CONG TY CO PHANKINH DOANH  CONG HOA XA HOI CHU NGHIA VIET NAM

THAN MIEN BAC -VINACOMIN DPéc l1ap - Tw do - Hanh phiic
) Ban Kiém soat
sé: 520 BC-BKS Ha Ngi, ngay 23 thing 3 ndm 2023

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2022
KE HOACH KIEM TRA, KIEM SOAT, GIAM SAT NAM 2023

TRUOC PATHQI PONG CO PONG CONG TY CO PHAN KD THAN MIEN BAC -
VINACOMIN NAM 2023

Kinh thwa cdc quy vi cb dong;
Kinh thua quy vi dai biéu.

Thue hién Quyén va nghia vu ctia Ban kiém sodt duwoc quy dinh tai diéu 170 Ludt /
doanh nghiép (Ludt s6 59/2020/QH14) va Diéu 39 Théng tw sé 116/2020/TT-BTC ngiy |
31/12/2020 cvia Bé Tai chinh; \

Cdn cir Piéu Ié t6 chitc hoat dong ctia Cong ty cé phan kinh doanh than Mién Béc —
Vinacomin;

Can cit Quyét dinh s6 2338/QD-TKV ngay 31 thang 12 nim 2020 cia Hpi déng
thanh vién Tap doan Céng nghiép Than — Khodng san Viét Nam V/v ban hanh Quy ché
quan [y Nguoi dai dién cua Tap doan Cong nghiép Than — Khodng sdn Viét Nam;

Cdin cik vao ké hoach ndm 2022 dd dwoc Dai héi déng cé dong Cong ty Cé phci‘n
kinh doanh than Mién Bdc — Vinacomin théng qua, ké hoach phdi hop kinh doanh nim
2022 giita Tgp doan Céng nghiép Than-Khodng san Viét Nam (TKV) véi Cong ty Cé phan
kinh doanh than Mién Bdic — Vinacomin (Céng ty);

Cdn cit vao cdc nghi quyét 12 thdng ndm 2022 cia Hpi dong quan tri (HPOT) Cong

-
o

y;
Céin cit ké hoach kiém tra, kiém sodt, gidm sdt nim 2022 ciia Ban Kiém sodt Céng ty.
Ban kiém sodt (BKS) bdo cdo Pai hoi dong ¢b déng (PHPCD) Cong ty vé& két qua
hoat dong cia Ban kiém soat Cong ty ndm 2022. Cong tac kiém tra, kiém soat, glam sat
hoat dong ctia HPQT, Ban lanh dao diéu hanh Céng ty trong viéc quan 1y, diéu hanh Céng
ty nim 2022. Ké hoach kiém tra, kiém soat, giam sat nam 2023 truéc PHPCPD nam 2023
nhu sau:

I. Két qua thwe hién céc chi tiéu ké hoach nim 2022 ciia Cong ty
1. Thye hién ké hoach sin xuit kinh doanh (KH SXKD) 12 thing nam 2022 cia

Cong ty:



Ké hoach
nam 2022
” s0 % TH
0 e o 6050/TKV- | Thuchién |soKH
Chit y -
1T Hheu e 1 dinh KH ngay nim 2022 | nim
27/ 12/2021 2022
VaKH diéu
chinh

1 | Cac chi tiéu hién vat

a_| Than mua vao Tén - | 10.372.356

b | Than ban ra Tén 8.325.000 9.837.831 | 118%

Trong dé: - Than tu doanh Tén 2.000.000 2.954.599 | 148%
- Than giao lai TKV va hd 16n T4n 6.325.000 6.883.232 | 109%

2 | Doanh thu tf‘mg sb Triéu df)ng 14.850.701 | 24.839.014 | 167%
2.1 | Doanh thu than i 14.779.701 | 24.748914 | 167%
2.2 | Doanh thu dich vu h 16n " 50.000 76.061 | 152%
2.3 | Doanh thu kinh doanh khéc " 21.000 14.039| 67%

3 | Gi4 vén mua vao ciia hang bén ra s 13.906.317 | 23.820.930 | 171%

Gia tri san xuat (Lai gop = (2)-

4 | (3) " 944.384 1.018.084 | 108%
4.1 | GTSX than ¢ 883.384 948.716 | 107%
4.2 | GTSX ho 16n " 50.000 61.807 | 124%
4.3 | GTSX KD khéac ! 11.000 7.561 | 69%

Gid tri sdn xuat tinh lrong (Bang
Lai gp trir van chuyén san xuat
ban hang thué ngoai tai cudi

5 | nguon) " 416.299 625.247 | 150%
5.1 | GTSX than i 361.299 555.879 | 154%
5.2 | GTSX hd Ién ! 50.000 61.807 | 124%
5.3 | GTSX KD khéc " 5.000 7.561 | 151%

6 | Chi phi SXKD 819.384 723.546 | 88%




6.1 | Chi phi trung gian 679.605 560.731| 83%
Trong d6: Chi phi VCBX ban hang
thué ngoai 528.085 392.837 | 74%
6.2 | Gié trj gia ting (GDP) Triéu dong 139.779 162.815| 116%
- Khiu hao tai san . 10.216 7722 76%
- Ti%‘:n luong ngudi lao déng " 102.600 131.690 | 128%
- Tién Ivong ngudi quan ly
chuyén trach 2.400 2.682 | 112%
- Thit lao HDQT 570
- BHXH, BHYT, KPCD " 10.200 10.105 | 99%
- Thué trong gi4 thanh " 14.363 10.046
7 | Thu nhép, chi phi tai chinh Triéu ddng (77.291)
7.1 | Thu nhép tai chinh " 92.607
7.2 | Chi phi tai chinh n - 169.898
Trong d6: Lai vay " 54.660
8 | Thu nhip, chi phi khic Triéu dong 26.595
8.1 | Thu nhip khéc " 27.594
8.2 | Chi phi khac n 999
9 | Téng lgi nhuin " 60.000 243.842 | 406%
. Theo ché
10 | Nop ngin sach Triéu dong do 909.412
11 | Pon gi4 tién lwong 246 211 85%
Quy lrong thuc té hach todn vao
12 | gi4 thanh 105.000 134.372 | 128%
14 | S6 dw tién lwong diu nim 20.796
15 | Tién Irong chi trong nim 125.637
16 | Sb du tién lrong cudi nim 34.385
17 | Lao dong binh quin Nguoi 665 601 | 90%




- Lao dong « 659 595 90%
- Ngudi quan Iy “ 6 6| 100%
18 | Tién lwong binh quin ;
- Tién lwong BQ chung toan DN d/ng/th 13.158.000 | 18.632.000 | 142%
- Tién Ivong BQ ngudi lao dong d/ng/th 12.974.000 | 17.596.000 | 136%
- Tién Ivong BQ ngudi quan Iy d/ng/th 33.333.000 | 37.250.000 | 112%
19 | Niing suit lao dong -
- Doanh thu (-) trir chi phi chua c6 .
luong: Triéu dong 194.372 378.214 | 195%
- Ning suét lao dong: DT (-) CP
chua cé luong/Ng Trd/ng/nam 292 629 | 215%
20 | Ché d@¢ iin ca Triéu dong 4217
21 | Trich nop cac quy Tap doan - -
22 | Dw no vay ngin hang Triéu déng |  1.000.000 0%
Trong do: - Vay -
-LE
23 | Vén chii sé hiru Tri¢u dong 450.528
24 | Than tdn kho Tén 794.239
25 | Thuc hién XDCB Triéu ddng 7.851 7.658 | 98%
26 | Tong ng phai thu Triéu dong 124.133
27 | No phai tra ngudi ban ngin han | Triéu dong 683.912
28 | Hé s6 No¢ phai tra/Vén CSH Lin 5,78 4,04 | 70%
29 | Hé s6 No phai tra/Vén Didu 18 Lan .
H¢ s0 kha ning thanh toin n¢ .
30 | dén han Lan 1,10 1,20 | 109%

2. Nhén xét danh gia chung thyc hién ké hoach sin xuét kinh doanh:

Nim 2022 Céng ty dd hoan thanh va hoan thanh vuot mitc cc chi tiéu ké hoach dé
ra cu thé 1a: san luong ban dat 9.837.831 tin/ 8.325.000 tdn KH nim bing 118%, doanh
thu dat 167% ké hoach nim trong d6 doanh thu than dat 167% ké hoach nim, loi nhuin
dat 243,842 ty/ 60 ty KH nam bing 406 % so véi ké hoach nim, loi nhuén sau thué dat
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194,715 ty dong Quy tién lwong hach todn vao gia thanh thuc hién 134 372 ty ddng /
105.000 ty dong bing 128% ké hoach ndm. Thu nhdp binh quén tién Iurong trich vao chi
phi san xuét trong ky dat: 18.632.000 dong/ngum/thang, doi song cia CBCNV dugc on
dinh va ning cao. Vén chi s& hitu duoc bao toan va phét trién. Ton kho tai thoi diém
31/12/2022 1a 2.000.990 trigu dong, hang ton kho tang 1€n so véi dau nam 1a: 1.241.191
trigu dong, hé s6 ng/ VCSH thuc hién 4,04 14n/ 5,78 1an KH nim dat 70%. Kha nédng thanh
todn ng dén han thuc hién 1,2 13n/ 1,1 1an KH nim dat 109%, Cong ty cé kha ning thanh
todn hién thoi dam bao.

3. Bao toan va phat trién von

3.1 Von Didu 1¢ ciia Cong ty tai théi diém 31/12/2022 1a 150.000.000.000

dong
* Chi tiét von diu twr ciia chii sé hitu
Cé dong 31/12/2022 01/01/2022
(VND) % (VND) %
Téap doan TKV 101.160.000.000 67,44 | 101.160.000.000 67,44
Céc thé nhan 48.840.000.000 32,56 | 48.840.000.000 32,56
Téng chng 150.000.000.000 100 | 150.000.000.000 100

3.2 Vén chii sé hiru dén thoi diém 31/12/2022

Vén chit s& hitu ctia cong ty dén 31/12/2022 1a: 450.527.681.507 déng, trong d6: vén
g6p ctia chti s& hiru: 150.000.000.000 ddng, von khéc ctia chit s¢ hitu: 8.021.322.760 ddng,
quy dau tu phét trién: 54.340.784.416 ddng, loi nhuan chua phan phéi: 238.165.574.331
dong. Vén chi s& hitu ddu nam (01/01/2022) 12 290.559.828.708 ddng, trong do: vén gop
ciia chu s6 hitu: 150.000.000.000 ddng, vén khéc cta chii s& hitu: 9.411.362.714 ddng, quy
ddu tu phat trién: 34.612.900.327 déng, loi nhuan chua phén phdi: 96.535.565.667 ddng.
Vén chu s& hitu cudi nim ting 1én so v6i diu nim 13: 159.967.852.799 ddng, vén chit s&
hitu ctia Cong ty dugc bao toan v phat trién.

II. Hoat dong klem tra, kiém soat, giam sat HPQT Cong ty, Ban lanh dao diéu
hanh Céng ty trong tb chirc diéu hanh hoat djng kinh doanh nim 2022

1.Vé kiém tra tinh hop phap, trung thwe, cin trong cia Hoi dong quan tri Cong
ty trong td chirc thuc hién quyén chi sé hiru trong cac linh vire quan Iy didu hanh hoat
dong kinh doanh ciia Cong ty:

1.T6 chirc thuc hién tbt cong tic gidm sit cia HPQT ddi v6i Tong giam dbc va
nhitng cén bd quén ly;

2. Cong tac chuin bj t6 chirc va t6 chirc thanh cong dai hoi ddng cé dong thuong
nién ndm 2022 Cong ty CPKD than Mién Bac — Vinacomin.

3. HPQT d4 t6 chitc hop dé théng qua cac van dé& co ban, dinh hudng cho hoat

dong cua Cong ty, dam bao kip thoi giai quyét cic vin @& phat sinh; 12 thang ndm 2022
Hbi dong quan trj Cong ty da t6 chirc cac cudc hop va ban hanh nghi quyet vé cbng tac td
chitc san xut, cong téc tai chinh, Cong tac dau tu x4y dung, Cong tac tb chirc can bo, lao




dong tién lwong va vé céc linh vuce khac 12 thén

t6 chirc hop va théng qua 34 nghj quyét cu thé nhu sau:

DANH MUC CAC NGHI QUYET CUA HDQT
CONG TY CO PHAN KINH DOANH THAN MIEN BAC -VINACOMIN

Dén ngay 31 thdang 12 nam 2022

g nam 2022 Hoi dong quan trj Cong ty da

Stt

Noi dung

Ngay hop

Ghi chﬁ—’

T4 chirc SXKD, Tai chinh

Chuan bj T chirc Dai hoi dong cb dong thuong nién Coéng
ty CP Kinh doanh than Mién Béc — Vinacomin nim 2022

10/3/2022
(15h00)

01 budi

Danh gid hoat ddng SKKD quy 1 nim 2022 va x4y dung ké
hoach SXKD quy 2 ndm 2022.

01/4/2022
(14h00)

01 budi

- Quyét todn tién thu lao ddi véi thanh vién kiém nhiém

HDQT, BKS, Thu ky Céng ty nim 2021;
- Thanh toén tién thuéng cho Vién chirc quéan ly Céng ty

nam 2021

11/5/2022
(09h30)

01 budi

Phé duyét Quy tién lu'orng hach toan vao chi phi SXKD nidm
2021 cta Cong ty Cd phin Kinh doanh than Mién Bic -
Vmacomm

11/5/2022
(14h00)

01 budi

Chi tra cb tuc bang tién nim 2021 cho cic cb dbng cua
Céng ty Cb phan Kinh doanh than Mién Bic — Vinacomin.

03/6/2022
(14h00)

01 budi

Danh gid hoat dong SKKD quy 2 nim 2022 va xdy dung ké
hoach SXKD quy 3 nim 2022.

01/7/2022
(14h00)

01 bubdi

Danh gia hoat déng SKKD quy 3 nim 2022 va xdy dung ké
hoach SXKD quy 4 nim 2022.

30/9/2022
(14h00)

01 budi

Danh gid hoat dong SKKD quy 4 nidm 2022; Tam giao cic
chi tidu cha yéu ké hoach SXKD nim 2023 va xay dung ké
hoach SXKD quy I nim 2023.

30/12/2022
(14h00)

01 budi

Piu tu, xay dung

Phé duyét ké hoach ddu tur xay dung ndm 2022 cta Coéng ty
CP Kinh doanh than Mién Béc — Vinacomin

05/01/2022
(14h00)

01 budi

Thong qua ké hoach diu tu xay dung ndm 2023 cia Cong ty
CP Kinh doanh than Mién Bic — Vinacomin d& trinh TKV

(Nam)

13/9/2022
(16h00)

01 budi

Théng qua phwong 4n “Sip xép lai, xit Iy nha, dét tai try s&
van phong Cong ty kinh doanh than Ha N6i — Chi nhé4nh
Cong ty CP Kinh doanh than Mién Béc — Vinacomin” trinh
TKV (Nam)

29/9/2022
(14h00)

01 budi

Phé duyét KH diu tw x4y dung nim 2022 didu chinh cia
Cong ty CPKD than Mién Béc - Vinacomin

10/10/2022
(14h00)

01 budi

Thong qua diéu chinh quy mé du 4n “Pau tu xdy dung bén
cang xuit nhép hang hoéa va bai tap két than mo” tai xa
Khénh Phti, huyén Yén Khanh, tinh Ninh Binh

04/11/2022
(10h00)

01 budi

111

T4 chirc cén bo, lao dong tién lwong

Pidu dong, bd nhiém va giao nhiém vu cho Ong Nguyén
Quang Huy Phé phong Kinh doanh Céng ty gift chitc vu

04/02/2022
(10h30)

01 budi |
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Pho gidm dbc Chi nhanh Cong ty CP Kinh doanh than Mién
Béc —Vinacomin tai Quang Ninh, nhiém ky 5 nam ké tir
ngay 04/02/2022.

Béu cir Chti tich HDQT Céng ty CPKD than Mién Béc —
Vinacomin nhiém ky IV (2022-2027):

- Bau Ong Pham Tuén Ngoc — Thanh vién HDQT gift chirc
Chu tich HBQT Cong ty CPKD than Mién Bic - Vinacomin

26/4/2022
(11h00)

01 budi

B6 nhiém lai Ong Vii Huy Phuong tiép tuc gilt chirc vu
Ngudi phu trach quan tri Cong ty kiém Thu ky Cong ty,
nhiém ky 05 niam ké tir ngay 06/5/2022

06/5/2022
(09h00)

01 budi

Cho ¥ kién Phwong 4n nhén sy bd nhiém chitc vu Gidm dbc
Chi nhdnh Céng ty CPKD than Mién Béc — Vinacomin tai
Quéng Ninh

09/6/2022
(15h30)

01 budi

Bb nhiém Ong Nguyén Quang Huy Pho giam ddc Chi
nhanh Cong ty CP Kinh doanh than Mién Bic —Vinacomin
tai Quéng Ninh, gift chitc vu Gidm ddc Chi nhanh Cong ty
CP Kinh doanh than Mién Bic —Vinacomin tai Quang Ninh
nhiém ky 5 nim ké tir ngay 01/7/2022.

16/6/2022
(16h05)

01 budi

Cho théi chitc vu Phé tong giam dbc Cong ty CP Kinh
doanh than Mién Béc —Vinacomin déi véi Ong Nguy&n Anh
Todn ké tir ngay 31/7/2022.

25/7/2022
(15h50)

01 budi

Cho y kién Phuong én nhan su diéu dong, bd nhiém nhan su
thay thé Giam déc Cong ty Kinh doanh than Thanh Héa va
nhén su Xi nghlep Kinh doanh than Cau Pudng.

26/7/2022
(09h15)

01 budi

Piéu dong va bd nhiém Ong Vil Vin Manh Gidm dbc Xi
nghiép Kinh doanh than Ciu Pudng giit chitc vu Gidm dbc
Cong ty Kinh doanh than Thanh Héa nhiém ky 5 nim k& tir
ngay 01/8/2022; Giao cho Ong Poan Duy Ninh Phé Gidm
dbe Xi nghlep Kinh doanh than Cau Pudng, thuc hién
nhiém vu Quyén Gidm déc Xi nghiép Kinh doanh than Cau
Pudng ké tir ngay 01/8/2022.

26/7/2022
(14h10)

01 budi

Cho y kién Phuong 4n nhan su diéu dong, b nhiém chirc vu
Giam dbc Ving cua Cong ty C6 phin Kinh doanh than
Mién Bic — Vinacomin va giao nhiém vu Quyén Gidm déc
Cong ty Kinh doanh than Thanh Héa.

24/8/2022
(14h15)

01 budi

10

Diéu dong va bd nhiém Ong Vii Vin Manh thdi Gidm dbc
Cong ty Kinh doanh than Thanh Héa dé gitr chtre vu Gidm
dbc ving nhiém ky 5 niam ké tir ngay 01/9/2022; Giao cho
Ong P& Cao Quéang Phé Gidm dbc Cong ty Kinh doanh
than Thanh Hoa, thyc hién nhiém vu Quyén Giam déc Céng
ty Kinh doanh than Thanh Hoéa ké tir ngay 01/9/2022
(TCNS chua tra)

26/8/2022
(16h10)

01 budi

11

Xép luo*ng cho Chu tich Cong doan chuyen trach cia Cong
ty Cé phin Kinh doanh than Mién Béc — Vinacomin tir

01/11/2022.

09/11/2022
(16h30)

01 budi

12

B4 nhiém lai Ong B3 Chi Trung tiép tuc giit chitc vu Gidm

24/11/2022

01 bubdi
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doc Cong ty Kinh doanh than Hai Phong nhiém ky 5 nam k&
tir ngdy 01/12/2022.

(13h05)

15

Cho y kién vé viéc dong y dé Ong Pham Vin Hao duoc
ngh1 huu trude tudi theo nguyeén vong ca nhén.

12/12/2022
(15h30)

01 budi

14

Bong y cho Ong Pham Vin Hao — Phé tong giam déc Cong
ty C6 phan Kinh doanh than Mién Béc — Vinacomin dugc
nghi eru trude tudi theo nguyén vong cé nhin theo Céng
vin s6 5921/TKV-TCNS ngay 27/12/2022 cia TKV).

28/12/2022
(09h30)

01 budi

IV

Linh vuc khéc

Théng qua viéc uy quyen cho Téng gidm dbc Cong ty CP
Kinh doanh than Mién Béc — Vinacomin duoc quyét dinh,
true tiép ky két hodc uy quyen cho Phé tdng gidm dbc ky
két cac Hop ddng vay vén, Hop ddng béo lanh, Hop déng
phét hanh thu tin dung, Hop dong bao dam, Gidy nhan no
va céc ho so tin dung khéc c6 lién quan véi céc ngdn hang
va céc tb chirc tin dung khéc dé phuc vu SXKD ctia Cong ty
ké tir ngdy 26/4/2022 dén hét 31/12/2022.

29/4/2022
(14h00)

01 budi

Phan cbéng nhiém vu cia cdc thanh vién HDQT Cong ty Cé
phan Kinh doanh than Mién Béc — Vinacomin k& tir ngay
06/5/2022

06/5/2022
(10h00)

01 budi

Thong qua Quy ché quan Iy tai chinh trong Céng ty C
phan Kinh doanh than Mién Béc - Vinacomin

10/5/2022
(14h00)

01 budi

M T ms e I ik

Dong y cu Ong Ngdé Quang Trung — Thanh vién HBQT
Téng gidm dbc Cong ty CP Kinh doanh than Mién Bic —
Vinacomin tham gia Poan céng tic ctia TKV di Indonesia
(TCNS chua tra)

13/9/2022
(15h00)

Théng qua viéc ban hanh Hé théng thang luong, bang luong
cua Cong ty Cé phin Kinh doanh than Mién Bic —
Vinacomin ké tir 01/7/2022

25/10/2022
(08h30)

01 bubi

Dong y cu Ong Ngb Quang Trung — Thanh vién HI-)QT
Téng gidm dbc Céng ty CP Kinh doanh than Mién Béic —
Vinacomin tham dw Hi nghi Carbon tai Cac Tiéu vuong
qudc A Rap Théng nhét (UAE)

28/10/2022
(09h00)

01 budi

Thong qua phwong 4n chuyén xép lwong dbi véi Ngudi
quan ly va Chu tich Coéng doan Céng ty Cd phan Kinh
doanh than Mién Béc — Vinacomin theo Hé thong thang
luong, bang lwong ban hanh tai Quyét dinh sb 1542/Qb-
HDPQT ngay 25/10/2022

25/11/2022
(08h30)

01 budi

2. Kiém tra tinh hop phap, trung thue, cin trong cita Téng Giam déc, Ban linh
dao diéu hanh Cong ty trong cac linh vue quéan Iy diéu hanh hoat dong SXKD ciia

Cong ty:

1.Céng ty di té chire thuc hién ddy dii nghiém tuc cac quy dinh, chi dao ctia TKV vé
kinh doanh than ndm 2022, c4c nghi quyét ndm 2022 ctia HDQT Céng ty.




2. T6 chire thuc hi€n giao nhén than h 16n dugc cac don vi truc thude duy tri tdt, bd
tri b0 mdy va phén cong thyuc hién nhiém vu hop 1y, bam sat chi dao va ké hoach didu hanh
hang thang cia TKV; chii ddng trao dbi v6i khach hang va don vi van tai, bAm sat tinh hinh
thanh to4n tién than ctia khach hang. Thuc hién giao nhan, déi chiéu cong no va thanh todn
dtng chi dao cia TKV va hop ddng véi khach hang.

3. Duy tri td chuc cong tac quan 1y gid ban than Cong ty chi dao céc don vi thuc hién
xéy dung gid ban cho khach hang, ddm bao tinh dung, tinh du céc chi phi hop Iy phét sinh
trong qua trinh kinh doanh theo ding céc quy dinh ctia TKV.

4, Cong ty va cac don vi truc thudc duy tri tdt cong tac ké toan, béo céo tai chinh,
thdng ke, quyét to4n chi phi véi TKV dung quy dinh, kip thoi, tiép tuc thuc hién tét cong
tac thanh toan dbi véi TKV.

5. Duy tri t6t céng tic an toan lao dong, trién khai ap dung ding quy dinh cac bién
phap an toan, bdo hg lao dong.

IIL.Hoat djng va kinh phi ciia Ban kiém soat nim 2022. Ké hoach kiém tra,
kiém soat, giam sat nam 2023:

1. Kinh phi ciia Ban kiém soat nim 2022:

- Ban kiém soét Cong ty ¢6 03 thanh vién trong d6 c¢6 01 Truéng Ban Kiém soét
chuyén trach, 02 Gty vién Ban kiém soat kiém nhiém.

- Cong ty da thuc hién chi tra lvong thu nhép cho Truéng Ban kiém soat nim 2022
theo dung quy dinh.

- Cong ty da thuc hién chi trd phu cip cho hai iy vién Ban kiém soat Cong ty nam
2022 theo dling quy dinh.

- Céc chi phi cua Ban kiém soat dirge hach toan vao chi phi ctia Cong ty theo ding
quy dinh.
2. Hoat dong ciia Ban kiém soat niim 2022:

- Hoat dong cta Ban kiém soat can ¢t vao ké hoach nam @& trién khai, diu nam
2022 Ban kiém soat da chu dong xay dung ké hoach kiém so4t nam va thuc hién hoan thanh
tot chuong trinh kiém tra giam sét da dé ra.

- Hang thang Ban Kiém soat lam viéc tai Cong ty, da thuc hién cbng tic gidm sat
cong tic diéu hanh cia HDQT, Ban lanh dao diéu hanh Cong ty. Kiém tra, kiém sodt quan
tri chi phi, cdng ng, phan tich tudi no hang tdn kho, tinh hinh huy dong va sir dung vén cia
Cong ty, cong tac lao dong tién luong, kiém tra bio céo tai chinh ctia Cong ty va cac don vi

truc thudc, cong tac ké toan van phong Cong ty.

- Hang Quy, 6 thang, 9 thang, nam Ban kiém soat thuc hién viéc thdm dinh béo cdo
tai chinh ctia Cong ty, 1dp bién ban kiém tra giam sat hoat dong cua HDQT, Ban lanh dao
diéu hanh vé cac mat nhu vén ban quy che quy dinh, thuc hién ké hoach SXKD, cOng tac tai
chinh ké toan, té chirc can b0, lao dong tién Iuong, dau tu Xdy dung co béan, cong téc thanh
kiém tra, kiém tra viéc thuc hién céc Nghi quyét ciia Hoi ddng quan tri.

- Ban kiém soét d3 tién hanh kiém tra, kiém soat céc don vi truc thude, do dia ban
hoat dong ctia Cong ty trai dai cc tinh phia nén céc noi dung kiém tra, kiém soét cia Ban
kiém soat thuong dugc 16ng ghép cac ndi dung chuyén dé, phéi hop kiém tra, kiém soat,
kiém toan. Céc cudc kiém tra, kiém soat, giam sét, tip trung vao cac ndi dung nhu:
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+ Xem xét bao céq tai chinh, cong no phai thu, kém tra chon miu chiing tir thanh
toan, thuc hién nghia vu d6i véi ngén sach nha nudc;

+ Kiém tra chon mAu chimg tir mua bén than, hé so pha tron ché bién than, kiém tra
chon méu‘ ho so dﬁq thau, Kiém tra c4c ho so dau tu xdy dung co béan kiém tra chon mau
cac hop dong kinh t€ va viéc thuc hién hop dong;

+ Kiém tra viéc ludn chuyén chiing tir tir tram vé cdng ty, kiém tra chon mau céc sb
sdch chimng tir tai cdc tram.

+ Kiém tra chon mau cong tac tuyén dung, quén ly lao ddng, thuc hién quy ché tién
lrong, gidi quyét cac ché dd chinh sach déi véi nguoi lao dong;

Tir d6 Ban kiém soét da dua ra nhitng kién nghi cu thé dbi véi Cong ty va cac don vi
trire thude.

- Ban kiém sot da thuc hién tét cong tac giam séat Cong ty Kiém toan doc lap vé viéc
ki€m toén bdo céo tai chinh 6 thang dAu nim 2022 va kiém todn béo céo tai chinh ndm 2022
tai cac don vi truc thude va vin phong Céng ty.

- Ban kiérn‘ soat da thyuc hién t6t cong tdc gidm sit Cong ty kiém toan doc lap, Coéng
ty CPKD than Mién Bac — Vinacomin va céc don vi truc thude ve cong tac kiém ké 6 thang
va nam 2022.

- Thuc hién tét cac bdo cdo theo dung ndi dung, thoi gian quy dinh cta TKV. Thuc
hién t6t viéc thdm dinh béo cdo tai chinh quy, 6 thang, 9 thdng, ndm, cdc bdo cdo phuc vu
Dai hoi dong cb dong.

- Trong ndm 2022 hoat dong ctia Ban kiém soat ¢6 nhidu khé khin do luc luong Ban
kiém soat mong, ¢ ba thanh vién trong d6 hai thanh vién Ban kiém soat hoat dong kiém
nhiém, céc thanh vién Ban kiém soat kiém nhiém ngoai thuc hién nhiém vu ctia Ban Kiém
soat con phai thuc hién nhiém vu tai cic phong. Pia ban hoat déng ctia Céng ty rong c6
nhiéu chi nhanh don vi tryc thuc, cdc tram cira hang trai dai khdp c4c tinh Mién Béc; Quy
mé va san lugng ctia Cong ty ngay cang 16n, san lrgng than mua ban, pha trén ché bién
than nhiéu, hd so d4u thiu cac dich vu thué ngoai nhiéu, viéc thue hién vay ngén hang gidi
ngan dién ra thudng xuyén nén khéi lwgng cong viée kiém tra gidm sat 16n, sb ngay kiém
tra tai cdc don truc thudc ngin trong khi d6 lwgng xodt xét chirng tir sd sdch 16n nén Ban
kiém so4t khong thé kiém tra 100% chimng tir dwge ma chi thuc hién theo phuong phéap chon
mau nén phét hién cdc sai s6t nim trong c4dc mau di chon (tuy nhién viéc thuc hién theo
phuong phép chon mau phit hop ding quy dinh).

- Thudng xuyén hoc hoi dé ning cao ning luc chuyén mén, trau doi kién thirc vé
quén ly tai chinh, phap lut dé thuc hién tét nhiém vu dugc giao.

- Trong nim 2022 Ban Kiém so4t di duoc Ban lanh dao diéu hanh Cong ty, cac don
vi trire thudc tao diéu kién gitip do.

- Nam 2022, Ban Kiém sodt thuc hién ding chirc trach nhiém vu, quyén han ciia
minh, bdm sét thuc tién kinh doanh, kiém tra phat hién cac sai s6t, nham uén nin kip thoi
khi ¢6 sai pham. Thuc hién hoan thanh tét ké hoach ké hoach kiém tra, kiém soat da dé ra.
Phéi két hop vé6i Ban lanh dao diéu hanh Cong ty, cdc phong nghiép vu Céng ty, Kiém toan
ndi bo Cong ty va Cong ty kiém ton doc lap trong cong téc kiém tra kidm soat Céng ty va
cac don vi truc thudc. Trong qu4 trinh kiém tra kiém soat da kip thoi phat hién nhiing sai sot
tir d6 gép phan hoan thién, khéc phuc trong nhiing thang tiép theo. Hét ndm 2022 Cong ty
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da hoan thanh céc chi tiéu ké hoach, kinh doanh c¢ 1ai, doi song can bd cong nhén vién
dugc 6n dinh, Cong ty bao toan duogc von. Nam 2022 Ban kiém soét da hoan thanh tdt

nhiém vu truéce céc C6 dong.
3. Ké hoach kiém tra, kiém soat, giam sat nim 2023

- Ban kiém soat da chu dong xay dung ké hoach kiém tra, kiém soat, gidam sat ndm
2023, c4c ndi dung kiém tra giam sat tap trung vao céc linh vire gidm st cdng tac diéu hanh
caa HDQT, Ban lanh dao didu hanh, gidm sit viéc thyc hién cac nghj quyét cua bHCD,
HDQT. Kiém tra viéc thuc hién cac chi tidu ké hoach, cdng ng phai thu phai tra, tudi ng
hang ton kho va quan ly kho hang, s6 sach chimg tir ké todn, ho so ching tir mua ban ché
bién than, hd so ddu thau dich vu thué ngoai, thu nhép ngudi lao dong, cong tic dau tu xay
dung co ban, cong tic thanh kiém tra tai Cong ty va céc don vj truc thudc, cic tram cira
hang.

- Tham dinh b4o céo tai chinh Quy, 6 thang, 9 thdng, ndm tai Cong ty va cic don vi
truc thude.

- Gidm sat Céng ty kiém toan doc l4p, Céng ty va cac don vi truc thudc v& cong téc
kiém ké 6 thang, nam 2023.

- Giam s4t Cong ty kiém toan doc 14p vé kiém todn bdo céo tai chinh 6 thang, ndm
2023 cta Cong ty va céac don vi truc thude.

- Ra soat, kiém tra va danh gid hiéu luc va hiéu qué ctia hé thdng kiém soat noi bo,
kiém todn noi bd, quan ly rti ro va canh bdo sém cua Cong ty.

- Lap bao céo hoat déng kiém tra kiém soét cia BKS, bdo céo giam sat Quy, 6 thang,
9 thdng, ndm va céc bdo cdo khac theo dung ndi dung, thoi gian quy dinh ctia TKV.
- Thue hién cdc nhiém vu ctia Ban kiém soét theo dung quy dinh, yéu cu cia TKV,

cac ¢ dong clia Cong ty. \’5 ‘
z—o

- Céc thanh vién Ban kiém soat hoat déng kiém nhiém phan bd thoi gian hop ly d

dam bao tién d6 va chat lwong kiém soat béo cdo, danh thoi gian nghién ctru céc chinh séchs
ché do dé nang cao trinh d6 chuyén mon nghiép vu. Pé nghi cic phong nghiép vu tao dié U %
kién vé thoi gian cho cac thanh vién Ban kiém soat kiém nhiém thuc hién nhiém vu kiém
tra, kiém sodt, giam sat, 14p bao cdo dé dam bao bao cdo ding tién d6, dam béo chét lugng

dting yéu cau, ding quy dinh.

Ban kiém soét bao cdo Pai hoi ddng cb déng Cong ty vé hoat dong cua Ban kiém
soat trong ndm 2022. Cong tac giam sat hoat dong clia HPQT, Ban ldnh dao diéu hanh
trong quéan Iy diéu hanh Céng ty nam 2023. K& hoach kiém tra, kiém soat, gidm s4t nim
2023 ciia Ban kiém so4t Cong ty nhu trén.

i

Kinh @& nghi PHPCP Céng ty théng qua./?(,‘/

Noi nhén:
- Céc cb déng Cong ty (Bao c4o);
- Céc thanh vién HDQT;

- Ban lanh dao diéu hanh;
- Cac thanh vién BKS;
- Luu thu ky Cty.

_ T/M BAN KIEM SOAT

~=Pang Thi Hai Ha
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CONG TY CO PHAN KINH DOANH  CONG HOA XA HOI CHU NGHIA VIET NAM

THAN MIEN BAC -VINACOMIN Déc 1ap - Tu do - Hanh phiic
) Ban Ki_ém soat
S6: +519BC-BKS Ha Ngi, ngay 23 thang $ndm 2023
TO TRINH

LUA CHON CONG TY KIEM TOAN PE THUC HIEN
KIEM TOAN BAO CAO TAI CHINH
CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
NAM 2023

Kinh giri: Céc quy vi Cé dong Céng ty Cb phin
Kinh doanh than Mién Bic - Vinacomin

Pé Iira chon Cong ty kiém toan thuc hién kiém todn bao cdo tai chinh Cong ty Cé
phan Kinh doanh than Mién Bic — Vinacomin (Céng ty) nam 2023, Ban Kiém soat @&
xuét lua chon Coéng ty kiém todn doc lap @é thuc hién kiém toén bao céo tai chinh cho

Cong ty nim 2023, cu thé:

Cong ty TNHH PKF Viét Nam

Dia chi: S6 01 Nguyén Huy Tudéng, Phuong Thanh Xudn Trung, Quin Thanh
Xuén, Thanh phé Ha Noi, Viét Nam.

Dién thoai: (+84)24 6281 1488

FAX: (+ 84) 24 6664 2233

Ma s6 thué: 0313440640

Tai khoan s6: 0487 040 6666 8383 tai Ngan hang TMCP Quéc Té Viét Nam —
Chi nhanh Trung Hoa.

Cong ty TNHH PKF Viét Nam dép ting day du cac yéu cau [a Cong ty Kiém toan
nim trong danh sach dugc B Tai chinh c6ng nhén du diéu kién kiém toan chip nhén

toan phan cho céc Céng ty niém yét..
Kinh d& nghi Pai hoi ddng cb dong Cong ty théng qua./%/},z/

Noi nhén:
- Cé4c cb dong Céng ty (B4o c4o);
- Céc thanh vién HPQT;
- Céac thanh vién BKS; if
- Luu VT, Thu ky Cong ty. 1.




TAP POAN CN THAN-KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP KINH DOANH Poc lap - Tw do - Hanh phiic
THAN MIEN BAC - VINACOMIN

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CP KINH DOANH THAN MIEN BAC — VINACOMIN NAM 2022

Kinh giri: Quy vi cb dong

Cin ctr Luat Doanh nghiép sb 59/2020/QH14 da dugc Qubc hoi nude Cong
hoa x4 hdi cht nghia Viét Nam khoa 14 thong qua ngay 17/6/2020.

Cin ctr Diéu 18 t8 chic va hoat dong cua Céng ty C6 phan Kinh doanh than
Mién Béc — Vinacomin.

Can ctr Quy ché hoat déng cia HDQT Céng ty Cd phan Kinh doanh than
Mién Béc — Vinacomin.

Hoi ddng quan tri Coéng ty C6 phan Kinh doanh than Mién Biéc - Vinacomin
nhiém k3 IV (2022-2027) gbm 05 thanh vién dugc Dai hoi dong ¢ dong thudng
nién Céng ty ndm 2022 bau ra, cac thanh vién HPQT da tién hanh hop bau Ong
Pham Tudn Ngoc 1am Cha tich HPQT Céng ty nhiém ky (2022-2027), sau dai
héi, Chu tich HPQT da ban hanh Quyét dinh phén c6ng nhiém vu céc thanh vién
HDPQT dé chu dong va phdi hop trién khai cac nghi quyét va quyét dinh cua
HDQT Cong ty.

Can ct Diéu 1é Cong ty, Nghi quyét Pai hoi dong cb dong thuong nién nam
2022 va tinh hinh SXKD nam qua, Hoi dong quén tri Cong ty bdo céo két qua
hoat dong nam 2022 nhu sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2022:

1. Tinh hinh hoat dong kinh doanh ciia Cong ty nam 2022:

1.1 Thuén loi, khé khéan:

Niam 2022, tinh hinh dich bénh COVID-19 duoc kiém soét tét nén viéc phuc
hdi va phat trién kinh té - x4 hoi trén pham vi ca nudc dat két qua tich cuc, déy
nhu cdu tiéu thu than trong nuéc 1én muc rat cao so véi cac nim, gia than nhap
khau lién tuc bién déng ting cao & mirc ky luc da tao ap luc 16n dén viéc dap img
ngudn than san xuit trong nuéc ctia TKV ciing nhu anh hudng dén cong tac pha
tron than cung cap cho cac Ho san xuét dién; Puoc su quan tdm chi dao clia ban
lanh dao TKV, su giap d& va phdi hop ciia cac ban chuyén mén TKV trong céc
giai phap didu hanh va phén bd ngudn than nhdp khau, TMB da chi dong sém
trién khai c4c nhiém vu ké hoach PHKD nim 2022 dugc TKV giao, cung cép than
kip thoi cho cac nha may nhiét dién theo ké hoach diéu hanh ctia TKV.
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Céc giai phap chu yéu Céng ty di trién khai trong ndm 2022:

(i) Dé dam bao ké hoach diéu hanh tiéu thu ciia TKV do nhu cau str dung
than cta cdc nha méy dién ting cao, TMB di chu dong diéu tiét phu hop cac
ngudn than nhap khéu va than ctia TKV san xuét dua vé cac diém pha tron dam
bao dap ung t6i da va kip thoi than pha trén cho cac nha may dién.

(ii) Tuan tht ky luat didu hanh cia TKV, quéan 1y chit ché hang héa tir khau
nhén than tai dau ngudn, trén duong véan chuyén dén bdc xép nhap kho, khéng dé
xay ra tinh trang vin chuyén hang héa dén dia diém d& hang khac so véi dia diém
ghi trén hoa don ban hang.

(iii) Thuong xuyén ndm bét hoat dong san xut kinh doanh cta khach hang,
tuyét d6i khong dé khach hang sir dung nguén than di mua cia don vi ban truc
tiép hodc gian tiép cho cac khach hang cia TKV ciing nhu céc khach hang sir
dung than truc tiép ctia TMB.

(iv) Pé dam bao khdi luong, chét luong than giao cdc nha may dién theo ké
hoach diéu hanh hang thang cua TKV, TMB da chi dong ctung cac don vi truc
thudc nghién ctru xdy dung linh hoat cdc phuong 4n pha trén, ché bién, tuyén
nang cép mot s6 chung loai than trong nuée dua vao pha trén véi than nhap khau
tai mot s6 diém pha tron nhim bu dip su thiéu hut ngudn cung ciia mdt s6 ching
loai than dua vao pha tron.

(v) Vé&i muc tiéu quan tri tot cac chi phi, giam gia thanh mdi tAn than tiéu
thu dong thoi chap hanh céc quy dinh cta cap trén, TMB da cling céc don vi phdi
hop trién khai ddu thau/chao hang canh tranh dé lwa chon nha cung cép cac dich
vu bdc xép, van chuyén than, ché bién than, bao hiém.... nhim tiét giam chi phi,
tang loi nhuén cho toan Coéng ty.

1.2 Két qua hoat dong SXKD ciia Cong ty nam 2022 cu thé nhu sau:
* Céc chi tiéu chinh:

AN

ST p—— Ponvi | Ké hoach | Thuec hién | TH/KH
T tinh nam 2022 | niam 2022 (%)
1 San luong than mua , Tén 10.372.356

Tr.ds: Than nhdp khéu 1.700.000 | 1.748.548 | 103
2 | San lugng than ban Tén 8.325.000 | 9.387.831| 118

Than tw doanh Tén 2.000.000 | 3.330.492| 167

Than pha trén CB bdn lai TKV Tén 6.325.000 | 6.507.340| 102
3 | Doanh thu Ty dong 14.851 24.839 | 167
4 | Gi4 trj san xuét tinh luong Ty dong 416 625| 150
5 | Loi nhuan Ty dong 60 244 | 406
6 | Lao dong binh quén Nguoi 665 660 99
7 | Tién luvong binh quén d/ng/th | 13.158.000 | 16.966.000 129
8 | Gid tri thuc hién dau tv XDCB Ty dong 7,85 7,18 91
9 | Ty 1& tra b tirc (du kién) %/VDL > 10 10| 100
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* Tinh hinh tai chinh ctua Cong ty:

Tinh hinh tai chinh ctia Cong ty néi chung lanh manh, cu thé:

- Téng sb vbn chu s& hitu cudi nam 2022: 450,53 ty dong, bang 03 1dn vén
diéu 18.

- Hé s6 bao toan va phat trién vbn ctia Céng ty thuc hién nim 2022 1a: 1,55
lan; Hé s6 bang 1,55 nhu vAy Cong ty da bao toan va phét trién vén cia cac cb
dong.

- Ty suét loi nhudn sau thué/vén didu 18: 129,8%.

* Cong tac quan ly dau tu xay dung co ban:

Déi v6i 04 du an chuyén tiép tir nam 2021: da thuc hién hoan thanh dat gia
tri 6,29 ty dong. B6i véi 01 du 4n khoi cong méi trong ndm 2022: d3 thuc hién
hoan thanh dat gia tri 1,11 ty déng. Di v6i 03 du 4n trong giai doan chuén bi:
udc dat gia tri 200 triéu dong. Tong gid tri thuc hién céng tac diu tr xdy dung co
ban d3 dugc nghiém thu trong nim 2022 dat 7,6 ty dong, bé’mg 98% ké hoach
DTXD diéu chinh nim 2022.

Céc du 4n chuyén tiép va khéi cong méi da hoan thanh dugc ban giao dua
vao sir dung trong nim 2022. Céc du an thudc giai doan chuédn bi dau tu da tién
hanh ky hop dong tu van va dang dugc cac co quan quan ly Nha nudc xem xét
thdm dinh danh gia.

* Panh gia két qua SXKD ctia Cong ty nam 2022:

Nam qua, dugc su quan tdm chi dao cua ban lanh dao TKV, su gitp do va
phdi hop clia cc ban chuyén mén TKV trong cac giai phap diéu hanh va phan bd
ngudn than nhap khau, TMB da chu dong sém trién khai cdc nhiém vu k& hoach
PHKD nim 2022 duoc TKV giao, cung cép than kip thoi cho céc nha may nhiét
dién theo ké hoach diéu hanh ciua TKV. Pat dugc két qua trén la do Cong ty da
nhan thirc duge khé khan, biét chii dong tmg bién linh hoat, ning dong trong kinh
doanh va truyén théng cta don vi, phat huy sirc manh cua tip thé ngudi lao dong
va diéu hanh nhip nhang cac giai phap kinh doanh dat hiéu qua.

2. Tong két cac hoat dong ciia HDQT:

- Nam 2022, HPQT Céng ty da tip trung lanh dao thuc hién tét cic muc tiéu
chién luge da duoc Pai hoi dong cb dong thudong nién Cong ty nim 2022 thong
qua, td chitc trién khai thuc hién t8t trén céc linh vuc quan ly, diéu hanh san xuét
nén d tao ra su 6n dinh, déng bd trong SXKD, phtt hop véi thuc tién.

- HPQT d4 t6 chirc hop dinh ky ciing nhu bét thuong dé thong qua céc vén
& co ban, dinh hudng cho hoat déng ciia Cong ty, dam bao kip thoi giai quyét cac
véan dé phét sinh dén cac mit hoat dong SXKD. Cac cudc hop ¢6 chuong trinh cu
thé, dam bao s6 lwong thanh vién du hop va tha tuc biéu quyét theo luét dinh. T
chire thuc hién t6t cong tac giam sat cia HDQT d6i véi Tong giam dbe va nhiing
can by quan ly.




* Tdéng hop céc nghi quyét, quyét dinh cia HDQT nam 2022:
- Téng s6 céc nghi quyét, quyét dinh: 34

Trong do:

+ Cong tac t6 chitc san xuat kinh doanh, tai chinh  : 08 nghi quyét
+ Cong tac dau tu xay dung - 05 nghi quyét
+ Cong tac td chirc can bg, lao dong tién luong : 14 nghi quyét
+ Linh vuc khac : 07 nghi quyét

* Thu lao cia HDQT nam 2022:

(Xem muc bdo cdo lién quan trong Bdo cdo tai chinh nam 2022).

3. Cong tac giam sat hoat dong ciia HDQT ddi véi Téng gism doc va
Ban diéu hanh:

- HDQT Coéng ty ¢6 2/5 thanh vién tham gia diéu hanh trong Céng ty bao
gbm céc thanh vién HPQT la Téng giam dbc va Pho tong giam dbc. Viéc cung
cép théng tin, bdo cdo cho cac thanh vién khac khong diéu hanh dugc thuc hién
thuong xuyén, day du phuc vu kip thoi cho cong tac chi dao, giam sat cua HDQT
v6i Ban giam doc.

- HDPQT luén theo dbi sat hoat dong ciia Téng gidm déc va Bo mdy diéu
hanh, tiép thu va kip thoi giai quyét nhitng vén d& phét sinh thudc thim quyén cua
HPQT nhim tao diéu kién thuan lgi cho hoat déng diéu hanh ctia Tong gidm ddc
va Bd may diéu hanh.

- Qua qua trinh giam sat, HDQT nhét tri véi béo céo tinh hinh hoat dong
SXKD nam 2022 va ké hoach, nhiém vu va céc giai phép diéu hanh phat trién
SXKD nim 2023 cua Bd may diéu hanh Céng ty tai Hoi nghi Nguoi lao dong ndm
2023 va Hoi nghi téng két hoat dong SXKD nam 2022; ghi nhén nhimng cb ging
cia Ban giam dbc va B may didu hanh d4 nghiém chinh chdp hanh c4c nghi
quyét ciia Dai hoi déng co dong, nghi quyét, quyét dinh ctia HDQT va céc quy
dinh cta phap luét. Ban giam dbc di doan két, chu dong kip thoi thong tin bdo céo
va didu chinh linh hoat trong diéu hanh ké hoach SXKD phi hop véi dién bién
thue té cia thi truong, ddm bao phat trién SXKD, tang loi nhuan, 6n dinh viéc 1am
va thu nhép cho nguoi lao dong.

I1. KE HOACH HOAT PONG CUA HPQT NAM 2023:

1. Bao cdo Uy ban Chimg khoan Nha nuéc, S& Giao dich Ching khoan Ha
Nbi vé tinh hinh quéan tri Céng ty va cic bdo cdo theo quy dinh tai Thong tu
96/2020/TT-BTC ngay 16/11/2020 cua Bo Tai Chinh vé& huéng dan cong b thong
tin trén thi truong Ching khoan.

2. Bé4o cdo Tép doan Cong nghiép Than — Khoéng san Viét Nam theo Quy
ché quan ly Ngudi dai dién cia TKV tai cdc doanh nghiép duoc ban hanh tai
Quyét dinh s6 2338/QP-TKV ngay 31/12/2020 ciia Chu tich HDTV TKV.
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3. Phé duyét Ké hoach SXKD, K& hoach PTXD va Quyét dinh ban hanh cac
quy ché theo thim quyén (néu c6) dé 1am co sé thuc hién.

4. T chitc thanh cong Pai hoi ddng cb dong thudng nién nam 2023.

5. Hing quy: Hop HDQT téi thidu 01 lan dé danh gi4 két qua thyc hién K&
hoach SXKD, Ké hoach PTXD quy trude; Thong qua ndi dung Ké hoach SXKD,
Ké hoach PTXD quy sau va cac ndi dung khac thudce tham quyén cia HDQT khi
thiy can thiét hodc theo d& nghi ctia Téng gidm doc Cong ty.

6. T chirc di hién truong; Lam viéc véi mot s6 Chi nhanh tryc thude Cong ty
va céc Phong nghiép vu, Phan xudng/Tram thudc b may diéu hanh Céng ty vé
nhimg ndi dung HDQT quan tam.

7. Béo céo dinh ky va bao céo dot xuét theo yéu cac co quan c6 tham quyén.

8. Tang cuong quan hé vdi c¢b déng nhim cung cap thong tin t6i cong ching
mét cach nhanh chong, kip thoi va minh bach; bao vé quyén loi hop phép t6i da
cho cb dong.

9. Giai quyét cac ndi dung khéc thude thdm quyén cia HDQT.

III. PE NGHI CUA HPQT TRUGC PAI HQI PONG CO PONG

Hoi dong quan tri kinh dé nghi Pai hoi ddng cb dong thudong nién ndm 2023
cho vy kién, théng qua vé nhimg vén dé sau:

- Thong qua Béo cdo tai chinh duoc kiém toan ctia Cong ty ndm 2022 va
Phuong 4n phén phdi loi nhuén, trich 18p va str dung céc qu§; Phuong an tra cb tirc
nam 2022 trinh bay trong Béo céo tai chinh nam.

- Théng qua mitc cb tic thanh toan cho céc cb dong nim 2021 1a 10% von
didu 16 Cong ty tai thoi diém 31/12/2021. Hinh thirc chi tra béng tién.

- Thong qua muc chi tra thu lao, tién lwong, tién thuéng va cac lgi ich khac
dbi voi Hoi ddng quan tri, Ban kiém soét nim 2022 va K€ hoach chi tra thi lao,
fidn luong, tidn thudng va cic loi ich khac déi véi Hoi ddng quéan tri, Ban kiém
soat nam 2023.

- Théng qua Ké hoach san xuét kinh doanh nam 2023.

- Théng qua lya chon Coéng ty kidm todn dé thuc hién kiém toan Béo cdo tai
chinh ctia Céng ty nam 2023 theo dé xudt ciia Ban Kiém so4t.

- To trinh thong qua viéc bd sung nganh nghé kinh doanh ciia Céng ty cé
phan Kinh doanh than Mién Bic - Vmacomm

- T& trinh thong qua viéc uy quyén cho HDQT quyét dinh ky két hop dong,
giao dich v6i nhimg nguoi quy dinh tai Diéu 167 Luat Doanh nghiép.

- T& trinh théng qua viée iy quyén cho HPQT dugc chi dong quyét dinh
thay d6i ké hoach SXKD nadm 2023 theo ké hoach phdi hop kinh doanh ciia TKV
didu chinh phi hop véi dién bién thuc té cta thi trudng va méi truong kinh doanh.

Nim 2023, du bio 12 nam s& c6 nhiéu khé khan. Trén co so nhimg dinh
hudng cua TKV la tiép tuc ddy manh phong trao thi dua lao dong san xuit, dam



bao dap Ung than cho nén kinh té; chi dong trong cong tic phong chéng dich
bénh, tap trung va linh hoat trong céac giai phap cén d6i san xut/nhap khéu than,
Cong ty can tdp trung moi nguén luc, t6 chirc SXKD khoa hoc, linh hoat véi thi
trudng; tiép tuc hoan thién co cau td chirc sap xép lai theo hudng tinh gon, c6 co
ché quan ly hoat dong SXKD pht hop; quan tri tSt chi phi, nang cao chét luong,
nang suét, sic canh tranh cla san phim, dam bao hiéu qua, bén ving, dam bao
phuc loi cho nguoi lao dong va quyén lgi cho ¢& déng. HPQT luén tran trong
nhitng dong gdp quy bau cua cac cd dbng, nguoi lao dong Cong ty trong viéc xay
dung va phat trién Coéng ty. HDQT, Ban Kiém soat va bd may lanh dao diéu hanh
Cong ty s& tiép tuc nd luc, nang cao hon nita hiéu quéa kinh doanh ctiia Cong ty,
dua Cong ty tiép tuc ting trudng trong thoi gian téi.

Dé vuot qua cac thach thitc va hoan thanh céc muc tiéu da dé ra, Cong ty
mong mubn tiép tuc nhan duoc su ing hd moi mét cia cac Quy Co dong, cac dbi
tac da tin tudng va gin b6 voi Cong ty trong sudt thoi gian qua.

Noi nhin: ) , TM. HQI PONG QUAN TRI
- Dai héi dong c¢6 dong;

- Thanh vién HPQT, Ban kiém soat;
- Vin phong (dang trén Website);

- Luu: Van thu, Thu ky Cty.
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Ky boi: Cong ty CP kinh doar@&mn Mién Bac -Vinacomin
Ky ngay: 6/4/2023 08:09:49 O
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