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Trudc hét, Cong ty c0 phan Du lich Truong Son COECCO (“Cong ty™) xin
gtri téi Uy ban Chung khoan Nha nudc, S& Giao dich Chirng khoan Ha No¢i guri 10
chao tran trong.

Cong ty xin trinh bay “Nguyen nhan chung khoan bi dua vao dién canh bao
va phuong 4n khic phuc ”, nhu sau:

1. Nguyen nhan Bao cdo tai chinh nim bi to chirc kiem toan dwa ra y
kién kiém todn ngoai trir tir 03 niim lién tiép tré lén:

Nam 2020 va nam 2021] dich bénh Covid-19 dién bién phirc tap lam anh
hudng nang né dén tinh hinh kinh té, xa hoi ¢ trong nudc va trén nude ban Lio.
Hau hét thoi glan trong nam ca Viét Nam va Lao phai thuc hién viéc gidn cach xd
hoi, phong téa dia ban, cAm xuat nhap canh dé tap trung uu tién cong tac phong
chong dich bénh; hoat dong du lich, dich vu budc phai dong cura, tam dimg kinh
doanh de phong chong dich bénh. Vi vay, Cong ty trién khai thuc hi¢n nhiém vy
san xuat kinh doanh trong diéu kién dic biét kho khan. Da s0 cac don vj thua 16 thi
nguyén nhan chu yeu la do anh hudng ning né tir dai dich Covid-19 lam cho hoat
dong nganh du lich gan nhu bj té liét, doanh thu sut giam ning né.

Tuy nhién ndm 2022, tinh hinh dich bénh Covid-19 duogc kiém sodt, tai Viét
Nam luong khach du lich da tang tr¢ lai, hoat dong kinh doanh cua Cong ty ¢o
nhiéu khdi sic. Cong ty chu dong khai thac cac nguon khach, phon hgp tot voi cac
co quan ban nganh trén dia ban ciing nhu cac don vi trong cung to hgp cong ty me,
quan ly chi phi hop ly, dau tu c6 trong diém va mang lai két qua kha quan so voi
cac nam trugc; doi song cua nguoi lao dong duoc cai thién. Bén canh hoat dong
dich vu nha hang, khach san, du lich & Viét Nam da co nhimg thudn lgi, thi céac
hoat dong ndy & Lo, cu thé la & Khach san MéKong tiép tuc gap kho khan, luong
khach nghi ngoi va sir dung dich vu nha hang van con han ché.

V61 nhitng nguyén nhan trén, Cong ty danh gia viéc sir dung co s¢ vit chat,
cong cu dung cu clng giam, mat khac Cong ty thuong xuyén doi méi, stra chira.
Do d6 Cong ty phan bo cac chi phi nay tuong tng v6i doanh thu, murc d6 sir dung.

Phuong 4n khic phuc:

Thudng xuyén quan tim nang cao chat luong san pham, dich vu: tmh toan
diéu chinh ting gia céc dich vu pht hop véi chat luong don vi dang cung cap dé
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nang cao hiéu qua kinh doanh; day manh thi trudong, quang ba, ticp thi, thu hut
khach hang, ting cong suat phong nghi, nha hang.

T chire quan ly, diéu hanh khoa hoc, hop ly, bam sat dinh mirc KTKT,
thuong xuyén tz'mg cudng kiém tra, ra sodt tinh hinh tai chinh céc don vi thanh
vién, triét dé cat giam chi phi, gia thanh san pham dé¢ nang cap hiéu qua kinh
doanh; ap dung cong nghé bao cong tic quan ly diéu hanh, kiém tra, kiém soat
ndi bo, giam sat chat lugng hang ngay.

Thuong xuyén quan tdm duy tu, bao duong trang thiét bi hién co tai cic
khach san, dam bao ludn hoat dong tot, an toan dong thoi 1ap két hoach thay thé
dan cac trang thiét bi, may méc hu hong, xuong cap; chl trong mua sim cong cu
dung cu, vé sinh mdi truong dé nang cao chat luong phuc vu. Chu trong xdy dung
chinh sach thu hat lao dong, dao tao chuyén mon, nghiép vu cho nguoi lao dong;
ra so4t hién tai hé thdng quy ché quan ly nodi bd dé td chirc quan ly, diéu hanh
Cong ty hiéu qua hon, 1am rd nhiém vu timg co quan, don vi, trach nhi¢m ph0|
hop ttrong thuc hién nhiém vu chung Ul tién trich cac chi phi can thiét nhu tién
thué nha, dit, khiu hao tai san c6 dinh, chi phi cong cu dung cu da dua vao su
dung... theo ding quy dinh. Tap trung cong tac thi truong, thu hat lugng khach,
tang doanh thu, quan ly tiét giam toi da chi phi, nang cao hiéu qua san xuat kinh
doanh, sir dung hi€u qua trang thiét bi co so vat chit dé dua cong ty kinh doanh
coO hiéu qua. Tlep tuc thuc hién phuong an co cau lal Cong ty CP du lich Truong
Son Coecco nhim timg budc khic phuc khé khan on dinh san xuat, thanh toan
cac khoan cong no, dam bao viéc lam va doi song cua ngudi lao dong; sur dung
lao dong hop ly, khoa hoc nang cao hi¢u suat sir dung lao dong dé dam bao hiéu
qua san xuat kinh doanh va thu nhép cho nguoi lao dong trong toan Cong ty.

Trong thoi gian t6i, Cong ty chung to1 cam két thuc hién ding ché do quy
dinh ctia Nha nudc. Ban giam ddc Cong ty tiép tuc thuc hién cic bién phap quan ly
chit ché, xay dung ké hoach kinh doanh hop ly dé mang lai nguon lgi nhudn cho
Cong ty. Cong ty cam két chiu trach nhiém trudc phap ludt vé cac ndi dung giai

trinh tren.

Trdn trong cam on!

Noi nhan:
- Nhu kinh gin;
- HDQT, Ban KS, GD (dé.blc);

- Luu: VT.

Pham Thi Phuwong Loan
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