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TONG CONG TY SONG PA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 5 Doc lip — Tw do — Hanh phiic
S6: 0/BC-SP5-HPQT Ha ndi, ngay3/ thang {ndm 2023
BAO CAO THUONG NIEN
Nam bdo cio 2022

I.  THONG TIN CHUNG
1. Thong tin khai quat:

- Téncongty : CONG TY CO PHAN SONG PA 5

- Tén tiéng Anh : Song Da 5 joint stock Company

- Tén viét tt : Song Da 5 JSC

- Masé Doanh ngiép : 0100886857

- Ma chiig khoén : SD5

- Vénbidulé 1 259.998.480.000 ddng

- S6 luong cb phiéu Iwu hanh :25.999.848 CH phiéu

- Diachitrusé :Tang 5, Thap B toa nha HH4 khu dé thi Song
Da My Binh, phuong My dinh I, quan Nam Tir Liém, TP Ha N¢i

- Dién thoai :04 22255586  Fax: 04 222 555 58

- Website: songda5.com.vn Email: tchc@songda5.com.vn

o Qua trinh hinh thanh va phat trién:

Céng ty c6 phan Séng Pa 5 (Cong ty) tién than 1a Cong ty xdy dung thiy dién
Vinh Son duoc thanh lap theo Quyét dinh s6: 79/BXD-TCLP ngay 03/5/ {990 cua Bo
Truéng B xdy dung; 1a doaqh nghiép nha nudc, don vi thanh vién cta Tong Cong ty
xay dung Song Da (nay la Tong cong ty Séng Da). Tru s& khi d6 dong tai 31 Lé Loi,
thanh pho Quy Nhon.

Cac mbc sy kién quan trong ciia Cong ty c6 phan Song Pa 5:

Thang 11/1990: Cong ty chuyén tru sé 1én xa Vinh Son, huyén Vinh Thanh, tinh
Binh Dinh va tham gia x4y dung thay dién Vinh Son.

Thang 7/1995: Cong ty chuyén tru sé& dén xa Iamondng, huyén ChuPah, tinh Gia
Lai tham gia xdy dung thiy dién Yaly.

Thang 1/1996: Cong ty xdy dung thiy dién Vinh Son duge ddi tén thanh Cong
ty xay dung Song Pa 5 (theo Quyét dinh sb 04/BXD) va duge x€p hang doanh nghiép
loai 1, tru s& dong tai xa Iamondng, huyén ChuPah, tinh Gia Lai.

Théng 4/1999: Cc‘mg’ty chuyén tru sé¢ vé Nha G10, phuong Thanh Xuan Nam,
quan Thanh Xuén, thanh phé Ha Noi.

Thang 4/2000: Cong ty chuyén tru s¢ dén Xa Thanh Hoa, huyén Loc Ninh, tinh
Binh phude dé tham gia xay dung nha may thuy dién Can Pon.

Thang 5/2002: Cong ty chuyén try s& ra thi trin Na Hang, huyén Na Hang, tinh
Tuyén Quang tham gia xdy dung céng trinh thuy dién Tuyén Quang va dugc doi tén
thanh Cong ty Song Da 5.

Ngay 04/11/2004: Cong ty Song Pa 5 duge chuyén déi thanh Céng ty cb phin
Song Pa 5 theo Quyét dinh 1720/QD-BXD ctia B0 truong Bo xdy dung,



Ngay 13/12/2006: Cong ty cd phin Song Pa 5 duoc chip thuan dang ky giao dich
cd phiéu theo Quyét dinh sé 74/QD-TTGDCKHN ciia Trung Tam giao dich chimng
khodn Ha N¢i v6i ma ching khoan 1a: SD5.

Nim 2007: Cong ty chuyen tru s& 1am viée tir Thi trdn Na Hang, huyén Na Hang,
tinh Tuyén Quang dén Thi tran It Ong, huyén Mudng La, tinh Son La dé tham gia x4y
dung thiy dién Son La.

Nim 2011: Thyc hién Nghj quyét Dai hoi dong c6 dong s6 43/NQ-SP5-DHDCD
ngay 19/4/2011, ngay 08/7/2011 Cong ty cb phan Soéng Da 5 dd chuyén tru s¢ chinh ciia
Cong ty tir ft Ong, Mudng La, Son La vé Tang 5, Thap B tdoa nha HH4 khu @6 thi Song
ba My Dinh, phuong My Binh I, quan Nam Tir Liém , TP Ha Noi theo Nghi quyét sb
75/SD5-NQ-HPQT ngay 07/07/2011.

Niim 2013: Phat hanh thém 9.000.000 cé phleu cho ¢b dong hién hiru, ting von
diéu 18 tir 90.000.000.000 ddng 1én 180.000.000.000 dong.

Niam 2014: Phat hanh thém 7.999.848 cb phan bang hinh thirc chao ban riéng lé,
ting von diéu 18 cua Cong ty 1én 259.998.480.000 dong.

Cac cude hop Dai hoi ddng cb dong Cong ty:

Dai hi ¢6 dong thanh 1ap dién ra vao ngay 17, 18/11/2004;

Dai hoi co dong thudng nién 1an thir nhit vao ngay 06/3/2006;

Dai hoi co ddng thuong nién lan thi hai vao ngay 17/4/2007,

Dai hoi co dong thuong nién lan thir ba vao ngay 07/4/2008;

Dai hoi co dong thudng nién 14n thir tu vao ngay 24/4/2009;

Dai hoi co dong thudng nién 1an thir nam vao ngay 09/04/2010

Dai hoi co ddng thudng nién lan thir su vao ngay 19/04/2011;

Dai hoi co dong thudng nién lan thi bay vao ngay 20/04/20 12

Dai hoi co dong thudng nién lan thir tim vao ngay 24/06/2013.

Dai hoi co dong thuong nién 14n tht chin vao ngay 25/4/2014.

Dai hoi co dong thudng nién 1an thir mudi vao ngay 24/4/2015.

Pai hoi cb dong thudng nién ldn thtr mudi mot vao ngay 28/4/2016.

Dai hoi dong ¢ dong thuong nién 1an thir mudi hai vao ngay 21/4/2017.
Dai hoéi dong co dong thudng nién lan thir mudi ba vao ngay 24/4/2018.
Dai hoi dong oo dong thudng nién 1an thtr mudi bén vao ngay 20/4/2019.
Dai hoi dong co dong thudng nién 1an thr muoi lim vao ngay 22/6/2020.
Dai hoi dong co dong thudng nién 1an thir mudi sdu vao ngay 27/5/2021.
Dai hoi dong cb dong thuong nién 1an ther mudi bay vao ngay 22/4/2022.
Du kién Pai hoi dong cb dong thuong nién lan thir mudi tdm vao ngay 21/4/2023
Nganh nghé kinh doanh

Cong ty CP Song Pa 5 hoat dong theo Gidy chimg nhén dang ky doanh nghiép
s6: 0100886857 dang ky thay ddi 1an thir 21, ngay 11/6/2021 do Phong ddng ky kinh
doanh thudc S& Ké hoach va Piu tu TP Ha Ndi cap. Bao gdm:

N+ + + A+ + A+t F A

- X&y dung nha céc loai; :
Xay dung cong trinh ky thuat dan dung khéc, Chi tiét:

< Xdy dyng cong trinh cong nghiép;

-+ X4y dung cOng trinh ngdm dudi dat, dudi nuéc;

i Xay dung, ldp dit va van hanh nha may thuy dién vira va nho.
- Hoat dong x@y dung chuyén dung khac, Chi tiét:

+

Xir ly cong trinh bing phuong phip khoan phun, khoan phut;
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Thi cong bing phuong phap khoan, né min.

Xay dung cong trinh dudng sit va duong b;

Chi tiét: Xy dyng céng trinh duong bo;

San xut, truyén tai va phan phéi dién;

Chi tiét: Khai thac, san xuét, kinh doanh dién;

Bén buén téng hop

Chi tiét: Kinh doanh vat liéu, vat tw xdy dung, céu kién bé tong, cdu kién kim loai,
phu ting xe mdy, thiét bi phu ting xdy dung;

Hoat dong dich vu hd trg kinh doanh khéc con lai chua dugc phin vao dau

Chi tiét: Xuét nhdp khdu cdc mit hing Céng ty kinh doanh:

Kinh doanh bit dong san, quyén str dung dt thude chii s& hitu, chu str dung hoic
di thué

Chi tiét: Kinh doanh bit dong san

Hoat dong kién triic va tu vin k¥ thuat c6 lién quan

Chi tiét: Thiét ké quy hoach xdy dung, thiét ké kién triic cong trinh: Thiét ké noi-
ngoai thit cong trinh; thiét ké canh quan; Thiét ké két cAu cong trinh; Thiét ké
Dién- Co di¢n cong trinh; Thiét ké cip thoat nudc; Thiét ké thong gi6- cAp thodt
nhiét; Thiét ké mang thong tin lién lac trong cong trinh xay dung; Thiét ké phong
chdy -chira chdy. Gidm sat thi cong xdy dung; Gidm sat cong tac x4y dung va
hoan thién; Giam sat cong tac ldp dit thiét bi cong trinh; Gidm sét cong tac lip
dat thiét bj cong nghé. Khio sat dia hinh, khio sat dia chét, dja chét thity vin
cong trinh; Quan ly du 4n dau tr xay dung; Tham tra thiét ké Xy dung cong trinh.
Xay dung cong trinh ky thuat dan dung khac

Chi tiét: Xay dung cdng trinh cdng nghiép;

Xay dung cong trinh dudng b

Chi tiét: Xay dung cong trinh dudng bo;

Van tai hanh khach dudng bd trong noi thanh, ngoai thanh (trlr vén tai bang xe
buyt).

Vén tai hanh khach dudng bo khac

Chi tiét: Kinh doanh vén tai hanh khach bing xe 6 t6 theo tuyén c6 dinh;

Kinh doanh van tai hanh khach theo hop ddng.

Vién tai hang héa bing duong bo

Chi tiét: Kinh doanh vén tai hing héa bing xe 6 to;

Kho bai va luu giir hang héa;

Béc xép hang hoa;

Hoat dong dich vu hd trg truc tiép cho vén tai dudng bd

Chi tiét:

Hoat dong lién quan tGi vén tai hanh khach, dong vét hodc hang hoa béng
duong bo;

Hoat dong cta cdc bén, bii 6 6, diém bbc xép hang hoa;

b

Hoat ddng quén ly duong b, cu, dudng ham, bai db xe 6 to hoédc gara 6 t6
bdi dé xe dap, xe mdy;

Lai dét, ctru hy duong bo.
Hoat dong dich vu hd trg khac lién quan dén van tai
Chi tiét:
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Hoat dong lap ké hoach, té chirc va h trg hoat dong vén tai, kho bai va phan
phoi hang hoa;

Hoat dong cta céc dai Iy ban vé may bay;

Giao nhan hang héa;

Hoat dong ca dai ly lam thi tuc hai quan.

3 Théng tin vé mé hinh quén tri, t6 chirc kinh doanh va bé may quan ly
3.1 Mo hinh quén tri:

Cong ty cb phan Song Da 5 1a cong ty ¢d phan hoat dong theo mé hinh cong ty
A A
cO phan.

SO DO TO CHUC CONG TY CO PHAN SONG DA 5

Co cdu b6 mdy quan ly: (Tinh dén ngay 31/12/2022)

3.2. Cong ty con va Céng ty lién két

3.1.1 Cong ty con: Khong c6
3.1.2 Cong ty lién két: Khong c6
4. Dinh huéng phat trién

4.1 Dinh huéng

Xay dyng va phat trién Cong ty tré thanh mot nha thAu EPC chuyén nghiép trong
linh vue x4y dyng cdc cong trinh thiy dién. Dinh huéng trong ngén han, Cong ty sé& tiép
tuc ghi ddu 4n bang uy tin, thuong hiéu & céc linh vuc khac nhu xdy dung cong trinh
cong nghiép, dan dung, giao thong, tré thanh nha thau hang diu trong nudce trong nganh
xdy dung, viron minh khﬁng dinh vi tri trén truong quéc té dédc biét 1a trong khu vuc
Dong Nam A. Khoéng ngimg nang cao doi séng vét chat, tinh than cia nguoi lao dong,
g6p phén vao su phét trién cta Tong cong ty Song Da.

4.2 Chién lrgc phat trién trung va dai han



Hién Cong ty d va dang lam t&t vai trd [a tong thau EPC cac cong trinh thuy di¢n
trong va ngodi nudc; dinh hudng trong twong lai, Cong ty sé tlep tuc vuon minh tré
thanh tdng thdu EPC manh tai c4c nuéc trong khu vuc, vuon tam ra thé gioi ddng thoi
c6 thé thi cong da linh vuc & thi truong trong nude. Trong ngdn va trung han, Cong ty
dinh huorng tAp trung vao nganh nghé kinh doanh chu dao 1a thuy dién; tép trung vao
cac cong trinh thiy dién nho va vira & cac nudce trong khu vuc Dong Nam A va trong
nuéc; tiép tuc khing dinh vi thé 12 mot nha thiu manh & cic linh vuc khac nhu: xay
dung dén dung, céc cong trinh cong nghiép, mé d4, giao thoéng, thiy loi.

- Khing dinh nang luc véi va1 trd 1am tdng thdu EPC, khing dinh ning luc va gia
tri cua Cong ty, trong tdm phat trién thi truong cac nude trong khu vuc dic biét 1a thi
truong Lao; déng thoi tiép can va phat trién cac du 4n thuy dién, thuy lgi vira va nho
trong nude, ddm bao sy phat trién bén vig cua Cong ty.

4.3 Cac muc tiéu ddi véi méi trudng, xi hdi va cong dong:

Vi muyc tiéu phat trién bén vitng, gan lién sy phat trién cta Cong ty véi vie giit
gin v¢ sinh mdi truong, cédc Du an cia Cong ty ludn dugc xay dung h¢ théng thu gom,
xir Iy réc thai ddm bao chét lwvong vé sinh moi trurong theo tiéu chuan ISO 14001:2004;
OHSAS 18001: 2007. Ngoai ra, trong co ciu td chirc cia Céng ty cb phan Song Pa 5
¢6 riéng 1 Ban sirc khée - An toan va méi truong truc thube Cong ty dé quan Iy cong
tac an toan, v¢ sinh méi trudng téi timg Dy 4n; mdi Dur 4n s& c6 mot Ban Strc khde - An
toan va mdi trudng phu trach cong tac chim séc strc khoe, an toan, vé sinh méi truomg
cia dy 4n do, qua d6 s& giam sét viéc dam bao vé sinh, theo doi sirc khoe nguoi lao
dong, ddm bao an toan lao dong trén timg coéng trudng, du 4n.

Cong ty con ban hanh va duy tri ché do phtc lgi cho ngudi lao dong: HO tro tién
dn hoc cho con em Céan bd nhan vién Cong ty, hd trg cho nhitng ngudi lao dong (ngudi
than ctia ngudi lao dong) bi tai nan, dm dau, bénh tat. .

Hang nim Séng Pa 5 déu thuc hién cac chuorng trinh tri 4n ngudi lao dong, céc
chwong trinh tir thién, phuc loi khac nhu: Tham hoi can bd huu tri, nhirng ngudi bi tai
nan lao dong, ting ho cc quy tir thién, gitp d& vi ngudi ngheo, ling h$ ddng bao bio lut.

5. Ruii ro

Thi truong thé manh cua Cong ty 1a xdy dung cong trinh thuy dién & trong nuéce
hién nay bi thu hep do chinh sach cuiia Chinh phii khéng wru tién phat trlen thuy dién dac
biét la céc cong trinh thily dién 16n; vi vdy thi truong trong nude 8o rét han hep, chu

yéu chi con céc cong trinh thiy dién nho, san lugng khong dang ké, khong pha hop véi
mo hinh kinh doanh ctia Cong ty.

Cac linh vyc ma Cong ty tham gia thi cong nhu dan dung, giao thong, thuy loi,
thi cdng céc cong trinh cong nghlep la linh vuc ma Cong ty con chwa c¢6 nhiéu kinh
nghiém, canh tranh khdc liét v& gia.

Viéc tham gia ddu thau, thi cong ¢ cac cong trinh tai nurée ngoai ma cong ty dang
tham gia (thi truong Lao) ciing phat sinh nhiéu riii ro nhu sy xung dot vé chinh sach
phép luét gifta cdc nudc, rii ro vé thay ddi ti gia ngoai té, vin hoa, viéc di chuyén nhan
lwe, van chuyén may moc, thiét bi gilta cdc nudc ....d4n dén phat sinh chi phi khong
lwdmg trude duge, dan dén kho khin trong quan ly, ly diéu hanh; anh hudng tdi loi nhuédn
cia Cong ty.

Céc dy an ma Cong ty tham gia thi cong thuong co thoi gian dai (dgc thu cta
nganh xdy dung néi chung va xay dung thity dién noi riéng), déi véi cac hop dong khong
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diéu chinh gia thi gi4 nguyén vat liéu thay ddi anh huéng dén loi nhuan ciia doanh
nghiép.

II.
1

1.1. Két qui hoat dong san xuit kinh doanh nim 2022

Céc dy an chi dinh thau khéng con, Cong ty phai canh tranh khéc ligt dé c6 dugc
du an, phai gidm gia dan t6i bién lgi nhuan thép.
TINH HINH HOAT PONG TRONG NAM
Tinh hinh hoat dong san xuit kinh doanh

STT Chi tiéu PVT | Ké hoach | Thyc hién Tglléﬂ
1 | Tong gia tri SXKD Ty VND | 1.26500| 2.004,29 158%
2 | Doanh thu Ty VNP | 1.033,00 1.848,72 179%
3 | Lg¢i nhuin
- | Loi nhudn trude thué Ty VND 37,00 26,00 70%
- | Loi nhuan sau thué Ty VND 29,60 17,44 59%
4 | Mikc ¢ tive 10% 6% 60%

L2. Tinh hinh thyc hién so véi ké hoach

Trong ndm 2022, san lugng, doanh thq déu vuot ké Qoach dé ra. Tuy nhién, loi
nhuén khong dat ké hoach do phat sinh mot s6 chi phi, cu thé:

e V& chi tiéu sin lrgng, doanh thu: :
- San lugng: 2.004,29 ty/KH 1.265,00 ty dat ty 1& 158% ke hoach.
- Doanh thu: 1.848,72 ty/KH 1.033,00 ty dat 179% ké hoach.

Vige cdc chi ti€u san xuat kinh doanh trong nim cua Cong ty vuot ké hoach dé
ra 1a do mét s6 nguyén nhan sau:

(i) Hau hét cdc du an chuyén tiép tir nam 2021 déu vuot ké hoach do phéat sinh
khéi lwong theo cac hop dong di ky, dic biét 1a Du 4n Hoa Phat (dat 344%) va Du an
Thuy dién NamEmoun (110%). Riéng du 4n Séng Cho, khéi lugng khong dat ké hoach
(dat 72%) do dia chéit mo da thay dbi va khong thi cong mot sb tuyén duong ctia Chu
dau tu.

(i) Ngoai ra, Trong nim 2022 Cong ty da tich cuc tim kiém céc du dn m6i va da
tring thau Du an Thuy di¢n NamPhak tai nuéc CHDCND Lao v6i gia tri hop dong 178
triéu USD; dong thoi da tan dung va phat huy duge uy tin ctia Song Pa 5 dé tiép tuc
nhén thém céc goi thau giai doan Dy an thép Hoa Phat.

e V& chi tiéu lgi nhuén:

Mic du, cac chi tiéu doanh thu va san lugng nam 2022 Qéu vuot ké hoach, nhung
chi tiéu lgi nhuan ndm 2022 khong dat ké hoach d& ra, cu thé:

- Loi nhuan tru6e thué: 26,00 ty/KH 37,00 ty dat 70% ké hoach.

- Lgi nhuén sau thué: 17,44 ty/KH 29,60 ty dat 59% ké hoach.

e Neuyén nhdn:

(1) Mot s6 cong trinh quyét todn Am: Dy én Lai Chéu (-1,26 ty dong), du 4n Nam
Chién (-0,75 ty dong), du an Ban Lai (-1,71 ty dong).
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(ii) Anh hudng cua cude xung dot gitta Nga va Ukraine, dp luc lam phat ting lam

gi4 nguyén vit liéu bién dong lon, dic biét thép xay dung tang khoang 10%, xdng dau
tang khoang 40%, thube nd  tang khoang 20% so v6i cudi ndm 2021 da 1am anh hudng
rat 16n dén hiéu qua san xuét kinh doanh.

(iii) Dy 4&n Nam E Moun buéc vao giai doan thi cong hoan thanh du 4n do vy phét

sinh nhiéu chi phi khong c6 dau thu.

2.
2.1
2.1.1

2,13

2.2
2.2.1

T chirc va nhan sw

Co cau to chirc cilia cong ty

Hpi dong qudn tri: 05 nguoi

Ong: Trin Anh Puc : Chu tich

Ong: Nguyén Pic Diép : Thanh vién

Ong: Nguyén Pai Thu : Thanh vién

Ong: Nguyén Ngoc Pong : Thanh vién

Ong: Vii Pirc Quang : Thanh vién

Ban Kiém sodt: 03 nguwoi

Ong: Pham Quang Tuin : Truéng ban

Ong: Nguy&n Hdng Van : Thanh vién

Ong: Tran Quang Hung : Thanh vién

Ban Téng Gidm doc va Ké todn truéng:

Ong: Nguyé&n Péc Diép : Téng Gidm dbc

Ong: Nguyé&n Ngoc Déng : Pho Tong Giam déc

Ong: Biii Chi Giang : Phé Téng Giam déc dén ngay 14/3/2022
Ong: Nguy&n Manh Toan : Ph6 Téng Giam dbc

Ong: Nguyén Trong Thiy : Ké toan trudng

Tém tit Iy lich ciia cdc c4 nhan trong Ban diéu hanh

Ong Trin Anh Dirc : Chii tich HDQT

Chirng minh thu nhén dan : 035075005555 cép ngay 27/4/2021 tai cuc
canh sat quan ly HC vé trét tu xa hoi Cong an TP Ha Noi

Gidi tinh : Nam

Ngay thang ndm sinh : 19/05/1975

Qudc tich: : Viét Nam

Dén toc : Kinh

Dia chi thuong trt R0 15 An V}rqng 2, Khu dd thi Nam An
Khénh, xd An Khanh, huyén Hoai Puc, thanh pho Ha Noi

Trinh d6 chuyén mén : K§¥ su xdy dung, Cir nhan ngoai ngit, Thac

s¥ quan tri kinh doanh
Qua trinh cong tac
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Thoi gian

DPon vi cong tic

Chitc vu

09/1997 -:- 08/1998

Cong ty Tu van Khéo sat
thiét ké - Téng Cong ty Song
Da

Cén bo k¥ thuit

09/1998 -:- 05/2002

Cong ty Tu vin Xay dung
Song ba

Cén bd ky thuét, chu nhiém dy
4n, TO trudng td két cau Phé
giam dbc Trung tdm Tu vén xay
dung 2

06/2002 -:- 12/2003 | Téng cong ty Song Pa Ph6 truong phong Quén ly ky
thuat, Trg ly Hoi dong quan tri
Tong cong ty

01/2004 -:- 02/2006 | Téng cong ty Song Da Phé trudng phong Quan ly ky

thuat, Tro Iy Tdng giam dbc TCT

0372006 -:- 06/2007

Téng cong ty Song Pa

Pho phong Quan 1y k§ thuat, Phé
Chanh vin phong

07/2007 -:- 04/2009

Téng cdng ty Séng Pa

Phé Chénh vin phong

05/2009 -:- 09/2009

Cong ty Cb phin Song Pa 1

Uy vién HDQT, Phé Téng gidm
doc kiém Trudng ban quan ly dy
an toa nha hén hgp CT4 Vin Khé
— Ha Pong

10/2009 -:- 06/2010

Tép doan Song Pa

Ph6 Chénh vian phong, Tro ly
Tong Giam déc kiém Phé gidm

déc Ban quan ly dy 4n vén vay
ADB Song Ba

07/2010 -:- 06/2012

Cong ty C6 phan Séng Pa Ha
Nbi

Thanh vién Hoi dong quan tri,
Téng Gidm dbc

07/2012 -:- 02/2013

Cong ty C6 phan Piu tu phat
trién D6 thi va Khu cong
nghiép Séng PBa

Téng gidm déc

Cong ty C6 phan Séng Pa Ha
Noi

Thanh vién Hoi déng quan trj

03/2013 -:- 01/2016

Cong ty C6 phén Ddu tu phat
trién D6 thi va Khu cong
nghiép Song Pa

Téng Gidm déc

02/2016 -:- 12/2016

Cong ty C phan Piu tu phat
trién D6 thi va Khu cong
nghiép Song Da

Thanh vién Hoi dbng quén tri,
Téng Giam dbc

01/2017 -:- 03/2017

Cong ty C6 phén Pau tu phét
trien D6 thi va Khu cong
nghiép Séng Da

Thanh vién Hoi dong quan tri,
Téng Giam déc

Cong ty Cb phin Song Da 5

Thanh vién Hdi ddne quan tri
pLdongquint.
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04/2017 -:- 6/2022

Cong ty Cb phan Dau tu phat
trien D6 thi va Khu cong
nghiép Song Pa

Thanh vién Hoi ddng quan tri,
Téng Giam dbc

Cong ty Cb phan Song Pa 5

Chu tich Hbi ddng quan tri

07/2022 -:- Nay

Cong ty C6 phan Dau tu phat
trien D6 thi va Khu cong
nghiép Séng Da

Tong Giam doc

Cong ty C6 phan Séng Pa 5

Chu tich Hoi dong quan tri

2.2.2 Ong Nguyen Pic Diép

: Thanh vién HDQT, Téng giam déc

: C0667217 do Cuc quan ly xuét nhdp canh

Ho chiéu s6
cap ngay 02/7/2015
- Gidi tinh : Nam
- Ngay thang nam sinh :24/11/1978
- Quéc tich: : Viét Nam
- Dan toc : Kinh

- Dia chi thuong tra

Quaén, quan Ha Pong, TP Ha Noi

- Trinh d§ chuyén mon
- Qua trinh cong tac

: phong 1010 toa Rain Bow, phuong Vin

: KS Thuy lgi, Thac s§ QT kinh doanh

Thoi gian

Don vi céng tic

Chirc vu

7/2002-:-4/2004

Ban diéu hanh DA thiy dién
Tuyén Quang

Chuyén vién k¥ thuat

5/2004-:-6/2005

XN Song Da 5.04 — Cong ty
Séng Pa 5

Trudng ban k¥ thuat

7/2005-:-6/2006

XN Song Da 5.04 — Cong ty Cb
phan Séng Da 5

Doi trudng doi cong trinh DT
176

7/2006-:-12/2007

Ban KT XN Séng Da 5.04 —
Cong ty co phan Séng Da 5

Truong ban Ky thuat

1/2008-:-12/2008

XN Song Pa 5.04 — Cong ty C

Phé giam dbc Xi nghiép

phén Séng Pa 5

01/2009-:-12/2009 Phong KT-KH - Cong ty Cb | Phé phong KT-KH
phan Song Pa 5

01/2010 -:- 9/2014 Phong KH-CL - Cong ty Cb | Trudng phong KH-CL
phin Séng Pa 5

10/2014 -:- 04/2016 | Céng ty Cd phin Song ba 5 Pho tong gidm dbc

05/2016-:- 04/2019

Cong ty C6 phin Song Pa 5

Uy vién HPQT- Phé Téng
giam doc

04/2019-:- Nay

Cong ty cb phan Séng Pa 5

Uy vién HPQT- Téng gidm
dbe.

2.2.3 Ong Nguyén Dai Thu
- SO Chung minh thu nhin dan

12/06/2013

: Thanh vién HPQT ;
: 024075000008 do CA Ha Noi cap ngay




- Gidi tinh : Nam

- Ngay thang ndm sinh : 19/01/1975
- Qudc tich: : Viét Nam
- Dan toc : Kinh ) :
- Dia chi thuong tra : 86 50 ngd 90 pho Hoang Nhu Tiép, quin
Long Bién, Ha Noi
- Trinh d¢ chuyén mén : KS xay dung, Thac s§ k¥ thuét
- Qua trinh cong tac :
Thoi gian Don vi cong tac Chiic vu
Cong ty tur van khao sat thiét
3 ké - Tong cong ty Song ba s T e
7/1997-:-2005 (nay 1 Cong ty CP Tir vén K¥ su thiét ke
Song Pa)
Phé gidm déc Chi nhanh Tu

2005-:-1/2008 | Cong ty CP Tu van Song Da vén 1 kiém xuéng truéng

Phoé tong giam dbc Cong ty CP
Tu van Song Da kiém giam dbc
Chi nhénh dan dung cong
nghiép

1/2008-:-1/2013 | Céng ty CP Tu vin Song Pa

1/2013-:-Nay | Céng ty CP Tu vn Song Pa Pho6 Tong gidm doc thudng truc

Cong ty CP Tu van Séng Pa
4/2017---Nay | Céng ty C4 phin Séng Da 5 Egm‘]“g‘;é%%gco“g ty C6
2.2.4 Ong Vii Pirc Quang : Thanh vién HPQT
- 86 chimg minh nhan dan  : 013027206 do Céng an thanh phé Ha Noi cAp.
- Gidi tinh : Nam
- Ngay thang nam sinh : 20/08/1967
- Quéc tich : Viét Nam
- Dan tdc : Kinh
- Dia chi thuong tra : Phong 605 Toa nha 27 — duong Huynh Thic
Khéng- Phuong Lang Ha - Quan Pdong Pa —Thanh pho Ha Noi
- Trinh d§c chuyén mén : Ctr nhan Tai chinh ké toan, thac s quan tri kinh
doanh
- Qua trinh cdng tac
Thoi gian Don vi cong tac Chire vu

1991-1992 | Phong TCKT Cong ty Thi cong co gi6i | Nhan vién

Xinghiép co gidi 3; KTT chi nhénh -
Cong ty Thi cong co gidi Mién Trung

1992-1993 K¢é toan trudng

Cong ty Thi cong co gidi Song Da 9; 3
1994-1995 | Kiém ké toan truéng Chi nhanh Cong | Pho Ké toan trudng

ty Thi cdng co gidi Hoa Binh
1995-2001 | Cong ty CP Séng Da 2 K¢ todn trwdng
2002-2003 | BDH DA Pudng Hd Chi Minh Trudng phong TCKT
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2003-2005 | Cong ty CP Song Pa 6 K¢ toan truong
2005-2008 | BPH du 4n Thuy dién Son La Truéng phong TCKT
Ban quan Iy Du 4n toa nha hén hop
2008-2011 HH4 My Dinh — Téng cong ty Séng Trudng phong TCKT
Da
: Ph6 K¢ todn truéng
12/2011 - 2014 | Tong cong ty Song Pa kiém Pho Gidm doc Ban
Tai chinh ké toan
3 Pho Ké todn truong
2015 -:- 4/2018 | Tong cong ty Séng Pa kiém Pho Gidm doc Ban
Tai chinh ké toan
11/4/2018-- : : Quyén K& toén trudng
20/7/2 018. Toéng cong ty Song Pa -CTCP kiém Quyén Gidm dbc
Ban Tai chinh ké to4n
Ké toan trudng kiém
20/2/2018 " | Téng cong ty Song Pa -CTCP Gidm déc Ban Tai chinh
dén nay fhlian

2:.2:5 ()ng Nguyén Ngoc Doéng : Thanh vién HPQT, Phé tong giam déc.

- So chirng minh ‘nhén dan  : 024079000034, do Cuc canh sat quan ly hanh chinh
vé trat tue XH cip ngiy cép ngay 25/4/2021.

- Gidi tinh : Nam

- Ngay thang nim sinh : 03/6/1980

- Québc tich : Viét Nam

- Dan toc : Kinh

- Dia chi thuong tra : CT4C - KDT Xa La — Q. Ha Pong — Ha Nai

. Trinh dgc chuyén mén __ : Cir nhan Tai chinh ké todn, Cir nhan Luat
Thdoi gian Don vi cong tac Chirc vu

Ky thuit thi cong co giGi- Chi nhanh
901 — Céng ty cb phin Song Pa 9- Téng ey
cong ty Song Da Nhén vién

Lam viéc tai Du 4n Sesan3- Gia Lai

9/2002 -:- 3/2004

Ky thuét, Doi pho, Déi trudng, Pho :
5/2004 -:- 8/2008 | giam dbc Xi nghi¢p Song Pa 5.04 — Pho giam doc
Cong ty ¢b phan Song Pa 5

8/2008 -:- 9/2009 Pho gidm doc Xinghiép Séng Da 5.04 — Pho gigm o

Cong ty ¢b phén Séng Pa 5
e Gidm dbc Xi nghiép Song Da 5.04 — Pt
9/2009 -:- 01/2013 Cong ty cb phin Song Pa 5 Giam doc
02/2013-:-7/2014 Doi trudng tryc thude Cong ty cb phin D61 fristns

Song Pa 5
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8/2014 -:- 12/2015

Gidm déc géi thau thi cong dao dip dap
chinh — Dy 4n thiy dién Nam Nghiep 1
—CHDCND Lio

Giam doc goi

Pho6 truéng VPPD Céng ty cb phan
Song Da 5 tai Lao kiém Giam dbc goi

01/2016 -:- 4/2016 | thau thi cong dao dép dép chinh — Dy 4n | Pho truéng VPBD
thily dién Nam Nghiep 1- CHDCND
Lao
Truéng VPPD Céng ty cb phan Song Truéng VPDD

5/2016 -:-9/2016

Da 5 tai Lao kiém Gidm déc Dy 4n thuy
dién Nam Nghiep 1- CHDCND Lao

kiém Giam doc Dy
an

9/2016 -:- 10/2018

Phé tong gidm dbc Cong ty cb phin
Song Da 5, Truéng VPPD Céng ty )
phéan Song Da 5 tai Lao kiém Giam ddc
Dur dn thily dién Nam Nghiep 1-
CHDCND Lao

Phoé tong giam dbc

11/2018 -:- 5/2020

Phé téng giam dc Céng ty ¢ phin
Séng Pa 5

Pho téng giam déc

5/2020 -:- Nay

Thanh vién HDQT, Phé tong gidam dbc
Céng ty cb phan Séng Pa 5

Thanh vién HDQT

2.2.6 Ong Nguyén Trong Thily : K& tosn trudéng

SH chimg minh nhan dén

Dién, quan Bic Tir Liém, Ha Noi.

Gidi tinh : Nam
Ngay thang nim sinh : 03/6/1980
Qudc tich : Viét Nam
Dan toc : Kinh

Dia chi thuong tra

Dién, quan Bic Tir Liém, Ha Noi.

Trinh ddc chuyén mén

Qua trinh cOng tac

: P903, Toa 2A, 136 Hb Tung Mau, phudong Phu

: P903, Toa 2A, 136 H6 Tung Méu, phudng Phu

: Ctr nhén Tai chinh ké toan, Ctr nhan Luat

Thoi gian Don vi cong tac Chirc vu
= Ban TCKT — Xi nghiép Song Da i
8/2003 -:- 3/2004 5.02 — Cong ty Song Da 5 Nhén vién
4/2004 -:- 6/2006 | B30 TCKT - Xinghiép SongDa | (0 o

5.06 — Cong ty C6 phan Séng Pa 5

7/2006 -:- 6/2008

Ban diéu han DA thiy dién Nam
Chién — Téng cong ty Song Pa

Ké toan truong

7/2008 -:- 01/2012

Ban quéan ly DA thuy di¢n Sé
Kong 3 — Tong cong ty Séng Da

Ké toan truéng
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22,7 Ong Pham Quang Tuin

02/2012-:-12/2012

Phong Tai chinh ké toan - Cong ty
Cb phan Séng Pa 5

Phé ké toan truéng

01/2013 -:- 3/2013

Ban TCKT - Xi nghlep Song ba
5.04 — Cong ty C) phin Séng Pa 5

Phé giam dbc kiém Ké
todn trudng

4/2013 -:- 5/2013

Ban TCKT - Xi nghiép Séng Da
5.08 — Cong ty Co phan Soéng Pa 5

Phé giam déc kiém Ké
todn trudng

6/2013 -:- 12/2013

Ban TCKT - Xi nghi€p Séng Da
5.04 — Cong ty Cb phén Song Pa 5

Phé gidm déc kiém Ké
todn trudng

01/2014 -:- 3/2014

Vin phong dai di¢n Cong ty tai Ba
Nang

Trudng van phong dai
dién

4/2014 -:- 6/2014

Phong Tai chinh ké todn — Cong ty
Cb phan Séng Pa 5

Phé ké toan truéng

7/2014 -:- nay

Phong Tai chinh ké toan — Cong ty
Cb phén Séng Pa 5

Ké toan trudng

- 86 Chimg minh thu nhan dan : 037079004855 do do Cuc canh st quan ly
hanh chinh v& trét tuy XH cap ngay cip ngay 07/4/2021
Gidi tinh : Nam
Ngay thang ndm sinh : 24/5/1979
Qubdc tich: : Viét Nam
Dan tdc : Kinh

: Trwdng Ban kiém so4t

Dia chi thuong tra
Trinh d§ chuyén mon
Quad trinh cong tac

: X6m 3, Pong Huéng, Kim Son, Ninh Binh.
: Ctr nhén kinh té

Thoi gian

Don vi cong tac

Chirc vu

09/2003 -:- 07/2006

Cong ty C6 phan Séng Pa 6

Nhén vién ké toan

08/2006 -:- 07/2009

Cong ty c6 phan Séng Pa 6 - Xi
nghiép Song Pa 6.05

Ké toén trudng

08/2009 -:- 03/2012

Cong ty cb phan Séng Pa 6.04

Ké toan trudng

07/2015 -:- 06/2016

Vin phong dai dién Cong ty cb
phan song Da 5 tai Lao

Ké toan truéng

07/2016 -:- 12/2017

Cong ty C6 phan Séng Da 5

Pho ké toan trueong

01/2018 -:- nay

Cong ty CH phan Séng Pa 5

Trudng Ban kiém soét.

2.2.8 Ba Nguyén Hong Van

S6 Chimg minh thu nhan dan

13/3/2008

Gidi tinh : Nt

Ngay thdng nim sinh : 16/06/1977
Quéc tich: : Viét Nam
Dén toc : Kinh

Dbia chi thuong tri

Céu Glay, Ha Noi
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. Trinh d§ chuyén mén
- Qua trinh cOng tic

: Cr nhén Ludt, cr nhan ngoai ngir

Thai gian Don vij cong tic Chirc vu
2001 -:- 2009 Téng Céng ty Song Da Chuyén vién ban Kinh té
2009 -:- 2011 Tong Cong ty Song Pa Chuyén vién ban Phap ché

2011 -:- 03/2017

Téng Cong ty Song Pa

Thu ky Hoi ddng thanh vién

04/2017 -:- nay

Téng Cong ty Song Da

Thu ky Hbi ddng thanh vién

Cong ty C6 phan Séng Pa 5

Thanh vién Ban kiém soat

2.2.9 Qng Trén Quang Hung
- S6 Chirng minh thu nhén dén

: Thanh vién Ban Kiém soat
: 037084004484, cap ngay 22/5/2018, Noi

cap: cuc canh sat DPMQL cu trti va DLGQ vé dan cu

- Gidi tinh : Nam

- Ngay thidng nim sinh : 20/09/1984
- Quéc tich: : Viét Nam

- Dan toc : Kinh

- Dia chi thuong tri

: Doi 1, Gia Phuong, Gia Vién, Ninh Binh.

- Trinh d§ chuyén mén : Cr nhan cao ddng Cong nghé Ky thuit Cong
trinh Xay dung

- Qua trinh cOng tic
Thoi gian Don vi cong tac Chirc vu

12/2006 -:- 7/2012

Cong ty TNHHSXXD Hung
long phude

Gidm sat thi cong

7/2012 -:- 12/2019

Cong ty TNHH thitc #n chin
nu6i GOLD COIN FEEMILL
Ha Nam

Giam sat diéu hanh san xuat

23

Thay ddi thanh vién Hoi dong quan tri: Khong

- Thay doi thanh vién Ban kiém soét: Khong
- Thay doi trong Ban Tong gidm doc diu hanh: Ong Bui Chi Giang théi giit chirc
vu Pho tong gidm doc tir ngay 14/3/2022.

12/2019 -:- 06/2020 | Téng Cong ty Song Pa Chuyén vién Ban KTCN
: Téng Cong ty Song ba Chuyén vién van phong tro ly,
120202 nay Thu ky Téng gidm dbc
Thay ddi nhan sw ciia Ban diéu hanh trong nim

G S0 lwgng can bd, nhén vién va chinh sich dbi voi nguoi lao dong:

% Chinh sach d6i véi ngudi lao dong:

% Tong sb can bd cong nhén vién cia Cong ty nim 2022 la: 852 nguoi.

- Cong ty ludn cép nhit cac quy dinh méi cta phéap luét vé lao dong, sira dbi, bd
sung, hoan thién ndi quy lao dong, thoa udc lao dong tap thé dam bao ding quy dinh
ciia phap ludt, quyén loi ctia ngudi lao dong;
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- Céng ty luén tra luong va cac ché do khéc cia ngudi lao dong dam bao quy dinh
cua Ludt lao dong, Thoa udc lao dong tap thé va cac quy ché quan 1y ndi bd do Cong ty
ban hanh.

- Bau ndm, Cong ty s& xdy dung ké hoach tuyen dung, dao tao va to chirc tuyen
dung ngudn nhén lyc ¢6 trinh do chuyén moén tay nghé phu hop véi nhu cdu san xut
kinh doanh ctia Cong ty dong thdi té chire dao tao, danh gia va b6 nhiém nhitmg CBNV
¢6 trinh d6 chuyén mon, tay nghe pht hop v6i yéu cau ciia vi tri; ddo tao ning cao nghiép
vy, k¥ ndng quén 1y, chinh trj d6i véi doi ngii can bd quan ly phuc vu cong tac bd nhiém.

- Cudi nam tong két danh gia, trao thudng cho nhirng Ca nhan c6 thanh tich Xuét
sic trong lao dong, biéu duong, ghi nhan sy ¢6 gang, no Iuc va thanh tich mt cach kip
thi nhim dong vién nguoi lao dong tiép tuc gin b6 cing Cong ty xdy dung Cong ty
ngdy cang phat trién.

- Duy tri va phét trién d6i ngii can b, cong nhan c6 kinh nghiém, trinh d6 tay
nghe cao, c6 ché d¢ dai ngd phthop dam bao doi song va gin b6 cta can bd, coHng nhén
vién v6i Cong ty tao ra ngudn luc cdt 16i bén vimng.

- Duy tri thue hién quy ché dan chu & co sd, quy che dbi thoai trure tiép, hoi nghi
ngudi lao dong, tao dung moi quan hé lao dong hai hoa, on dinh va tién bd trong doanh
nghiép.

- C6 ché do dai ngd, dong vién, khen thuéng kip thoi d6i voi cac Du én,
Phong/Ban va céc ca nhan cé sang kién, thanh tich xut sic nhim dong vién tinh than,
khich 1& ngudi lao dong phat huy ti da nang luc, g6p phin vao sur phat trién cia Cong
ty.

- Thuomg xuyén td chirc dao tao ndng cao ning lyc lanh dao, k§ ndng quén ly cia
can by quan ly, dua ra cac giai phap nham ning cao ning xuit lao dong, dam bao tién
9, chét lwong, an toan va hiéu qua & tét ca cdc du 4n ma Cong ty tham gia thi cong.

- Quan tdm, dam bao’thu nhép, doi song vat chét, vanqhoaz tinh thin cho CBCN
tao dong luc va myc tiéu phan dau xay dung Cong ty phét trién bén viing.

3. Tinh hinh dAu tw, tinh hinh thuc hién cdc dy 4n ma céng ty tham gia thi
cong:

3.1  Céckhodn dau tw 16n: Khong c6

3.2 Tinh hinh thyc hién cac dy 4an:

3.2.1 Chi tiéu san lwong

5 Nim 2022
A on
T N9i dung vi Ké Thye Ti 1§
g hoach hi¢n HT/Nim
1 | Du n thuy dién Ndm EMoun 10841 347154 | 381112 110%
Dy an Ho chira nude Song chd 1 tinh . ¢
2 | Khanh Hoa 106¢ | 154.174 | 110.650 72%
3 | Du an Nha may thép Hoa Phét 106¢ | 271.096 | 941.726 347%
4 | Dy 4n Thay dién NamPhak 103 .| 282.171 1 282171 100%

3.2.2 Muc tiéu cidc méc tién db chinh
3.2.2.1. Dw dn Thiy dién Nam E - Moun:
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a. Céng tdc thiét ké: Hoan thién ban v& hoan cong tong thé cta du 4n, sin sang cho
cdng tic ban giao toan bd du an trong Quy 1/2023.

b. Céng tdc thi cong: Dén hién tai cong téc thi cong cac kh01 luong chinh ctia du an
da co ban hoan thanh dén 95%, dam bao muc ti€u cic méc tién do giao dién theo hop
dong v6i Chu dau tu. Song ba 5 dang nd e day nhanh hoan thién thi cong canh quan
kién trtic, hoan tra mat bang, nghiém thu mot phan céng trinh trong Quy 1/2023, hoan
thanh nghiém thu toan by, nghiém thu van hanh chay thir trong Quy 11/2023..
3.2.2.2. Dw dn Nha Mdy thép Hoa Phit - Dung Quiit: Cac gbi thau thi cong dap ung
tién d6 theo hop dong v6i Chii déu tu, cu thé:

a. Cdc goi thau thi céng dao ddp, van chuyén:

- Goi thdu ha ddi cao ddi Dong L6 2 va Géi thiu Khu hanh chinh: Dang thuc hién thi
cong dam bao tién do, du kién hoan thanh toan bd 2 g6i thau trén trong thang 4/2023.

- Go6i thiu van chuyen vét liéu du thira; G6i thau thi cong didu chinh tuyen ong
DN800, DN900 va Goéi thau phé da xir ly méi taluy dang thyc hién thi cong theo tién d6
ban giao mit bang ctia Chu dau tu.

b. Cdc géi thau xdy ldp:

- Céc g6i thiu chuyén tiép tir nim 2021 bao gdm Xay dung nha SVG1 va SVG2; Hé
thong Siy — Péap — Sang quing; Xdy dyng cai tao gian G xi va ciit mé thép; Xay dung loc
bui lan 3: da hoan thanh thi cong trong thang 7/2022 hién dang thue hién cong téc quyét
toan.

- Go6i thdu Nha may nguyén liéu ky hop ddng nam 2022: Puoc CDT ban giao mat
bing ngay 29/9/2022, du 4n di thuc hién trién khai thi cdng mot phan khéi hrong Zone
1 (kho 2) tir truc 1 dén truc 10 dat san lugng 10,47 ty.

3.2.2.3. Dw dn hé chira nwéc Song cho 1 tinh Khdnh Hoa: : ]
a. Cong tdc thi cong cdc hang muc chinh co ban ddp iing tién dé, cu thé:

- Dap déng vai phai: D6 bé tong phan doan 6 dén CD 133. 60; phéan doan 7 dén CP
138.10; phén doan 8 dén CP 157.60; phén doan 9 dén CP 160.50. Hoan thanh khoan
phun chdng thim.

- Dép dang vai trai: DS bé téng phan doan 1 dén CD 170. 40; Phan doan 2 dén CB
162.50; Phén doan 3 dén CP 148.00. Hoan thanh khoan phun chéng thim.

- Dép tran: D4 bé tdng phén doan 4 dén CP 132.20; Phan doan 5 dén CD 132.20.
Hoan thanh cong tac khoan phun gia ¢6, chéng thim.

- Dép phu: Hoan thanh khoan phun dap phu.

b. Cong trinh phy tro: Tién hanh boc phi mo da két hop khai thac d4 va duy tu bao
dudng cac tuyén dudng dam bao tién do thi cong.
3.2.2.4.Dw dn Thiy dién NamPhak:

a. Cdng tdc khdo sdt: Hoan thanh cong tac khao sat dia chit cong trinh.
b. Céng tdc thiét ké:

- Thiét ké co s6: D¢ trinh ban v& dép NamPha, Phoupong, tinh toan thiy luc tuyén
nang lugng NamPha, Phoupong, béo cdo thiy Iyc ha lvu nha mdy NamPhak.

- Thiét k& chi tiét: Phat hanh ban vé thong tin ddo, gia ¢6 pham vi (15 m) ctra him
NamPha, NamPhak.

- Thiét k& shop: Phé duyét ban vé& shop thi cong theo tién .,
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c. Cong trinh phu tro:

- Hoan thanh khu nha &, xudng, tram tron bé tdng CVC va tram nghién.

- Trién khai thi cong dudng tiép can theo ké hoach ban giao mit bing.

- Chuin bj mat béng lép dat tram Asphalt.

- Trién khai thiét ké céc cAp phdi bé tong phuc vu thi cong dap tmg yéu cau.

- Khai thac, béc phit mé da theo yéu cau.
d. Cong trinh chinh:
- Phén hé: Tién hanh cong tac dao va gia ¢ vai dap PhouPong/NamPha.

- Phén him:

+ Ham dén dong PhouPong/ NamPha/ NamPhak: Pang trién khai gia cb mai pham

vi ctra ham.

+ Ham d&n nuéc cum phia Bic/Nam: Chuén bi dao va gia ¢b ctra hAm

3.2.3 Cong ty con: Khéng c6

3.2.4 Cong ty lién két: Khéng cé
4. Tinh hinh tai chinh

4.1 Tinh hinh tai chinh:
Chi tiéu Nim 2022 Niam 2021 % ting gidam
Tdng gia tri tai san 1.762.535.727.420 | 1.475.513.936.982 19,45%
Doanh thu thuin 1.800.778.654.600 | 2.147.950.325.421 -16,16%
LA e dene | s sl 210 8155005430, 81.09%
oanh
Loi nhuén khac 2.226.762.951 13.186.205.252 -83,11%
Loi nhuén trude thué 26.000.180.163 31.321.210.591 -16,99%
Loi nhuén sau thué 17.438.720.986 21.565.159.188 -19,13%
4.2 Cdc chi tiéu tai chinh chii yéu
Chi tiéu Niam 2022 | Nam 2021 Ghi chu

1,Chi tiéu thanh toan
Hé s thanh toan ngfm han: Tai san ngén han/No¢

< 1.25 1,33
ngdn han
H¢ sd thanh todn nhanh: tai san ngan han-Hang 0.84 0.96
ton kho/ N¢ ngan han § :
2, Chi tiéu vé& co cAu vbn
Hé s6 no/Tdng tai san 0,73 0,68
Hé s ng/Vén chu s& hitu 2,72 2,08
3, Chi tiéu v& ning lyuc hoat dong
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Chi tiéu Niam 2022 | Niam 2021 Ghi chi
Vong quay hang tn kho:
Gid vén hang ban/Hang tdn kho binh quan 4,25 5,05
Doanh thu thudn/Tdng tai san 1,02 1,46
4, Chi tiéu vé kha ning sinh 15i:
H¢ 50 loi nhuan sau thué/Doanh thu thuin 0,97% 1,00%
Hg¢ s6 loi nhudn sau thué/Vén chu s hiru 3,68% 4,51%
He¢ s loi nhudn sau thué/Téng tai san 0,99% 1,46%
Hé s6 loi nhuan tir hoat dong kinh doanh/Doanh 1.32% 0.84%
thu thudn
S Co cu cb ddng, thay dbi von diu tw ciia chi sé hiru
L | Co phan:
- SH luong co phan dang ky phat hanh :25.999.848
- S6  lugng cd phleu bdn ra cong chung  :25.999.848
+ Co phzeu phé théng :25.999.848
+ Cé phiéu wu ddi 0
- 86 luorng cd phleu dang Iuu hanh :25.999.848
+ Cé phteu phé théng 0 25.999.848
+ Cé phiéu uu dai 0 _’ s
- Ménh gia co phleu dang luu hanh : 10.000 VND/1 cb phiéu
- S6 lugng co phleu du trir :0
E S6 lugng co phiéu quy theo ting loai 0
52 Co ciu cb ddng: Theo danh sach do trung tdm luu ky ching khodn chdt ngay
21/3/2023,
SRy SEN S6 ¢b ph:;’in Ty 1€ s6 e S
TT Tén co dong : L Loai co phan
nim giir (CP) hiru (%)
Téng Cong ty Song Ba 16.681.680 64,16 | Pho thong
2 | Céc cb dong khac 9.318.168 35,84 | Phé thong
Cong 25.999.848 100% | Phé théng
e  Thong tin chi tiét vé co cAu cb dong gép vén trong nuée
- Tbng sb cb dong:1.683 cb dong
Trong do:
+ Cé nhan: 1. 664 cd dong
+ Té chire: 19 ¢ dong
o Thong tin chi tiét vé tirng cb dong 1én theo ndi dung:
3 S6 6 phin Ty 1€ M Ol e
TT Tén co dong : Loai ¢o phan
niam giit (CP) | sé hiru (%)
1 Téng Céng ty Song Da 16.681.680 64,16% Phd thong
2 AMERICA LLC 1.807.200 6,95% Phé thong
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Téng sb cd dong: 44

A . s 4 A A A A aA - A r 3 e
Thong tin chi tiét vé co' cau co dong gop von nwdc ngoai

Trong do6:
+  Canhan: 39 - ndm giir 243.825 ¢d phan, tvong duong 1,07% VDL;
+ T6 chire: 05 - nam giir 1.844.890 co6 phan, twvong duong 14,09% VDL.
IlI, BAO CAO CUA BAN GIAM POC:
1.  Danh gia két qua hoat dgng san xuét kinh doanh
1.1 Cdc chi tiéu kinh té chii yéu:
TT Tén chi tiéu e P 202_? i
vl Keé hoach | Thwe hién | Ty l¢
A | TONG GIA TRI SAN XUAT KINH DOANH | 10°d | 1.265,00 | 2.004,29 | 158%
1 | Gia tri kinh doanh xiy Lip 10°d 1.213,00 1.743,41 | 144%
- | Du an chuyén tiép nam 2021 10°d 772,42 | 1.451,26| 188%
- | Du én ky HD ndm 2022 10°d 440,58 292,15 66%
2 | Kinh doanh vit tw, CCDV va hoat djng khic | 10°d 52,00 260,88 | 502%
B | CAC CHI TIEU TAI CHiNH
I | Doanh s6 ban hang (1+2) 10°d | 1.087,62| 1.93598| 178%
1 | Doanh thu 10°¢ | 1.033,00| 1.848,72| 179%
2 | Thué GTGT dau ra 10°d 54,62 87,25 | 160%
II | Loinhuén
1 | Loi nhuin trude thué 10°d 37,00 26,00 70%
2 | Loi nhuén sau thué 10°d 29,60 17,44 59%
Ty suét loi nhuan
- | Loi nhuén trude thué/Doanh thu % 3,58% 1,41% 39%
- | Loi nhun sau thué/Vén didu 18 % 11,39% 6,71% 59%
- | Loi nhuén sau thué/Vén chu so hitu % 6,09% 3,68% 60%
- | Loi nhugn sau thué/Téng TS binh quén % 2,59% 1,50% 58%
4 | Ty 18 lai cb tirc du kién % 10% 6,0% 60%
III | Céc khodn njp Nha nwéc
1 | Céc khoan phii ndp Nha nuée (a+b) 10°d 37,02 3554 |  96%
a | Cac khoan phai ndp Ngén séch 10°d 21,42 21,03 98%
- | Thué GTGT phai nop 10°d 10,92 9,82 90%
- | Thué thu nhép doanh nghiép 10°d 7,00 8,56 | 122%
- | Thué xuét, nhap khiu 10%d 1,09
- | Thué thu nhép c4 nhén 10°d 3,50 1,56 44%
- | Thué khac 10°d 0,003
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Nim 2022

ST NN

TT Tén chi tiéu L o Sy
vi Keé hoach | Thuwc hién | Ty 1é
b | Céc khoan phai ndp khic 10%d 15,60 14,50 | 93%
- | Bao hiém x4 hoi, BHYT, BHTN 10°d 15,60 14,50 | 93%
2 | Céc khoan di ndp Nha nuée 10°d 37,02 40,11 | 108%
a | Céc khoan nop Ngan sach 10%d 21,42 25,61 | 120%
- | Thué GTGT 10%d 10,92 6,00 55%
- | Thué thu nhép doanh nghiép 10°d 7,00 16,96 |  242%
- | Thué xuét, nhap khéu 10°d 1,09
- | Thué thu nhép c4 nhan 10°d 3,50 1,56 44%
- | Thué khac 10°d 0,003 0,003
b | Céc khoan phai nop khac 10°d 15,60 14,50 93%
- | Bao hiém x hoi, BHYT 10°d 15,60 14,50 93%
IV | Tién lwong va thu nhip
1 | CBCNV binh quéan ngudi 968 919 95%
2 | Téng quy luong phai tra 10°d 153,39 160,01 | 104%
3 | Céc khoan thu nhap khéc 10°d 2,50
4 | Tién luong b/q CBCNV/théng/ngudi 104 13,21 13,40 | 101%
5 | Thu nhap b/q CBCNV/thang/ngudi 105d 13,43 13,40 | 100%
V | Thi sin ¢6 dinh va khiu hao TSCD
1 | Nguyén gid TSCD bq can trich KH 10%d 170,23 182,11 107%
2 | Sb tién khidu hao TSCD 10%d 34,02 29,63 87%
3 | Ty 1& khiu hao TSCD % 19,99% 16,27% 81%
4 | Nguyén gia TSCD diu ky 10°d | 1.153,92| 1.153,92| 100%
5 | Nguyén gid TSCP dén cubi ky 10°d 1.134,38 1.172:55 103%
6 | Gié tri TSCP con lai dén cudi ky 10°d 65,02 98,28 | 151%
VI | Ngudn von vay tai thoi diém cudi ky 10°d 480,79 34026 |  71%
1 | Vay ngin han 10°d 450,00 294,34 65%
2 | Vay trung va dai han 10°d 30,79 4593 | 149%
VII | Ngudn véon chi sé hiru cudi ky 10°d 486,38 47423 |  98%
1 | Vén diéulé 10°d 259,99 259,99 |  100%
Trong d6: Vén nha nuéc 10°d 166,80 166,82 | 100%
2 | Quy dau tu phat trién 10°d 143,06 143,06 |  100%
3 | Thiing du vdn cb phin 10°d 43,13 43,13 |  100%
4 | Ngudn vén diu tu xay dung co ban 10°d
5 | Quy khac thude chu s& hiru 10°d 10,60 10,60 |  100%

20

-

'~



TT Tén chi tiéu })o:n " am 202:? T
vl Ké hoach | Thuwe hién | Ty 1é
6 | Loi nhuan chwa phén phéi 10%d 29,60 17,44 59%
VIII | Tong tai sin cudi ky 10°d | 1.533,74 | 1.762,54 | 115%
IX | Ng phai tra cudi ky 10°d | 1.144,07 | 1.28831| 113%
1 | Hé sb no phai tra/ Vén diéu 1& Lan 4,40 496 | 113%
2 | Hé s6 ng phai trd/ Vén chu sé hiru Lan 2,36 2,721 115%
X G ;?’l‘:h‘;it‘f‘;fh’;’:;‘n?i chtizemay, | jyoa 25,00 41,62 | 149%
C | KHOI LUQNG CAC CONG TAC CHINH
1 Phin dao dip
- | Tbng khdi luong dao dit m3 411.393 728.158 | 177%
- | Tong khdi lugng dao d4 m3 | 1.926.260 | 4.107.998 | 213%
2 | Phin xiy lip
- | Téng khéi lugng bé tong CVC m3 68.050 86.468 | 127%
- | Téng khdi luong cbt thép KC tAn 1.505 1.601 |  106%
1.2 Phén tich nhitng mit lam dwgc va chwa lam dwoc:

1.2.1

Nhitng mit lam dwogc:

a. San lugng, doanh thu virot ké hoach dé ra:

Chi tiéu doanh thu va san lugng nim 2022 déu virgt ké hoach, cu thé:

- Sanluong: 2.004,29 t§/KH 1.265,00 ty dat ty 1¢ 158% ké hoach.
- Doanh thu: 1.848,72 ty/KH 1.033,00 ty dat 179% ké hoach.

b. Vé chi tiéu loi nhudn:

Mac du, cac chi tiéu doanh thu va san luqng nim 2022 déu vuot ké hoach,
nhung chi ti€u lgi nhudn nam 2022 khong dat ké hoach dé ra, cu thé:

= Loi nhuan trudc thué: 26,00 ty/KH 37,00 ty dat 70% ké hoach.
- Loi nhuén sau thué: 17,44 ty/KH 29,60 ty dat 59% ké hoach.

¢ Cong tdc quan Iy chi phi:

- Xdy dyng don gid khoan v6i timg Dy 4n mot céch chi tiét truée khi tridn khai thuc
hién, ddm bao hiéu qua.

- Duy tri viéc xay dung ké hoach théng, quy, ndm lam co sé trién khai thuc hién,

- Xdy dung va ban hanh diy du dinh murc, don gid va phuong thirc khon ndi bd
cho ﬁrng du an/cong trinh; ban hanh bo sung kip thoi cdc by dinh mirc, don gid giao
khodn doi vdi cac cong viéc phat sinh.

- Ban hanh chi tiét k& hoach san lugng va chi phi gia thanh céc cong trinh dir an lam
co 8¢ thuc hién va quén 1y chi phi.
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- Trong qua trinh trién khai Dy an, néu c6 phat sinh tang/giam khoi lugng, Cong ty
sé& chu dong ph01 hop véi Cha déu tu va cac Nha thau phu trong qua trinh trién khai cac
Du 4n, giai quyét kip thoi cac vuéng méc phét sinh.

- Quy tri viéc phén tich két qua san xuét kinh doanh hang quy, nam dbi véi timg Dy
an 1am co s¢ didu chinh kip thoi pha hop véi tinh hinh san xuét kinh doanh cua timg du
an.

- Kiém tra viéc thyc hién cdc quy dinh giao khoén, quyét toan giao khoan nhim
khéc phuc nhirng tn tai trong quan ly.

d. Céng tdc Tai chinh ké todn
- Can dbi tai chinh, dong tién, dam bao thu x&p vén kip thoi cho cdc Dy an;

- Thudng xuyén cédp nhét chinh sach phap luit cia Nha nudce va nudce s tai noi cod
Du an cia Cong ty, dam bao thyc hién ding quy dinh ctia phap luét.

- Kiém soat chit ché dong tlen ning cao hiéu qua sir dung von cho timg dur 4n, cong
trinh dé dam bao hiéu qua kinh té.

- Tiét giam chi phi quan Iy doanh nghiép, chi phi khéc.

- Tham gia thdm dinh ning luc tai chinh ctia cic Chu dAu tu tai cde Dy 4n ma Cong
ty tham gia déu thau.

- Gift méi lién hé véi cac Chu dau tu, tang cuong cong tac thu hoi cong no dbi voi
cac Du &n da hoan thanh,; Thuyc hién thu von dam bao tién d6 ddi véi cac D 4n cong ty
dang thi cong dam bao ngudn vén phuc vu san xuét kinh doanh.

- Cong tic kiém toan, minh bach tai chinh: Thuc hién ddy du vé ché do kiém todn,
cong b thong tin dai ching.

- Thuc hién kiém tra, gidm sat va huéng dan bo phan ké toan tai cac cong trinh du
an trong cong tdc tp hop va hach toan chi phi dam bao viéc tuan thu chuén myc ké toan
va phu hop véi timg cong trinh, hang muc cong trinh theo ké hoach chi phi.

e. Céng tdc quan Iy khéi lugng, tién o, an toan:

- Ddy manh viéc phat trién m6 hinh BIM trong thiét ké, tinh toan khéi lugng va do
v€ hoan cong cho cong trinh dang thi cong khang dinh ning luc thiét ké cua Song ba 5
khi tham gia cdc Dy 4n véi tu céch tong thdu EPC: Nam Emoun, Nam Phak.

- Quan 1y khéi luong, tién do, dic biét 1a cong tac nghiém thu, thu vén tai cic Dy
an.
- Phé duyét kip thoi yéu cu vat tu chinh cho céc du 4n dam bao tién do thi cong,

- Thiét ké va phé duyét kip thoi bién phép thi cong chi dao lam co s cho cac cong
truomg, du 4n trién khai thi cong.

- T6 chirc trién khai thi cong dam bao muc tiéu khoi lwgng, tién d§ ciia Hop dong,

- Duy tri c6ng tic an toan vé sinh moi truong tai cdc Dy 4n, giam thiéu téi da viéc
mét an toan trong thi cong.

- Tiép tuc tuyén dung, dao tao nhim duy tri va ning cao nang luc cua ddi ngii can
b quan ly, nhan vién lam cong tac k¥ thudt, an toan lao dong dap (g yéu cau thuc té
cua Cong ty.

1 Céng tac quan Iy vat tw thiét bi:
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- Xay dung ké hoach mua sim va sir dung xe mdy, thiét bi, vt tur dam bao cung cp
kip thoi, sir dung tiét kiém hiéu qué céc loai vt tu.

- C6 phuong 4n mua sim vat tu, nguyén- nhién vat liéu; thué xe may, thiét bj tai
nude so tai va nudc lan cén dbi véi thi truong Lao, dam bao t6i wu viéc sir dung ngoai
té, can ddi dong tién, c6 tinh dén chi phi thué, hai quan, van chuyén va cac chi phi khéc.

- Cép nhét chu trrong, chinh séch cia Nha nudec, chinh sach cua nuéc CHDCND
Lao dé chi dong can déi, mua sim, didu chuyén Xe may thiét bi, vat tu, vat liéu giira cac
cong truong trong va ngoai nude ddm bao nhu cau, tién do.

- Thuc hién giam sét, huéng dan trong viéc quan Iy nhién liéu va van hanh thiét bi;

- Xay dung ké hoach sira chita 16n hang nam cho toan b xe mdy thiét bi ctia Cong
ty tai cdc Cong truong.

- Thyc hién viéc mua sim, thué mua méy méc thiét bj dap tmg nhu ciu san xuét
kinh doanh cua Cong ty.

- Chu dong ra sodt, trinh lanh dao Cong ty thanh ly méy moc thiét bi da hét khiu

hao, khéng con nhu ciu str dung nhim giam chi phi san xuét kinh doanh, dam bao lgi
ich doanh nghiép.

g Céng tdc qudn Iy nhan luc, dao tao, tuyén dung:

- C6 chinh sach wu dai, thu hut nhén lyc, dgc biét 1a nhén luc di 1am viéc & nude
ngoai; ddng thoi c6 chinh sach tién lwong, phu cép dbi vdi lao dong dugc cir di biét phai,

cong téc dai ngdy & cac cong truong xa, dam bao quyén loi, dong vién kip thoi ddi vai
ngudi lao dong;

- C6 chinh sach tuyén dung, dao tao ddi véi nhiing ddi twgng thude dién vu tién, quy
hoach bd nhiém, dam bao nguon nhan lyc c6 chat lwong cao dap ng nhu cau phat trién,
hdi nhép cia Cong ty.

- Cén dbi ngudn nhan luc gilta cdc cong truong, gitta Cong ty va cic cong truong,
diéu dong kip thoi dam bao téi da nang luc thi cong, dap ung tién do cac Dy 4n.

- Tang cudng cong tac tuyén dung, dao tao, khong ngung bd sung ngudn nhan luc
méi c6 chit luong cao, ddng thoi duy tri, t5 chire dao tao dbi véi nguon nhén e sin co,

khong ngimng néng cao ning luc cin b, phét trién ngudn nhan lirc dam bao ca chit va
luong.

- Tiép tuc tb chirc viée dao tao nhan luc tai chd d6i véi can bo k¥ thuét, cong nhan
hién truong nang cao nang luc thi cong

1.2.2 Nhiing ton tai:

- Chi phi phét sinh: _Trong nam 2022, hgu covidl9 dan dén suy thoai kinh té toan
cau, lam phat gia tang dan dén c6 sy bién dong rat 16n vé gia nguyén- nhién vat liéu, ti
gid dong tién ciing nhu 13i vay ngdn hang chua tinh hét. Vi vay, Ban lanh dao Cong ty
da c6 phuong an can d6i tai chinh, dong tién, chi tiéu hop ly ngoai t¢, giam thiéu tdi da

cac chi phi phat sinh tlr rtii ro ti gid; can d6i dong tién, giam 1ai vay ngéan hang, giam chi
phi.

- Gia tri cong ng phai thu con 16n; chi phi quan Iy doanh nghiép con cao.

- Cong tac thiét ké tai du 4n Nam Emoun con chdm lam anh hudng dén tién do thi
cOng; Cong tac hd so quyét toan k¥ thudt tai cdc cong trinh két thiic con cham.
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- Viéc kiém soat chat lugng, sira chita, bdo dudng xe may thiét bi doi khi con cham.

- Chua thu hut duge cén b ¢6 trinh d6 chuyén mon cao, nang luc quan ly diéu hanh
ctia mot s6 Giam dbe dur 4n con han ché chwa hoan toan dap ung dugc yéu cau cua cong
viéc.

2. Tinh hinh tai chinh:

Chi tiéu Niam 2022 Nim 2021 % ting/giam
I, Tinh hinh tai sdan
Tong gid tri tai san 1.762.535.727.420 | 1.475.513.936.982 19,45%
Tai san ngin han 1.448.223.754.623 | 1.217.211.093.119 18,98%
Tai san dai han 314.311.972.797 | 258.302.843.863 21,68%
II, Tinh hinh no phai tra
Tong ng phai tra 1.288.310.492.408 | 997.162.263.768 29,20%
No phai tra ngin han 1.159.994.886.781 | 916.701.221.180 26,54%
No phai tra dai han 128.315.605.627 80.461.042.588 59,48%
3. Nhitng cii tién vé co' cdu t6 chirc, chinh séch, quéan ly

- M6 hinh quén ly Céng ty- Du an duge Cong ty ap dung trong nhiéu nim nay
van dang rit hiéu qua va ph hop véi tinh hinh thye t& ciia Cong ty. Khi Cong ty tring
thiu g6i thdu mdi, s& thanh lap Ban thi c6ng/Ban diéu hanh D an dé truc tiép phu tréch,
trién khai Dy 4n do, g1a1 thé khi két thac thi cong; Cong ty s& truc tiép quan 1y cac Dy
an. Cong ty ky hop dong giao khoan dbi voi timg gidm dbc Dy 4n, dam bao tinh tu chi
dong thoi ning cao tinh than trach nhiém trong cong viéc.

- Béi vé6i co quan Cong ty: Duy tri, ddm bdo thu nhép, viéc lam cho nguoi lao
dong. Trai qua 2 nam covid, cdng viéc bi giam, ning suét lao dong giam, viéc di chuyén,
1am viéc kho khin nhung Cong ty van linh hoat 4p dung céc chinh sach lam viéc luan
phién, onlme dam bao cong vigc khong bi gidn doan, thu nhdp cta ngudi lao dong dam
bdo cude sdng. Ngoai ra, Cong ty van ludn c6 cdc chinh sach phuc loi, thudng phu hop
v6i timg ngudi, timg vi tri nhdm dong vién, khuyén khich, thu ht lao dong, tao dong
luc cho ngudi lao dong yén tim gén bé.

31  Véuwu diém:

- Chu trong cong tac dao tao nang cao ning luc, cling cd, duy tri d6i ngii can bo ¢
ning lyc, lao ddng co chuyén mon tay nghé cao phil hop véi quy mo, nganh nghé cua
Cong ty dap (g nhu cdu cip bach theo thg Du 4n, ting giai doan; déng thoi lién tuc
tuyén dung can bd, lao dong co tay nghé v& dao tao tai chd két hop V()'l gui di dao tao
chuyén mén, dao tao quén ly nham phat trién doi ngii, dam béao ngudn lao dong chit
lrgng dép ng nhu cu phat trién cta Cong ty, canh tranh véi cdc Nha thau khéc & trong
nudce va cde nudce trong khu vure.

- Bo mdy quan ly diéu hanh ctia Ban thi cong/Ban diéu hanh Du 4n lu6n dam bao

tinh gon, hiéu qua; Tang quyén cha dong cho Giam dbc du an trong viéc diéu hanh san
xut tai cong trudng.
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- Diéu hanh san xuét: Diéu hanh chi dao truc tiép tir lanh dao Céng ty dén Giam
dbc du an, giam cac khau trung gian; Viéc phdi horp nghlep vu dugc thong sudt tir Cong
ty t6i Du 4n, dam bao tinh théng nhit, Cong ty nim bit cbng viéc nhanh, gidm thiéu sy
sai khdc khi qua céc khéu trung gian.

- Giadm ty 1€ lao dong gian tlep céc Ban diéu hanh/Ban thi cong Du éan; duy tri doi
ngtl lao dong truc tlep c6 tay nghé cao; dao tao, phat trién doi ngii k¥ su tré dam bao
tinh ké thira, ctng cd, ting cuong doi ngii lao dong c6 trinh d9, dé dang tiép can véi may
moc, cong nghé trong san xuét, ting ning suit lao dong.

- Chu trong t&i chinh séch phic lgi déi véi lao dong c6 trinh do, tay nghe va ¢co
nhu cdu gin b 1au dai véi Doanh nghiép dé xay dung ddi ngli CBNV nong cét, ting
ndng luc canh tranh.

32  Tén tai:

- P tudi trung binh cva lao dong toan Cong ty c6 xu hucmg gia di, viéc tuyén dung,
thu hut doi ngu lao dong tré bi han ché do dic thu nganh nghé sin xuét kinh doanh ctia
Cong ty da sb 1a cac cong trudng & céc vung sdu, ving xa, & nudc ngoai nén thuong
xuyén phai di cong tac dai ngdy hoic lam viéc xa nha.

- Viée tuyen dung, dao tao doi ngil lao dong ké thira chua hiéu qua, chua dap ting
duge nhu cau phat trién cia Cong ty.

- Viéc ddo tao ndng cao trinh do, ngoal ngir, dao tao nang cao nang luc quan ly dbi
vm cdc Gidm dbc Dur 4n con chdm do tién d cac Dy 4n gbi dau nhau gan nhu lién tuc;
50 lucmg Gidm dbc du an dao tao gbi ddu, bd sung chua du ning lyc thay thé doi ngii
Giam dbc du an tinh nhué.

- Nang luc quan ly cta Phong/Ban cong ty, mot sb Glam déc Dy én chua thuc sy
dap mg duogc nhu cau phat trién cua Cong ty, Vi vdy can ting cudng cong tic tuyén
dung, thu hut can b c6 ning luc, kinh nghiém ddng thoi dao tao, ndng cao nang luc doi
ngil quén 1y cp trung ctia Cong ty.

- Tang cuong cong tac quan Iy ndi bg, quan ly tét hon cong tac giao khoan, dam
bao phat huy t6i da hiéu qua cua viéc giao khodn.

- Viéc quén ly tép trung tai Cong ty cling phat sinh mot sb yéu diém: Viéc quan ly
tir xa doi luc khong dam bao tinh kip thoi, sat xao, sb lidu cung cép phu thude vao cén
bd Dur 4n nén ddi khi gidi quyét cong viée chua duoc kip thoi.

4, Ké hoach phit trién trong twong lai
Tiép tuc duy tri nganh nghé kinh doanh truyén théng: Chu trong vao cac du an
xay dung cong trmh thuy dién tai Lao, tiép cén thi truong cac nude khac trong khu vire

dé tan dung ngudn nhan lyc, méy moc, thiét bi sin c6 tai cac Dy 4n Cong ty dang thi
cong.

Ngoa1 ra, Song Pa 5 sé& da dang héa nganh nghé kinh doanh dap tng dugce nhu
cau phat trién cta Cong ty, han ché rii ro dua trén kinh nghlem san ¢ & cac linh vuc
xay dung déan dung, cong nghiep, giao thong, thuy lgi.... Tiép tuc duy tri méi quan h¢
tot v6i cac Chu diu tu tiém ning; duy tri va phat trién méng xdy dung céc khu cong
nghiép (Dy 4n nha mdy thép Hoa Phat — Dung Quét); xdy dung cdc Nha may dién glo
Tham gia cdc du dn xay dung dap thiy loi (Dw an Séng Cho 1) qua d6 tirmg bude khing
dinh vai trg, vi tri cia minh trong méang thi cong céc cong trinh dan dung, cong nghiép,
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ha ting khu cong nghiép, huéng t&i s& tré thanh mot nha thdu manh, ¢6 nang luc thi
cong & da linh vuce, hdi nhip va phat trién khong ngimg.

IV, DANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Panh gia ciia Hi ddng quan tri vé cic mit hoat djng cia Cong ty

Nam 2022, héu dai dich Codvid19 din dén khing hoang kinh té toan ciu, lam
phét gia ting trén pham vi toan thé gi6i; 1ai sut ngin hang ting cao, gia nguyén- nhién
vét liéu theo d6 cling bi ting gia, 4nh hudng nghiém trong t6i nén kinh té thé giGi n6i
chung va Viét Nam néi riéng. Péi v6i Song Pa 5- 1 nha thiu thi cong, su suy thodi cia
nén kinh té din dén ngudn vén bi can kiét, cac Chi du tu thu hep san xut, pham vi
kinh doanh dén téi ngudn viéc bi gian doan; céc cong trinh dang thi céng va bt diu
khéi cong gap khé khi ngudn nguyén- nhién vit lidu thiéu, gia ca ting cao, viéc tuyén
dung, dua lao dong téi cac Dy an cling gap kho khin.

Dimg true tinh hinh 6, Hoi ddng quan trj di chi dao Téng giam dbc Cong ty
cé phuong an cén dbi tai chinh, viéc lam dam bdo viéc lam, thu nhdp cho ngudi lao
dong.

+ Dbi v6i Du 4n & Lao, ting cuong st dung lao dong dia phuong, mua nguyén- vét
liéu tai nudce sé tai hodc cac nude 14n cin co vi tri dia 1y g?m, gia tét, vira dam bao can
dbi chi tiéu ngoai t&, vira c6 gia thanh tét, giam t6i da chi phi diu vao cho Cong ty.
Ngoai ra, Cong ty tiép tuc duy tri va ting cudng chinh séch wu dai véi lao dong lam viéc
tai nurde ngodi ddm bao cho nguoi lao dong yén tdm cdng tac; c6 chinh séch ting luong,
phu cap cho lao dong khi di cdng tac dai ngay, biét phai ¢ cac cong trudng xa; chim lo
strc khoe, doi song ngudi lao dong dam bao ngudi lao dong yén tdm lam viéc.

+ Tang cudng gidm sat, lam viéc truc tiép tai cdc Du 4n voi Chu ddu tu, Nha thau
phu, tu van, ting cudng su gén két, mbi lién h¢ giita cac bén dam bao viéc phéi két hop,
gidi quyét cong viée dugc nhanh, kip thoi nht.

+ Cép nhét thuong xuyén ti gia ngoai té, tinh hinh bién dong gia nguyén- nhién vat
lidu trong nudc va thé gigi dé co thé g bién linh hoat trong hoat dong quan 1y, diéu
hanh, mua sim dam bao hiéu qua tdi da.

Ngoai ra, Hi dong quan trj ciing Ban tdng giam déc va toan thé nguoi lao dong
trong Cong ty dd hét sirc nd luc; chu dong trong cong téc thu hdi cong no do dang véi
cac khach hang dam bao ngudn vén phuc vu san xuét kinh doanh toan cong ty nam 2022;
Duy tri viéc tuyén dung, dao tao doi ngii cdn by cong nhén vién cb ning luc, duy tri dodi
ngil cong nhén lanh nghé 1am nong cbt cho luc lugng cong nhén lao dong truc tiép trén
cac Dy an cua Cong ty.

Duy tri va ting thém cac ché do phuc loi déi v6i can bo nhén vién c6 cong hién va
gén bo l4u dai véi Cong ty.

2. Panh gia ciia Hoi dong quan tri vé hoat ddng ciia Ban giam d6c Cong ty

Hau covid19, nén kinh té toan cau bi suy thodi, lam phat gia ting; viéc quan ly
diéu hanh, can dbi tai chinh, ddm bao vi¢c l1am va thu nhdp cho ngudi lao dong la vo
cung kho khan. Tuy nhién, dang truée khé khin d6, Ban Tong giam dc Cong ty da nd
lyc c6 phuong 4n can di tai chinh, 6n dinh san xuét, ddm bao viée lam, thu nhép cho
ngudi lao dong; Tang cuong giam sat, kiém soat sat sao hoat dong cia cac Dy 4n; dam
bao tién d¢, tiét kiém chi phi, én dinh, ndng cao doi sdng ngudi lao dong, cu thé:
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- Duy tri, ting cudng cdc chinh sach phic lgi, wu ddi, khen thudng kip thoi dbi
v@i can bd, nhén vién di 1am viéc & cdc Dy dn nude ngoai, Dy dn & cdc ving sdu, ving
xa; ¢6 ché dd phu cap, ting luong dbi voi can bg, nhan vién di biét phéi, cong tac dai
ngdy goép phan dong vién tinh thin can bd nhan vién c6 dong luc ¢d ging, gin b6 lau
dai véi Cong ty.

- Téang cudng cong tdc quan ly chi phi va quan tri rdi ro tai chinh; Quan Iy chi
phi néi bd, hgp ddng giao khoan; ting cudng thu hdi cong ng dam bao di ngudn vén
kinh doanh, giam chi phi tai chinh, giam i vay, ting hiéu qua san xut kinh doanh.

- Uu tién gitr mdi quan hé véi cac khach hang truyén thong, ning cao uy tin,
khing dinh vi tri, nang luc cua Séng Da 5; dong thoi tang cudng tiép thi déu thu véi
cac Dy an, nganh nghé kinh doanh phi truyén théng véi muc tiéu mé rong pham vi, da
dang hoa nganh nghé kinh doanh, ting ning lue canh tranh dap (mg nhu cau cta da s6
khach hang & cac linh vue thi cong khéc nhau.

- Pam bao cdc chinh sach ddi v6i ngudi lao dong, tra lvong dung thoi han, ting
cudng cac ché do phuc loi, dam bao thu nhap, cham lo doi séng tinh thin cho can bo,
ky su, cong nhén vién; xdy dung chinh sach dai ngd phi hop, gin quyén loi ngudi lao
dong véi su phat trién Cong ty.

45 Cic ké hoach, dinh hwéng cia Hoi déng quan tri
3.1  Nang cao ning lywc quan Iy diéu hanh ciia dji ngii can by qudn ly

- Duy tri va nang cao hiéu qua ctia hé thong quan tri, ting cudng kiém soat rui
ro; Duy tri Ban kiém so4t ndi bd nham hd tro Hoi ddng quan trj kiém soét cac rui ro
trong hoat dong san xudt kinh doanh ctia Cong ty; Tiép tuc 4p dung md hinh quan ly
diéu hanh du 4n dudi hinh thire truc tuyén Cong ty- Dy 4n.

- Ting cudng viée tuyén dung, dao tao lao dong chuyén mon tay nghé cao, c6
dinh huéng rd rang va ké hoach dao tao cu thé véi ting vi tri, ttng ¢4 nhan, nhém nguoi
dam bao nhu cdu str dung lao dong trong twong lai gan; ting cudong dao tao ning cao
chuyén moén, dao tao ky ndng quan ly cho cin by quan ly cia cac Phong chirc ning va
cac Giam ddc du an dé dap ng yéu cau cla cong viéc.

- Tang cudng cong tac kiém tra, gidam sat dinh ky hoat dong ciia cdc Dy 4n, danh
gid céc ton tai va khac phuc dé c6 nhitng giai phap diéu chinh kip thoi phi hop véi thue
té san xuét kinh doanh.

- Dinh ky t6 chirc hop cong tac thu vén, hop danh gid hiéu qua san xudt kinh
doanh hang Quy, ndm.

- Duy tri va phat trién mo hinh thong tin c¢6ng trinh (B,[,M) trong hoat dong quan
ly xdy dung tai Cong ty dic biét wu tién ap dung ddi véi cac D 4n nude ngoai va EPC,
khing dinh nang luc thiét ké, quan ly thiét ké, img dung cong nghé vao thi cong nhim
ning cao chit lwong, ning suét, giam chi phi thué ngoai.

3.2 Ting cwong cong tdc tiép thi diu thiu:
a) Déi véi thi treong trong nude:

- Duy tri, gin két mbi quan hé t6t véi cac Chu dau tu truyén thdng, co tiém luc
tai chinh tot dé c6 thé tiép can, tham gia cdc Dy 4n méi cua ho, dam bao ngudn viée
thudng xuyén, lién tuc. Mé rong, tim kiém céc dbi tdc méi c6 tiém nang trong linh vure,
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nganh nghé Céng ty dang kinh doanh thé hién ning luc, tim co hdi tiép can cac Du an
méi, Cht dau tr méi ¢6 niang lyc tai chinh, cong viée tdt.

- Tiép thi dau thau véi cac chi dAu tw m6i, linh vire méi nhim mé rong thi phén,
khang dinh nang luc, vi thé, dan din chuyén dich kinh doanh sang linh vue méi, da dang
hoa nganh nghé kinh doanh.

b) Déi véi thi trieong Quéc té:

- Tiép tuc duy tri va phat trién thj trudng tai CHDCND Lao - day la mdt thi truong
tiém ning ma Song Da 5 da c6 kinh nghiém lam viéc voéi uu diém 1a vi tri dia Iy thudn
lcn, vin héa twong ddng va c¢6 kinh nghiém va hiéu blet vé phap luit cia nuorc sO tai
dong thoi hién tai Song Pa 5 ciling da xdy dung dugc mbi quan hé véi mot sé chi diu
tu tiém ning, khang dinh dugc vi thé, uy tin cta minh trén thi trrong nude ban. Ngoai
ra, Cong ty van tiép tuc tim kiém céc co hoi viéc 1am tai cac nude khac trong khu vue
Déng Nam A va cic nude khac trong khu vuec.

3.3 Céng tdc thu hoi gid tri dé dang va cong no:

- Ddi v6i cdc du 4n da két thuc thi cong: Ra sodt tong thé, tién do thu hdi vén,
cac kho khin vudng méc dé c6 ké hoach 1am viéc véi Ban didu hanh, Chu diu tur dé
quyét toan va thu hdi cdng ng cdc hang muc di du diéu kién. Di véi cdc Chu diu tir
khoé doi, Hoi dong quan tri phdi hop, chi dao Ban didu hanh xdy dung ké hoach va bién
phap dé thu hdi cong ng kho doi kéo dai, dua ra cac phuong 4n giai quyet dut diém som.

- Péi v6i cac du an dang thi cong: Tap trung nhén lyc rat ngan thot gian hoan
thién hd so nghiém thu, thanh toan thu hdi vén dut diém dbi véi phan khéi luong do&
dang.

3.4 Cong tic tai chinh ké todn

- Phéi hop, chu tri véi céc Phong/Ban ting cudng cong téc thu hdi cong no, dic
biét la cdc Dy 4n da hoan thanh thi cong ma chua thu hdi duge vn, no kéo dai.

- Chu dong cén d6i tai chinh, theo d01 tinh hinh bién dong ti gia ngoal t& dé c6
phuong 4n st dung tién phi hop; thu xép von kip thoi cho hoat dong san xudt klnh doanh
trong nim 2022, c6 ké hoach cén dbi cho nam 2023; mor rong va xdy dung méi quan hé
v6i cae TH chire tin dung méi dé dam bao da dang vé ngudn vén véi ch1 phi vay thip.

- Kiém soat chit ch& dong tién, nang cao hiéu qua str dung vén cho timg du 4n,
cong truong dé dam béao hiéu qué kinh té.

- Tiét giam chi phi quan Iy doanh nghiép, chi phi khac.

- C6 phuong an, thyc hién thu hdi von va cong ng cac cong trinh déng thoi don
ddc thu hdi cong no tam ng c4 nhan di dén han; xdy dung ké hoach va bién phap dé
thu hdi cdng ng khé doi, kéo dai di nhidu nam.

- Cong tac kiém toan, minh bach tai chinh: Thuc hién ddy di ché d6 kiém toan,
cong bd thong tin dai ching.

- Téng cuong viée hd trg cong tdc hach toan ké toan tai cac cong trinh du an.
3.5  Céng tdc thiét ké, kj thuft, quin Iy khoi lwgng, tién dp, an toin:

- Duy tri va nang cao nang luc thiét ké cua Cong ty, dép tmg véi nhu cau phat
trién, khang dinh vi trf nha thdu EPC trong | linh vue thuy dién;

- Duy tri viéc quan ly khéi lwong, tién dod, chét luong cong trinh.

- Téng cudng hi€u qua cong tac nghiém thu, thu vén tai cac du 4n dang thi cong.

- Phé duyét kip thoi yéu cau vét tu chinh cho cdc du an dam bao tién do thi cong,
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- Thiét ké va phé duyét kip thoi bién phép thi cong chii dao lam co sd cho cac
cong trudmg dur 4n trién khai thi cong.

- Trién khai té chtre thi cong dam bao muc tiéu khéi lugng, tién do cua hop dong.

- Téng cudng cong tac giam sat an toan, t6 chirc hun luyén an toan thuong xuyén
cho ngudi lao dong nhim giam thiéu tdi da mét an toan c6 thé xay ra.

- X4y dung ctng cb ddi ngii quan ly an toan di kha ning dép ing yéu cau nhiém vu.
3.6  Cong tic qudn Iy siv dung vit i, thiét bi:

- Lap phuong 4n mua sdm, thué xe may thiét bi, vat tu, nguyén- nhién vét liéu
theo timg Du 4n, dam bao tdi wu hoa hiéu qué kinh té va sir dung, giam ti da chi phi,
dam béo can dbi dong tién;

- Néng cao hiéu qua quan Iy, sir dung xe may thiét bijthué va cho thué xe may
thiét bi thy theo timg thdi ky, nhu cdu st dung.

- Cén dbi dam bao xe may thiét bj dap tmg yéu cau cho céc du én; thyuc hién diu
thdu chio gia canh tranh lya chon nha cung cép cho thué thiét bi.

- Thudng xuyén thuc hién viée kiém tra, bao dudng, sira chita thiét bi nhim dam
bao cong suat 1am viéc va ning cao hiéu qua sir dung may;

- Dinh ky dénh gi4 hiéu qua sit dung xe méy thiét bi, khdu hao tai san, lap ké
hoach sir dung, bao dudng, thanh ly theo tinh hinh thuc té cia may moc thiét bi va nhu
cdu sir dung ctiia Cong ty.

3.7  Cong tic qudn Iy nhan lic:

-Lap ké hoach tuyén dung, d4o tao, cin dbi nhan luc toan Cong ty, dam bao hiéu
qua str dung nhan lyc, thu nhép cua nguoi lao dong, 6n dinh bo may;

- Duy tri ché dé phuc loi, thu hat di véi nhéan luc ¢6 chét lugng cao, ngudi lao
dong di lam vi€c ¢ nudce ngoai, ting cudng sy gin bo ctia ngudi lao dong véi Doanh
nghiép, tao dung ngudn lue cdt 13i, ting cudng nang luc thi cong.

- Lién hé 1am viéc véi cdc truong day nghé, cic Trung tdm gidi thigu viée lam dé
ky két cac hop ddng dao tao, tuyén dung dam bao cung cap lao ddng truc tiép cho cac
du an.

- Tiép tuc thuc hién tuyén dung, dao tao, quy hoach doi ngli Gidm déc du an, k¥
str trure tiép theo mo hinh quan 1y du 4n ctia cong ty cling nhu yéu cau thuc té clia cong
viéc.

- C6 chinh séch dic thu dbi véi lao dong di 1am viéc & nude ngoai, can bd nhén
vién dugc cir di biét phdi, cong tac dai ngay ¢ cac Du dn, cOng truong xa.

3.8  Céng tic sip xép doi mdoi Doanh nghigp

- Panh gia nhirng ton tai ciia md hinh quéan ly ma Cong ty dang p dung dé co
nhitng giai phap diéu chinh kip thoi phit hop véi thuce té san xudt kinh doanh.

- Ban hanh kip thoi, ddy du cac quy ché quan ly ndi bd phit hgp véi mé hinh quéan
Iy thuc té va thay dbi cua Phép luat.

- Thue hién tiép chuong trinh dao tao, quy hoach di ngti Gidm dée du an dé
ndng cao nang luc quan 1y va diéu hanh cac du 4n méi khi duge trién khai.

V, HOIPONG QUAN TRI

1. Hi dong quan tri :

1.1.  Thanh vién va co cAu Hgi dong quin tri :

: Ong: Trdn Anh Pirc : Chu tich
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- Ong: Nguyén Péc Diép : Thanh vién
= Ong Nguyén Ngoc Pang : Thanh vién
- Ong Vii Puc Quang : Thanh vién
- Ong: Nguyén Pai Thu : Thanh vién
- S6 luong chimg khoan :
S6 lwgng sé hiru B -
LB Sé Sé So dw cudi nim
co phan
lwong | lwgng Ty 18
TT Ho va tén S¢ mua | ban Sé s
hitu | Paidién | trong | trong | hiru | Paidi¢n | 39 hiru
ca phinvén | nim | nim ci phin von
nhin nhin
1 | Trn Anh Pirc 0 7.481.680 0 0 0 7.481.680 | 28,78%
2 | Nguyén Pic Diép 100 4.000.000 0 0 100 4.000.000 | 15,38%
3 | Nguyén Ngoc Pong | 440 | 2.600.000 | 0 0 440 | 2.600.000 10%
4 | Vi Bttc Quang 0 2.600.000 0 0 0 2.600.000 10%
1.2. Cac tiéu ban thudc Hdi ddng quan tri:

Ban kiém so4t ndi bo: La bd phén truc thudc Hoi ddng quan tri, gitp Hoi dong
quan tri giam sat cac hoat dong cua Cong ty; phét hién cac rii ro va cac kién nghi cac
giai phap, gidm sat viéc trién khai cac giai phap khic phuc trong hoat dong ctia Doanh
nghiép.

1.3. Hoat dong cia HPQT

Nam 2022, HDPQT Cong ty c¢b phin Song Pa 5 duy tri hoat dong dam bao tuan
thi ding quy dinh tai diéu 1¢ ctia Cong ty va quy dinh cta phép luét, td chirc cac phién
hop dinh ky hang Quy; xin y kién cac thanh vién HDQT bang viin ban dé giai quyét cac
vén dé phét sinh trong hoat dong san xuét kinh doanh va kiém diém tinh hinh san xuét
kinh doanh ctia Cong ty.

- Ban hanh cac Nghi quyét, Quyét dinh thudc thim quyén ctia HPQT, kip thoi
phuc vu san xuat kinh doanh cta Cong ty.

- Giam sat, chi dao thuong xuyén hoat dong san xudt ctia Cong ty thong qua viéc
tham dur cdc cudc hop giao ban, hop trién khai, klem diém san xuat kinh doanh ctia Cong
ty; thong qua cac bao céo dinh ky, dot xuét vé hoat dong san xuét kinh doanh cta céc
Du an.

- HDQT ciing thuong xuyén ban bac, trao d6i voi Ban kiém soét trén co s& y kién
tr Ban ki€ém sodt, HPQT céan nhac trude dua ra cac quyét dinh phu hop.

- T chic hop truce tlep/truc tuyén, Xiny kién céac thanh vién HDQT bing vin ban
dé kip thoi giai quyét cong viée, dam béo tién do san xuét kinh doanh cta Cong ty.

- Bén canh cdng tac gidm sat, HDQT da chi dao Ban Téng giam dbc hoat dong
phu hop véi quy dinh cua phap ludt, Dicu 1¢ Cong ty va thye hién thanh cong cic ndi
dung tai Nghi quyét Dai hodi dong ¢6 dong nam 2022.

1.4.  Hoi ddng quan tri: 5/5 dd c6 ching chi dio tao vé& quéan tri Cong ty.
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2. Ban kiém soat :

2.1 Thanh vién va co chu:
- Ong: Pham Quang Tuén :Trudng ban
- Ba: Nguyén Hong Vin :Thanh vién
- Ong: Tréan Quang Hung :Thanh vién
2.2  Hoat dong ciia Ban kiém soat:

- Ban kiém soat gdm 01 thanh vién chuyén trach va 02 thanh vién kiém nhiém
thudng xuyén trao doi thong tin vé cac hoat dong va linh vire dugc phén cdng phu trach;
- Thuong xuyén giam sat, kiém tra viéc thuc hién ké hoach san xuét kinh doanh

ciia Hoi dong quan tri va Ban Tong giam ddc; kiém tra tinh hop 1y, hop phép trong hoat
dong quan ly diéu hanh cua Hoi dong quan tri va Ban Tong giam dbc.

- Kiém tra, kiém soat viéc thuc hién cong tac tai chinh, ké toan cta Cong ty; xem
xét bdo cdo tai chinh da dugc sot xét béi Cong ty TNHH kiém toén va tir vin A&C.

- Tham dy cdc cuge hop HPQT, cdc cude hop ctia Ban diéu hanh d& nim bét va
kiém soat hoat dong san xudt kinh doanh cta Cong ty dam bao tinh hop phép.

- T chuc cac cudc hop Ban klem so4t dé danh gia tinh hinh thuc hién cac noi
dung cta Nghi quyét Dai hoi dong cb dong ndm 2022, cdng tac quan ly diéu hanh cua
Hoi dong quan tri va Ban Téng giam dc Cong ty.

3. Cic giao dich, thii lao va cac khoan loi ich ciia Hoi ddng quan tri, Ban
kiém soat va Ban giam ddc:

3.1 Luwong, thuwéng, thu lao va cac khoan lgi ich:

DVT: VND
Noi dung : S B?:ngi:r;mngtlgil;u S,ﬁ q“’,’ét | Ghicha
wong NQ PHDPCD toan chi tra

I. Hoi ddng quin tri 480.000.000 |  480.000.000
1, Chi tich HDQT kiém nhiém 1 144.000.000 | 144.000.000 | 12 thang
2, Uy vién HPQT dbc lap 1 84.000.000 84.000.000 | 12 thang
3, Thanh vién HPQT kiém nhiém | 3 252.000.000 | 252.000.000 | 12 théang
IL Ban Kiém sost 480.000.000 |  480.000.000
1, Truéng ban chuyén tréch 1 360.000.000 | 360.000.000 | 12 théng
2, Thanh vién 2 120.000.000 |  120.000.000 | 12 théang
IIL Thuw ky Cong ty 1 60.000,000 60.000.000 | 12 théng
Tong cing 1.020.000.000 | 1.020.000.000

3.2  Giao dich c6 phiéu ciia ¢6 déng ndi bd: Khong c6 giao dich

3.3 Hop dong giao hoiic giao dich v6i c¢é dong ndi bd: Khong co

3.4  Viéc thwe hién cic quy dinh vé quan tri cong ty:
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Trong nam 2022, Cong ty CP Séng Pa 5 da thuc hién nghiém tuc cac quy dinh
ve quan tri cong ty, va thuc hién bao céo kip thoi ciing nhu cong b thong tin dinh ky
vé tinh hinh quan tri cong ty hang quy, ban nién, hang nam dén cac nha dau tu.

VI, BAO CAO TAI CHiNH

1 Y kién kiém toan:

- Pon vi kiém toan doc 1ap: Céng ty TNHH Kiém todn va tu vin A&C.

- Y kién cua kiém toan doc lap: Bdo cdo tai chinh dd phan 4nh trung thuc va hop

ly, trén céc khia canh trong yeu tinh hinh tai chinh cua Cong ty C phan Song Da 5 tai

ngay 31 thang 12 nam 2022, két qua san xuit kinh doanh va luu chuyén tién té trong

nam két thiic cing ngay, phu hop v6i cac Chudn mue ké toan Viét Nam, Ché do K& toan

Doanh nghiép Viét Nam va céc quy dinh phap 1y c6 lién quan dén viéc l4p va trinh bay

bédo céo tai chinh.

2. Bdo cdo tai chinh dwoc kiém toan:

Dia chi website cong bo, cung cdp Bdo cdo tai chinh ciia cong ty: songdal.com.vn.
Noi nhén: XAC NHAN CUA NGUOI PAI DIEN THEO

- UBCKNN. SGDCKHN: PHAP LUAT CJUA CONG TY
’ ; NG GIAM DO«

- Céc TV HPQT, BKS Céng ty;
- Lwu HPQT, HCNS
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