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PHAN I: THONG TIN CHUNG VE DOANH NGHIEP
1. Thong tin cluing

Ten giao djch : Cong ty Co phan Thuong mai Ha Tay

0500443384 do Sd ke hoach va Ddu tir Thanh pho Ha Noi 

: cap Ian dau ngay 23/10/2003 (s6 cu 0303000111), thay ddi
lan thir 15 ngay 17/07/2018

m r

Giay chirng nhan dang ky 

doanh nghiep

Von dieu le : 200.000.000.000 dong

- Von chu sd huri tai ngay 

31/12/2022 : 199.890.839.650 ddng

Ting 2, Tda nha HTT Tower, So 89 dirdng Phung Hirng, 

Phirdng Phuc La, Quan Ha Ddng, TP.Ha Noi
Dja chi

Sd dien thoai 024 3354 7252

Sd fax 04 3354 3224

Website : http://thuongmaihatav.vn

Ma cd phieu HTT

Qua trinh hinh thanh va phat triln:

Cong ty C6 phSn Thirong mai Ha Tay tign than la Cong ty vat lieu Dien may va Chat d6t Ha 

Tay true thuoc UBND tinh Ha Tay, dupe thanh lap theo Quygt djnh cua UBND tinh Ha Tay

Trong qua trinh hinh thanh va phat triln Cong ty da thay doi phuong thuc kinh doanh cho phu 

hop va chuyen sang cong ty c6 phdn theo quygt djnh cua UBND tinh Ha Tay da ban hanh Quylt djnh 

so 1909/QD-UB ve viec chuyin d6i Doanh nghiep Nha nucrc “Cong ty Vat lieu dien may va chdt d6t 

Ha Tay” thanh Cong ty C6 phdn Thuong mai Ha Tay ngay 28/03/2003. Cong ty da thuc hien c6 phdn 

hoa va dupe So K6 hoach va Ddu tu Thanh ph6 Ha Noi dp Oily chung nhan dang ky kinh doanh iin 

dau boat dong theo mo hinh cong ty c6 phdn s6 0303000111 ngay 23/10/2003 voi muc v6n diSu le ban

nam
1958.

2 | P a g e

http://thuongmaihatav.vn


d§u la 2 ty dong.

Cong ty C6 phin Thirang mai Ha Tay dirge thanh lap tren co so chuyen doi tir co ph4n hoa 

doanh nghiep 100% von nha nude vdi von dieu le ban dau la 2 (hai) ty dong. Trong qua trinh boat 

dong kinh doanh, Cong ty co cac dot tang von dieu le nhu sau:

Ngay 11/01/2008, Cong ty dugc Sd Ke hoach va Dau tu thanh pho Ha Ngi cap Giay chung 

nhan dang ky kinh doanh thay ddi l4n 5 vdi sd von dilu le la 10 ty dong theo hinh thuc phat hanh tang 

von cho cd dong hien him.

Ngay 28/02/2008, DHDCD Cong ty quyet dinh tang von theo Nghj quyet sd 28.02/NQ- 

DHDCD ve vide phat hanh tang vdn dieu le tir 10 ty len 50 ty dong cho cd dong hien huu. Den ngay 

14/11/2008, Cong ty da dugc Sd Ke hoach va Dau tu thanh pho Ha Ngi cap Giay chung nhan dang ky 

doanh nghiep thay ddi lan 6 vdi sd vdn dieu le la 50 ty dong (ma sd DN: 0500443384)

Ngay 29/04/2015, DHDCD Cong ty quyet dinh tang vdn theo Nghi quyet sd 29.04/NQ- 

DHDCD ve viec phat hanh tang vdn dieu le tu 50 ty len 200 ty dong cho cd dong hien huu. Den ngay 

01/03/2016, Cong ty da dugc Sd KB hoach va Dau tu thanh phd Ha Ngi cap Giay chung nhan dang ky 

doanh nghiep thay ddi lan 14 vdi so vdn dieu le la 200 ty dong va menh gia 10.000 ddng/cd phan (ma 

sd doanh nghiep: 0500443384).

Ngay 03/08/2018, Cong ty Cd phan Thuong mai Ha Tay thay ddi dia chi tu dia chi cu: Sd 7 

Tran Phu, Phudng Van Quan, Quan Ha Dong, Thanh Phd Ha Ndi sang di.a chi mdi la: Tang 2, Tda nha 

HTT Tower, Sd 89 dudng Phung Hung, Phudng Phuc La, Quan Ha Dong, TP.Ha Ndi

Ngay 22/05/2020, Sd GDCK Thanh phd HCM quyet dinh dua toan bd 20 trieu cd phieu HTT 

cua CTCP Thuong mai Ha Tay vao^dien bi tarn ngung giao dich tu ngay 22/05/2020.

Ngay 19/06/2020 Sd Giao d>|ch chung khoan Ha Ndi quyet d'mh chap thuan dang ky giao djeh 

cd phidu Cong ty Cd phan Thuong mai Ha Tay tren Upcom theo quyet djnh sd 272/QD-SGDHN

Qua trinh tang von dieu le: v

c
■>-
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So von dieu I9 
tang them 

(dong)

Von dieu le 
(d6ng)

Co* quan 
chap thuan

STT (ThMgian Phu’O’ng thuc tang von Ho so* phap ly

2.000.000.000 
dong, tirong 
dirang 20.000 co 
phan (menh gia 
100.000 dong/co 
phan)

Giay chumg nhan 
dang ky kinh 
doanh lan dau so 
0303000111 ngay 
23/10/2003

Sd Ke hoach 
va Dau Ur TP 
Ha Noi

Co phan hoa, chuyen doi thanh cong ty co 
phan

1 23/10/2003

Phat hanh cho co dong hien huu:
- Loai co phan: co phan pho thong
- Menh gia: 100.000 dong/co phan
- So lirong co phan phat hanh them: 80.000 

co phan
- Gia phat hanh: 100.000 dong/co phan
- Doi tirong phat hanh: co dong hien hiru
- Ty le phat hanh: 1:4
- So lirong co phan khong dirge co dong 

thirc hien quyen mua dirge tiep tuc chao 
ban cho cac doi tirgng khac (bao gom ca 
co dong hien huu)

- Thai gian dang ky va nop uhn mua c6 
phan: Den het 31/01/2008

- Muc dich phat hanh: B6 sung v6n thuc 
hien du an s6 36 Trdn Phu, Ha Dong (nay 
la s6 7 dudng Trdn Phu, Ha Dong, Ha 
Noi)

Tinh hinh su dung von sau dgt phat hanh:

- Nghj quyet va
Bien ban hpp 
DHDCD ngay
05/11/2007

- Nghj 
HDQT 
09/01/2008

- Giay chumg nhan 
dang ky kinh 
doanh
0303000111 
ngay 23/10/2003, 
thay doi lan 5 
ngay 11/01/2008 
vdi so von dieu 
le 10 ty dong

r

quyet
ngay10.000.000.000 

dong, tirong 
duong 100.000 
co phan (menh 
gia 100.000 
dong/co phan)

8.000.000.000*
dong, tuong 
duong 80.000 
co phan (menh 
gia 100.000 
dong/co phan)

Sd Ke hoach 
va Dau tu TP 
Ha Noi

11/01/20082
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Nop tien thue sir dung dat dir an Tran Phu, 
Ha Dong.

- Nghj quyet va 
Bien ban hop 
DHDCD 
28/02/2008

- Quyet djnh va 
Bien ban hop 
DHDCD 
15/02/2010

Phat hanh cho co dong hien him:
- Loai co phan: co phan pho thong
- Menh gia: 100.000 dong/co phan
- So lirong co phan phat hanh them: 400.00C 

co phan
- Gia phat hanh: 100.000 dong/c6 phdn
- Doi tirong phat hanh: c6 dong hien hiru
- Ty le phat hanh: 1:4
- So lirong co phln khong dirge co dong 

thirc hien quyen mua dirge tiep tuc chao 
ban cho cac doi tirgng khac (bao g6m ca 
co dong hien hiru)

- Thai gian dang ky va nop ti^n 
phan: Den het 08/11/2008.

- Muc dich phat hanh: Bo sung von de thirc 
hien dir an Bai Than va mo da Lirong

ngay

ngay
va

quyet
ngay

Nghj
50.000.000.000 
dong, tirong 
dirong 500.000 
co phan (menh 
gia 100.000 
dong/co phan)

40.000.000.000 
dong, tirong 
dirong 400.000 
co phan (menh 
gia 100.000 
dong/co phan)

HDQT 
13/03/2010 thong 
qua dieu chinh 
muc dich sir dung 
von.

So Ke hoach 
va Dau tir TP 
Ha N6i

3 14/11/2008

mua co
- Quyet djnh va 

Bien ban hgp 
DHDCD 
13/02/2011

Giay chirng nhan 
dang ky kinh 
doanh thay doi Idn 
6 ngay 14/11/2008 
vdi so von dieu le 
50 ty dong

- Quyet djnh va 
Bien ban hgp 
DHDCD 
29/04/2015;

ngay
Son

Tinh hinh sir dung v6n sau dpt phat hanh: 
1 hanh loan tien den bu giai phong mat 
bang dir an Trung Van, huyen Tir Liem, Ha 
Noi (do dieu chinh muc dich sir dung von 
theo Nghj quyet cua DHDCD nam 2010)

Chao ban cho co dong hien huu
- Loai co phan: co phan pho thong
- Menh gia: 100.000 dong/co phan
- So lirong co phan phat hanh them

200.000.000.000 
dong, tirong 
dirong
2.000.000 c6

150.000.000.000 
dong, tirong 
dirong
1.500.000 c6

So Ke hoach 
va Dau to TP 
Ha Noi

4 29/04/2015
ngay
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phan (menh gia 
100.000 dong/co 
phan).
Menh gia co 
phan hi^n tai la 
10.000 dong/co 
phan, so lirong 
co phan tirong 
u-ng.
20.000.000 
phan

phan (menh gia 
100.000 dong/co 
phan)

1.500.000 co phan
- Gia phat hanh: 100.000 dong/cd phan
• Ddi tirong phat hanh: co dong hicn hCru
- Ty le phat hanh: 1:3
^ So lirgng co phan khong dirge co dong
• thyc hien quyen mua dirge tiep-tyc chao 
ban cho cac doi tirgng khac

- Thai gian phat hanh: trong nfim 2015. 
Trong trirong hgp khong ban het so co

• phan tren, DHDCD cho phep gia han thoi 
gian chao ban co phieu chain nhat tai het 
Quy 1/2016.

- Muc dfch phat hanh: Bo sung von de dau 
tu dg an, gop von mua c6 phan,cm th4:
+ Dir an Khu nha a Thirang -mai va 
' i Djch vu (Phirdng Hien Nam, thanh 

pho Hung Yen, tinh Hung Yen)
+ Dir an so 7 duong Tran Phu, quan 

Ha Dong, Ha Noi
+ Du an so 89 Phung Hung, Ha Dong, 

Ha Noi
+’ Du an Trung Van, huyen TCr Liem, 

Ha Noi.
+■ i Gop von mua co phan Cong ty c6 

phan Dau tu Xay dung Phuc Hung 

Tinh hinh sir dung von sau dot phat hanh: 
da -thirc hien dung theo phuong an phat 
hanh co phieu dirge DHDCD thong qua.

- Quyet djnh cua 
ngay

iy'.t'i&n

HDQT 
04/01/2016 

- Giay chung nhan 
dang ky doanh 
nghiep thay doi 

14 ngay 
01/03/2016 voi 
so von dieu le 
200 ty dong, 
menh gia 10.000 
dong/co phan

|i
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2. Nganh, nghe va dja ban kinh doanh

+ Nganh nghe kinh doanh chmh:

^ Dau tu -Xay dung:

- Kinh doanh bat dong san, nha a, cho thue nha, van phong;

- Kinh doanh djch vu quan ly toa nha, khai thac dich vu trong giu xe;

Xay dung cac cong trinh dan dung, cong nghiep, giao thong, thuy loi;

- Trang tri noi that, ngoai that cong trinh;

- Khai thac da, cat soi, dat set;

- San xuat voi, xi mang, thach cao;

- sail xuat cac loai vat lieu xay dung;

San xult be tong va cac san pham tir xi mang va thach cao;

- Thiet ke cac cong trinh xay dung dan dung va cong nghiep. 

r Kinh doanh thiroug mai:

Kinh doanh vat lieu xay dung, xang, dau, gas, vat lieu chat dot khac;

- Van tai hanh khach dudng bo;

Kinh doanh cac mat hang kirn khi, dien may, hang cong nghe pham, nong san 

thuc pham, luong thuc, ruou, bia nude giai khat;

- Djch vu khach san, an uong, vui chai, giai tri;

- Dai ly mua, ban, sua chtra oto xe may;

— Xuat nhap khau hang hoa, vat lieu xay dung...

+ Dja ban kinh doanh:

Mien tai, dja ban boat dong kinh doanh cua Cong ty tai: Tang 2, Toa nha HTT Tower, S6 
89 dudng Phung Hung, Phudng Phuc La, Quan Ha Dong, TP.Ha Noi 
Tru sd chmh cua Cong ty la noi dat van phong lam viec cua Tdng Giam doc, Phd Tdng 
Giam doc Cong ty, cac khdi nghiep vu cua Cong ty gdm 7 phong ban. Cong ty C6 phan 

Thuong mai Ha Tay hien nay khong cd cac don vi hoach toan phu thuoc cung nhu cac don 
vi thanh vien.

San pham chmh cua Cong ty la cac du an bat dong san d khu vuc phia Blc nhu tai Ha Dong, Hung 

Yen,...

, hai san,
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3. Thong tin ve mo hinh quan trj, to chuc kinh doanh va bo may quan ly 

Mo hinh quan tri

Dai hpi dong co dong

Ban Kiem soat

Hgi dong quan tri>

Tong Giam doc

Pho Tong Giam doc

' ’
Phong BanPhong

Ke hoach 
ky thuat

SanPhong Phong Phong
To chuc 

hanh chinh
Quan ly 

cac Du* an
Giao djeh 
Bat dong

Dau tu* & 
phat triln 

Du* an

Kinh doanh Tai chinh 
Ke toan

san

Co' can bo may quan ly

Co cau bo may quan ly Cong ty Co phan Thirang mai Ha Tay gom 7 phong ban

Cong ty C6 phan Thirang mai Ha lay thiet lap co c4u to chuc va bo may quan ly phii hop voi 

dac diem tinh hinh kinh doanh theo mo hinh cong ty c6 phan tren co so tuan thu Dieu le to chuc va 

boat dong cua Cong ty, tuan thu quy djnh cua Luat doanh nghiep va quy djnh cua phap I 

quan. To chuc bo may quan ly hien tai cua Cong ty bao gom:

(1) Dai hoi dong c6 dong

(2) Hoi dong quan trj

(3) Ban kiem soat

(4) Ban Tong Giam d6c

uat co lien
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(5) Cac phong ban chuc nang va San giao dich bat dong san.

Chuc nang Nhiem vu cac phong ban

Dai hoi dong co dong

Dai hoi dong co dong (“DHBCD”) la co quan co tham quyen cao nhat cua Cong ty. Dai hoi 

dong co dong thircrng nien duoc to chirc moi nam mot (01) lan. Dai hoi dong co dong phai hop 

thuong nien trong thoi han bon (04) thang, ke tir ngay ket thuc nam tai chinh. Theo de nghj cua Hoi 

dong quan tri, Co quan dang ky kinh doanh co the gia han, nhirng khong qua sau (06) thang ke tir 

ngay ket thuc nam tai chinh.

Hoi dong quan tri

Hoi dong quan trj (“HDQT”) la co quan co day du quyen han de tlurc hien tat ca cac quyen 

nhan danh Cong ty trir nhirng tham quyen thuoc ve Dai hoi dong co dong. Hoat dong kinh doanh va 

cac cong viec cua Cong ty phai chju sir giam sat va chi dao cua Hoi dong quan trj. Quyen va nghla 

vu cua Hoi dong quan trj do luat phap va Dieu le Cong ty va quyet djnh cua Dai hoi dong co dong 

quy djnh.

H
1

So lugng thanh vien Hoi dong quan trj la nam (05) ngiroi. Nhiem ky cua Hoi dong quan trj 

la nam (05) nam. Nhiem ky cua thanh vien Hoi dong quan trj khong qua nam (05) nam; thanh vien 

Hoi dong quan tri co the duoc bau lai voi so nhiem ky khong han che. Tong so thanh vien Hoi dong 

quan tri khong dieu hanh hoac thanh vien Hoi dong quan trj doc lap phai chiem it nhat mot phan ba 

(1/3) tong so thanh vien Hoi dong quan tri.

Hoi dong quan tri hien tai cua Cong ty bao gom:

Chuc danhHo va ten

6ng Dao Van Chien Chu tjch HDQT

6ng Nguyen Due Dinh Thanh vien HDQT

Ba Tran Thu Phuong Thanh vien HDQT

6ng Tran Van Cong Thanh vien HDQT

Thanh vien HDQTBa Dinh Thi Thuy Hang

Ban kiem sodt 
9 | Page



So lirgng thanh vien Ban kikm scat cua Cong ty g6m 03 (ba) thanh vien. Cac thanh vien 

Ban kiem soat khong phai la ngiroi trong bo phan k4 toan, tai chmh cua Cong ty va khong phai la 

thanh vien hay nhan vien cua Cong ty kiem toan doc lap dang thirc hien viec kilm toan bao cao tai

chmh cua Cong ty. Ban kilm soat phai co it nhk mot (01) thanh vien la k<§ toan vien hoac kilm 

toan vien.

Cac thanh vien Ban kiem soat khong phai la ngudi co lien q vdi cac thanh vien Hoi dong 

quan tn, Tong Giam doc va cac can bo quan ly khac cua Cong ty. Ban kiem soat phai chi djnh mot 
(01) thanh vien lam Trirang ban. Triromg ban kiSm soat phai la k4 toan vien hoac ki6m toan vien

chuyen nghiep va phai lam viec chuyen trach tai Cong ty. Ban Ki<§m soat hien tai cua Cong ty bao 

gom 3 thanh vien sau day:

uan

Ho va ten Chucdanh

Ba Le Thi Mai Trirdng ban

Ba Nguyen Thi H6ng Hanh Thanh vien

Ba Van Thi Thanh Thuy Thanh vien

Ban Tong gidm doc

Ban Tong Giam d6c hien tai cua Cong ty bao g6m: T6ng Giam d6c va Pho T6ng Giam d6c.

Ho va ten Chuc danh

Ong Bao Van Chien Tong Giam doc

Ong Nguyen Dire Dinh Pho Tong giam doc

• Tong Giam doc

+ Tong Giam doc quan ly va dieu hanh cac boat dong, cong viec hang ngay cua Cong ty

thuoc tham quyen cua Tong Giam d6c duoc quy djnh tai Luat Doanh nghiep va Bi6u le t6 

chuc va boat dong cua Cong ty.

+ Thirc hien cac Nghi quygt va Quy& djnh cua HBQT va Dai hoi dhng c6 dong, kg hoach
kinh doanh va k4 h0?ch ^u tir cua Cong ty da duoc Hoi dhng quan trj va Dai hoi d6ng c6 

dong thong qua.
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Xay dung cac Ke hoach kinh doanh dai han va Ke hoach kinh doanh hang nam cua Cong 

ty. Dai dien cho Cong ty truac phap luat, dai dien Cong ty trong cac tranh chap phap ly co 

lien quan.

Thirc hien tat ca cac boat dong khac theo quy djnh cua Di^u le to chirc va boat dong, cac 

quy che cua Cong ty, cac Nghj quyet, Quyet djnh cua HDQT, hap dong lao dong va cac 

quy djnh cua phap luat hien hanh.

• Pho Tong Giam doc

Dirge Tong Giam doc giao quyen hoac uy quydn d\hu hanh theo nhung cong viec hoac ITnh 

vu-c quan ly nhat djnh. Khi dirge giao nhiem vu Pho Tong Giam d6c co trach nhiem to chuc thuc 

hien va chju trach nhiem truac Tong Giam doc ve k4t qua thuc hien cua minh.

Cac phbng ban chuc nang

Co nhiem vu tham muu cho Tong Giam doc ve quan ly chi dao trong ITnh vuc phu trach, 

trien khai, cu the hoa cong viec theo chi dao cua Ban Tong Giam doc Cong ty trong boat dong san 

xuat kinh doanh cua Cong ty.

a) Phong Ke hoach ky thuat:

• Chuc nang:

Phong Ke hoach ky thuat la dau m6i tham

hoach tiep thj, thong ke ke hoach va quan ly car boat dong san xuat kinh doanh ITnh vuc xay 

dung loan cong ty.

Tham muu Tong Giam doc t6 chuc tridn khai, chi S^io cong tac ky thuat thi cong, quan ly 

chat lugng, tien do du an.

• Nhiem vu:

Cong tac ke hoach thong ke:

Lap ke hoach san xuat kinh doanh hang thang, quy, nam cua Cong ty. Can d6i va giao chi 
tieu cho cac don vj theo k4 hoach Ban lanh dao giao.

Thong ke tong hgp, phan tich boat dong san xuat kinh doanh hang thang, hang quy va hang 

nam ve nhiem vu chi dao thuc hien ke hoach.

Thuc hign cac chi do bao cao thong ke djnh ky cac boat dong san xuat kinh doanh cua

+

+

.c

y
c
Ui

L

giup long Giam doc trong cong tac kemuu

+

+
•/i.

+
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Cong ty theo quy djnh cua Nha nirdc hoac bao cao b^t thudng khi co yen cau.

+ Soan thao cac hop dong kinh t§ trinh Tong Giam d6c giao cac don vj va thyc hien quan ly 

cac hop dong kinh te.

+ Chu tri vice xay dimg quy ch4 noi bo ve san xuk kinh doanh noi bo Cong ty quan ly va co 

sir ho tro cua cac Phong Ban nghiep vu trong Cong ty.

+ Trong qua trinh thyc hien, phong K6 hoach ky thuat la don vj chu tri trong viec kiem 

don doc de ra cac giai phap nhkm thirc hien nhiem vu ke hoach dh ra.

Cong tac dau tir:

+ Chu tri viec lap k4 hoach, thirc hien cong tac dku Ur, dau tir chi6u sau, dku tu mo rong 

xuat.

+ Thirc hien viec quylt toan d'au tir kjp thdi.

+ Phoi hop voi Phong Tai chinh kg toan xem xet, t6ng k4t va danh gia cong tac kg hoach dku 

tir hang nam cua Cong ty.

+ Chu tri soan thao cac hop dong mua ban va thanh ly.

+ Thirc hien kinh doanh xuat nhap khau.

Cong tac tigp thj:

+ La dau moi trong cong tac tigp thi, xir ly thong tin vg cong tac marketing, dong thdi true 

tigp trien khai cong tac tigp thi, tim kigm khai thac viec lam.

+ Chu tri soan thao ho so gidi thieu nang lire cua Cong ty.

Cong tac ky thuat:

+ Tham gia xet duyet bien phap thi cong cac dir an.

+ Chu tri cung cac don vj xu ly kjp thdi cac sai pham (neu co) tai hien trudng.

f Ki^171 tra ch^ va tien do, ky thuat, my thuat cong trinh xay dung.

+ Chu tri lap bien phap thi cong va to chuc thi cong cac cong trinh do Cong ty true tiepdigu 

hanh.

f Thuc hien cac noi dung cua cong tac an toan va ve sinh lao dong cua Cong ty, lap kg hoac 

kigm tra cong tac an toan lao dong.

tra

san
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f Huang dan viec xay dung va thuc hien cac phuang an phong chong bao lut tai ca quan va 

tren cac cong trinh bao dam an toan trong mua mua lu.

+ Bien soan quy trinh ky thuat noi bo va huang dan don vj true thuoc Cong ty thuc hien.

+ Quan ly thiet bi xe may thi cong.

+ KiSm tra djnh ky viec sir dung lh\k bi thi cong, xe may tren cac cong trinh.

+ Tham gia nghiem thu cac hang muc va toan bo cong trinh thi cong trong Cong ty theo phan 

cap va hop dong giao viec.

+ Quan ly va luu tru hd sa ky thuat, ho so hoan cong cong trinh cua Cong ty.

b) Phong Dau tu va phat trien du an

• Chuc nang:

+ Tham muu cho lanh dao Cong ty cac mat cong tac co lien quan den ITnh vuc dau tu cac du 

an, dau tu kinh doanh phat trien nha, du an lien doanh, lien ket...

+ Thuc hien cong tac phat trien du an va quan ly du an cua Cong ty.

+ Chu tri cong tac thlm dinh xet duyet cac du an cua Cong ty, chiu trach nhiem bao cao lanh 

dao Cong ty moi van de co lien quan den du an dau tu.

+ La d4u moi cua cac quan he hap tac quoc te.

o

O
V
VG

• Nhiem vu:

+ Nghien cuu, db xuat cac ITnh vuc dhu tu co hieu qua.

+ Xay dung phuang an dau tu, bao cao dau tu, de xuat cac giai phap dau tu, de xuat nguon tai 

chinh, kha nang thuc hien von va thu h6i v6n.

+ Thuc hien cong tac chuan bi dau tu du an tu xin chu truong d^u tu dbn phe duyet quyet 

dinh dau tu va bao cao nghien cuu kha thi.

+ True tiep to chuc thuc hien du an thong qua cac ban quan ly du an.

+ Chu tri cong tac kilm tra, xet duyet tinh kha thi cua du an.

+ To chuc quan ly khai thac du an co hieu qua.

+ Chu tri ph6i hap vai cac phong ban lien quan dd thuc hien cac du an. 

c) Phong Tai chinh ke toan
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Chuc nang:

Tham mini cho T6ng Giam d6c to chuc tri6n khai thyc hien d6ng thdi tien hanh kiem tra, 

kiem scat toan bo cong tac tai chmh va hach toan ke loan theo quy djnh cua Dieu le to chuc 

va boat dong cua Cong ty, Luat k4 toan va cac van ban phap luat co lien quan.

Nhiem vu:

Chiu trach nhiem tmac Tdng Giam d6c, truoc phap luat vS quan ly va bao toan phat triln 

cac ngu6n von dugc nha nude giao, ddng thdi chiu trach nhiem vd to chuc, huy dong va 

quan ly nguon von huy dong de phuc vu san xuat kinh doanh.

Co trach nhiem trong viec vay von, quan ly va su dung nguon tai chmh dung chd do va 

thuc hien cac khoan nop nghTa vu vdi Nha nude.

Lap ke hoach tai chinh dai han va ngan han, chu dong bao dam nguon von cho boat dong 

cua Cong ty.

Quan ly va can doi nguon thu chi tao cac nguon vdn vay va dam bao viec hoan von vay 

theo kh8 ude, tnch nop ngan sach day du kjp thdi.

Lap bao cao ke toan djnh ky, thang, quy, nam dung thdi han. So lieu bao cao chmh xac dd 

Ban Tdng Giam doc didu hanh kip thdi moi boat dong san xuat kinh doanh cua cong ty, la 

thudng true boat dong kiem ke, dd xuat hudng xu ly tai san, may, thidt bj thi cong, cong no 

theo quy djnh hien hanh.

Bon doc cac dan v| chap hanh nghidm chinh cac quy djnh, nguydn die quan ly tai chinh cua 

Cong ty.

Thuc hien cong tac thu hoi vdn, vay vdn, va tra no Cong ty dung thdi han.

To chuc cong tac ke toan va bd may ke toan phu hop vdi md hinh san xuat kinh doanh cua 

Cong ty.

Tim hidu, khai thac cac loai hinh cho vay vdn tai cac ngan hang trong nude va quoc te, 
phuc vu cho cac du an Idn cua Cong ty.

Quan ly cac nguon vdn vay va giai ngan von vay uu dai cua Nha nude.

Quan ly va luu tru cac ho so, chung tir tai chinh kd toan toan Cong ty theo quy djnh cua 

Nha nude.

+

+

+

+

+

+

+

+

+
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+ Ket hgp vai Phong Ke hoach ky thuat xay dirng va quan ly, thanh ly cac hop dong kinh te.

+ Xay dirng quy che noi bo ve cong tac quan ly tai chlnh cua Cong ty, tham mini cho lanh 

dao ve mat tai chinh.

Quan ly cong no:

+ Lap ho so theo doi chat che cac khoan no phai thu, no phai tra phat sinh tai Cong ty va cac 

don vj true thuoc. Bjnh ky kiem tra va de xuat bien phap giai quyet kip thoi cac khoan no 

kho doi.

+ Xac dinh ro t6n that va trach nhiem.

Quan ly doanh thu, chi phi:

+ Quan ly moi doanh thu ve boat dong kinh doanh, boat dong tai chinh va doanh thu khac.

+ Chi phi boat dong kinh doanh, chi phi boat dong tai chinh va cac chi phi khac phai theo 

dung che do tai chinh hien hanh, hoa don chung tir phai kiem tra truoc khi nhan va dam 

bao hop phap, hop ly, hop le.

+ D6i voi khoan chi ma che do khong cho phep, doanh nghiep khong duoc hach loan vao chi 

phi, nhung khoan chi sai che do nguoi nao quylt dinh chi thi ngudi do phai boi hoan.

+ Nhung khoan chi vuot quy dinh, Tong Giam doc Cong ty quyet dinh xu ly theo quy dinh, 

cam ket thuc hien cua Cong ty.

+ Kiem tra, kiem soat viec chip hanh che do tai chinh k§ toan, bao ve tai san, von... trong 

Cong ty theo quy dinh hien hanh.

Cac khoan trich nop:

+ Thuc hien day du cac khoan nop ngan sach theo che do quy dinh.

+ Tap hop quyet toan va tong hop de quyet toan hang nam voi cac co quan chuc nang..

d) Phong To chuc hanh chinh

• Chuc nang:

+ Phong To chuc hanh chinh la ddu m6i giup T6ng Giam doc ve cac cong tac to chuc lao 

dong, tien luong va cong tac hanh chinh Cong ty. Cong tac ky luat, thi dua khen thuong... 

cong tac dao tao. Thuc hien chi do chinh sach d6i voi cong nhan vien chuc trong toan 

Cong ty.
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• Nhiem vu:

+ Can clt vao yen cau nhiem vu cua Cong ty nghien cltu xein xet dl trinh T6ng Giam d6c 

quyet djnh thanh lap, sap nhap, giai the cac to chuc true thuoc Cong ty nhkm dap irng dirge 

yeu cau san xuat kinh doanh, phu hop voi quy che boat dong cua don vj.

+ Danh gia hieu qua boat dong cua cac phong ban de co phurnig an kien toan sap xlp cho 

phu hop.

+ Theo doi va thuc hien cac che do chinh sach doi voi can bo cong nhan vien loan Cong ty.

+ Xay dung don gia tien luong, t6ng quy luong trinh clp tren phe duyet.

+ Tong hop viec nang luong, nang bac cho can bo cong nhan vien theo chi do.

+ La thuong true cua Hoi dong thi dua khen thuong Cong ty, thudng xuyen theo doi va d! 

nghj cac cap khen thudng cac danh hieu thi dua.

+ Quan ly loan bo ho so phap ly cua Cong ty.

+ Quan ly ho so can bo cong nhan vien.

+ Quan ly ho so nha dat.

+ Phuc vu cong tac theo doi dieu xe 6 to phuc vu san xuat va cong tac, quylt loan xang dlu 

hang thang vao tung cong trinh hoac cong viec cu the.

+ Lap ke hoach va tien hanh sua chua nha cua, xe co, trang thi It bj hanh chinh theo kl hoach 

duoc duyet.

+ Cong tac van thu danh may, pho to tai lieu, luu tru tai lieu, quan ly con dau.

+ Mua sam trang thilt bj van phong theo kl hoach hang nam.

+ Quan ly dien, nude sinh boat, dien thoai.

+ Cong tac bao ve an ninh khu vuc, duy tri viec thuc hien ndi quy cua Cong ty.

+ Cong tac tap vu, ve sinh, tilp khach.

e) San giao djeh bit dong san Van Phat: La thanh vien cua mang San giao djeh bit dong san 

Viet Nam

Cac cong ty con, cong ty lien ket cua HTT: khong co

4. Djnh Huong phat trien
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Cac muc tieu chu yeu cua Cong ty

♦> Muc tieu tong qudt

Nganh dau tir xay dung va kinh doanh bat dong san tai Viet Nam dang tren da phat trien mo long, 

nhu cau va tiem nang phat tridn cua thj trirang bit dong san dirge danh gia van con rat Ion. Theo 

cac chuyen gia, xu hirong phat trien mo rong ve bat dong san it nhat se keo dai den nam 202(3 khi 

ban hoan thanh cong nghiep hoa va di vao phat trien theo chieu sau. Ben canh do,Viet Nam co
ngu theo s6 lieu uac tinh cua Bo Xay dung thi tir nay ddn 2020 phai dam bao xay mbi khoang 50 

trieu m2 san nha o tai do thi moi nam, va cung theo thbng ke trong vong 10 nam trb lai day so 

luong cac doanh nghiep tham gia vao dSu tu kinh doanh bat dong san khong ngirng gia tang, moi 

nam s6 luong nay tang tir 20 - 50%. Diku nay chung to trong dai han, nhu cau ve xay dung nha b 

va dau tu ha tang d£ dap ung sir tang trubng cua nen kinh te cung nhu gia tang ve quy 

tao tien de cho sir phat triln cua cac nganh kinh doanh khac van con rat Ion - day chinh la co hoi 

hua hen dem lai sir phat tri6n cho ITnh vuc dau tu xay dung va kinh doanh bat dong san trong

mo dan so,

tuong lai.

Nim bit duoc xu thi phat trien manh b trong nubc cung nhu qubc te, Cong ty Co phan 1 huong 

mai Ha Tay da dinh hubng ke hoach phat triln chinh cua Cong ty trong nganh dau tu, kinh doanh 

bit dong san vbi muc tieu phat triln bln vung trb thanh nha Mu xay dung va kinh doanh 

dong san uy tin trong thbi gian tbi.

♦> Muc tieu cu the

Hien tai, Cong ty dang rdt no lire trong viec ciing c6 lai bo may kinh doanh, minh bach han he

thdng tai chinh ciia Cong ty nhlm thu hut cac nguon vc 

cac dir an da trien khai va di vao boat dong nhu dir an so 7 Tr§n Phu, Ha Dong, Ha Npi, Toa nha 

hgn hap trung tarn djeh vu thuemg mai va nha b tai Duong Phiing Hung, Ha Dong, Ha Noi deu 

nhan duac sir danh gia cao cua chinh quyen dja phuang va khach hang. Trong thbi gian tbi, Cong 

ty se tap trung tribn khai cac du an cbt 18i, mang lai gia trj rSt Ion nhu du an Khu du an nha a 

thuang mai va dich vu Phuc Hung - Hung Yen, du an khu do thj Trung Van mb rong - Phuang 

Trung Van, Quan Nam Tu Liem, Ha Noi...

Cac muc tieu phat trien ben vung

CTCP Thuang mai Ha Tay kien dinh muc tieu phat trien ben vung cua minh la tro thanh nha 

than xay dung va kinh doanh bat dong san chuyen nghiep tam co qubc te; tao ra lai nhuan toi da cho

bat

dlu tu trong va ngoai nubc. Ngoai ra,
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cac co dong; tao moi trudng lam vice tot, thu nhap cao va co hoi thang tien nghg nghiep cho loan bo 

can bo cong nhan vien Cong ty; Dong gop tfch circ cho sir phat tridn cua cong d6ng va xa hoi.

Mo hinh phat trien ben virng cua Cong ty:

Cap quail trj Chue nang - Nhiem vu

- Chi dao chung ve chien luge

- Phe duyet cac muc tieu, k4 hoach hanh dong

- Xay dung cac muc tieu, ke hoach hanh dong trinh HDQT

- Trien khai thyc hien muc tieu, k4 hoach hanh dong dirge 

HDQT phe duyet

- Thirc hien cac ke hoach hanh dong theo chi dao cua HDQT 

va Ban Tong giam d6c.

- Thyc hien cac cong viec cu thk hang ngay co lien quan den 

cac muc tieu phat trien cua T6ng cong ty va cua Phong, Ban 

nghiep vu.

Hoi dong quan trj

Ban Tong giam d6c

Cac Phong/Ban nghiep
vu

Can bo, cong nhan vien 

toan Cong ty

Mo hinh phat trien bln virng cua HTT co nhiem vu gin kit thm nhin, sir menh va djnh hirang 

phat trien ben virng cua Cong ty; nhd do ma mo hinh nay co anh hirang tich cac din nhirng ngudi lien 

quan ca ben trong va ben ngoai doanh nghiep.

5. Cac riii ro

5.1 Rui ro ve kinh te

S-T trien c|Ja n^n kinh te thirdng dirge danh gia thong qua toe do tang trudng kinh tl, sir biln dong 
ve lam phat, lai suit hay ty gia hoi doaL.Cac ylu to nay cd nhirng tac dong mang tmh he thong tdi nln 
kinh te. Sir biln dgng bit thirdng cua cac ylu to nay cd the gay ra nhirng rui ro cho cac chu thl tham 

gia yao nen kinh te ndi chung va Cong ty C6 phan thirong mai Ha Tay (HTT) ndi rieng. Do vay, Cong 
t> can phai xem xet sir tac dong tir cac yeu to nay den boat dong san xult kinh doanh cua minh.

Birc tranh kinh te the gioi nam 2022 phan chia thanh hai nua ro ret: 6 thang dlu nam va 6 lhanu cudi 
nam 2022. Birdc vao dau nam 2022, kinh te toan clu phuc hoi va tang trudng manh me sau mot nam 
suy thoai vi dai djeh Covid-19. Tuy nhien, kl tir giua nam 2022, khi xung dot Nga - Ukraine gia tana, 
ket hop chinh sach ‘‘Zero Covid” ciia Trung Quoc lam cham lai da phuc hdi kinh tl toan clu. gia tanu 
tmh trang gian doan ngudn cung va day gia hang hda thl gidi tang manh. Viec gia hang hda thl gidi 
tang (bao gdm gia dau, luong thuc, thuc phlm) ciing vdi sir gian doan chuoi cung ung toan clu lam
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cxja tang chi phi san xiit, khi4n lam phat toan c4u tang len nhanh chong. nh.eu quoc g.a chirng k.en 
muc lam phat ky luc trong nhidu nam. Q\hu nay da khien cac ngan hang trung trong phai thirc h.en that
chat chinh sach tien te nhanh va manh de kiem scat lam phat. . .,
Cu6i cung, Chinh phu phai dam bao tiep tuc ho trq cho cac van de phat tnen dai han nhir: phat ti len co 
so ha ting, phat trien nguon nhan lire, mang luai an sinh xa hoi, sire khoe cong dong, cung voi \ lec 
quan ly cln than cac rui ro doi voi tinh ben vung tai khoa dai han.
Tit ca cac vln dl vl sir tang triremg kinh tl thl gioi tuy khong anh hirbmg trirc tilp nhirng se gian tiep 

anh hiremg den boat dong kinh doanh cua Cong ty.

Nam 2022 la nam kho khan voi ca thi trirbng BDS va nam 2023 cung se con nhieu kho khan vi lam 
phat toan clu tai cac nln kinh t! Ian chu chit dlu a muc cao ky luc. Co the nhan thay, lam phat dang la 
thach thne vT mo Ion nhlt va nguy ca dai ding trong mot vai nam tai. Tuy vay, thai diem kho khan nay 
lai chinh la tin hieu vui, bai thi trirang dang thanh loc de minh bach va canh tranh bang nang lye giua 

cac doanh nghiep. Vi vay nam 2022 se la tien de d! cac nam tiep theo phat trien tot han.

Day la nhan to thuc day nhu cau mua nha thyc cung nhir dau tir trong thi trirang bat dong san va qua 
dong din boat dong kinh doanh cua cac cong ty kinh doanh bat dong san tren thi tnrong Viet 

Nam. T6c do tang trirang kinh te la chi bao quan trong de Cong ty dira ra cac chien luge kinh doanh 
phu hop cho tirng thai ky. Chinh vi the, boat dong kinh doanh cua Cong ty trong nhirng nam gan day 

gin lien vai nhu clu cua thi trirang.

5.2 Rui ro ve luat phap

Rui ro luat phap la nhirng rui ro thay doi chinh sach theo chieu hirong bat loi cho boat dong kinh doanh 
cua doanh nghiep. Rui ro luat phap con la rui ro phat sinh tir viec khong ap dung kjp thai, phu hop vai 
cac van ban phap luat lien quan den boat dong kinh doanh cua doanh nghiep.

do tac

Nam 2022 nha nude tidp tuc duy tri dong thai silt chat phat himh trai phieu, tin dung bat dong san. Duo. 
g6c do doanh nghiep, cac chu diu tu co the se phai doi mat khong it kho khan hen quan den vux huy 
dong nguon luc, thu xlp ngudn vln dl phat triin du an. Tir do, bo Id nhirng co ho, th, tnrong nhat djnh, 
anh hudng din tiln do triln khai, hoac than, chi huge hg phai tiep can nhung kenh huy dgng khac tren 
thj trirang von vai muc chi phi cao han, rui ro "bao mon lai nhuan doanh nghiep.

Truac nhung kho khan ke tren, doanh nghiep se can chuan hi nhung dong thai ung bien linh boat, cac 
phuong an phong ngira dl thich ung vdi dilu kien thj trudng thdi diem hien tai co the ke den nho; 0a 
dang cac kenh huy dong von, dac biet la tir cac quy dau tu trong va ngoai nuoc (Singapore, Nhat Ban, 
Han Qu6c...) vai muc lai suit hap ly.

Hoat dong kinh doanh cua Cong ty C6 phln thuang mai Ha Tay bj chi phoi chu yeu boi Luat Doanh 

nghiep, Luat Chung khoan, Luat Dlt dai, Luat Nha a, Luat kinh doanh Bat dong san, cac bo luat ve 
Thue va cac van ban phap luat khac lien quan din cac nganh nghe boat dong kinh doanh cua Cong^ty. 
Luat chung khoan si: 54/2019/QH14 ngay 26/11/2019 co hieu luc tu ngay 01/01/2021, phan nao cung 

tac dong din cac vln dl ve cong bl thong tin va cac quy djnh chat che hon doi vai Cong ty mem yet noi 
chung va HTT noi rieng. Cong ty cung dang tiln hanh ra scat cac he thong van ban, dieu le, quyet di.nh 
hien tai dl phi biln cho can bo nhan vien va thay dli theo dung quy djnh cua Luat chung khoan 2019 
sip co hieu luc thi hanh. Hien nay, he thing phap luat vl dlt dai, nha a, kinh doanh bat dong san, dau tu
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van dang trong qua trinh hoan thien va cac van ban hirang dan van con gap nhieu virong mac khi ap 
dung tren thirc te. W mat quy trinh, thu tuc, doi khi cac van ban co sir mau thuan va thilu tinh nhk 
quan, cung nhir kho khan khi ap dung mot so luat mdi ban hanh trong thirc te do thi6u cac van ban dirdi 
luat hirdng dan cu the ve quy trinh, thu tuc phap ly dir an, dac biet trong ITnh virc sir dung va so hCru ddt.

Cac yeu to noi tren khong nhumg gop ph'an lam tang chi phi boat dong kinh doanh va gia von dku tir dir 
an cua HIT, ma con co the gay so gian doan hay tham chi la tri tre trong phat triln do an va kinh doanh.

De kjp thoi do bao, ong pho cung nho giup Cong ty co so chuan b| tot nh4t d6i vdi nhung thay d6i 
trong chinh sach ve luat, HTT co bo phan phap ly troc thuoc Ban tho ky Hoi D6ng Quan Trj thoong 
xuyen theo doi, cap nhat nhong bi4n dong luat phap de kjp thoi tham mou, to van cho Ban lanh dao co 
the tan dung toi ou nhong dieu kien phap ly co loi va giam thieu thiet hai khi mot chinh sach bat loi vdi 
nganh nghe boat dong kinh doanh cua Cong ty doge doa ra.

5.3 Rui ro dac thu nganh

a) Rid ro dac thu trong ITnh virc kinh doanh bat dong san

La rui ro xay ra trong trodng hop thj troerng bat dong san co dau hieu trdm Igng hoac tham chi dong 
bang cd the dan den cac can ho trong do an cua Cong ty khong tieu thu doge, dan tdi no dong keo dak 
lam phat sinh tang chi phi tai chinh cua doanh nghiep. Doanh nghiep trong nganh kinh doanh BDS cd 
the phai doi mat vdi cac rui ro lien quan troc ti4p tdi ti4n do thirc hien do an, rui ro lien quan tdi vdn 
cho do an. Nhong rui ro do doge cku thanh to nhidu yeu td nho: ti6n do d6n bu, giai phdng mat bang, 
cac co che ho trgr trong ddn bu theo Luat dlt dai mdi; giai quy It cac vln de phap ly cd lien quan, tidn 
do giai ngan nguon von...Tuy nhien, vdi nhieu nam kinh nghiem trong nganh va da xay dong doge uy 
tin, thoong hieu vdi dja phoong noi dau to, xay dong do an, Cong ty da cd nhieu phoong an khac nhau 
nham han chi cac rui ro cd the din tdi cham tien do cung nho cd nhong giai phap xd ly phu hop khi 
do an bj keo dai so vdi ke hoach; dilu nay giup Cong ty xay dong va quan ly tdt chi phi cho tong do 
an.

b) Rui ro dac thu trong boat dong xay lap

Hogt dong xay lap phu thuoc rat nhieu vao yeu to nguyen vat lieu ddu vao do gia nguyen vat lieu 
chiem ty trong Ion trong co cdu gia vdn cua boat dong xay lip. Ndu nhung ydu td dlu vao bidn dong 
Id’11 se gay khd khan din cac edng trinh, do an Cong ty dang thoc hien. Trong boat dong xay lip, thoi 
gian thi edng cac edng trinh thoong keo dai, viec nghiem thu, ban giao doge thirc hien tong phan. Viec 
giai ngan nguon vdn thoong cham, qua trinh hoan tit hd so thi edng cung nho thong nhit phe duyet 
quyet loan gioa chu dau to va nha thlu thoong mat nhilu thoi gian. Nhung nguyen nhan do anh hirdng 
khdng nho den tinh hinh tai chinh cua Cong ty nho edng ng phai thu, phai tra, dong tiin boat dong 
kinh doanh...cua doanh nghiep. Neu doanh nghiep khdng lira chon doge nha dlu to, chu dau to cd 
nang lire tai chinh tdt, tinh trang ng thanh toan edng trinh cd the xay ra, lam giam hieu qua sir dung 

va hieu qua boat dong kinh doanh cua doanh nghiep.

c) Rid ro ve bien dong gia cd phieu

von
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NhCrng bien dong bat loi cua gia c6 phieu tren thi trircmg co the gay anh huong xau den cac nha dau tu 
va doanh nghiep. Viec bien dong gia co the xuat phat tir nhidu nguyen nhan, nlur quy luat^cung- cau 
tren thi trircmg, tarn ly so hai va tham lam cua cac nha dau tir, nhung thong tin khong chac chan ya 
nhirng bien dong gia tir thj trubng quoc tl, hay do chinh ban than doanh nghiep lam an khong hieu 
qua, thua 16...Nhung dieu nay co th6 lam cho gia co phieu cua doanh nghiep sut giam nghiem trong, 
lam doanh nghiep kho huy dong von. Do do, doanh nghiep luon ho tro nha dau tu bang viec cung cap 
thong tin minh bach, kjp thoi, nhSm giup nha dau tu co the dua ra quyet d'mh dung dan nhat dua tren 

k§ hoach phat trien trung va dai han cua Cong ty.

PHAN II: TINH HINH HOAX DONG TRONG NAM

1. Tinh hinh boat dong san xuat kinh doanh

Don vi tinh: dong

So ti6nChi tieuSTT

7.711.234.516Doanh thu ban hang va cung cdp dich vu1

Cac khoan giam tru2

7.711.234.516Doanh thu thuan ve ban hang va cung dip d|ch vu3

5.181.172.808Gia von hang ban4

2.530.061.708Loi nhuan gop v6 ban hang va cung cap dich vu5

74.891Doanh thu boat dong tai chinh6
4.120.405.111Chi phi tai chinh7

Chi phi ban hang8

6.528.819.663Chi phi quan ly doanh nghiep9

(8.119.088.175)Loi nhuan thuan tu boat dong kinh doanh10
440Thu nhap khac11

1.945.133.992Chi phi khac12
(1.945.133.552)Loi nhuan khac13

(10.064.221.727)T6ng loi nhuan ke toan truoc thue14

Thue TNDN15
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Lgi nhuan sau thue TNDN17 (10.064.221.727)

Lai ca ban tren co phieu18 (503.21)

Ngudn: BCTC kiim loan nam 2022 cua HTT

2. To chu’c va nhan sir 

Danh sach Ban dieu hanh

STT Hovaten Ngaysinh Chlie vii

Dao Van Chien 01/07/1971 Chu tjch HDQT kiem Tong Giam doc

Nguyen Due Dinh2. 20/05/1955 Uy vien HDQT kiem Pho Giam doc

Nguyen Ngoc Hai3. Ke loan truong19/11/1978

Mot so thong tin tom tit ve thanh vien Ban Dieu hanh 

6ng Dao Van Chien

Gidi tinh:

Chu tjch HDQT Cong ty Co phan Thuong mai Ha Tay 

Nam

01/07/1971

013555555 cap ngay 01/07/2012 do Cong an Ha Noi cip 

Viet Nam

Ngay thang nam sinh: 

S6 CMTND:

Quoc tich:

Dan toe:

Que quan:

Dia chi thudng tru:

So DT lien lac:

Trinh do van hoa: 

Trinh do chuyen mon: 

Qua trinh cong tac:

Kinh

Quang Trj

To 22, phircmg Nghta Do, Quan Cau Giay, Ha Noi

04.23470288

Dai hoc

Ky su xay dung

Thoi gian Qua trinh cong tac

Giam doc - Xi nghiep 3 va Xi rtghiep dien nude - Cong tyXdy dung 
so 1

06/1995 - 04/2005

Giam doc - Cong ty Xay /dp vat lieu xay dung An Duong - Tong05/2005 - 05/2008
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Cong ty XD Song Hong

Chi} tick HDQT, Gidm doc - Cong ty Co phdn Bach Dang 1006/2008 - 07/2014

Chu tich HDQT CTCP Bach Ddng 1008/2014 - nay

Chit tich HDQT, Tong Gidm doc - Cong ty Co phdn Thiccrng mai Ha08/2014 - den nay
Tdy

Chit tich HDQT CTCP Dan tu xdy dung Phitc Hung03/2015 - nay

Chu tich Hoi d6ng quan tri kiem Tong Giam doc 

Cong ty Co phan Thirong mai Ha TayChile vu hien nay:

- Chit tich HDQT CTCP Bach Dang 10

- Chit tich HDQT CTCP Dan tu xdy dung Phitc 

Hung
ChCrc vu hien dang nam giir tai cac to chirc 

khac:

4.364.130 co phan (chiem ty le 21.82% von dieuS6 co phan ban than dang nam giu: 

Trong do: le)

4.364.130 co phan (chiem ty le 21.82% von dieu
- Co phan so huu ca nhan:

le)

0 c6 phan (chiem ty le 0% von dieu le)

- Sir hum co phdn tai CTCP Bach Dang 10: 
2.641.980 co phdn (chiem ty le 75,5% von 

dieu le)

Khong

Khong

Thu lao HDQT 

Khong

- Co phan dai dien so huu:

S6 co phan cua cac cong ty khac dang so 

huu:

Hanh vi vi pham phap luat:

Cac khoan no doi voi Cong ty: 

Thu lao va cac kho&n loi Ich khac: 

Loi ich lien quan doi voi Cong ty:

Uy vien HDQT Cong ty C6 phdn Thuong mai Ha Tay6ng Nguyen Due Dinh

Gidi tinh:

Ngay thang nam sinh:

Nam

20/5/1955

001055004307 do Cue canh sat DKQL cu tru va DLQG vd dan cu 

cap ngay 02/03/2016S6 CCCD:
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Quoc tich:

Dan toe:

Que quan:

Dja chi thiremg tru:

So DT lien lac:

Trinh do van hoa: 

Trinh do chuyen mon: 
Qua trinh cong tac:

Viet Nam

Kinh

Dung Tin, Thuong Tin, Ha Noi

So nha 10, ngo 9, t6 dan pho 10, Mo Lao, Ha Dong, Ha Noi 
0912 501 901 

Dai hoc

Cu- nhan kinh te

Thoi gtan Qua trinh cong tac
08/1973 - 06/1982 Quart nhdn - B6 Tie lenh thong tin lien lac

07/1982 - 05/1993 Ciea hang tneang - Cong ty CNphdm huyen Thach That

06/1993 - 10/2003 Truongphdng KD - Cong ty VL Dien may chat clot tinh Ha Tdy

Uy vien HDQT kiem Pho Tong Gidm doc Cong ty C6 phan 

Thieorng mai Ha Tdy

11/2003 - den nay

Chile vu hien nay: Uy vien HDQT kiem Pho Tdng Gidm ddc Cong ty
2 y

Co phan Thuong mai Hd Tdy

Chtrc vu hien dang ndm giu tai cac t6 chiic 
khac:

So co phan ban than dang nam giir:
Trong do:

-Co phan so hfru ca nhan:

- Co phan dai dien so huu:

So co phan cua cac cong ty khac dang so Khong 
huu:

Khong co

1.000 co phan (chiein ty le 0,005% von dieu le)

1.000 co phan (chiem ty le 0,005% von di<§u le) 

0 co phan

Hanh vi vi pham phap luat:

Cac khoan no doi vdi Cong ty: 

Thu lao va cac khoan loi ich khac: 

Lgi ich lien quan doi voi Cong ty:

Khong

Khong

Thu lao HDQT 

Khong

Ong Nguyen Ngoc Hai Ke toan truong Cong ty C6 phan Thuong mai Ha Tay
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Giai ti'nh: Nam

Ngay thang nam sinh: 19/11/1978

025078000216 Do Cue canh sat DKQL cir tru va DLQG ve dan cir 
cap ngay 19/3/2019

Viet Nam

So CMTND:

Quoc tjch: 

Dan toe: 

Que quan:

Kinh

Hai Phong

Can ho 3405 Toa HTT Tower so 89 Phung Hung, phirong Phuc 

La, quan Ha Dong, Ha Noi

0976 188 268

Dja chi thirong tru:

So DT lien lac:

Trinh do van hoa: 

Trinh do chuyen mon:

Qua trinh cong tac:

Dai hoc

Cir nhan kinh te

Qua trinh cong tacThoi gian
r i \ \ \ * -I T T O

Ke loan - Cong ty co phan dan tu va xdy dung HUD32004-2011

Ke loan tnumg - Cong ty Co phan dan tu Phan Hoa2012-2013

Ke loan truang - Cong ty Co phan thuang mat Ha Pay2014-2017

Ke todn truang - Cong ty Co phan dan tu va xdy dung cong nghiep 

Viet Nam
2017-2018

Ke todn truang - Cong ty co phan HSO Viet Nam2019-5/2020

Ke todn truang - Cong ty Co phan thuang mai Hd PayHien nay

Ke todn truang Cong ty Co phan Thuang mai Hd 

Pay
Chuc vu hien nay:

Chuc vu hien dang nam giu tai cac to chuc 

khac:

So c6 phan ban than dang nam giir:

Trong do:

- Co phan so hu-u ca nhan:

Khong co

10.000 co phan (chiem ty le 0,05% von dieu le)

10.000 co phan (chiem ty le 0,05% von dieu le)
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- Co phan dai dien so hCru: 0 co phan

So co phan ciia cac cong ty khac dang so Khong 
hiru:

Hanh vi vi pham phap luat:

Cac khoan no doi voi Cong ty: 

Loi fch lien quan doi vdi Cong ty:

Khong

Khong

Khong

2.2 Nhung thay d6i trong ban dieu hanh: khong co 

2.3. Can bp cong nhan vien Cong ty:

v So lirong can bp nhan vien : Tong so lao dong trong Cong ty den ngay 31/12/2022 la 37 

ngirdi. Trong do:

+ Can bp quan ly: 8 ngirdi 

+ Chuyen vien: 02 ngu’di 

+ Cong tac vien: 02 ngirdi 

+ Lao dong true tilp: 25 ngirdi 

♦> Chi'nh sach doi vdi ngirdi lao dong:

- Che dp lam vice

Thdi gian lam viec: 8h/ngay, 6 ngay/tudn. Khi co yeu chu ve tien dp san xuk, kinh doanh,

Cong ty co the yeu cau CBNV lam them gid va thuc hien cac che dp dai ngp thda dang cho ngirdi 
dong.

lao

Nghi phep, Le, Tet: Nhan vien cong ty dupe nghi le, Tet theo dung qui djnh cua nha nude. 

NhO-ng CBNV co thcri gian lam viec tai Cong ty tir 12 thang tro len dirge nghi phep 12 ngay m§i nam, 

nhu-ng CBNV co thcri gian lam viec tai Cong ty chtra du 12 thang thi s6 ngay dirge nghi phep trong 

nam dupe tinh theo ty le thdi gian lam viec.

Nghi dm, thai san: CBNV Cong ty khi nghi dm va thai san se dupe hudng trp c4p 6m dau do 

quy Bao hiem xa hdi chi tra theo Luat Lao dong

Dieu kien lam viec: Cong ty ludn cd ging tao dieu kien tot nhk cho nhan vien lam viec, cu 

the, Cong ty trang bj day du trang thiet bi dd nhan vien lam viec. Ngoai 
dong ludn dupe tuan thu nghiem ngat.

ra, nguyen tac an loan lao
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Chi'nil sach tuyen dung

Nhan thuc dirge tarn quan trgng cua nguon nhan lire trong qua trinh phat trien, Cong ty dac 

biet chu trong tai vice tuyen dung, dao tao va phat trien nguon nhan lire. Cong ty luon co cac chinh 

sach thu hut nhan tai va tao dieu kien, ho tro ve mat thdi gian cho nhirng lao dong co nhu cau hoc tap 

nang cao nghiep vu chuyen mon, tay nghe phuc vu cho cong viec.

Chinh sach dao tao

Muc tieu va tieu chi tuyen dung: Muc tieu tuyen dung cua Cong ty hirdng den ky nang 

chuyen mon hoa cao trong tat ca cac bo phan cong tac, Cong ty luon khuyen khich ngirai lao dong 

nang cao nang Inc nghiep vu, chuyen mon d£ dam bao hoan thanh nhiem vu tot nhat.

Noi dung va hinh thuc dao tao: Ho trg kinh phi dao tao cho CBCNV trong viec hoc tap nang 

cao nghiep vu, ky thuat. Hirang tai to choc cac lap hoc nang cao tay nghe, ky nang chuyen mon. Tao 

ra phong trao hoc tap di doi vai sang tao trong lao dong san xuat, phuc vu t6t cho muc tieu phat tri4n 

lau dai cua Cong ty.

Chinh sach luong thuong va phuc loi

Cong ty thirc hien chi tra lirong cho ngirdi lao dong theo quy dinh cua Nha nuoc va chinh 

sach tien luong cua Cong ty. Tien luong va tien thuong tra cho ngudi lao dong trong Cong ty can cu 

vao hieu qua kinh doanh, chuc danh cong viec va che do tien luong do Nha nude va Cong ty quy di.nh 

nham khuyen khich ngudi lao dong phat huy tinh chu dong, sang tao de hoan thanh tot nhiem vu duoc 

giao.

Thu nhap binh quan cua Cong ty giai doan 2014 - 2022: 

Nam 2014: 7.800.000 ddng/ngudi/thang 

Nam 2015: 9.000.000 ddng/ngudi/thang 

Nam 2016: 9.500.000 ddng/ngudi/thang 

Nam 2017: 9.800.000 ddng/ngudi/thang 

Nam 2018: 9.800.000 ddng/ngudi/thang 

Nam 2018: 9.800.000 ddng/ngudi/thang 

Nam 2019: 9.800.000 ddng/ngudi/thang 

Nam 2020: 9.800.000 ddng/ngudi/thang

+

+

+
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+ Nam 2021: 9.800.000 dong/ngirai/thang

+ Nam 2022: 9.800.000 dong/ngirdi/thang

3. Tinh hinh dau tu, tinli hinh thuc hien cac du an 

3.1. Cac du- an dang thuc hien:

• DV'an khu 36 thi Trung Van mo* rong - Phuong Trung Van, Quan Nam Tir Liem, Ha Noi

• Chu dau tir: Cong ty Co phan Thirong mai Ha Tay, Cong ty Co phan Dau tir Xay dung Ha Noi
va Cong ty Co phan Dau tu Xay dung Phuc Hung.

• Tong muc dau tu: 2.174.500.000.000 dong (Bting chic: Hai ngh'm mot tram hdy 

tram then ddng) (trong do Cong ty Co phdn Thucmg mai Ha Tay gop 126 ty dSng va Cong ty 

Co phdn Dau tic Phuc Hung gop 300 ty ddng).

• Nguon von dau tu co cau von: Nguon von tu co, v6n huy dong va von vay.

• Vj tri: Phuong Trung Van, Quan Nam Tu Liem, Thanh Ph6 Ha Noi.

Du an nam trong khu dat Phia Tay BSc giap dudng Le Van Luong keo dai, phia Dong Brac giap 

dudng quy hoach va Khu do thj mdi Trung Van; Phia Nam giap dudng va khu dan

• Ddi tac hop tac ddu tu: Cong ty C6 phan Thuong mai Ha Tay, Cong ty C6 phkn Dlu tu Xay 

dung Ha Noi va Cong ty C6 phdn Ddu tu Xay dung Phuc Hung.

• Thai gian thuc hien du an:

Thai gian khcn cong: Quy IV/2017

• Quy mo du an:

Tdng dien tich khu dat lap quy hoach: 23.463,8m2 

Tong dien tich san xay dung la: 209.342,3m2

micai tu ty nam

cu.

Trong do:

Khoi nha d: 28 tang 

So can ho: 343 can ho 

Ty le gop von:

STT Cong ty Von gop (Ty ddng)
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Cong ty co phan dau tir xay dirng Ha Noi 1.748,5

Cong ty Co phan Thirong mai Ha Tay2 126

CTCP Dau tir xay dirng Phuc Hung3 300

Tong cong 2.174,5

Ty le phan chia loi nhuan:

Cong ty C6 phdn Thuong mai Ha Tay: Toan bo cong trinh A4 (dien tich: 2.532m2)

Loi ich cua du an dirge phan chia theo san phkm dir an cua moi ben lien quan den cac giai doan 

theo thoa thuan. Theo do, ben Cong ty CP Thuong mai Ha Tay va Cong ty CP Xay dung Phuc Hung 

se duoc phan chia cong trinh A4, voi dien tich kh6i d4 la 1.578,6 m2, ty le phan b6 trong du an la: 

12,87%.

>

Du an duoc thuc hien tren co so Hop d6ng Hop tac kinh doanh giua Cong ty CP Thuong mai 

Ha Tay, Cong ty CP Dau tu Xay dung Ha Noi va Cong ty CP Xay dung Phuc Hung. Theo Hop d6ng: 

Cong ty CP Thuong mai Ha Tay va Cong ty CP Dau tu Xay dung Phuc Hung thuc hien trien khai xay 

dung va to chuc thuc hien cac cong viec lien quan den viec xay dung cong trinh A4 (Phan dien tich 

2.532 m2, tong dien tich san xay dung la: 32.090,4 m2).

Loi ich tu du an duoc phan chia theo san pham du an cua moi ben lien quan den cac giai doan 

theo thoa thuan. Theo do ben Cong ty CP Thuong mai Ha Tay va Cong ty CP Xay dung Phuc Hung se 

duoc ph^n chia cong trinh A4, voi dien tich kh6i dl la 1.578,6 m2, ty le phan bo trong du an la 

12,78%.

Hien tai da lap du an va giai phong xong mat bang du an va dang trong qua trinh cap gidy phep 

dau tu. Du kien khoi cong xay dung trong nam 2020.

3.2. Tinh hinh tai chinh Cac cong ty con, cong tv lien ket:

Cong ty khong co cong ty con, cong ty lien kk

4. Tinh hinh tai chinh cua Cong ty 

4.1. Tinh hinh tai chinh

♦> Cac chi tieu chinh

Chi tieu Nam 2021 Nam 2022 Tang truong (%)
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Tong gia tri tai san 229.806.256.667 219.070.680.011

No phai tra 82.012.557.711 81.568.314.692

Von chu so hiru 147.566.587.046 137.502.365.319

Doanh thu thuin 17.139.384.473 7.711.234.516

Loi nhuan tir boat dpng
SXKD (12.530.825.481) (8.119.088.175)

Loi nhuan triroc thu6 (10.958.810.146) (10.064.221.727)

Lai nhuan sau thu4 (10.958.810.146) (10.064.221.727)

Nguon: BCTC Cong ty kiem loan nam 2022 cua HTT

* Cac khoan phai thu ngan han:

STT Chi tieu Nam 2021 Nam 2022

Phai thu khach hang 3.964.256.682 6.600.663.333

2 Tra trirac cho ngirai ban 15.859.385.790 17.188.444.590

3 Cac khoan phai thu khac 21.055.361.949 16.635.961.949

4 Phai thu noi bo 12.690.900 12.690.900

Du phong phai thu kho (10.696.652.620) (11.620.865.157)5
doi

Tong cong 30.195.042.701 28.816.895.615

Nguon: BCTC Cong ty kiem toan nam 2022 cua HTT

♦> Cac khoan phai tra ngdn han:

STT Chi tieu Nam 2021 Nam 2022
1 Phai tra nguai ban 3.882.774.783 1.931.581.809

Nguai mua tra tien truac2 2.350.467.374 3.063.821.651
Thue va cac khoan phai 
nop Nha nude

3 15.332.467.374 14.599.695.167
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4 Phai tra ngiroi lao dong 226.707.053 299.620.666
5 Chi phi phai tra 13.328.954.493 17.449.359.604
6 Doanh thu chua thyc hien 

Phai tra ngan han khac

352.969.200 422.741.927
15.883.547.978 13.119.160.1517

(*)

Vay va no thue tai chinh 
ngan han

30.654.236.807 30.654.236.8078

Quy khen thirong, phuc 485.000 485.0009
loi

Ngudn: BCTC Cong ty kiem loan nam 2022 cua HTT

4.2. Cac chi tieu tai chinh chu yen

Chi tieu Don vj tinh Nam 2021 Nam 2022

Chi tieu vl kha nang thanh toan

He so thanh toan ngan han Lan 0,33 0.36

He so thanh toan nhanh lin 0,25 0.28

Chi tieu ve co cau vdn

Ng/T6ng tai san % 34 37

Ng/V6n chu so hCru % 52 59

Chi tieu ve nang luc boat dong

Vong quay hang t6n kho Lan 3,04 3.04

Doanh thu thuan/Tong tai san Lan 0,17 0.03

Chi’ tieu ve kha nang sinh loi

Lgi nhuan sau thul/Doanh thu thuan (126,67) (130.51)%

Lgi nhuan sau thue/Vdn chu sa hCru (16,45) (7.32)%

Lgi nhuan sau thueAT6ng tai san (10,57) (4.6)%

5. Co' cau co dong va su’ thay doi von chti so' huu trong nam

Co- cau so' huu va so luong c6 dong cua HTT tai ngay 30/06/2022
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Ty le so' hu u
A A Avon co phan 

(%)

So co phan n5m 

giu-
Doi tirongSTT So co dong

Co dong trong nude1 98.72

Co dong nha nirdc 0 0%

Ca nhan 1.108 19.708.220 98,54%

To chuc 1 35.180 0.17%

Co dong nirdc ngoai2 1.28%

Ca nhan 5 133.900 0,67%

To chdc 2 122.700 0,61%

Tong cong3 20.000.000 100%

Tong so co phan dang liru hanh: 20.000.000 co phan 

Loai co: co phieu pho thong

So lirong co phan tir do chuySn nhu'gng: 20.000.000 co phan 

So lirong co ph^n han che chuyin nhirong: 0 co phdn 

Chung khoan giao dich tai nude ngoai: Khong co 

Tinh hinh thay ddi von dau tu cua chu so huu: Khong co 

Giao dich co phieu quy: Khong co 

Cac loai chung khoan khac: Khong co

6. Bao cao tac dong lien quan den moi trudng va xa hoi cua Tong cong ty 

6.1. Quan ly nguon nguyen vat lieu

Cong ty C6 phAn Thuang mai Ha lay hoat dong chinh trong Ilnh vtre xay dung va kinh doanh, 

moi gidi bat dong san, la chil dAu tu thuc hien cac du an bit dong san, do do chi phi nguyen vat lieu 

luon chiem ty trong dang kA trong tong chi phi cua doanh nghiep. Cac loai nguyen vat lieu ma Cong ty 

su dung bao g6m: xi mang, sAt thep, dlt, gach cac loai,... Ben canh do, cong nghe thi cong cua Cong ty
chu yAu sir dung may moc thiet bj co- gidi do vay dA van hanh va sir dung cac thiet bj nay, nhien lieu 
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dau vao la y4u t6 khong th£ thieu.

Cong ty khong co nguyen vat lieu dirge tai che dugc sir dung de san xuat san phim.

6.2. Tuan thu phap luat ve bao ve moi tru’ong

Hien tai Cong ty hoan toan tuan thu cac tieu chuan va phap luat vh bao ve moi trubng. HTT 

chira tirng bj xir phat vi pham do khong tuan thu luat phap va cac quy djnh v6 moi truong. Vdi y thirc

ket se hoan toan tuan thu nghiem ngat cac tieu chuan 

trong nude va quoc te ve van de bao ve moi truong trong qua trinh san xuk kinh doanh cua minh.

6.3. Chinh sach lien quan den ngiroi lao dong 

r- Che do lam viec

HTT co mot moi truong lam viec nghiem tuc, edi mo va hop tac. Tang cudng kha nang nghe 

nghiep va phat trien nang luc cong hien ca nhan cua nhan vien.

Cong ty dac biet chu trong den cong tac An toan ve sinh lao dong - Phong chdng chay no trong 

don vi, nang cao y thuc tu giac cua ngudi lao dong thuc hien tot viec sir dung dky du cac trang b| 

bao ho lao dong ca nhan theo dung quy djnh, tuyen truyen, van dong ngudi lao dong tu bao ve 

minh, bao ve dong dpi.

> Chinh sdeh dao tao lao dong

So lop dao tao trung binh trong nam 2018: la 4 lop

Cac chuong trinh phat tridn ky nang va hoc tap lien tuc de ho tro ngudi lao dong dam bao co viec 

lam va phat trien su nghiep: Cong ty da cd cac chuong trinh dao tao nhSm phat tri6n ky nang cho 

ngudi lao dong..

> Thd'i gian lam viec va chinh sach luong

HTT tuyet doi tuan thu cac quy djnh cua Luat lao dong va cac van ban hudng dan thi hanh \h thdi 

gian lam viec (bao gdm ca lam them gid) cQng nhu thdi gian nghi ngoi cua ngudi lao dong. Ngudi 

lao dong dugc tham gia bao hiem xa hoi day du, hudng luong cung cac ch4 do phuc Igi khac theo 

quy djnh va theo tinh hinh thuc te cua Tong Cong ty.

6.4. Bao cao lien quan den trach nhiem doi vdi cong dong dja phuong

Bdi vdi cac boat dong ddi vdi cong dong: Ludn dam bao khi dja phuong cd yeu cau dong gdp.

trong vdn dd bao ve moi truong, HTTcao cam
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phAn Hi: bao cAo vA bAnh giA ci)a ban tong giAm boc
'A A1. Danh gia ket qua boat dong san xuat kinh doanh

♦> Tong quan boat dong kinh doanh ndm 2022: 

- Doanh thu:

2020 2021

Chi tieu Ty trong Ty trong
Gia tr| Gia trj

(%) (%)

Doanh thu thuan 17.139.384.473 99,46% 7.711.234.516 99.9

- Doanh thu thuan ban hang 

hod vd cung cap dich vu

40,23 56.2

- Doanh thu thuan chuyen 

nhicang bat dong san

59,24 40.8

- Doanh thu thuan khdc 0,00 2.9

- Doanh thu cho thue van 0,00

phong

Doanh thu boat dong tai 

chinh

0,00 0.0000
82.598 74.891

Thu nhap khac 2.409.017.223 0,53 440 0.0000

Tong doanh thu va thu 

nhap khac
19.548.484.294 100 7.711.309.847 100

Doanh thu thuan ban hang va cung cap djch vu hang nam deu chiem ty trong rat Ion trong co 

cau tong doanh thu cua Cong ty Co phan Thuong mai Ha Tay (khoang 99,9).

Doanh thu chu yeu cua Cong ty den tu boat dong kinh doanh, chuyen nhirgng bat dong san va 

dich vu ban hang, kinh doanh vat lieu xay dung. Tinh den het 31/12/2022, Doanh thu tu chuyen 

nhuong bat dong san va doanh thu tu dich vu kinh doanh vat lieu xay dung chiem lan luot la 40.8 va 

56.2 tren co cau T6ng doanh thu. Doanh thu boat dong tai chinh chiem chua tai 1% trong co cau 

Doanh thu cua toan Cong ty, hoan toan la lai ti£n gui mang lai. Trong nam 2022, Cong ty khong trien 

khai cac boat dong Xay lap.
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Ket qua kinh doanh:

Nam 2022
Chi tieu Mill 2021

Gidtri Tang iru&ng

Tong gia tr| tai san 229.806.256.667 219.070.680.011

Von chu sd hiru 147.566.587.046
137.502.365.319

Doanh thu thu^n 17.139.384.473 7.711.234.516

Gia von hang ban 17.266.976.033 5.181.172.808

Loi nhuan tir boat dong KD (127.591.560) 2.530.061.708

Loi nhuan khac 1.572.015.335 (1.945.133.552)

Loi nhuan trubc thu6 (10.958.810.146) (10.064.221.727)

Lgi nhuan sau thue (10.958.810.146) (10.064.221.727)

2. Tinh hinh tai chinh

2.1. Tinh hinh tai san

Tinh hinh tai san tai thdi diem 31/12/2022:

STT Chi tieu 31/12/2022 (VND)

Tai san ngan han1 29.704.486.640

2 Tai san dai han 189.366.193.371

Tong cong 219.070.680.011

Tinh hinh cong no phai thu den 31/12/2022:

STT Chi tieu 31/12/2022 (VND)

Phai thu ngdn han khach hang1 6.600.663.333

2 Tra triroc cho ngirdi ban 17.188.444.590

Cac khoan phai thu ngin han khac3 21.055.361.949
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4 Phai thu noi bo 12.690.900

5 Dir phong phai thu (11.620.865.157)

Tong cong 28.816.895.615

2.2. Tinh hinh cong no-

- Dir no phai tra tai thai diem 31/12/2022:

STT Chi tieu 31/12/2022 (VND)

No ngan hanI 81.568.314.692

II No dai han 27.611.909

Tong cong 81.568.314.692

Cong no phai tra ngan han tai thai di6m 31/12/2022:

STT Chi tieu Nam 2022

1 Phai tra ngirdi ban 1.931.581.809

Ngirai mua tra tien triroc2 3.063.821.651

Thue va cac khoan phai nop Nha 

niroc
3 14.599.695.167

4 Phai tra ngirdi lao dong 299.620.666

5 Chi phi phai tra 17.449.359.604

6 Doanh thu chira thirc hien 422.741.928

Phai tra ngan han khac (*)7 13.119.160.151

Vay va no thue tai chinh ngan han8 30.654.236.807

9 Quy khen thirdng, phuc loi 485.000

No phai tra dai han tai thdi diem 31/12/2022:
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STT Chi tieu 31/12/2022(VND)

1 Ngiroi mua tra trirac 3.063.821.651

2 Phai tra dai han khac 27.611.909

3 Vay va no thue tai chlnh dai han 0

Tong cong 3.091.433.560

3. Nhung cai tien ve co1 cau to chuc, chinh sach, quan ly

Trien khai thyc hien va ra soat chien luge de tham mini cho HDQT dieu chinh djnh huang 

chien lirgc giai doan 2022-2023;

Tang cirdng truyen thong gia tri van hoa doanh nghiep den ngiroi lao dong, doi tac va khach 

hang de thong nhat y chi, sue manh doan ket noi bo va tang cuong hieu biet, tin cay voi cac ben lien 

quan;

Tang cirdng cong tac kiem soat ke hoach tai chinh nham dam bao can doi dong tien phuc vu 

cho boat dong kinh doanh;

Cong tac phat trien nguon nhan luc: Khuyen khich va tao dieu kien de can bo quan ly dao tao, 

chia se ky nang chuyen mon va ky nang mem; day manh viec tuyen chgn va dao tao nhan sir ke thiia.

4. Ke hoach phat trien trong tirong lai

Xay dung thirong hieu Cong ty, van hoa doanh nghiep lam nen tang cho viec xay dung doi ngu 

ngiroi lao dong mang phong each va van hoa cua Cong ty, xay dung Cong ty la ngoi nha thd hai, la 

mai nha chung doi vdi ngiroi lao dong.

Xay dung chien luge nguon nhan luc, hoach djnh nguon nhan luc trong tung giai doan phat 

trien cua Cong ty, co chinh sach, che do dai ngo phu hgp de thu hut nhan tai. Xac djnh con ngudi la 

nguon luc quan trgng nhat trong tat ca cac nguon luc de phat trien san xuat kinh doanh, la nhan to 

quyet djnh sir ton tai va phat trien cua doanh nghiep.

Xay dung hoan thien he thong cac quy che quan ly de Hoi dong quan trj kiem soat boat dong 

cua Ban giam doc.

Xay dung, ap dung, duy tri va cai tien lien tuc he thong quan trj chat lugng trong loan Cong ty,

hoan thien cac quy trinh cho phii hgp vdi thuc te boat dong kinh doanh.
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Luon tan tain vi su hai long cua khach hang, xay dung m6i quan he voi cac khach hang nh'am 

tang them gia trj, loi ich va luon vuot len su mong doi cua khach hang.

5. Bao cao danh gia lien quan den trach nhieni ve moi truong va xa hoi eiia Cong ty

Danh gia hen quan den cac chi tieu moi truong (tieu thu nude, nang luong, phat thai...): Cons 

ty luon co gang tiet kiem nguon nang luong su dung dien, nude mot each toi da.

Danh gia lien quan den van de ngudi lao dong: Cong ty luon quan tain den loi ich cua ngudi 
lao dong, ngudi lao dong duoc hudng ddy du cac chd do phuc loi cua Cong ty.

Danh gia lien quan den trach nhiem cua doanh nghiep ddi vdi cong ddng dja phuong: Cong ty 

chap hanh tot cac quy djnh cua dja phuong

PHAN IV: DANH GIA CUA H0I DONG QUAN TR1 VE HOAT DONG
CUA CONG TY

1. Danh gia cua HDQT ve cac mat boat dong ciia Cong ty

Nam 2022 Cong ty da dat duoc nhung ket qua nhat djnh song van con nhirng ton tai rat can cd 

su cd gang cua Ban dieu hanh cong ty dk chi dao va thuc hien tdt nhung djnh hudng, chien luge d<§ ra.

- Cac chi tieu san lugng, doanh thu ban hang, Igi nhuan chua dat dirge theo kd hoach da dh ra. 
nam 2023 can cd nhung bien phap dieu chinh phu hpp hon.

2. Danh gia cua HDQT xe boat dong cua Ban Giam ddc Cong ty

Hoi ddng quan trj danh gia cao su cd gang, no lire va quydt tarn cua Ban Tong giam ddc Tdng 

cong ty trong viec thuc hien ke hoach san xudt kinh doanh va dau tu nam 2022. Ban Tong giam doc da 

ciing cd va hoan thien bo may to chuc, thuc hien cac giai phap ddng bd d§ thuc hanh tidt kiem, chdng 

lang phi, phat trien van hda doanh nghiep, chu trgng cong tac quan trj rui ro dd phdng tranh rui ro va 

nang cao nang luc quan trj Cong ty.

3. Cac ke hoach va djnh hudng boat ddng ciia HDQT

Vdi chu truong khdng ngung md rdng thj truong, tap trung ddi ngu can bd phat huy the manh 

dieu kidn san cd dd nang cao chat lugng mang lai hidu qua trong boat ddng kinh doanh.

Bao toan va phat trien vdn, co cdu nguon vdn hgp ly, duy tri tinh hinh tai chinh lanh manh, san
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xuat kinh doanh co hieu qua nham dam bao an toan tai chi'nh va toi iru hoa nguon thu cho Cong ty.

PHAN V: QUAN TRI CONG TY

1. Hoi dong quan tri

a) Thanh vien va co c4u cua Hoi d6ng quan tn

Ho ten So CP nim giii’Chuc danh Ty le so hu u (%)

6ng Dao Van Chien Chu tjch HDQT kiem
4.364.130 21.82TGD

Ong Nguyen Doc Uy vien Hoi dong quan 
tr| kiem Pho Tong giam

1.000 0.005
Dinh

doc >

Ba Tran Thu Phuang Uy vien Hoi dong quan
0 0trj

Ong Tran Van Cong Thanh vien HDQT 160.000 0,8

Ba Dinh Thj Thuy 
Hang

Thanh vien HDQT

0 0

b) Cac tieu ban thuoc Hoi d6ng quan tri: Khong co

c) Hoat dong cua Hoi dong quan tri

d) Hoat dong cua thanh vien Hoi d6ng quan tri doc lap, Hoat dong cua cac tieu ban trong Hoi ddng 
quan trj: Khong co

e) Danh sach cac thanh vien Hoi dong quan trj co chung chi dao tao ve quan trj cong ty; Danh sach cac 
thanh vien Hoi dong quan tri tham gia cac chuong trinh ve quan trj cong ty trong nam: Khong co

2. Ban Kiem soat

a) Thanh vien va ca cau cua Ban kiem soat

Ho ten So CP nam giirChiic danh tai HTT Ty le so hu u (%)
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Le Thi Mai Truong ban ki§m soat 0 0

Nguyen Thi H6ng Hanh Thanh vien BKS 00

Van Thj Thanh Thuy Thanh vien BKS 00

b) Hoat dong cua Ban kilm soat

Tiong nam 2022, BKS da to chuc cac cuoc hop djnh ky va tham dir cac cuoc hop HBQT cua 
Cong ty. Ngoai ra, BKS da tiSn hanh kigm tra, giam sat viec tuan thu cac quy djnh cua phap luat va 
Cong ty trong vice quan ly, dieu hanh boat dong kinh doanh cua HBQT va Ban Tong Giam d6c, cu

- Xem xet tinh phap ly, trinh ttr thu tuc ban hanh cac Nghj quygt, Quyet dinh cua HBQT Ban TGB 
trong nam 2022; ' ’

dUa ra CaC ki4n nghi Vdi HDQT’ BGD v4 “c vln ^ liS" q^n den hoat dong cua

Kiem tra, giam sat viec thirc hien Nghj quygt Bai hoi d6ng c6 dong nam 2022 d6i voi HBQT; 

Tham tra bao cao tai chinh nam nhim danh gia trung thirc va hop ly cac s6 lieu tai
chinh.

3. Cac giao djeh, thu lao va cac khoan lot ich cua Hoi d6ng quan trj. Ban giam dfic va 

Ban kiem soat

a) Luang, thirang, thu lao, cac khoan loi ich

Thu lao cho Tong thu nhap 

nam 2022

Ho ten Chiic danh tai HTT Luong, thuong
HDQT, BKS

Bao Van Chien Chu tich HDQT kiem
136.401.289 d 136.401.289 dTGB

Nguyen Due 
Dinh

Uy vien Hoi dong quan 
tri kiem Pho Tong giam 141.418.369d 141.418.369 ddoc

Tran Thu 
Phuong

Uy vien Hoi dong quan
trj
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Tran Van Cong Thanh vien HDQT

Binh Thj Thuy 
Hang

Thanh vien HDQT

Le Thj Mai Trirdng ban kiem soat

Nguyen Thj 
Hong Hanh Thanh vien BKS

VG Thj Thanh
Thanh vien BKSThuy

b) Giao djch c6 philu cua c6 dong noi bo: Khong co

c) Hop dong hoac giao djch voi c6 dong noi bo: Khong co

d) Viec thirc hien cac quy djnh ve quan trj cong ty: dirge thirc hien day du.

phAn VI: bAo cAo tAi chink kiem toAn nAm 2022
(theo BCTC kiSm loan nam 2022 da cong b6)

Ha Noi, ngay 01 thdng 04 nam 2023

CO PHAN V-o 
br\ THl/dNG^MAI

V^ha mL

Dai dien P/tdpVi

DAO VAN CHIEN

XAC NHAN cua bA
rfc AP LUAT CUA CONG TY

* !
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