CONG TY CP DET MAY CONG HOA XA HOI CHU NGHIA VIET NAM

HOANG THI LOAN Poc 1ap — Tu do — Hanh phic
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Sé: 2F/BCTN-HTL Vinh, ngay Adthéng 04 nam 2023

A BAO CAO THUONG NIEN
CONG TY CP DET MAY HOANG THI LOAN
Niam bao cao: 2022

I. Thong tin chung :

1. Théng tin khdi quat :

- Tén giao dich: Cong ty CP D¢t may Hoang Thi Loan

- Giay chimg nhan diang ky doanh nghlcp s6: 2900324811 do S& Ké hoach va Dau
tu tinh Nghé An cap ngay 24/09/2021 (lan thir 9);

- Vén diéu 1&: 55,0 ty dong

- Von chu sé hitu: 104,2 ty dong

- Dia chi: $6 33 duong Nguyén Vin Trdi, Phuong Bén Thuy, Thanh phd Vinh. Ngh¢ An.

- S6 dién thoai: 0238.3551.553; 0238.3856.642

- S6 fax: 0238.3855422

- Website: www. halotexco.com.vn

- Ma c6 phiéu: HLT

- Qua trinh hinh thanh va phat trién: Cong ty thanh 1ap ngay 19/05/1986. Cong ty CP
Dét may Hoang Thi Loan, tién than tir hai DNNN la Cong ty Dét kim Hoang Thi Loan
va Nha may Soi Vinh (thuoc Tong Céng ty Dét may Ha Noi-Hanosiomex) dugc sap
nhap lai theo Quyét dinh so 785/QD-HDQT ngay 24/9/2004 ctia Chu tich Hoi dong

quan tri Tong Cong ty Dét may Viét Nam (nay la Tdp doan Dét may Viet Nam -
Vinatex). Cong ty dugce o phan hoa tir cudi nam 2005, chinh thire hoat dong theo mo
hinh va Diéu 1¢ Cong ty ¢d phan tir thang 01/2006.

Tu thang 5/2020, Tong Cong ty CP Dét may Ha Noi thoai toan bd von khoi Cong ty
CP Dét may. Hoang Thi Loan. Cong ty khong con vén nha nude chi phéi.

2. Nganh nglze va dia ban kinh doanh:

- Nganh nghé kinh doanh: Cong ty san xuét kinh doanh sgi va cac nganh ngh¢ khac.

- Dia ban kinh doanh: Thi truong xuat khau: Ai Cap, Trung Quédc, Han Quoc. Thai
Lan, cac nudc Nam M¥,....; Thi truong trong nude: Cac nha may, co so det vai
o cac dia ban: Nam Dinh, Thai Binh, Ha Nam, Ha Noi. Hung Yén. Da Ning.
TP.HO Chi Minh,.

. Thong tin vé mo Iunlz quan tri, té chive kinh doanh va by mdy qudn Iy

- Mo hinh quan tri: Theo daung quy dinh cua Luat Doanh nghi¢p cho Cong ty ¢6 phan:
Dai hoi dong c6 dong. Hoi dong quan. tri, Ban kiém soat, Co quan dié¢u hanh.

-~ Co ciu bo may quan ly: Dai hoi dong co dong - Hoi (long> quan tri - Ban Ki¢m soat - Co
quan Didu hanh (Tong Giam dée, Phé Tong Gidam doc, Ké todn truong) - Cac Phong
ban va Nha may san XUAL.

- Cong ty con:
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Ty 1€ gop von
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1 Cong ty TNHH S4 33 dudng Nguyén Van Kinh doanh bat dong
MTV Pau tu Trdi, Ph}ldng Bén Thuy, san, quyén str dung dat Tuong duong 30 ty dong ‘
Halotexco Thanh phd Vinh, Tinh Nghé | thuge chu s¢ hitu, chu ‘
An sur dung hoac di thué |
- Cac cong ty lién két:
TTT Don vi Dia chi Hoat dong kinh Ty 1€ gop von

doanh chinh

| | Congty CP May
Halotexco

2 | Congty CP Dét
Ha Pong

L Hanosimex

s 100 Nguyén Vian Troi,
P. Bén Thuy, thanh phd
Vinh

May mac quan ao
Dét kim

L6 2, 3, 4 Khu Cong
nghiép Déng Vian 11,
Phudong Bach Thuong, Thi
x3 Duy Tién, tinh Ha Nam

Céc san pham khén
bong

T10.5%

Tuong duong 1,1 ty dong ‘\

T 1.54%
Tuong duong 300 triéu
dong ~

Dinh hwéng phdt trién:
- Céc muc tiéu cht yéu cua Cong ty:

may hang dau khu vue Bac Trung Bo.
- Chién luge phat trién trung va dai han:
e Tap trung phat trién nganh soi;

e Tiép tuc dau tu doi moi thiét bi, ¢
cao, ting nang suat, san lugng, chat

dién ndng.

- Céac muc tiéu phat trién bén ving (moi trieong, xd
trinh chinh lién quan dén ngan han va trung han cua Cong ty:

Phin déu tro thanh nha san xuat kinh doanh nganh D¢t

ong nghé kéo sg¢i theo hudng hién dai, ty dong hoa
lwong soi, giam chi phi nhan cong va tiéu hao

héi va cong dong) va chuong

e Thuc hién nghiém chinh Luat Moéi trudng va cac quy dinh lién quan dén moi truong.

e Quan tam chia s¢, dong gop vao su phat t
thu nhap. doi song, an sinh xa hoi cho nguoi lao dong;

rién xa hoi, cong dong nhu dam bao vige lam.
tham gia cac hoat dong va dong

g6p vio cac quy hoat dong nhan dao, tir thién trong nganh va dia phuong...

5. Cac rui ro:

~ Rui ro vé thj truong: Anh hudng cua cac bié
thoai kinh té, lam phat, bién dong cua gia da
Nga - Ucraina.... gdy rui ro cho thi truong xua

ricng.

;

n dong kinh t&, chinh tri the g1d1: suy
Au mo, khi dot, gia bong xo: chien tranh
t khau néi chung va thi truong s¢i noi

- Rui ro vé bién dong ty gia, lai suat ngan hang tang, gia van tai tang dac bi¢t van tai

bién,...

- Rui ro vé moi truong: Nganh san xua
on, bui bong. Cong ty da khong ngung d
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t soi chu yéu anh huong ra moi truong v ¢ ticng
Au tu ddi mai thiét bi, cong nghé ngay cang

hién dai hon nhu hé thong loc, xu ly bui; trong va phat trién hé¢ théng cdy xanh xung
quanh khu vuc nha xuong san xuat gop phan cai thién dang ke tiéng on va bui bong.

Con nude thai nganh san xua

r

thye hién Quan trac moi truong dinh ky theo quy dinh.

I1. TINH HINH HOAT PONG NAM 2022:
1. Tinh hinh hoat dong san xuat kinh doanh:

2

t soi chu yéu 1a nude thai sinh hoat. Cong ty c6 giam sat.



N NAM 2022 SO SANH
rr|omanemye | PUN |k | dRe | e TR e |
| rving | "' | ddunim | nam 2022 | (%) (%)
1 [sanLvone | | | 1 1 |
1 | San lugng quy chuin Tan | 13,979| 6,179 3,405 | 9,584 70| 89.1
1 Soi don noi coc QC )
N P 11,342 | 5,250 2,344 | 7,594 70| 852
T PP L 2.160 677 539 1.216 57 f TH00
1.3 | Sgi xe QC Ne 32/2 v 476 252 204 | 456 9 | 200
‘ 2 | San lugng tiéu thu v 6,235 2,787 | 9,022 64.0
I | peanmrmratsgvar | T 00 935 365 3372 | 7041] 752 880
"1 | Doanh thu sgi 901 362 140.7 | 502.7] 56.0| 66.0
2 | Doanh thu khic “ 34 2.6 196.9 | 201.4| 592.0 638.0
I | Kim ngach xuit khiu sgi | 1000USD | 23,000 | 9,101 1,639 | 10,740 | 47.0  49.0
IV | SO LUONG LAO DONG | Nguoi 570 45| 80
V | THUNHAP BINH QUAN | 1000dong | 10,200 | 10,400 7,300 | 8,900 | 87.0 793.“0;
VI | LoiNHUAN TRUGC THUE | 1 dong 27.0 49.6 | (-46.7) 29 120 ’—WJ‘

2. Danh gia vé tinh hinh thye hién hoat dgng SXKD so véi ké hoach nim 2022 va

nam 2021:

Trong nam 2022, cac chi tiu déu khong dat so voi ké hoach.
- Chi tiéu Doanh thu dat 75.2% so voi ké hoach nam va dat 88.0% so v&i nim 2021.
- Kim ngach xuit khau dat: 47.0% so v6i ké hoach nam va dat 49.0 % so v&i 2021,
- Chi tiéu lgi nhuan: Bat 2,9 ty déng, chi dat 12% ké hoach.

3. T6 chire va nhan su:
a) To chive va nhan sue:
- Danh sach Ban diéu hanh:

T HQ VA TEN

THONG TIN

1 | Ngb Vin Thanh -

Chutich HDQT kiém Pho TGD
Phy trach Céng ty - SO hiiu
672.200 co phan

Ngay sinh: 31/03/1969

CCCD: 019069000063, Ngay cap: 12/07/2016

Nguyén quan: Cam Thiy, Cam Phé, Quang Ninh

Ho khau thuong trG: Phuong Nhan Chinh, Quan Thanh
Xudn, Ha Noi

2 | Phan Vin Trang
Thanh vién HDQT
S hitu: 857.300 ¢6 phan

Ngay sinh: 27/06/1959

CCCD: 001059003463, Ngay cap: 16/06/2015
Nguyén quan: BDong Ngac, Tur Liém, Ha Noi
Ho khau thuong tri: Phuong Lang Ha, Quan f)éng Ba. Ha
Noi
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3 | Nguyén Du Ngay sinh: 15/12/1972 B
\ Thanh vién HDQT CCCD: 001072017979; Ngay cp: 01/11/2018
\ S hitu: 335.500 ¢ phan Nguyén quan: Tung Anh, Dlc Tho, Ha Tinh.
| Ho6 khau thuong tr(: P.Khuong Trung, Q.Thanh Xuan. Ha Noi |
4 | Ngb Viét Hau Ngay sinh: 15/07/1969
| Thanh vién HDQT CCCD: 030069004368; Ngay cip: 19/10/2018
l S hitu: 0 ¢d phan Nguyép quén: Thi trdn Ninh Giang, Ninh Giang, Hai Duong
I - H¢ khau thuong tra: P. Mo Lao, Q. Ha Dong, TP. Ha NoOi
1 5 | Phan Minh Duc Ngay sinh: 09/01/1991 ‘
| Thanh vién HDQT ‘ CCCD: 001091006672, Ngay cp: 04/06/2015
So hiru: 709.400 co phéan Nguyén quan: Bac Tu Liém, Ha Noi
\ H6 khau thuong tr: 41 Vi Ngoc Phan, P. Lang Ha. Quén Bdng
Pa, Ha Noi - ,J
| 6 | Trin Qudc Tuin Ngay sinh: 30/7/1966
| Pho Téng Giam déc CMND sb 183737473 do CA Ha Tinh cap ngay 6/10/2006
! S hitu 2.541 ¢b phan Nguyén quan: Xuan An, Nghi Xuan, Ha Tinh |
L Ho khau thuong trii: Xuén An, Nghi Xuén, Ha Tinh B 4
" 7 L§ Thi My Linh Ngay sinh: 18/11/1985 , |
i Ké toan truéng o CMND: 186168032; Cap ngay 19/10/2020; CA Nghe An
‘ S& hitu: 1.117 ¢d phan Nguyén quéan: P. Nghi Hoa, TX Cua Lo, Nghé An ‘
‘\ Ho khau thuong tra: Xa Nghi Pha, TP Vinh, Ngh¢ An ‘
"8 | Nguyén Thanh Quyén Negay sinh: 05/08/1988
‘} Truong Ban kiém soat CCCD:  042188017993; cép ngay  18/06/2021  tai
| So hitu: 0 cd phan CSCQLHCVTTXH |
w Nguyén quan: Xuin Giang, Nghi Xuan, Ha Tinh ]
‘; Ho khau thuong tra: Hop Thuén, Xuén Pho, 'Pho, Nghi Xuén, Ha Tinh ‘
9 | Nguyén Thi Minh Chiu Ngay sinh: 03/12/1996 *
| Thanh vién Ban kiém soat CCCD: 022196000552, cip ngay 14/08/2021
| S& hitu: 0 ¢b phan Nguyén quéan: Song Lang, Vi Thu, Thai Binh
’ Ho khau thuong tri: Té 18. Khu 3, Trung Vuong, TP Uong Bi,
}4 Quang Ninh iy L ,\
| 10 | Nguyén Thi Mén Ngay sinh: 14/7/1985 |
Thanh vién Ban kiém soat | CNND s6 186257593 do CA Ngh¢ An cép ngay 05/01/2002 |
‘ S& hiru: 528 ¢b phan Nguyén quan: Xuan Son, D6 Luong, Nghé An
|

Ho khau thuong tri: Xuén Vién, Nghi Xuan, Ha Tinh. V B

- Nhimg thay ddi trong Ban diéu hanh: Khong

S6 lwgng can bg, nhan vién tinh dén thoi diem 31/12/2022:

P Chi tiéu s6LD | Chitiu
77777 I | Trinh d6 trén DBai hoc, Paihoc | 68 ”,,4 15%
|2 Trinh d¢ Cao dang 26 ‘ 6% |
3 Trinh d§ Trung cap 9 ~ 2%
4 | Congnhan lanh nghé 342 | 7%
Téng 445 [ 100%




b) Chinh sédch déi véi nguoi lao dong:

- Chinh sach lvong thuong: Cong ty chi tra luong, thuong cho nguoi lao dong dam bao
dung ché do theo Bo luat Lao dong. Nguyén tic chi tra luong, thuong cong bang trén
co sO danh gia toan di¢n trinh do chuyén mon, tay nghé, nang luc. ning suat. kinh
nghiém, tham nién Jam viée nham khuyén khich moi nguoi nang cao hiéu suat cong tac,
thic day hoat dong kinh doanh cua Cong ty. Thuc hién ché d¢ khuyén khich bac tho,
chuyén can, thuong hoan thanh nhiém vu SX, sap xép b tri lai lao dong hop Iy tdng thu
nhap cho nguoi lao dong v.v.

- Chinh sach dao tao: Can cir vao nhu cau phat trién, Cong ty lién tuc tang cuong chinh
sach dao tao, boi dudng, huén luyén nguon nhén lyc san c6 hodc gitp do, ho tro cho
CBCNV tu dao tao nang cao ky nang, tay nghé, chuyén mon nghiép vu

- Congty trich nop dav du cac ché do BHXH - BHYT - BHTN va thanh toan cac khoan
ché d6 6m dau. con 6m. thai san cho ngudi lao dong theo quy dinh hién hanh cua l.uat
phap nham dam bao day du quyén loi chinh dang va tao sur yén tam cong hién doi voi
sur phat trién virng manh cua Cong ty.

4. Tinh hinh dau tw, tinh hinh thye hién cac dy an:

a. Cdc khodn dau tw l6n nam 2022:

- Pau tu 02 may danh ong tu dong Bobbin Tray cta hang Savio dé thay thé may danh
ong da qua cii, khong dam bao chét lugng san pham.

- Dautu 01 may danh dng da qua st dung cua hang Murata dé bd sung cho nang luc cong
doan dng dap tmg can doi day chuycn san xuat.

- Pautu 02 méy ghép so bo cua Trung Qudc dé bd sung cho ning lyc cong doan ghep.

- DAu tu nang cap 04 may ghép lam déu cui dé nang cao chat lugng san pham.

- Pau tu 01 may nén khi thay thé 02 may nén khi ct, hiéu sudt thap, tiéu hao di¢n nang
cao.
Tong mirc dAu tu nim 2022 1a: 12.8 ty dong

b. Cong ty con:
Cong ty TNHH MTV Pau tu Halotexco €0 két qua san xuat kinh doanh nam 202
¢ Doanh thu thuan ban hang va cung cap dich vu: 0 dong;

e Loinhuén sau thué: 61.355.149 dong.

c. Congtylién két:

- Cong ty CP May Halotexco ¢o két qua san xuét kinh doanh nam 2022:
¢ Doanh thu thuin ban hang va cung cap dich vu: 98.399.978.042 dong:

e Lginhuan sau thué: 28.755.319 dong.
- Congty CP D¢t Ha Dong Hanosimex co két qua kinh doanh nam 2022:
e Doanh thu thuan ban hang va cung cap dich vu: 335.562.272.587 dong.
e Loi nhuan sau thué: 1.480.902.420 dong.
5. Tinh hinh tai chinh:
. '{ifnh hinh tai chinh:

[ So sanh

| Chi tiéu Niam 2022 Niam 2021 e, m Bl W s ]
‘ Tuyét dOl W Tuwong dOi (o) \
[ Tong gia tri tai san (ddng) 436.199.913.082 | 345.493.319.658 90.706.593. 474 170 259 ‘
' Doanh thu thudn (dong) 704.033.428.030 | 797.004.190.135 | -92.970.762.105 | 88 33% |
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(Ld‘-gnrg”é” Hrliogt Wing kink geafih 97.681.707 |  53.761.660.000 | -53.663.978.293 | 0.18% |
Loi nhuén khac (dong) 2.822.990.716 1.466.432.490 1.356.558.226 e 717)2.?17/0‘
Loi nhuan trude thué (ddng) 2.020.672.423 | 55.228.092.490 | -52307.420.067 | 5.29%

Loi nhudn sau thué (déng) 2320522.962 | 53.343.724.476 | -51.023201.514 | 435%
Ty 1€ loi nhudn tra cb tic % 0 0 ol |

b. Cadc chi tiéu tai chinh chu yéu: )

Chi tidu Nim 2022 Nim 2021

1. Chi tiéu vé kha nang thanh todn i

AHé sd thanh toan ngén han < 1,02 1,01 :

Heé sé thanh toan nhanh 0,35 0,65 7

2. Chi tiéu vé co céu von 7

Hé s6 no / Téng tai san 0,76 0,70 |

He s6 ng/Vén chii s& hitu 3,18 277 |

3. Chi tiéu vé ning lwc hoat djpng 1

Vong quay hang ton kho 5,72 9.l 3 |

DTT/Téng tai san 1,61 231 |

4. Chi tiéu vé kha nang sinh loi 7

Hé s6 LNST/DTT 0,003 0,07 |

Hé s6 LNST/VCSH 0.02 052

HE 56 LNST/Téng TS. 001 | 0S|

Hé s6 LNT. tir hoat dong KD/DTT 0,0001 0.07 |

6. Co cau co dong, thay doi von dau tw cia chi sé hiru:

d.

Co phan:

T(f)ng s6 cé phan va loai ¢6 phan dang luu hanh: 5.500.000 CP.
SO lugng ¢o phén chuyén nhuong tu do: 5.500.000 CP.
S6 lugng ¢o phan bi han ché chuyén nhuong: 0 CP.

Co cau co dong:

Cd ddng 16n: 79.01%; Co6 dong nhé: 20.99%

Cd dong td chire: 2.59%: C6 dong ca nhan: 97.41%

C déng trong nude: 100,0%:; C6 dong nude ngoai: 0%.
Tinh hinh thay déi von dau tw ciia chii s6 hivu:

Vén chu sé hitu 55.000.000.000 ddng tai thoi diém 31/12/2022.
Trong nam 2022, khong tiang vbn dau tu ctia chi s& hitu.

Giao dich co phiéu quy:

SH luong ¢6 phiéu quy hién tai:
Trong nam cong ty khong cé céac giao dich co phiéu quy.

7. Bdo cao tac dong lién quan dén méi trwong va xa hoi cia cong ty:

7.1. Qudn ly nguon nguyén vit lidu:

a. Tong lwong nguyén vt liéu duge str dung dé san xudt va déng goi cac san pham va
dich vu chinh cua t6 chire trong nim: 11.657 tan.
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b. Béo cao ti I¢ phan trim nguyén vt liéu dugc tai ché duge st dung dé san xuat san
pham va dich vu chinh cua t6 chire: 90 %.

7.2. Tiéu thu nang lwong:

a. Nang lugng ticu thu truc tiép va gian tiép: cong suat st dung dién: 3.700 - 4.000
Kw/h; Dién nang tiéu thu binh quan: 2.5 - 2.7 tricu Kwh/thang: 30- 32 tricu l\\x h/nam.

b. Ning luong tiét kiém duge thong qua cac sang kién st dung niang lugng hidu qua:
3 - 5%.

¢. Cac bao cao sang kién tiét kiém nang luong: (cung cap céc san pham va dich vu tiét
kiém nang luong hodc su dung nang luong tdi tao): Quan ly, van hanh h¢ thong tu bu
Cos@ ludn dam bao Cosg = 0,93; Diéu hanh, diéu do san xuét thong sudt, hicu qua.
dam bao nang suat. san luong, <.hat luong so1, han ché coc chét. khong tai. dit moi.
quan sudt, bong hoi... ; Tung bude dau tu doi mai thiét bi cong nghé moi ¢o nang
suat, san luong, chét luorng cao hon, ti€u hao dién thap hon. Két qua cua cac sang
kién nay da gop phan siét chit va thuc hién duogc dinh muc dién hang nam. nam sau sict
chat giam 1 - 3 % so véi nam trude. Nam 2022: Dinh mure dién soi don ndi coc quy chuan
Ne30 la 2.95 Kwh/kg soi; sgi don OE  quy chuin Ne20: 2.67 Kwh/kg soi: s¢i xe quy
chuan Ne32/2 1a 1.31 Kwh/kg soi.

7.3. Tiéu thu nuwoc (mirc tiéu thu nwic cia cdc hogt djong SXKDtrong nam):

a. Ngudn cung cap nudce va luong nude sir dung: Nude may: 600 — 1.000 m3/thang.

b. Tyl phan tram va tong lugng nudc tai ché va tai sur dung.

7.4. Tudan thi phdp lugt vé bdo vé moi truong:

a. SO 1an bi xr phat vi pham do khong tuan thu ludt phap va cac quy dinh v¢é moi
truong: 'Khong.

b. Tong sé tién do bi xur phat vi pham do khong tuén thu luat phéap va cac quy dinh v ¢
moi truong: Khong.

7.5. Chinh sdch lién quan dén ngwoilao dpng:

a. SO luong lao dong binh quan, murc thu nhép trung binh ddi v6i ngudi lao dong:

- Lao dong binh quan: 445 nguoi.

- Thu nhap binh quan: 8.900.000d/ngudi/thang.

b. Chinh sach lao dong nham dam bdo sirc khoe, an toan va phuc lgi cua nguoi lao dong:

- Thyc hién dung quy dinh cua Luat Lao dong vé ché do gio lam viée, gio nghi ngoi.
s6 gior lam viée trong gio; s6 gio lam thém.

- Thuyc hién ddy du cic quy dinh vé tién luong, thu nhap, cac ché do chinh sach cho
nguoi lao dong nhu: tra luong theo san pham, tra luong lam thém gio, thuong chuycn
can, hoan thanh vuot muc ké hoach, thuong hoan thanh nhiém vu nam (thwong thang
L3}, t6 chire bira an cong nghiép va boi dudmg ca 3. boi dudng ndng nhoc. doc hai
bang hién vét, t6 chire cho ngudi lao dong di nghi mat hang nam...; quan tam thuc
hién cac quy dinh vé ATVSLD thuong xuyén quan tam cai thlen diéu kién, moi
trrong lam viée va trang cap day du bao ho lao dong.

¢. Hoat dong dao tao ngudi lao dong:

Cong ty rat quan tim dén cong tac tuyén dung, dao tao va boi dudng ning cao nghiép
vu cho khéi quan 1y, ky thuat, nghiép vu; da cu nhiéu nguoi tham gia cac 1op dao tao
vé quan ly SXKD, vé ché do chinh sach cho nguoi lao dong, vé ky nang lam v ILE,

v ctr nhidu doan CBCNV di hoc hoi thue té tai cac don vi tién tién trong nganh.



III. BAO CAO VA PANH GIA CUA BAN GIAM POC

Danh gia két qua hoat dong san xuat kinh doanh

Nam 2022 két qua hoat dong san xuét kinh doanh cta cong ty khong dat ké hoach dé ra
chu yéu do cac nguyén nhén sau day:

Tinh hinh thi truong:

Do anh huong tiéu cuc cua lam phat, suy thoai kinh té toan cau va cac van dé bat on
kinh té, chinh tri trén thé gi6i khién nhu cau tiéu thu soi sut giam nghiém trong, dac biét
la thi truomg Ai Cap va cac thi truong xuit khau khac, khién Cong ty khan hiém don
hang.

Viéc khai thac mo rong thi tru?émg ma&i con nhiéu han ché, chua tiép can khach hang
thuong xuyén. Soi xuit khiu con phu thudc phan 16n vao thi truong Ai Cap.

Tiép can, ndm bét dién bién clia thi truong con cham. Poi ngii ban hang chua chuyén
nghiép, nhay bén.

Thi truong ndi dia gip khé khin trong cong tac thu hdi cong no.

Vé san lwong sdan xudt:

Tong san luong san xuit nam 2022 12 9.584 tén, bang 89.1% san lugng so voi nam 2021,
chi dat 70.0% san luong ké hoach.

Nguyén nhan:

Do tinh trang khan hiém don hang, dic biét 1a don hang xuat khau nén tir thang 7/2022
dén cudi nam, cong suat ctia cic day chuyén chi hoat dong duoc 50 - 60 %. vi vay anh
huong lon dén ké hoach san lugng da duge giao.

Cong tac quan tri san xudt, kinh doanh van chua thuc su nhay bén va hiéu qua.

Tinh hinh tai chinh:

Loi nhuén trude thué 6 thang dau nam 2022 dat 49,6 ty déng vuot chi ticu KH nam
2022. Tuy nhién, 6 thang cudi nam thi truong xuét khiu soi gin nhu déng bang, san
pham 501 ton kho ting cao, lam ting cac chi phi ¢6 dinh nén gy 16 cho Céng ty trong 6
thang cudi nam 1a 46,7 ty dong (quy 3 16 10,0 ty a"’ong quy 4 16 36,7 ty dong). Vi vay.
ca nam 2022 loi nhuan trude thué chi con 2,9 ty dong, bang 12% ké hoach.

Doanh thu thuan vé ban hang va cung cap dich vu nam 2022 chi dat 704 ty dong. giam
93 ty dong so v&i nam 2021 (797 ty dong), dat 88% so véi nam 2021. Trong khi gia von
hang ban chi giam 17 ty dong so véi cuing ky.

Chi phi tai chinh nam 2022 1a 23,6 ty dong, ting 8,9 ty dong, twong dwong 161% so voi
nam 2021 (14.7 ty dong).

Loi nhuan gép nam 2022 chi dat gan 60 ty dong, nam 2021 1a 135 ty dong. giam hon
53%%.

Tinh hinh ng phai tra:

No phai tra nam 2022 la 331,9 ty dong, tang 136% tuong duong 88.9 ty dong so voi
nam 2021. Trong d6 No¢ ngin han 259,7 ty dong; No dai han: 72,1 ty dong (nam 2021 :
No phai tra la 243,0 ty déng, trong do No ngcfn han la 194,8 ty dé‘ng, No dai han la
48,2 ty dong).
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- Hésd No/Von chu so htru = 331/104 ty dong 3,18 (nam 2021 la 2.37). Von cho hoat
dong san xuét kinh doanh ctia Cong ty chii yéu c6 duge huy dong tlr vay ngan hang va
cac khoan no.

2. Nhiing cai tién vé co cau to chure, chinh sach, quan ly

- Thuong Xuyen cap nhat cac che dd chinh sach theo quy dinh cua luat dé ap dung vao
Cong ty nhdam dam bao cac quyén loi cho nguoi lao dong bang va cao hon B luat Lao
dong va thuc hlen theo ding cac diéu khoan trong Thoa wéce lao dong tap thé Cong ty.

- Thuc hién sap xép, b tri lai lao dong phu hop véi diéu kién san xudt kinh doanh cua
Cong ty.

- Duy tri cac ché do vé thuéng nhin ngay 1€, tet sinh nhat, nghi mat hang nam. cac ché
do thuong khuyén khich nguoi lao dong tryc tlep san xuat nhu thuong hoan thanh nhiém
vu san xudt cia Nha may soi, thudng chuyén céan, thudng bac tho cho cong nhén ¢ tay
nghé, thudong bang cap ...

- Tang muc lvong dong BHXH-YT-TN cho toan thé CBCNV tir ngay 1/7/2022. khi Nha
nude didu chinh muc luong tdi thiéu ving va Thanh phé Vinh chuyén tir vang 3 Ién
ving 2. Cong ty duy tri hé s6 thuong thang luong thir 13 nam 2022, bing nam 2021.

- Cai thién ché do an gitra ca cho ngudi lao dong ca vé s6 lugng va chit lugng. boi dudng
ddc hai duge thuce hién ding quy dinh, dam bao stre khoe cho nguoi lao dong trong ca
lam viéc. Cong ty luon dam bao thuc hién day du cac ché do vé BHXH, BHYT. BHTN
va cai thién moi truong lam viée cho nguoi lao dong.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA CONG TY:

1. Panh gia caa Hoi dfmg quan tri vé cac mit hoat dong ciia Céong ty, trong do6 co
danh gia lién quan dén trach nhiém méi truong va xa hoi.

- HDQT da dinh hudéng va chi dao Co quan diéu hanh Cong ty xay dung va trién khai
hang loat cac giai phap dé giai quyét cic kho khan, khoi phuc va tiép tuc nang cao uy
tin, hiéu qua cua cong ty, thye hién dung tién do cac du an dau tu tai nha may soi da tao
niém tin cho ¢6 dong, CBCNV vé su phat trlen bén vitng ctia Cong ty.

- HDQT cing da chi dao cac cude hop ban vé phuong an SXKD phan tich chi tict nhicu
khia canh dé danh gia dung ning luc - diém manh - diém yéu dé tap trung, xoay Lhuyen
thi truong gitp cong ty mo rong SXKD trong nira dau nam 2022 va duy tri san xuat
mturc 50 - 60% khi thi truong tiéu thu giam sau vao 6 thang cudi nam 2022.

- HDQT da thue hién cong tac dinh hudng, chi dao céc cac ndi dung quan trong cho hoat
dong phat trién cong ty nhu phat trién thi truong, phuong thue tiép can khach hang. xay
dung va duy tri van hoa doanh nghiép ... thuc hién nhiéu bién phap hd tro v ché do va
thu nhap dé gitr chan ngudi lao dong yén tim cong tac, cac van dé lién quan dén doi
song van ho4 tinh than, viéc lam cua ngum lao dong, tiét giam cac chi phi .. dong thoi
giam sat, chi dao va ho tro co quan dleu hanh trong viéc thuc hién cac nghi quyét, quyét
dinh cua HPQT va Dai hoi dong ¢6 dong.

~  Tuy nhién, vily do khiach quan kho luong cua thi tredng cac ndi dung da duge DHDCD
thuong nién 2022 thong qua Cong ty chua thue hién duoc trong nam 2022, gom:

¢ Trién khai thuc hién phuong dn tang vén dicu 1& (Ién 105 ty dong).
¢ Thuc hién phuong an chia ¢6 tire nam 2021 va tam tng c6 tire 2022.
t+  Thuc hién phuong an dau tu tir nim 2022 - 2025 ¢ giai doan 1.
2. Ddanh gia cua Hji dong quan tri vé hoat dpng ciia Ban Gidm doc cong ty:
9



Cac Nghi quyét, Quyét dlnh ctia HDQT duogc ban hanh da duge co quan diéu hanh thuc
hién vi muc tiéu phat trién ctia cong ty, nang cao gié tri doanh nghiép, vi loi ich cua cac
o dong va loi ich cua ‘nguoi lao dong.
Cac Nghi quyét, Quyét dinh cta Dai hoéi dong c6 dong va HPQT duoc Co quan dicu
hanh trién khai thue hién v6i su quyét tim no lue cao, duy tri hoat ddng san xuat kinh
doanh trong diéu kién kho khan chung ctia nén kinh té.
3. Cic ké hoach, dinh huong ciua Hpi dong quan tri
Tiép tuc day manh cong tac quan tri va quyet liét cai thién chat lugng san pham. coi
viée cai thién chat lugng san pham la yéu t6 séng con trong bdi canh canh tranh nganh
soi ngay cang khoc liét.
Xay dung doi ngt tham muu du, manh, ¢6 nang lye, ddc biét trong cac linh vure quan tri,
tai chinh, dau tu tao nong cot tlong viée trién khai, thuc hién cac Nghi quyét cua Dai
hoi dong co dong va Hoi dong quan tri.
Pau tu ha ting cong nghé thong tin, timg budce dong bo hoa dir liéu trong Cong ty thuan
loi cho cong tac quan tri va chi dao kip thoi trong moi tinh hudng.
V6i nhitng giai phap néu trén, Cong ty huéng t6i mot sb chi tiéu san xuat kinh doanh
- nam 2023 cu thé nhu sau:

Mot s0 chi ti€u chinh:

TT HANG MU Don vi Thue hién Ké hoach So sanh 2022
' ' tinh 2022 2023 (%)

I | SAN LUONG "

1 | Sin lugng quy chuén Tén 9,584 11,400 1190
1.1 | Soi don ndi coc QC Ne30/1 > 7,594 9,841 1296
1.2 | Soi don OE QC Ne20/1 " 1216 1,890 T 1554 |

13| Soi xe QC Ne32/2 456 576 1263 |

2 | Séan lugng tiéu thuy 9,022 17,050 189.0

II | DOANH THU KHONG VAT | Ty dong 704 2 137.0

1 | Doanh thu sgi ¥ 502.7 972 | 193.0

" 2 [ Doanh thu khac I 201 0 .

|11 | KIMNGACH XUAT KHAUSQT | 1000USD 10,740 24,400 2270
IV | SO LUQONG LAO PONG Nguoi 445 500 ©112.0

v | THU NHAP BINH QUAN 1000ddng 8.900 9,800 110.0
VI | LOINHUAN TRUOC THUE | Ty dong 2.9 16.0 549.0

» Doanh thu khong VAT : 972.0 ty dong, bang 137% so v&i nam 2022.

» Tong kim ngach XK : 24,4 tri¢u USD, bang 226% so v&i nam 2022,

» Tdng san luong soi QC: 11.400 tin, bang 119% so v&i nim 2022.

» Loi nhuan trude thué  : 16.0 ty dong, ting 549% so véi nam 2022.

» Thu nhap BQ/nguoi 9.8 tri¢u dong/nguoi/thang. biang 110.0% so nam 2022,

V. HOI PONG QUAN TRI:
1. Hoi dong quan tri



a) Thanh vién va co cdu cia Hoi dong quan tri:

Hoi dong quan tri bao gém 5 thanh vién. 01 Thanh vién HDQT xin tu nhiém va dugc
Pai hoi dong ¢6 dong thudng nién nam 2022 thong qua va bau 01 thanh vién HDQT
thay thé.
Thanh vién HDQT bao gom:

TT Ho tén Chirc danh S6 ¢6 phan | Ty 18 %/von Ghi chu
s6 hiru diéu 1¢

1 | Ngb Vin Thanh Chu tich HbQT 672.200 12.22% | Thanh vién dié¢u hanh |

2 | Nguyén Du Thanh vién HBQT 335.500 6.10%
i 3 | Phan Van Trang | Thanh vién “ﬁDQT 857.300 15.59%
[ —
| 4 | Ngo Viét Hau Thanh vién HBQT 0 0
B S | Phan Minh Duc Thanh vién HDQT 709.400 12.90%

S6 lugng chire danh thanh vién HDQT nam gitr tai cac Cong ty khac:
Ong Phan Vin Trang con la thanh vién HDQT Cong ty CP Hung Phu.
()ng Nguyén Du con la Chu tich HDQT Cong ty CP Xay dung va lap dat vién thong.
Ong Ngé Viét Hau con nam giir cac chire vu:
Phé Chu tich HDQT Céng ty CP Xay dung ha ting do thi va giao thong:

Chu tich HDQT Coéng ty CP Song PBa Thang Long Mién Nam;

Chu tich HBPQT Cong ty CP Dau tu Xay dung va thuong mai An Thinh Phat.
Phé Tong Giam dbc Cong ty Vinaconex 4.

b) Cic tiéu ban thujc Hpi dong quan tri: Khong cé.
¢) Hoat dong cua Hoi dong qudn tri:
Thyc hién cac nhiém vu do Dai hoi dong c6 dong giao, HDQT Cong ty da tién hanh
tricn khai hoat dong theo cac quy dinh cua Dxeu 1é t6 chire va hoat dong cua Cong ty dé
thue hién nhiém vu chinh tri va cong tac t6 chirc can bo, thuc hién trién khai xay dung
chién luge SXKD trong qui hoach tong thé phat trién Cong ty dam bao cac co so phap
Iy va su thudn loi trong qua trinh dinh hudng, diéu hanh, giam sat hoat dong SXKD cua
doanh nghiép.
Trong nam 2022, HDQT hop 10 phién va da ban hanh 10 Nghi quyét, quyet dinh tap
trung vao viée trién khai ké hoach SXKD trong nim 2022. Ni dung cu thé ctia ciac cudc

hop nhu sau:

e

N

SA TV e l
TT o Ngay Noi dung ‘ e

Nghi quyet thong qua

Nghi quyét HPQT: Thanh 1ap Cong ty con — Cong ty TNHH
I 05/NQ- 26/01 ey
JOS QLT oL MTYV Dau tu Halotexco.

2 09/NOQ-HDQT|15/01/2022 :E:izqol;};ét HDQT: triéu tdp hop Dai hoi dong C6 dong thuong
‘ .

100%

100%0

o

5 13/NQ-HBQT

Nghi quyét HDQT: didu chinh (lan 1) ngay chét DS cudi cting

13/02/2022
. tham du DPHDCD thuong nién 2022.

100%

11
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=/

— S6 Ty 1¢
ST1 ) “ 2 Ngay Noi dung R wk
- Nghi quyét thong qua
| Nghi quyét HDQT: diéu chinh (lan 2) ngay chdt DS cudi cung
4 18/NQ-HPQT| 22/02/2022 i Yo
HRG tham du PHPCD thudng nién 2022. Ll
R Nghi quyét HPQT: -
- Thong qua to trinh xin y kién HDQT phé duyét ké hoach
SXKD nam 2022. ,
- Thong qua to trinh xin y kieén HPQT vé chién lugc dau tu nam
S [22/NQ-HDBQT| 22/03/2022 | 2022. 100%
‘ - Théng qua to trinh xin y kién HDQT trich thudng hoan thanh
v chi,tiéu lqi’ nhuan ké hoach nam 2022.
i - Th()ng‘ nhat gioi thiéu BPHDCD thuong nién 2022 céc lng
’ vién bau b6 sung 01 TV HPQT va 02 TVBKS nhi¢m ky 2019
» -2024. H
6 168/QD-HDQT 28/05/2022 |Quyét dinh HPQT: Théng qua két qua SXKD quy [ nam 2022.1 1002
. Quyét dinh HPQT: Théng qua phuong an vay von Ngélﬁwénz; -
7 175/Qb-HBQT| 03/08/2022 : .
QB-HPQ Quan doi (MB) e
Quyét dinh HPQT: Théng qua phuong an vay von Ngén hang
8 176/Qb- /2022
R HEIQT ) iR TMCP Vietinbank 100k
] Nghi quyét HDQT: Thong qua chu truong thuc hién du an dau
9 |78/NQ-HPbQT 10/2022 ' : e . ' e
Q-HDQT) 03/10/ tu m& rong két hop di doi nha may soi tir nam 2022 - 2025. lan
Quyét dinh HDQT: Thong qua vay von , st dung tai san dam -
10 {80/Qb-HDBQT| 21/ 2 .
B (BUEB-IROT) I I0R02 | o Nt ks BIYE L

d) Danh sdch thanh vien Héi dong quan tri c6 chitng chi dao tao Vé quan tri cong ty:

- Ong Ngé Van Thanh

- Ong Phan Vin Trang

- Ong Nguyén Du

- Ong Ngb Viét Hau

- Ong Phan Minh Dirc.

2. Ban Kiém soat

a) Thanh vién va co cau ciia ban kiém sodt:

- Ban Kiém soat gom 3 thanh vién. 02 Thanh vién Ban kiém soat xin tir nhiém va dugc
Dai hoi dong c¢6 dong thuong nién nam 2022 thong qua va bau 02 thanh vién BKS
thay thé.

-~ Thanh vién Ban kiém soét bao gom:

T Ho tén Chirc vy S6 ¢b phidu sohiru | TV 18 % so vén dii‘u—k?
1| Nguyén Thanh Quyén Truong Ban kiém soat 0cp 0% ]
2 | Nguyén Thi Man I'V BKS 528 CP 0,01% —
3 | Nguyén Vi Minh Chau TV BKS 0 CP 0% V

b) Hoat dong cua Ban kiém sodt nim 2022:
Trong nam 2022, Ban kiém soat da thuc hién cac cOng tac sau:

e
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- Giam sat, kiém tra viéc quan ly va thuc hi¢n ké hoach san xuét kinh doanh nam 2022
cua HBQT va Ban Piéu hanh; Klem tra tinh horp phap, hop ly cua cac hoat dong kinh
doanh nidm 2022 theo Nghi quyet cua Dai hoi dong ¢ dong.

- Kiém tra, giam sat viéc ban hanh cac nghi quyet quyét dmh ctia HDQT, Ban Diéu hanh.

- Kiém tra tinh hop ly, hop phép. trung thure va muac do can trong trong cong tac ké toan.
lhong ké va lap bao cao tai chinh. Xem xét bdo cdo tai chinh nam 2022 da dugc soat x¢t
va kiém toan boi Cong ty TNHH Kiém toan An Viét.

- Nam 2022, Ban Kiém soat di to chirc cac cude hop dé danh gia hoat dong ké todn, tai
chinh, két qua hoat dong kinh doanh, quén tri va diéu hanh ctia Cong ty, cling nhu hoat
dong cua Hoi dong quan tri. Hoat dong ctia Ban kiém soat ngoai thu lao theo quy dinh
khong lam phat sinh thém bét ky chi phi hoat ddng nao.

- Viéc kiém tra, kiém soat dugce thue hién doc lap, khach quan va khong gay anh huong,
can tr¢ toi hoat dong cua Cong ty cling nhu céc don vi duge kiém soat.

= Teng qua trinh kiém soat, néu phat hién ra nhitng diém bat thuong, céc ton tai. han ché
déu duge lap bién ban, thing than gop y voi HDQT va Ban diéu hanh.

¢) Két qua viéc kiém tra, gidm sdt nam 2022

- Hoi dong quan tri da thuc hién dung Diéu 1é t6 chuc hoat dong cua Cong ty.

- Ban Giam ddc ludn chip hanh phdp luat cua Nha nudc, Nghi quyét cua HDQT va nd
luc phén dau hoan thanh nhiém vu do HDQT va BPHDCD giao.

- Béo céo tai chinh kiém toan 2022 da phan anh trung thuc va hop ly két qua hoat dong
kinh doanh, phu hgp v&i cac chudn muc ké toan Viét Nam.

d) Ké hoach kiém tra gidm sdt nam 2023:

- Flep tuc thuc hién viéc giam sat hoat dong cua HDQT.

- Kiém tra hoat dong cta co quan diéu hanh.

- Tham dinh cac bdo cdo ndm 2023 cua cong ty.

3. Cac giao dich, thu lao, cic khoan lgi ich cia HPQT, Ban Giam doc, Ban kiém soat:

ra) Luong, thuwéng, thi lao, cdc khodn loiich:

TT Luong, Sb tidn thitlao | Ghi
Ho tén Chire vu , - .
L thudng (dong) (dong)
1 | Ngd Van Thanh Chi tich HDQT, Pho TGP phu tréch 842.476.941 60.000.()00
2 | Phan Vin Trang TV HDQT 0 36.000.000 J
3 | Nguyén Du TV HDQT 0 36.000.000 ol |
4 | Ngo Viét Hau TV HPQT 0| 36000000 |
3 Nguyén Thanh Tan | Thanhvién HDQT (trudc ngay 14/4/2022) 0 10. WOQ 000
6 | Phan Minh Dt Thanh vién HDQT (tir ngay 14/4/2022) 0 25.500.0( )U ‘
7 | Tran Quéc Tudn | Pho TGD 483.003.030 ol
2 | Trin Pirc Hodnh Truong BKS (trude ngay 14/4/2022) 0 10.500.000 |
9 | Nguyén Thi Man | TVBKS 219.137.707 | 24000000 |
10 | Pinh Thi Lan Anh Thanh vién BKS (trudc ngay 14/4/2022) 0 7000000
11| Neuyén Thi Minh Chau | Thanh vién BKS (tir ngay 147%/2022) 0 17.000.000 |
12 Nguyén Thanh Quyen Truong BKS (tir ngay 14/4/2022) 92.108.121 25.500.000

b) Giao dich co phzeu ciia co dong noi bo: Khong co.
¢) Hop dong hodc giao dich véi co6 dong nji bg: Khong co.
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V1. BAO CAO TAI CHINH NAM 2022
1. Y kién kiém toan: Khong c6
2. B4o cao tai chinh dwoc kiém toan:

B4o cdo tai chinh trinh bay trong Béo co thuong nién nay 1a Bao cao tai chinh nam 2022
cong ty da  cong b6 va ding tai diy du trén Website cua cong ty tai dia chi:
www.halotexco.com.vn./.

XAC NHAN CUA PAIDIEN THEO PHAP LUAT l(//
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