o CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
"XAY DUNG VA PAU TU VISICONS - Pjc 1ap — Tw do — Hanh phic

_______________________ LR

Ha N¢i, ngay 10 thang 4 nam 2023

0O CAO THUONG NIEN
NAM 2022

I. THONG TIN CHUNG:
1.Théng tin khai quat:

- Tén tiéng Viét:  CONG TY CO PHAN XAY DUNG VA DAU TU VISICONS

-Tén tiéng Anh:  VISICONS CONSTRUCTION AND INVESTMENT

JOINT STOCK COMPANY

-Tén viét tat: VISICONS
- Vén diéu 1é: 87.998.820.000 dong (Tam muoi bay ty chin trim chin muoi tim triéu tam
tram hai muoi nghin dong)
- Vén thuc gop: 87.998.820.000 déng (Tam muoi bdy ty chin tram chin muoi tdm triéu tam
tram hai muoi nghin dong)
- Dia chi: Téng’S — Toa nha 29T2, phé Hoang Pao Thuy, phuong Trung Hoa, quan Cau
Giay, Thanh pho Ha Noi.
- Dién thoai: 024.62513455 Fax: 024.62513156
- Website: www.visicons.com.vn E-mail: ve6(@visicons.com.vn
- M ¢ phiéu: VC6
- S6 lugng ¢b phiéu dang luu hanh: 8.799.882 CP

2. Qui trinh hinh thanh phat trién Cong ty:
2.1/Qua trinh hinh thanh phat trién:

*Viéc thanh lgp:

Ngay 06/8/1991 Cong ty xay dung s 6 — Vinasico — Doanh nghiép Nha nuéc, tién than 1a
Xi nghiép xay dung sb 2 — Cong ty xdy dung s 2 tai Irdc thude Vinaconex chinh thirc dugc
thanh 1ap theo Quyét dinh s6 419 BXD/TCLD cua B0 truong Bo Xay dung;

Theo ¥ kién ctia Thu tuéng Chinh Pha cho phép thanh 14p lai doanh nghiép Nha nudc
tai Thong bdo s6 120/TB ngay 24/4/1993. Ngay 05/5/1993 Cong ty dugc thanh 1ap lai theo
quyét dinh sb 168 A/BXD-TCLD; mang tén Cong ty xdy dung s6 6, truc thudc Téng cong
ty Xuét nhap khiu Xay dung Viét Nam — B X4y dung;



Ngay 30/06/2000 theo quyét dinh sé 890/QD-BXD ctia Bo trudng Bo xdy dung, Cong
ty chinh thirc chuyén dbi thanh Céng ty c¢b phén.

* Chuyén doi s hitu:

Ngay 01/7/2000 theo quyét dinh sb 890/QB-BXD ngay 30/6/2000 cia Bo truéng Bo
xdy dung, Céng ty chinh thirc chuyén ddi thanh Cong ty cb phan.

Cong ty hoat dong dudi md hinh cong ty ¢b phén theo gidy chimg nhan PKKD sb
0103000087 do S& ké hoach va Pau tu thanh phd Ha N6i cdp 1an ddu ngay 17/07/2000,
dang ky thay ddi l4n thir 11 ngay 01/02/2021.

Ngay 28/4/2016, Tong Coéng ty cd phan Vinaconex hoan tit thu tuc chuyén nhuong
2.880.000 (Hai triéu, tam trdm tdm muoi nghin) ¢d phan, tuong duong 36% vén diéu 1&
cua cd déng 16n - Téng cong ty cb phan Xuét nhap khau va Xay dung Viét Nam (VCG) tai
Cong ty Co phan Xay dung va Pau tu Visicons (VC6) cho nhém nha ddu tu cé nhan la
CBCNV Cong ty. Cong ty cd phan Xay dung va Dau tu Visicons (Tén truéc khi thay doi:
Cong ty ¢ phan Vinaconex6) khong con la Cong ty thanh vién ctia Tong cong ty cb phan
Vinaconex.

* Niém yét:

Dé phét trién bén vimg va toan dién Cong ty ddng thoi thuc hién viéc minh bach vé tai
chinh, san xuat kinh doanh trong Doanh nghiép va theo nguyén vong ctia céc ¢b dong, ngay
28/01/2008 c6 phiéu ctia Cong ty chinh thuc giao dich phién déu tién tai Trung tam giao dich
chimg khodan Ha N¢i v6i ma giao dich VC6 theo quyét dinh sé 23/QD-TTGDHN ngay
18/01/2008 cia Gidm déc Trung tam giao dich chimg khodn Ha Nbi vé viée chip thun niém
yét ¢d phiéu.

2.2/ Hoat dong san xuit kinh doanh:

Cong ty C6 phan Xay dung va Pau tu Visicons la Doanh nghiép hang I, dugc By Xay
dung cap Chimng chi Nang luc hoat dong xay dung cho Pham vi xdy dung cong trinh: Dén
dung, Ha tang k§ thuat Hang . Khong ngimg dau tu cac cong nghé xay dung mai, thiét bi
tién tién dé nang cao nang luc thi cong, bao dam chat luong, tién d6 san pham, dich vu dap
g yéu cau khéch hang. Thuc hién muc tiéu phat trién bén viing, ning cao uy tin, thuong
hi¢u VISICONS trén thj trudng Xay dung Viét Nam.

- Bam bao viéc 1am én dinh va thu nhép cho hon 1.600 CBCNV, hoan thanh tét nghia vu
ndp ngan sach nha nude.

- Cée chi tiéu san xut kinh doanh luén tdng trudng 6n dinh.

- Luodn hoan thanh va vuot mirc ké hoach nam dat ra.

- Gia tri tai san cta doanh nghiép khong ngimg tang l1én.

- Chi tra cd tirc dam bao ty 1€ da dugc DPHDPCD thdng qua.
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- Vén diéu 1¢ ban dau 1a 6,5 ty ddng vao ndm 2000, Cong ty d ting vén diéu 1€, ning cao
nang luc tai chinh dép tmg kha nang dau tu, va thi cong céc cong trinh 16n, thang 9/2022
Vén diéu 1é Cong ty duoc ting 1én thanh 87.998.820.000 ddong. |

3. Nganh nghé va dia ban kinh doanh:

3.1/. Nganh nghé kinh doanh (chiém trén 10% téng doanh thu trong 02 nim gan nhdt)

- Nhén thiu xay ldp cac cong trinh dan dung va cong nghiép, céng trinh k¥ thuit ha tAng, cac
khu dé thi va khu cong nghiép, thi cong cac loai nén moéng, cong trinh c¢6 quy md 1én, cac
cong trinh duong giao théng, cau, dudng bd, cac cong trinh thuy loi cé quy mé vira (kénh,
muong, dé ke, céng, tram bom);

- Xay dung dudng ddy va tram bién thé dén 35KV, lip dat két cAu thép, cac thiét bi co dién,
nude diéu khong, thong tin tin hiéu, trang tri noi ngoai thét;

- Thiét ké, thAm tra thiét ké cac loai cong trinh: Déan dung, Cong nghié€p nhe, Ha tﬁng ky thuat;
- Kinh doanh thiét bi, cong cu dung cu, may may xdy dung;

- Xay dung va phat trién nha, kinh doanh bét dong san;

3.2/ Dia ban kinh doanh (chiém trén 10% téng doanh thu trong 02 ndm gan nhdt)

Cac cong trinh chiém 10% tong doanh thu trong nam 2021, 2022 tip trung tai: Ha Noi, Béc
Giang, Hai Phong, Thanh phé H6 Chi Minh, Vinh Phuc, Pa Ning.

4. M6 hinh quan tri, t6 chirc kinh doanh va bd may quén ly:

* Hoat dong theo diing md hinh quan tri Céng ty dai chiing niém yét quy md 16n. Diéu 1& TS
chie va Hoat dong ctia Cong ty phu hop v6i quy dinh hién hanh cta phép luat huéng din vé
quan tri Cong ty ap dung ddi voi Cong ty dai chung.

- Tép trung chi dao phat trién bén ving, bao toan von.

- Timg budc hoan thién t6 chirc, quan ly san xut theo huéng chuyén nghiép, tién tién, ning
cao ning luc SXKD.

- Chi dao cong tac tiép thi dau thau tim kiém cong vi€e, duy tri viéc lam cho Ngudi lao dong.

- Hoat dong SXKD theo dung chinh sach phéap luét va quy ché quy dinh cta Cong ty; dam bao
hai hoa 1¢i ich ctia ¢ dong, ngudi lao dong va nghia vy d6i voi Nha nudc.

- Minh bach trong céc hoat dong SXKD, xdy dung phat trién Cong ty vé& quyén han. trach
nhiém, nghia vu, quyén loi.

5. Dinh hwéng phat trién:

5.2/ Chién lwge phit trién trung va dai han

1. Thuc hién muc tiéu phat trién bén vitng, bao toan von va pha‘in ddu sinh 151 (murc d6 theo timg
giai doan cu thé).

2. Céc hoat dong SXKD minh bach vé trach nhiém quyén han, ghia vu va quyén loi; theo ding
quy ché, quy dinh cua Cong ty, phép luat Nha nude, dam bao hai hoa loi ich ¢ dong, ngudi lao
dong va nghia vu vai Nha nudc.

3. D6i mai, hoan thién nang cao nang luc hé théng quan 1y, diéu hanh t6 chirc san xuAt, nang cao
nang luc Cong ty, dap img yéu cau cua thi truong va nang dong, hdi nhap.
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4. Uu tién cOng tac phat trién ngudn nhan luc, cong tac dao tao, bdi dudng, dii ngd, quan ly, thu
hit, tuyén dung; timg budc nang cao chét luong ngu611 nhén luec.

S. Péu tu trang thiét bi, mdy moc cong nghé tién tién, dap tmg yéu cau thi cong xdy lip va quén ly.
6. Cong tac tai chinh phdi luén duoc chi trong, ting cuong cdng tac quan ly tai chinh, dam bao
minh bach, lanh manh, hiéu qua trong viéc phan bd sir dung ngudn von, ngudn luc, dép tmg yéu
cau SXKD, xdy dung phat trién Cong ty.

7. Cong ty duy tri Iinh vire SXKD chinh la xy lip; phat trién hoat dong Thiét ké, thim tra thiét
ké céc loai cong trinh, ndng cao ning luc Nha thau thiét ké - Thi cong (D&B).

8. Tang cuong cong tac nghién ciru, xic tién, md réng quan hé hop tac dau tu dé phat trién
hoat dong déu tu kinh doanh bAt dong san. o ,

9. Céc chi tieu SXKD chinh (San lugng, doanh thu, loi nhuén) phin dau tdng trudng binh quan
tlr 5% dén 10% /nam

5.3/ Cdc muc tiéu doi véi méi trwong, xa hi va cong dong ciia Cong ty:

- Thue hién nang cao chét luong san pham, dich vu va tuyét d6i an toan ma cu thé 1a: An toan
hon; Sach hon; Gon gang ngan nip hon; nhanh hon va chit luong hon, tich cuc hudng ‘mg cude
van dong vi mét moéi truong xanh — sach — dep.

- Yéu cau céc cong trudong nghiém tic thuc hién céc bién phap ATLD&VSCN. Hé thng quan ly
An toan va Stic khoe nghé nghiép clia Cong ty phit hop véi yéu cdu tiéu chudn ISO 45001 — 2018.
- Khong nglng phén déu dé hoat dong san xudt kinh doanh ctia Cong ty ngay cang tang truong
tao thém nhiéu viéc lam cho nguoi lao dong, tao ra nhiéu san phém chét luong cho xa@ héi,
thue hién ddy du nghia vu ndp ngan séch nha nudc, chung tay gop sic cling céng ddng tich
cuc hudng tmg cac hoat dong xa hoi tir thién, dén on dap nghia.

IL. BAO CAO CUA HQI DPONG QUAN TRI

Trong nam 2022, Cong ty da c6 rat nhiéu cd géng thuc hién hoan thanh cac chi tiéu ké hoach
SXKD dugc DPHDCD thuong nién giao nhiém vy, thuc hién duoc muc tiéu phat trién bén
vitng, bao toan vén va phan déu sinh 16i; dam bao viéc lam va thu nhap 6n dinh cho Nguoi lao
dong, thuc hién dﬁy du nghia vu ndp ngdn sdch Nha nuée.

*Panh gid vé tung linh vue hoat dong san xuit kinh doanh:

1. Linh vy thi cong xay lip:

Trong nam 2022, Cong ty da tich cyc tiép thi ddu thiu va tring thau cac dy 4n tir cdc Chu
dau tu Nhat Ban, Dai Loan, Trung Qudc va cac Cha du tu co uy tin trong nuéc dong thoi
ting budc phét trién nang luc Nha thau thiét ké véi 03 Hop dong tr van thiét ké cong trinh,
dam bao muc tiéu phat trién 6n dinh linh vuc kinh doanh then chét ctia Cong ty.

2. Linh vue diu tw, kinh doanh bAt dong san:

- Tiép tuc thyuc hién Hop dong hop tac dau tu Dy 4n Cum cong nghiép lang nghé Ngoc My-
Thach Than huyén Qudc Oai thanh phé Ha Noi va xuc tién hop tac chudn bi ddu tv Dy an
bét dong san tai tinh Vinh Phuc.
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- Tiép tuc nghién ctu, xuc tién, mé rong quan hé hop tac dau tu dé phat trién hoat dong
dau tu kinh doanh bt dong san.

3. Linh vire quan ly va ddu tw ning cao ning lyc may moéc thiét bi thi cong:

- Tan dung cac ngudn luc sin co tir cong tac dau tu cac ndm trude, cung ing may méc thiét
bi dap tng yéu cau san xuét, dam bao hiéu qua sir dung vat tu thiét bi. Tang cuong cong
tac bao tri bao dudng, dam bao cong cu dung cu, may mac thiét bi va tiép tuc nghién ciru
@& du tu may moc, thiét bi cong nghé méi dép tng nhu cau thi trudng.

4. Hoat dong dau tw von:

- Trong ndm 2022, Céng ty di dau tu gép vén sb tién 1a: 19.500.000.000 ddng, twong tmg
1.950.000 ¢6 phan, chiém 65% Vén Diéu 1é cua Cong ty cb phan Pau tu va X4y dung Visiland.

-Tiép tuc xuc tién cong tac thoai toan bd vén gop tai Cong ty CP Trang tri ndi thit Viét Nam.
5. Vé linh vue tai chinh:

Tinh hinh tai chinh ctia Cong ty minh bach, dam bao nguén vén dép (g yéu cau hoat dong
san xuét kinh doanh cua Cong ty.

II1. BAO CAO CUA BAN TONG GIAM POC:
1. Bao cao tinh hinh tai chinh.

L.1.  Kha ndng sinh loi, kha ndng thanh todn

STT Chi ticu Don Vil Nam 2022
tinh
L | Co ciiu tai sin
- Tai san dai han/Tong tai san 9,54%
- Tai sdn ngiin han/Tdng tai sin 90,46%
2 Co ciu ngudn vin Yo
- No phai tra/Tong ngudn vén 82,93%
- Nguén von chii s hiru/Tong ngudn von 17,07%
3 | Kha ning thanh toan Lén
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- Kha ning thanh toin nhanh 0,866

- Kha niing thanh toin hién hanh 1,091
4 | Ty suit lgi nhuin Y%

- Ty suit lgi nhuén TT/Téng tai sin 1,65%

- Ty suit lgi nhuin TT/Doanh thu thuén 1,51%

- Ty suit loi nhuén TT/Ngudn v6n chii s& hiru 9,65%

1.2/Nhitng bién dpng, thay doi lon so véi dw kién va nguyén nhén dan dén bién dong:

Do tiép tuc chiu anh hudng cua khing hoang kinh té toan ciu téc dong truc tiép dén chu
ddu tr nudce ngoai von 14 ban hang truyén théng cua Cong ty din dén ké hoach san luong
du kién tur thi truong nay bi sut giam, tuy nhién Lanh dao céng ty da cht dong chi dao phét
trién thiét lap, dau thau, chao gid, ky két duoc nhiéu hop déng, nang cao gia tri san lugng
tir cic ddi tac moi. ban hang méi, dim bao hoan thanh nhiém vu ké hoach san xuit kinh

doanh da dat ra.

1.3/Gid tri sé sdch tai thoi diém 31/12/2022 so véi 31/12/2021:

Taisan M <& Thuyét
A uaH minh 31/12/2022 31/12/2021

A - tai san ngan han 100

(100 = 110 + 120 + 130 + 140 + 150) 654.103.840.168 | 593.337.478.546
l. Tién va cac khoan twong dwaong tién 110 4 30.525.173.070 12.749.110.204
tE RO 11 £.525.173.070 | 2.749.110.204
# e khiodn turang dudng tien 112 22.000.000.000 |  10.000.000.000
Il. Pau tw tai chinh ngan han 120 6.000.000.000 0
1. Chiing khoan kinh doanh 121 6.000.000.000 0
Hle a8 s bt K T B 180 482.708.144.077 | 476.809.523.157
1. Phi thu ngén han ctia khach hang 131 6 378.257.304.780 | 386.752.102.499
2. Tra trvde cho ngudi ban ngén han 132 71.341.788.663 57.109.196.361
6. Phai thu ng&n han khac 136 7 34.033.676.962 | 33.574.442.002
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7. Dy phong phai thu ngan han khé doi (*)

137

(924.626.328) | (626.217.705)
IV. Hang t8n kho 140 9 | 134.777.790.365 | 103.525.164.289
1. Hang tdn kho 141 134.777.790.365 | 103.525.164.289
2. Du phong giam gia hang tén kho (*) 149 0 0
V. Tai s&n ngén han khac 150 92.732.656 253.680.896
1. Chi phi tra trwéc ngan han 151 10 92.732.656 253.680.896
b - tai san dai han 200
(200 = 210 + 220 + 240 + 250 + 260) 69.016.368.579 | 55.270.659.079
I. Cac khoan phai thu dai han 210
Il. Tai san ¢ dinh 220 39.386.124.8348 | 43.717.020.278
1. Tai san ¢6 dinh hitu hinh 221 T 39.386.124.834 | 43.717.020.278
- Nguyén gi4 222 64.588.934.552 | 74.075.075.461
- Giatn o mon Ky ké () 223 (25.202.809.718) | (30.358.055.183)
3. Tai san ¢6 dinh vo hinh 227
- Nguyén gia i 300.000.000 300.000.000
sHRigheomon fiy ke. (1) il (300.000.000) | (300.000.000)
Iil. B4t déng san diu tw 230 12 7.813.884.889 |  7.951.173.041
- Nguyn gia 231 0.634.256.259 |  9.634.256.259
“ Sis tnao man 0y ke () e (1.820.371.370) | (1.683.083.218)
V. Cac khoan dau tw tai chinh dai han 250 20.377.320.652 1.077.320.652
1. Pau tw vao cong ty con 251 19.500.000.000
3. Bau tw goép vén vao dan vi khac 253 5 1.400.000.000 1.400.000.000
Dt phng afu fur dal fren s " (522.679.348) | (322.679.348)
V. Tai san dai han khéc 260 10 1.439.038.204 |  2.525.145.108
1. Chi phi tré trudc dai han 261 1.439.038.204 |  2.525.145.108
Téng Cong Tai San (270 = 100 + 200) i 723.120.208.747 | 648.608.137.625
Nguén vén
C. Ng phai tra (300 = 310 + 320) 300 599.676.536.344 | 534.014.960.743
I. NG ngén han 310 599.676.536.344 | 534.014.960.743
1. Phai tra nguoi ban ngén han 311 257 536.998.267 | 256.776.302.835
2. Ngudi mua tré tién tredc ngan han 312 14 56.819.189.838 | 36.818.814.915
3. Thué va cac khon phai nép Nha néc 313 13 8.369.121.402 | 11.922.578.226
4. Phai tra ngudi lao déng 314 1.810.966.697 |  1.513.966.637




5. Chi phi ghfi trd nglin he e = 5.080.442.249 | _17.898.105.232
9. Phai trd ngan han khac 319 16 2.142.078.536 3.429.013.284
10. Vay va ng thué tai chinh ngan han 320 17 267.017.739.355 | 205.656.179.614
12. Quy khen thwdng, phuc Igi 322
Il. Ng dai han 0 0
1. Phal trd ngdi ban dai han 331
Ngdi mua tra tién tréc dai han 332
Chi phi phai tra dai han 333
Phai tra ndi bd vé vén kinh doanh 334
Phai tra ndi bo dai han 335
Vay va ng thué tai chinh dai han 336
Phai tr& dai han khac 337
Vay va thué ng tai chinh 338 18
0 0
Trai phi€u chuyén d&i 339
C8 phiéu u dai 340
Thué thu nhap hoan lai phai tra 341
Du phong phai tra dai han 342
Quy p?ét trién khoa hoc va cong nghé 343
D. Vén Cﬁ sé hfl;;;(;(;; 410 + 420) 400 123.443.672.403 | 114.593.176.882
I. V&n chli s3 hitu 410 19 123.443.672.403 | 114.593.176.882
T WO aa0 i elia otk <51l Ml 87.998.820.000 |  80.000.000.000
- C6 phiéu phd théng co quyén biéu quyét 411a 87.998.820.000 |  80.000.000.000
2. Thiang du vén of phén e 14.612.324.709 | 14.612.324.709
G QU Rl fur ik S e 11.920852.173 | _11.096.401.908
11. Lgi nhuén sau thué€ chua phan phdi 421 8.911.675.521 8.884.450.265
- LNST chwa phan phéi dén cusi ky trudc 421a 1.180.000
SLASTChiaiphan RREEKY nay i 8.910.495.521 |  8.884.450.265
440

Téng Céng Ngudn Vén (440 = 300 + 400)

723.120.208.747

648.608.137.625

= Téng §6 trdi phiéu dang lwu hanh theo tirng logi: Khong co

*S0 lwong co phiéu dang lwu hanh theo tirng loqi:

- Cb phiéu thuong: 8.799.820 CP

- C0 phiéu vu dai: Khong cé
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*So lwong cé phiéu dw trit, c6 phiéu quy theo tirng logi:
- Co phiéu duy trit: Khong c6
- Cb phidu quy: Khong ¢o

*Co tirc chia cho co dong nam 2022 : 10 %/ndm

. Bio cdo két qua hoat dong sin xuét kinh doanh:

2.1.  Cic chi tiéu chinh thuc hién nim 2022
Don vi tinh: Ty dong

1 | Téng gié tri san luong 1,098,005 906,385 82,5%
2 | Doanh thu (c6 VAT) 1,056,095 859,927 81,4%
3 Loi nhuan trudce thué 11,500 11,909 103,6%
4 | Loi nhuén sau thué 8,900 8.910 100,1
5 | Cé tuc 10%/nam 10%/nim 100%
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2.2 Cic cong tic chinh da thuc hién trong nim 2022:

1.Vé ¢6ng tdc Dau thau: » /
- Tich cuc tiép thi dau thau cac du an trong va ngoai nudc, trong d6 chu trong ngudn vén
FDI, dic biét tir cac Chi dau tu Nhat Ban, Dai Loan, Trung Québc va mét sé Chu dau tu
trong nudc ¢ uy tin, tong gia tri trang thiu dat 1.015 ty dong, tidu bidu 1a cac cong trinh:
Xudng bao bi Cheng Loong - Bic Giang, Bénh vién da khoa Tam Anh - thanh phé H3 Chi
Minh, Nha mdy Murata Manufacturing - Pa Ning, Nha may Kyocera s6 3 — Hung Yén,
nha méy Ojtech - Hai phong, Du an Vinabeef Tam Déo — Vinh Phuc cia Lién doanh
Vinamilk va Tép doan SoJitz Nhat Ban, Dy an Kho lanh Viét Nam Yokorei — Long An, Ha
tang canh quan Dy an Matrix One — Ha Noi, Ha tAng Du 4n KCN An Phét 1 - Hai Duong...
Pong thoi tiép tuc ning cao ndng luc tong thau thiét ké - thi ¢éng, phét trién hoat dong tu
van thiét ké xay dung. thuc hién hoan thanh 03 hop dong thiét ké x4y dung nha may trong
nam 2022.

2.Vé ¢éng tic qudn Ly thi cong:
- Duy tri 4p dung va tiép tuc cai tién, hoan thién Hé thdng quan ly, diéu hanh va thi cong
xdy dung cdng trinh theo tiéu chuan ISO 9001 — 2015 va Hé théng quan Iy An toan Sirc
khoe nghé nghiép ISO 45001 — 2018.
- Tang cudng cong tac giam sat, nghiém thu ndi bo tr Ban Lanh dao, phong ban chirc nang
dén Ban diéu hanh/Ban chi huy cong trinh dé kiém soat vé chit luong, an toan va tién do
thi cong cong trinh, dap (mg yéu cau ngay cang cao ctia khach hang.

3.Veé cong tdc tai chinh:




- Cong tac thu héi Cong ng: Trong ndm, Cong ty da giai quyei co ban céc hd so quyet toan
céc dy &n bi cham quyét toan tir nhidu nam trudc.
- Cong téc thanh toan cho céc nha cung cap, khach hang, thdu phu co ban dat yéu céu.
- Thanh todn luong, déng Béao hiém xa hoi dL'mg, va kip thoi cho Ngudi lao dong.
- Hoan thanh cong tac phat hanh 799.882 ¢6 phiéu VC6 @ tra cb tirc nam 2021 bang cb
phiéu cho CH dong VISICONS, nang Vén diéu 1é ctia Cong ty thanh 87.998.820.000 ddng.
- Lap va cong bd théng tin Bio cdo tai chinh quy dy du, ding han.

4. Vé cong tic nhan su:
- Tiép tuc thu hut, tuyén dung k¥ su, kién tric su chit luong cao dé nang cao nang luc thuc
hién cong tac thiét ké va quan ly thi cong trén cdng trudng.
- Clr nhan sy tham gia cac khéa dao tao chuyén sau vé céc giai phap cong nghé, k¥ thuét
xay dung tién tién cho CBCNV nang cao nang luc cong tac tai Cong ty.
- T churc dao tao hoi nhap dé phd bién huéng dan ap dung quy ché, quy dinh, quy trinh
ndi bd cho CBCNV moi tuyén dung vao Cong ty va phé bién sb tay k¥ thuat va td chirc
dao tao ndi bd cho can bg k¥ thuat trén cong truong vé quan ly chét luong, tién do thi cong.
- Bam bao ché df luong, thudng, bao hiém va céc chinh séch phic lgi cho Ngusi lao dong
dé Nguoi lao dong yén tam gin bé xay dung phat trién Cong tv.

L\ DA —2 I WASY)

5. Vé cong tde dau fu:
- Cong ty da thanh lap lai phong Dau tu va Cong ty con dé thyuc hién cong tac chudn bi diu
tu cac du an bét dong san.

3.K¢ hoach phat trién trong twong lai:

3.1/ Cdc chi tiéu ké hoach Sin xudt kinh doanh nim 2023
- Gid tri san luong:1.008,414 ty d@)ﬂg, béng 111,3 % thuc hién nam 2022
- Téng doanh thu (ca VAT): 975,707 ty dong, bing 113.5 % thuc hién nam 2022
- Loi nhuan trude thué: 11,919 ty déng, bﬁng 100,1% thuc hién nam 2022
- Loi nhuén sau thué: 8,918 ty dong, bing 100,1 % thyc hién nim 2022
- C6 tirc: 10%/nam
- Pau tu phat trién: 25 ty dong
Trong do:
+ Pau tu bat dong san: 20 ty dong
+ Pau tu chiéu sau méy moc thiét bi: 05 ty dong

3.2/ DPinh hwéng va nhiém vu thye hién nim 2023:

Thi trudng Xay dung trong nim 2023 duoc du béo tiép tuc con nhiéu khé khin thach thic. Dé
dam bao muc ti€u phat trién san xuit kinh doanh bén vimng; bao dam viéc lam va thu nhép cho
nguoi lao dong, Cong ty chd trong thuc hién tt cac nhiém vu cong téc ciing mét sb giai phap.
cu thé nhu sau:
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1. V& cong tac quan trj hé thong:

- Xay dung, hoan thién hé théng quy ché, quy dinh, quy trinh ndi bo ctia Céng ty nhim thic dy
hoat dong san xuét va nang cao hiéu qua kinh doanh.

- Tan dung hi€u qua viéc dp dung cong nghé thong tin hién dai, img dung kip thdi cac phin mém
img dung tién tién nham, hd trg CBNV phét huy t6i da nang luc c4 nhan, ning cao ning sudt,
chét lugng, hiéu qué cong viéce, ddp tmg yéu cau ngay cang cao cua thi truong.

- Danh gid hiu qua hoat dong ciia cac phong, ban dé c6 dinh hudng chi dao kip thoi dap Ung
yéu céu hoat dong san xuét kinh doanh cia Cong ty.

2. V& cong tic Déu thdu va phat trién thi truong:

- Tiép tuc tap trung ngudn lyc ddu thiu cac cdng trinh xay dung duoc dau tu bang ngudn vén
déu tu truc tiép tir nude ngoai (FDI), cc du 4n sir dung ngudn vén ODA va cc cong trinh, du
an ctia cac chil dau tu co nang luc tai chinh, ¢6 lich st thanh toan dting Hop déng.

3. V& cong téc quan ly cong truong:

- Tuén thi nghiém ngdt céc yéu cau ky thuét xay dung, cép nhat cac k¥ thudt cong nghé thi cong
tién tién, cac tiéu chuin ky thuat xay dung méi dé nang cao ning sudt, chit luong, hi€u qua thi
cong cong trinh.

-Tiép tuc tang cuong cdng tic gidm sat, hd trg, ra quyét dinh kip thoi tir Ban Lanh dao Cong ty
dén cac phong ban Cong ty, Ban diéu hanh/Ban chi huy cOng trinh.

- Chu dong lap ké hoach tir sém dé kiém soat tét tién dd cong viéc.

- Cong tac bio cdo phai dugc thuc hién diy du, chinh xé4c, ding thoi han theo quy dinh cta
Cong ty.

4. V& cong tac tai chinh:

- Tap trung thu hdi vdn cac du 4n bi cham quyét toan, thanh toén tir nhidu nm trudc.

- Tang cudng cong tac nghiém thu, hd so thanh toan, quyét toan, thu hdi cdng ng cac cong trinh,
du an.

- Quan ly, str dung céc ngudn vén linh hoat hiéu qua, dam bao ngudn luc tai chinh dap ung yéu
cau hoat dong san xut kinh doanh.

- Tiép tuc nghién ciru cac bién phép dé tiét giam chi phi san xuét. giam thiéu chi phi tai chinh,
néng cao hiéu qua hoat déng san xudt kinh doanh.

5.Vé cong tac nhan sur:

- Xay dung doi ngl nhén sy chuyén nghiép, ndng dong, sang tao va tuan tht ky luat. Tp trung
cong tac dao tao chuyén mén nghiép vu, phat trién ngudn nhan luc mot cach cé hé thng.

- Phan giao nhiém vu cu thé va gan trach nhiém cho tung ca nhén, ra soat, danh gia, tinh giam
Nhan sy khong dép tng dugc yéu cau cong viéc, kién toan doi ngii nhan sy chét luong cao tam
huyét gin b6 xay dung phét trién Cong ty.

6. Vé cong tdc dau t:

- Tiép tuc xuc tién cong tac chuan bi diu tu cac dy an bat doéng san phu hop.

4.Bdo cao tai chinh:
Béo cdo tai chinh ndm 2022 da dugc kiém toén boi Cong ty TNHH Ernst and Young Viét Nam
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5.Bén gidi trinh bdo cdo tai chinh va bio cdo kiém to4n:

- Pon vi kiém toan doc 1ap: Cong ty TNHH Ernst and Young Viét Nam.

- Y kién cta kiém toan doc lap: Béo céo tai chinh da phan 4nh tinh trung thyc va hop ly trén
céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2022, ciing nhu két qua
kinh doanh va tinh hinh luu chuyén tién té trong ndm tai chinh két thuc ngay 31/12/2022 phu
hop v6i chuan muc ké toén, ché d06 ké toan doanh nghi€p Viét Nam va cac quy dinh phép ly cé
lién quan dén viéc lap va trinh bay bdo cdo tai chinh.

[V. Cong ty ¢ lién quan:

- Cong ty ¢6 phin Trang tri ni thit Viét Nam: Cong ty ¢ phin Vinaconex6 (Céng ty cb
phan Xiy dung va Pau tu Visicons da g6p: 1.400.000.000 ddng trong téng s vén didu 1€ cua
Coéng ty ¢6 phan Trang tri ndi that Viét Nam.

- Cong ty c¢6 phan DPiu tu va XAy dyng Visiland: Cong ty ¢6 phin Xay dung va Pau tu
Visicons la Cong ty me, gop 19.500.000.000 ddng chiém 65% Vén diéu 1& (30.000.000.000
ddng) cia Cong ty ¢b phian Pau tu va Xay dung Visiland.

V. TO CHUC VA NHAN SU
1.Co cau to chirc ctia Cong ty:
- Céc phong ban gom:

+ Phong Pau thau - Quan ly Hop dong;

+ Phong Quan ly thi cong — Chat luong — An toan;

+ Phong Thiét bi Thi cong

+ Phong Tai chinh Ké toan;

+ Phong Nhan su;

+ Phong Hanh chinh;

+ Phong Quan tri Noi bo;

+ Phong Pau tu
- Céc don vi san xuét gdm:
bao g61n cac Doi xay dung, cac Ban diéu hanh cong trinh, Ban chi huy c¢6ng trinh truc thudc.
2.Vin phong Pai dién ciia Céng ty ¢6 phin Xy dung va Piu tw Visicons:
Vin phong Dai Dién — Cong ty ¢ phan X4y dung va Pau tu Visicons tai Thanh phd Ho Chi
Minh - Ma s6: 0100105503-002 do Phong Pang ky Kinh doanh - S& Ké hoach va Piu tu
Thanh pho HO6 Chi Minh chirng nhén dang ky lan dau ngay 09/10/2019.
Pia chi: Tang 19 Khu Vin phong — Toa nha INDOCHINA PARK TOWER - S6 4 Nguyén
Dinh Chi€u, phuong Pa Kao, quén 1, thanh ph6é H6 Chi Minh.
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3.Tém tit Iy lich ciia cdc ¢4 nhan trong'Ban Lanh dao Cong ty:

3.1. Hpi dong qudn tri:

- Ong: Tran Vin Khanh — Chu tich Hoi déng quan tri

CMND s 034071000736 ~ Ngay cép: 13/01/2015  Noi cép:Cuc Canh st
DKQL Cu trd va DLQG vé dan cu

Gidi tinh Nam

Ngay thang ndm sinh 01/5/1971

Noi sinh Thai Binh

Qubc tich o Viét Nam

Dan tdc Kinh

Qué quan

Thai Binh

Dia chi thuong tri

P1201, nha 29T2, phé Hoang Dao Thuy, phudng Trung Hoa, quén
Céu Giay, thanh pho Ha Noi

Dién thoai

024.62513155

Trinh d6 védn hoa

12/12

Trinh d§ chuyén mén

K¥ su Xay dung

Quaé trinh cong tac

T8/1994 —T3/1998

Cén bo k¥ thuat - Cong ty Xay dung dan dung va Nén moéng cong trinh

T4/1998 — T12/1998

Cén bg ky thuat — Céng ty c6 phan Vimeco

TO1/1999 —T09/2003

Cén b ky thuat — Céng ty tu vdn CT Chau A Thai Binh Duong
APECO

T10/2003 —T9/9/2005

Cén bo k¥ thuat — Cong ty cb phan Vinaconex6 (VISICONS)

09/2005 —21/6/2016

Doi truong - Doi Xay dung s6 27 — Céng ty cb phin Vinaconex6
(VISICONS)

21/6/2016 — 9/2019

e

Uy vién HDQT, Boi truong Doi Xay dung sé 27 — Cong ty c¢b phén
Vinaconex6 (VISICONS)

6/9/2016 — 09/6/2020

Uy vién HPQT, Phé Tdng Giam dbc Cong ty cb phin Vinaconex6
(VISICONS)

09/6/2020 - 01/07/2020

Chu tich HDQT, Ph6 Téng Giam dbc Cong ty ¢ phdn VISICONS

01/7/2020 - Nay

Chu tich Hoi dong quan tri Cong ty ¢b phin VISICONS

Chtre vu dang nam gitr o
T6 chic khac

Chu tich Hoi ddng quan tri Cong ty ¢d phin Dau tu va Xay dung
Visiland




- Ong Hoang Hoa Cuong — Uy vién Hoi ddng quén tri, Tong Gidm dbc Cong ty

CCCD sb 026073004143 Cép ngay: 28/12/2020
Noi cap: Cuc Canh sat quan ly Hanh chinh vé trét tu Xa hoi
Giéi tinh Nam
Ngay thang ndm sinh 04/6/1973
Noi sinh Vinh Phic
Qudc tich Viét Nam
Dan toc Kinh
Qué quéan Vinh Phic

Dia chi thuong tru

Phong 909 Nha 25T1 Khu d6 thi Péng Nam Trin Duy Hung -
Phuong Trung Hoa, quan Cau Gidy, TP Ha Noi

Dién thoai

024. 62513155

Trinh d van hoa

12/12

Trinh d§ chuyén mon

K¥ su Xay dung, Thac si Quan tri Kinh doanh

Qua trinh cong tac

6/1995 — 12/1995

Cén bo ky thuat — CT Nha may xi méng Chinfon - Hai Phong

01/1996 - 12/1997

Cén b ky thuat, Pho chi huy truong Cong trinh, Phu trach cong trinh -
Cong ty 6 Vinaconex (VISICONS)

0171998 — 10/1998

Céan bo phong KHKT&QLDA — Céng ty 6 Vinaconex

11/1998 — 5/1999

Cht nhiém cong trinh — Cong ty 6 Vinaconex

6/1999 — 6/2001

Pho phong KHKT&QLDA, TV Ban kiém sodt — Cong ty XD s6 6

7/2001 —9/2001 Pho phong KHKT&QLDA kiém Chi nhigm céng trinh, TV Ban kiém
sodt Cong ty ¢b phan Vinaconex6 (VISICONS)
1072001 — 8/2003 Truong phong KHKT&QLDA, TV Ban kiém soat Cong ty cb phan

Vinaconex6 (VISICONS)

9/2003 - 3/2007

Phé Gidm déc, TV Ban kiém soat cong ty ¢d phan Vinaconex6

3/2007 - 01/2008

Pho Giam ddc Cong ty ¢6 phin Vinaconex6 (VISICONS)

0172008 —4/2009

Phé Giam déc, Trudng ban QLDA bDai Lai
Vinaconex6 (VISICONS)

Cong ty cb phén

4/2009 - 5/2011

Uy vién HDQT, Pho Gidam ddc, Truong Ban QLDA Dai Lai Cong ty
¢6 phan Vinaconex6 (VISICONS)

6/2011 - 26/4/2018

Uy vién Hoi dong quan tri, Téng Giam dbc Cong ty cb phﬁn
Vinaconex6 (VISICONS)

27/412018 —-26/3/2019

Uy vién HDQT. Téng giam déc Cong ty cb phin VISICONS

26/372019 — 9/6/2020

Chu tich HPQT, Téng giam déc Cong ty ¢b phan VISICONS

09/6/2020 - Nay

Uy vién HDQT, Téng gidm déc Cong ty cd phin VISICONS

Chirc vu dang nam gitr &

T6 chure khac

Uy vién HDQT Céng ty ¢b phan Pau tur va Xay dung Visiland
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- Ong: TODA KOJI - Uy vién HDQT

Ho chiéu sd

TZ1089300 Ngay cdp: 08/10/2015
Noi cép: Téng Lanh su quan Nhat Ban tai TP. Hd Chi Minh

Gidi tinh Nam

Ngay thang ndm sinh 15/02/1963

Noi sinh Nhét Ban

Quéc tich Nhat Ban

Dan t0c Nhéat Ban

Qué quén Hyogo - Nhét Ban

Dia chi thudong tru

2-56-A1102 Gobancho, Kurakuen, Nishinomiya-shi, Hyogo,
Nhét Ban

Dién thoai

+81-3-5276-5170

Trinh d0 van hoa

Dai hoc

Trinh d§ chuyén moén

Kién Tric su, Ky su

Quaé trinh céng tac

T4/1987-T4/1993

Ky su cong trudng, phong Xay dung, Chi nhanh Osaka Maeda
Corporation

T4/1993 — T6/1996

Ky su cdng trudng, phong Xy dung, Chi nhanh Hong Koéng Maeda
Corporation

T7/1996 — T4/1997

Ky su cong truong, phong Xay dung, Chi nhanh Osaka Maeda
Corporation

T5/1997 - T9/1997

Ky su cdng trudong, phong Xy dung, Chi nhanh Hong Kong Maeda
Corporation

T10/1997 - T8/2001

Ky su cong trudng, phong Xay dung, Chi nhanh Kansai Maeda
Corporation

T9/2001 —T4/2003

Giam déc Du an, Phong Xay dung, Dy an Thuong Hai va Thanh Dao
Maeda Corporation

T5/2003 — TlO/ZOO?

Truéng phong Xdy dung, Chi nhanh Higashikanto Thai Maeda
Corporation

T11/2003 — T4/2009

Giam ddc dy 4n, phong Xdy dung Thai Maeda Corporation

T4/2009 - T5/2020

Giam dbc Cong ty TNHH Maeda Viét Nam

09/6/2020 - Nay

Quaén ly cdp cao cia MAEDA CORPORATION phu tréch thi truong
Thai Lan va thi trudng Viét Nam, Uy vién Hoi ddng quan tr Cong ty
b phan VISICONS.
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- Ong: Nguyén Minh Tuén —

Uy vién Hoi dong quén tri, Phé Téng Gidm dbc

CMND s 011528334 cép ngay 16/5/2006 Noi cip Cong an Ha ndi
Gidi tinh Nam

Ngay thang ndm sinh 18/2/1961

Noi sinh Ha noi

Qudc tich Viét Nam

Dan t0c Kinh

Qué quéan Ha Tay

Dia chi thuong tru

S6 37 Ngd 157 Phé Phao Dai Lang, Phuong Lang Thuong Quéan Ddng
Da Ha ndi

bién thoai

024.62513155

Trinh d¢ vidn hoa

10/10

Trinh d§ chuyén mén

Kién tric su

Quad trinh cong tac

7/1984 — 12/1988

Can bg ky thuat Téng cong ty xdy dung Ha noi

12/1988 — 12/1990

Péc cong, K¥ su Cong ty xay dung s6 2 IRAC

01,1991 - 5/2000

Doi truong cong ty xay dung s 6 ~-VINACONEX (VISICONS)

6/2000 - 3/2005

Phé Gidm dbe Cong ty ¢ phan Vinaconex 6 (VISICONS)

3/2005 — 8/2016

Uy vién HPQT, Phé giam dbc Cong ty CP Vinaconex6 (VISICONS)

19/8/2016 —26/4/2018

Pho chu tich HDQT Céng ty cb phan Vinaconex 6 - Phé Téng Giam
dbc Cong ty ¢6 phan Vinaconex 6 (VISICONS)

27/4/2018 — 09/6/2020

Pho chi tich HDQT, Pho Téng Giam déc Cong ty cb phin VISICONS

09/6/2020 - Nay

Uy vién HDQT, Ph6 Téng Gidm dbc Cong ty ¢b phan VISICONS

- Ong: Nguyén Phén Tuin - Uy vién HDQT , Pho Téng Giam doe

CMND sé 012603642 Ngay cdp: 18/3 /2003 Noi cdp: Cong an Ha Noi
Gidi tinh : : Nam

Ngay thang nam sinh 11/4/1970

Noi sinh Thach That - Ha Noi

Qudc tich Viét Nam

Dan t0c Kinh

Qué quén

Xa Huong Ngai, huyén Thach Thét, Ha Noi

Dia chi thuong tri

P1808, nha 34T Khu DT Trung Hoa — Nhéan Chinh, phuong Trung
Hoa, quan Cau Giay, thanh ph6 Ha Noi

Dién thoai

024.62513155
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Trinh d6 van hoa

12/12

Trinh d6 chuyén mon

Ky su Xay dung

Quaé trinh cong tac

T10/1993 = T11/1996

Cong ty ¢6 phin Vinaconex6 (VISICONS)

T11/1996 — T9/2005

Doi truong Doi dién nude — Cong ty cd CP Vinaconex6 (VISICONS)

T9/2005 - 6/2016 -

Doi trudng Doi dién nude — Xay dung sb 17 Cong ty CP Vinaconex6

21/6/2016 — 6/9/2016

Uy vién HBPQT, Doi truong Doi dién nude — Xay dung s6 17 Coéng ty
CP Vinaconex6 (VISICONS)

6/9/2016 —26/4/2018

Uy vién HPQT, Phé Tong Gidm déc Cong ty c¢b phin Vinaconex6
(VISICONS)

27/4/2018 - Nay

Uy vién HDQT, Ph6 Téng Giam déc Cong ty ¢é phan VISICONS

3.2. Ban Kiém sodt:

- Ping Thanh Huin — Trudng Ban Kiém soat

CMND sb 012758095 Ngay cip: 18/5/2012 Noi cép: CA Ha Noi
Gidi tinh Nam
Ngay thang nam sinh

20/4/1964

Noi sinh Hai Duong
Quéc tich Viét Nam
Dan toc Kinh

Qué quéan

X& Tén Viét — huyén Binh Giang — tinh Hai Duong

Dia chi thuong tr

Dién thoai

C]2 Tz_‘lp thé Hoc vién Hanh chinh Quéc Gia, phudng Yén Hoa, quén
Cau Giay, Ha Noi

Trinh d6 vdn hoa

10710

Trinh d9 chuyén moén

Cur nhan Kinh té chuyén nganh Tai chinh Tin dung
Thac s7 Quan tri kinh doanh
Chtng chi kiém toan vién do B6 Tai chinh cép nam 1998

Qua trinh cong tac

01/1984 — 6/1986

Hoc vién Truong Ky thudt thong tin — BS Tu Iénh Thong tin

7/1986 — 12/1986

B6 Tham muu Pac khu Quang Ninh

0171987 —8/1989

B& Tham muu Quan khu 3 (Hai Phong)

9/1989 — 6/1993

Chuyén nganh, hoc truong Dai hoc Tai chinh Ké toan Ha Noi

9/1993 - 4/1995

Kiém toan vién Cong ty Kiém toan Viét Nam (VACO) - Bd Tai
chinh

5/1995 - 8/1997

Kiém toan vién Lién doanh gitta Cong ty Kiém todn Viét Nam
(VACO) va Deloite Touche Tomatsu (M§)
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9/1997 — 02/2002

Kiém toan vién chinh — Cong ty Kiém todn VN (VACO) — B9 Tai
chinh

3/2002 - 11/2003

Chuyén vién phong Tai chinh Ké hoach — Téng cong ty Xuét nhap
khau Xay dung Viét Nam (Vinaconex)

12/2003 — 11/2006

Phé Trudng phong Tai chinh Ké hoach — Téng cong ty Xuét nhép
khdu va Xay dung Viét Nam (Vinaconex)

12/2006 - 3/2014

Trudng Ban kiém soat — Tong cong ty ¢ phdn Xuét nhap khiu va
Xay dung Viét Nam (Vinaconex)

28/3/2014 -26/4/2018

Trudng Ban Kiém soat Tdng cong ty ¢ phan Vinaconex, Trudng
Ban kiém soat Cong ty ¢6 phan Vinaconex6 (VISICONS)

27/4/2018 - Nay

Trusng Ban Kiém soat Tdéng cong ty cb phin Vinaconex
(23/01/2019: Ké toan truéng - Gidm dbc Ban Tai chinh Ké hoach
Tong Cong ty Vinaconex) , Truong Ban kiém soat Cong ty c¢b phén
VISICONS.

Chirc vu dang nam giti &

T6 chire khac

Tong Cong ty cb phz‘“m VINACONEX: K& toan truong, Giam déc Ban
Tai chinh K& hoach Tong cong ty

- Ong Trin Tuin Khanh— Thanh vién Ban kiém soat

CMND sé 001071017974 Ngay cép: 28/6/2018
Noi cap: Cuc CS BDKQL cu trd va DLQG vé dan cu
Gidi tinh Nam
Ngay thang ndm sinh 21/3/1971
Noi sinh Ha Noi
Quéc tich Viét Nam
Dan tdc Kinh
Qué quén Ninh Binh

Dia chi thuong tri

Sé 33, ngd 25 Triéu Viét Vuong, Hai Ba Trung, Ha Noi

Dién thoai

024-39436311

Trinh d6 vdn hoa

Cao hoc

Trinh d0 chuyén mén

Thac sT Xay dung

Qua trinh cong tac

1992 - 12/1994

CONG TY TU VAN PAU TU & PHAT TRIEN XAY DUNG THIKECO
Vi tri: Ky su Xay dung

171995 — 12/1995

CONG TY CO PHAN BAT DONG SAN TOG!I
Vi tri: Ky su Xay dung

1/1996 — 6/1999

VAN PHONG PAI DIEN ZENITAKA TAI HA NOI
Vi tri: K§ su truong

7/1999 — 8/2003

Hoc Cao hoc Xay dung — Chuyén nganh co hoc dit nén méng
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8/2003 - 01/2008

VAN PHONG PAI DIEN MAEDA CORPORATION TAI HA NOI
Chtre vu: K§ su trudng

02/2008 — 3/2013

CONG TY TNHH MAEDA VIET NAM
Chue vu: Trudng phong Xay dung

472013 —-3/2017

CONG TY TNHH MAEDA VIET NAM
Chiic vu: Giam dbc Diéu hanh

4/2017-3/2019

CONG TY TNHH MAEDA VIET NAM
Chtrc vy: Phé Tong giam dbc

26/3/2019 - Nay

Thanh vién Ban kiém soat Cong ty ¢é phin VISICONS

Chuirc vu dang nam gitr &
T6 chuc khéc

CONG TY TNHH MAEDA VIET NAM
Chtre vu: Ph6 Téng giam déc

- Ong Nguyén Kién Trung — Thanh vién Ban kiém soét

CCCD sb

040074000092 Ngay cip: 01/10/2015
Noi cép: Cuc Canh sat DPKQL Cur trd va DLQG vé dan cur

Gidi tinh

Nam

Ngay thang ndm sinh 31/3/1974

Noi sinh B Nghé An

Quéc tich Viét Nam

Dén tdc Kinh

Qué quén Nam Dan — Nghé An

Dia chi thuong tru

P507, nha B8A, tap thé Kim Lién, phuong Kim Lién, quan Déng Da,
thanh pho Ha Noi

Dién thoai

024.62513155

Trinh d6 van hoa

12/12

Trinh d chuyén mén

Ky su Xdy dung
Cur nhén Quan tri kinh doanh

Qua trinh céng tdac

T7/1996 — 2000

Cén b6 ky thudt — Cong ty c6 phan Xay dung sb 6 (VISICONS)

2000 - 2005

Chi huy truéng cdng trinh — Céng ty CP VINACONEX6 (VISICONS)

2005 -T12/2013

Doi truong Doi Xay dung s 30 — Cong ty cb phan Vinaconex6.

T12/2013 = T4/2016

Pho truong phong Ké hoach k¥ thuét va quan ly du &n - Cong ty ¢ phén
Vinaconex6 (VISICONS)

T4/2016 - 09/6/2020

Trudng phong Quan ly thi cong — Chét lwrong — An toan Cong ty

09/6/2020 - 02/03/2023

Thanh vién Ban kiém soat, Truong phong Quan ly thi cong — Chét
lugng - An toan Cong ty ¢6 phan VISICONS.

02/03/2023 - Nay

Thanh vién Ban kiém soét, Pho Téng giam déc Cong ty.
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3.3. Ban Tong gidim doc:

- Ong Hoang Hoa Cwong — Uy vién HDQT kiém Téng Giam dbc

- Ong Nguyén Minh Tuén —Uy vién HDQT kiém Phé Tdng gidm dbc

- Ong Nguyén Phén Tuén - Uy vién HPQT kiém Pho Téng giam dbc

- Ong Nguyén Kién Trung — Thanh vién Ban kiém so4t kiém Phé Tong Giam dbc (Ngay

dugc bo nhiém: 02/03/2023)

- Ong: Nguyén Xuin Quynh — Pho Téng Giam dbc Céng ty

CMND s6 012262457  Cép ngay 23/7/2011 Noi cip CA Ha Noi
Gidi tinh Nam

Ngay thang nam sinh 03/4/1972

Noi sinh 'Ha Noi

Qudc tich Viét Nam

Dan tdc Kinh

Qué quéan Tuyén Quang

Dia chi thuong tri

Phong 0208C2 Mandarin, Trung Hoa, Cau Gidy, Ha Noi

Dién thoai

024.62513155

Trinh d0 vdn hoa

12/12

Trinh d§ chuyén mén

Ky su Xay dung

Quaé trinh cong tac

7/1995 — 10/2001

Can by phong ky thuat — Cong ty c6 phan Vinaconex6 (VISICONS)

1072001 — 5/2002

Pho Boi trudng Doi XD sb 16 — Cong ty ¢d phin Vinaconex6

5/2002 - 11/2010

Doi trudng Poi XD sb 16 — Cong ty ¢6 phan Vinaconex6

11,2010 —8/2011

Trg ly Giam dde, Doi trudng Doi XD sb 16 — Cong ty cb phén
Vinaconex6

8/2011 — Nay

Phé Tong giam ddc — Cong ty cb phan Vinaconex6 (Cong ty ¢ phén
VISICONS)

- Ong: Trin Thanh Thiy - Pho Tong Giam dbc Cong ty

CMND sb 131640886 Ngay cép: 19/06/2015 Noi cp: CA Tinh Pht Tho
Gidi tinh Nam

Ngay thang nam sinh 22/10/1979

Noi sinh Pht Tho

Quéc tich 4 Viét Nam

Dan tdc Kinh

Qué quan Thanh Thuy — Pha Tho
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Dia chi thuong tru

P12-A15, Bic Nghia Tan, P.Nghia Tan, Q.Ciu Gidy, Ha Noi

Dién thoai

024.62513155

Trinh d6 van ho4

12/12

Trinh d§ chuyén mon

Ky su Xay dung

Quaé trinh cong tac

4/2002 - 9/2005

Cén b phong ky thudt — Cong ty CP Vinaconex6 (VISICONS)

9/2005 - 3/2011

Doi truong Doi XD sb 28 — Cong ty CP Vinaconex6 (VISICONS)

3/2011 - 10/2012

Ph¢ trudng phong Ké hoach k¥ thuit & Quan ly du 4n Céng ty cb
phan Vinaconex6 (VISICONS)

10/2012 —4/2016

Phé trudng phong Ké hoach ky thuit & Quan ly du 4n Céng ty cd
phan Vinaconex6, Phé truéng Ban didu hanh céng trinh Nha may
Bridgestone — KCN Dinh Vii - Hai Phong (VISICONS)

0172020 - 6/2020

Truong Ban diéu hanh cong trinh — Cong ty c6 phan VISICONS

01/7/2020 - Nay

Ph6 Tong Giam déc Cong ty c¢b phin VISICONS.

Chire vu dang nam gitt ¢

T4 chuc khéc

Uy vién HPQT, Gidm déc Cong ty ¢b phan PAu tu va Xay dung
Visiland

- Ba Mai Phwong Anh — Ké toan trudng, Nguoi duge tly quyén Cong bd thong tin

CMND sé 012793705 Cép ngay 04/8/2005 Noi cAp: CA Ha ndi
Gidi tinh N o

Ngay thang nam sinh 02/7/1977

Noi sinh Ha Tay

Quéc tich Viét Nam

Dan toc Kinh

Qué quén Ha Tay

Dia chi thudng tri

S6 5/10 ngach 123/24 Té 46B Dich Vong Hau, CAu Gidy, Ha Noi

Dién thoai

024.62513155

Trinh dd vin hoa

12/12

Trinh d6 chuyén mén

Thac s7 Kinh té

Quaé trinh cong tac

8/2000 —-4/2001

Cén by — Cong ty CP Pau tu Xdy dung & Phat trién Néng thon

4/2001 — 8/2007

Ké toan tr udng Trung tam tu van déu tu & Xay dung - Cong ty CP
Pau tu Xay dung & Phat trién Nong thon

8/2007- 11/2008

Phé phong Tai chinh Ké todn Cong ty CP Vinaconex6 (VISICONS)

12/2008 — 02/2010

Quyén K toén truéng Cong ty cd phan Vinaconex6 (VISICONS)

02/2010 — Nay

Ké toan tr uong, Ngudi duoc uy quyen cong bd thdng tin Cong ty ¢
phin Vinaconex6 (Cong ty ¢b phén VISICONS)
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4.Quyén loi ciia Ban Tong Giam ddc:

-Vé thu nhép: Theo quy ché tién luong thu nhép 4p dung d6i véi Can bo cong nhan vién khodi

Vién phong Cong ty.
-Quyén loi khac: Theo quy dinh ctia Cong ty.

4.S0 lwgng cin bg, nhin vién va chinh siach doi véi nguoi lao dong:

4.1.Tong s6 lao dpng siv dung binh quadn trong nam 2022 (bao gom ca lao dong lam viéc

theo Hop dong thué khodn céng viéc): khoang 1.200 nguoi

4.2.Chinh sdch dbi véi nguwoi lao dong:Ngudi lao dong duoc hudng luong, thudng va dam
bao cac ché d6 BHXH, BHYT, Bao hiém thit nghiép, bao hd lao dong va cac quyén loi khac

theo quy dinh cua phép luat Lao dong.

V. THONG TIN CO PONG VA QUAN TRI CONG TY
1.LHoi dong quén tri va Ban kiém sodt:
- Thanh vién va co cau cia HDQT

+ Hoi dong quan trj Cong ty gdm 01 chu tich va 04 Uy vién HDQT:

STT Ho va tén Chire vu

1 Ong: Tran Van Khanh Chu tich HbQT
2 Ong: Hoang Hoa Cuong Uy vién
3 Ong: TODA KOJI Uy vién
4 Ong: N guyén Minh Tuin Uy vién
5 Ong: Nguyén Phan Tuén Uy vién

-Thanh vién va co cdu ciia Ban kiém sodt: Ban ki€ém sodt c¢6 03 thanh vién gém 01 Trudng ban
¢6 nghiép vu ké toan va 02 Thanh vién:

STT Ho va tén Chire vu Ghi chu

1 | Ong: Ding Thanh Huin Trudéng ban | Cr nhan Kinh té chuyén nganh Tai |’
chinh Tin dung.Thac si Quan trj
kinh doanh, Chimg chi kiém toan
vién do B Tai chinh cAp ndm 1998

2 | Ong: Trén Tuén Khanh Thanh vién

3 | Ong: Nguyén Kién Trung Thanh vién
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- Hoat dong cua Hoi déng quan tri:

+ Ném 2021 Hoi dong quan trj cong ty da giam sat, chi dao Ban Tong Giam déc trong cOng
tac diéu hanh cong viéc kinh doanh hang ngay;

+ Quyét dinh chién luoc, ké hoach phat trién va kinh doanh ctua doanh nghiép;

+ Quyét dinh co cdu t chuc cia Cong ty;

+ Duyét Béo cdo tai chinh da dugc kiém toan hang nim va céc bao céo hoat d6ng san xuét
kinh doanh khéc.

+ Biéu quyét cac van dé thudc thim quyén ctia Hoi ddng quan tri

- Hoat dong cua thanh vien HPQT khérzg. diéu hanh:

+ Tham dy ddy du cac phién hop HPQT, cung xem xét nghién ctru va dua ra y kién dong gop
cho nghi quyét cia HPQT; Biéu quyét cac van dé thuc thAm quyén cua Hoi ddng quan tri

+ Thudng xuyén cung Ban kiém soat Céong ty kiém tra hoat dong tai chinh va céc hoat dong
khéc ctia Cong ty;

+ C6 y kién kip thoi voi Ban Téng giam dbc va HPQT khi nhén thdy c6 nhiing quyét sach chua
hop ly.

- Hoat dgng cua cdc tiéu ban trong HDOT: HPQT cong ty khong thanh lap céc tiéu ban truc
thudc ma phén cong cho cac uy vién HDQT phu trach ting linh vuc.

- Hoat dong ciia Ban kiém socdit theo nhiém vu va quyén han dugc quy dinh trong Diéu 1é cta
cong ty: Gidm sdt va kiém tra cong tac quéan Iy va diéu hanh hoat dong SXKD ctia Cong ty,
thdm dinh Béo céo tai chinh cla Cong ty, tham gia x4y dung hé théng kiém soat ndi bo cta
Cong ty. ...

- Ké hoach dé tang cuong hiéu qua trong hoat dong quan tri cua Cong ty:

+ Hoi ¢éng quan trj trong hoat dong v6i muc dich quan ly va diéu hanh dem lai loi ich cao
nhét cho Cong ty, do vay dé hoat dong cua HDQT ngay cang co hiéu qua céc thanh vién trong
HDQT s& ¢ gang nang cao y thic, tinh than trach nhiém ddi véi céng viéc minh dugce giao;

+ Cong ty s& phdi hop va hd tro t6i da dé cac thanh vién trong HDQT va Ban kiém soat hoan
thanh tét cong viéc theo quy dinh cua phép luat va theo diéu lé cua cong ty;

+ Cu thanh vién cia HDQT, BKS, Ban Téng Giam d6c va mot s vi tri chu chdt khac trong
Cong ty tham gia céc 16p dao tao, bdi dudng trinh d6 quan tri doanh nghiép;

+ Tiép tuc kién toan hé théng quy ché quan ly ndi bo va trién khai thuc hién nhit quan tai cac
phong, ban, céng trinh truc thudc.

+ Cong ty ¢6 su chuén bi k¥ ludng vé ning luc quan ly, diéu hanh, chién lugc kinh doanh dé
¢6 thé chi dong ndm bit thoi co va van hanh phu hop véi tinh hinh méi.

-Thil lao, cdc khoan loi ich khdc va chi phi cho thanh vien HPQT, BKS: Do Pai hoi 6611g )
dong quyét dinh, dugc thanh toan céc khoan chi phi phat sinh m¢t cach hop ly khi tham gia
cac cude hop, hoat dong lién quan dén hoat dong kinh doanh ctia Cong ty.
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Cic dir ligu théng ké vé cb dong:

CO CAU CO PONG CONG TY CO PHAN XAY DUNG VA PAU TU VISICONS
(Theo Danh sach tong hop Ngudi s¢ hitu chimg khoan s V160/2023-VC6/VSD — DK

ngay 14/3/2023 ctia Trung tdm luu ky Chimg khoan Viét Nam

ngdy ding ky cudi cling: 10/03/2023)

A 4 A
TT Nhém cb dong g e e Ty 1é %
co dong s6 hiru
1 | C6ddng VC6 1a ca nhan trong nudc 783 7.885.474 89,61%
2 | Cb dong VC6 1a td chirc trong nudce 09 478 0,01%
3 | C6 dong VC6 la t6 chirc nude ngoai 03 907.440 10,31%
4 |Cb dong VC6 la ca nhan nude ngoai 05 6.490 0,07%
5 | Tong cong: 800 8.799.882 100%

.

Noi nhin: T

- UBCK NN, HNX

- Luu Website Cong ty, TCKT, HC

CONG TY CO PHAN VISICONS
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