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HOQI DPONG QUAN TRI CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP MAY XK PHAN THIET Poc lap — Ty do — Hanh phiic
T . 000----

BAO CAO THAM TRA TU CACH CO PONG TAI PAI HOI PONG CO BONG
THUONG NIEN NAM 2023

Hom nay, ngay 09 thang 4 nam 2023, tai Dai hoi ’dé‘ing c¢b dong thudng nién nim
2023 cua Cong ty C6 Phan May Xuat Kl’{ﬁu Phan Thiet, dugc ty nhiém cua Dai hoi,
Ban tham tra tu cach c6 déng dy Dai héi gbm co:

1. Ong Nguyen Tén Vii Trudng ban
2. Ong Nguyen Hiru Thang Thanh vién
3. Ong: Poan Tén Kiéu Thanh vién

Sau khi thdm tra tur céch cb dong tham du Pai héi, Ban thdm tra tu cach cb dong
xin bdo cédo trude Pai hdi nhu sau:

1. Téng s cb dong triéu tap theo danh séch téng hop ngudi s¢ hiru chimg khoén s:
240/2023-PTG/VSD-PK, ngay 17 / 03 /2023 cua Trung tdm Luu ky Ching khoan Viét Nam
Chi nhanh Thanh pho H6 Chi Minh va Sb ding ky nguorl s¢ hitu chung khoan Cong ty Cb
phin May Xuét khiu Phan Thiét v&i ngay ding ky cudi ciing 15/03/2023 co tong s6 von diéu
1€ 13 49.961.850.000 dong Viét Nam, chia ra lam 4.996.185 cb phan pho thong, ménh
gié mbi 6 phan 12 10.000 dong VN.

2. Téng s6 cb dong co quyén tham dy Pai héi, theo danh sach cd dong duge chét
ngay 15/3/2023 la 287 c¢d dong 1a chu s& hitu chia 4.996.185 ¢6 phan c6 quyén biéu
quyet

3. Téng sb ¢b dbng du dai hoi dong co dong ngay hom nay 1a 239 ch dong.

+ 8¢ hitu va dai dién s¢ hitu: 4.915.760 cb phin, dat ty 18 98,39 % tdng sb ¢6 phan cb
quyen bleu quyet
+ Tong s6 ¢ dong Vang mat co uy quyen 21 nguoi.
S6 cb phan uy quyen: 1.294.875 c6 phan
+ Tong so cd déng ving mat khong uy quyen 27 ngudi
S6 cb phan khéng Uy quyén: 80.425 c6 phan

Vi két qua néu trén, cin cir quy dinh tai khoan 1, Dleu 145 Luét Doanh nghiép
56 59/2020/QH14 ngay 17/06/2020, Ban thém tra tur cach cb  dong xin cong bé:

L Tét ca céc cb dong va nguoi dai dién dugce uy quyén hop 18 ¢6 mit tai Pai hoi
ddng cb dong thudng nién nam 2023 duge td chirc ngdy hém nay déu c6 du tu cach
tham dy Dai héi.

2, So ch dong hi¢n dién va dugc iy quyen dai dién hop 1€ tai Dai héi nay sé hitu
trén 50% tong 50 €0 phin c6 quyén biéu quyét cia Cong ty nén da hoi di diéu kién dé
Pai hoi duoc tién hanh phi hop véi quy dinh tai Lut doanh nghiép nim 2020 va Piéu
1€ ciia Cong Ty. ,__’.’:ﬁm}“ﬁ;\
ﬂ@ez,,N \&? thang 4 ndm 2023
' THAM ,I,RA 'm‘ CACH CO bONG
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BIEN BAN o
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Hom nay, vao lac 07 gio 30 phit, ngay 09 thang 04 ndm 2023, tai hoi truomg Cong ty CP may XK
Phan Thiét, Pai hoi dong ¢6 dong thuong nién Cong ty CP may XK Phan Thiét nim 2023 dugc
nhém hop.

THANH PHAN DU PAI HOI GOM CO:

+ Téng s6 cb dong triéu tip theo danh sich tdng hop ngudi so hiru chimg khodn sé: 240/2023-
PTG/VSD-BK, ngay 17 / 03 /2023 ctia Trung tdm Luu ky Ching khoan Viét Nam Chi nhanh Thanh
pho Hd Chi Minh va S ding ky nguoi so hiru ching khoan Cong ty C phin May Xuét khiu Phan
Thiét véi ngay dang ky cudi cung 15/03/2023 la 287 ngudi, s¢ hitu 4.996.185 co phin = 100% s6 cb
phan c6 quyén bidu quyét.

+ Tong s6 co dong du dai hoi dong ¢ dong hom nay: 239 nguoi, s¢ hitu va dai dién so hiru:
4.915.760 00 phin = 98,39 % s6 ¢ phan ¢6 quyen bleu quyet

+ Tong so cb (dong vang mdt c6 iy quyén: 21 ngudi, s6 ¢ phan uy quyen 1.294.875 co phan.

s Tong s6 ¢b dong vang mit khong vy quyén: 27 ngudi, s6 ¢o phin khéng Gy quyén: 80.425 cb
phan (C6 danh sich ¢6 dong dir hop dinh kém).

NQI DUNG CU THE:

I/ Tw cach cﬁ dong dv Dai hoi dong 6 d6ng thwong nién nim 2023:

+ Tong s6 co dong va dai dién c6 dong hién dién: 239/287 nguoi, s hitu va dai dién s hiru:
4.915.760 cb pha.n 98,39 % sb ¢b phin c6 quyen biéu quyét.

Nhimg nguoi hién dién ddu c6 du tw cach ¢ dong. Nhimg ngudi dai dién ¢b dong déu b su ly
quyén hop phap bang vin ban.

Cin cir didu 18 didu 18  Cong ty CP may XK Phan Thiét va khoan 1 diéu 145 Luat doanh nghi€p nam
2020, Pai hoi ddng cb dong thuong nién nidm 2023 ctia Cong Ty C6 Phin May Xuét Khau Phan
Thiét dwoc tién hanh hop 18 (c6 bao cio tham tra c6 déng kém theo).

II/ Chii toa Dai hoi: u ‘ ‘
Ong HUYNH VAN NGHI, Chu tich HPQT (theo nhu quy dinh tai Diem 4, Picu 19 Diéu 1€ Cong
ty).

I1I/ Biu ban thw ky:

1/ Ong: NGUYEN TAN VU

2/ Ba: TRAN THUY BAO

Bleu quyct S6 nguoi tan thanh 239 ngudi, s6 hitu va dai dién s6 hiru 4.915.760 co phan / 4.915.760
¢b phéan cé quyén biéu quyét dy hop, chiém 100 % s6 ¢6 phan c6 quyén bidu quyét d hop.
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IV/ Thong qua ndi dung, chwong trinh Dai hoi:
Noi dung dai hdi: Theo giay moi hop PHDPCD ngay: 18/03/2023 cu thé nhur sau:
1- Théng qua bio cio ctia HPQT tinh hinh thye hién ndm 2022 va phuong hudng nhiém
vunam 2023.
2- Théng qua bao céo tai chinh da dugc kiém toan nim 2022.
3- Théng qua bao cao nam 2022 cia Ban kiém soat (BKS).
4- Thong qua phuong an phin ph01 loi nhuén nam 2022.
5- Théng qua lya chon don vi kiém toan 1a giao cho hoi déng quan tri thye hién lya chon
don vi kiém toan.
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BICU quyet S6 ngudi tén thanh 239 nguoi, s¢ hiru va dai dién so hiru 4.915. 760 co phin/4.915.760
¢b phan c¢6 quyén bidu quyét dir hop, chiém 100 % s6 ¢6 phén ¢6 quyén biéu quyét du hop. C
(

Dai hoi tién hanh thye hién cic ndi dung trén: \Q
Sau khi nghe cac bio cdo ciia Chu tich HDQT, BKS va ciia Giam déc tai chinh cong ty. Dai hdi thao ‘Q\ff

ludn va théng nhét nhr sau:

1/ Thoéng nhit bao cio cia HPQT téng két nim 2022 va nhi¢ém vu niim 2023 véi mjt s6 chi
ti€u chinh sau:

a. Két qua thire hign nim 2022 v6i mdt so chi tiéu chinh sau:

- Téng doanh thu: 501.025.983.072 dong
- Loi nhudn trude thué: 60.817.374.961 dong
- Thué thu nhap doanh nghiép: 11.480.058.335 ddng
- Loi nhudn sau thué: 49.337.316.626 dong
b. Ké hoach niim 2023
- Téng doanh thu: 512.276.293.000 dong
- Loi nhuén trudce thué: 58.067.427.000 dong
- Thué thu nhap doanh nghiép 20% 11.613.485.000 ddng
- Loi nhuan sau thué: 46.453.942.000 ddng
- Chia cb tire tir 20% v6n didu 1¢ tré 1én 9.992.370.000 déng
- Pau t; 5.000.000.000 ddng
Trong d6: Mdy méc thiét bi 5.000.000.000 déng

Biéu quyét: S ngudi tan thanh 239 ngudi, s& hitu va dai dién s& hiru 4.915.760 ¢b phan / 4.915.760
cd phan ¢6 quyén biéu quyét du hop, chiém 100 % s6 ¢b phan c6 quyén biéu quyét du hop.

2/ Théng nhét thong qua bdo céo ciia Ban kiém soat danh gia tinh hinh hoat dfng ciia cong
ty nam 2022

Bleu quyet S6 ngudi tan thanh 239 ngurol, s hitu va dai di¢n s& hitu 4.915.760 co phan / 4.915.760
c6 phan ¢6 quyén biéu quyét du hop, chiém 100 % s6 ¢b phén c6 quyén biéu quyét du hop.

3/ Thong nhét bdo cdo tai chinh (Bao gom Bang can ddi ké toan va Bdo cdo két qua kinh
doanh) hop nhit nim 2022 (Pa kiém toan) cu thé:
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BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 nam 2022

Don vi tinh: VND

—~ s
cHi TIRU BMa | Thiye s cubi nim S5 d4u nim
s0 | t minh
1 2 3 4 5

A. | TAISAN NGAN HAN 100 255.870.101.842 233.032.859.327
L | Tién va cac khoan twong dwong tién | 110 | V.1 156.877.207.899 108.153.219.455
1. | Tién 111 25.227.207.899 7.603.219.455
2. | Céc khoan twong duong tién 112 131.650.000.000 100.550.000.000
II. | Diu tw tai chinh ngin han 120 43.750.000.000 74.500.000.000
3. | PAu tw ndm giir dén ngay ddo han 123 | V.2 43.750.000.000 74.500.000.000
III. | Céc khoan phai thu ngén han 130 48.607.397.376 42.598.260.548
1. | Phai thu ngén han ctia khéch hang 131 | V.3 36.939.574.404 31.562.305.922
6. | Phai thu ngén han khéc 136 | V.4 11.667.822.972 11.035.954.626
IV. | Hang tdn kho 140 4.928.716.754 6.379.479.333
1. | Hang tdn kho 141 | V.5 4.928.716.754 6.379.479.333
V. | Taisdn ngin han khic 150 1.706.779.813 1.401.899.991
1. | Chi phi tra truée ngén han 151 | V6 183.743.294 115.031.319
2. | Thué GTGT dugc khiu trir 152 1.523.036.519 1.285.870.997

5. | Thué va chc khoan khac phai thu
" | Nha nuéc 153 | V.12 2 997.675
B. | TAI SAN DAI HAN 200 41.282.848.133 43.595.350.724
II. | Taisan co dinh 220 33.511.476.190 36.362.134.157
1. | Tai san c6 dinh hitu hinh 21| V.7 28.290.088.308 31.031.668.675
- | Nguyén gid 222 145.249.229.359 141.477.180.676
- | Gid tri hao mon lity ké (*) 223 (116.959.141.051) |  (110.445.512.001)
3. | Tai san cd dinh vé hinh 227 | V.8 5.221.387.882 5.330.465.482
- | Nguyén gid 228 6.998.251.392 6.998.251.392
- | Gid tri hao mon liiy ké (*) 229 (1.776.863.510) (1.667.785.910)
IIL. | BAt dong sin dau tw 230 | V.9 3.301.754.915 3.677.290.965
1. | Nguyén gia 231 5.633.101.505 5.633.101.505
2. | Hao mon lug ké (¥) 232 (2.331.346.590) (1.955.810.540)
IV. | Taisan do dang dai han 240 2.670.725.674 2.670.725.674
2. | Chi phi x4y dung co ban d& dang 242 | V.10 2.670.725.674
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VI. | Tai sin dai han khac 260 1.798.891.354 885.199.928
1. | Chi phi tra trwéc dai han 261 | V.6 1.798.891.354 885.199.928

TONG CONG TAI SAN 270 297.152.949.975 276.628.210.051
C. | NQ PHAITRA 300 153.850.464.621 122.121.373.323
I. | No ngin han 310 153.850.464.621 122.121.373.323
1. | Phai tra ngudi ban ngén han 311 | V.11 6.312.702.333 4.608.160.656
2. | Nguoi mua tra tién trede ngan han 312 706.448.252 16.811.280
3. | Thué va cac khoan phai nép Nha nude | 313 | V.12 4.441.067.245 6.684.101.178
4. | Phai tra ngudi lao dong 314 135.078.444.554 103.651.422.927
5 | Chi phi phai tra ngén han 315 51.985.000
9. | Phai tra ngén han khac 319 | V.13 300.252.060 329.420.025
12. | Quy khen thudng, phiic loi 322 | V.14 6.959.565.177 6.831.457.257
D. |NGUON VON CHU SO HU'U 400 143.302.485.354 154.506.836.728
I. | Von chii s& hiru 410 | V.15 143.302.485.354 154.506.836.728
1. | Véngépchachisshitu 411 49.961.850.000 48.643.850.000

Co phiéu pho thong co quyén biéu

quyet 411a 49.961.850.000 48.643.850.000
2. | Thing du vén ¢6 phan 412 3.981.812.000 2.315.860.000
8. | Quy dau tur phat trién 418 11.961.087.293 11.961.087.293
10. | Quy khac thude v6n chi so hitu 420 28.060.419.435 53.235.803.421
11. | Lgi nhuan sau thué chura phan phéi 421 49.337.316.626 38.350.236.014

Loi nhudn sau thué chwa phan phéi

ky nay 421b 49.337.316.626 38.350.236.014

TONG CONG NGUON VON 440 297.152.949.975 276.628.210.051

BAO CAO KET QUA HOAT PONG KINH DOANH HQ'P NHAT

Nam 2022
Bon vi tinh: VND
o Thuyé
CHI TIEU Ma t Nam nay Nim truwée
50 minh
1 2 3 4 5
1. | Doanh thu ban hang
" | va cung cdp dich vu 01 501.025.983.072 | 400.217.054.080
2. | C4c khoan giam trir doanh thu 02 8 :
3. | Doanh thu thuin vé ban hang
va cung cap dich vu 10 VL1 501.025.983.072 | 400.217.054.080
4. | Gi4 vén hang ban 11 VL2 436.974.279.107 | 347.930.851.957
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10.
11

12

13

14

15

16.

17,
18.

Loi nhuin gop vé bén hang
va cung cap dich vu

Doanh thu hoat dong tai chinh
Chi phi tai chinh
Trong do: Chi phi ldi vay

LEiif(Lg) trong cong ty lién doanh, lién
ket

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuén thuin

tir hoat dong kinh doanh

‘Thu nhap khéc

Chi phi khac

Lei nhuén khic

Téng lgi nhuin ké toan trwoe thué
Chi phi thué TNDN hién hanh

Chi phi thué TNDN hoén lai
Loi nhuén sau thué thu nhip doanh
nghiép

20

21
22
23

24

25

26

30

31

32

40

50

51

52

60

VI3
VI.4

VL5

V1.6

V1.7

VI8

V1.9

64.051.703.965
12.867.934.103
2.232.141.759

1.835.307.600

12.007.664.739

60.844.523.970
27.149.009
(27.149.009)
60.817.374.961

11.480.058.335

49.337.316.626

52.286.202.123
6.041.057.415
653.774.452

1.962.432.901
9.821.949.508
45.889.102.677
50.922.273
95.338.117
(44.415.844)
45.844.686.833

7.494.450.819

38.350.236.014

Bleu quyet S nguoi tan thanh 239 ngudi, s& hitu va dai di¢n s hitu 4.915.760 co phin / 4.915.760

¢b phin c6 quyén bidu quyét dy hop, chiém 100 % s6 cb phan c6 quyén biéu quyét du hop.

5/ Théng nhit

Loi nhuan sau thue nim 2022

Phén phoi:

- Trich 14p qui khen thudng phtic loi 10%/LN 2022

- Chi tra cb tirc: 20% (d4 chi)
- Du phong
Cong

Biéu q%yet S6 nguoi tan thanh 239,
0 ¢0 phan cdé quyén biéu quyé

4.915.7
hop.

,,.n/(l Cg”/’?

s

han phdi lgi phuan sau thué nim 2022

49.337.316.626 dong

4.933.000.000 ddng

9.992.370.000 dong

34.410.946.626 dong

49.337.316.626 dong

ngum so hitu va dai djén so hiru 4.915. 760 co phan /
5t du hop, chiém 100 % sd co phén ¢6 quyén biéu quyét du
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6/ Lya chon don vi kiém toan: Thong qua lya chon don vi kiém to4n 13 giao cho hoi ddng quan
trj thuc hién lva chon don vi kiém toan dé thyc hién kiém toén tai Cong ty.

Bleu quyet S6 ngudi tan thanh 239 ngudi, s& hitu va dai dién so hiru 4.915.760 cd phin / 4.915.760
cb phén c6 quyén biéu quyét du hop, chiém 100 % s6 cb phan c6 quyén biéu quyét dv hop.

Bién ban nay da dugc doc va théng qua trude dai hoi voi 100% cd dong va dai dién cb dong du hop,
s& hitu 4.915.760 cb phan / 4.915.760 c6 phan biéu c6 quyén bidu quyét du hop chip thuan.

Phan Thter ngay 09 thang 04 nam 2023
Thu ky =5

NGUYEN TAN VO  TRAN THUY BAO
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HOI PONG QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP MAY XK PHAN THIET Poc 1dp — Tw do — Hanh phie
----000-—-- e 000-----
S6: 02/BC-BKS Phan Thiét, ngay 09 thing 4 ndm 2023

BAO CAO CUA BAN KIEM SOAT
Cén ¢t nhiém vu, quyén han va trach nhiém clia Ban kiém soat dugc quy
dinh trong diéu 1¢ hoat dong cta Cong Ty CP May Xuit Khiu Phan Thiét.
Cén ctr nghi quyét Dai hoi dong co dong thuong nién ndm 2022.
Can cir két qua hoat dong san xuét kinh doanh va bao céo tai chinh hop
nhit ndm 2022 ctia Cong ty TNHH Kiém todn Sao Viét kiém.

Ban }(1611} soét bdo cao dénh gi tinh hinh hoat dong nam 2022 cia Cong
ty CO phan may Xuat khau Phan Thiét.

I/ CAC HOAT PONG CUA BAN KIEM SOAT:

Stt Ho va tén Chirc vu | S6 cudc hop trong niim | Ty 18
01 |Nguyén Tén Vii Trudng ban 03 100%
02 |[Nguyén Hiru Thing | Thanh vién 03 100%
03 |Poan Tan Kiéu Thanh vién 03 100%

Tham g1a mdt sb cude hop ctia Hoi ddng quan tri.

Tham gia lam viéc véi ban Téng gidm dbc vé ké hoach kinh doanh nim
va bao céo tinh hinh thyuc hién.

Xem xét cac béo céo tong két tai chinh clia Cong ty.

Xem xét bdo cdo ca tb chirc kiém todn.

Dai dién Ban kiém soét cling tham gia vao Ban quan ly hoat dong thucmg
ngay cia don vi dé c6 nhitng thong tin chinh x4c va thudng xuyén vé cic
hoat dong ciia Cong Ty.

II/ KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI,
BAN TONG GIAM POC:

Ho6i ddng quan tri va ban Téng giam dbc d3 tuan thu cdc qui dinh cla
Phap luat trong cong tac quan ly. Céc thanh vién Hoi dbng quan tri, Ban
Téng giam dbc va cac cén bd quan Iy da thye hién dung chirc ning, nhiém
vu duge giao theo qui dinh cia Luat doanh nghiép, Piéu 1& Cong ty va
Nghi quyet cua Pai hdi dong cb dong.

Céc quyét dinh ciia Ban Téng gidm ddc déu duge ban hanh mot cach hop
phap, ding thim quyen va kip thoi. Céc quyét dinh vuot thdm quyen cua
Ban Tong giam d6c déu dugc ban hanh sau khi Ban Tong giam dbe trinh
Hoi dong quan trj va duge Hoi ddng quan trj phé duyét bing nghi quyét.
Cong ty da chip hanh day du va nghiém tac quy dinh cua phap luét, s6
giao dich ching khoan vé thong tin dbi véi Cong Ty cb phan dai ching va
Céng Ty niém yét.




Dua trén két qua kiém tra, gidm sit Ban kiém soat nhét tri v&i cac nodi
dung trong bao cao danh gla cong tac quan ly, diéu hanh nim 2022 cia
Hoi ddng quén tri va Ban Tdng gidm déc.

11/ THAM PINH BAO CAO TAI CHINH NAM 2022:

- Két qua kinh doanh hop nhit nim 2022.

+ Doanh thu bin hing va cung cdp dich vu 1a 501.025.983.072

ddng.

+ Loi nhudn sau thué thu nhap doanh nghiép 1a: 49.337.316.626 ddng.

- Béo cdo tai chinh nim 2022 d3 duge kiém toén, phan anh hop ly, trung
thuc tinh hinh tai chinh tai thoi diém 31/12/2022 ciing nhu két qua kinh
doanh trong ndm tai chinh 2022, phit hgp véi céc chuin muc va ché do ké
toan hién hanh.

Trén déy 1a béo cdo cta Ban kiém soat trinh Pai hoi ddng cb dong thudng
nién nam 2023.

Ban kiém soat xin cam on Héi ddng quan tri, Ban Tong gidm ddc, gidm
dbc va cac bo phan phong ban Céng ty C6 phin May Xuét khau Phan
Thiét d4 tao didu kién dé Ban kidm so4t hoan thanh nhiém vy nim 2022.
Tran trong!
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PAI HOI PONG CO DONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP MAY XK PHAN THIET Doc lip — Tu do — Hanh phiic
---000--- e 000-----
S6: 01/2023 NQ-DHCP Phan Thiét, ngay 09 thing 04 nim 2023
NGHI QUYET

DAI HOI PONG CO PONG CTY CP MAY XK PHAN THIET
PHIEN HQP THUONG NIEN NAM 2023

Cin cir luat doanh nghiép sb 59/2020/QH14 ngay 17/06/2020
Cin cir vao diéu 1é ciia Cong ty Cd phan May Xuét khiu Phan Thiét

Cén cir vao bién ban Pai hdi dong cb dong thuong nién ndm 2023 ctia Cong ty C6 phan
May Xuét khau Phan Thiét ngay 09/04/2023.

DAI HQI PONG CO PONG CONG TY CO PHAN MAY XK PHAN THIET
QUYET NGHI

Pidu 1: Thong qua bso cdo tong két nim 2022 cia HPQT, ciia Ban kiém soat va bio cdo
"~ tai chinh hgp nhat nim 2022 cia Ban tong giam doc da dwoce kiem toan véi mot so
chi tiéu chinh sau:

- Téng doanh thu: 501.025.983.072 dong
- Loi nhuan truge thué: 60.817.374.961 dbng
- Thué thu nhap doanh nghiép: 11.480.058.335 dong
- Loi nhuén sau thué: 49.337.316.626 dbng
Piéu 2: Thong qua nhiém vu Ké hoach nim 2023 véi mot s6 chi tidu chinh sau:
- Téng doanh thu: 512.276.293.000 ddng
- Loi nhuén trude thué: 58.067.427.000 ddng
- Thué thu nhap doanh nghiép: 11.613.485.000 ddng
- Loi nhuan sau thué: 46.453.942.000 dong
- Chia cb tirc tir 20% vbn diéu 16 tré 1én 9.992.370.000 ddng
- Pau tur: 5.000.000.000 ddng
Trong d6: Mdy moc thiét bi 5.000.000.000 dong
Piéu 3: Thong qua phwong 4n phén phéi loi nhuin sau thué nim 2022:
Loi nhuin sau thué nim 2022 49.337.316.626 ddng
Phan phoi:
- Trich 14p qui khen thuéng phiic loi 10%/LN 2022 4.933.000.000 ddng
- Chi tra ¢ tirc: 20% (da chi) 9.992.370.000 dong
- Du phong 34.410.946.626 ddng
Céng 49.337.316.626 dong

Diéu_4: [hong,cﬁ ua lya chon don vi kiém toan, 12 giao cho hdi dong quén tri lia chon don vi
~ kiém toan dé thyc hién thuc hién cong tac kiém todn tai cong ty.



Piéu 5: Té chire thuc hién:

- Hoi déng quan tri Céng ty C6 phin May Xuit khau Phan Thlet cd trach nhiém lanh
dao Coéng ty thuc hién cdc ndi dung ctia ban nghi quyét nay.

- Nghi quyét s€ dugc thong bdo tdi tfét ca ¢b dbng c6 quyén bidu quyét ciia Cong ty CH
phén May Xuat khau Phan Thiét biet va thire hién.

Nghi quyet nay da dugc dai hoi cb déng thudng nién nim 2023 ctia Cong ty Cb
phin May Xuét khiu Phan Thiét ngay 09/04/2023 nhét tri biéu quyét théng qua 100%
¢6 hiéu luc tir ngay 09/04/2023 /.
TM. PAI HOI BPONG CO BONG

PAI HOI




HOI PONG QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP MAY XK PHAN THIET Péc lap — Tw do — Hanh phic
’----000---- ----- 000-----
S6: 02 /BC-HPQT Phan Thiét, ngay 09 thdng 04 nam 2023
BAO CAO

TONG KET NAM 2022 VA KE HOACH NAM 2023

A. TONG KET NAM 2022

1. PAC PIEM TiNH HINH

1. Nhitng Thuan l¢gi chinh

- Viét nam thuc hién t6t cong tac phong chdng dich, bénh covit dich.

- Cong ty lua chon duoc khach hang tt, mit hang va don hing 6n dinh;

- Cong ty c6 duge chién luge voi khach hang va ngudi lao dong phu hop, c6 hiéu qua;

- Cong nhan phan dong 6 6n dinh, nhiét tinh, chiu khé va ham hoc hoi.

- Viét Nam dé ky két nhiéu hiép dinh thuong mai tw do v6i cac nude, nuée ta cb sur on dinh, kiém

soat tot dich bénh, canh tranh M§y-Trung thém céng théng nén xu hudng rit don hang vé Viét Nam

cia cac khach hang van con tlep dién.

- Cong ty d3 dAu tu thém mot sé may mée thiét bi méi cong nhan dd 1am quen va phat huy tac dung.

2. Nhitng Khé khan lén.

- Lam phat tdng cao sirc mua giam sit & khép cac nude trén thé gidi;

- Lai suét ddng Dola M# lién tuc ting ;

- Chién tranh Nga-Ukraina tiép tuc kéo dai chwa c6 hdi két;

- Thi treong trong va ngoai nudc bi anh hudng séo tron, suy giam lén ;

- Céc chi phi chinh ctia dAu vao chiém ti trong 16n trong gia thanh van lién tuc tang nhu: Tién hrong,

BHXH, BHYT, kinh phi cng doan, dién, nuéc, van chuyén

- Trinh d¢ quan ly chit luong da dugc cai thién nhung van chua theo kip su phat trlen cuia cong ty.

- Vin con mdt s6 mdy moc thiét bi da cii va lac hdu 1am anh hudng t6i ning suit va chit lugng san

phdm cin dwoc dau tu thém.

- Trinh d6 Cong nhan khong dong déu, tac phong cong nghiép chua cao nhét 13 & cac chuyén méi
dugc thanh lap.

- 86 luong cong nhan tuyén moi da sé chua biét nghé may, phai dao tao tir dau.

- Gi4 dat ting, chinh sach dén bu dit €0 nhiéu thay dbi nén viéc dén bu dit thuc hién dau tu khu

cdng nghiép gip nhidu khé khin, ach tic khdng thyc hién duge.

IL KET QUA THU'C HIEN CAC CHI TIEU THEO NGHI QUYET CUA PAI HQI PONG
CcO PONG

o
CHI TIEU pvT | KEHOACH | THUC HIEN T.Ifzzl

2022 2022 K.H 22
1- Doanh thu tién dong Dong | 426.620.996.000 | 501.025.983.072 | 117,44
2-Loi nhuin truée thué Pdng | 52.042.629.000 | 60.817.374.961 | 116,86
3- Ti 1§ % lgi nhuin TT/doanh thu % 12,20 12,14 | 99,50
4- Nop thué thu nhap DN 20% Péng | 10.408.526.000 | 11.480.058.335 | 110,29
5-Lgi nhuin sau thué Pdng | 41.634.103.000 | 49.337.316.626 | 118,50
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6- Von dicu 1¢: Ddng | 49.961.850.000 | 49.961.850.000 | 100,00
7- C§ tie: Pdng 9.992.370.000 | 9.992.370.000 | 100,00
8- % cb tirc/von diéu 1é: % 20 20 | 100,00
9- Diu tw .

- Mdy méc thiét bi Ddng 5.000.000.000 | 5.301.357.282 | 106,03

II1. NHAN XET:

1/Nhitng mgt lam dwgc:

- Hoan thanh va hoan thanh vuot muc tit ca céc chi tiéu ké hoach san xuit kinh doanh dic biét 1a
doanh thu va lgi nhuén.

- Kip thoi du béo, didu chinh chinh séch véi khach hang, hé théng quan 1y va ngudi lao dong phu
hop, ¢d hi¢u qua.

- Giit vimng niém tin d6i voi khach hang, giam thiéu rii ro vé don hang khi thi truong bién dong.

- Cac Cong ty hoat dong 6n dinh lién tuc, c6 du don hang cho céng nhén lam viéc lién tuc.

- T4 chtre, nhén su tiép tuc dugce dio tao, kién todn dé dap g yéu ciu nhiém vu phét trién.

- Cong ty Dich vu PLG, nha nghi cong nhan va nha tré cho con CBCNV tiép tuc phat huy hiéu qua
tot.

- Giit va ning cao dugc uy tin, hinh anh thuong hi¢u cua Cong ty.

- Nguoi lao dong da so gan bo tin twdng phin ddu phat trién cong ty.

- Pinh hudng phét trién kinh doanh ndi dia va xuét khau theo phuong thirc FOB dé c6 sy thay dbi
cho phd hop v6i kha néng cia cong ty, trude mat tap trung cho san xuét hang gia cong.

- PAu tr may moéc thiét bi phat huy higu qua tét.

2/ Nhitng ton tai cdn khic phuc:

- Lye Iuong quan ly, déc biét 1a cip trung c6 cai thién nhung chua dugc nhidu dé dap tng véi yéu
cdu cong viéc.

- Cong tac du bao danh gia, tiép thi thi trudmg, khach hang c6 cai thién nhung vén con yeu

- Hé théng quan Iy dic biét 13 quan 1y chit luong vén hanh c6 tién bd nhung vAn con nhiéu thiéu xét.
- Cong tac danh gia quan 1y may moc thiét bi con yéu. Pau tur thay thé cac may moc thiét bi cii va
lac hau vén con cham.

- Lao dong van con thiéu tic phong cong nghiép.

- Niing xuat lao dong con thép. Chét luong chwa that én dinh

- Chura phat huy t6t sang kién cai tién k¥ thudt, quan ly.

- Chua phat trién duoc thi trrong ndi dia.

3/ Két ludn:

Nim 2022, 1a ndm dAu tién tai cong ty cac chi tiéu san xudt kinh doanh déu dat va vuot so véi ké
hoach d& ra tir dAu niim, trong d6 doanh thu va lgi nhuén sau thué vugt hon 17%. Trong diéu kién
tinh hinh thé gi6i, trong nude con nhleu kho khan, bién ddng kho ludng, Cong ty dat duoc két qua
trén so véi cac don vi cung nganh 1a rat tot rat dang khich 1¢. Co s& cho sy phat trién bén vimng cla
Cong ty trong thoi gian téi hién dang rit tbt. Cong ty tiép tuc quan tAm nhiéu dén cdng tac dAu tur d6i
mdi cong nghé, may méc thiét bi, hé thdng quan 1y, chinh séch cho ngum lao dong dé nang cao ning
sudt lao dong, Xdy dung dugc chién luoc kinh doanh, khach hang két hop cho dugc hinh thirc gia
cong, san Xuat xuat khau va kinh doanh ndi dia c6 hiéu qua, Nghién ctru kip thoi va ndm bt co hoi
dau tu mo rong san xuét mot cach hiéu qua.

IV. HOAT PONG CUA HOI PONG QUAN TRI
- Theo d&i, giam sat, chi dao thwe hién nghi quyét cia dai hoi dong cd dong.




- Xay dung cac qui ché dam bao cho hoat ddng ciia cong ty cb hiéu qua nhu: qui ché luong, thuéng,
tuyén dung, ...

- X4y dung chién luoc kinh doanh cia cong ty.

- Xem xét, theo ddi quyét dinh du tu nhu: may méc thiét bi, nha & thu nhap thip, déu tu mé rong-
X4y dung mb hinh t6 chirc cong ty va bd nhiém can bd phil hop.

- Thye hién céc cong viéc khac theo diéu 1& ciia cong ty.

B. NHIEM VU NAM 2023

LTINH HINH KINH TE THE GIOI VA TRONG NUOC:

- Tinh hinh kinh té thé giéi ¢6 nhiéu bién dong, lam phat tai M§ va cac nude chau au con cao, don
hang suy giam, chién tranh, i ro, khé doan dinh, mét s nude 16n c6 xu huong bao h mau dich tré
lai. Chién tranh thuong mai MY - TRUNG vén chua c6 héi két. Dac biét tinh hinh thién tai dich
bénh bt thudmg c6 thé anh hudng ca truc tiép va gian tiép t6i san xuét kinh doanh cia cong ty.

- Canh tranh don hang gia céng nganh may véi cic nu6e dang phét trién & khu vue chau 4 ngdy cang
gay git.

- Lao dong_ biét nghe may ngay cang thiéu trm trong.

- Chi phi dAu vao van tiép tuc tiing cao.

- Tuy nhién, Viét nam di tham gia ky két nhiéu hiép dinh thwong mai va dau tu véi cac nudce; tinh
hinh chinh trj va kinh t& vi mé 6n dinh; hinh anh va vi thé coa viét nam trén qudc té ngay cang tang;
Vi tri dia 1y cia viét nam thudn loi, dy bio nganh dét may cudi nim 2023 s& ¢6 co hdi thuan loi vé
don hang.

II. PHUONG HUGNG - MUC TIEU:

- Nhiém vu K& hoach nam 2023 doanh thu ting 2,25% so véi thuc hién nim 2022.

- Bao dam viéc lam va thu nhip 6n dinh cho cong nhan, thue hién ding, du cac ché dd cho cong
nhén theo quy dinh ctia phap luét.

- Thue hién dau tu ddi méi, cong nghé, may méc thiét bi cii, lac hiu

- Thue hién t5t cng tac dio tao ning cao trinh dd quan 1y cho cén bd va tay nghé cho cong nhan.

- Thuc hién t6t nghia vu ndp thué cho nha nudéc.

- Pam béo ¢ tirc cho cb dong tir 20 % trd 1én.

III. NHIEM VU CU THE:

= W e

A

o
CHI TIEU PVT | THUCHIEN | KE HOACH K.}?ZSI

2022 2023 T.H 22
1- Doanh thu tién dong Pdng | 501.025.983.072 | 512.276.293.000 | 102,25
2-Lgi nhuin truée thué Dbéng | 60.817.374.961 | 58.067.427.000 | 95,48
3- Ti 1§ % lgi nhuin TT/doanh thu % 12,14 11,34 | 9341
4- Nop thué thu nhap DN 20% Poéng | 11.480.058.335 | 11.613.485.000 | 101,16
5-Lgi nhuén sau thué Pong | 49.337.316.626 | 46.453.942.000 | 94,16
6- Vén diéu 1é: Dong | 49.961.850.000 | 49.961.850.000 e
7- Cb tire: Dong 9.992.370.000 9.992.370.000 100
8- % cd tirc/von dicu 1¢: % 20 20 100
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9- Dau tw ] ) :
- May méc thiét bi Dong 5.301.357.282 5.000.000.000 94,32

IV. BIEN PHAP TRIEN KHAI THUC HIEN:

- Kién toan md hinh tb chirc, nhén sy Cong ty, tuyén thém lao dong.

- Theo sét tinh hinh thé gi6i va trong noc dé c6 chinh sach voi khach hang linh hoat, dam bao c6
duogc khach hang, ngudn hang dAy da va 6n dinh;

- R4 so4t lai hé théng quan 1y, Ban hanh cac ndi quy, quy dinh pht hgp v6i hoan canh Cong ty, kiém
tra, gidm sat d& dam bao céc quy dinh dugc thye thi mot cach nghiém ngit nhim timg bude dua
ngudi lao dong vao khudn khd, tao tac phong cong nghiép, ting nang xuit lao ddng;

- X4y dung, thuc hién dat céc tiéu chuén quéc té trong nganh may dugc cic t& chitc 6 uy tin qubc té
danh gia cong nhén.

- Quy hoach, t chire dao tao tai chd dé dam bao sb luong va chét lugng doi ngfi quan 1y;

- C6 chinh sach luong, thuéng linh hoat d& khuyén khich ngudi lao dong hang say lam viée, gilt
chn ngudi hién tai, @dng thdi tuyén dung thém dugc nhiéu ngudi méi;

- Nghién ctru ap dung qui trinh cong nghé, k¥ thuét, qui trinh quan ly tién tién phu hop véi cong ty,
Cai tién k¥ thudt ndng cao ndng sudt, chat lugng.

- Phu tu tha)f thé cac thiét bi 43 qua cii, trang bi du cac thiét bi chuyén ding con thiéu, triét dé sir
dung cit ga ldp két hop véi qui trinh cong nghé hop 1y va thuc hién tiét kiém dé ting ning sut lao
ddng, giam chi phi va dam bao hiéu qua san xuét kinh doanh;

- Ap dung ¢6 hiéu qua quy trinh san x it tinh gon, x4y dung lai hé théng 58 cho phu hop thue té va
thuc hién triét d8 céc quy trinh, hé théng nay.

- Str dung hiéu qua nha & thu nhép thip cho ngudi lao dong trong cong ty thué.

- Tiép tuc phat huy hiéu qua Céng ty Dich vu PLG, nha nghi cong nhén va nha tré cho con CBCNV.

- Lién tuc theo ddi, chu ddng xem xét diéu chinh dau tu kip thoi c6 higu qua.
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