
eONG TY co PHAN
xAY DTfNG vA DAu TV'VISIeONS

eONG HOA xA HOI em) NGHIA VI~T NAM
DQc l~p - Tu' do - Hanh phuc

***------

Ha N9i, ngay 20 thong 3 nam 2023

BAo cAo CVABANDIEU IIANH
KET QuA HOAT DONG sANXUAT KINH DOANH NAM 2022

vA NHI~M Vl) KE noxca sANXUAT KINH DOANH NAM 2023

Kinh thua Quy vi dai bdu !

PHANI.
KET QUA SAN XUA.TKINH DOANH NAM 2022

Thay mat Ban T6ng Giam d6c Cong ty, Toi xin bao cao k~t qua hoat dong san xuit kinh
doanh nam 2022 va nhiem vu k~ hoach san xuit kinh doanh nam 2023 cua Cong ty c6 phan
Xay dung va D~u illVisicons nhu sau:

1.1 Cac chi tieu chinh:
Don vi tinh: Ty d(mg

K~ hoach Th,!c hi~n
Ty l~THI

STT Chi tieu nam 2022 nam 2022
K~ hoach
nam 2022

1 T6ng gia tri san hrong 1,098,005 906,385 82,5%

2 Doanh thu (c6 VAT) 1,056,095 859,927 81,4%

3 LQ'inhuan truce thue 11,500 11,909 103,6%

4 LQ'inhuan sau thue 8,900 8,910 100,1

5 C6 nrc 10%/nam 10%/nam 100%

(Being thuc hien cae eM tieu t6ng hop dinh. kem)
1.vJ cong tac Ddu thdu:
_Tich eire tiSp thi d~u thau cac du an trong va ngoai nuoc, trong d6 ChlltrQng ngubn v6n
FDI, d~c bi~t til cac Chu d~u illNh~t Ban, Dai Loan, Trung Qu6c va mQt s6 Chu d~u ill
trong nu6'c c6 uy tin, t6ng gia tri trling th~u d~t 1.015 1)' dbng, tieu bi€u 1a cac cong trinh:
Xuong bao bi Cheng Loong - B~c Giang, B~nh vi~n da khoa Tam Anh - thanh ph6 Hb Chi
Minh, Nha may Murata Manufacturing - Da N~l1g,Nha may Kyocera s6 3 - Hung Yen,
nha may OJtech - Hai phong, Dv an Vinabeef Tam Dao - Vlnh Phuc cua Lien doanh
Vinami1k va T~p doan SoJitz Nh~t Bim, Dv an Kho l,;111hVi~t Nam Yokorei - Long An, H~
t~ng canh quan Dv an Matrix One - Ha NQi,H(;it~ng Dv an KCN An Phat 1 - Hai DuO'ng...
Dbng thai ti~p Wc nang cao nang 1vc t6ng th~u thi~t k~ - thi cong, phat tri6n ho~t dQngtu
v~n thi~t kS xay d\mg, t1wc hi~n hoan thanh 03 hQ'Pdbng thiSt kS xay d\mg nha may trong
nam 2022.
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2. V~ cong tac quan Iy thi cong:
- Duy tri ap dung va ti~p tuc cai tien, hoan thien H~ thong quan ly, di~u hanh va thi cong
xay dung cong trinh thea tieu chuan ISO 9001 - 2015 va H~ thong quan ly An toan Sire
khoe nghe nghiep ISO 45001 - 2018.
- Tang cuong congtac giarn sat, nghiern thu noi b9 illBan Lanh dao, phong ban chirc nang
d~n Ban dieu hanh/Ban chi huy cong trinh d~ kiem soat v~ chit Iuong, an toan va tien d9
thi cong cong trinh, dap ling yeu c~u ngay cang cao cua khach hang.
3.V~cong tac ted ehinh:
- Cong tac thu h6i cong no: Trong nam, Cong ty dff giai quyet co ban cac h6 sa quyet toan
cac du an bi cham quyet toan illnhieu nam truce.
- Cong tac thanh toan cho cac nha cung d.p, ldlach hang, th~u pI1\!ca ban d:;1.tyeu duo
- Thanh toan luang, dong Bao hi~m xff h9i dung va kip thai cho Nguai lao d9ng.
- Hoan thanh cong tac phat hanh 799.882 c6 phi~u VC6 d~ tra c6 ruc nam 2021 bfuIg c6
phi~u cho C6 dong VISICONS, nang V6n di~u l~ cua Cong ty thanh 87.998.820.000 d6ng.
- L~p va cong b6 thong tin Bao cao tai chinh quy d~y du, dung h:;1.n.
4. V~eong tae nhdn s~r:
- Ti~p tvc thu hut, tuy~n d\lng Icy su, ki~n truc su chit lugng cao d~ nang cao nang l\Ic th\Ic
hi~n cong tac thi~t k~ va quan ly thi cong tren cong truOng.
- Cli nhan S\I tham gia' cac khoa dao t:;1.0chuyen sau v~ cac giai phap cong ngh~, ley thu~t
xay d\Ing tien ti~n cho CBCNV nang cap nang l\Ic cong tac t:;1.iCong ty.
- T6 chuc dao t:;1.0hQi nh~p d~ ph6 bi~n Im6ng d~n ap d\lng quy ch~, quy dinh, quy trinh
nQi bQ cho CBCNV m6i tuy~n d\lng vao Cong ty va ph6 bi~n s6 tay ley thu~t va t6 chuc
dao t:;1.0nQi bQ cho can bQ ley thu~t tren cong truang v~ quan ly chit lugng, ti~n d9 thi congo
_Dam bao ch~ dQ luang, thucmg, bao hi~m va cac chinh sach phuc 19i cho Nguai lao dQng
d~ Nguai lao dQng yen tam g~ bo xay d\lng phat tri~n Cong ty.
5. V~eong tae ddu tu:
_ Cong ty dff thanh l~p l:;1.iphong D~u til va Cong ty con d~ tlwc hi~n cong tac chu~n bi d~u
til cac d\I an bit dQng san.

iNGis p~
JNG V
SIC
'JAY-

PHANII.
KE HO~CH SAN XUAT KINH DOANH NAM 2023

II.V Cae chi tieu k~ ho'~ch San xuit kinh doanh nam 2023
_Gia tri sanlugng: 1.008,414 tY d6ng,'b~ng 111,3 % th\Ic hi~n nam 2022
_T6ng doanh thu (ca VAT): 975,707 tY d6ng, b~ng 113,5 % tlWc hi~n nam 2022

_Lgi nhu~n tru6c thu~: 11,919 tY d6ng, b~ng 100,1% th\Ic hi~n nllin 2022

_Lgi nhu~n sau tl1U~:8,918 tY d6ng, bfuIg 100,1 % tlwc hi~n nam 2022

- C6 rue: 10%/nam

- D~u til phat tri~n: 25 tY d6ng

Trong do:
+D~u til bit d9ng san: 20 tY d6ng
+D~u til chi~u sau may moe thi~t bi: 05 tY d6ng
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IL21Binh hurmg va nhiem vI}.tlnrc hi~n nam 2023:
Thi tnrong Xay dung trong nam 2023 diroc dir bao tiep tuc con nhiSu kho khan thach tlnrc, D~
dam bao muc tieu phat trien san xu~t kinh doanh bSn vtmg; bao dam viec lam va thu nhap
cho ngiroi lao dong, Cong ty chu trong thuc hien t6t cac nhiem vu cong tic cling mot s6 giai
phap, cu thS nhu sau:
1. YS cong tic quan tri h~ thong:
- Xay dung, hoan thien h~ thong quy chS, quy dinh, quy trinh noi bO cua Cong ty nham thuc
d~y heat dong san xuat va nang cao hieu qua kinh doanh.
- T~ dung hieu qua viec ap dung cong nghe thong tin hien dai, irng dung kip thai cac phan
mem irng dung tien tien nham, h6 tro CBNV phat huy t6i da nang Ivc ci nhan, nang cao
nang su~t, ch~t lUQ'ng,hi~u qua cong vi~c, dip ung yeu Giu ngay cang cao cua thi twang.
- Dinh gii hi~u qua hOq_tdong cua cic phong, ban db co diM hUOng chi dq_okip thai dip
ling yeu Giu hOq_tdong san xu~t kinh doanh cua Cong ty.
2. YS cong tic D~u thiu va phit tribn thi truang:
- TiSp wc t~p trung ngu6n lvc d~u thiu cic cong trinh xay dVng duQ'c diu tu b~.ngngu6n v6n
diu tu tn,rc tiSp illnuo-c ngoai (FDI), cic dv in Slr d\lng ngu6n v6n aDA va cic cong trinh,
dV in cua cic chu diu tu co nang lvc tii chinh, co lich Slr thanh toin dung Hgp d6ng.
3. YS cong tic quan 1;' ~ong tWOng:
- Tuan thu nghiem ng~t cic yeu Giu kY tlm~t xay d\Y11g,c~p nh~t cic ley thu~t cong ngh~ thi
cong tien tiSn, cic tieu chuk kY tlm~t xay d\lng mo-i db nang cao nang su~t, ch~t IUQng,hi~u
qua thi cong cong trinh.
-TiSp Wc tang cuang cong tic giim sit, h6 trQ', ra quYSt dinh lqp thai ill Ban Lanh dq_o
Cong ty dSn cac phong ban Cong ty, Ban diSu hanhlBan chi huy cong trinh.
- Chu dong l~p kS hOq_chillso-m db kibm soit t6t tiSn do cong vi~c.
_ Cong tac bio cio phai duQ'c thvc hi~n diy du, chinh xic, dung thai hq_nthea quy dinh cua
Cong ty.
4. YS cong tic tii chinh:
- T~p trung thu h6i v6n cic dV in bi ch~n quySt toin, thanh toin illnhiSu nill11twO-c.
_ Tang cuang cong tic nghi~m tIm, h6 sa thanh toin, quYSt toin, tIm h6i cong nQ'cic cong

trinh, dV in.
_ Quan 1;', Slr d\ll1g cic·ngu6n v6n linh hOq_thi~u qua, dam bao ngu6nlvc tai chinh dip ling
yeu ciu hOq_tdong san xu~t kinh doanh. .
_ TiSp Wc nghien cuu cic bi~n phap db tiSt giam chi phi san xu~t, giam thibu chi phi tai
chinh, nang cao hi~u qua hOq_tdong san xu~t kinh doanh.
5. YS cong tic nhan sv:
_ Xay d\lng doi ngu nhan sv chuyen nghi~p, nang dQng, sing tq_o va tuan thu Icy lu~t. T~p
trung cong tic dao tq_ochuyen mon nghi~p V\l, phit tribn ngu6n nhan Ivc mQt cich co h~

th6ng.
_ Phan giao nhi~m V\l C\l th~ va gfuI trich nhi~m cho tUl1g ci nhan, ra soM, dinh gii, tinh
giam Nhan sv khong dip ung duQ'c yeu ciu cong vi~c, ki~n toan dOi ngu nhan sv ch~t lUQ'ng
cao tam huySt gfuI bo xay dvng phM tribn Cong ty.
6. V€ eong tae adu tu:
_TiSp Wc xuc tiSn ?ong tic chuk bi diu tu cic dV in b~t dong san phli hgp.
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Tren day hi bao cao k~t qua san xu~t kinh doanh nam 2022, k~ hoach san xu~t kinh doan.h nam
2023 cua Cong ty, ~an di~u hanh kinh trinh Dai HQid6ng c6 dong.
Kinh thua Quy vi Dai bieu; Kinh thira Quy vi ce dong,
Xac dinh thi truong xay dung ngay cang canh tranh, thea sir dinh huong cua HQid6ng quan
tri, Ban Tong Giam d6c Cong ty luon y thirc phai n6 lire han ntra trong cong tac chi dao, diSu
hanh d~ cling CBCNV toan Cong ty dua Cong ty c6 phan Xay dung va D~u nr Visicons tiep
tuc phat trien, tao ra cac gia tri loi ich cho cac c6 dong va nang cao han nfra thu nhap va dai
song cho nguoi lao dong trong Cong ty.
Thay mat Ban T6ng Giam d6c, Toi xin chan thanh cam on su h6 tr9' giup diS'cua cac dp chinh
quy~n nO'iCong ty thvc hi~n dv an, cac Chu d~u tu dv an, Nha th~u chinh, Ngan hang, D6i
tac, cac Nha cung c~p, cac T6 dQicong nhan trvc ti~p va toan th~ Nguai lao dQngtrong Cong
ty da d6ng hanh, giup diS'va n6 h,rctrong cong vi~c cling Cong ty trong thai gian qua va mong
ti~p tl,lcnh~n du9'c S\I quan tam, h6 tr9', cling nhau lam vi~c trong thai gian t6i
Xin kinh chuc Quy vi D:;tibi€u, cac Quy vi c6 dong c6 m~t ngay hom nay th~t nhi~u Sll'C Id1oe,
h:;tnhphuc va thanh cong!
Xin tran trQngcam O'n!

HOANG HOA CUONG
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CONG TY co pHAN xAY DVNG vA DAu TU VISICONS
TONG HQ'P cAc cnt TIED TmJC mtN NAM 2022 vA ICEHO~CH NAM 2023

Tyl~% Tyl~%
DO'nvi K~ hoach Th\l'c hi~n

thu'c hi~n K~ hoach so vo'i
Cac chi tieu chu y~u so vo'i

tfnh 2022 nam 2022 k€ hoach
narn 2023 thuc hi~n

narn 2022
narn 2022

1- GIA TRJ sAN LUQNG Tri~u d6ng 1,098,005 906,385 82.5% 1,008,414 111.3%

1. Gia tri san xuit xay l~p nt 1,094,147 901,177 82.4% 1,006,914 111.7%

2. Gia tri san xuit kinh doanh bit dong san nt 858 959 111.8% 1,000 104.3%

3. Gia tri san xuat, kinh doanh khac nt 3,000 4,249 141.6% 500 11.8%

II - TONG DOANH THD(cA VAT) Trieu d6ng 1,056,095 859,927 81.4% 975,707 113.5%

1. Doanh thu xay l~p nt 1,052,237 854,719 81.2% 974,207 114.00/0.

2. Doanh tim kinh doanh bit dong san nt 858 959 111.8% 1,000 104.3%
~'

3. Doanh thu san xuat, kinh doanh khac nt 3,000 4,249 141.6% 500 11.80/J

ITI- LQ'INHU~N TRUOC TImE Tri~u d6ng 11,500 11,909 103.6% 11,919 100.1%~

1. LQ'inhuan xay l~p nt 8,010 8,874 110.8% 10,695 120.5%

2. LQ'inhuan kinh doanh Bit dong san nt 643 739 114.9% 769 104.1%

3. LQ'inhuan san xu it, kinh doanh khac nt 2,847 2,296 80.6% 455 19.8%

IV - LQINHU~ SAD TRUE Trieu d6ng 8,900 8,910 100.1% 8;918 100.1%

V- TY L~ co TlJ'C % .•.. : 10.0% 10.0% 100.0% 10.0% 100.0%
,..... ...

VI- NQP NGAN SACH NHA.NV'OC Trieu dong

1. se phai n9P nt 21,922 25,684 117.2% 28,762 112.0%

Chia ra: - Nam truce chuyen sang I1t 11,922 11,922 100.0% 13,762 115.4%

- Nam nay nt 10,000 13,762 137.6% 15,000 109.0%

2. se da n9P nt 13,922 17,315 124.4% 18,762 108.4%

Chia ra: - Narn truce chuyen sang nt 11,922 11,922 100.0% 13,762 115.4%

- Nam nay nt 2,000 5,393 269.7% 5,000 92.7%

VII - DAD TV' pRAT TRIEN Trieu d6ng 55,000 700 1.3% 25,000 3571.4%

1.D§.u tu bit dong san I1t 50,000 0 0.0% 20,000

1. D§.utu chieu sau may moe thiSt bi nt 5,000 700 14.0% 5,000 714.3%

P. DAu THAu - QL HQ'P DONG
TRUONGPHONG

p.TAI CmNH KE ToAN
KE ToAN TRUONG

Nguy~n Lai ThQ Mai Phuong Anh Hoang Hoa CU'O'ng
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