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Ha Néi, ngéy 20 thang 3 ndm 2023

BAO CAO CUA BAN PIEU HANH
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022
VA NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2023

Kinh thwa Quy vi dai biéu !

Thay mat Ban Téng Gidm dbc Coéng ty, T6i xin béo céo két qua hoat dong sén xuét kinh
doanh nim 2022 va nhiém vu ké hoach san xuit kinh doanh nidm 2023 cta Céng ty cb phan
Xay dung va Dau tu Visicons nhu sau:
PHAN L.
KET QUA SAN XUAT KINH DOANH NAM 2022

1.1  Cic chi tiéu chinh:
Don vi tinh: Ty dong

P i Ty 1é TH/
STT Chi tiéu Echogch g ign Ké hoach
nam 2022 nam 2022 = .
nam 2022
1 | Tong gia tri san luong 1,098,005 906,385 82,5%
2 | Doanh thu (c6 VAT) 1,056,095 859,927 81,4%
3 | Loi nhuén trudc thué 11,500 11,909 103,6%
4 | Loinhuén sau thué 8,900 8,910 100,1
5 | Chthac 10%/nam 10%/nam 100%

(Béng thuc hién cdc chi tiéu téng hop dinh kém)
1.Vé céng tdc Pdu thau: “
- Tich cuc tiép thi dAu thau cac du 4n trong va ngoai nudc, trong d6 chu trong nguén vén
FDI, dic biét tir cac Chii diu tw Nhat Ban, Dai Loan, Trung Quéc va mot s6 Chu dau tu
trong nudce ¢d uy tin, tdng gid tri trang thiu dat 1.015 ty ddng, tiéu biéu 1a cac cong trinh:
Xuoéng bao bi Cheng Loong - Bc Giang, Bénh vién da khoa Tam Anh - thanh phd Hb Chi
Minh, Nha mdy Murata Manufacturing - Da Ning, Nha may Kyocera sb 3 — Hung Yén,
nha may Ojtech - Hai phong, Du 4n Vinabeef Tam Pao — Vinh Phuc cta Lién doanh
Vinamilk va Tap doan SoJitz Nhat Ban, Du an Kho lanh Viét Nam Yokorei — Long An, Ha
thng canh quan Dy 4n Matrix One — Ha Noi, Ha tAng Du an KCN An Phat 1 - Hai Duong...
Pong thoi tiép tuc nang cao nang luc téng thau thiét ké - thi cong, phat trién hoat dong tu
vén thiét ké xay dung, thyuc hién hoan thanh 03 hop ddng thiét ké xay dung nha may trong
nam 2022.
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2.Vé cong tdc quan Ly thi cong:
- Duy tri 4p dung va tiép tuc cai tién, hoan thién Hé théng quan ly, diéu hanh va thi cong
xdy dung cong trinh theo tiéu chuan ISO 9001 — 2015 va Hé théng quan ly An toan Suc
khoe nghé nghiép ISO 45001 — 2018.
- Tang cu’orng codng tac giam sat, nghiém thu ndi b tir Ban Lanh dao, phong ban chirc nang
dén Ban diéu hanh/Ban chi huy cong trinh dé kidm soat vé& chat lvong, an toan va tién do
thi cong cong trinh, dép Umg y€u cau ngdy cang cao cua khach hang.
3.Vé céng téc tai chinh:
- Céng tac thu hdi cong ng: Trong nam, Cong ty da gidi quyét co ban cac hd so quyét toan
céc du 4n bi cham quyét toan tir nhiéu nam trude.
- Cong tac thanh toan cho cac nha cung cép, khach hang, thau phu co ban dat yéu cau.
- Thanh toan lwong, d6ng Bao hiém x4 hoi dung va kip thoi cho Ngum lao dong.
- Hoan thanh céng tic phat hanh 799.882 cd phiéu VC6 dé tra cb tic nam 2021 bing cb
phiéu cho Cb dong VISICONS, nang Vén diéu 1é ctia Cong ty thanh 87.998.820.000 dong.
- Lap va cong b thong tin Béo céo tai chinh quy day di, dung han.
4. Vé cong tdc nhan su:
- Tiép tuc thu hut, tuyén dung k¥ su, kién tric su chét luong cao dé nang cao ning luc thuc
hién cong tac thiét ké va quan 1y thi cong trén cong truong.
- Cur nhan su tham gia cac khoa dao tao chuyén siu vé céc giai phap cong nghé, k¥ thuat
xay dung tién tién cho CBCNV nang cao nang luc cong tac tai Cong ty.
- T4 chtrc dao tao hoi nhap dé phd bién hudéng dén &p dung quy ché, quy dinh, quy trinh
ndi bd cho CBCNV mai tuyén dung vao Cong ty Va phd bién s tay k§ thuat va té chic
dao tao ndi bd cho can bd k¥ thuét trén cong truong vé quan ly chét luong, tién do thi cong.
- Pam béo ché d6 luong, thuong, bao hiém va cac chinh sach phuc lgi cho Nguoi lao dong
dé Ngu01 lao dong yén tam gén b6 xay dung phat trién Cong ty.
5. Vé cong téc dau tu:
- Cong ty da thanh lap lai phong Déiu tu va Cong ty con dé thuc hién cong tac chudn bi dau
tu cac du 4n bt dong san.

PHAN II.

KE HOACH SAN XUAT KINH DOANH NAM 2023

I1.1/ Cic chi tidu ké hoach San xuat kinh doanh niim 2023
- Gi4 tri san luong:1.008,414 ty ddng, bang 111,3 % thyc hién nam 2022
- Téng doanh thu (ca VAT): 975,707 ty dong, bang 113,5 % thuc hién nim 2022
- Loi nhuan trudc thué: 11,919 ty ddng, bang 100,1% thuc hién nam 2022
- Loi nhu4n sau thué: 8,918 ty ddng, bang 100,1 % thuc hién nam 2022
- C& tuc: 10%/nam
- Pau tu phét trién: 25 ty ddng
Trong do:
+ PAu tu bat dong san: 20 ty déng
+ PAu tu chiéu sdu may moc thiét bi: 05 ty dong
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I1.2/Pinh hwéng va nhiém vu thue hién nam 2023:
Thi trudong Xay dung trong nam 2023 dugc du bdo tlep tuc con nhiéu kho khan thach thie. bé

dam bao muc tiéu phat trién san xuét kinh doanh bén viing; bio dam viéc lam va thu nhap
cho ngudi lao dong, Cong ty chu trong thuc hién tdt cac nhiém vu cong tac cing mét s giai
phap, cu thé nhu sau:
1. V& cong tac quan tri hé thong
- Xay dung, hoan thién hé théng quy ché, quy dinh, quy trinh ndi bd cia Cong ty nhim thic
déy hoat déng san xuét va nang cao hiéu qua kinh doanh.
- Tan dung hiéu qua viéc ap dung cong nghé thong tin hién dai, img dung kip thoi cac phén
mém Ung dung tién tién nhim, hd trg CBNV phat huy t6i da nang luc ca nhan, nang cao
nang sudt, chat lwong, hiéu qua cong viéc, dap g yeu cau ngdy cang cao cua thi truong.
- P4nh gia hiéu qua hoat dong cla cdc phong, ban dé c6 dinh hudng chi dao kip thoi dap
ung yéu céu hoat déng san xuét kinh doanh ctia Céng ty.
2. V& cong tac Dau thau va phat trién thi trudong:
- Tlep tuc tap trung ngudn luc dau thau cac cong trinh x4y duno duorc dAu tu bang ngudn vén
dAu tu true tiép tir nude ngoai (FDI), cac du én sir dung ngudn von ODA va céc cong trinh,
du 4n cua cac chu dau tw ¢6 nang lyc tai chinh, c6 lich sur thanh toan ding Hop dong.
3. V& cong tac quan Iy cong truong
- Tuén thu nghlem ngat cac yéu cau k¥ thuat xay du’ng, cap nhat céac k¥ thuét cong nghé thi
cOng tién tién, cac tidu chuén k¥ thuat xay dung mdi dé nang cao ning suét, chat luong, hidu
qua thi cong cong trinh.
-Tiép tuc tang cuong cong tac giam sat, hd tro, ra quyét dinh kip thoi tr Ban Lanh dao
Céng ty dén cac phong ban Cong ty, Ban diéu hanh/Ban chi huy cong trinh.
- Chu dong lap ké hoach tir sém dé kiém soat tbt tién do cong viéc.
- Cong tac bao céo phai duoc thuc hién dﬁy du, chinh x4c, dung thoi han theo quy dinh cia
Céng ty.
4. V& cong téc tai chmh
- Tép trung thu hdi vén cac du 4n bi cham quyét toan, thanh toén tir nhiéu nam trudc.
- Tang cudng cong tac nghiém thu, hd so thanh todn, quyét toan, thu hdi cong no cac cong
trinh, du an.

Quan ly, sir dung cac nguon vén linh hoat hiéu qua, dam bao ngudn lyc tai chinh dap tng
yéu cau hoat dong sén xuét kinh doanh. -
- Tiép tuc nghién ctu céc bién phap dé tiét giam chi phi san xuét, giam thiéu chi phi tai
chinh, ning cao hiéu qua hoat dong san xuét kinh doanh.

5. V& cong tac nhan suy:
- X4y dung d6i ngii nhan su chuyén nghiép, nang dong, sang tao va tuan thu ky luat. Tap

trung cong tac dao tao chuyén mon nghiép vu, phat trién ngudn nhan lyc mot cach c6 hé

théng.
- Phan giao nhiém vu cu thé va 0an trach nhiém cho tirg cé nhan, ra soat, danh gid, tinh

gidm Nhén su khong dap tng duoc yeu cau cong viéc, kién toan doi ngli nhén su chat lugng
cao tAm huyét gan b6 xay dung phat trién Cong ty.

6. Vé cong tac dau tu:

- Tiép tuc xuc tién cOng tac chuén bj dAu tu cac du 4n bat dong san phu hop.
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Trén day 12 bdo céo két qua san xuét kinh doanh ndm 2022, ké hoach sén xuét kinh doanh nam
2023 ctia Cong ty, Ban diéu hanh kinh trinh Dai Hoi dbng cb dong.

Kinh thua Quy vi Pai biéu; Kinh thua Quy vi C6 dong,

X4c dinh thi truong x4y dung ngay cang canh tranh, theo su dinh hudng cua Hoi ddng quan
tri, Ban Téng Giam dbc Céng ty lubn y thirc phai nd luc hon nita trong cong tac chi dao, diéu
hanh d& cing CBCNV toan Céng ty dua Cong ty cb phan Xay dung va Piu tu Visicons tiép
tuc phét trién, tao ra cac gia tri loi ich cho cac ¢ d6ng va nang cao hon nita thu nhép va doi
séng cho ngudi lao dong trong Cong ty.

Thay mit Ban Téng Giam ddc, Toi xin chan thanh cam on sy hd tro gitip d& cua céc cép chinh
quyén noi Cong ty thuc hién dw 4n, cdc Chi dau tu dy an, Nha thau chinh, Ngan hang, Déi
tac, cac Nha cung cép, céc T ddi cong nhén truc tiép va toan thé Nguoi lao dong trong Cong
ty da d6ng hanh, gitp do va nd luc trong cong viéc cung Cong ty trong thoi gian qua va mong
tiép tuc nhan dugc sy quan tam, hd trg, ciing nhau lam viéc trong thoi gian toi.

Xin kinh chic Quy vi Dai biéu, cac Quy vi Co dong c6 mit ngay hom nay that nhiéu sirc khoe,
hanh phuc va thanh cong!

Xin trdn trong cam on!
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CONG TY CO PHAN XAY DUNG VA PAU TU VISICONS
TONG HQP CAC CHI TIEU THU'C HIEN NAM 2022 VA KE HOACH NAM 2023

5 t:tfcli(;/é)n £ Tyl 4
Cc chi tiéu chii yéu D()"n vi Keé hoach Tt'n.rc hién s.o v()'i' K,é hoach S0 vé.'iA
tinh 2022 nam 2022 kb hogch nam 2023 ;i;l:nc 2[1(;;;
nim 2022

I- GIA TRI SAN LUQNG Triéu ddng| 1,098,005| 906,385 82.5%)| 1,008,414 111.3%
1. Gi4 tri san xuét xdy lap nt 1,094,147| 901,177| 82.4%| 1,006914] 111.7%
2. Gi4 trj san xuét kinh doanh bat dong san nt_ 858 959] 111.8% 1,000/  104.3%
3. Gia tri san xuét, kinh doanh khac nt 3,000 4249 141.6% 500 11.8%
11 - TONG DOANH THU (CA VAT) Triéu ddng| 1,056,095| 859,927| 81.4%)| 975,707| 113.5%
1. Doanh thu x4y lap nt 1,052,237 854,719 81.2%| 974,207 114.0%
2. Doanh thu kinh doanh bét dong san nt 858 959 111.8% 1,000 104.3% .,\
3. Doanh thu san xuét, kinh doanh khéc nt 3,000 4,249 141.6% 500 11.8%%
111 - LOI NHUAN TRUOC THUE Triéu dong 11,500/ 11,909| 103.6% 11,919  100.1%/
1. Loi nhuan xay lép nt 8,010 8,874 110.8% 10,695 120.5%
2. Loi nhuén kinh doanh Bt dong san nt 643 739 114.9% 769 104.1%
3. Loi nhuan san xuét, kinh doanh khéc nt 2,847 2,296 80.6% 455 19.8%
IV - LOI NHUAN SAU THUE Triéu dong 8,900 8,910| 100.1% 8,918 100.1%
V-TY LE CO TUC | % 10.0% 10.0%| 100.0% 10.0%| 100.0%
VI- NOP NGAN SACH NHA NUGC Triéu ddng
1. S6 phai nop nt 21,922 25,684 117.2% 28,762 112.0%
Chia ra: - Nam trudc chuyén sang nt 11,922 11,922 100.0% 13,762 115.4%

- Nam nay nt 10,000 13,762 137.6% 15,000 109.0%
2. S6 d3 nop nt 13,922 17,315 124.4% 18,762 108.4%
Chia ra: - Nam trudc chuyén sang nt 11,922 11,922 100.0% 13,762 115.4%

- Nam nay nt 2,000 5,393| 269.7% 5,000 92.7%
VII - PAU TU PHAT TRIEN Triéu dong 55,000 700 1.3% 25,000{ 3571.4%
1. DAu tu bat dong san nt 50,000 0 0.0% 20,000
1. Pu tu chidu sau may méc thiét bi nt 5,000 700  14.0% 5,000 714.3%

P. PAU THAU - QL HQP PONG P.TAI CHINH KE TOAN

TRUONG PHONG
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Nguyén Lai Tho

Mai Phwong Anh

Hoang Hoa Cuong
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