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CHUONG I
GIOI THIEU CHUNG

CONG TY CO PHAN XAY DUNG VA PHAT TRIEN

Tén cong t N , | - S
gy PO THI TINH BA RIA — VONG TAU

Tén viét tat UDEC

Ma chung khoan UDC

URBAN DEVELOPMENT AND CONSTRUCTION
CORPORATION

.

UDEC

<

350.000.000.000
Ba trdm nam muoi ty dong.

Tén tiéng Anh

Von di€u 1€

350.000.000.000

Von dau tu cua chu s¢ hitu o . A
Ba tram nam muoi ty dong.

37 duong 3 thang 2, phuong 8, thanh phé Viing Tau, tinh

Tru s& chinh Ba Ria — Viing Tau

Dién thoai 0254. 3859 617

Fax 0254. 3859 618

Email udec-brvt@udec.com.vn

Website http://www.udec.com.vn/

$6 3500101308 do S Ké hoach va Pau tu tinh Ba Rja
Viing Tau cap lan dau ngay 17/8/2009, dang ky thay do6i
an thir 8 ngay 24/8/2022.

Gidy ching nhan dang ky
kinh doanh
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4 CHUONG I (tt)
“IIEI: QUA TRINH HINH THANH VA PHAT TRIEN

Tién than ciia Cong ty C6 phan Xay dung va Phat trién D6 thi tinh Ba Ria-Viing Tau la
Xi nghiép Dich vu Xay lép Con Dao.

Ngay 15/11/1991 theo quyét dinh s 114/QD.UB ctia UBND tinh Ba Ria - Viing Tau, Xi
nghiép Dich vu Xay lép Con bao duogc thanh lap.

Ngay 22/06/1995 Xi nghiép Dich vu Xay lap Coén Dao dugc chuyén thanh Cong ty Dau
tu va Phat trién D6 thi tinh Ba Ria-Viing Tau theo quyét dinh sé 388/QD.UBT ctia UBND
tinh Ba Ria - Viing Tau.

Ngay 16/08/1996 Cong ty duge doi tén thanh Cong ty Xy dung va Phat trién Do thi
tinh Ba Ria - Viing Tau theo quyét dinh s6 469/QD.UBT ciia UBND tinh Ba Ria — Viing Tau.

Ngay 05/6/2007 dé thyc hién 16 trinh ¢6 phan héa doanh nghiép nha nudc, UBND tinh
Ba Ria - Viing Tau ban hanh quyét dinh s6 2008/QD.UBND vé viéc thanh 1ap Ban chi dao cd
phan hoa Cong ty Xay dung va Phat trién D6 thi tinh Ba Ria — Viing Tau.

Pén nam 2008, sau qua trinh tién hanh cong viéc phuc vu cong tac cd phﬁn hod, ngay
27/6/2008, UBND tinh Ba Ria — Viing Tau da ra quyét dinh s6 2141/QD-UBND vé viéc xac
dinh gia tri doanh nghiép dé c6 phan hoa ciia Cong ty Xay dung va Phét trién D06 thi tinh Ba
Ria — Viing Tau.

Cong ty Xay dung va Phat trién D6 thi tinh BR-VT tién hanh phat hanh c6 phiéu 1an dau
ra cong chiing thong qua hinh thirc ddu gia cd phan

Ngay 17/8/2009, Cong ty chinh thitc chuyén sang hinh thirc hoat dong theo mé hinh
cong ty co phan véi tén goi Cong ty C6 phan Xay dung va Phat trién D6 thi tinh Ba Ria -
Viing Tau (UDEC).

Ngay 05/7/2010, Cong ty C6 phan Xay dung va Phat trién D6 thi tinh BR-VT chinh thirc
niém yét ¢6 phiéu trén san giao dich chimg khoan TP.HCM.

Ma chtrng khoan UDC,
Va la thanh vién thr 273 cua S& Giao dich Ching khoan TP.HCM
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CHUONG I (tt)
CAC LINH VUC HOAT PONG CHINH

------------‘
: - Cong trinh dan dung, cong nghi¢p; %
NANG LUC - Cong trinh ha tang k¥ thuat, giao
THI CONG thong:
XAY DUNG L , ——
: - Cong trinh cang , thuy loi. )
oo eoeoeooeooeooeooeooeeed

- Bé tong nhya nong,

ARG SAN XUAT
- Bé tOng xi mang;

’
£ A , .S VA
[N - Cong b;: tng cac lee,u, THI CONG
\ - Cau ki¢n bé tong. |

PAU TU KINH
DOANH BAT
PONG SAN

- Giao dich bét dong san; ~'0
- Mua ban, cho thué bat dong san. ’
&

o Y X E XK EE Y.

P - B 8 B B S, e e e B e m——
- Du an bat dong san;

- Du an du lich;

- Dy 4n cang bién, logistics.

PHAT TRIEN
DU AN

LA B

 }
KINH DOANH - Khéch san, nha hang; >
KHACH SAN ) 1 Lha
DU LICH Du lich Iir khach. P
’

FE TR E E R EEE X,
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CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA - VONG TAU
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Voéi doi nga can bo

CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA — VONG TAU

thiét bi may méc chuyén dun% UDEC ty .

tin dam nhan thuc hién thi co Qc cong
trinh xdy dung & nhidu linh vue khac
nhau, bao gom nhimng céng trinh 0 do
phtrc tap cao va luon hoan thanh ding tién
do, dam bao tét vé cac mit chat luqflg,
\__‘kgl thuat, my thuat.

NEOM 4 NHOM CHINH
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m' CHUONG I (tt)
9 NANG LUC HOAT PONG

INH HA TANG KV THUAT
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CHUONG I (tt)
CONG TRINH TIEU BIEU

Ty 80 OO QuEm e O QTR TEUNE T el CCE S TR O 4 ) MO Ry W
O TR M PR U T -

U -

P -
e L Bl
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m' CHUONG I (tt)
9 NANG LUC HOAT PONG

THI CONG

= Bé tong nhwa néng
- Bé tong\xi mang

- Céng bé tong

- Chu kién bé tong

MAY MOC , THIET BI
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CHUONG I (tt)
NANG LU C HOAT DONG

SAN XUAT CONG

BAO CAO THUONG NIEN NAM 2022 11




CHUONG I (tt)
NANG LUC HOAT PONG
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m' CHUONG I (tt)
NANG LUC HOAT PONG

Ké tir ngay thanh 1ap dén nay
UDEC di truc tiép dau tw va
hop tic phat trién nhiéu du an
phu: nha &, khach san, khu du
lich)cing bién
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CHUONG I (tt)
NANG LUC HOAT PONG

KHU NHA O CAO CAP A CHAU

Dién tich: 94.389 m’

Gdm 310 can ho lién ké va 53 can biét thy, nha tré - mau giao, san tenis, nha hang thuy ta,....
Vén dau tu xay dyng: 300 ty dong.

Dia diém: Toa lac tai phuong 2, thanh phé Viing Tau, tinh BR-VT.
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CHUONG I (tt)
NANG LUC HOAT PONG

KHU NHA O cmr ﬂM CHINFON

Digén tich: 3,8 ha
ﬂ 42 can nha xay tho lién ké 02 ch
Vén dau tu xdy du:ng 25,0n-ty

Dia dlem‘!f&lmng ta hs nh
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4 ! ot *

‘.
258NV ASN
ELETCCCeees

=
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CHUONG I (tt)
=4 NANG LUC HOAT PONG

KHACH SAN GOLF PHU MY
. i B

La khach san tiéu chuan 4 * 6* Méu hanh boi Cong ty TNHH Du lich UDEC voi di¢n

tich khu dat 14 4.779 m’

Gom 16 tang véi 92 phong nghi ,

(S ~

Vén dau tu xay dung.l40(’t§/ d :

y
Pia diém: Thi xa Phi My , tinh B

4 # & F § R &
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CHUONG I (tt)
NANG LUC HOAT PONG

BAT DONGISAN

SAN GIAO DICH BAT PONG SAN UDEC
- Mbi gidi, twr vin bét ddng sin
- Quéng cdo bit ddng san
- Péu gi4 bit ddng sin
.' . Pinh gid va quéin 1y bAt ddng san
BAT DONG SAN UDEC

BAT DONGSAN BAN - CHO THUR
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CHUONG I (tt)
NANG LUC HOAT PONG

SAN GIAO DICH BAT PONG SAN UDEC

MBoi gidi, tu van bt dong san;

Quang céo bat dong san;

Déu gia bat dong san;

Dinh gi4 va quan 1y bat dong san

Dia diém: Vin phong tai duong 3 thang 2, phuong 8, thanh phd Viing Tau, tinh BR-VT.
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CHUONG I (tt)
TO CHUC HOAT PONG VA BO MAY QUAN LY

UBND TINH CAC CO PONG
BA RIA - VONG TAU KHAC

67,69% 32,31%

* ok &

CONG TY TNHH CONG TY CO PHAN
DU LICH UDEC THANH CHI

Méi quan hé - C6 dong 16n

Moi quan hé - Cong ty con
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CHUONG I (tt)
TO CHUC KINH DOANH VA BO MAY QUAN LY

SO PO TO CHUC QUAN LY

HOI PONG ¢
QUAN TRI

BAN
TONG GIAM POC

KE TOAN KY THUAT NHAN SU

PHONG PHONG PHONG
TAI CHINH KINH DOANH HANH CHINH

PHONG PHONG iiﬁiiff
A VAT TU -THIET BI N i
THI CONG . ; CONG NGHIEP
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CHUONG I (tt)
CONG TY CON

coucwcdpuﬁu
THANH CHI

Vén didu Ié: 43,89 ty ddng

Ty I§ von gop UDEC 52,15%

Cong ty ¢ phin Thinh Chi v&i céc
nganh nghe kinh doanh chinh:

Khai thac: cat, sdi, cao lanh, dit sét, da
Granite...

Mua ban: vat iéu xdy dyung, xing dau.
Dich vy kho van va van tai hang héa

CONG TY CO PHAN THANH CHI

Dija chi: S5 37 Duong 3 thang 2, Phwrong 8,
Thinh Pho Ving Tau, tinh Ba Ria - Vang Tau
Website: thanhch comuvn

Email: thanhchivt@thanhdchi comvn

Dign thoat: (84-254) 3582575 -(B4-254) 3807359
Fax: 02543 582574
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m' CHUONG I (tt)
y—d CONG TY CON

-
-
-
-
-
LA
-
LR
wi

Vién didu I¢: 70 ty ddng
TV I¢ v6n gép UDEC 100%

Cong ty TNHH MTV Du lich UDEC hién
dang quan ly khichsan Golf Pha My
do UDEC lam chi diu tu. 1d khach san
4 520 ding cip tidéu chulin quéc t€ tal
trung tam thi x& Pha My, tinh BR - VT.

CONG TY TNHH MTV DU LICH UDEC

Dja chi: 01 Nguyen Van Linh, thi x3 Phd My,
tinh B3 Ria - Ving Tau
Website: www nemohotel vn

Email: sales@nemobotel vn

Dign thogl: (84.254) 3582 575

Fax: (+84) 2543 923 932
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CHUONG I (tt)
=4 CHIEN LUQC PHAT TRIEN

oy

» Tiép tuc On dinh san ),(}lat klpl)'doa :
A N " > ol N
dong va tang truong doant nhug
cho can bo cgl ft‘p,men._

> B‘A’ y Joi thé et
ni " ..‘

’

.C]'*Cé u , J
: ﬁ thﬂon%:;:.(}y ‘

;i Tiép tuc tap trung va phat hliy thé m.r;?mh cua COng ty tro'n'g Cié
5 finh vyc: : .' “ ‘Q - 1% v
9 o N Th{, cong xay dung fo: i(’r fia tang; ' ' 4 A
2 q‘%gp ‘tac dau tu cac dur 4n bat dong san cung cac doi téc‘be"ft. dau
tirDuénKhunhé}(’)'P!‘t.tEiMy;d n"“ i 4
QJ - Tham g‘i’Jy‘a}' ph:?s’ tfiéﬁ&q%énﬂ‘hiqt; vu logistics;
- Phat trién kinh doanh dich vu du lich va khach san.
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'm' CHUONG I (tt)
THUAN LOI VA KHO KHAN NAM 2022

1. Danh gi4 chung vé tinh hinh kinh - xa hdi

<+ Nim 2022 nén kinh té tiép tuc da phuc hdi va phat trién nhanh manh.
Nhiéu t6 chirc qudc té tiép tuc danh gia tich cuc vé tinh hinh kinh té - xa
hoi cua Viét Nam va du bao lac quan vé toe do tang trudng nam 2022 va
2023, trong d6, du bao vé ting trudng GDP nim 2022 hau hét & muc tir
7,5-8,2%. Nikkei Asia danh gid Viét Nam din dau khu vuc bong Nam A
vé da phuc hdi sau dai dich COVID-19.

4+ Trong bdi canh nén kinh té thé giéi suy giam manh, xung dot va bét
on chinh tri & mot s khu vuc trén thé gidi, that nghiép, lam phat gia tang,
tin dung trong nura cudi ndm 2022 bj thit chat. Hoat dong san xuét kinh
doanh cta Cong ty C6 phan Xay dung va Phat trién D6 thi Tinh Ba Ria-

Viing Tau chiu nhiéu tic dong do anh hudng chung ctia nén kinh té nén

gip rat nhiéu kho khan.

-

+ Pai dich COVID-19 & nuéc ta va trén thé gii da dugc kiém soat tét trir

mét s6 nudc va vung lanh thd van dang dién bién phirc tap.

+ Hang loat chi dao tir Chinh phii, ngan hang nha nudc nham 6n dinh thi
truong tai chinh, ting toc d6 giai ngan dau tu coéng, thu hat dau tu
tryc tiép tir nudc ngodi, thuc day tin dung tiéu dung dé cic doanh
nghiép c6 thé tiép can duoc dong vén va thi phan kinh doanh qua do
vuot qua kho khan.

+ Cung vé6i su hd trg va quan tdm cua Tinh ty, Hoi dong nhan dan

Tinh va nhit 13 Uy ban nhan dan tinh Ba Ria-Viing Tau cung véi cac

S¢, ban nganh trong Tinh da tao diéu kién thuan loi cho Cong ty
\TTDF,C hoat dono san xuat kinh doanh trono nam 2027
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'H‘IIE CHUONG I (tt)
y—-4 THUAN LOI VA KHO KHAN NAM 2022

3. Nhirng kho khan

<+ Nén kinh té trong nudc ddi mit v6i nhidu kho khan thach
thirc nhu: ngan hang nha nudc thit chit tin dung cho vay
ddi véi cac du an bt dong san, lai suét tang, sut giam cua
thi truong chung khoén, tinh trang méat thanh khoan,
khong c6 kha nang thanh toan ng dén han cua thi truong
trai phiéu doanh nghi¢p,...anh hudng truc tiép dén hoat
dong san xuat kinh doanh cua cic doanh nghiép hoat
dong trong linh vuc x4y dung va kinh doanh bat dong
san.

< Tinh hinh giai ngan v6n dau tu cong thap, dic biét 1a cac
du 4n trong diém, chiu anh huéng cia viéc gia nguyén
vat liéu dau vao ting nén khong thé trién khai dung tién
do.

+“ Tinh hinh xung dot Nga — Ukraine chua c6 d4u hi¢u ha

nhiét va két thuc, da suy giam kinh té, nguy co suy thoai
tai My, EU, Trung Quéc va nhiéu nudc phat trién tré nén
rd rang hon. Lam phat ting cao ky luc & mot sd nude.
R ro thu hep thi trudng, dao chiéu cua dong von gia
tang, nguy co bat 6n dinh an ninh ning lugng, lvong thuc
s€ tac dong ti€u cuc dén nudc ta do d6 mé caa nén kinh
té 16m.

< . San xudt, kinh doanh, strc khoe cua doanh nghiép bi bao

mon do anh hudéng cia dich COVID-19 va dang gap
nhiéu kho khin do thiéu hut dong tién.
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A“I]E TIEP TUC PHAT TRIEN KHONG NGUNG VUON
CAO VI XA HOI HIEN PAI VAN MINH

CONG TA(;@()NG GOP XA HOI
« VA. C()NG PONG

| S Cong4‘ty UDEC luon Xem viéc tham gia cong tac tu thlen xa
m 1a muc tiéu hariﬁa dong xuyén sudt trong qua tr1nh hoat

| dong san xuat kinh doanh. Nam qua Cong ty da tham gia dong A

~ g6p voi so tién 116J47 000 dong, thong qua cac hoat dong L
nhu dong gop quy i ngu:ol ngheo, thim hoi cic gia dmh co
hoan canh khé khal neo don, khuyet tat, ung ho quy “Nlem

. L ~
tin va anh sang” ch 01 nguoi mu Tinh, tham gia hoat dong ,,‘ DU

P
“Xuan tinh nguyén” cia 1~T inh doan Ba Ria — Ving Tau, dong A~ :ﬁ-

-

thoi tham gia glarpr sat \{e cong tac chinh sach, cham lo d’fn

song cho ngu‘ol lao dong va cong tac an s1nh xa hoi,..

i = i <.;,f_!
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CHUONG II
BAO CAO CUA BAN TONG GIAM POC

HOAT PONG KINH DOANH 2022
KE HOACH HOAT DONG 2023
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Y crvonen

CAC CHI TIEU KINH DOANH CO BAN (GIAI POAN 2018 — 2022)

Pon vi tinh: Ty dong

2020 (3,64)

mVon diéulé  mDoanhthu ® Lginhuan sau thué

Pon vi tinh: Ty dong

2019 2020

mVon ch(sd hitu ®Taisan
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'HTIE:' CHUONG I
THANH VIEN HOI PONG QUAN TRI

Ong Tran Théi Hoa

Chu tich Ho1 déng quan tri

Ong sinh nim 1971, qudc tich Viét Nam. Ong 1a
thanh vién HPQT cong ty tir thang 08/2009 dén
nay.
Trinh d chuyén mén: Ctr nhan chuyén nganh ké
toan.

Kinh nghiém cong tac:

v Tir thang 9/1991 — 6/1995 cong tac tai phong ké toan Xi nghiép Dich vu Xay lap Con Pao;
v Tur thang 07/1995 — 10/2000 cong tac tai phong ké toan Cong ty Xay dung va phat trién
Do thi tinh Ba Ria — Viing Tau;

v Tur thang 11/2000 — 06/2003 dugc bd nhiém Phé phong ké toan Cong ty Xay dung va phat
trién D6 thi tinh Ba Ria — Viing Tau;

v T thang 07/2003 — 08/2009 duoc bo nhiém Ké toan truong Cong ty;

v Tir thang 09/2009 — 05/2011 dugc bd nhiém Ké toan truong Cong ty CP Xay dung va phat
trién D6 thi tinh Ba Ria — Viing Tau;

v T thang 06/2011 — 12/2016 duoc bd nhiém Phé Tong Giam ddc Cong ty;

Tir thang 01/2017 dén nay 6ng bd nhiém lam Chu tich HDQT.

Ong Tong Thanh Hai

TV HDPQT ddc lap

Ong sinh nam 1977, qubc tich Viét Nam. Ong 13 thanh vién
HDQT doc lap tir thang 06/2022 dén nay.

Trinh @ chuyén mén: Luat su, Thac sy Kinh té.

Kinh nghiém cong tac:

v/ Nam 2001 — 2005: cong tac tai Ngan hang Techcombank,

Ngén hang Chohung Vina.

v/ Nam 2006 — 2016: Cong tac tai Cong ty TNHH BDG Diéc Thién Nhan;
v/ Nim 2007 dén nay: cong tac tai Cong ty TNHH Pham Viét, Luét su cong tac Cong ty Luat
TNHH MTV Kim Thanh.

Chirc vu cong tac hién nay:

v/ Chu tich HPTV, dai dién phap luat cia Cong ty TNHH Pham Viét;

v Chu tich HPQT, dai dién phap luét ciia Cong ty CP Credit Assets;

v Chu tich HPQT, dai dién phap luat caa Cong ty CP Dau tu CPVN.
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CHUONG I
THANH VIEN HOI PONG QUAN TRI

Thanh vién HDQT
Ong sinh nim 1968, qudc tich Viét Nam. Ong 1a thanh vién HDQT
tir thang 06/2022 dén nay.
Trinh d¢ chuyén mon: Ct nhan Quan tri Kinh doanh, Ctr nhan
bong Phuong, Quan 1y khach san nha hang.
Kinh nghiém cong tac:
v Thang 06/1991 dén thang 04/1993: nhan vién hanh chinh tai Xi nghiép Ban dd, thanh phd
ba Lat, tinh Lam Déng;
v Tur thang 05/1993 dén thang 09/1997: 18 tan tai Khach san Hong Phudc, thanh phd Pa
Lat, tinh Lam Béng;
v Tur thang 10/1997 dén thang 04/2004: cong tac tai Khach san Golf 2 thudc chi nhanh
Cong ty Xay dung va phat trién do thi tinh BR-VT voéi céc chirc vu: 18 tan, tro Iy quan déc,
phé quan dbc, quan dbc khach san;
v/ Tur thang 05/2004 dén thang 07/2006: cong tac tai Chi nhanh Cong ty Xay dung va phat
trién d6 thi tinh BR-VT tai Da Lat chtrc vu Phé Giam doc;
v Tur thang 08/2006 dén thang 07/2008: cong tac tai Cong ty CP Du lich Golf Viét Nam,
chtrc vu Phé Giam doe, Giam doc;
v Tir thang 08/2008 dén thang 12/2014: cong tac tai Cong ty CP Du lich Golf Viét Nam,
duogc bd nhiém céac chitc vu Phod Téng Giam dbc, Téng Giam dbc va 1a Thanh vién HDbQT
Cong ty CP Du lich Golf VN;
v Tur thang 01/2015 dén thang 07/2015: cong tic tai Cong ty CP Du lich Thanh Thanh
Cong gitr chirc vu Tong Giam déc;
v Tir thang 11/2015 dén thang 10/2017: cong tac tai Cong ty CP Xay dung va Phat trién D6
thi tinh BR-VT giit chtrc vu Truéng phong Vit tu thiét bi;
v Tu thang 11/2017 dén nay cong tac tai Cong ty TNHH Du lich UDEC giir chirc vu Giam
dbc cong ty.
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CHUONG II
THANH VIEN HOI PONG QUAN TRI

Ong H6 Thanh Cén

TV HPQT — Téng Giam ddc Cong ty

Ong sinh nim 1971, quéc tich Viét Nam. Ong 1a
thanh vién HDQT tir thang 08/2009 dén nay.

Trinh d¢ chuyén mén: KV su Xay dung

Kinh nghiém céng tac:

v Tir thang 08/1996 — 08/2005 cong tac tai Phong
K§ thuat Cong ty Xay dung va phat trién D6 thi tinh Ba Ria — Viing Tau;
v' T thang 08/2005 — 03/2007 1a Giam dbc Xi nghiép Cau Puong truc thudc Cong ty;
v' Tur thang 03/2007 — 08/2009, b6 nhiém Phé Giam dbc Cong ty Xay dung va phat trién D6
thi tinh Ba Ria — Viing Tau;
v' Tur thang 09/2009 — 02/2013 bo nhiém Pho Tong Giam ddc Cong ty CP Xay dung va phat
trién Do thi tinh Ba Ria — Viing Tau;
v' Tur thang 03/2013 dén nay 12 Tong Giam ddc Cong ty.

Ong Vé Thanh Tai
TV HPQT — Pho Tong Giam ddc Cong ty

Ong sinh nam 1975, qudc tich Viét Nam. Ong 1a thanh vién HDQT
tir thang 08/2009 dén nay.

Trinh d§ chuyén mon: Chuyén nganh Quan tri Kinh Doanh

Kinh nghiém c6ng tac:

v' Tur thang 03/1997 dén 07/2003 cong tac tai Phong Pau tu Cong
ty X4y dung va phat trién D6 thi tinh Ba Ria — Viing Tau;

v' T thang 08/2003 dén thang 06/2006, bé nhiém Pho phong Ké hoach — Kinh doanh Céng
ty;

v Tu thang 07/2006 dén thang 08/2009, bd nhiém Trudng phong Ké hoach — Kinh doanh
Cong ty;

v Tu thang 09/2009 dén thang 10/2016, bd nhiém Trudng phong Ké hoach — Kinh doanh
Cong ty CP Xay dung va phat trién D6 thi tinh Ba Ria — Viing Tau;

v Tir thang 11/2016 dén nay duoc bo nhiém Phé Tong gidm dbc Cong ty.
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'HIIEI:' CHUONG II (tt)
THANH VIEN BAN LANH PAO CONG TY

Ong Vo Ngoc Diing

Pho Téng Giam déc Cong ty
Ong sinh ndm 1974, qudc tich Viét Nam.

Trinh d9 chuyén mén: K¥ su cdu duong, Thac sy Ky
thuat.

Kinh nghiém céng tac:

v’ Tir thang 04/1999 dén thang 03/2002 cong tac tai Cong ty Tu van thiét ké tinh Bén Tre;

v T thang 04/2002 dén thang 02/2008 cong tac tai Phan vién Khoa hoc Cong ngh¢ Giao
thong Van tai;

v Tir thang 03/2008 dén thang 04/2009 giir chitc vu Truéng phong Ky thuat Xi nghiép Cau
duong truc thudc Cong ty Xay dung va phat trién do thi tinh BR-VT;

v/ Tir thang 05/2009 dén thang 03/2014 bd nhiém chic vu Phé Giam ddc Xi nghiép Cau
duong truc thudc Cong ty;

v’ Tir thang 04/2014 dén thang 01/2015 bd nhiém chirc vu Truéng phong Quén Iy Chat lugng
Cong ty CP Xay dung va phat trién d6 thi tinh BR-VT;

v’ Tir thang 02/2015 dén nay bd nhiém giit chirc vu Phé Tong Giam ddc Cong ty.

Ong L& Vy Thuy

Ké toan truong Cong ty

Ong sinh nam 1975, qubc tich Viét Nam.

Trinh d chuyén mén: Cir nhan nganh Ké toan

Kinh nghiém c6ng tac:

v' Tir thang 11/1999 dén thang 08/2003: cong tac tai phong ké toan

Cong ty Xay dung va phat trién d6 thi tinh BR-VT;

v' Tir thang 09/2003 dén thang 08/2009: b nhiém chirc vu Phé phong ké toan — Tai chinh
Cong ty ;

v Tu thang 09/2009 dén thang 05/2011: bd nhiém chirc vu Phé phong ké toan — Tai chinh
Cong ty CP Xay dung va phat trién d6 thi tinh BR-VT;

v Tur thang 06/2011 dén nay giit chtrc vu Ké toan truong Cong ty.
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CHUONG II (tt)
CHI TIEU KE HOACH NAM 2022

Pon vi tinh: ty dong

Ty 18
TH 2022/
KH 2022

K¢ hoach Thuc hién

Chi tiéu ke hoach niam 2022 niam 2022

Tong gia tri san xuat kinh doanh 140,12 42,08%

Gia tri SXKD Cong ty me 90,50 36,73%

Gia tri SXKD céc Cong ty con 49,62 57,32%

Cong ty CP Thanh Chi 27,50 50,00%

Céng ty TNHH DL UDEC 22,12 70,07%

Tong doanh thu 132,13 42,76%

Doanh thu Cong ty me 96,72 41,40%

Doanh thu cac cong ty con 44,98 52,92%

Cong ty CP Thanh Chi 25,05 45,55%

Céng ty TNHH DL UDEC 19,93 66,43%

Loai trir doanh thu noi bo (9,57) 99,27%

Loi nhuén truéc thué (37,70)

Loi nhuén trude thué Cong ty me (37,36) | -543,81%

Loi nhuén trude thué cac Cong ty con (12,67) 666,84%

Céng ty CP Thanh Chi (0,34) -7,56%

Cong ty TNHH DL UDEC (12,33) 192,66%

Loai trir lgi nhuin néi b 12,33 234,41%

Loi nhuén sau thué (40,31)
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'“nﬂ:" CHUONG II (tt)
KET QUA HOAT PONG KINH DOANH 2022

Vé linh virc thi cong xay dung

Trong nam 2022, Cong ty tap trung hoan thanh céc cong trinh chuyén tiép va
khoi cong mot s6 cong trinh moi sau:

> Cong trinh dudng cao téc Lo Té Rach Soi

> Cong trinh Bénh vién Pa khoa thanh phb Viing Tau

> Ha tang k¥ thuat Khu tai dinh cu Ty Bac AIIl - thanh phd Viing Tau

> San xudt, cung cap va thi cong nén da gia c6 Cang Gemalink

> Du an TTTM Nguyén Trai Plaza — Cong ty Bat dong san Sai Gon

> Chung cu tai dinh cu Pong qudc 16 56 — thanh phd Ba Ria.

> Cai tao nang cap QL 53 Tra Vinh
So v6i nhitng nam trude ddy, cac cong trinh méi dau tu bang ngudn vén Ngan
sach tinh trong ndm 2022 Cong ty nhan thuc hién rat han ché, cic du an dang
trién khai thi vudng phap 1y khong trién khai dung theo ké hoach. Vi vay di anh
huéng nhiéu dén gia tri san lugng va doanh thu xay lap theo ké hoach. Pong thoi
viéc thanh quyét toan cac cong trinh xdy dung ctia Chu dau tu con cham do mot
s6 nguyén nhan chu quan va khach quan.

Ve linh vyrc san xuat, thi cong bé tong nhya néng, cong bé
tong ly tam dfc sin, d4 gia c6 xi méing va bé tong xi ming

Trong nim 2022, san luong va doanh thu giam khong dat duoc nhu ké hoach da
dé ra: san luong dat 61,93 % doanh thu dat 68,76%. Cong ty chiu anh huéng tir
canh tranh truc tiép chu yéu tir cac don vi trong nganh ma con dén tir hoat dong
td chtrc, san xuat kinh doanh chua hop 1y, khoa hoc.

Veé Iinh vyrc Nong nghiép émg dung cong ngh¢ cao

Cong ty d3 ky két hop dong hop tac khai tic Farm. Trong nim 2022 doanh thu
linh vuc hoat dong nay chi dat 33,69% so voi ké hoach nam.
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‘“nﬂ:" CHUONG II (tt)
KET QUA HOAT PONG KINH DOANH 2022

Vé hoat dong san xust kinh doanh ciia cic Cong ty con

1. Cong ty C6 phan Thanh Chi

- Mo d4 16 4 hét han gidy phép khai thac khoang san. Hién Cong ty dang tién hanh cai
tao, phuc hdi méi truong md da. Do d6 doanh thu tir viéc khai thac da xay dung khong
con trong nam 2022.

- Doanh thu kho bai gidm manh do khach hang hoan tra toan bd dién tich thué bai. Tur
thang 04/2022 Cong ty chi con doanh thu tir viée cho thué kho s6 6, kho 7+8 va céac hoat
dong dich vu.

- Viéc dau tu xay dung lai kho s6 5 chua thuc hién duge.

Vi cac nguyén nhan trén nén doanh thu trong nim 2022 ciia Cong ty C6 phan Thanh
Chi chi dat 25,05 ty déng (chi béng 45,55% so véi ké hoach).

2. Cong ty TNHH Du lich UDEC

- Linh vyc kinh doanh chinh cua Cong ty TNHH Du lich UDEC la khach san, nha
hang, dich vu ctia khach san Golf Phit My; ddi tugng khach chu yéu chiém khoang 90%
1a khach cong tac va chuyén gia nudc ngoai lam vi¢e trong khu cong nghiép, khong co
khach du lich, nghi dudng.

- Trong nam 2022 sb lugng khach cong tac va chuyén gia nude ngoai luu tra lai ca vé
s6 luong va thoi gian déu giam sat. Vi vay doanh thu trong nim 2022 ctia Cong ty
TNHH Du lich UDEC thyc hién chi dat 19,64 ty dong (chi bang 65,47% ké hoach doanh
thu ma Chu sé hiru giao).
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"m CHUONG II (tt)

KET QUA HOAT PONG KINH DOANH 2022

TINH HINH TAI CHINH

Pon vi tinh : Ty dong

CHI TIEU NAM 2021 NAM2022 % TANG GIAM

Tong gid tri tai sin 1.049,13 914,39

Doanh thu thuan 303,29 131,25

Loi nhuan tir hoat dong kinh doanh ¢ E°X:7)) (36,63)

Loi nhuin khic 0,72 (1,07)

Loi nhudn trwdc thué (19,09) (37.70)

Loi nhuin sau thué (21,23) (40,31)

TV I¢ li nhudn tra co tirc

Ghi chii: Nguon dit liéu tir bao cdo tai chinh hop nhit da kiém toan nim 2022
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CHUONG II (tt)
KET QUA HOAT PONG KINH DOANH 2022

CAC CHI TIfU TAI CHINH CHU YEU

Pon vi tinh : Ty dong

H¢ s6 thanh toan ngian han
Tai san ngan han/ N¢ ngan han

Hé sb thanh toan nhanh )
(Tai san ngan han - Hang ton kho)/No ngan
han

Hé so : No / Tong tai san

Hé s0 : No/ Von chu so hiru

Vong quay hang ton kho .
Gia vOn hang ban/ Hang ton kho binh quan

Doanh thu thuan/ Téng tai san

Hé sb: Loi nhuan sau thué/ Doanh thu thuan

Hé so: Lot nhuan sau thué/Von chu sé hiru

H¢ s6: Loi nhuédn sau thué/Tong tai san

Hé s6: Loi nhuan thuﬁ‘n tir hoat dong kinh
doanh/ Doanh thu thuan

BAO CAO THUONG NIEN NAM 2022 37




CHUONG II (tt)
KET QUA HOAT PONG KINH DOANH 2022

Pon vi tinh : Ty dong
Ty 18

KH 2023/ TH
2022

K¢ hoach nim Thue hién

Chi tieu ke hoach 2023 niam 2022

Téng gia tri sin xuit kinh doanh 140,12 228,86%

Gia tr1 SXKD Cong ty me 90,50 290,17%

Gia tri SXKD céc Cong ty con 49,62 117,05%

Cong ty CP Thanh Chi 27,50 113,20%

Céng ty TNHH DL UDEC 22,12 121,84%

Tong doanh thu 132,13 123,21%

Doanh thu Cong ty me 96,72 122,83%

Doanh thu cac cong ty con 44,98 117,39%

Cong ty CP Thanh Chi 25,05 112,97%

Cong ty TNHH DL UDEC 19,93 122,93%

Loai trir doanh thu noi bo (9,57) 91,95%

Loi nhuin truéc thué (37,70)

Loi nhuén trude thué Cong ty me (37,36) -0,35%

Loi nhuan trude thué cac Cong ty
con

Céng ty CP Thanh Chi (0,34) -1611,76%

(12,67) 24,23%

Céng tv TNHH DL UDEC (12,33) 69,34%

Loai trir lgi nhuan néi b 12,33 66,91%

Loi nhuén sau thué (40,31)
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Trén co s¢ thuc hién nam 2022 va ddnh gid nhiing thuan lgi va khé khan cua
1 cong ty va tinh hinh phat trién kinh té cta dat nudc nam 2023. Cong ty UDEC
dé ra dinh hudng chu yéu la:

+ Tiép tuc 6n dinh, ciing cd san xuét kinh doanh, ndng cao ning suét lao
dong va tang trudéng doanh thu, lgi nhuan, nang cao muc thu nhap cho &
can by cong nhan vién.

+ Phat huy loi thé cta cic cong ty con ting doanh thu dong gép vao phat g
trién cia Cong ty me. '

4+ Tiép tuc thuc hién viéc thoai von nha nudc tai Cong ty trong nam 2023.
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'HIIEI:' CHUONG II (tt)
MOQT SO GIAI PHAP PE THUC HIEN KE HOACH NAM 2023

Poi véi cong tic to chire

- Tiép tuc kién toan bo may t6 chic phu hop véi su phat trién cia Cong ty. B tri, diéu dong, sap xép
lai cac phong chuyén mén, ngudn nhén Iyc linh hoat dé phat huy dugc ning luc cia timg bd phan, can
bd cong nhan vién trong Cong ty.

- Tang cuong ap dung va khong ngimg cai tién hé thong quan 1y chit lwong tai Cong ty nhu chuong
trinh ISO 45001-2018 quén 1y an toan strc khoe nghé nghiép.

- Tiép tuc trién khai, giam sat thuc hién cac chién luoc, nang cao ning suit chét luong c6 hiéu qua.
Tap trung ngudn von, ngudn nhéan lyc dé ning cao ning suét lao dong va chat lwong san pham.

- Khong ngimg nang cao doi song vat chat va tinh thin cho can bo cong nhan vién nham dong vién
khuyén khich nguoi lao dong sang tao trong cong viéc.

- Tang cuong trién khai cac khoa dao tao ndi bd cho can bo cong nhan vién, gitp tiét kiém chi phi dao
tao cling nhu trao ddi, chia sé kinh nghiém thuc té cong viéc mot cach hé théng va hiéu qua hon.

- Thyc hién khen thuong, ky luat nghiém tic, kip thoi, tao dong luc cho nhiing can bd céng nhan vién
c¢6 nhing thanh tich tt trong lao dong, san xuat.

Pbi véi linh vire thi cdng xay 1ip
-Thi cong cac cong trinh theo ding tién do ké hoach dé ra, thuc hién giam sat chat ché ting cong trinh, dam
bao von thi cong cho cac cong trinh.
- Pay nhanh cong tac thi cong cac cong trinh chuyén tiép, dam bao dung tién do, chat luong cta ké hoach dé
ra. P6i voi nhimng cong trinh chuyén tiép con vudng mic chua trién khai duge, can lam viéc véi chu dau tu
cung thao g& khé khin, vudéng mic dé cong trinh tiép tuc duoc trién khai sém.
- Cap nhat thong tin ddu thau cic cong trinh dé tham gia nhan thau thi cong xay dung; tim kiém céac du an,
cong trinh méi dem lai san Iwgng va doanh thu cao hon.
- Tan dung chinh sach ciia nha nudc bat budc cac goi thau xdy ldp co gia goi thau dudi 200 ty ddng phai to
chtrc ddu thau qua mang dé chu dong nghién ciru tham gia doc 1ap hodc tim kiém thém thanh vién lién danh
trong kha niang dap ung cua cac don vi.
- Tich cyc chii dong tim kiém, tiép can va tham gia 1am thau phu cho cac nha thau 16n dé bo sung nang luc
kinh nghiém.
- Toan thé Ban ldnh dao va can bo cong nhan vién Cong ty ludn chi dong tim kiém cac dy an, goi thau thi
cong trén dia ban tinh Ba Ria — Viing Tau va cac tinh lan cén.
- Tb chuc cong trudng thi cong gon gang, khoa hoc, dit vin dé an toan lao dong, vé sinh mdi trudng va
phong chong chay nd 1én trén hét.
- Giam sat chat ché viéc mua sdm, str dung vat tu, thiét b thi cong cong trudng mot cach hiéu qua theo quy
ché quan ly vat tu, thiét bj da dugc ban hanh, tir do giam duoc chi phi trong san xuét kinh doanh va tang loi
nhuan.
- Trén co so nang luc, thé manh, kinh nghiém trong linh vuc nay, tich cuc tim kiém cong trinh dé tham gia
d4u thiu, nhan thau; hop tac, lién doanh, lién két voi cac don vi trong va ngoai nganh dé tim kiém cac du an
va cong trinh thi cong.
- Nang cao nang lyc, trinh d§ chuyén mon cua cac can bd ky thuat, xac dinh trach nhiém cua can b ky thuat
vé trach nhiém xay dung do minh dam nhén, chi trong cong tic an toan lao dong va vé sinh cong truong
trong qua trinh thi cong.
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"I"IEI:' CHUONG II (tt)
MOQT SO GIAI PHAP PE THUC HIEN KE HOACH NAM 2023

@ v6i linh vue san xuét, thi cong bé tong G &i véi linh vre ddu th

nAhl.ra ltongc va cac san pham cau kién bé va kinh doanh bt dong
tong duc san. ’ ’ ‘ sén

- Chu dong tim kiém, ti€p can voi Chu dau
tu, Nha thau thi cong cac du an giao thong, Chuyén nhugng hoic
ha tang k¥ thuat trén dia ban tinh Ba Ria — cho thué cac du an bat
Viing Tau dé cung cdp cic san pham cua dong san hién cong ty
don vi. dang s hitu dé thu hoi
- Khong nglmg nang cao hiéu qua san xuat von.

kinh doanh, c6 ché d6 hau mai tét dé giir
chan khach hang cii va thu hat khach hang \ /
moi.

-Tiép tuc ap dung va kiém soat chat ché viéc
thuc hién bd dinh mirc tidu hao nguyén vat /

liéu; thuc hién tiét kiém tdi da trong san Péi v6i linh vire nong
xudt. T6 chirc san xuat kinh doanh an toan, nghiép ung dung cong
tiét kiém, tranh that thoat tiéu hao vat tu, nghé cao

thuong xuyén bao tri, bdo dudng may moc
thiét bi, dé giam thiéu hu hong. Kiém tra d6i
chiéu, so sanh v6i dinh mic chat ché dé gop
phan mang lai hiéu qua cao cho Cong ty.

- C6 phuong an hop 1y dé khai thac tram tron
bé tong xi mang 120m’/h nhanh nhét c6 thé,
tranh lang phi tai san da dau tu.

~

Trén co so hién co, tiép
tuc hop tac vai ddi tac
hién ¢6 nham duy tri hoat
dong ndng nghi¢p tng
dung cong ngh¢ cao.

- /
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‘m CHUONG II (tt)
NGUOI LAO BPONG VA CHINH SACH CHUNG

Pt

Tinh dén ngay 31/12/2022, tong s lao dong khdi van phong Cong ty:
80 nhan su

(Khong ké lao dong thi cong tai cac cong truong, lao dong tai cac Cong ty
con), giam 25 nguodi so véi dau nam 2022)

THEO CAP QUAN LY
B QuANLY B nHAN VIEN

08 nguoi 72 nguoi

THEO TRINH PO HQC VAN

Trinh d0 dai hoc va trén dai hoc 36 nguoi, ty 1€ 45%
Trinh d0 cao déng : 05 nguoti, ty 1€ 6,2%
Trinh d¢ trung cip : 06 ngudi, ty 16 7,5%

Lao dong c6 tay nghé : 17 nguoi, ty 1€ 21,3%

Lao dong pho thong : 16 nguoi, ty 1€ 20%
Thu nhap binh quan : 9,8 tridu dong/ngudi/thang
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CHUONG II (tt)

“CON NGUOI — NHAN TO QUAN TRONG PE CONG TY
PHAT TRIEN BEN VOUNG”

# Cong ty ludn cht trong phét trién va nudi dudng ngudn nhan luc tiém
nang.

“ Uu tién phat trién doi ngii nhan lyc tré nang dong, pht hop véi xu thé hién
dai . Lién tuc cap nhat va dao tao dinh ki c4c ki nang chuyén mon phu hop
v6i yéu cau cong viéc. Sap xép vi tri cong viéc phu hop véi ning luc

chuyén moén cua nhan vién.

= Nang cao chinh sach va cac ché d6 dai ngod ca vé vat chat 1an tinh than
cho nguoi laodong nhu: lvong, thudng, cac chuong trinh giao luu sinh
hoat tap thé, ché do kham surc khoe . . .

“ Khen thuéng kip thoi cac ca nhan c6 thanh tich xuat sic trong cong tic san
xuat kinh doanh.

“ Nam 2022 nhiéu CNV Cong ty da dugc binh xét nhiéu danh hiéu khen
thudng vi thanh tich xuat sac trong lao dong san xuat kinh doanh.

2\ o

ey ;

A
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m' CHUONG II (tt)
HOAT PONG CAC CONG TY CON

CONG TY TNHH DU LICH UDEC

- Cung ¢ ddng bd nang cao chét lugng dich vy luu trd, dn ubng, giai tri...

- Tiép tuc ddy manh Marketing dé quang ba rong rai hinh anh khach san, gidi thiéu cc san
phém cua khach san qua cac kénh online, cac trang mang xa hdi : zalo, facebook va gioi
thiéu truc tiép dén cac cong ty, nha mdy, trong khu céng nghiép, hing tau, cang bién dé gidi
thiéu san pham.

- Khai thac ngudn khach hang va sir dung t6i da cong ning cac mit bang con trong ; phat
trién kinh doanh mot sé dich vu khéc trong Gidy phép dang ky kinh doanh nhu : dich vu lit
hanh néi dia, ban vé tau, vé may bay ... dé ting hiéu qua san xuét kinh doanh, dem lai doanh
thu va lgi nhuén cho Cong ty.

- Tuyén dung nhan su c6 tay nghé bo sung hodc thay thé cho cic nhan sy yéu kém. Ting

cudng cong tac dao tao nghé tai chd.
- Tiép tuc On dinh san xuét kinh doanh, xay dung d6i ngii chuyén nghiép.

- Kiém soat chit ché cac ngué)n chi phi, thuc hi¢n tiét kiém tranh 1anh phi, that thoat nham

tang loi nhuan tdi da, dat chi tiéu loi nhuan ké hoach duoc giao.
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CHUONG II (tt)
HOAT PONG CONG TY CON

CONG TY CO PHAN THANH CHIi

- Phén déu thyc hién t6t ké hoach
va nhi¢ém vy dugc giao trong nam
2023.

- Phét trién hé théng cho thué kho
bai, hoan thién h¢ thong phan phéi,
phuong tién van chuyén dé dam
bdo tinh chu dong va linh hoat
trong kinh doanh.

- Tich cyc xay dung chién luge va
dé ra bién phap kinh doanh cho
thué kho bii dugc phat trién tot
hon.

- Pau tu xay dung Kho sd 5.
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CHUONG II (tt)

CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU

31/12/2022 01/01/2022
S6 lugng ¢ phan pho thong da phat hanh 35.000.000 35.000.000
S6 luong c6 phan da mua lai (c6 phiéu quy) 294.000 294.000
S6 lwong c6 phan dang luu hanh 34.706.000 34.706.000

2. Co cau co dong

Danh muc 2l :;::gf et Ty 1€ % 2 l(;rg)’;l gg ce
C6 phiéu quy 294.000 0,84%

Trong nudce 31.331.490 89,52%
T6 chic 24.221.490 69,20%
C4 nhan 7.110.000 20,31%
Nudc ngoai 3.374.510 9,64%

T chirc 2.336.790 6,68%
C4 nhan 1.037.720 2,96%

Tong cong 35.000.000 100,00%

Ghi chu:
C6 dong nha nude : UBND tinh Ba Ria - Viing Tau s6 hitu 23.691.192 ¢d phan, chiém
67,69% von dicu 1¢.

C6 dong 16n khac so hitu tir 5% V‘(A)n co phﬁn tro 1én: NH Invesment & Securities
Co.,LTD s6 hitu 1.771.890 ¢6 phan chiém 5,105% von diéu 1€.
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‘m' CHUONG II (tt)

o CO CAU CO DPONG, THAY POI VON PAU TU CUA CHU SO HU'U

< Tinh hinh thay ddi vn dau tw ciia chii s¢ hiru

Cong ty khong co phét sinh cac dot tang von co phan ké tir
khi niém yét c6 phiéu trén san chting khoan bao gdm chao ban
ra coéng chung, chio ban riéng 1¢, chuyén d6i trai phiéu,
chuyén d6i ching quyén, phat hanh ¢ phiéu thuéng, tra cd
tirc bang ¢ phiéu.

<+ Giao dich c6 phiéu quy
Khong co

4+ Cac chirng khoan khac
Khong co
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y-=vod BAO CAO TAC PONG MOI TRUONG

QUAN LY NGUON VAT LIEU
Uu tién st dung cac san phém mai, than thién véi moi truong, dé
str dung nhu cac san phim ton, ngdi, son chdng nong ty nhién. ..
Ap dung ky thuat méi trong xay dung thi cong , giam thoi gian thi
cong va tac dong xau ra moi truong (khoi bui, tiéng 6n..) ning cao
murc do an toan khi co thién tai hoa hoan.

N TIEU THUNUOC =

( Mtrc tiéu thy nude cua cac hoat dong kinh doanh trong nam)
Tiét ki€ém luong nude stir dung so véi dinh mire

Xay dyng hé théng x& 1y nude ding tiéu chuan , van hanh tu dong

trong moi cong trinh cua Cong ty.

=

R TIEU THU NANG LUQNG =

Tiét kiém dién nang st dung so voi dinh muc dé ra & cac hang muc cong
trinh .

Cong ty ludn chi trong va wu tién str dung céc thiét ké ing dungtién bo trong
st dung nang luong tu nhién; Hé théng ning lwongthong minh gitp khach
va nhan vién cam thay thoai mai hon; Héthdng chiéu sang tiét kiém ning
lwong, ap dung cac bién phap diéu khién theo sb nguoi trong phong (Thé
chia khoa, thé chia khoa, cam bién chuyén dong, diéu khién bang quang trd,
ap dung hé thong quan 1y nhiét d6 thong minh).

Khuyén khich va ho trg cac nghién ciru, sang kién vé tiét kiém nang luong ,
| thiét ké than thién moi truong. »
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y-=vod BAO CAO TAC PONG MOI TRUONG

TUAN THU PHAP LUAT VEBAO VE MOI TRUONG

= Tuan thi phap luat trong viéc bao vé moi trudong, su dung lao dong
tai dia phuong nhim giam luong nudc thai, xay dung cong trinh vé
sinh tai cac cong truong dam bao vé sinh cong cong.

% Cac hoat dong “Pam bao an toan vé sinh lao dong” ludn duoc
Lanh dao va BCH cong doan co s quan tdm, Cong ty thuongxuyén
t6 chirc cac cudc tuyén truyén vé cong tac bao vé moi truong, an toan
v¢ sinh lao dong. Piéu kién va moi truong lam viéccua nguoi lao dong
khong ngimg duogc cai thién, Nguoi lao dongdugc dao tao huan luyén
dinh ky vé an toan vé sinh lao dong va tatca déu chip hanh nghiém tc cac
quy dinh Cong ty da ban hanh.

= Céc chi tiéu vé khi thai, nuéc thai déu dwoc quan tric dinh ky va ludn
dat quy dinh. Ti€u thu nudc, nang lugng va céc tai nguyénthién nhién
khac ciing duoc theo ddi, giam sat va danh gid thuongxuyén dé kip thoi
khic phuc su ¢ va dua ra cac giai phap cai tién.

% Han ché muc tiéng on va xa thai, khoi bui trong khi van chuyén
nguyén liéu, thi céng, quy dinh gio hoat dong cu thé nhim dao bao
an toan suc khée va sinh hoat cho cu dan 1an can. Pam bao cac quy
trinh thu gom réc thai, bao quannguyén vt liéu khong dé anh huong
td1 moi trudng bén ngoai.

= Str dung cac san pham tiét kiém ning luong , tin dung ngudn ning
luong tu nhién, chu trong cac cong trinh tién ich di kém, gia tang
dién tich khong gian sach phuc vu nhu cau céng cong cho dan cu
khu vuc lan can nhu: cong vién , nhavé sinh cong cong.

% Tich cuc tham gia va ing hd cac phong trao bao vé mdi truong do
cac ban nganh phat dong.

+ Lua chon nha thau uy tin nham dam béo an toan xay dung , dam
béo vé sinh moi trudng, dam bao quy dinh vé giam thiéutiéng dn cho

cac khu vyc 1an can quanh cong trinh xay dung.
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BAO CAO TAC PONG MOI TRUONG

CHINH SACH LIEN QUAN PEN NGUOI LAO PONG

S6 luwong lao dong,
mirc lwong trung
binh véi nguwoi lao
dong

- Nang cao trinh d§
chét luong lao dong,
chu trong cong tac dao

- tao, xay dung cac
ché do phuc lgi cho
nhan vién.

- Tang luong 6n
dinh hang nam cho
toan by nhan vién

Chinh siach lao dong
nhim diao bdo sic
khoe, an toan va phic
lgi cua nguwoi lao dong

- Thyc hién day du
cac quy dinh cua phép
ludt v& an toan lao
dong, bao hiém xa hoi,
y té&, bao hiém that
nghiép.

- Xay dung ché do
luong thuong canh
tranh, khong ngung
nang cao cac chuong
trinh phtc loi khac cho
nhan vién

Hoat dong dao tao
ngwoi lao dong

- Theo ddi va dénh gia
lién tuc kha nang lam
viéc cia nhan vién, Ién
ké hoach dao tao phu
hop v6i nang luc va
cong viécchuyén trach.

- HO trg kinh phi va
thoi gian hoc tap

- B4 tri cong viée phu
hop v6i chuyén mon
méi, ho tro nhan vién
phat huy nang luc ban
than va thing tién trong

cong viéc
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CHUONG III
QUAN TRI DOANH NGHIEP
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r-qd HOAT PONG QUAN TRI

Trong nam 2022, HPQT phdn cong nhiém vu cu thé cho timg thanh vién trong viéc
tham muu cho HPQT vé cac linh vuce tai chinh, dau tw va san xudt kinh doanh.
Trong do, Chu tich Hoi déng quan tri la nguoi thuong truc co nhiém vu thay mat
HDOQT theo doi, giam sat va hé tro chohoat dong cua Ban diéu hanh trong viéc thuc
hién Nghi quyét ciia Pai hi dong coé dong, nghi quyét HPOT va trong cong tdc diéu
hanh hang ngay. Trén co sé quy ché hoat dong, Nghi quyét ciia Pai héi dong cé dong
da dwoc thong qua va tinh hinh thuc tién trong san xudt kinh doanh, HPOT da phat
huy vai tro trong cong tac lanh dao, chi dao trén cac linh vuc hoat dong cua Cong ty,
thé hién qua nhitng diém néi bét sau:

Vé cong tac to chirc bd may hoat dong ciia Cong ty

V61 nhi¢m vu dugc phéan cong céc thanh vién , HPQT da hop va quyét dinh cac van dé
quan trong trong chién lugc san xuat , co cau to chuc b may cong ty cho phu hop quy
mo va diéu ki¢n thuc t€ , bd nhiém céc chirc danh Cong ty theo quy dinh.

Niam 2022, HPQT va Ban Tong Giam ddc di tién hanh 06 budi hop chung nham nhan
xét, danh gia tinh hinh thyc tién hoat dong san xut kinh doanh ciia Cong ty. Dong thoi
da c6 y kién chi dao truc tiép dén ban TGP va tiép tuc theo ddi, giam sat, dinh hudng
va chi dao d6i véi viéc quan 1y, diéu hanh ban TGD thoi gian téi. Cu thé :

Pé ra phuong 4n kinh doanh nam 2022 - 2023 ciia Cong ty Du lich UDEC.

Tiép tuc vay von dé bd sung von luu dong kinh doanh dich vu khach san, nha
hang, hoat dong vui choi giai tri, du lich.

Chi dao cac cong vi¢c lién quan dén viéc té chirc Pai hoi déng ) dong
thuong nién2022.

Chi dao va dua ra ké hoach san xuét kinh doanh 2022.

&
Lua chon don vi kiém toan cac bao cao tai chinh nam 2022.

C1‘°I nguoi dai dién von otai Cong ty CP Thanh Chi ; ctr nhan sy tham gia H(f)j
dong quantri va Ban Kiém soat Cong ty CP Thanh Chi nhiém ky 2021-2026; B6

nhiém Chu tich Hoi d@)ng thanh vién Cong ty TNHH Du lich UDEC nhiém ky
2021-2026.
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L HOAT PONG QUAN TRI

DPanh gia chung cua hoat dong HDQT

Trong nam 2022, Hoi dong quan tri da thuc hién cic cong tac quan tri doanh
nghiép, chién lugc nhan su, phat trién thuong hiéu,... mot cach can trong, nghiém
tac va quyét liét, tuan thi ding cac quy dinh tai Diéu 1& va quy ché to chirc hoat
dong ctia Cong ty. Tat ca cac thanh vién HDQT déu c6 tinh than trach nhiém cao,
thyc hién dung vai tro va nhiém vu cuaminh dé giip HPQT thyc hién tbt vai tro
dinh hudng phét trién cua cong ty. HDQT di ¢ cac chi dao cung cb va kién toan
bd may lanh dao, hé théng quan tri cua UDEC va caccong ty thanh vién, sip xép
nhan sy bén canh viée thu hat bo sung mot s6 nhan sy chat lugng cao phu hop
gitip ting cudng cong tac quan 1y va bd may tinh gon hiéu qua, tao cosd nén tang
vitng chic cho sy phat trién bén viig cia UDEC. HPQT ciing di hoach dinh chu
truong va chién luoc kinh doanh rat sat véi thi truong, co phan ung diéu chinh
nhanh nhay, kip thoi, giup giai quyét mot cach hidu qua cac van dé cua cac chu dau
tu, mang lai hi¢u qua hoat dong .

Panh gia ciia thanh vién HPQT ddc 1ap khong diéu hanh

Céc hoat dong ctia HPQT trong nam 2022 tuan thu Diéu 1¢ cong ty, Quy ché quan
tri cong ty va quy dinh phap luat.

Tat ca cac thanh vién HPQT d4 tuan thi cac quy dinh trong viéc tham gia cac cudc
hop HPQT, thao luan, biéu quyét doc 1ap, khach quan trén co s& dam bao cao nhat
loi ich cua cong ty.

HPQT da thuc hién ddy du chire ning dai dién ctia Chu sé hitu trong viée giam sat,
dé xuét giai phap hiéu qua, kip thoi hd trg Ban Tong Giam déc trong qua trinh van
hanh cong ty dinh hudng phu hop va chi dao kip thoi ddm bao st dung hiéu qua
cac nguén luc dé dat duogc cac chi tiéu do Pai hoi déng ) dong giao, trén co s&
tuan thi cac quy dinh cua phép luat, Piéu 18 cong ty.

Bén canh viéc thuc hién chiic nang quan ly, giam sat cong tac diéu hanh cua Ban
diéu hanh, HPQT da phdi hop chit ché& v6i Ban diéu hanh tim kiém nhitng giai
phap thao g& kho khin trong san xuét kinh doanh nam 2022.
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r-qd HOAT PONG QUAN TRI

Hoat ddng ciia cac tiéu ban trong HPQT

Hoi dong quan tri cong ty chua thanh lap cac tiéu ban.

Danh sach cac thanh vien HPQT c6 ching chi dao tao
Khong co
Vai tro lanh dao cua tirng ca nhan trong HDQT

Trong cong tac 1anh dao, vai tro cua timg ngudi rat quan trong, khong nhimg biét
ling nghey kién, sang loc cac dé xuat dwa ra chién luge Cong ty, ma con la dau
mdi thdng nhét quan diém.

Céc thanh vién HPQT trong nim qua da tham gia day du cac cudc hop duoc triéu
tap. Tich cuc hoc héi dé nang cao trinh d§ quan 1y va chuyén moén nghi¢p vu.
Nhiéu thanhvién ning dong sang tao trong cong viéc, ludn dua ra cac ¥ kién tranh
luan c¢6 tinh xay dung cao. Chinh vi vay cac cudc hop Hoi déng quan tri tuy tranh
luan véi rat nhiéu y kién song khi két luan va biéu quyét twong ddi théng nhét. Sy
déng thuan cao, tinh théng nhét qua tranh luan thuc tién di tao nén strc manh cho
mot tap thé HDQT nang dong, sang tao.
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Nam 2022, Cong ty dd vuot qua nhimg kho khin va thach thirc do anh hudng cua kinh té thi
truong, giit vitng hoat dong, 6n dinh san xuit. Loi nhuin tuy chua dat ké hoach dé ra
nhung da thé hién mot su cdging nd luc cua tap thé Hoi dong quan tri trong cong tic quan
tri diéu hanh. Trong nam 2022, Hoi dong quan tri da thong qua cac ndi dung quan trong:

S6 Nghi quyét/ Quyét
dinh
Resolution/Decision
No.

Noi dung
Content

Ty 1€ thong
qua
Approval
rate

01/NQ.HDQT-
UDEC

25/3/2022

-Thong qua phuong an kinh doanh nam 2022-
2023 cua Cong ty TNHH Du lich UDEC.

- Lam vi¢éc vdi ngan hang Agribank chi nhanh|
Ba Ria - Viing Tau vé viéc cho Cong ty TNHH
Du lich UDEC tiép tuc vay von dé bd sung von
Ivu dong kinh doanh dich vy khach san, nhd
hang, hoat dong vui choi giai tri, du lich.

02/NQ.HDPQT-
UDEC

27/4/2022

Gia han thoi gian hop Dai hoi dong cd dong
thuong nién 2022.

03/NQ.HDPQT-
UDEC

27/4/2022

Théng nhat chon ngay 24/06//2022 1a ngay|
to chirc Dai hoi dong c6 dong thudng nién
va cac ndi dung trinh tai ky Pai hoi déng cd
dong thuong nién nam 2022.

04/NQ.HDQT-
UDEC

24/6/2022

HPQT bau 6ng Tran Thai Hoa — Thanh vién
HDQT gitt chirc vu Chu tich HPQT Coéng ty]
UDEC nhi¢m ky 2020-2025.

05/NQ.HDPQT-
UDEC

26/7/2022

Lam viéc voi Ngén hang BIDV chi nhanh BR-
VT veé viéc cap han muc tin dung ngan han nam
2022-2023.

06/NQ.HPQT-
UDEC

26/7/2022

Thdng nhat lya chon Cong ty TNHH Hang kiém|
toan AASC la don vi tu van thyuc hién kiém toan
bao cao tai chinh nam 2022.

07/NQ.HDPQT-
UDEC

15/10/2022

B nhiém lai ong Ho Kién Cudng gitr chirc vyl
Giam doc Cong ty TNHH Du lich UDEC.

08/NQ/HPQT-
UDEC

27/10/2022

Ban hanh Quy ché kiém toan noi bo

01/QD.HPQT-
UDEC

24/6/2022

B6 nhiém nguoi phu trach quan tri Cong ty
UDEC.

02/QD.HPQT-
UDEC

26/7/2022

Mién nhiém kiém soat vién Coéng ty TNHH Du
lich UDEC.
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e-~+4 BAO CAO BAN KIEM SOAT

Thanh vién va co cau Ban kiém soat

Lé Thanh Nghi Trudng ban
Nguyén Thi Mai Huong | Thanh vién
Tran Thi Kim Anh Thanh vién

Hoat dong Ban kiém soat nim 2022

- Trong nam 2022, Ban kiém soat da chu dong thuc hién nhi¢m vu kiém tra,
giam sat moi hoat dong san xudt kinh doanh, quan tri va diéu hanh cua Cong
ty, trén cosd cac quy dinh cua phép luat, didu 1& va quy ché quan tri cua Cong
ty; ké hoach kiém tra, giam sat hang quy, sau thang; phan cong trach nhiém
cho ting thanh vién Ban kiém soat thuc hién theo cac chuc trach nhiém vu da
dugc quy dinh.

- Kiém tra, giam sat tinh hinh thyc hi¢n ké hoach san xuit kinh doanh; giam
sat viéc thuc hién Nghi quyét bai hoi déng co dong thuong nién nam 2022;
giam sat viéc tuan thu. Diéu 18, cac quy ché ndi bd cua Cong ty va phap luat
ctia Nha nudcva cong tac tai chinh doanh nghiép. Kiém tra, giam sat quy ché,
quy dinh, quyét dinh cua Hoi dong quan tri va Ban Tong Giam ddc trong cong
tac quan ly, diéu hanh thuc hién nhiém vu nam 2022.

- Tham gia cac cudc hop Hoi dong quan tri ciia Cong ty.

- Ban kiém soat thuong xuyén thyc hién trao doi cong viéc qua Email, dién
thoai dé hoat dong Ban kiém soat duoc kip thoi, lién tuc va dat hiéu qua cao
nhat nham danh gia cong tac kiém soat trong thoi gian qua, xem xét tién do
thuc hién cac ké hoach, thuc té tai cac du an da, dang va sép trién khai cta
Cong ty va dé ra chuong trinh trong thoi gian t6i.

- Tham dinh Bao cdo tai chinh quy, Béo céo soat xét 6 thang dau nim va Béo
c4o tai chinh nim cua Cong ty nham han ché nhiing sai sot trong yéu trong sd
lidu tai chinh va phan anh trung thyuc, hop 1y tinh hinh tai san va ngudn vén cua
Cong ty va cac don vi thanh vién do Cong ty gop von.

- Qua kiém so4t, kiém tra, Ban kiém soat da c6 nhitng dé xuat, kién nghi giri
dén Ban diéu hanh Cong ty xem xét dé c6 nhitng stra ddi, diéu chinh kip thoi
nham han ché rui ro va ngay cang hoan thién cong tac diéu hanh tai Cong ty.
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Két qua giam sat vé mat tai chinh

B4o cao tai chinh hop nhit ndm 2022 ctia Cong ty UDEC da duogc lap theo cac chuan
muc va ché do ké toan hién hanh. Béo céo tai chinh hop nhit ban nién va ca nam
2022 cua Cong tyda dugc kiém toan bai Cong ty TNHH Hang kiém toan AASC, la
Cong ty kiém toan doc lap duoc UBCK Nha nudc chip thuan kiém toan cac cong ty
niém yét. Theo ¥ kién kiém toan vién Bao c4o tai chinh hop nhat nim 2022 ctia Cong
ty da dugc phan anh trung thuc va hop 1y. Trén cac khia canh trong yéu tinh hinh tai
chinh cua Cong ty tai ngay 31/12/2022, ciing nhu két qua hoat dong san xuat kinh
doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thiic cting ngay, phu hop
v6i chuan muc ké toan, ché do ké toan doanh nghiép ciia Viét Nam va cac quy dinh
phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Bao céo tai chinh hop nhét.

Trong qua trinh thyc hién nhi¢ém vu cua minh. Ban kiém soat dugc Hoi dong quan tri
va Bandiéu hanh tao di€u kién thuan lgi dé hoan thanh nhiém vu.

Két qua giam sat ddi véi thanh vién HPQT, Ban diéu hanh

Giam sat hoat dong ctua Hoi dong quan tri: Hoi ddng quan trj c6 cac Nghi quyét ding
dinh hudng. Tuén thu quy dinh hién hanh, tich cuc thyuc hién trién khai cac noi dung
Nghi quyét cua Dai hoi dong cd dong va Piéu 1¢ cua Cong ty. Chu tich Hoi dong
quan tri chuyén trach da phdi hop chi dao Ban Téng Giam dbc trong viée diéu hanh
va thuc hién ké hoach san xuit kinh doanh trong nim 2022 nhdm mang lai hiéu qua
cao nhét.

Giam sat hoat dong cua Ban Tong Giam dbc Cong ty: Ban Téng Giam ddc vé co ban
da t6 chuc trién khai thyc hién dung cac ndi dung Nghi quyét, Quyet dinh cta Hoi
dong quan tri. Trong nam 2022, Ban Tong Giam ddc di chi dao diéu hanh hoat dong
kinh doanh sat sao, dam bao ding dinh hudng ciia Hoi ddng quan tri dé ra. Thuc hién
ké hoach san xuét kinh doanh hang quy theo tinh thin cac Nghi quyét cua Hoi
dong quan tri tai cac phién hophang quy; Phat huy tinh chu dong trong viéc tim
kiém cong viéc va to chirc nghiém thu thanh quyét toan cong trinh. Ban Tong Giam
dbe da hoan thién by may t6 chirc va xdy dung quy ché hoat dong cho phu hop véi tai
Cco cau.

Cong tac to chirc hop va ban hanh nghi quyét: Hoi ddng quan tri di to chirc cac phién
hop thuong ky va dot xudt nham dé ra cic chu trwong dung din kip thoi, gitp
Cong ty ludn hoat dong dung hudng, gop phan vao hiéu qua kinh doanh ciia Cong ty.
Sw phoi hop hoat dong giira Ban kiém soat va Hoi dong quan tri

Nam 2022, Truong ban va cic thanh vién Ban kiém soat da tham gia cic cudc hop
theo thu moi cia HPQT Cong ty; truc tiép ndm dugc ddy da cic ndi dung Nghi
quyét, cac Quyét dinh cia HDQT va BPH Céng ty mot cach day du.

Ban kiém soat da dugc HPQT va BDH Cong ty tao diéu kién thuan loi dé hoat dong
dang churc nang, nhiém vuy.
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Lwong, thuwdéng, thu lao, cac khoan lgi ich

1. Thu lao cia HPQT, Ban diéu hanh va Ban kiém soét trong ndm 2022:

Thu nhap
Ho va tén _(tri€u

dong/nam)
Tién lwong Hoi dong quan tri
Tran Thai Hoa Chu tich HDQT chuyén trach
Thu lao Hoi dong quan tri
Ho Thanh Cén Thanh vién
V6 Thanh Tai Thanh vién
H6 Kién Cudng Thanh vién
Téng Thanh Hai Thanh vién
Tién lwong Ban diéu hanh
Ho6 Thanh Cén Téng Giam dbc
V6 Thanh Tai Ph6 Tong Giam ddc
Vo Ngoc Diing Ph6 Tong Giam ddc
Lé Vy Thuy Ké toan truong

Thu lao Ban kiém so4t
L& Thanh Nghi Trudng ban
Nguyén Thi Mai Huong Thanh vién
Tran Thi Kim Anh Thanh vién

2. Giao dich c6 phi€u cta c6 dong ndi bo va nguoi co lién quan

S6 ¢co S6 co Ly do tang, giam
phiéu s¢ phicu s& (mua, ban, chuyén
hitu dau ky | httu dau ky doi, thuong,...)

Nguoi thue | Quan hé véi cod

T e

Khong

3. Cac giao dich khic: Khong phat sinh
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CONG TY CO PHAN XAY DUNG VA PHAT
_ TRIEN PO THI TINH BA RIA VONG TAU
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CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA VONG TAU
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CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA VONG TAU

Céng ty CP Xy dirng va Phat trién B4 thi Tinh Ba Rja - Vang Tau
54 37 duetvng 3 thana 2, TP. YOna Tau. finh Ba Ria - Ving Tau

BAD CAD CUA BAN TONG GIAM BOC

Ban Téng Giam dde Cang ty C& phin X&y dwng va Phat trifn B4 thi Tinh Ba Rja
t8t 12 "Cang ty") trinh by béc cao cla minh va bdo cdo 1l chinh hop nhé cla ©
kbt this ngay 31 thang 12 nam 2022,

CONG TY

Cang ty C4 phén Xay ding v& Phat trién D8 thi tinh Ba Ria - Vong Tau drge ch
dirng va Fhat inén £ th) tink Ba Hia - VOng Tau theo Quyét nh sd 34671/068-1
n&m 2008 cla UBND tinh B4 Ria - Ving Tau,

Cang ty hozt dong theo Gify ching nhin d&ng ky kinh doanh vA d3ng ki th
3500101308 do Sér Ké hoact va Diu i tinh BA Ria - Vidng Tau cép Bn du ngay
tin cfip thay 38 gdn nhdt (I&r the 8) vao ngdy 24 thang 08 nidm 2022,

Tru 5& chinh ciia Céng ty tai: 5& 37 dubng 3 thang 2, thanh phé Viing Téu, tinh B
HOI BONG QUAN TR), BAN TONG GLAM BOC VA BAN KIEM SOAT
Cac thanh vign cia Hel ddng gudn i trong ndm va tai ngay [4p bao cdo nay bao

Chd tich

Thanh vién
Thanh vwign
1 hanh vign
Thank vign
Thank wién

Ong Trén Thai Hoa

@ng HE Thanh Cén

Orig V& Thanh Taj

Cing He Kisn Gueng

©ng Téng Thenh Hai
Ong NguyBn Thé Thang

(B4 nhigm lai ngay 24
(B4 nhigm lai ngay 24
(B4 nhigm lzi ngay 24
(B4 nhigm ngay 24008,
(B4 nhigm ngéy 2408
{Mi&n nhigm ngay 24/

gfu: thanh vign cla Ban Ténag Gidm ddc 43 didu hanh Cong ty trong nam va &l n
44 A

Gng H& Thanh Con
Ong V& Ngoe Ding
Cing V& Thanh Tal

Téng Giam dic
Phé Téng Glam géc
Fhé Téng Giam dbc

Cac thanh vién Ban Kidm sodt bao gdm:

= Wing Tau (sau day goi
fng ty cho ném b4l chirh

LiyEn 85 tir Céng ty XAy
IBMD ngay 06 thang 10

ué& cang ty cb phén sé
17 thang 08 nam 2003,

ta Ria - Wiing Tau.

ém;

06/2022)
06/2022)
06/2022)
Y2022}
12022}
05/2022)

h&y |2 bdo céo nay bao

Ong L& Thanh Mghi

Ba NguyEn Thi Thae

Ba NguyBn Thj Mai Hworng
B Thi Kim #&nh

B& Wi Thi Huong

B4 Pham Thi Kim Mgan

KIEM TOAN VIEN
Cang ty TNHH Hang Kigm todn AASC 84 thyes hidn kidm todn cac bao cdo i chin
CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC BOI VN BAD CAD T

{Bd nhigm ngér 24/06]
(Mi&n nhigm ngay 24/

Ih&Enm vign
Thanh wign
Thankh vign

1 herp nhdt cho Cang ty,
| CHINH HQP NHAT

Ban Téng Giam ddc Cong ty chiu trdch nhiém v& vies 180 bao cao tai chinh hirp nhdt phan &nh trung

thirc, horp I tinh hink t3i ching, ket qué hoat ddng kinh doanh v& tinh kinh lru ch

trong ndm. Trong qua trinh 18p bao céo t3i chinh hgp nhéy, Ban Téng Gidn déc ¢

thil sde yeu ciu sau:

Xay dung va duy tr kidm sodt ndi bd mé Ban Téng Giam déc va Ban quén tri
Wil 0% ddm b cho viec I3p va trinh bay bao cao tal chinh he'p Aht knong
gian 1&n hodc do nhém 1n

vEn fien 18 cla Chng ty
Cang fy cam kit 48 tudn

Céng ty xde dinh 1a cn
Con sal sot treng yéu do

Lira chon ede chinh s&ch k& todn thich hop va 4p ding cac chinh sach ngy mgt céch nhdt quan;

Bra ra cac danh gia va du Jodn hop Iy va thén trpng;
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TRIEN PO THI TINH BA RIA VONG TAU

Céng ty CP Xay dieng va Phat trién Bé thi Tinh Ba Ria - Viing Tau
56 37 dwdng 3 thang 2. TP, Ving Tau, tinh Ba Ris - Wiong Tau

= Méu it cic chudn mayrs ké lodn Juge 3p dung o8 duwge tuén thd hay khing, cd
trang yéu dén murc cén phdi céng bd va gidl thich frong bao cao i chinh hop
L&p va trinh béy cac béo cdo 13l chinh hap nhat trén oo sor tudn thd cic chu
k& todn doanh nghiép Viet Nam va cie quy dinh phdp 19 oo lien quan dén vige
t2i chinh hap nh

Lap cde béo cdo i chint hop nhét dyas irén oo =& hogt ddng kinh doanh

khong thé cho riing Céng ty 58 tibp tuc hoat dong kinh doanh,

Ban Tdng Gigm dbc Cong ty Jam bao ring cac =8 ké todn duge lwu gitr 98 phar
cda Gong Ly, wori e 3 busy Ui, bop i béL o thed didém nao va d3m bag
hop nhét tudn thd céc quy dinh hign hanh cda Nha nede, Bbng thed oo trdch nh

nnFng 4p dung sai kach
nhat hay khéng,
mrc ké todn, chi de

mn
fap va trinh bay bdo cho

&n fpe, Wir tnedrng hop

anh tinh ~ink tai chinh
rang baco cao tal chinh
j&rn trong viée bdo G3m

an toan tai s3n cls Gong fy va thirc hign cac bigén phap thich hep & ngén chén, phat hign cac hanh vi

glan l&n v& cde vi pham khac,

Aan Thng GHigm dbc Cong ty bdo s i ehink hop nhdt 93 phan
tinh hinh tal chinh cha Cang ty =i thé Gi
v& tinh hinh lru chuydn tign # cho ndm tal chinh két thic cing ngay, phil hep
ché 05 ké tean deanh nghigp Vigt Nam va fuan thd cic quy dinh phap 7 co b

trinh bay b&o cao tai chinh hop nhil
Cam két khac

emk&tr’lﬁz

Ban Tong Giam 48¢ cam kit ring Cang ty tuan thi Nghi dinh 155/2020/NB-CP
2020 cda Chinh phl wé quy dnh chi tidt thi hanh mot 50 Géu cla Lust Chirng khe
phiam nghla wy cdng bd théng tin thea quy dinh tai Thang fr 58 062020 T-BTC
2802cha BO Tai chinh hurdng dfn cing

Téng Giam déc

Téng Glam abe
Ving Taw, ngay 371 thamg 03 ram 2023

n
m ngay 31 thang 12 nam 2022, két qli

theng tn tren Thi trererng chong knoar,

h trung thepe v horp by
hoat dang kinh doanh
&1 chudn mare ké todrn,
guan dén vigc lp va

ngay 31 thaéng 12 n&m
ndn wa Song by Khong vi
ngay 16 thang 11 nd&m
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$.aasc

SOOI T

%4 3103232.023/BCTCKTS
BAO CAD KIEM TOAN BOC LAP

Quy Gé dong, Hi dng quan trj v Ban Tang Giam déc
Cang ty C& phin Xay dng va Phat trién D& thj tinh Ba Rj

Ching 6 da ki todn bdo c3o té chinh hop nhét kém theo cia Céng
Phat trién £4 thi Tinh Ba Ria - Wong Tau dugc [&p ngay 21 thang 02 nd
trang 36, bao gbm: Béng c&n J4i ké toén higp nhdl tal ngay 31 thang 12 na
hoat dtng kinh doanh hop nhit, Bac céo iy chuyén tidn t& hop nhat ch
clng ngay va Ban thuyédt mink bae cao tiichinh hop nhat

Trach nhiém cua Ban THng Slam ddc

Ban Téng Gidm &8¢ Céng by ©& phin X&y dung va Phat idn 84 & Tinh
tréch nhigm v& vigc Bip v& trinh b
thao chudn mpe ké toin, ehé 04 ke todn doanh nghigp Vigt Nam /& cac
puan dén vige 15p va inh bay b3o cdo Al chinh hop nhdt v chiu Fach n
e Ban Téng Gidm S&= xae Ajinh 13 chn 1hidt & JAm bag cha vigc 2o va l
hop nhat khang o saisat trong yéu do gian 180 hodc nhdm I&n

Kinh giviz

Trich nhigm cia Kiém tedn vién
Trach nhigm cOa chirg t8i |2 dwa ra ¥ kién v& bao cdo fai chinh hop n
cufc Kiém togn, Chong 190 02 tén hanh kigm toan theo cac chuedn muyc

trung thirc va hop i bao cac tai chin

-Wing Tau

& phin May dyng va
2023, tr trang 05 dén
2022, Bao cao kit qua
marn tai chinh kat thic

B& Ria - ving Tau chiu
b borp nhat cie Céng ty
quy dinh phap b cd lign
iam vé Kieém soat ndi bd
h bay bao cao @& chinh

At dera trén kSt qud eda
m toan Wigt Nam. Cac

£hudn mess nay yeu ciu ching ol wan thd chudn ngc va céc guy dinh Y& dac die ngh& nghidp,

lap ké hoach va thire kien cudc kidm todn dé dat dugc sy dam bao hop |
chinn hop nhit cia Ceng by od can sai sat trong yéu hay khang,

Cong wigc kifm todn bao gbm thise Rién cac thi tuc nham thu thap cac b4
sk liByu va thuyét minh trén bao cao tai chinh hop nhat, Cac thi tue kigém
tras st doan cue kism todn vién, bao gom danh gk ndi ro oo sai 5ot o
chinh hop nhit do gian [4n hode nham En. Khi thyre hign danh old e ni
xam xet kiEm so&t nei 16 ola Gang ty Bén quan 3&n vidc lap va frink bay
trung thirs, hap 1y rhm thidt ké cac thid e kiEm todn phi hop ved tinh hin
nhém muc dich dua ra & kign vé hidgu qua cha kigm sodt ndi be cla Con
ciing bac gbm danh g:a tinh thich hop clia cae chink sach B Ludn Jungs
cac m!rgttfnh ke todan cie BanGidm 45z clng nhur Janh gia vige tring bay 1
herp nh

Ching téi tin tundng rdng céc biing chimg klém toan ma chung 16i da thu
thich hop Mmoo =% cha f Kibn kidm foan eda ching tdi.

¥ kién cla kidm todn vidn

Thee y kidn cia ching 18I, béo cao tal chinh bao céo & chinh hop nhat d
hop Iy, trén cae khia canh trong yéu tinh hinh & chinh cia Cong ty C&
frién B4 thl Tinh B& Ra - Wong Tau tai ngdy 31 thang 12 nam 2022, cdn
kinh dasnn wa tnh finn ey cnuyén 48n o tong nam @i chinb ket thac
chugn mue ké tadn, c1é @5 ké toan doanh nghigp Wigt Mam va céc guy
dén vi va trinh bay b&o oo tai chinh.

f vl vigc By bde cao tal

chirmg Kidm todn vé cac
pan duoe lya chon dira
g yéu tromg bao cdo

nay, ki tedan vidn d2
& cAo 13 chinh hop nhit
thues E&, tuy nbden Rhiéng
by, Céng vigs kigm ledn
dung w& tinh hop by cla
ng thé bdo ca tak chinh

thép dwgc la day 90 va

phan anh frumg thrc va
hén Xay dyng va FPhat
nhu két qua hoat déng
Gng ngéy., phd hgp wdi
int phap Iy b lign quan

e

Hoang Thay

Gidy chitng nh

Gidy chimng nhan dang &y hanh nghd
kidm todn s5: 0]

kidm todn s&: 07 77-2023-002-1
Ha ML nq’élr J1 thdng 03 nldm 2023

B} 24 R 1930 1 FiiEs) 24 3828 3073 | 1 La Phung Hiau, Hanel, Vistngm

AASC ALIDETING FIRM

Mga
FI&m taan vlanI

n dang ky hanh ngha
f52-2023-002-1
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CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA VONG TAU

@ wa Phat trién B4 thi Tinh Ba Rja - Viong Tau B#o icdio tal chinh hop nhit
MWEm tai chinh &t thie ngay 3112520232

2, TP. ¥ong Téu. tinh Ba Rja - Wiing T

BANG CAN BOI KE TOAN HOP NHAT
Taf ngay 31 thang 12 ndm 2022

TAI SAN

A TAI SAN NGAN HAN

I. Tién va céic khodn twong deong tién
1. Tegn
2. Cac khodn twrorng deong ién

Il. Cée khoan d8u tr 12 chinh ngdn han

1. B&u tr ndm ghr 58n ngay daa han

M. Céc khodn phéi thu ngén han

1. Phéi thu ngén han cla khach hang
2. Tra trwrdrc cha naledr ban ngdn han
3. Phai thu ngdn han khac

4. D phang phéi thu ngdn han khe &

IV. Hang ton kho
1. Hang téa kho

V. Tai sén ngén han khic

1. Chi phl tra tneees ngdn han

2. Thud GTGET dwge khidu trir

3. Thué va cac khodn khae phdi thu Mha
NLFSC

B. TAl 3AN DAl HAN

I. Cac khoan phai thu dai han
1. Phai thu dal han khas

Il . Tai sén cé dinh
1. T4i s3n cb dinh hiru hinh
= Nguyén gl
- G4 trf hao man Tuf ke
2. Tai sdn cf dinh vo kinh
= Nouwsn gia
- E5ig i7 hao man Juf M
Il. Bit 86ng s4n d3u 1w
= Mguyén gis
- Gi2 fri hao man Iu§ ki

IV, Tal san dé& dang dai han

1. Chi phi s&n xuét, kinh deanh d dang dai

Fign
2. Chi phi xay dumng co'bén dé dang

W. Bdu b tai chinh diai han
1. Bdu b gop win vao don | khac

Vi. Tai s&n dil han khae
1. Chi phl trd truede dai 4an

TOMG COMG TAI SAN

14.338241. 741
G 1118174
8. 177 .060.00(

ZTT.261.308. T2
Z2TT.261.308. 727

22.162.581.000
10:5.358.379
1.282 120,405
200784 5312 216

3B2.320.203, ﬂ 0
541 17E.FE9.03
(7158 857.875.033
16.452 185 935
27,238 411,76
(5444 221 82

42,227 .905.923
116.544 873.117
174, 316.957.195

14.440.888.107
8.081.609.531

6,359 278.674

17.6

176
5.181.617.
G.1681.517.

567.031.172.198

12.218.703.744
T.0E7 545 749
ST 7060000

400.000.000
400.000.000

248.383.200.T02
205.5834.903. 280
19.477.386. 200
53,203,891 .523
(ZG. 832 080 851)

275.125.387.035
2T5.125.367.035

20.803.800.717
54 .610.878
1.242.928.418
19.595,361.420

482704, 754,709

T.T16.127.649
V.16 127.649

418.9532.877.408
399,935 153.238
541.603.807.366
{147 668, 754.128)
17.018.624.170
21 926 479.764
(4.917 587.554)

48494 589650
116.544 873,117
(58050 283 487

13.945.968.179
2.081.809.531

5.564. 358648

17.69%9
17.699

4.984.074.124
4,984,074, 124

ﬁﬁﬁ ! 1 1.048.1 807

BAO CAO THUONG NIEN NAM 2022 64




CONG TY CO PHAN XAY DUNG VA PHAT
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¥ay dyng va Phit tridn B4 thi Tinh Ba Rja - Ving Tau Bao cao tai chinh hop nhit
BIEM tA1 ~hink kS e noay 3T/ T202023

& 37 duwdmna 3 thang 2, TP. Viing Tau. finh Ba Ria - Viang Tau

BANG CAN BO| KE TOAN HGP NHAT
Tal ngay 31 thang 12 nam 2022

NGUGOM vON

GC. N PHAI TRA

I. Ngr ngdin han

1. Phai tré nguwéd ban ngén han

2. Mgwi mua ira tign twde ngdn han

3. Thué va cac khodn phdi ndp Mha nude
4. Phai tré nguwedd tao déng

5. Chi phl ph&i tré mgér: han

8. Phai trd ngén han kHac

7. Way va ng thug tal chinh ngén han

Il. Mer dal han

1. Pledi ira dii han kbac

2. Vay va ne thu tai chinh dai han
3. Thué thu nhap hodn lgi phai tra
4. Dwr phang phdi tré dai han

D. VEN CHO SO HTFU

I.Vén chi sé& hiu
411 1. Vén gop cla chi sé&hiku
411a - Ch phidu phd théng o guyén biéu quydt
412 2. Thiing dir vén of phin
415 3. C& phidu quy
418 4. Quf GAu b phat frign
420 5. Quf khac thudc von chi sé hou
421 8. Lei nhuén sau thué chra phan phbi
4278 - LNST chua phan phii [Ty k8 adn codd
n&m {ruees
421h - LNST chua phdn phii ndm nay
423 7, Lgiich cd dang khang kidm saat

440 TONG CONG NGUON VOMN

L= e LR R L
TO.857.164.87
11.456.470.71

1.266.735.14

S20.988.569.22

328.888.559.3

S50.000.000.0
350, Q00 SO0, Mk
2.035.658. 817
{1.686.400 508
16.710.322.535
Z2.625.318.078
(F3.940. 452 371
(3RBE60 855 522)

(40.079.538 F49)
34.261.532.058

01/01/2022

VHMD
E76.9TE.378.400

494.923.895.892
132.082.150.308
57.180.799.625
7.730.353.3432
3.804.617.745
23.578.388.621
126.027.706.017
144 431 830,232

181.052 482 508
74 337.069.670
24.067.168.971

2.900.193.9048
J.658.0458 2538

3T73.159.548.50T

373.159.548.507
SE0 000,000 000
J50. 000 000000
0.035.560.947
(1,585 409,.905)
16.710.322 535
2626 918.075
(32,383,362 .530)
(8.0 BFT. 107)

(23 429 525 323)
35.856.421.485

}_k /,,/’ /;L ] —
Wl el
vy

Van Cang Birc
Mg [ap bidu
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ty CP Xay dyng va Phat tridqn D& thj Tinh Ba Ria - Ving Tau Bdojcdo tal chinh hop nhit
27 durding 3 thang 2, TP. Viing Tau, tinvh RA Bia - Wing Tae  MEm taichinh B2 thie ngy 31/12/2022

BAD CAOQ KET QUA HOAT BONG KINH DOANH HO'P NHAT
Mém 2022

CHi TIEW

1. Doanh thu ban hang va cung cdp dich
vy

2. Doanh thu thun ban hang va cung
cap dich vu

3. Gia vén hang bén

4. Lvi nhudn gép vié bdn hdng va cung
cap dich vy

5. Doanh thu hoat §9ng tai chinh
&. Chi phl 3 chinh
Tramg &a: Chi phi 1§ vay
7. Chi phl ban hang
8. Chi phl guén Iy doarh rghisn

8. Lovi nhufn thudn tic hagt d8ng kinh doanh

10. Thu nhap khac
11. Chi phi khac

42 Levi nhudn khae
13. Tng Ioi nhudn ké todn trrde thud

14. Chi phi thus TNDM hign hanh
15. Chi phl thud THDM hadin lai

16. Levi nhusn sau thué TNDM

17. Led nhudn sau thué cia cong ty me
18. Lgi nhudn sou thué ela e déng
khéng kim soat

18, Lal cor bidn trén cf phifu

T

131.263.579.69

131.253.579.69

126.299.270.24]
4.954.508.758

23.571,705.08
2.892.721.05

Midm 2021
VND

303.2968.159.573

303.296.159.5T3

275.223.087.378
25.073.062.196

144 604 333
25,593,589, T80

25.3932.9589.795
3004 385,583
19,343 083907
(18.823.722.757)

5.407.504 951
4.580.114.254

F2v.220.887
(12.026.332.070)

FaT. 33627
1.300.453.818

34.189.513

{23.429.525.333)
2.198.325.820

{ET5)

.

Vin Cong Birc L& Wy Thiy
Mgueid tap bifu K todn tredng

Téng Giam déc
Viing Taw, rgdy 31 thamg 03 ndrm 2023
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llEll TRIEN PO THI TINH BA RIA VONG TAU

Pé xem day du ndi dung cta Bao cdo tai chinh nam 2022 cta Cong ty Co

phan Xay dung va Phat trién D6 thi tinh Ba Ria — Viing Tau, Quy c6 dong
va nha dau tu vui long vao dia chi website cia Cong ty www.udec.com.vn

muc Quan hé c6 dong.

Viing Tau, ngay 18 thang 4 ndm 2023
Xac nhan cua dai di¢n theo phap luat cia Cong ty

XAY DUNG VA
3 | PHAT TRIEN 0 TH2

TiNH 7
N

TONG GIAM POC

HO THANH CON
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o0 Ty o N Y & :
THANK CHl B iy i T
| o e el L1
THANH CH CORPORATION R A 11
CCORP) e
wqammn B ) e ) LCXORe
R T TR Y | N A ',f'_"_"'”

- |
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