OA XA HOI CHUNGHIA vnjgr NAM
Poc lap - Tu do - Hanh phuc
S R

Vinh, ngay 17 thang 04 nam 2023

TY CO PHANDULICH CONGH

THONG BAO -
Ve viéc cong b6 thong tin Thong bao tham dw va tai ligu

CONG TY oigialy signed by Pai hoi dong ¢6 dong thuong nién nam 2023

x CONG TY CO PHAN DU

C(S PH A I\ LICH TRUONG SON

COECCO
DU LICH X immmeve  Kinh giri: - Uy ban Ching khoan Nha nuoc;

cn=CONG TY CO PHAN

TRUONG e - S giao dich chimg khodn Ha Noi;
COECCO o - Quy cd déng.
1. Tén Cong ty . Cong ty co phan Du lich Truong Son COECCO.
2. Ma chinmg khoan: TSD ’ ’ | A
3. Tru sd chinh . 187 L& Duén - Thanh pho Vinh - Tinh Nghe An.
4. Dién thoai : 02383.592542 Fax: 02383.592.541
5. Nguoi cong bd thong tin: Pham Thi Quynh
6. NOi dung cong b6 thong tin:

- CBTT tai liéu lién quan Dai ho1 dong thuong nién 2023 Cong ty cO phan

Du lich Trudng Son COECCO.
7. Dia chi Website tii toan bd tai liéu Dai hoi ddng cd dong thudng nién ndm 2023
www.truongsontourist.com.vn ’ .
Chung t61 cam két cac thong tin cong bé‘)‘trén day 1a ding sy that va hoan
toan chiu trach nhiém trudc phép ludt vé nol dung cac thong tin da cong

bo. i
NGUOI CONG BO THONG TIN
No'i nhan:
- Nhu trén; //
- HPQT (dé b/c); /
- Luu VT, Q4.
Pham Thi Quynh
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CONG HOA XA HOI CHU NGHIA VIET NAM

‘ O PHAN DU LICH :

TRUONG SON COECCO
S6: 43 /TB-DLTS Vinh, ngay [ thang 04 nam 2023

THONG BAO

Tham du Dai hoi dong ¢6 dong thuong nien nim 2023
Cong ty co Qhé“m du lich Truong Son COECCO

Kinh gtri: Quy cd dong Cong ty CP du lich Truong Son COECCO

Hoéi dong quan tri Cong ty cd phan du lich Truong Son COECCO
tran trong kinh maoi Quy co dong dén du Pai hoi c6 dong thuong nién nam 2023, cu

thé nhu sau:

1. Thoi gian: 07h30° ngay 28/4/2023. | o
2. Pia diem: Hoi truong Khach san Hon Ngu - 228 Binh Minh - Thi xa

Ctra Lo - Tinh Nghée An. ‘

Luu y: Truong hop co sy thay doi lich hop DHPCD, thong tin vé thoi
gian, dia diém va phirong thikc 16 chire s€ diwoe Cong ty théng bdo, dang tai tren
website ciia Cong ty, website cua So giao dich Chung khoan va cac phwong tien
thong tin dai ching. Nhitng thong bao do sé mac dinh thay cho Giay moi tham
die PHPCD thuong nién nam 2023 (dieu chinh). Kinh dé nghi Quy cé dong chii
dong, thuong xuyén theo doi, cap nhat.

3. Noi dung: hop Dai hol dong c6 dong thuong nién nam 2023.

4. Chwong trinh va tai liéu phuc vu Pai hgi: Noi dung chuong trinl
va tai liéu hop PHDCD thuong nién ndm 2023 dugc dang tai tren trang
tin dién tr cuia Coéng ty theo quy dinh tai  Website:
https://www.truongsontourist.com.vn

S Doi twgng du hop: Tét ca cac cd dong c6 tén trong danh sach s& hitu ¢o
phan Céng ty co phan du lich Truong Son COECCO ( mé@ TSD) do Trung tam
[vu ky Chimg khoan Viét Nam lap, tai ngay dang Ky cudi cung tham du
PDHDCD thuong nién 2023.

6. X,éc nhan tham du Dai hoi

- D€ cong tac to chirc Dai hor duge chu dao, Quy co dong hodc Nguoi
duoc ﬁy quyén vui long xac nhan viéc tham du Dai hoi theo mau keém theo va
g Giéiy‘xéc nhan tham du DPai hd1 cung cac dé xuat vé no1 dung Chuong trinh
dai hoi bang van ban (néu co) truoc 16h30 ngay 27/4/2023 vé:

+ Cong ty c6 phan du lich Truong Son COECCO

+ Pia chi: S6 187 duong Lé Duan, Phuong Trung D4, thanh pho Vinh,

Tinh Nghé An.

1 hop

l()!lg

e ————— —

Ghi chu:

- Thqng ’ba'.o nf'zyvthqy cho giay moi. Quy co dong dén tham du Dai hoi dem theo ban chinh cdc gid'y 10 trén
: Chl'ph‘f d{ lai, dn o trong thoi gian tham dy dai héi do c6 déng nir tiic. |
- Quy c6 dang vé dur Dai hji cé van dé gi chuea ré xin lién hé: dién thoai: 0918.864.626 eap Ba Omnnh
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+ Di¢n thoai: 0238.3592.540; 0238.3592.542 ' . 5

- Quy ¢d dong tham dur lam thu tuc dang ky, kiém tra tu cach co dong Vol
Ban t6 chirc Pai hoi bit diu tr 7h30 ngay 28/4/2023 tai dia diém to chuc Dai
hoi.

Quy ¢d dong dén tham du Dai hi xin vui long mang theo Chimg minh
nhan din/ Thé cin cude hoic ho chiéu (da dang ky voi Trung tam luu Ky ching
Khoan Viét Nam - V SD), Thu moi hop va Gifiy uy quyén co day du chit ky hop
[¢ cua Nguoi uy quyén (truong hop nhan uy quyeén).

- DO1 voi ¢6 dong 1a td chire, dé nghi Nguoi dai dién mang theo ban sao
Giz’iy chimg nhdn diang ky kinh doanh, Giéy chung minh nhan dan va Giay uy
quyén tham du Dai héi (truong hop nguol dai di¢n tham du khong phai la dai
dién phap ludt cua td chirc do).

Sur tham dy ctia Quy ¢6 dong goép phan quan trong vao thanh cong cua Pai

hoi.
Tran trong./.

Noi nhin: PAGHOIRONG QUAN TRI bt
- Nhur trén; S s HY TICH

. y %/ CONG TY"\ ‘
- BKS, HDQT; 3/ COPHAN \<
- Ban GDB; DU LICH ’
- Luu: VT,Q(3). *\TRUONG BN /* /’//

COEC ;g‘,///‘/

A A .
Tran Xuin Hoa

Ghi chi:

« Thing bdo nay thay cho giay moi. Quy co dong dén tham die Dai hoi dem theo ban chinh cée giay 1o trén.
- Chi phi di lai, dn o trong thoi gian tham dir dai hoi do co dong ne e,
die Dai hoi cd vin do gl cha rd xin lion hé: dien thogi: 0918.864.626 £ap ba On'nh.

- (Quy co dong v¢
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*| TRUDuh 01 CONG TY CO PHAN DU LICH TRUONG SON COECCO

\\\\\

\‘“.

S —————

\CHD O‘\’G TRI\'H DAI HQI DONG CO PONG THUONG NIEN NAM 2023

Uzc)‘: man 01 buo: ( T i 71130'den 1 1h30° ngay 28 thang 4 nam 2023)

z —
TT A o s e guol
‘ Noi dung _Thm glan | . hién
1 |- Tiép dén, ding ky Dai biéu va c6 dong du Dai héi. 7h30-8h00 Ba}tln’ o
Se—— ) chuc
- Lé chao co. Tuyén bo ly do, gid1 thiéu dai bleu Ban t3
5 |-Baocaoco cau o dong, tham tra tu cach cé dong. 8h00-8h15 Tt
& | = G101 thiéu chu toa, thu ky. _ R
- Bau Ban Kiém phleu
3 |- Thong qua chuong trinh va Quy ché lam viéc tai | 8h15-8h30 |CT HDPQT
Dai hm |
- Bdo cdo két qm hoat dong SXKD nam 2022, Ké .
4 . d
| hoach SXKD nam 2023. :h30 8hd> AR -
.| - Bdo cdo két qua hoat dong cua HPQT niam 2022, T HPOT
| ' phuong hudng va ké hoach hoat dong nam 2023. 8hd5-9n00 | Q
1 , S
- Bdo ¢ dne nam 2022 va ké : :
6 }330 cacz hqat danrl}?m ..O'.... va ké hoach hoat dong Oh00-9h15 Truong
ndm 2023 cua Ban Kiém soat. | Ban KS
- Thao ludn cua cac co dong
: . ; - i
i { 1. Phat biéu cua dai biéu tham du #his-Snal CTiHD?_]
| . e B o Banto |
8 | - Nghi giai lao. | 9h30 -9h45 | chue _j
- Thao Iuan cua cac co dong
’ | - Thong qua cdc bio cdo tai Dai hdi | LU Ll _ET HTDQT |
- Thong qua To trinh vé Cac nal dung biéu quyet tal
| DPai ho: ' |
+ BCTC da kiém toan nam 2022; Chi tieuw KH nam 2023. |
+ Quyét toan thit lao ctia HPQT, BKS nim 2022 va
10 ké hoach nam 2023. , 10h20-10h45 HCT HBQT‘
+ Lira chon don vi kiém toan BCTC nam 2023
+ Xin huy tu cach /a Cong ty dai chung va xin huy |
| dang ky giao dzch tr en san Upcom L rl o
Mién nhiém va bau bd sung thanh vién Ban  kiém soat "
[ nhiém ky 2021-2026 10h45-11h00 | CT HBQT
T Tha Nghi qu &t Dai h01 - o
1Z | o 2 o0 B M 11h00 -11h15 | Thuky
~_| - Thong qua bién ban Dai hoi (néucan). E | |
L 13 | - Bé mac Pai hoi. 11h15 Ban’to |
— _ A | chue
BAN TO CHUC
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CTYCPDU LICH 'l'RU'O\( SON COECCO  OONG HOA XA HOUCHUNGHIA VIET NAM
BAN DIEU H. \\ll Doe [ip - Ty do = Hanh phie

S0: 23/BC-BHH NRAG An, neady D7 g S nam 000
BAO CAO

K¢t qua thye hign nhi¢m v U nam 2022, chi ticu ke hoach
va cac gisi phap thye hi\n nhmn Vi mim 2022

-—-_—u..‘v—-w

- e e

. 2 L . \ \ : “
Ninh guri: Dai hoi dong ¢ dong thudng nién 2023

A. DANH GIA KET QUA THUC HIEN NHIEM VU NAM 2023

* Pic diém tinh hinh: Nam 2022, ¢ ong ty trien Khai nhi¢m vy trong dicu Ki¢n

hét stre thudn loi, 6n dinh. Tinh hinh dich bénh duoce Kidm sout. (\n Vigt luong Khich
du lich da tang tr¢ lgi. Bén canh do. Thy xa Cura 10 nhamg, ng;

v dau thy ang 3 dd co sy
chinh trang d6 thi chinh chu hon cung Vol sur v

O cuge som cua nganh du IM\ cung
nhu dia plurong to chirc som ¢ hm du lich lmn dan du\ tinh hinh sin xuat kinh

doanh dan di vao én dmh O Lao, mn Kinh t¢ dang edp rat nhicu kho khin, v i

dong Kip di giam xuong gid trj thi ap nhdt anh hudng deén higy qua san xuat Kinh

doanh cua khach san ... diéu do di tryre ép tie dong dén vige thye hign nhigm vy cua
Cong ty.

Trong diéu kién ¢o nhicu thu(in lo1 va kho khiin néu trén, cong ty ludn quin
triét nghiém tlc sy chi dgo ctia cdp trén, duy tni sir dodn ket nhit i, quyet tim cao,

trién khai nhimg chu trwrong pha hop, gidi phap cu thé nén da lank dyo cong ty hodn

thanh t6t cac nhiém vu chinh trj trong tam dwge giao, bao dim an toan tuy¢t ddi moi
mat.

Bén canh nhimg khé khian do umg ty ludn nhin duge sy quan tam lanh dgo.
chi dao sau sat cua Dang uy, ban TGD ve trién khai cic phumw lnmm,. nhi¢m v,

bo tri cdc ngudn khach moi co cdu thoi g gian hop 1y dé don vj sdp xép khdng chong,
chéo gitra khach mm va khach du ljch, Tur d6 cmu. v Cp Du lich Trudng son dd

duy tri dugc su on dmh va timg bude phit tricn, tr tin vuot qua kKho Khin, khie

phuc hau qua niing né sau djch cowd dodn két thong nhit, phan cong lao ddng hop
ly. Chu dong khai thic cdc nguon khdch, phdi hop Ot véi edie co quan ban ngdnh

trén dja ban cting nhu cac don vj ni b trong lons_ cong ty, quan ly chi phi hop 1y,
dau tu cé trong diém va két qua dat duoc Ia chi s6 doanh thu, lo1 nhugin, ndp ngan
sach déu dat va vuot ké hoach dé ra; doi song cua nguot lao dong duwge cai thién,
tirng budce di 1én, tu tudng yén tim cong tde dé cdng hién cho cong ty.
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1. Nhiém vu SXKD
I.1. Céc chi tiéu chu yéu
| Sosinh (%) |
TT Chi tiéu DVT | KH2022 | TH2022 | '8 | yy
Ky nam
| 50 2022
b S N . : 6__| 7=5/4 |
I | Gié tri san xuat | Tr.d("in_gw 9.763 |  22.859 | il 8, 1% 234,1%
2 | Doanh thu [ ns| 27.995] 217,3% | 2519%
4 [Laodong binh quan | Newei | as| 35| 760%| 77.8%
_5_| Thu nhp binh quan | D/N/T | 6.416.091 | 11.246.100 | 287,3% | 1753%
6 | Thu ndp ngan sach | Tr.déng | 742 | 2.194 | 192,1% | 295,7%

1.2. Banh gid két qua thuc hién:

Cong ty di thuc hién xay dung phuong an 16 chirc SXKD trong dicu kién v Ud
don dau sau dai dich covid-19:; xay dung va trién khai thuc hién phuong an CO cau
lai t6 chirc theo huong tinh gon nham cit gidm mot so chi phi quan ly gian tiép, t6
chirc phan céng rd noi dung trach nhiém cho tirng can b, nhan vién theo huong
kiém nhiém, ting cudng day manh cong tac quan ly ndi bo, mo rong cac kénh
quang ba qua Internet, cac trang mang x4 héi..., Vi vay nam 2022 dat va vugt mirc

ké hoach dé ra dung dau la Khéch san Hon Ngu doanh thu dat 317,9%. Loi nhuan

1.834,1 triéu dong; Irung tam [t hanh doanh thu dat 370,4 % KH. Loi nhuan 53,2
triéu dong .
Bén canh d6 con 2 don vi hiéu qué san xuat kinh doanh dat thap khong dat ké
hoach dé ra khach san Xuan Lam doanh thu chi dat 67,6% KH; loi nhuan dat
18,4 trieu dong/ 56,6 tri€u bang 32,5% KH; khach san Mé Kong doanh thu dat
135,4% KH 16 229,3 triéu dong, Lam cho thu nhdp nguoi lao dong dat thap.
* Nguyén nhan thua 16 ctia mot so don Vi:
+ Vé khéch san Mé Kéng: méc dit doanh thu vurot 35,4% KH dé ra nhung do
Iuong khach sau dich giam, ngan sach cta Tinh chi cho tiép khéch, hoi hop bi cat
giam t6i da nén ciing anh hudng dén hiéu qué cua khéch san. Thoi gian dau khach
san budc phai co chinh sach ha gia ban phong, dich vu dn uong dé canh tranh, thu
hut khach. Dac biét ty g1a dong kip xuong thap ky luc dan dén két qua thua 10
229,3 trigu dong. Vi vay viéc thuc hién dinh mirc KTKT con chua sét véi tinh hinh
thuc te lal gop nha hang thap; trong ky do anh hudng ty gid Kip thap nén thua lo
thém vé ty gia. Ty gia dong kip xudng thap nén khi thanh toan chénh éch ty gia s6

sdch so véi thuc té ty gia lién ngan hang theo tirng thoi diém thanh toan chénh léch

+ 126,6 triéu dong khong c6 trong KH SXKD 2022.
+ Vé khach san Xuan Lam: chi don dugc | s0 khach hang nho 1é bén canh

dé trang thiét bj xudng cép, khach san khéng thu hut duoc cac dbi tuong tour
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A a VI Y
tuyen viviy doanh thu nam 2022
nguot lno dong kKhong bao dam.

2. M3t s6 mi cong the khie:
‘ . ) r " ’ A
e DOEvai cong the (6 ehiie - Iy dong:

' ' 4 : . ’ ¥
cudom vi dat thap chi diat 67,6% K1 thu nhap

4 B - * A 4 ; : A ' 4 ’ /4 , - ’
Phyre hi¢n phurong dn khic Phuce On (i yéu kém theo kéy luin 344/K1, - DU
cua ban thudmg, vy dang ay quin khu v

Vit tdi chinh, ¢ong, by div chi ddng, sip xé
b \ N v A “ A
tinh gon. Vao mua cao diém luin chuy¢
> b’ ’ ~ ‘A ' 0‘
sdn sing ddp (g cong vige khi tep k
‘o rFooe A -, ‘
b. Doi vii cong the ki hoach -
v’ ‘ " e ’ x
Ket hop vai thi truomg ruyen |
gan trich nhi¢m tmg ca nhan r nha;
‘ K " B " A ‘ ' ' A ‘
huy hét ning e (é quang ba thurong hi¢u, chi lirong, dich vy san pham, dua hinh
“ " ) 2 ’ i 0‘ ; ‘ \ " ’ 4 A
anh caa cong ty bay xa dé khach hang bict dén va sir dung djch vy thuong xuyén
A ' A ¢ " A . - e
hang cao thuong hi¢u “coecco” tao nguon khach lau dai.
‘O F o A ’ ~ o~ , A
¢. Doi véi cong tie siva chiva - ddu (o

A ' P ' o '
Corcau L (o ehdre hoat dong kinh doanl
P i 16 chire bd may co quan theo hudmyg
~ 4 y ’ . ’ } “
n-lao dong phi hgp vai cice vi tri cin thiét
' Ao ' - / .
hich doi ngoai hodce khach tour,
thj trudmg:
‘ K - ’ ’ ’ \ £.Y
hong v md rong, khai thac thi triromg, mai,
A ‘ 01 \ % 4 " ) "
L vien den dicu hanh, ngudi lam tour, Phat

A ~ ’ A A o A A J4 v g o
Cong ty da manh dan chy dong dé nghj dau tur nang cap co s& kinh do
¢ A " A : v A A ’
hi¢u qua nhu dau tu sira chira nang cap khach san t
Khach tour, khich ngoai 2120 va ¢

anh ¢é
at Hon ngu da ticu chuan don
/ X / ’ 4 . .

ac doi tugng khach khace, dam bao tinh canh
tranh cao. Chu trong cong tac duy tu sira chira khach san Mé Kon

g d¢ thu huat
khach trong mua kho.

d. Doi véi cong tac tai chinh:

Chi dao khic phuc quyét liét cde vudn
ly tai chinh cac nim trude nén coi trong quan ly chi phi, chi tiéu ngi bo, thue hi¢n
tiét kiém tdi da dé tra no va nang thu nhip cua nguoi lao dong.

Cong tac thu hoi cOng no ¢o nhiéu chuyén bién, cong ng phai thu khach
hang va cdc sai pham tai chinh ¢4 nhan nhé 18 trude ddy giai quyét tridt dé: réng
02 trueong hop sal pham tai chinh cua Ho Sy 'l‘hfmg va L& Vin Duan don Vi chu

dong lién lac dén gia dinh dé doc thie thu hoi tuy nhién trong nam chi thu hoi d/c
Thing duogc 80 tri¢u va d/c Duan 33,6 triéu.

Do viéc SXKD ¢6 nhiéu thuan logi nén
Cong ty 3.475 triéu dong. Dén th(‘yi‘dié
Cong ty da thanh toan co ban quyé

day du. |
*Ton tai: Mic di ndm 2022 doanh thu va lo1 nhugn déu tang nhung van con Mot sO
ton tal nhu sau:

- Lo Iiiy ké tir hoat dong sén xuat kinh doanh con l6n, céc chi s6 tai chinh chua
dat ngudng an toan nén cong ty van nam trong di¢n gidm sat tai chinh dic biét.

g mac, rat kinh nghi¢m cong tac quan

nam 2022 da thanh toan ng cho Tong
m 31/12 con ng Tong cong ty 8.911 tri¢u dong;
n lgi cho ngudi lao dong va nop bao hiém xa hoi
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i et lu\n conp e ton dong con ehdm, chu hi¢u qui. Do vige gid

WO Nt pham v chinh o tha diem chua thue su quyet et vi vay mot so
At Pham A A climh vin chua duoe R quy et dut dicm,

Chaa th e duge Tao ddng co tinh do chuyén mon dap g, duge yéu cau
e iehd du lieh, Trnh dy nang lue cta déi npd cian bo (\n khach san M¢ l\ong,

SOV VS Do Ao vide san xuat kinh doanh chua on dinh con gap nhicu
Lho Rhan ndn cha tha dn\u nhan e,

CThype hign sap aep, coreau lpi doanh nghic¢p:

tricn Khan thye hign phuong an khae phuc on tai, ¢o cau tai 1o chue , thu

OOP Uy MO SXKD v mue téu niim 2022 hoat dong, SXKD ¢o loi nhudn.
Lhyre agdn Ret Tugn cua Ban Thuong, v Dang uy Quan khu SO 3dd-K 1/ DU
Ay 04 10 2021 vé Plurong dn co edu lai Cong ty CP du lich Truong Son nham
g buaoe Khae phue kKhd khan on dinh san xudt, thanh todan cdce khoan cOng ng,
dam Bao Vide Bim va do song cua nguoi o dong. Hi¢n nay cong ty da thuc hien
ding ch trvong ma Thudng v Dang uy Quan khu da phé duy¢t thu hep céae diu
mat Khdng higu qua tr 8 dau maoi vé con 3 dau mai. Qudn so ciit giam toi da nhat
[ d0 nad quan 1y corquan @ doi nga quan ly Cong ty quan 1y true tiép khach san
Hon Naw va Trung tam 10 hanh nham giam thiéu chi phi gidn tiép tai cac don vi:
s dung fao dong hop Iy, Khoa hoe niang cao hi¢u sudt st dung lao dong dé dam
bao hidu qua san xuat kinh doanh va thu nhip cho nguoi lao dong trong toan

K\\\‘Hgl LY
B. KE HOACH THUC HIEN NHIEM VU NAM 2023

rong ndm (o1 cing voi sy bat tay cua nha nude va cie doanh nghiep Cud 1o
dd co mot buoe dot phd hoan toan moi. Chinh trang do thi theo quy hoach, giai
phong todn b cde ki 6t ngoai bd bién du bdo mua du lich to1 s€ tao cam glac hoan
toan Khie la d¢ cho du khich kham pha va thu hit mdt luong khach dot bién. Tu
do cac Khach san, nhd hang va dic bi¢t [a khach san Hon ngu sé dam bao duoc chi
tidu d¢ ra. Nam 2023 dya trén phan tich tinh hinh thi truong cong ty da xay dung
k¢ hogeh va d¢ thue hién ndng cao hidu qua san xuat kinh doanh trong nam toi

cong ty 8¢ chu trong, tdp trung vao ké hoach SXKD va mot sO giai phap nhu sau:

1. Nhiém vu sin xuat kinh doanh

[.1. Nhi¢m vy trong tam:

- 1dng cuong wns. tac thy truong, chu dong phat trién thi truong, mo rong thi
truong cdc don vi, gin véi cong tic chim séc khach hang. Phan tich gia ca mat
bang tai tmg thoi diém dé dua ra gid phu hop vai tiéu chuan khach san.

- Thudng xuyén lam tot cong tdc stra chita, bio dudng céc trang thiét bj tai
cdc khdch san, ning cao chit lwong san phim, canh quan mdi truong, chat luong

ché bién mon an, chat lwgng phuc vu khach, phat trién dich vu bd tro cho khach
san.
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< Tuvén dung lao tlt:\ll’}.‘, co trinh do chuyén mon phu hop, ¢o kinh nghi¢m bo
sung cho nhang don v thicu va yéu. C'o chinh sach lvong phu hop ddi voi mot so
Vit o dong, dé thu haat va pitr [no dong,

- Trong thoi gian t6i chi trong, dén ¢dng tae dau tu ning cap khach san Hon
Ngur, M& Kong nham ndng cao chit luong dich v, tang hi¢u qua san xuat Kinh
doanh, tng thuong hidu vi v thé enia khach san.

- Chi trong cong, tde boi dudng ning cao nghiép vu cho ngudi lao dong, thu
hit lao dong ¢o tay nghe.

- TAng cudng cong tie quin ly doanh thu, chi phi, trong dé can chu trong ap
dung ¢ong ngh¢ thong tin vio cong tae quan ly va thi truong.

1.2, Cide chi tidu kinh t¢ chi yeu

- Giid trf san xudt: 21.219 tri¢u dong.

- Doanh thu: 27.936 tri¢u dong.

- Lot nhugn: 700 tricu (lélwg.

- L.ao dong binh quan: 46 nguoil.

- (14 tr ting, them: 6.438 tricu dong.
- Ti sudt loi nhudn trude thué:  5,39%.

- Thu nhgp BQ: 8.031.029 d/ng/th.

LY ’ A r " A ‘
2. Bi¢n phip to chnre thue hi¢én ke hoach

~ A e 1. K . ., v A .
2.1. Cong tic ke hoach - thi truong va dau tu
Tang cuong cong tac thi truong, xic tién cac chuong trinh tiép thi, quang ba

2101 thigu nhiim kich thich tiéu dng. C6 chinh sach gia ca canh tranh, phu hop tren
co sO xem x¢ét tinh hinh thi truong va mure do dau tu & cac don vi.

Chi dao cdc don vi thudng xuyén chi trong cong tac thi trudng tai cho, ning
cao chat lvong phuc vu, chat luong dich vy. Chu trong cdng tac dau tu, sura chira
trang thiét bj, mua sim cong cu dung cu... dé nang cao chat lugng budng phong,
chat luong dich vy, phuc vu. Nang cao chat luong vé sinh, canh quan moi truong...
Ting cuong Xuc tién thong tin thi truong Cong ty trén trang Website, cac trang

mang xa h¢i va ban hang qua mang. | | |
Tang cuong bién phap quan ly, kiém tra, kiém soat no1 bo, giém‘ sat .chﬁt
lwong hang ngay dé kip thoi phat hién cac sai sot, cac cai chua dat yéu cau dé kip
thoi stra chira, khic phuc. |
Quan ly chiit ché gia ban phong nghi, ting cuong cong tac kié":m tra chéf) tai'

cdc b phin cua don vi. Tang cuong chi dao, quan ly doanh. thu, tiét gi’ém f:hl Aphf
quan ly tur cong ty dén cic don vi trong do cong ty kieém nhiém quan ly mot so Vi
(i tai cdc don vi dic biét la cong tdc quan ly tal c'hinh. |
| Xdy dung, bo sung, sta d6i cac quy ché quan ly, cac quy trinh quan ly

chuyén nganh khach san, du lich sat voi tinh hinh thyc té. Kicm tra, glam sat doanh

thu tai cac bg phan.

—.——-‘
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2.2. Cong tic tai chinh
Ki¢n todn cong tac tdi chinh trong toan cong ty nham ddp tmg duge yéu cau
cong v lg\ phu hqp vai tinh hinh thye té SXKD tai cde don vi.

Cuoi ky ticn hanh kiém ké, ddi chidu xae nhan va phdn loai cong ng gitra cac
bén day du.

Ning cao chit lugng kidm sodt ndi bo: aiam sdt cht che cic quy trinh quan
lv, Kicm :\‘mit ndi bg. Thudng xuyén kiém tra, giam sat nham phat hi¢n som nhimg
sai sot d¢ khie phuc dong thoi dua ra céc giai phap quan ly hi¢u qua hon. Tang
cuong cdce khau quan 1y chi phi, quan Iy cung tmg dau vio vai sutham gia ctia cde
bo phan licn quan.
2.3 Cong tic to chire lao d(‘m", tien lwong
Ticp tuc ra soat danh g 0id chat luong lao dong dé lam co s& cho viée siap xép bo
tri su dunn lao ddng cho pht hop vaéi nhiém vu san xuat kinh doanh, dong thoi tiép
tuc tuy en dung lao dong c¢o tay nﬂhc cao bo sung da\ du lao dons_ cho cac don vi.
lup tuc nghién curu xay dung quy ché tién luong, tién thudng, thang bang
lwong phu hop vai chire danh vi tri cong tac. Quan tim cham lo an toan lao dong,
veé sinh lao dong, an toan giao thong; v¢ sinh an toan thuc pham; cong tac phong
chong chay nd, phong chong lut, bo
Tuyén dung, thu hat thém mot s6 nhan vién ¢é kinh nghiém trong linh vyc lu
hanh, tai chinh ké todn, ké hoach thi truong va c¢é ché do chinh sach dii ngd riéng.
2.4. Cong tiac ky thuat
T6 chire duy tu, bao dudng trang thiét bi hién c6 nham dua vao sir dung dam
bao an toan tuyet doi, dap tmg duogc yéu cdau cho nhiém vu san xuat kinh doanh cua
cong ty dong thoi ¢ ké hoach thay thé dan cdc trang thiét bi, mdy méc da hong,
tip trung dam bao cong tac ky thuat cho cac Khach san dé dam bao may moc,
trang thiét bi hoat dong tot; Tuyén dung, dao tao thém cho ddi ngii k§ thuat dé
nang cao trinh dg, dap ung dugc yeu cau cong viéc.
Trén day la toan by ndi dung bao cao két qua san xuat kinh doanh nim 2022
va ké hoach san xuat kinh doanh nim 2023 cta Cdng ty ¢6 phan Du lich Truong
Son COECCO. Rat mong nhén dugc y kién dong 00p cta Dai hoi dong ¢6 dong..

Noi nhan:

- TCT HTKT;

- HDQT, TBKS, BGD;
- Luu: V.

Pham Thi Phuong Loan
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CONGIY CRDULICH TRUDNG N W\
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NS Quat b dpa e Bdm nhigm v nivm 2002
Phiong huvng WA o w2020

N s Dat hai g o dom g nidn nam 200
a s \ . 4 .
“\‘l d\‘l\‘\‘\ i (LD \\\\\,\1 [\ Do cio 1D

hinh thue hign san wudt Nnh doanh, tnh inh hoat O RO Guan t nam
.

022\ plmmw huone nhid [ V() Vo R w
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URIN d\\mz co ddng v il

Trudng Son Coecco nha sau:

L CACHONT DONG CUA HODONG QUAN TR NAM 2022
v \,‘ . . &\ \ N 4\ A\ \ A e\ .
L Tang K& ede cude hop e HDOQT W cde quydt dinh e HDOT trong
nam 2022 nhw sau:
HDQT da ticn hanh OX phicn hop, ban hanh O8 Nghj quyet va 04 Quyet dinh
' A 3 B avida N . A \ -. A . ' A
Bicn ban cae cude hop HDQ1 duoe Iip day di ed el KV et ede thinh vien
e\ 5 . . \ \ y \ Y A . . '\ \ Y A , A
HDQT tham gia dye hops ho so, 6 ligu due U day Qi den ede thanh vien HDOT,
BRS dy hop d¢ tham Khao, nghicn cun tuoe, NQEdung cae phien hop Tuon duog
| A \ \ TN \ | - { 7B
sy nhat tee v dong thugdn cao, o dicu Kign thugn [0 trong Vide dua cae Nyl U L
cua HDQT vao thye ¢ Kinh doanh cua Cong 1\,

~ ‘ A ! ' A
Cac Nghp quyet, quyet dinh quan tong 3 thdng qua nhur sau:

WIS A, 'mmmmm Rl e S T e e N oo TS . DA i Vit

Ngay, thang, N dung
nam

SO nghj quyét,
quyét djnh

Thong qua quyél lodn nam 2021 e
Cong 1y v K& hogeh san xudt kinh
doanh ndm 2022 cia cde don vy,

Thong qua k¢ hogeh (8 chire Dai hoi
ch\mp. codong thuome men nam 200,

TR D RS I RN B SR T A s i e Lt 2, T

02NQ-HDQT | 17/02/2022

el Miaatle el o AN L R

O8/NQ-HDQ'T | 570372022
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10NQ-HDOT S 0300 Fhong qua vige trigu @p Dai hoi dong ¢o
) Jdong thuong nien nam 2022

’
P4
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Ml E i B G P, TGP G el B, W NG " B« s _SB2 Ne ~— Er ERLS

| lhmw qua chuong trinh o chue I)\n!
ho dmw co dong thuong nun nim 2022.
2. Thdng qua phuong dn td chire, sip
.\f‘p. bo nhi¢m nhan sy theo deé dn i thu
hep san Nudt, i co cdu td chire bién ché ‘
da dlm‘c tlu‘mg qua,

- B nhiem d\\\ng chi Nawven Thi Quy -
K¢ toan trrong Kiem Ke toan mmng.
Nhach san Hon Noar

- BO nhi¢m dong chi Nguyen Minh |
Khanh TP ke hoach tong hop kidm phy
trach dicu hanh by phan L& tan, nha

hang. nha phong Khach san Hon Now '
- BO nhi¢m d(\ng cht Pham Th Qu.\‘nh'
K¢ todn t\:\ng hop cong ty.

- BA nhi¢m dong chi Nguvén Thy Huong

gitr chirc k¢ todn nha hang Khdich san

Hon Ngur;

l.Thong qua Quyét todn quy 0l nam
2022 cua Cong ty,

Doanh thu: 2.873.357.741 dong

Lot nhuan: (48.709.708) df\nu

Thu nhgp BQ nguoi lao dong: 6.264.889
dong/ nguot/thing.,

4 [ 12NQ-HDQT | 14042022

1S/NQ-HDQT | 05052022

Thong qua bao ¢io qu\u toan i chinh

0 tham, dau nam va cong tac nhan sy
quy 3 cua Cong ty

28/07/2022

Thong qua bdo cdo quyet todn tai chinh
Quy 111 va Thay d6i nhin sircua Cong ty

25/10/2022

Thong qua ky hop dong véi cong ty
kiém todn Bio cdo tar chinh nim 2022

30/11/2022

Trong nim 2022, HDQT thye hien mot cich ¢an trong, nghicm wic ¢ie cong

téc quan trj doanh nghi¢p, phdt trién thj trudng, vé nhin S\ ... theo ding pham vi
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quyén han va nhiém vy cia HDQT quy dinh tai Dicu I¢ t6 chire va hoat dOng cuia
Cong ty. HDQT duy tri hop dinh ky mdi quy it nhat moi 1an theo quy djnh dé xem
xét quyét dinh cac van dé thugc tham quyén ctia Hoi dong Quan tri vai sur tham {14
cua Ban Giam D(’")c, Truong Ban kiém soat, cac Truong phong, chi huy cic don v
co lién quan.

HDQT da phan cong nhiém vu cu thé dén cdc thanh vicn. Gine cudme i 110
tham muu cta cdc can bd quan ly. Cac thanh vién HDOQ'T cung da co nhicu co gang
hoan thanh chirc trach ciia minh hanh dong vi loi ich ctia ¢6 dong trong moi quan
h¢ hai hoa véi loi ich ctia Cong ty va Ngudi lao dong.

2. Tinh hinh thue hién cic Nghi quyét ciia Pai hji dong c6 dong niim 2022

2.1 Két qua thuc hién nhiém vu SXKD nam 2022:

- Doanh thu: 27.995 triéu dong, dat 251,9% KH nam:

- Loi nhuan trudce thué: 1.676,4 triéu déng;

- GTTT: 7.366 triéu dong;

- Nop ngan sach: 2.194 triéu dong

- Lao dong binh quan: 35 nguoi.

- Thu nhép BQ ctia ngudi lao dong: 11.246.100 dong dat 175,3% KH nam.

Nguon: Béo cdo tai chinh Cong ty da kiém todn.

2.2. Trién khai théc va dau tu cdc du 4n trong nam 2022: Trong nam 2022,
HDQT da trién khai Ban diéu hanh tién hanh mua sim CCDC cho cic don vl dam
bao cho hoat dong SXKD.

3. Ket qua giam sat doi véi Ban didu hanh:

Nim 2022, Ban diéu hanh da thé hién su quyét liét trong cong tac diéu hanh,
trién khai nhiéu bién phdp quan ly doanh thu, tict glam chi phi. Tren co so Nglij
quyét cua DPai hoi déng co dong, cong ty da tién hanh phan bo, giao chi tiéu nhiém
vu va chu dong kiém tra, glam sat, chi dao hoat dong san xuat kinh doanh. Tang
cuong cong tac quan ly nguyén nhién vt liéu dau vao, thong qua phan mém glam
sat chit ché doanh thu phong nghi cac don vi. Cong ty da chu dong trong cOng tac

thy truong, xuc tién md rdng hinh dnh ctia cong ty cling nhu cac don vi thanh vién
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thong qua céc kénh truyen thong. to chire mang ban hiang. ddt phong online rén
cac trang booking trén mang internet (booking, mytour, traveloka, agoda...).

Cong ty da chi dao va xdc dinh phuong hudng lam thy trirong chung cho cac
don vj theo huéng Co quan cong tv quan Iv kiém nhiém ur do két noi lye lwong
lam thj trudng tai co quan, Trung tdm I hanh va cac don vi cung phat huy cong
tac thi truong tai cho, trién khai td chire san xuat kinh doanh da dat két qua cao

Cong tac tai chinh ¢é nhicu chuvén bién, cong no khach hang giam. thu nhip
binh quan cta ngudi lao dong dat cao nhung chua dong déu gitra cic don vi trong
toan cong ty. Tuy nhién, cong n¢ phai tra Tong cong ty con lon, vige Khie phye on

tai, xtr ly sai pham cdc cd nhan chua tri¢t dé, kéo dai.
Cong tic tuyén dung nhan vién chuyén mon ké todn con gip nhicu kho khin,
chura thu hut sang cong tac tai cic don vi ¢ Lao.
4. Cong tic phoi hop véi Ban kiém so:it
Nim 2022, Ban kiém sodt di tham gia day du cac cude hop cua Hoi dong quan
tr1, da duoc HOi déng quan tri va Ban diéu hanh cung Cﬁp dfi_\' du thong tin va cac tai
liéu lién quan dén hoat dong cua Cong ty dé kiém tra, gram sat. Trong ndm qua. Ban
Kiém soat khong nhdn duogc bat ky khiéu kién nao lién quan dén HPQT ciing nhu
Ban dieu hanh.
S. Chi tra thu lao cho thanh vien HDQT, BKS va cic lgi ich ¢6 lién quan:
Thuc hién theo Nghi quyét Pai hoi dong cd dong thuong nién 2022, HDQT
di trién khai chi tra thu lao cho cdc thanh vién Hoi dong quan tri va Ban kiém
soat nhur sau:
- Thu lao Chu tich HDQT =20% x 21.000.000Y x 12 thang = 50.400.000 dong.
- Thanh vién HDQT =15% x 21.000.000"x 12 thang x 2 ngudi = 75.600.000 ddng,
- Trudng Ban kiém sodt =20% x 16.000.000 x 12 thing = 38.400.000 ddng.
- Thanh vién BKS = 15% x 16.000.000° x 12 thing x 1,83 ngudi = 52.800.000 dong.
-Nguoi PTQT, kiém thu ky cong ty: 1.500.000x 12 thang = 18.000.000 ddng.
Tong cong: 235.200.000 d6ng (Hai tram ba mueoi lam vricu, hai tram nghin J 5.:;;4 )
I1. KE HOACH HOAT PONG NAM 2023
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Nim 2023 tinh hinh san xudt kinh doanh ¢6 nhidu thugdn g1, tinh hinh mo cwa
khach Qudc té va noi dia ¢o phan ting. I'hy xa Cua Lo dd duoe chinh trang kL,
Khach san Hon Ngu di duge Tong cong tv dau tr sua chira cac hang muc can
thiét. O Lao, tinh hinh chinh tri on dinh, cdc nguon khach ¢ong vu, du lich tir Viét
Nam, Thai Lan, Trung Qudc ting nén hoat dong kinh doanh ctia Khéich san Mé

Kéng c6 nhiéu thuan loi.
Cac ché do chinh sich Nha nude vé tién lwong. Bao hiém. chi phi lao déng tai
Lao, Viét Nam cdc gid ca dau vao ting (nhu dién, nhién li¢u, nudce...) lam ting gid
thanh va anh hudng dén hidu qua kinh doanh, djc bidt 1a trong giai doan hi¢n nay.
Trinh d§, ning lyc quan Iy dicu hanh chuyvén nganh du lich khach san Nha
hang, 1t hanh mot so can bd chu chot cic cap con han che: cang nhu dor nga o
dong k¥ ning, tay nghé chuyén moén con chua ¢ dio tao chuvén nghiép nén phan
nao anh hudng dén chat luong phuc vu.
Céc don vi khdch san trang thiét b, ha tang, cong ning xudng cap: hong hoc
nhiéu anh huong dén chat [rrong phuc vu va hié¢u qua kinh doanh.
Dja ban hoat dong cua cdc don vi trong cong tv dimg chan hoat dong san xuit

kinh doanh trén nhiéu viing mién, ca Viét Nam va Lao nén c¢é kho khin trong cong

(

tac di lai, phoi hop diéu hanh.
Ngoai nhitng nhiém vu dugc giao theo cic quyét dinh cua Dai hoi dong ¢6
dong, hoat dong thuong nhat va dinh ky theo thong I¢ thi trong nam 2023, Hai
dong quan trj thuc hién cédc ké hoach trong véu nhu sau:

1. Mot so chi tiéu SXKD chinh ciia Cong ty niim 2023:

- Gia trj san xuat: 21.219 tridu dong.

- Doanh thu: 27.936 triéu dong.
- Tong chi phi: 27.236 tridu dong.
- Loi nhuan trude thué: 700 triéu dong.
- Loi nhudn sau thué: 700 triéu dong.
- Lao dong binh quan: 46 nguol.

- Thu nhap BQ cua nguoi lao dong: — 8.031,029 dong nguoi thang.
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2. Mt so giai phap thuc hién:

Nang cao hiéu qua hoat dong cua Hoi dong Quan tri, thuc hién né nép ché
do hop, ra Nghi quyét lanh dao theo quy dinh; néu cao vai tro trach nhiém cac
thanh vién Hoi dong quan trj trong 1anh dao va thuc hién chirc trach nhiém vu
dugc phan cong.

Chi dao Ban diéu hanh thuong xuyén quan tam thuc hién toan dién cac
mat cong tac tir SXKD dén cong tac dang, dan van, chinh sach, cham lo doi
séng vat chat, tinh than, cai thién diéu kién lam viéc, nghi ngot cho
CBCNV...Thudong xuyén thuc hién cong tac gido duc chinh tri, tuyén truyén
pho bién phap luat, dinh hudng nhén thuc két hop nam, quan ly tu tuong, diéu
kién hoan canh cua CBCNV, giai quyét kip thdi, dat diém nhitng van dé moi
phat sinh.

Chi dao Ban diéu hanh thuong xuyén néng cao chat lugng san pham, dich

vu; tinh todn diéu chinh tang gid céc dich vu phu hop véi chat luong don vi
dang cung cap dé ndng cao hiéu qua kinh doanh; day manh cong tac thi truong,
quang ba, tiép thi, thu hut khach hang, tdng cdng suat phong nghi. nha hang.

Chi dao Ban diéu hanh t6 chitc quan 1y, diéu hanh khoa hoc, hop 1Y, bém
sat dinh mirc KTKT, thuong xuyén ting cuong kiém tra, ra soat tinh hinh tai
chinh cacd don vi thanh vién, triét dé tiét giam chi phi, gia thanh san pham dé
nang cao hiéu qua kinh doanh; dp dung cong nghé vao cong tac quan ly diéu
hanh, kiém tra, kiém soét ndi b, gidm sat chat lvgng hang ngay.

Chi dao Ban diéu hanh thuong xuyén quan tdm duy tu, bao dudng trang
thiét bj hién c6 tai cdc khéch san, ddm bdo hoat dong tbt, an toan: ddng thoi
lap ké hoach thay thé dan cac trang thiét bi; méy méc hu hong, xudng cép; chu
trong mua sam cong cu dung cu, vé sinh moi truong dé nang cao chat lrong
phuc vu.

Chi dao Ban diéu hanh thuong xuyén chi trong cong tac nang cao chat lugng

phuc vu, chat [rong dich vu.

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

Ihew doi, stam sat eh dao Ban dich hanh cong v thye hign theo ke hogel
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CIYCPDULICHTITRUGNG SONCOICCO CONG HOA XA HOI CHU NGHIA VIET NAM

/L '“'.‘”',', . BAN KIEM SOA'T Dijc 1ap - Ty do - Hanh phic
'SR AL | o ol Du At A
| SR RN
K Kmmlm. .nn) SO: 01/BC-BKS Nghi¢ An, ngay 25 thang 02 ndm 2023
S B | B L LB
|V NI W
BAO CAO

Hoat ddng ccita ban kiém soat nim 2022 va ké hoach hoat djng nim 2023

Kinh giri: Dai hoi dong cd dong thudng nién nam 2023

Can cir Ludt doanh nghiép s 59/2020/QH2014 ngay 17/6/2020;

Cfin et Dicu 16 ) chire va hoat dong ciia Cong ty CP du lich Truong Son COECCO;

Can cir Quy ché hoat dong cia Ban Ki¢m soat;

Céin cir Bio cdo tai chinh nim 2022 cia Cong ty da dugc kiém toan boi

Cong ty TNHIH Kiém todn va tu van UHY - chi nhanh Mién Trung,

Ban Kiém soat Cong ty Co phan Du lich Trudong Son COECCO xin bao cdo
trude Dai hoi dong ¢d dong tinh hinh va két qua hoat dong cia Ban kiém soét
trong niim 2022 vai cac ndi dung chinh nhu sau:

A. DANH GIA TINH HINH HOAT DPONG NAM 2022
. Hoat dong ciaa Ban klun soat

Ban Kiém sodt Cong ly ¢ phan du lich T ruomg Son COECCO gom 3 thanh vién:
l D/c Thiéu Thj Yén - Trudng BKS lam viéc theo ché do ki€ém nhiém:;
2. D/c Nguyén Thj Hién - Thanh vién BKS.

‘3 D/c Pham Vin Long - Thanh vién BKS (Pon tir nhiém thang 10/2022)
- Hoat dong ctia Ban kiém soat lubn tudn thi va chap hanh ding chic nang,

nhi¢m vy dugc quy dinh hu Dicu 16 Cong ty va Phap luat nha nudc. Trong nam
2020, Ban kiém soat da tién hanh hoat dong kiém tra, giam sat viéc tuan tha cac

quy dinh cua Luat Doanh nghu,p, [Ludt Chirng khoan, Luat Ké toan va cac van ban
phdp quy ¢é lién quan; kiém tra giam sat VIéC chap hanh Dleu 1€, Quy ché t chirc

vit hoat dong cua Cd ong ty, Nghi quyct Dai hoi dong cO dong thuong nién nim
2022 ctia Cong ty, cu thé nhur sau:

- Xem xét tinh pha hgp cua cac Quyet dinh cua Hoi dong Quan tri, Ban diéu
hanh vé quan ly di¢u hanh hoat dong kinh doanh ctia Cong ty; kiém soat no1 dung,
trinh tyr, thi tyc ban hanh céc vin ban quy dinh vé cong tac quan tri doanh nghlep,

- Kiém tra, g:{tm sat HOi dong quan tn Ban diéu hanh trong viéc tO chirc
thyre hién cic Nghj quyét ciia Pai hoi dong cd dong;

- Kiém tra, 21am s{nt Bdo cdo tar chinh hang quy, nam nhim danh gia tinh
hop ly, chinh xdc ctia cdce s6 liéu tai chinh;
- Xem x¢t cae Béo cdo danh gia cong tac quan ly, diéu hanh va B4o c4o tinh hinh
thyre hi¢n ké hoach san xudt kinh doanh do Ban diéu hanh béo cdo hang quy, ndm;
- Gidm sat vi¢e thyre thi phép luat cia Cong ty;
- Tham gia cbc cude hop ctia HPQT, dé xuét, kién nghi (khi thdy cén).
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MO qua tr v hig ' A \ ;
g qlu‘;““; ‘1;;‘“1“:{3‘ ;ll\ﬂ' h.lgn nhigm i ctia minh, Ban {dém sodt duge Ho;

; S dien hanh o mor dicu Kién thudn 1gi dé hodn thanh nhi¢m vy,

ll: Ket qua tham djnh bio cdo tai chinh nim 2022:

l}:&o ¢d0 tit chinh niim 2022 cia Cong ty CP du lich Trudmg Son COECCO da
'd\r\)\‘ Kiem todan bai Cong ty TNHH kidm todn va tr vin UHY — Chi nhénh Midn
[rung. Bao cdo tai chinh da phan dnh trung, thyre va hop 1y trén cde khia canh trong yéu
tinh hinh tat chinh tgi thoi diém ngdy 31/12/2022, ciing nhur két qua hoat dong SXKD
va luu chuyén ticn t¢ cho ndm tai chinh 2022, dong thdi phit hop vai cde chuin myre,
che do ke todn va cdc quy dinh phdp Iy ¢6 lién quan dén vige dp va trinh biy bédo cdo
tai chinh. Mot s6 chi tidu tai chinh chu yéu nhur sau:

I.Hi¢u qua sin xuat kinh doanh:

Nam 2022, tinh hinh djch bénh co ban durge kiém sodat, thoi tiét thudn 1gi,
sau khi Chinh phu tién hanh chinh sich mé cira, thj trudng du lich dich vy tung
bude phuc hdi. Pon vi di ¢d nhic¢u ¢6 giing trong lanh dao di¢u hanh, cdc chi tiéu
kinh té chu yéu cua don vi déu dat va vuot ké hoach ca niim, cy thé:

- Doanh thu dat 251,9% KH nim va bing 217,26% cung ky nim trudc;

- Lo1 nhuan truroc thué dat 1.397% KH niam.

Thu nhdp bq nguoi lao dong 11.246.100d/nguoi/thang dat 175,3% KH nam.

2.Tinh hinh tai chinh cua doanh nghi¢p:

- Kha nang sinh lo1: Ty sudt loi nhudn sau thué/von chi so hitu (ROE) dat

12,9%; Ty suit loi nhudn sau thué/tong tai san (ROA) dat 12,87%; ldi co ban trén
co phiéu dat 1.316 dong/co phicu.

- Cdc chi tiéu danh gid tinh hinh tai chinh cua cong ty: Kha nidng thanh toan
tong qudt 1a 1,01 lan; kha niing thanh todn ng ngin han: 0,48 lan; kha ning thanh
toan nhanh: 0,47 lan; Cac hé so kha ning thanh toan o muc thép, tiém an rui ro.

- Két qua san xuat kinh doanh trong nim 2022 cta don vi di ¢6 1i, nhung
15 1oy ké dén 31/12/2022 van con chiém 71,18% von chu s& hitu. Pon vj trong dién
giam sat tai chinh dic biét.

3. Tinh hinh quan ly, sir dung von va tai sin:

- Quan ly cong ng: Cong no phai thu, phai trd duge theo doi chi tiét theo
timg ddi tuong thanh toan, trong nim mic du don vj cling c6 nhiéu ¢6 ging trong
viéc thu hdi cdng ng ton dong, tuy nhién toc do thu hoi con chim. Gia tri da trich
lap du phong cdc khoan phai thu kho dor: 194.721.799 dong.

- Pén thoi diém 31/12/2022 con ng Tong cong ty: 8.911.194.023 ddng.

4. Tinh hinh thye hién dinh mirc chi phi, gia thanh san pham:

- Pon vj tong hop chi phi, tinh gia thanh san pham chi tiét theo timg yéu t6
chi phi; theo tung dau moi don vi. Chi phi san xuat kinh doanh nam 2022 b'é'mg
239,4% KH (doanh thu dat 251,9% KH). Nim 2022 don vi da trich khiu hao
TSCD theo ché do so tién: 377.407.938 dong va phan bé chi phi CCDC sb tién:
2.343.372.591dong (ké hoach khéng trich lap, phén bo).
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Cac chi phi chu yéu thip hon ké hogeh; riéng chi phi ticén luunb thué
ngodal ting cao. Nguvén nhan: Khi xiy dung KH niam 2022 theo dién bién dich
Covitd 19 dang ting cao. Dén dau nim tinh hinh d|d1 bénh dugc kiém soat lugng

Khich du lich ndi dia ting cao; trong khi d6 bién ché ctia don vj rat gon toi da theo
phurong dn co cdu lgi Cong ty, vi vily nhin lye khong du phuc vy. Mit khac mat
bang chung vé nhan lye du lich sau djch khéong dap (mg du nhu cau, gia thué ngoai
nhdn cong tang cao so vaéi khi lap ké hoach, diic biét 1a ddi ngil ky thuéit bép.

- Chi phi quan l) doanh ngm,p nam 2022 bfmg, 90,2 % ké hoach.

S. Tinh hinh Ch.lp hanh ché d9, chinh sich:
- Chap hanh ché do tai chinh - ké todn: Cong téc tai chinh - ké todn co ban

chap hanh duoe nguyén tic, ché dQ va nhimg quy (lmh ctia phap luat. Cudi ky da to
chire kiém ké tai san, vit tu, thanh pham, ton quy, tdn khoan,... theo ché do quy

dinh. H¢ thong bdo cdo tai chinh duoc ldp theo mau bicu quy dmh
- Thye hign nghia vy thu ndp ngin sich Nha nudc va cap trén: Pon vi da

chap hanh nghia vu thu nop vor Ngan sach Nha nuoc.
- Pon vi quyét todn quy tién luong thuc hién ctia ngudi lao dong va quan ly

cua doanh nghiép theo quy dinh hién hanh.
s \ . A , - A 5 A ¢« LA ’
6. Tinh hinh thuc hién Phuwong an khic phuc ton tai, co’ cau lai to chure

hoat dong SXKD:

Pon vi di thue hién quyét llLt cac giai phap ma phuong an dugc Hoi dong
thanh vién thong qua tai nghi quyét sO 1044/TSNQ - HPTV ngay 26 thang 8 nim
2019 va Két ludn so 792- I\L/DU ngay 29 thang 11 nam 2019 cua Ban Thuong vu
Dang uy Quan khu, Két ludn s6 344-KL/DU ngay 04 thang 10 nam 2021 cua Ban _—
thuong vu Pang uy Quan khu 4: Vé viéc thong nhat co cau lai Cong ty CP Du lich L

Truong Son COECCO. 58’;’5
- Vé td co cdu to chirc gom: Khach san Hon Ngu, Khéach san Mé Koéng va DU L

Trung tam Lt hanh. WON
N : - e: s .e_q COE(

- Vé nhan su: Hién tai co cau bd may diéu hanh va nhan su vé1 muc tinh l/\_
g1an nhat, Doi ngil quan ly Cong ty quan ly truc tiép khach san Hon Ngu va Trung T

tam 1 hanh; giam thiéu chi phi gian tiép tai cac don vi, sir dung lao dong hop 1y,
khoa hoc nang cao hiéu suat sir dung lao dong dé dam bao hiéu qua san xuit kinh

doanh va thu nhdp cho nguot lao dong trong toan Cong ty.
Niam 2022, két qua san xudt kinh doanh dat va vugt ké hoach dé€ ra, thu nhép
binh quan nguot lao dong dugc nang cao.

* Ton tai:
- Mic du nam tinh hinh SXKD c6 nhiéu khéi sac, song so 10 luy ké tinh

dén thoi didm 31/12/2022 con 16n, chiém 71,18% von dau tu cia chi s¢ hiru (16
liy ké 9.253 triéu dong); do ty gid dong tién kip giam manh nén chénh léch ty
gia hoi doai liy ké dén 31/12/2022: (3.358) triéu dong; Kha ning thanh todn no

ngdn han thap, ng phai tra cao.
- Cong tac thu hoi cong ng ton dong ng con cham, chua giai quyét dugc.
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SO cuol nam

\ l Ai sdn ngin han

| 1. Titn vil cd¢ Khoan twong dwong ticn

! w \‘. . L \. " > ‘. .
| 2. Cic Khodn phai thu ngdn han

e —

5.213.910.901
2.157.151.962
1.496.110.410

629.836.423

A A b
So dau nam

;-—J__I“_ﬁ

4.642.453.991

2.346.490.754

3. Hang ton kho

149.403.279

203.948.574

{

E eN\ N *» S »
_ 4. Tt sdn ngdin han Khac

+ +

1.411.245.250

1.462.178.240

_B. TAi siin dii hgn T 6.238.160.402 |  9.965.488. 3971
1. Tai sdn 0 dinh 3.074.492.621 |  4.668.096.515 |

-. Ta1 san dai han khac

3.163.667.781

5.297.391.882

| Tong cong tiai san 11.452.071.303 T.607.942.388
. Noudn véin
~____ANguon von
[_(F) phai tri 11.324.167.251 | 14.644.040.302
' 1. No ngin han 1.10.817.969.251 | 13.665.900.802
| 2. No dai han 506.198.000 978.139.500
D. Vén chil s& it 127.904.052
1. Von chi sé hiru l 127.904.052 (36.097.914
- Von dau tie ctia chii s6 hivu _|_13.000.000.000 | 13.000.000.000
- Co phiéu quy (260.000.000) | (260.000.000) |

- Chénh léch v gia hoi doai

- Loi nhuan sau thué

A A A A
Tong cong nguon von

(3.358.333
9.253.762.894)
11.452.071.303

(1.845.924.043)

054) |

—

10.930.173.871)
14.607.942.388

I11. Ket qua gisim sit hoat ddng ciia HDQT, Ban diéu hanh

- Hoi dong quan tri, Ban diéu hanh tudn thu cic quy dinh cia phap ludt trong
cong tdc quan ly, diéu hanh cdc hoat ddng kinh doanh cua Cong ty. Cac thanh vién
HDPQT, Ban diéu hanh va cdc cdn bd quan ly thyuc hién dung chirc niang, nhiém vy
dugc giao theo cdc quy dinh cua Ludt Doanh nghi¢p, Ludt Chimg khodn, Lut ké
todn, Diéu 1 cong ty va Nghi quyét ctiia Dai hi dong ¢6 dong.

- Hoi dong quan tri, Ban diéu hanh d3 duy tri va to chirc déu din cac phién
hop dinh l\) , g1ao ban hang thana, hang quy hodc dot xuat dé lanh dao, chi dao kip
thoi cong viéc hoat dong, san xuat kinh doanh cua Cong ty.

- Cac Bién ban hop HDQT phan anh day du nd1 dung cudc hop, y kién cla

cac thanh vién va dugc 1ap theo quy dinh.

- Céc Nghi quyét, quyét dinh cia HDQT Chu tich HDQT dugc ban hanh
dung trinh tu, thu tuc kip thoi phu hop véi quy dinh cua phép ludt, Dicu 18 Cong ty
va Nghj quyét ctia Dai hoi dong co dong.
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- h“.' C}\ac Ngxhiﬂquyét ?fla HDQT déu tAp trung vao viéc trién kl\mi Nghi quyét
ai o1 dong c6 dong, chi dao hoat dong kinh doanh, dap Umg yéu cau quan tri, tao
dicu kién thuén lgi cho hoat dong diéu hanh kinh doanh cua Ban diéu hanh.

. q&in cir Nghi quyét Pai hoj dong co6 dong, cin cit tinh hinh thuc t¢ HDQT
viban diéu hanh thyc hién diéu hanh hoat dong kinh doanh cua cong ty, thuc hién
df?u chinh co cau bg may quan ly kinh doanh, nhén su ctia cong ty phi hop dé tiét
kiém chi phi, duy tri hoat dong kinh doanh & quy mé phu hop.

I Gidm déc. Cong ty da trién khai thuc hién day du, kip thoi cc Nghi quyét ciia
Ho: (iong quan tr1. Chu dong 1ap ké hoach quan ly, diéu hanh, sir dung von, tai san,
lao dong, phan cong nhiém vu trong Giam doc di€éu hanh san xuat kinh doanh, thuc

hién day du nghia vu déi véi Nha nude va ché d6 chinh sach cho ngudi lao dong.

- Ban diéu hanh da chap hanh quy dinh cua phap luat, quy dinh cta Uy ban chimg
khoan Nha nuéc, Sé giao dich chimg khodn vé ché do béo cdo va cong bd thong tin.

Han ché:

- Mac du nam 2022 HPQT va Ban diéu hanh ctia Cong ty di hoan thanh tét
nhi¢ém vu, hoat déng SXKD vuot ké hoach; nhung sé 15 Iuy ké tinh dén thoi didm
31/ 12/2022 van cao chiém 71,18% von dau tu cta chi s& hitu; cong tac thu hoi
cong ng ton dong con chim; No phai tra con 16n. Kha nang thanh toan ng ngin
han thap; Hé s6 no phai tra/von CSH vuot so vdi quy dinh, céc ty sé khéc phan
anh kha nang thanh toan qua thap, tinh hinh tai chinh & mirc rii ro cao.

IV. Kiém soat viéc tuin thii phap luat tai Cong ty

Céc hoat dong ctia cong ty phu hop véi gidy phép thanh 13p va hoat dong do Uy "

4 \

ban chimg khoan Nha nudc cap, phu hop véi Diéu 16 Cong ty va tuan thi quy dinh cua<o

,(x\‘

: : , )
lao dong, vay va tra ng goc, 1ai doi véi ngan hang va céc to chiic tin dung. ON */j

Phap luat Viét Nam. Cong ty chap hanh cac quy dinh cua phép luét, thuc hién day dﬁf
nghia vy thué doi véi Nha nuée, BHXH, BHYT, BHTN, BHTNLD-BNN déi véi nguo

)

V. Danh gia viéc thwe hién Nghi quyét Pai hoi dong cb dong thu'(‘)'ngﬁ&

nién va thuc hién ké hoach sin xuat kinh doanh
1. Thure hién phéin phoi loi nhudn va chi tra cé tire cho cé dong
Irong ndm 2022, cong ty khong thyc hién chi tra co tuc va khong trich 1ap
cac quy khen thuong, phuc loi do lgi nhuan sau thué dung dé bu 16 [y ké cic nim
trudc theo quy dinh.
2. Lwa chon céng ty kiém todn dic lap thure hién kiém todin BCTC
Cong ty da thuc hién lua chon va ky hop dong voi Cong ty TNHH kiém toan
va tur van UHY ACA theo Nghi quyét Pai hoi dc"ing co dong thuong nién nim 2022
thue hién kiém toan BCTC nim 2022.
3. Trich thu lao cua Hpi déng quan tri, Ban kiém sodt
Cong ty thuc hién trich thu lao nhu sau:
CT Hoi dong quantri = 20% x Luong thuc hién ctia Giam ddc Cong ty
TV Héi dong quantri = 15% x Luong thuc hién ctia Gidm déc Cong ty
Trudng ban kiém soat = 20% x Luong thuc hién cia ké toan trudng
Thanh vién BKS = 15% x Luong thuc hién ctia ké toan trudng
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V1. KIEN NGH] |
1. Dé nghj Nguoi dai dién ph?m von tat don vi:
- Kiém tra toan bd co so Vit chit, CCDC dé bo sung, stra chira kip thoi
chuin bi dam bao cho mua du lich sip tai. | ‘
, quan ly chdt ché tai san, nguon

- Tiép tuc khic phuc nhimg mdt con han che ) :
von; dp dung khoa hoc cong nghé vao cong tic quan ly, dicu hanh, tiét giam cac khoan

chi phi dé ning cao hi¢u qua SXKD. | ,\

- Tiép tuc lam tot cong tdc thi truong, ra sodt dinh murc kinh té k¥ thuat , nang
cao chit luong cdc dich vu ting ning luc canh tranh. Chil trong cong tac dao tao, tuyen
dung lao dong, tré hoa dji ngui phuc vu. ’

- Tiép tuc thuc hién phuong dn khiic phuc ton tai, han ché
clia Cong ty, bdo cdo vé Tong cong ty va to chire thyuc hién chat ché, hiu qua. Tich cuc
xir ly céc khoan tdn dong, don ddc thu nop cic khoan da quy trach nhiem cho cac
ca nhan lién quan.

- Pam bao chap hanh nghiém céac quy dinh, quy ché hién hanh, an toan giao
thong, phong chdng chay no. '

- Hoan thién hd so chimg tir, s6 ké todn sau quyét toan, d6i chiéu x4c nhan
day du cong ng theo quy dinh.

B. PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2023

Tiép tuc thuc hién nhiém vu kiém tra, gidm sét viéc chap hanh cac quy dinh
ctia Phép luat, Diéu 1é cua Cong ty, tinh hinh thue hién cac Nghi quyét cia Pai hoi
dong co dong va Hoi dong quan tri;

Kiém tra, gidm sat cac hoat dong quan ly diéu hanh cta Hoi dong quan tri, Ban
di;éu hanh, kiém tra tinh hop ly, hop phap, tinh trung thuc va can trong trong quan ly va
diéu hanh hoat dong san xuat kinh doanh, quan ly von, vat tu, tai san... cuia Cong ty;

Tham gia day du cac cudc hop ctia Hoi dong quan tri va mot sd cudc hop
khac cua Cong ty khi cé yéu cau;
~ Tham dinh Béo cdo tai chinh theo dinh ky; Bao co truéc Dai hoi dong cb dong
vé tinh chinh xéc, trung thuc, hop phép ctia viéc ghi chép, luu trit chimg tir ké toan, bao
cao tai chinh va cac bao cao khac cua Cong ty;

Trén day la Bao cao cua Ban’kiém soat Cong ty ¢d phan Du lich Truong Son

COECCO. Kinh trinh Pa1 ho1 dong c6 dong xem xét va thong qua./.

Xin tran trong cam on!

va co cau lai to chuc

Noi nhin: TM.BAN KIEM SOAT
- DPHDPCP; TRUONG BAN
- HPQT; Ban Giam ddc;
- Thanh vién BKS; i
- Luu BKS; Y06.
Thi¢u Thi Yén
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