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Hdi Duwong, ngay 06 thang 4 nam 2023

TO TRINH

Kinh giri: Dai hoi dong ¢ dong thuong nién nim 2023

Thong qua két qua hoat djng sin xuét kinh doanh, Bdo c4o tai chinh
va Phan phéi lgi nhuén nién d9 ky k€ toan tir 01/01/2022 dén 31/12/2022

Czn ct Diéu 18 t6 chirc va hoat dong clia Cong ty cb phan kinh doanh nudc

sach Hai Duong di dwoc Pai hdi ddng cb dong thong qua ngay 25/6/2021;

_ Cén cir Bién ban va Nghi quyét Pai hoi dong cd
phén kinh doanh nu6c sach Hai Duong ngay 30/6/2022;

Cin ctr béo cdo tai chinh nién d6 ky ké todn tUr ngay

r

31/12/2022 da dugc kiém toan; . i
Hoi ddng quén tri kinh trinh Pai Hi dong c6 dong thong qua céac chi tiéu chinh;

Két qué hoat ddng san Xuét (
@5 ky ké toan tirngay 01/01/2022 dén ngay 31/12/2022 cia Cong

nudc sach Hai Duong nhu sau:
A. Két qua hoat ddng sén xuit kinh doanh nim 2022:

4

d6ng thuong nién Cong ty cb

01/01/2022 dén

kinh doanh, Béo c4o tai chinh va phan phoi loi nhufn nién
ty cd phan kinh doanh

STT CHI TIEU CHINH PON VI TINH | KE HOACH | THUC HIEN
I | SAN PHAM SAN XUAT CHU YEU
1 |- San xuét nudc sach diu ngudn Triéu m’ 68,48 68,6
2 | - San lwong doanh thu nude sach Triéu m? 58,3 57,8
3 |- Ty1é thét thoat, thdt thu- -~ — % 11 10,7
4 |- Phattrién khich hang Hb 6.500 7.004
I | CAC CHIi TIEU TAI CHINH
1 | Vén chii s& hitu (vén didu 18) Triéudbng | 318.824,7 | 318.824,7
2 | Téng doanh thu Triéu dong 517.800 529.670
- Doanh thu nuéc sach Triéu ddng 500.000 504.076 |
- Thi cong x4y lép Triéu ddng 10.000 11.418
- Nudre tinh loc va hoat ddng khic Triéu ddng 7.800 14.176
3 | Tong chi phi Tri¢u dong 451.600 463.053
4 | Loi nhuin truéc thué Triéu dong 66.200 66.617
5 | Loi nhufn sau thué Tri¢u dong 52.900 52.916
Il | cAC CHI TIEU KHAC
1 | Nop ngén sich Triéu ddng 63.300 71.090
- Céc logi thué, phi Triéu dong 47.757 50.323
- Cé tikc trd nha nudc Triéu dong 15.543 20.767
2 | Ty suét lgi nhudn trude thué/ doanh thu % 12,8 12,6
3 | Ty suét loi nhugin trrée thué/ vén CSH % 20,8 20,9
4 Téng quy hrong NLD Triéu ddng 98.918 97.035
5 | Téng lao dong Ngudi 045 927
6 Luong binh quin ngudi/thdng Triéu ddng 8,723 8,723
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Cadc chi tiéu chinh nhir sau:

B. B#o c4o tai chinh nién d¢ ky ké ton tir 01/01/2022 dén 31/12/2022

STT CHI TIEU PON VI TINH THUCHIEN
I | Téng tai san dong 986.287.596.480
| | Tai sdn ngdn han dong 68.545.958.833
2 | Tai sdn dai han dong 917.741.937.647
II_ | Téng ngudn von dong 986.287.596.480
1 | No phdi trd dong 552.387.903.738
2 | Vén chi sé hitu dong 433.899.692.742

(Chi tiét tai béo céo tai chinh nién d6 ky ke todn tir 01/01/2022 dén31/12/2022 da
duoc cong bd thdng tin trén website: hdwaco.com.vn)
C. Phén phdi loi nhudn nién @9 ky ké toin:

| STT CHI TIEU CHINH B,gggl KE HOACH THUC HIEN
I |Loinhujnsauthuénim2022| dong | 52.900.000.000 52.915.608.889
1 | Tra cd tic bine titn a3n 24.868.000.000 24.868.326.600
s : (7,8%) (7,8%)

Trich 1ap quy khen thudng phic 12.162.000.000 12.172.599.622
loi:

2 Trong do: 3o
- Quy khen thuong phuc lgi cua € | 11.832.000.000 | 11.843.049.622
nguoi lao dong
- Quj khen thuéng cia BDH 330.000.000 329.550.000

3 | Trich lap quy d4u tw phat tridn | ddng | 15.870.000.000 | 15.874.682.667

D. Uy quyén cho HDQT xem xét va quyét dinh:
_Thoi gian chi tré ¢6 tire va thye hién cac thu tyc lién quan dén chia cb tirc cho
cac co ddng theo ding quy dinh cua phap luat va Bleu 1€ ctia cong ty.
Hoi ddng quan tri kinh trinh Pai hdi d6ng cb dong xem xét thong qua. /.

Noinhgn:
- Nhur trén;
- Lwu: VT, Tai liéu Dai hdi.
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CONG TY CO PHAN

KINH DOANH NUGC SACH HAI DUONG

s6: 505 /rTe -HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tu do - Hanh phiic

Hai Duong, ngdy 06 thang 4 nam 2023

TO TRINH
Thong qua ké hoach hoat dong san xuét kinh doanh,

va ké hoach phan phdi lgi nhuin nim 2023

Kinh giri: Dai hoi ddng cb dong thudng nién nim 2023

Can ctt Didu 18 t§ chirc va hoat dong cua Cong ty cb phan kinh doanh nudc

sach Hai Duong da dugc Dai hoi dong cO dong thong qua 25/6/2021;

Cén clr Bién ban va Nghi quyét cudc hop lin thtr 07 ctia Ho6i d6ng quan tri

Céng ty cb phan kinh doanh nu6c sach Hai Duong ngdy 27 thang 12 nam 2022;

t& san xut clia cac don vi tric thudce trong toan cong ty;

Cén ctr Két qua hoat dong san xuét kinh doanh nim 2022 va tmh hinh thue

Hbi dong quén tri Cong ty cb phan kinh doanh nuéc sach Hai Duong kinh

trinh Pai hoi dong cd dong thong qua ké hoach hoat dong san xuét kinh doanh va
ké& hoach phén phoi lgi nhuén ndm 2023 ciia cong ty, cu thé nhur sau:
A. Ké hoach hoat ddng sin xuét kinh doanh niim 2023:

STT CHI TIEU CHINH PON VI TINH KE HOACH
I | SAN PHAM SAN XUAT CHU YEU
1 |- San xudt nude sach ddu ngudn Tridu m® 69,395
2 |-San lucmg doanh thu nuéc sach Triéu m® 58,850
3 | - Ty 18 thit thoat, thit thu (phan dhu duy tri) % 11
4 | - Phat trién khéch hang Ho 6.000
I | CAC CHI TIEU TAI CHINH
1 | Vén chii s& hiri (von didu 18) Triéu dong 318.824,70
2 | Tong doanh thu Trigu ddng 526.000
- Nudce sach Triéu ddng 508.700
- Thi cdng x4y lip Triéu dong 9.600
] - Nuée tinh loc va céc hoat dong khac Triéu ddng 7.700
3 | Tong chi phi Trigu ddng 459.000
4 | Loi nhufin truéc thué Trigu ddng 67.000
5 | Loi nhufn sau thué Trigu dong 53.300
I | CAC CHI TIEU KHAC _
1 | Nép ngén sich Triéu ddng 69.900
- Céc loai thué, phi Triéu ddng 53.736
- Cb tirc trd nha nude (du kién) Triéu dong 16.164
2 | Ty suét lgi nhuén trude thué/ doanh thu % 12,80%
3 | Ty sudt loi nhuan trr6e thué/ vén CSH % 21%
4 | Téng quy lvong NLD Triéu déng 98.732
5 | Ténglao déng Ngudi 943
6 | Luong binh quin ngudi/thing Triéu ddng 8,725

B. K& hoach phin phdi lgi nhuin nim 2023




STT CHI TIEU CHINH PON VI TINH KE HOACH
' Loi nhuan sau thué niam 2023 Triéu dfiqg 53.300
1 | Tra cb tixc bang tién thap nhat 7,9% % 25.187
2 | Trich l4p qui dau tir phat trién Triéu dong 15.990
Trich 1dp quy khen thudng phuc loi: 12173
g | drongn Tridu ddn
- Ou khen thudng phic lpi cia ngiei lao dgng ALEORE 11.794
- Quy khen thwong ciua BDH 329

C. Uy quyen cho Hoi ddng quan tri xem xét va quyét dinh:
Cin cir két qua hoat dong san xuét kinh doanh, loi nhuan sau thué dat duoc
ctia nim 2023,quy dinh theo Thong tw s6 28/2016/TT-BLDTBXH ngay 01/9/2016
cia B§ lao dong thuwong binh va xa hoi quy dinh v& lao d6ng, tién lwong, tién
thudng dbi véi cong ty co c¢d phan vén gép chi phéi ciia nha nude:
Quyet dinh qu¥ tién lwong thyc hién ciia ngudi lao dong;
- Quyét dinh trich 14p cic quy: Qu¥ dau tu phat trién; Quf khen thudng, phiic
lgi va cac quy khéac theo quy dinh.
Hoi ddng quén tri kinh trinh Pai hdi ddng cb dong xem xét thong qua./.

Noinhén: TM. HQI PONG QUAN TRI
- Nhu trén; S JAM POC
- Luu:VT,Tai liéu Pai hoi.
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CONG TY CO PHAN
KINH DOANH NUGC SACH HAI DUONG

s6:h0& Bc-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 14p - Te do - Hanh phiic

Hai Duong, ngay 06 thdng 4 nam 2023

BAO CAO
V& két qua hoat dqng ctia HDQT, thanh vién HDQT
nim 2022 va dinh hwéng, ké hoach hoat dong ciia HDQT ndm 2023

Kinh giri: Dai hoi ddng cb dong thudng nién nim 2023

Cén clr Luft Doanh nghlep nudc Cong hoa x& hdi chi nghia Viét Nam;

Cin ¢t Piéu 18 td chirc va hoat déng Cong ty cd phan Kinh doanh nudc sach
Hai Duong da duoc Bal hoéi dong cb d6ng thong qua ngay 25/6/2021.

Cén cu Quy ché ndi bd vé quan tri cong ty dugc ban hanh kém theo Quyét
dinh sé 1065/QD- -HDQT ngéy 29/6/2021.

Cén ct Quyet dinh sé 1117/QD-HPQT ngay 01/7/2021 cta Chu tich Hoi
dbng quan tri ve vigc phén cong nhiém vu cho céc thanh vién Hoi ddng quéan tri
clia Cong ty c6 phan kinh doanh nuée sach Hai Duong;

Hoi dong quan tr1 Cong ty cd phan kinh doanh nudc sach Hai Duong dugc
Pai hdi dong c0 dong Cong ty co phan kinh doanh nuéc sach Hai Duong bau:
- $6 lwong thanh vién Hoi ddng quan trj 12 07 (bay) ngudi. Nhiém ky ct

HDPQT 14 5 nam (2022 -2027);

va 05 thanh vién.

- Co quan thudng truc cia Hoi ddng quan tri gom: Chi tich va Phé chu tich
c nh.lem vu giat quyet cong viéc hang ngay cua cdng ty.
* Thyc'hién quyen han va nghia vu theo quy dinh cua phép luat, Didu 1€ t4 chirc
va hoat ddng cla cdng ty c phan kinh doanh nwdc sach Hai Duong, Hoi dong
quén tri trén trong bao c40 v6i Dai hoi ddng cb dong két qua hoat dong cta Hoi

ddng quén tri ndm 2022 va dinh huéng hoat dong nam 2023 nhu sau:
1. THONG TIN TONG QUAN VE CAC THANH VIEN HOI PONG QUAN TRIL

>
Q
(2

Ty

- Co chu thanh vién Hoi ddng quén tri: gdm c6 01 Chu tich, 01 Phé chu tich Yo

_ S cb phan s& hitu
TT | Hovatd Ch : Tyl¢ | Ghich
VIR " Téng | S8 | paidien | 7 Gt
an
: i v
1 EEHMM %S%h 9.604.142 | 39.400 | 9.564.742 | 30,12% | HDQT
g diéu hanh
NowvEn Vg | PO Chi v
5 it tich |2.818.416| 28.700 | 2.789.716 | 8,84% | HDQT
i HDQT diéu hanh
. Thanh TV
3 &;ﬁn vien [2.818.916| 29.200| 2.789.716 | 8,84% | HDQT
H HDQT diéu hanh
. Thanh Iy
4 gﬁﬁMmh vien |2.907.119 | 117.403 | 2.789.716 | 9,12% | HDQT
5 HDQT diéu hanh

1




Nguyén Thi A L} 4
5 Huone vién 24.325 24.325 0,08% | HDQT
= HDPQT diéu hanh
Nguyén Thanh ™V
6 Thanh Son vién 2.819.816 | 30.100 |2.789.716 | 8,84% | HDQT
HBQT diéu hanh
8%
. Thanh
7 Ph?m T vién 3.900.000 3.900.000 | 12,23% HD..QT
Man HDQT Khong
di€u hanh

II. KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2022:
1. Hogt djng qudn tri cong ty.

1.1. Céc cufc hop Hoji dong qudn tri.
Ké tir ngay 01/01/2022 Hbi dong quan tri cong ty da td chirc cudc hop voi sy

tham dw 100% cua céc thanh vi€n, da quyet dinh céc van dé thudc thdm quyen cac
quyet nghi, quyét dinh déu dya trén sy théng nhat va ddng thudn cia cic thanh
vién. Nam 2022 HPQT da ban hanh cac Nghi quyét nhu sau:

Stt

S6 Nghi quyét

Ngay

Noi dung

1

Nghi quyét cudc hop 14n thir 36 HDQT
nhigm ky 2017-2022

06/01/2022

1. Biu Phé Téng gidm déc.

2. Bitu quyét théng qua danh
sach giéi thiéu cir lai ngudi dai
dién theo iy quyén quén 1y phin
vbn Nha nudc tai cong ty

3. Théng qua T¢ trinh vé viéc
kién toan bd cong tac cén b cua
mdt s6 don vi truc thude.

4. Chi dao mét sb cdng tac khac.

Nghi quyét cudc hop lan thir 37 HDQT
nhiém ky 2017-2022

25/3/2022

1. Thong qua Béo cdo két qua
hoat dong san xuét kinh doanh
va du kién phén phéi lgi nhuan
nam 2021.

2. Thoéng qua Béo céo tai chinh
kiém to4n nim 2021 trinh Dai
héi ddng cb dong thucng nién
nam 2022.

3. Thong qua T¢ trinh Quyét
toan quy luong thyc hién cia
ngudi lao ddng, quy tién lrong,
thit lao thirc hién cia ngudi
quan 1y ndm 2021 va Quy tién
lwong ké hoach ctia ngudi lao
ddng, qu tién lrong, thi lao ké
hoach ctia ngudi quan ly ndm
2022.

4. Théng qua T trinh phuong
4n vay von tai Ngan hang
TMCP Cong thuong Viét Nam
- CN Hai Duong.




5. Thong qua T¢ trinh phuong
én vay vbn ngén han tai Ngan
hang TMCP cong thuong Viét
Nam - CN Héi Dwong

6. Théng qua Quy ché khoén
tién luong va vét ré tién mau
héng nidm 2022,

7. Théng qua T& trinh hd trg
ngudi lao dong trong dip nghi
1€ 30/4 - 01/5 ndm 2022.

8. Thong qua T& trinh ké hoach
tuyén dung lao ddng nam 2022.
9. Thong qua T& trinh K&
hoach bé tri vén diu tu xay
dung co ban va mua sim thiét
bi dot | nam 2022.

10. Théng qua T4 trinh v& viée
{ing h6 kinh phi d& dau tré md
cdi.

11. Va m6t sé cong tac khac.

Nghi quyét cudc hop 1an thir 38 HDQT
nhiém ky 2017-2022

24/5/2022

1. Thong qua Béo céo tai chinh
Quy 1 -2022.

2. Théng qua T& trinh vé viéc
hd trg kinh phi doén cong tac
cua tinh mua qua ting ddng
vién Quén ching Hai quén, cic
dao, chién s§ va nhan dan tai
huyén dao Trudng Sa.

3. Thong qua T trinh hd trg
H$i cyru chién binh tham quan
céc di tich lich st thude céc

tinh Tuyén Quang va Ha Giang.

4. Théng qua To trinh vé viée
chi qui khen thudng phic lgi
dot 1 ndm 2022.

5. Théng qua T& trinh v& viée
h3 tro tién thim quan nghi mét
nim 2022.

6. Va mot sb cong téc khac.

Nghi quyét cudc hop 1an thtr 39 HDQT
nhiém ky 2017-2022

20/6/2022

1. Thong qua Danh sich img
ctr, @& cir thanh vién HDQT dé
Pai hdi ddng cb dong thuomg
nién nam 2022 bau nhiém ky
2022-2027

2. Va mot sb cong téc khac.

Nghij quyét cude hop lan thir 01 HDQT
nhiém ky 2022-2027

30/6/2022

Bau Chu tich HPQT, Phé chu
tich HDQT, Tdéng gidm déc va
céc Phé tdng gism dbc nhiém
ky 2022-2027

Nghi quyét cudc hop 1an thir 02 HDQT

06/7/2022

1. B4 nhiém chtrc vu Ké toan
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nhiém ky 2022-2027

trudng cong ty;

2. T& trinh lua chon don vi
kiém toan bao céo tai chinh
nim 2022;

3. T& trinh B3 sung danh
muc dy 4n, cng trinh vi K&
hoach bé tri vn du tw xdy
dung co ban va mua sim
thiét bi dot 2 nim 2022

Nghi quyét cudc hop l4n thir 03 HDQT
nhiém ky 2022-2027

25/7/2022

1. Théng qua Béo céo tai
chinh quy 2 ndm 2022.

2. Théng qua T¢ trinh Ban
hanh Hé théng thang luong,
bang lzong cta Cong ty cd
phén kinh doanh nuéc sach
Hai Duong

3. Vamot sb cong tic khac.

Nghi quyét cudc hop lan thir 04 HDQT
nhiém ky 2022-2027

17/8/2022

1. Théng qua Béo céo tai
chinh ban nién nadm 2022.

2. Théng qua T4 trinh hd try
ngudi lao d6ng trong dip 18
02/09.

3. Théng qua T¢ trinh thong
qua phuong &n vay von trung
han tai Ngén hang TMCP
cong thurong Viét Nam - CN
Hai Duong dot 2 ndm 2022.
4. Vamot sb cong tac khéc.

Nghi quyét cudc hop lan thir 05 HDQT
nhiém ky 2022-2027

15/10/2022

1. Thong qua Béo céo tai
chinh Quy 3 nadm 2022.
2.-Béo c4o Két qua hoat
dong SXKD 9 thdng ndm
2022, wdc két qua hoat dong
SXKD ca nidm 2022.

3. Théng qua T& trinh hd trg
ngudi lao dong trong dip Tét
duong lich.

4. Thong qua T trinh hd tro
kinh phi Ban chip hanh cong
doan cdng ty hoc tap, trao
d6i kinh nghiép tai céc tinh
Mién Trung, Tay Nguyén.

5. Va mét sb cong téc khac.

10

Nghi quyét cudc hop lan thir 06 HPQT
nhiém ky 2022-2027

28/11/2022

1. Thong qua T& trinh vé
viéc @ nghi bd nhiém, bd
nhiém lai c4an bg nhiém ky
2022-2025.

2. Vamot sb cong tic khic.

11

Nghi quyét cudc hop lan thir 07 HDQT
nhiém ky 2022-2027

26/12/2022

1. Théng qua Béo céo Ude
két qua hoat dng san xuit
kinh doanh ndm 2022 va dy
kién phén phdi loi nhuén




N n&m 2022.

2. Thong qua T& trinh K&
hoach san xuét kinh doanh,
ké hoach phén phéi loi
nhuin ndm 2023.

3. Théng qua T¢ trinh Danh
muc cic dy an cong trinh
d4u tu xay dyng co ban, mua
sém chuyén tiép nim 2022
va Ké hoach déu tir xay dung
co bin, mua sém nam 2023.
4. Thong qua T trinh ké
hoach cung tmg vét fur, thiét
bi va danh séch lya chon don
vi cung Umg nam 2023.

5. Thong qua T¢ trinh v&
viéc didu chuyén nguE‘m von
cc cong trinh Pau tw x4y
dung co ban ndm 2022.

6. Thong qua T¢ trinh trich
bd sung Qily tién luong cua
Ngudi lao ddng, Quy ti€n
lrong, thi lao ctia Ngudi
quén 1y nam 2022.

7. Va mot sb cong tac khic.

Ngoai viéc tham du céc cude hop HPQT truc tiép, cac thanh vién HDQT con
tich cuc cho ¥ kién bing van ban dbi véi cAc ndi dung thudc thém quyén cia HPQT,
d6ng thoi o cac ¥ kién chi dao ning cao cdng téc quén tri cong ty. HDQT yéu cau
Téng giam dbc, cac bod phan c6 lién quan cung cap thong tin vé cac vén dé lién quan
dén hoat dong SXKD dé kip thoi nfm bt tinh hinh va cho ¥ kién chi dao.

1.2. Viéc tudn thi cdc quy dinh ciia phép lugt.

- Cong ty thuc hién theo quy dinh cia Luét ching khoén va céac quy dinh cua
Chinh pht, tudn tha theo dung quy dinh cua phap ludt @61 voi cong ty dai ching
quy mo 1dn. ,

- Cong b théng tin va quan Iy cb dong, c6 phiéu.

+ HDPQT phén cdng ngudi thuc hién bd thong tin theo ding quy dinh, ddm
bao dung thoi gian, cac ndi dung cong bo nhu: Tinh hinh quén tri cong ty, Nguoi
didu hanh nghi ché d9, c4c béo cdo tai chinh quy, bdo céo giao dich cb dong co lién
quan va nhimg béo cdo khac giri UBCK, S¢ giao dich chimg khodn Ha Noi, ding
cong khai tai website ciia Cong ty, dam béo nguyén tic cong khai minh bach,
ddng thoi dé cac cd dong nim rd duogc tinh hinh hoat déng cua cong ty. -

+ Dit lidu cd dong cua cong ty duge luu ky tai Trung tdm luu ky chimg khoan
Viét Nam (V SD) va dugc theo doi dinh ky vé su thay dbi clia cac cb dong.

Téng s6 cb ddng tai thoi diém 20/9/2022: 931 cb dong

Co chu cb dong:

Stt | Cb dong trong nuée | S8 cb déng | S6 ¢d phansé hiru | Ty 18 (%)

1 | T chic 03 26.123.606 81,937%

Céa nhén 928 5.758.864 18,063%
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100

Toéng cong 931 31.882.470

(UBND tinh Hai Duong: 65%; 02 nhé dau tu Chlén lwoc:16,937%)

2. Két - qué thye hién cac ndi dung Nghi quyet DHDCD ngay 30/6/2022.

2.1. Két qua thuec hién dinh hiweéng chién lwge va ké hoach HPSXKD nim 2022.

Trén co s& ké hoach hoat dong san xuat kinh doanh nam 2022 da dugc
DHDCD théng qua, HDQT dé giao cho Téng giam dde to chirc trién khai thuc
hién, v&i nhiéu giai phép trén céc Iinh vye nhu: Tiép fuc trién khai hoan thién céc
dy 4n, cong trinh chuyén tiép nim 2021 dong thoi trién khai céc dw 4n, cong trinh
méi ndm 2022: Dy an xay dung tuyen 6ng truyén tai chinh HDPE D800-1000 tir
tram bom cép II dén dau tudng rao cong ty oto Ford Hai Duong; Lap dy an Xay
dung tram bom téng ap x& Vinh Hong, Binh Giang - CNKDNS s6 10; Dy an Xay
dung ning cOng sudt Nha may nude thém 25. OOOmB/ng dém....va mot sd du 4n,
cbng trinh khéc cai tao nang cong suét nha may, cac tuyen ong truyen tai theo chu
truong da dugc phé duyét; cai tao, thay thé, dau tw méi cac may moc thiét bi cac
nha mdy va céc tram bom tang ap, chit lwong nudc dam bao theo cac ti€u chuén
ctia quy chudn cia B Y té, ap lyc, luu lrong Iudn dép tmg nhu cau tiéu thu, xay
dung. Nam 2022 Cong ty da du tu méi hon 15 km dudng bng truyén tal méi véi
kinh ph1 dAu tw hon 37 ty ddng, cai tao thay thé hon 24,877 km duodng 6ng tryén
din voi kinh phi dau tu hon 26 ty dong, cai tao, thay thé, di chuyen hon 171,2 Km
duong dng véi kinh phi trén 26 ty d6ng; Thay thé 15.730 ddng hd khong dam bao
chinh x4c va hét nién han st dung; nang, chuyén 5. 858 cym ddng hd cho céc ho
tiéu thy; stra chita 10.186 diém rd ri va thyc hién nhidu bién phap chong that thoat
nhu: Phén vung tach mang, thiét 1ap cac Block (DMA) dé quan 1y, lip van thong
minh diéu tiét ap huc, lap dat Senser kiém soét luu lu'cmg, ap luc van hanh dleu tiét
cap nuoc, giam ty 1¢ that thoat va nang cao tudi tho cua thiét bi, duong ong Do
vay do dién bién tinh hinh kinh t& trong nudc va thé gidi bién dong 16m, chién tranh
Nga — Ucraina... gay rat nhiéu khé khin cho céng ty, mic du cong ty d& day nhanh
tién do cac dy an cdng trinh cling nhu ting cuong d4u nbi, phat trién khach hang
nhung ve chi tiéu san lugng nudc sach mic du co6 tang hon so voi ndm 2021 (56,6
triéu m®, ting treong khoang 2 ,1%) nhung chua dat ké hoach dé ra, tuy nhién !
cac b1en phép tiét kiém céc chi phi, lgi nhuén cua cong ty van dat ké hoach, mdt sd
két qua thuc hién cac chi ti€u ké hoach hoat dong san xuét kinh doanh nim 2022
ma Pai h6i ddng cb dong thu(mg nién ndm 2022 de ra nhu sau:

2.1.1.Cdc chi tiéu chinh vé hoat dong san xudt kinh doanh:

n % hoan
TE Chi tiéu bVvT Ké hoach Thyuc hién thanh
g [Sin luong nubc sach m? 58.300.000 | 57.837.225 | 9921%
doanh thu
2 | Téng doanh thu Tr.ddng 517.800 529.670 | 102,29%
Lao déng binh quén (khong . .
3 | g cquin 1y didu hiih) Ngudi 945 927 | 98,10%
4 | Ning suét lao dong m3/ng/nim 61.693 62.392 | 101,13%
5 | Nop ngan sach Tr.d 63.300 71.090 | 112,31%
6 | Loi nhuan sau thué Tr.d 52.900 52.915| 100,03%
7 | Bao toan va PT von Tr.d 427314,8 | 433.899,6 | 101,54%
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2.1.2. Céng tdc dau tu xdy dung co ban:

Trén co s& cac dy 4n, cong trinh dau tu XDCB dé dugec HDQT phé duyét chi
truong dau tur cic dyr 4n cdng trinh chuyén ti€p va céc cong trinh dau tu moi:

- Céc du 4n cdng trinh chuyén ti€p: 53 dy én, cong trinh.

- Céc cong trinh dau tu moi: 45 du 4n, cong trinh f
Sé luong céc du 4n cdng trinh nhi€u nhung tong mic dau tu cia céc dy 4n
cong trinh nho, phén 16n 1a cai tao nang cap, nang cong suat, thay thé di chuyén
cac tuyén dng phuc vu giai phong mit bang thi cong duong, chinh trang d6 thi, cic
cong trinh d4u tw méi 1a cac cdng trinh cap thiét pham dap tng dd ngudn va nang
lyc truyén tai cap nudc phuc vu nhu cau byc thiét cia khéach hang. Quy mo, tong
tong mirc dau tu déu thude thdm quyen quyet dinh ciia HDQT. =1

Qua gi4m sét chi dao HDQT nhan thdy phan 1¢n céc cong trinh déu trién khai
dlng tién d9, tuy nhién mot so cong trinh tién d¢ van con cham do mot s0 nguyén
nhén khich quan nhu vuéng mac gidi phong mit bang, mot sO cong trinh d& thi
cong xong, da dugc ban giao dua vao st dung dép img di ngudn, néng luc truyén
tai dam bao cdp nudc cho khach hang ting doanh thu, gop phén ting lo1 nhuén,
nhung chua hoan thanh ho so thanh quyet toan.

2.2. Két qua thuwc hién cdc nji dung khac;

- Lya chon don vi kiém to4n: Trén co s& d€ xudt cna BKS, HDQT dé lya chon
vi quyét dinh don vi kiém todn cdc BCTC ndm 2022 cua cdng ty la: Cong ty kiém
toan va dinh gia Viét Nam (VAE), kip thoi thyc hién cong tac kiém toan céac bao
c4o tai chinh nim 2022 theo ding quy dinh clia phép luét.

- Viéc chi tra tién luong, thi lao cho ngudi quan Iy cong ty: ]

Cin c& mac tién lwong, thi lao ctia HDQT, BKS theo Nghi quyét DHPCD
ngdy 30/6/2022, trén co s& két qua hoat dong SXKD nim 2022 va Thong fu
28/2016/TT-BLDTBXH ngay 01/9/2016, Hoi dong quan tri d€ xudt quyet toan tién
luong, thi lao cia HDQT, BKS ndm 2021 trinh Dai Héi dong c6 dong thuong nién
nim 2022 théng qua ¢am bao theo diing quy dinh cia phép luat va Diéu 1€ cong

Trong nim 2022 tong quy luvong, thu lao thyc hién cua HDPQT, BKS.
1.322.400.000 dong chi tiet nhu sau:

- - Tién lwong Cht: tich HDQT 32.000.000 Pdng/thang
- Tién lwong Phé chu tich HDQT 28.500.000 Pong/thang
- Tién luong Thanh vién HDQT 0 Dong/thang
- Thu lao Thanh vién HDQT 6.000.000 Bong/thang
- Tién lwong Trudng BKS 24.500.000 Dong/thang
- Tién lvong Kiém sodt vién 16.000.000 Dong/thang
- Thu lao Kiém soat vién 3.200.000 Dﬁn&/the’mg

3. Hoat dfng gidm sat ciia HPQT ddi véi Tong giam doc.’ _

HDQT giam st thong qua viéc xem xét cic béo cdo ket qua hoat dong SXKD
c4c thang, quy, nim qua viéc tham du céc cudc hop giao ban hang thang va bao
c4o gidm sat clia Ban kiém so4t d¢ quan tri va chi dao kip thoi cdc hoat dong di€u
hanh cia Ban Tong gidm doc theo cac nghi quyét cia HPQT dam bao tuan thu
theo ding quy dinh cta phép luat va Diéy 1€ cong ty. L

- Hoat dong cta Ban Tong giam d6c trong ndm 2022 d& c6 nhiéu nd luc va
quyét tdm trong viéc hoan thanh céc chi tiéu ke hoach dwgc Dai hoi dong ¢6 dong
va Hoi ddng quan tri giao, nhét 1a trong khi tinh hinh kinh t€ x& hoi thé gidi dién
bién rt phtrc tap, lam phét ting cao, chién tranh Nga — Ucraina, cling nhu trong
nuéc dién bien rat phie tap néi chung va tinh Hai Duong noi riéng.

- Ban Tdng gidm doc d4 trién khai hoat ddng san xuat kinh doanh co ban theo
dtng dinh huéng chién luge va chi dao ciia Hoi dong quan tri; tuin thd chat ché
c4c quy dinh quan tri va quy dinh clia phap ludt, diéu 1¢ doanh nghiép.

- Téng giém ddc c6 phan cong nhiém vu cho céc thanh vién va dinh k¥ hop
d8 danh gia két qua thyc hién cdng viéc tuan va giao ké hoach cong viéc ky tdi.
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- Ban Tdng giam dbc di béo cdo thuong xuyén cho Hoi ddng quan tri Ve tinh
hinh tai chinh, tinh hinh quén ly diéu hanh san xuét kinh doanh, tinh hinh dau tu
cac dy an. Véi viéc trao 4oi, cap nhat thong tin nhanh chéng va k1p thoi qua do,
Hé1 dong quan tri luén ném bat 16 tinh hinh hoat dong kinh doanh ctia Céng ty va
chi dao cong ty hoat d(mg hiéu qua theo dinh huéng chién lugc da dé ra.

- Ban Tong gidm ddc thuc hién nghiém tic cdc nghi quyét, quyét dinh va
théng béo cua Hoi ddng quan tri.

Tuy nhién, trong chi dao didu hanh, mot sO dy 4n cong trinh con cham tién
dg, do vedng mac vé cong tac gii phong mit bang thi cong va chua quyét liét chi
dao cac don vi thi cong hoan thién hd so thanh, quyét ton cong trinh.

4. Panh gia két qua hoat dong ciia cdc thanh vién.

. Cén ct nhiém vy, quyén han va trach nhiém cta I-IDQT Chu tich HPQT da
phén cong nhiém vu cho céc thanh vién, c4c thanh vién d3 bam sat cic nhiém vu
dwoc phan cdng co ban hoan thanh nhlem vu dugc giao, thuong xuyén nhan dugc
thdng béo tir Chii tich HPQT thdng qua cac vin ban Email hodc dién thoai v€ tinh
hinh hoat ddng cla cong ty de thong nhét Y. kién chi dao, quyet dmh va giam sét
Ban tdng gidm ddc trién khai thuc hi¢n, ndi bd doan Két c6 su phcn hop thudng
xuyén, kip thoi voi BKS va Tong giam doc trong cdng tac gidm sat va chi dao.

IT1. PINH HU' ONG CONG TAC VAKE HOACH HOAT DONG CUA HDQT NAM 2023

- Tren co s¢ cac quy dinh cua phap luat va didu 18 cong ty, Hoi dong quan tri
tip trung xem xét ban hanh cac nghi quyet quyet dinh vé chu trwong, chinh sach,
co ché tao moi didu kién thuan loi & Ban Tong gidm dbc t6 chirc trién khai thu'c
hién c4c muc ti€u co ban sau:

+ Séan luong nude sach doanh thu: 58.850.000 m®

+ Tong doanh thu: 526,000 ty dong
+ Ning suat lao dong: 62.407 m’° /ngudi/nim
+ Nop ngén séch: 69,900 ty dong
+ Loi nhuan sau thué: 93, 300 ty dong

+ Bao toan va phat tnen von cua cong ty

- Dinh huéng phét trién tot méi quan hé véi cac nha dAu tr va cac cd dong,
dam bao cong bd thong tin theo dung quy dinh.

- Tang cuong cong tac gidm sat chi dao Ban tong gidm ddc trong viée trién
khai céc nghi quyét cia PHDCD, cua H_‘EJQT nhét 1a trong linh vurc dau tu XDCB
nhim dam bao du ngudn nudc cip va ning luc truyén tai dap tmg nhu ciu st dung
nudce cua khach hang

- Phéi hop véi BKS kiém so4t nham kiém soat chi phi ning cao ning suét lao
dong, hiéu qua kinh doanh, lgi nhuén, ddng thoi dam bao hai hoa loi ich cuia Nha
nudc, cua doanh ngh1ep, cua céc ¢d dong, ngucn lao dOng va cdng dong

Trén day la bao céo két qua hoat dong cia HPQT, c4c thanh vién HPQT nim
2022 va dinh huéng, ké hoach hoat dong cua HBQT nam 2023, thay mat cho
I—H—)QT t0i tran trong cdm on sy tin tudng, ung hd cua cac cd dong, su dong hanh
ctia BKS va Ban Tdng giam dbc.

Trén trong kinh trinh DPHDCD thudng nién thao luén thdng qua./.

TM. HOI PONG QUAN TRI

Noi nhin:
- Nhu trén: =oors HO CHU TICH
- Tai liéu Dai hdi; DG
- Luu: VT, BKS.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NUGC SACH HAI DUONG Pjc 1ap - Tw do - Hanh phiic

Sé:b/ 04 /BC-BKS Hdi Dwong, ngdy 06 thang 4 ndm 2023

BAO CAO CUA BAN KIEM SOAT b
VE HOAT DPONG CUA HOI PONG QUAN TR], TONG GIAM POC VA
BAO CAO TU PANH GIA KET QUAHOATDONG
CUA BAN KIEM SOAT VA CAC THANH VIEN BAN KIEM SOAT

Kinh giri: Pai hi déng cd dong thuong nién ndm 2023

Can cf Luat Doanh nghiép sé 59/2020/QH14 dugc Qubc hoi khéa 14 nude
Cong hoa x4 hoi chi nghia Viét Nam théng qua ngay 17/06/2020;

Cin ot Didu 16 td chitc va hoat dong Cong ty cd phan Kinh doanh nu6c
sach Hai Duong d4 dugc Dai hdi ddng cd dong thdng qua ngdy 25/6/2021;

Cin cit vao Quy ché ndi bd vé quan tri Cong ty dwoc ban hanh kém theo
Quyét dinh sb 1065/QD-HDQT ngay 29/6/2021;

Can ctt vao Quy ché hoat dong ctia Ban Kidm soat ban hanh tai Quyét dinh
s6 1067/QD-BKS ngay 29/6/2021;

Cin ct ké hoach cong tac ciia Ban kiém soat va két qua thuc hién kiém soét
clia Ban kiém soat nim 2022;

Ban Kiém soat Cong ty ¢d phin Kinh doanh nuéc sach Hai Duong béo cao
hoat dong ctia Ban ndm 2022 nhur sau:

1. MUC TIEU KIEM SOAT

1. Kidm soét tuan thi: Xem xét, danh gi4 hoat dong cia Hoi dong quén tri,
Ban ldnh dao Coéng ty trong sudt nién @0, lién quan dén viéc thuc hién cic Ké
hoach tai chinh va ké hoach hoat dong cia nim di dugc Pai hoi dong cb dong
thuong nién hang nam théng qua.

2. Kiém so4t hoat ddng: Xem xét, danh gid cdc quy trinh trong yéu ciia
Cong ty, kiém tra truc tiép tai céc chi nhanh nhim phét hién nhing rii ro tiém
. tang tir @6 @ xudt kién nghi nhimg giai phép phi hop cho Hoi ddng quan tri, Ban
1&nh dao Cong ty.

3. Kidm soat Béo céo tai chinh: Kiém tra, gidm sét cac béo cdo tai chinh
hing quy, 6 thing, ci nim nhim d4nh gi4 tinh hop 1y clia cac sb liéu tai chinh.
Pdng thoi, phéi hop chit ché véi kiém toan dgc 14p vao gifta ky va cubi ky dé
xem xét anh huéng ciia céc sai st ké toan va kiém toan trong yéu dén béo céo tai
chinh, gidm s4t ban 1anh dao trong viéc thyc thi nhiing kién nghi do Kiém toan
dua ra.

1. TINH HINH HOAT PONG CUA BAN KIEM SOAT

1. Théng tin v& thinh vién Ban Kiém Sodt

sé N | sbwdt | 19 |
T Thanh vién BKS Chitc vu Thanh vién hop BKS | tham — &’“
tham du | du hop :
‘ BKS 0 v v hgp
1 | Trin Thi Thanh Ngén | Truéngban | 16/3/2017 5 100%
2 | Nguyén Thi Thu Hing KSV 16/3/2017 5 100%




30/6/2022
Khéng tai
3 | Nguyén Thi Quynh KSV 16/3/2017 2 40% cg I’g
nhiém ky
2022-
2027

4 | Tran Thi Hué KSV 30/6/2022 3 60% | 30/6/2022
bat dau 1a
thanh
vién BKS

2. Trién khai cong viéc ciia Ban Klem soat Cong ty

Nim 2022, trén co sé nhiém vu duoc phan cdng, céc thanh vién Ban Kiém
504t thyuc hién viéc kiém tra, gidm sat céc hoat dong tai chinh, cong tac quén ly,
diéu hanh ctia Cong ty thong qua céc hoat dong chu yéu sau:

- Hang quy Ban Kiém soat déu td chirc hop dinh ky ddng thoi thudng
xuyén trao d6i thong tin ndi bd nhim muc dich kiém tra, gidm sét cdc mit hoat
dong cua Cong ty theo chirc ndng quy dinh.

- Giam sat viéc thyc hién Nghi quyet cta Pai hoi ddng cb dong, Ho1 dong
quan tri va viéc quan ly didu hanh san xuit kinh doanh ctia Ban Téng gidm déc.

- Thim dinh céc béo céo tinh hinh kinh doanh, gidm sét cac hoat dong va
dua ra cac v kién v& bao cdo tai chinh quy, 6 thang va c& nim cuia Cong ty.

- Theo dbi va kiém tra tinh hinh thuc hién ké hoach san xuét kinh doanh,
dau tu xay dung co ban; xem xét cac chi sb va ty trong chi tiéu hang quy va ndm
thdng qua cac bu01 hop dinh ky ctia Ban klem soat.

- Pé xuét viéc Iva chon Céng ty kiém toan ddc 14p kiém todn bio cdo tai
chinh ndm 2022.

- Ban Kiém so4t d3 tham dy dy du cac cude hop ctia Hoi dt‘ﬁng quan tri,
Ban Tong giam dbc, hop giao ban hang thdng va céc cudc hop do Chu tich HDQT
va TGD chu tri d& nim bit kip thoi tinh hinh SXKD cta Cong ty, tham gia dong
gopy kién trong viéc thuc hién muc tiéu ké hoach dugc PHDCD phé duyét.

- Phéi hop véi céc phong ban trong cOng tac kiém tra, gidm sat dé ning cao
chét lwong quan tri, han ché va phong ngira rui ro.

3. Téng hop cic cude hop cia Ban Kiém so4t nam 2022

Nim 2022 Ban kiém soét t3 chirc hop 5 lan, cu thé nhu sau:

Cuéc hop Zan thit nhdt ngay 28/1/2022: Thong qua béo cao kiém toan
BCTC nam 2021, trién khai ké hoach hoat déng ban 6 thang dAu nim;

Cudc hop lan thiz hai ngay 05/05/2022: Soét xét bdo céo tai chinh quy
1/2022, x&y dung béo cao thuong nién trinh PHDCP va mdt sb cong viée chuyén
mén khac; d& cir nhan su ban kiém soat nhiém ky 2022-2027;

Cugc hop ldn thi ba ngay 30/6/2022: Cude hop 1an thir 1 cua Ban kiém
so4t nhiém ky 2022 - 2027 bau Trudng ban kiém soét;

Cuéc hop lan thir t ngay 30/7/2022: Gom céc ndi dung chinh sau:
a. Thong qua Béo céo tai chinh 6 thang dau nim 2022

b. Phan tich, d4nh gi4 céc chi s tai chinh 6 thing diu nim

¢.Trién khai nhiém vu 6 thang cudi ndm




Cuéc hop thir ném ngay 25/12/2022: Gom nhiing ndi dung sau:

a. Hop tong két cong thc Ban kiém sodt nam 2022 va d& ra phuong hudng
nhiém vu nim 2023. X4y dyng bio céo két qua hoat dong cua Ban 6 thang cudi
nim 2022 va bio céo tong két Ban trinh PHDCD

b. Trién khai k& hoach soét xét bdo céo tai chinh ndm 2022

¢. Tham gia ¥ kién vao K& hoach SXKD ctia Cong ty ndm 2023 1

Trong qué trinh 1am viéc, Ban kidm soét thuong xuyén thyc hién trao doi
cdng viéc qua céac email, dién thoai dé hoat dong dugc thuc hign kip thoi, lién tuc
va dat hiéu qua cao.

Trén co s& kiém soét, Ban kiém so4t nhan thdy Cong ty tuén thi ding phap
luat, khong c6 thidu sét trong yéu, cac yéu tb rii ro cd thé xay ra dugc dy béo
trrdc dé c6 bién phap phong ngira.

4. P4anh gi4 két qua timg thanh vién

4.1. Ba Trin Thi Thanh Ngén: Trudng ban

Trudng ban kiém soét da thyc hién ding quyén va tréch nhi¢m theo muc 3
Pidu 37, Khoan 1 Didu 38 Didu 18 Cong ty; thyc hién triéu tap va chu tri cac
phién hop Ban kidm sodt; d& nghi HPQT, Téng gidm dbc va cac cc by quan ly
khéc trong Cong ty cung cp thong tin lién quan phuc vu cong viéc ctia BKS; tong
hop vé 18p béo céo cia Ban kidm soat sau khi c6 v kién tham khao cia HDQT va
trinh 1én DHPCD; tdng hop va 14p bién ban kiém soat dinh ky va dot xuét ctia
Ban kidm soét. Phu trach va giai quyét truc tiép cac yéu cAu ddt xuét theo quy
dinh cia Didu 1& Céng ty va Luft doanh nghiép hién hanh.

Thuong xuyén cp nhét cic ché @6, quy dinh cua phép Iuét @& kiém tra tinh
tun thi, kiém soat vé cong tac dAu tu, s6 sach chimg tir ké toan.

Cung v6i cac thanh vién BKS siu sét trong viéc kiém so4t hoat ddng quén

Iy didu hanh san xuit kinh doanh nim 2022 bam sat theo dinh huéng phat trién

duoc PHDCD thdng qua.”

4.2. Ba Nguyén Thi Thu Hang — Kiém Soat vién chuyén trach.

, Thuc hién cc nhiém vu theo quy dinh cia Diéu 1€ Cong ty va cac nhiém vu
cu thé sau:

_ Kidm tra, kiém soét cong tic tb chirc cua Cong ty;

- Kiém tra, kiém soét viéc quan Iy, sir dung tai sin ¢b dinh va thuc hién cac
du an dau tu; '

- Kiém tra, kiém soét cong tac t& chirc hach toan, luén chuyén chimg ti, tinh
hop phép va hop 1y chimg tir k€ todn, viéc thyc hién céc chinh sach thu€ clia Nha
nuwoc; '

- K@ém tra, kiém soat viéc quan 1y tién mit, ngén hang, cong ng, hang hoa,
tai san ngan han;

- Kiém tra, ki®m soét doanh thu, chi phi, phan tich bdo céo tai chinh va két
qua hoat dong kinh doanh cta Cong ty;

- Phéi hop lam viéc véi tb chie ki‘ém toén dc 18p aé xem xét bao cdo tai
chinh ctia Cong ty, cing lam r6 cac van d€ do kiém toan dua ra ( néu co );

- Thuc hién mdt s6 nhiém vu khéc theo yéu cau ctia Truong ban.
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Qu4 trinh thyc hién nhiém vy d3 bam sat nhiém vy duoc phén cong, chu
dong trong viéc, pho1 két hop chit ch@ véi cac thanh vién BKS.

43. Ba Nguyén Thi Quynh - Kiém so4t vién - Thanh vién khéng chuyén trach.

Thuc hién cac nhiém vu theo quy dinh cua Piéu 1& Cong ty va cac nhiém vu
cu thé sau:

- Soat xét BCTC quy, 6 thang, ca nam.

- Klem soét viéc thuc hién SXKD bam sat Nghi quyet DHDCD.

- Kiém soét thuc hién hop ddng lao ddng, cic van dé lién quan dén quyén
va nghia vy nguoi lao dong.

- Kiém soat viéc chap hanh nghia vu ciia Cong ty theo quy dinh cua phap
Iudt: Thué, _phi, BHXH, BHYT, BHTN va c4c nghia vu tai chinh khéc.

- Kiém so4t viéc phan chia cd tirc, thdi gian chi tra cd tirc cho céc cb dong

- Va céc cdng viéc khéc theo sy phén céng cua Trudng ban.

Qua4 trinh thyc hién nhiém vu d4 bam st nhiém vu dugc phén cdng, chu
dong trong viéc, phOl két hop chit ché véi cac thanh vién BKS.

4 4. Ba Tran Thi Hué - Kiém sot vién - Thanh vién khong chuyen trach

Thyc hién céac nhiem vu theo quy dinh ciia DPidu 1¢ Cong ty va c4c nhiém vu
cu thé sau:

- Kiém tra, kiém so4t thuc hién san xult kinh doanh bam sat véi dinh
huéng chién Iuoc k& hoach di dwoc Pai hoi déng ) d6ng thanh 1ap Coéng ty cb
phan kinh doanh nuéc sach Hai Duong théng qua;

- Kiém tra, kiém so4t thuc hién hop d("ing lao dong, cac vén dé lién quan
dén quyén va nghia vu clia ngudi lao dong;

- Kiém soat thuc hién céc quy trinh san xuét, cong nghé, quy dinh vé an
toan lao dong, cong tic phong chéng chay nd

- Xem xét thyc hién phén chia cb tirc, kiém tra cong téc ky két hop ddng;

- Kiém tra klem soat vigc chap hanh nghia vu ctia Cong ty theo quy dinh
cua phép luft bao gom nghia vu thué, phi, bao hidm x3 hoi, bao hiém y te bao
hiém thét nghiép va cdc nghia vy tai chinh khéc;

- Phéi hop lam vide véi td chic kiém toén doc 1ap dé xem xét bado céo tai
chinh ctia Cong ty, cung lam rd céc vén @& do kiém toan dwara ( néu c6 %

- Thuc hién mot s6 nhiém vu khéc theo yéu ciu clia Trudng ban.

Qué trinh thyc hién nhiém vu da bam sat nhiém vu dugc phén cong, chu
ddng trong viéc ph01 Kkét hOp chit ché véi cac thanh vién BKS.

Trén co s& két qua néu trén, Ban kidm soét tw dénh gia: Tap thé BKS va cac
thanh vién BKS d& hoan thanh tdt nhiém vu theo ding quy dinh ctia Luat Doanh
nghi¢p, Piéu 18 td chirc va hoat dong ctua Cong ty va Quy ché hoat d6ng ctia Ban
Kidm soét; qua trinh kiém soat d3 phdi hop véi HPQT, Tong gidm dbc va cac mit
hoat dong khéac ciia Cong ty.

III. KET QUA GIAM SAT HOAT DONG SXKD

1. Két qua giam sat thwc hién Nghi quyét ciia PHPCD nim 2022

Nam 2022 14 nim rat khé khin do dich bénh Covid, do chién tranh giita
Nga - Ukraine, dit giy chudi cung {mg toan ciu, anh hudng chung tinh hinh kinh
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té thé gidi, ty gid ngoai t& nhiéu bién dong... . d3n dén mét s6 doanh nghiép ! cat
giam sén xuat tuy nhién bang cac giai phap tlet giam chi phi Cong ty da co géng
thuc hién thing loi Nghi quyét DHDCD thudng nién nim 2022. Cuy thé nhu sau:
1.1. Thyc hién céc chi tiéu kinh té nam 2022
Ban kiém soét thuc hién trach nhiém va quyén han ciia minh, thdng nhat
dénh gia két qua thuc hién Nghj quyét cia PHDCD nam 2022 cua Coéng ty )

phan KDNS Héi Duong nhu sau:

i Keé Thue |Ty 1€ hoan
STL Chitien DVT | oach | hién bk
1 |San luong nuéc may throng phdm | 1.000m® | 58.300, 57.837] 99,21%
2 [Ty 18 thét thodt binh quén % 11 10,7 Giam 0,3%
3 [Tong doanh thu Tr.ddng | 517.800] 529.670| 102,29%
2 £ 2 i Giam 18
4 |Tong s0 lao ddng Ngudi 945 927 e
5 |Thu nhép binh quén/ngudi/thing 1.000 & 8.723| 8.723] 100%
6 [Nop Ngin sich nha nudc 1.00048 | 63.3000 71.090 112,31%
7 |Loinhuén sau thué Tr.déng 52.9000 52.915 100,03%
8 [Ty lé tra cd tirc du kién % 78 7,8 100%

1.2. Thye hién phuong 4n tién lwong HPQT, BKS, Ban diéu hanh, nguoi lao déng
nam 2022

STT Chi titu DVT |Ké hoach| Thwc hign | 17 ¢ Roan

thanh
1 |Chu tich HDQT Tr.dng/th| 32 32 100%
2 [Phé Chu tich HDQT Tr.d/ng/th| 285 28,5 100%
3 [Thanh vién HDQT (khéng Ch.tr) |Tr.d/ng/th| 6 6 100%
4 [Trudmg ban kiém soét Tr.d/ng/th| 24,5 245 100%
5 |Thanh vién BKS chuyén trach Tr.d/ng/th 16 16 100%
6 |Thanh vién BKS (khong ch.tr)  |Tr.d/ng/th| 3,2 3.2 100%
7 |Téng Gism ddc Tr.d/ng/th| 30 30 100%
8 |Ph¢ Téng Gidm dbc Tr.d/ng/th| 275 27,5 100%
9 [Ké todn trudng Tr.d/ng/th| 245 24,5 100%
10 [Ngudi lao dong Tr.d/ng/th| 8,723 8,723 100%

- Quy tlen luong thyue hién cia HDQT, Ban kiém soat: 1.322.400.000 &
- Quy tlen luong thye hién ctia TGP, cac Phé TGD, K& todn trwdng: 1.314.000.000 d
- Qu¥ tién lucrng thye hién ciia ngudi lao dong: 97.034.652.000 d
1.3. Trich l4p céc quy theo ding Nghi quyét PHDCD ndm 2022
- Quf khen thudng, phtc loi: 11.813. 510.662 d
- Quy dau tu phat trién: 15.584.148.240 &
- Tra cd tirc tit 1oi nhuén dé lai cac nim 2018 2019,2020 1a: 7.399.752.591 d
1.4. Céng ty thyc hién chi tra ¢§ tire béng tién theo diing Nghi quyét Pai hoi
dong cb dong thudng nién ndm 2022 s 1028/NQ-PHPCP ngay 30/6/2022. Ty 18
co tirc: 7,7%/co phiéu (01 cd phleu duoc nhan 770 ddng) Tong sb tién chi tra 13
24.549.501.900 d
b. Thoi gian chi tra ¢b tirc: ngay 30/9/2022
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Riéng cb tirc ctia ¢b dong nha nude thye hién chi tra vao ngay 30/09/2022, sb
tién theo quy dinh tai Thong tu sd 61/2016/TT-BTC ngay 14/11/2016 dam béao thoi
han chi tré 0 tirc trong vong 45 ngay ké tir ngdy c6 thong bao chi tra cd tirc.

c. Cac co déng chwa hru ky nhén cd tirc bing tién mat hodc chuyén khoan
dang k¥ theo mau Cong ty quy dinh.

Trong qué trinh tra ¢6 tirc BKS da phcn hop voi cong ty ho tro céc cd dong,
giai d4p moi thic méc lién quan dén quyén va nghia vu clia cac cb déng.

2. Két qud gidm sat tai chinh

Ban klem soat d3 tién hanh thidm dinh bao cdo tai chinh nim 2022 gom
Bang can déi ké toén, bdo cdo két qua hoat dong SXKD, béo céo luu chuyen tién
t€ va ban thuyet minh bao céo tai chinh ndm 2022 ctia Cong ty da dugc kiém toan
boi Cong ty kiém to4n va dinh gi4 Viét Nam (VAE.LTD), xem xét cic hd so ké
toan dén thoi diém 31/12/2022. Sau khi xem xét, kiém tra Ban kiém soat c6 nhén
xét nhu sau:

- Cong ty da lap va trinh bay bao céo tai chinh ndm 2022 trén co s& tudn thu
cac chuén myc ké toén, ché dd ké toén doanh nghiép Viét Nam ban hanh theo
Théng tu sb 200/2014/TT-BTC ngay 22/12/2014, thyc hién hach toén cua BO Tai
chinh va Thong tu so 53/2016/TT-BTC ngay 21/3/2016 stra dcu bd sung mot sd
diéu cia Thong tu so 200/2014/TT-BTC.

- Céng ty td chirc cong tac tai chinh ké toén, thuc hién hach toan ké toan,
lwa chon va &p dung cac chinh sach ké toan thich hop va nhét quan, phit hop véi
dic diém md hinh hoat dong SXKD va quan 1y cua Cong ty.

- Béo céo Tai chinh nim 2022, Ban kiém soét c6 mét sd ¥ kién sau:

+ Ban kidm so4t nhit tri véi BCTC nim 2022 d3 duoc kiém todn béi Cong

ty Kiém toén va dinh gi4 Viét Nam (VAE Ltd).

a.Céc chi tiéu tai chinh chi yéu cia Cong ty tai thoi diém 31/12/2022
(S6 lidu dwoc trich tir BCTC ndm 2022 d3 duge kiém to4n)

Pon vi tinh:VN déng

STT Chi titu 31/12/2022 01/01/2022 Ting — Gidm
A | Tai san ngin han 68.545.958.833 |  57.504.583.521 | 11.041.375.312
I gﬁn‘g’an ‘;C khoén trong 3.595.887.219 1294259811 |  2.301.627.408
Il | Céckhoinphiitunginhen | 22.344.360.197 |  17.197.067.987 |  5.147.292.210
IV | Hang tdn kho 41370654701 | 36235941270 |  5.134.713.431
N | Tai sin ngén han khéc 1.235.056.716 2.777.314.453 | (1.542.257.737)
"B | Tai sén dai han 917.741.637.647 |  904.735.287.225 | 13.006.350.422
11 | Taisén cb dinh 868.200.598.022 |  857.230.561.843 | 10.979.036.179
IV | Tai san d¢ dang dai han 12.264.856.587 |  39.080.683.769 | (26.815.827.182)
VI | Taisan dai han khic 37.267.183.038 8.424.041.613 | 28.843.141.425
Téng cong tai sin 986.287.596.480 |  962.239.870.746 | 24.047.725.734
C | No phaitra 552.387.903.738 |  534.925.021.740 | 17.462.881.998
I | Nonghnhan 147.848.228.947 |  111.184.526.887 | 36.663.702.060




(19.200.820.062)

II | No dai han 404.539.674.791 |  423.740.494.853
D | Vbn chii s¢ hitu 433.899.692.742 |  427.314.849.006 |  6.584.843.736
I | Vbn chi so hitu 433.899.692.742 |  427.314.849.006 |  6.584.843.736
1 | Vén gop cuachisdhiru | 318.824.708.995| 318.824.708.995 0
2 | Vén khéc ctia chi s hiru | 79.500.393.282 56.131.362.723 |  23.369.030.559
3 | Quy dAu tur phét trién 10.690.981.576 18.187.863.895 | (7.496.882.319)
4 |Loi nhufin sau thué chua| o483 608889 |  34.170.913.393 | (9.287.304.504)
phén phdi
Tdng cong ngudn vbn 986.287.596.480 |  962.239.870.746 | 24.047.725.734
b. B chi s danh gid strc khe tai chinh ciia Cong ty.
STT Chi tiéu 31/12/2022 | 01/01/2022 Clléiﬁh
I. Co ciu tii sin
1 | Tai san dai han/Tdng Tai san 0,93 0,94 -0,01.
2 | Tai san ngn han/Téng tai san 0,07 0,06 +0,01
I1. Co cAu ngudn von
1 | No phai tra/Vén CSH 197 1,25 +0,02
2 | Nophai tr&/Tong ngudn vbn 0,56 0,56 0
3 | Ngudn vén CSH/Téng ngudn vén 0,44 0,44 0
II1. Khi néng thanh todn.
Kha ning thanh toan tdng quat -0,01
L (Tdng TS/Tdng ng phai tra) " 500
Kha ning thanh to4n hién hinh -0,06
2 (TSNH/No NH) 0,46 0,52
Kh4 ning thanh todn nhanh -0,01
3 | (TSNH-HTK/Ng NH) 0,8 0,19
4 Kha ning thanh toan ng dai han 215 .02 +0,13
(Gi4 tri con lai cia TSCD/Ng DH) * ’
Kha ning thanh toén lai vay ' 40,13
: (LN trude thué va 13i vay/lai vay) 90 5,4 :
IV. Hiéu qua. -
Ty suét sinh loi ctia tong tai san - 5 o | 003
I | ROA (LNST/Téng TS) 20 S30% b
Ty sut loi nhuin vén chi s& hitu - 5 5 +0.04%
2 | ROE (LNST/Vén CSH) 12,20% 12,16% ,04%
Ty sudt sinh lgi doanh thu thuén - " 5
3 | ROS (LNST/Doanh thu thuin) 10,11% 10,17% | -0.06
EPS - Ty sult lgi nhuin trén cd
: s g " +
4 ohidu (LNST/Téng cb phidu) 1.659,71 1.629,34 30,37
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BV - Giatri sd sach
5 (Tong TS - TSCD v0 hinh - Tong 13.598 13.387 +211

no)/ Téng sb cé phiéu Iwu hanh

Nhin xét: Theo s liéu trén BCTC nim 2022 va bang tinh toan bd chi s6
dénh gid sic khoe tai chinh ctia Cong ty thi chiing t61 c6 mot s6 nhén xét nhwr sau:

- V& co cAu tai san: C6 sy thay ddi nhe vé co cdu tai sin ngan han va tai san
dai han (thay d6i 0,01), nhung xét timg chi ti€u tai chinh cu thé thi c6 nhidu sy
thay ddi c6 anh hudng dén hoat dong SXKD clia cong ty:

+ Tai san ngan han ting 11.041.375.312 ddng, nhung chi yéu ting do phai
thu cla khéach hang (+5.559.223.703 d) va tang hang ton kho (5.134.713.431 @),
lam &nh hudng 16n dén dong tién hoat dong SXKD ctia Cong ty.

+ Tai san dai han ting 13.006.350.442 d, trong 46 TSCD ting
10.979.036.179 &, TSCD d& dang giam -26.815.827.182 d va tai san dai han khéc
ting 28.843.141.425 d (Péy la phan chi phi SCTX nim 2022 chuyén sang phén
bo TK 242). Viéc tang chi phi phan b6 dai han cling 1am &nh huéng 16m dén dong
tién clia Cong ty.

- V& co chu ngudn vén: Co ciu Nog phai tra/Tong NV vi co ciu
NVCSH/Téng NV khong thay dbi, Tuy nhién Hé s6 No pha1 tra/Vén CSH ting
0,02 twong dwong tang 17.462. 881.998 @ No¢ phai tra so véi nam 2021. Trong do
No phai trd ngin han ting 36.663.702.060 @ (trong d6 riéng khoan phai trd ngudi
ban tang: 13.876.976.608 d, Vay va ng thué tai chinh tang: 15.209.802. 305 d), No
dai han giam 19.200.820.062 & dén dén vén lwu dong rong -79. 302.270.114 d.
Vén luu d6ng rong 4m 16n 1am anh hudng nghiém trong dén dong tién cta Cong
ty.

- Vé hé s6 thanh toan thi hé sb thanh todn ng dai han va lai vay deu tbt
nhung hé so thanh toén hién hanh giam nhiéu (-0,06) do téc dd ting no ngin han
nhanh hon tbc do tang tai san ngan han)

-Véhé so dénh gia hiéu qua SXKD: Co ban céc chi s§ déu tbt

+ Ty suét loi nhufn vdn chi s& hitu (ROE) ting tir 12,16% 1én 12,20%,
Nghia 14 ctr 1000 ddng doanh thu loi nhuén thu duge ndm 2022 tang 0,04 ddng so
voi ndm 2021.

- Ty suét loi nhusn doanh thu thuin (ROS) va ty s6 sinh 15i cia tai sin
(ROA) giém nhe (ROS giam tir 10,17% xudng con 10,11%, nghia 1a cr 1000
ddng doanh thu loi nhuén thu dugce glam 0,06 dong so v6i nam 2021, ROA giam
tir 5,40% xudng con 5,37% nghia 1 ct 1000 ddng dAu tr vao san 101 nhuan thu
duogc giam 0,03 dong 50 v&i nam 2021)

- Céc chi s0 ROE, EPS, BV déu ting tot so vi nam 2021 cho thiy hiéu qua
SXKD ctia Cong ty van dugc dam bio va phat trién

¢. Tinh hinh cac khoan cong n¢

* Céc khoan phai thu:

Chi tiéu 01/01/2022 31/12/2022 Chénh léch
Phai thu ctia khach hang 12.688.513.477 18.247.737.180 5.559.223.703
Phai thu khéc 1.623.947.359 1.496.477.020 (127.470.339)
No phai thu 2.884.607.151 2.600.145.997 (284.461.154)
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Tong [ 17.197.067.987 | 22344.360.197 |  5.147.292.210 |

Nhén xét: ’

- No phai thu cudi ky tang 5.147.292.210 dbng, trong d6 chit yeu phai thu
ctia khach hang ting 5.559.223.703 &, cho thdy trong ky s6 vbn bi chiétp dung cua
Cong ty tdng 1én. D& nghi Cong ty ting cudng hon nita cong téc thu hoi cong no,
didu chinh c4c quy dinh vé thanh toan di véi cac khach hang 16n nham han che
t61 da cong no phai thu, téng dong tién cho Cong ty.

* Céc khoén phai tra

Chi titu 31/12/2022 01/01/2022 Chénh léch
I | No ngén han 147.848.228.947 | 111.184.526.887 | 36.663.702.060
1 | Phai tra ngudi bén ngén han 73.470.646.703 | 59.593.670.095 | 13.876.976.608
2 fagn“m mua trd tién truée ngan | ges 167701 | 1.860.773.438 102.394.263
3 | Thue & céc khodn phai nop 11.846.457.961 | 4.680.815.722 |  7.165.642.239
Nha nuéc
4 | Phai tra ngudi lao dong 6.071.968.635 | 6557995556 |  (486.026.921)
5 | Chi phi phai tra ngén han 198.310.274 550.670.106 |  (361.359.832)
6 | Phai tra ngén han khéc 6.330.867.396 | 9.437.959.360 | (3.107.091.964)
# X;g vang thué tdi chinhngn | 54 (23324557 | 8863582252 | 15.209.802.305
8 | Quy khen thuéng, phuc loi 23.893.425.720 | 19.630.060.358 |  4.263.365.362
I1 | No dai han 404.539.674.791 | 423.740.494.853 | (19.200.820.062)
1 | Phai tra dai han khac 134.096.020.313 | 141.298.020.313 | (7.202.000.000)
2 X;f va ng thué tai chinh dal | 576 443 654 478 | 282.442.474.540 | (11.998.820.062)
TONG N¢ PHAI TRA 552.387.903.738 | 534.925.021.740 | 17.462.881.998

- No phéi tra cubi ky ting 17.462.881.998 dbng, do No ngén han ting
36.663.702.060 ddng va No¢ dai han giam -19.200.820.062 d. No ngén han ting
chit yéu do No ngudi bén ngén han ting: 13.876.976.608 d va Vay ng thué tai
chinh ngn han ting 15.209.802.305 d. No ngén han ting manh dan dén vbn hvu
dong rong -79.302.270.114 4. Vén lvu dong rong 4m 16n 1lam anh hudéng nghiém
trong dén dong tién cua Cong ty khién Cong ty phai thudmg xuyén dao ng ngin
han (Vay ng méi tra ng cil) tao ra tinh trang céng thing tai chinh va kho khin
trong kha ning thanh toan nhanh céc khoan ng ngén han. Do vy dé nghi Cong ty
sip xép can dbi lai ngudn vén, nhanh chéng thict 14p lai trang thai can bing tai
chinh.

d. Céng tac diu tw XDCB

- Céc du 4n cong trinh chuyén tiép tir ndm 2021 sang da hoan thanh: 03
cong trinh

- C4c du 4n cong trinh d4u tir méi nim 2022 d4 hoan thanh: 45 cdng trinh

"BANG TONG HGP GIA TRI PTXDCB NAM 2021

STT|  Noidung Giswipk | Citriphit | Gidmihoan | ps g.n0 cx
sinh thanh
C4c cong trinh
1 T 92 . e : : > ;
chuyén tiép tirmam | F1°008-347423 | 5089 114,671 | 26.261.593.363 | 1.513.092.747
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2020 sang

Céc cdng trinh méi
ddu tu, mua sim
2021

97.145.402.840

74.893.787.802

37.567.591.022

Téng 41.008.547.423 | 99.227.517.511 | 101.155.381.165 | 39.080.683.769
BANG TONG HOP GIA TRI PTXDCB NAM 2022
STT|  N¢idung Gigpx | GAUiphat | CGlamihodn | gy 6k
sinh thanh
Céc cong trinh
1 | chuyéntiéptirnim | 1.513.092.747 | 4.338.297.576 | 5.844.057.779 7.332.544
2021 sang
Céc cong trinh méi
2 gggzm mua sim 37567501 02 | 87-912:226.010 | 113.222.292.989 | 12.257.524.043
Téng 39.080.683.769 | 92.250.523.586 | 119.066.350.768 | 12.264.856.587

Nhan xét: Nam 2022, gid tri PTXDCB hoan thanh tdng 17.910.969. 603 d
so v6i ndm 2021. Cong ty da @4y nhanh tién d6 thuc hién céc du 4n dugc chuyen
t1ep tlr ndm 2021 va cac dy an mdi nam 2022, dua vao tidng tai san tong gia tri
110.691.933.752 & . Gié trj d& dang cubi ky giam manh so Vo1 nam 2021.

Céc cong trinh du 4n du tw ndm 2022 déu 12 nhing cong trinh dy 4n quan
trong, thiét yéu, phuc vu cho hoat dong SXKD cua Cong ty. Sau khi hoan thanh
dua vao st dung da phat huy gia tr1 kinh té, x4 hdi dam bao muyc tiéu cung cap
diy du nudce sach sinh hoat cho nhén din va nudc sach san xuét cho céc co quan,
doanh nghiép.
e. Tai san c6 dinh hiru hinh

* Nguyén gia:

- S du ddu ky: 1.810.525.604.104 ¢ .
- Tang trong ky: 118.139.859.517 d, trong d6:
+ Tdng do mua sim méi TSCP:
+ Téng do dau ti XDCB hodn thanh:
- Giam trong ky : 2.018.832.026 &
+ Théo d& duong éng:
- S6 du cubi ky: 1.926.646.631.595 &
Trong d6 tai san hét khiu hao van sir dung: 297.213.570.858 &
* Gia trj hao mon liy ké
- S6 du dau ky: 953.804.595.570 &
- Téang trong nam: 105.730.284.751 d
- Giam do thdo d& dudng G dng: 743.033.439 &
- S6 du cudi ky: 1.058.791.846.882 &

* (Gi4 tri con lai

2.018.832.026 &

- Gid trj con lai dau ky: 856.721.008.534 d
- Gié tri con lai cudi ky: 867.854.784.713 d

f. Panh gid vé giao dich giita Cong ty véi ngwdi c6 lién quan

7.447.925.765 d
110.691.933.752 @

Ngudi c6 lién quan thyc hién giao dich véi Cong ty 1a ba Pham Thi Mén -
Chu tich HDQT Céng ty Cp nuéc Phiic Hung Hai Duong, 13 dai dién iy quyén
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ctia Cong ty cép nuwde Phic Hung 13 to chirc s¢ hitu 12% cb phan. Hién ba Méan
dang gitr chirc thanh vién HDQT Cong ty cd phan KDNS Hai Duong

Hop ddng gura mua ban nuoc qua ddng hd tdng gifta Cong ty ¢ phén
KDNS Hai Duong va Cong ty cip nudc Phic Hung d3 dugc PHDCD ndm 2018
chép thuén.

Céc giao dich phéat sinh trong ndm 2022 nhu sau:

Mua hang: 13.005.453.600 d giam 216.015.600 d so v&i ndm 2021

Phai tra nguoi ban: 2.285.803.900 ddng ting 324.180.360 d so véi ndm 2021

3. Giam sat viéc thwc hién Noi quy, quy ché va @m béo ché 39, quyen loi
ciia nguoi lao dong.

Cong ty da x&y dung dugc hé théng céc quy ché quan ly n6i bo: Quy ché td
chirc va quéan ly Quy ché t6 chitrc can bo, Quy ché khodn tién lwong va cac chi phi
khéc, Quy ché thi dua khen thudng, Thoa uéc lao dong tép thé, No6i quy lao
déng....Trong ndm qua Cong ty di tuan thu dang va nghiém chinh cac quy dinh
trong Quy ché quan ly n6i by va cac quy dinh khac cua phép luét.

Cac ché do quyen loi cia ngudi lao dong trong Coéng ty dugc thuc hién
ding Luét lao dong; viéc chi trd lwong hang thang thire hién diing thoi gian quy
dinh, cac ché d6 thi dua khen thudng cfing nhu céc khoan phuc lgi dugce thyuc hién
dAy di, thu nhap clia ngudi lao déng duoc dam bao 6 dn dinh va cao hon ké hoach.

_ IV. HOAT PONG GIAM SAT CUA BKS pOI VOI HPQT, BAN TONG GIAM
POC VA CO PONG.

1. Pbi véi HPQT

HDQT d3 nghiém tac trién khai thyc hién cac ndi dung da dugc D
théng qua ngay 30/6/2022. HDQT da td chitc 11 cudc hop, ban hanh 11
quyét va céc quyet dinh, vin ban phé duyét. Cac cudc hop va hoat don
HDPQT duoc tb chirc va tién hanh ding Piéu 1¢ tb chirc va hoat dong ctia CS
va phap luét hién hanh, dugc sy thong nhit cao clia cac thanh vién.,

-~ 2.Poi v6i Ban Tong gidm doc

Ban Tdng gidm dbc di trién khai dé cac Nghi quyet cua HPQT, tuén thu
theo céc quy dinh cua phap luft, chi dao quyet liét chi tiét, cu thé kip thoi, c6 danh
gig, kiém soét viéc thue hién tai tAt ca céc don vi. Cha ddng 14p ké hoach quan ly,
diéu hanh, sir dung v, tai san, lao ddng, phén cdng nhiém vu trong Ban Tdng
Giam dbc @ diéu hanh SXKD; thuc hién ddy du nghia vu dbi véi Nha nude va
ché @6 chinh séch cho ngtrcn lao dong.

3. Pbi v6i cAc nha dau tu, 0 dong

Giita hai ky dai hoi ddng co déng thudng nién 2021-2022, Ban kiém soét
khoéng nhan duoc don thu yeu ciu hay khiéu nai cta cb déng hay c6 dong 16m
theo quy dinh ctia phép lujt va diéu 18 Céng ty.

4. Sw ph01 hop hoat dqng giita BKS d6i v6i hoat dfng ciia HDQT, Ban
Tong gidim doc va nguoi didu hanh khic ciia cong ty va cac don vj trie thudc

Ban kiém soét luén lu6n phdi hop chit ch& véi HDQT, Ban Téng gidam dbe
va cac nguol didu hanh khéc trong cac hoat dong cia Ban. San sang tiép nhan
thong tin kiém tra xem xét khi c6 yéu cu ciia HDQT, ctia Ban Téng gidm déc va
cac c6 dong.

- HPQT, Téng giadm dbc d cung cip ddy du thong tin vé cic Nghi quyét,
quyet dinh cho BKS, tao didu kién cho BKS trong vié€c thu thép cac thong tin, tai
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liéu lién quan dén hoat dong SXKD ctia Cong ty, gitip BKS hoan thanh t&t nhiém
vu duge giao.

V.PHUGNG HUGNG HOAT PONG CUA BAN KIEM SOAT NAM 2023

- Tham gia x4y dung ké hoach SXKD cia Cong ty ndm 2023;

- Thdm dinh BCTC hang quy, ban nién va ca ndm 2023;

- Tham gia cong tac chudn bi tb chirc PHDCD thuong ni€n ndm 2023;

- Kiém tra, gidm st cac thi tuc trinh tur cong téc td chirc Pai hdi ddng c6 dong
thudng nién dam bao tuan thi dung theo quy dinh phép luat va Piéu 18 Cong ty;

- Xay dungbao c4o quén trj 6 thang, cd ndm va bao cao thuong nién tinh PHDCD;

- Panh gia lai co ciu cb dong tai thdi diém chét danh sach tham du
DHDCD,;

- D4 xuft Iua chon Pon vi kidm toén ddc 1ip cho béo céo tai chinh nim 2023;

- Giam sét viéc thuc hién Nghi quyét cia DPHDCP vé chi tra cd tirc nim
2022 va thyc hién ké hoach hoat dong SXKD nim 2023;

- Thuc hién Cac chuong trinh soét xét khac.

Trén déay la bao céo cua Ban Kiém so4t Cong ty cb phin Kinh doanh nuéc
sach Hai Duong hoat dong san xuét kinh doanh ctia Cong ty, hoat déng Hoi dong
quan tri, Téng Gidm ddc va bao cdo tu danh gid két qua hoat dong clia Ban kiém
so4t va cac thanh vién Ban kiém so4t nim 2022.

Trén trong kinh trinh DPHDCPD thudng nién nam 2023 théng qua.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRUGNG BAN
- Tai lidu PHDCP;
- HPQT; Ban TGB;
- Ban KS; y
- Lwu VT. .1'/2/"/
cOPHAN \SY"
KINH DOANB T
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NU'GC SACH HAI DUONG Poc 1ap — Tu do — Hanh phic

SSL))//O/TTI'-BKS Hai Duong, ngay 06 thang 4 ndm 2023

TO TRINH _ap
Thong qua tiéu chi va danh séch lya chon don vi kiém toan dgc lap
céc bdo cdo tai chinh nim 2023

Kinh gtri: Dai hi ¢dng cb ddng thudng nién nim 2023

Cin ctr Lujt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin cir Didu 1é td chic va hoat dong cua Cong ty c¢b phén kinh doanh nuéc sach
‘Hai Duong thong qua ngay 25/6/2021;

Cin cit Quy ché ndi by vé quan tri céng ty dwgc ban hanh kém theo Quyét dinh sb
1065/QD-HDQT ngay 29/6/2021. ‘

Cin ctr Quyét dinh sb 2324/QD-BTC ngiy 14/11/2022 cta Bo tai chinh vé vic
chép thuén cho doanh nghiép kidm toan va kidm toan vién hanh nghé kiém toén cho don
vi ¢6 1gi ich cong ching ndm 2023;

Ban kidm soat trinh Dai hoi ddng ¢ dong thong qua tiéu chi lya chon, danh sach dé
xudt lya chon cic doanh nghiép kiém toan céc béo cdo tai chinh cua Céng ty nam 2023
nhu sau:

1. Tiéu chi lira chon don vi kiém todn:

- L4 don vi kiém toan ddc 1ap thudc danh sach cdc doanh nghiép kiém toén cho don
vi ¢6 loi ich céng ching ndm 2023 theo quyét dinh sb 2324/QD-BTC ngiy 14/11/2022
ctia B tai chinh va duge UBCK nha nuée chap thuin;

- C6 d6i ngii kiém toén vién c6 trinh 49 cao v& kinh nghiém, trung thyc, khach
quan, c6 uy tin, dé cao dao dirc nghé nghiép;

- Khéng c6 quan hé mua ban cb phiéu, tai sin hodc gop von lién doanh véi Cong ty
) phé.n kinh doanh nuéc sach Hai Duong;

- bép tmg yéu ciu cua Cong ty vé pham vi, tién @6 va chat hrong kiém toén;

- Chi phi kiém toén hgp 1y, pht hop véi ndi dung, pham vi va tién d6 kiém todn do
Cong ty yéu cau.

2. Danh séch dé xuét cée don vi kiém todn.:
- Cong ty TNHH kiém toan va dinh gi Vi§t nam (VAE)
- Céng ty TNHH kiém toan An Viét (ANVIET)
- Cong ty TNHH dich vu kiém toan va tu van UHY (UHY).
3. Uy quyén cho Héi dong qudn tri lya chon va ky két hop dong diam bdo theo ding quy
dinh ciia phap ludt.

? a

Ban kiém soét trinh Pai hoi ddng ¢b dong thdng qua dé trién khai thyc hién.

Noi nhén: BAN KIEM SOAT
£ IEThU_t\r;;; Cone TYNERRONE ban
" cO PHAN \

KINH DOANH
NUGC SACH Aol
% \HAI DUONG/ S/
Q

ran Thi Thanh Ngan







CONG TY CO PHAN | CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NUGC SACH HAI DUGNG Poc 14p - Tu do - Hanh phiic

Sé:_})///] /TTr-HPQT Hai Duong, ngay 06 thdang 4 nam 2023

TG TRINH
Vé viée thong qua Quyet toan tién lwong, thi lao HDQT, BKS niim 2022
va ké hoach tidn Iwong, thi lao HPQT, BKS nim 2023

Kinh gtri : Pai hoi ddng cb déng thudomg nién ndm 2023

Can ct Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctt Diéu 18 td chirc va hoat dong ctia Cong ty c¢b phan kinh doanh nuéc
sach Hai Ducmg thdng qua ngay 25/6/2021.

Can ctt Nghi quyét s6 1028/NQ-PHPCD Dai hoi dbng cb dong théng qua
ngay 30/6/2022.

Cén ctt Céng van so 1331/UBND - VP cua Uy ban nhan dan tinh Hai
Duong ngay 13/5/2022 v& viéc chép thuin quy tién luvong, thu lao ké hoach njm-
2022 cua Cong ty cd phan Kinh doanh nuéc sach Hai Duong.

Hoi dong quan tri trinh Pai hoi ddng cb dong thong qua quyét tod ~9H?~NN
luong, thy lao cia HDQT, BKS nam 2022 va k& hoach tién lvong, thi 3 caar C%ic\
HDQT, BKS nim 2023 nhu sau: N ouon

Quyet toan tién Irong, thi lao ndm 2022. __
1. Mirc lwong, thu lao va téng quy lwong, thit lao ké hogch ciia HPQT;

BKS di dwoc Pai hji dong cé dong thong qua ngay 30/6/2022:

Mtrc luong Cha tich HPQT chuyén trach . 32.000.000 Ddng/théng
Mitc lyong Phé Chu tich HPQT chuyén trach 28.500.000 Pdng/thang
Mutc Irong Thanh vién HPQT chuyén trich 26.000.000 Pdng/thing
Mire th lao thanh vién HDQT khéng chuyén trach  6.000.000 Ddng/thang
Muc lwong Trudng BKS 24.500.000 Ddng/thang
Mz luong Kiém soat vién chuyén trach 16.000.000 Péng/thang

Mitc thi lao Kidm so4t vién khong chuyén traich ~ 3.200.000 Péng/théng

2. Nguyén tic tra lwong:

- Chu tich HPQT, Phé Chii tich HPQT, Truéng ban kiém soét, Kiém soat
vién lam viéc chuyén trach tai Cong ty duoc tra lwong chuyén trach, khong hudng
thu lao.

- Thanh vién HPQT kiém nhlem céc chirc danh linh dao, quan 1y diéu hanh
Céng ty (TGD, Phé TGP, Ké todn truong) hudng luong chuyén trich d6i v6i cac
chirc danh quén 1y, 1anh dao 6 khong hudng thém thi lao thanh vién HDQT.

- Thanh vién HDQT, BKS khong chuyén trach, khong kiém nhiém cédc chirc
danh 1anh dao, quén 1y thi dugc hudng thu lao thanh vién HPQT, thanh vién BKS

HPQT hudng lwong chuyén trach gdm c6 02 ngudi: Chi tich HDQT, Pho
chu tich HPQT.




HDQT Hudng thu lao ¢6: 01 ngudi.
BKS hudng luong chuyén trach gdm c6: 02 ngudi, Trudng BKS, 01 Thanh vién.
BKS hudng thi lao c6 01 ngudi.
Téng Quy tién lwong, thu lao ké hoach theo mirc lwong va thi lao dugc Pai
hoi ddng cb déng di théng qua la: 1.322.400.000 ddng (Mot 1y, ba tram hai mucoi
hai triéu, bon trdm nghin dong).
3. Két qué hoat dpng sén xuét kinh doanh nim 2022

A £ 5a % hoan
i 4 Chi tiéu bvT K€ hoach Thuc hién Hask
Sén lugng nuéc sach 3 5
1 e m 58.300.000 | 57.837.225| 99,21%
2 | Tong doanh thu Tr.ddng 517.800 529.670 | 102,29%
Lao dong binh quén (khéng ‘e 0
3 & g g b hih) Ngudi 945 927 98,10%
4 | Ning suét lao dong m3/ng/nim 61.693 62.392 | 101,13%
5 | Nop ngén sich Tr.d 63.300 71.090 | 112,31%
6 | Loi nhuin sau thué Tr.d 52.900 52.915| 100,03%
7 | Bao toan va PT von Tr.d 427.314,8 433.899,6 | 101,54%

Cén ctr Thong tu s6 28/2016/TT-BLDPTBXH ngay 01/9/2016 huéng dan
thyc hién quy dinh vé tht lao, tién luong, tién thudng d6i véi cong ty cb phin vén
gop chi ph01 ctia nha nudec. Cong ty co pha.n kinh doanh nuéc sach Hai Duong gilt
nguyén tién lrong, thu lao cua HPQT va BKS theo ding ké hoach dugc Pai hoi
dong cb d6ng ndm 2022 thdng qua.

' Tbng Quy tién lwong, thu lao thuc hién nim 2022 cua HDQT, BKS la:

1.322.400.000 ddng (M6t t¥, ba trim hai muroi hai triéu, bdn trim nghin d6ng).

II. Mitc tién lwong, thit lac va qu¥ tién lwong, thu lao ké hoach cia HPQT,

BKS nim 2023. '
1. Cac chi tiéu ké hoach nam 2023.
STT Chi tidu PVT K¢ hoach
1 | San lugng nude sach m’ 58.850.000
2 | Téng doanh thu - Triéu dong 526.000
3 | Lao dong binh quén Ngudi 943
4 | Thu nhap binh quan/ngudi/thdng Tridu dong 8,725
5 | Nang suft lao dong m3/ng/ndm 62.407
6 | Nop ngén sach Triéu ddng 69.900
7 | Loi nhudn sau thué Triéu ddng 53.300
8 | Bao toan va PT vdn Trigu dong 433.899,6

2. Quy tién lwong, thii lao ké hoach nim 2023 ciia HPQT, BKS.

Cin cir Cong vin sd 3349/TTr-BKS clia Trudng Ban kiém so4t Céng ty cb
phén kinh doanh nude sach Hai Dwong v& viéc bd sung thanh vién Ban kiém soét
lam viéc chuyén trach.




Cin ctr quy dinh tai Théng tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016,
va tinh hinh thuc t& SXKD, trén co s& @3 xubt ciia Ban kidm soat, Hoi ddng quan
tri & xuét x4y dung mirc tidn luvong, thi lao ké hoach cia HDQT, BKS nidm 2023
cu thé nhu sau:

: . £ Tong tién
L . . 1. | Micleong | Mitcthulao | SO
T | Chicdanhquinly | a5 064,0) | (ddng/thang) | théng ‘“}{%%5“
1 | Chatich HDQT 32.000.000 12 384.000.000
2 | Ph6 CT HDQT 28.500.000 12 342.000.000
3 | Thanh vién HPQT (CTr) | 25.000.000 0 0
Thanh vién HDQT
4 | (khong CTo) 6.000.000 | 12 72.000.000
5 | Trudng BKS (CTr) 24.500.000 12 294.000.000
6 | Thanh vién BKS (CTr) | 16.000.000 12 192.000.000
7 | Thanh vién BKS (CTr) | 16.000.000 12 192.000.000
Tong cong : 1.476.000.000

Téng Quy tién lwong, thi lao k& hoach ndm 2023 cia HPQT,BKS la:
© 1.476.000.000 ddng (Mt 13, bén trim bdy muoi séu triéu dong).

3. Quyét to4n tidn lrong, thii lao va quy tién lrong, thii lao thyc hién.

Cuéi nim, cin c& vio mic luong, thi lao va quy tién lwong, thi lao ké
hoach tai khoan 2 muc II ; Két qua thuc hién céc chi tiéu hoat dong san xu
doanh nim 2023 tai khoan 1 muc II T& trinh ndy va quy dinh tai Thong
28/2016/TT-BLDTBXH ngay 01/9/2016 cia B lao dong thuong binh va
quy dinh vé lao ddng, tién luong, tién__thlré_‘qg @bi véi cong ty b cb ph%in_\;
chi phéi ciia nha nuéc. PHDCD uy quyén cho HPQT xem xét va quyst di
toan tién lwong, thi lao ctia HPQT, BKS nim 2023 va bdo cdo PHDCD thuong
nién ndm 2024.

Hoi ddng quan tri trinh Pai hdi ddng cd d6ng xem xét va thong qua./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén;
- Luu: VT, Tai liéu Dai hoi.

Piiam Minh Cudng




CONG HOA XA HQI CHU NGHIA VIET NAM
Pic 1dp — Ty do — Hanh phiic

CONG TY CO PHAN
KINH DOANH NUGC SACH HAI DUGNG

s6:5,/14/BC-HPQT

Hai Duwong, ngay 06 thang 4 nam 2023
BAO CAO
Cong khai lgi ich lién quan ciia ngudi ndi bd

Kinh giri: Pai hoi dong cb dong thudng nién nam 2023

Can ctr Luét Doanh nghi€p s6 59/2020/ QH14 ngay 17/6/2020;

Can c Pidu 18 T6 chirc va hoat dong cua Cong ty cd ha.n kinh doanh nuéc
sach Hai Duong da duoc Dai hoi dong c6 dong thong qua ngay 25/6/2021.

Qua tong bdo cdo cong khai ctia ngudi ndi b cong ty, Ho1 dong quan tr1
Cong ty ¢4 phén kinh doanh nudc sach Hai Ducmg tong hop béo cdo Pai hdi dong
c6 dong vé cong khai lgi ich lién quan ctiia ngudi ndi bd cu thé nhur sau:

1. Danh sach ngwoi noi bg cong ty

TT Ho va tén Chitc vu
1 | Vi Manh Diing Chu tich HDQT
2 | Pham Minh Cuong Thanh vién HDQT - Tong gidm doc ,
3 | Nguyén Vian Phung Ph6 Chu tich HDQT — Ph¢ Tong giam doc
4 | Vi Vian Nhén Thanh vién HDQT - Pho tong gidm d6c /
5 | Nguyén Thi Huong Thanh vién HDQT- K& todn truéng [
6 | Pham Thi Mén Thanh vién HDQT \ .
7 | Nguyén Thanh Son Thanh vién HDQT- Pho téng gidm ddc N
8 | Tran Thi Thanh Ngdn | Trudng Ban kiém so4t
9 |Nguyén Thi Thu Hing | Thanh vién Ban ki€ém so4t
10 | Tran Thi Hué Thanh vién Ban ki€m soat
11 | Tran Hitu Pinh Thu ky cong ty — Ngudi quan tri ndi bd

2. Lgi ich c6 lién quan ciia ngudi ni bd

2.1. Ong Vii Manh Diing — Chi tich HBQT

S& hitu chung khoan cta ca nhan va ngudi co lién quan trong Cong ty:

S& hitu c4 nhan: 39.400 cb phiéu, chiém 0,124% v6n diéu 1¢ thuc gép

S¢ hitu dai dién cho UBND tinh Hai Ducmg 9.564.742 cb phiéu, chiém 30%
von didu 1é thuc gdp.

S& hitu ctia ngudi ¢6 1ién quan:

. i So6 CMND £ .| So0co Ty 18
STT Ho va tén Moi quan hé phin %)
1 |ViThiHa 141786513 Em géi 7.300 | 0,0229
2 | Nguyén Bé Quyét 141786366 Emré 171.200 0,538

Céc khoan ng @61 véi Cong ty: Khong co

Thu lao va loi ich khac nhéan dugc tir Cong ty Hudng lvong Chu tich HBDQT

Loi ich li€n quan d6i véi Cong ty: Khong c6

2.2. Ong Pham Minh Cwong - Thanh vién HDQT- TGD

S¢ hitu chu*ng khoan cuia c4 nhin va ngudi ¢ lién quan trong Cong ty:

S& hitu c4 nhén: 117.403 cd phiéu, chiém 0,368% von diéu 1 thuc gbp |

S¢ hitru dai dién cho UBND tinh Hai Dlx(mg 2.789.716 co phiéu, chiém
8,75% vbn diéu 18 thyc gop

Sa& hitu cua nguoi ¢o lién quan:

x S6 CMND % ~ | So0co Ty 1€
STT Ho va tén Moi quan hé phin (%)
1 | Nguyén Thi Bich Lién | 141550662 Vo 8.100 0,025
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|

2 | Pham Trung Kién |141361402| Emtrai | 17.800] 0,056 |

Céc khoan ng d61 voi Cong ty: Khong cod

Thu lao va lg1 ich khéac nhén dugc tir Cong ty: Huong luong Tong giam ddc.

Loi ich lién quan d6i véi Cong ty: Khong ¢

2.3. Ong Nguyén Vin Phung Pho Chu tich HDQT

S¢ hiru chimg khodn ctia ¢4 nhan va ngudi ¢ lién quan trong Cong ty:

S& hiru ¢4 nhan: 28.700 cb phiéu, chiém 0,09% v6n diéu 1é thyc gép

S& hitu dai dién cho UBND tinh Hai Du:cmg 2.789.716 cb phidu, chiém
8,75% vbn diéu 1& thwe gop.

S hitu ciia ngudi c6 lién quan:

STT Ho va tén $6 CMND | Méi quan hé gggg T 18 (%)
1 | Nguyén Thi Trim Anh 142351170 Con géi 8.100 0,025
2 | Pham Vian Thao 142161062 Conré 3.300 0,01

Céc khoan ng d6i véi Cong ty: Khong cod

Thu lao va lgi ich khéc nhan dugc tir Cong ty: Luong Phé chi tich Hoi ddng
quan tri.

L0'1 ich lién quan ddi véi Cong ty: Khong co

2.4, Ong Vii Vin Nhin - Thanh vién HDQT - PTGD thudng truc

S& hitu chu'ng khoén ctia ca nhin va nguoi ¢6 lién quan trong Confr ty:

S& hitu c4 nhan: 29.200 ¢b phiéu, chiém 0,092% vbn diéu 18 thuc gop

S¢ hitru dai dién cho UBND tinh Hai Du'o*ng 2.789.716 ¢b phleu chiém
8,75% vbn diéu 1 thuc £0p.

S& hitu ciia ngudi cd lién quan:

S6 CMND Moi quan SO ¢o Ty 18

STT Ho va tén h% ohin (g%).
1 | Vi Vin Luc 141371768 Em trai 6.300 0,0198
2 | Vii Vin Tuin 141635876 Em trai 2.000 0,0063
3 |[ViVanTu 141601792 Em trai 6.600 0,0207

Céc khoan ng d6i vdi Cong ty: Khong co

Thit lao va loi ich khac nhén dwge tir Cong ty: Luong Pho tdng gidm dbc
thudng truc.

Loi ich lién quan dbi voi Cong ty: K_hong co

2.5. Ba Nguyén Thi Hu’u’ng Thanh vién I-I]E)QT- Ké to4dn trudng

S& hitu ching khoén cia ¢4 nhén va ngudi co lién quan trong Cong ty:

S& hitu ca nhan 24.325 cb phiéu, chiém 0,076% ydn didu 18 thuc gop

S& hitu dai dién cho UBND tinh Hai Du:cmg 0 c6 phiéu, chiém 0% vén didu
1€ thuc gop

S& hitu cua ngudi ¢6 lién quan:

STT|  Hovatén S0 CMND | 1 quan hé 18;3?1:3 T§ 18 (%)
1 | B6 Ngoc Phuong 141363678 Chong 6.300 0,020
2 | D6 M_];lh Phuqng 142575478 Con géi 5.100 0,016
3 | Neuyén Thi Hang 141355936 Chi gai 6.365 0,020

Cac khoadn ng @61 véi Cong ty: Khong ¢o

Th lao va loi ich khac nhan dugc tir Cong ty: Luong K& toan truéng va phu
cdp Trudng phong Tai chinh ké toén.

Loi ich lién quan ddi v6i Cong ty: Khong co

2.6. Ba Pham Thi Méan - Thanh vién HDQT

Chirc vu dang nam gift tai cac td chirc khac: Chu tich HPQT — Cong ty cb
phan cp nudc Phic Hung Hai Duong

S& hitu chimg khoén cta c4 nhan va ngudi c6 lién quan trong Cong ty:
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S& hitu c4 nhén: 0 cb phiéu, chiém 0%, von, diéu 18 thuc gop

S& hitu dai dién cho Cong ty c6 phan cip nuéc Phac Hung Hai Duong:
3.900.000 co phleu chiém 12,232% vén digu 1¢ thuc gbp.

S& hitu clia nguoi co lign quan: 0 cd phleu chiém 0% von didu 18 thuc gop.

S& hitu ching khoan cia c4 nhén tai cong ty khac; Cd phan tai Concr ty b
phén cip nwéc Phiic Hung Hai Duong chlem 40% vén didu 16; ¢ phan tai Cong ty
TNHH Ha DPtc Trang chiém 95% von didu 18.

Céc khoan no @i véi Cong ty: Khong co

Thi lao va lgi ich khac nhan dugc tir Cong ty: Thu lao Hoi ddng quan tri.

Lot ich khac lién quan d6i voi Cong ty: Khéng cé.

27, Ong Nguyén Thanh Son — Thanh vién HBQT Phé tdng gidm dbe

S¢ hitu chimg khodn clia ¢4 nhin va ngudi c6 lién quan trong Cong ty:

S& hiru ¢4 nhan: 30.100 cb phiéu, chiém 0,09% von diéu 1§ thyc gop

S¢ hity dai dién cho UBND tinh Hai Du'ong 2.789.716 ¢ phiéu, chiém
8,75% von diéu 18 thuc £0p

S& hitu cia ngudi ¢b lién quan:

STT| Hovatén S0 CMND | w145 quan hé ggg T§ 18 (%)
1 Nguyén Thi Tuyét | 142360219 Em gai 7.065 0,022
Nhung
2 | Nguyén Vin Poan 141241863 Anhré 36.900 0,116
3 |ViBalong 142265395 Emré 27.300 0, 086

Céc khoan ng doi véi Cong ty: Khong c6

Thu lao va loi ich khéc nhin dwoc tir Cong ty: Luong Pho téng gidm d
cong ty.

Loi ich lién quan d6i véi Cong ty: Khong c6

2.8. Ba Tran Thi Thanh Ngén - Trwéng BKS

S¢ hiru ching khoén ciia ca nhan va ngudi co lién quan trong Cong ty:

S& hitu c4 nhan: 11.851 co phleu chiém 0,037% v6n didu 18.

S& hiru dai dién: 0 ¢b phiéu, chiém 0% vbn diéu 1é thyc 20p

S& hitu cua ngudi ¢é lién quan: 0 ¢6 phleu chiém 0% von diéu 1é thye gbp -

Céc khoan ng doi voi Cong ty: Khéng co

Thu lao va loi ich khéc nhan dugc tir Cong ty: Luong Truéng Ban kidm soét

Loi ich lién quan abi voi Cong ty: Khodng cé

2.9. Ba Nguyén Thi Thu Hing — Thanh vién BKS

S& hitu chung khoén clia c4 nhén va ngudi 6 lién quan trong Cong ty:

S& hitu ca nhén: 8.400 cd phwu chiém 0 ,026% vén didu 18 thwc gop

S¢ hiru dai dién: 0 cd phiéu, chiém 0% vén diéu 1¢ thuc gop

S& hitu clia ngudi ¢6 lién quan:

STT Ho va tén So CMND Mmh%uan S6 cb phan 'Iggé
1 | Nguyn Quc Nghia | 141939518 | Anh trai ~ 7865]- 0,025
2 | Pham Thi Yén 142493161 | Chidau 8.200 0,02

Cac khoan ng ddi v6i Cong ty: Khong c6
Thu lao va lgi ich khac nhén c‘hroc tir Cong ty: Luong thanh vién Ban kiém
soat chuyén trach.
~ Loiich lién quan d6i véi Cong ty: Khong cb
2.10. Ba Tran Thi Hug - Thanh vién BKS
S¢ hitu chimg khodn ctia ¢4 nhan va nguoi 6 lién quan trong Cong ty:
S hitu ¢4 nhén: 1.000 cb phiéu, chiém 0,003% vén diéu 1é thuc gop
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S& hitu dai dién: 0 ¢b phiéu, chiém 0% von dleu 1€ thue gop
S& hitu cua ngudi ¢6 lién quan: 0 cb phleu chiém 0% vbn diéu 18 thuc gbp

Céc khoan ng ddi v6i Cong ty: Khong co
Thu lao va loi ich khéc nhan dugce tir Cong ty: Thu lao thanh vién Ban kiém

so4t khong chuyén trach.

Lot ich lién quan doi v&i Cong ty: Khong céd

2.11. Ong Tran Hiru Pinh — Thw ky cong ty — Nguwoi phu trach quén tri
cong ty

S& hiru chu'ng khoén cuia c4 nhén va nguoi co lién quan trong Cong ty:

S& hitu ca nhan: 5.365 co ph16u chiém 0,00017% von diéu €.

S& hitu dai dién: 0 ¢b phiéu, chiém 0% von diéu 18 thuc £0p |

Sé& hitu ciia ngudi c6 lién quan: 0 ¢6 phleu chiém 0% von diéu 18 thuc gbp

Cac khoan ng doi véi Cong ty: Khong co

Thu lao va l¢i ich khéc nhén duge tir Cong ty: Luong Thu ky cong ty

Loi ich 11en quan d6i voi Cong ty: Khong co

3.Hop dong hoac glao dich véi co dong noi bo:

- Hop ddng mua nudc sach véi nha dau tu chién Iwoc 1a Cong ty cb phan cip
nude Phic Hung Hai Duong;

- Hop dong ban nudc sach cho nha dAu tw chién lugc 1a Cong ty ¢ phén cip
nwdc Xuan Hung.

Céc hop dong chuyén tlep trude khi cong ty chuyen d6i md hinh sang cong
ty cd phén, gi4 ban budn nuéc sach theo phmmg an gia tiéu thu nudce sach dugc
UBND tinh Hai Duong phe duyet

Trén day la béo cdo cong khai loi ich lién quan ctia ngudi ndi by Cong ty cd

han kinh doanh nudc sach Hai Duong béo cdo trude Pai hoi ddng cd d6ng thuong

nién nam 2023.
Trén trong kinh trinh DPHDCP thudng nién thao luén théng qua./.

Noi nhin: TM. HOI DO\G QUAN TRI
- = Nhu trén; A
- Lwu: VT, Tai liéu Bai hoi.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NUGC SACH HAI DUONG Poc lap — Tw do - Hanh phac

86:5/{5 /TTr-HDQT Hai Duong, ngay 06 thang 4 ndm 2023

‘ TO TRINH
V& viéc mién nhiém thanh vién Hoi dong quan trj
thoi gian con lai nhiém ky 2022-2027

Kinh giri: Dai hoi ddng ¢ dong thudng nién ndm 2023

Cén ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

Can ct Luat Ké todn s0 88/2015/QH13 ngay 20/11/2015;

Can ¢t Diéu 18 t chirc va hoat dong cua Cong ty c¢b phén kinh doanh nudc
sach Hai Duong d3 duoc Pai hoi dong cd déng thong qua ngay 25/6/2021;

Cén cit Don xin tir nhiém ngay 06/4/2023 cia Ba Nguyén Thi Huong — Thanh
vién HDQT Céng ty cb phén kinh doanh nude sach Hai Duong.

Hoi dong quan tri Cong ty cd phan kinh doanh nu¢c sach Hai Duong théng
nhét trinh Pai h6i ddng cb dong thuong nién ndm 2023 xem xét quyet dinh:

- Mién nhiém Thanh vién Hoi ddng quén tri d6i véi Ba Nguyén Thi Hwong
(c6 don tir nhiém kém theo).

H6i dong quan tri kinh trinh Dai hoi ddng cb d6ng xem xét quyet dinh. /.

Noi nhin: TM. HOT PONG QUAN TR]

- Nhu trén;
- Lwu: VT, Tai liéu Pai hoi.

Nguyén Vin Phung




CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phic

PON XIN TU NHIEM
THANH VIEN HQI PONG QUAN TRI

Kinh gii: - Dai hoi dong c6 dong Cong ty C6 phan KDNS Hai Duong;
- Hoi dong quan trj Cong ty Cb phan KDNS Hai Duong.

- T6i tén 1a: Nguyén Thi Huong

- Sinh ngay 27 thang 5 nam 1971

- Chirc vu: Thanh vién Héi dong quan tri Cong ty nhiém ky 2022-2027.

DBuoc su tin nhiém cua PHPCD, ngay 30/6/2022 Té6i dugc DPHPCD Cong
ty ¢6 phan kinh doanh nuéc sach Hai Duong bau 1am Thanh vién HPQT Cong
ty nhiém ky 2022-2027.

Nay do t6i duoc bau lam Ké toan truong Cong ty nhiém ky 2022-2027 nén
khong thé tiép tuc dam nhén nhiém vu la thanh vién HPQT. Vi vay t6i lam don
nay Kinh dé nghi Dai hoi dong cé dong va Hoi dong quan tri Céng ty cho toi
duoc tir nhiém d6i véi vi tri thanh vién HDQT.

Kinh & nghi Dai hoi dong cb dong, Hoi dong quan tri Cong ty cb phin
kinh doanh nuéc sach Hai Duong xem xét, chap thuén.

T6i xin chén thanh cam on Quy c6 dong, Hoi dong quan tri da tin tudng va
dong hanh cung t6i trong sut thoi gian qua.

Tran trong cam on./.

Hai Dwong, ngay © thding 4 nim 2023

Noi nhén: % )
- Nhur trén: NGUOI LAM PON
- Luu hé so.

-

Nguyén Thi Hrong
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