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l. Th6ng tin chung :

1. Thing tin khdi qudt : ,- T6n giao dich: C6ng ty CP DQt may Hoirng Thf lroan
- Giai chri,ng nh4n ddng kj doanh nghiQp s6:2900324811 do Sd Ke hoach va DAu

tu tinh Nghe An c6p ngity 2410912021(lAn thir 9);

- V6n di6u le: 55,0 ty d6ng
- V6n chu so hiru: 104,2 tj'd6ng
- Dia chi: 56 33 duong Nguy6n Vdn fr5i, Phudng B6n Thtry, Thdnh ph6 Vinn. Ngh0 An.

- Sd di6n thoai: 0238.3551.553; 0238.3856.642
- S6 fax: 0238.3 855422
- Website: www.halotexco.com.vn
- MA c6 phitiu: HLT
- eu6 trinh hinh thinh va ph6t tri6r.r: C6ng ty thdnh lap ngdy 1910511986. C6ng ty CP

D6t may Floing Thi Loan, tidn than tu hai DNNN la C6ng ty DQt kim Hodng'l'hi L,oarr

vd Nhi m6y Sgi Yinh (rhu6c T6ng C6ng ty D€t may Hd Noi-Hanosiomll _lYgt :'p
nh.p lai theo euy6t dinh sO ZASiqO-HDQT ngity 241912004 c:i,a Chi tich Hoi dfrng

quAn tri f6ng C6ng ty Pqt may Vi6t Nam (nay ld TQp dodn DQt may Viil Narn -

i/inatex1. C6ng ty duqc c6,phin hoa tu' cu6i ndm 2005, chinh thfc ho?t dong theo mo

hinh vd Di6u lq Cdng ty c6 ph6n tir th6ng 0112006'

Tir th6ng 512020, T6ng C6ng ty CP DQt may HA NQi tho6i toirn bQ v6.n.khoi c'6ng t1',

CP Dqt may Hoirng Thi Loan. C6ng ty kh6ng cdn v6n nhir nu6c chi ph6i"

2. |tgcinh nghqvd illa bdn kinh cloanh: ,,,- Ni"genh nghe kinl-, doanl"r: C6ng ty sdn xu6t kinh doanh scri vh c6c nginh ngh€ kh6c.

- Dia birn kinh doanh: Thi truong *r6t khAu: Ai Cdp, Trung Qu6c, Hirn Quoc. 
'fhai

Lan, cbc nu6c Nam M!,....; Thi trudng trong nu6c: Cac nha m5:y, co so dOt vai

d cac dia ban: Nam Dinh, Th6i Binh, Hi Nam, I-Ie Nni. Hung Yen' I)a Ning'
'tP.H6 Chi Minh,...

3. Th6rtg titt vi m6 hinh qutin tr!, t6 clttrc kinh doanh vd bQ mtiy qudn li'

- Mo ilinh quin tri: Theo dirng.quy dinh cua Luflt Doanh nghiQp cho Cong tir cd phin:

Dai hoi clong c6 dong, Hgi ;6;9 qudn tri, Ban kiOrn so6t, Co quan diAu hi\nh'

- c;^"a; b6 ;;y q.,an iy' Dai hQi gu"t co dgng - HQi cl6ng quan tri - Ban Ki0n.r soat - Co

qrron nieu franfr' g6n"g Gidm dor, Fho Tong Giarn d6c, K€ toan trtt6'ng) - Cdc Phdng

ban vir Nhd m6Y sin xuAt.

- C6ng ty con:
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- Cdc c6ng ty liOn kOt:
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4. Dlnh hw6'ng plrtit tri€n:
- C6c muc ti6u .f* V3, .t a C6ng ty: PhAn d6u trcv thenh nhd sAn xu6t kinh doanh nganh DQt

may hAng OAu.khu vuc Bdc Trung Bo'

- CtriOn lugc phat tri6n trung vd dii h4n:

. Tap trung ph6t tri6n ngdnh sgi;

: i,5r;;.?5ri" aai,r[i thio;bi, c6ng nghQ k6o ssi theo huong hiQn d4i, tq dQng hoa

cao, tang nang suat, san luqng, chaituqng sgi, gi6m chi phi nh6n cong vd tieu hao

dien ndng.
- cttc muc ticu phSt tri6n bon virng (m6i tradng, xa h/i vd cQng dong) vh chucrng

trinh chinh li0n quan d6n ngin han vi trung hpn cua c6ng ty:.,

o 'fhuc hiQn nghiQm chinh Luflt M6i trucrng va c6c quy dfnh lien quan ddn moi truongi

o euan tAm chia se, dong gop vao sU phitlri6n x5 h9-r, cQng d6ng nhu dam bdo viec lirm'

thu nhip, doi sflng, 
"r"tirf, 

xd h6i c^ho nguoi lao dQng; tham gia c6c hoat dQng Ya dong

gop va; c6c qu! hlat dQng nhan dao, tu thien trong nganh va dia phuong...

: K'::l8,rri trudng: Anh hucyns cua c6c bi6n dQng kinh t6, chinh tri tht1. si6'i: suv

,rr"aiii"i, iO, iu- p-nai,-UiOn dOni cua gi6 dfu m6,.khi d6t, gi6 b6ng xo; chi6n tranh

Nga - Ucraina,... gAy rui ro cho thi trudng xu6t khAu n6i chung va thl trudng soi n6i

rieng.
- Rui ro ve bi6n dQng ty gia, 16i suat ngan hirng tdng, gi6 v4n tai tang dac biet r'in tai

bi6n,... , !

- ili;; v6 moi trudng: Ngdnh sin xudt sgi chu y6u Anh huong ra m6i truong r"€ ti6ng

a", UUI b6ng. C6ng ty d6 kh6ng ngung dAutu aOi mOi thi6t bi, c6ng nghQ ngiry cirng

hiQn dai nor,rrrJf,C;h5;gl;, "t.rv 
ului; trone ye.ql6, tri5n h0 th6ng.cav xanh xung

quanh khu vuc nhir xuong s6n xuAt gop.phAn .ai tfien d6ng k0 titing 6n vd bpi b6ng'

Con nuoc thei n;;h ,an 
""ua, 

sqi chi V0, ta nu6c thiri sinh hoat. Cong ty co gi6m sat'

thqc hiQn Quan iric m6i trucrng dinh kj theo quy dinh'

II. TiNH uiNn Iro4T DQNG NAM 20222

1. Tinh hinh ho4t tlQng sin xuit kinh doanh:
)
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I SAN LUONG

I Sin lug'ng quy chuan IAn 13,979 6,179 3,405 9,584 70

10

.':)i

Ll

12

So'i do'n n6i cgc QC

Ne 30/l
11,342 5,250 2.344 7,594

Ssi don OE QC Ne 20ll
2,160 611 539 t,216

t.3 So. i xe QC Ne 3212 416 252 204 456 96

2

II
Sin luqng ti6u thg 6,235 2,787 9,022

DOANH THT] KHONG VAT
T! d6ng 935 365 337.2 704.1 1<)

-so.o

592"0

47.0

78.0

I Doanh thu.sqi 901 362 t40.7 502.',l

)

tri
Doanh thu khdc 34 2.6 196.9 201.4

Kim ngSch xuAt khAu so.'i I 000USD 23,000 9,101 1,639 10,740

llv so LrlqNG LAO DQNG Ngud'i 570 445

rV TIITI NIIAP BiNII QUAN I 000ddng 10,200 10,400 7,300 8,900 87.0

VI LOI NHUANTRU'OC TIIUE T! d6ng 27.0 49.6 (-46.7) 2.9 12.0

2. Drinh gi6 vO tinh hinh thr,rc hiQn ho4t ilQng SXKD so vdi k6 ho4ch ndm 2022 vd

ndm 20212
'Irong ndm 2022, c6c chi tieu d6u kh6ng dpt so vdi kC hopch.

- Chi ti6u Doanh thu d4t 15.2% so v6i kti ho4ch ndm vir dAt 88.0% so vdi nam 1021.

- Kim ngach xu6t khAu dat: 4l .0o/o so v6i k6 hopch ndm vir d1t 49.0 o% so voi 2021 .

- Chi ti6u lgi nhuAn: Dat2,9 tj'd6ng, chi d4t 12%kC ho4ch.

3. TA chf'c vh nhin su:
u) Tb ch[rc vd nhiln sry:

- Danh s6ch Ban didu hdnh:

TT HQ VA TBN THONG TIN

I Ng6 VIn Thanh -

ChLitich HDQT ki6m Ph6 TGD

Phq tr6ch C6ng ty - 56' hflu

672.200 c6 phAn

Ngdy sinh: 3110311969

CCCD: 019069000063, Ngdy c6p: 12107 12016

Nguy6n qu6n: CAm Thiry, CAm PhA, QuAng Ni

HQ khAu thuo'ng trri: Phuo'ng NhAn Chinh, (

XuAn, Hd NQi

) Phan VIn Trang
Thdnh viOn HDQT

So h['u: 857.300 c6 phAn

Ngdy sinh: 2710611959

CCCD: 001059003463, Ngdy cdp: 1610612015

Nguy6n qu6n: E6ng Ng4c, Tu Li6m, Hd Noi

HQ khAu thu'd'ng tr[r: Phuong Ldng Hq, Qudn f
N6i

inh

Qudn Thanh

SAN}I

Dong Da, Hi)



Nguy6n Du

Thdnh vi€n HDQT

So hi'u: 335.500 cd PhAn

Ng6 ViQt H4u

Thdnh vi0n HDQT

So'hiru: 0 c6 phAn

Phan Minh Dfc
Thdnh vi6n HDQT

So'hfru: 709.400 co PhAn

TrAn Qu6c Tuin
Ph6 T6ng Gi6m ddb

So hii'u 2.541 c6 PhAn

L0 Thi M! Linh
-. i
Ke toan truong

56' hiru: 1.1 17 c6 PhAn

Nguy6n Thdnh QuYGn

Truong Ban ki6m so6t

So hfr'u: 0 c6 phAn

Nguy6n ThiMinh Chffu

Thdnh viOn Ban ki6m so6t

So'hiru: 0 c6 phAn

Ngdy sinh: 1511211972

CCCD: 001072017979; Ngdy c6p: 0l/l 1/201 8

Nguydn qu6n: Tung Anh, D[r'c Thg, Hd 1-inh.

kh6u th tr0: P.Kh Truns. O.Thanh XuAn.

Ngdy sinh: 1510711969

CCCD: 030069004368; Ngdy c6p: 19110/201 8

Nguy6n qu6n: Thi tr6n Ninh Giang, Ninh Giang, HAi I)LLo'ng

H0 khAr ltrylggu'_Llla!eg.a.tl_Lqqe-l P. IIa \oi
Ngdy sinh:0s/01/1991

CCCD: 001091006672, Ngdy cilp: 0410612015

Nguydn qu6n: B6c Tu Li€m, Hd NQi

HO khAu thuong tr[r: 41 Vfr Nggc Phan,

Da, Hd NQi

P. L6ng Ha. QLrAn D6ng

I
tlt
:r
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Ngdy sinh: 301111966

CMND sO tlllZl+13 do CA Hd TTnh cAp ngAv 611012006

Nguy6n qu6n: XuAn An, Nghi XuAn, Hd TTnh

Nguy6n Thi M$n

Thdnh vi6n Ban kidm so6t

So'hiru: 528 c6 PhAn

Nhfr'ng thay d6i trong Ban di6u

H6 khdu th tr[: XuAn An, Nghi XuAn, Hd'[Tnh

CNND sO I gOZSlSg3 do CA Nghe An cdp ngdy 05/01'/2002

Nguy6n qu6n: XuAn Son, D6 Llro'ng, Nghe An

H0 kh6u thuo'ng tr[r: XuAn Vi6n, Nghi XuAn, Hd TTnh

hinh: Kh6ng
d6n thoi diom 3111212022.

Ngdy sinh: l8/l l/1985 
I

CMND: 186168032; C6p ngdy 1911012020; CA Nghe Arr 
l

Nguy€n qu6n: P. Nghi Hda, TX Cira Lo, NghQ An 
I

H0 khAu thuo'ng tr0: Xd Nghi Ph[, TP Vinh, Nghe Atr 
- ]

Ngdy sinh:05/08/1988 
I

CCCD: 042188017993; c6p ngev l8/06/10ll tai 
I

CSCQI.HCVTTXH 
I

Nguy6n qu6n: XuAn Giang, Nghi Xudn. Ha Tinh 
i

,uryor1g."t,rr, ,*;;illxuan Ph6, Nshi xuan' IId rrrh 
]

Ngdy sinh: 0311211996 
]

CCCD: 022196000552, cdp ngdv I 410812021 
I

Nguy6n qu6n: Song L6ng, Vfr Thu, Th6i Binh 
I

H6 khAu thuo'ng tr[:T6 18, Khu 3, Trung Vtrong' I-P Uorru Bi' 
I
I

Qu6nsNinh ---]
Ngdy sinh: l4t7tl985

So luone can bo nhAn vi6n tinh

l

n

TT Chi ti6u 56 LD Chi ti0r
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b) Chlnh sach d6i voi ngadi lao dQng;

- Chinh s6ch luong thuong: C6ng ty chi tra luong, thuong cho nguoi lao dQng dam bdo

dung ch6 dQ theo B0 luflt Lao d6ng. Nguy0n tdc chi tr6 luong, thucrng cong bdng tren

co so danh gi6 toan diQn trinh dQ chuyen mon, tay ngh6, nang luc. nhng. sr-rit. kinh

1ghi6m, thAm ni6n ldm viQc nhim khuy6n khich moi nguoi nAng cao hiQu su6t cong tac,

thfic dAy hoat d6ng kinh doanh cria C6ng ty. Thpc.hiQn chO dQ khuy6n khich bAo thg,

chuyen cAn, inoOng hodn thhnh nhiQm vu SX, sip xtip bO tri l4i lao dQng hqp lj' tang thu

nhpp cho ngucri lao dQng v.v. . ..

- Chinh s6ch diro t4o: Cdn cu viro nhu cAu phat tri6n, C6ng ty li6n tr,rc tdng cuc/ng chinh

s6ch diro t4o, b6i dudng, huAn luyQn ,gr-6.t nh6n lgc sin c6 ho4c giup d6, hd trcr cl'ro

CBCNV tq dao tao nang cao k!*n6n g, tay ngh6, chuyon m6n nghiQp vp.

- Cong ty, trich nop dAy du c6c cle ag BHXH - BHYT - BHTN vh thanh toarr cac khoan

cnfi OO Om dau, ion 6m, thai san cho nguoi lao dQng theo quy dinh hiqn hirnh. cua.l,u0t

phap nhim dam bAo dAy du quydn tcyi chinh dang va tao su y6n t6m c6ng hi0n d6i r"(vi

sr,r ph6t tri6n virng mAnh cria C6ng ty'
4. Tinh hinh tl6u tu', tinh hinh thg'c hiQn cic dq 6n:

u. Cdc khofin cliu ttr l6'n niim 2022:

- D6u tu 02 may d6nh 6ng tu d6ng Bobbin Tray cia hSng Savio d0 thay th6 rnay danh

6ng dd qu6 cfr, kh6ng dAm bio ch6t lugng san phAm'

C.

DAu tu 0l may d6nh 6ng dh qua st'dung cua hdng Murata dO bd sung cho ndng lu'c cong

do4n 6ng dap ung c6n doi day chuyen sdn xuAt.

DAu tu 02 miry gh6p so bQ cua Trung Qu6c OC U6 sung cho n6ng luc c6ng doan ghep.

DAu tu nang cAp 04 may gh6p ldm d6u ciri dC nang cao ch6t luong sin phim.

DAu tu 01 mhy n6n khi thay thil 02 mity n6n khi cfr, hiQu su6t th6p, tiOu hao diOn nang

cao.
'f6ng muc dAu tu ndm 2022\it: 12.8 ty tl6ng

cbng ty cott: 
r\/ rtA,, rrr Hnlorex uAt kinh doanh ndrn 2022:COng ty TNHH MTV DAu tu Halotexco co k6t quA sdrnx

. Doanh thu thu6n b6n hdng vir cung cAp dich vp: 0 ddng;

. Lgi nhufln sau thu0: 61'355.149 d6ng.

C6ng ty li€n k€t:
C6ng ty CP May Halotexco c6 ktit qui sdn xudt kinh doanh ndm 2022:

. Doanh thu thu6n b6n hdng vh cung c6p dich vp: 98.399 .978.042 d6ng:

. Lgi nhuAn sau thuO: 28.755.319 ddng.

C6ng ty CP Dgt H.d Dong Flanosimex co.k6t qu6 kinh doanh ndm 2022:

. Doanh thu thuin ban hdng vd cung cap dich vU: 335.562.212.581 d6ng'

. Lgi nhu4n sau thu6: 1,.480.902.420 d6ng.

Tinh hinh tdi ch{nlt:
'finh hinh tdi ch{nh:

Chi ti0u NIm 2022 NIm 2021
So

TuyQt tl6i

T6ng gia tri tdi san (d6ng) 436.199.9t3.082 345.493.3 I 9.6s 8 90.706.593.4

Doanh thu thuan (d6ng) 704.033.128.030 797.004.t 90.135 -92.970.7 62.t0

b.
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Lgi nhu4n til ho4t dQng kinh doanh
(<l6ng)

97.681.707 53.761 .660.000 -53.663.978.293

Lgi nhu4n kh5c (d6ng) 2.822.990.716 t.466.432.490 1.356.558.226

Lgi nhu{n tru6c thud (d6ng) 2.920.672.423 55.228.092.490 -s2.307.420.067

Lgi nhuAn sau thu6 (d6ng) 2.320.s22.962 53.343.724.476 -5 t .023 .201 .5 t 4

Ty le lcri nhu{n trd cO tilc %) 0 0 0
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b. cd hi tie tdi ch{nh chuac cnt trcu tat
Chi ti6u Ndm 2022 NEm 2021

t. Clti tilu vi *nii ndng thonh toitt

H€ s6 thanh to6n ngin han |. r.02 I,

H6 s6 thanh to6n nhanh 0,35 0,

2. Clti ti€u ,i crr ciu ,6,
U€ so no /'l6ng tiri san 0,76 0,

Hd s6 n<v. /V6n chu so h0'u 3,t8 )

3. Chi fiAu vA ndng lqrc horlt tlQng

Vong quay hing t6n kho \'1) 9,

DTT/T6ng tdi san l,6t )

4, Cltt fiAu vA khii ndng sittlt kli
HC s6 LNST/DTT 0,001 0

He s6 LNST/VCSH 0"02 0

H6 s6 LNST/T6ng TS 0.01 0

H0 s6 LNT til hoat dQng KD/DTT 0.000 r 0

6. Co c6u c6 tl6ng, thay tl6i viin tIAu tu cria chri s& hff'u:
^: , ;u. Lo plttn:
fong s6 c6 phdn vh loai c6 ph6n dang luu hhnh: 5.500.000 CP.

- 56 luong c6 phAn chuy6n nhugng tu do: 5.500.000 CP.
- 56 luong c6 phAn bi han chti chuy6n nhuong: 0 CP"

b. (--o ciiu cO tting;
- Cd d6ng l6n: 79.01%; C6 d6ng nho: 20.99%
- C6 d6ng t6 chric: 2.59%; C6 dOng c5 nhAn: 97.41o
- C6 ddng trong nu6c: 100,0o/o; CO dOng nudc ngodi:0%.
c. Tinh hinh tltoy tl6i viSn ttiu fir cfia chfi s0 hiru:
- V6n chu so hiru 55.000.000.000 d6ng tai thoi di6m 3111212022.

- -frong ndm2022, k;t6ng tdng v5n dAu tu cria cht so hiru.
il. Giao rtlch cb phi|u quj:

So lugng c6 phitiu qu! hiQn t4i:
Trong ndm c6ng ty kh6ng c6 cac giao dich c6 phi6u qu!.

7. 86o c6o t6c ilQng li6n quan d6n mdi trudng vh xS hQi cria c6ng ty:
T.L Qudn l!, nguin nguyen vQt liQu:
a. 't6ng luong nguyen vflt lieu duoc sri dpng d0 sin xudt vi d6ng goi citc san phAm vi

dich vu chinh c[ra t6 chirc trong ndm: 11.651 ti'n.
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b. B6o c6o ti lQ phAn tr[m nguy6n vflt liQu dugc t6i ch6 duoc sri dpng d6 sin xuAt s6n

phAm vd clich vu chinh cia t6 chric: 90 %.

7.2. Ti€u thqr ndng lrg'ng:
a. Nang lugng tiOu thp tryc ti6p vd gian tiep: c6ng suAt su dpng diQn: 3.700 - 1.000

Kw/h; DiQn nang ri6u thu binh quAn: 2.5 - 2.1 triQu Kwh/th6ng; 30- 32 tri€u Kwhin[m.

b. Ndng luong tiilt kiQm duoc th6ng qua c6c sing kiOn su dung ning luong hi6u qud:

3-5%.
c. Cac bao c6o s6ng kifln titit kiQm nang lucrng: (cung cdp cac san phdm vd dich vu ti€t

ki€m ndng taqni hoqc str dpng ndng l.wqng rdi tao): Quin ly, Yfln hdnh hC th6ng tp bu

Cosrp lu6n dAm bio Cosrp > 0,93; Dieu hanh, dieu dQ sin xuAt.th6ng su6t, hi0u qud,

dam b6o nf,ng suat, san luurg, qh6t lu.gng sgi., han ch6 cgc chtit. kh6ng tai. clLn m6i.

qudn sudt, b6ng hoi... ; Tu'ng buoc dAu tu d6i moi thi6t bi cong. nghQ mo'i co ndng

suat, san lucrng, ch6t lugng cao hon, ti6u hao diQn thAp hon. KOt qud cua c6c s6ng

ki6n ndy d6 g6p phAn sitit ch4t vd thqc hiQn dugc dinh mri'c diQn hirng ndm, ndnr sau si6t

ch4t giam | -3 %so v6i ndm tru6c. Ndm2022: D-inh mric diQn sqi dcrn n6i coc quy chuAn

Ne30 ld 2.95 Kwh/kg scri; soi dcrn OE quy chuin Ne20: 2.61 KwUkg scri: soi xe c1u1

chuAn Ne32l2le 1.31 Kwh/kg sgi.

7.3.Ti€u thy ntrbc(mftc fiAu fiy nu'6'c cftct ctic hogt dQng SXKDtrongnam):
a. Ngudn cung c6p nu6c vir luong nu6c sir 9rle,. 

N16c m6y: 600 - 1 .000 m3/thans.

b. I'y lQ phAn trdm vd t6ng luong nuoc t6i ch6 vi tai su'dung.

7.4. TuAn thfi phtip tuQt vi bdo vg mii trtdng:
a. SO tan bf x& p},ut ,l pham do kh6ng tudn thir lu4t ph6p vir c6c quy dinh v0 moi

trudng: Kh6ng.
b. T6ngi6 tiiin do bi xu phpt vi pham do kh6ng tuAn thu luAt ph6p vh c6c quy' dinh v€

rn6i truong: I(h6ng.
7.5. Ch{nh sdctt ti€n quan diln ngtdi lao ctQng:

a. 56 lucrng lao dQng binh qu6n, m[rc thu nhAp trung binh d6i vdi nguoi lao dong:

- Lao dQng binh qudn: 445 nguoi.
- Thu nh4p binh quAn: 8.900.000d/ngudi/th6ng.
b. Chinh s6ch lao dQng nhim dim bAo suc kh6e, an todn vd phrhc lcvi cua nguoi lao dong:

- Thyc hi6n dung quy dinh cua LuAt Lao dQng v0 chO do gicr lhm vi6c, gio nghi ngcri.

sd gio lam viQc trong gio; s6 gio ldm th6m.

- Thirc hiQn ddy du c6c quy afnn vC ti6n luong, thu nhAp, c6c ch6 d0 chinh s6ch cho

nguoi lao dQng nhu: tri luong theo sAn phAm, trd luong lim th6m gicr, thu'ong chuyOn

cin, hohn thanh vucrt mfc kO hoach, thuong hodn thdnh 3hiQm vq n[m (thao'ng thang

t31,t6 chu'c bira dn c6ng nghiep va boi dudng ca 3, b6i du0ng n[ng nhoc. doc hai

bing hiQn v4t, td chric cho ngucri lao dQng di nghi m6t hirng n6m.".; quan tim thuc

hiQn cac quy dinh ,C afVSI-O, thuong xuyOn quan tdm c6i thi6n diOu kien, m6i

trucrng lim viQc vir trang cap diy du bio hQ lao dQng'

c. Float dQng ddo t4o nguoi lao dQng: r .
C6ng ty iA1 quan tAm c16n c6ng t6c tuy0n dY.ngl da.o. t4o va b6i dudng nAng cao nghi0p

vp cho-kh6i quAn li, ky thuflt, nghi0p vp; dd cir nhi6u ngudi tham gia c6c lo'p dAo tao

vd qu6n li SXKD, v6 chti dQ chinh s.6ch cho ngudi lao dQng.,^v6. k! ndng lam viQc. '.

'ir 
cu'nhi5u dodn CBCNV di hgc hoi thgc t6 t4i c6c don vi ti6n ti6n trong nganh.



rrr. BAo cAo va oANH crA cu.q. BAN crAvr Doc
l. E6nh gi6 k6t qui ho4t tlQng sin xuft kinh doanh

Ndm2022 ktlt qui ho4t dQng sin xudt kinh doanh cia c6ng ty hh6ng dat k6 hoach d6 ra
A,

chu yeu do c5c nguy6n nh6n sau ddy:
, Tinh ldnlt tlr!tru'dng:
- Do 6nh hucrng ti6u cuc cira l4m ph6t, suy tho6i kinh te todn cAu vd c6c vAn dd bAt 6n

kinh t6, chinh tri tr6n th6 gi6i khi6n nhu cAu ti€u thp soi sut gidm nghi6m trgng, dac biet
li thi truong Ai C4p vd c6c th! truong xu6t khAu kh6c, khi6n C6ng ty khan hi6m don
hdng.

- ViQc khai thac mcr rong thi trdbng m6i cdn nhi6u han ch0, chua ti6p c6n kh6ch hang
thuong xuy6n. Sgi xu6t khAu cdn phq thuQc phAn lcrn vio thf trudng Ai Cflp.
-,4 ^ a- Tiep c6n, ndm b5t diOn biOn cira thi truong cdn ch6m. D6i ngfr b6n hdng chua chuyOn

nghiQp, nhay b6n.

- -lhl 
trudng n6i dia g?p kh6 khdn trong c6ng t6c thu h6i c6ng no.

'f6ng 
sdn luong sin xuAt ndm2022ldg.5S4 t6n, bing 89.l% sin luong so vdi nam 2021.

chi dat 10.0% sin lucrng kti ho4ch.
Nguy0n nhdn:

- Do tinh trang khan hi6m don hdng, dflc biQt ld don hdng xu6t khAu n6n tir thang 112022
-{ i.
den cuoi ndm, c6ng suAt cria c6c ddy chuy6n chi ho4t ddng dugc 50 - 60 %. vi vay dnh

huong l6n d6n k6 hoach sdLn luong d6 duoc giao.

- Cdng t6c quin tri s6n xu6t, kinh doanh v6n chua thuc su nhay b6n vi hiQu qua.

- Lqi nhuAn tru6c thu6 6 th6ng dAu ndm 2022 dat 49,6 ty d6ng vugt chi ti6u KH ndm
2022. Tuy nhiOn, 6 th6ng cu5i n6m thi truong xu6t khAu soi gAn nhu dong bang, sdn
phAm sgi.t6n kho tdng cao, lirm tdng cdcchi phi c6 Airn n6n g6y l5 cho C6ng ty trong 6
thang cu5i ndm lil46,7 rj,d6ng (q"y 3 td lO,0 ty d6ng, quy 416 36,7 ry ding1. Vi vay,.

cd n[m 2022 lqi nhudn tru6c thu6 chi con 2,9 ty d6ng, bing 12% k6 hoach.
- Doanh thu thuAn vd b6n hdng vd cung c6p dich vu nErrr-2022 chi dat 704 ty dting. giarn

93 ti d6ng so vdi ndm202l (797 fi dind, dat 88% so voi n1m2021. Trong Lhi gi6 von
hdng b6n chi giAm 17 tj,d6ng so v6i cung k!.

- Chi phi tdi chinh ndm2022\d23,6 tj.ddng, tdng 8,9 ty d6ng, tuong duong 161% so voi
nitm 2021 ( I 4.7 rj, d6ng).

- Lqi nhuAn gQp nim 2022 chi dpt gAn 60 tj' d6ng, n5m 2O2l lil 135 ti d6ng. giam hon
55%.

/ Tinlr hinh nq phdi trd:
- Ng phai tra ndm 202214 331,9 ty c16ng, tdng I 36Yo tuong duong 88,9 ti dong so vrii

ndm2021. Trong d6 Nq ngin hpn 259,7 tj, d6ng; No ddi han:72,1 ty d6ng (nam 2021 ;

Nq phai trd ld 243,0 ty ding, trong d6 Nq ngdn hqn ld 194,8 t!, ding, Nq ctai hqn la
48,2 ri d6ng).
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- He sO NqiV6n chir sd hiru : 33lll}4 nj' d6ng : 3,18 (ndm 202 t td 2.37). V6n cho hoat

dQng sin xu6t kinh doanh cria C6ng ty chir y6u c6 dugc huy dQng tu vay ngan hdng va

cac khoin ng.
2. Nhfr'ng cii ti6n vd ccr c6u t6 chfc, chinh sfch, quin lf
- Thudng xuy6n cflp nhflt c6c ch6 d0 chinh s6ch theo quy dinh cira lupt de ap dr-rng vdo

C6ng ty nhdm dam bio c6c quy6n lgi cho ngudi lao dQng bing vd cao hcvn BQ lu4t Lao

dQng vd thgc hi6n theo dfing c6c didu khoin trong Th6.a ucvc lao dQng.tap thO Cong ty.
- Thui hien sip xt5p, b6 tri l4i lao dQng phir h-q p v6i di6u kiQn san xuAt kinh doanh cua

Cdng ty.
- Duy tri c6c ch6 dQ v0 thuong nhdn nghy 16, t6t, sinh nhAt, nghi m6t hirng ndm. c6c ch0

dQ thuong.khuytin khich ngudi lEo dQng trpc ti6p s6n xu6t nhu thuong hoirn thanh nhiQm

vu sAn xuit ctra Nhd m6y sgi, thuong chuy6n cdn, thudng bflc thcv cho cong nhAn co ta1'

nghd, thuong bing c6p ...
- 'fang muc luong dong BHXH.YT-TN cho tohn th6 CBCNV tu nghy 11.712022, khi Nha

nu6c diOu chinh mfc luong.t6i thi6u vung vir Thinh ph6 Vinh chuy6n tu vung 3 len

vung 2. C6ng ty duy tri hQ s6 thucrng thdng luong thf 13 ndm2022, b[ng ndm.2021.
- Cei thiQn chti d0 dn giira ca cho ngudi lao dQng cA vO s6 lugng vd chAt luong, b6i dudng

d6c h4i duoc thr,rc hiQn dting quy dinh, dim bio sirc khoe cho nguoi lao dong trong ca

ldm viQc. C6ng ty lu6n dim bio thuc hiQn dAy du c6c ch6 d0 ve BHXH, BHYT. BHTN
vd cAi thiQn m6i trudng lim viQc cho ngucri lao dQng.

rv" DANr{ crA cUa I{eI DoNG QUAN TRI vE Ho4,T DoNG cuA cONc tv:
l. Erinh gi6 cria HQi tldng quin tri vG c6c m{t hopt tlQng cria C6ng ty, trong al6 c6

tl6nh gi6 li6n quan tltin trrich nhiQm mdi tru'd'ng vir xfl hQi.

- HDQT da dinh hu6ng vir chi d4o Co quan di6u hdnh C6ng ty xiy dgng vd trien khai

hing lo4t cdc gihi ph6p de giAi quytit c6c kh6 khdn, kh6i phpc va ti6p tuc nAng cao uy

tin, hiQu qua c[ra c6ng ty, thyc hiQn dirng tiOndQ cac du 6n dAu tu tai nh]r m6y' soi dl tao

niem tin cho c6 d6ng, CBCNV v0 su ph6t tri6n b6n virng cta C6ng ty.
- HDQT cfrng dd chi dao c6c cu6c hgp bdn v0 phuong 6n SXKD phAn tich chi tiet nhieu

khia canh Ae Aann gi6 dfng ndng lyc - di6m manh - di6m y6u d0 tdp trung, xoay chuyen

thi truong giirp c6ng ty mo rQng SXKD trong nua dAu ndm 2022 vir duy tri sdn xuit
muc 50 - 60% khi thi trudng tiOu thg giim sdu vdo 6 th6ng cudi nAm 2022.

- HDQT dd thqc hiQn c6ng t6c dinh h"u6ng, chi dpo circ ctrc n6i dung quan trong cho hoat

dQng ph6t tri6n c6ng ty nhu ph6t tri6n thi truong, phucrng thuc tiep c4n khach hang, xAy

dqrng va duy tri v[n ho6 doanh nghidp ... thuc hiQn nhiOu biQn phap h5 tro ve che do r a

thu nh4p de giu ch6n ngudi lao dQng ydn tim c6ng t6c, c6c van ae tien qLran den dtri
{ -- r'| r^ 'isong vin hoa tinh th0n, viQc ldm ctra lguoi lao dQng, tiet giAm cac chi phi ... dong thtri

gi6m s6t, chi dao vd h5 trg co.quan di6u hanh trong viQc thpc hi6n cac nghi qui,6t, quy€t

dinh cia HDQT vd D4i hdi d6ng c6 d6ng.
- Try nhi6n, vi ly do khach quan kho luong cria thitrudng c5c nQi dung d6 dugc DHDCD

thucrng ni€,n2022 th6ng qua C6ng ty chua thlrc hiQn duoc trong ndm2022, gdm:

+ Tri6n khai thyc hiQn phuong 6n tdng v6n di6u l0 (l0n 105 tj' d6ng).
t Thuc hiQn phuong 6n chia c6 tirc ndm 2021vitt4m img c6 tuc 2022.
r' 'fhuc hiQn phucrng 6n dAu tu tu ndm 20?2 - 2025 6 giai dopn 1.

2. Ddnh gid ctia HQi itilng qudn tr! vi hogt dQng cfia Ban Gicim cl6c cing ty:

9
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Cac Nghi quy6t, Quytit dinh cria HEQT dugc ban hanh dE duoc co quan dieu hhnh thuc

hiQn vi muc ti6u ph6t tri6n cria c6ng ty, ndng cao gi6 tri doanh nghiQp, vi loi ich cua c6c

c6 d6rrg vd lgiich ctra,ngudi lao dQng.

Cac Ngni quy6t, Quytlt di,rh .riu Dai hQi d6ng c6 d6ng vd HDQT dugc Cir quan di6u

hdnh tri6n khai thgc hiQn vdi s,,r quy6t t6m n6 luc cao, duy tri ho4t dQng san xudt kinh

doanh trong di6u kiQn kh6 kh[n chung ctra nOn kinh t6.

Cdc kA hogclt, illnh hrdng cfia HQi iling qudn tr!
'fi6p tpc dAy m4nh cdng t6c qu6n tri vd quytlt liQt c6i thiQn ch6t lugng s6n phim. coi

viQc cii thiqn chdt luong sin ph6m ld y6u t6 sdng cdn trong b6i cdnh c4nh tranh ngirnh
. .. r

sgi ngay cang khoc liQt.

Xdy dqng dQi ngfl tham muu.dir*m4nh, c6 n6ng lpc, d{c biQt trong c6c linh vyc cludn tri,
tiri chinh, ddu tu tpo nong 

"6t 
tiorg viQc triOn khai, thpc hi6n c6c Nghi quytit cua Dai

hoi cl6ng cd dong vd Hgi dong qu6n tri.
Diu tu hp tAng c6ng nghQ th6ng tin, tung bu6c d6ng bQ hoa dir lieu trong Cong ty thuin
lcvi cho c6ng t6c quAn tri vir chi dpo kip thoi trong moi tinh hu6ng.
V6i nhirng gini ph6p n6u tr6n, Cdng ty hu6ng t6i mQt s6 chi ti6u sin xuAt kinh doanh

dm 2023 cu thO nhnam (.) IIIIU SAU:

TT IIANG MUC
Don vi

tinh

Thqrc hiQn

2022

K6 ho4ch

2023

So

l SAN LUqNG

I Sin luqng quy chuAn TAn 9,584 11,400

l.l So'i don n6i coc QC Ne30/1 7,594 9,841

1.2 So. i don OE QC Ne20/1 1,216 1,890

l J

)

So-i xe QC Ne32/2 456 576

Sin lug'ng ti6u thg 9,022 17,050

II DOANH THU I(H6NG VAT Tj'd6ng 704 o,7,

I Doanh thu sqi 502.7 972

) Doanh thu khfc 201 0

III KrN{ NGAcH xuAr rHAu so-l IOOOUSD 10,740 24,400

IV so LUqNG LAO DQNG Ngud'i 445 500

v
VI

TIIU NHAP NiNN QUAN I 000ddng 8.900 9,800

Lqr NrrLraN'rRU OC TITUE Tj'd6ng 2.9 16.0

MQt s6 chi tiOu chinh:

s:inh 2022

("/"\

119.0
-- - 

129.61
-,,-" . 

--- l
rss.4 !

-l
r 26.3

r 89.0

137.0

iqin

-- -l
227.0 i___l
112.0

l
I10.0

ve.o 
]

v. r{QI DONG QUAN TR[:
l. Hgi tl6ng quin tri

972.0 tf tl6ng, bing 137Yo so v6i ndm 2022.
24,4 triQl- USD, bing226% so v6i ndm2022,
11.400 t6n, bing 119% so v6i ndm 2022.

16.0 ti tldng, ting 549o/o so voi ndm2022.

9.8 triQu tl6ng/ngu'd'i/thfng" bang I 10.0% sti r-rdrl 2022

t0



a) Thdnh vi€n vd co cilu cfia IIQi tling qudn tr!:
Hdi ddng qudn tri bao g6m 5 thdnh vi6n. 01 Thdnh vion HEQT xin til nhiem vir cluoc

Dai hgi d6ng c6 d6ng thucrng ni6n ndm2022 th6ng qua vir bAu 01 thdnh vi0n [{DQT
thay th6.

TT HO t6n Chri'c danh Sd cO phAn

s& hiru

Ti'16 ol,/vdn

^.;.dreu le

G

I Ng6 Vdn Thanh Chir tich HDQT 672.200 12.2204 Thdnh vi

2 Nguy6n Du Thdnh vi6n HDQT 335.500 6.10%

Phan Van I'rang Thdnh vien ftoqr 857.300 t5.590h

I
5

Ng6 Viqt HAu Thdnh vi6n HDQT 0 0

Phan Minh D0'c Thdnh vi6n HDQT 709.400 12.90%

So luqng chuc danh thdnh vi6n HDQT ndm giir t4i c6c C6ng ty kh6c:
- 0rg Phan Vdn Trang cdn ld thdnh vi0n HDQT Cdng ty CP Hung Phir.
- Ong NguySn Du cdn ld Chtr tich HDQT C6ng ty CP Xdy dpng vd lip dat viSn th6ng"
- t)ng Ng6 ViQt HAu con nim giir c6c chirc vq:

o Pho Chu tich HDQT C6ng ty CP Xay dpng ha tAng do.thi vir giao thong:
o Chu tlch HDQT C6ng ty CP S6ng Dd Thdng Long Mi0n Nam;
o Chu tich HEQT C6ng ty CP DAu tu XAy dyng vir thuong mai An Thinh Phat.

o Phci T6ng Girim d6c C6ng ty Vinaconex 4.

b) Ctic fiAu ban thuQc HQi tling qudn rd.'Kh6ng c6.

c) Hogt tt\n7 clia HQi cting qudn tr!:
Thuc hiQn c6c nhiQm vu do DAi hQi dong c6 ddng giao, HDQT C6ng ty dd ti6n hanh

triin khai hoat dQng theo c6c quy dinh cua DiAu lQ t6 chuc vh hoat dQng cua ('ong ty' cI6

thuc hi0n nhiQm vp chinh tri va cong t5c to chfrc c6n bo, thr,rc hiQn tri6n khai xAi dulg
chi6n lugc SXKD trong qui hoach t6ng th6 ph6t tri6n C6ng ty ddm bdo c6c ccr so phap

ly vir sp thu4n loi trong qu6 trinh dinh hudng, di6u hanh, gi6m sat ho4t dQng SXKD cua

doanh nghiQp.
'f rong ni^ Z\Z2,.HEQT fqp f O phi6n va dE ban hanh 10 Nghi qrrytlt, quytit dinh tap

trung viro vi6c tri6n khai k0 hopch SXKD trong ndm2022. N6i dung cp thd cua cac cuoc

hoo nhu sau:
I --l i,,e INQi dung

thdng qu

1 l05NQ-HDQT
l

ghi quy6t HDQT: Thdnh lap C6ng ty con - C6ng ty-fi.iHll
DAu tu Halotexco.

,_l
ghi quy6t HDQT: tri6u t4p hop Dai hQi d6ng C6 ddng thI 09n\iQ-HDQT
ien2021.

-l
3

ghi quytlt HDQT: di6u chinh (lAn I ) ngdy ch6t DS cu6i cirng

harn du DHDCD thuo'ng ni€n 2022

ll

=
13,

iI
-tu

'H!,

NG\

S5
T1'

Ngh! quy6t

2610112022

1510112022

13t02t2022
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Ngh! quyiit
Ngdv NQi dung

r8/r{Q-rrDQT 22t02t2022
gh! quytit HDQT: didu chinh (lAn 2) ngdy ch6t DS cu6i cur

am du DHDCD thuong ni€n2022.

22n{Q-HDQT 2210312022

ghl quy€t HDQT:
Th6ng qua td trinh xin f kien HDQT phe duyet ktl hoacl
SXKD ndm2022.
Th6ng qua to trinh xin 1f kii5n HDQT vd chi6n lugc dAu tu ndn

2022.
Th6ng qua to trinh xin 1f kitin HDQT trich thu6ng hodn thdnl
chi ti6u loi nhudn k6 hoach ndm2022.
Th6n! nhdt gioi thi€u DHDCD thuo'ng ni€n 2022 c6c [r'n1

vi6n bAu b6 sung 01 TV HDQT vd 02 TVBKS nhiQm ki 201(
- 2024.

6

1

68/QD-HDQT 2810s120.22 uytlt df nh HDQT: Th6ng qua k6t quA SXKD quy I nim 2022

uyiSt dlnh HDQT: Th6ng qua phuo'ng 6n vay v6n NgAn hirnl

u6n dQi (MB)

"l
MCP Vietinbank

t"-"g thu. hie., du'6, dil
r md rQng k6t h-o'p di dd.i nhd m6y soi tu' ndm 2022 - 2025.

i',,

io taiNgdn hdng BIDV.

7slQD-HDQT 0310812022

8 76lQD-HDQT 03t08t2022

9 78NQ-HEQT 03t10t2022

r0 80/QD-HDQT 2Ut012022

d) Danh sach thanh viAn H|i d6ng quan tri co chung chi ddo tao vA quan tri cong t1t:

- Qng Ng6 Vdn Thanh
- 9"g Phan Vdn Trang
- Ong Nguy6n Du
- Ong Ngo ViQt Hau
- Ong Phan Minh Dirc.
2. Ban Ki6m sorit

o) Thdnh vi\n vd co cLu cfio bon ki6m sotit:
- Ban Ki0m so6t g6m 3 thdnh vien. 02 Thinh viOn Ban ki6m so6t xin tri nhiQm vir dugc

Dai h6i d6ng c6 d6ng thuongni6n ndm2022 th6ng quavir bAu 02 thanh vi0n BKS
thav th6.
Thdnh vi6ann vlen lJan Klem soa m

.I"T
Ho tOn Chri'c vg 56 cii phi6u sri'hfr'u Ti ld o/n so v6n di

Nguy6n Thinh Quy0n Truims Ban ki6m so6t OCP 0%

2 Nguy6n Thi Man I-V BKS 528 CP 0.0 t7;

) Nguy6n Vi Minh Chdu TV BKS ()CP 0%

b) Hoqt it|ng cfia Ban ki€m sotit ndm 2022:
Trong ndm2022, Ban ki0m so6t dd thUc hiqn c6c c6ng t6c sau:

kie It bao s6
.r,a, ,C-l

I

l

12
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- Gi6m s6t, ki6m tra vi6c quin ly vir thpc hiQn kti hopch sAn xudt kinh doanh nan 2022

cta HDQT vir Ban Di$u hdnh; Ki0m tra tinh hgp ph6p, hqrp ly cua c6c ho4t dQng kinh

doanlr nilrn2022 theo Nghi quydt cia D4i hQid6ng c6 dong'

- Kiiim tra, giitms6t viQc ban hhnh c6c nghi quy6t, quy6t dinh cira F{DQT, Ban Di6u hdnh.

- Ki6m tra'inh hcr,p ly, hqp ph6p, trung t-nq.'ra mtrc aO cdn trgng trong cong t6c ke to6n.

th6ng kC vi ldp b6o c6o thi chinh. Xem x6t b6o c6o tdi chinh ndm2022 dd ducvc soat xit
va kGm to6n boi C6ng ty TNHH Ki6m to6n An Viqt'

- N6m 2022,8an Kiem"roat aa t6 chric c6c cuQc hqp d6 danh gia ho4t dQng ke tofn, tai

chinh, ktit qu6 hoqt dQng kinh doanh, quAn tri vh di6u hdnh c[ra C6ng ty, cfrng nhu hoat

dQng cua Hql A6ng quan tri..Uo4t dQng cira Ban ki6m so6t ngoiri thir lao theo cluy dinh

kh6ng lam ph6t sinh thOm bdt k| chi phi ho4t dQng ndo'

- ViQc f.ie. ira, ki6m so6t duoc thgc hiQn dQc l4p, kh6ch quan va kh6ng gdy anh hucrng.

cdn trd tdi ho4t dQng cua C6ng ty cfrng nhu c6c dcrn vi dugc ki6m so6t.

- Trong qu6 trinh t<iOfr soat, 
"e.ipiat 

hiEn ra nhirng di6m b6t thudng, c6c tdn tai. han ch€

d6u duqc lap bi6n b6n, thing th6n g6p y vdi HDQT vd Ban di6u hanh.

c) K€t qud viQc kiAm fio, girim stit niim 2022:

noi oong qu6n rri d5 thqc hiQn dung Di6u lQ t6 chuc ho4t dQng cria.c61s jl . :
- Ban Gi6m d6c 1u6n ch6p hdnh ph6p luat cua Nhd nudc, Nghi quy6t cua HDQ'I' vir no

Itrc ph6n d6u hodn thdnh nhi6m vu do HDQT vd DHECD giao'

- 86o c6o riri chinh ki6m toan 2022 dd phin 6nh trung thuc vi hqp ly k6t qua hoqt dQng

kinh doanh, phu hgp v6i c6c chuAn mpc kti to6n ViQt Nam.

il KA hoqch kidm ta gitim stit niim 2023:

- 'fitip tuc thuc hiqn vigc gi6m s6t ho.4t dQng cua HDQT'

- Ki0m tra hoat dQng cua co quan di6u hdnh'

- ThAm dfnh c6c b6o c6o ndm2023 ctra c6ng ty.

3. C:ic giao dich, thr) lao, c6c khoin lgi ich cira HDQT, Ban Gi:lm d6c, Ban ki6m soit:

u) Lro
tT

Icltthwdne, tltil lao, ctic kltoan

[Ig tOn Chfc vg
Lu'o'ng,

thu'6'ns (ding)

sti ti6n ttrri

(dinY.1

Ng6 Van Thanh Chri tich HEQT, Ph6 TGD Phu tr5ch 842.476.941 60.000.

Phan Van Trang TV IIDQI 0 36.000

Nguy6n Du TV HDQT 0 36.000

Ng6 Viet H0u TV HDQT 0 l6.Oeq,

10.!q,
25.500

NgLry6n Thanh TAn Thdnh vi6n HDQT (tru6c n gi,,y 141412022) 0

Phan Minh Efc I'hinh viOn HDQT (tir ngity l414/2022) 0

TrAn Qu6c Tuin Ph6 TGD 483.003.030

TrAn Dirc Hodnh
'lru6ng BKS (tru6c ngity 141412022) 0 10.500

Neuy6n Thi M6n TV BKS 219.137.107 24.000.0

Dinh Thi l.an Anh Thdnh vi6n BKS (tru6c ngity 14/412022) 0 7.000.

17.000.

25500t
Nguy6n Thi Minh ChAu

Thinh viOn BKS (tir ngity 141412022) 0

Nguy6n Thdnh Quy€n
Tru6-ng BKS (tn ngity 141412022) 92.108.121
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vI. BAo cAo r,q.r cHiNu NAtvt zozz

t. V ki6n Xi6m toSn: Kh6ng c6

2. Bho c6o tiri chfnh tluqc ki6m to6n:

86o c6o tdi chinh trinh 6iy trong B6o c6o thucrng ni6n ndy li 86o c6o tdi chinh ndn2022

c6ng ry d5 c6ng b6 vd ddng t6i <t0y dir tr6n Website cira c6ng ty tqi dia chi:

wr.r w.halotexco.com.vn./.
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