HOI PONG QUAN TRI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP SACH VA TBTH Q.N Poc lap — Ty do — Hanh phiic
S6: 11/HPQT-2023

Quang Ninh, ngay 06 thang 04 nam 2023

GIAY MOI HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh giri: Cac cb dong Cong ty CP sach va thiét bi trudng hoc Quang Ninh*
(M3 chimg khoan QST)

Hoi ddng quan tri Cdng ty trén trong kinh moi Quy ¢6 déng t6i du hop Dai hoi
dong c6 dong thudng nién nam 2023 voi thong tin to chire nhu sau:

1. Thoi gian hop: 7h30 ngay 27 thang 4 ndam 2023 (thir ndm).

2. Dia diém t6 chire: Giang dudong (nha E) truong Tiéu hoc, THCS& THPT Vin Lang.
(Dudng Vin Lang, phuong Hon Gai, thanh ph6 Ha Long, tinh Quang Ninh).

3. Ngi dung chuong trinh Pai héi:

Quy cb dong vui long xem tai Wesite:
http://sachquangninh.vn/new/index.php/quan-he-co-dong-qni

4. Truong hop co déng khéng dén du Dai hoi va ty quyén cho nguoi khac den du, nguoi
dugc ty quyén vui long mang theo CMND hodc CCCD va Gidy tiy quyén hop 1é.

Quy cb dbng co thac mic hodc can biét thém thong tin xin vui 1ong lién hé véi:
- Ong Vii Thé Hoa - Chu tich HDQT: 0913051491
- Ba Nguyén Thi Hong Hai - Truéng BKS: 0913060558
- Ong Pham Xuén Trudng - Nguoi cong b thong tin: 0978008866.

RAt mong Quy ¢ déng dén du ddy du va ding gio dé dam bao cho thanh cong

cua Dai hoi.
Tran trong. . .
Tai lidu dinh kém: T/M HQI PONG QUAN TRI
(Quy cb ddng xem va tai tai Website Cong ty: S B CHU TICH

http://sachquangninh.vn/new/index.php/quan-
he-co-dong-qni )

- Chu‘(mg trinh hop ,l
- Mau gidy ty quyen
- Du thao bao cdo HPQT trinh Dai héi; N\
- Dy thao Nghi quyét Pai hoi.

Vii Thé Hoa

*86 hegng 6 phdn so hitu ciia ¢ dong theo danh sdch chot quyén tai ngay 21/03/2023
Signature Not Verified
Ky boi: PHAM XUAN TR G
K¥ ngay: 6/4/2023 16:14:081
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DAI HOI PONG CO PONGTHUONG NIEN

j :  CONG TY CP SACH VA TBTH QUANG NINH
G NINH /= . a 3 2 Ly x A -
. CHUONG TRINH DA HOI PONG CO PONG THUONG NIEN NAM 2023

Thoi gia=Ftr 7h30 dén 12h00 ngay 27 /4/2023.
Dia diém: Truong Tiéu hoe, THCS, THPT Vin Lang.
Pia chi: Phuong Hon gai, thanh phd Ha Long, tinh Quéng Ninh.

Thoi gian

Néi dung

Tir 7h30 dén 7h50

* Pén tiép dai biéu.
* Chdt s6 DB, s6 CP du hop

T 7h50 dén 8h05

* Khai mac Pai hoi

* Tuyén bd ly do.

* Théng qua Quy ché lam viéc.

* Gi6i thiéu doan chu tich, Ban kiém phiéu.
* Gi6i thiéu Ban thu ki Pai hoi.

Tu 8h05 dén 10h00

* Bdo cdo tong két cong tac nam 2022, dinh huéng cong tic nam 2023
cua HBQT

* Béo céo tong két cong tac nhiém ky 2018-2023, dinh huéng cong thc
nhiém ky 2023-2028 ctia HDQT

* Bao cdo kiém todn nim 2022 tom tit

* Bdo cdo quyét todn th lao cua HDQT va BKS niam 2022

* Bao cdo tong két cong tac nhiém ky 2018-2023 cua BKS

Tur 10h00 dén 10h30

* Thao ludn va giai dap céc y kién cia cd dong

Tir 10h30 dén 11h00

Béiu HDQT nhiém ky 2023-2028

T 11h00 dén 11h10

HDPQT mdi ra mat va cam két

T 11h10 d&én 11h30

Biu BKS nhiém ky 2023-2028

Tu 11h30 dén 11h40

BKS ma&i ra mit va cam két

Tur 11h40 dén 11h50

* Thong qua céc ndi dung biéu quyét

Tur 11h50 dén 12h00

* Thong qua bién ban cude hop va bé mac dai hoi

CHU TICH HPQT
(daky)
Vii Thé Hoa




HOQI PONG QUAN TRI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP SACH VA TBTH Q.N Pic 1ap — Tu do — Hanh phiic

0 5‘8 : /HPQT-2023 Quang Ninh, ngay thdng 3 nam 2023
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TONG KET CONG TAC NHIEM KY 2018-2023
VA PINH HUONG CONG TAC NHIEM KY 2023-2028

- Can cir Diéu 1é Cong ty CP sach va TBTH Quang Ninh;

- Cén cir Nghi quyét s6 18/NQ/PHDPCD-2018 ngay 15/4/2018 cia Dai hoi dong
¢ dong Cong ty nhiém ky 2018-2023; .

- Cin ctr vao két qua kiém todn Béo céo tai chinh hang nam trong nhiém ky 2018-
2023 ctia Cong ty do Cong ty TNHH Kiém todn va Ké toan AAC lap.

Hoi dong quan tri Céng ty xin bdo cdo két qua hoat dong kinh doanh, dich
vu nhiém ky 2018-2023 va dinh hudng cong tac nhiém ky 2023-2028 nhu sau:

PHAN THU NHAT
TONG KET CONG TAC NHIEM KY 2018-2023
A. Pic diém tinh hinh:
1. V& ddi ngii:

Téng s6 can bo, gido vién, nhén vién:

+ Péau nhiém ky: 156 CB, GV, NV va cé: 8 thanh vién HDQT
+ Cudi nhiém ky: 182 CB, GV, NV va con 6 thanh vién HDQT
2. Thuan lgi va kho khian

a. Thuan loi:

- Cong ty c6 bé day truyén thong trong hoat dong kinh doanh.

- D6i ngii lao dong ¢ tay nghé, nhiét tinh va gin két.

- Cong ty dugc su quan tam tng ho cia cac cdp, cac nganh dac biét 1a S& GD &
DT Quang Ninh va cac don vi, trudng hoc trong tinh.

- Cong ty c6 doi ngii 1anh dao doan két, tan tam.
b. Kho khin:



- Trong nhiém ky vira qua c6 gan 3 nam covid, anh hudng rat 16n dén toan bd hoat
dong cua Cong ty.
- Trong nhiém ky, Céng ty mét di 2 thanh vién HDQT trong d6 ¢6 d/c Vi Thé
Ban- nguyén Chu tich HDQT, day la su mat mat rat 1on khong chi cho gia dinh
ma con cho ca Cong ty.

Tuy vay, dudi su lanh dao cua HPQT, su doan két, cb ging cua toan thé
ddi ngii nguoi lao dong trong Cong ty nén moi hoat dong dugc duy tri, 6n dinh va
phat trién.
B. Nhirng két qua dat duoe.

I. V& bio toan von.

- Vén Piéu 1¢&: Pau nhiém ky: 16,2 ty dong; cudi nhidm ky: 32,4 ty dong, ting 100%.
- Vén chii s& hiru: Pau nhiém ky: 19,8 ty dong; cudi nhiém ky: 44,2 ty ddng, ting
123,2%.

IL. Vé qua kinh doanh dich vu.

1. Két qua vé doanh thu, loi nhudn va cé tire:

Tiéu chi Nam Nam Nam Nam Nam 2022
2018 2019 2020 2021

Doanh thu (Tr.d) 94971 | 107.606| 111.444| 137.037| 161.195

Loi nhuan (Tr.d) 3.175 3.495 3.919 5.819 8.792

Cb tire (Y%vén BL) 13% 13% 9% 12% | 18% (KH)

Ghi cha: Cudi ndm 2020 Céng ty ting vbn diéu 18 tir 16,2 ty dong lén 324 ty
ddng, do do ty 1¢ tra co tirc giam 4% so voi trung binh cac ndm truéce song s tién
chi cho ¢b tire thye té tang gan 40% so vdi cac nam trudc.

2. Két qua dich vu.
a. D6i voi truong Tiéu hoe, THCS va THPT Vin Lang (goi tt 13 truong Vian Lang).

- Quy mé 56 16p, s6 hoc sinh ciia nha trieome nedy cane phdt trién:

im hoc | 20182019  |2019-2020 |2020-2021 |[2021-2022 | 2022-2023

Tiéu chi

S 16p 43 45 49 53 56

S6 hoc sinh 1.593 1.701 1.884 2.025 2.114

- Doi neii cdn bé quan ly, gido vién, nhdn vién co ban én dinh va bao dam vé so

lwong, chat lieong:
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+ Nam hoc 2017-2018 ¢6 105 ngudi (trong d6 c6 11 gido vién gioi cép tinh, 31
gido vién gidi cap co sd, 10 gido vién gioi cap thanh pho, 18 gido vién trinh do
Thac si).

+Pén | nay doi ngii ¢ 136 ngucn (trong d6 c6 22 g1a0 vién giéi cap tinh, 73 gido vién
gi6i cap co sd, 14 gido vién gioi cip thanh phd, 30 gido vién trinh d6 Thac si).

- Chat luong dao tao negay cang duoe ndng cao ca vé chdt lwong dai tra va chat
lwong miii nhon:

Trong ca nhiém ky, ty 1é hoc sinh d t6t nghiép THPT ludn dat 100%.
S hoc sinh dat giai hoc sinh gidi cdc mon van héa THPT cép tinh lién tuc ting:

Nam hoc S giai Tang/giam-Thu hang

2018-2019 | 70 giai (01 giai Nhat, 17 giai | Tang 04 giai so véi nam hoc
Nhi, 21 giai Ba, 31 giai KK) 2017-2018); ding thtr 8 cua
tinh (tdng 02 bac)

2019-2020 |73 giai HSG THPT (02 giai | Tang 03 giai; gitr viing vi tri
Nhit, 17 giai Nhi, 26 giai Ba, 28 | thir 8/63 don vi trong toan tinh
giai KK)

2020-2021 |75 giai (4 Nhat, 15 Nhi, 30 Ba, | Tang 02 giai; ding tha 7/64
26 KK) don vi toan tinh

2021-2022 |45 giai (3 Nhat, 13 Nhi, 14 Ba, | Dimg thir 5 vé chit luong giai
15 KK)

2022-2023 | 48 giai HSG THPT cfp tinh (03 | Tang 03 gidi, dimg thir 1/50
Nhat, 03 Nhi, 22 Ba va 20 KK) | truong thi bang B

Ky thi HSG cac mén vian héa THCS cap Thanh phd cing ghi nhén bude
tién nhét dinh. Nam hoc 2022-2023, dat 15 giai HSG THCS cép TP (01 Nhit, 02
Nhi, 01 Ba va 11 KK), dtmg thir 10/38 trudng trong thanh phd va dat 02 giai cap
Tinh.

Ty 1& hoc sinh dd cac truong Pai hoc (theo nguyén vong 1) ting din va
ludn dat trén 80% .

b. Cac hoat dong khac.

- Trung tdm 1ir hanh du lich Van Lang dugc thanh 1ap va chinh thire di vao hoat
dong tlr dau nhiém ky, Nhing ndm gén déy tuy bj anh hudng clia dich Covid 19
song Trung tdm c6 nhiéu nd luc phat trién loai hinh san phdm dé dam bao doanh
thu, lgi nhudn, qua d6 déng gép vao hi¢u qua kinh doanh chung toan Céng ty.

- Cac dich vu khac:

Cac hoat dong dich vu: Van phong cho thué gilr duoc sy 6n dinh; Doanh
thu tir nha nghi bi anh huéng nang né tir dich Covid 19.
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3. Danh gia hi¢u qua kinh doanh dich vu.

- Vé doanh thu: Tang truéng 6n dinh hang nam, ndm sau tang cao hon nam trudc,
két thic nam thir 2 cua nhiém ky da dat muc tiéu doanh thu nhiém ky. Pac biét
ndm 2021 va ndm 2022 c6 téc 44 tang trudng bt pha.

- Vé loi nhuén: Tang trudng on dinh qua cac nam, sau 3 nam da dat muc tiéu loi
nhuén ctia nhiém ky dé ra, tir ndm 2021 bit dau c6 su tang truong but pha.

- Ve ¢6 tirc: Déu dam bao ty 18 chi tra bang hodc cao hon Nghi quyet Dai hoi dong
c6 dong giao va ludn bao dam cao hon mirc 13i suét tién giri tiét kiém tir 30-50%.

- Béi véi trudong Van Lang: Khong chi tang trudng veé s6 16p, s6 lugng hoc sinh
ma chét lugng day hoc, uy tin, thuong hiéu cua nha truong ngay cang duogc khang
dinh. Trudng ludn 1a don vi dan dau trong khdi cac truomg ngoai cong lap; trudng
da tao dugc thuong hi¢u trudong chat luong cao trong nganh, dugc phu huynh va
hoc sinh tin tudng. Ngudn thu tir hoc phi va cac khoan dich vu ctia nha truong
déu cong khai, minh bach va dugc phu huynh hoc sinh ddng thuén, dap ung duogc
nhu cau chi thudng xuyén cho nha truong, ddng thoi déng gop 16n vao loi nhuan
kinh doanh hang nam cta Cong ty.

Nhiing con sé thong ké trén da phan anh két qua hoat dong kinh doanh dich
vu cua Cong ty tang trudng 6n dinh, c¢6 tinh bén ving; cac chi tiéu, nhiém vy Dai hdi
dong co dong giao trong nhiém ky vira qua déu duoc hoan thanh, nhiéu chi tiéu da
vé dich sém ngay tir nhitng ndm gitra nhiém ky, dén nam cudi nhiém ky nhimg chi
tiéu kinh doanh co ban dé vuot xa myc tiéu ma Dai hoi dé ra: Doanh thu dat 161 ty
dong (muc tiéu 100 ty dong), vuot '61%, Loi nhuén sau thué 8,8 ty dong (muc tiéu
3,9 ty dong), vugt 126%, ty 18 tra ¢b tirc du klen gap 2 lan mirc 13 suét tién giri ngan
hang (myc tiéu bing 150% so v&i muc 1ai tién gui ngan hang), vugt 33%.

I Két qua dau tr co sé vat chit:
1. Vé dau tw xiy dung, siva chiva:
a. Dau tr xdy dung nang cip cic hang muc cong trinh dbi véi trudng Vin Lang:

Trong nhi¢m ky di dau tu xdy dung dugc 2 cong trinh 16n: Khu nha E va
cac cong trinh phu trg (hoan thanh va dua vao sir dung nim 2020), Khdi nha chic
nang (hoan thanh va dua vao str dung ndm 2022). _Ngoai ra da cdi tao, sira chira
nang cap: San bong c6 nhén tao, 2 san bong chuyen cai tao hé thong cac phong
hoc, phong chirc nang, phong ngti béan tra theo sy 6n dinh vé quy hoach 59 16p.

b. Dau tu co sé vat chat d6i véi khéi kinh doanh:

Cong ty mua 400m2 dét dé lam chua hang dap tmg kip thoi yéu cdu vé mo
rong kinh doanh hang hoa ciia Cong ty dong thoi tra lai mat bing dé bd sung thém
phong hoc cho truong Van Lang.

2. Vé mua sam trang thiét bi:

a. Trang bi cho truong Van Lang:



Cong ty dau tu xay dung du s6 phong hoc, phong ngu va khu vye &n ban
tra, khu vuc vé sinh, sin choi bai tip, phong lam viéc cho ban gidam hiéu, cac t6
chuyén moén thi cac lop hoc con dugc trang thiét bi day hoc hién dai, ddng bo tir
ban ghé, tivi, diéu hoa.. dap img du quy mé 59 16p hoc; hé théng nha vé sinh
duge xdy méi va cai tao vdi trang thiét bj hién dai, khang trang, sach dep; nha @n
duoc bd sung ca vé chd ngoi an cho hoc sinh va trang thiét bi bang inox dam bao
vé sinh, sach dep; cac khu san choi dugc dau tu hién dai. Ngoai ra Cong ty cling
da dau tu kinh phi trang bi bd sung giwong tang phuc vu cho 100% hgc sinh nghi
ban trd, ldp dat camera téi cac 16p hoce, khu vui choi va céc khu vuce can bao vé dé
quan ly an toan cho hoc sinh.

b. Trang bi cho khdi kinh doanh:

Cong ty cling chu trong dau tu kinh phi mua sém trang thiét bi phuc vu hoat
dong kinh doanh, trong d6 co viéc bo tri lai khu van phong Cong ty, xay mai phong
hop, mua m&i mdt xe con va mua sim trang thiét bi lam viéc cho ngudi lao dong.

Cu thé s6 kinh phi Cong ty di diu tw trong 5 niim qua:
DVT: Triéu dong

Khoan muc dau tu nam nam nam nam nam
2018 | 2019 | 2020 | 2021 | 2022
1. Mua sdm thiét bj 2.656| 2478| 3.330| 2.556| 2.869
Tr. d6: - Vin Lang 2.305| 2.038| 3.077| 2356| 2.513
- Khéi KD 351 440 253 200 357 1.601
2. XDCB va TSCP 2.908| 4.469| 13.416| 7.494| 10.437| 38725
Tr. d6: - Van Lang 1.708 | 1.100| 10.766 | 7.401| 10.275| 31.251
- Khbi KD 1.200| 3.369| 2.650 93 162 7.474
Cong 5.565| 6.948| 16.746| 10.051| 13.306| 52.618
Tr. dé: - Viin Lang 4.014| 3.138| 13.843| 9.758| 12.788| 43.542
- Khéi KD 1.551| 3.810| 2.903 293 518 9.076

3. Danh gia hiéu qua cita cong tdic diu tu:
Kinh phi dau tu tap trung chu yeu cho xdy dung mdi va nang clp cac cong
trinh xay dung phuc vu truc tlep cho viéc tang quy mo, dau tu chiéu sau cho chat

luong céac hoat dong day hoc cuia truong Van Lang va mé rdng quy mo khéi kinh
doanh.

- Cong tac du tu duge quan tdm dap tGng kip thoi yéu cau hoat dong cuia cac linh
vue, khu vue kinh doanh toan Cong ty, qua do tao diéu kién thuén lgi dé Cong ty
5



hoan thanh nhiém vy hang nam. Cac cong trinh, hang muc dau tu sira chira luén
theo sat nhu cau phat trién ciia mdi don vi, qua d6 phuc vu don vi hoat dong hiéu
qua, dong thoi tranh lang phi do dAu tu dan trai hoic xa roi muc tiéu kinh doanh.

- Viéc dau tu dam bao chét luong, c6 tinh hién dai dép ing yéu cau ddi moi, hién
dai hoa va tao dién mao méi cho Cong ty.

- Quan ly dau tu: Nhing cong trinh I6n déu c6 du an va duoc dau thau canh tranh,
céc hang muc dau tu déu duge lya chon don vi thi cdng, san xuét, cung cip co
chét luong, gia ca canh tranh nhét, qua d6 dam bao céc khoan diu tu cia Cong ty
c6 gia thanh va chat luong tét.

- Bén canh nhing két qua trén, cong tac quan ly dau tu vAn con miit han ché can
khic phuc nhu: Quan ly dau tu chua thuc sy bai ban, hay phat sinh ngoai du 4n
hodc thay d6i thiét ké gy kho khin cho khau trién khai thue hién va quan ly chi
phi thém phén phtc tap.

Tém lai, viée dau tu co s vat chat va mua sim trang thiét bi cua Cong ty
trong nhiém ky qua co ban dat hiéu qua cao va tiép tuc dé lai nhitng bai hoc bé ich
vé lya chon hudng dau tur ciing nhu quén 1y ddu tu hiéu qua cho Cong ty sau nay.

IV. Két qua cong tdc quan ly, xdy dung ddi ngii va chim lo doi sdng ngudi
lao dong.

Nhiém ky vira qua HDQT Céng ty da kién toan bd may lanh dao Cong ty:
Tién hanh bd nhiém va tai b nhiém nhimg chirc danh quan ly cha chét ciia Cong
ty. Pa ban hanh vin ban vé Quy ché td chirc va hoat dong cua cac phong ban, don
vi truc thude Cong ty dé phu hop véi Diéu 16 Céng ty stra dbi va dép mg yéu cau
d6i mai kinh doanh ctia Cong ty.

Vé chinh sich quan ly: Phat huy sirc manh ctia cong téc khoan quan, gin
v6i trach nhiém clia nguoi dimg dau don vi qua do phat huy strc manh, tinh nang
dong cua cac don vi trong quan ly va kinh doanh cta don vi minh, nhét 13 nhimg
giai doan kho khén nhu dich bénh Covid19 cac don vi da ning déng, tich cuc dé
vuot qua va hoan thanh tdt chi tidu Cong ty giao.

Néu cao vai trd nguoi dimg dau don vi, tin tudng va ton trong quyén dleu
hanh trong pham vi chirc néng nhiém vy ctia ngudi dimg dau don vi, qua dé gin
trach nhiém vai hi¢u qué kinh doanh ctia don vi minh, quan tdm, chim lo va luén
glal quyét cac ché do kip thoi dé d6i ngii lanh dao cong ty va ngum ding dau don
vi toan tdm phat huy sirc manh trong quén ly, diéu hanh don vi, linh vue cong viée
dugc giao.

Nhitng nam qua cong tac thyc hanh tiét kiém dugc trién khai manh mé va
kha toan dién tir quan ly gia von, quan ly chi pl’ll dau tu, quan ly chi phi thuong
xuyén cho dén tiét kiém nhan lyec. Cong ty da xdy dung quy dinh vé quan ly tai
chinh ndi by va luén dugce ra soat dé diéu chinh bd sung kip thoi, cing véi cong
tac khoan, cong tac ké toan, kiém toan da g6p phan tiét giam chi phi, nang cao
hiéu qua kinh doanh, déng gop vao su ting truéng loi nhuin nim sau cao hon
nam trudce cho Cong ty.

* M.5. 573
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Dél v6i nguoi lao dong cling dugc lanh dao Cong ty ludn quan tdm va cham
soc doi sdng vt chét cling nhu tinh than. Ngoai viée thue hién day du, kip thoi cac
chinh séch, ché do theo quy dinh ctia nha nude thi Cong ty con ap dung nhiéu chinh
sach vuot troi nhu: nang 1 bac luong cho toan bg gido vién truong Van Lang tur
nam hoc 2020-2021; thyc hién ltm luong co s¢ 1.600.000d som hon 1 nam so voi
Nha nude, ché do an trua ting tir 25.000d/bira (dau nhiém ky 1én 30.000d/bira (cubi
nhiém ky), hé trg nha & tir 800.000d/ngudi/thang (ddu nhiém ky) lén
1300.000d/nguoi/thang (cudi nhiém ky), nang mic lwong ky 2 cho khdi kinh
doanh, luong thang thir 13..... Ngoai ra véi nhitng lao dong c6 nhiéu dong gép véi
Cong ty con duoc hudng nhitng wu dai vuot trdi khac nhu nang luong trude thoi
han, c6 ché do uu dai déi voi danh hiéu Gido vién wu ta truomg Vin Lang.. .

Doi séng cia nguoi lao dong trong Cong ty cling timg budc 6n dinh va
néng cao. Thu nhép binh quén dau ngudi ndm 2017 (cudi nhiém ky trudce) 1a 8,7
triéu déng/thang, dén nay (cudi nhiém ky nay) dat 12,5 triéu dong/thang, ting
43,7%. Céc chinh sich ctia nha nuée doi véi ngudi lao dong duge Cong ty thuc
hién nghiém tac, ng0a1 ra Cong ty con ¢6 cac ché do wu dai doi vdi ngudi lao dong
nham thu hut gido vién giéi, ddng vién ngudi lam viée c¢6 hiéu qua cao gin bo voi
Cong ty. Cong ty cling ludn quan tdm va c6 nhiéu chinh sach thu hat lao dong
gioi, chinh sach khuyé khich nguoi lao dong hoc tap nang cao trinh d, qua do da
xdy dyung duoc ddi ngi lao dong c6 trinh dd ngdy mot cao va gin bo tam huyét
Va1 cdng viée, voi Cong ty.

Pau nhiém ky (ndm 2018) Cong ty co 168 lao dong, trong d6 c6 18 thac s,
78 dang vién va 11 gido vién gioi cap tinh ctia truong Van Lang, dén nay Cong ty
c6 185 lao dong co6 t6i 31 thac si, 82 Dang vién, 22 gido vién gioi cap tinh cua
trorong Van Lang.

C. Nhirng ton tai can khic phuc.

Trong nhiém ky vira qua, tuy cdc chi ti€u kinh doanh déu vuot so v6i nhiém
vu Pai hoi dong c6 dong giao, cong tac quan ly diéu hanh, quy mé va chat lugng
doi ngli c6 sy phat trién, tién b kha nhanh song mét vai muyc tiéu trong diéu hanh
van chua dat dugce nhu:

1. Chua nang tAng nha nghi Ka Long, chua khai thac dua vao hoat dong phan dét
tréng tai Siéu thi sach GD Uéng Bi.

2. Pa xdy dung phan mém quan ly méi, song viéc khai thac chua thuc sy hiéu
qua, chua gop phan thay doi phuong thirc quan ly kinh doanh mét cach manh mé.
3. Ning suét lao dong & mdt sé lao dong chwa cao do chua nhan thirc day du trach
nhiém va quyén lgi ciia ban than, con ¢6 tu tudng y lai trong cong viéc.

4. Viéc ing dung cong nghé thong tin trong quén ly chua thuc su sdu rdng, toan
dién nén chua phat huy t61 uu hiéu qua trong quan ly va kinh doanh.

D. Két luin.

Hang nam Cong ty déu hoan thanh va hoan thanh vuot mitc cac chi tieu do
Pai hoi dong cd dong thuong nién nghi quyét, thuc hién thanh cong nhiém vu
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ting von Diéu 1¢, qua d6 hoan thanh vuot mirc cdc chi tiéu Pai hoi dong c6 dong
nhiém ky 2018-2023 dé ra.

~ Tinh hinh thiee hién mgt s6 chi tiéu chii yéu Dai hoi dong cé dong giao dén
cuoi nhiém ky (nam 2022):

Chi tiéu Pai hoi giao Thuc hién nam 2022
Doanh thu 100 ty ddng 161,7 ty dong
Loi nhuan sau thué 3,9 ty dong 8,8 ty dong
Ty 1é tra cb tic Theo NQ thuong nién Bang va vuot
Tang von diéu 1& Thém 20 ty dong 16,2 ty dong
Quy mo6 Truong Van Lang 43 l6p voi 1.500 HS | 56 16p vai 2.114 HS
Thu nhap BQ NLP ting 30% . 43,6%

Nhiém ky 2018-2023 Héi dong quan tri Cong ty da thuc hién ding chirc
nang, nhiém vu dugc Dai héi dong c0 dong giao cho. Hoi dong da chi dao, t6 chirc
thuc hién va kiém tra, gidm sét viéc thuc hién nghl quyét Pai hoi dong cb dong
doi voi Ban dleu hanh Cong ty mét cach sit sao va hiéu qua. Tuy trong nhiém ky
con mdt sb ton tai song két qua nhiém ky qua da khing dinh: Céng ty luén én
dinh va phat trién bén vimg boi Cong ty ¢6 sy quan ly, lanh dao sat sao cua Hoi
dong quan tri va Ban diéu hanh Cong ty, sy tan tAm véi cong viéc cua dji ngd, su
doan két dong long clia ngudi lao dong.

PHAN THU HAI

DINH HUONG CONG TAC NHIEM KY 2023-2028
A. Vé kinh doanh.
Két thuc nhiém ky dat
- Bao toan va phat trién von chu s& hitu.
- Doanh thu: 180 ty dong (ting 12%)
- Loi nhuan sau thué: 10,5 ty dong (ting 19,3%)
B. Vé dich vu.
1. Déi véi trieong Vin Lang.

- Hoan thanh quy mé tir 60 dén 62 16p. Theo d6 t6i da: Tiéu hoc 5x5 = 25 16p;
THCS 4x4 = 16 l6p; THPT 7x3 =21 1dp voi 2.360 hoc sinh.

- Gido vién, nhan vién: Tir 140 dén 150 ngudi (khong tinh hop ddng thinh giang).

- Str dung va khai thac hiéu qua co s& vat chat duge dau tu.
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- Lap dé an dau tu xay méi nha Hiéu bd.

- Tiép tuc nang cao chét lugng dao tao dai tra va chit lugng mi nhon, chét lugng
day va hoc ngoai ngtr.

2. Doi voi Trung tam lit hanh Vin Lang.

Xay dung Trung tdm lir hanh Van Lang thanh don vi kinh doanh c6 hiéu
qua, ting truong bén vimg. Ngoai viéc trién khai khach du lich theo tuyén trong
va ngoai nudc, thoi gian toi phai tap trung khai théac du lich trai nghiém cua hoc
sinh trong tinh nhim dép g yéu cau chuong trinh gido duc méi. C6 co ché phi
hop dé cac don vi trong Cong ty cuing tham gia trong linh vuc kinh doanh nay.

Trong diéu kién’mgi hoat dong quan hé vadi Trung Quéc trd lai binh thuong,
Cong ty s& xem xét dén viéc m& thém Chi nhanh cta Trung tam I hanh du lich
Van Lang tai Thanh pho Mong Cai.

3. Péi véi Hé thong bdn Ié.

- Cai tao, m¢ rong dién tich Nha sach Mong Cai, nang tang Nha nghi Ka Long.
Nghién ctru dé kinh doanh thém céc nganh nghé tai Méng Cai: Kinh doanh du
lich (c6 the phat trién tir Trung tam DLLH Van Lang cua Cong ty), dau moi xuat
nhap khau, dai ly doi tien...

- Céi tao, nang tang dé m& rong dién tich kinh doanh Siéu thi sich GD Cam Pha.
- Khai thac dién tich d4t chua sir dung tai Siéu thi sach GD Udng Bi.

- Mé thém céc diém ban 1é tai thi truong dong dan cu nhu: Mao Khé, Dong Triéu,
Quang Yén, Ha Long, Cam Pha.

C. Vé quén tri Cong ty.

- Tiép tuc diy manh va nang cao chét lugng phuong thirc giao chi tiéu khoan téi
timg don vi, liy hiéu qua kinh doanh lam thudc do binh xét thi dua va tra luong.
Thyec hién tra luong theo quy ché mai (tra theo vi tri cong viéc dugce giao va ning
suét lao dong), trude tién tién hanh trong khdi kinh doanh.

- Xay dyng van hoéa doanh nghiép, xdy dung van hoéa trong Ung x1r va quan tam
dén nhan dién thuong hiéu toan Cong ty. Theo do, quan tdm gido duc nhan thic
cho d6i ngli vé quyén lgi va trach nhiém trong cong viéc duge giao, kién quyét
ngin chan cac biéu hién thiéu tinh than trach nhiém trong cong viéc.

- Néu cao vai tro cua nguoi dung dau don vi, tang cuong giam sat, kiém tra hoat
dong chuyén mén cua cac don vi theo chuyén dé hodc kiém tra toan dién dé danh
gid hiéu qua diéu hanh cta ngudi dimg dau cac don vi trye thude va ciia Giam doc
didu hanh Cong ty, dong thdi dam bao ngan ngira vi pham phap luat.

- Phét huy hiéu qua sir dung lao dong trong cong tac luan chuyén céan b.

- Thuc hanh tiét kiém, chéng lang phi, giam chi phi, nang cao hiéu qua quan ly,
tap trung vao mot s6 khau then chét:

IET By



+ Tinh gian b may trén co s& xac dinh dugc cong viée tung don vi, vi tri viée
lam cia moi nguoi trong timg don vi cua Cong ty. Tang cudong hgp dong thoi vy,
hop dong theo gio.... dé tiét giam chi phi.

+ Téan dung co s& vt chat hién c6 cua Cong ty dé mo mang nganh nghé kinh
doanh hodc cho thué trén nguyén tac dem lai lgi nhuén cho Cong ty va phu hop
voi quy dinh ctuia Phép luét.

+ Xay dung, diéu chinh, b sung cac quy dinh vé quan ly tai chinh dam bao ¢
ké hoach, khoa hoc, sat thuc té va giam sat chit ch& cong tac tai chinh.

+ Tang cuong ung dung cong nghé thong tin trong quan ly, trong d6 khai thac toi
da hi¢u qua phan mém quan ly kinh doanh

D. Vé dam bio loi ich ciia nha dAu tw va ngudi lao dong.

- Bao toan va phat trién von chu s& hiru.

- Bao dam muc tra co tirc t6i thiéu bang 150% mirc 1ai tidn giri ngan hang cua
nam chi tra cb tirc.

- Phan ddu thu nhap ctia ngudi lao dong nim sau cao hon nam trudc va khi két
thuc nhiém ky ty 1€ tang la 30%. Cac ché do, chinh sach cia nha nudc doi véi
nguoi lao dong duge Cong ty thuc hién nghiém tuc.

X X

X

Nhiém ky 2023-2028 1a nhi¢ém ky con nhiéu khé khin: nganh GD&DT tlep
tuc d6i mai toan dién, chinh sach xuét ban sach gido khoa, cong tac phat hanh dén
céc co s gido duc c6 nhimng bién dong dan dén hé thong phat hanh truyén thong
Cong ty da xay dung gdp nhiéu kho khan; tinh hinh kinh doanh du lich, nha nghi,
ké ca cdc Nha sach tiép tuc co sy canh tranh gay git; cac truong cong lap s€ dugc
Nha nude dau tu 16m, c6 thé theo co ché tu chu trong vai nam tdi, trong khi do
nguodn von dau tu cua Cong ty cho truong Vén Lang ¢6 han va van phai tiép tuc
thyuc hién tiéu chi truong chit lugng cao. Vivay, Hoi ddng quan tri, Ban giam déc
va tap the ngudi lao dong cling nhu ¢6 dong toan Cong ty phai doan két, dong
long, nd luc, khong ngimg nang cao trinh do; ning cao tinh than trach nhiém, nang
dong sang tao, dwa khoa hoc cong nghe vao kinh doanh phuc vu dé tang hiéu qua
va nang suit lao ddng; thuc hién tiét giam chi phi nhiéu hon nita m&i ¢6 thé vuot
qua cac kho khan, thir thach, thuc hién thang loi muc tiéu, ké hoach di dé ra.

Noi nhén: CHU TICH

- Céc thanh vién HPQT;

- Céc don vi, phong ban CM cdng ty;

- Céc ¢ dong cong ty;

- Trang Website cong ty;

- Luu VP. Vii Thé Hoa



HOI PONG QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP SACH VA TBTH Q.N Poc lap — Tw do — Hanh phic

SACH VA THIET B| \* il
TRUONG HOC ’I /' ’ ,
S\QUANG NINH ‘} BAO CAO
o ; . - . .
b TONG KET CONG TAC NAM 2022

So /HDQT-2023
A Quang Ninh, ngay thang 03 nam 2023

PINH HUOGNG CONG TAC NAM 2023

- Cin ct Diéu 1é Cong ty CP sach va TBTH Quang Ninh.

- Can cir Nghi quyet s6 08/NQ/PHDPCDH-2022 ngdy 20/3/2022 ciia Dai hoi dong
¢o dong thuong nién Cong ty nim 2022.

- Cén cir vao Nghi quyét s6 04/HPQT-2023 ngdy 21/02/2023 ctia Hi dong quan
tri Cong ty vé dinh hudng cong tac nam 2023.

- Can ctr vao két qua kiém toan Béo céo tai chinh nim 2022 cua Cong ty do Cong
ty TNHH Kiém toan va Ké toan AAC 1ap.

Héi dong quan tri Cong ty xin béo céo két qua hoat dong kinh doanh, dich vu
nam 2022 va dinh hudng cong tac nam 2023 nhu sau:

PHAN THU NHAT
TONG KET CONG TAC NAM 2022
I. Nhirng yéu t6 anh hwéng dén hoat dong kinh doanh, dich vu ciia Céong ty.

- Nam 2022 dich Covid — 19 van tiép tuc anh huong dén nén kinh té toan qudc noi
chung, tinh Quang Ninh néi riéng. Cong ty la don vi hoat déng chu yéu trong linh
vire gido duc va kinh doanh dich vu nén ciing chiu anh hudng khong nhé dén két
qua kinh doanh.

- La niim th{r 3 ca nuéc tién hanh thay sach gido khoa theo Chuong trinh gido duc
pho thong nam 2018, gia sach tuy ¢6 cao hon gid sach tai ban nhung chiét khau lai
thap hon, bén canh d6 cong tac xuat ban cia hai don vi con chim va chua dong bo,
viéc chon sach, duyét sach cho cdc trudng hoc trong tinh chua ding tién do. Tat ca
nhiing didu d6 lam thay doi ké hoach phat hanh sach, lam tdng thém chi phi cua
Cong ty.

- Nam 2022 Céng ty dau tu xdy dung khu nha chirc nang cho trudng Tiéu hoc,
THCS &THPT Van Lang (truong Van Lang) dé dap ung yéu cau cua 19 trinh quy
md 59 16p cho nha trudng, viéc nay trude mit tao ste ép vé vén va tang chi phi
vay cho Cong ty.
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- Quy mé va thuong hi¢u ctia truong Van Lang ngay cang phat trién; nam 2022
tang thém 3 16p va gilr vimg don vi top dau cua Nganh gido duc Quang Ninh.

II. Két qua hoat dong kinh doanh va dich vu
Don vi tinh: Triéu déng
Stt Tiéu chi 2021 2022 So sanh
1 |Doanh thu ban hang va CC dich vu 137.037 161.195( 117,63
Tr. P6: Doanh thu ban hang hoa 90.525 100.678| 111,22
Doanh thu truong VL 42.948 53.323| 124,16
Doanh thu TT Ir hanh 3.529 7.152| 202,66
Doanh thu nha nghi KL 34 42| 123,53
2|Gia von hang ban 115.869 135.476| 116,92
Tr. Po: Gia vén ban hang hoa 75.519 85.546| 113,28
Gia von truong VL 36.813 42.812| 116,3
Gia von TT lir hanh VL 3.535 7.115| 201,27
Gia von nha nghi KL 2 3 150
3|L¢i nhudn gdp tir hoat dong KD 21.168 25.719| 121,5
4|Doanh thu tai chinh 24 133| 554,17
5|Chi phi tai chinh 1.674 1.412| 84,349
6 |Chi phi ban hang 8.052 8.875| 110,22
7|Chi phi quan ly DN 5.475 6.292| 114,92
8|Loi nhuan thuan tir hoat dong KD 5.990 9.271| 154,77|
9| Thu nhép khac 530 503| 94,906| =

10|Chi phi khac

11|Loi nhuan khac 530 503| 94,906
12| Téng lgi nhuan trude thué 6.520 9.775| 149,92
13 |Chi phi thué TNDN 701 983| 140,23
14|Loi nhuan sau thué TNDN 5.819 8.792| 151,09
15|L4i co ban trén ¢d phiéu 1,796 2,713| 151,06

Niam 2022 Céong ty dat duge két qua kinh doanh trén 1a do phat huy dugce stirc manh
cua doi ngt, kip thoi dua ra nhitng giai phap hiéu qua; trong do noi bat la:

- HPQT Céng ty sat sao trong quan ly, chi dao Ban diéu hanh thuc hién Nghi quyét
DHDCD thuong nién.

- Ban diéu hanh da bam sat cac van ban chi dao cua Bo GD&DT, S6 GD&DT Quang
Ninh, cdc Nghi quyét cia HPQT dé huéng dan, chi dao, diéu hanh cac don vi cua
Cong ty va phdi hop véi cac don vi thude hé thong gido duc trong tinh trién khai
kinh doanh phuc vu cé hiéu qua cong tac phat hanh sach, thiét bi gido duc.

- Chi dao chat ch€ cong tac kinh doanh hang héa theo phan cép khoén tu chu, chu
trong quan ly chét luong hang ton kho, quan 1y va str dung ngudn lyc tai chinh, tang
vong quay von giup nang cao hi¢u qua kinh doanh. Céng téc thu hdi cong no dat két

qua tot, khong dé xay ra ng xau, no khoé doi.



- Tang cuong cong tac kiém tra, chi dao sét sao cac don vi kinh doanh phéi hop
chat ché trong khai thac thi truong

- Cong tac tmg phé véi dich Covid19 dugce thuc hién tdt, bao dam an toan va tin
dung moi thoi co dé han ché toi da anh huong cua dich dén cong tac kinh doanh,
truong Van Lang ludn c6 kich ban san sang tng pho voi cac cap do nguy co cia
dich bénh, tén dung téi da viéc day hoc true tiép cho hoc sinh.

- Chu dong diéu phdi nhan lye, tinh gian bién ché, tiét kiém chi phi.

- Trlen khai kip thoi, ¢6 chét luong, hiéu qua cac cong tac tuyén dung, sip xép 6n
dinh t6 chirc bd may. Cong tac dau tu xay dung, mua sam, sira chita co s& vat chit
theo ding yéu cau HPQT dé ra véi kinh phi 13.306 triéu dong.

- Cong ty thuc hién nghiém tic cac ché dé vé luong, bao hiém va cac ché do dbi
Vo1 nguoi lao dong theo diing quy dinh ctia nha nudce va thoéa udc lao dong di ky
gifta Cong ty va Cong doan co so cling nhu hop dong lao dong dbi vdi timg ngudi
lao dong trong Cong ty. Mic du dich Covid 19 va gia ca thi truong bién dong anh
hucmg dén hoat déng kinh doanh nhung Cong ty van cb ging tdi da bao dam cong
viéc va tang thu nhdp cho ngudi lao dong. Nam 2022 Cdng ty ting mirc hd trg nha
& cho nguoi lao dong tir 1 triéu ddng/ ngudi/ thang 1én 1.300. 000d/nguoi/thang,
nang muc luong co so tir 1.490.0004 1én 1.600.000d (tur 01/7/2022 trong khi Nha
nude van chua thuc hién ting luong co s6), ting mic tién luong ky 2 cho nguoi
lao dong khéi kinh doanh va tiép tuc thudng lvong thang thir 13 cho toan bd nguoi
lao dong.

- Céc hoat dng cua truong Vin Lang bao dam an toan, hi¢u qua, chit lugng. Uy tin PHAN
va thuong higu ctia nha truong tiép tuc duge ciing ¢b va nang cao. Quy mé ciianha * ™'

truong tang tir 53 16p I1én 56 16p, ting 89 hoc sinh so véi nam hoc 2021-2022. :G"HT:E
Tuy nhién ndm 2022 van con nhitng han ché can khic phuc: j;, ¥

+ Ning suét lao dong mét ¢ s6 don vi, ¢4 nhan chua cao; chét luong, nang luc doi
ngii chura dong déu.

+ Cong tac diéu hanh con c¢6 don vi chua ning dong sang tao, chua dap ing yéu
cau cua co ché thi truong.

I11. Két qué thue hién cac chi tieu PHPCP oiao nam 2022.
1. Vé két qua kinh doanh, dich vu.

Tiéu chi Chi tiéu Thue hién Tylé | Ty 1éSS
DHDCD giao TH/CT | cung ky

1. Doanh thu 155 ty dong | 161.195.798.685d | 104,0% | 117,6%
2. Loi nhuan sau thué 6,2 ty dong 8.792.257.603 | 141,8% | 151,2%
3. Cb tirc 12% (dé nghi) 18% 150% |  200%

2. V@ thue hién phin phoi lgi nhud@n sau thué.
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Hoi dong quan tri dé nghi Pai héi cho phuong 4n cu thé nhu sau:

a. Tra cé tire: Bang 18% von Diéu Ié. (tang 6% so voi chi tiéu va so vai nam 2021)
86 tién la 32.400.000.000d6ng x 18% = 5.832.000.000 ddng.

b. Trich qup dau tu phdt trién: Bang 14% lgi nhudn sau thué.

S6 tién la: 8.792.257.603 déng x 14% = 1.230.916.064 ddng

¢. Thuong cho HDQT vi vuot tdt ca cdc chi tiéu lpi nhudn sau thué DHDCD Cong
ty dé ra: Bang 5% loi nhuan sau thué

S6 tién la: 8.792.257.603 déng x 5% = 439.612.880 déng
d. Trich quy khen thuong phiic loi:

500.000.000 dong - Thuéng cho ngudi lao dong.

e. Loi nhudn sau thué chua phén phoi:

Phan lgi nhuén sau thué sau khi trir di cac khoan: Tra co tae, trich quy dau tu phat
trién, thuong HDQT, thudng cho nguoi lao dong thi ) tlen con lai la lgi nhuan
sau thué chua phan phéi.

S6 tién la: 8.792.257.603 dong - 5.832.000.000 dong - 1.230.916.064 dong -
439.612.880 ddng - 500.000.000 dong = 789.728.658 dong

3. Vé thuc hién chi thit lao HDQT va Ban kiém sodt.

Hoi dong quan tri Cong ty dé nghi thuc hién ding Nghi quyét DHPCD thuong
nién nam 2022, muc chi thu lao HPQT va BKS bing 11% loi nhuén sau thué, va
1a chi phi hop ly ctia Cong ty.

S6 tién la: 8.792.257.603 dong x 11% = 967.148.336 dong.

*

* ok

Nim 2022, véi su ¢b géng clia toan thé doi ngu nguoi lao dong, vuot qua kho
khén, Cong ty da dat dugc thanh tich toan dién: Quy mé doanh thu, loi nhudn, thu
nhép cua ngudi lao dong déu dat cao nhét tir true t6i nay; vide phan phéi loi nhuan
dam béo tang trudng va hai hoa ba loi ich: C6 dong, Cong ty va nguoi lao dong.

Két qua trén la thanh qua cua doi ngll nguoi lao dong trong Cong ty da nang
dong sang tao, cham chi lam viéc, khic phuc khé khin, doan két cung nhau phin
dau hoan thanh vuot murc céc chi tiéu Cong ty giao.

Bén canh nhiing thanh tich dat dugc, can khic phuc mét sé han ché ciia nim
2022 dé nam 2023 hiéu qua kinh doanh, dich vu cao hon:

- Giir vitng su 6n dinh moi hoat dong. Bam sit co so dé tan dung téi da loi thé,
khéc phuc kho khan, hoan thanh tot nhi¢m vu thay sach cho Nganh Gido duc cta
tinh, tap trung 6n dinh kénh phat hanh qua cac truong, tang cudng su hé tro cua
céc don vi ban 1é dé phu kin thi truong séch giao duc no6i chung va sach gido khoa
noi riéng.




- Kién quyét khéc phuc tinh trang mot s6 bd phan, don vi con cb ning suat lao
dong chua cao, chua sir dung hét thoi gian quy dinh. Van dung hiéu qua Nghi quyét
vé ludn chuyén, bb nhiém, tai bd nhiém ngudi lao dong.

- Nang dong sang tao, khéc phuc kinh doanh théi vu, bao cap Tang cuong cong tac
kiém tra, gidm sat. Tiép tuc chi dao manh mé cdng tac thu hdi cong no.

- Tiép tuc ddi méi tu duy quan ly, tu duy kinh doanh, gin quyén loi v6i trach nhiém
cua timg ca nhéan dé nang cao hiéu qua kinh doanh, cé giai phép cu thé doi véi
hang ton kho khé bén, kiém soat chit ché ngay tir khau dit hang.

PHAN THU HAI
DINH HUONG CONG TAC NAM 2023

I. Nhirng yéu t6 inh hwéng dén hoat dong kinh doanh, dich vu ciia Cong tv
nam 2023

Niam 2023 1a nim dau nhiém ky (2023-2028) cua HDQT va BKS, sau Dai hoi,
b may quan ly diéu hanh Cdng ty s& duoc kién toan, sé c6 thém sirc manh phat
huy ndi Iyc san c6 cua Cong ty, tan dung dugc nhiéu co hoi kinh doanh cling nhu
c6 du strc manh, quyét tim vuot qua nhing thir thach dé Cong ty kinh doanh ngay
cang lén manh, ving chic.

1. Thuan loi:

- Ban lanh dao Cong ty c6 nhiéu kinh nghiém trong cong tac quan ly va diéu hanh
cac hoat dong kinh doanh cuia Cong ty.

- Boi ngt gan bo, nhiét tinh véi cdng viéc, nhiéu nguoi gin bo lau ndm véi Cong
ty. Tép thé ngudi lao dong doan két.

- Co sd vét chét co ban duoc diu tu day di, dap tmg t6t yéu clu kinh doanh, phuc
vu cua Cong ty.

2. Kho khan:
- C6 nhiéu bién dong vé chinh sach, tinh canh trang ngay cang cao.
- Nén kinh té phuc hdi sau dich chua manh mé 4nh huéng dén sirc mua.

- Co ché quan 1y truong cong 1ap theo huéng dau tu hién dai dé tu chi tai chinh
tao ap luc hon cho céc truong ngoai cong lap.

II. Dinh hwéng va cac chi tiéu kinh doanh, dich vu nim 2023.

1. Dinh hwong chinh.

- Giir vitng thi phan séch gido duc trong diéu kién c¢6 nhiéu bién dong trong chinh
sach phat hanh.

- M& rong hé théng ban 1é: M rong dién tich ban hang d6i véi Siéu thi sach Cam

Pha, Nha sach Méng Cai; M¢ thém cac diém ban 1¢ tai cac dia ban dong dan cu
chua c6 diém ban 1é ctia Cong ty.



- Tiép tuc nang cao chat luong gido duc toan dién va gido duc mii nhon cua trudong
Vin Lang. Lam tét cong téc tuyén sinh va khai thac cic hoat dong trong hé.

- Tlep tuc 1am tét céng tac thu hdi cong no.

- Giit 6n dinh moi hoat dong ciia Cong ty, ddm bao viéc lam, thu nhip cho ngudi
lao ddng.

2. Nhitng chi tiéu kinh doanh va cb ticc.
- Doanh thu: 168 ty dong;

- Loi nhuan sau thué: 9 ty dong;

- Tra cb tic: 16% vdn Diéu 1&.

IIL Nhitng giai phap trién khai.

1. Doi véi khoi kinh doanh.

- Tang cuong phdi hop véi céce co s6 thdo g& khé khin trong cong tac phat hanh
sach phuc vu ndm hoc méi;

-Co ché, phuong thirc phat hang phai ning dong, linh hoat, tiy theo ting thi trudng
can co6 cach thire phat hanh phu hop, hiéu qua.

- Chuan bi sin phuong 4n ban 1¢ sach gido khoa khi cac truong thay d6i viéc mua
sach cho hoc sinh phuc vu nam hoc 2023-2024.

- Pa dang hang héa kinh doanh, tim kiém ngudn hang cé chiét khau cao, tiét kiém
chi phi.

- M rong hé thdng ban 1& & nhimng dia ban déng dan cu trong tinh.

- Khong dé thiéu sach, han ché ton kho sach 16p 5, 16p 9, 16p 12.

2. Doivéi truong Viin Lang

- Lam tét cong téc trién khai thay sach 16p 4, 16p 8, 16p 11.

- Tang cudng ing dung cong nghé thong tin trong viéc quan ly va day hoc.

- Linh hoat trong tuyén sinh nam hoc 2023-2024, c6 thé tang thém 01l6p 1 vaOl
16p 10 so véi ké hoach néu duge Tinh cho phép va bao dam dugce chat lugng tuyén
sinh.

- Khai thac hiéu qua cac hoat dong trong hé nam 2023.
- Chu trong cong tac gido duc dai tra va boi dudng mii nhon.

- Tang cudng chi dao day va hoc mon Tiéng Anh, phan diu thanh trudng diém c6 nhiéu
hoc sinh dat giai cao & b mén nay trong cac ky thi chon hoc sinh gioi céc cap.

- Tuyén nhén su bd sung cho nha truong dap ung du nhu cdu quan ly, gido vién,
nhan vién hién con thiéu va khi tang thém lop.

IV. Nhirng kién nghi, dé xuit véi Pai hdi ddng ¢b dong.

1. Vé phan phoi loi nhuin sau thué nam 2023:

;\?l



- Tra ¢d tire: 16% vén Diéu 1é. Hoi dong quan tri duge chi tra tam Gng ¢ tirc cho
b déng nhung khong vuot qua 16% vén Piéu 1¢.

- Trich qu¥ dau tu phat trién: Bang 15% lgi nhuan sau thué.

- Thuéng cho HDQT: Bing 5% loi nhuén sau thué néu Cong ty vugt cdc chi tiéu
doanh thu, loi nhuén sau thué DPHPCP thuong nién nam 2023 dé ra.

- Quy khen thudng phuc lgi: 500.000.000 dong.
- Loi nhuan sau thué chua phan phéi: La s loi nhuén sau thué con lai sau khi da
trich lap cac quy trén.
2. Thii lao HPQT va Ban kiém sodt:
Bing 11% loi nhuén sau thué va 1a chi phi hop 1y ctia Cong ty.
3. Chon don vi kiém todn Bdo cdo tai chinh cho Cong ty nam 2023:

La Cong ty TNHH Kiém toan va Ké toan AAC.

*

* %k

Nam 2023 tiép tuc 1a nam con nhleu kho khan, Dai hoi ddng c6 déng yéu cau
HPQT Céng ty phai ¢6 Nghi quyét trién khai cu thé dé chi dao, gidm sat Ban diéu
hanh Céng ty phat huy tinh ning déng séng tao thuc hién bang dugc nhimng giai
phap va chi tiéu PHDCD thong qua.

Hoi don g quan tri kinh mong céc b dong va nguoi lao dong trén cuong vi cong
tac, vi quyén loi va nghia vu ctia minh hay hién ké, gép y, dong gop nhiéu giai
phép gitip Cong ty thuc hién thing loi nhiém vu kinh doanh dich vu 2023 dé ra.

Noi nhén: T/M HQI PONG QUAN TRI A
- Céc thanh vién HPQT; CH["] TICH ‘/.\/"“/
- Céc ¢6 dong cong ty; '

- Website cong ty:

- Luu VP.

Vii Thé Hoa
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DN - Bio cio tai chinh tém tit nhiém ky 2018-2022 (da dwoc kiém ton)

sy;;’g/ CS:'::““;.-,;‘R';\\ Chi tiéu Nam 2018 Nam 2019 Nim 2020 Nam 2021 Nim 2022 [Ty I¢ SS/DK
I 2’7&&@)}@&4}AN 12,231,368,255 | 14,906,259,486 | 26,144,926,027 | 22,462,617,997 | 19,723.392,107 161
i\,.‘gqéﬁ&\%’ggmkwiﬁuo-ng duong tién 3374378902 | 4.856,924.233 |  6,462.644,019 | 5996546956 |  5,350,692.293 159
23 fa} f?ﬁgan-pl{gj thu ngén han 3.881.828,678 |  4,706,687,260 | 15.602.274.030 | 12,449.011.297 |  6,729.815.508 173
3 [Hang tdnkho 4,975,160,675 5202,988.366 |  3.986.524.364 |  3.,973.316,802 |  7.642.884.306 154
4 |Tai san ngin han khac 3 139,659.627 93.483.614 43,742,942 0
I |TAI SAN DAI HAN 39,750,729,333 | 42,426,254,235 | 54,835,669,702 | 55,752,732,614 | 66,254,589,735 167
1 [Taisan ¢b dinh 36,167.567.909 | 38,589,760.483 | 50.102.380.909 | 51.252.968.433 | 49,049.665.454
I.1| Tai san ¢ dinh hiru hinh 36,146,734.576 | 35.474.260.483 | 44.645.230.909 | 45,795,818.433 | 43.592.515.454
1.2 | Tai san ¢6 dinh vé hinh 20,833.333 | 3.115.499.999 |  5.457.150.000 |  5.457.150.000 |  5.457.150.000
2 |Tai san dai han khac 3,583,161,424 |  3,836.493,752 |  4,733,288.793 4,499.764,181 | 17,204.924.281
III )TONG CONG TAI SAN 51,982,097,588 | 57,332,513,721 | 80,980,595,729 | 78,215,350,611 | 85,977,981.842 /gﬁﬁﬁ??} _
IV |NQ PHAI TRA 31,634,176,448 | 36,641,540,778 | 44,625,734,374 | 37,790,283,344 | 41,764,813,768 N CONG T
I |No ngiin han 28.114,176,448 | 31,261,540,778 | 41,054.434.374 | 37.690,283.344 | 37.550,416.840 ~ COPHAN
2 |Ng dai han 3,520,000,000 | 5,380,000.000 |  3.571.300.000 100,000,000 | 4,214,396.928 psidoudien
V |VON CHU SO HUU 20,347,921,140 |  20,690,972,943 | 36,354,861,355 | 40,425,067,267 | 44,213,168,074 2} QUANG NIN
I |[Vén chu sé hitu 19,175,091,476 | 19,295,886.876 | 34,435.392.288 | 38,113,686,972 | 41,087.157.603 @
1.1] - Vén déu tr cia chi so hitu 16,200,000.000 [ 16,200.000,000 | 30.549.880.000 | 32.400,000,000 | 32,400,000,000
1.2 | - Thang du von ¢ phﬁn - - (33.600.000) (105,100.000) (105.100,000)
1.3| - Quy khdc thude vén ch sér hitu . s il ;
1.4 - Loi nhudn sau thué chua phan phéi 2,975.091.476 |  3,095.886.876 | 3.919.112.288 | 5.818.786.972 |  8.792.257.603 296
2 [Quy déu tur phat trién 1,172.829.664 1,395,086.067 1,919,469.067 |  2,311.380.295 |  3.126,010,471 267
TONG CONG NGUON VON 51,982,097,588 | 57,332,513,721 | 80,980,595,729 | 78,215,350,611 | 85,977,981,842 165
I1. Két qua hoat dong kinh doanh
STT Chi tiéu Niim 2018 Niim 2019 Nam 2020 Nim 2021 Niam 2022 [Ty 1é SS/DK
1 |Doanh thu thuin vé ban hang va cung c:‘ip dich | 94,971,084,806 | 107,606,934,236 | 111,444.853,199 | 137,037.,203.692 161,195,798,685 170
2 |Gid von hang ban 78,904,426,098 | 90,001,947.324 | 93,742,071.848 | 115,869,517.357 | 135.476,753,136 172
3 |Lei nhudn gdp vé ban hang va cung cép dich vy 16,066,658,708 | 17,604,986,912 | 17,702,781,351 | 21,167,686,335 | 25,719,045,549 160
4 |Doanh thu hoat dong tai chinh 4,474,117 4,398,416 94,019,606 23,252,495 133,406,482 2,982




5 |Chi phi tai chinh 1,813,573,130 | 2,008,227,090 |  2,440.218,724 1,674,119,915 1,412,479,297 78
6 |Chi phi ban hang 7.230,834,100 |  7,861,201,228 7,222,860,310 |  8,051,782,982 8,875,477,442 123
7 |Chi phi quan Iy doanh nghiép 3.926,136,111 4,258,560,762 |  4,231,787,777 5,474,683,251 6,292,774,887 160
8 |Lgi nhuan thuén tir hoat dong kinh doanh 3,100,589,484 |  3,481,396,248 |  3,901,934,146 |  5,990,352,682 |  9,271,720,405 299
9 [Thu nhap khac 673,734,410 627,740,459 373,322,723 530,519,088 503,853,244 75
10 |Chi phi khac 32,508,361 142,319,598 54,960,000 837,647 662,981 2
11 |Loi nhuin khac 641,226,049 485,420,861 318.362,723 529,681,441 503,190,263 78
12 [Tong lgi nhudn ké toan trude thué 3,741,815,533 |  3,966,817,109 |  4,220,296,869 |  6,520,034,123 |  9,774,910,668 261
13 [Chi phi thué TNDN hién hanh 566,724,057 470,930,233 301,184,581 701,247,151 982,653,065 173
14 |Loi nhuin sau thué thu nhdp doanh nghiép 3,175.091.476 3.495,886,876 3,919,112,288 5,818,786,972 8,792,257,603 277
15 |Lai co ban trén ¢d phiéu(*) 1.836 1.911 2,404 1.801 2,714 148
16 |C0 tire trén mdi ¢6 phiéu (DK) 13% 13% 9% 12% 18% 138
I11. Bao cdo Thu lao HPQT va BKS hang nim
STT Chi tiéu Nim 2018 Nim 2019 Nim 2020 Nam 2021 Nam 2022 |Ty Ié SS/PK
| |[Tdng Loi nhuan sau thué 3.175,091,476 |  3,495.886.876 |  3,919,112,288 5.818.786,972 8,792,257.603 277
2 [Trich Thu lao HDQT & BKS 218,500,000 250,000,000 274.338.000 581.200,000 967.200.000 443
3 |Ty & thu lao HDQT & BKS theo NQ DHDCD thudng nién 7 7 i 10 I
IV. Ciac chi tiéu tai chinh co ban _
S Chi tiéu VT Niam 2018 Nam 2019 Nam 2020 Niam 2021 Nim 2022
1 [Co cau tai san (%) %
- Tai san dai han/Tdng tai san 76.47 74.00 67.71 7138 77.06
- Tai san ngan han/Téng tai san 23.53 26.00 32.29 28.72 22.94
2 |Co ciu ngudén von (%) % .
- No phai tra/Téng ngudn von 60.86 63.91 55.11 48.32 48.58
- Ngudn von CSH/Téng ngudn von 39.14 36.09 44.89 51.68 51.42
3 |Kha ning thanh toan (lin) Lan
- Kha nang thanh toan nhanh 0.26 0.31 0.54 0.49 0.32
- Kha néng thanh toan hién hanh 0.44 0.48 0.64 0.60 0.53
4 |Ty suat lgi nhudn %
Ty suat lgi nhudn sau thué/Tdng tai san 6.11 6.10 4.84 7.44 10.23
Ty suat loi nhudn sau thué/Doanh thu thuén 3.34 3.25 3.52 4.25 5.45
Ty suét loi nhuan sau thué/Ngudn von CSH 15.60 16.90 10.78 14.39 19.89
Ngay 06/4/2023
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CONG TY CP SACH VA TBTH QUANG NINH CONG HOA XA HQI CHU NGHIA VIET NAM

—~—=-BAN KIEM SOAT DPoc lap — Tu do — Hanh phuc
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*‘\_/ CONG TY CP SACH VA THIET BI TRUONG HQC QUANG NINH
NHIEM KY 2018 — 2023

- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 duwoc QH nuée Cong hoa
xd héi chit nghia Viét Nam thong qua ngay 28/6/2020

- Cdn cit Piéu 1é t6 chire va hoat dong ctia Céng ty CP Sdich va TBTH
Quang Ninh

- Céin cir Quy ché hoat dong ciia Ban kiém sodt.

- Cdn cir vao bdo cdo tai chinh cde nam 2018-2022 cua Cong ty Sach va
TBTH Quang Ninh, duoc kiém todn boi Cong ty kiem todan va ké todn AAC

- Can cir vao chire nang nhiém vu cua Ban kiem soat.

Thuc hién chirc ndng, nhiém vu cta Ban kiém soat (BKS) quy dinh tai didu
|é Cong ty, BKS xin bdo céo trudc Dai hoi dong ¢6 dong mot s6 noi dung sau:

A.BAO CAO HOAT PONG CUA BKS NHIEM KY 2018-2023

I/ Té chite, hoat dong ciia Ban kiém soit:

1. Nhén su ciia Ban kiém soat:

Nhén su nhiém ky 2018-2023 gém ¢ 3 thanh vién cu thé nhu sau:
+ Ba Nguyén Thi Hong Hai  : Trudng ban

+ Ong Pinh Vin Nghiém : Uy vién BKS

+ Ong Pham Dinh Lap : Uy vién BKS

2. Hoat dong ciia Ban ki¢m soat:

Trong suét nhiém ky, Ban kiém soéat da thuc hién day du céc chirc nang,
nhiém vu cia minh:

- Tham gia Dai hoi dong c6 dong thudong nién clia Cong ty.
- Pugc tham du céc cudc hop quan trong cia HDQT.

- Giam sat cong tac tai chinh ke todn, bao céo tai chinh nam va béan nién
ctia Cong ty.



- Giam sat hoat dong cua HPQT vé viéc tuan thu cac quy dinh, thuc hién
cac nghi quyét ctia Pai hoi déng cb dong.

- Giam sat cac hoat dong cong bd thong tin, dam bao day du, kip thoi cho
céc cb dong va céc bén co lién quan.

11/ Két qua giam sit tinh hinh hoat dong va tai chinh ciia Cong ty

1. Bio cao tai chinh ciia Cong ty:

Cong ty bam sat muc tiéu ké hoach kinh doanh hang nam cta Hoi dong ¢
dong da dé ra, tap trung trién khai céc giai phap dé nang cao hiéu qua kinh
doanh, giam thiéu chi phi.

Trén co s& bdo cdo tai chinh cdc nam 2018-2022 do Cong ty ldp va cling
duogc Cong ty TNI—H—I kiém toan va ké toan AAC nhén xét viéc ghi chép, luu trir
chu’ng tir va 1ap s6 ké toan, bdo cdo tai chinh hang quy, hang ndm dugc thé hién

sb sach ké toan rd rang va thuc hién ding quy dinh h:en hanh, chuan muc ké
toan Viét Nam.

2. Két qué gidm sat tinh hinh hoat ddng va tai chinh cuia Cong ty

+ Két qua kinh doanh:

Chi tiéu Nam 2018 Nam 2019 Nam 2020 Nam 2021 Niam 2022
Doanh thu va |
dichvubén | 94971.084.806 | 107.606.934.236 | 111.444.853.199 | 137.037.203.692 | 161.195.798.685
hang (dong)
Loi nhuan sau | 5 75.09; 476 | 3495.886.876 | 3.919.112288 | 5818.786972 | 8.792257.603
thué (dong)
C6 tire (%) 13 13 9 12

+ V& cong tac tai chinh ké todn:

Cong ty da td chirc hoach todn ke toan theo dung quy dinh cua phap luat m
chinh sach phap luat ciia nha nudc, s6 lidu ké toan minh bach dap tung nhu cau
quan tri doanh nghiép.

Cong tac quan ly, str dung vén duge thue hién nguyén tic bao toan va phat
trién von. Chu trong ting cudng kiém soat cong no phai thu cua khach hang.

Hang hoa ton kho dugc duy tri & mirc hop ly dép tng duge nhu cau kinh

doanh.



Cong ty da tuan thu céac quy dinh cta nha nudc vé ché do bao céo quyét
toan vé ché dé tu khai, tu quyét toan thué, nop thué diy du dung han. Vén diéu
1& duoc thay dbi tir 16,2 ty 1én 32,4 ty dé pht hop véi quy mo kinh doanh.

Ban kiém soat khong phat hién bét thuong ndo trong hoat dong tai chinh
ctia Cong ty.

I1I/Bio cio vé hoat dong ciia Hoi dong Quan tri :

Cong tac quan tri dugc thuc hién theo ding phép luat, cac quy dinh déi voi
hoat dong cua cong ty niém yét, dleu & va td chirc hoat dong déu dugc thuc
hién diing nghi quyét Dai hoi dong cb dong dé ra.

HDQT dam bao tinh cdng khai minh bach, tip trung vao chién luoc kinh
doanh va hudng dén muc tiéu hidu qua.

HDQT t6 chie cude hop dinh ky theo ding quy dinh, cac cude hop déu
dugc ghl bién ban, ban hanh nghi quyét, phin cong tr ach nhiém va chi dao Ban
giam dde thye hién.

Viéc didu hanh ctia Ban giam doc Cong ty cling da tuan tht su chi dao cua
HPQT dam bao su phat tricn cua Cong ty.

Viéc tuan thu cac ché do chinh sach va nghia vu ctia doanh nghiép theo
quy dinh cta phap luat cling duge Cong ty thuc hién dy di, cong bang hop 1y,
ding véi cac quy dinh cua ché d6 chinh séch ciing nhu céc quy dinh cta Cong
ty cam két.

Viéc bau va bd nhiém céc chirc danh quan ly, diéu hanh Cong ty duge ban
hanh thanh quy ché, cong khai minh bach va duge thuc hién nghiém tuc.

IV/ Su phdi hop hoat dong giita BKS voi HDQT

HPQT va Ban giam doc cong ty da thuc hién nghiém tac ve viée cung cap
thong tin va tao diéu kién cho BKS dugc tiép cén tai li¢u dé kiém tra tinh sat
thuc ctia théng tin, dugc moi va tham du cac cudc hop quan trong cua HDOQT.

Trong nhlem ky qua, BKS khong nhdn dugc don thu khiéu nai cua c6 dong
hogic nhém ¢b déng vé moi mit do d6 khong co cong tac kiém tra theo kién nghi.

V. Thue hién chirc ning nhiém vu giam sit truong Van lang:

Cin ot nhiém vy, quyén han Ban kiém soét dugc quy dinh tai Piéu 12-Thong
tur 13/2011/TT-BGDBT vé Quy ché t6 chic va hoat dong trudng ticu hoc, truong
trung hoc co s0, trudong trung hoc phé théng va truong phd thong co nhiéu cap hoc
loai hinh tu thuc do B6 truéng Bo Gido duc va Pao tao ban hanh ngay 28/3/2011 va
Piéu 8 - Thong tu 40/2021/TT-BGDDT vé Quy ché t6 chiic va hoat dong truong
tiéu hoc, trudng trung hoc co s@, trudng trung hoc pho théng va truong phd thong c6



nhiéu cép hoc loai hinh tu thuc do Bo truong Bo Gido duc va Pao tao ban hanh ngay
30/12/2021.

* Can cir ké hoach hoat dong nam hoc 2022 - 2023, Ban kiém soét da xdy dung
chuong trinh, ké hoach kiém tra, giam sat truong TH, THCS & THPT Vin Lang va
két qua nha truong da thuc hién nhu sau:

- Giam sét viéc thuc hién chién lugc phat trién nha truong.

- Giam sat viéc thuc hién quy ché dan chu co 6, viée thuc hién cac quy dinh vé
cong khai ¢ co quan, don vi.

- Giam sat hoat dong cua céc té chire, doan thé trong nha truong.

- Giam sét viéc trién khai Ké hoach t6 chitc hoc tp sdng tao trai nghiém cua
nha trudng.

- Tang cudng hiéu luc quan li, ndng cao tinh than trach nhiém, y thic chap
hanh cac Chi thi, Nghi quyét ctia Dang, phap luat Nha nugc, cac noi quy, quy ché
cua nha truong.

- Néang cao y thic cua nguoi lao dong trong thuc hién quy ché ctia nha truong,
g6p phan xdy dung nha trudng viing manh, ning cao chat luong gido duc.

- Phan anh, tham muu kip thoi tinh hinh, két qua hoat dong ctia Ban kiém sot
d& Hoi dong quan tri nam bét va chi dao.

* Panh gia chung: Nha trudng da va dang thuc hién ding theo Chién lugc
phat trién nha truong giai doan 2016 — 2021 va giai doan 2021 — 2026 ve qui mo
truong 16p, doi ngli va cic giai phap thuc hién dé dat chi tiéu da dé ra; Cac to
chire, doan thé trong nha truong cé nhiéu hoat dong déng gép tich cue, gop phan
nang cao chét lugng gido duc clia nha trudong, phét trién nha truong bén ving.

VI. Nhén xét chung hoat dong ciia Ban kiém soat nhiém ky 2018-2023:

BKS thuc hién chirc nang, nhiém vu theo ding Diéu 18 td chic va hoat déng
Céng ty C6 phan Sach va TBTH Quang Ninh ghi trong Luat doanh nghiép.

BKS d3 lam tron chiic ning, nhiém vu ma cac nha dau tu da tin tuong giao
cho, nhét 1a thuc hién nhiém vu kiém soat hoat ddng kinh doanh va str dung von
mot cach c6 hiéu qua; mac du tinh hinh hoat dong kinh doanh trong nhiém ky
2018 - 2023 véi rat nhiéu khé khan va thach thire.

B. PHUONG HUONG NHIEM VU BKS NHIEM KY 2023 — 2028:

- BKS thuc hién giam sat HDQT, Ban giam doc Cong ty trong viée quan
ly, didu hanh Cong ty.
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- Kiém tra tinh hop ly, hop phép, tinh trung thuc va muc do can trong trong
quan ly, diéu hanh san xuét kinh doanh, trong cong tac ké toan, thong ké va lap
bao céo tai chinh cua Cong ty.

- Tham dinh b4o cdo tinh hinh kinh doanh, bao céo tai chinh hang ndm va
06 thang ctia Cong ty, bdo cdo dénh gia cong tic ctia HDQT va trinh 1én Hoi
ddng cb dong tai dai hoi thudng niém.

- Khi ¢6 yéu cau cua co dong, nhom c6 dong quy dinh theo diéu 1¢, BKS
thuc hién kiém tra va bdo cdo giai trinh cic van dé duogc kiém tra lén HPQT va
c6 dong, nhom cd dong co yéu cau.

- Thyc hién cac quyén va nghia vu khac theo quy dinh cua phédp luat va
didu & Cong ty hodic quyét dinh ctia Pai hdi dong c6 dong.

Nhiém vu cia Truéng ban kiém soat:
- Lap chuong trinh hoat dong ctia BKS.

- Phan cong nhiém vu cho timg thanh vién BKS va to chire thue hign giam
sat viéc hoat dong kinh doanh ctia Cong ty theo quyén va nghia vu cua BKS.

- Chuén bij ndi dung, tai liéu va triéu tap cac cudc hop ciua BKS.

- T4 chitc thuc hién cc cudc kiém tra theo ké hoach hogc kiém tra theo quyet
dinh ctia Pai hoi dong c6 dong hodc yéu cau ctia ¢d dong hodc nhom c6 dong.

Trén ddy 12 bdo céo ciia BKS trong nhiém ky 2018-2023.

Thay mat Ban kiém soat, Téi xin trn tr ong cam on su tin nhiém, hd tro va
tao diéu kién cta Dai hoi ddng cb déng, Hoi ddng quan tri, Ban giam ddc Cong
ty trong sudt nhiém ky vira qua da gitp Ban Kiém soat hoan thanh tdt cong viée
ctia minh. R4t mong dugc su tham gia, g6p ¥ dé hoan thién tot hon.

Tran trong cam on!

TM BAN KIEM SOAT
TRUONG BAN

Nguyén Thi Hong Hii
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Ha Long, ngay thang 4 nam 2023

‘\,,\ w | NGHI QUYET
RRES w"yDAI HOI DPONG CO PONG THUONG NIEN NAM 2023
“S=TONG TY CO PHAN SACH VA THIET Bl TRUONG HOC QUANG NINH
- Can cir Ludt doanh nghiép.

- Can ci Dieu I¢ 16 chitc va hoat dong ciia Cong ty CP Sdch va Thiét bi truomg hoe Qudng
Ninh.

- Can cir Nghi quyét s6 08/NQ/PHPCD-2022 ngay 20/3/2022 cia Pai héi dong
6 dong thuomg nién Cong ty nam 2022.

- Can cir vao Nghi quyét s6 04/HDQT-2023 ngay 21/02/2023 ciia Hopi dong quan
tri Cong ty vé dinh hudng cong tac nam 2023.

ty TNHH Kiém todn va Ké todn AAC lap. [af .;--_' PHA

i-"

- Can cirvao két qua laem toan Bdo cdo tai chinh nam 2022 cua Cong ty do Cong 1

ATH

- Can cit Bién ban cudc hop Dai hji dong c6 dong, Bién ban kiém phiéu biéu quyét) \zm TRUENG |
Dai héi déng cé dong Cong ty CP Sdch va TBTH Quang Ninh ngay thdang 4 nam 2023 \QUANG N

Vao hdi 8h00 ngdy thang 4 nam 2023, tai Giang dudng truong Tiéu hgc\ NG TG
THCS&THPT Vin Lang; Bia chi: Phuong Hon Gai, TP Ha Long, Tinh Quang Ninh; Dai T—
hoi dono ¢ dong thuong nién Cong ty CP Séach va TBTH Quang Ninh dugc td chire voi sy
tham gia cia  ¢6 déng du hop truc ‘uep va  c¢b dong iy quyén, dai dién cho ... c¢b phén,
twrong tmg ....% vén Diéu 1é va du diéu kién té chirc Pai héi theo quy dinh cia phép luat.

Dai hoi da tap trung nghe, thao ludn cdc néi dung chii yéu va théng nhat:
QUYET NGHI
Dicu 1: Théng qua bio cio tong két cong tic nim 2022 va ké hoach cong tic nim 2023:
L.1. Két qua hoat dong kinh doanh nam 2022:
(Da duwoc Cong ty TNHH kiém todn va ké todn AAC kiém todan)
- Doanh thu ban hang va cung cip dich vu: 161.195.798.685 déng

- Loi nhuén sau thué TNDN: 8.792.257.603 dong
1.2. Phuwong dn phéan phéi lpi nhugn sau thué TNDN nim 2022:

- Tra ¢b tire 18% vén diéu 1¢: 5.832.000.000 déng
- Trich quy dau tw phat trién 14% LNST: 1.230.916.064 déng

- Thudng HDQT 5% LNST vi vuot cac chi tiéu Pai hoi 2022 dé ra: 439.612.880 dbng
- Thuong cho ngudi lao dong (qu¥ khen thudng phic loi): 500.000.000 dong

- 86 tién con lai cia loi nhuén sau thué sau khi trir di cic khoan chi trén 1a: 789.728.658 déng
duoc dé lai 1am loi nhuan sau thué chua phéan phdi ctia nam 2022.
1



1.3.Thit lao HPQT va BKS 11% LNST: 967.148.336 dong va la chi phi hgp ly ctia Cong ty.
Diéu 2: ‘Théng qua chi tiéu ké hoach kinh doanh va phwong 4n phéin phéi lgi nhuin
sau thué nam 2023.

2.1. Cdc chi tiéu cu thé:

- Doanh thu ban hang va cung cap dich vu:  168.000.000.000 déng

- Loi nhuén sau thué TNDN: 9.000.000.000 déng

- Tra ¢b tuc: 16% von Diéu 18.

2.2. Phwong dn phin phéi lgi nhu@n sau thué niam 2023:

- Tra cb tae voi ty 1€ 1a: 16% vbn dleu 1¢. Trudng hop xét théy du diéu kién dé can dbi chi
tam Gng co tue trude khi c6 Nghi quyet vé tra cd tirc naim 2023 thi HDQT Cong ty dugce chi
tam (mg c6 tirc mirc khong qua 16% von diéu 1é.

- Trich quy diu tur phat trién: 15 % loi nhuén sau thué.

- Thuéng HDQT 5% loi nhuén sau thué néu Cong ty vuot chi tiéu doanh thu va lgi nhuén
sau thue.

- Trich qu¥ khen thuéng, phic loi: Khéng thp hon nam 2022.

- SE‘; tién con lai cta loi nhuan sau thué sau khi trir cdc khoan trén danh 1am loi nhudn sau
thué cua Cong ty.

2.3. Thit lao HDQT va BKS: Bing 11% loi nhudn sau thué va la chi phi kinh doanh hop ly
cua Cong ty.

Pidu 3: Théong qua Bio cdo ciia Ban kiém soat vé két qua cong tac nam 2022.

Dleu 4. Lwa chon don vi kiém toan bdo czo tai chinh ciia Cong ty niim 2023 la Cong ty TNHH
kiém toan va ké toian AAC.

Diéu 5. Danh séch tri ng cir thanh vién Hoi dong quan tri Cong ty nhiém ky 2023-2028 (¢6 kém
theo Bién ban kiém phiéu)

Diéu 6. Danh sach trung cir thanh vién Ban kiém soat Cong ty nhiém ky 2023-2028 (c6 kém
theo Bién ban kiém phiéu)

Diéu 7: Nghi quyét nay da dwge Bal hoi dong c6 dong thong qua va ¢6 hi¢u lye ké tir ngay
thang 4 nim 2023. Pai hoi dong co dong giao cho Hoi dong quin tri Cong ty chidao va t6
chire thye hién cac noi dung cita Nghi quyét theo diing phap ludt va Diéu I¢ ciia Cong ty
CP Sich & Thiét bi trudng hoc Quéng Ninh. Nghi quyét dugc dang tai trén Website;
WWW.sachquangninh.VN va giti bio ciio, cong bo thong tin theo qui dinh.

DAI HOI CO PONG
CONG TY CP SACH VA TBTH QUANG NINH
T/M POAN CHU TICH

Vit Thé Hoa
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NG QUGN GIAY UY QUYEN
s THAM DU’ DAI HOI PONG CO PONG NAM 2023

CUA CONG TY CO PHAN SACH VA THIET Bl TRUONG HOC QUANG NINH
1. Nguoi uy quyén
Tén Codong: ... ... .. — et T —
CMTND/CCCD/Hb chiéusd: . Ngayclp: .. Noi cap:

Gily CNDKDN s (d6i véi C6 dong1a to chive): o

Pia chi: P L R —— . ) S .
Hién dang so hu’u ——— cd phan pho thong.

2. Ngudi duge iy quyén Ong (Ba): R
CMTND/CCCD/Hb chifusd: . . Ngaycap: . Noicap:

S6 cd phan dugc ﬁy quyén: —p— T T
3. No6i dung uy quyen
Ben nhin Gy quyén dugc nhan danh bén ty quyén tham dy hop Dai héi dong
¢ dong nam 2023 cua Cong ty co phan Séch va Thiét bi truong hoc Quang
Ninh va thue hién day du cac quyen va nghia vu cua C6 dong tai cude hop
Dai hoi lién quan dén s6 ¢b phan dugc uy quyén theo quy dinh cta phap luat
va Quy ché t6 chirc hop Pai hoi dong cd ddng nam 2023 cua Cong ty cb
phdn Séach va Thiét b1 tru(mg hoc Quang Ninh.
4. Thoi han uy quyen Gidy ty quyén nay chi c6 hiéu lyc trong thoi glan hop
Pai hoi dong cb dong thuong nién ngay ./ .. /2023 ctia Cong ty c¢b phan
Sach va Thiét bi truong hoc Quang Ninh.
5. Tréch nhiém cua ngudi nhan iy quyén
- Bén nhan ty quyén chi dugc thye hién nhimg cong viée trong pham vi
dugc uy quyén va khdng duge uy quyén lai cho bén thir ba.
- Bén uy quyén va ben nhan ty quyen hoan toan chiu tréch nhiém trudc phap
luat vé viéc Gy quyén ndy va cam két khong c6 bét ky sy khiéu nai nao vé
sau.

__________________________ ngay thang  nam 2023
Nguoi nhan uy quyén Nguoi uy quyén
(Ky va ghi rd ho tén) (Ky va ghi rd ho tén)
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