Cé phiéu 5.027 4250 | 84,5 X X x|
6 | Déu tu tai sin ¢b dinh 15889 | 25577 | 161,0 8.219 | 16.077 | 1956 |




7. Ké hoach phan phéi loi nhuén sau thué Cong ty me ndm 2023:
(Theo két qud SXKD ciia Cong ty me)

Co tuc

2.000 ddng/cd phiu va khong thap hon 60% LNST

Quy thuong HDQT, BKS, Ban
diéu hanh

DN Loai A khoéng qua 5% LNST, DN Loai B khong
qua 3% LNST, trong d6 50% thuong HDQT - BKS;
50% thuéng Ban TGD, KTT.

Qu§ thudng doanh sb ban hang

Khong qua 5% LNST khi Tong cong ty dugc xép
doanh nghiép loai A va doanh thu vuot 4 1an von cha

sO hitu

LNST chua phén phi

Khong thdp hon 10% LNST

Qu¥ khen thudng, phuc loi

Con lai sau khi phén chia cac qu§ néu trén

8. Du toan Quy thu lao thanh vién HPQT, BKS ndm 2023:

Pon vi tinh: Dong

TC | Chicdanh || Hgsh | 0RO e | i
1 | Chatich HDQT 1 1,0 12 15.220.000 |  183.000.000
2 | PCT HDQT 1 0,9 12 13.700.000 | 164.000.000
3 | Thanh vién HPQT 3 0,8 36 12.180.000 |  438.000.000
4 | Truong BKS 1 0,6 12 9.130.000 |  110.000.000
5 | Thanh vién BKS 2 0,4 24 6.090.000 |  146.000.000

Cong 8 96 1.041.000.000

 Tha lao thuc 1é cia thanh vién HPOT, BKS sé duoc diéu chinh theo két quad san
xudt kinh doanh nam 2023 cua Céng ty me.
9. U}i quyén cho Hoi dong quan tri Téng cong ty quyét dinh Iva chon mét trong
03 cdng ty kiém toédn sau dé thyc hién kiém toan Béo céo tai chinh ndm 2023:
1) Congty TNHH Ernst & Young Viét Nam;
2) Cong ty TNHH Hang kiém toan AASC;
3) Congty TNHH Kiém toan va Tu vin UHY.

Diéu 2. Diéu khoan thi hanh.

Pai hoi dong cb dong ty quyén cho Hoi ddng quan tri va Ban kiém soat Tong
Cong ty t0 chtrc tri€n khai thyc hién va gidm sat qud trinh thuc hién cdc ndi dung cua
Nghi quyét theo dung quy dinh ctia Phép ludt va bi¢u 1€ Tong cong ty.

Céc 6ng ba thanh vién Hoi ddng quan tri, Ban Kiém soat, Ban diéu hanh, cac c4
nhan va don vi ¢6 lién quan chiu trdch nhiém thi hanh Nghi quyét nay phu hop véi quy
dinh cua Phép luat va Diéu 1€ Tong cong ty.

Diéu 3. Higu lwe thi hanh.

Nghi quyét gdm bdn (04) trang duoc lap bang tiéng Viét va tiéng Anh c6 gia tri
phap ly nhu nhau. Trong truong hop mau thuan phat sinh hodc c6 khac biét gitra ban
tiéng Viét va tiéng Anh thi ban tiéng Viét duoc wu tién lya chon dé 4p dung, didu chinh
va giai thich.




Nghi quyét nay da duogc Dai hoi dong ¢d déng nhit tri thong qua toan vin va cd
hiéu lyc k€ tr ngay 05 thang 5 nam 2023./.

Noi nhﬁ(i: TM. DAI HOI PONG CO PONG
- Nhu Dicu 2; CHU TOQA PAI HOI

- Céc ¢0 dong;

- HbQT, BKS TCT;

-bU- Cb CTCP (ph/h);

- Ban diéu hanh TCT (th/h);

- HPQT Cong ty con (ph/h);

- NDDPV, KSV tai cong ty con (th/h);

- Cac phong QLCN (th/h);

- Luu HDQT. Hitoshi YAHAGI

SN



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

GIAY XAC NHAN HOAC UY QUYEN
Dy hop Pai hdi dong c6 dong thwdng nién nim 2023
cia Tong cong ty Tw van thiét ké Giao thong van tai - CTCP

Kinh gri: Téng cong ty Tu van thiét ké Giao théng vén tai - CTCP

Ten phap NHANNE DRAN: c..c.ovoeveeeeeeeeeeeeeeee et
Ngudi dai dién (néu 13 phap nhAN): .....ovvvieii e,
CCCD/BKKD $8: e NEay CAp: ooevvvvn. NOT CAP:aveveveeeeeereina.

DA ChI oo e rae e r e e nanee s
Hién dang s& hitu: ....c.ccoveeevieiecieiieee (BANG CRIE: ..o )

Xin xdc nhan s& dén tham dy PHCP:

Hoic dong ¥ iy quyén cho ngwdi khac :

NGUOT QUOC LY QUYILL oo ee et ee et eeeeeeees e eeenesseseeraenaes
CCCD SO v, Ngay cAp: .ocovrvens NOi CAP: e
S6 ¢ PRAN Y QUYEN .o

Dugc dai dién tham du hop Dai hoi ddng ¢ dong thuong nién ndm 2023 va thyuc hién
moi quyén loi, nghia vu tai Dai hoi twong tng voi s6 ¢6 phan da iy quyén. Chiing toi
hoan toan chiu trach nhiém vé viéc ty quyén niy va cam két tuan thu nghiém chinh
cac quy dinh hién hanh cua Phap luat.

Ghi chi:

-Co dong chi dwoc danh dédu X vao mét trong hai 6 vuéng dé xdc nhdn tham dw hodc
uy quyén cho nguoi khdac. Khi danh X vao 6 uy quyén, dé nghi co dong dién day du
thong tin nguoi duwoc uy quyén;

- C6 déng givi gidy uy quyén (néu co) vé Tong cong ty truwde 17h00 ngay 03/5/2023
(néu 1d ban fax thi phdi ndp lai ban goc cho Ban t6 chike khi dén tham die Dai héi).

........... , ngay ....thang ... nam 2023
Ngudi nhén iy quyén C6 ddng xac nhan/iy quyén
(Ky va ghi ré ho tén) (Ky va ghi ro ho tén,

doéng dau néu cd)

S

20 e A
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Tén co dong:

PAI HOI PONG CO PONG THUONG NIEN NAM 2023

TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

THE BIEU QUYET

NGUYEN VAN A M cb dong: TED ......

S6 ¢6 phan s& hiru hodc dai dién:

tererneereennns. CO PHAN




" PAI HOI PONG CO PONG THUONG NIEN NAM 2023
L TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

TEDI

PHIEU BIEU QUYET

1. Thong tin b dong tham gia bidu quyét

M3 cb déng: TED.....
Tén cb dong Nguyén Vin A
86 ¢ phin so hitu hogc dai dién: ... ¢b phén

2. Phin biéu quyét

TT Nbi dung biéu quyét

})(‘“)ng y

Khong
dong y

Khéng c6
-
y kién

1 |Béo cdo hoat dong ciia HOi d(‘")ng quan tri

2 |Bdo c4o hoat dong ciia Ban kiém soat

3 |BCTC nam 2022 d& dugc kiém toan doc lap

4 |Phuong 4n phan phéi loi nhuan sau thué nam 2022

5 |Quyét toan thu lao thanh vién HPQT, BKS nim 2022

6 |Ké hoach san xuét kinh doanh nam 2023

7 |Ké& hoach phan phdi loi nhuén sau thué ndm 2023

8 |Du toan thu lao thanh vién HDQT, BKS ndam 2023

9 |Danh sach don vi kiém toan Béo cdo tai chinh nam 2023

3. Huéng din biéu quyét

ch dong dénh du "X" vao mot trong 3 c¢ot "Pdng ¥", "Khong ddng y, "Khong c6 y kién"




BAO CAO TAI CHINH HOP NHAT NAM 2022

(Sé’ lidu sau Kiém todn déc ldp)

1. Tén don vi : Toéng cong ty tu van thiét ké giao thong van tai - CTCP

|38

(U%]

(B4o cdo tom tit)

. Gidy dang ky kinh doanh s 0100107839 ngay 03/06/2014

. Nganh nghé kinh doanh: Tu vén thiét ké ha ting k¥ thuit GTVT

4. Pia chi : 278 Tén Puc Thing, Phudng Hang bét, Quin déng da, TP Ha noi.

5. Dién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén diéu 18 : 125.000.000.000 ddng

Pon vi : déng

S6 tai ngay

Sé tai ngay

TT Chi tiéu M so 31/12/2022 01/01/2022
A. BANG CAN DOI KE TOAN
I |Taisannginhan | 100-BCDKT | 1246.417.441.428 |  923.440.903.329
I | Tién va céc khoan tuong duongtién | 110-BCDKT |  189.722.780.688 |  119.820.498.467
| 2 |Céckhoanddututdichinhngdnhan | 120-BCDKT | 47.792.977.238 |  50.776.852.311
| 3| Céc khoan phai thu 130-BCBKT 651.504.060.839 | 441.690.191.362
|- Trong do: No phai thu kho doi - I )
|Hang tén kho 140-BCDKT |  356.856.069.860 |  309.528.076.839

%Lh\-hi

|Tai san ngén hankhac

11 | Tai sin dai han

2| Tai san c6 dinh

- Tai san c6 dinh hitu hinh

1 | Cac khoan phai thudaihan

| 150-BCDKT |
| 200-BCDKT |

541.552.803
88.229.292.627

210-BCDKT |

220-BCBHKT

221-BCDKT

..13:318.444.153

69.805.816.753

| 227-BCDKT |

.. 1.625.284.350
. 79.807.681.668
e 919.482.709
_.69.702.309.982
....08.056.216.040

N4 e =

_ |-Taisancodinhvohinh 3.912.627.400 | 1.646.093.942
3 _|Taisandodangdaihgn | 240-BCDKT | = - -

4 |Cac khoan du tu tai chinh dai han 250-BCOKT | - e

Tai san dai han khac 260-BCHKT 14.910.848.474 9.185.888.977

TONG CONG TAI SAN 270-BCPKT 1.334.646.734.055 | 1.003.248.584.997

HI |Ng phaitra |.300-BCDKT | 1.014.021.867.221 | 726.925.270.319

1 |Nonginhan 310-BCDKT | 1.011.355.877.693 | 723.738.244.799

2 |Ngdaihan 320-BCDKT 2.665.989.528 3.187.025.520

IV |Vén chii sé hitu 400-BCPKT 320.624.866.834 276.323.314.678

| |Véncuachusshiu 410-BCDKT 320.624.866.834 276.323.314.678

- Vén ddu tw ciia chi s6 hitu 411-BCDKT 1125.000.000.000 | 125.000.000.000

- Thang dur Von ¢6 phan A12-BCDKT | - 815.232.000. 815.232.000

- Von khdc cua chi s6 hiru 414-BCDKT 26.086.235.108 19.540.090.000

-C6 phiéuquy 415-BCDKT - (652.800)

- Chénh léch danh gid lai tai san 418-BCDKT ' (9.876.529.675) (9.876.529.675)

- Quy dau tw phdt trién 418-BCDKT 89.435.416 89.435.416

- Loi nhudn sau thué chira phdn phoi 421-BCDKT 84.579.732.888 62.247.923.730

- Loi ich c6 dong khong kiém sodt 422-BCHKT 93.930.761.097 78.507.816.007

TONG CONG NGUON VON 450-BCHKT 1.334.646.734.055 | 1.003.248.584.997

Wi



NGUOI LAP BIEU

Doan Thanh Ha
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3. |[BAO CAO KET QUA KINH DOANH Nim 2022 Nim 2021
I |Bdo cdo két qua SXKD
I |Téng doanh thu 1.468.794.336.745 953.442.589.473
- Doanh thu thudn vé bén hang va cung cap
|\dichvu | 10-BCKQKD |  1.461.563.647.735 |  946.845.963.007
- Doanh thu hoat dong tai chznh | 2I-BCKQKD |  6.211. 928 1 _56 __6.094.056.007
- Thu nhgp khge | 3]-BCKOKD | 1.018.760.854 | 502.570.459
2 7Tong ch1 phi i 1 354 529.094.742 | 878 959 .025. 1_2]7
- Gid vén hang bdn v czzng cap a’lch vu 11- BCKQKD 111 8.540.296.714 | 723 730 573.081
- Chi phi tai chinh_ B (22-BCKQKD | 3711918180 | 2.365.486.995
- Chi phi quan Iy doanh nghiép 26-BCKQKD | 229.968.296.613 | 715] 539.453.904
| - Chi phi khdc ) 32-BCKQOKD 2308583235 |  1.623.511.14 7
4 |Tong loinhugn trudc thué (1-2+3) | SO-BCKQKD | 114.265.242.003 | ,7,4,-.‘.&3?:?6%:34?
5 |Loi nhuén sau thué thu nhap DN 60-BCKQKD .90.611.304.924 | 60.111.276.896
- Lot nhudn sau thué TNDN ciia ¢ dong
Congtyme 61-BCKOKD | 63.054.551.054 44.189.070.788
- Loi nhudn sau thué TNDN ciia c6 dong
khong kiem soar 62-BCKOKD 27.556.753.870 15.922.206.108
6 |Ldi co ban trén ¢b phleu 70-BCKQKD 5.027 2.762
IL. |Tinh hinh thue hién nghfa vu véi Nha nuée Nam 2022 Nim 2021
Sé con phai ndp ndm trude chuyén sang ghi
1 _|nhén trén BCTC : 15622.092.677 | 6.817.128.766
_ 2 _|Téng s6 phit sinh phai nop NS _ ~130.381.367.980 |  95.462.380.887
Trong do: cac loai thué o ~ 129.204.129.963 - 95.270.443.630
- Cdc khoan phdi ndp khdc B - 1.177.238. @_7 - 191.937.257
3 |Tdng sd da nop NS M N 126.315.598.035 | 86 657 416 976
4 |Sé con phai ngp chuyén sang nam sau R ) 19.687.862.622 15.622.092.677
;Phaz g - 19.862.806.796 ~ 15.714.332. :3_3_L
- Phai thu 174.944.174 92.239.654
C |BAO CAO LUU CHUYEN TIEN TE Nam 2022 Nim 2021
1 |Tién va tuong duong tién dduky = B ~ 119.820.498.467|  115.167.430.879
2 |Anhhudng cuathay doity gidhdidosi | | L (48767.710))  (6.122.885)
3 |Luu chuyén tién trong ky S 69.951.049.931| 4.659.190.473
3.1 |Luu ch_zg_{gpm_(fz_uan tie hoat dong sxkd -  140.840.831.460 13.256.147.445
0 3.2 Lu’u chuyén th_y_ayju’ hoat déng dau tu' - (5.853.183.365) ( 12. 845 729 .706)
3.3 | Lueu chuyén thudn tir hoat dgng tai chinh (69.036.598.164) 4.248.772.734
4 |Anh hucng chénh lech ty gid
5 |Tién va twong duong tién cudi ky 189.722.780.688 119.820.498.467
D |Cic chi tiéu khic
I |Loi nhuan sau thu¢/Von chi s hitu (%) 28,26% 21,75%
2 |Loi nhuan sau thué/Tong doanh thu (%), 6.17% 630%
-3 |Loi nhuén sau thué/Tong tai san (%) 6,79% - 5.99%
4 |T6ng no phai tra/Vén cha so hitu (1an) 32 2,6
Ha Ngi, gmz(}?ll'l‘hm 03 nam 2023




BAO CAO TAI CHINH RIENG NAM 2022
(BAO CAO TOM TAT)
(S6 liéu sau Kiém toan déc ldp)

1. Tén don vi : Téng cong ty tur van thiét ké giao théng van tai - CTCP

2. Gidy dang ky kinh doanh sé 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh : Tu vén thiét ké ha tng ky thuat GTVT

4. Dia chi : 278 Ton Pirc Thing, Phudng Hang bot, Quéan déng da, TP Ha noi.

5. Pién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén diéu 18 : 125.000.000.000 ddng

Donvi: dé@

S6 tai ngay

STT Chi tiéu M3 so So tai ngay 31/12/2022 01/01/2022
A. BA\'G CAN POI KE TOAN
I [Tai sin ngn han [ 10BCOKT | SOL523.091611 |  353.053.366.807
P14 Tlen vac khoan tucmg duong nen | 110-BCBKT ~ 58.507. 587 805 |  20.718.945.454
| 2 'Cac khoa _(fl’_au tu tai chinh ngén han - | I120-BCBKT | 1_”1“270 000 OOO 20 000 .000.000
3 |Cackhoanphaithu | 130BCHKT | 272312242496 |  171.147918.434
4 | Hang tdn kho -  140-BCBKT |  159.300. 393 01_7 - 141.186.502.9 919
5 | Taisanngdnhankhdc IS0-BCBKT | 132868293 | -
| II |Tai sén dai han | 200-BCEKT | 118 082.819. 765 ] 110.964.628.509
ns Cac khoanr phai tbg d:cq han S 7"___210 BCDKT
2 | Tai sanico‘dxgh i | 220-BCPKT 53 518 202 748 50.738.156.311
|- Tai san co dinh huu hmh | 221-BCDKT | 52 131 712 403 L 50 296 214 588
- Tai san c_p dinh thué tai chmh | 224-BCBKT R o
|- Tai sén b dinh v hinh [ zmoskt | 1386490345 441.941.723
s Chi ph1 xay dng co ban d& dang o | 230-BCBKT - R
| 3_|Taisan do dang dai han | 240BCBKT | -
‘ Ciac khoan dau tu tai chmh da1 han - _250-BCPKT - 5f13_%§968 387 _ 53 5 19_2]8_4_9§
5 | Tai san dai han khéc 260-BCPHKT 10.235.648.630 6.707.193.703
Tong cong tai san 270-BCPKT 619.605.911.376 464.017.995.316
III [Ng phﬁi tra 300-BCPKT 444.853.418.287 303.176.645.863
I [Nog ngan han 310-BCDKT 443.782.816.659 302.216.008.235
-Trong do: \0 qua han , .
2 |Ngdai han 320-BCHKT 1.070.601.628 960.637.628
v \guon von chu & hu'u 400-BCDKT 174]52423089 160.841.349.453
1 Vén cla chi s¢ hitu 410-BCDKT 174.752.493.089 160.841.349.453
Trong do: Von gop ciia chu 56 hitu 411-BCPKT 125.000.000.000 125.000.000.000
Thang du’ von co phan , 412-BCDKT 815.232.000 815.232.000
 |Lgi nhuan sau thue chu"a phan phoz 421-BCBKT 48.937.261.089 35.026.117.453
2 [Nguén kinh phi va quy khéc 430-BCHKT - -
Téng cong ngudn vén 440-BCPKT 619.605.911.376 464.017.995.316
B. |BAO CAO KET QUA KINH DOANH Nim 2022 Nim 2021
1. [Bsio cdo két qua SXKD | B
1 |Tong doanh thu 594.041.368.733 | 407.006.322.481 |
- [?oanh thu thudn vé bdn hang va cung | '
cap dich vu 10-BCKQKD 581.197.935.038 | 396.016.873.206
- Doanh thu hoat djng tai chinh 21-BCKOKD 12.817.595.759 : 10.741.222.309
- Thu nhdp khdc 31-BCKOKD 235.837.916 | 248.226.966 |
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Téng chi phi

- Cid vén hc‘mg ba'!n vo‘z cung cc?'p dich vu
- Chi phi tai chznh

- Chi phi quan ly doanh nghzep

Ili- Chlphl khdc

Tong loi nhugn t_ruqic_ithue
Chi phi thue TNDN hign hanh

|Chi phf thue TNDN hoan lai
Loi nhuan sau thue thu nhap D\ o

. |Tinh hmh thue hlen nghla vu v&i Nha nuée

S6 con pha1 ndp nam trude chuyen sang |

543.502.751.938

11-BCKOKD 440.650.485.186
| 22-BckokD 2.568.267.041
26-BCKQKD 99.754.586.546
| 32-BckokD 529.413.165
'50-BCKQKD 50.538.616.795 |
_SI-BCKQKD | 8016317413 |
52-BCKQKD | 2.865.746 |
 60-BCKQKD 42.519.433.636 |

~ Nim 2022

5.588.378.618 |

367.548.465.332
294.057.375.863
1.655.960.610
70.754.104.063
1.081.024.796
39.457.857.149
6.310.386.557
6.818.333

 33.140.652.259

Nim 2021
2.254.601.033

NGUOI LAP BIEU
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Doin Thanh Ha

KE TOAN TRUONG
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Ting Thi Thu Hién 2

cTCP

ZOA

‘ 2 Téng s& phat sinh phai nopj_\{sh o i 7 52 5 13 -260.866 | 43 318.2 248 330
|Trong do: cdc logi ﬂ:z_z»zg_w S o o 32 351 495.609 | 43.142.0 02] [.952
- Cac khoan 1 phdi ngp khac - 1 6] 765.257 | 176.226.5 78
3 [TongsédangpNs 56.063.973.019 | 39.984.470.945
4 |S6 con phai nop chuyen sang ky sau 2 037.666.465 . 5.588.378.618
epriiea 2167323903 | 5588378618
- Phai thu 129.657.438
C |BAO CAO LUU CHUYEN TIEN TE Nim 2022 Nam 2021
1 |Tién va tuong duong tién diu ky 1 ~20.718.945.454  44.211.877.902
2 Anh hudng cua thay abi ty gid héi dodi | (95.662.344)| 2&9_’3;1 78
3 Lu'u chuyen txen trong | ky 7 ;3]“844 304.695| (23 495 427.626)
3,1 |Lueu chuyen thudn tir hoat dong sxkd 75.692.771.724 | (38 745 268.636)
32 Luu chuyén thudn tir hoat doﬁg‘dau ne - 12.445.965.787 - 101 78 01 27735
3,3 |Luu chuyén thudn tir hoat dong tci chinh |  (50.294.432.816)| 5.071.828.270 |
5 |Tiénva tuong duong tién cudi ky 58.507.587.805 120.718.945. 4‘!4 ‘
D |Cac chi tiéu khic
1 |Loi nhudn sau thué/Vén chisé htru (%) | ) 34,02%| - 26,51%
2 |Loinhuan sau thué/Tong doanh thu %) | | CTA6%  814%
' 3 |Loi nhugn sau thué/Téng tai san(%) | - 6,86% . - 7,14%
2 |Téng no phai tra/Vén chu so hitu (14n) 2,55 1,88
T
Ha Néi,g@jfii?ifﬁéﬁ Q3 nam 2023
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