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ING TY CO PHAN HANG HAI SAI GON

Bio cho thuong nién nam 2022

B. Corchu b éng, thay i vén dau tw ctia chil s& hiru.

Tng s8 cB phibu theo timg loai (cb phidu thudng, 68 phibu wy dai..): chi 06 01
logi b phiéu phd thong voi s6 lrong: 4.308.550 ¢6 phiéu phd thong Iy hanh

ménh gia: 10.000aicp;

Téng sb i phidu Gang I hanh theo tng logi (s phidu o6 thé chuydn a8, tréi
phiéu knong thé chuyén dBi..): khang c6;

86 Juong o8 phibu dang fuu hanh theo timg loai: S6 lwong cb phiéu dy e, cd
i qu i timg o (n o) Khng 6

C tircloi nhuan chia cho cac thanh vién gép vén:
Loi nhuan phén bd cho cb aong s& hivu cb phiéu phé thong: 4.776.422.734 ddng
L8 co bt cb phiu: 1.108 déngicp.
C. Chinh s4ch lién quan dén ngusi lao 6ong

Thing 88 nguoi lao Gong: 80 g, mic g binh quén cia ngudtlao 04ng 4 104
iéu dbng /théng

Biio cdo va dinh g ciia Ban Téng giém dbc.

1. Dénh gié két qua hoat ddng san xudt kinh doanh

3 i 7 T
ST loniten BN | iy ign2021 [ Thvo hign 2022 | giam
[ Doanh thu thudn Ding | 93436338105 | 115623310503 | +2a%
2 [ Tang i pht DBng | 89.004.046.256 | 100.890.647.404 | +23%
5 [Loinhugn 6o td _[Bng | _ 4401201649 | 5832603150 +as%
4 [Loinunsaunué [Blng | 3755730516 | 477642273 w21tk
Tai sin ngén han |
5| Téng thi sin % a0% 6% 7w
Tai sin dai han / Téng
6 |wisin % o1 sl v
No phél 1@ / Tong
7| nguén uén % 2% | o
19 sult loi rhudn sau
8 | thud / Doan thy thudn | % % o 2
T sull loi rhugn sau
9 |thué / Téng tai san % 4% 6% 2%
Ty subt loi riugn sau
10| o1 Vén ehi s ho_| % sa% %] siew

2. Nhimmg tién bd cng ty da dat dugre:
Phattién tuyén giao nhan hang spare-part quéo té.
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X. CONG TY GO PHAN HANG HAI SAI GON Béo oo thuong nién nam 2022

Tap trung md rong tuyén Kinh doanh moi tang lef nhuan cho oty
Khoan dint misc chi phi du, chi phi @ 6rbng, ohi phi 14m hang cho tirmg a01 e, 0l

4 lan tuong (ng v6i timg luyén cho ph hop vG1 inh hinh Kinh doanh nham quén trigt
chi phi, giém 16 Ga ch phi a4 tang loi huan.

- Can 681 ngudn tai chinh va vén luu dong, dAu tu hop tac kinh doanh trong Iinh
wige tai chinh ngan hang nham tang doanh thu tai chinh cho céng ty.

~ Gling cb, nang cao nang lyc quan Iy tau, tng cutng cong tac gidm sat ky
thuat, o6 ké hoach stra chiza va béo dudng hop Iy nhdm han ché thoi gian
dimg tu vl yéu 16 ky thudt, Bam bio 16 chirc sira chira dinh ky céc tau trong
thoi gian v& ngan sach phé duyél, dam bao chét luong, hiéu qua, dép tmg yéu
chu khal thac. Quan Iy chat ché chi ph siza chta, hoan thién va ra soa cac
dinh mive Kinh t6 k§ thuat, dac bigt Ia céc dinh mivc v tigu thy nhién ligu, vat
tw, chi phi stra chtra nh3m taing cuong tiét kiem, giam chi phi t6i da.

~ N8 I nang cao céng téc quan tr, agc biet quan Iy chi phi thong qua vie téi
wru héa cor cAu 18 chirc, md hinh quan Iy, cat gidm chi phi khéng cdp bach,
‘dam phan gian thoi gian thanh todn, gidm gid v6i céc hop déng hang hda dich
i da ky Kt

~ Thye hién xay dung viin héa doanh nghiép clia SHC phs hop usi thi trueng
va nghanh nghé theo phuong cham hanh dong “Boan két — Ky cuong — Sang
a0 - Hiéu qua’

3. K6 hogeh pht tridn trong twong la:

oniteu K& hoach nam 2023
Vén didu g 43.095.500.000
Tongdoanhthu | 99.721.351.000
Loi nhugn trude thud. Béng 5.200.000.000

[ Loinhunsautué | Béng ~ 4.160.000.000
T7 16 191 nhudn sau thu / Doanh thu % 4
716 Ioi nhuan sau thud / Vn didu 16 % 10|
Y 16 06 tae / Vén didu 1§ % 5]

Céc chi tigu kinh doanh nam 2022:

Quy 1 Doanh 56 16.9 1) dbng Lo nhuan trueo thub: -456tr
Quy I: Doanh 6 26.7 1§ dbng Lo nhugn truso thué: 1.9
Quy il Doanh s6 27.2 t adng Loi nhuan truse thués 1.8
Quy IV: Doanh 58 28.7 t déng Loinhugn truse thué: 1.9

« Dénh gia clla Hoi Bong Quan T v& hogt déng cia Cang ty

Ban Téng Gidm Do trong nam qua aa sép xép nhan su phis hop, didu harh quén
17168 hi i, 11k 4 da o Tyl i Tay. VA 6 iy g do hng ns o
i, hom i do A g o ran Nga -Uktaine ngn gid b G gam Ko o ann
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‘CONG TY GO PHAN HANG HAL SAI GON Biio oo hutmg nién nim 202

hutég rét 16n an céc doanh nghigp nghanh van 1. Tuy i nhuén khong dat ké hogon
nhung Gy cang & nhng 3 ut: phén 64w G4ng ghi nhan cda ban diéu hanh frong nam
qua

¥ Kién ciia HI abng quan ti: Cong ty hoat dgng Vi quy mo cdn nhd, cin phat
rién them oac mang Kinh doanh m6i, md them tuyén van chuydn, phat tién dgi nga sale
danh thi phan cing nhu tang doanh thu téi da cho cong ty.

V. Bdo cdo tai chinh:

Béo cao tai chinh nam 2022 ciia Cong ty TNHH kiém toan va tw vén ASC ( déing
{aitrén website: saigonmariime.vn

VI, Ban gidi trinh béo co tai chinh v béo céo kiém todn:

Kiém todn dbe Ip
Bon vi kidm toan: Cong ty TNHH kidm todn va tw vén ABC

¥ i kiém tosn: Béo o tai chinh @3 phén dn trung thuc va hop 1y tién cac
Khia cenh trong yéu tinh hinh 13 chinh cila Gong ty G5 phin Hang hdl Sai Gon tai thoi
Giém ngay 3111212022 cing nhur kéL qué hoat 06ng Kinh doanh va tnh hinh ru chuydn
tin 16 cho nam tai chinh kdt hic cing ngay, phi hop véi odc chudn mc kb foén, Ché
5k todn Vigt Nam hign hanh va c4c quy dinh pha 1 ¢ én quan aén viée 4p va trnh
biy Bio cio tai chinh

(Céo nhan xét dd biet khong o6
Kiém todn ngi bg
Kneng cé

Vil Cée cong ty c6 lion quan
- Gong ty ném git r8n 50% vén o phanén gop cia 8 chirc: Knong o5;
= Cangty o6 trén 50% v6n b phénivén gop do B chirc: knong oo
- Tinh hinh 63 t véo céc cong ty o6 ién quan: knong cb.

- Tém tét v& hogt dong va tinh hinh tai chinh clia céc cong ty ién quan: - Céng ty
on — Cong ty TNHH Van Ph, trong nam khong phat sinh nghiép v, dang lam
i tuc gidi th

VIIL T8 chire va nhan sye:
o chu 1 chire cia cong ty:
HBQT: gdm 66 05 thah vién, 01 Chi fch HBQT va 04 TV. HBAT;
BKS: gbm c6 01 thanh vién;
BGD: gbm 03 thanh vién, 01 Téng giam o, 02 Pho Téng giém dbe:

Ban quin I 10 thanh vién gbm K& toan buéng, Trudng phong, Pho phong, Gidm aéc
chi nhanh, Trréng Van phéng Dai dién.

Tém tét 1§ lich ciia céc cé nhan trong Ban didu hanh:
HOIDONG QUAN TR
Hovaten ohiows  nmsinh _Trinh o chuyén mén chiv v khdc
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e CONG TY CO PHAN HANG HAI SAI GON Béo céo thubng nibn ném 2022
Ong Nguybn XuanPhd  CT 1671 i nhan KT~ CT tép dodn Sunhouse.
BaNguda ThiVanAnh TV 1975 ThSTKinh T8 Tee CTy
Ong Nguyda Minh Thing TV 1075 Cirnhan KT GB Sunhouse Mitn Nam
GrgNguydnThiting TV 1986 Phong O3u t Téng Cty HH VN
OngNguydaOinhHigu TV 1970 ConhanKT  PTGD - TP.aily thu

BAN KIEM SOAT:

Hovaten Ghiv vy Nam sinh T a6 chuyén mé Chie vy ke
BaleThiThuNga T8 1080 i nhan kinh té TP tb chire
BAN TONG GIAM BOC:

Hovaien Chie vy Ném sinh __Trinh 66 chuyén mén Nady b8 nhigm
BA. Nowydn Thi Van An TGD 1975 Thsiinh 6 2610872012
Ong. Nouydn Xuan Cueng PTGD 1969 i nhdn Kinh té 141042013
Ong Nguyen Binh Higu PTGB 1970 i nhan kinh té 017102018

Thay d6i TV Hoi Déag Quén Trtrong nam: khong
i lao va céc knodn I ch ca HOQT, Ban Gidm Déc va Ban Kiém sodt:

ooy Tutng  Thiko Cingthumip

Namnay

(Ong Nauyén Xuén Phi - Oha tch

oty xek s - 60000000 50000000

B Nguydn Thi Van Anh - Pho Chi

Ieh g quiniikom Téng STSTSTI08  9D067480 000000 50040108
m

O NouyB Minh Thdng - Trénh
Vi ol aéng quin 1)

Ong Nauydn Binh Hibu - Thar vien
Lo G quin e PROTing 236046875 0002100 36000000 38204875

iam ad

BaNguydn Thi Hing - Thénh vien
Ho 8ng quin 1 O

Ong Nauyén Xuan Cutng - Pho

. - 3000000 36000000

] - 3000000 36000000

ool stootsarr 62200200 - amessen
BaLeTNTNGa- TuonaBen  peeinesr araarTan 2400000 32876407
Gomy iTRe 66T 2 107520 228 000080 TT00S86 6T
omws

Sy sk PSR R 3 - oo en0000w
98 Nguy TH Van Anh -Pho 0hd

tenriGngquin 1 kemTég 317020270 227045665 36000000 54006535
ghmab-;

Sl o Vi T =Tt - - 3000000 36000000
CotaSorinin e Thgh 0 psasorier foreaases om0 412136755
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do thusng nien nam 2022

Téowong  Tnubng  Thilso  congtunmép
Giamote
B Nguyd T Hing - Thénh vion . B
ey 000000 36000000
On Nguyén Xusn Cutg - Pho.
ity 268193125 148993380 407.186.485
ng Nguyin Vinn Ha - Truting Ban . B
Snahous 20000000 24000000
cong 000001853075

“Ths lao ca B2 NguyBn Thi Hing — Thanh vien Hoi dng quan tr duoc chuyén vé.
tai khoan cila Téng Cong ty Hang hai Vigt Nam.

+ Céc quyén loi khac: khong o6 quyén loi d3o biét ndo.

5. Sblupng cén bo, nhan vien va chinh sach 061 vo1 ngudi lao dong:
- 6 lugng tinh dén 31/12/2022 c6: 99 CB - CNV;
~ Chinh sach: tham gia BHXH, BHYT, BHTN: 64 CB-CNV;

- Nam 2022 tinh hinh hoat ddng kinh doanh cla céng ty khéng kh quan, Chi o6 1
phong dai ké hoach vé loi nhuan phong Giso Nhén. HEQT v Ban Téng Gidm
B vl &p dyng mirc trich thudng hoan thanh ké hoaeh nhu céc nam trube.

6. Thay ddi thanh vién Hoi déng quan tri, Ban Giam dbc, Ban kiém soét, ké toan
trudng:

Do tinh hinh thue 8, quy 6 céng ty nhd gon nén Ban Kidm Soét chi can 1 thanh vien
iém trung ban,

VIl Théng tin ¢ danglthanh vién gép vén va Quin trf cong 1y
1. Hgi déng quan trj/Chiitich v Ban kiém soat:

+ Hgi déng quan tri: HOQT c6 05 thanh vién, trong d6 03 thanh vién doc lap khéng
tham gia diéu hanh, 6 02 thanh vién tham gia Gidu hanh Cong ty chic danh TGB va
PTGD

+ Ban kiém soat: BKS ¢6 01 thanh vién, trrc tiép tham gia didu hanh tai Céng ty

+ HDQT hop dinh ky theo quy;

+ Thi a0 clia CT HOQT: 6,000.000d/théng

+ ‘Thanh vién HOQT tham gia didu hanh phu cp 3.000.000d/thang;

+ ‘Thanh vién BKS tham gia diéu hanh phy c4p 2.000.000aAhng;

. Host déng ol chc s ban ong HOQTIHO! dong than vien (v du 1 ban
romg thng, i8u ban dAu tur v idu ban nhan su...): khéng 6 hoat dong nay

+ K& hoach & tang cueg hiéu qua trong hoat dong quin tr cong ty: Phéi hop cia

HBQT v6i BGB duoe ch dgo thrdmg xuyén hon trong cong tdo Gy hanh hoat d6n0
clia Cong 1y, Ban Tng Glam Béc ohd aong @ subt cdc phuong 4n tinh HOQT phe
duyét.

+ Ty lest nou o phnvén gop vé i thay 481 rong 1 I ndm gi cb phénién
6p o thanh vién HBGT (s0 véi theidiém 4p BCTC nam i) Knong

/13
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une CONG TY CO PHAN HANG HAI SAI GON Béo cdo thueng nién nam 2022

+ K6 tir ném 2021 (hi lao céo Thénh Vien HOQT va Ban Kidm Sodt téng 1 rigu
dingloguditéng. Thi lao CT HOQT git nguyén mitc o
2. Cée dit ligu thing ké vé c8 dong/thanh vién gép vén
2.1, C4 déng/thanh vién gop vén Nha nude
- Thng ti chi iét v co cdu 6 dong vén Na nube nam 2022

$6|Tencddong | Blachilien lac Loal |86 cb|Ty Ig|Ghi
cb | phdn | CPVEL |chu
phin

1 |Tong cong ty[s6 1 bao puy Amn [, |aaraco 0140
Hang hai  Viét | P.Phuong Mai, Q.Bda, Ha | PS"

Nam N .

> )

Ay

@

- Thong tn hi iét v c3 dong Iém nam 2022

STT[Toncbaong | ia chilion tac Losi |86 cs[1y 1| oni
CAA phén CPIVBL | chi
Pk

1 |Nowven o[ 12912 Nouwn Toai oo, | I [es4.050  15.15%

THANG Ba Binh, Ha Noi
2 [NoUvEN MiNH|202.12 (6 Rit Sky [P esezs0 | 1a76%
THANG Garden, Phudng Tan | 109
Phong, Q7 HOM
3| wouven xumn|Tig 12 e ona| P Te000o |13z
PHO Vinaconex 9 Budng | 1079

Pham Hang, Ha Noi

4 [NGUYEN THI[202.12 Lo Rt sky [P |4sea00(11,28%
VAN ANH Garden, Phutng Tan | 0"9
Phong, Q7 HCM

5 | TCTY HANG HAI| 86 1 bao Duy Anh, Q.| B¢ | 437.400 | 10.14%
WN Béng a, Ha Noi théng

6 [NGUYEN BINH | 13773220 Ls van sy | [4e2.190| 11.10%
HIEU QPN, HCM thang

2.2, C6 dong sing lip

56 Ten o6 dong Bia chilien lsc Loai |56 6|1y 13 |ani
™ cb phin | CPIVBL | chi
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s CONG TY CO PHAN HANG HAI SAI GON

Béo céo thudng nién ndm 2022

phan
1 | Bach Thai Diing 75 Ba huyén Thanh | Phd 19.104 |0,5%
Quan, Q.3, | théng
TPHCM
2 |Pai dién vén nha|Sé 1 Pao Duy Anh, Q. f:l" 437.400 | 10,14%
nuwéc: Nguydn Sy | Déng Pa, Ha Noi ong
Cung
3| Luu Tién Ai 23 Pang TA, P.Tan ;’g’ 0
Binh, Q.1, TPHCM ng
4 | Ly Bach Chan 22/4A5 Pham  Van 51’1‘5 30
Chieu, P.16, Q.Gv, |ong
TPHCM
- )
5 |Nguydn Thi Bich|219/20 Pham Ngi Lo, fth 0
Hdng Q.1, TPHCM ong
6 |Phan Thanh Phong |30/27N Théng Nhét, :’1'1" 0
P.10, GV, TPHCM ong
7 |va 145 b dong Pho | Nam 2006
Kkhéc théng

2.3. C6 déng/thanh vién gop vén nwéc ngoai

- Khéng c6.

Trén day la toan van Bao cao thu'ong nién ndm 2022 clia Céng Ty C Phan Hang

Hai Sai Gon, dugc cong bé dén Quy cb déng va cac bén lién quan theo quy dinh.

Noi nhan:

- UBCK NN (dé b/c)

- SGD CK HN
- Lwu: TCKT

CONG TY
CcO PHAN
HANG HAI

SAI GON

Digitally signed by CONG TY CO PHAN

HANG HAI SAI GON
DN:

J;T/D Hé Chi Minh, ngay 1,
/

0ID.0.9.2342.19200300.100.1.1=MST:
0302590764, CN=CONG TY CO PHAN
HANG HAI SAI GON, S=Hb Chi Minh,

C=VN

Reason: | am the author of this document

Location: your signing location here
Date: 2023.04.13 08:53:54+07'00"
Foxit PDF Reader Version: 11.2.1

04 ndm 2023
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CONG TY CO PHAN HANG HAI SAI GON Bdo oo thuong nién nam 2022

BAO CAO THUONG NIEN

Thong tin chung
‘Thong tin khai quat:

- TénCéngty: CONG TY CO PHAN HANG HAI SAI GON.

- Tén téng Ani: SNGONMARITIME JOINT STOCK CO.LTD

- Gily phép ding ky Kinh doanh sb; 0302580764 cApan thr 15 ngay 13 théng 12 ném
2013 do $6 K& hogch va du tr TP. Hb Chi Minh cAp.

- Ma ching khodn: SHC
~ Ném béo odo: nam 2022

- Vén didu é: 43,095 500.000 ddng

- Vbn ddu t clia chd s& hau: 43.095.500.000 déng

- Bia oh: 422 Nguydn TAt Thanh Phuéng 18, Quan 4, TP Hb Chi Minh
- $8.ién thoai: (84.028)-6261627/26129130 (4 nes)

- Website: www.saigonmarit
- Qua trinh hinh thanh va phat trén:

» Thanh igp theo quyét dinh s6 638/2002/Q8 ~ BGTVT ngay 01/3/2002 cla BY
tnvdng B6 Giao théng van tai v& vige chuyén doanh nghiép nha nréc Cong 1
Hang hai Sai Gon, trye thuge Téng cong ty Hang hai Viét Nam thanh Céng ty C
Phén Hang Hal Sal Gon.

o Niem ydt
~ Nam 2006: G8 phidu cla Gong ty oo riém yét tai & gino dich chiing khon
TPHCM ngéy 1110712006 theo G s SIUECK.

- N&m 2008: C3 phiéu cia Céng ty dugc chuydn niém yét tai S giao dich chimg
khodn Ha Noi ngay 21/05/2009 theo QB 56 201/QB-TTGDHN cda Trung tAm glao
dich Ha Noi.

am 2012 G5 Phidu cia Gong b hiy i y& ndy 211052013 o 5 s v
aibu e

~ N&m 2017: C& Phiéu cla Cong ty bét d3u duoc glao dich tai San UPCOM vao ngay
131072017

+ Cécsy kién khdc:
~ Nem 2008: riém yét n du 14 1 tal SGDCK TPHCM;

— Nam 2011: vén didu & cia Cong ty 1a 37.095,500.000d;
~ Nam 2012: vén diu 16 cia Gong ly 14 42,095.500.0000;

Naharh ngh va dia bén kinh doaniy

+ Ngénh nght kinh doanh

- Cung dng dich vy hang hal, m g hang hai,dai 1 tu bidn, dai  container;
- ©ai1y giao nhan hang hoa bing dung bidn, hang khéng, duromg bo.

~ Van i da phuang thirc (duong bidn, dudng song, dudng bo);

- Kinh doanh Ko bai;

113




image2.jpeg
o

s CONG TY CO PHAN HANG HAI SAI GON Bdo céo thudng nién ndm 2022

+ Bl ban kinh doanh: trong nuse va qubc &

3. Théngfin b m hinh quén t:
Géng ty chi dlu tu vao cong ty con Ia Cong Ty TNHH Van Ph. Hign tai cong ty nay
Gang lam thi tyo gidi hd

Gélc don v try thude khong ¢6 tu céch phap nhan hach ton bao &

- Chi nhanh hal Phong: dla chi, Phong 1-2 Tang 7, Toa nha Thanh Bat, 58,3 Le
Thénh Tong, Quan Ngo Quyén , TP Hai Phang.

- VPBD tai Can Tho: 86 27 Lé Héng Phong Phuong Tra An, Quén Binh Thiy, TP
Cén Tho.

- VPBD tai An Giang: Quéc I 91, Phubng My Thanh, TP Long Xuyén fith An
Giang.

Dinh hung phat trén:
+ Céc muc ieu chil ybu cda Cong ty A
- Phétién tuyén Cai Mép va tuyén Ca Mau va tuyén Bén Tre %

- DAu tr thay thé cc xe da o0 hét nién han, chi phi sira chira nhidu bing cdc xe
‘méi nhém dm béo chAt lvong dich vy cho cac di xe tai HCM, Hai Phong va Chn
Tho An Giang

- Phét tidn dich vu giao nhan quéc t hon na

- Chtrong vao 801 gl sale nhim tang doarh thu tuyén ndi dia va tuyén Midn tay

« Chién o phat ién trung va dai han:

- Duy 1 v phét tidn dich vu chékt lzong cao dim béio cAo yéu chu knét ke cla
K hing dap tng tih hinh Kinh doanh hign ta,

+ M 1n @hu tr th thém 1 52 lan hon 200 eus d8 pht trén uyén C4i Mép.

- Hoach G va quan ftuybn Midn Tay duy tr nghanh nghé kinh doarh chinh

« Cac i 10 dnh hurng dén hoat ddng sén xuAt inh doanh

Néim 2022, tinh hinh kinh té - chinh trj thé gioi hét strc phrc tap, nhét i xung d6t chinh
tri Nga-Ukraine. Sau dich Covid-19, sw phuc hdi kinh té tai cac qudc gia con thigu én
Ginh, chira dang dbu, nhién iu thiu ht, i ang ién tuc gy nhidu dp lue t Ion cho
nghanh van tai. Hon nira tai Trung Quéc ép chinh sach zezé Covid cd nm 2022 khién
cho th g bi i gay chubicung tmg toén chu, do vy tinh hinh héng hoa xult khdu
rét yéu. Thi trrdmg van i ndi dia kho khan vi tiéu dang trong nuréc giam manh, cac mat
"hang thude nganh xéy dyng gan nhur khéng iéu thy duor vi thé nganh van i ndi dia.
cling dang gap At nhidu knd khan. Tinh hinh thi g luén bidn déng va tiém &n niidu
K khin va cing I héch thzc 6 ma nganh van {41 G2 vA dang phéi a61 mat.

A. Tinh hinh hogt dong trong nam:

T qua mot v by kv e 0 v, o g,y i Kt qud
‘oanh toin cong ty vén knong thé dat Guroc nhiing ky vong ma Ban Téng Giam Béc
mong mun, cu thé nhu sau:

'Vé doanh thu dat 115ty dat 97% so w61 ké hoach, Loi nhusn trusr thué dat 5.9 ) bang
73% ké hoach, loi nhuan sau thud 4.7 1 va bang 127% so w6 nam 2021

o1
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2.1 Phong Khai théc téu (Tuyén Mién Tay)

Doanh thu giam manh chi dat 77% so v6i ké hoach do hang héa it, ngudn hang
xut khdu di Trung Qudc bi nging béi Trung Quc &p chinh sach Zezo Covid.
Céc doanh nghigp thiy sén khong o6 don hang, mot s6 nha may ché bién cac
rong doanh nghiép 16n nghanh thily sén hoat déng cm chimg v tam ngung
hoat dong, dAn a&n lugng hang xuét khau khong co nén tuyén van chuyén hang
héa cac tinh Mién Tay bi anh hudng nang né. Can cit tinh hinh hang hoa It nén
trong nm Cong ty a2 phai quyét dinh cho doi Sa Lan hoat déng luan phién 6é cét
giam t6i da chi phi. Bi xe CAn Tho An Giang hoat dong t6t, 4 xe an todn. Tuy
nhién chi ph nhién liéu qua cao (chiém 40% doanh thu) va vn phai canh tranh
Vi cAc nha xe tu nhan nhé I8 vi ho c6 b may gon nhe nén gié cué ho dua ra
rétthép, do vay loi nhugn tir doi xe khong cb.

Hon niva vl khong ¢6 hang xuét khu nén lrong cont réng luan chuyén v Viet
Nam mét cén béing do vy cont réng 4y lai khu vy Binh Duong hién dang cao
gép ba IAn tal khu vy Cat Ldl, Vi sw thiéu hut cont nén da s bat budc khach
hang yéu cAu phi Iy réng tal khu vurc Binh Duong. Tir do chi phi nang ha cia
i xe phai ganh rét nang. Do vay tinh hinh hoat dgng kinh doanh ciia Phong Khai
thdc tau rht khé khin.

Hoat 0ng cJa tuyén Mién Tay nhibu nam qua adu thua I8 nhung mot trong céc Iy
do ma Ban Téng Giam Déc vAn quyét dinh gicr tuyén dén ngay hom nay bai Vi
tuyén Mién Tay dang ciing chia 58 génh vc cac chi phi cd dinh cho cdng ty, khdu
hao tai san, va chiu chi ph tai chinh 1ai vay va didu quan trong nht 3 da tao viéc
1am cho nguoi lao apng vi tuyén nay chiém gan 40% nhan sy cda cong fy.

2.2 Tuyén Mién Dong:

Hoat a9ng kinh doanh tuyén Mién Bng doanh thu dat 116%, tuy nhién loi nhuan
chl dat 91% do chi phi nhién liéu tang cao nhung gia thanh Knong thé thay déi vi
s canh tranh gay gat véi céc don i ban. Vao thoi didm cang thang khan hiém
ngudn nhiéu ligu don vi cép déu yéu cAu thanh todn trudc tién hang va doi lic
con phai mua V61 gid cao hon thi trseng. Nhng thing cubi nam hang rat it thi
phén bj chia 58 do rt nhidu don vi cling khal thac tuyén nay, vi vy dat dugc con
56 lof nhugn nhur rén cling Ia nd Iy rét 16n clia cong ty & bigt sy quan tam chi
a0 sét sao cila ban Téng Giam Déc.

2.3 Phong Khai théc container:

Di 14 phong chil luc cia cong ty, 1u6n mang lai lof nhuan kinh doanh cao nhét
trong cac phong ban. Nhung 2 nam gn Ay tuyén ndi dia thiee sy kho khan vai
phong khai théc container. Trong néim phang da bi mét mdt khach hang rét I6n do
sy thay 461 ngudi déng dAu nén da khong tao dugc méi quan he. Hon nia da rdt
18 lyc nhung didu Kién, vl thé cda SHC khong thé canh tranh dwoc v6i céc Hang
tau. Phéng [u6n tran tr6 boi lgng khéch hang khong tang da ho ludn tim kiém ky
hop adng true tiép véi céc Hang tau 48 duoc hudng nhibu wu dal. Hang tau thi
Iuén 1uén ha gia va danh nhidu loi thé d& I8 kéo khach. Do vay lanh dao phong
cing nhu cong ty ludn lo léng vé sy giam sit khach hang cling nhir vigc phat
rién thém khach hang mdi d6i vs1 tuyén nay cting rat kht khan. Viée canh tranh
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6i céic Hang tau 16n thye sy rét kho vi ho o6 nhiéu loi thé vé gia cuoe tau cling
nh cAu bén, luru cont, lu b ... Di frong nam phéng a& o6 géng phat trén thém
tuyén Da Ning aé bu adp doanh thu thiéu hut, tuy nhién lof nhuan c& nam Phéng
méi chi dat 88% so vdi ké hoach dé ra

Phang Khai théc cont vén fiép tuc duy t phuc vy t6t nhét c6 thd odc khach
hang ol va nd luc tim kiém phét tién thém khéch hang moi dé teing doan thu.

2.4 Chi Nhdnh Hai Phong:

Tinh hinh hoat 6ng kinh doanh cia CNHP ch yéu dua véo hal hoat déng
chinh I3 ddi xo v hang xuAt. Tuy nhién nam qua hang xut rét it nén doanh thu
Khong at ké hoach va Igi nhugn 15 hon 600 triu déng. Trong nam 2022 CN HP
42 xdy ra vu tai nan 6 nhdt k& tr tudc dén nay, téng chi phi thiél hai lén aén
1,217 déng. Tuy nhien CNHP 4 linh hoat giai quyét khdc phuc chi phi 16 wu nhat
6 thé. V& phia cong ty chiu chi phi 150tr con lai c4c bén llén quan clng nhu Iai
Xe va cac phong ban, c& nhan Cong Boan TCTy chia sé gidp d&. Mac du CNHP
rét nB I tim kiém phat trién thém rat nhiéu khach hang m6i @& tang doanh thu
nhung gia cwdc van ti nhin chung rét thép, hon nira phi cAu dueng cao, gid dau
tang nhiéu 13 nhumg minh cting khong thé téing duge cube vi sy canh tranh cla
Géc nha xe tur nhan. Ban Téng Gidm BAc cong ty cling da giao su chi dgng kinh
doanh cho giam dc chi nhanh va hi vong trong nam 2023 Chi nhanh Hl phang
58 phat huy va lya chon cho Chi nhénh con duong di phi hop vSi th trrdng

2.5 Phong Kho vén giao nhan:
Nam 2022 Pheng Giao Nhan dat loi nhuan cao nhét tir trudc (61 nay: 2.4 1
bling 243% ké hoach va bing 40% loi nhuan todn céng ty. Phong Giao Nhan
4uoc loi thé tir doanh thu hang spare ~ part: Qua 2 nam vuéng dich Covid
nén da'sb céc chil tau hoan viéc stva chira dai tu thay thé thiét bi may moc. Vi
Vay ndm 2022 [ nam céc chi tau déu tranh thil siva chira tau chinh vl thé
doanh thu méng giao nhan dat 238% so Vi kb hoach. Do biét dich wy giao
nhan qudc té da duoc khach hang danh gia rét cao vé chét luong dich vu:
nhanh chéng kip théi giao hang ding cam ket, gia 63 phal chang, nhd vay tao
durgc y tin cho cac khach hang tiém nang cing nhv tao drge mdl quan hé rt
16t v6i céc cdng ty van ti bién. VGi nhan sy ciia phong nho, gon chi 1 nhan
vién va 1 trugng phang kiém nhigm, 6a cho ching, ta théy k&t qua loi nhuan
cia phng id I s lap dong mighma, tam huydt Knang & ngay dam o
pheng Giao, Nhan Ban Téng Giam DG thirc siy dé cao va ghi nhan nhing n6

Iy phén déu vigt bic va su a0 dong ek mai il céc oan b phong glao
nhan.

25 Phong Dal Iy téu bién:

Phong dal Iy tau bién 1a phong luon cd su phat tién &n dinh va bén vimg vé
doanh thu cing nhu Ipi nhuan nhidu nam qua.

Tuy nhién n&m 2022 trong b3i canh nén kinh té khé khan, dnh huéng nang né b1
dich bénh Govid, tinh hinh xudt nhap khau tai Viet Nam rét kém, nén hoat dong
dich vy da Iy tau bién gap nhiéu kho khain vi khong od tau. Két qua nam 2022
phong chi dat loi nhuan 2 54% so ui ké hoach. Mang tau clia Hoa Phat ghn nhir
Khong co. Mot s6 nha may thép déng cira hode ban lai cho Cong Ty khdc. Méng
18U thirc an gia sic odng tuang tu. gidm 50% cdng nhan va nha may thu hep san
xuét do vy Irgng hang nhap cling gidm rt nhidu déng nghia véi viéc Phéng dai
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1§ khong c6 tau. Nén kinh 16 kho khin kéo theo céc nghanh dich v phuc v dbu
giip kho. Dy 1a nam dAu tién tinh hinh kinh doanh ciia Phong gidm siit, hy vong
Kni nén kinn t€ phuc hdi Phong Bl 1§ & giann fai thi phan dng gop cho sw phat
trién cla cong ty

Ngoai ra Cong ty 1u6n ghl nhan nhiig Ioi fch ma Phong dai Iy mang Iai cho
Géng ty nhur da déng gop nguen vén leu agng t¥ ngudn tién thu chi tré hd hang
fau, nh vay thuan loi cho viec st dung ngudn vén duroclinh hoat mang lei doanh
thu tai chinh cho cong ty. Cy thé nam 2022 ngudn ngoai té mang vé cho cang ty
12,3 trigu USD tuong duong 54 t VND.

27 Kinh doanh Kho Bai
Nhin chung mdng kinh doanh kho bai twong ddi &n dinh. Tuy nhién phia
Cong ty Kinh Doanh va Quan Iy Nha da c6 thng béo chd truong s& ting
30% gia thue @41 vao nam 2023. Do vay nam 2023 cdng ty cling rit kho
khan vé méing ny b 1€ cong ty khong thé ting gia cho thug kho phia déi
tac thue . Hién tai cac khu vuc 1an can cac kho trong rét nhidu i khang c6
hang héa nén viéc tang gid cho thué la diu khong thé. Cong ty dang c6
huong thu hep lai céc phong kinh doanh dé cho thug lai van phong dé them
ngubn thu cho cong ty.

2, T chirc va nhan sy
Danh séch ban @idu hanh
Vé nhén sy ndm 2022 nhw sau:

Ghirowy Hoten sbop
Téng giam dd NougnThiVan Anh 486300
Phs Tng Gidm dbc: NguyBn Xuan Cuéng
Pho TG kiém TP BL tau bién: Nguyén Binh Higu 482.190
= Ké todn trudng Doan Thi Hio
TP K.Théc tau kiém TP GN: Nguy@n Thanh Sy
= Trsdng phng Kha théc cont: Nguy&n Manh Bang
Truding phong KY thuat: Nguyén Tién Dang;
= Trudng Phang T8 chire L& Thi Thu Nga
= Giam Db CNHP: Nguy8n Thj Ngoc Bich
- Trudng VPBD tal CT: Thai Thi Dusng
- Trudng VPDD tai AG: Ng6 Bire Thinh

3. Tinh hinh a4 ta va thye hién céc due &n:

Ném 2022 tinh hinh Khai théc héng hée 11t do vy d dy Kién ban @Au: GBu t 3 xe
B kéo thay thé cic xe hét ién han tuy nhién Cong fy ch GAu tu thém 1 xe ma hol V&
tuyén Céi Mép cling khéng thé ahu u v nh hinh chung 1 héng héa rét yéu. Cong fy
g xuyén phai cho 4 lan tem dimg nghi lugn phién v it hang nhim cat gidm mol
chi phi cho cong ty.
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4.TInh hinh ta chinh,

on v tigu dbng
Chitieu Nam2021 |Nam2022 | % tanglgidm
Téng gié t ai san 90242 56,684 Giam 4%
Doanh thu thudn 93.435 115,823 | Téing 24%
Lot nhuan tir HDKD 4470 5225 Tang 17%
Loi nhugn khio 8 706
Loi nhugn trudc thud 4401 5.992 | Tang 35%
Lgi nhugn sau thué. 3758 4776 | Tang 27%
éc ohi u tai hinth chd ydu
Cé chi i (i Byt (Nam2022 | Nam 2021
1. Chi tidu vé kha néing thanh todn
6 53 thanh toan ngén han
TSNH/Ng ngéin han Lén 298 164
~He b thanh toan rhann
(TSNH — Haing tbn khoyNor ngén han__ | Lén 298 163
2. Chi tibu vb cor chu vén
- Hé sb noiTéng ti sén Lan 015 024
- He sb noAVén chi s hou Lin 018 031
3. Chi tiéu v& nang lyc hoat dgng _
- Doanh thu thubn/Téng i sén Lin 1.34% 1.04%
4.Chi tieu vé khd nang sinh (61
e 58 Loi nhuan sau thuéDoarh
thudn % 40% 4.02%
- Hé & Lol nhuan sau Tug/ven ond 55
hou % 7% 547%
- Hé 56 Loi nhuan sau thué/Téng tai sén | % 5.5% 4.18%
8 s8 Lot nhuan ti HOKD/Doanh thy
thudn % 45% a7%
i r] 58 sdch tal thd diém 31/1212022:
Gid tri s6 sdch 6 déu ndm 6 cudi nam
- Taisan tai chinh: 90.242.956.492 85.684.893.021
- No phéi rd ti chinh: 21504711750 13.260.223.554
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