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Cong ty Co phan Thxxc pham Cholimex
Nam bao cao 2022

1. Thong tin chung

1. Thong tin khai quat

- Ten giao dich: Cong ty Co phan Thuc phto Cholimex

- Giay chung nh^ dang ky doanh nghiep so: 0304475742 do Sd Ke hoach va Dau
tir TP. Ho Chi Minh cap ngay 03/08/2016.

- Von dieu 1?: 81 ty dong

- Von dau tu cua chu sd hiru: 119,5 ty dong

- Dja chi: Ld C40-43/1, C51-55/11, dudng so 7, Khu Cong Nghiep VTnh Lpc, xa

Vinh Lpc A, huyen Binh Chanh, Thanh pho Ho Chi Minh.

- Sd dien thoai: 028 3765 3389

-  Sd fax: 028 3765 3025

“ Website: www.cholimexfood.com.vn

- Ma cd phieu: CMF

Qua trinh hlnh thanh va phat trien

Theo quyet dinh sd 73/QDUB ngay 15-04-1981, Uy ban nhan dan Thanh phd Hd
Chi Minh cho phep thanh lap Cong ty Cdng Tu Hop Doanh Xuat Nhap Khau True
Dung Hue thupc quan 5 vdi ten gpi tat la Cholimex. Sir ra ddi ciia quyet dinh nay dua
ti'en nen tang tir nhung the manh tiem n^g cua ngudi Hoa d khu vuc Chp Ldn. Nhung
ngay dau thanh lap, boat dpng kinh doanh xuat nhap khau cua Cdng ty mang tinh
tong hop da nganh. Trong dd cac bp phan chuyen nganh thu mua va che bien cac mat
h^g thuy san ndng dupe pham... nh^ phuc v\i cho nhu cau sdng cua ngudi dan
thanh phd cung nhu ciia ca nude.

Den ngay 02-06-1983 Uy ban nhan dan Thanh phd Hd Chi Minh ra quyet dinh
78/QDUB chia Cdng ty hop danh xuat nhap khau True Dung quan 5 ra lam 2 td chuc:
- Cdng ty cung ung hang xuat khau quan 5
- Xi nghiep che bien hang xuat khau quan 5

Nam 1988 de md rpng quy md boat dpng kinh doanh, tang cudng lire lupng san
xuat cung nhu tiep nhan them co sd v$t chat, Xi nghiep che bien hang xuat khau quan
5 dupe chuyen th^h Xi nghiep che bien hm san va thuc phmn xuat khau.

Ngay 20/12/2005 Uy ban nhan dan Thanh phd Hd Chi Minh ban hanh qu>^et dinh
sd 6437/QD-UB chap thu^ Xi nghiep che bien hai san va thuc pham xuM khau
Cholimex chuyen ddi hinh thuc sd huu thanh Cdng ty cd ph4n.
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Ngay 19/07/2006 Cong ty chinh thuc boat dong vai ten moi: Cong ty Co ph^

Thirc phto Cholimex theo giay chvrng nhan d^g ky kinh doanh cong ty c6 phan so
4103005042 do So ke hoach va dau tu thanh pho Ho Chi Minh cap.

2. Nganh nghe va dia ban kinh doanh

- Cac ng^h ngh8 kinh doanh chinh; xuat che bien, gia cong va kinh doanh cac
mat hang thirc phdin, thiiy hai san cung cap cho thj tnrbrng noi dia va xuat khau.
Cac mat hang tieu bieu nhu: tuong dt, tuong ca, nude m^, nude tuong, gia vi,
cha gid, hoanh thanh, ha cao ...

- Dia ban kinh doanh: san pham cua Con^ ty chii yeu dugc tieu thu d thi trudng
ti'ong nude thong qua he thong ph^ phdi tren toan quoc va xuat khau sang cac
nude: EU (chiem ty trgng 80% doanh so xuat khau), Dong Au, Uc va cac thi trudng
khac.

3. Thong tin ve mo hinh quan tri, to chirc kinh doanh va bo may quan !y:

- Mo hinh quan tii:

Dai hoi dong Co dong c6 tham quyen cao nhat cong ty, quyet dinli nhung van de
thuQc quyen va nhiem vu do luat phap, dieu le cong ty qui djnh;

+ Hgi dong Quan tri c6 5 thanh vien la co quan quan ly cua cong ty, c6 to^ cjuyen
nhan danh cong ty de quyet dinh nhung van de lien quan den muc dich, quyen Igi
cong ty tru nhung v^ de thugc tham quyen cua Dai hoi dong Co dong.

Ban Kiem soat c6 3 thanh vien, thuc hien nhiem vu thay mat Dai hoi dong Co dong
danh gia giam sat cong tac quan ly dieu hanh cua Hoi dong Quan tri, Ban Tong
gikm doc theo dieu le cong ty, cac nghi quyet, quyet dinh cua Dai hgi dong Co
dong va cac van ban phap luat.

- Co cau to chuc cua Cong ty:

+

+
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4 Dinh huong phat trien

- Cac muc tieu chu yeu cua Cong ty

+ Cholimex Food trd thanh nha xu4t, che bien, phan phoi thirc pham hang dau

vdi chuoi phAm da dang, phon^ phii, dap ung dAy du cac tieu chuan an toan ve
sinh thuc phAm. Khong chi cung cap cho thi tru’cmg npi dia ma con xuat khau sang
cac nude ti'ong khu vy:c.

+ Khai thac ngudn luc von, cong ngh?, kinh nghiem tu mpi th^h phAn kinh te trong
va ngoai nude dudi hinh thiic hop tac, lien doanh, lien ket nham phat hien dong
bp, xay dy:ng chuoi thuc phto khep kin, tu viing nguyen lipu den che bien, cung
cAp thtre pham an toan chAt luong cao, c6 the giam sat va ti'uy nguyen ngudn gdc.
Thuc hien nhiem vu binh on thj trudng thuc pham, nang cao nang luc s^ xuat,
che bien san pham xuat khau va phat trien kenh phan phdi. Lien ket dao tao ngudn
nhan luc, dap ung nliu cau phM trien cua Cholimex food giai doan 2020-2030.

- Cac muc tieu ddi vdi mdi trudng, xa hdi va cong ddng cua Cdng ty

+ Vdi phuong cham con ngudi la tai san Idn nhat cua Cholimexfood, Ban dieu hanh
Cdng ty ludn chii trong den cdng tac xay dung ddi ngu can bd quan ly va nhan
vien, nd luc cm tien cac chinh sach nhm thu hut dpi ngu can bd cdng nhan vien
c6 tiinh dp, tay nghe de dap ung nhu cau phat trien cua Cdng ty. Vi v^y, chinh sach
ddi vdi ngudi lao ddng rat duqc quan tarn va cham lo dung muc. Mdi trudng lam
viec ti’ong nha may tuan thu theo cac quy dinh tieu chuan nganh. Ngudi lao ddng
duqc trang bi day du thiet bi bao hd lao dpng, duqc kham sue khde dinh ky mdi
nam. Cdng ty con to chuc cho ngudi lao dpng vui chai gim t*i sau gid lam vipc va
di du lich hang nam. Ben c^nh do, Cdng ty ludn tao ra mdi trudng lam vipc hoc
tap tot giup cho ngudi lao ddng nang cao tay nghe, gan bd lau dm vdi Cdng ty.

+ CholimexFood phan dau trd thanh cdng ty h^g dau Vipt Nam san xuat gia vi, thuc
pham ddng lanh va la bieu tuqng niem tin cua chat luqng phqc vu con ngudi Vipt
Nam va cpng dong qude te. Vdi su menh dat ra la: Mang Gia Vi Cupc Song ddn
mdi bua an ngon. Cholimexfood ludn '‘nem” yeu thuong h^h phtic cho mdi bua
an them ndng nan bang chat luqng, tinh than trach nhiem, tan tqy vdi cdng viec va
khdng ngung sang tao ddi vdi cdng ddng va xa hdi.

5. Cac rui ro:

De phdng ngua c6 hieu qua cac riii ro c6 the phat sinh ti'ong qua trinh san xuAt kinh
doanh, Cdng ty da de ra cac bien phap cu the vdi timg nhdm rui ro trpng ydu. Trong
nam 2022, boat ddng quan tri chi phi s^ xuM, nhan sir, phdng ngua ini ro phap ly
van ludn dac biet duqc chu trpng.

a) Rui ro chinh sach:

- Cac van ban luat va dudi luat dang trang qua trinh hoan thipn, thudng xuyen c6 sir
dieu chinh. Mdi sir thay ddi cua chinh sach deu cd nhung tac ddng it nhieu den cac
boat ddng kinh doanh cua Cdng ty.

- Bien phap: cac don vi chuyen mdn deu phan cdng nhan su thudng xuyen cap nhat
cac thay ddi cua phap luat va cac ̂ h hudng ciia phap ly ndu c6 lien quan ddn boat
ddng s^ xuat kinh doanh cua minh, cap nhat vao he thdng tai lieu cua toan Cdng
ty. Ngom ra, bd phan phap che con true tiep tham gia ra soat cac van ban, hqp dong
ti'ong nhung giao dich hang ngay de han che rui ro chinh sach cd lien quan.

A
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b) Rui ro bien dong gia:

- Do nguyen lieu chinh la cac lorn nong thuy hki san nen gia ca de bien dong theo
mua vu va thai tiet tac dpng Idn den gia thanh san pham. Ngoai ra, tinh hinh bien

dong ciia nhien lieu, dien anh hucmg den ket qua san xuat kinh doanh cua Cong ty.

- Bien phap: chu dong du tnr cac nguyen lieu nong thuy hai san va nam bk tinh hinh

mua vu de on dinh gia, cong tac danh gia nha cung ung nham lira chon cac nha cung
ung canh tranh nhat ti'en thi tnibng cung vdi viec dam phan, giu cam ket tieu thu
cung nhu giu gia trong nhung thoi diem nhat dinh, chia se vdi doanh nghiep khi cd
bien dong gia.

c) Rui ro nhan sir:

- Vdi hoTi 2.000 nhan vien den tu cac vimg mien tren ca nude, bien dong ve nhan su
luon la van de can dac bi?t quan tm giai quyet nhat la trong boi canh khan hiem
cong nhan c6 tay nghe cung nhu cac vi tri chuyen mon nhu nhan vien ky thuat, nhan
vien kinh doanh.

- Bien phap: CholimexFood coi con ngudi la yeu to tning tto lam nen thanh cong,
iuon chii trong cong tac dao tao, nang cao trinh do chuyen mon, tay nghe cho ngudi
lao dong. Cong ty phdi hop chat che vdi cac trudng day nghe, ti'udng dai hoc nhto
tuyen dung, thu hut lye luyng nhan su cd tiinh do phu hop vdi yeu cau phat trien
s^ xuat, kinh doanh. Cac chinh sach phat tiien nhan sy ca ve mat luyng va chat
ludn duac tiien khai dong deu. Cong ty xay dung qui che luong thudng xung dang
va cac phuc loi tot de tao dong luc cho ngudi lao dong yen tarn cong tac va gan bd
lau dai vdi don vi.

II. Tinh hinh boat dong san xuat trong nam
  r

1. Tinh hinh boat dong san xuat kinh doanh

Nto 2022 khep lai vdi tinh hinh kinh te nhieu bat on, nen chinh tri the gidi dien
bien phuc tap, dan den gia xang dau va mot so nguyen lieu dau vao ti'ong nude lien
tuc tang cao, lam t^g chi phi von san xuat cua doanh nghiep. Vdi nhrnig giai phap
quyet liet va hieu qua, CholimexFood no luc vuot qua khd khan va dat duoc nhung
ket qua kha quan:

Tong doanh thu dat 3.219.870 ty dong, dat 107,3% ke hoach, tang ti'udng 28,1% so
vdi nam 2021.

Lgi nhu^ tnxdc thue dat: 277.065 ty dong, dat 110,8% ke hoach, tang trudng 19,2%
so vdi nam 2021.

Danh gia ket qua boat dong kinh doanh nam 2022, Cong ty da hoan thanh vugt cac
chi tieu kinh doanh va ti ien khai cd hieu qua nhung giai phap da de ra. Nhung kdt qua
nay khang dinh tinh dung dan, kip thdi, phu hyp cac giai phap da duoc Hoi dong
Quan tri va Ban Dieu hanh trien khai thuc hien, dong thdi the hien su c6 gSng, ddng
long va quyet tarn cao cua Ban lanh dyo, ngudi lao dpng trong Cong ty.

2. To chuc va nhan su

- Danh sach Ban dieu hknh

I
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DANH SACK BAN DIEU HANH CONG TV CO PHAn THV^C PHAm CHOLIMEX

TY LE
SOSO

NAM
SINK

DIA CHi chlTc vy CO HlTUSTT HO TEN
COphAn
phAn

153 Luang Nhu
Hqc, phuong
11, quan 5,
TP.HCM

Tong Giam doc 0,26%21.000Diep Nam Hai1 1967

55/18 Le Nga,
phuong Phu
Trung, Quan
Tan Phu,
TP.HCM

Pho

Tong Giam doc
0,03%2.300Ho Ngpc Huang2 1968

399 Le Dai

Hanh P.llQ.ll,
TP. HCM

Nguyen Thj Huyen
Trang

Pho

Tong Giam doc
0,05%4.0001971

Giam doc tM
chinh - Ke loan

tiirong

506/9 Duong
3/2, Quan 10,
TP.HCM

Nguyen Thi Bich
Ngoc

0,04%4 1969 3.000

Y

N

TONG: 0,38%30.300 Al

E
1

- Trong nam khong c6 thay doi trong ban dieu hanh: Khong

- So lugng can bo, nlian vien: 2.189 nguoi.

3. Tinh hinh dau tu, tinh hinh thuc hien cac dy an:

a) Cac khoan dau tu Ion: Khong c6

b) Cac cong ty con, cong ty lien ket: Khong c6

4. Tinh hinh tai chinh

a) Tinh hinh tki chinh

'9.

% tang
giam

Chi tieu Nam 2021 Nam 2022

Tong gia tii tai san
Doanh thu thuan

Lgi nhuan tir boat dong
kinh doanh

Lgi nhuan khac
Lgi nhuan tnrac thue
Lgi nhuan sau thue

1.161.803.752.679
2.508.601.055.214
228.637.648.848

1.429.592.165.965
3.219.039.254.445
275.014.584.200

123,0%
128,3%
120,3%

3.846.569.687
232.484.218.535
185.987.374.828

2.050.655.704
277.065.239.904
221.652.951.923

53,3%
119,2%
119,2%
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b) Cac chi tieu tm chinh chu yeu

Ghi chuNam 2022Nam 2021Chi tieu

1. Chi tieu ve kha nang thanh loan
+  so thanh toan ngan htm;
Tm san ngan han/N(? ng^ han
+ He so thanh toan nhanh;

ITai san ngan han - Hang ton khol/No ngan h^

1,761,78

1,241,46

2. Chi tieu ve ca cdu von

+ He so Ng/Tong tm san
+ He so Ng/V6n chu so huu

0,420,42
0,720,74

S. Chi tieu ve nang lire hogi dong
+ Vong quay hang ton kho;
Gia von h^g ban/Hang ton kho binh quan
+ Doanh thu thuan/Tong tai san

10,1211,06

2,252,16

4. Chi tieu ve khd nang sinh lai

+He so Lgi nhu^n sau thue/Doanh thu thuan.
+ He so Lgi nhu^ sau thue/Von chu so huu

(ROE)
+He so Lgi nhuan sau thue/Tong tai
san (ROA)
+He so Lgi nhuan tii’ boat dong kinh
doanh/Doanh thu thuan

6,89%
26,73%

7,41%
27,79%

15,5%16,01%

8,54%9,11%

1

/r  ●» 'f r y

5. Co’ cau CO dong, thay doi von dau tu ciia chu so' huu

a) Co phan:

- Tong so CO phan dang luu hanh: 8.100.000 c6 phan, menh gia; 10.000 dong/c6
phan.

- Loai CO phan dang luu hanh: tat ca c6 phan dang Imi hanh la c6 phan pho thong,
tu do chuyen nhugng.

b) Co cau CO dong (tinh den ngay 24/03/2023);

Ca cau CO dong phan theo tieu chi ty so huu (co dong Ion, c6 dong nho):

SO CO
PHAN SOf

hCTu
SO CO
DONG

TY LE
SO HU ULOAI CO DONG

- Co dong Idn (ty le so huu > 5%) 03 7.496.217 92,55%

-Co dong nho 158 603.783 7,45%

TONG CONG 161 8.100.000 100,00%
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Ca cau CO dong phan theo tieu chi c6 dong to chiic va c6 dong ca nh^; c6 dong tt'ong
nude va c6 dong nude ngoai;

SO CO
PHAN Sd

HlJtJ

SO c6

DONG

TY LE
SdHUULOAI CO DONG

74,18%6.008.6266- Co dong to chuc - trong nude

19,00%1.539.300- Co dong to chuc - nude ngoai 3

1,54%124.748147- Co dong ca nhan - trong nude

5,28%427.326- Co dong ca nhan - nude ngoai 5

TONG CONG 100,00%8.100.000161

(Cong ty khdng c6 c6 dong Nha nude),

c) Tinh hinh thay ddi von dau tu ciia chu sd huu:

Trong n^ Cong ty khdng cd phat h^h c6 phieu.

d) Giao dich cd phieu quy: (khdng c6)

e) Cac chung kho^ khac: (khdng cd phat hanh)

6. Bao cao tac dong lien quan den mdi truong va xa hoi cua cong ty

6.1. Quan ly nguon nguyen vat lieu:

a) Tdng lugng nguyen vat lieu dugc su dung de san xmX va dong gdi cac san phto
va djeh vu chinh ciia td chuc ti'ong nam;

- Xudng Che bien Thirc pham; 5.500 tan

- Xudng Che bien Th\rc pham ddng lanh: 4.000 tan

b) Bao cao ti le phan tram nguyen vat lieu dugc tai che dugc su dung de san xuat
san pham va dich vu chinh cua td chuc: 0,05%

6.2. Tieu thu nang lugng

Tinh hinh tieu thu nang lugng nam 2022:

- Tieu thu dien:

+Tieu thu toan edng ty ca nam 2022: 10.178.658 kwh tuong duong 20,059 ty ddng
(bao gdm VAT)

+Tieu thu dien tnxc tiep tai cac xudng: 8,448.286 kwh.

- Tieu thu hoi:

Tdng lugng hoi su dung n^ 2022 la 15.595 tan, tuong duong 10,410 ty ddng (bao
gdm VAT).

6.3. Tieu thu nuo’c

- Nguon cung cap nude va lugng nude su dung: 359.191m^

- Tdng lugng nude dugc xu ly qua tram : 325.934 m^ dat muc B theo tieu chuan
Viet Nam

- Cdng ty khdng c6 lugng nude tai che va tai su dung

CO/Y

\\^

\‘o

"D
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6.4. Tuan thu phap luat ve bao ve moi truong

a) So bi XU ph^t vi pham do khong turn thu luat phap va cac quy djnh ve moi
h'uang: (khong c6).

b) T6ng s6 ti^n do bi xu phat vi pham do khong tuan thu luat phap va cac quy djnh
ve moi ti'uong: (khong c6).

6.5. Chinh sach Hen quan den nguoi lao dong

a) So luong lao dpng, thu nhap trung binh doi vdi nguoi lao dong

- So lu<?Tig lao dpng: 2.189 nguoi
- Thu nhap trung binh nam 2022: 15.381.000 dong/nguai/th^g.
b) Chinh sach lao dpng nh§m dam bao sue khoe, an toan va phiic Igi cua nguoi lao

dong:

- Chinh sach phu cap dpe hai va boi duong bang hien vat cho cong nhan trqrc tiep
san xuat.

- Chinh sach ho tro nguoi lao dong thue nha luu trii Khu Cong nghiep VTnh L6c,
chinh sach ho ti'o nha tt'o cho cong nhan tir cac tinli vao lam viec.

- Chinh sach ho trp lao dong nu dang nghi thai san, dang nuoi con nho dudi 12
thing tuoi; nguoi lao dong nuoi con nho dudi 6 tuoi.

- Chinh sach ho ti'o suit an cho nguoi lao dong (to chiic nau an tai doanh nghiep)
- Chinh sach ho ti'p dien thoai, tien xang xe cho nguoi lao dong hang thing.
- To chuc cho nguoi lao dpng di tham quan, nghi mat hang nam.
- Xay dung thang bang luong mdi theo Nghi dinh 38/2022/ND-CP va thuc hien

chuyen xep luong theo quy dinh.
- Chinh sach tang luong hang nam tir 5% -10% phu hop vdi thi trudng lao dpng.
- Trien khai, thuc hien chinh sach ho trp tien thue nha cho nguoi lao dong theo

Quyet djnh s6 08/2022/QD-TTg ngay 28 thing 3 nam 2022 cua Thu tudng
Chinh phu: cho 1.014 nguoi lao dong vdi so tien 1.372.500.000 dong.

- Kham sire khoe dinh ky cho nguoi lao dong toi thieu 1 lan/nam.

c) Hoat dong dao tao nguoi lao dong:

- Cong tic dao tao thuc hien vdi nhieu hinh thuc: tu to chuc cic Idp dao tao trong
noi bo do giang vien noi bp ciia Cong ty dao tao; mdi giang vien ben ngoai ve
dao tao tai Cong ty; dua nhan vien di dao tao ben ngoai thong qua cic tmdng
hoac cic trung tarn dao tao, tham gia cac khda dao tao online...

- Trong nam Cong ty da thuc hien 7 Idp dao tao ben ngoai cho 355 lupt hpc vien,
10 Idp dao tao npi bp cho 5721 lupi hpc vien voi cac Idp cu the nhu sau: So cap
cuu, PCCC, Nghiep vu quan ly kho, lii xe nang hang, van hanh miy moc thiet
bi, quy tiinh san xuat san pham mdi, ve sinh miy mdc thiet bi, xic nhan kien
thuc, cic tieu chuan cua khich hang, cap nhat cic chinh sich mdi ciia Cong ty...

r  r \

6.6. Bao cao Hen quan den trach nhiem doi voi cong dong dia phuong

Cong ty chu trpng quan tarn den cic ho^t dong tu thipn, hoat dong cpng dong

dja phuong. Trong nam 2022, CholimexFood da dong gop cho hon 18 don vi gom

cic Hiep hpi, co quan, to chuc tir thien, chiia,... tong gii ti'i ling hp hon 570 trieu

dong va hang ngan phan qua la san pham cua cong ty nham giup do nguoi dan c6

hoan canh kho khan. Dong thoi, Cong ty con tai tro hpc bong cho cic em hpc sinh

vung sau vung xa, cic em sinh vien kho khan tai cic tmdng Dai hpc, cao dang lien

c
c

I'H



9

kk tren to^ quoc. CholiinexFood tiep tpc bao trg kinh phi hgc bong da dau cho 3

hoc sinh c6 cha, me mat do Covid-19 den khi hoan thanh chirong trinh Dai hoc.

Kinh phi tm trg cho hgc sinh cap 1, cap 2 la 2.000.000 dong/th^g/em, hgc sinh

cap 3 va dai hoc la 3.000.000 dong/thang/em.

Ben canh do, dinh ky hing nam CholimexFood v^n dong can bg, cong nhan

vien tham gia hien man nhan dao the hien tinh than tirong than tuong ai, truyen

thong tot dep cua dan tgc.

III. Bao cao va danh gia cua Ban Tong giam doc
f  r

1. Danh gia ket qua boat dgng san xuat kinh doanh nam 2022

a) Cac chi tieu tong hop:

NAM 2022 % thu’c

hien
2022
so voi
2021

THUC

H1$N
NAM

% thuc
hien so
vo-’i KH
2022

KEDON VI
TINH

TEN DON VI THU’C
HIEN

HOACH
2021

(5-3/1)(II (21 (21
128,11. Tong doanh thu

2. Loi nhuan tnroc thue

2.513.046 3.000.000 3.219.870 107,3trieu dong

trieu dong 277.065 110,8 119,2232.484 250.000

3. Lai nhu^ sau thue 221.652 110,8 C119,2185.987 200.000nt

i4. Ty suat LNST/Doanh
thu thuan (RQS)

5. Lai ca b^ tren CP

91,9% 7,4 6,8 L

[I
dong 21.813 26.129 119,8

(EPS)

6. TysuatLNSTA^on
chu so huu (ROE)

% 27,8 25,2 90,6

b) Ve thj truoTig:

Hi?n nay, san pham mang thuang hien CholimexFood da hien dien a han 30 quoc

gia Chau A, Chau Au, Chau My,... tham nhap vao cac he thong sieu thi hang dau

tren the gidi nhu Walmait, Mark & Spencer, Trader Joe’s. Vdi the m^h chat lugng

san pham vugt trgi va uy tin thuang hieu cac thi ti'udng mdi: ConeXport (Nhat),

VinaGroup Trading (New Zealand), Asean Trading (Bmnei) vdi han 40 san pham
sauce- gia vi va thuc pham dong lanh mdi.

Sau dai djch Covid-19, tinhhinh kinh te ti'ong nude dan dan phuc hoi, kinh doanh

ngi dia da cd nhuug but pha manh me, nang cao n^g luc canh tranh cua thuang

hi§u cung nhu hoan thanh muc tieu tang trudng doanh so. CholimexFood van giu
vi the dan dau trong nganh hang sauce, gia vi. Do bao phii rgng khap ca nude vdi
khoang 100.000 quay ban le, 5.000 nha hang, chudi thuc an nhanh va quan an,

7.000 sieu thi va la nha cung cap cua cac nhan hang Idn nhu Hadilao, KFC,
Jollibee,..lien tuc tung ra thi trudng 09 san pham radi theo hudng cong nghiep tien

dung, xam nhap sau han vao nganh hang gia vi- nude chto.

c) Ve san xuat:

Sau nhung ket qua kinh doanh noi trgi khong the khdng ke den vai tro quyet dinh
cua boat dgng san xuat. Vdi nhimg khd khan ve nguon nguyen lieu va thi trudng
bien dong sau dai dich, CholimexFood da kip thdi ndm bat ca hgi kha nhanh dk
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phuc h6i san xuat, duy tii san lu(?ng. Trong b6i canh nhi8u doanh nghi?p trong
nude thuc hien cat giam lao dong do san xuat sut giam, CholimexFood van no li^c

duy tri san xu4t 6n dinh, hoan thanh vupt cac chi tieu san luQiig de ra, dam bao

vice lam cho ngudi lao dong,

d) Ve dau tu:

De dap ung yeu cau tang trudng tu 15-20%/nam, Cong ty day manh cong tac dau
tu tren tat ca cac ITnh v\rc, tao nen tang cho s\c phat tiien:

- d4u tu may moc thiet bi nang cao nang luc san xuat cho nha may, thay the dan

cac cong doan thu cong nhu: thang xoin chuyin tang, may dong block, may seal

cao tan, may xay dt kho...;

- Day nhanh cong tac xay dtmg Nha may CholimexFood Ben Luc;

- Trien khai ap dung phan mem quan ly nhan su, quan ly xuat tir thang 03/2022

giup tang hieu suat cong viec, tiet giam dug’c thdi gian va chi phi van hanh.

2. Tinh hinh tai chinh

a) Tinh hinh tai san:

Tong tai san dau ky 1.161,80 ty dong, cuoi ky la 1.429,59 ty dong tang 23,0%.

Ty le doanh thu thuan tren tong tai nam 2021 la 215,9%, nam 2022 la 225,3%.

b) Tinh hinh no’ phai tra:

Tinh hinh ng phai ti'a cua Cong ty den 31/12/2022 dien bien binh thudng, khong

c6 ng phai tra qua han.

He so thanh toan ngan h^ nam 2022 la 1,76 >1 cho thay kha nang thanh toan

ngin han cua cong ty la tuong doi tot, tm san ng4n han cua Cong ty da dmn bao

dugc kha nang de thanh toan ng ngan han.

3, Ke hoach san xuat kinh doanh 2023

a) Dlt bao tinh hinh:

Nam 2023, d\r bao tinh hinh quoc te, trong nude c6 nhung thuan Igi, co hpi va
kho khan, thach thuc dan xen. Tinh hinh kinh te, chinh tri dien bien phuc tap, thi

trudng ti'ong va ngoai nude gap nhieu kho khan, nguon nguyen phu lieu khan hiem

la cac thach thuc Idn doi vdi cac doanh nghiep.

b) Chi' tieu ke hoach san xuat kinh doanh 2023:

',4

;N(

) P

'C I

H-7

TI LE TANG
TRUONG

KE HOACH
NAM 2023

THJTC HIEN
NAM 2022

DON VI
TINH

TEN DON VI

(%)

(3-2/1)01 01
trieu dong

trieu dong

1. Tong doanh thu 3.219.870 3.730.000 115,8

2. Lot nhiian trude thue 277.065 310.000 111,9

3. Lgi nhuan sau thue 111,9221.652 248,000nt

c) Giai phap de thuc hien:

- U'u tien phat trien nguon nhan luc, tiep c^n nhieu nguon tuyen dung lao dpng,
chu trong viec dao tao;

- Cai tien qui tiinh san xuat, phuong phap lam viec;
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- Tap ti'ung cao cho viec ma rong thi truoTig xuat, nhap khau, da dang hoa doi tac,
nguon hang, chuoi cung ling, tan dung cac Igi the canh ti'anh ciia doanh nghiep
va ca hgi thi tiiroug;

- Ap dung cac giai phap hien dai, thong minh tiet ki^ra dien, nude,.. .nhto nang
cao hieu qua va hudng tdi san xuat ben vung.

/  \
4. Bao cao danh gia lien quan den trach nhiem ve moi truong va xa hoi cua cong

ty-

a) Danh gia lien quan den cac chi tieu moi truong;

Thirc hien tot nhung qui dinh cua phap luat ve bao ve moi tnrdng, dto bao nguyen
tac cua Cong ty la san xuat hai hoa vdi moi tnrdng va xa hoi, cu the;

- Thuc hien bao ti'i bao dudng djnh ky he thong xu ly nude thai de dam bao dat tieu
chum qui dmh tnide khi thm ra moi tiudng, v^ dung nhieu bien phap de thu gom
phan loai va giao cho don vi c6 chiic nang xu ly cac chat thai ran (thong thudng
vanguy hai).

" Xay dung moi tnrdng xanh, sach, dep tai co quan.

- Thudng xuyen tuyen truyen, giao due, van dong ngudi lao dong tham gia bao ve
moi trudng cung doanh nghiep.

b) Danh gia lien quan den van de nguoi lao dong:

Vdi phuong chain “con ngudi la tai san Idn nhat cua Cong ty” nen Ban lanh dao
ludn coi trqng edng tac cham io ve vat chat va tinh than cho ngudi lao dpng, tao cho
ho sir yen tarn de gan bo lau dai vdi don vi. Hai doan the la Cong doan va Doan Thanh

nien ludn dugc tao dieu kien thuan Igi va ngay cang nang cao hieu qua boat dpng.

Cong ty to chuc doi thoai giua ngudi lao dpng va ngudi su dung lao dpng djnh ky
moi n^/lan. Thda ude lao dpng t$p the dupe ky ket tai Hpi nghi ngudi lao dpng
dupe to chuc h^g nm\ vdi nhung Ipi ich cho ngudi lao dpng cao hon luat.

Cong tac an to^ vp sinh lao dpng ludn dupe edng ty quan tarn thong qua cac boat
dpng cu the: kham sue khde dmh ky cho ngudi lao dpng; edng ty cd phdng y te de
phuc vu cho ngudi lao dpng; td chuc tap huan sa cap cuu tai chd cho dpi so cap cuu
va an toan ve sinh vien; thuc hien do kiem mdi trudng lao dpng; tmng bi day du bao
hp lao dpng.

r  r y

c) Danh gia lien quan den trach nhiem cua doanh nghiep doi voi cong dong dja
phuong:

Chinh sach cua edng ty de ra la “dat Ipi ich sue khde cua ngudi tieu diing len ti'en
het” nen viec dam bao an toan ve sinh thuc pham la nguyen tac hang dau, phm tu^
thu theo qui trinh sau:

- Kiem soat chat che ngudn gdc va chat lupng cac nguyen phu lieu dau vao, duy tri
cac he thong quan ly chat lupng theo tieu chuan ISO 9001:2015, ISO 22000:2007,
BRC, ASC, Halal, Kosher . . trach nhiem xahdi BSCI, ETI.

- Cung cap thdng tin day du ve thanh phan, hudng dan su dung, han su dung tren
bao bi san pham.

- Cdng ty da thu hut, tao viec Ikn va thu nhap on dinh cho hon 2.000 lao dpng.

Si

T

1^

'h;

M]
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- Hang nam, Cong ty van d$ng ngiroi lao dpng cung vdi doanh nghiep dong gop cho

cac quy tit thien xa hpi.

IV. Danh gia cua Hoi dong quan tri ve boat dpng cua Cong ty

1. Danh gia cua Hoi Dong Quan Trj ve boat dong cua Cong ty:

Thnc hien phe duyet cua Dai hoi dong co dong thuong nien nam 2022, Hpi dong

quan ti'i da tpp trung chi dao Ban Di§u Hanh thirc hien cac giai phap de ho^ thanh

nhung chi tieu san xuat kinh doanh vdi nhung ket qua rat kha quan. Tong doanh thu

dat 3.219.870 ty dong, dat 107,3% ke hoach, tang ti'udng 28,1% so vdi nam 2021.

Lai nhuan trade thue ghi nhgn mdc 277.065 ty dong, dat 110,8% ke hoach, tang

ti'udng 19,2% so vdi nam 2021.

Hpi don^ quan tii chi dao Ban dieu hanh tap tiimg day nhanh tien dp Du an Nha
may ch4 hien thuc pham CholimexFood Ben Ldc, thuc day qua trinh so hoa thong

qua trien khai cac phan mem van phdng dien td, cac phan he phan mem quan ly nhan

su, san xuat song song vdi cai tao co sd ha tang de tdi uu hoa dien tich su dung, trang

hi may mdc thiet bi hien dai nhim lien tuc nang cao chat lupng va tang trudng ve

san lugng. Vdi ket qua nay, Cong ty dam bao thirc hien nghia v\i vdi ngan sach nha

nude, quyen Ipi cho khach hang, co dong va ngudi lao dong.

2. Danh gia cua Hoi dong quan tn ve boat dong cua Ban Tong giam doc Cong

ty:

Hoat dpng giam sat cua Hpi dong Quan ti'j dupe thuc hien theo Quy che boat dpng

ciia Hpi dong quan tii va Dieu le Cong ty thong qua cac bao cao ve tinh hinh tiien

khai thuc hien Nghi quyet va quyet dinh cua Hpi dong Quan tri. Cong tac giam sat

tuan thu cac chi dao ciia Hpi dong quan tri dupe thuc hien mpt each chat che, thudng

xuyen va lam ro ti'ach nhiem.

Thong qua cac cupc hpp Hpi dong qu^ tii, Tong gito doc da bao cao tinh hinh

hoat dpng san xuat kinh doanh hang quy cung nhu phuong hudng hoat dpng trong

thdi gian tdi va xin y kien chi dao cua Hpi dong quan tri qua do dua ra giai phap ddi

vdi nhung van de gap khd khan, vudng mac.

Dudi su chi dao cua Hpi dong quan tt'i. Ban Tong giam doc da hoan thanh tot vai

ti'd cua minh the hien qua cac giai phap dieu hanh kip thdi, linh hoat. Ban dieu h^h

da khan truong, nghiem tuc xay dung, trien khai nhiem vu cu the trong tirng thdi ky

den tung thanh vien Ban dieu hanh, chi d^o tung don vi thuc hipn, c6 bao cao dty dii,

kip thdi den Hpi dong Qu^ ni ve ket qua thuc hien nhiem vu, quyen han dupe giao

theo djnh ky va khi c6 yeu cau. Cac chi dao cua Hpi dong Qu^ tri ludn dupe Ban

dieu hanh va cac don vj xac dinh la nhiem vp tipng tarn, cap bach de tap trung, chu

trpng thuc hien. Ket qua dat dupe ti'en tat ca cac ITnh vuc tu xuat den kinh doanh

da tiep tuc duy tii va cung co dupe long tin tu ddi tac, khach hang va co dong.

3. Ke hoach, dinh huong cua Hoi dong Quan trj:

Boi canh kinh te the gidi dien bien phuc tap muc dp that chat tien te d cac nen kinh

te chii chot nham xu ly ap lire lam phat; cac nen kinh te chu chot se gia tang canh ti'anh
dia chinh ti‘i, xung dpt Nga - Ukraine co the keo dai, nhung giua cac nhom nen kinh te

“cung chi hudng” c6 the se gia tang hpp tac tren nhieu Imh vuc...

Trong boi canh do, neu on dinh kinh te vT mo, Viet Nam co the tiep tuc cai each va
thuc day cac bien phap tai khoa, tien te giup phuc hoi tang ti'udng kinh te. Tuy nhien
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xuat khau se doi mat vai cac thach thuc to^ cau. Kinh te Viet Nam nua dau nam 2023

van doi mat vdi mQt so mi ro vT mo nhu lam phat, no cong, khoi phuc long tin, song
triin vong phuc h6i rich cue vao nua cuoi nam. Viet Nam se tiep tuc la mOt mat xich
quan trong ti'ong chuoi cung ung to^ cau va la mot diem den dugc nhieu doanh nghiep
lira chon.

Tir nhimg danh gia, du bao cua nen kinh te nhu tren. Hoi dong quan tri dinh hudug
nam 2023 tap ti'ung vao cac giai phap phat trien thi tmoug npi dia, xu4t khau, nang cao
nang suit chat lugng san pham va cong tac quan ly theo hudng chuyen nghiep, hieu qua,
cu the nhu sau:

- Triin khai thuc hien Nghi quyit cua Dai hoi ding Co dong thudng nien nam 2023,
phat huy vai tro dinh hudng, xay dung chien luge san xuat kinh doanh phu hgp
ti'ong tung thdi diem, kip thdi chi dao, giam sat cac boat dong cua Cong ty. Ban
dieu hanh ti'ong vipc qu^ ly cong ty.

- Day manh boat dong quang ba thuong hieu, tim kiim thi trudng tiem nang mdi,
phat tiien mat hang mdi, md rong phat trien mat h^g truyen thong ket hgp vdi
viec nang cao chit lugng san pham de dap ung yeu cau ngay cang cao cua khach
hang.

- Day nhanh tiin dp du an Nha may che bien thuc pham CholimexFood Ben Luc va
du an phan mem quan ly nhan su, san xuat.

- Tang cudng cong tac du bao, tiep tuc nang cao nang iuc quan tii tm chinh, dto
bao tai chinh toan Cong ty an toan, hieu qua.

- Dau tu cac phmi mem quan ti'i nham cai tien he thong quan tri theo hudng chat
che, tien tien, dap ung du luc cho viec quan tri cong ty theo dinh hudng phat trien.

- Tiep tuc nang cao ddi song va thu nhap cho ngudi lao dong, hoan thien moi trudng
lam viec de CholimexFood ludn la moi trudng hap d^ va nang cao sue sang tao,
cong hien va gan bo ciia ngudi lao dong vdi Cong ty.

- Chi dao viec cong bo thong tin doanh nghiep theo dung quy dinh cua phap luat
hien hanh. ^

- Tiep tuc duy tri va day manh mpi mat boat dong khac cua Hoi dong quan tri theo
dung quyen han va ti*ach nhiem cua minh, kip thdi khSc phuc nhung mat yeu kem
chua lam dugc nhto cimg vdi Ban Tong giam doc Cong ty phan dau dua Cong ty
ngay cang phat tiien xung dang vdi mong muon cua Dai hpi dong c6 dong Cong

\r"\
\o

ty-

V. Bao cao tai chinh

(xem Bao cao Kiem toan dinh kemp^^-

Xac nhajr^§iia)^^^|en theo ph^ luat cua
/4/^NGTY^
1^1 c6 phAn \

THl/C PHAM n

emumm

ty

● ★

9^4,
T5ifp Nam Hai
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