CONG TY CO PHAN TU VAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG CONG TRINH HANG HAI DgcIap - Ty do - Hanh phiic

6: 14) ICBTT Ha Néi, ngay 3 théang 03 ndm 2023

V/v: Cong b6 thong tin vé Thong béo
moi tham dy Pai hdi dong c¢6 dong
thuong nién nam 2023.

Signature Not Verified

CONG BO THONG TIN

Kinh giti: - Uy ban Chirng khoan Nha nwéc
- S6 Giao dich chirng khoan Ha Noi

1. Cong ty: CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

2. Ma chung khoan: TVH

3. Dia chi tru s& chinh: Tang 12 thap Tay Hancorp Plaza, 72 dudng Tran Piang
Ninh, Phuong Dich Vong, Quan Cau Gidy, Thanh ph6 Ha Noi

4. Dién thoai: 024.37545293 Fax: 024. 37566892

5. Nguoi thuc hién cong bd thong tin: Ong Lé Hitu Quang

6. Chuic vu: Tong giam déc - Nguoi dai dién theo phép luat cia Cong ty

7. Dién thoai co quan: 024. 32191098

8. Loai thong tin céng bd: 24h Yéu céu Bat thuong v Pinh ky
9. Noi dung thong tin cong bb:

Théng bao moi tham du Dai hoi dong ¢ doéng thudong nién Cong ty CH phén Tu
van X4y dung Cong trinh Hang hai ndm 2023:

- Thoi gian: 72 ngay, tir 08 gio 00 phiit, ngay 26/4/2023.

- Pia diém: Tang 12 thdp Tdy Hancorp Plaza, 72 dwong Tran Bdng Ninh,
Phuong Dich Vong, Qudn Cau Gidy, Thanh pho Ha Néi.

- Noi dung dai hoi: Cdc tai liéu lién quan dén Dai hoi duoc ddng tai trén website
Cong ty.

10. Dia chi website déng tai ndi dung: http.//cmbvn.com.vn/cong-bo-thong-tin
Chung t6i xin cam két cac thong tin cong bb trén day 1 dung su that va hoan toan
chiu trach nhiém truéc phap luat vé ndi dung cac thong tin da cong bo.

Noi nhin: NGUOI PAI DIEN THEO PHAP LUAT
- Nhu trén; Tong giam doc
- VP dién tir; ”

- Luu: TCHC.

Tai liéu dinh kém:
- Théng béo s6 /47/TB-HPQT
ngdy £4./03/2023
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& CONG TY €O PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

== EE Tru s& chinh: Tang 12 thap Tay, Hancorp Plaza - 72 Tran Bang Ninh, Dich Vong, Cau Gidy, Ha N&i
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Sé: /4 /TB-HDQT Ha Noi, ngay 23 thdng 3 ndm 2023

‘ THONG BAO
(Vé viéc: Moi tham dy hop Pai h§i dong co dong thuwong nién nim 2023)

Kinh giri:-Quy cb déng CTCP Tw van X4y dung Céng trinh Hang hai

Hoi ddng quéan trj Céng ty C6 ph?m Tu vin Xay du‘ng Cong trinh }{éng hai trin
trong thong béo va kinh moi Quy cd ddong dén tham dy hop Pai hoi d()ng cd dong thuong
nién nam 2023 nhu sau:

1. Thoi gian: 1/2 ngay, tir 08 gid 00 phut, ngly 26/4/2023.

2. Pia diém: Ting 12 thap Téy Hancorp Plaza, 72 dudng Tréan Pang Ninh,
phuong Dich Vong, quan Céu Giéy, thanh phd Ha No1

3. Thanh phin tham du: C dong s& hitu cb phin cia Céng ty C6 phin Tu vén
Xay dung Cong trinh Hang hai theo Danh sach c6 d6ng chét ngay 20/03/2023 do Trung
tam luu ky chimg khoén Viét Nam 14p; Hoi déng quan tri, Ban kiém soat, Ban diéu fianh.

4. Noi dung dai hoi: Cac tai liéu lién quan dén Dai hoi dugc ding tai trén website
Cong ty tai dia chi: www.cmbvn.com.vn tlir nga‘iy 23/3/2023.

5. Dang ki va tham dy dai hoi:

- Dé cong tac tb chirc dai hoi dugc chu dao, & nghi Quy cb dong tham dy dai hoi
vui long gui “Phleu dang ky/ uy quyen du hop” theo miu dinh kém Thong bao nay vé tru

s& Cong ty bing cach gl truc tiép, qua dudng buu dién, email hodc fax trudc ngay
22/4/2023 theo dia chi:

+ Céng ty C6 phén Tu vén X4y dyng Cong trinh Hang hai.

+ Pia chi: Tang 12 thap Téy Hancorp Plaza, 72 dudng Trén Pang Ninh, phuong
Dich Vong, quan Céu Gidy, thanh pho Ha Noi.

+ Dién thoai: 024.37912007; Fax: 024 37566892; Email: tckt. hn@cmbvn.com.vn

- Khi @n tham dy dai hoi, Quy cb dong mang theo céc hd so sau dé ding ky tu
cach cb dong tham du hop:

+ CMND/Cén cude cong: dan/Ho chiéu (ban chinh);

-+ Phiéu ding ky/ oy quyén du hop (ban chinh) (néu Quy cb déng chwa giri ban
chinh cho Cong ty).

Luuy: Chi phi dn 6, di lai va cdc chi phi khdc lién quan ciia co  dong dé tham du cudc
hop Dai hoi sé do co dong tw chi tra.

Cbng ty rit mong nhan duoc sy quan tim, tham du ctia cac Quy cb dong.
Tran trong kinh moi ./.
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CONGTY CO PHAN TUVAN XAY DUNG CONG TRINH HANG HAI
Tru sé& chinh: Tang 12 thap Tay, Hancorp Plaza - 72 Tran Dang Ninh, Dich Vong, Cau Gidy, Ha N&i
T.024- 37566891 F.024- 37566892 E.cmbsince 1966@cmbvn.comvn W. www.cmbvn.com.vn

DU THAO CHUONG TRINH
)AI HOI PONG CO_DONp THUON G NIEN NAM 2023 )
\/CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI
Thoi gian
Noi dung ,
du kién
I | THU TUC
1 | Tiép don Dai biéu va Quy Co dong
2 | Chao co
3 | Thong qua tu céch Cb dong tham du
4 | Tuyén bd 1y do, gidi thiéu dai bicu
7.30 - 8.15

5 | Théng qua chu toa va thu ky dai hoi
p Thong qua Ban kiém phiéu (Riéng Ban kiém phiéu cho cong tac

bau ctr s& thong qua sau khi chét duge danh sach tmg ctr, dé cir)
7 | Thong qua Chuong trinh va Quy ché 1am viéc cua dai hoi
II | NOIDUNG CUA PAI HOI
| B4o c4o hoat dong ctia Hoi dong quan tri nam 2022 va nhiém ky

2018-2023

. 8.15-09.15

5 B4o c4o hoat dong cua Ban Kiém soat nam 2022 va nhiém ky

2018-2023
3 | Thao luan 09.15 - 10.00

Cong tac bau ctr Hoi dong quan tri, Ban Kiém so4t nhiém ky
4 10.00 - 11.00

2023-2028
5 | Giai dap y kién ctia cac co dong 11.00 - 11.20
6 | Biéu quyét thong qua cac ndi dung cua Dai hoi 11.20-11.40
7 | Thong qua Bién ban va Nghi quyét dai hoi 11.40 - 11.50
8 | BE mac Dai hoi 11.50 - 12.00

Luwu y: Viéc thao luén, giai lao s& do Chu toa Dai hdi xem xét b6 tri phu hop véi dién
bién cua Dai hoi.

Ha Noi, ngay thang

nam 2023

BAN TO CHUC

CMB HAI PHONG
CMB TP. HO CHi MINH
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U GEATAL Al HOI DONG CO PONG THUONG NIEN NAM 2023
Céng ty Co phin Tw vin X4y dung Cong trinh Hang hai

Ha Noi, ngay  thdng  ndm 2023

- Cén clr Lut Ching khoan sb 54/2019/QH14 ngay 26/11/2019 va cac vin ban
hudng dan hién hanh.

- Cén cu Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cic vin ban
hudng dan hién hanh.
- Can ct Didu 1é Cong ty Cb phan Tu vin Xay dung Cong trinh Hang hai.

bé dam bao cong tac td chirc hop Dai hoi dong cd d6ng thuong nién ndm 2023
dat két qua tot, Hoi déng quan tri du thdo Quy ché 1am viéc trinh Dai hoi dong cb
dong thong qua:

Piéu 1. Pham vi 4p dung : #‘;,
Quy ché nay duge ap dung cho viée td chire hop Pai hoi dbng cd dong thuong { fg’(/
nién nam 2023 cta Cong ty Co phén Tu van Xay dung Cong trinh Hang hai (sau day \ " \
goi tat 1 Dai hoi). ‘Q

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu cla cac bén tham gia
Dai hoi, didu kién, thé thirc tién hanh Pai hoi.

Diéu 3. (;o dong va cac bén tham gia Pai hoi c6 trach nhiém thyc hién theo quy
dinh tai Quy ché nay.

Pidu 4. Thanh phin tham du Pai hoi

Tt ca cac ¢ dong sé hitu ¢d phan Cong ty C phan Tu van Xay dung Cong
trinh Hang hai theo quy dinh cta phap ludt déu duge quyén tham dy va bidu quyét tai

Pai hoi (ké ca nhiing nguoi dugce uy quyén tham du hop 1€); Hoi ddng quan tri; Ban
kiém soat va Ban diéu hanh Cong ty.

Pidu 5. Didu kién tién hanh Pai hoi Dai hoi dong cb dong
1. Cude hop Dai hoi dong cd dong dugc tién hanh khi c6 s6 cd dong du hop dai
dién trén 50% téng sb phiéu biéu quyét.

2. Trudng hgp cudce hop lan thir nhét khong du didu kién tién hanh theo quy
dinh tai khoan 1 Diéu nay thi thong bdo mdi hop 14n tht hai phai dugc gt trong thoi
han 30 ngay ké tr ngay dy dinh hop 1an thir nhit. Cudc hop Dai hoi dong co dong l4n
thér hai dwoc tién hanh khi c6 s6 cd dong du hop dai dién tir 33% tbng s6 phiéu biéu
quyét trd 1én.

3. Trudng hop cudc hop 14n thit hai khong du didu kién tién hanh theo quy dinh
tai khoan 2 Piéu nay thi thong bdo moi hop lan tht ba phai duge gui trong thoi han 20
ngay ke tlr ngay du dinh hop lan thu hai. Cude hop Dai hoi dong cd dong lan tha ba
duge tién hanh khong phu thudc vao téng s6 phiéu biéu quyét ciia cac c6 dong du hop.



Piéu 6. Quyén va nghia vu c6 dong dt diéu kién tham du Dai hoi

1. M01 cd dong, nguoi dugc iy quyen khi t6i tham dy Dai hoi duge nhén Thé
biéu quyét, Phiéu b1eu quyét trén d6 ghi sO dang ky, ho va tén cua cd dong, ho va tén
dai dién theo ty quyén va sb phiéu biéu quyét cua cd dong do. Tai ligu Pai hoi da
dugc diang tai trén trang dién tir ctia Cong ty va s€ do Ban t8 chuc cap (néu co).

2. Céc ¢b dong, nguoi dugc ty quyen tham du Dai hoi phai tudn thd quy dinh
tai Quy ché nay va thuc hién theo sy didu hanh cta Chu toa dé tao diéu kién cho Dai
hoi dién ra thuan loi.

3. Cb dong hoic _nguoi dugce ly quyen dén sau khi Dai hoi da khai mac van
dugc dang ky va co quyén tham gia biéu quyet ngay sau khi dang ky; trong truong hop
ndy, hiéu lyc ctia nhitng ndi dung da duoc bidu quyét trude d6 khong thay doi.

{1. Nguoi dugc uy quyen clia ¢b dong 1a c4 nhan tham du Pai hoi khong duogc
iy quyén cho nguoi khac tham du Dai hoi.

5. C6 dong, ngudi dai dién theo iy quyén cia c6 dong 1a td chuc co thé ty
quyén cho mdt hodc mdt sd ca nhén, t6 chirc khac dy hop.

Piéu 7. Nhiém vy va quyén han ctia Chu toa Dai hoi

1. Cudc hop Dai hoi ddng cd dong thuong nién ndm 2023 do Chi tich Hoi dong
quan tri Cong ty lam Chu toa.

2. Nhiém vu ctia Chi toa DPai hoi:
- Diéu hanh Dai hdi theo ding ndi dung chuong trinh, quy ché da duoc thong qua.
- Huéng dan cac cd déng phat biéu thao luan.

- Thong qua cac béo céo, két luan ting nodi dung can thiét dé Dai hoi biéu quyét
thong qua.

- Tra 101, phuc dap cc cau hoi ctia co dong (néu co).
3. Quyén han cua Chu toa Dai hoi:

- Yéu cau tat cd moi nguoi tham du Dai hoi chiu sy kiém tra hodc 4p dung cac
bién phap bado dam an ninh khac.

- Yéu cdu co quan co thAm quyén duy tri trat ty trong Dai hoi; truc xut nhiing
nguoi khong tuan thu quyén didu hanh ctia chi toa, cdy gay rdi trat ty, ngin can tién
trién binh thuong ctia Dai hoi hodc khong tuén thu cac yéu cAu vé kiém tra an ninh ra
khoi cudc hop Dai hoi ddng c6 dong.

- Tam hoan cudc hop Dai hoi déng ¢ dong neu c6 nguoi du hop can trg, gy

rdi trat tu, c6 nguy co 1am cho cudc hop khong duge tién hanh mot cach cong bing va
hop phap.

- Thuc hién céc bién phéap can thiét va hop ly dé diéu hanh cudc hop Dai hoi
dong c6 dong mot cach co trét tu, ding theo chuong trinh da dugc thong qua va phan
anh dugc mong mudn cia da s6 ngudi du hop.

Piéu 8. Nhiém vu ctia Thu ky Dai hoi
1. Ghi chép déy du, trung thuc ndi dung Pai hoi.
2. Tiép nhan phiéu dang ky phat biéu cta c¢6 dong/Dai biéu.
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3. Lap Bién ban hop va soan thao nghi quyét Pai hoi ddng cb dong.

4. Hd trg Chu toa cong bd théng tin lién quan dén cudc hop Pai hoi ddng cb
dong va thong bao dén cac c6 dong theo dung quy dinh phap ludt va Diéu 1¢ Cong ty.

5. Céc nhiém vu khac theo yéu cAu cta Chu toa.
Piéu 9. Nhiém vu cia Ban kiém tra tu cach cd dong
1. Ban kiém tra tu cach cb dong do Chu tich Hoi ddng quéan trj quyét dinh thanh 14p.

2. Ban kiém tra tu cach cd dong nhan glay to cta cb dong, dai dién theo vy
quyén du hop dé kiém tra tinh hop 1& va dbi chiéu v6i danh sach ¢ doéng c6 quyén du
hop theo quy dinh.

3. Phat tai liéu Pai hdi cho ¢ dong, dai dién cb déng di diéu kién dy hop.

4. B4o cdo véi Dai hoi vé tu cach ¢ dong trudce khi Dai hoi chinh thire duge
tien hanh.

Pidu 10. Nhiém vu cia Ban kiém phiéu

1. Hudng dan céch st dung Thé bidu quyét, Phiéu biéu quyét

2. Kiém tra giam sat viéc biéu quyét ctia cd déng va dai dién theo ty quyén ciia
¢ dong tham du Pai hoi.

3. Phéat Thé biéu quyet phiéu biéu quyét, kiém phiéu, 1ap Bién ban kiém phiéu
va cong bd két qua kiém phiéu tru6e Dai hoi.

4. Xem x¢t va bao cao v6i Dai hoi ddng ¢ dong quyét dinh nhitng trudng hop
vi pham The 1€ biéu quyeét.

5. Giao lai Bién ban kiém phiéu cho Thu ky dai hi.
Pidu 11. Thé 18 biéu quyét
1. Nguyén téc biéu quyét:

T4t ca cac van dé trong chuong trinh nghi sy cia Pai hoi déu duge thong qua
bang cach lay y kién bleu quyet cla tit ca cac cd dong bang Thé Biéu quyét va
Phiéu biéu quyét theo s6 cb phan s¢ hitu va dai dién uy quyeén.

M3di ¢b dong duoc cép 01 Thé Bleu quyet va 01 Phleu biéu quyet trong d6 ghi
tén cd dong, dai dién duoc Uy quyen s& ¢b phan co quyen biéu quyet (s& hitu va uy

quyén) ctia cd dong va c6 dong dAu treo ctia Cong ty C6 phan Tu van Xay dung Cong
trinh Hang hai.

2. Céch thire biéu quyét:

- Biéu quyét bang cich gio Thé bidu quyét: Pdi véi nhitng véan dé mang tinh
chét thu tuc nhu: Thong qua chuong trinh dai hoi, quy ché lam viéc, quy ché bau cir
cta Dai hoi; thong qua nhén sy Doan chu tich, Chu toa, Thu ky, Ban Kiém phiéu cta
Dai hoi; thong qua Bién ban, Nghi quyet Dai hdi.... Cac cd dong tham du Dai hoi biéu
quyét bang cach gio Thé biéu quyét (khi dugc Chu toa hoi y kién: “Pdng y” hay
“Khong dong y” hay “Y kién khac”).

- Bleu quyet bang cach ghi Phiéu biéu quyét: Phiéu biéu quyét dugc st dung
khi céc cb dong bidu quyét thong qua cac bdo céo, to trinh tai Dai hoi. Cb dong thuc
hién biéu quyét nhu sau:
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+ C6 dong hodc Nguoi dai dién dugc Uy quyen thue hién vige biéu quyet dé
dong ¥, hoac khong ddng ¥, hodc khong co y kién mot vin d& bing cach co dong
danh dau “X” vao 6 tuong Ung trong Phiéu biéu quyét theo trinh tu: “Dbng v,
“Khong dong y” va “Y kién khac”. Sau khi biéu quyét hét cac ndi dung, cb
dong biéu quyet ky tén vao Phleu biéu quyet va bd vao thung phiéu, Ban kiém phiéu
thu hoi Phiéu biéu quyét ctia cb dong dé thong ké két qua.

~ +Truong hop thay dbi y kién, c6 dong ky nhay bén canh 6 14y ¥ kién lya chon
cudi cung de€ tranh gid mao.

- Phiéu biéu quyét khong hop 18 1a cac phiéu:

+ Phiéu biéu quyét khong do Cong ty CH phin Tu vAn Xay dung Cong trinh
Hang hai phat hanh va khong c6 dau treo cua Cong ty;

’ t Phiéu dé tréng moi 6 vudng 14y ¥ kién hodc dién vao nhiéu hon mot 6 vudng

lay y kién.

+ Phiéu sta chita, gach x0a hodc dién vao nhiéu hon mdt 6 vuong liy v kién
ma khong c6 chit ky nhay ctua cb dong bén canh 6 vudng dugce danh déu.

+ Phiéu khong c6 chit ky ctia C6 dong.

- Mbi ¢6 phan s hitu hodc dai dién s& hitu tng voi mot quyén biéu quyét.

Pidu 12. Cac quy dinh vé bau cir thanh vién Hoi ddng quan tri, Ban kiém soét
nhiém ki 2023 - 2028 dugc thyc hi¢n trong mot quy ché riéng.

Pidu 13. Bién ban va Nghi quyét ctia Dai hoi

1. Tat ca ndi dung tai Pai hoi phai duge Thu ky ghi thanh bién ban. Dy théo

Nghi quyét ctia Dai hoi duge Thu ky ghi chép bd sung ddy da va thong qua trude khi
bé mac Pai hoi.

2. bidu kién dé Nghi quyét bai hoi dbng c6 dong dugc thong qua cin cir theo
quy dinh cua Luat Chimng khoan sb 54/2019/QH14 ngay 26/11/2019; Luat Doanh
nghiép s6 59/2020/QH14 ngay 17/6/2020 va Diéu 1& Cong ty.

_ 3.Bién ban va Nghi quyét Dai hoi phai dwoc luu giit tai Van phong Cong ty Co
phan Tu van X4y dung Cong trinh Hang hai.

Diéu 14. Hiéu lyc thi hanh
Quy ché nay c6 hiéu luc sau khi dugc Dai hoi bidu quyét thong qua.
Céc cd dong tham du Dai hoi c6 trach nhiém chip hanh nghiém chinh quy ché nay./.

TM. HOI PONG QUAN TRI
Chi tich

Pham Trung Kién




CONG HOA XA HOI CHU NGHIA VIET NAM
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PHIEU PANG KY/UY QUYEN

] dw hop Dai hoi df)ng ¢6 dong thwong nién nim 2023
ong ty Co phin Tu vin Xay dung Cong trinh Hang hai
(ciia cd nhdn/té chikc)
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L] T6i/Ching téi ding ky tham dw hop Pai hoi dong ¢6 dong thwong nién nim

2023.
I'6i/Chung toi G y uyén cho OA llg/ Ba c6 tén dwéi dﬁy:
g q

O )T o OO O PP 75'@1‘3—2
ﬂON{t

S& CMND/CCCD/ HY ChIEU: ..o.voveveiiins coreireeseeiesiesiesiessesiessesie s seesssseens ¢0 PH
y ki TU VAN X

Ngay cap ................................................... NOT CAP: et *K CONG T
DTS 11 410 ;) S OO PO S P PP PP PPPPPPOP Q’O}ﬁm\‘ﬁ
GIAY

- Hoic Gy quyén cho thanh vién Hoi ddng quan trj ctia Cong ty:

[ ] Ong Pham Trung Kién, Chti tich HDQT
[] Ong Lé Hiru Quéang, Thanh vién HDQT/ Téng Giam dbc Cong ty
[] Ong Pinh Van Ngoc, Thanh vién HPQT/ Pho Tong Giam ddc Cong ty
[] OngLé Tén Pat, Thanh vién HDQT/ Phé Téng Giam dbc Cong ty
[] Ong Tran Hai Thanh, Thanh vién HDQT/ Phé Téng Giam déc, KTT Cong ty
Téng s6 ¢b phan Gy quyén (néu khong ghi sé dwoc hiéu la 1y quyén toan b so co phan
P PHBI. sconcsonssoe o s o ammuatines. S5SNI RS S S cb phan.
(BANE COT ..o eveee e nsesse s s s s st ensesae s anaens cb phén).

Pham vi ity quyén:

1. Nguoi duoc uy quyén 1a nguoi dai dién, thay thé cho nguoi oy quyen tham dy hop Dai
hoi dong c6 dong thudong nién nam 2023 cia Cong ty Co phan Tu van Xay dung Cong
trinh Hang hai, dugc tng ci/dé cir tham gia thanh vién Hoi ddng quéan tri va Ban klem
soat nhiém ky 2023-2028, va bleu quyét tat ca nhiing vn dé tai Pai hdi trong pham vi s6
c¢b phén duoc s¢ hitu/ iy quyén.



2. Nguoi duge uy quyén khong duge ty quyén lai cho nguoi khac, c6 trach nhiém tuén
thi theo dung cac quy dinh cla phap luat, Diéu 1¢ Cong ty va cac Quy ché tai cudc hop.

Thoi han iy quyén:

Gidy Gy quyén c6 hiéu lyc ké tir ngay ky cho dén khi két thuc cudc hop Dai hoi dbng cd
dong thuong nién ndm 2023 cia Cong ty Co phan Tu van Xay dung Cong trinh Hang hai
hodc thay thé bang van ban huy bo viéc iy quyén giri dén Ban t6 chirc Dai hoi trude gio
khai mac.

Neguwoi dwge iy quyén C6 dong/ Ngwoi iy quyén

(Ky, ghi ré ho va tén) (Ky, ghi rd ho va tén)
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- Hoz_lc uy quyén cho thanh vién Hoi dong quan tri clia Cong ty:

Ong Pham Trung Kién, Cha tich HDQT

Ong Lé Hitu Quang, Thanh vién HDQT/ Téng Gidm d6c Cong ty

Ong Pinh Vian Ngoc, Thanh vién HPQT/ Phé Tdng Gidm d6c Cong ty

Ong Lé Tén Pat, Thanh vién HDQT/ Pho Téng Giam dbc Cong ty

Ong Tran Hai Thanh, Thanh vién HDQT/ Phé Téng Giam dbc, KTT Cong ty

Téng s6 ¢b phan Gy quyén (néu khong ghi sé dwoc hiéu li 1y quyén toan b so co phan
R 217 A OO T PP PR ¢b phan
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Pham vi iy quyén'

1. Nguoi duge iy quyén 12 nguoi dai dién, thay thé cho bén uy quyen tham du hop Dai
hoi déng cd déng thuong nién nim 2023 ciua Cong ty Co phan Tu van Xéy dung Cong
trinh Hang hai, dugc Ung ct/dé cir tham gia thanh vién Hoi ddng quan tri va Ban klem

soat nhi¢ém ky 2023- 2028, va bleu quyét tit ca nhiing vAn d tai Pai hoi trong pham vi s&
¢b phan duoc sé hitu/ iy quyén.

2. Nguoi duoe tiy quyén khong duoe ty quyen lai cho ngudi khéc, c6 trach nhiém tuan
tht theo dang cac quy dinh ctia phap luat, Diéu 1& Cong ty va cac Quy ché tai cudc hop.

Thoi han uy quyen'

Gidy ty quyén c6 hiéu luc ké tir ngay ky cho dén khi ket thac cudc hop Pai hoi ddng cb
dong thuong nién nam 2023 cua Cong ty Cd phan Tu van Xay dung Cong trinh Hang hai

hodc thay thé bang vin ban hily bé viée ty quyén giri dén Ban tb chirc Dai hoi truée gid
khai mac.

Nguwoi dwge iy quyén Pai dién nhom cé dong/ Bén uy quyén

(Ky, ghi rd ho va tén) (Ky, ghi ré ho va tén)




_ CONGTYCOPHANTUVAN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAI Poc 1ap — Ty do — Hanh Phiic

S6:/44/CMB - HPQT Ha Néi, ngay < thing 3 ndm 2023

BAO CAO ‘
Cong tac quan trj va két qua hoat dong ciia Hoi dong quan tri
nhiém ki 2018 — 2023, phwong hwéng nhiém vu nhiém ki 2023 - 2028

- Can cu Luét doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, Luat ching
khoan s& 54/2019/QH14 ngay 26/11/2019.

- Cin ci Pidu 16 td chirc va hoat dong cua Cong ty Cb phan Tu vin X4y dyng
Cong trinh Hang hai dwgc bd sung, stra dbi ngay 21 thang 6 nam 2021.

- Can ctr Quyét dinh sb 49/Qb-HDQT ngay 21/6/2021 clia Hoi ddng quan tri vé
viéc ban hanh Quy ché ndi b vé quan tri cong ty.

- Cén cur Quyet dinh s6 50/QD- HDQT ngay 21/6/2021 ctia Hoi ddng quan tri v&
viéc ban hanh Quy ché hoat dong ciia Hoi dong quan tri.

Hoi dong quan tri Cong ty Cb phan Tu vin Xay dung Cong trinh Hang hai bao
cdo Cong tic quan tri va két qua hoat dong cta Hoi ddng quan tri (HPQT) nhiém ki
2018 - 2023, phuong hudéng nhi€ém vy nhiém ki 2023 - 2028 nhu sau:

I. CO CAU TO CHUC, QUYEN HAN VA NHIEM VU CUA HPQT, CHU
TICH HPQT VA CAC THANH VIEN HPQT:

1. Co chu tb chirc ciia HDQT:

Tai Pai hoi dong co dong (DHPCD) thuong nién nam 2018, da bau ra HbQT
nhiém ki 2018 - 2023 gém 05 ngudi, tai phién hop HPQT ngay 23/04/2018 da bau
Chu tich, Pho chti tich HDQT nhu sau:

STT Ho va tén Ghi chu
1 Ong Hoang Tién Linh Chu tich HDQT chuyén trach
2 | Ong Lé Hitu Quang Dai dién phan vén ciia Vinalines, nim

gitt 29% vén diéu 18; Phé Chu tich
HDQT, Ph6 Tong giam doc
3 Ong Pham Trung Kién Dai dién phép V(A')n‘ ctia Vinalines, ndm
gitt 20% 7V6n dieu ,lé; Thanh vién
HDQT; Tong gidm doc
4 | Ong Tran Hai Thanh TV HPQT, K& toan trudng
5 | Ong Nguyén Hitu Hoa TV HPQT, Pho Téng gidm dbc

Vi ly do stc khog, thang 6/2021, éng Hoang Tién Linh va 6ng Nguyén Hitu
Hoa c6 don xin tir nhiém thanh vién HDQT. Ngay 21/6/2021, tai PHDCD thuong nién
nam 2021 d4 biéu quyét mién nhiém thanh vién HDQT d6i véi ong Hoang Tién Linh

va ong Nguyén Hitu Hoa, déng thoi PHPCD biu bd sung 02 thanh vién HPQT la 6ng

Lé Tén Pat va 6ng Dinh Vin Ngoc. Tai phién hop ngay 21/06/2021, HDQT da hop va
bau chu tich HPQT, Téng Giam dbc Cong ty.




Sau khi diéu chinh, bd sung, kién toan HPQT ciia Cong ty hién nay nhu sau:

STT Ho va tén Ghi chu

1 Ong Pham Trung Kién Chu tioh HPQT chuyén t’réch . Dai die::n
phan von cda Vinalines, ndm giit 20% von
dicu 1¢

5 | Ong Lé Hitu Quang Dai dién ph";”m vbn ciia Vinalines, nim gilr
29% von di€u 1&; Thanh vién HDQT, Tong
giam doc

2 | Ong TrAn Hai Thanh Thanh vién HPQT, Pho Téng giam dbc, Ké
toan truéng

3 | OngLé T4an Dat Thanh vién vién HBQT Phé Téng giam
dbe

4 | Ong Pinh Vin Ngoc Thanh vién HDQT, Phé Tdng giam dbc

2. Quyén han va nhiém vu ciia HDQT, Chii tich HPQT va céc thanh vién HPQT:

Quyén han va nhi€ém vu cua HDQT,\ Chu ticn HDQT dugc quy dinh tai Diéu 18
to chirc va hoat dong cua Cong ty Co phan Tu van Xay dung Cong trinh Hang hai
(Diéu 1& Cong ty) dugc b6 sung, stra doi ngay 21 thang 6 ndm 2021. Sau khi dugc
DHDCD thuong nién ndm 2021 thong qua, HPQT d4 ban hanh:

- Quyét dinh s6 49/Qb-HDQT ngay 21/6/2021 cua H01 ddng quén tri vé viéc
ban hanh Quy ché ndi bd vé quan tri cong ty.

- Quyét dinh s6 50/QD-HPQT ngay 21/6/2021 cua Ho6i ddng quan tri vé viéc
ban hanh Quy ché hoat dong ctia Hoi dong quan tri.

Sau khi kién toan thanh ViéanBQT, trén co s& Didu 18 Cong ty, cac Quy ché,
Chu tich HPQT da ban hanh quyét dinh phan cdng nhiém vu cho céc thanh vién
HDQT.

Il. CONG TAC QUAN TRI VA KET QUA HOAT PONG NHIEM Ki
2018 - 2023

1. Két qua thue hién nhiém vu quin tri trong tim trong nhiém ki
- Hang nam x4y dyng, thdng qua cac noi dung van kién: Két qua san xuét kinh

doanh, phén pho1 loi nhudn, ké hoach san xuat kinh doanh, dau tu nam sau ... dé trinh
Pai hoi dong ¢ dong; T chirc thanh cong 5 ky dai hoi ddng cb dong thuong nién.

- Trén co s& nghi quyet DPai hoi dong cb dong thuong nién hang ném, thyc hién

xdy dung ké hoach san xuét kinh doanh, dAu tu chi tiét @& Téng giam dbe t chire thuc
hién.

- Thyc hién cdng tac giam sat, chi dao Tong giam ddc va ngudi quan ly khac
trong didu hanh cong viéc kinh doanh hing ngay ciia Cong ty.
- Quyét dinh giai phap phat trién thi trudng, tiép thi va cong nghé. Thong qua,
chi dao, giam sat Tong Giam déc trong thuc hién cac hop dong tu van ¢ gia tri trén 3
ty dong, cac hop dong c6 quy md 16n, tinh chat phirc tap, cac hop ddng tu van lién
quan dén cac Cha ddu tu 16n, c6 tinh chién luge, 1au dai d6i v6i hoat dong ciia Cong
ty.



- Xéay dung dy thao Diéu 18 Cong ty sira ddi, Quy ché ndi bd vé quan trj cong

ty, Quy ché hoat dong ctia Hoi ddng quan tri trinh Pai hoi ddng cd doéng thudng nién
nam 2021 thong qua.

- Xéy dyng phuong an nhan sy, trinh Dai hoi ddng cb dong thuong nién ndm
2021 mién nhiém va bélvu b0 sung tl}élnh vién HPQT; HPQT da bau Chu tich HDQT va
quyét dinh bo nhiém Tong Gidm doc Cong ty.

- Hang ndm phé duyét phuong an tién luvong, phwong 4n chi tra cb tirc va phan
phéi loi nhuén theo nghi quyét Pai hoi cd dong.

- Kién toan cong tac nhén sy cia HDQT, quyét dinh phan céng nhiém vu trong
HDQT; Xay dung va ban hanh quy ché hoat dong ctia HDQT;

- Thyc hién ra soat, didu chinh, bd sung quy hoach cén bd; BS nhiém Tong
giam déc, ké toan truong Cong ty. B6 nhiém méi va bd nhiém lai cac Pho Tong giam

déc; Giam dbc Chi nhanh Céng ty tai Hai Phong, ké toan truéng, phu trach ké toan clia
02 Chi nhanh; b6 nhiém Ngudi quan tri kiém thu ky Cong ty.

- Thong qua dé xuit cua Tong Giam dbc dé Téng giam ddc bd nhiém Trudng
phong, phé trudéng phong Thiét ké cong trinh, phong khao sat dia chat phong QLDA
va GSTC, phong ké hoach hanh chinh CNHP, t6 truéng, t6 ph6 t6 khoan dia chat va
khao sat dia hinh.

o Quyét dinh lya chon don vi kiém toan bao cdo tai chinh hang nim theo uy
quyén cia PHPCD va dé nghi ctia Ban Kiém soat.
- Quyét dinh kién toan Hoi ddng thi dua khen thuong va ky luat; Hoi dong nang
bac lvong; Hoi dong khoa hoc cong nghé va sang tao.
- Piéu chinh, bd sung cac Quy ché ciia Cong ty nhu: Quy ché tra lwong, thudng;

Quy ché an ca, cong tac phi; Quy ché bd nhiém, didu dong, tir chirc, mién nhiém can
bo; Quy ché tuyén dung lao dong, v.v..

- ThAm dinh, phé duyét k& hoach tin dung trén co s& dé nghi cua Tbng giam
ddc; tham dinh, phé duyét cac khoan bao lanh ctia cac hop ddng tu vin; Thong qua cic
hop ddng tu van, cac hop déng thau phu theo Quy ché hoat dong ctia HPQT.

2. Két qua thwe hién nhiém vu sin xuit kinh doanh giai doan 2018 - 2022

- R . X 2 So sanh
Nam Chi tieu Don vi Ke hoach Thue hién TH/KH
Téng Doanh thu | Tr. dong 105.500 112.420 | 106,56%
2018 ﬁfl’llé“h“"-m TuoC | Tr ddng 22.500 23.524 | 104,55%
Cd tirc/von didu 18 % 20% trd 1én 21,91% | 109,55%
Tbng Doanh thu Tr. dong 113.000 118.101 104,51%
2019 {ﬁé"h“‘f‘n wwoe | 1 ddng 24.000 25521 |  106,34%
Cd tirc/vbn didu 18 % 20% trd 1én 30,82% 154,1%
Téng Doanh thu Tr. dong 119.000 119.032 100,03%
2020 El‘f;énh“a“ WUOC | v ddng 26.000 26.527 | 102,03%
C4 tire/von didu 18 % Tir 30% trd [én 34,34% | 114,47%
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< — : F n So sanh
Nam Chi tiéu Don vi Keé hoach Thuc hién TH/KH
Tong Doanh thu | Tr. ddng 120.000 122.966 |  102,47%
Loi nhuan trude A 0
IV Tr. dong 27.000 27.441| 101,63%
Cotiorvéndiule | %% | KPOPEBAREOR) 3359001 110,0%
Téng Doanh thu | Tr. ddng 123.000 134342 | 109,22%
welngntuée | g . 30.000 30.108 | 100,36%
thué
Thuc hién
2022 theo Nghi
i ] . n % quyét
Ch tac/vén didule | % | Kpongthaphon| gy
30% .
thudng nién
nam 2023
thong qua

3. Tong tai sdn; BAo toan va phat trién von:

Don vi tinh: triéu do”‘ng

Noi dung Nim 2018 | Nim2019 | Nim2020 | Niam2021 | Nim 2022

: (31/12/2018) | (31/12/2019) | (31/12/2020) | (31/12/2021) | (31/12/2022)
Tong tai san 295.401 329.534 343.171 350.018 407.450
Vbn chu s& hitu 75.732 80.616 84.408 85.296 88.823
Vbn Diéu 18 40.040 40.040 40.040 40.040 40.040

4. Két qua thue hién cong tac ddu tw giai doan 2018 - 2022

Hang nam, Cong ty bam sat nghi quyét dai hoi dong cb dong dé xay dyng ké
hoach, can nhéc viéc diu tu phu hop, dam bao tiét kiém, hiéu qua va tuan thu theo
ding quy dinh cta Piéu 18 Cong ty. Chi tiét giai ngan dau tu da duge HPQT bdo céo
DHDCD thuong nién hang ndm thong qua. Trong giai doan 2018 - 2022, cong tic dau
tu duge tong hop theo bang sau:

Don vi tinh: triéu déng

N¢i dung Nam 2018 Nam 2019 Nam 2020 Nam 2021 Nam 2022
Tong s tién
e 3.969 5.086 1.026 3.605 8.682
dau tw, trong
do: . .
I l?hén meém,
thiét bi san 1.355 3.936 1.026 2.550 5.836
xuat.
2. Pao tao 327 340
3. Phuong 1.877
tién vén tai
4 Xdy dung 2.614 1.150 628 562
co ban.
5. Khac 101 67




Mot sé hoat dong dau tu chinh ciia Cong ty di dat dugc nhu sau:

- Cong tac khao séat dia hinh: Pau tu bd may do sdu da chum tia, thiét bi do
flycam phantom va Lidar (Drone Matrice 300 RTK L1), May dinh vi v€ tinh DGPS;
Phin mém Corpe V2+Coprocess (ding cho Thiét bi Drone Matrice), phin mém dan
dudng Hypack, Hysweep, va dao tao, chuyén giao cong nghé.

- Cong tac khao sat dia chét: M4y khoan, bd gian khoan bién Jackup va céc
thiét bi khoan.

- Cong tac Thiét ké, Dy an: Cac phin mém va dao tao chuyén giao cong nghé
nhu Revit, AutoCAD Civil3D, Infraworks, IRIS VR, NavisWorks + BIM 360 DOC~S,
Shipma 7 va md hinh chay tau, Mike 21, SAP2000 Advanced License vinh vién,
PLAXIS 2D Ultimate v22 License ~anh vién, GeoStudio Core 2022 (SLOPE/W,
SIGMA/W, SEEP/W) License vinh vién, itng dung cong ngh¢ BIM.

- Céc cong tac khac:

+ Xay dung bd nhén dién thuong hi¢u Cong ty.

+ He théng hop truc tuyén Cisco (CS-Kit0K9) va phan mém Webex (pv Hoi
nghi truyén hinh truc tuyén).

+ Phong Lab BIM tai van phong Cong ty.

+ Thiét bi may tinh cAu hinh manh, may in khd 16n cho Vin phong Cong ty va
cac Chi nhéanh.

+ Phuong tién van chuyén cho van phong Céng ty va Chi nhanh TP.HO Chi
Minh.

+ Cai tao Van phong Cong ty dé sip xép lai cac bo phén san xuét va theo bd
nhén dién thuong hi€u Cong ty.

~ +Cai tgo, ndng cAp van phong Chi nhanh TP.Hai Phong dé mo rong co s san

xuat va theo bd nhan dién thwong hiéu Cong ty.

- Cong ty tiép tuc st dung tiét kiém dién ’tic}} van phong tai ting 12, thap Tay
Hancorp Plaza, danh 305,3m2 cho thué, voi s6 tién cho thué thu dwgc hang nam

khoang 1 ty dong; Tiép tuc duy tri so Von g6p thuc té 6,11 1 ddng vao cac cong ty lién
két, két qua hang nam thu duoc sb tién ¢ tirc tir 12-15% vdn gop.

4. Panh gia cac nguyén nhan dat dwgc cac két qua nhiém ki 2018 — 2023

Trong nhiém ky nay da gap rt nhiéu kho khan trong cong tac thi trudng, trién
khai thuc hién cong viéc. Trong giai doan nam 2020-2022 bi anh hudng cua dai dich
Covid-19, nhung HDQT da thuc hién tt chirc nang, nhi¢m vy trong cdng tac quan tri
Cong ty, cung véi Ban diéu hanh 13nh dao Cong ty vuot qua céc kho khan, thach thuc,
lién tuc thuc hién hoan thanh vuot muic céc chi tiéu san xuét kinh doanh ma Pai hoi
ddng cb dong dé ra, Cong ty da c6 nhitng budce phat trién 6n dinh, bén viing.

Tir mot cong ty ¢ vbn didu 18, vbén chi s& hitu 7 ti ddng khi ¢ phan hoa (nim
2004). Tai ngay 01/01/2018 vbn chu s¢ hiru 1a 71.738.801.289 df)ng (trong dé: vbn
didu 18 40.040.000.000 dong). Den nay tai ngay 31/12/2022, vén chii s¢ hitu da dat
88.823.962.586 ddng, (trong d6: vbn didu 1& 40.040.000.000d0ng). Tong tai san cla
Cong ty tai ngay 01/01/2018: 286.559.426.403 ddng, tai ngay 31/12/2022:
407.450.667.819 ddng, tong tai san da ting thém hon 120 ti dong tinh tir dau nhiém ky
dén nay.



Co s& vat chit dugce du tw méi, cai tao, sira chita khang trang, sach dep & ca 3
khu vuc; Dleu kién lam viéc cla nguoi lao dong cai thién dang ke trang thiét bi, phan
mém tién tién dugc dau tu bd sung thudng xuyén dap Gng yéu cau; luc luong lao dong
clia cong ty ting vé sd luong, trinh d6 chuyén mon, ngoai ngfr, tinh ky ludt va chuyén
nghi¢p; Uy tin, thuwong hiéu ctia Cong ty ngay cang dugc khang dinh, ding viing trén
thi trudng tu van; Cong ty dam bao da viéc 1am, doi séng vat chét, tinh than clia nguoi

lao dong ngay cang dugc cai thién; Vén chi s¢ hiru duge béo toan, phét trién; quyén
loi ctia cac co dong duge dam bao & mic cao.

C6 duge nhitng thanh tich d6 HPQT nhén thiy tir cac yéu t6 sau:

- Cong ty tlep tuc khing dinh dugc ning lyc, kinh nghiém, uy tin di véi cac
khach hang; T4p thé can bd, cong nhan vién doan két, khic phuc vu kho khén;

- Hang nam, HDQT c¢6 dy béo, danh gié tinh hinh thi  truong dé xay dung chlen
luge, ké hoach san xuit kinh doanh, du tu sat v6i thuc té dé trinh dai hoi dong cd
dong thong qua.

- Trén co s¢ nghi quyét dai hoi dong cd dong, HPQT, Ban didu hanh da xay
dung ké hoach san xuat kinh doanh cu thé, bam sat nghi quyet Pai hoi ¢b dong, cb

chién Iuge, giai phap va budc di dung huéng trong viée tiép can, m& rong thi trudng,
cac dbi twong khach hang.

- HBQT, Ban diéu hanh thudong xuyén phdi hop, béo céo, trao ddi thong tin dé

¢6 nhitng diéu chinh, phan tng kip thoi véi nhitng thay ddi, didn bién méi cua thi
truong.

- Chti tich HDQT, thanh vién HPQT da bam sat Diéu 18, quy ché hoat dong va
nhiém vu dugc phan céng dé thyc hién cac chirc ning, nhiém vu dam bao trach nhiém,
cOng tam, khach quan.

III. PHUONG HUGNG NHIEM VU NHIEM Ki 2023 - 2028

- Trén co s& Nghi quyet dai hoi dong cd ~dong thuong ni€n hang ndm, HDQT s&
cing v6i Ban didu hanh dé ra cac giai phap tiép can, m& rong thi trudong, ting cuong
quang ba thwong hiéu, tang cudng moi quan h¢ chit ché véi cac co quan quan ly nha
nuée, cac dia phuong, nha dau tu, lién doanh, lién két véi cac don vi tu van c6 uy tin
dé tham gia thuc hién cac du 4n c6 vén diu tu nudc ngoadi tai Viét Nam va khu vye,
tang cuong cong tac dau tu thiét bi, phin mém, cong tac dao tao ap dung khoa hoc
cong nghé nham phin diu dat dugc cac chi tiéu sau:

+ Doanh thu, lgi nhudn hang nam tang tir 3-+5%;

+ Thuc hién déy du cac nghia vu dbi voi Nha nuéc;

+ Pam bao 6n dinh viéc 1am, thu nhap cho nguoi lao dong;

+ Dam bao chi tra cb tic tir 25% vén diéu 18 trd 1én;

+ Bao toan va phat trién v6n chu s& hitu, thuc hién kinh doanh ding phép luét.

- Giam sat viéc thuc hién ké hoach san xuét kinh doanh, diu tu dam bao tuan
tht cdc quy dinh hién hanh.

- Chi dao thyc hién cdc giai phdp kinh doanh phu hop thi truong, phat huy cac
loi thé hoat dong, kiém so4t chi phi nhim dam bao hidu qua cao hon va hoan thanh cac
chi tiéu ké hoach hang nam.
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- Cung ban diéu hanh thyc hién céc bién phap, quén tri, didu hanh cbng ty tai
chung, han ché cac yeu t tic dong anh huéng dén tdm 1y nguoi lao dong, anh hudng
dén su tOn tai, phat trién 1au dai ctia Cong ty.

- Thuong xuyén theo ddi tinh hinh tai chinh cia Cong ty thdng qua bdo cdo
thang, quy cua bd phan tai chinh, ké toan, hodc yéu cau bdo céo dot xuat de nim bit
tinh hinh tai chinh dé c6 giai phap didu chinh, sir dung c6 hiéu qua ngudn vén ctia Chu
sO hitu, nguon von tng trude cia khach hang mang lai hiéu qua.

- Ra soat, didu chinh, bd sung cac ndi quy, quy ché cho phi hop véi quy dinh
hién hanh ctia Nha nuéce va tinh hinh thyc tién hoat dong ctiia Cong ty.

- Ra soat, diéu chinh, bb sung quy hoach can bd; thuc hién bd nhiém, bd nhiém
lai can bd dap trng yéu cau nhiém vu clia nhiém ki.

- Thuc hién nang cao chét lugng nguon nhan lyc bing cac giai phap: Tuyén

dung nhén lyc chét lwgng cao; thuc hién t6t cong tac dio tao; tiép tuc ddy manh cac
giai phap nang cao trinh d§ chuyén mon, ngoai ngit.

- Thyc hién cdc chirc néng, nhiém vy khac theo quy dinh ctia Ludt Doanh
nghiép, Diéu 1€ Cong ty va céc quy dinh cua phap luat.
HDBQT tran trong béo céo !

Noi nhéin: TM.HQI PONG QUAN TRI
- UBCK Nha nuée; Chii tich
- Tong Cty HHVN (dé b/c) ; ',LOO' Tog ;\
- Cac thénh vién HPQT, Ban KS; »7"""%— ,0
- Céc c0 dong ; !""‘
- Website; 5{"‘ 16 VAN XAY
- Luu HDQT. 'f-\* cONG TRINH
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CONG TY CO PHAN TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG CONG TRINH HANG HAI Doc lap — Tw do — Hanh Phiic

6::017/CMB - HDQT Ha Néi, ngay /8 thang 4 ndm 2023

BAO CAO CUA HOI PONG QUAN TRI
TAIPAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI
(Cap nhat ngay /8 thdng 04 ndm 2023)

- Can clr Luat doanh nghiép s& 59/2020/QH14 ngay 17/6/2020, Luat chung
khodn s6 54/2019/QH14 ngay 26/11/2019.

- Can cu Piéu 18 t6 chtc va hoat dong cua Cong ty C6 phan Tu vin Xay dung
Cong trinh Hang hai duoc bd sung, sira dbi ngay 21 thang 6 nam 2021.

- Can ctr Nghi quyét s6: 57/NQ-DHDCP ngay 22/4/2022 cta Dai hoi ddng cb
dong thuong nién nam 2022.

- Cin ctr Quyét dinh sb 49/Qb-HDQT ngay 21/6/2021 ctia Hoi ddng quén tri vé
viéc ban hanh Quy ché ndi bo v& quan tri cong ty.

- Can ctr Quyet dinh s6 50/QD- HDQT ngay 21/6/2021 cua Hoi ddng quan tri v&
viéc ban hanh Quy ché hoat dong ciia Hoi ddng quan tri.

- Cén clr Bién ban hop va nghi quyét Pai hoi dong cb dong thuong nién nam
2022 ciia Cong ty C6 phan Tu van X4y dung Cong trinh Hang hai.

- Cin ctr van ban sé: 523/HHVN-CB&DVHH ngay 03 thang 04 ndm 2023 cua
Tong Cong ty Hang hai Viét Nam - CTCP (VIMC) (cd dong 16n s hiru 49% vbn didu
1¢ Cong ty) gui Ngudi dai dién phan vén ctia VIMC tai Cong ty CMB vé viéc ndi dung
biéu quyét tai PHDCD thudng nién nim 2023 ctia Cong ty Co phan Tu vén Xay dung
Cong trinh Hang hai.

- Can cur Bién ban hop 56 ..../BB-HPQT ngay /04/2023 ctia Hoi dong quén tri
Cong ty C6 phan Tu vin Xay dung Cong trinh Hang hai vé viée thong qua ndi dung
cip nhit Béo cdo ctia HDQT theo y kién ctia ¢6 dong 16n VIMC.

Hoi dong Quan tri (HPQT) Cong ty Co phin Tu van Xay dung Cong trinh

Hang hai trén trong bdo cdo v6i Dai hoi dong ¢d dong thudong nién ndm 2023 cac ndi
dung chinh nhu sau:

A. BAO CAO KET QUA SAN XUAT KINH DOANH, PAU TU NAM 2022;
BAO CAO TAI CHINH VA PHUONG AN PHAN PHOI LOI NHUAN NAM 2022;
PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2023

I. CAC NOI DUNG PUQC THONG QUA TAI PAI HOI PONG CO PONG
THUONG NIEN (PAI HOI) NAM 2022

Theo Nghi quyét sb: 57T/NQ-DHDCD ngay 22/4/2022 clia Dai hoi dong ¢ dong
thuong nién nam 2022, mot sb ndi dung chinh cia ndm 2022 duoc thong qua nhu sau:

1. K& hoach san xuét kinh doanh va du tu nim 2022
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, - Tong doanh thu 123 ti dbng; Loi nhudn ké toan trudc thué 30 ti déng; Chi tra
cO tue khong thap hon 30% von diéu 1€.

- Ké hoach dau tu: 6,275 ty dong.

2. Thu lao, tién luvong, tién thudng cia Hoi dong quan tri, Ban kiém soét va
Téng giam dbc nam 2022: Pé nghi gitt nguyén nhu muc thuc hién nam 2021. Tuy
thudc vao tinh hinh thyc te va két qua kinh doanh nam 2022, HPQT s& bdo cdo dé
Xuat quyet toan thi lao, tién luong, tidn thudng ciia Hoi ddng quan tri, Ban kiém soat
va Tong giam dbc nam 2022 dé thong qua PHDCD thudng nién nam 2023.

3. Uy quyén cho Hoi ddng quan tri lwa chon don vi kiém toan bdo céo tai chinh
nam 2022.

1. KET QUA SAN XUAT KINH DOANH VA PAU TU NAM 2022
1. Kho khin, thuin loi
1. 1. Nhiing kho khdn:

- Cong tac thi truong da dugce ddc biét quan tam, trong d6 c6 xay dung bd nhan
dién thuong hiéu, xdy dung van héa ldy khach hang lam trung tim, ting cudng tao mdi
quan hé, xay dung hinh dnh mdt don vi chuyén nghiép, tan tam, trach nhiém, tir d6 uy
tin, thuong hiu cta cong ty tiép tuc dugc khing dinh. Tuy nhién do mot s6 han che
ton tai ciia mot s6 don vi, lanh dao trong qua trinh td chtre thuc hién da din dén mat di
mdt sb khach hang truyén théng, mot sb khic hang mdi c6 sy khéi dau hop tac tdt,
nhung sau mot vai hop dong da khong tiép tuc hop tac vi Cong ty.

- Péu tu cong cho linh vuc hang hai rat it, cac du 4n vé linh vuc hang hai phat
trién moi chi yéu cia cic doanh nghiép tw nhan, v6i chinh sach canh tranh, giam gid
rit kho khan. Thoi tiét khong thuén loi khi trién khai céng viéc tai hién trudng lam cho
viée chdr doi kéo dai, phat sinh chi phi tén kém, anh huéng dén hiéu qua kinh doanh.
Mot s& du an, cong trinh 16n ndm trong ké hoach ciia cong ty nhung chua dat duge
nhu ky vong.

- Cong tac tuyén dung lao dong nhét 1a lao dong k§ thuét rat kho khian do han
ché trong ngudn cung lao ~dong chuyén nganh cang, duong thiy; nhén sy ¢6 kinh
nghiém khi dugc phong véan tuyén dung dua ra nhiing yéu cau vé co chu gifta tién
luong hang thang va thu nhap khé cao so véi mat bang chung.

- Cong tac dAu tu, nhit 1a diu tu v& cong nghé, phan mém, dao tao dd duoc
quan tam nhung mot s6 ndi dung vé ap dung cong nghé, phan mém chua thyc sy phat
huy hiéu qua cao.

1.2. Nhitng thudn loi:

- Cong ty tiép tuc duy tri, phat huy dugc tinh thin doan két.

- Uy tin, thuong hiéu cta cong ty tiép tuc dugc khiang dinh trén thi trudng;
Cong ty tan dung duoc cac diéu kién, co hdi trong viée thye hién d6 4n 1ap quy hoach
tong thé hé théng cang bién Viét Nam, quy hoach chi tiét mot sé nhom cang bién dé
khang dinh uy tin, thuong hiu vdi cac co quan quan ly nha nudc, cac dia phuong.
Pong thoi, tin dung co hoi nay dé tlep can céac cac co quan, chu dau tu mé rong thi
truong, tim kiém viéc lam.
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- Hau hét can bd, cong nhan vién, ngudi lao dong trong cong ty cd y thirc trach
nhiém trong viéc thuc hién cac cong viéc, nhiém vu dugce giao.

~ Cé4c chi nhanh, cac phong, don vi san xuit da xéc dinh 18 chirc nang, nhiém
vu; ¢6 su phoi, két hop, hd tro nhau trong cong tac san Xuét.

- Thue day manh mé& cong tac khoa hoc, cong nghé, dbi méi, sang tao trong
quan ly, to chirc san xuat, trien khai c6 hiéu qua cac gidi phap trong xay dung vén hoa
lay khach hang lam trung tam.

- Cong ty nhan dugc su quan tdm chi dao, gitp dd cla cdc co quan quan ly Nha
nude, cac Chu dau tu, doi tac, khach hang trong va ngoai nudc, dac biét 1a sy quan
tam, chi dao, giap d& cua Tong cong ty Hang hai Viét Nam.

2. Két qua san xut kinh doanh va dau tw nim 2022
2.1. Két qua san xudt kinh doanh ndm 2022:
Don vi tinh: Ti déng

] So sanh So il
Ké Thue T | ry oo 0 san
STT Chi tiéu hoach hién hién TH 2022/
2022 2022 2021 /KH
2022 TH 2021
1 Tong doanh thu 123 134,34 | 122,966 | 109,22% 109,25%
Tf)ng loi nhuan
2 ke toan trudc 30 30,109 27,441 | 100,36% 109,72%
thué

2.2. Két qua ddu tu:

Cong ty da thuc hién dau tu theo Nghi quyét PHPCPD niam 2022 va céc quyet
dinh cua HDQT tuan thu theo ding quy dinh trong Didu 16 Cong ty. Cac khoan dau tu
chu yéu vao phan mém k¥ thuat, may moc thlet bi dé ap dung cong nghé trong qua
trinh san xudt nham muc dich tang nang sudt lao dong, dé dat chit luong, hiéu qua
trong qué trinh san xuat kinh doanh.

- Téng sb tién giai ngan dau tw nam 2022 la: 8,593 ty ddng (1am tron), trong d6:
+ Tiép tuc giai ngan dau tu theo ké hoach nam 2021: 1,618 ty dong.

+ Giai ngan ddu tu nam 2022: 6,975 ty dong.

(Chi tiét cong tdc dau tu dwoc thé hién tai phy luc kém theo)

Céng ty tiép tuc sir dung tiét kiém dién tich van phong tai ting 12, thap Tay
Hancorp Plaza, danh 305,3m2 cho thug, véi s6 tién cho thué thu dugce nam 2022 hon 1
ty ddng; Véi s6 von gop thuc te 6,11 ti ddng vao cac cong ty lién két, két qua nam
2022, Cong ty thu dugc sb tién cd tirc 1a 794,5 triéu dong (twong ting 13,0% von gép).

Tai DPHDCD thuong nién nam 2022, HDQT dé xuit chu truong thanh lap Chi

nhanh Cong ty tai Pa Néng dé nang cao ning luc, md rong nganh nghé cla Cong ty
nhim muc dich ting doanh thu va hiéu qua SXKD. HPQT da tich cuc tim kiém vi tri
dé thué hodc mua dét trude khi c6 phuong an thanh 1dp Chi nhanh. Hién tai HDQT



dang can nhic cac phuwong an dau tu sao cho hiéu qua, khi c6 phuong 4n cu the,

HPQT sé trinh PHDCD dé thong qua.

III. BAO CAO TAI CHiNH VA PHUONG AN PHAN PHOI LQI NHUAN

NAM 2022

1. Cac chi tiéu tai chinh nim 2022 (da dwoc kiém ton):

1.1 Tinh hinh tai sdn

Pon vi tinh: Pong

Chi tidu 128002 11281
TONG TAI SAN 407.450.667.819 350.018.275.886
1.Tai san ngin han 224.728.523.690 239.233.129.189
- Tién va cac khoan tuwong duong tién 16.748.681.776 13.450.656.383
- Céc khoan ddu tu tai chinh ngén han 103.600.000.000 151.600.000.000
- Céc khoan phai thu ngén han 47.132.260.277 38.283.235.299
- Hang ton kho 57.115.725.463 35.799.129.726
- Tai san ngan han khéc 131.856.174 100.107.781
2.Tai san dai han 182.722.144.129 110.785.146.697
- Cac khoan phai thu dai han 44.607.955.217 29.663.638.356
- Tai san ¢b dinh 32.621.658.612 27.478.977.853
- Cac khoan dau tu tai chinh dai han 103.822.115.000 53.022.115.000
- Tai san dai han khéc 1.607.415.300 620.415.488

2.2. Tinh hinh no phai tra

Pon vi tinh: Pong

Chi i 3¥?1121;§3;/2 3?71121;5351
NO PHAI TRA 318.626.705.233 264.721.305.054
1.No ngén han 318.449.531.983 264.557.752.804
2.No dai han 177.173.250 163.552.250

2.3. Bdo toan va pht trién von

Don vi tinh: Béng

Chiten 311“71112:;53;2 3??;2753;1
VON CHU SO HU'U 88.823.962.586 85.296.970.832
1. Vén gop ctia chi 6 hitu 40.000.000.000 40.040.000.000

2. Quy dau tu phat trién

24.608.199.053

23.053.990.424
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—— Tai ngay Tai ngay
Ghil jten 31/12/2022 31/12/2021
3. Loi nhuan sau thué chua phan phéi 24.175.763.533 22.202.980.408

2.4. Két qud san xudt kinh doanh

Pon vi tinh: Dong

Chi tiéu

Nam 2022

Nam 2021

TONG DOANH THU

134.342.870.703

122.966.570.178

1. Doanh thu ban hang hoa va cung cép
dich vu

114.884.240.529

105.063.297.196

2. Doanh thu hoat dong tai chinh

18.153.328.360

17.852.232.363

3. Thu nhap khac 1.305.301.814 51.040.619
;ggg;?ﬁ%ﬁml\l KE TOAN 30.108.575.927 27 441.111.607
CHI PHI THUE TNDN HIEN HANH 5.932.812.394 5.238.131.199
$EEE LOI NHUAN KE TOAN SAU 24.175.763.533 22.202.980.408
2. Cac chi tiéu tai chinh khac:
Chi tiéu Nim 2022 Nam 2021
1. Chi tiéu vé kha niing thanh toan
+ Hé s thanh toan ngan han
Tai scn ngc?n han/No ngc“in han 0,71 0,90
+ Hé sb thanh toan nhanh
Tai sén nedn han - Hang ton kho 0,53 0,77
No ngdn han
2. Chi tiéu vé co' ciu vén
+Hé s NQ‘/Téng tai san 0,78 0,76
+ Hé s6 No/Vén chi s¢ hitu 3,59 3,10
3. Chi tiéu vé ning lwc hoat dong
+ Vong quay hang ton kho 1,48 1,79
Gid vén hang ban/Hang ton kho b.qudn
-+ Doanh thu thuan/Tong tai sén 0,28 0,30
4. Chi tiéu vé kha niing sinh 1oi
+ He s6 Loi nhuén sau thué/Doanh thu thuan 0,21 0,21
|+ Hé s6 Loi nhufn sau thué/Von chi s& hitu 0,27 0,26




Chi tiéu Nam 2022 Nam 2021

‘ + Hé s6 Loi nhuén sau thué/Téng tai san 0,06 0,06
+Hé sé L1 nhuén tir hoat dong kinh doanh/Doanh 0,26 0,26
tklu thuan

3. Dy kién phén phdi loi nhuin nim 2022 (cip nhit theo y kién VIMCO):

D kién phan phéi
STT Khoin muc Lgi nhuin sau thué TNDN nim 2022
Gia tri (d0ng) Ty 18 (%)

Chi tra ¢6 tirc nam 2022 bang tién 14.414.400.000 | 59,62% LNST

(tuong trmg 36% VDL)
2 Trich qu§ du tu phat trién 1.692.303.447 7% LNST
3 Trich quy khen thudng phtc loi 6.285.698.519 26% LNST

Trich quy khen thuong hoi dong

N 0
4 quan trj va ban didu hanh 1.692.303.447 7% LNST
5 Loi nhue_}n sau; 'thue nam 2022 de lai 91.058.120
chua phan phoi
Tong cong 24.175.763.533 | 100% LNST

Két qua chi cb tic trong nam 2023 s& duge HPQT béo céo tai PHPCP thuong
nién nam 2024.

Tong sb tién loi nhudn sau thué dé lai chua phan ph01 cua cac nam 2020, 2021
va 2022 1a: 92.855.135 ddng (gdm: nam 2020 1a 1.316.770 dong, nam 2021 1a 480.245
dong va nam 2022 1& 91.058.120 ddng) s& dugc cong vao nguoén loi nhudn sau thué
nam 2023 dé trinh PHDCP thudng nién nim 2024 thong qua phuong 4n phan phdi loi
nhuin nam 2023.

IV. PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2023

1. Cac kho khan, thach thirc trong nim 2023

- Céc dbi thu canh tranh cua Cong ty tlep tuc ¢6 sy dau tu manh mé trong phat
trién khoa hoc céng nghé; P4y manh viéc tiép can, quang cdo; thuc hién chinh sich
giam gia manh nhung kém theo cac san pham dich vu gia tang.

- Theo du théo 16 trinh chuyén dbi sb dang trinh Chinh phu, tir ndm 2023 s& ap
dung BIM bt bude d6i voi cac cong trinh cap I, cap ddc biét cua du an st dung von
dau tu cong, v6n nha nude ngoai dau tu cong va dau tu theo phuong thire d6i tac cong
tu bat dau thuc hién cic cong viée chun bi du an va td chire trién khai thuc hién dy
an.

- Ton tai, han ché ctia 1anh dao cong ty, lanh dao chi nhanh, lanh dao cc don vi
va cdc ton tai, han ché cta cac don vi, c4 nhan da duoc chi ra nhung vi¢e khac phuc

chua duge toan dién. Can phai ning cao hon nira viéc nhan thirc day du, quyét liét va
¢6 giai phap khic phuc hiéu qua.



- Viéc nhéan thie day du veé vai tro, tam quan trong kém theo d6 1a sy quyét tdm,
hanh dong manh mé& cta lanh dao, can bd cong nhéan vién trong cong ty doi vdi cong
tac khoa hoc, cong nghé, doi moi sang tao, dao tao.

2. Du kién ké hoach cac chi tiéu sin xuét kinh doanh nim 2023

STT Chi tiéu Thuc hién nim 2022 K& hoach nim 2023
| | Doanh thu 134,34 ti déng 138 ti ddng
5 | Letnhugn o 30,108 ti ddng 33 ti ddng
thué
3 | Nop NSNN 23,388 ti ddng Thyc hién day dii theo quy
dinh
Trinh PHDCD thong qua
tra cb tirc bang tién s R s % w¥ a K
4 | Tra b tie 14.414.400.000ddng Tn’fa‘t’(l’;‘;‘(’)}f}gifg?eghff
(59,62% LNST) twong (g ° :
36% von didu 18

2. Ké hoach dau tw nim 2023

Tlep tuc thue hién cong tac dao tao, tap trung dau tu, Ung dung c6 hiéu qua thiét
bi, phdn mém, cong nghé thong tin tién tién trong quan 1y, t6 chure san xuét tai Cong ty
dé tang thém nang luc cia Cong ty va néng cao hiéu qua san xuét kinh doanh.

Du kién ké hoach diu tu nam 2023 1a: 6,906 ty ddng ( c6 bang chi tiét kem
theo).

~ B.BAO CAO TIEN THU LAO CUA HPQT VA BAN KIEM SOAT NAM 2022,
KE HOACH NAM 2023

1. Két qué thyc hién chi tré thi lao, tién lwong, thu nhip, cac loi ich khac
cia Hoi dong quan tri, Ban kiem soat, Tong giam doc va Ban Diéu hanh nim
2022.

Két qua SXKD nam 2022, chi tiéu v& doanh thu dat 109,22% so v&i ké hoach va
dat 109,25% so véi thuc hién ndm 2021; Chi tiéu loi nhudn trude thué dat 100,36% so véi
ké hoach va dat 109,72% so v6i thuc hién nam 2021,

V6i viée hoan thanh vuot mire ké hoach va ting so véi thyc hién nam trude trong
diéu kién tinh hinh khé khan hién nay, diéu dé da khang dinh nd luc 16n trong cong tac
quan tri, diéu hanh va su ¢6 ging ctia toan thé ban Lanh dao, CBCNV, ngudi lao dong
trong Cong ty. Tuy vy, trude cac kho khan chung, Hoi dong quan tri Cong ty klen nghi
khong tang tién luong, van giff nguyén muc chi tra theo Nghi quyét dai hdi dong cd dong
thuong nién nam 2022 da théng qua, cy thé nhu sau:

- Thu lao:

+ Thanh vién HPQT (khong chuyén trach): 3.000.000 dong/ngudi/thang

- Thanh vién ban kiém soét (khong chuyén trach): 2.000.000 déng/ngudi/thang.
- Tién luong;

+ Chu tich HDQT (chuyén trach): 98.280.000 dong/thang.
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+ Tdng Giam dbc : 88.452.000 dong/thang.
+ Trudng BKS (chuyén trach): 32.928.000 ddng/thang.

Quy luong Ngudi quan ly chuyén trach ndm 2022 (Chu tich HPQT, Trudng
Ban kiém soat, Tdéng Giam dbc, cac Pho Tong Giam dbc, Ké toan truéng) 1a 6,227 ty
dong.

2. Phwong an chi tra thu lao, tién lwong, thu nhip Nguoi quan ly chuyén
trach (Chi tich HPQT, Trwéng BKS), Tong giam doc va Ban Diéu hanh nim
2023

Hoi dong quan tri xdy dung va trinh PHPCD thudng nién nim 2023 thong qua:

.) 1. Tha lao, tién lvong va cac thu nhdp khac trd cho thanh vién HDQT va Ban
kiém soat nam 2023 nhu sau:

- Thu lao tra cho thanh vién HPQT va BKS khong chuyén trach:

+ Thu lao tra cho thanh vién HPQT khéng chuyén trach: 3.000.000 ddng/théang

+ Thu lao tré cho thanh vién BKS khong chuyén trach:  2.000.000 dong/théng

- Tién luong cua Chu tich HPQT va Trudng ban kiém soat chuyén trach: duge
huong quy lwong Ngudi quan ly chuyén trach ciia Cong ty CMB.

- Ngoai tién luong, thu nhdp cua cac thanh vién HDQT, Ban kiém soat, Téng
Giam doc va Ban Di‘éu hanh thuc hi§n theo quy dinh ctia Nha nudc va cac Quy ché ctua
Coéng ty CMB nhu tién an gitta ca, tién thudng, phy cdp cong tdc va mot so quyen lgi hop
phap khac.

2. Thu nhédp ctia Téng Giam dbc, Pho Tong Giam dbc va Ké toan truong

Thu nhip ctia Tong Giam dbc, Pho Téng Giam ddc va Ké toan trudng dugc
thue hién theo quy dinh ctiia Nha nu6e va cac quy dinh ctia Cong ty CMB, gom: tién
luong, tién an gitta ca, tién thudng, kinh phi tham quan du lich va mét so6 quyén lgi
hop phéap khac.

Tién luong ctia Tong Giam dbc, Phé Tdng Giam dbe va Ké toan truéng dugc
huong quy lvong Nguoi quan ly chuyén trach cua Cong ty CMB.

3. Quy luong ké hoach ctia Ngudi quan ly chuyén trach nim 2023:

Pbi tuong ap dung: Chu tich HDQT, Truong Ban kiém soat, Toéng Giam dbc,
Phé Tong Gidm doc, Ké todn trudng.

- T(f)ﬂg Quy luong tién lvong ké hoach Ngudi quan Iy chuyén trach nim 2023:
6,457 ty dong.

Két qua chi tra thi lao thanh vién HPQT, BKS khong chuyén trach va tién
luong Nguoi quan ly chuyén trach nam 2023 s€ thong qua PHDCD thuong nién nam
2024,

C. LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH

Duoc su uy quyén ctia Dai hoi dong cb déng thudng nién nam 2022, trén co s&
dé xudt ctia Ban kiém soat, HDQT Cong ty CMB di xem x¢t, théng nhét Iya chon
Cong ty TNHH Kiém toan TTP dé kiém toan bao cdo tai chinh nim 2022.



HDPQT dé nghi Pai hoi ndm 2023 tiép tuc uy quyén cho HDQT lya chon don vi
kiém todn bao c4o tai chinh nim 2023 trén co s& dé nghi cia Ban kiém soét.

D. BAO C:AO CUA HPQT VE CONG TAC QUAN TRI VA KET QUA
HOAT PONG CUA HPQT NAM 2022

1. TH chive cdc cude hop: HPQT da t6 chirc 41 cude hop dinh ky va dot xuét
dé ban hanh nhiing Nghi quyét Quyét dinh thudc thim quyén cua HPQT theo dung
cac quy dinh hién hanh nham thao g& nhitng kho khan, tao didu kién thuan loi cho Ban
Didu hanh tb chirc san xuit. Cac cudc hop cua HDQT déu dugc chuin bi k§ ndi dung,
otii trude cho cac thanh vién HPQT va déu dugc théng nhét thong qua 5/5 (dat 100%).

2. Nim 2022, HPQT da ban hanh Nghi quyét va quyét dinh cac vin dé sau:
- Chuén bj cac ho so, tai ligu, thuc hién cac thi tuc to chtre thanh cdng dai hoi
dong co dong thuong nién nam 2022.
- Quyét dinh phé duyét chi phi san xuit va don gia tién luong nam 2022 cho
Cong ty va chi nhanh.

- Quyét dinh cac ndi dung vé cong tic td chitc, can bo ctia Cong ty, Chi nhanh.

- Quyét dinh cong tac diu tu theo Nghi quyet DHDCD nam 2022 va theo tham
quyén cia HDQT tuén thu ding quy dinh trong Diéu 18 Cong ty, gom Cac phan mém
ky thuat; thiét bi khao sat dia hinh, dia chét; dao tao, chuyén giao phdn mém, cong
nghé.... va cac thiét bi, phan mém khéc.

- Thue hién céc tht tuc dé chi tra ¢ tire naim 2021 cho céc ¢b dong.

- Thong qua va phé duyét ké hoach tién giri nham dam bao str dung an toan hiéu
quéa dong von clia cong ty.

- Thong qua va phé duyét cac hop ddng kinh té c6 gia tri 16n hon 3 ty dong; cac
hop dong thau phu theo quy ché hoat dong ctia Hoi dong quan tri.

- Phé duyét don vi kidm toan tai chinh nidm 2022 trén co s& dé nghi cla ban
kiém soat;

- Thudong xuyén giam sét, chi dao Tong Gidm d6c va ngudi quan 1y khac trong
didu hanh cong viéc kinh doanh theo dung chitc ning, nhiém vu dugc ghi trong Diéu
¢ Cong ty.

- Chu tich HPQT va HPQT Cong ty thuong xuyén gidm sat va phéi hop véi
Ban diéu hanh Cong ty trong cong tic chi dao san xuit, quan hé khach hang, mé rong
thi truong.

3. Panh gia két qua hoat dong ciia HPQT, thanh vién HDQT

Mic di trong nam 2022, Cong ty phai d6i mat voi nhiéu khé khan, thach thic,
nhung HDQT da du bao dung tinh hinh, xay dung ké hoach, chuong trinh hanh dong cu
thé, sat voi thuc t&; ¢6 cac quyét dinh, chi dao kip thot, phdi hop chit ché véi Ban diéu
hanh trong viéc quan ly, to chirc san xuat kinh doanh, nh¢ do6 trong nam 2022, Cong ty da

thuc hién hoan‘thanh nhiém vu san xuit kinh doanh ma dai hoi dong cd dong thudng nién
nam 2022 da dé ra.

4. Cong tac giam sat, chi dao Téng giam ddc va ngwdoi quan ly khac

- Nam 2022, mgc du cong tac diéu hanh séan xut gip rat nhidu kho khan, nhét
la cong tac thi truong, tim kiém viéc lam, t6 chuc thyc hién san xuét, nhung Tong
giam ddc, Ban diéu hanh va ngudi quan 1y khic dd phat huy tinh than doan két, ning
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dong, sang tao, thuc hién diéu hanh san xuét tuan thu diéu 18, quy ché nodi bo vé quan
tri, cac chi dao cia HDQT, Chu tich HDQT, hoan thanh nhiém vy sén xuat kinh doanh
ma dai hoi dong c6 dong thudng nién ndm 2022 da deé ra.

- Bén canh d6, Tng giam dbc, Ban diéu hanh va ngudi quan 1y khac cn phai
quyét liét hon nira trong cong tac quan ly chét luong, dao tao, ap dung khoa hoc cong
nghé vao qua trinh san xuat dé dat hiéu qua cao hon.

5. Pinh huéng hoat dong ciia hdi dong quan tri

a) Dinh hudng chung: Trén co s& nghi quyét dai hoi dong cd déng hang nim,
HDPQT cin ¢l vao tinh hinh thuc t& dé cing ban diéu hanh dua ra cac giai phap cu thé
dé trién khai ké hoach san xuét kinh doanh cho phi hop. Trong d6 can tiép tyc lam t6t
cong tac thi truong, mo rong khach hang ké cac nha dau tu nudc ngoai, cic cong ty
lién doanh; hop tac voi cac don vi tu van manh trong va ngoai nudc; nang cao chét
luong ngudn nhan luc; du tu trang th1et bi, phin mém, ing dung manh mé khoa hoc
cong ngh¢ trong quan ly, diéu hanh, td chic san xudt; phan du trong nim 2023 va
nhiing nam tiép theo cong ty tiép tuc thyc hién hoan thanh nhiém vu san xuit kinh
doanh dugc Pai hoi dong cd dong thong qua; dam bao viée lam, thu nhap cho nguoi
lao dong; thue hién ddy di nghia vu dbi véi nha nudc; dam bao quyén loi ciia cac cb
dong; von chu s¢ hitu duge bao toan, phat trlen uy tin, thuong hiéu ngay cang dugce
khang dinh, ning cao; gitt viing 1a don vi tw van hang dau ctia Viét Nam.

b) Nhiém vu thuc hién nam 2023

- Xy dung chuong trinh hanh dong thyc hién nghi quyét dai hoi c6 déng nim
2023 de to chure thuce hién.

- Cép nhdt, bd sung giao ké hoach yé nhiém vu cu thé cho Téng ’giém dbe trong
viée to chuc thuc hién ké hoach sdn xuat kinh doanh theo Nghi quyét cia PHPCD
nam 2023.

- Phé duyét phuong an dau tu dé Tong giam ddc trién khai thuc hién, trong d6
day manh cong tac dao tao, dau tu, Gng dung manh mé, c6 hiéu qua thlet bi, phin

mém, cong nghé khoa hoc k¥ thudt tién tién trong quan 1y, to chirc san xuét tai Cong ty
va cac Chi nhanh.

- Thuc hién chirc ndng, nhiém wvu, quyén han khac theo quy dinh tai didu 1é
Cong ty.

Xin tran trong cdm on !

Noi nhan: TM,,I;IQJ PONG QUAN TRI
- UBCK NNN; S GDCK HN; /5900 GHY TICH

- Téng Cty HHVN (dé b/c) ; ,;,’1’ ESTONG TY VoA

- Céc thanh vien HPQT, Ban KS; [of coPmAN \C

- Céc cb dong ; - !Hi VAN XAY DUNG

- Website; @\ cONG esi‘nf‘ur?

- Luu HDQT. \ Q\HANG

A\ ?0 ~
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CONG TY CO PHAN TU VAN XDCT HANG HAI CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc 1ap — Tw do — Hanh phic
/ /CMB-BKS Ha Noi, ngay2<thdng 3 nam 2023

BAO CAO
CUA BKS NAM 2022 VA NHIEM KY 2018-2023

Thuc hién chuc nang, nhiém vu cua Ban kiém soat theo quy dinh ctia Luit Doanh
nghiép va Piéu 1& Cong ty. Ban kiém soat danh gia két qua hoat dong nhiém ky 2018-
2023 theo nhitng ndi dung cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2022 VA NHIEM KY 2018-2023

1.Nhéan sw Ban kiém soat: Gom 3 thanh vién

Tai Pai hoi ddng c6 dong thudng nién nim 2018 da bAu ra BK'S gdm 3 thanh vién:
Ba Doan Thi Nhu Y; Ong Nguyén Quang Hung; Ong Hoang Vin Diing. Sau d6 BKS da
hop va bau ba Poan Thi Nhu Y 1am truéng ban kiém soat.

Céc thanh vién Ban kiém soat c6 ddy du trinh d9, ning luc, phim chét dép tng
yéu cdu vé tiéu chudn lam thanh vién ban kiém soat dugc quy dinh tai Didu 1é Cong ty cd
phin Tu vin X4y dung Cong trinh Hang hai.
2.Vé thue hién nhiém vu kiém soat cac hoat dong ciia Cong ty CP Tw van Xay dung

Cong trinh Hang hai

— Trong sut nhiém ky vira qua, Ban kidm so4t da thuc hién day du chirc trach nhiém vu
ctia Pai hoi dong cd dong giao, cu thé 1a theo ddi, kiém tra, giam sat hoat dong quan
tri, didu hanh va cac mit hoat dong kinh doanh cta Cong ty. Ban kiém soat da thuc
hién v6i tinh than trach nhiém: phan cong nhiém vu cu thé cho ting thanh vién trong
ban; cir dai dién tham gia cac cudc hop cua HDQT, Ban diéu hanh, di xay dung ké
hoach hanh dong, thAm tra bdo céo tai chinh cac nam 2018, 2019, 2020, 2021, 2022.

— Hoat dong cta Hoi ddng quan tri, Ban diéu hanh va Ban Kiém soat dugc quy dinh
theo Luat doanh nghiép, Diéu 1& T6 chirc hoat dong ctia Cong ty va quy ché hoat dong
ctia HPQT, Ban didu hanh va BKS. Méi quan hé phdi hop gitta Hoi dong quan tri,
Ban diéu hanh va Ban Kiém so4t 12 phi hop va theo chirc ning nhiém vy.

— Thuec hién kiém tra tinh hop phap, hop ly, trung thyc va mirc do cin trong trong cong
tac diéu hanh, cong tac quan ly tai chinh, déu tu, ché do thong tin bao cdo... ddm bao
HDPQT, TGP tuén thi ddy du cac quy dinh clia phap luat va diéu 1& cong ty.

— Bé4o c4o tai chinh hang nam déu dugc don vi kidm toan doc 14p c6 uy tin kiém toan.
Theo y kién ciia kiém toan doc 1ap thi bdo céo tai chinh dd phan anh trung thuc va
hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty.

— Trong nhiém ky, méc du con nhiéu khé khan trong cong tac san xuét kinh doanh nhu:
Thi truong tu vAn con kho khin, han ché, thay ddi cac quy dinh, ché d6 chinh sach
cta nha nudc, canh tranh giam gia, dai dich kéo dai, chi phi san XuAt tang, nhung véi
tinh thin cht dong khic phuc khé khin di doi vi quéan triét nguyén tic thuc hanh tiét
kiém chdng lang phi, Hoi déng quan tri, Ban didu hanh cung toan thé can bd cong
nhén vién Coéng ty da nd luc phén dAu thuc hién cac chi tiéu Nghi quyét PHDCD
giao.
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IL. PANH GIA CUA BKS POI VOI HOAT PONG CUA HPQT TRONG NHIEM KY

I

Cong tac quan tri dugc thuc hién theo diing phap luat, cdc quy dinh d6i véi hoat dong
cong ty cd phan, didu 1& hoat dong ctia Cong ty CP Tu van XDCT Hang hai va Nghi
quyét cia PHDCDP.

Hoat dong quan tri dam bao tinh cdng khai va minh bach, tip trung vao chién lugc
kinh doanh va hudng dén muc tiéu hiéu qua; Bao toan va phét trién vén doanh
nghiép.

HDQT t6 chirc cac cude hop dinh ky theo dung quy dinh, ngoai ra HDQT con tb chirc
cac cudc hop dot xuét kip thoi diéu chinh, thdo g& nhitng khé khin trong quén tri va
didu hanh cong ty. Cac cudc hop déu c6 ndi dung cu thé va déu dugc ghi bién ban,
ban hanh Nghi quyét d& HPQT trién khai hodc chi dao TGD thuc hién.

Trong nhiém ky, HPQT da trinh PHDPCD thong qua va ban hanh diéu 1¢ Cong ty va
quy ché hoat dong HPQT. Theo tham quyén ciia HDQT, HDDQT Céng ty dd ban
hanh céc nghi quyét, quyét dinh tao co s& cho viéc quan tri c6 hé théng, tap trung va
théng nhét.

Cong tac to chirc can bo di dugc HDQT lam ding trinh ty, ding quy trinh dan chu,
cong khai va céc can bd dugc dé bat déu phat huy t6t nang luc chuyén mon va kinh
nghiém.

PANH GIA CUA BKS DOI VOI VIEC TRIEN KHAI THU'C HIEN NGHI QUYET

PHDCH/HPQT CUA TONG GIAM POC

IV.

TGD di chi dong trién khai thuc hién ké hoach kinh doanh, thyc hién ddy dt nghia
vu v6i Nha nude, v6i cd dong va cham lo doi sdng cho nguoi lao dong.

Hang thang Ban Diéu hanh t6 chiic hop giao ban danh gia hoat dong thang trudce, dinh
hudng cho hoat dong thang sau, thuong xuyén bao cdo HDQT vé cong tac ky két cac
hop ddng tu van c6 gid tri >3 ty ddng, cac hop ddng c6 quy mo 16n, phirc tap va xin y
kién HPQT v& sir dung ngudn tai chinh tién gli ¢ hiéu qua - an toan, tim giai phap
n dinh va phat trién san xuét. Pdng thoi ban didu hanh ciing ting cudng cong tac tim
kiém khach hang méi dé bao dam viéc 1am va thu nhap cho ngudi lao dong.

DPANH GIA KET QUA HOAT PONG KINH DOANH, PAU TU GIAI DOAN 2018-2023

1. V& thue hién ké hoach kinh doanh

Két qua hoat dong san xut kinh doanh giai doan 2018-2023 da dugc thyc hién

ddy du, rd rang, trung thuc trong bdo céo vé két qua hoat dong kinh doanh cia HDQT
nam 2022 va nhiém ky 2018-2023, bao céo tai chinh hang ndm cua Cong ty da dugc kiém
toan boi cong ty kiém toan c6 uy tin. Trong bdo céo ndy, BKS chi dua ra cac chi tiéu
chinh nhu sau:

STT Chi tiéu Ponvi | 2018 2019 2020 2021 2022
1 | Doanh thu Tr.ddng | 112420 | 118.101 | 119.032 | 122.966 134.342
- | Tang truomg doanh thu % 5,1% 0,8% 3,3% 8,2%
2 | Loi nhuén trudc thué Tr.ddng | 23.524 | 25521 | 26527 | 27.441 30.108
- | Tang truong loi nhudn % 8,5% 3,9% 3,4% 9,7%
3| C4 tirc/vén didu & % 2191% | 30,82% | 34,34% | 3327% KES’;’% (‘)E}/f)‘p




Nam 2022: Doanh thu dat 134,342 ti déng, bﬁng 109,25% so véi thuc hién ndm
2021 va bing 109,22% ké hoach nim 2022; Lgi nhuén truge thué dat 30,108 ti dong,
bing 109,72% so v6i thyc hién nam 2021 va bing 100,36% ké hoach nam 2022.

Giai doan 2018-2023: Doanh thu, lgi nhuén ndm sau déu cao hon nam trudc, tang
trudng binh quin doanh thu 4,4%/nam, lgi nhuan 6,4%. Cong ty da hoan thanh cic chi
tiéu ké hoach v& doanh thu, lgi nhudn va chia c¢d tirc hang nam.

2. V& cong tac diu tu:

2.1. Pdu tw tai sin co dinh:

Hang nam, Cong ty bam sat nghi quyét PHPCPD dé xay dung ké hoach, can nhic
viéc ddu tu phi hop, dam bao tiét kiém, hiéu qua va tuan thi theo ding quy dinh cua
Diéu 1¢ Cong ty. Trong giai doan 2018-2022, cong tac déu tu dugc téng hop theo bang

sau.
STT Noi dung Ponvi | 2018 2019 2020 2021 2022

1 | Phin mém, thiét bi san xudt | Tr. Ddong 1355| 3.936| 1.026| 2.550| 5.836
2 | Paotao Tr. Pong 327 340
3 | Phuong tién vén tai Tr. Dong 1.877
4 | X4y dyung co ban Tr. Pong 2614 |  1.150 628 562
5 | Khic Tr. Pong 101 67

Céng Tr.Pdng | 3.969| 5086| 1.026| 3.606| 8.682

Niam 2022: Cong ty da thyuc hién dau tu theo Nghi quyét DHDCD nam 2022 va
cac quyét dinh cia HPQT tuan thii theo dung quy dinh trong Diéu 18 Cong ty. Cac khoan
dAu tu cha yéu vao phan mém k¥ thuat, may moc thiét bi dé 4p dung cong nghé trong qué
trinh san xuAt nhim muc dich ting ning sut lao dong, dé dat chét luong, hiéu qua trong
qué trinh san xuét kinh doanh; Tai DHPCPD thuong nién nam 2022, HDQT c6 d& xuat
chi truong thanh 14p Chi nhanh Céng ty tai Pa Nang dé nang cao ning luc, mé rong
nganh nghé ciia Cong ty nham muc dich tdng doanh thu va hi¢u qua SXKD. Trong nim
2022, HDQT da tich cuc tim kiém vi tri dé thué hodc mua dét trude khi co phuong an
thanh 1ap Chi nhénh, dén thoi didm hién tai, HDQT dang c4n nhic cac phuong an dau tu
sao cho hiéu qua, pht hgp véi tinh hinh hién tai.

Giai doan 2018-2023: Qua qua trinh kiém tra, giam sat BKS thiy ring hang nim
cong ty da bam sat k& hoach dau tu dugc dai hoi ddng cb dong thong qua dé quyét dinh
danh muc, thoi diém diu tu cac tai san, thiét bi, phén mém, cdng cu, dung cu. Trong qua
trinh dau tu cong ty da thuc hién mot cach cong khai, minh bach, tiét kiém, dang thu tuc,
ddng thoi cac thiét bi mua sim duoc sir dung ngay vao hoat dong san xuét ctia Cong ty
dam bao kip thoi, tiét kiém, hidu qua.

2.2. Piu tw gop von:

Trong nhiém ky, Cong ty van giit nguyén miic du tu gop von vao Cong ty CP
Déu tu va tu van thiét ké S6 Mot; Cong ty CP Tan Cang Quy Nhon; Céng ty CP Tan
Cang 189 Hai Phong; Cong ty CP Cang M§ Théi An Giang. S6 liéu dau tu va gia tri thu
vé nhu sau:



STT Chi tiéu Ponvi | 2018 | 2019 2020 | 2021 | 2022
Gi4 tri gop vbn Tr. ddng | 6.620 | 6.620 | 6.620 | 6.620 | 6.620
Cb tirc nhan vé Tr. ddng | 694,6 | 751,8 | 746,9 | 8052 | 794,5
Ty suét cb tirc nhan vé&/Vn gop % 10,49% | 11,36% | 11,28% [12,16%|12,00%

Tir ndm 2018 dén 2022 khong phat sinh so tién gop vbn vao cac cong ty c¢b phin
ma cong ty dd cam két tham gia v6i so du gop vbn van giit & mic 6,620 ty ddng. Hiéu
quéa cua viéc dau tu gop vbn binh quin hang nim 758,6 tridu dong, tuong tmg 11,46%
vbn gop.
V. THAM DPINH BAO CAO TAI CHiNH
1.Tham dinh b4o cio tai chinh cic nim 20182022

Y Pon vi: Triéu dong
STT Khoan muc *
' 31/12/2018|31/12/2019|31/12/2020|31/12/2021|31/12/2022
TONG TAI SAN 295.402| 329.535| 343.171| 350.018| 407.451
Tai sdn ngdn han 232.528| 116.495| 261.842| 239.233| 224.729
- |Tién va c4c khoan twong duong tién 6.387 16.542 43.022 13.451 16.749
- |C4c khoan dAu tu tai chinh ngdn han | 167.700|  37.100| 149.580| 151.600| 103.600
- |Céc khoan phai thu ngén han 21.882| 27207| 33.966| 38283| 47.132
- [Hang ton kho 36.329| 35311| 35.048| 35.799| 57.116
- |Tai san ngén han khac 231 336 226 100 132
2 |Tai san dai han 62.874| 213.039| 81.330| 110.785| 182.722
- |Céc khoan phai thu dai han 29.589| 29.905| 25205| 29.664|  44.608
- |Tai san ¢6 dinh 23.015| 30.551| 28.262| 27479| 32.622
- [Tai san d¢ dang dai han 3.813
- |Céc khoan déu tu tai chinh dai han 6.122| 152.422| 27.622| 53.022| 103.822
- |Tai san dai han khac 33522 161,19 240.42| 620,41| 1670,41
II [TONG NGUON VON 295.402| 329.535| 343.171| 350.018| 407.451
1 |No phii tra 219.670| 248.918| 258.763| 264.721| 318.627
- [No ngén han 219.508 | 248.756| 258.601| 264.558| 318.450
- |No dai han 162 162 162 164 177
2 |Vén chii sé hitu 75.732|  80.616|  84.408|  85.297|  88.824
- [Vén gp ciia chi s6 hitu 75.732|  80.616| 84.408| 85297  88.824
+ |Von gop cia chii s¢ hiru 40.040 40.040)  40.040,  40.040,  40.040
+ |Qup dau tu phdt trién 16.506|  20.010| 21.449| 23.053|  24.608
+ |Loi nhudn sau thué chira phdn phoi 19.185|  20.566| 22.918| 22.202| 24.175
- [Ngudn kinh phi va qu§ khac 0 0 0 0 0
III [DOANH THU, LOI NHUAN
1 |[Doanh thu 112.420| 118.101] 119.032| 122.966| 134.342
2 |Loi nhuan sau thué TNDN 19.185| 20.566| 22.918| 22203| 24.176

quy dinh.

Hang nim, cong ty da 1ap va ndp bao céo tai chinh dinh ky 6 thang, nam theo dung

Thuc hién theo di, ghi chép nhitng nghiép vu kinh té phét sinh dting, du, phtt hop véi
ché do ké toan va cac chuidn muc ké toan hién hanh.

B4o c4o tai chinh hang nim déu dugc kiém toan bdi cac Cong ty ki€m toan cé uy tin.
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2. Két qua thwe hién cac chi tiéu tai chinh niim 2018+2022

STT Chi tiéu PVT| 2018 | 2019 | 2020 | 2021 | 2022
1 |Co chu tai san

- |Tai san dai han/Tdng tai san % | 21,28% | 64,65% | 23,70% | 31,65% | 44,85%
- |Tai san ngén han/Tdng tai san % | 78,72% | 35,35% | 76,30% | 68,35% | 55,15%
2 |Co céu ngudn von

- |No phai tra/Téng ngudn vén % | 74,36% | 75,54% | 75,40% | 75,63% | 78,20%
- [Ngudn vén CSH/Téng ngudn vén % | 25,64% | 24,46% | 24,60% | 24,37% | 21,80%
- |No phai tra/Vén CSH Lin| 2,90 3,09 3,07 3,10 3,59

3 |Kha niang thanh toan

Kha ning thanh ton tirc thoi (Tién va
TD tién/No ngin han)

Kha ning thanh toan nhanh (TS ngén

" |han - Hang tbn kho/Ng ngén han) Lan| 0,89 0,33 0,88 0,77 0,53

Lin| 0,029 | 0,066 | 0,166 | 0,051 0,053

Kha ndng thanh todn ng dén han X
i (Téng tai san ngén han/No ngén han) Len| 1,06 0,47 141 0,90 0,71

4 |Hiéu qua

ROA
[Ty At LN sau thuéiDoanh (hu thuin | o, | 50,.40% | 20,55% | 22,99% | 21,13% | 21,04%

- [Ty sudt LN sau thué/Vén CSH-ROE| % | 25,33% | 25,51% | 27,15% | 26,03% | 27,22%

(1) Co cdu nguon vén:

- Nam 2022: Tai ngay 31/12/2022, hé sb ng phai tra/vén chit s& hiru 3,59 1an, hé
s6 nay twong dbi cao do ngudi mua tra tién trude ngan han 16n chi cong ty khong six
dung vbn vay trong qua trinh hoat dong.

- Giai doan 2018-2023: Tai ngdy 31/12 cac nam 2018+2022, hé sb ng phai tra/vén
chu s& hitu tir 2,9+3,59 14n, hé sd nay tuong dbi cao do gia tri ngubi mua tra tién truc’rc
ngan han 16n, chiém 84,90-90,98% trén tong no pha1 tra Ngudn vén CSH/Téng nguon
vén dat 21,80+25,64%. Cong ty hoat dong bang nguon vbn tu ¢6 va tan dung ngudn tién
tir ngudi mua tra tién trude ma khong phai sir dung ngudn vén vay.

(2) Hé s6 khd ndng thanh todn:

- Nam 2022: Kha nang thanh toan tic thoi dat 0,053; Tién va cac khoan tuong
duong tién 16,75 ty ddng trong khi ng ngén han ngay 31/12/2022 1a 318,45 ty dong. Chi
tiéu tién va twong duwong tién thip hon nhiéu so véi ng ngin han nhung khong anh huéng
dén tinh thanh khoan do cong ty di tan dung tot khoan tién nhan rdi dé giri tiét kiém tai
cac ngan hang voi ky han 12 thang, 13 thang c6 muc lai sudt cao va co thé tit toan khi
can thiét dé can dbi dong tién.

- Giai doan 2018-2023: Kha nang thanh toan tirc thoi hang nam dat tr 0,029 dén
0,066. Hé s6 kha ning thanh toan tirc thdi cic nim khong cao, tién va twong dwong tién
nim 20182022 1a 6,38+16,75 ty ddng, trong khi n¢ ngin han tai ngay 31/12 nim
2018+2022 12 219,51+318,45 ty ddng. Chi tiéu tién va tuong duong tién thdp do cong ty
da tan dung khoan tién nhan rdi giri tiét kiém c6 ky han trén 3 thang véi mirc 14i suét cao
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hon murc 1ai sudt khong ky han dé nang cao hiéu qua hoat dong tai chinh ctia Cong ty.
Céc khoan tién gui tiét kiém c6 ky han néu trén c6 thé tat toan bat ky lac nao nén Cong ty
hoan toan can doi dugc dong tién dé trd no.

(3) Cdc chi tiéu hiéu qua kinh doanh:

- Nam 2022: Chi tiéu ROA dat 5,93%, ROS dat 21,04% va ROE dat 27,22%. Cac
chi tiéu nay déu nam & mirc cho phép.

- Giai doan 2018-2023: Céc chi tiéu ROA, ROS va ROE céc nam 2018+2022 déu
dat & mirc cho phép tir 5,93% + 27,22%, didu nay ching to cong ty 1am in c6 hiéu qua.

VL. PE XUAT, KIEN NGHI

— Cong ty tiép tuc thuc hién ning cao chét lugng ngudn nhan lyc bang cac giai phap:
Tuyén dung nhan luc chét lugng cao; thuc hién tbt cong tac dao tao tai chd; tiép tuc
d4y manh céc giai phap ning cao trinh do ngoai ngit va khuyén khich nhiing lao dong
¢6 trinh d6 chuyén mon cao, c6 ngoai ngir, c6 sang kién khoa hoc k¥ thuat.

— Tiép tuc duy tri viéc xdy dung hinh anh thuong hiéu, mé rong thi truong, ting cudng
mbi quan hé chit ché véi cac nha du tu nude ngoai, lién doanh, lién két voi cac don
vi tu van c6 uy tin dé tham gia thuc hién céc du an co von dau tu nude ngoai tai Viét
Nam va khu vuc.

— Tiép tuc tim céc gidi phap kinh doanh phu hop thi truong, phat huy cac loi thé hoat
dong, kiém soét chi phi nhim dam bao hiéu qua cao hon va hoan thanh c4c chi tidu ké
hoach hang nam.

— Tich cuc hon nita d6i v6i cong tac thu hdi cong ng, dic biét d6i voi cac doanh nghiép
tu nhan va cac doanh nghiép thudc Téng Cong ty Cong nghiép tau thuy Viét Nam,
thuong xuyén kiém tra, d6i chiéu cong ng véi khach hang tranh tinh trang cong no tdn
dong, giam thiéu céng ng kho doi lam anh hudng dén két qua SXKD ctia Cong ty.

VIL PHUONG HUGNG HOAT PONG CUA BKS NHIEM KY TOI

— Thuc hién dung, di chitc nang nhiém vu cta BKS, kiém tra giam sat cac hoat dong
ctia Cong ty trong viéc chip hanh diéu 1¢ cong ty, cac nghi quyét ciia Dai hoi dong cd
dong, cac nghi quyét ciia Hoi ddng quan tri va cac quy ché quan tri ciia cong ty.

— Duy tri ché dd hop dinh ky, 1am viéc va thong tin thudng xuyén trong Ban kiém soat.

— Thuong xuyén theo ddi tinh hinh tai chinh ctiia Cong ty thong qua bdo cdo thang, quy
ctia by phén tai chinh, ké toan, hodc yéu cAu bdo cdo dot xuit nham nim bt tinh hinh
tai chinh dé c6 giai phap diéu chinh, st dung c6 hiéu qua ngudn vén ciia Chu sé hitu,
ngudn von Gng trude ctia khach hang mang lai hiéu qua.

— Phat huy hon nita viéc phan tich tinh hinh hoat dong SXKD, tinh hinh tai chinh va
dua ra nhing v kién @& xuit cho HDQT/BPH cong ty trong tht ca cac hoat dong.

Trong nhi€ém ky qua Cong ty CP Tu vAn XDCT Hang hai da c¢6 nhiéu c¢6 ging,
vuot qua kho khan hoan thanh cac chi tiéu do dai hoi ¢ dong giao. BKS rat mong ban
lanh dao nhiém ky t6i tiép tuc phat huy nhitng thanh qua dat dugc dé xay dung cong ty
ngdy cang phat trién, dam bao doi song thu nhap cho nguoi lao dong, ddc biét 1a mang lai
¢b tirc cao cho quy cd dong.




Trén day 1a béo cdo ciia BKS nidm 2022 va nhiém ky 2018-2023, BKS xin chén
thanh cam on Quy vi cb dong, cac Onngé trong HPDQT, Ban diéu hanh va Lanh dao cac
phong ban cta Céng ty CP Tu vAn XDCT Hang hai vé su hop tic va tao diéu dé BKS
hoan thanh nhiém vu Pai hoi ddng ¢ dong giao theo quy dinh diéu 1& ctia Cong ty.

Xin tran trong cdm on./.

Noi nhén: 7 TM.BAN KIEM SOAT
- Tong Cty HHVN (de b/c); Truwéng ban
- Quy ¢6 dong; " 3
- Thanh vién BKS; /Lﬁ“d“ /
- HPQT, TGD; [ L

- Luvu HPQT, BKS.
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_ CONG TY COPHANTU VAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAI Poc lap - Ty do - Hanh phiic

6 PHAN Ha Noi, ngay  thang ndm 2023

TU VAN XAY_ DUNG

U THAO QUY CHE BAU CU
NG QUAN TRI BAN KIEM SOAT NHIEM KI 2023 - 2028

- Can cu Luét Ching khoan s6 54/2019/QH14 ngay 26/ 11/2019; Luat Doanh
nghiép s6 59/2020/QH14 ngay 17/6/2020 va cac van ban hudng dan hién hanh.

- Can clr Didu 1& Cong ty C6 phan Tu vAn X4y dung Cong trinh Hang hai.
- Can ¢t Quy ché 1am viéc tai Dai hoi ddng C6 dong thudng nién nim 2023.

Quy ché bu thanh vién Hoi ddng quan tri (HDQT) va Ban Kidm sodt (BKS)
nhiém ky 2023-2028 trinh Dai hdi véi cac ndi dung nhu sau:

Piéu 1. Muc tiéu, d6i twong thwe hién biu cir

1.1. Muc tiéu: Quy ché duoc ban hanh dé lam co s& thuc hién bau thanh vién
HDQT va BKS nhiém ky 2023-2028 dam bao tuan thu phép ludt va cac thong 1¢ tai
Viét Nam; Dam bao nguyén tic cong khai, dan chu va quyén loi hop phéap caa tAt ca
cac cd dong; Pam bao tinh tap trung, 6n dinh té chirc ctia Dai hoi déng cd dong.

1.2. D017 tuong thyc hién bau ct: La tat ca 5:0 dong so hitu/dugc ty quyén dai
dién so hitu ¢6 phén cia Cong ty c6 phan Tu van Xay dung Cong trinh Hang hai
(Coéng ty) tham du Dai hoi dong co ddong thuong nién ndm 2023 cua Cong ty.

Piéu 2. Thanh phin HPQT, BKS

- S6 lugng thanh vién duoc bau vao HPQT 13 05 ngudi.

-Sé lugng thanh vién dugce bau vao Ban Kiém soat 1a 03 nguoi.
Diéu 3. Nhiém ki ciia thanh viéen HPQT, BKS

Nhiém ky cia thanh vién HDQT, BKS la (05) ndm (tr nam 2023 dén nam
2028) va ¢6 thé duoc bau lai véi sé nhiém ky khong han ché.

Piéu 4. Tiéu chuan, diéu kién ciia thanh vién HDQT, BKS
4.1. Thanh vién HBQT

Theo Diéu 33 Diéu 1& Cong ty, cu thé nhu sau
a) Khong thude dbi tuong quy dinh tai khoan 2 Piéu 17 Luat Doanh nghiép.

Khodn 2 Piéu 17 Ludt Doanh nghiép quy dinh nh sau: Té chikc, cd nhdn sau
dady khong co quyén thanh ldp va quan ly doanh nghiép tai Viét Nam.:

- Co quan nha nudc, don vi lyc lwong vii trang nhan ddn sw dung tai san nha
nieée dé thanh ldp doanh nghiép kinh doanh thu loi riéng cho co quan, don vi minh;

- Cdn bg, cong chirc, vién chitc theo quy dinh cua Ludt Cdn bg, cong chirc va
Ludt Vién chire;



- ST quan, ha sT quan, qudn nhdn chuyén nghiép, cong nhdn, vién chitc quoc

phong trong cdc co quan, don vi thuéc Qudn ddi nhdan dan Viét Nam, si quan, ha st

quan chuyén nghiép, cong nhdn céng an trong cdc co quan, don vi thuc Cong an
nhdn ddn Viét Nam, tric nguoi duwoe cir lam dai dién theo vy quyén dé quan Iy phan
vén gdp ciia Nha nuéce tai doanh nghiép hodc quan Iy tai doanh nghiép nha mréc;

- Cdn bé lanh dao, quan Iy nghiép vu trong doanh nghiép nha nudc theo quy
d,inh‘ tai diem a khoc’t(z 1 Diéu 88 cia Ludt nay, trir nguoi duoc cir lam dgi dién theo 1y
quyén dé quan ly phan von gop ciia Nha nudc tai doanh nghiép khdc,

- Nguoi chwa thanh nién; nguoi bi han ché néng e hanh vi dan su; nguoi bi
mat ning e hamh vi dén sw; nguoi cé khé khin trong nhdn thire, lam chii hanh vi; 16
chitc khéng co tw cach phdp nhdn;

- Nguoi dang bi truy citu trdch nhiém hinh suw, bi tam giam, dang chdp hanh
hinh phat ti, dang chap hanh bién phdp xir Iy hanh chinh tqi co so cai nghién bat
budc, co sé gido duc bdt budc hodc dang bi Toa dn cém dam nhiém chirc vy, cdm

hémh nghé hodc lam cong viéc nhdt dinh; cde truong hop khdc theo quy dinh cia Ludt
Phd san, Ludt Phong, chong tham nhiing.

Truong hop Co quan ddng ky kinh doanh c6 yéu cau, ngwoi ding ky thanh ldp
doanh nghiép phdi nép Phiéu Iy lich tw phdp cho Co quan dang ky kinh doanh,

- T6 chite 1 phdp nhdn thuong mai bi cém kinh doanh, cdm hoat dong trong
mét 56 linh viee nhat dinh theo quy dinh cua Bg ludt Hinh su.

b) C¢ trinh d chuyén mon, kinh nghiém trong quan ly kinh doanh hoac trong

linh vuc, nganh, nghé kinh doanh ciia Cong ty va khong nhét thiét phai 1 ¢b dong cua
Cong ty.

¢) Thanh vién Hoi ddng quan tri ¢6 thé ddng thoi 12 thanh vién Hoi ddng quéan
tri cia cong ty khac.

d) Khong phai 1a nguoi c¢6 quan hé gia dinh cta Tong giam d6c va ngudi quan

ly khac ctia Cong ty; clia ngudi quan ly, nguoi co thAm quyén bd nhiém ngudi quan 1y
clia cong ty me.

4.2. Thanh vién BKS
Theo Piéu 48 Diéu 1& Cong ty, cu thé nhu sau

a) Khong thu(f)c,déi tugng theo quy dinh tai kl}oén 2 Piéu 17 cua Luét Doanh
nghiép, ndi dung chi ti€t da dugc trinh bay muc 4.1 Diéu 4 néu trén.

, b) Duoc dao taé mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan,
kiém toan, luit, quan tri kinh doanh hodc chuyén nganh phu hop véi hoat dong kinh
doanh cua Cong ty.

¢) Khong phai 1a nguoi ¢6 quan hé gia dinh cua thanh vién Hoi déng quan tri,
Téng giam dbc va ngudi quan 1y khac.

d) Khong phai 1a nguoi quéan ly cong ty; khong nhét thiét phai 13 ¢6 déng hodc
nguoi lao dong cua cong ty.

e) Khong phai 1a ngudi c6 quan hé gia dinh cta nguoi quan ly doanh nghiép
cla cong ty me; ngudi dai dién phin vén ctia doanh nghiép, ngudi dai dién phan vén
nha nudc tai cong ty me va tai Cong ty.
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f) Khong lam viéc trong bd phan ké todn, tai chinh ciia Cong ty.

g) Khong 1a thanh vién hay nhan vién ciua cong ty kiém toan doc 1ap thuc hién
kiém toan cac bao c4o tai chinh ctia Cong ty trong 03 nim lién trude db.

Piéu 5. Ung cir, dé cir thanh vién HPQT, BKS
5.1. Ung ctr, dé ctr thanh vién HDQT
Theo muc 2., muc 3. Didu 31 Piéu 1¢ Cong ty, cu thé nhu sau

a) CH dong hodc nhom co dong: S& hitu tir 5% dén 20% tbng s6 co phan phd
thong ¢6 quyén dé ci/tng ctr t6i da 01 (mot) tng vién; s¢ hiru tir trén 20% dén 30%
tbng s6 co phan phd thong co quyen dé cu/img clr tbi da 02 (hai) ing vién; s¢ hitu tir
trén 30% dén 40% tong s6 cd phan pho thong c6 quyen dé cu/ing cir t01 da 03 (ba)
ing vién; so hitu tir trén 40% dén 50% tong s co phan pho thong co quyen dé cu/ing

ctr toi da 04 (bon) Ung vién; s¢ hitu tir trén 50% tdng sb c¢b phan phd théng c6 quyén
d& cur/ing cir tbi da du s6 ung vién.

b) Truong hop s6 lugng tng clr vién Hoi d6ng quan tri thong qua dé ctr va ung
ctr van khong du so lugng theo quy dinh (05 nguoi), Hoi dong quan tri duong nhiém
giGi thiéu thém Gng clr vién hodc t6 chuc dé cir theo Quy ché ndi bd v& quan tri Cong
ty va Quy ché hoat dong cia Hoi ddng quan tri. Viéc Hoi ddng quan tri duong nhiém
gioi thiéu thém ung ctr vién phai dugc cong b 18 rang trudc khi Dai hoi dong cd dong
biéu quyét bau thanh vién Hoi d6ng quén tri theo quy dinh cta phap luat.

5.2. Ung ctr, d& ctr thanh vién BKS
Theo muyc 2., muc 3. Didu 47 Diéu 18 Cong ty, cu thé nhu sau

a) Co dong hodc nhom co dong: S& hitu tor 5% dén 20% tong sb co phan phd
théng co quyén deé cu/ing cu t6i da 01 (mot) ing vién; so hitu tir trén 20% dén 50%
tong sd cd phan pho thong co6 quyén dé clr/ing cu t6i da 02 (hai) ing vién; s& hitu tu
trén 50% tdng s& ¢b phan phd thdng c6 quyén dé cir/img ctr toi da @ s6 tng vién.

b) Truong hop s6 lugng cdc Gmg vién Ban kiém soat thong qua dé ctr va tmg cix
khong du s6 lugng can thiét (03 nguoi), Ban kiém soat duong nhiém co thé dé ctr thém
ting vién hoic td chie d& ctt theo co ché quy dinh tai Quy ché noi bd vé quan tri Cong
ty va Quy ché hoat dong clia Ban kidm soat. Viéc Ban kiém soat duong nhiém gidi
thiéu thém ng ¢t vién phai dugc cong b 16 rang trude khi bau thanh vién Ban kiém
soat theo quy dinh ctia phép luét.

Diéu 6. Ho so ng cir, dé cir thanh vien HDQT, BKS

- Phiéu tng cr hozic dé cir thanh vién HDQT, BKS.

- So yéu ly lich do Gng vién ty khai theo mau ctia Cong ty.

- Ban sao CMND hoic CCCD hodc Ho chiéu duoc ching thue.

- Ban sao bang cép, ching chi chuyén moén dugc ching thuc.

- Cam két bang van ban vé tinh trung thuc, chinh x4c clia céc thong tin c4 nhén
dugc cong bo.

- Cam két th}_lC hién qhiéln vu mot cach trung thuc, cin trong va vi loi ich cao
nhat ciia Cong ty néu dugc bau 1am thanh vién HDQT, BKS.

Pidu 7. Nguyén tic bau thanh vién HPQT, BKS

7.1. Thue hién biu thanh vién HDQT trudc, bau thanh vién BKS sau
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7.2. Thyc hién theo phurong | thirc bau don phleu theo d6 mbi b dong co tbng sb
quyén biéu quyét tvong umng véi tbng s6 cb phén s¢ hitu va duge Gy quyén nhan véi
lugng thanh vién dugc bau vao HPQT hoic BKS:

- Quyén bidu quyét khi biu thanh vién HPQT: Téng s6 ¢b phén sé hitu va dugc
Uy quyén nhan (x) véi 05 (ndm).

- Quyén biéu quyét khi bAu thanh vién BKS: Téng s c¢b phén s& hitu va dugce
Uy quyén nhan (x) véi 03 (ba).

7.3. Cb dong co quyen don hét quyen biéu quyét ctia minh cho mdt tng vién
hodc phan chia quyén biéu quyét cho mdt s6 Gng vién.

7.4. Tong s6 quyen biéu quyet cho céc tmg cir vién cua mot cd ddéng khong
vuot qué tong sd quyén bidu quyét dugc phép ctia c6 dong do.

Diéu 8. Quy dinh vé phleu bau:

8.1. Mi dai biéu s& dugc phét 01 (mt) phiéu bau. Co dong bo phiéu bau vao
thung phiéu dd dugc niém phong.

8.2. Phiéu hop 1é:

- Phiéu do Ban t6 chire Dai hoi phat ra theo miu thdng nhét c6 dong diu treo
cua Cong ty, khong cao, sua, tdy, xo0a va trén phiéu c6 ghi : Ma sb ¢b dong, Tén ch

dong, S6 ¢ phan s8¢ hitu va dugce Uy quyén, S6 lugng thanh vién duge bau vao HPQT
hoic BKS, tong sd quyén biéu quyét.

- Phiéu bau nhiing nguoi trong danh sach dugc Dai hoi thong qua.

- C6 dong ghi s6 quyen bleu quyet vao cot * ‘s quyén biéu quyét” tuong tng voi
Ung vién duge bau Tong s0 quyen bidu quyét bau cho céc ung vién bang hoic nhod
hon tong s6 quyén biéu quyét ctia ¢ dong.

- Neu col dong khong ddng y bau cho Gng vién nao thi ghi s6 “0” vao cbt “sb
quyén bi€u quyéet” twong ting véi g vién do.
b) Phiéu khong hop 1¢:
- Phiéu bau khong do Ban td chtc Pai hoi phét hanh;
s Téng s6 quyén biéu quyét cho cac Gng vién 16n hon tbng s6 quyén biéu quyét
cua co dong.
- C6 dong gach tén ting cir vién hodc ghi thém tén nguoi khac vao danh séch;
- S6 phiéu biu ghi bing % hoic cac ki tw khac khong do Ban tb chirc Dai hoi
quy dinh.
Piéu 9. Piéu kién tring cir thanh vién HDQT, BKS
9.1. Nguoi tring cir thanh vién HDQT, BKS dugc xdc dinh theo so quyen bleu

quyét dugc bau tinh tir cao xubng thap, bét dau tir tmg ¢t vién c6 s6 quyén biéu quyét
duoc biu cao nhéit cho dén khi da sb thanh vién.

9.2. Truong hop c6 tir hai (02) Gng ctt vién trd 1én dat cung s& quyén biéu quyét
duoc bau nhu nhau cho thanh vién cudi cung cua HDQT hodc BKS thi s& tién hanh
bau riéng cdc ing vién co s& quyén biu quyét duge bau ngang nhau dé chon ngudi c6
s& quyén biéu quyét dugc bau cao hon.



Truong hop biu lai vin khong lya chon dugc thanh vién cudi cing thi s& lya

chon nguoi nao s¢ hiru va duge iy quyén nhiéu c6 phan hon tinh dén thoi diém chét
danh séach cb déng.

9.3. Cén cir vao Bién ban kiém phiéu, két qua bdu cr thanh vien HDQT va BKS
dugc Ban ki€m phi€u cong bo ngay tai Dai hoi. Két qua nay s& dugc ghi vao Nghi
quyét cua DPai hoi.

9.4. Moi khiéu nai vé& két qua bau clr chi dugc xem xét ngay tai Dai hoi, cd
dong khong dugc phan d6i tinh hop 18 nay bat ky lac nao khac. Truong hop c6 bat

dong vé thu tuc béu cir hodc két qua biu cir, Ban kiém phiéu kiém tra lai va xin ¥ kién
Dai hoi quyet dinh.

Piéu 10. Hiéu lwre

Quy ché nay c6 hiéu luc ngay sau khi dugc Dai hoi ddng cb dong thuong nién
nam 2023 thong qua.

TM. HOI PONG QUAN TRI
Chi tich

Pham Trung Kién
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Céng ty CH phan Tu van Xay dung Cong trinh Hang hai.

Xét thdy phu hop du cac diéu kién dugc quy dinh trong Didu 1& Cong ty C6 phan Tu van
Xay dung Cong trinh Hang hai, T6i/Cong ty lam don nay dé nghi cho T6i/Cong ty dugc:
[] Ung cir thanh vién Hoi dong quén tri nhiém ky 2023-2028
] Pé cir ng vién sau diy vao vi tri thanh vién Hoi dong quan tri Cong ty Co phin
Tw vin X4y dung Céng trinh Hang hii nhiém ky 2023-2028:
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Xin tran trong cam on./.
............. , ngay ...... thang...... nam 2023
CcO PONG
(Ky va ghi ré ho tén)

Hb so kém theo:

- Ban thong tin ca nhdn wng vién
tw khai (Theo méu)

- So yéu Iy lich cd nhdn (mau 2C-BNV/2008)

- Ban sao céng chitng CMND/CCCD/ Hé chiéu,
bang cdp, chitng chi ciia vmg vién

CMB HAI PHONG
CMB TP. HO CHI MINH



CONGTY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI
Tru s& chinh: Tang 12 thap Tay, Hancorp Plaza - 72 Tran Dang Ninh, Dich Vong, Cau Giéy, Ha Noi
T.024- 37566891 F.024- 37566892 E.cmbsince 1966@cmbvn.com.vn W. www.cmbvn.com.vn
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Tén td chire/ cd NhAN A& CU/ UNE CT: .vvoeeveeeeeeeeee e
Gidy CNDKDN/CMND/CCCD/ HO Chibu $O0: .....vovvrveeieieiieiieciseiceesesieieeieeiesiesisene.

D18 GBI TG MU ovvvovenvevsnnprrpmssomsnsomenemos s somsmoan o i 655 45560450 XA S840 567 5504 USSR SET R
(@] T O A 11T 10 72 Y LA OO PP PP PSPPSR
S0: GIRIL TRIORTY s cesmmrmar sxs sassysmsssmyss sos om ssmpammns sonce s smamen o scms e i o 5 £ 563 4 R RERRH 83 AR

Tiinh G0 ehiyen MO ..o evwnssns canss s sy swes Chuyén nganh: .......c.ccocevvviinninnnnne

SH ¢co phén IO 11011 R cd phan, twong tng voi: ..o % von diéu 1¢
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Cong ty C6 phan Tu van X4y dung Cong trinh Hang hai.

Xét thiy phu hop du cac diéu kién dugc quy dinh trong Didu 1& Cong ty C6 phan Tu van
Xay dung Cong trinh Hang hai, T6i/Cong ty lam don nay dé nghi cho T6i/Cong ty dugc:
[] Ung cir thanh vién Ban kiém soat nhiém ky 2023-2028

[] Deé cir ing vién sau diy vao vi tri thanh vién Ban kiém soat Cong ty Co phan Tw
vin X4y dung Cong trinh Hang hai nhi¢m ky 2023-2028:
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- Ban théng tin cd nhdn 1ing vién
tw khai (Theo mau)

- So yéu Iy lich ¢d nhan (mdau 2C-BNV/2008)

- Ban sao cong chitng CMND/CCCD/ Ho chiéu,
bang cdp, chimg chi ciia iing vién

CMB HAI PHONG
CMB TP. HO CHi MINH
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15. S& lugng cb phan Cong ty C6 phan Tu van Xay dung Cong trinh Hanh hai nim

gift (theo Danh sach cd dong ch‘ét ngay 20/03/2023): ...ooiiiiiiiiiiiinnn. cb phin,
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18. Loi ich lién quan ddi vé6i cong ty dai ching, quy dai chiing (€U CO): v,
19. Quyén loi mau thuin véi cong ty dai ching, qu§ dai ching (IR S) HR

Tb6i cam doan nhitng 101 khai trén ddy 1a diing su that, chinh x4c céc thong tin
c4 nhan cta ban than, néu sai toi xin hoan toan chiu trach nhiém truéc phap luat. T6i
cam két thuc hién nhiém vu mét cach trung thue, cin trong va vi lgi ich cao nhét cta
Cong ty néu duoc biu lam thanh vién Hoi ddng quan tri (Ban kiém soat) Cong ty C
phan Tu vin X4y dung Cong trinh Hang hai nhiém ky 2023-2028.

NGUOI KHAI
(ky va ghi ro ho tén)

Hb so oiri kém theo:
- Ban sao CMND hocdic CCCD hodic H6 chiéu dwoc chitng thuc ;

- Ban sao bang cdp, chitng chi chuyén mon dwoc chirng thuc




_ CONG TY CO PHAN TU VAN CONG HOA XA HOQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAI Poc 1ap - Tw do - Hanh phiic

/NQ-DHDCD Ha Néi, ngay 26 thdng 4 ndm 2023
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Dai h01 dong Co dong thwong nién nam 2023

ng ty ¢6 phan Tw van Xay dung Cong trinh Hang hai
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DAI HOI DONG CcO DONG
CONG TY CO PHAN TU VAN XAY DUNG CONG TRiNH HANG HAI

- Cén ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;
- Can ctr Diéu 18 Cong ty Cb phan Tu van X4y dung Cong trinh Hang hai;
- Cén ct Luét Chimg khoén sb 54/2019/QH11 ngay 26/11/2019; Nghi dinh

s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh pht quy dinh chi tiét méot sd ’(7
diéu ctia Luat Ching khodn; Thong tu 116/2020/TT-BTC ngay 31/12/2020 cua /

B9 Tai chinh huéng dan mét s6 diéu vé quan tri cong ty ap dung doi v6i cong ty

dai chung; \K\J
ON
- Can cu Bién ban hop Pai hoi dong cd dong thu(mg nién nam 2023 cua N

Cong ty C6 phan Tu vin Xay dung Cong trinh Hang hai s6 /BB-DHBCDH
ngay 26/04/2023.

QUYET NGHI:

Diéu 1. Pai hoi dong cb dong thuong nién ndm 2023 Cong ty Cb phan Tu
van Xdy dung Céng trinh Hang hai thdng nhét cac ndi dung chinh nhu sau:

1. Théng qua Bao cdo tai chinh nam 2022 da dugc kiém toan. Thong qua
két qua san xuat kinh doanh va dau tu nam 2022

Tong doanh thu: 134.342.870.703 dong; Loi nhuan ké toan trude thué thu
nhdp doanh nghiép: 30.108.575.927 dong, Loi nhuan ké toan sau thué thu nhap
doanh nghiép: 24.175.763.533 dong; Théng nhét két qua dau tu ndm 2022.

2. Thong qua phan phéi loi nhudn sau thué (LNST) nam 2022:

- Chi tra c6 tic bang tién ty 16 36% vén didu 16 (01 c6 phiéu nhén 3.600
dong) (59,62% LNST): 14.414.400.000 dong;

- Trich 1ap quy:

+ Quy Dau tu Phat trién (7% LNST): 1.692.303.447 ddng.

+ Quy Khen thuéng Phuic lgi (26% LNST): 6.285.698.519 ddng.
+ Quy thuong Nguoi quan ly (7% LNST): 1.692.303.447 dong.

~ + Loi nhuan sau thué TNDN nam 2022 d& lai chua phén phéi: 91.058.120
dong.



4. Thong qua ké hoach san xuit kinh doanh va dau tu nim 2023:

- Tong doanh thu: 138 ti dong.

- Téng loi nhuan ké todn trude thué TNDN: 33 ti deng.

- Me chia ¢6 tirc bang tién: thap nhét 14 30% vén diéu 1.

- Dau tu nam 2023: 6,906 ti ddng.

5. Thong qua Bao céo hoat dong cia Hoi ddng quan tri ndm 2022 va
nhiém ky 2018-2023.

6. Thong qua Bdo cdo ctia Ban kiém sodt nim 2022 va nhiém ky 2018-
2023.

7. Luong, thu lao Nguoi quan ly cong ty:

- Thoéng qua két qua thuc hién chi tra thu lao, tién luong ctua Hoi dong
quan tri, Ban kiém soat nim 2022.

- Thong qua Quy tién luong ké hoach cua Chii tich HDQT, Trudng Ban
kiém soat, Tong Gidm déc, Ban diéu hanh chuyén trach nam 2023 1a 6,457 ti
dong;

- Thong qua muc thu lao thanh vién HDQT va BKS khéng chuyén trach
nam 2023:

+ Thanh vién HPQT: 3 triéu dong/ngudi/thang.
+ Thanh vién BKS: 2 tri¢u ddng/ngudi/thang.

8. Thong nhét uy quyén cho Hoi dong quén tri lva chon don vi kiém toan
bdo cdo tai chinh nam 2023.

9. Thong qua két qua bau cir thanh vién Hoi dong quan tri nhiém ky 2023-
2028, gom

-Ong ....
- Ong ....
- Ong ...
-Ong ....
-Ong ....

10. Thong qua két qua bau cr thanh vién Ban kiém soat nhiém ky 2023-
2028, gom

-Ong ....

-Ong ...

- Ong ....

Diéu 2. Nghi quyét nay da dugc Dai hoi dong cb dong thuong nién nam

2023 nhat tri thong qua tai phién hop va c6 hiéu luc thi hanh ké tir ngay
26/04/2023.

Pic¢u 3. Dai hoi dong co dong giao Hoi dong quan tri, Ban kiém soét cin
ctr chire nang, nhiém vu t chire thuc hién theo ding quy dinh ctia Phép luat va

biéu 1é cua Cong ty, dam bao lgi ich ctia Céng ty va co dong. Bdo cdo két qua
thuc hién véi Dai hoi dong cb dong ki toi.

......
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Noi nhn: TM. PAI HOI PONG CO PONG

- UBCKNN, HNX; CHU TOA
- HDQT (dé biét) )

- BKS Cty (dé biét);

- Bang website Cong ty;

- Luu: Van thu.

Pham Trung Kién




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

TONG CONG TY
HANG HAI VIET NAM - CTCP

Sé: 523/HHVN-CB&DVHH Ha Ngi, ngay 03 thang 4 nam 2023

V/v bPHDPCD thuong nién nam 2023
cua Cong ty c6 phan Tu van Xay
dung Co6ng trinh Hang hai

Kinh gui: Nguoi dai dién phan vén caa Tong cong ty
tai Cong ty c6 phan Tu van Xay dung Cong trinh Hang hai

Xét Van ban s6 149/CMB-NDDPV ngay 23/3/2023 cuia nhitng Ngudi dai dién
phan vén cua Tong cong ty (NDDPV) tai Cong ty c6 phan Tu van Xay dung Cong
trinh Hang hai vé viéc xin y kién chi dao biéu quyét phé duyét cac noi dung tai Dai
hoi dong c6 dong thudng nién nam 2023;

Can cu Nghi quyét sé6 67/NQ-HHVN ngay 31/3/2023 cua Hoi ddng quan trj
Téng cong ty Ve ndi dung thong qua tai bai hoi ddng c6 dong thuong nién nam 2023
ctiia Cong ty c6 phan Tu van Xay dyng Cong trinh Hang hai;

Tong cong ty c6 mot s Y Kién nhu sau:

|. Dong ¥ dé Nguoi dai dién phan vén cia Tong cong ty tai Cong ty co phan
Tu van Xay dung Cong trinh Hang hai (CMB) biéu quyét thdng qua tai Pai hoi dong
c6 dong thudng nién nam 2023 cac ndi dung sau:

1. Bo c4o tai chinh ndm 2022 d& duoc kiém toan va két qua san xuat kinh
doanh, dau tu nam 2022 cua CMB.

2. Phuong an phan phdi loi nhuan va chia c6 tirc nim 2022 nhu sau:
DVT: tridu dong

¢ e Nim 2022
Chi tieu g6 tid T§ I/LNST
0 tien (%)
1. Loi nhuén sau thué niim 2020 24.175
3. Phén phédi cac quy: 9.670 40%
3.1. Quy DTPT 1.692 7%
3.2. Quy KTPL 6.286 26%
3.4. Quy thuong Ban QLDH 1.692 7%
4. LNST con lai sau khi phan phoi cic Quy
(4=1+2-3) 14.505 60%
6. Tong so tién chia co tirc 14.414
Ty 1é chia cé tirc/ VDL (%) 36%
7. Lgi nhuin sau thué dé lai chwa phén 01
phoi (7=4-6)

3. Béo céo hoat dong Hoi dong quan trj, Bdo cdo cua Ban Kiem soat CMB nam
2022: Uy quyén cho Nguoi dai dién phan vn Téng cong ty tat CMB quyet dinh va tu
chiu trach nhiém truéc Téng cong ty va trude phap luat vé tinh phép Iy va hiéu qua cua
nhitng quyét dinh nay.
1



4. Thong qua Ké hoach san xuét kinh doanh niam 2023 ctia CMB nhu sau:

- Doanh thu: 138 ty dong

- Loi nhuan trudce thué: 33 ty dong

5. Luwong, thu lao ngudi quan ly Cong ty:

- Théng nhat quy tién luong thyc hién ndm 2022 ciia HPQT, Ban Kiém soét,
Tong giam dbc, Ban Diéu hanh chuyén trach (07 nguoi): 6,227 ty dong, binh quan:
74,13 tri€u déng/ngu()i.

- Thong nhit quy tién lwong ké hoach nim 2023 cua HPQT, Ban Kiém soat,
Téng giam dbc, Ban Diéu hanh chuyén trach ndm 2023: 6,457 ty dong.

- Théng nhat mirc thi lao ndm 2023 cua HDQT, Ban Kiém soat:

+ Thu lao thanh vién HPQT: 3 triéu dong/ngudi/thang

+ Thul lao thanh vién BKS: 2 triéu dong/nguoi/thang

6. Muc chia co tac dy kién nam 2023 thap nhét 1a 30%/von dicu 1. Ty 1 chia

co tac thuc hién nam 2023 s€ can cir vao két qua san xuat kinh doanh nam 2023 cua
CMB.

7. Vé lya chon cong ty kiém toan nam 2023: Uy quyén cho Hoi dong quan tri
Cong ty ra chon cong ty kiém toan theo danh sach ma Cong ty dé xuat. Bé nghi Nguoi

dai dién phdi hop vai Cong ty yéu cau cong ty kiém toan dugc lya chon dam bao thoi
gian phat hanh bao c4o tai chinh kiém toan theo dung thoi han Tong cong ty yéu cau.

1. Yéu cau Nguoi dai dién von caa Tong cong ty tai CMB:

1. V& ké hoach dau tu nam 2023: Thuc hién biéu quyét tai PHDCD va trién
khai thuc hién theo chi dao tai van ban s 07/HHVN-TTKH ngay 03/01/2023 vé
viéc giao ké hoach san xuit kinh doanh va dau tu nam 2023 cua Tong cong ty.

2. Thuc hién cac chi tiéu BSC-KPI nam 2023 duoc Tong cong ty giao va dinh
ky hang thang bao céo Tong cong ty.

3. B4o cao Tong cdng ty theo ‘quy dinh tai Van ban hop nhat Quy ché quan ly
va hoat dong Nguoi dai dién phan vén caa Tong cong ty Hang hai Viét Nam - CTCP

tai doanh nghiép co in gop ban hanh kem theo Quyét dinh s6 407/QD-HHVN ngay
11/11/2022 cua Hoi dong quan tri Tong cong ty Hang hai Viét Nam - CTCP.

Téqg cong ty Hang hai Viét Nam thong bao dé Nguoi dai dién phan von tai
Cong ty co phan Tu van Xay dung Cong trinh Hang hai biét, thuc hién./.

NOE' nhdn: KT.TONG GIAM DOC

- Nhu trén; =~ A A A

- HPQT Tety (dé b/c); /PHO:TQD\IG GIAM DOC

- TGD Tety (dé b/c); A ™

- Cac Ban: TCKT, BT, TTKH, 7/ T0
TCNS (dé p/hop);

- Luu: VT, PTGD L.Q.Trung,
CB&DVHH. N02

-Lﬂ Quang Trung






		2023-04-18T11:28:42+0700




