Signatu

Ky béi: Nguyén Phude Vinli

ire Not Verified

_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BE TONG LY TAM PIEN LUC Doc 1ap — Tu do — Hanh phuc
KHANH HOA
BAN KIEM SOAT

TP. Nha Trang, ngay  thdng 04 ndm 2023

\

\ BAO CAO CUA BAN KIEM SOAT
; .{ﬁﬁa‘TAI %ﬁl HOQI PONG CO PONG THUONG NIEN NAM 2023
b iﬁ N L ‘v
A / /,!

A /Kinh thwa: Pai hoi ddng cb dong Cong ty
S/

Thuc hién nhi€ém vu cia Ban k1em soat quy dinh tai Luat doanh nghiép va

Piéu 1& T chirc va hoat dong Cong ty cb phan Bé Tong Ly tdm DPién Luc Khanh
Hoa;

Can ctr Nghi quyét PHPCP thudng nién nidm 2022 cla Cong ty cb phan bé
tong ly tdm Dién luc Khanh Hoa thong qua ngay 27/04/2022;

Cén cir Bao cao tai chinh ndm 2022 cta Cong ty CP Bé tong ly tdm Pi¢n Luc ~_—

Khanh Hoa d dugc kiém toan béi Coéng ty TNHH Kiém todan AFC Viét Nam — Chi / /’*/“
nhanh Ha Thanh.

Ban kiém soét bao cédo Dai hoi d6ng cb dong khai quét vé hoat dong qua

ly cia HPQT va Ban diéu hanh Cong ty trong ndm 2022 vanhiém ky IIT (2018-)
2023) véi nhitng ndi dung cu thé nhu sau:

I. Tinh hinh thue hién Nghi quyét PHPCP ciia Cong ty nam 2022:

1./ Viéc thwe hién Nghi quyét vé chia ¢b tire va phén phoéi lgi nhuin nim
2021:
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Pon vi tinh: Don

Nghi quyét Thue hié
TT Noi dung Ay e TI(%%Q
Loi nhuén sau thué 985.474.414 985.474.414 100
1 | Chia cb tirc 750.000.000 750.000.000 100
2 | Trich lap cac quy 235.474.414 235.474.414 100
Quy khen thudng 235.474.414 235.474.414 100

Nhu véy, Cong ty da thyc hién dung viéc phén phéi loi nhuan, trich lap cac quy
nim 2022 theo Nghi quyét PHPCD nim 2022 ngay 27/04/2022.

2./ Nghi quyét vé thwe hién ké hoach SXKD nam 2022:

Chi tidu PVT hgféh {‘l‘gf %TH/KH | S0 thyét

A B O | @ |e=em| W5
Doanh thu thuan ggﬁg 47.000| 49276| 104,84 2276
Loi nhudn sau thue e 2.000 578 28,90 |  (1.422)
Ty suat LNST/vbn gop % 13,33 3,85 28,90 (9,48)

Nhan xét: Nam 2022 két qua kinh doanh cua Céng ty 50 V0i ké hoach vé doanh
thu dat 104,84%, lgi nhuén sau thué dat 28,90 % so nghi quyet PHDCD thong qua.

3./ Nghi quyét vé thue hién ké hoach diu tw nim 2022:

Ponvitinh:  Triéu déng
STT N¢i dung Ké hoach | Thye hién | TH/KH
(o)
1 |Mua sém khudn va mot sb thibt bi 1.000 450,04 | 45,00%
khac PVSX

Nhén xét: Gia tri dau tu dat 45% so vé6i ké hoach do Cong ty nhén thiy nhu cu
thi truong thap chwa can thiét dau tu thém TSCD.

4./ Nghi quyét vé chi tra thi lao HDQT va BKS:

Cong ty da thuc hién tra thu lao HDQT va BKS ding theo ngh1 quyét, téng thu
lao d4 tra trong nam 1a 288.000.000 dong.

5./ Nghi quyét thong nhat thue hién kiém toan bdo cdo ti chinh nim 2022:
Cong ty da thuc hién ding Nghi quyét cia PHPCPD niam 2022 vé viéce kiém toan
nam 2022: chon Coéng ty TNHH Kiém todn AFC Viét Nam — Chi nhanh Ha Thanh
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thue hién kiém toan bdo cdo tai chinh ndm 2022; trinh tu, thu tuc thuc hién, ky hop
dong kiém toan dung theo Diéu 1& Céng ty.
6./ Dy kién phan phéi lgi nhuin nim 2022:

Don vi tinh: triéu dong

TT Chi tiéu Kéhoach | Thuchién | %TH/KH
B Loi nhuan sau thué 2.000 578 28,90
2 | Chia cb tirc 1.500 450 30,00
3 | Trich lap cac quy 0 0

Téng két hoat dong san xuét kinh doanh nam 2022, lgi nhuén sau thué Cong ty
chi dat 28,90% so v6i ké hoach nén Ban kiém so4t nhét tri v6i ké hoach chia ¢0 turc
theo bao c4o ctia HPQT Céng ty. Phén loi nhuén sau thué con lai 12 128 triéu dong két
du sang nam 2023. ;

IIL. V@ B4o c4o tai chinh nim 2022:

Sau khi xem xét Bao cdo tai chinh ndm 2022 duogc 1ap boi Cong ty TNHH Kiém
toan AFC Viét Nam — Chi nhanh Ha Thanh, Ban kiém so4t thong nhét véi bao cdo tai
chinh ndm 2022 d3 kiém toan.

1. Mt s6 chi tidu co ban trong bao cio tai chinh nim 2022 nhwr sau:

STT Chi tiéu Nim 2022(dong) | Nim 2021(dbng)
I | Téng tai san 31.660.423.604 33.328.531.797
1 | T3 san ngén han 19.669.677.133 19.980.219.962

_ | Phai thu khach hang 3.387.440.893 7.225.876.083
_ | Hang thn kho 9.417.798.040 9.513.675.189
> | Tai sin dai han 11.990.746.471 13.348.311.835
| Tai sin o6 dinh 11.559.615.813 13.226.845.902
II | Téng ngudn vén 31.660.423.604 33.328.531.797
1 | No phai tra 3.557.476.124 4.817.933.171
_ | Nonsknban 3.557.476.124 4.817.933.171
- | No dai han ) )
> | Vén chi 6 hita 28.102.947.480 28.510.598.626
| Vén e6p cuia chi s hitu 15.000.000.000 15.000.000.000
III | Két qua kinh doanh _
| | Doanh thu thuin 49.276.104.876 35.077.219.358
> | Loi nhuan traée thus 864.112.528 1.164.119.506
3 | Loi nhudn sau thué 577.823.268 985.474.414
4 | Lai co ban trén cb phiéu 385 >00
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Nhén xét: Loi nhuan sau thué nam 2022 gidm so véi ndm 2021 chu yéu 1a do céc
nguyén nhan sau:

- Doanh thu ting nhung ty trong gi4 vén trén doanh thu lai tang, ty trong Gia
von/doanh thu ndm 2022 tang 0,89% so v&i ndm 2021, chi yéu & chi phi nguyén vat
liéu chinh. Cat ting 7,35%, xi ming tang 9,92%, thép du ting luc gia xuit kho binh
quén ting 9,3%; ...diéu nay din dén gi4 vén tang lam lgi nhuén gidm.

- Do canh tranh gitta cac don vi trong cling nganh nghé nén Cong ty phai giam gia
béan san pham d& dam bao viéc lam cho nguoi lao dong.

Béng so sanh ty trong gia von/doanh thu:

Don vi tinh: triéu c’l’é‘ng

Chi tiéu Niim 2021 Niim 2022 Chénh Igch ting
(+), gidm (-)
Doanh thu thudn 35.077 49.276 +14.199
Gi vdn hang ban 29.060 41.263 +12.203
Ty trong % gia vén 82,84 83,73 +0,89
/Doanh thu
2. Phén tich mjt so chi tiéu co ban:
TT Chi tiéu Nim 2021 | ‘Nim 2022
1 | Tai san dai han/Téng tai san - 0,40 0,38
2 | Tai san ngin han/Téng tai san 0,60 0,62
3 | No phai trd/Téng ngudn vén 0,15 0,11
4 | Ngudn vén CSH/Téng ngudn vén 0,85 0,89
5 | Khé nang thanh todn nhanh (l4n) 2,17 2,88
6 | Kha ning thanh toan hién hanh (I4n) 4,15 5,53
7 | Ty suét lgi nhugn sau thué/Téng tai san 2,96 1,82
8 | Ty suét loi nhuén sau thué/Vén CSH (ROE) _ 3,46 2,05

Qua bang céc chi tiéu trén, cho thiy két thic nim 2022, c4c chi sb co ban déu
6n dinh. Chi tidu kha nang sinh 16i gidm so véi ndm 2021 nhung nhin chung Cong ty
van tao ra duoc lgi nhuan. Céc chi sb vé nang luc tai san, co ciu tai chinh, kha niang
thanh toén 6n dinh, ddm bao kha nang thanh toan thanh toan c4c khoan no cia Cong
ty.

3. Vé cong ng phai thu:

Tai ngay 31/12/2022 theo béo céo tai chinh d3 kiém todn cua Cong ty cong no
phai thu khach hang 14 3.387.440.893 ddng, chiém 10,69% téng tai san; 12,05% vén
chi s& hitu ctiia Cong ty. Trong d6, no khé doi va qué han thanh toan ton dong dén
ngay 31/12/2022 la 1.345.323.893 dong, Cong ty di trich 14p du phong la
1.226.620.412 d()ing. Chi tiét mot sb dbi trong ng kho doi phat sinh trong nim 2022 nhu
sau:
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v Cong ty TNHH DTXD Phwong Huy (HP 71/2019/HPB-BTLT ngay
13/12/2019) so tién con ng dén ngay 31/12/2022 12 30.856.067 dong (c6 BB dbi chiéu
cong no dén 31/ 12/2022). S6 tién trich lap du phong theo quy dinh tinh dén
31/12/2022: 21.599.247 dong.

v Cong ty TNHH XD va TM Ha Chéu s tién con ng dén ngay 31/12/2022

13 68.464.996 ddng, sb tién trich lap du phong theo quy dinh tinh dén 31/12/2022:
34.232.498 dong.

v Cong ty TNHH Anh Cuong s6 tién con ng dén ngay 31/12/2022 la
86.231.662 dong, s6 tién trich lap dy phong theo quy dinh tinh dén 31/12/2022:
25.869.499 dong (c6 dbi chiéu cong ng tai thoi dlem 31/12/2022).

v Cong ty TNHH Xay dyng IVCON s tién con no dén ngay 31/12/2022 la
29.704.000 dong, sO tién trich lap dy phong theo quy dinh tinh dén 31/12/2022:
14.852.000 dong.

Trong nim Céng ty da thu hdi duge 37.054.753 dong no phai thu khé doi da
trich 1ap du phong va da hoan nhép ding quy dinh.

4. Mot s6 ndi dung khiac:

Cong tac tién luong: Cong ty trich lwong vao gia thanh ndm 2022 phu hop véi
don gia dugc giao 190 d6ng/1.000 ddng doanh thu san pham bé tong, san pham khéc,
30 dong/ 1.000 dong doanh thu hang héa kinh doanh, d6i véi san pham gia cong co
khi, xay lip quyet toan theo dy todn dugc phé duyét; 10 ddng/1.000 ddng doanh thu
dich vu vén chuyen va ép coc. Nhu vy trich quy luong theo doanh thu nam 2022 1a
7.902,64 tridu ddng. Cong ty da chi tién luong tuong mg 7.566,82 triéu ddng dén
ngay 31/12/2022. Tai ngay 31/12/2022, quy luong phai tra két du sang nam 2023 la
335,82 tridu dong, trong quy 1/2023 Céng ty di chi tra hét cho nguoi lao dong.

HDPQT Coéng ty d& phé duyét don gia tién luong theo quyét dinh 56 07/2022/NQ-
HDQT-KCE ngay 01/08/2022 va quyét toan theo quyét dinh sb 0 1/2023/Qb-KCE-
HDQT ngay 02/02/2023. Qua kiém tra thay ring Cong ty da thue hién viéc trinh duyét,
quyét todn va phan phdi tién lwong theo ding quy dinh ctia phép luat hién hanh va Piéu
1€ Cong ty.

Vé cong tac kiém ké, déi chiéu cdng ng, thu ng va thanh toan ddi voi _cong ng
phai thu, phal tra dén thoi diém 31/12/2022 nhu sau: Cong ty da thuc hién kiém ké tai
san vao cudi nam, két qua kiém ké tai san khong c6 thira thiéu; viée ddi chiéu cong no
tuong d6i day du, khach hang d3 d6i chiéu cdng ng phai thu cubi ky (21/25 KH) va da
thanh toan trong quy I ndm 2023 (3/25 KH) dat 84,00%; d6i v6i no phai tra, khach
hang da d6i chiéu cong no (13/22 NCC) va Cong ty di thanh toan cho ngudi ban trong
quy I ndm 2023 (6/22 NCC) dat 86,36%.

IV. KET QUA MQT SO CHI TIEU TAI CHINH NHIEM KY III (2018-
2023)

1. Tinh hinh san xuét kinh doanh:

Don vi tinh: triéu dong

-’ (2

2 gen Nam Nam Nam Nam Nam Tén
Chi tieu 2018 | 2019 | 2020 | 2021 | 2022 | cons
Doanh thu thuén 69.955| 48.434| 51.295| 35.077| 49.276 | 254.037
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Loi nhuan sau thué 3.602 386 2.550 986 578 3.602

Vén diéu 1& 15.000 | 15.000| 15.000| 15.000| 15.000

D{ %2at LNST/vén 24,01 5,90 17,00 6,57 3,85

Pau tu XDCB va| 3.091 4.294
mua sim MMTB 198 346 209 450
Tién lwong BQ
triéu 10,86 8,05 9,44 6,43 9,15
ong/ngudi/thang)
Phén phéi LNST
- Chia cb tirc 2.700 750 1.800 750 450 6.450
- Quy KT, PL 902 136 750 236 - 2.024

2. Panh gia mjt s6 chi tidu trong nhiém Kky:

Trong nhiém ky III (2018-2023), méc du Ban diéu hanh hét strc cb gang nhung
két qua kinh doanh hang nam hiu nhu khéng dat k& hoach do Pai héi dong c6 dong
hang nim dé ra. Bén canh d6, nim 2021 do anh hudéng cua dich Covid 19, Céng ty
phai nglmg SXKD hon 3 thang theo quyet dinh gidn cach x4 hoi cua tinh Khanh Hoa,
do vay doanh thu chi dat 74,63% so véi ké hoach va chi bang 68 ,38% so v&i nam trudec.

Téng loi nhuan sau thué cua Cong ty trong nhiém ky 1a 8.602 triéu dong, Ty
sudt LNST/vén L (%) binh quan 1a 11.47%.

Tong sd tién chia co tirc trong 5 ndm (2018-2023) 1a 6.450 tri¢u ddng, bang
43% vén gop, ty 1& chia cb tirc thip nhat 14 3%/nam, cao nhAt 1 18%/nam.

Do kho khan trong tiéu thy san pham nén Cong ty chua c6 nhu cau dau tu vao
XDCB, mua sim may méc thiét bi, téng gia tri diu tw XDCB ca nhiém ky 1a 4.294
triéu dong.

Trén co sé két qua kinh doanh hang nim, Pai hoi ddng cb dong da phan phdi
quy khen thuéng va quy phic lgi tir lgi nhuén sau thué cho nguoi lao dong trong Cong
ty, trong 5 ndm tong s tién trich 18p quy 13 2.024 tri¢u dong nhim khuyén khich tao
dong luc cho ngudi lao dong gin b 1au dai véi Cong ty.

V. VE HOAT DONG CUA HOQI PONG QUAN TRI, BAN GIAM POC,
BAN KIEM SOAT CONG TY NAM 2022 VA NHIEM KY III (2018-2023):

1. Hoat ddng ciia Hi dong quan tri, Giam déc Cong ty:

- HDQT dé thuc hién day di cac cude hop dinh ky va dot xuat dé thong qua cac
nghi quyét dam bao yéu ciu cia hoat dong SXKD lién tuc, kip thoi. Cac nghi quyét,
quyét dinh ctia HDQT thyc hién ding nhiém vy, quyen han cia minh theo quy dinh
cua phap luat va Piéu 1é Céng ty, cac quyét dinh déu dat dugc su d6ng thuén cla cac
thanh vién HPQT.

- Hoi dng quan tri thuc hién soan thao, bd sung, sira d6i day du Piéu 18 t5 chirc
va hoat dong cua Cong ty phu hop véi quy dinh clia phép luat va diéu kién hoat dong
ctia Cong ty di dugc PHDCD thong qua dé thuc hién. Song song d6 12 ban hanh cac
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quy ché hoat dong ctia HPQT, Quy ché quan tri ndi bo Céng ty, quy ché tai chinh

..Qua d6 viéc thuc hién quan ly Cong ty c6 hé thdng va duoc giam sat chét ché tir Ban
k1em soat, cac co quan quan ly nha nudc, ddm béo tinh hinh tai chinh dn dinh, minh
bach.

- Méc du trong giai doan kinh té kho6 khan, dich bénh dién bién phirc tap anh
huong dén hoat dong kinh doanh nhung Hoi dong quan tri va Gidm déc Cong ty doan
ket phéi hop tdt trong diéu hanh san xuét, du loi nhuén khong dat hiéu qué cao nhung

van dam bao viéc 1am cho ngudi lao dong, thuc hién tra luong, thuéng dy du va ndp
NSNN dung quy dinh.

2. Hoat dong ciia Ban kiém soat:

- Thanh vién Ban kiém so4t hoat dong doc 1ap, trung thuc, va cén trong trong
pham vi nhiém vy dugc phan cong. Céc thanh vién tham gia day du céc cudc hop dinh
ky ctia Ban kiém so4t.

- Ban kiém soat thuc hién giam sét chat ché viéc tuan thu nghi quyet DHDCD
ctia HDQT va Ban diéu hanh Cong ty, thudng xuyén dong gép y kién dbi vé6i viée thuc
hién nghiém tic cac quy dinh cia Nha nudc va Quy ché cta Cong ty d4 ban hanh. Két
thic nhiém ky, tinh hinh tai chinh ctia Cong ty on dinh, céc khoan n¢ phai thu chua thé
thu hdi dugc trich 1ap du phong day du, mot sb khoan khé doi thu hdi dugc di hoan
nhép theo diing quy dinh.

Qua d6 cho thdy hoat déng ctia Ban kiém so4t nhiém ky qua c6 hiéu qua, dap
ung yéu cau cia PHPCD dit ra.

VI. NHAN XET VA KIEN NGHI:
1. Nhan xét:

Kinh té Viét Nam nam 2022 dién ra trong b6i canh kinh té thé gioi co nhiéu
bién dong nhanh, khé ludong lam gia tang rui ro dén thi truong tai chinh, tién té, an ninh
néng lugng, an ninh lvong thyc toan cau. Xung dot Nga - Ukraina bung phat tir thing
2-2022 va kéo dai ¢4 lam cho gia nhidu mat hang trén thi truong thé gidi ting cao dic
biét 1a gia ndng lugng 1am anh huong dén gia ca cua thi truong trong nudc, gia ca
nguyén vt liéu va chi phi van chuyén tang anh huodng 16n dén hoat dong san xuit kinh
doanh. Cung véi d6 thi su canh tranh quyet liét cua cac don vi trong cling nganh nghé
budc Cong ty phai gidam gid ban san phdm ¢ dam béo viéc lam cho nguodi lao dong
dan dén két qua hoat dong kinh doanh sut giam.

Maic du hoan thanh chi tiéu doanh thu nhung chi tiéu 1gi nhuén syt giam nghiém
trong, 1oi nhuén sau thué chi dat 28,9% so véi ké hoach san xuit kinh doanh ndm do
Dai hoi ddng cb dong dé ra va chi bing 58,62% so v0inam 2021.

Trong nhiém ky IIT (2018-2023) Hoéi c’Iong quan tri va Ban diéu hanh Céng ty
da co nhleu cb géng trong cong tac quan ly diéu hanh Cong ty, t6 chirc thuc hién cac
Nghi quyét PHPCP vdi tinh than trach nhiém va sy can trong theo dung Bleu 1€ va
cac quy dinh clia phép luét, béo toan va phat trién ngudn vén, dam bao quyén loi cho
cac co dong ctia Cong ty.
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2. Kién nghi:
Trén co so nhitng van dé kién nghi ctia Ban kiém soat tai Dai hoi dong cb dong

thuong nién nam 2022 va tinh hinh thuc hién cua Ban diéu hanh trong nam 2022 cling
nhu ca nhiém ky III (2018-2023). Ban kiém soat kién nghi nhu sau:

- Tép trung thu hoi cong ng, déc bigt 1a cac khoan ng kho doi, dé qua han 1au véi
s6 tlen 1a 1.345.323.893 ddng. Dbi véi cac dbi tugng ng da co quyét dinh ctia Toa 4n
céc cép, Cong ty theo doi don ddc dé thu hdi ng theo quyét dinh ctia ban 4n.

- Cong ty tiép tuc theo ddi va trich 18p cac khoan ng phai thu kh¢ doi day du theo
quy dinh cua phap luat. Cac ddi tuong du didu kién x6a ng dé nghi 1ap thu tuc x6a ng
theo quy dinh.

- Pé nghi Céng ty nghié€n clru néng cao chit lwong san pham, tlet kiém chi phi san
xuit dé dat két qua san xuét kinh doanh tt hon trong nhitng nam tiép theo.

Trén day la nhimg ndi dung cht yeu Ban kiém so4t bdo cdo Dai hoi dong cb
déng. Thay mit Ban kiém so4t, chiing t6i xin cdm on Hoi dong quan tri, Ban didu hanh
ctia Cong ty da tao diéu kién thuén lgi cho chuing t6i hoan thanh nhiém vu.

Xin tran trong cam on!

TM. BAN KIEM SOAT
Trwéng ban

(ba ky)

Nguyén T, hi Thuy Hﬁng
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