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I. THONG TIN CHUNG:

1. Thong tin khai quat:

- Tén day du: Tong cong ty Khoang san TKV - CTCP

- Tén giao dich quéc té: Vinacomin - Minerals Holding Corporation

- Tén rat gon: Tong cong ty Khoang san - TKV

- Tén viét tat: VIMICO

- Gidy ching nhan dang ky doanh nghi¢p Cong ty ) phan mi sé doanh
nghiép: 0100103087 do S¢ Ké hoach va Pau tu TP Ha Noi cap lan dau ngay
01/7/2010, dang ky thay doi lan thir 8 ngay 28/4/2021.

- Vén diéu 18: 2.000.000.000.000 dong (Hai nghin ty dong)

- Dia chi: S6 193 dudng Nguyén Huy Tudng, phuong Thanh Xuan Trung,
quan Thanh Xuan, TP Ha Noi

- S6 dién thoai: 024 6287 6666

- SO fax: 024 6288 3333

- Website: WWW.Vimico.vn

- Ma ¢ phiéu:  KSV

2. Qua trinh hinh thanh va phat trién:

Tong cong ty Khoang san TKV - CTCP (tién than la Tong cong ty Khoang
san Viét Nam) la Tong cong ty Nha nudc duogc thanh lap theo Quyet dinh so
IT18 QD/TCCBDT ngay 27/10/1995 ctia B Cong nghiép nang (nay la Bo Cong
Thuong).

Theo Quyét dinh s 345/2005/QD-TT ngay 26/12/2005 cua Thu tudng
Chinh phu v/v thanh lap Tap doan Cong nghiép Than - Khodng san Viét Nam,
Tong cong ty Khodng san Viét Nam chuyén thanh cong ty con cua Tap doan
Cong nghiép Than - Khodng san Viét Nam.

Ngay 27/04/2006, Tong cong ty Khoang san Viét Nam chuyén sang hoat
dong theo mo hinh coéng ty me - c¢ong ty con theo Quyét dinh sé 12/2006/QD-
BCN cua B Cong nghi¢p va hoat dong theo Giay chimg nhan dang ky kinh
doanh Cdng ty Nha nude s6 0106000168, dang ky sira d6i bo sung lan thir 3 ngay
03/05/2007.

Theo Quyét dinh sb 2449/Qb-HPQT ngay 8/11/2006 cua Tap doan Cong
nghi¢p Than Khodng san Viét Nam, Tong cong ty Khoang san Viét Nam duoc
doi tén thanh Tong cong ty Khoang san - TKV.

Theo Quyet dinh s6 3169/QD-BCT ngay 15/6/2010 cua Bd Cong Thuong,
Cong ty me - Tong cong ty Khoang san - TKV chuyen sang hoat dong theo moé
hinh Cong ty TNHH MTV va d01 tén thanh Tong cong ty Khoang san -
Vinacomin, hoat dong theo glay chimg nhéan diang ky doanh nghiép sO
0100103087, dang ky stra doi bo sung lan thir 4 ngay 21/08/2012.

Thuc hién Quyét dinh sé 2388/QD- -TTg ngay 30/12/2014 cua Thu tudng
Chinh phu v/v phé duyét Phuong én CPH Cong ty me - Tong cong ty Khoang san
- Vinacomin thugc Tép doan Cong nghiép Than - Khoang san Viét Nam va
Quyét dinh s6 7850/QD-BCT ngay 30/7/2015 cua Bg truong Bo Cong Thuong
v/v diéu chinh co cdu vén diéu 1é cua Cong ty me - Tong cong ty Khoang san
TKV - CTCP, Tong cong ty da tién hanh CPH va chinh thtc chuyén sang hoat
———————————————————————————————————————————————————————————————
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dong theo mo hinh Cong ty co phan tir ngay 6/10/2015 theo Giay chimg nhén
dang ky Cong ty ¢ phan vGi ma so doanh nghiép 0100103087 do So Ké hoach
va Dau tu TP Ha Noi cap thay doi lan thir 5 ngay 6/10/2015.

Ngay 28/12/2015, Uy ban Chimg khoan Nha nude da chap nhan hd so dang
ky Cong ty dai chiing theo quy dinh cua Luat Ching khoan tai Cong van so
8010/UBCK- QLPH.

Ngay 21/7/2016, S¢ Giao dich chimg khoan Ha N6i (HNX) da ban hanh
Quyet dinh s6 440/QD-SGDHN v/v chdp thuan dang ky giao dich c6 phiéu cua
Tong cong ty Khoang san - TKV trén san Upcom voi mé chimg khodn KSV, 5O
luong dang ky la 200.000.000 ¢6 phiéu pho thong véi ménh gia la 10.000d/co
phiéu; tong gia tri ¢d phiéu dang ky giao dich 1a 2.000 ty dong.

Ngay 28/7/2016, tai HNX ¢ phiéu cua Tong cong ty Khoang san - TKV da
chinh thure giao dich trén san Upcom.

Ngay 03/8/2018, Hoi dong thanh vién TKV da ban hanh Quyét dinh s
1498/QD-TKYV v/v phé duyét quyét toan cong tac CPH Tong cong ty Khoang san
- Vinacomin tai thoi diém chinh thuc chuyén thanh Tong cong ty Khoang san
KV - CTCP (thoi diém ngay 05/10/2015).

Nam 2021, Tong cong ty hoan thanh thu tuc sap nhap Cong ty TNHH
MTV D4 quy Vlet Nhat vao Tong cong ty, dugc cap Gidy chimg nhén dang ky
doanh nghiép c¢6 phan thay déi lan tha 8 ngay 28/4/2021.

Ngay 20/12/2022, S¢ Giao dich Chimg khoan Ha Noi da ban hanh Quyét
dinh s6 856/Qb— SGDHN vé viéc Chép thuan niém yét ¢o phiéu cua Tong cong
ty Khoang san TKV — CTCP.

3. Nganh nghé, sin pham va dia ban kinh doanh:

3.1. Nganh nghé kinh doanh:

STT Tén nganh nghé Ma nganh
. San xuat kim loai mau va kim loai quy (chinh) 2420
Hoat dong cua cac co so nudi dudng, dicu dudng
2. (Trur loai nha nudc cam va chi hoat dong sau khi c6 du 8710
dieu kién theo quy dinh cua phap luat
3. Khai thac quang sat 0710
4. Khai thac quang kim loai khac khong chira sat 0722
5. | Khai thac quang kim loai qui hiém 0730
6. | Khai thac d4, cat, soi, dat sét 0810
7. Khai thac khoang hoa chat va khoang phan bon 0891
8. San xuat than coc 1910
9. San xuat hod chét co ban 2011
10. | San xuat phan bén va hop chét ni to 2012
11. San xudt san pham chiu lra 2391
12, Duc kim loai mau 2432
13. San xuét cac cau kién kim loai 2511
14, | Reén, dap, ép va can kim loai; luyén bot kim loai 23591
15, | Gia cong co khi; xu ly va trang phu kim loai 2592
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San xuat bi, banh rang, hop s0, cac bo phan diéu khién va

16. 2814
truyén chuyen dong
17. San xuat may chuyén dung khéc 2829
18. San xuat do kim hoan va chi tiét lién quan 3211
19. Sua chlra may moc, thiét bi 3312
20. | Stra chira thiét bi dién 3314
21. Bao dudng, sura chira 6 t0 va xe ¢6 dong co khac 4520
122. | Béan budn do dung khac cho gia dinh 4649
23. Ban budn may moc, thiét bi va phu ting may khac 4659
'24. | Ban budn kim loai va quang kim loai 4662
'25. | Ban buon tong hop 4690
| Ban lé hang hoa khac mai trong céc cura hang chuyén
doanh
=6 Chi tiét: Ban 1é vang trang stre, bac, da qui va da ban qui, i
d6 trang strc trong cac cua hang chuyén doanh
27. Dich vu luu tri ngan ngay 5510
28. Nha hang va cac dich vu an uéng phuc vu luu dong 5610
Kinh doanh bat dong san, quyén su dung dat thudc chu so
29 htru, chu su dung hoac di thué ‘ 6310
) (trir loai nha nudc cam va chi hoat dong sau khi ¢6 du diéu
7  kién theo quy dinh cua phap luat)
Hoat dong kién tric va tu van ky thuat co lién quan 7110
30. | (trir loai nha nude cam va chi hoat dong sau khi co du diéu
f ' kién theo quy dinh cua phép luat)
31, Hoat dong dich vu ho trg khai khoang khéc 0990
32. Piéu hanh tua du lich 7912
33. Xay dung cong trinh duong sét 4211
34. Xay dung cong trinh duong bo 4212
35. | Xay dung cong trinh thuy 4291
36. San xuat sit, thép, gang 2410
37. Xay dung cong trinh khai khoang 4292
38. Xay dung cong trinh ché bién, ché tao 4293
39. Xay dung cong trinh k¥ thuat dan dung khac 4299
| Nghién ctru khoa hoc va phat trién cong nghé trong linh
40. . 7211
vuc khoa hoc tu nhién
Nghién ctru khoa hoc va phat trién cong nghé trong linh
41. 1212
vuc khoa hoc y, dugc
42 Nghién ctru khoa hoc va phat trién cong nghé trong linh 713
- vuc khoa hoc k¥ thuat va cong nghé
43. Trong rimg, cham séc rimg va uom gidong cdy lam nghiép 0210
44 Nghién ctru khoa hoc va phat trién cong nghé trong linh 7914
' vuc khoa hoc nong nghiép
45. Khai thac go 0220
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46. Dao tao 50 cap 8531
47. Dao tao trung cap 8532
48. | Dich vu an udng khac 5629
49. | Van tai hang hoa béng duong bo 4933
50. Pao tao cao dang 8533
San xuat san pham khéc bang kim loai chua duoc phan
51. . 2599
vao dau
52. Hoat dong cua cédc bénh vién, tram y té 8610
153. San xuat day cap, soi cap quang hoc 2731
54. San xuat day, cap dién va dién tur khac 2732
55. | San xuat thiét bi day dan dién cac loai 2733
56. | San xuat thiét bj dién khac 2790
57. | Giao duc khéac chua dugce phan vao dau 8559

3.2. M6t s6 san pham chinh:
*San pham do C6 ong ty me san xuat:
e Tinh quang dong 25% Cu: 71.269 tan.
e Dong tam 99,90-99 ,99% Cu: 30.742 tan (Nha may 1: 13.312 tan;
Nha may 2: 17.430 tan.
e Tinh quing sét 60% Fe: 130.308 tén,
e Axit sunfuaric ham lugng 93-98% H2SO4: 85.229 tan (12.586 tan
thu duoc trong giai doan chay thur va san xudt thtr tai Nha may 2).
e Vang kim loai 99,90-99,99% Au: 1.111 kg (Nha may 1: 571 kg; Nha
may 2: 540 kg).
® Bac kim loai 99,90-99,99% Ag: 1.451 kg.
*San pham do Céng ty con san xudt:
e K&m théi 99,90-99,95% Zn: 12.500 tan.
e Thiéc thoi 99,75-99,95 % Sn: 130 tan.
e Phoi thép CTS, Q235A, SD 295,...: 145.006 tan.
e Tinh quing sat 60% Fe: 65.366 tan.
e Axit sunfuaric ham lugng 93-98% H2S04: 16.468 tan.
e Tinh quing chi 50%Pb: 5.445 85 tan.

3.3. Dia ban kinh doanh:

Dia ban kinh doanh cua Tong cong ty Khoang san - TKV tai mot s6 tinh
thanh trong ca nude, da sb tai ving sau, ving xa c6 diéu kién kinh té xa hoi kho
khan, dac bi¢t khé khan trong dé tap trung ¢ khu vuc Lao Cai, Thai Nguyén, Cao
Béng, Bic Kan,...

4. Thong tin vé mé hinh quén tri, to chire kinh doanh va by may quin
ly:

4.1. M6 hinh quan tri:

- Pai hoi dong ¢o dong: Bao gom 1 093 co dong so htru 200.000.000 co
phan tuong duong 2.000 ty dong bang 100% vén diéu 18.

- Hoi dong quan tri: Gom Chu tich va 04 thanh vién. Trong do, ¢6 01 thanh
vién chuyén trach, 01 thanh vién kiém Tong Giam doc, 02 thanh vién kiém Pho

Bao cao thuong nién nam 2022
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Téng Giam doc Tong cong ty.

- Ban kiém soat: Gom Trudng ban kiém soat chuyén trach va 02 Kiém soat
vién.

- Ban Giam doc: 01 Tong Giam ddc, 05 Pho Tong Giam dée, 01 Ké toan
truong.

- Phong, Ban chire nang: 13 Phong, Ban.

- Bon vi truc thude: gom 03 don vi.

- Céng ty con ¢o phan chi ph01 07 don vi.

- Don vi lién két va dau tu tai chinh dai han: 02 don vi.

MO HINH TO CHUC QUAN LY TONG CONG TY KHOANG SAN - TKV (31/12/2022)
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4.2. T6 chire kinh doanh:

VIMICO la Céng ty ¢6 phan duge t6 chirc san xuat theo mé hinh Cong ty
me - cong ty con, trong d6 khau san xuat dugce thuce hién theo co ché khoén chi
phi, tiéu thu san pham tap trung. Mot s6 san pham cht yéu cua cong ty con (phoi
thép cua cong ty C6 phan Gang thép Cao Bang, tinh quing sit clia Cong ty co
phan Khoang san 3) dugc tiéu thu thong qua cong ty me theo cac hop dong mua
ban gitta 3 bén: Toéng cong ty - Cong ty - Khach hang phu hop véi cac quy dinh
ctia phap lut va cac quy ché quan 1y ndi bd. Cac cong ty con khi tham gia co ché
ph01 hop kinh doanh voi Tong cong ty duge huorng cac hd tro vé: an sinh xa hoi,
b tri ngudn von san xuat, quan 1y k¥ thuat,.

4.3. BO may quan ly:

- Hoi dong quan tri: S6 lugng thanh vién Hoi dong quan trj 1a 05 nguoi do
Pai hoi dong ¢6 dong bau ra véi nhiém ky 05 ndm (2020-2025). Hoi dong quan
tri 1a co quan quan ly Tong cong ty, o toan quyen nhan danh Tong cong ty dé
quyét dinh, thuc hién cac quyén va nghia vu cua Tong cong ty khong thude tham
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quyén cua Dai hoi dong co dong.

- Ban kiém soat: S6 lugng thanh vién Ban kiém soat 1a 03 nguoi do Pai hoi
dong c6 dong bau ra véi nhiém ky 05 nam (2020-2025). Ban kiém soat la co quan
giam sat Hoi dong quan tri, Tong Giam doc trong vi¢c quan ly va diéu hanh Tong
cong ty; chiu trach nhiém trude Pai hoi dong cO dong trong thuc hién cac nhiém
vu dugc giao.

- Tong Giam déc: La nguoi dai di¢n theo phap luat cua Tong cong ty, dicu
hanh hoat dong hang ngay cua Tong cong ty, diéu hanh ké hoach phéi hop kinh
doanh cua nhom cong ty me - cong ty con theo muc tiéu, ké hoach va cac nghi
quyét, quyét dinh ctiia Hoi dong quan tri. Tong Giam ddc do Hoi dong quan tri bo
nhiém va la mot thanh vién trong HDQT.

- Pho Tong Giam déc: Hién nay c6 05 Pho Tong Giam doc giup Tong
Giam doc Tong cong ty theo phan cong va uy quyén cua Toéng Giam doc; chiu
trach nhi¢m trudce Tong Giam dbc va trude phap luat vé nhiém vu duge phan
cong hodc ty quyén.

- Ké toan truong: C6 nhiém vu t6 chure thuc hién cong tac ké toan cua Tong
cong ty; giup Tong Giam doc giam sat tai chinh va phat huy cac nguon luc tai
chinh tai Tong cong ty theo phap luat vé tai chinh, ké toan; co quyén han va nghia
vu theo quy dinh cua phap luat vé tai chinh, ké toan; chiu trach nhi¢m truoc Tong
Giam ddc va phap luat vé nhiém vu duoc phan cong hoac uy quyén. Tiéu chuan
dbi voi Ké toan truong theo quy dinh tai Luat ké toan, quy dinh cta phap luat va
Diéu 1é Tong cong ty.

- Bo méy giup viéc gdom: Van phong va cac phong, ban chuyén mon,
nghiép vu co chirc nang tham muu, giup viéc cho Hoi dong quan tri, Tong Giam
dbc trong quan ly, diéu hanh Tong cong ty cing nhu thue hién chire nang, nhiém
vu, quyén han cua chu so hiru, ¢o dong, thanh vién gop von hodc bén lién doanh
dbi voi cac doanh nghiép khéac. Co cau to chirc va chire nang, nhiém vu, quyen
han ctia bo may giup viée do Tong Giam dbc quyét dinh sau khi duge Hoi dong
quan tri chap thuan.

4.4. Céc don vi true thude, cong ty con, cong ty lién két:

4.4.1. Cac don vi truc thuoc:

- Chi nhanh Mo tuyén dong Sin Quyén, Lao Cai - VIMICO: xa Ban Vuoc,
huyén Bat Xat, tinh Lao Cai.

- Chi nhanh Luyén dong Lao Cai - VIMICO: thén Tan Hong, xa Ban Qua,
huyén Bat Xat, tinh Lao Cai.

- Chi nhanh Ba quy Viét Nhat - VIMICO: s6 193 Nguyén Huy Tuong,
phuong Thanh Xuan Trung, quan Thanh Xuan, Ha Noi.

4.4.2. Cac cong ty con:

Don vi tinh: Triéu dong

‘ s aen | Ty 18 \ Von gop
Linh vwe hoat | . , Von diéu | 7 %
: “" | Dia chi - so hitu | cua

Tén cong ty con : - &
dong chu yéu I¢ (%) Tong

J

CTCP Kim logi mau | 0 a0 va ché | TS 6, P.Phu X4, TP
['hai Nguyén-

: : : 51,009 91.800
i bién khoang san Thai Nguyén 180.000 1,00%
Vimico
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VIMIIC O

. . .. TvIé  Von gop
TT | Tén cong ty con | (l;(:)r:lh c;gyiéuhoat Dia chi l\éon isu s6 hiru cua
ong ) . (%) Tong
CTCP Khodng san & |\ .00 e Phé Kim Bdng, P.
2 Luyén Kim Cao | .z ., : Hop Giang, TP. Cao | 80.000 | 51.89% 41.509
5 | bién khoang san 3
 Bang I 7 Bang
., | CTCP (Jam thep Khai thac va ché | KmS, Dé Tham, . i
< - . 3 2 549 5
? Cao Bang bién khoang san TP. Cao Bang 30008 38,5400 || B dad
CTCP Du lich & | (0o o s | 001 Kim Dong, P.
4 | Thuong mai Bang | .. . “ “ | Hop Giang, TP. Cao | 18.000 | 51,31% 9.235
. 4 5 tai hanh khach s
Giang Cao Bang Bang
CTCP Khoéng san 3 | Khai thac va ché | Té 30, P.Duyén Hai, .
. - Vimico bién khoang san TP Lao Cai i B 17.850
CTCP Déau tu Gang | Ché bién khoang | Tan Hong, Ban Qua, | | . -
0 thép Lao Cai-Vimico | san Bat Xat, Lao Cai SULEURNEE TR ol e e
iy 201X : . .. | Thitrdn Tam Puong,
g [ SRCE Bt ueey L8l R thae Ve 08 | S b Tt (| 350,000 | 55000 | 135012
Chau-Vimico bién khoang san - :
- ) Chau |
4.4.3. Cac cong ty lien ket. Pon vi tinh: Trieu dong
. ) " < e | TYIR | %
TT | Tén congty con | Anh Ywe hoat ddng | oy i von &€ | ot | 00
chu yéu 1é (%) thue gop
et ; Y , 91 Dinh Tién
.| CICP b va | K
| V'JmLu o ;\‘,C)iQ“’ v | {;‘é’hdé d;’f‘“h Y4 | Hoang,  Hoan | 18.000 |4831% | 8.696
. : e Kiém, Ha Noi
e s Xom 5, xa Trang
g | R A e s e Pa, TP Tuyén| 350.000 |13.71% | 48.000
Quang Quang

5. Dinh hwong phat trién cia Tong cong ty Khodng sian - TKV giai

doan 2020-2025:

5.1. Muc tieu phat trién:

Phét trién Toéng cong ty tro thanh doanh nghiép khai thac va ché bién
khoang san kim loai mau hang dau Viét Nam; nang dong, sang tao va co nang luc
canh tranh cao, ¢6 tiém luc tai chinh tot, SXKD hiéu qua, phat trién bén vimg.

5.2. Dinh huwdng mo hinh tang truwong:

Tu quan diém va muc tiéu néu trén, mo hmh tang truong cua Tong cong ty
“Phdt trién nganh khodng san dong bo, tién
tién, hién dai véi toc do tang truong cao trén co so di doi voi phat trién theo
chiéu rong tang cuong phat trién theo chiéu sdu bang cach ap dung cong ngh¢
mdi tién tién, hién dai, than thién véi méi truong nham ndng cao nang sudt, chat
lheong, gid tri gia tang va hiéu qua ciing nhiw giam thiéu 6 nhiém maéi truong” voi
cac dinh hudng nhu sau:

- Tap trung khai thac va ché bién sau cac loai khoang san co trir luong 1on,
chat luong t6t ma trong tam la quang dong, quang sit, quang kém chi, dat hiém.

trong thoi gian t6i duge xac dinh la:
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Mo rong va hién dai hoa cac co so luyén kim hién cé, xay dung mot s6 co so
luyén kim mai voi cong nghé hién dai bén canh cac mo khodng san cong suat 16n
hogc tai cac vung tap trung cac mo khoang san.

- Hinh thanh cac t6 hop hodc trung tam khai thac mo kim loai - luyén kim
dong bo, cong nghé tién tién, hién dai bao gom ca cong nghiép phu tro ¢6 quy mé
phu hop voi quy m6 ulr lugng khodng san cua timg cum mo, viung mo hoac khu
vuc, nhét 1a & vung Viét Bac, Tay Bic.

5.3. Dinh huwdng phat trién:

- Tap trung dau tu phat trién nganh khai thac khoang san va che bién
khoang san (tuyén khoang, luyén kim); trong tam la cac san pham dong, sat, kém,
thiée, cac san pham tir dat hiém:

- Quan tam phat trien 6 quy mo hop ly mot sO nganh, linh vuc lién quan
dén nganh san xuat chinh nhu xay lap cong trinh ‘cong nghi¢p mo, tuyen luyén
kim; gia cong, ché tao cac san pham co khi (chi tiét, cum chi tiét, san pham dongj
bo); stra chira trung, dai tu 6 to, thiét bi khai thac mo, thiét bi tuyén, luyén kim va
cac thiét bi co khi, dong luc khac phuc vu hoat dong san xuat chinh; san Xuat cac
mat hang cong nghi¢p, dan dung, hoa chat tir khoang san, kim loai; gia cong ché
tac san xuat hang trang suc, my ngh¢ tu san pham khoang san va kim loai..

- Phat trién bén vimng cong nghiép khai thac khoang san - luyén klm theo
hudéng hién dai, thu hoi toi da tai nguyén, than thién véi moi truong, hai hoa voi
dia phuong va cong dong, co hiéu qua kinh té - x4 hoi cao.

- Phan dau tro thanh nha san xuat _cung ung gitr vai tro quan trong trong
viéc dap Umg nhu cau cua nén kinh té vé cac nguyén liéu khoang va san pham
kim loai, nhat la cac kim loai mau.

- Tiép tuc ra soat, diéu chinh lai co cau von dau tu ra ngoai doanh nghi¢p
cho phu hgp voi diéu kién san xuat kinh doanh nham nang cao hiéu qua dau tu
von.

-~

5.4. Chién luoc phat trién:

Trén co so dinh vi phuong hudng va muc tiéu phat trién, Tong cong ty thuc
hién cac bién phap cu thé bao gom:

a. Phdt trién tai nguyén va nguon nguyen li¢u:

Thue hién muc tiéu chién luoc xuyeén sudt cua Vimico trong toan Tap doan
cac cong ty Than - Khoang san Viét Nam la “7Tw tai nguyén khodang san va nguon
nhan luc di lén giau manh”

Tlep tuc tap trung cac nguon luc day nhanh viéc trién khai thuc hién cac dé
an tham do mo rong khu mo dong Sin Quyén, Vi Kém, khu vuc Lung Thang
thu¢c huyén Bat Xat, tinh Lao Cai. Phéi hop vai cac don vi ¢6 lién quan sém tiep
can théng tin vé két qua diéu tra danh gia ctiia Nha nudc ddi voi khoang san dong
va khoang san khac trén dia ban tinh Lao Cai va céac tinh phia Bac dé co them
thong tin, muc dg tin cdy lap cac dé an tham do méi nham chuan bi du ngudn
nguyén liéu cho céc du an trong diém cua Vimico giai doan 2025 -2030.

Hién tai, VIMICO va céc don vi trong TKV dang tap trung trién khai thuc
hién Chién lugc phat trién khoang san cua Tap doan Cong nghiép Than - Khoang
san Viét Nam dén nam 2030, tam nhin dén 2050 phu hop vdi du thao Quy hoach
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tham do, khai thac, ché bién va st dung céc loai khoang san thoi ky 2021 -2030,
tam nhin dén nam 2050 cua Bo Cong thuong chu tri thuc hién, xay dung chién
lroe phat trién tai nguyén cho timg loai khodng san nhu: dong, k&m - chi, sat,
thiéc va dat hiém phu hop vdi quy hoach ccua Nha nuoc va dia phuong

Piéu ph01 sur dung hop ly cac nguon luc vé tai nguyén, thiét bi khai thac dé
t6 chirc SXKD hoat dong khoang san dat hi¢u qua cao nhat

b. Phdt trién cong nghé (kp thudt mo dia chdt - tuyén khodng - luyén kim).

Trién khai toan dién cong tic quan ly ky thuat mo - dia chat gan lién voi
vi¢c ung dung khoa hoc cong ngh¢ tién tién, két qua nghién cuu cua Dé tai
KHCN trong vi¢e danh gia, du bao tiém nang khoang san lam tién dé trién khai
lap céac dé an tham do dam bao muc ti€u, tiét giam chi phi dau tu tham do, khao
sat phat trién tai nguyén. Thuc hién cong tac thong ké, kiém ké trir luong, san
luong khai thac theo quy dinh ctia Nha nude. Kiém soét chat ché cac mat quan Iy
hoat dong khodng san va tai nguyén nude, dam bao tuan thu quy dinh.

Tang cuong nghién ctru cac giai phap cong nghé de tan thu toi da tai
nguyén, khai thac trict dé cac loai quang ngheo, giam ty ¢ ton that va lam ngheo
trong khai thac, tiét kiém tai nguyén, diéu ph6i ham luong quang khai thac vao
tuyén gop phan giam chi phi, ha gia thanh san pham nang cao hiéu qua SXKD.
Thuc hién dam bao chi tiéu KTCN, nang cao hiéu qua cac cong doan san xuat
bang céch:

- Pau tu duy tri va khai thac hi¢u qua day chuyén thiét bi khai thac mo, uu
tién str dung cac dong bod thiét bi ¢& 16n dé nang cao nang luc san xuat, giam chi
phi dé nang cao hiéu qua san xuat kinh doanh.

- Trién khai cong tac khoan no min tao bién nham nang cao goc dbc suon
tang, bd mo, giam anh huong dén su on dinh bo mo nham tdng kha nang khai
thac xudng sau tai cac moong khai thac; cai tao cac thong s6 HTKT dé dam bao
an toan, nang cao hiéu qua hi¢u qua.

- Ung dung CNTT trong diéu hanh san xuat, céc cong nghé mai trong phan
tich danh gia chit luong quang trén khai truong dé thuc hién tot cong tac phoi
ron, trung hoa quang nguyén khai, diéu hanh hiéu qua kip thoi.

- Thuc hi¢n cac giai phap ky thuat trong khai thac ham 1o: Nang cao hé so
su dung 16 khoan, ap dung phuong phdp n6é min tao bién tung budc giam hé s6
thira tiét dién va tang dé on dinh da vay quanh duong 10, budng khai thac, tang ti
1 thu hoi quang.

- Tlep tuc nghién ctru, dau tu nang cap, hoan thi¢n cong ngh¢ va thiét bi céc
nha tuyén khoang hién tai; nghién ctru bo sung cong nghé, thiét bi dé thu hoi tinh
quang st tai cac bai thai quang dudi; nghién clru cong nghé dé c6 thé thu hoi triét
dé cac khoang vat di kém; nang cao thuc thu va chét luong san pham; nghién cuu
giai phap giam cac chi tiéu tiéu hao; Tlep tuc dau tu hoan thién va nang cap céc
phong phan tich tai cac co so san xuét cua Tong cong ty. Bo sung nhan luc ¢6
chat luong cho doi ngli CBCNV lam cong tac KCS.

- Cung cép du nguyén nhién vat li¢u dé san xuat 6n dinh ¢ cac nha may
luyén kim, dam bao Ch'1t lwvong san pham. Triét dé thu hoi khi than dé san xuat
voi, tan thu kim loai sat trong xi 10 luyén, ting cuong phun than antraxit tai 10
e
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cao, nang cao chat lugng nguyén liéu va van hanh dé giam tiéu hao than coc va
céc chi phi, nang cao hiéu qua. Pay manh cai tao nang cao chat luong san pham
nha may kém dién phan Thai Nguyén cung voi vige cai tién cong nghé hoa tach
tir thuy luyén toan phan sang cong nghé ban thuy luyén dé nang cao thuc thu,
giam ba thai, thu hoi khoang vat ¢6 ich, cai thi¢n tot moi truong.

c. Chién luoc phdt trién cong tac co dién:

- Chu trong cong tac quan ly ky thuat, nang cao nang luc thiét bi huy dong
vao san xuat. Dong thoi, ddy manh trién khai 4p dung cac tién bo khoa hoc k¥
thuat trong sua chtra bao dudng/hoan cai/dau tu moi gop phan tang cuong hiéu
Suat st dung thiét bi; cting nhu tlep tuc thuc hién céc giai phap su dung nang
luong tiét kiém, hiéu qua.

- Tang cuong trién khai cac giai phap nang cao chat luong TDT thiét bi
nham nang cao hon nira hiéu qua va dép ung yéu cau san xuat kinh doanh cua
Tong cong ty nam 2023. Kiém soat viéc thuc hién tot cac dinh muc da ban hanh
kip thoi diéu chinh, xay dung céc dinh mirc méi phu hop thuc té. Chu trong viéc
phuc hoi, st dung vat tu phu tung tai ché; Trién khai céc chuong trinh thu
nghiém, img dung cac giai phap tién bo khoa hoc ky thuat, sang kién cai tién ky
thuat trong hoat dong san xuat nham gia tang ning luc thlet bi, nang cao chat
luong vat tu, phu tung gop phan nang cao hiéu qua san xuat.

- Tung budc trién khai s6 hoa/THH, TPBH trong hoat dong san xuat kinh
doanh, nham thich tng véi su phép trién ctia cude CMCN 4.0 va dap ung cac yéu
cau can phai dé trién khai cong tac Lhuycn doi sb theo chi dao cua Tap doan
TKV; Xay dung dé an chuyén d01 s6 ctia Tong cong ty dén nam 2025, tam nhin
den 2030. Bong thoi chu trong trién khai Umg dung cong nghé 4.0 trong cong tac
s6 hoa quy trinh, phan tich dir liéu d6i voi cac chuyén nganh trong diém dé phuc
vu cong tac diéu hanh cac hoat dong SXKD cua Tong cong ty va thuc hién tap
trung thuc hién co gidi hoa, tu dong hoda voi cong doan khai thac ham 1o.

d. Nang cao nang luc quan ly:

- Cong tac ké toan thong ke:

+ Flep tuc thuc hién Ché do ké toan doanh nghiép cua Viét Nam.

+ M0 hinh ké toan: Phén tan két hop tap trung tuy thudc quy mo va dic thu
cua tung don vi. Poi véi CTCP - Cong ty me, thuc hién hach toan phu thudc tai
cac chi nhanh, tong hop két qua SXKD toan Tong cong ty. Von kinh doanh hach
toan tap trung tai Van phong Tong cong ty, cac chi nhanh dugc giao quan ly, su
dung, hach toan tai san va nhan ng véi Van phong To ong cong ty.

+ Trién khai Ung dung CNTT dé phuc vu tong hop quyet toan toan Tong
cong ty va hop nhét bao cdo quyét toan, trén co so do, phat trién mg dung vao
cong tac thong ké va khoan, quan tri chi phi.

- Cong tac tai chinh:

+ Tiép tuc tap trung dong tién ban hang trén co so ap dung mo hinh tiéu thu
tap trung tai Cong ty me (Cong ty ¢6 phan) thong qua Hop dong phon hop kinh
doanh hang ndm. Duy tri viéc Cong ty me - Cong ty CP thu xép von luu dong
ban,(s viéc thanh toan/ung tién dé cac don vi san xuat va sau do giao ndp san
pham. Vén dau tu thu xép tap trung tai Cong ty me - Tong cong ty, cac chi nhanh
e s B B A S
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thue hién khi ¢6 phén cap, uy quyeén ctia Cong ty me - Tong cong ty.

+ Tai cau trac cac khoan vay theo bién dong cua thi truong va su dung linh
hoat cac san pham dich vu tai chinh cua céc t6 chtre tin dung nham giam thiéu chi
phi tai chinh hang nam, tiét kiém chi phi dau tu.

e. Nang cao ngu(jn nhan luc:

Theo chién luoce phat trién va dé dap mg yéu cau phat trién ctia Tong cong
ty, muc tiéu va yéu cau vé doi moi co céu va nang cao chat luong lao dong cua
Tong cong ty nhu sau:

- Muc tiéu va yéu cau vé co cdu lao dong:

+ Muc tiéu lao dong quan ly cua toan Tong cong ty dén hét nam 2025
khong qua 13% so voi tong so lao dong.

+ Klem soat va co chinh sach hop ly vé co cau nganh nghé de on dinh va
phat trién vé ca s6 luong va chat lwong pht hop voi quy mé phat trién timg nam
cua Tong cong ty doi vai can bo quan ly, can bo ky thuat cac nganh nghé; lao
dong ky thuat cua cac nganh chu lyc cua Tong cong ty nhu luyén kim, ché tac
kim loai, tuven khoéang, khai thac mo, ky thuat sura chtra cac thiét bi co dién.

-Yéu cau ve ky nang, trinh do can b quan ly, cong nhan k¥ thuat:

+ Yéu cau doi véi can bo quan ly, can bo ky thuat: Can b quan ly, can bo
ky thuat ciia Tong cong ty phai dap tng duoc yéu cau vé trinh do dao tao va
chuyén mén nghiép vu; ¢6 pham chat dao dure tot, ¢6 trinh do ly luan chinh tri va
trinh d6 quan ly doanh nghiép. Ngoai ra, can phai c6 kinh nghiém thuc té tai cac
co sO san xuat trong Tong cong ty va ¢o ky ning lam viéc doc lap, tu chu, sang
tao.

+ Yéu cau doi voi doi ngli ¢ong nhan k¥ thuat (CNKT): Doi ngii CNKT
phai duoc dao tao bai ban tai cac hé thong truong dao tao CNKT cua Nha nudc
va cac truong dao tao trong hé thong dao tao cua TKV. Mot s6 doi tuong lao
dong o yéu cau cao can duge dao tao bd sung thyc té tai cac co SO san xuat trong
va’/hodc ngoai nudc dé nang cao tay nghé va kinh nghiém trude khi dua vao san
xuat. Lao dong ky thuat phai nam ving co so ly thuyét va kha nang thuc hién cac
cong viéc thuc té cao, thuan thuc cac k¥ thudt cong ngh¢ hién dang dugc sur dung
trong san xuat va phat trlen trong nhirng nam tdi cua Tong cong ty.

- B6i véi cong tac to chue, quan ly: Tiép tuc sap xep lai to churc tai cac don
vi thanh vién, giam cac dau moi quan ly trung glan dé doi méi co cau lao dong,
giam ty 1€ lao dong gian tiép, nang cao hiéu qua diéu hanh. Pong thoi, tiép tuc tai
co cau cac mat quan tri noi bg cua Tong cong ty. Tlep tuc ra soat doi maoi co cau
lao dong, nang cao chat luong lao dong tai cac don vi dic biét 1a tai mot s6 don vi
¢6 s0 lao dong 16n, co cau lao dong phure tap.

- Don vGi cong tac tuyén dung va quan ly st dung lao dong: Thurc hién cong
tac tuyen dung, su dung lao dong theo Quy ché tuyén dung va st dung Nguoi lao
dong Tong cong ty Khoang san — TKV. Tiép nhan, sir dung, bé tri lao dong ding
nganh ng,he dao tao dé phat huy so truong va kinh nghiém lam viéc. Tao nhimng
co hoi tot vé thu nhap va kha nang phét trién. Cham lo doi song vat chét va tinh
than cho CBCNV va nguoi lao dong. Cai thién diéu kién vé moi truong lam viéc,
quan hé cong dong, gia dinh xa hoi. Tiép tuc nghién ctru, xay dung va thuc hién
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chinh sach dai ngd dac thu doi voi ngudn nhan luc chat luong cao, tay nghé cao
dac biét la d6i tuong lao dong trong cac linh vuc khai thac ham 10, luyén kim ché
bién sau, doi tugng lao dong c6 nguyén vong gan bo lau dai voi don vi..

- D6i voi cong tac dao tao phat trién nguén nhan luc: Tiép tuc thuc hién
danh gia hiéu qua cong viée (theo KPI) tai Co quan Tong cong ty va trién khai
nhan rong toi cac don vi thanh vién. Hang ndm xay dung chuong trinh Bao tao
cho CBQL, CMNV va CNKT dap tmg yéu cau st dung, nang cao ky nang lam
viée cia CNV va doi ngti CNKT trong Tong cong ty. C6 ké hoach ludn chuyén
dé dao tao nang cao nang luc quan 1y trinh do chuyén moén ky thuat, nghiép vu o
don vi san xuat truc tiép. bao tao du ) lugng va dam bao chat luong nham cung
cap lao dong cho céac du an ctia Tong cong ty hoan thanh va di vao san xuat giai
doan 2021-2025, trong qua trinh dao tao va su dung lao dong, chu trong va uu
tién su dung lao dong dia phuong.

6. Cac rui ro va quan tri rui ro:

Trong qua trinh hoat dong san xuét kinh doanh Tong cong ty Khoang san -
TKYV chiu tac dong cua nhirng rui ro sau:

6.1. Rui ro bén ngoai:

6.1.1. Rui ro vé kinh té:

- Tong cong ty ¢6 cac giao dich mua, ban trong va ngoai nudc, co thong
qua, su dung thanh toan bang ngoai t¢ (USD, CNY..) Do do, bat ky su thay doi ty
gia nao cing anh hudng dén két qua hoat dong san xuét kinh doanh cua Tong
cong ty.

- La mot doanh nghiép hoat dong chinh trong linh vuc khai thac va ché
bién khodng san. Vi vay, su phat trién cua nén kinh té thé gidi, trong do c6 Viét
Nam, tao nén sic cau quan trong d6i voi nganh khoang san. Tuy nhién, cac mat
hang cta Viét Nam chiém mdt ty trong nho so voi thé gioi, do do gia ban cua cac
san pham nay phu thudc nhiéu vao mat bang chung cua thé gigi. Nén, khi nén
kinh t€ toan cau suy thodi, gia ban cac san pham khoang san giam, dan dén anh
huong truc tiép va manh mé dén su phat trién cua Tong cong ty

Pé quan ly céc rui ro do tac dong cua moi truong kinh te, Tong cong ty da
tién hanh du bao tinh hinh phat trién kinh té, dé tir do lap ké hoach kinh doanh
cho phu hop véi yéu cau tang truong trong tuong lai. Bén canh do, Tong cong ty
con thuc hién tlet kiém, chong lang phi nham gia tang lgi nhuan cta céc linh vuc
kinh doanh truyen thong va mot s6 Iinh vure kinh doanh khac.

- Lai suat la mot chi s6 tai chinh vo ciing quan trong ma Tong cong ty ludn
phai theo ddi va cap nhéap hang ngay dé dua ra chién luoc dau tu hop ly. Khi lai
suét tang dong thoi s& anh huong truc tiép dén tinh hinh SXKD cua cac doanh
nghiép. Chinh vi vay, khi 1ai suat bién dong sé& c¢é anh huong nhat dinh dén tinh
hinh hoat dong ctia Tong cong ty.

Dé quan tri rai ro vé 1ai suat, han ché t6i da tic dong cua lai suat lén hoat
dong SXKD, Tong cong ty ap dung nhiéu bién phéap nham that chat chi phi nhu
giam vay von tr Ngén hang, sur dung linh hoat cac san pham tin dung va thay
bing cac nguon khac co chi phi thap hon.

6.1.2. Rui ro phap ly:
R
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- Hé théng phép luat ctia nudce ta lién quan dén hoat dong kinh doanh va
khai thac khodng san con chua dong bo giy khé khan cho hoat dong san xuat
kinh doanh cua cac doanh nghiép trong nganh.

Céc chinh sach cua Chinh phu ¢6 anh huong truc tlep dén hoat dong va két
qua san xuat kinh doanh cua Tong cong ty. Nha nudce thu tién sur dung tai liéu dia
chat, tién cap quyén khai thac, ky quy, dau tu.. . va cac loal thué, phi tang cao da
va dang lam anh hudng 16n dén hiéu qua san xuét kinh doanh chung cua toan
Tong cong ty. Bén canh do6, thoi han khai thac cac mo cua VIMICO phu thudc
vao chinh sach quan ly, khai thac khoang san cua Nha nudc trong tung thoi ky.
Thoi han xin cap phép khai thac mo thuong kéo dai va la mot rui ro trong hoat
dong cua Tong cong ty.

6.2. Rui ro noi tai doanh nghiép:

6.2.1. Rui ro vé dat dai:

- Hién nay, VIMICO dang dugc Nha nude giao quan ly, su dung dién
tich dat hon 6,987 triéu m2 trai rong trén dia ban Lao Cai, Ha Noi va dang tiép
tuc thuc hién céc thu tuc thué thém dién tich dat 16n chu yéu trén dia ban Lao
Cai dé phuc vu cho céng tac SXKD. Viéc quan ly, st dung va xin cap moi
nhitng dién tich dat trén c6 thé phat sinh nhimng rui ro, khé khan khong luong
trudce duge nhu:

- Rui ro trong qua trinh dén bu, giai phong mat bang Day la cong tac phuc
tap va co thé phat sinh nhiéu vudng mac lam cham tién do giai phong mat bang
gdy anh huong dén tién do thuc hién cac du an ciing nhu cong tac san xuat ctia
VIMICO.

- Chinh sach vé quan ly dat dai: Thuong xuyén co nhimng bién dong, viéc
cap nhat va ap dung cac chinh sach vé dat dai co thé phat sinh cac chi phi lam anh
hudng dén qua trinh san xudt, dau tu: tién thué dat, tién dén bu giai phong mat

bang

Nganh khoang san co dac tht 1a trude khi khai thac mot mo khoang san can
phai thue hién tham do trr lugng, chat lugng cua mo. Qua trinh tham do ton kém
nhiéu chi phi va thoi gian, nhung néu két qua tham do cho thay trir luong moé nho,
hodc diéu kién khai thac khong thuan lgi (mo nam qua sau)... khién cho viéc khai
thac khong thé thuc hién duoc vi ly do kinh té - k¥ thuat thi rdi ro chi phi chim
(sunk cost) s& la rat lon. Mac du cac cong ty khai khoang déu thuc hién nhing
nghién cuu, khao sat va danh gia vé diéu kién dia chat mo. Tuy nhién, nhirng
nghién ctru nay khong thé luong trudc het nhing blen dong bat thuong cua tu
nhién. Viéc danh gid khong chinh xac vé dia chét va vé trir lugng khoang san co
thé khai thac s& anh huong truc tiép toi ké hoach san xuat kinh doanh cua
Vimico.

6.2.3. Rui ro ddc thii khai thdc, ché bién:

Do dac thu nganh khai khoang hoat dong gan chat voi long dat, trong diéu
kién ngoai troi, doanh nghlep con phai chiu cac rui ro vé thién tai, 1t lut, rui ro

xay ra tai nan lao dong, rui ro gay 0 nhiém moi truong.. . dan tdi viéc phai tang
cac chi phi hoat dong hoac tham chi bi rut giay phép khai thac mo.
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6.2.4. Ruii ro vé tiéu thu san pham:

K¢é hoach tiéu thu san pham cua Tong cong ty duge xdy dung dua vao mot
phan cong tac du bao san lucmg san pham duoc san xuat va kha nang tiéu thu san
pham trong nam t&i. Do do, gia ca cua cdac san pham nhu: dong, vang, bac, kém
thoi, phoi thép, tinh quang sat.. . déu chiu 4p luc do bién dong gia ca cua thi
truong trong nudc va thé gidi. V| vay, moi chinh sach kinh te, d6i ngoai déu o
tac dong dén gia thanh san pham, anh hudng truc tiép dén hoat dong san xuat
kinh doanh cua Tong cong ty.

I1. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2022

1. Tinh hinh hoat dong san xuit kinh doanh:

Nim 2022 trong diéu kién phai dbi mat vai rat nhiéu kho khan thach thure:
anh huong nghiém trong cua dai dich Covid-19 den kinh té toan cau; xung dot
chién tranh Nga - Ucraina anh hudng 16n dén kinh té thé gidi va trong nude: gia
ca vat tu, hoa chét, nguyén nhién vat liéu dau vao tang cao, lam tang chi phi gia
thanh san xuat.

Cong tac dén bu giai phong mat bing cham lam anh huong dén tién do thuc
hi¢n cac dy an khac nhu: mo dong Vi Kém, mo thiéc ‘Tay Nam Nui Phao va mot
s6 goi thau cua Du an Mo rong nang cong sudt mo dong Sin Quyén. Tai nguyen
khoang san tai mot s6 mo giam do chu yéu la khai thac tan thu, nao vet (thiéc, chi
k&m, khu Nam sit Na Rua). Mo dong Sin Quyen khai thac xudng sau, cung do
kéo dai, chiéu cao nang tai 16n, anh hudng dén cong tac van tai va gia thanh khai
thac.

Cong tac xin cap, gia han gidy phép khai thic mo va hoan thi¢n cac thu tuc
khac gap nhiéu kho khan, kéo dai anh huong dén kha nang cung cap nguyeén ligu
trong dai han. Mot s6 mo da duge cap phép nhung chua du diéu kién dé khai thac
do kho khan vé thi truong, cong nghé ché bién, thu xép tai chinh (mo sat Lang
Vinh - Lang Co, mo dat hiém Dong Pao).

Bén canh cdc kho khan, thach thice, Tong cong ty ludn nhan dugce su chi
dao sdu sat cua TKV, DPang uy, HPQT Tong cong ty; nhan duoc su dong thuan,
doan két, nd luc cua tap thé nguoi lao dong. Két qua thuc hién mot s6 chi tiéu
SXKD nam 2022 nhu sau:

1.1. Cdc chi tiéu vé gid tri:

- Tong doanh thu :

* Cong ty me - Tong cong ty: 11.800 ty dong/7.191 ty dong, bang 164,09%
KHN va bang 148,98% so voi ndam 2021 (Trong do: Doanh thu khoang san:
10.658 ty dong/ 7.121 ty dong KH, dat 149,67% KHN va bang 164,17% so Vi
nam 2021).

* Hop nhat toan Tcty: 12.284 ty dong/11.712 ty dong, bang 104,88% KHN

va bang 153,37% so véi nam 2021 (Trong do: Doanh thu khoang san: 12.070 ty
dong/11.626 ty dong KH, dat 103,82% KHN va bang 154,17% so voi nam 2021).

- Loi nhuan trude thué:

+ Cong ty me: 57,557 ty dong/180 ty dong KH diéu chinh, dat 31,97%KH.
(Nguyén nhan loi nhuén dat thap do trong ky bo sung chi phi but toan diéu chinh
theo két luan cua KTNN ting chi phi 168 ty dong lam giam lgi nhuan so voi ké
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hoach diéu chinh; gia nhién liéu va mot sO VAt tur tang cao;...).

+ Hop nhat toan TCT: : dat 247,173/300 ty dong KH DC, bang 82,39% so
v6i KH diéu chinh.

- Tong sb lao dong:

+ Cong ty me: 2.635 nguoi.

+ Toan Tong cong ty: 5.091 nguoi, dat 99,03 % KH nam va bang 110,24 %
so voi thuc hién nam 2021

- Thu nhap binh quan:

+ Cong ty me: 16,212 triéu dong/nguoi/thang.

+ Toan Tong cong ty: 13,822 triéu dong/ngudi/thang, bang 105,84 % KH
nim va bang 101,17 % so v&i thuce hién nam 2021.

- Nop ngan sach: dat 1.428,055 ty dong, tang 193 ty dong so vdi nam 2021.
Trong do: Cong ty me: 1.016 ty dong.

1.2. Cac chi tiéu vé san luwong san xuat - tiéu thu:

i , . . ) Ty 18 (%)
T i Sin pham BVT | d'l‘e': z,?l.znzh) r";oaz;m So v(); OTH nam
| 21
1  Thanh phim sin xuit
I | Tinh quang dong (25% Cu) | Tén 71.516 71.268 105.73 99.65
- | Nha may 1 " 33.798 35.227 113,03 104,23
- | Nha may 2 f 37.718 36.041 99.46 95.55
2 | Ddng cathode Tan 30.000 30.742 168,76 102,47
- | Luyén d(ing / " 12.000 13312 97.98 110,93
- | Luyén dong 11 5 18.000 17.430 376,51 95,74
3 | Tinh quang sat 60% Fe Tan 192.192 195.674 99,95 101,81
- | Mo tuyén . 126.567 130.308 101,26 102.96
- | Kip Tuée t 65.625 65.366 97.43 99.61
4 | Kém thoi Tan 10.850 11.337 90,70 104.49
5 | Vang Kg 1.027 1.114 167.15 108.46
- | Luyén dong 8 1.025 1.112 167.46 108.46
- | Vang sa khodng (KSLKCB) : 2,0 2.13 85.08 106,45
. 6 | Bacthoi Kg 1.425 1.451 216,45 101,80
|7 | Phoi thép Tan | 140.535 145.006 72.50 103,18
8 | Axitsulfimic Tén | 122.435 129.378 125.65 105.67
- | Luyén déng ! 107.600 112.910 132,48 104,93
- | KLM Thdai Nguyén ! 14.835 16.468 92,85 111,01
11 | Tiéu thy
I | Dong cathode Tan 33.000 33.887 259,78 102,69
2 | Kém thoi Tan 11.000 11.597 95,56 105,43
3 | Thiéc thoi 99.75%Sn Tén 142 151 115.84 106.24
4 | Phoi thép Tan | 147.481 140.311 70,94 95.14
5 | Tinh quing sat ~ 60% Fe Tan | 199.000 172.558 101,29 86.71
- | Mo tuyén tan | 120.000 106.203 88,70 88.50
- | Kip Tuoe 1an 79.000 66.355 131,07 83.99
" 6 | Vang thoi Kg 1.002 1.143 189.43 114,12
- | Luyén dong Kg 1.000 1.141 189,87 114,13
| - | Vang sa khodng (KSLKCB) Kg 2 2,13 85,12 106,45

M
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e __ I'y ¢ (%)
PR % 2 " KH 2022 TH ca nam s
a2 Basipasi BVT | @idu chinh) 2022 Sovéi THnam | o0
2021
7 | Bac thoi Kg 1.100 1.503 224,34 136,63
8 ' Axit sulf;uric Téan 114.835 124.164 140,75 108,12
- | Luyén dong tan 100.000 110.390 152,33 110,39
- | KLM TAI NGUYEN tan 14.835 13.774 87.48 92.85

1.3. Nhitng thay doi chu yéu trong nam:

Dich viém duorng ho hap cap COVID-19 van dién bién hét stc phuec tap cac
thang dau nam 2022, anh huong dén cong tac di chuyen diéu hanh, cong tac to
chirc san xuét, cung tmg vat tu, thiét bj va céc du an dau tu cua Tong cong ty. Hoat
dong kinh doanh thuong mai, dich vu, du lich tiép tuc bi anh huong. Bén canh do,
chinh sach Zero Covid cua Trung Quédc anh huong truc tiép dén viéc nhap khau
nguyén li¢u cho san xuét cua cac Nha may, nguy co gian doan san Xuat.

- Cong tac dén bu giai phong mat bang cham lam anh hudng dén tién do
thuc hién cac dy an (mo Vi Kém) va anh huong dén phuong hudng cong truong,
gia thanh san xuét (moé Sin Quyén); tai nguyén khodng san tai mot s6 mo giam do
chu yeu la khai thac tan thu, nao vét (cac mo thiéc); chi phi dén bu 16n, gia thanh
san xudt cao hon nhleu so voi gia ban nén chua trién khai hodc phai dung khai
thac (khu Bic mo sat Na Rua; mo sat Na Liing...) lam thiéu nguon nguyen li¢u
cung cdp cho san xuat.

- Mic du gip nhiéu kho khan do anh hudng cua dai dich covid-19, cong tac
dén bu giai phong mat bang, ...trong nam da hoan thanh cong tac dau tu du an
trong diém cua Tong cong ty la Du an “Mo rong nang cong suat NM luyén dong
Lao Cai cong suat 20.000 tan/nam du an da chay thu thanh cong va dua vao van
hanh thuong mai dat cong suat theo thiét ké. Hoan thanh mot so6 du an duy tri san
Xudt de duy tri va nang cao nang luc san xuat nhu: Du én “Dau tu thiét bi duy tri
san xuét nim 2021 - Chi nhanh Luyén dong Lao Cai”, Dy an “Pau tu thiét bi
duy tri san xuat ndm 2022 - Chi nhanh Mo tuyén dong Sin Quyén, Lao Cai”
(hoan thanh phan l6n cua Du an), Du an “Pau tu thiét bi duy tri san Xuat nam
2021 - Chi nhanh Luyén dong Lao Cai” (hoan thanh phan 16n cua Dy an), Dy an
"Pau tu hé théng mang ndi bd Nha mdy luyén 2", Dy an “Pau tu hé thong thoat
nude khai truong khu Tdy va cai tao, sura chira, xay dung bo sung hoan thién hé
thong PCCC Nha may Tuyén khoang 1, Phan xudng Khai thac, Van tai, Co dién” va
mot s6 du an dau tu duy tri khac...

2.T6 chire va nhan su:

2.1. Hpi dong quan tri:

2.1.1. Ong Nguyén Van Hai - Chu tich HDQT

+ Nam sinh: 1968

+ Trinh d§: K¥ su Khai thac mo;

+ Qua trinh cong tac: Ong Nguyén Van Hai bat dau lam viéc tai TG ong cong
ty Khodang san tir nam 1998; timg gilr cac chirc vy Pho Quan doc/Quan doc Phan
xuong, Pho Giam dbc, Giam doc Cong ty Mo tuyén dong Sin Quyen Lao Cai
(don vi truc thude Tong cong ty Khoang san), Chu tich Cong doan Tong cong ty
Khoang san. Ong Nguyén Van Hai dugc bau gitr chic vu Thanh vién chuyen
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trach HDQT Tong cong ty Khoang san - TKV tir théng 10/7015 ngay 15/5/'7019
duoc bau lam Chu tich HPQT thay 6ng Vii Van Long; ngay 25/3/2020 tiép tuc
duge bau lam Chu tich HPQT nhiém ky 2020-2025

+ Chre vu tai don vi khac: Trudng Ban Quan 1y von Tap doan Cong nghiép
Than - Khoang san Viét Nam, kiém Chu tich HDQT Céng ty C6 phan Cong nghé
Tin hoc MT - Vinacomin; Chu tich HDQT Cong ty CP Pong Ta Phoi -
Vinacomin; Chu tich Cong ty TNHH Vinacomin - Lao; Chu tich Cong ty lién
doanh Alumina (Campuchia-Viét Nam).

2.1.2. Ong Trinh Vin Tué - Thanh vién HPOT kiém Tong Gidm doc

+ Nam sinh: 1972

+ Trinh d9: K¥ su dién khi hoa - Cung cap dién

+ Qua trinh cong tac: Ong Trinh Van Tué bat dau lam viéc tai Tong cong ty
Khoang san tur nam 1992; ting gitr cac chuc vu Poc cong, Pho Quan doc/Quan
dbc Cong ty Mo tuyén dong Sin Quyén, Lao Cai; Pho Giam dbe/Giam doc Cong
ty Luyén dOI‘lé Lao Cai (02 don vi truc thuoc Tong cong ty Khoang san); Pho
Tong Giam doc Tong cong ty Khoang san tir thang 8/2015; Thanh vién HDQT
Toéng cong ty nhiém ky 2015-2020 tir thang 9/2016. Ngay 16/3/2018, ong Tué
dugc bo nhiém giir chirc vu Téng Giam ddc Tong cong ty Khoang san - TKV.
Ngay 25/3/2020, ong Tué tiép tuc duogc bau gitr chtrc vu Thanh vién HDQT Tong
cong ty nhiém ky 2020-2025.

2.1.3. Ong Pang birc Hung - Thanh vién chuyén trach HDQT:

+ Nam sinh: 1967

+ Trinh do: K¥ su khai thac mo 10 thién, Cu nhan Kinh té

+ Qua trinh cong tac: Ong Ding Drc Hung bat dau lam viéc tai Tong cong
ty Khoang san tir nam 2007; timg gitr cac chuc vu Phé phong/Truong phong Mo
dia chat Tona cong ty. Ong Pang Pirc Hung dugc b6 nhiém chie vu Pho Tong
Giam doc long cong ty Khoang san tur thang 11/2015. Ngay 16/3/2018, ong
Hung duge bo nhiém gitr chuc vu Thanh vién HDQT Tong cong ty Khoang san -
TKV. Ngay 25/3/2020, 6ng Hung tiép tuc dugc bau gitr chirc vu Thanh vién
HDQT nhiém ky 2020-2025; ngay 02/4/2020, 6ng Dang Puc Hung duoc thoi gilr
chirc vu Pho Ton0 giam doc dé giao nhiém vu Thanh vién chuyén trach HDQT
nhiém ky 2020-2025.

2.1.4. Ong Ngo Quoc Trung - Thanh vien HDQT kiém Pho Tong Gidm doc

+ Nam sinh: 1973

+ Trinh do: Ctr nhan Kinh té

+ Qua trinh cong tac: Ong Ngo Quée Trung bat dau lam viée tai Tong cong
ty Khoang san tr nam 2010; tirng gitr chic vu Ké toan truong Tong cong ty
Khoang san tu 2010 dén 2018; Thanh vién HDQT Tong cong ty nhiém ky 2015-
2020. Ong Trung dugc bo nhiém gitr chuc vu Pho Tong Giam doc Tong cong ty
Khoang san — TKV tur thang 7/2018 dén nay. Ngay 25/3/2020 tiép tuc duge bau
lam Thanh vién HDQT Tong cong ty Khoang san - TKV nhiém ky 2020-2025.

+ Chtrc vu tai don vi khac: Chu tich HDQT Cong ty Co phan Pat hiém Lai

Chau - Vimico. | ’
2.1.5. Ong Bui Tién Hai - Thanh vien HDQT kiém Pho Tong Giam doc:
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+ Nam sinh: 1976

+ Trinh d§: Thac sy Tuyen khoang

+ Qua trinh cong tac: Ong Bui Tién Hai bt dau lam viée tai Tong cong ty
Khoang san tir nam 2008, ting gitr chirc vu Pho phong Tuyén khoang Tong cong
ty Khoang san; tir thang 6/2014-4/2019 la Thanh vién HPQT, Giam doc Cong ty
CP Kim loai mau Thai Nguyén kiém Chu tich Cong ty TNHH MTV KLM Bic
Kan, kiém Bi thu Dang uy Cong ty (8/2015). Ong Bui Tién Hai duoc b nhiém
gitr chirc vu Pho Tong Giam dbc Tong cong ty Khoang san tu thang 5/2019 dén
nay. Ngay 25/3/2020, 6ng Hai dugc bau la Thanh vién HPQT Tong cong ty
nhi¢m ky 2020-2025

+ Chure vu tai dorn vi khéc: Chu tich HDQT CTCP Gang thép Cao Bing,
Cong ty ¢o phan Khoang san 3.

2.2. Ban Kiém sodt: Gom Truong Ban kiém soat chuyén trach va 02 Kiém
soat vién.

2.2.1. Ong Luong Van Linh - Truong Ban kiém sodt:

+ Nam sinh: 1972

+ Trinh do: Ctr nhan Tai chinh ké toan

+ Qua trinh cong tac: Ong Luong Van Linh bat dau lam viéc tai Tong cong
ty Khoang san tir nam 2009, tung gilr chuc vu Phé phong Tai chinh ké toan Tong
cong ty; Truong Ban kiém soat Tong cong ty nhiém ky 2015-2020. Ong Luong
Van Linh tiép tuc duoc bau gitr chire vu Truong Ban kiém soat Tong cong ty
Khoang san - TKV nhiém ky 2020-2025

2.2.2. Ong Pham Xudn Phong - Thanh vién Ban kiém soat

+ Nam sinh: 1964

+ Trinh d¢: Ctr nhan Kinh té

+ Qua trinh cong tac: hi¢n la Pho Truong ban kiém soat noi bo Tap doan
Cong nghiép Than Khoang san Viét Nam. Ong Pham Xuén Phong da tung gitr
chue vy Truong phong Ké toan tong hop Ban Ké toan - Tap doan TKV, thanh
vién Ban Kiém soat Tong cong ty nhiém ky 2017-2020. Ong Pham Xuan Phong
tiép tuc dugce bau giir chirc vu Thanh vién Ban kiém soat Tong cong ty Khoang
san - TKV nhiém ky 2020-2025 tur ngay 25/3/2020.

+ Chtre vu tai don vi khac: Truong Ban Kiém soat Cong ty CP Than Mién
Trung - TKV; Uy vién Ban Kiém soat CTCP Thiét Bi Dién Cam Pha; Uy vién
Ban Kiém soat CTCP Co Khi Hon Gai - Vinacomin;

2.2.3. Ong Nguyén Nam Hung - Thanh vién Ban Kiém sodt:

+ Nam sinh: 1978

+ Trinh d§: Ky su co dién

+ Qud trinh cong tac: Ong Nguyén Nam Hung bat dau lam viéc tai Tong
cong ty Khoang san tir nam 2007; timg gilr cac chirc vu Pho Truong ban QLDA
MRNCS Nha may luyén dong, Pho truong phong Co dién Tong cong ty. Tu
thang 02/2019 dén nay gitr chtre vu Truong phong Co dién Tong cong ty. Ong
Nguyén Nam Hung dugc bau 1a Thanh vién Ban kiém soat Tong cong ty nhiém
ky 2020-2025 tir ngay 25/3/2020.

2.3. Ban Gidam déc: Gom Tong Giam doc, 05 Phé Tong Giam doc va 01
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Ké toan truong.

2.3.1. Ong Trinh Vin Tué - Tong Gidm doc: Da thong tin tai muc HDQT

2.3.2. Ong Pao Minh Son - Phé Tong Gidm doc:

+ Nam sinh: 1963

+ Trinh dg: Ky su may va thiét bi mo

+ Qua trinh cong tac: Ong Pao Minh Son bat dau lam viéc tai Tong cong ty
Khoang san tur nam 1987; ting gitr cac chirc vu Phé Quan doc/Quan déc XN
Thiéc Bic Ling - Tuyén Quang, Pdc cong, Pho Giam dbc, Giam déc XN lién
doanh dong Lao Cai, Phé Ban QLDA Té hop dong Sin Quyén, Pho
Phong/Truong phong Co dién, Truong phong TCCB&DT Tong cong ty Khoang
san. Ong Pao Minh Son dugc bé nhiém chie vu Pho Tong Giam dbc Tong cong
ty Khoang san tu thang 8/2015. Ngay 06/10/2020 dugc bo nhiém lai chirc vu Pho
Tong giam ddc Tong cong ty Khodng san - TKV.

+ Chue vu tai don vi khac: Chu tich HDQT CTCP KLM Thai Nguyén-
Vimico.

A Ong Bui Tién Hai - Phé Tong Gidm doc: Da thong tin tai muc HDQT

2.3.4. Ong Ngé Quoc Trung - Phé Tong Giam doc: Da thong tin tai muc
HDQT

2.3.5. Ong Ly Xudn Tuyén - Phé Tong gidm doc

+ Nam sinh: 1980

+ Trinh d6: Ky su Tuyén khoang

+ Qua trinh cong tac: Ong Ly Xuan Tuyén bat dau lam viéc tai Tong cong
ty Khoang san tr nam 2005; Tu thang 07/2009 dén thang 05/2010 Quan doc PX
Tuyen khoang kiém Phé chu tich Céng doan Chi nhanh Mo tuyén dong Sin
Quyen Lao Cai - Vimico; Thang 8/2013 dén 11/2019: Giam dbc Chi nhanh Mo
tuyén dong Sin Quyén, Lao Cai — Vimico. Ong Ly Xuan Tuyén dugc bo nhiém
chirc vu Phé Tong Giam doc Tong cong ty Khoang san tir ngay 05/11/2019.

t Chuc vu tai don vi khace: Chu tich HDQT CTCP Khoang san va Luyén
kim Cao Bing.

2.3.6. Ong Lé Tudan Ngoc

+ Nam sinh: 1970

+ Trinh do: Thac si kinh t¢ QTKD; K¥ su Khai thac mo
+ Qua trinh cong tac: Ong Lé Tuan Ngoc bat dau lam viéc tai Tong cong ty
Khoang san tor nam 2001; Tu thang 10/2011-3/2012 Pho phong, Phu trach phong
Mo - Dia chat Tong cong ty Khoang san-Vinacomin; Thang 4/2012 -
22/02/2021: Truong phong Mo - Dia chét Tong cong ty Khoang san-TKV, Bi thu
Chi bd Mo dia chdt — An toan méi truong. Ong Lé Tuan Ngoc dugc bo nhiém
chure vu Pho Tong Giam d6c Tong cong ty Khoang san tir ngay 23/02/2021.

2.3.7. Ong Nguyén Van Vién - Ké todn truong:

+ Nam sinh: 1981

+ Trinh do: Ky su Ké toan doanh nghiép ’

+ Qua trinh cong tac: Ong Nguyén Van Vién bat dau lam viéc tai Tong
cong ty Khoang san tir nam 2009; timg gitr cac chuc vu Ké toan truong Chi
nhanh Mo tuyén dong Sin Quyén, Lao Cai - Vimico; Ké toan truong Cong ty Co
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phan Gang thép Cao Bang. Ong Nguyén Van Vién dugc bo nhiém chie vu Ké
toan truong Tong cong ty Khodng san tir thang 7/2018.

+ Chtrc vu tai don vi khac: Chu tich HDQT CTCP Du lich va thuong mai
Bang Giang.

“ Nam 2022, Vimico khong cé sw thay doi trong Héi dong quain tri va
Ban Tong gidam doc.

2.4. Ty I¢ 56 hitu co phan ciia cdn bg quan [y:

TT Ho va tén Chire danh (tong 5O
Uy quyén . CcpP)
hiru
| Hoi dong quin tri
1 Nguyén Van Hai Chu tich HDQT 196.117.900 | 10.000 98.0639
2 Trinh Van Tu¢ Thanh vién HDQT. TGD 0] 15.200 0.00760
3 | Pang Dirc Hung :{g‘g}} i Ghuyha toac 0/ 3.000  0,00150
4 | NgoQubcTrung | 2anh vien HDQL, Pho 0/ 5100  0.00250
5 | Bui Tién Hai %‘Sh Vien S, £ 0 5.000  0.00250
II | Ban kiém soat
1 Luong Van Linh Truong Ban kiém sodt 0 1.000 0,00050
2 Pham Xuan Phong | Kiém soat vién 0 0 0
3 | Nguyén Nam Hung | Kiém soat vién 0 1.000 0.00050
111 | Ban Dié¢u hanh
1 Trinh Van Tué Thanh vién HDQT, TGD Pa néu tai Muc | Biéu nay
2 bao Minh Son Pho TGD 0 13.400 | 0,00670
3 | Bui Tién Hai TV. HDQT, PTGD Da néu tai Muc I Biéu nay
4 Ngo Qudbe Trung ?éaDnh L Da néu tai Muc I Biéu nay
|5 | Ly Xuan Tuyén Pho TGD 0| 18.000 0.00900
6 __l luan Ngoc Pho TGD 0 0 0
7 | Nguyén Vin Vién | K¢ toan truong 0 800 | 0.00040

2.5. So lwong CBCNV, chinh sdach va thav doi chinh sach doi voi NLD:
2.5.1. 56 lwong CBCNV:
Tai thoi diém 31/12/2022, tong so CBCNV toan Tong cong ty (bao gom
cac Cong ty con) la 5.008 nguoi. Tong s6 lao dong trong khoi Cong ty me - Tong
cong ty 1a 2.534 nguoi. Co cau, chét luong lao dong nhu sau:

- Theo gidi tinh: Nam 3.985 nguoi chiém 79,57%; nit 1.023 nguoi chiém

20,43% (trong d6 khéi Cong ty me: nam 2.071 nguoi chiém 81,73%; nir 463
nguoi chiém 18,27% )

- Theo trinh d6: Tién sy, thac sy 77 nguoi 1,54%; Ky su, cu nhan 988
nguoi chiém 19,73%; Cao dang 356 nguoi chiém 7,11%; Trung cap 1.060 nguoi
chiém 21,17%; CNKT 2.527 ngudi chiém 50,46% (Trong d6 Cong ty me: Tién
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sy, thac s§ 33 ngudi chiém 1,30%; K¥ su, cu nhan 561 nguoi chiém 22,14%; Cao
dang 261 nguoi chiém 10,31%; Trung cép 479 ngudi chiém 18,90%; CNKT
1.200 nguoi chiém 47,36%).

2.5.2. Chinh sdch déi véi lao dong:

Tong cong ty da thuc hién day du cac ché d6 chinh sach theo quy dinh cua
Nha nudce ddi voi nguoi lao dong, dong thoi tao diéu kién tdi da dé nang cao doi
song vt chat, tinh than cho nguoi lao dong. Cac chinh sach, ché do dai ngd voi
nguoi lao dong dang dugc thyc hién tai Vimico nhu sau:

- Dugc xép luong, néng bac, nang ngach theo ding quy dinh; dugc tham
gia BHXH, BHYT, BHTN... va giai quyet huong cac ché d6 bao hiém theo quy
dinh cua Nha nuoc; duge hu’orng cac ché do tro cap khi nghi viéc theo ding quy
dinh (trg cap thoi viéc, mat viée lam).

- Buoc thuc hién day du ché do thoi gio lam viée, thoi gi0 nghi ngoi (nghi
phép, nghi cudi tuan, nghi 18 tét, nghi viéc riéng hoac lam thém gio...).

- Dugc xem xét, dé nghi cac cép khen thuong khi ¢6 thanh tich hoan thanh
xuat sac nhiém vu dugc giao hodc c¢6 thanh tich dot xuét.

- Pugce xem xét cur tham gia céc 1op boi dudng, khoa tap huan, dao tao, hoi
thao theo yéu cau cong viéc nham nang cao kha nang quan tri kinh doanh, trinh
dd chuyén mon nghiép vu, trinh do ngoai ng, ly luan chinh tri.

- Dugc dam bao viée lam va tao co hdi thang tién, phat trién su nghiép.

- Buoc tham gia céc t6 chirc Poan thé cua Vimico

- Buoc cap phat dong phuc, trang bi phuong tién lam viéc.

- Pugc t6 chirc Cong doan cham lo doi séng vat chat va tinh than: kham
stre khoe dinh ky, tham quan nghi mat, tham hoi khi 6m dau, hiéu hy,....

- Di vai nguoi lao dong tay nghé cao duoc huong chinh sach bao hiém
nhan tho theo quy dinh cua Tong cong ty.

- Bugc to chirc Pang, cac t6 chirc doan thé quan chung giup d&, tao diéu
kién phan dau dé duoc dung trong hang ngii ciia Dang néu c6 nguyén vong.

2.5.3. Nhitng thay doi trong chinh sach doi véi nguoi lao dong:

- Hang nam tiép tuc t6 chuc dao tao, tap huan cho CBCNV nham nang cao
trinh do ly luan chinh tri, quan ly, chuyén mén nghiép vu, tay nghé cho can bo
quan ly, ngudi lao dong.

- Tong cong ty da ban hanh Quyét dinh s 1093/QD-VIMICO ngay
09/11/2022 Quyét dinh vé viéc ban hanh Hé thong thang luong, bang luong cua
Cong ty me - Tong cong ty Khoang san - TKV, thay thé Quyét dinh sb 296/QD-
VIMICO ngay 06/4/2020 quet dinh vé viéc ban hanh Hé thong thang luong,
bang luong cua Cong ty me - Tong cong ty Khoang san — TKV.

3. Tinh hinh dau tw, tinh hinh thue hién cac Dy an:

3.1. Tinh hinh thwe hién ké hoach dau r xay dung nam 2022:

3.1.1. Cong ty me - Tong cong ty: Thuc hién gia tri khoi luong DTXD nim
2022: 941.935 triéu dong:,

3.1.2. Toan Tong cong ty: Thuc hién gia tri khoi luong DPTXD nam 2022:
995.304 triéu dong

(Chi tiét nhw biéu 01 thuc hién DTXD Cong ty me - Tong cong ty)
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3.2. Tinh hinh thuc hi¢n cac dw an nam 2022 cua Cong ty me:

a. Du an Khai thac mo réng va ndang cong sudt khu mo tuyén dong Sin
Ouyén, Lao Cai (Nhém A):

- Tong murc dau tu: 2.564.739 triéu dong (0D s6 295/0D-HDTV ngay
29/4/2016).

- Gia tri khdi luong thuc hién: Gia tri thuc hién nam 2022: 0 triéu dong,
Lity ké thuc hién dén 31/12/2022: 2.299.658 triéu dong (fuwong dwong 90 % tong
mutc dau tw dieoe phé duyét).

- Giai ngan: Luy ké giai ngan dén 31/12/2022: 2.257.943 triéu dong (neong
dwong 98,2% tong gid tri khoi liwong da thuc hién).

Pén nay, du an da hoan thanh xdy dung, lap dat, dua vao su dung tat ca cac
hang muc cong trinh chinh. Tuy nhién, mét s6 hang muc trién khai cham khong
dam bao tién do. Mot s6 hang muc/gdi thau phai dirng trién khai thuc hién nhu goi
thau s6 41 “Nién subi Nam Chon + Xay dung cau qua doan nan sudi Nam Chon”;
g6i thau s6 61 “Xay dung khu tai dinh cus6 1 xa Cde My, huyén Bat Xat”; mot s6
hang muc cong trinh cua goi thau sO 43 “Xay dung bai thai quang dudi giai doan
2”. Nguyén nhan bj kéo dai tién do, phai dimg trién khai: cong tac boi thuong, hd
tro va tai dinh cu gap nhiéu kho khan vudng mac cua dia phuong trong cdng tac
quyét dinh thu hoi dat, thong ké dén bu (Vudng mac tr ong xdc dinh nguon goc,
hién trang sir dung dat, mét so ho dan con lam nha trén dat néng nghiép, Nguoi
dan khong hop tac va mét sé ho yéu cau chi phi dén b khong phit hop ché do
chinh sach). Hi¢n tai, Dy an dang trién khai thuc hién mot s6 cong vige lien quan
dé som két thuc gian doan thuc hién dau tu dua du an quyet toan hoan thanh.

b. Dw an Mo rong nang cong sudt Nha may luyén dong Lao Cai (Nhém A):

- Téng muac dau tu: 3.927.534 triéu dong (OP sé 1633/0D-TKV ngay
19/8/20135).

- Gid tri khdi luong thuc hién: Gia tri thuc hién nam 2022: 20.641 triéu
dong; Lay ké thuc hién dén 31/12/2022: 3.534.439 triéu dong (twong duong
89.96% tong mirc dau tu dugce phé duyét.

- Giai ngan: Gia tri giali ngan nam 2022: 602.122 triéu dong Liy ké giai
ngan dén 31/12/2022: 3.200.289 triéu dong (fuwong duong 81,5% tong gid tri khoi
lwong da thuc hién).

- Du an trién khai bi kéo dai khong dat tién d6 dé ra do nhiéu nguyén nhén
khach quan, chu quan ton tai tir nhitng nam trude nhu: tinh Lao Cai thue hién thu
hoi apatit trén mat bang nha may; thuc hién diéu chinh quy hoach va thu hoi mot
phan dat cia du an dé xay dung khu vuc cira khau Ban Vuoc; diéu chinh thiét ké
cho phu hop trong qua trinh thi cong xay dung; cong tac giai ngén thanh toan cho
cac hop dong cham, anh huong dén ngudn luc va tién do thi cong cia cac nha
thau; Anh huong cua dai dich Covid-19...

- Du an da hoan thanh XDCB, da nghiém thu hoan thanh dua vao su dung
va da duge Bo Cong thuong klem tra cong tac nghiém thu theo quy dinh; Hién
dang hoan thién ho so thanh quyét toan cic goi thau dé sém quyét toan du én
hoan thanh.

¢. Dw an Khai thac mo dé‘ng Vi Kém, Bat Xat, Lao Cai (Nhom B):
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- Tong muirc dau tu: 490.684 tridu dong (0P s6 380/0D-HPOT ngay
15/6/2016).

- Gia trj khdi lugng thuc hién: Gia tri thuc hién nam 2022: 120.553 tri¢u
dong (neong duong 99,63% ké hoach); Liy ké thuc hién dén 31/12/2022:
385.053 triéu dong (neong du'ang 78,47% tong murc dau tu dwoc phé duyét).

- Giai ngan: Gia tri giai ngan nam 2022: 34.296 triéu dong, Liy ké giai
ngéan dén 31/12/2022: 255.976 triéu dong (tuwong duwong 66,48% tong gid tri khoi
lwong da thuc hién).

- Nhin chung tién do hién tai dang cham, nguyén nhan do anh huong cua
dai dich covid-19 dén viéc bo tri lao dong trén cong truong; kho khan trong cong
tac boi thuong, GPMB, dimng thi cong do vige diéu chinh thiét ké bd tri mat bang,
dia chét co nhiéu thay doi dat da yéu (f<4)...

- Dy kién hoan thanh trong du an trong quy I11/2023.

d. DPau tw thiét bi duy tri san xudt nam 2022 - Chi nhdanh mé tuyén dong Sin
Quyen Lao Cai (Dw an nhom B)

- Tong mirc dau tu: 316.268 triéu dong (OD s 862/Ob-HPQOT ngay
31/8/2022).

- Gid tri ké hoach nam 2022: 32.806 triéu dong.

- Gia tri du kién thuc hién nam 2022: 140.067 triéu dong.

- Gid tri du kién giai ngan nam 2022: 34.647 triéu dong.

- Thoi gian du kién hoan thanh: 2023.

- Du 4n nham thuc hién mua sdm thiét b phuc vu san xuat, hién du an da
duge TKV thong qua va HDQT Tong cong ty phé duyét theo quy dinh, hi¢n dang
trién khai thue hién céc hop dong cung cap thiét bi cua du én.

e. Du an Mo r 'ong nang cong sudt mo dong Sin Quyén (Dw én nhém B)

- Tong mure dau tu du kién: 1.700.000 triéu dong.

- Gia tri ké hoach nam 2022: 6.930 triéu dong.

- Gia trj du kién thuc hién nam 2022: 2.871 triéu dong

- Gia tri du kién gial ngan nam 2022: 1.286 tri¢u dong

- Thoi gian du klen hoan thanh: 2027.

- Dy 4n hién da trién khai thuc hién cong tac tu van lap Béo cao NCKT, tu
van tham tra Bao cdo NCKT va Lap bao cdo danh gia tac dong moi truong; hién tai
da lap xong Bdo cao NCKT va dang trinh cac cap tham quyén cho v kién, thong qua.

- Cac muc tiéu chua dat dugc, kho khan vudng mac: Pon vi tu van lap BC
NCKT thye hién con chdm lam anh huong tién do thuc hién du an theo yéu cau.

-bé xuat giai phép trién khai thuc hién: Tiép tuc phdi hop voi cac don vi dé
day nhanh tién do thuc hién.

Ngoai cac du én khai thac, ché bién khoang san (Nhom A, B) néu trén, trong
nam Cong ty me - Tong cong ty di thuc hién dau tu xdy dung hoan thanh dua vao
su dung cac du an/cong trinh dau tu duy tri, nang cao nang lyc san xuat nhom C
nhu: Du an dau tu thlet bi may loc ép; Hé théng bom - 56 khai truong khu déng -
Chi nhanh mo tuyén dong Sin Quyén, Lao Cai - Vimico; Pau tu xay dung hé
thong mang ndi bd tai Nha may Luyén dong 2; va dau tu cac du an dau tu duy tri
san xuat khac...
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BIEU 01: THU'C HIEN KE HOACH PAU TU XAY DUNG CO BAN NAM 2022

Don vi tinh: Triéu dong

a . s TH TH Ghi
Ly EERGEAD, €onE ik NAM 2021 | NAM2022 | cha
I | Kéhoach diu tw xiy dung 1.217.157 941.935
! | Dwdn nhom A 896.883 605.276
1 Khai thac m¢ rong va nang cong sudt khu 17143 0
" | mo - tuyén dong Sin Quyén, Lao Cai '
Mé rong va nang cong suat nha may luyén -
2 | LU TS & S : - 2
\ e 1 dong Lao Cai (Giai doan I: 3 vanT/n) Bl2.150 Sl 1ee
| 2 I Duw dn nhom B 260.208 263.491
2.1 | Khai thac mo d(‘mg Vi Kém, Bat Xat, LC 120.208 120.553
Dau tu thiét bi duy tri san xudt nam 2022 -
22 LS L ‘ ) ,
~ | Chi nhanh mo tuyén dong Sin Quyén, LC 0D a0
2.3 | M6 rong nang cong sudt mo dong SQ 2.871
3 | Dwdan nhom C 60.066 73.168
3.1 | Pau tu bo sung duy tri SXKD cua Tcty 60.066 73.168
3.3. Pau tw tai chinh tai cic Cong ty con, Cong ty lién két nam 2022:
Don vi. dong
] .
| TT Don vi Tong doanh thu Lo¢i nhuian Ghi chua
I  Céng ty con CP chi phdi
| STCP Kim logi mau Théi | | 544 754 503,076 | 211.144.464.365
Nguyén-Vimico
p |CICP Khodng san &\ 155 306700702 | 12.573.644.231
Luyén Kim Cao Bang
3 |CICP Gang thep Cao |, 135995934765 | 6.089.635.013
Bang
4 | CTCP Dulich & Thuong | ) 376 445 706 650.993.913
mai Bang Giang Cao Bang
s CTCP Khodng sin 3 -1 307545088933 | 13.727.172.490
Vimico
>} A ’ . A
6 |CTCP Ddu tr Gang thép | 1, 406437302 | 1.384.582.432 | ChO  gidi
- LaoCai thé
= > A .« K . Al ~ A
7 C.FC.I bat hiém Lai Chau 240.267.799 Dang dau
Vimico tur
Il  Cong ty lién két
I | CTCP ba Quy va Vang HN 22.004.012.749 4.651.975.351
2 | CTCP Ximang Tan Quang 953.435.011.717 | 54.014.208.946
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4. Tinh hinh tai chinh:

4.1. Tinh hinh tai chinh:

Don vi tinh : dong

Chi tidu Niim 2021 Niim 2022 Ze tang
giam
Tong gia tri tai san 11.435.249.863.728 | 10.695.438.320.172 | -6.47%
Doanh thu thuan 7.991.138.594.794 | 12.250.906.544.435 | 53.31%
Lol nhudn thudn tr hoat| | 306 51 739 797 |  286.532.777.858 | -78,07%
dong kinh doanh
Loi nhuan khac -3.604.195.749 -39.360.230.394 | 992,07%
Loi nhuan trude thué 1.303.047.527.048 247.172.547.464 | -81,03%
Loi nhudn sau thué 1.084.395.155.380 202.063.079.942 | -81.37%
Ty 1¢ lgi nhuén tra ¢o tire 15,00% dk 15%
4.2. Cac chi tiéu tai chinh chu yé'u: ‘
Don vi tinh: lan
{ Chi tiéu Nam 2021 | Nam 2022 | Ghicha
! 1. Chi tiéu vé kha nang thanh todn
+ He¢ s6 thanh todn ngan han 0.87 0.92
Tai san ngdn han/N¢ ngén han
+ Heé s6 thanh toan nhanh 0.32 0.31
L2. Chi tiéu vé co cdu von
| + Hé s6 No/Tong tai san 0,71 0,71
+ Hé s6 No/von chu so hiru 2,52 2,44
3. Chi tiéu vé nang lwe hoat dong
+ Vong quay hang ton kho 2l 3,22
+ Vong quav tono tai san 0.80 1.11
| 4. Chi neu vé kha nang sinh loi
|+ Hé sb Loi nhuan sau thué/Doanh thu thuin 0.14 0,02
+ Hé s Loi nhuan sau thué/von chu so hitu 0,18 0,06
'+ Hé s6 Loi nhudn sau thué/Tong tai san 0,11 0,02
+ Hé sé Loi nhudn tir hoat dong Kinh 0.16 0.02
doanh/Doanh thu thuan

A A A A A A > > > ~ A \
5. Co cau ¢o6 dong, thay doi von dau tu cua chu s& hiru dén ngay

31/12/2022:
5.1. Co phan:

Tong s6 ¢6 phan

Loai ¢6 phan

S6 lwgng ¢6 phan
chuyén nhuong tu
do

So lugng co phan
han ché chuyen
nhuong

200.000.000

Cé phén pho thong

199.085.200

914.800

Danh sach co phan bi han ché chuyen nhuong:

. Tén co dong

l Tong 50 €O phan [ Tong s €O phan

' Thoi gian bi han ché |
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F s0" hiru han ché chuyén chuyén nhwong
nhuong
C6 dong thé nhan 3.882.100 914.800 ey
o } két lam vige tai DN

5.2. Co ciu co dong:
- C6 dong sang lap: Khong co
- C6 dong nam giir trén 5% von diéu 1é Vimico:

. Ty 1§
T Tén cb dong SODCI?;I(I;D/ Dia chi S6 ¢6 phén s.(")'
hiru
Tap doan Cong S6 226 Lé Duan,
nghi¢ Than - | _ Phuong Trung Phung, 98.06
: thO?:lgg san Viét I700100236 Quén 2f)éng da, Thanh 196.117.900 %
Nam phd Ha Noi, Viét Nam
- Co cau co dong:
TT | Co dong S6 lwong ¢o dong So lwgng o ph:“m Ty 1€ (%)
I Co6 dong Nha nwéc 1 196.117.900 98,0589%
Il | Cbdong trong nuée 1.091
/ Cd nhdn 1.090 3.882.100 1,94105%
2 T6 chirc 1 196.117.900 98,0589%
mit % Co6 ddng nudce ngoai 2
1 | Cd nhan / 300 0,0000015%
2| T6 chire / | 100 0,0000005%
f  TONG CONG | 1.093 ~200.000.000 100%
6. Bio cdo tic dong lién quan dén mdi trudong va xa hoi cia Tong cong
ty

6.1. Tac dong lén moi truong:

Cac co s& san xuét cua Tong cong ty thuc hién cong tac BVMT theo quy
dinh cua phdp luat. Trong nam 2022, Tong cong ty khong xay ra cac su co
nghiém trong vé méi truong.

6.2. Quan Iy nguon nguyén vit liéu:

Quy trinh san xuét, cong tac quan ly k¥ thuat va bao vé moi truong dugc
VIMICO uu tién chi trong, nén cac chi tiéu vé ATVSLD - BVMT luén trong
pham vi an toan cho phép theo quy dinh Nha nudce. Vige quan ly nguon nguyén
vat liéu phuc vu cho san xuat dugc kiém soat chat ch& thong qua céc giai phap ky
thuat va hé thong dinh muc kinh té k¥ thuat.

6.3. Tiéu thu nang luong:

6.3.1. Nang lwong tiéu thu truc tiép va gian tiép:

Nang lugng tiéu thu tap trung chu yéu cua Cong ty me o 02 don vi khai
thac, san xuat truc tiép khoang san kim loai mau 1a Chi nhanh Mo tuyén dong Sin
Quyén, Lao Cai - Vimico va Chi nhanh Luyén dong Lao Cai - Vimico.

Nam 2022 Cong ty me - Tong cong ty tiéu thu:

- Dién nang: 178,880 tri¢u kWh, trong do:

+ CN Mo tuyén dong Sin Quyén. Lao Cai - Vimico: 70,878 triéu kWh.
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+ CN Luyén dong Lao Cai - Vimico: 108, 007 triéu Kk Wh.

- Xang, dau cac loai: 29,97 tri¢u lit, trong do:

+ CN Mo tuyén dong Sin Quyen Lao Cai - Vimico: 23,18 triéu lit.

+ CN Luyén dong Lao Cai - Vimico: 6,79 triéu lit.

6.3.2. Cong tac sw dung nhién liéu, dién nang: ,

Trong quan ly, diéu hanh hoat dong san xuét kinh doanh, Tong cong ty
ludn chi dao cac don vi san xuét thyc hién tdt cac gial phap nang cao hi¢u qua su
dung va tiét kiém nang luong trong qué trinh san xuat. Pong thoi chi trong viée
xdy dung cac giai phap str dung nang lugng tiét kiém, hiéu qua:

- Thuc hién cac bién phap quan ly, giai phap k¥ thuat va tuyén truyén, vén
dong ngudi lao dong nang cao v thirc trach nhiém vé quan ly, sir dung nang luong
tiét kiém, hiéu qua va an toan trong san xuat. Chu dong, tich cuc trong viéc thuc
hién, theo doi va quan ly cac chi tiéu dinh muc tiéu thu nang lugng phu hop cho
moi loai san pham dén cac bd phan san xuat va nguoi lao dong. Daéi v6i nhimg
cong doan san xuat doc lap hodc day chuyén san xuét c6 nhiing thiét bi hoat dong
khong lien tuc ma khong can thiét phai hoat dong trong gio cao diém déu dugc bo
tri cho hoat dong san xuat ngoai gio cao diém.

- Ap dung cac giai phap quan ly, quy chuan, tiéu chuan ky thuat hién hanh
trong chleu sang cong cong, thiét bi cong nghé; Thay thé cac den chiéu séang bang
deén tiét kiém dién; Trién khai cac giai phap cong ngh¢ tiét kiém di¢n trong chiéu
sang cong cong, su dung thiét bi chiéu sang hiéu suat cao, tiét kiém dién cho
100% cong trinh chiéu sang cong cong xay dung moi. Thay thé dan cac loai
Aptomat, Contactor diéu khién dong co dién cua cac thiét bi trong cac day
chuyen tuyén khoang, luyén kim bang céc loai bién tan pht hop nham dap ung
yéu cau trong viéc chinh dinh cong nghé, dong thoi tiét kiém dién nang tiéu thy
trong cac cong doan san xuat.

6.4. Tieu thu nudc:

Hoat dong san xuat kinh doanh cua Cong ty me - Tong cong ty tap trung tai
khu vuc Lao Cai, ngudn nudc cung cap cho Nha may tuyén dong Sin Quyén chu
yeu lay tir sudi Ngoi Phat, Bat Xat; ngudn nude cung cap cho Nha may Luyén
dong Lao Cai tir nha may nude khu vue xa Xuan Giao, huyén Bao Thang (cung
cap cho Nha may 1) va tir sudi Po Cii xa Ban Vuoe, Bat Xat (cung cap cho Nha
may 2), voi lugng nude st dung nhu sau:

a. Nha may tuyén dong Sin Quyén:
Tong luong nude st dung cho day chuyén cong nghé  12.304.421 m’

Trong do
+ Luong nudce bo sung 3.691.326 m’
+ Luong nudce tuan hoan (ty 18 thu hdi nude ~70%) 8.613.095 m’

b. Nha may Luyén dong Lao Cai:
Tong luong nude sir dung cho day chuyén cong nghé  803.236 m’
Trong do
- Tai Nha may Luyén dong s6 1:
Tong luong nude str dung cho day chuyén cong nghé  203.200 m’
+ Luong nude bd sung 20.320 m’
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+ Luong nudc tuan hoan (ty [¢ thu hoi nude ~90%) 182.880 m’

- Tai Nha may Luyén dong s6 2:
Tong luong nude sir dung cho day chuyén cong nghé  500.036 m’

+ Luong nudc bo sung 50.004 m’
+ Luong nude tuan hoan (ty 1é thu hoi nude ~90%) 450.032 m’

. Tong lwong mede Cong ty me - Tong cong ty sidung:  13.107.657 m’
Trong do
+ Luong nude bo sung 3.771.650 m’
+ Luong nudc tuan hoan tai str dung 9.336.007 m’

6.5. Tuan thii phdp ludt vé bao vé moi truong:

Nam 2022, cac don vi trong Tong cong ty tuan thu nghiém tic cic quy dinh
cuia phéap luat vé bao vé moi truong.

6.6. Chinh sach lién quan dén nguwoi lao dong:

a. So lwong lao dong, mucc lwong trung binh doi véi ngueoi lao dong:

Nam 2022, tong s6 lao dong binh quan trong Cong ty me - Tong cong ty la
2.635 nguoi, tién luong binh quan 16,212 triéu dong/ngudi/thang.

b. Chinh sdch nham dam bao sirc khoe, an toan va phiic loi cia nguoi lao
dong:

Chi tiét da trinh bay tai muc 2.5.2, phan II.

¢. Hoat dong dao tao nguoi lao dong:

Thue hién ké hoach dao tao nam 2022 da duoc phé duyét tai Quyét dinh s6
1450/QD-VIMICO ngay 27/12/2021, trong nam 2022 Tdng cong ty da cu 1.252
lrot CBCNV, nguoi lao dong tham gia cac 16p hoc ngan han, dai han, cac 16p tap
huan do TKV va Tong cong ty. to chuc ¢ moi chuyén nganh, linh vuc khac nhau o
59 lép/chuong trinh dao tao, boi dudng véi tong kinh phi la 6.224 ty dong.

T6 chuce dao tao cac chuyén nganh tai nudc ngoai: Ctr 02 can bo tham gia
khoa hoc Quan tri doanh nghiép mo hién dai tai Australia; 02 can bg tham gia hoc
chuong trinh dao tao chuyén gia vé khai thac mo hoc tai Ba Lan.

6.7. Bio cdao lién quan dén trach nhiém doi voi céng dong dia phu ong:

Trong nam 2022 Tong cong ty da tich cuc tham gia va thuc hi¢n tot hoat
dong an sinh xa hoi, phat trién cong dong tai cac dia phuong, hd trg cac don vi
con gap nhiéu kho khan trong SXKD do anh hudng boi dich bénh Covid-19 voi
tong kinh phi thuc hién 1a 32,663 ty dong

I1I. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat dong sdan xuét kinh doanh

1.1. Két qua hoat dpng san xudt kinh doanh:

(Chi tiét da dwoc néu tai Khoan 1, muc Il Bdo cdo nay)

1.2. Nhitng vi¢c da lam duwgc:

Tong cong ty da quyét liét trong chi dao diéu hanh, ban hanh cac giai phap
nham thuc hién va hoan thanh ké hoach phoi hop kinh doanh nam 2022.

Tong cong ty bam sat ké hoach ky thuat cong nghe, ké hoach san lugng
diéu hanh va cac giai phép k¥ thuat ban hanh de trién khai ¢6 hiéu qua. Bam bao
an toan trong khai thac mo, dap ung cung cap du quang nguyén khai cho khau
tuyén. Tich cuc trién khai XDCB cac mé dong Vi Kém, mo Chi kém Cuc Duong,
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mo thiéc Thap Luc Phan. Tlep tuc thue hién céac giai phap quan ly k¥ thuat khai
thac dac biét la khau khoan n6 min, xac bdc, kiém soat cung do van tai. Mac du
¢6 khé khan vé cung cap nguyén liéu, nhung hau het cac nha may luyén kim da
duy tri hoat dong vai thoi gian ¢6 ich tang, nang suat cao, cac chi tiéu ky thuat
dat yéu cau, chat luong san pham tot, san lugng céc san pham luyén kim dat ké
hoach va cao hon cac nam trude.

Tong cong ty da hoan thién va ban hanh bo sung cac quy dinh, quy ché
quan ly phu hop v6i mé hinh hoat dong cua Cong ty me - Tong cong ty. Tiép tuc
ra sodt, sap xep, dinh bién lai lao dong tai céc chi nhanh, don vi. Bo6 tri lao dong
hop ly tai cac khau, bo phan san xuat. Thyc hién luan chuyén, diéu dong trong
noi bd Tong cong ty, han ché tbi da viéc tuyén dung mai (ngoai tru luc luong
cong nhan ky thuat cho cac du an moi). Chu dong giai quyét cac vuong mac lién
quan thu xep von cho cac du an dau tu, thu xép du von phu hop voi dong tién, hd
trg thu xép von luu dong cho céc cong ty con.

Toéng cong ty da day manh cong tac sang kién, cai tién ky thuat, ap dung
khoa hoc cong nghé¢ vao quan ly, san xuat kinh doanh. Nam 2022, toan Tong
cong ty co 278 sang kién cai tién k¥ thuat - hop Iy héa san xuét duge cong nhan,
gia tri lam loi 10,1 ty dong.

Cong tac quan ly mua sdm vat tu phuc vu san xudt c6 chuyén bién tich cuc,
ty 18 tdn kho vat tu nam 2022 1a 3,65% (dudi 6% theo quy dinh), trong d6 ton
kho vat liéu 4% (dudi 5% theo dung quy dinh).

1.3. Ton t(u, han ché:

- Vé san xuat

+ Mot s6 mo san luong khai thac dat thap so voi ké hoach, nguyén nhan
chu yéu la do: Cong tac den bu giai phong mat bang gap nhiéu vudng mac lam
cham mot s6 du an so véi tién do (nan sudi Nam Chon; khu Bac Na Rua; bai thai
Tay Nam mo Sin Quyén; Diéu kién khai thac cac mo thiéc sa khoang kho khan,
khai truong xudng sau, dién tich hep, chiéu cao bo cong tac 16n, khai tuyén lai bai
thai ¢t (mo Tinh Tuc);..

+ Du an Nha may LD sd 2 mdi di vao san xudt, ap luc chi phi tai chinh rat
[on; Gid ban mot sO san pham kim loai nhu dong, kém thoi, phoi thép trén thi
trudong tir dau thang 7/2022 bién dong gidm va giam sau tir thang 8/2022 lam anh
huong dén hi¢u qua SXKD cua toan Tong cong ty,.

+ Su ¢6 may nén khi tai Nha may Luyén dong s6 2 va 1o cao san xuat gang
dac tai Khu lién Hop Gang thép Cao Bang lam anh huong dén san xuat, nén san
luong dat thap

- Vé dau tu: Do vudng mic trong cong tac giai phong mat bang nén tién do
thuc hién 02 hang muc/goi thau, gom: O 41 « Nan sudi Nam Chon + Xay dung
cau qua doan nan sudi Nam Chon »; sb 61 « Xay dung khu tai dinh cu so 1 xa
Céc My, huyén Bat Xat » thuéc Du an Khai thac mo rong va nang cong suat khu
mo tuyén dong Sin Quyen Lao Cai va cac goi thau cua Dy an khai thac mo ham
16 Vi ké&m déu bi cham tién do.

2. Tinh hinh tai chinh va nhirng danh gia vé tai chinh: (s6 liéu chi tiét
tai Khoan 4, Muc Il Bao cao nay).
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Nam 2022, tinh hinh tai chinh cua TCT 6 thang dau nam kha tt do gid
khoang san van & muc cao, tuy nhién dén nhitng thang cudi nam tinh hinh kho
khan hon khi gia cac nguyén vét lidu dau vao thi van & muc cao, trong khi gia
ban cac san khoang san chinh cua TCT bi giam thap.

a) Tinh hinh tai san:

Tong tai san toan TCT giam 739.812 trd so voi s6 dau nam, trong do: tai
san ngan han giam 404.155 trd; tai san dai han tang 173.217 trd.

Tai san ngdn han giam chu yéu do hang ton kho giam 1.209.009 trd, trong
do6: tang nguyén liéu vat liéu 106.034 trd; giam chi phi SXKD do dang: 640.212
trd; giam thanh pham, hang hda: 654.085 trd; tang trich 1ap du phong giam gia
thanh pham 19.546 trd.

Tai san dai han tang do tang chi phi dau tu xay dung co ban: 61.793 trd,
tang chi phi tra trude dai han 99.254 trd.

b) Tinh hinh n¢ phai tra:

* No' phdi tra ngdn han:

S6 du no phai tra ngan han toan Tong cong ty tai ngay 31/12/2022 la:
4.760.361 trd.

No ngén han giam so véi s dau nam 647.182 trd, trong d6 chu yéu do:

- Phai tra cho nguoi ban giam: 231.507 trd.
- Ngudi mua tra tién trude tang: 5.950 trd.
- Thué va cac khoan phai nop giam: 69.183 trd.
- Phai tra nguoi lao dong tang : 39.136 trd.
- Vay va no tai chinh ngén han tang: 165.992 trd.
- Phai tra ngin han khac giam : 557.571 trd.

* No phai tra dai han:

S6 du no dai han toan TCT tai ngay 31/12/2022 la: 2.832.623 trd.

No dai han tang so voi s6 dau nam la 124.919 trd, trong do: do tiang khoan
ngudi mua tra tién trudce: 184.447 trd; tang chi phi phai tra dai han: 104.986 trd;
giam vay va ng thué tai chinh: 168.137 trd, tang cac khoan khac: 3.623 trd.

3. Nhirng cii tién vé co cu to chire, chinh sach, quan ly:

Trong nam 2022, Tong cong ty tiép tuc xay dung va ban hanh cac quy ché,
quy dinh quan ly n6i b phu hop voi cac quy dinh cua phap luat, cua TKV, phu
hop véi Diéu 1é va mo hinh quan ly thuc té cua Tong cong ty.

Ra soét, dao tao, chuan bi san sang lao dong cho Du an khai thac mo ham
16 Vi Kém, Chi nhanh Mo tuyen dong Sin Quyén.

4. Ké hoach phat trién trong tuong lai:

4.1. Cac chi tiéu chu yéu ké hoach san xudt kinh doanh nam 2023 Cong
ty me - Tcty:

- Doanh thu:

+ Cong ty me - Tety: 8.277 ty dong, trong d6: Doanh thu khoang san:
8.193 ty dong, doanh thu khac: 84 ty dong

+ Hop nhét toan Tety: 12.556 ty dong

Trong do: Doanh thu khoang san: 12.454 ty dong
Doanh thu SXKD khéc: 102 ty dong
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- Loi nhuan trude thué:

+ Loi nhuan Cong ty me: 192 ty dong, trong do: Tur khodng san: 132 ty
dong; Kinh doanh khéc: 60 ty dong).

+ Loi nhuan hop nhét trude thué toan Tety: 215 ty dong, bao s,om Loi
nhudn tir khoang san: 149 ty dong; Loi nhuan tir kinh doanh khéc: 66 ty dong.

- Ty 1é ¢co tuc: = 5%

- Tién luong binh quan: Toan Tong cong ty dat 14,856 tr.d/nguoi/thang,
trong do: Cong ty me - Tcty: 17,418 tr.d/nguoi/thang.

- Lao dong su dung trong ky: 5.125 nguoi, trong do, cong ty me 2.686
nguoi.

- Téng gia tri DTXD CB: 524.539 triéu dong. Trong d6: Xay lap: 71.434
triéu dong; Thiét bi: 435.070 triéu dong; Chi phi tu van va khac: 18.035 triéu
dong.

4.2. Cic san pham chii yéu san xuat - tiéu thu Cong ty me:

TT Tén chi tiéu Dt(;:hv! Séan xuit Ti¢u thu
1 | Tinh quang dong 25%Cu 70.882
2 | Tinh quang manhetit 60%Fe Tan 126.788 150.000
3 | bong katot 99,95% Cu Tén 30.000 32.000
4 | Vang 99,95% Vang Kg 950 1.000
5 | Bac thoi 99% Ag Kg 1.090 1.400
6 | Axit sulfuric 93 - 98% H,SO, Tan 112.700 120.000

5. Panh gia lién quan dén trach nhiém vé méi truomg va xa hji cua
Tong cong ty:

5.1. Pdnh gid lién quan dén cdc chi tiéu moi truwong (tiéu thu nwéc, ning
lwong, phat thai...):

Nghiém tac thuc hién cac quy dinh cua phép luat phap luat vé bao vé moi
truong. Tang cuong kiém tra, kiém soat cac khu vue ¢6 nguy co cao vé moi
truong, quan ly chat ché chat thai. Thuc hanh tiét kiém dién, nudc, nang luong.

5.2. Pdnh gid lién quan dén van dé nguoi lao dong:

Thuc hi¢n cac quy dinh cua phap luat lién quan dén nguoi lao dong. Dam
bao dugc cong vige, tién luong, ché do chinh sach va ché do dai ngo khac cho
ngudi lao dong. Ban hanh bo sung cac quy ché, ‘quy dinh lién quan den nguoi lao
dong theo ding quy dinh cua phap luat va diéu kién SXKD thuc té ctiia Tong

cong ty.
5.3. Danh gia lién quan dén trach nhiém cua doanh nghiép doi voi cong
dong dia phuwong:

~ Chap hanh dung quy dinh cua cac dia phuong vé cac van dé ho tro cong
dong. ‘
~IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA
TONG CONG TY:
1. Thanh vién va co ciu cia Hoi dong quén tri:
HPQT Tong cong ty hién nay gom c6 05 thanh vién la:

Bao cao thuwong nién nam 2022

x 4 v



Tone c¢ong tv Khodng sian TKV - CTCP

l. Ong Nguyén Vin Hai - Chu tich HDQT Tong cong ty;
2, Ong Trinh Van Tué - TV HPQT - Tong Giam doc;

3. Ong, bang Duc Hung - Thanh vién chuyén trach HDQT.
4. Ong Ngo Quoc Trung - Thanh vién HDQT, Pho TGD;

5. Ong Bui Tién Hai - Thanh vién HDQT, Pho TGD.

2. Hoat dong cua Hoi dong quan tri:

2.1. Két qua hoat dpng cua HDQT nam 2022

HDQT Tong cong ty da tuan thu phap luat, Piéu 1é to chitrc va hoat dong
cua Tong cong ty, trién khai thue hién day du noi dung Nghi quyét di dugc Dai
hoi dong ¢o dong thong qua, HDQT véi trach nhiém quan ly moi mat hoat dong
SXKD cua Tong cong ty da chi dao diéu hanh thuc hién ding vai tro quan ly,
glam sat va dua ra nhiéu chu truong, bién phap hi¢u qua, tao diéu kién thuan loi
dé Ban giam ddoc Tong cong ty diéu hanh ding dinh hudng. Cac thanh vién Hoi
dong quan tr] déu néu cao tinh than trach nhiém, tham gia va/hodc c6 y klen tham
gia day du tat ca cac phién hop hodc ¢6 y kién bang van ban theo yéu cau. Theo
linh vue dugce phan cong, cac thanh vién déu hoan thanh chuc trach nhiem vu
dugce giao, phat huy kha nang, nang luc cua minh, thuc hién cac quyén va nhiém
vu mét cach trung thuc, can trong nhim dam bao toi da loi ich hop phap cua
Tong cong ty. HDQT dong thuén khi thong qua cac Nghi quyét, quyet dinh chién
luge, ké hoach phat trién, cac chu truong 16n nham kip thoi giai quyét cong viée,
thao g& cac kho khan vudng miéc trong hoat dong SXKD dung voi quy dinh cta
Diéu 1¢ to chirc va hoat dong SXKD cua Tong Cong ty va quy dinh cua phap ludt.
Bén canh do, HPQT moi Truong Ban kiém soat va mot so can by quan ly tham
gia cudce hop dé HPQT c¢é nhirng quyét dinh pht hop véi tinh hinh san xuat.

Thu lao ctua cac TV HPQT thuc hién theo ding Nghi quyét Pai hoi dong
¢6 dong théng qua.

Trong nam 2022, HPQT Téng cong ty da to chic 01 cudc hop Dai hoi dong
¢6 dong thuong nién, 47 phién hop HDQT va ban hanh 148 nghi quyét chi dao va
théng qua voi cac ndi dung chu yéu sau:

- Ban hanh, stra d6i, b6 sung mot sé Quy ché, Quy dinh quan Iy noi bo lam
co so cho viée quan ly diéu hanh cua Tong cong ty va kiém tra giam sat hoat
dong ctiia Hoi dong quan tri Tong cong ty.

- Phé duy¢t/ thdng qua cac ké hoach SXKD, DTXD,... dé ban diéu hanh
trién khai thuc hién.

- Tap trung chi dao va dua ra cac giai phap hop ly, ting cuong quan tri,
giam sat by may quan ly.

- Trong cong tac dau tu da tap trung chi dao, huy dong moi ngudn luc, bién
phap day nhanh tien do thuc hién du an.

- Tiép tuc trién khai thure hién Dé an tai co cau Tong cong ty. Thuc hién
cong tac phat trién nguon nhan luc, thuc hién thanh cong mot s6 muc tiéu chinh
trong D¢ an tai co cau vé xdy dung doi ngdl can bd quan ly va CNKT trinh do
cao.

- Thong qua nhan sy dé Tong Giam dbc Tong cong ty bo nhi¢m cac can bo
quan ly cac phong, ban, don vi trong Tong cong ty theo tham quyén.
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2.2. Danh gia cua HDQT vé hoat dong ciia Tong cong ty:

HDQT thonB nhat véi bao cao danh gia cia BGD vé két qua hoat dong
SXKD nam 2022 cua Tong cong ty nhu di trinh bay o phan trudc. Mac du gap
rat nhleu kho khan thach thire, nhung déi ngd CBCNVC Tong cong ty da doan
két, gan bo, c6 nhiéu cd gang trong SXKD, trién khai nhiéu giai phap dong bo
trong quan ly, diéu hanh.

Két thic nam 2022, loi nhuan cta Tong cong ty khong dat ké hoach chu yéu
la cac nguyén nhan khach quan nhu da néu 0 cac phan trén.

2.3. Danh gia cua Hoi dong quan tri vé hoat dong cua Ban Giam doc:

Hoi dong quan tri da thyc hi¢n gidm sat Ban diéu hanh theo quy dinh tai
Piéu 1é cua Tong cong ty, Quy ché t6 chirc va hoat dong cua Hoi dong quan trj va
cac quy dinh phén cap uy quyén cua HDQT,...

Cac Nghi quyéet cua HPQT giao cho Ban dleu hanh thuc hién déu duoc
HDQT don doc, kiém tra. Hang quy, HDQT déu t6 churc hop giao ban lién tich
gitra HPQT va co quan dleu hanh, Chu tich HPQT tryc tiép tham gia cac cugc
hop quan trong dé kip thoi ndam bat tinh hinh hoat dong cua Tong cong ty, chi dao
xdy dung ké hoach, diéu chinh cac chi tiéu san xuat cho phu hgp voi tinh hinh
tung giai doan. '\401 quan hé quan tri - diéu hanh doanh nghiép gitra HDQT va Co
quan diéu hanh Tong cong ty luén phéi hop chat ché va thuc hién theo ding quy
dinh ctia Diéu 1¢ va cac Quy ché vé quan tri cong ty.

Chi dao thuc hién cong tac klem toan, soat xét Bao céo tai chinh theo quy
dinh, phuc vu kip thoi cho céc quyét dinh cua HPQT va DPHDCD.

Qua giam sat hoat dong cua Ban diéu hanh cho thay: phan l6n can bo diéu
hanh déu c6 du nang luc, du stre khoe, c6 pham chat dao dirc dap Umg duogc yéu
cau nhi¢m vu dugc giao. Tuy nhién viéc kiém tra, huéng dan, dao tao nhan vién
cép dudi doi ltc chua hoan thanh t6t cong viée dugce giao, mot s6 viéc cham tién
do, phat sinh chi phi con nhiéu,..

3. Pinh hudng hoat dong cua HDQT nam 2023:

Nhén dinh nam 2023 kinh té vi mo ddi mat vai nhiéu thach thie, stc ép lam
phat 16n, gia xang, dau, nguyén vat liéu dau vao bién dong manh; cong tac giai
phong mat bang tiép tuc kho khan; dleu kién khai thac tai da s6 cac don vi kho
khan hon; may moc thiét bi xudng cap; thiéu nguyén liéu dé san xuét cho T6 hop
gang thép Cao Bing;... nén hoat dong SXKD nam 2023 trong toan Tong cong ty
chic chin van co nhleu thach thirc. Pé hoan thanh nhiém vu SXKD nam 2023,
HDQT Tong cong ty tap trung uu tién chi dao cac mat hoat dong sau:

. Chi dao t6 chire thuc hién thanh cong Nghi quyét Dai hoi ¢6 dong nam
702?, hoan thanh cac chi tiéu chu yéu cia KHSX nam 2023 va cac nhiém vu
Lhmh trong quan ly SXKD, nhu trong céac Béo cao da trinh bay trude dai hoi.

2. Tang cuong giam sat, chi dao by may quan ly diéu hanh thuc hién cong
tac san xuat kinh doanh, BTXD, ATMT cua Tong cong ty c6 hiéu qua. Chi dao
thue hién tot cac chi tiéu tai chinh nam 2023, dam bao can ddi va thu xép du von
dé thuc hién dau tu va chuan bi nguyén, nhién, vat liéu cho SXKD.

3. Thuc hién cac chirc nang quan tri hoat dong cua Tong cong ty theo dung
pham vi quy én han va nhiém vu cua HDQT dugc quy dinh trong Diéu 1¢ t6 churc
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va hoat dong cua Tong cong ty va cac quy ché hién hanh; Pay manh quan tri
doanh nghiép, quan tri rui ro.

. Phéi hop chat ché voi cac td chirc chinh tri xa hoi cua Tong cong ty dé
phat huv sirc manh tong hop trong qua trinh SXKD vi muc tiéu phat trién Tong
Cong ty, cham lo doi song vat chat va tinh than cho nguoi lao dong xay dung
Tong cong ty ngay cang phat trién;

5. Nang cao hiéu qua dau tu vén ra ngoai doanh nghiép. Nang cao nang luc,
trach nhi¢m cua Nguoi dai dién quan ly phan von cia Tong cong ty ¢ cac doanh
nghiép ma Téng cong ty cd von gop, giam va tung budc thao gd& kho khan cho
cac don vi dé khic phuc tinh trang giam sat dac biét.

6. Chi dao thuc hi¢n va to chire giam sat tot viéc thuc hién dau tu cac du 4n
trong diém vé tuan thu chinh sach phap luat trong dau tu va tién do, chét Tuong
dau tu. To chirc thuc hi¢n cac ndi dung vé cac du an do dang, quyét toan von dau
tu, xur ly ton dong vé tai chinh, tai san, thu hoi cong no nodéi bo, cong no phai thu
cua cac khach hang va cac khoan cong ng ton dong khac.... ctia cc cong ty con,
don vi truc thude theo nghi quyét cia HDQT di ban hanh.

7. bay manh Ung dung khoa hoc cong ngh¢, phat huy sang kién cai tién k¥
thuat nang cao nang suat lao dong, ha gid thanh san pham dam bao hiéu qua
SXKD toan Tong cong ty.

8. Tiép tuc hoan thién dé an tai co cau giai doan 2020 - 2025, tam nhin
2030; Quan tam dén xdy dung, dao tao va bo sung tuyen dung can b du nang luc
thuc hién nhiém vu. To chic tuyén dung theo quy ché dugc HPQT phé duyét.
Trién khai va hoan thanh cong tac xay dung quy hoach can bo giai doan 2025 -
2030 va ra soat, bo sung giai doan 2020 - 2025 céac chirc danh lanh dao Tong
cong ty, don vi va Truong, Pho phong/ban Tcety. Xay dung ky luat ky cuong va
van hoa doanh nghiép;

9. Chuan bj cac nguon luc dé chuan bj cho ké hoach 2023 va céc nam tiép
theo, dac biét la ngudn luc vé tai nguyén khoang san va khan truong trién khai
Dy an mo rong va nang cong suat mo dong Sin Quyeén.

10. Tiép tuc d6i mdi va nang cao chét lugng cac cudc hop cua Hoi dong
quan tri, nang cao hon trach nhiém cac thanh vién Hoi dong quan tri thuc hién
dang quyén han va trach nhiém cua minh.

11. Tiép tuc xay dung hé thong van ban quan ly phu hop véi quy dinh cua
Phap luat va tinh hinh thuc té cua Tong cong ty. Chi dao ra soat, sua doi va ban
hanh cac quy ché, quy dinh theo tham quyén dé ban hanh thuc hién thong nhat
trong toan Tong cong ty.

12. Tang cuong giam sat, kiém tra cac don vi terc hién tot cong tac an toan
moi truong, phong Chong thién tai, an ninh trat tu,.

V. QUAN TRI CONG TY:

1. Hoi dong quan tri:

a) Thanh vién va co cau cua Hoi dong quan tri: Pa néu tai muc 2 2 Phan II.

b) Hoat dong cua Hoi dong quan tri: Hoi dong quan tri da hop 47 cudc hop
Hoi dong quan tri, 148 ndi dung va két qua cua cac cudc hop da ban hanh dugc

148 nghi quyét.
%
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2. Ban Kiém soat:

a) Thanh vién va co cAu cua Ban kiém soat: Pa néu tai muc 2 Phan II.

b) Hoat dong cua Ban kiém soat:

- Trong nam 2022 BKS di to chirc cac cudc hop dinh ky vai ty 1¢ tham du
hop, lam vi¢e cua tung thanh vién dat 100%, s cude hop nam 2022 1a 09 cude
(phu hgp voi Diéu 1é cua Tong cong ty va Quy ché ctiia BKS) de lam viéc cu thé,
tong két cac cong viée da thuc hién va lap ké hoach cho ky tiép theo va bao cio
kién nghi phu hop.

- Ngoai ra BKS tham gia day du cac phién ‘hop cua Hoi dong quan tri giao
ban diéu hanh va mot sb cudc hop theo chuyén dé dé nam bat tinh hinh hoat dong
kinh doanh, tinh hinh dau tu va tham gia y kién, dua ra cac kién nghi véi HDQT,
Ban Giam déc Tong cong ty trong pham vi trach nhiém va quyén han ctia minh.

3. Cac giao dich, thu lao va cac khoan lgi ich cua Hoi dong quan tri,
Ban giam dbc va Ban kiém soat:

a. Lwong, thuong, thu lao, cac khoan lgi ich

*Thuc hién 2022

- Tién luong cua Ngudi quan ly Tong cong ty chuyén trach.

Pon vi tinh: dong

T Chice danh 50‘ : KH nam 2022 TH nam 2022
. nguoi '
1] Ton& giam doc 0l | B 540.000.000 540.000.000
2 | Pho Tong gidm doc 05 2.430.000.000  2.430.000.000
3 | Ke toan truong N 450.000.000 450.000.000
. To ono cong 07 3.420.000.000 3.420.000.000
- Tién luong cta TV HDQT, Tr uong ban KS chuyén trach
7 , - )  Pon vi tinh: dong
TT Chire danh SO‘,. KH nam 2022 TH nam 2022
i ) | ngwol | , ]
1 TV HDbQT | 01 | 486.000.000 486.000.000
2 TBkiémsodt 01 | 7 504.000.000 504.000.000
Tong cong 02 990.000.000 990.000.000

Hinh thtrc chi: VIMICO chi tra truc tiép.

- Thu lao cua TV HPQT, Thanh vién Ban KS khong chuyén trach chi tra
bang 20% muc tién luong thuc hién. (Miic lwong cua Chu tich HDQT tinh bang
muke tien lwong thue hién cua TGD)

Don vi tinh: dong

Sé KH TH
| ¥ Chucdanh |\ o0di | nam2022 nim 2022 |
1 CTHPQT 0ol 74.400.000 108.000.000
2 TVHDQT 03 | 194.400.000 ©291.600.000
3 TVkiémsoat | 02 | 120.000.000 | 194.400.000
Cong 06 388.800.000 594.000.000

Hinh thic chi:

e
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=1t Chuyén vé TKV dbi véi thu lao cua nguoi duge TKV cu lam dai dién
nhung huong luong cua TKV.

+ VIMICO truc tiép tra thu lao déi véi nguoi duge TKV cir lam dai dién
nhung huong luong truc tiép cua VIMICO.

* Ké hoach 2023

- Tién luong cua Nguoi quan ly Tong cong ty chuyén trach.
~Don vi tinh: dong

Tién luong

TT Chire danh S6 nguoi | thing Tién lwong nim
| ' Ténggiamdde | 01 51.000.000  612.000.000
2| Pho Tong giam doc | 05 - 45.900.000 2.754.000.000
3 | Kétoantruong | 01  42.500.000 510.000.000
Tong cong 07 3.876.000.000

- Tién luong cua TV HDOT, Trucmg, ban KS chuyen trach.
Don vi tinh: dong

Tién lwong

i Chire danh  S6 nguoi théng Tién lwong nam
1 TVHPQT | 0l 45900.000 550.800.000
2 TBKiémsoat 0l  47.600.000 571.200.000

Cong 02 1.122.000.000

- Thu lao cua Chu tich HDQT TV HDQT Thanh vién BKS khoné chuyén
trach, tam tinh bang 20% muec luong co ban.
Don vi tinh: dong
TT  Chirc danh Tiénlwong | S0 | T | Thil lao
! A thang  nguwoi 1€ thang
 Chu tich HBDQT  31.000.000 = 01  20%  6.200.000  74.400.000
' Thanh vién HDQT = 27.000.000 = 02 20% 5 400.000 | 129.600.000
' Thanh vién BKS 27.000.000 02 | 20% 5 400.000 = 129.600.000

Cong | 05 333.600.000

Quy thu lao thuc hlen duoc Xac dmh trén co so sO 5TV HE)QT BKS khong
chuyén trach thuc té tai cac thoi diém trong nam, thoi gxdn lam viéc va muc thu
lao (tinh theo thang) do Tong cong ty xac dinh toi da bang 20% mirc tién lwong
thye hién cua TV chuyén trach.

- Phu cap TV HPQT doc lap chi tra bing muc tién luong co ban cua TV
HDQT chuyén trach.

Thu lao nam

W I | —

Don vi tinh: dong
Tién luvong

TT Chire danh S6 nguoi théng Tién lwong nim
| - | L
I TVHDQT doclagp 0l - 27.000. OOO 7 324.000.000 '
Cong Ol 324.000.000

Phu cap TV HDPQT doc lap chi tra bang TM/CK vao ngay 05 dén 10 hang
thang va hach toan vao chi phi SXKD Cong ty me Tety nam 2023.
b) Giao dich ¢6 phiéu cua nguoi ndi bo: Khong co.
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¢) Hop dong hodc giao dich véi nguoi noi bo: Khong co.

d) banh gié viéc thuc hién cac quy dinh vé quan tri cong ty:

Nam 2022, Tong cong ty da thuc hién tot cong tac quan tri cong ty, da coy
nghia quan trong trong vi¢c thuc day tang truong kinh té lanh manh, tao nén su
hai hoa cua mot loat cac m01 quan hé gitra Hoi dong quan tri, Ban giam doc, cac
co dong va cac bén ¢ quyen loi lién quan, tir d6 tao nén dinh hudng va su kiém
soat Tong cong ty. Thiic day hoat dong va tang cuong kha nang tiép can cua
Tong cong ty vdi cac nguon von bén ngoai, gop phan tich cuc vao vige tang
cuong gia tri Tong cong ty, giam thleu rui ro, tdng cuong dau tu va phat trién bén
viing cho Tong cong ty. Thuc hién tét cac quy dinh: Trach nhiém cua HDQT va
Ban Kiém soat; cong khai va minh bach thong tin; quyen loi gilta nguoi quan ly,
hoi dong quan tri va c6 dong khéc; vai tro cua céc to chirc kiém toan doc lap;
chinh sach dai ngd véi cac nha quan ly; viéc thuce thi céc diéu khoan luat va hop
dong. ..

VI. BAO CAO TAI CHINH: Bao cédo Tai chinh nam 2022 ctia Tong cong

ty da duoc cong bd thong tin theo quy dinh.
Trén day la toan bo ndi dung Bao cao thuong nién nam 2022 cua Tong

cong ty Khoang san TKV - CTCP. ¥ran

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA TONG CONG TY

Trinh Van Tué
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