NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Bije lip - T do - Hanh phiic

sa: 4927 veB-CL&TKHDOT Hii Noi, ngéy 20 thdng 04 ném 2023
wiv HBOT phé duyét chrong trinh
va tii ligu hop PHBCD thardmg mén 2023

CONG BO THONG TIN PINH KY

Kinh g .
- Uy ban Chimg khodn Nha nud:
S Giao dich Ching khodn Vigt Nam;
S& Giao dich Chimg khoén Ha Ngi:
S¢ Giao dich Ching khodn TP HOM.

1, Tén té chire: Ngdn hing TMCP Ngoai thwong Vigt Nam

Ma clumng khodn: VCB

Dia chi try sé chinh: 198 Trin Quang Khai, Hoan Kiém, Ha N

Pién thoai: 0243 — 9343137 Fax: 0243 - 8251322
Email: elikth.ho@ivietcombank.com.vn,

2. Nii dung thing tin cing b

Ngdy 20/04/2023, trén co so ¥ kién cia Negin héng Nha nude, Ngan hang
TMCP Ngoai thueng Viét Nam (VCB) da cﬁp nhit bd sung cde thi ligu Dai hii
dong co dong BI—LEICB} thudmg nién 2023 w Héi dbng Quéan trj VCB da ban
hinh Nghj quyét sb 170/NQ-VCB-HDOQT v& vige phé duyét chuong trinh v tai
litu DPHBCD thwémg nién 2023,

(Cde tai lidw DPHPCD thudmg nién 2023 cép nhit, bé sung duoc VCB cfmg

his trén wehgite clia Ngin hang tal drr:‘mg dén
“hups:/‘portal. vietcombank.com.vn™ - “INha dhiu tu*” — “Pai hii dong co dbng” -

“Nam 2023" dé ¢b déng truy ciip va nghidn ciu trude khi tham du BHBCD
thudmg nién 2023 cua VCB.
3. Théng tin nay duge ding tai lén website cia Ngn hing ké vr ngdy
20/04/2023 tai dwidmg din:

httpd/www.vietcombank m_n;g.f_.f'invﬂhtursﬂnl‘qmmtinn aspx

Chiing 181 xin cam két cie thing tin cong bib trén diy 13 diing sy thit vi hodn
todn chiu trich nhiém trude phap ludt vé ndi dung cée thing tin di cong bé./.

NGUOT DAI DIIE:H THEO PHAP LUAT

Nei i

. N $8 g,

- TV HBOT, TV BBH mmm},

. Lz VP, CLETEKHBOT

T Tign divk kim

- Mgh quyet 1 TNQ-VOB-HBOT
- T liéu DHECE thrbmg nién 2023,

re Not Verified

y boi: Ngan Hang Thuong Mi@ Phan Ngoai Thuong Viét Nam
y ngay: 20/4/2023 19:49:10



NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Pic lap - Ty do - Hanh phic
Ein chi 158 Trdn Quong Khii, Hoan Kigm, Ha M
M4 50 DB 0100112437
(chp thay 0di lan 15 ngay 14/04/2021)

Sé: 1TOND-VCB-HBOT Ha Noi, ngay 20 thang (4 ndm 2023

NGH] QUYET
Vi vige phe duyét chwong trinh va i ligu hpp PHDCD thaimg nién nim 2023

HOI PONG QUAN TR] NGAN HANG TMCP NGOAI THUONG VIET NAM

Can cir Diéu 18 vé t6 chive va hoat dong ctia Ngan hing TMCP Ngoai thuong
Viét Nam (VCB) duge Bar hin dong 6 dong thudmg nién ndm 2021 thong qua
theo Nghi quyét s6 14/TN2021/NQ-DHBCD ngdy 23/04/2021;

Cin etr Quy ché to chire va hogt dong ciia Hi dong quan trj VCB ban hinh
kém theo Quyét dinh 56 669/QD-VCB-HPQT ngiy 23/04/2021 ciia Hji dong
quan tri VCB (HBPQT);

Cin o Cong van s6 2706/ NHNN-TTGSNH nghy 17/04/2023 cia Ngi
hing Nha murde Viét Nam viv nhin sir dy kién bdu lam thanh vién HDOT cia
VCB nhiém ky 2023-2028;

Can cif Cong viin sé 2750/NHNN-TCKT ngay 18/04/2023 ciia Ngin hang
Nhi mrdre Viét Nam viv v kien vé i héu DHDCD nidm 2023 coa VCB;

Cn cfr Cong viin 56 2795/NHHH-TCCB ngay 20/04/2023 cta Ngin hang
Nhi murde Viét Nam v/v phé duyél cor ciu nhin sy dé bau giir chire vu trong
HPOT, BKS Vietcombank nhiém kv 2023-2028;

Can o Cong van so 2B05/NHNN-TTGSNH ngdy 20/04/2023 cia Hgan
hang Nha nwoc Vigt Nam v/v tham gia y kign vé ndi dung sira d6i, bo sung Diéu
I¢ cua VUB;

Xét t& trinh ngay 10/04/2023 coa Ban Chién luge va Thi ky HPQT;

Trén co s¢r théng nhét v kifn eia cic thanh vien HPQT tai Bién ban hop so
20A/BB-VCB.HDOT ciia HDQT ngay 20/04/2023,

QUYET NGH]:

Ditu 1. Phé duyét chirong trinh va ndi dung téi lidu DHBCD thuémg nién
Fdn thir 16 niim 2023, bae gﬁm:

| . D thao Chuong trinh PHBCD thudmg mién 2023,
2. Dy thao Quy ché td chire hop PHDCD thudmg nién 2023,




3. T trinh vé viéc biu thanh vién HDQT nhiém ki 2023 - 2028;
4. Té trinh vé viée biu thanh vién Ban KS nhiém ki 2023 - 2028;

5. Tértrinh vé viéc thong qua bido céo tai chinh di duwge kicm todn v phuong
4n phén phoi lgi nhudn nam 2022;
6. Tor trinh vé mire thil lao cho HROQT v BKS niim 2023;

7. Té trinh vé vige sira déi, bd sung mot sé ndi dung Pidu 1§ va Quy cheé ciia
YCB;

8. Bio cdo cia HDQT vi hoat déng nam 2022 va dinh huéng ndm 2023;

§. Bao ¢do cia HDOT tong két nhiém ki 2018-2023 vi dinh hwémg nhiém
ke 2023-2028;

10, Bég cho cha Ban Didu hinh vé két qua hoat déng kinh doanh nim 2022
va dinh hudmg ndm 2023;

11. Béc cio cia Ban Kiém sodt v& hoat déng ndm 2022 va dinh hudmg nim
2023;

12, Béo cio cia Ban Kiém sedt tong két nhigm ki 2018-2023 va dinh huong
nhiém ky 2023-2028,;

13, Tér trinh vé vide lya chon céng ty kiém todn dde 13p kiém todn bio cho
tal chinh va& hoat dpng cua hé mﬁng kiém sodt ndi bo ndm 2024,

Ditu 2, Giao Ban CL&TKHDOQT thye hién ding (41, cong b thong tin i
ligu chinh ihire ctia BPHBCD theo guy dinh.

Ditu 3. Biéu khoan thi hanh:

- Nghi quyét ndy co higu hze thi hanh ke tir ngay ki;

- Giao Thianh vién Hot dong Quén tr, Thanh vién Ban diéu hinh: Gidm doc
Khéi nghiép vu; Gidm dbc/Trrdomg Phong, Ban, Trung Tém, Don vi tai Tru sé

chinh: Pon vi v cé nhin c6 lién quan trong hé thing Vietcombank chiju tréch
nhi¢m tht hanh Nghi quyét nay./.

T™. HO1 DONG QUAN TRI

Meri mhin: Eﬂﬂ T;CH

- Che TV HBQT, TV BBH; GBK,
- Trirémg BKS, K& todn trindng;
VP, P.GSHB:

= Lasu; WT, Ban E"L.&TKHDQ%,

Pham Quang Diing
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Al HOL DONG CO PONG THUGNG NIEN NAM 2023

Vietcombank

DU THAOQ

CHUONG TRINH HOP
DAL HOI DONG CO DPONG THUONG NIEN NAM 2023

Ha Ngi, ngay 2] thang 04 ndm 2023

phiéu;

2. Thing qua thé & bau cir vi th thirc bidu quyet;

3.  Khai mac Bai hoi;

4. Thing qua Quy ché Pai hi:

5. Thoag gua Chuomg trinh nghy s
6.

ooy nam 2023;

Bio cdo ctia HPOT ve hoat déng ndm 2022 vi dinh

7. Do cdo cia HDOT thng két nhigm ky 2018-2023 va

dinh huwémg nhiém kv 2023-2028;

8. Bio cdo coa Ban Bida hanh vé két qua hoat dong kinh

doanh ndm 2022 vi dinh luadmeg nim 2023;

9 Bao céo cua Ban Kigm soat v& hogt dong nam 2022 va

dinh huomg ném 20232

10, Bao edo enia Ban Kidm sodt tong két nhiém ky 2018 -

2023 vi dinh hudmg nhigm oy 2023-2028;

11, T trinh v vide bau thanh vign HROQT nhidgm kj 2023
- 2028 va Quy ché bau thinh vién HDOQT nhigm ky

2073-2028:

Thivi
2 i . . gian dy
M 'H ! TRIMH THUC HIEN i
Ol DUNG CHUONG TRI V'C HIE ik ks
didu
I Thiitye khaimpe ~ Ban Thchie Bgihgi  07:00
1. €4 ddng nhin tdi lidu, The bidu quyét, Phidu baw; Ban KTTC CH
2. Tuyén b Iy do - Gidi thiéu thanh phin tham dur v Ban Té& chire Pai hii &:00
Ban Kiém tra ur chch cb dong (Ban KTTC CB):
1. Baocdo !r.étquai kiém tra tu cich oo dong tham dy Bgi Trwdmg ban KTTC CB
hii:
4, Gigd thidu v thing qua thanh phiin Ban Chi toa. Ban Té chirc Dai hoi
11 NGi dung Bai i Ban chii tpa 08:15
1. Cir Ban thu ky Dai hi va d& nghj théng qua Ban Kiém  Ban Chi toa

Trumyg Ban Kiém phicu
Chii toa

Ban Chu toa

Ban Chi toa

Ban Cha toa
Ban Chu toa
Ban Chi tga
Ban Kicm sodt

Ban Kiem sodt

Ban Chu toa



NOI DUNG CHL' H ek iy
OI DUNG CHUONG TRINH THUC HIEN kerime
dau
12. TEr_'frinh:.rE viée biu lhinh vién Ban Kiém mtlmﬁs] Ran Chi o
nhi¢m ki 2023 - 2028 va Quy che bdu thanh vién BKS
nhidm ki 2023-2028;
13, Pai hii thio ludn, bidy q;u:.rét thing qua ndi dung 11, Ban Chi toa vé

12 v bos phidu biu thinh vién HDQT va BKS nhiém g gién phidu
k¥ 2023-2028;

14. Tar trinh v& viée thing qua bao cdo tii chinh d3 dupe. Ban Chitoa
kidm todn va phirong dn phén phoi loi nhuin aim

2022

15. Té trinh vé mite thiy lso cho cée thanh vién HBOT va  Ban Chitpa
BKS nim 2023

16. Tor trinh v viéc lua chon dom vi kiém todn dic lip Ban Chil tpa

kiem todn bio céo tai chinh vA hoat dong cua hé thng
kifm sodt ndi bd.ndm 2024;
17, Té trinh v viée sira 461, bb sung mdt s6 ndi dung Dida  Ban Chil toa

1& va Quy che cta VCB;
18. gt hoi thio lugn va biéu quyét thong qua cde ndi dung B2 Chil tha va
hop: Ban Kiém phiéu

19, Bai hot nghi pidi lao;

anslmg Ea.n Kiém phiéu

1. Trinh Bai hi drg thio Biénban hop va Nghi ql.r;.félﬂm Bﬂn 'lhuk].r
hai;

2. Xin v kién Bai hdi thong qua Bién ban hop va Nghi Ban Chit tpa
quyét Dai hii;

1. (Gidd thid¢u Thank vién HBOQT v BKS méi, tong két va  Cha tpa
beé mac Dai hii.

BAN TO CHUC PAI HOI
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Déc Eip - T do - Hanh phiic
Erichic 198 Trdn Quiang Ehid, Ha Mat
M8 sb Doanh nghigp: 0100112437 Ha Ngi, ngay 21 thang 04 ndm 2023
(cdip OB Hin ther 15 nply 14042022)
DU THAO QUY CHE

TO CHUC HOP PAI HOI PONG CO DONG THUONG NIEN
NAM 2023 CUA NGAN HANG THUONG MAI CO PHAN
NGOAI THUONG VIET NAM

- thlru‘ng |
QUY PINH CHUNG

Picu 1. Pham vi va d6i twyng ép dung

|, Quy ché niy dp dung cho viée t& chire hop Pai hdi dong c6 déng
thuromg nién (Pai hdi) ndm 2023 cia Negin hang thuong mai ¢d phin Ngoai
thuromg Vigt Mam (VCB).

2, Quy ché nay quy dinh ¢y thé vé quyén va nghia vy cla ¢b dong; ngudi
tham dy hep Dai hii; dieu kién, the thic tien hinh Dai hii.

Chuwong 11
QUYEN VA NGHIA VU CUA CO DONG, NGUOT THAM DL/
HOP DAI HOI

Diéu 2. Quyén vi nghia vu ciia cb déng

1, Didu kién tham du hop Bai hoi

Li cde ¢b déng hodic ngudi dai dién theo iy quyén cia cée c6 dong cé tén
trong danh séch ¢é dbng tai ngiy chét quvén tham du Bai hii.

2. Duyén ciia ¢ dong khi tham di hop Dai hoi:

a) Pugre tryc tiep tham dir hodic ty guyén cho nguéi khie tham du hop
Pai hoi;

b) Buge bidu quyét Ll ¢a cde vin dé thude thim quyén cia Pai hi thee
quy dinh cia Ludt Doanh nghi¢p, céde vin ban quy pham phap luat khac ca lién
quan va Bieu 1& 16 chire & hoat déng cua VCB;

¢) Puge Ban 16 chite Dai hdi thong bdo céng khai ndi dung chiromg wrinh
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Dai héi, bao gom:

i

fii]

{Tif)

frvi

vl

vt

i)

Bao cao cua Hoi :ﬁng quan tr1 (HDOT) ve hoat dong nam 2022 va
dinh hudmg ndm 2023;

Bdo cdo cua HPQT tong két nhidm ky 2018-2023 va djnh hudng
nhigm ky 2023-2028;

Béo céo cta Ban Diéu hanh vé heat déng kinh doash nidm 2022 va
dinh hudmg ndm 2023;

Bio cdo cua Ban Kiém sodt v& hoat dong ndm 2022 va dinh hudng
nidm 2023;

Bio cdo cia Ban Kiém soit tong két nhigm ki 2018 - 2023 va dinh
huéng nhiém ki 2023-2028;

Tir trinh vé viée bau thanh vién HPOQT nhiém ki 2023 - 2028 v4
Quy ché bau thanh vién HPOT nhiém ki 2023-2028:

Tér trinh vé vige bau thanh vién Ban Kiém sodt (BKS) nhiém ky 2023
— 2028 va Quy ché bau thinh vién BKS nhiém ki 2023-2028;

fviif) Tér trinhi vé viée thdng qua bdo cdo tii chinh hop nhét di duge kiém

fix)

)

fxi)

il

todn va phirong dn phin phoi lod nhuin nam 2022;

Tér trinh vé mic thil lao cho cic thanh vién HPQT va BKS nam
2023;

Tér trinh vé vige lya chon don vi kim todn déc lap;

Tér trinh vé viée sira dbi, bo sung Diéu 16, Quy ¢hé 16 chic va hoat
ding cia HBOQT, Quy ché quan tri ni bd cia VCB;

Cée ndi dung khée (néu ¢6),

d) Tai cude hop Pai héi, méi ¢ dong hode dai dién theo Gy quyen cla ¢o
déng duoc nhan Thé biéu quvét, Phidu bau (ghi sd dang k¥, ho tén cla cd déng.
ho va tén dai dién theo iy quyén cia co ddng v s6 cb phin co quyén biéy
quyét) sau khi ding ky tham dirhop Pai héi véi Ban kiém tra tu cach ¢b déng.

e) Gia trj bidu quyét ctia Thé bidu quyét trong tmg véi ty 1¢ 56 ¢b phin cb
quyen bidu quyét ma ngudi dé sé hiru hodce dai dién theo dang k¥ tham du hop
Dgi hi trén tong s6 ¢b phin co quyén biéu quyét cia cic cb dong/dai dién theo
{y quyen cua co déng cf mit tai cude hop Dai héi.

£ ]
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f) Céic cb dong, dai dién theo dy quyén cia cb dong khi dy hop Dai hii
dirge thao ludn va bidu quyét théng qua cic ndi dung néu tai Diém ¢ Khedn 2
Bidu 2 eta Quy ché nay.

g) C6 déng, dai dién theo uy quyén cia cb dong dén du hop Dai héi mudn
co guyen dang kv, sau d6 ¢ quyen tham gia va bigu qu*_l,-fzt ngay tai cugc hop
BPai hii, nhung Chi toa khong ¢ trich nhiém dimg cudc hop Dan h$i va higu
lire ctia nhitg ndi dung dd duge bidu quyet trude do khong thay doi.

3. Nghia vy ena eb dong khi tham dy hop Bai hii:

a) Cé dong hay dai dién theo ty quyén cua co dong khi tham dy hop Pai
héi phai mang theo thé cfin cude cong dénlgiay chimg minh nhin din/hd chicu,
ding ky doanh nghigp/quyét dinh thanh lap, Gidy mdi hop hodic Théng bio moi
hop (néu khdng nhan duge Gidy moi hop), Gidy ty quyén (déi v6i dai dién theo
iy quyén ctia ¢o déng) va dang ky tham dir hop Bai hoi voi Ban kidm tra tr cach
ch dong;

b} Tuin tha cée quy dinh tai Quy ché nay;

¢} Nghiém tae chip hanh néi quy tai cude hop Pai hii, ton trong két qua
lam viée tai cude hop Dai hii.

Piéu 3. Quyen vi nghia vy ciia Ban Kiém tra tr ¢ich co ding

Ban Kiém tra tr cach ¢d déng do Hoi dong Quan tri thanh lap va dugce
gidr thigu véi Pai hoi, co chire nang va nhiém vy nhur san:

I, Kiém tra tu cich cb déng hodc dai dién theo iy quyén cla cb dong dén
dyr hop Pai hi: so the ciin cude cong dén/gidy chimg minh nhan din hofic hd
chiéu, ding kv doanh nghiép/quyét dinh thanh lap, Gidy mai hop/Théng bio
miri hop, Gidy Gy quyen (d6i voi dai dign theo dy quyén ciia cb dong);

2. Phét cho cé dong hofe dai dién theo iy quyén cia cé dong dén du hep
Pai hoi: The bifu quyét, Phi¢u biu vi céc tai liéu hop khac;

3. Béo cao trude Dai hdi vé két qua kigm tra tr cich co déng du hop Dai
hiji.

Pigu 4. Quyén v nghia vy cia Ban Kiém phiéu

Ban Kiém phiéu do Ban Chi toa dé cir va duoc Dai héi bieu quyét théng
qua. Ban Kiém phiéu tién hanh thu Phiéu biu sau khi Dai hoi biéu quyét va tien
hitnh kiém phiéu, kiém thé bidu quyét; Béo cho truée Dai hai vé két qué kidm

3
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phigu biu, két qua Kigm the bidu quyét,

Piéu 5. Quyén va nghia vu eia Ban Chi toa va Ban Thur ky

1. Ban Chi wa do Bai hji bigu quyét théng gua, cé chire ning dieu hinh
cudc hop Bai hoi;

2 Qu:r'éi dinh ctia Ban Chii toa vé vin d& winh tr., thi tuc hoidic céc su kign
phat sinh ngoai chueng trinh ciia cude hop Dgi héi 58 mang tinh phén quyét cao
nhat;

3. Ban Cha toa tién hanh cac bién phap can thiét va hop 1v dé didu hanh
cuge hop Bal hot mot cach ¢o trdit tu, dung theo chuong trinh da duoe théng qua
va phan anh dwge mong mudn cia da 6 ngudi du hop;

4. Ban Chi toa ¢ quyén hodn cude hop Pai héi dén mot thai didém khac
hode thay doi dja diém hop phil hop véi quy dinh tai Luit Doanh nghidp, cic
vin ban quy pham phap luit khac ¢ lién quan va Piéu 1é t6 chirc va hoat déng
cua VOB,

3. Ban Cha toa cir mét hodc mit 50 ngudi vao Ban Thue ky. Ban Thar ky
thyre hign cac cong vige trgr giup theo phan cong cua Ban Chul toa.

Chwong 111
TRINH TU TIEN HANH HOP DAI HOI

Dicu 6. Dien kién tién hanh hop Pai hii

Cudc hop Pai héi duoe tidn hanh khi ¢6 56 ¢6 dong tham du dai dién cho
it nhat 51% tf“mg sh o phﬁn co qu}fén biéu quy'ét theo danh sich b dong duge
lip tai thixi diém chot danh sich co déng dé thuc hién quvén tham du hop Dai
hii.

Tririmg hop khéng ¢6 di s6 luong dai biéu cin thigt rong vong 30 (ba
muroi) phit ke tir thot diém an dinh khai mac Pai hi, cude hop Dai héi sé dugc
triéu tip lai theo Dicu 10 Quy ché nay,

Pién 7. Cach thire tién hanh Pai hoi

1. Cugc hop Bai hii du kién s& dién ra trong 1/2 ngay;

2. Pai hoi s& lin luot thao luiin va théng qua ce ndi dung néu tai Diém ¢
Khoan 2 Didu 2 eta Quy ché ndy.

Piéu 8. Théng qua Quyét dinh cia Brai hii
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1. Ddi véi ndi dung sira doi, bo sung Diéu 1 1ai Gé (xi) Diém ¢ Khodn 2
Diéu 2 Quy ché nay, quyét dinh cta Pai hoi duge théng qua khi ¢é su chip
thudn ciia s6 co déng dai dién trén 65% tong sb phidu bisu quyét cla cdc b
déng ¢o quyen bitu quyet co mit true tiép hodc théng qua dai dién theo uy
quyén cia b dong cb mit tai cude hop Pai hdi.

2. i vai cie ndi dung khéc, quyét dinh cia Dai hoi duge thing qua khi
c6 sy chap thudn cia sb cb dong dai dién trén 51% tong sb phiéu bidu quyét cua
giic co dong co quyén bidu quyet cd mit trige tiep hode thong qua dai dién theo
uy quyén ctia co dong co mit tai cude hop Bai hoi,

Dicu 9. Bién bin cube hop Pai hii

Ngi dung cude hop Pai hgi dige lap thanh Bién ban va duoc Ban Thu ky
ghi vao S4 bién ban. Bién ban cude hop Bai hii duge doc va thong qua trude
khi bé mae cude hop Dai hdi va duge lru gilr vio 86 bién ban.

Chwong IV
CAC QUY DINH KHAC

Piéu 10. Truwimg hop to chire hop Dai hdi khing thanh

1. Trudmg hop cude hop Pai héi lin tht nhat khéng du diu kién tién hanh
theo quy dinh tai Didu 6 Quy ché nay thi viéc triéu hop Pai hoi lin thir hai phai
duge thue hién trong thai han 30 (ba muoi) ngay, ké tir ngay cude hop lén thit
nhét dir dinh khai mac. Cuée hop Dai héi lin thir hai duge tién hanh khi cé 5o
thanh vién tham du 14 c6 ddng va ngudi dai dién duoe uy quyén dy hop dai dién
cho [t nhdt 33% tong so ¢6 phan ¢o quyen biéu quvet,

2, Trudmg hop cude hop Dai hoi ln thir hai khing du diéu kign tien hanh
theo quy dinh tai Khoan | diéu nay trong vong 30 phut ké tr théri diém an dinh
khai mac dai héi thi viée widu tdp hop Bai hiji lan thir ba co thé duoc thue hién
trong thai han 20 (hai muoi) ngiy, ké tir ngdy cude hop Pai héi lan thr hai dy
dinh khai mac. Trong tretmg hop ndy, cude hop Pai hoi duge tién hinh khong
phu thubc vao s0 ¢o dong hay dai dién ay qu}rén dur hop.

Chuong V
HIEU LU'C THI HANH
Pieu 11. Hiéu lwe thi hinh
1. Quy che nay gom 5 chuong, 11 Diéu va eé hidu lue ngay sau khi duge

5
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Pai hoi biéu quyét théng qua.
2. C6 déng va nhitng ngudi tham dir hop Dai héi ¢o trich nhiém thic hign
theo cac quy dinh tai Quy ché niy./.

TM. BAI HO1 PONG CO PONG
CHU TQA



11 BAL HOD BONG CO BONG THUGNG NIEN NAM 2023 vlemthﬂﬂk

NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM bBie lap - Ty do - Hanh phie
4k chi; 108 Triln Quang Khii, Ha Nl
M 56 Doanh nghigp: 0100112437 Fa Ngi, ngdy 21 thang 4 nam 2023

(e i ln thir 15 gy 14404/2022)

, _ TOTRINH _
VE VIEC BAU THANH VIEN HQI PONG QUAN TR]
NHIEM KY 2023-2028

Cén cur Ludt ede To chire tin dung ngdy 16/06/2010 va Lugt siea d6i, bo
sung mgr $o dién eva Lugt Cde 10 chive tin dyng ngay 20/11/2017;

Can et Lucit Doanh nghiép ngdy 17/06/2020

Can ctr Ludt Chirng khoan ngay 2671 1/207%;

Céin cib Nehj dink sé 1535/2020/NP-CP ngay 31/12/2020 cria Chinh pha guy
dink chi tiér thi hanh mét s6 diéu cia Lugt Chimg khodn,

Céin b Vin ban hop nhdt 56 11/VBHN-NHNN ngay 19/11:2020 eiia Ngdn
hinng Nhd nudic Viét Nam hieomg ddn vé thit tue, ho so chap thudn danh sdch di

kién whdn st cika ngan hang thuweng mai, t6 chue tin dung pht ngdn hang va chi
nhdrd ngidn hang medc ngodi;

Céin exk Didu 1§ 65 chibe va hogt ding cia Nedn hang TMCP Ngoai thuong
Vigt Nant dwoe Pai hii dong co dong thiedmg nién nam 2021 théng qua then Ngh
quyét 56 14/ TN202 LINO-BHDCE ngay 23/04/2021;

Can ctr Oy ehé 16 chire v hogt done cua Hi dong quan tri Nedn hang
TMCP Negoai thueng Viet Nam ban hanh kém theo Quyvér dink so 669/08-VCB-
HBOT ngay 23/4/2021 ena Hi déng guan tri Ngdn hing TMCP Ngoai thwong
Figt Nam,

Cétn err Cong van 56 2706/NHNN-TTGENH naiy 17/4/2023 ciia Nedn hang
Nha riecre Vier Nami vé when s di kién bau lam Thanh vién HDOT eua VOB
nhigm ky 2023-2028,

Cén et Cing van so 2795/ NHNN-TCCB ngay 200/04/2023 ciia Ngdn héng
Nha mece Vigr Nem Vi vige phé dinsét cor cﬁlu, nhdn s dé b atiF elire v trong
HBOT. BKS Vietcombank nhi¢m ky 2023-2025.

Héi déng quan tri Nedn hang TMCP Ngoai thuong Viét Nam (VCB) bao
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g P 1 gy i L

céo va trinh Dai hai dong ¢6 dong xem xét théng qua vise bau Thanh vién Hoi
dong quan trj thigm ki 2023 - 2028 voi cac ngi dung nhu saw:

. §6 lugng Thanh vién Hi ddng quan tri VOB nhigm ki 2023-2028 la: 11
Thanh vién Héi déng quén tri, treng dd 6 01 Thanh vién Hoi déng quan trj dai
dién von nude ngoai va 01 Thanh vién djc lp cua Hji ding quan tr.

2 Trife mit tai Dai hoi ddng ¢b déng thuémg nign VOB nam 2023, bdu 08
Thanh vién Héi dong quan tri nhiém ky 2023-2028 véi co cau nhu sau:

2.1. Biw tii etr 06 Thanh vién Hoi dong quan tri direng nhigm nhiém ki 2018 -
2023 gom:

- ﬁlng Pham Quang Diing, Chu tich Hgi dﬁng quan tri;

- Ong Nguyén Thanh Ting, Thanh vién Hai dong quan tri kiém Téng
Gidgm die VCB;

- Ong DA Viét Hing, Thanh vién Hi dong quan trj;
Ong Nguyen M¥ Hao, Thanh vién Hoi déng quan i

- Ong Neuyén Manh Hing, Thanh vign Hai dong quén tri;

- Ong Hong Quang, Thanh vién Hoi déng quan tri.

2.2. Biu 01 Thanh vién dée lip cia Hoi dong quan tri dé thay thé dng
Truemg Gia Binh, Thanh vién déc lap cia Hoi déng quan trj nhiém ki 2018-2023
(khéng tai cir theo nguyen vong ci nhin): Bau éng Vil Viét Neoan, Chi tich Hoi
dong quan trj kiém Tong Giam dde Cang ty ¢d phén Viet Lotus, nguyén Cht tich
Uy ban Cidm s tai chinh Québe gia, nguyén To truomg To wrvan kinh té ciia Thu
tréng Chinh pha, nguyvén Thanh vién Hi déng quan tri kiém Tong Gidm doe
VOB (hién nay di nghi huu) gitv chite v Thanh vién déc lap coa Hi ding quén
tri VOB nhidm ki 2023-2028,

2.3 Biu 01 Thanh vién Hoi déng quin trj dai dién von nha diu tr nude
neodl {nhin sr do Mizuho 48 ciry: Baw tai cif Ong Shojiro Mizoguchi, Thanh vién
Hai dong quan trj dueng nhiém nhigm ky 2018-2023,

Ser vén I lich etia édic thag etk vign bay Thank vién Hei dong quan tri nhigm
kp 2023 — 2028 kém theo Tor trink nay.

]
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Hoi dong quan tri VOB kinh trinh Pai hdi dong ei dong xem xé1, thang qua
cac 0ol dung néu trén,

TM. HQI PONG QUAN TRI
CHU TICH ,v}g




. Miu 20 TCTW.0%
NGAN HANG NHA NUGC
VIET NAM

NGAN HANG TMCP SO YEU LY LICH

NGOAT THUONG VIET NAM I—— L O
G4 hidu cdn bé, cing chic

I} Ho va tén khai sinh: PHAM QUANG DUNG  Nam, nit: Nam
2) Cac tén goi khac: K hing,

1) Cap uy hién tai: Bang Gy Vietcombank;

Chirc vy (Déng, dodn thé, chinh quyén; ké ca chite vu kiém nhiém):

- 'I"ﬁ-". NV BTV Bang iy Khoi Doanh nghiép TW

6 Bidhu Ding gy Vietcombank,

.;I-I H_-'
o)
#Bnd ALy 15 théng 4 pam 1973;
5 sinh: BPinh Tan, Yén Bmh, Thanh Hoa.
6) Qué Quan: X3 Binh Tan, huyén Yén Dinh, tinh Thanh Hoa.

T4 Mo & hién nay; Can Tulip 04.33; KBT Vinhome Riverside 2, Phudng Vigt Humg, Quin Long
Baéan, Tp. Ha Nan

8y Ddn the: Kinh. 9 Tin gido: Khing.
10) Thanh phén gia dinh xuat thin: Cén bé.
11) Nghé nghiép bidn thiin khi dwoc tuyén dung: Sinh vién,

12) Nighy duge tuyén dung: Nghy 22/8/1994, Hii st chinh - Ngin hing Ngoai Thuong Vidt Nam,
Hodn Kifm, HA Nai.

|- 3} Ngdy vido co quan hién dang cong tae: 22/8/1954.

14) Nghy vio dang cong san Viet Nam: 8/7/2002 - Ngdy chinh thic: 8/7/2003.

15) Ngay tham gia ¢de th chire chinh tri, x8 hi: vio Podn TNCS HCM tir ndm 1987.

| &) Medy nhip nga; Khong co.

17} Trink &6 hoe vn: 12712 - Hoe him, hpe vj cacnhit:  Thae s Tai chinh Ngén hing (1997).
- Ly hwdn chirih trj; Cao cﬁ'p; Mgoai Naik: Tiéng Anh (Brai hoe).

18} Cong the chinh dang lim:
Li ngwdn dai dién theo phap luat cha phip nhin VOB
Chiu tréch nhid¢m phy trdch chiung hoat ddng cia HDQT; Té chire phin cOng nhifm vy cha
cic Thanh vién HBOT dé thise hién cde nhigm vy, quyén han coa HPQT theo diéu 1@ VB,
Quy ché t chire va hoat djng cia HPQT, cde quy dinh cia phip Tudt vi quy dinh ndi b khac
cia VCB.

19) Nggch edng chie; Chis tich HDQT; Bic Luong: 5 Mire hromg: 75,000,000 nr 01/06/2018.

20y Draanh hiéu duge phong (ndm nao): Khong cd.

{Anh hing lao déng, anh hing hye lugng vii trang; nha gido, thiy thude, nghé ¢ nhin din, wu )

il



21} S& trudme cdng tde: Tai chinh Ngin Hing;
22) Khen Thudmg: Hudn chuonz Lao dong Hang Ba{3) nam 2014
231 K¥ Ludt (ding, chinh guyén, dodn thé, ¢ip quyét dinh, niim nao, 1§ do. hinh thirc): Khing

24) Tinh trang sirc khoe ; Tot, Cao: 1,73 m, Cén ning: 71 kg. Nhém mau: O

25) §6 i chicu: C2449999  Thuwomg binh: Khing
26) PAD TAD BOI DUONG VE CHUYEN MON, NGHIEP VU, LY LUAN CHINH TRI,

Céng viée Bm liu nhit Nein hing

Gig dinh ligt i Khing

NGOAI NG -
] Hinh | Viinbing
Tién tririmg Chuy Tﬁ?ﬁmﬂm B0 Thad gian hge thire | chimg chi,
k hoe | trinh & gi
Digi hoe KTOD Téi chinh Ngin hing | 8/1990-8/1994 C;::" Ciirfibin
Bxan hoc s pham ngosi Anh Vin 1992-1994 Tai chire | Cirnhin
ngiE (Ha Néi} 3
Paihoc Tonghop | Tii chinh- Nganhang | 9/1996- 9/1997 C;";;“ Thac s7
Birmingham (Anh Quée)
Hoe vién chinh trj quic woao. | Bangtht
| sy B it Cao cip If ladn chinh . 2006-2008 | Tai :m | oghitp
. T Boi dudmg kien thire QP- Boi Bang 1ol
Hoe vién Qube phéng B Q SR00-62010 | 4 o | s ghgi—ip
Trirdmg Wharton School 1 . %
thuie Dai hoe Lanh dgo chién hrge todn | g 15100017 ks Chimg ehi
M ; ciu chrdmgz
Pennsylvania, Hoa ky
. A D nguon BCH Bang Ba :
Hoe Vign Chinh tr . g ol 10122018 — Béi : :
HhagdpT Khidi DNTW nhigm k¥ i & Chimg nhin
Cuog gia HCM 2015 — 2020 1732019 durdng
27) TOM TAT QUA TRINH CONG TAC
Tir thang. ndm Chire danh, chire vy, don vi cdng tic
dén thang, ndm {ding, chinh quyén, dodn the) ~ 5
: | Bao linh Nyiin ha i th
Ay t":in b phdng Déo or v Bao 1anh Ngin hang Ngoai thuong
Yiét Mam
5/1996 - 911997 | Hoe cao hye (chuyén nga.nh Tan chinh - Ngin hang) tai Anh
1071997 - B/1908 Cﬁn_hr,:l Phung Quan heé quﬁﬁu c 1€ - Hg&n hﬂ.l:Lg Neoai thuong Vigl Nam
R/1998 - 6/1999 | Trudmg phﬁngﬁg hap - [‘nng ty che thué thi chinh NH Ngoai thuong VN
7/1999 - 6/2000 | Phé Chénh fﬁﬁiﬁng - Ngén hing Ngoai ﬂuﬂ.mg VN
62000 - 1/2002 | Phé Giam dée E‘i‘mg ty Téi chinh Vigt Nam tai Hungkung (Vinafico)

10/2002 - 62007

1172014 — 82021

BRANNT - 1072014 .

Phé T::rng Gidm déc Vietcombank
Uy vidn HRQT Vietcombank (ni thing 4/20113)
Cha tich HBETV VCBS (tir 2009)

Chi tich HPQT YCBF (tir thang 11/2007)

Us vién Ban chiip hinh Bang iy Vietcombank

Truomg phﬁng Quan hé ngin hing dai Iy - MH Ngoai th&uﬁg'\.rw

Tng Giam dbe - Uy vién HRQT Vicicombank
Phé Bi thu Ding tly Vietcombank (tir 15/12/2014)

~p

]
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30/8/2021-Nay

POF2020- Nay

Tir thiang, ndm
dién thing, nim

- Uy vién Ban Chap hinh Bang b E{.hrfa:l DNTW;
- Uy vién Ban thutmg vp Bring iy Khidis DNTW (bir thang 1/2022)

Chare danh, chire v, dom vi i:ﬁ[? tic
(@dng, chinkh quyén, doiin thé)
- Chi uch HBTV VCBS [:lrm thing 06/ 201 5).

Chil tich HRQT VOBF (dén thing EIS.'lEllfr}
= Bi ﬁm ﬂ'ang uy.
- Chi tich HRQT.
- Phé Chis tich khéng chuyén trich VCCI (tir thimg 1/2022).
- I’hf: E‘hu tp::h HIEH hl.m nﬁh; "l.-’:-EI Nam — E.mgapun: (Fir Lha.ng 1172021).

18) PAC DIEM LICH SU” BAN THAN:
o/ Khai o bj bat, bi ti (nr thing nfim ndo dén thang nim ndo, & dia), 4 khai bio cho ai, nhimg viin

dé ui: Khing

b/ Bin thin cé lim viée cho ché dé ¢ii (eo quan, dom vi ndo, dia diéem, chirc danh, chire vy, thad gian
lim viée... ) Khiing

29) QUAN HE VOT NGUOT NUGC NGOAL

- Thamm gia hodc oo quan h vin cae i chire chinh tri, kinh t€, x3 hii ndo & awde ngodi: Khing

- {6 thin nhén (b6, me, v, chong, con, anh chj em rugt) & niede ngedi (lam gi, dja chi... )7 Con
gii. dang di hoe tai: Johns Hopkins University, Baltimore, Maryland, Hoa Ky,

30) QUAN HE VI GIA BINH:
%) Bin thin: Bé me, vg, cic con, anh chi em rujt -

Quan hi

Ho v tén

MNam
sinh

O quodn, nghé nghiép, chire danh, dom vj cing tﬁi;
hec tip, nei o (trong, ngeal nwdc): Thanh vidn cic
chire chinh tri Xi hii

B

Pham Mai Hing

1942

Crué quén: Bynh Tin, Yén Binh, Thanh Hoa

N &: SN 29, Npd 59 Hoang Chu, Phuimg O Che
Pira, Qudn Déng Ba, Ha Néi.

Pang vién Pang Cong san Viét Nam.

Giam (e Bdo ting cich mang Vigt Nam (B§ Vin
Haa), dd nghi i tir ndm 2008, =

Phany Thy Phyung

1942

Qué gqudn; Dinh Tin, Yén Binh, Thanh Hia
Neri i SN 29, Ngd 59 Hodng Cliu, Phimg O Chg
Dira, Quin Bong Ba, Ha N,

Fring vién Pang Cong sin Viét Nam.

Céan bo Trung Tém Trién lim Van Ho (B) Van Hoa),
. di nghi hua or ndm 1991,

Ya

BEdm Lam Thanh

1973

. Qué quin; Déng Link, Bdng Sen, Thanh Hoa

Moi & Cln Tulip 04.33; KDT Vinshome Riverside 2,
Phzémg Viét Hung, Quin Long Bién, Tp. Ha NG

Péng vién Ding Cing san Vigt Nam,

g

[ 1]

bt = =



Wi gy

Con Pham Nhiit Thu

2000

Sinh vién tai tndme Johns Hopking University, ta
Baltimore, Maryland, Hoa Ky,

Con Pham Khit Nguyén

2001

Nei & Cin Tulip 04.33; KDT Vinhome Riverside 2,
Phuimg Viét Hung, Quin Long Bién, Tp. Ha Nii.

Hoe sinh ticu hge.

£l A Pham Thi Huong

1967

Qué guin: Binh Tin, Yén Binh, Thanh Hia

Noi i P24, C6, Giang V6, Ha nda.

Bang vién Pang Cong san Vigt Nam,

N eong thc: cin bg Vietcombank Thinh Cong. B3
nghi huu 6 Thing 11/2022,

Em ghi Pham Mai Hoa

1973

Crut quén: Dinh Tén, Yén Binh, Thanh Hoa
S 4, ngich 84/33 Trin Quang Digu, Hi ni.

Bang vién Bang Chng san Vigt Nam.

Nani cong tic: Hidu Phi, Trudmg THCS Thiing Long,
Quiin Ba Dinh, Ha Noi.

L N

Quan hé Ho vi tén

b) Bé mie, anh chi em ruft (Bén ?ﬂ’l}
|

| Nam
sinh

== |

Qui quéan, nghe nghiép, chirc danh, don v chng tic

hoe tip, noi & (trong, ngoai nudc)y: Thinh vien edce 18
chire chinh tri X3 hii

Biy B Canh Duromg

1946

Qué quin: Béng Linh, Béng Som, Thanh Hoa
Brang vién Bang Cing san Viét Nam.

Dran td, Bac T cong tic tai Bénh vign TW Qudn dd1 108,
BYi mat oir thang 5/2013.

Mg Bii Thy Trrimg

F948

(Qué gudn: Vin Tap, Minh Tén, Vy Bin, Num Binh.
Noi ¢ C5-P4, Tip thé Vién 108, P. Bach B¥ing, (. Hai
Ba Trimg, Ha Ngi.

bang vién Dang cing san Vigt Nam.

Thurgmg té, Drrgre i edng tae tai Bénh vién TW Quin df
108, Bi nghi hura 1 ndm 2003,

Em Brim Thanh Lam

1973

Oué quan: Pang Linh, Béng Sen, Thanh Hoa
Neri o D803 Vg Thi, Tay Ha, Ha Nii.
Naoi cong tie: Kinh doanh ty do.

11) HOAN CANH KINH TE GIA DiNH;

< Qud trinh lrong cia bian thin:

102004 | 0372005 | 062007 | 062000 [ 112014 | (62018

Thing/Nam | 1194 | 0179 | 102002
Nepch/Bic KTV | KTV | KTV

KT KTV FTGE PTG Tob TGEJEET_H{_}EFT |

| Mg 56 hromg 176 | 202 | 226

296 3.37 733 166 7.85 NIA

- Nguhn thu nhip chinh cia gia dinh (hing nim): Luong 2022 (sau thué): 3,1 1y VND
Nha & + Dupe cip, duge thug, Togi nhi:

Khing

2"

o ek

L\ 2 E=



+ Mhd tr mua, tr xdy, logi nha: Nha bift thy, Dign tich sir dyng: 449.5 m3.
Byt i + Bt dwoe chp: Khéng + Bt duge cho, ting: 77,56 m*.

+ B)it tir mua: 345,9m2.
Diit san xuft kinh doanh (téng dign tich it duge cip, tr mua, tr khai phi): Khing

Ngwiri khai NegayL3thing 02 nim 2023
Thi xin eam doan nhimg
16 khai rén day |4 ding s thin

Xic nhin ciia oo’ quan quin Iy
TONG GiAM BOC

Pham Quang Diing
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Mt ICTCTW 08
NGAN HANG TMCP
NGOAI THUONG VIET NAM

SO YEU LY LICH AT e
S0 higu cin b, cing chite

1).Ho va tén khai sinh: NGUYEN THANH TUNG. MNam, Nir: Nam
RGPl Sl R o L S

_}l‘.

Cﬁp uy hign tai; Pho Bi the Bdng uy Vietcombank
#d | ey,

dij, deder thit, Chink quyin, ki ¢ chibe vo kidm nhigm): Tong Gidm doc

11 thing 06 ndm 1974 5) Mai ginh; Quin Dﬁng P, Ha Nai
Hjgh Phong, Thanh phd Théi Bink, Tinh Thai Binh
) Mo & hign e Pa04, B2, Phuimg Léing Ha, Quén Bong Da, Thanh Pho Ha Nji
Dién thoai: +84.913300828
&) Ddn tfic; Kinh ; 9 Tém gido: Khing
10 Thinh phﬁn gia dinh xuat thin: Can bé, vién chire
11) Ngh¢ nghiép ban thin trrde khi dwoe tuyén dung: Sinh vién tnrimg dai hoe Ngogi thuong, Ha NG
12} Ngiy duoc wyén dyng: Ngay 16/01/1997 duge tuyén dung vao Ngin hang TMOP Ngoai thuong Vigt Nam
13} Mgdy vao co quan hign dang cong tac: 16/01/1997 Mgy tham pgia ¢ach mang:
14) Ngay vivo Pang Cong sin Vigt Nam: 29/12/2004 - Nigay chinh thire: 29/12/2005

15) Nedy tham gia cdc 16 chire chinh tr xB h§i (Mely vio Bodn TNCSHOM, Clag doin, Hai . j Két nap Bodn
TNCSHCM 18/05/1590,

16) Ngdy nhdpngil: .0« Ny xudt agl oo Qun ham, chire v cao nhdt (a8m)..o.
| 7) Trinh 46 boc vin: Gido dyuc phé théng 12/12 - Hoc ham, hoe vi cao nhit: Thac s¥ Tai chinh Ngén hing

- Ly lugin chinh tri: C6 Ring 6t nghiép Cao cap Ly lugn Chinh trj Khéa hoc 2016-2018 - Ngoai Ngir: Cir nhién
Anh ngir.

18] Cong téc chinh dang lam: Tdng Gidm dic

19) Ngach cong chire: Tong Gidm déc Bac Luong: theo ché 46 hromg Téng Gidm doe cia Vielcombank
o 30/01/2023

20} Danh hiéu dugc phong (3im nio): {Anh himg lss Sdeg, anh hing e lrgng w trng. h gide, thiy thudc, ngh 57 nhin dia, wa td .,

21} 56 trdmi cong téc: Hoat dbng ngdn hing ban budn; Cong vide d3 lam o nhit: Tho ky Hai déng Quén tri
Vieteombank

22y Khen thudmg: Chién 7 thi dua cip co st
23) Ky hudit: (Béng, Chinh quybs, Bodn thé, Clp quydt dinh, nim nio, 1 do, hink thire...) Khing

24} Tinh trang sirc khoé: TorCao: 1.68 m; Cin afng: 70 kg Nhom mau O



283 30 chimg minh nhan ddn/CCCTY; 01 1799200600 3 TA026372

Throng bink logi: ...

e Ol dInl LBt 5T o

26 BAC TAG, BO1 DUIONG VE CHUYEN MOR, NGHIEP VU, LY LUAN CHINH TR, NGOAI NGLT

Tén trudme Mednds hoc bodie thn Wp hoe | Thad gian hes | 16oh thire boe | Wap bog ciime
chi, trinh dé £
i1 hipiz ™ poai Thiromny: Kinh t& Mool thuromy 1992-1%07 C0 nhan
Prai b Sue pligan Mol oyt Tifns Ach 19595-1907 Tai chie L nhdn
Trimg Byi boc Téng hop Tir 244 dn o
T4i ¢hinh v Kgin hing Thie £ Kinh té
PARIS DAUMIINEESCP 2006
Ba it Tii
1lve vign Chinh tr Quile gia Hi | _ Té nim 2016 | Kbbog  dp | L T G
) Cao Cip Ly Iudn ¢ldnh tg L Cao cap If loan
Cld Miash dén 2013 Irung
aliinh tg

Al ehsis Hinh thire hige: Chlch quy, i chire, chuyén n, b dwtys, 34 bang: Ti%a 51, Phe %idn 57, Thee 51, CF ahim, KF 5.,

27) TOM TAT GUA TRINH CONG TAC

[

= =

.ﬂtﬂ'f x

Tir thiing, nim dén thing
nEm

Chirc danh, chire vu, dom ¥ céng tic (Pang, chinh quyén, Poan thé)

Tir thang 0171297 den thang
0812001

Cin bé phang Tlh dyng ol 1 - 1181 5& chinh Yietcombank
Mgdn hang TMCT Npgai thuemg Vigt Nam

Tit thang 087200 dén thing
(1472002

'[ng bt Ban dicu hanh - HA 86 chinh Vietcombank
Meae hang TMCP Ngogi thuome Wist Nam

Tit thing N4/2002 d2n {hing
11,2004

Thor ke Hi dong quan i - Béi 5& chinh Vieleombank

Mgin hang TMCT Mgoai thomp Yigl Nom

Tir thing | 12004 dén thing
02/2007

Phé Chénh Vin phéng kitm Thu oy D8 ddng quin 5 - Hoi ¢ chink
Wieltrtban b
Mgdn hang TMCT Naoai thiong Vigt Nam

"I thing 02/2008 ddn thang
Be2H13

Chanh Vn phéng }gin hang TMCF Neoai thireng Vigt Nam
Medin hanpy TRCE Ngagi thurmyg Widt Wem

Tit thang 6/201 3 déa trang
032015

Phié Gigm dée Chi nhinh Sir Giao dich
Mgin bane TRWCE Meoai thummg Vit Nam

Titthang 032015 déa thang
122014

Juyén Gidm dde Chi nhdnh Tay HE
Medn hang TRCE Meeal thuong Vidt Namn

Tir thing 12/2015 dén thing
0442017

Ciidm déc Chi nhdnh Tay He
Mjzin hinge TMCP Ngowi thueng Viét Nam

Tl vhang (M200 7 dén thang
| 1220707

Gidn e Ban Khach hing Doanh nphidgp Ty S& Chinh
Mpdn hitpe TRCP Nzogs thutemg Wit Natn

““[irthdog 12/2017 dén

Giam doc Khoi Ban budn kidm Gism dée Ban Khach haog Doank Nehifp




Tru §¢& Chinh, Npdn hang ThCT Nposi theeng Vigt Nam,

02019
Tir thang (/2019 d&n Phir Taog Gidm dac phu trach Kbdi Edn huéo
(820621 HNgan hing TMCP Neeai thaempg Vigl Mam

T ading DE/2021 dén

{22023

. Phié Téiny Gk dic phy mach Ban Bidy hdnh
MNgan biog TMCP Negoai thuomg Vigt Mam

Tir 0172023 ddn Hign toi

Tang Gidire dde
MNgin hing TMCT Npoai thireng Vigt Wam

de £i!; Khing
1) Ban thin b lim vigc trong ché 83 ofi: Khong

- Cé thfin mhin: Con pi, dang di hoe tai Bri hoe Sydney (Untversity of Sydney), Syduey, New South Wales,Ur.
30) QUAN HE QrA BINH

28] DAC BIEM LICH S5U BAN FTHAN
a) Khai ro: bi bat, bi tl {1 ngdy théng ném oo dén apdy (hdng ndm nde, & dfw), di khai e cha ai, ahilng vin

29) QUAN HE VU1 NUOU NGOAL
- Thean gia hode ob guan hE vai cie 18 chite ehith b, kiok 1, %3 Wi pao & nudn nEedi (lém g, 19 ehic nao, &3t m st d

a) V& bao 1hEn: Bﬁ, B, Wy, {chﬁng}, cic con, anh chi eo puijt

Junn hi

1y v lEn

Mdr sinh

OmE guidin, nzhi nahlip, chire daoh, dom vi chng lac hpe g, nol &
{troog, ngodl nedc): Thiall vidn ehe 0 ehibe chinb ] X3 bt

Mpuyin Kldie Thic

1943

Qué quan: Thii Bighy Nehé nghiép: Cén b i t;
Noi & §5 22, Ngach 44/1, Ngé 44, Phd 5 Quang, P
Truny Mda, Quin Cu Gidy, Thanh Phé Ha Nai; Ding
vidt.

ke

Nguyen Thi San

1044

Qué quin: Vinh Phiic; Mghé nghldp: Cin hd bus ke,
Moi & 86 22, Ngach 44/1, Ng@ 44, Phé D6 CQuang, P.
Trung Héa, Quin Chu Gidy, Thimh Pho 113 Nji Dang
¥iEn

Yo

Crac oo

Fhan Thi Héng Mink

1975

Nmuyén Phan Thity
Thzomigs

2003

Oué quan: Bink Etinh; Nehe nghisp: Cin b ugin
king MSB; Noi & P304 B2 Phuvmg Ling Ha, Quin
Bang Pa, Thanh Phi Ha Néi; Ding vién,

{Jué guan: Thii RBinh, Siah vién memp Bl hoe
Sydney (University of Sydoey), Sydney, Mew South

Walcs, TTo

NpuyéEn Quang Anh

- 2006

Qui quan: Thdi Binh; Hou sinh: Trudng THPT Mane
Cune; Wed & P304 B2 Phuooop Liog e, Qudn Bang
P, Thanh Phi Ha NEi;

Torm ruecht

Meuyen Thi Thaoh
Phuomig

1977

(ué quin; Thdi Binh; Nghe nphigp: Cdn bi Ngln
hianpg TMCP Mygogi Thurmg Vigl Nam—Tra 86 Chinb
Niri & Pludng Ngos Ha, Quin Ba Dink, Thanh phd

_Ha Nit




b) Bd, e, anh chi em ruit bén viy

Qe | mests | maaam | rovisetl e o o e huc g st |
B¢ | Plhan Bloh Mo 1928 | Oné guin: }j-inh Binh
Hign 43 mét
Me | I.2 Thi Hién 1943 | Qi quén: Hing Yén,
Hikn (1 mb
Chi | Phan Thi Bich Neec 1964 | Gué qudn: Binh Pish; Nabé nghiép:Chn b hur tri; Noi
it d: 15T Chung cie 310 binh Khai, Quin Hay Ba Tnumg,
Thanh phd B Mii. Ding vién
" Anh | Phan Anh Tubn 1970 | @02 quén: Binh Bink: Nghe nghifp: Phé phtng QLN -
udt Tru 56 chinh Vielcombank; Wen 0: P 104 — B2 — phwrimg
Lang Hg, Chiin Bng Ba, Thanh phi 14 Ngi. Ding vidn
313 HOAN CANH KINH TE
= Jud trinh Ywong cioa ban thiin:
ThingNam 1 0771997 | G32000 | (72003 | 032006 | 0472009 T 0872011 [ 0672013 | 0172016
NpuhDie | Kk te | Kinh @+ Kih 8 | Kihtf | Kinh#€ | Kioh§ | Chém | Chidm doc
viEn vitn vign vién vidn vién dée Chi | Chi nhioh
Bicl/8 | Pe2/% | Bic ™8 | Bic48 | Ric5/R | Bjcdid | nhanh hang |
hang 1
BE 56 heemg | 1,78 2,02 296 | 3,27 3,58 3,35 6.64 . 736U
| Thany/Nim 032016 04,2017 0£:2017 1212017 (420119 012023
Neacl/Bje | Giamdde chi | Giamdde | Gidmdde = (Gidm ddc Fha Thing (idm
nhinh hang 3 | Ban KHIXN | Ban KHEN Khii Téng Gidm dic dc
Gic 7 Bic § Hic l
Head lmomg | 6,115,000 | 5647000 | 5930000 | &050,000 Theochédd | Theoche dd
rong Phé Téop | luong Tong
Giam dide (itam doc
| | | Viejcombank | Vietcombemk

- Ngudn ¢hu abip chinb cia giz dink (i nam}:
+ Luremg: {Tlw ahip thue nhjn trong ném 2072 tinh dén hit ngay 3141272022 —bao gt met phin the nhép
2021 duere chi 1ed trong ndm M22): 2,509 17 dong

+ Cde nguin khde:
- Nha &

=~ Bupe nﬁp, duge 1
- Kha tyy mua, loai nhd- Nba hige thu

fad, Iowi i e ting didn tich st dung: ... .o . 012
thng difn tich st dyng: 256,6 m2



Dt DA AR CAP s T2, + DA MM e T2
. Evit sdm xudt, kinh doanh: (Téng dién tich dit duge cdp, be mua, ti khai PRE...) oo

Ha Noi, ngdy 08 thang 02 ndm 2023
Ngwiri khai Xic nhin coa co quan quin Iy
Tin xin cam doan nhimg ull ncH HeaT
1éri khai teén déy 1a dong sy thit. Y
(K tén)
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BANG BO NGAN HANG TMCP BANG CONG SAN VIET NAM
NGOAI THUONG VIET NAM
PANG UY/CHI BO 01

Pion vj cong tée: HOTDONG QUAN TRI

SO YEU LY LICH
S0 hiéu can bd, cong chire: 42164

13.Ho v tén khai sinh D& Viét Hing Nam, Nit; Nam
2} Cac tén goi khde: Khong oo

' o g hign @i Pho Bi thir Thismg trpe; Cip ud kiém: Khong

' ' Thianh vién HROQT Ngin hing TMCP Ngoal thuomg Viét Nam
" H e v Khong

'n'll;'r'- 02 thang 12 nim 1970 5) Mo sinh: Ha MNéi

gom , (busdnquin) Thanh Ba, ek, Te) PRt Tho

71 No & hién nay: {xs, bueén, tinh hode sb nhi, duimgphé, TP) sb nha 14, ngd 399 Au Co, Nhit Tan, Tay H6, Ha ndi

Bi¢n thogi; 091 3535 999

8 Dan the: (Kinh, Taw, Ming, Bde.) Kinh @ %) T6n gido: Khing

10} Thinh phﬁn pia dinh xuit thin: Can bd, Cang chirc
(G 1 cdng iy, ooz 4, cdn b, chig chide, wl e, galin nhén, 4dn nphéo think thi. tidu teong, tes chi, b s, )

113 Nghé nighiép ban thin tride khi duge tuvén dung: K§ s kinh té

(G mght duge ¢4 too hode comg whiin (ki i), Hun redeg, bod bin, hpe sinh )
2) Mgy duge tuvén dung: 01/10/1992 Vo co quan nao, & ddu: Ngin bing Ngoat thueng Viét Nam
13) Ngiy vio oo quan hién dang cong tac: 26/04/2019 Nghy tham gia cach mang: Khong
14) Mgay vao Dang Cong san Viét Nam: 21/08/2000; Ngay chinh thire: 21/08/2001

15) Npdy tham gia cde 16 chire chinh trj %8 hii: vao Podn ndm 1983, vio Cong dodn nam 1994,
{ Mg vito Daiin THCSHCK, Cdee dode, HiE L

16} Meay nhip ngi: Khong , Ngay xudt ngily Khong Quén ham, chire vy cao nhit (ndm): Ehing
17) Trinh d hoe vin: Gido dpe phi thing:12/12;Hoe ham, hoc vi cao nhit: Thac s§ quan trj kinh doanh (MBA)

{T.op miby) {35, PGS, TS, Thyc sl Ci nhitn, K$ =0
- Ly lufin chink trj: Cao cdp.: - Mgoai ngit: Tiéng Anh C,D
i inhim, Cxaocle, Trung olp, 50 cip) (fgh! ABACE. Mgn ABACTY  Phap AR

18) Céng tae chinh dang lam: Phy trich quin tr ede nuiﬂg-dﬁu ur, kink doanh von, hop thc qude 1, quan hé ch
déng vi nha ddu te, quan bhé vii cb dong chifn lrge cia VCB, h trg Ngén hang TNHH MTV Xay dung Vist
Mam

193 Ngach chie v AD2.0H .2 tir thang 572019

20 Danh hidn duoe phong (Nam mie): Khing ¢ _
{Asik kg oo ddng, anh himg hoc Tegng v trang. nhi gido, thiy tubo. nghd & ahin din, ve W)

21) 8 trromg edng tée: phin teh kinh té-t4i chink ; Céing vige 33 lam lau nhat: hop te kinh té gude &



22] Kher thzdng: 28ng khen Thi iwémg Chinh P-]lLl M 2010
(Hudw, By elwreep, ndot oo

237 K luat: (Pang. Chind quyds, Bodn <hd, Clp queét diah. nin ado, I dz. hnh e, Khong

24} Tinh trangz sie khow; Binh tbedmg, Cao: 1mal, Can niing 65000, Nhom man; O
{11, blrh chutmg,. vy 7o o8 bal nsIn Ik o)

253 50 chimg minh nhae dan: 0117961 Y Thuone binh load: Khéng Gia dinh Lt 5T Khang

2.5) BAQ TAC, BO1 OUGNG YE CHUYEN MON, NGHIEP V1, LY LUAN CHINH TR], NGOAL NGIT

Tén r‘*trtrng SNadnh Ios hodc tén 1op o Théri gian hoc Hink thite | Wan bdng chiog
hac chl, trinh &3 al
['H Hang hdi Kinh 1€ khée 28 197 1987- 0571992 | Chinh oy Cir nhan
:;LI:I Chulaltmgharn (Thal | 050 16 Kinh doarh (MBAY | 0301995-03/1997 | Chinh qus | Thae s
e . " - P i _ Chimpe nhan
e o eboott Al EE U LR
. (khoa 1G]

_ e L ] s s : - \ Chigmy ahdin
Moz vién hank chinh Chuyén viéo cao cap 15/2013-072013 | Chuwén ta OV coo cip
Hoc wién chinh i quén:: : . . o - b Can cdp chin

| i HOM Cao cap chinh 20142006 I'gs chure U‘J
Teudme BH Su pham iy ] et Bi].['.l[., At nphic
ngoi g HN Tiéng Anh 1990-1991 13 chirc ngosl ngit ¢ %“1!

eehi ehandy % M hows Chilad quy, G chire, cloayén du, 4 dudng, .- ':rémg: Tikn st M tién 7. Thae 57, T nhin, EFsu..  nSe

273 TOM TAT QUA TRINH CONG TAC :2;1 1&
J1‘.'r thﬁ%’ LEm Chire danh, chire vu, don vi edng tée (Bang, chinh quvén, Lrodn lhé} ;’r\}i
dén thang nin - i

L92-08:04  Choyén vién NH Mgoeai thummg Vi Nam

(0411, ChuvéEn vién Vi Hop 4w Quic {8, Mpin hang Nha maoe Vg lam

02/28-03/01  Phd phéng WB, Vy Hop tac Qudc 1€, MNedn hang Whit nude Vig: Nam

04040508 Tardhg phone Song pheone, Vo Hop tae Qude 18, Nedn hangs Nha nurde Viee Nan

02408-04/08 | Phd Vu truome ¥ Hup tie Qude 1 Nidn hing Mhi nwde Viel Nam

Q50905515

Bid: phéi ldm C6 van che Gidm dbe Ditu hinh Wham ASEAN (SEA) Cug Tidn 1& Qudie 16
{INIY £ai Hon ky

7104013 Fhé Vy erieomp Yo Hop tac Qudc 18, Ngin binp, Nhi rurde Vit Mam

[5f2-03:14 Trwdog Ban FSAP kigin Phéd Vo trudes ¥ Flop the Quae 18, Npie Banp Mba nete Yigt Nam

Qs 404413 Vy tnedng Yy On dioh Tién - Tai chinh, NHNN

05/ [0 dan tiay Thanh vién 11317 MEITMOF Neoa thirong ¥igt Nam (dad dign 3% vio pap Mbi nuzée)

Kning

2F) BAC BIEM LICN 51T BAN THAN
) Whai 10: bi b, bj 1D (rw ngay 114ng 13m nao déo 1gay hing nim naa, & ddu), da khai bdo cho ai, nhitng vin & gif:



k) Bian thin ¢ lam riga inong ché oliy of {Cor quan, dom w2 nda, Lia dikm, chitc denh, chire vy, thdd aian Bo vigz, .. 0

’ Khing

i, 7.

297 QUAM HE ¥4I NUDC NGOAL
- Tham gia hode ca guan bé wii cie td chirc zhinh fry, kinh 1€, X3 héa nao & nuse oypedl {14m i, 15 chue nap, dic Ty, 56

Rigt phii lin: O vin cho CHiam dbc Bidu hash Nhon ASEAN (SEA) Qub Tién i Quae té (IMF) tai Hoa k$ 1
thing 05-200% dan 052011

- C6 thén nhén (B4, mg, vy, ching, eon, anh, ¢hi, em rudty & mede npodi Qac gl, & Ak Coo trai DE K36
Menyén dang hoo dp1 hoe tal Britol, &Anh qufllc.

a) Ve han thin:

W) QUAN HE GTA DINI

T, me, ¥iK, {uhﬁng}, e con, anh chj em rodt

Quan Ha vé g W2m | Qué qudn, nghé rphigp, chire danh, chie v, dom 1_.':i, cong b, e Ep,
hé i sinth noi ¢ {izeng, nEedt mndcl; thach vién cic 16 chite xa hii
Gué Plid Tho, con bd WHNN (Fhé Théng déc} nghi i néne 2000
] — i {zam 4o tham gia lam thém 1ai Tnemg BH Kink doanh Céng oghg HA
g, | B Qué Lirong 1939 | ngi, chio danh Phé Higu tnuong tir oam 2000-20213, & tal nha s 14
me ngd 399 Av Co, Nhat Tan, Tiy Ho. Ha Ngi ,
R ud Ihmpe Yén, Can bd NH Ngeqd theong nghi bou ndm 194947, & tai
‘ INguyén Thi Mdn [2 | nh 56 14 ngd 399 Au Co, Nha Tan, Tay HB, Ha Noi. |
Ve ! Hodng Thi Meac ué Hi Nam, Phd Chi nhiém khon Tai cninh, Truémg BH Kinh
Chog | Mg 1978 | doanh Céng nghé Hz ni, & tai nhd 55 14 ned 399 An Ca, Nhit Tén,
¥ | Tay U4 HA NS, Bdng vidn
X Khii Mpuyén 2002 | Qué Pri The; Foc sinh treéamg Bl hoe UWE, Brital, UK r
Ciac " . , g Phit They; Hoe sioh ‘ruimg F"TTH Phah Brinl Phibopd tai nha =d
B B Quie Khianh 2006 | L4 npd 399 A?u Cio, Mhdl Tén, Ty 6, Ha Nai. .-;g t
. {ut Pl The, Cién bi NH Cong mmgﬂ*«!dﬂngh] huru, & nhi 2o 62
- Bl Thy Kim Dung 1964 ngd 399 Ac Co, Whit Tan, Tay Hb, Ha Nt
I Lo L]
chi {3u¢ Pha The, Cdn By NH MNod norde Hai phdng; & ) 86 Ld ?
- BiG Vidt Ding 1975 | Bdmg 1 HEéox Phoos, phuodne BDénp <hé, quan Med quyén, b
it phng.
B :i] ]'ilﬁ mg, anh chi em rupt beo vy
I (Jepo Ho vil 181 BdZtry | {Jué quan, ngh& nghigp, chire danly, chie vu, don +i, cong tas, hoe tip.
i h& i sinh ne & {irang, gﬂa nul:m} thach vién edc t& ehie ¥ hiti
. ” {3ud Ha Nam, Pang vitn, can b TIBND huyén Ly Nhén. Hi Nam
nf, | Fodna HalNam 145 | [ohi bur a8m 1994, ¢ 1 56 75 npdich 264721 Au Cu
tag R Thi Tién 1951 Qud Ha Wam, Pang vidn, Hidn phé Trrime tidéu hoo Chink: L¥, Ly
o IWhdn Ha Nam, nghi e ném 2004 & 19 56 75 ngdeh 26421 Au Cur
. _ (ué Hi Mum, Npwyén Trodéng Ban, Cong ty bdo hiem Prudential va
Anh | HvE0g Mank HA 1972 | AlA Vidt Koy & 103 s6 75 ngaeh 264/21 A Co; B3 mit nam 2016
- Hoing Thanh Ha: | 1975 | @ Ha Nam, Tneing phong, cone ty TNHH Vinarmask (s 162 pha

. huiit

Tum TAét, Tam Fliép, Thank T, FR Naid & 67 'Uhai Thish, Hi ol




5 31) HOAN CANH KINH TE
- Nguin thu nhip chinh cia gia dinh (hang niim): + Tién cong, tién lromg: 1,4 o0 ding
+ Cée ngndn khic; Cho thué can ho 250 triéu
-Nhd &+ Pwge cép, duoe thué, loal nha: Khong , thng dién tich s dung:
+ Wha ty mua, loal nha; Chung cu Tong dign tich sir dung: 1023 m2
-Péta:  + Dt duge cip: Khing | + Dt tur mua; Khéng
- Bl sén xudt, kinh doanh: (Tong dién tich dit duge cip, W mua, 1y khai phd...) Khiong

Hét Ngi, ngdy 2% thang L nam L0213
Ngwii khai Xiic nhin cip uy
T xin cam doan nhimg : .
Ié4i khai trén ddy 13 ding sy thit. ' TONG GIAM BEC
(Ky
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CONG HOA XA HOL CHU NGHIA VIET NAM
Bgc lip - Te do- Hanh phac

-

SO YEU LY LICH CAN BO, CONG CHUC

1} Ho va tén khai sinh {viét chir in hoa): NGUYEN MANH HUNG

21 Tén goi khac: Khong cb

3).Sinh ngay: 05 thing 02 ndm 1974, Gidi tinh (nam, ni): Nam
e - X Yén Vién, Huyén Gia Lam, TP Ha Noi

T Ha Yeén Vien, Huyén Gia Lam, TP Ha N

i dmg tri: Can b 56 16418, tha nhd Aqua Central 6 44 Yén Phy,
phutmy Trie BEIIL]'[ quﬁn Ba Dinh, Hi Nai.

9) Nosi & hign nay: Cain hi 56 16A18, tha nha Aqua Central s6 44 Yén Phy, phudmg Trile Bach,
quin Ba Dink. Ha Nai,

b0} Nghé nghigp khi duge 1ug.rén dyng: Thac si Kinh té phal trién

11} Ngdy tuvén dung: 25/10/1998, Ce quan tuyén dyng: 3¢ Giao dich Ngin hing Ngoai thuong
Vigr MNam.

12) Chire vy (chirc danh) hi¢n tai: Uy vién Ban thudmg v Dang iy Ngin hing TMCP Ngogi
thiremy Vigt Nam, Bi thur Pang Gy Tru s& chinh, Thinh vién Hdi $8ng quan tri.

13} Cong vige chinh duge gizo: Thinh vign Hai dong quan tri.

14) Mgach cong chire (vidgn ehide ) oo T T R T g e
Bie liromg 1/2, He sb: 8.430.000 déng tir thang 01/0172016

15.1- Trinh 46 gido duc pho thing (43 16t nghiép lop mav/thude hé nao): 12/12

15,2- Trinh 4§ chuyén mén cao nhat: Thac &7

15.3- L¥ luin chinh tri; Cao ¢dp 15.4- Ngoai ngit; Ank — Bing tai chire Bai hoe Ngogi ngir
15.6~ Tin hoc: Trinh &6 B

163 Negiy vao Bang Cong san Viét Nam: 01/09:2003; Ngay chinh thie 010972004

17) Nigdy tham gia 16 chire chinh trf - x4 héi: Ngiy tham gia Bodn TNCS HG Chi Minh
22121990,

18) Ngiy nhdp ngii:.../... ... Noay xudt ngl: .../ Quén ham cao nhat: ...

19} Danh hign duge phung tang cao nhit; Nawdi tdt vide toit tidu bigu ndm 2014 cla Chi 1i::h
UBND TP Ha Noi; Bi thu tiéu biéu 2014 cia Pang dy khi DN TW; Chién si thi dua nginh
ngén héng 2017; Chién 51 thi dua npanh Ngdn hing 2021

200 Ber trusdmy cdng tac: Nghiép vy tin dung

21} Khen thirémi: Bing khen Thing ddc nam 2018; Bang khen cia DU Khii DNTW 2021;
Bing khen ciia Thit twdmg Chink phi 2021

- .




721 K¢ Init- Khéng

24} L4 thoony Binh hang: Khine, La con gia dinh chink sach, Khdng

23] Rib ofin curtre ciing din: (10763 3(0

267 86 st BHNH: 0100044778
27 Biao tao, bai dudng v& chuyén mdn, nghiép sy, [§ lvdn chinh t, neoai ngd, tin hee

Ngay eép: 11/1142021

Temtrubmy | CUUYE0 gginh @Go tao, | Tir thing, nfra - dén | Uik thrie E;;ﬂgi’
- - L]
C bdi durivnyg ) thdug, niim dido tpo trinh &3 pi
Bri hoc Kinh té .
e Guén trj Einh dosnh 1991 - | 995 *hirh quy €t nhin
| Cude din
| £ [ Myoad ngi 'J.'i.éng Anh 19635 - | 996 Tai el Carhin
) i
Bzi hoe Kinh t¢ ’
uée Adn — Chieen . . -
Q_ ] . B Kinh t& plat it (995 - [908 Chinh quy ThacsT b
| trinh LA hoe Vigt B
tam — Hd Lan 1§
i
Kot doadmg kicn thite (b 4
TToe vida Chinb trj- | | © oo IeD e Qube g I
. phing  Adnind (o tweng | 12902016 — 1471072016 B dwdmg Chumg nhan
H Quie plitag, 5
Hoe vidgn Chinhi | Cae cfip 1§ in Chinh trj he — . .
L NG - 2013 1241 dun iCh h
fuoe wia HCM Lhing tp trunp o1 BUITE mE THEn
16 dutme du apuéa Ban
| aang b Khéi
Foe vign Chimpsrj | 127 MABh Dang b Knéi . ¥ _—
S s 1ICM Doanh ngligp Teung uong | 10F122018 —17/57201% | Hai dudng Chim g nhin
u li
e ahigm ki 2015 — 202G va
MM - 2025 J

28) Tém Lt qud trinh cong tae

T thang, nim
din thang nim

Cluire danh, chli':-?u, Hon v cong tic {Pang, chinh quﬁ:m Blian thé]

0%/ 1591 - OTH 1595

SinkL viEn hoc tp 191 Dai hoe Kinh 18 Sude din chuyén ninh Dudn trj Kirh doank

I yens - 1008

Hope Thae s tai Fal hoe Kinh té Quclm din - Chuem teinh Cao hipe Wigh et = TTa Lan, -
chuyén npanh Kinh té phit wn

"0 1eug - 072000
| .

C:dn b tai phing D G, S& Giao dich Nekn hing Noosi thurmg Viét Nam




(082001 - D&/2003

{4n be wi phorg Quan Ly Th dung, Ngdn hing Mgoai thuomg Vigl Nam

Q2n03 - 0T 2006

Fha truemyg phing Quin L Tin dpne, Mein bing Meoat fwong Viet Nam

082006 - OHRI007

Pha mtfm-g phong Chinh sdch Tin dong, Nigan hing Neogl thwong Vi lam

O3RT - 1202007

Pl erudng phu trfch phéng Chinh sach Tin dung, Ngin hang Mg thuong Yigt Nam

[2A2007 - 02012

Truadmg phiémyz Chin sdeh Tin done, Wean hing TMCE Wgoal thuom e Vi Neomn

32017 - 482012

Phé Giam die pho edcl: Jido Rioh MNefn hing TMCP Mgoyi thuong Vig Nao - Chl whdnh
Hz T4

Q2012 -
P MR

Giam &8s Nedn hang TMCH Npowl thuemg, Vifl Nam  Chi nhinh H3 Nt

2w I 22004 - nay

L'J}' vien Hgi dilmg LQudn i N Ao hing TTH{CF_NEI}E.'[ thwoup ¥idt *am

20) Dgc digm Heh sir ban thin:

- Flhuai 130 Bl hﬁ'r, bi £ {tir ngriy tllan_g_ nin: ndo dén ng.i} Lh.ing ndm T, of dﬁjj & khay bido cho
al, nhitae vin 42 mi? Ban hdn oo [Bm vide trong ché 06 ol feo quar, dnn vi ndo, dja didm, chic
dath, chm:'. vy, third gian lam vige .. )

Bhbep

= Tharn #a hede o8 quan he vii cac td chire chinh iej, kinh |.L ad bl nac & mde npodl lam g, 10
elure naa, dit by 53 o dae M

Khong

- T4 1hin nhia (Cha, Me, Vi, {Lllﬁug, con, anh ehj ocm rupl) &t i (Lam 23, dia chi ... )7
Com te2i Weuvén Manh Ding, hign dang hoc thp tai Spdney - U

A ng‘:fér: Cang Ciudmyg, hién dang kinh doanh sinh Efrllg tai Berlin - D

S Quay BE pia dinb
a) Vi ban than: Cha, Me, Vi (hoidc chéng), ¢ie cun, anh chi en rudt
Chuan T v tém Mam (rué quian, oghe nphigp, chie danh, chie v, don v, edng
hé zinh tic, hoe tip, noi & (trong, needl nwde): Wanh vidn vac 1d
i chnze x4 hiv
B Nguyén Chi Céng | 1942 | Qué gudn; Gin Lo, 1a Nai
Bra mét
e Mpuyen Thi Thang | 1945 | (ue quan: ‘1Ténh Cang. Khodi Chaw, Fong Yén
Ba nghi [

MNeii & £4 npdeh 638/30 NEd Gia Ty, T4 13, Pie Giang,
Lotg Bidn, Ha MNéd

e 3.

fm g

- L



Vi Thi Van Huemg | 1974

Criamy dfie

Lug quan:

Tin dung Vigt Namn (PPCB}
Mai ¢ Cn b 53 16415, t0a nha Aqua Central 58 44 YEn
Phy, Phudng Tric Back, (udn Ba Dinly, H2 N6i

Hba Phi, LTng Hoa, HA N
Fianh clinh Téng hop tai Céng ty CF Théng tin

Coum Nguvtn Munh Diing | 2000

I Sinh vidn

(g quan:

MNen & Sydney, Us

Ha M
Truimg Mniversity of Svdney, L

Neuyén Quinh An [ 2003 | Que quén

Sinh vién

* Ha M

Mei & Can hd 56 16415, t8a nha Aqua Central 30 44 Yén
Blug, Phwdnsg Tric Bach, Quin Ba Binh, Hi N§i

Trurémg Brgi hoo RMIT, Ha Néi

Nmuven Céng 1570 Cué quén

Comg,

Einh doanh
Mot & Berlin — Exic

: Ha Ni

b} Vé bén v (hodic chong): Cha, Me, anh chi em nugt

."?;

{Jud qudn, ughé nghiétp, chite danh, chite vy, dom vj ;

M&Lguzn g v ién Nain sinh | cong idc, hoe tip, nod & (Lmonp, naodi meede); thanl i
vifa cic 0 chic chinh o -xihdi ...} %
Bo vy Vil Xnin TTong 1945 toné quam: Hoa Phi, 1Tng Hoa, Ha Nai
EA nghi lum 2
! MNoi o; 185 Be Vo Dan, Ha Dong, Ha N
Meve  BETH H:"!rug Yin 1940 Cué quan: Ha Bénp, Hi N6
B nghi I
_ Nati i 185 Bé Vin Ban, Ma Bang, Ha Noi
Em g | il Long 17y Ciné quin: Hba Phit, Woeg Hia, Ha N§i
Mehz nghitp: cdo bi dir do ciw tap doin THT
Mort oz T tar P11, Tfmg 17 Tia T2RB Chung cu
TRQ Euroland, HA Bang, Ha Nai
313 Pién bidn qua trinh hromg cia can bé, céng chic
Thingnim | 1271958 122001 122004 120077 122010 12/214 1/2016
Maach'bje: |Kinhtd | Kinh« |Kinh@ | Kinhté |Kiohté  |Kishid  Kindoidé
vidn vidt vien vign vian vién | ViEn
HE a6 714 265 296 3,27 3,58 733 g
Tunen, ' |




32) Nhin xét, ddnh gid cia co quan, don vi quan 1Y v sit dyng cin bi. cong chirc

P L L L e N R RS TR R PSR A T R A SR

Ha Noi, ngéy § thangl nim 2023

Ngwdi khai Tha tredmg co quan, don vj guan ly va sir dung CBCC
Thi xin cam doan nhimyg 16 khai (Ry 1én. ding dau)
trén ddy la ding su thit T RRE ey
(Kt ghi v hp 1én)
; ’\/\_/%'/f:_’

Oputs a4y




' '
DANG B() NGAN HANG TMCP PANG CONG SAN VIET NAM

NGOAITH LFll_.'I]I"iIE VIET NAM
PANG UY/CHI BO 14

Bom vi cong tie: HOT BONG QUAN TR]

SO YEU LY LICH CAN BQ, CONG CHUC

1} Ho v 180 khai sinh (viét chi in hoa): NGUYEN MY HAOQ

2} Tén goi khag: khong ¢d

3 Sinh ngav: 12 thing 10 nim 1963, Gidgl tinh (nam, nir): Nam
FObsinh: XA Dign Hanh, Huyén Dién Chiu, Tinh Nghé An

in: X& [nén Hanh, Huyén Dién Chaw, Tinh Nghé An

Phiy, l:lu:_m Iv ]u ]E' Ha Nai

(86 nha, dirmg phu, thanh phﬂ.. xom, thon, x&, huvén, tinh)

G) Noi & hién nay: 56 nha 90 ngach 22, ngd 28, Phé T Lién, Phudmg Yén Phy, Quin Tiy Hb,
TP Ha Noi

(86 nha, dutmg pho, thianh phé, xdm, thon, x4, huvén, tinh)

1%) Nghe nghigp khi duge tuyén dung: Can b

113 Nghy tuyén dung; thang 02/1987 , Co quan tuyén dung; Ngin hang Nhi nuée Nghé Tinh
12} Chite vy (chire danh) hién wi: Uy vién Ban Thuimg vy Pang Uy - Thanh vién HBQT
(Vé chinh quyén hodc Png, dodn thé, k& ca chire vu kigm nhidm)

13} Chng viée chinh duge giap: Thure hign chite trich ciia TVHBQT theo phin cing cia Hi
Mng qudn tr timg thivi ki

14} Chire danh: Thanh vién HPOT M3 vi tri: ADZ.01.2

Mgach 2, Bie 2; Ngay hweimg: 28472017

15.1= Trinh 4@ gifo duc phé théng (di it nghiép fop may/thude hé ndo):12/12
15.2= Trinh d chuyén mén cao nhét: Thac s§

(TSKH, TS, Ths, cirnhin, k¥ su, cao ding, trung cip, so cap, chuyén ngankh)

153~ Ly lufin chinh tri: Cao cdp 15.4-0uan |y nha R i e SR e S
(Cao cip, trung cap, s cdp v tuong duong) {chuvén vién cao cap, chuyén vién chinh,
chuyén vién, can S8, ]

15.5- Mgoai ngir: tiéng Anh C 1 5.6-Tin hoc: Tin hoe van phong




(Ten pgom rgk+ Trink dd A, I3, C,12.0) (Trinh & A, B, Cn

[} Nedy vip Bhng Cong san Vidt Nam: 01081993, Neay chinh thire: 014081994
L7} Ngay thawn gia b chite chinh try « %3 hd: 26/03/1978 - Két nap doan TNCS HOM
(Mgdy tham pia itr chize: Poan, Hei,..... v& [Am vide gi rong t& chitc d6)

18} Neay nhip ngd: ., Negy xuil nisi: S Quin hdm cao o2

|9 Danh hifu duoc phong tang can madt ..

{Anh hing lao dime, anh hing e lemyg wi rang; obd gan, lhi:.-' thudic, '13]115 st 1ihin ¢din va vu
, .Y

20 S& trwdmp cdng tac: Cwan ¥ doanh nghigp aogl déng wrong linh vint 13 chinb ngdn hang;
Céng vige da lam Lin nhét: Chifn tri ngdn hang

1) Khen thedmy: S 229 K9 lude Khdng

(1lnh thee cao nhEt, nAm nao’ (v dang, chinh quyén, dodn thé hinh thie cao ohat,
NAM naw}

23] Tlnh trang =ic khod: Tét, Chifu cao: 1.72m, Cin ndng; 70k, Mhém méu:. ... ..

247 L4 thizomg binh hange; 1, Li con @i dinh chinh sdch; . .
{Can thuong binh. con 1§t 57, ngwedt nnifm ckat dic du cam
Dhaxin)

25) 86 COCD: 40063273 Nedy cép: 17/07:2017

26) 56 o6 BHXH: ./

277 B faw, Bifii ditem B Vi chuyén man, ngkiép wy, Iy luin chinh ), neoar nei, tio hoc

Tén trmy Mirdale Iz g téh 1dp ;¢ Thol plan Hinh thirz | V&0 bdng chimg
i hoe _ hoc hoo chl, rind 43 i
can cép Mzan h-a:l.ng __:-- 1080 — | Tip rung, | Dad hae
F Ngoei hds ! 1986
. BB tai chanly ] 1993 —|Taptung 'Chimg  chi
K2 todn tnnimye 1993 KTT
Tinh (v Mghe An L 1004 Tép irung Chdng chi
£ Ktk 18 didi gnai Juu : 5
i ang i U 1967 — | Tap: hiing chi
txai hoo Hoang pia Ue T anh dao quan 1§ ]gzﬂ ap frung Chimg chi
Toc vign Iogan b |2 [ Tant " Caa
oz vign lgan hang Thae 55 kioh & QGG dp trinp i LA hog
2003 I
; l-I_qc vign Clinh trj quuf'u: Cao n:aip ehinh 1] 200 — | Tai chis E.m E‘-ip ghinh
| pia 2004 1]

(ki efi: TTinh thide dan tpo: Chinh quy, tal chire, choydn to, bai dirdnp ¢ Vin bhng. TSI,
TS, Ths, O nhin, K s . ...




g

g

“28Y T tht qua trinh cing the

Tirching, ndm | Clure danh, chit: vy, dvn vj eliely e (Dénp, chinl quyén, Boan 1hé)
dén thing nim _
21957 - Cén bi Npan hinp nha owrde Mghé Tinb
1985
0T [989 — Cdn bi Ngan bang Npogi thuome Vinh, Nghé An
1171992 :
1271992 - | I'hé phong Ké todn thanh todn Mgan hang Ngoal thuang viah, Nghé An
02/19%4 '
0319 — Teuitog phéng KE todn thanh toan Nedn hing Meoai thrang Vinh, Nzhé
061994 An
0741004 - Fhé Gidm doc Ngan hing Mgoai thaemng Ha 'Tinh
(81997
1997 — Giam die Nygin hang Naoyl thuong Ha Tinh
Dar20at
1020601 - Phe Gidm dde Nydn hing Nooai theong Ha 61
022003
0372003 — Pho Tang pidcn déc Nigdn hing chinh sdch x3 hii Vigt Nam
122004
0172007 — Gidn dbc Nedn hing Wil thuong Chi nhach Thiing Leng (ién ¢d CN
142000 Cén Gidy)
112009 - (3idm die Mpin hang TMMCFP Ngeal thuong VA Chi nhaoh Sir giao dich
412017
52017 dénnay | Uy vidgn HDQT Ngdn hing TMCP Npoai thuong VN

20 Frie didm lich s ban than:

- Khai rix: bj blie, bi 11 (tir ngdy thang nam nae déa ngdy thing ndn1 niv, & da), di khai bie cho
ai, hitng vAn d& gi7 Badn thin ¢d 1am vige weng ché & i (oo quan, don vi paw, dja digm, chnic
danh, chitc vy, third gian dm vée ...}

KHONG

. Tham gia hodc ¢6 guan hé v cac 16 chire clilnh trj, kinh 68, x3 hii odo & muoc neeal (am gl 1
chre nao, ddt mrad &rdan T

KHOWG

- (¢ thin nhén {Cha, Me, Vo, Chbog, con, anh chi em rudf) & mne npodi (lam g, dia chi ... 17
KHONG

31) Quan hi gia dinl

4} Va ban thin: Cha, Me, Vi fhode ching), cde con, anh chi em gt

Sy
CILEN
T —

Ak vl
5 Wi
apl THI

AET M

e

¥ sy -
= TERA



!

Quan Hg i tén Mam | Chué quir, nghé nghiép, chée dank, gliis v, dow vi, <dng Lac, boc tip,
L& zinh ned & firong, npodi neda); thiah viEn cae to chic o hoi
Bb | Nguy®n Cdng Hoan © 1927 | Dang vign, da mét
Me Vi Thi An 1934 | Nphe nénp, % nohi buu. Qué quén; Tién Hunk, Dien
Clifin, Mgaé An
V- | Bach THj Thanh Ha | 1971 | Dang vien, Tramg phoag Qwdn L5 65 chinh— VOB Ty 50 |
chinh
Con Nruyen Thi Thae | 1990 Cdn bd Ban Khich hang doanh nghiép — YCE Try. s
Anh chinh
Con ng:;én '_J'J-ji-M? 2000 | Hoye sinh — Séﬁg clng bo me tai 26 90 ngach 22 ngd 124
Ath Auceo
Anh Nmuyén Cong 1956 | 12ang vies, i dai vé kit Hién sdng tei TP, Vinh, Nghé
[[ndng Aty
Anh MNeuyEt C8ng 1960 | Lam nghé nibng ted Dién Hanh, Dign Chén, Nghd An
: L Huyén
Chi Neuyen Thi Heal 1261 | Cédn bd ¥ nghi lnou. Hign séng tyl TP.Vinh, Nihé An

b) V& bén vo ¢hode ching)y: Cha, Me, arh chi ety rudt

Crian Hey v MEm | {)uf quin, oght nghifp, chive danh, chitc vy, dens v, ching tac, by dip,
Ainlh 06 O (AP, s uede); 1hAnh widn efe 13 chie 325 i
| B Bech Van Thin 1942 | Dang vitn, 32 nghi buu, Séng tal TP Vinh, Nghe An
P g MauyEn Il Man | 1942 | Nghd ndne, d5 oghi huo. $6ng 63 TP Vioh, Nghi An
Lhi Bach Thi Thay 1967 | Fréing vién, K€ toan treémg doanh nghidp cé pln.
T ¥inh, Mgh¢ An
Anh Bach Hang Son 1967 | B3 mét
Em Tach Thi Huong 1976 | Pang vien. Pha gidm dbc Troong bii duding edin bi Wgdn |

hing phan vién Nghé An. Séng tal TPV inh, Nuhg An.

1) Din bién ui trin: Jyemye e0a can by, cdng ehire

Thangaam | 271993 | U103 [ TPW [ 1040RRT [ 10STR9E BQe000 a5 | 10:2004 32006
PUitY £ila OE GE PTGE I'TGE FTr:L
Heaelihic KTV KTV [ DMNM | DNNM ek D kM TIWW 1M B MMM
LE hog 1T | harg 10 Liang IT Lang 1T | Apep A5 hang dac | hyop die
L2 12 12 Firl hig: 12 bif 1.2 bigt 2.2
e st renp: 2484 226 .66 4,32 4,55 3,20 6.03 T.33 T4




[ Théng/nam | 1/2007 | 11°2009 | 112012 0172016 DS2017
Gb | PiGD | PIGD Ty vien Hioi ding quin
DNNN | DNNN | DNNN
Ngach/bie: G hiang e big

hang II | hgng d5c | heng déc
12 bigt 12 | i@ 22

Theo gay cheé tﬁéi_1 Iwromg el

Hisbioomg | 631 | 733 | 766 | 9294.000d Vissoneaba

32) Nhiin xét, dénh gid eva co quan, don vi quan Iy vé sir dung cdn b, eong chire

Fiir Nei, ngery G2 thaing 03 nam 2023
Ngurivi khai Xébe nhin cdp uy
Téi xin cam doan nhimg 01 T TgNG GlAM BOC
liri khesi trén day 12 dung sir thit :
(Ky tén) .
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5 M 20 TCTW-95

BANG B( NGAN HANG TMCP NGOAI PANG CONG SAN VIET NAM
THUONG VIET NAM
PANG UY/CHI UY....

Bom v cong tic: Hii dbng quin trj VOB )
SO YEU LY LICH R i e A Rl
36 hidu cin b, chng chire
1) Hg vt tén khai sinh: HONG QUANG Nam, ol Nam
2 Céc tén goi khic: HONG KHANH QUANG
3y Cip uy hign tai: Déng dy Vietcombank
Chire vy: Uy vién Ban Thudmg vu Dang ty, Thanh vién Hai dong quén tri kiém

i ngay (06 thang 0] nim 1976,
ginh: Ha N

7) Noi & hidn nay: CoERRRe Lan 4-15A, Khu 83 thi Vinhomes Green Bay, Phubmg M2 Tri, Quin Nam Tir
Liém, TP, Ha NG

Bién thoai: 0903204446,
&) Dén tHe:Kinh S Ton gido: Khing
10) Thanh phﬁn gia dinh xudit thin: Cén bi. cong chirc.
11} Nghé nghiép ban thin trwoe khi duge tuyén dung: Sinh vién

12) Ngay duge tuvén dung: Ngay 200041999 tai Try s¢ chinh Vietcombank, s6 198 Trin Quang Khai,
Hodn Kiém, Hi Néi.

13) Meay vao ¢o quan hi¢n dang céng tée: 20/04/199%9 Nggay tham gia cich mang: Khdng
14) MNpdy vao Dang chng san Vigt Nam: 291272004 Ny chinh thire: 291 22005
15) Ngay tham gias céc 16 chire chinh tr, %& hdi: Dodn Thanh midn cdng san Ho Chi Minh ndm 1989
16) Mgdy nhip ngl: Khing
173 Trink 6 hoe van: 12712 Hoe ham, hoe vi eao nhit: Thae 49 QTKD

Ly ludn chinh tri: Cao cip Ngoai Nt Tiéng anh,
18) Céing tic chinh dang lam: Thinh vién Hoi dng quan i kigm Gidm doe Khdi Nhin sy VOB,
19) Ngach edng chire: Kinh té vign Bfc Luong: Béc 7 Tir thang 42017
20) Danh higu duge phong (ndm nae): Khing eb.
21) 8ir tnnimg cdng tde: Tai chinh Ngin hang Coing vide Jam ldu nhir; Ngdn hing.
22) Khen Thuémg: Bing khen ciia Théng ddc NHNN niim 2015; Bing khen ciia TTCP ndm 2020.
21 KW ludl iding, chinh quydn, dodn thl, cdp gl S, sl sio, 1y o, b vicy; Khiing oo,
24) Tinh trang sére kho# : Tor, Cao: 1.70 m, Cénndng: 76 kg  Nhdém méu B
23 Can cude cbng din: (01076028355 Thuemg binh: Khing Gia dinh Lt si: Khing.



26) DAD TAO BOI DUGNG VE CHUYEN BMON, NGHTER VI, LY LUAN CHINH TRI. NGOAT NG

o Mgk boe Bode S Hioh tnke | Vin l:ﬁ:ﬂg chimg
Tén trudmg tén 16p hoe Pl glan hge | 0, chi, trink 4§
Drai hoo Lot Ha NI Lugt Tor Phap 1994 - 1998 Chinh quy Cir nhan
1 hae Kiak: 1é -;.11.11:'1::. dian 11&2 | Tinn chinh ngin hang | 2000 - 2003 Chinh guy L nhidm
Nai
Brai hoe Npoai thiremg Ha Quan 1ti kinh doanh | 2013 -2014 | Chinh quy Thee s
MNAi lign két vai Bai boc
Meiho (P31 Loan)
Tlye vign chinh 1 cebe pia Iy Tudn can cip 016-2018 | Khénptip | Bing it aghigp
113 Chi Mini trang
Hge vién Quéc phéng BAi dudmg Quoc 20200 — Tap Inung Chimg chi
phwhoy vA an ninh 32020

17) TOM TAT QUA TRINH CONG TAC:

Tir thany, nam din
thang. nam

(271959 - 102001

10020801 = Q202005

Chiure danh, chire yu, 3y vi cinp tic (fdng, chinh qup‘l’.'m, duiin lhé}

Cdn b Trung i thanh todo Tio ad chinh VCB

Can bj Phong Phip ché Try s chinh VCR

- Thr kf F8i dong, quin irj kiém The k3 Chi tich Hai dong quin i VOB,

Q220605 - 1272002

= Phd ordyz phong The kv HECFT (nay 14 Ban Clidn luge va Thu ki tdng hop).

Trztmg Phimg Ki&m i, gidm it tciin thi Teg s chinh YO (oay 12 Ban Kigm

0172013 - Q7201 4

' tra nod be)

DE20T4 - 52018

Trudmg Ban To chie can kg VOB,

(e/2018 - nay

“ITanh visn L&l dda2 guan tr

1152005 - nay

D Fidm dee Khai i9hin su

Uy vién Ran Thidmy vy, Chi ohifm Uy han kigm tra Dang dy ¥CB; Uy vién

OE2014 0772020

Ban Thirdre v Bane ay T & ¢cainh

I' ﬁ}r vign Ban Thudng vu Bang oy Y'CB: Uy vidn Ber. Thudmy w Dang oy Tro s«
+ chinh,

Q72020 - nay

0172022 - nav

"Chi tich Céng dodn VB

Q2022 nax

Ur vién Ban Thikimp vy Coing toin MNgin hdng Yidt Nam

AN
G
AL

&1

I"-E'.I -
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28) DAC PIEM LICH 517 BAN THAN;
af Khai i3 (b hét, bi 1, 33 khai bin cho s, nhitog vin 32 gi): Khang
b Bdn thin ¢6 14 vife che ché 43 ci: Ehbinp

203 QUAN HE VOT NGUOI NUOC NGOAT:

- Tham gia hojc & quan bi voi cde t& clure chinh tel, Xinh té, %4 hl nao & oudc npedar; Khéng,
- L& thin rihéin md, e, wo, exdag. con, anl eh] e rad O suedse agedic Ehang

303 )T:AN HE VoA GIA BINH:
a) Ban thiin: B Mg vy chvﬁ-nm anh chi ¢m rugt

{Juns
hg

i

Il va tEn

[ Hing Minh Chusg

MNEm
siuh

1947

Oud qudn, ttgh;f-. tpehlfp, chuie danh, don ] oing the hn;u:_

tip, ood i (trong, ngodd nuwde): Thanh vién cde t6 chirc
chiob tri X3 bi

Qg gquidn; D Xoyén, Phil Xoyén, TP. T NGi

Moi & hién nay: $4 nha 8B Nga Toan Thing, Khim
Thién, Ha Mji,

BPang vidn Bng cong sin Vige Mam

Cin bo quin 491 & nghi b

Mg

Hodng Tly Mpa

Qué gquan: Ling Eénh, Hodi Fhte, TP, Ha Nl

Wi & kién nay: S6 nha 8871 Ngb Tadn Thing, Khim
Thién, Ha Nii

Bénz vién BMng cing san Vgt Mam

Can bd ngdn hung G nghi B

Vo

¥i Thanh Xuin

1977

Qué quén: Lién Mink, ¥y Bém, Nam Eqoh

Muri & hign nay: Cin Mac Tan 4-154, Kho 4 thy
Vinlomes Gireen Bay, 1hodmg &I Tel, Ouin Nam Tir
Liém, TP. Ha i

Dang vidn Bang cing sin Viét Nam

Triomg phong HONWS Chi nhanh YT Thanh Xuén

Can

Haog Vi Son An

Cun

Hing Vi Ban Khaeg

2003

2008

Qué quan: Pai Xuvén, Phi Xuyéa, TP, HA N

N hign pay: Con Mac Lan 3-13A Kho 36 thi
Yinkormes Green Bay, Phudmg b€ Tri, Qudin Mam Tir
Liém, TP. Ha W@

. Sinh vifn tdmpe Bai hoe BEMIT

CQué quén: Bai Xuvén, Phit Xuyén, TP, Ha Wai

N & hién nay: Can Me Tan 4-T34A, Khuo 44 thi
Vinkotpes CGreen Bay, Phudmg ME 1, Quin Nam Tir
Liém, TP. Ha v §i

Hye. sinh Trntmy Lién cfip Glympia

Em gild

Héng Thi Minh

1980

Chué guian: Bl Xuyén, 1'hi Xuyéa, TP, Ha NG

Nerd & hién nay: Phong 1711, Kb 86 thi Golden Wesr,
o § L& VEn Thicém, Quan Thanh Xwin, Ha K.

Dang vidn Dang cibp sin Vigt Nam

Giang vién Bal hoo WE thidt cing nghiép Ha N

Em gili

Hq:}ng Thuo Thoy

1984

Chué quan: Bai Xuvén, Phad Xuyén, TP, Fa N

Noi & hién nay; Phong 707 Chunp oz Stellar Garden, 56

A5 L& Wan Thidm, Quidn Thanh Xwoan, Ha B

rad



[ Péng vién Ding cong sin Viet Nam
| Tritmg phong K tén Chi nkénh VOB Hodng Mai

b) B me, anh chi em ruit (ve hofic chéng)

| Quan Nim | Q€ auan, nghé nghiép, chire danh, don viedng tic
h Hg va tén sink hoe tip, noi & (frong, ngoai nwdc): Thinh vién cac

th chire chinh tri Xa hji

B& vg | VIl Cong Khanh 1942 | Qué quén: Lién Minh, Vy Ban, Nam Dinh

Nuri i hign nay: $@ nha 37 ngd 231/32, Chila Béc,

Ehfnng Ba, Ha Niji.

BPang vién Dang cdng sén Viét Nam

Cén bd d& nghi hiu

Me vy | B Kim Dung ~ | 1951 | Quét quin: 28 Hang Than, Ha N§i

B mat nam 2016

Chi v | Vii Thanh Nhung 1975 | Qué quan: Lién Minh, Vi Bén, Nam Binh

Mo o hidn nay; Can SHOZ, Khu Matrix One, duomg
L& Quang Pao, Nam Tir Liém, Ha Ni.

Can bé Cong fy CP dio tur va phiit 1rién Ling L6 5 -
Tong eong ty Lang L8, Bo quic phong,

31) HOAN CANH KINH TE GIA DINH:

Oud trinh lwong cia ban than:

Thing/Nam | 04/2002 | 04/2005 | 04:2008 | 042011 | 042014 | 012016 | 01/2017

Npach/Bje KTV KTV KTV KTV KTV | KTV KTV

| Bac 2 Biic 3 Bic 4 Bic 5 Bac & Bic & Bic 6
Hisblwomg | 2.65 296 | 327 3,58 180 | 5019000 | 5.378.000

| VND VNE

Ngubn thu nhip chinh ciia gia dinh (hing ndm): 2,5 tv dong
Nhid:  +duge eip, duoe thud, logi nhi: Khang. .
+ Mha ty mua, ty xdy, logi nhé: clp TV; Nhi rigng, thng dién tich str dyng: 3180 m®. Dt

o + Bt duoe cip; Kfﬁng : + Bt tu mua: 70.m?,

+ DYt san xudt kinh doanh (tong dign tich dit dwoc cip, hr mua, ty khai phd...): Khong,

Nguwiri khai Ngéy 10 thing 02 ndm 2022

T6i xin cam doan nhilmg Xac nhin ciaco q 1y
I khai trén day li diing sy thdt AN A







CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lip - Ty do - Hanh phic

SO YEU LY LICH
1. V& ban thén
- Ho va tén khai sinh: VU VIET NGOAN

- Ho va tén thuong goi : Vi Viét Ngoan

- Bi danh: Khéng

- Ngay, thang, nim sinh: 06 thang 05 niim 1958

- Noi sinh: Ha Nam
- Quéc tich/cac qudc tich (néu co): Viét Nam

- Dia chi thuong tri theo hd khau, dja chi theo chimg minh nhin dan/cin
cude cong din va dia chi cu tri hign nay: E205 206 TD Golden WestLake, 151
Thuy Khué, Tay Ho, Ha Néi.

- 86 chimg minh nhén dan/cin cudc cong dan (hodic hd chiéu/gidy t& chimg
thie cé nhan hop phdp trong duong khac); Ngdy, thing, ndm va noi cap chimg
minh nhén din/cin cudc cong dan (hodc hd chicu/gidy t& chimg thuc cd nhin hop
phép twrong duong khéc): 035058002317, '

- Tén, dija chi ciia phap nhin ma mirh dai dién, ty 1¢ von gop duge dai dién
(trwémg hop 1a ngudi dai dién phin von gop ciia cb dong hogc thanh vién gép von
I3 phap nhén hofic 12 ngudi duge ¢ lam dai dién phan von gép ciia Nha nude tai
tb chirc tin dung): Khéng. :

2. Trinh d§ hoe van

- Gido duc phd théng: 10/10.

- Hoe ham, hoc vj (néu rd tén, dia chi trudmg; chuyén nganh hoc; thoi gian
hoc; bing cip (liét ké day di cac bing cip).

+ Cir nhan nganh Ngoai thuong — Dai hoc Ngoai thuong Ha Ngi: 1975 ~
1980;

5 + Thac s§ nganh Tai chinh ngin hang — Hoc vién Finafrica (Italia): 1990 -
1991;

+ Tién s¥ nginh Tai chinh — Lassale University (M§): 1995 — 1998.
3. Qué trinh cdng tée:

- Nghé nghiép, don vj, chirc vu cong tac tir ndm 18 tudi dén nay®.
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| e | | At A hoas
ng/niim dén om vi cong td Chirc v R ichu
thing/nim) ¥ hiieriag S e “M&P Wyduye
2ia0
‘ Can bd Phong Tin
1 1271980 - 12/1989 VCB dung, Thanh toén phi
méu dich, Ké hoach
2 |01/1990 - 11/1991 VCB Pho phong Phong K¢é hogch
3 1211991 =7/ . Phong Ké hoachya
991 - 7/1993 VCB Treomg phong | ion doanh noai 16
4 [8/1993 - 6/1995 " VCB Pho Gidm d6c | S& Giao dich VCB
5 [1/1995 - 8/1996 veB Giéan abo Kibi | K04 Thanh todn it
6 (941996 — 5/1998 VCB Phé Tong Gidm déc
1 Phé Téng Gidm doc
7 [6/1998 — 02/2000 VCB kiém Giam doc S
giao dich
Thénh vién Héi QBng
8  j03/2000 —10/2007 VCB quin tri kiém Tong
Giam dbe
- Oy ban Kinh té T AL
9 [11/2007-7/2011 Quée hoi Phé chit nhiém
Uy ban Giam st
10 (772011 - 7/2017 Tai chinh Québc Chi tich
gia
Té tur van kinh & z
11 [7/2017 -3/2019 cha Thi tudmg Té trudmg
Chinh phil
12 [01/0472019 Nghi hwru theo ché o
G : Chu tich Hai dong
13 [12/2020 - nay Cong &y Viet | quan uj kiém Téng
tus "y :
Giam doe
- Khen thudng, ky Iut, trich nhiém theo két ludn thanh tra diin dén vige to
chire tin dung, chi nhanh ngin hing nudc ngoai bi xir phat vi pham hinh chinh'®;
Khong

4. Niing Iwe hanh vi din sy Piy di; Khong bi cim dam nhiém chic vy,
thanh 13p, quéan ly doanh nghiép.
5, Cam két truée phap lujit

Téi cam két:

- Pép (mg tiéu chudn, didu ki¢n &é gil chirc danh Thanh vién Hoi dong quan
tri ddc 1ap tai Ngan hang TMCP Ngoai thuong Vi¢t Nam.
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, - Khong vi pham ¢éc quy dinh ctia phap ludt trong linh vuc tién té va ngin

hang.

- Théng béo cho VCB vé bit ky thay ddi ndo lién quan dén ndi dung ban

khai nay phat sinh trong th&i gian Ngin hang Nhé nude dang xem xét dé nghj cua
VCB.

- Ciic thong tin ¢4 nhén Téi cung cip cho VCB & trinh Ngan hang Nha nude
xem xét, chip thuin dy kién nhan sy 12 ding sy thit. Toi xin chiju trich nhi¢m
trure phap ludt vé tinh diy di. trung thye, chinh xic clia cc thong tin ké khai néu

trén.

Ha Noéi, ngay thdng 4 niim 2023
NGUO1 KHAI

s

Vi Viét Ngoan
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SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

[ETE T TE S P Y

i

CURRICULUM VITEA

1. Personal Details

- Name at birth:

- Commonly used name:

- Alias:

- Date of Birth:

- Place of birth:

= Nationaklity(ies):

- Permanent address recorded in registration
book and indicated in identity card:

- Current address;

- Passport Number:

= Date of Issae:
- Place of Issuse:

- Issming authority:

Shapire Mizoguch

Shojiro Mizeguchi
N/A

5 December 19635

2-2 Kaidori Tama-shi;
206-0012

Hanoi Lake View, 28 Thanh Nien Road.
Yen Phu Ward, Tay Ho District, Ha Nod,
Vietnam

TZ1262141]

15" February 2018

lapan

Ministry of Foreign Affairs of Japan



- Name and address of the juridical person
whom the declarant represents, the holding
represented {in case the declarant represents

stakes of sharcholders or contnbuting

members whe are juridical persens or

persons assigned to represent the stakes

owned by the State at ¢redit mstifutions):

2. Education / Qualifications:

Mizuho Bank, Lid.

Address: 1-5-5 Otemachi

Chiveda-ku, Tokyo, Japan 100-8176

Percentage of sharcholding at VCB: 15%

No. ~Year AL e e Course e B el
Yahata Elementary School
2-17-15 Tamagawa
Elementary Elementary
1 19721976 Denenchofu, Setagava-ku,
School Scheol
Tokyo, Japan
| 58-00835
Higashichefu Daiichi
Elementary School Elementary Elementary
2 1976-1978 _ .
28-7 Denenchiofu Minami, Ota- School School
ku Tokyo, Japan 145-0076
Higashichofu Junior High
. School Secondary Secondary
3 1978-1981
29-15 Denenchofu Minami, School School
Ota-ku Tokyo, Japan 145-0076
4 | 1981-1984 Toin Gakuen High School High School | High School

Fi




1614 Kuroganecho, Acba-ku,

Kanagawa, lapan 225-8502

19851950

Hitotsubashi University
2-1 Maka Kunitachia-shi,
Tokyo 186-8601

Faculty of

Commerce and

Management

Bachelor of
Commerce and

Management

3. Work experience

- Professions; employers and titles from 18 years of age until present

Na. e [ o
1 1990 - 1993 The Industrial Business Promotion
Bank of Japan, Team, Akasaka Branch
Litd (Japan)
= 1993 - 1996 The Industrial | Manager (Human Resource Division]
Bank of Japan,
Ltd (Japan)
3 1996 — 2002 | The Industrial | Manager Corporate Banking
Bank of Japan, Divigion
Lid (New York)
4 2002 — 2003 Mizuho Manager [Internaticnal Coordination
Corporate Bank. Division
Ltd (New York)




5 2003 — 2008 Mizuho Manager Corporate Banking
Corporate Bank, Dhvision No. 13
Ltd (Japan)
& 2008 — 2009 Mizuho Manager | Business Coordination
Corporate Bank, Division
Ltd (Japan)
7 2009 - 2012 Mizuho Deputy Corporate Banking
Corporate Bank.| General Divisicn No. 3
Lid {Japan Manager
8 2012 - 2014 Bank for Deputy Operational Risk
Foreign Trade off General | Management Department
Vietnam Manager
Vietcombank
(Vietnam)
9 2014 =2015 Mizuho Bank. Joint | Asia & Oceania Pivision
Lid (Singapore)| General
Manager
10 2015 - 12021 | Mizuho Bank |Managing | Mizuho Bank (Malaysia)
(Malaysia) | Director Berhad (Malaysia)
Berhad and Chief
(Malaysia} |Execubive
Othcer
11| 172021 —4/2021 | Mizuho Bank, | General | Management of business
Lid. Global | Manager | development for Asia
Corporale for Asia
Coordination | Business
Department

B

P I



12 /2021 — now Bank for  [Member off Board of Directors and
[Foreign Trade of] the Board Executive Board
Vietnam of
Vietcombank | Directors
{Vietnam) and
Deputy
CEO

- Commendations, disciplines and responsibilities according to inspection conclusions
resulting in imposing of administrative sanctions upon credit institutions or foreign branch
bank (FBE): NA

4. Legal capacity
= Full legal capacity

4a. Information about prohabition from holding certain positions, incorporation and
management of enterprises and cooperatives (in case the criminal record or another
document of cquivalent validity issued by foreign competent authority does not contain
this information): NA.

5. Declaration
I hereby declare that:
- I satisfy standards and conditions to hold the position of member of the Board of Directors
at Joint Stock Bank for Foreign Trade of Victnam (Vietcombank).
- | do not violate regulations and law in monetary and banking sectors.
- | will inform the credit institution. FBE gbout anv change related to this declaration
contents arising during the period in which the State Bank of Vietnam considers request of
Vietcombank.

A



- The personal information [ provided for Vietcombank is truthful. 1 hereby take legal
responsibility for adequacy, honesty and accuracy of information declared above.

Done on this day, February 2021

tz;l-:rﬂﬂ

Signature of declaran

Name of declarant; SHOJIRO MIZOGUCHI



CONG HOA XA HOI CHU NGHIA VIET NAM
Boe lip — Tu do — Hanh phic

SO YEU LY LICH
l. Vé bén thin

- Ho va tén kKhai sinh: Shojire Mizoguchi
- Hy vi tén thutmg goi: Shojire Mizoguchi
- Bi danh: Khiing co

- Ngay. thang, nam sinh: 05/12/1965

- Naoi sinh; MNhit Bin

- Qude tich/cie qube tich (néu ¢o): Nhat Ban

- Bha chi thirimg tria theo ho khiiu, dia cha 2-2 Kaidori Tama-shi, Tokyo, Nhit Ban

theo chimg minh nhiin dan‘cin cude céng  206-0012

dan:

- Pia chi cur trd hién nay: Hanoi Lake View, 86 28 dudmg Thanh
Niién, phuimg Yén Phy, quin Tay Ha,
Ha Nai, Viét Mam

- 80 hi chigu: TZ126214]

- Ngay thang nim cip hj chicu: 15/02/2018

- Mo eﬁp h{ chiéu: Nhit Ban

- Cor quian cap h chidu: B§ ngoai gido Nhiit Ban

€



- Tén, dija chi cua phap nhin ma minh dai
dign, 1 1¢ von gép dugc dai dién (rwmg.
hop 13 newréi dai dién phin von gop cia co
déng hodc thanh vién gop von 1 phap nhin

hodc 1a ngwdi duoe cir lam dai dién phin

vin gbp clia Wha nude 1gi 16 chire tin dung)

2. Trinh dd hoe viin:

Ba chi: 1-53-5 Otemachi

Nhit Ban 100-8176

Mgan hang Mizuho Bank, Lid.

Quién Chiyoda, thanh phé Tokyo,

T¥ 1& vin gép tai VCB: 15%

“Tén va dia chi cia truimg hoe

1 1972-1976

Truwdmg tidu hpe Yahata
2-17-15 Tamagawa
Denenchofu. quan Selagaya.
Tokyo. Nhat Ban
158-0085

Tiéu hoe

Tiéu hoc

2 1976-1978

Trirtmg tiéu hoc Higashichofu
Draiichi
28-7 Denenchofu Minami, qufin
Ona, Tokyo, Nhat Ban 145-0076

Tiéu hoc

Titu hoc

3 1978-1981

Trirtmg THCS Higashichofu

29-15 Denenchofu Minami,

gudn O, Tokyo, Nhit Bin
145-0076

Trung hot¢ cor

Trung hoe cosd |

4 1981-1934

Trudmg PTTH Toin Gakuen
1614 Kuroganecho. guin Aoba,
Kanagawa, Nhit Ban 225-8502

Phé thing
trung hoe

Phi thing trung
hoe

2
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Trrémg Pai hoe Hitotsubashi
5 1985-1990 2-1 Naka Kunitachia-shi.
Tokyo, Nhat Ban 186-8601

Thuromg mai va | Cir nhin Throng |
Chuan |v mai vi Quan Iy

3. Qua trinh cong the
- Nghé nghigp, don vi, chife vu céng tc tir ndm 18 wbi dén nay

Thoigian | Linh vy host dgng caa|
STT ;gm} Bon vj cling tic Chire v | doank nghifp vh nhiém Ghi ehii
v duge giao
1 1990 — 1993 |[Nzéin hing Congl Phéng Xuc tién Kinh
nghiép What Bin doanh, Chi nhanh
(Nhat Ban) Akasaka
2 1993 - 1996 [Ngén hang Cong Giam doc Ban Nkin sur
nghiép Whit Ban|
(Nhit Ban)
3 1996 — 2002 [Ngdin hing Céng Giam doe | Ban Khach hang Doanh
nghiép Nhit Bin| nghiép
(New York)
4 | 2002-2003 | Nganhang |Giamddc| Ban Diéu phdi quic 1é
Mizuho
Corporate Bank
(New York)
s | 2003 - 2008 Ngan hing | Giam déc | Ban Khach hang Doanh
Mizuho nghiép 56 13
Corporate Bank
(Whit Ban)
3



& 2008 - 2009 Ngan hang | Gidm doc|  Ban Biéu phoi Kinh
Mizuho doanh
Corporate Bank
(MNhat Ban)
v 2009 - 2012 Ngin hang | Pho Gidm| Ban Khéch hing Doanh
Mizaho ddie nghidp sé 3
Cormporate Bank,
Ltd (Nhat Ban)
8 | 2012-2014 | Nginhiang [Phe Phong| Phéng Quan ly Ruiro
Nam
Vietcombank
(Vigt Nam)
9 2014 - 2015 Ngin hang | Phd Gidm | Ban Chau A va Chiu Pai
Mizuho Bank doe Dircng
(Singapore)
10 | 2015 —1/2021 | Nganhang | Giam doc | Ngan hang Mizuho Bank
Mizuho Bank |diéu hinh| (Malaysia) Berhad
{Malaysia) (Malaysia)
Berhad
{Malaysia)
11 | 172021 — 42021 | Nginhang | Bong | Quan Iy phat trién kinh
Mizuho Bank | Truomg | doanh khu vc chiu A
(Nhat Ban) phéng
IPhong Diéu phiil
Doanh nghiép
Todn ciu
4




12 |4/2021 - hiéntai | Nganhang | Thinh |Héi déng quan trj v Ban

TMCP Ngoai | vién Hi dieu hanh
Thuromg Viét [déng quan
MNam tr} kiém

Vietcombank | Phé Téng
(Viét Nam) | gidm doc

- Khen thudmg, kv luét, trich nhiém théo két ludn thanh tra ddn dén viée 16 chire tin dung,
chi nhinh ngén hing mrde ngodi bi xir phat vi pham hanh chinh: Khing phat sinh

4. Ning lwe hianh vi din s
- Day & ning lye hanh vi dén sir

4a. Thing tin vé cAm dam nhiém chitc vu, thanh 1ap, quan 1y doanh nghiép. hop tac xa (d5i
véri trromg hop phigu 19 lich tr phip holic vin bin o6 gia tr trong drong do co quan ¢
thim quyeén nurde ngoai cip khong cd thong tin nav): Khéng co

5. Cam két triréc phip lnit
Téi cam ket:
- Prép img tiéu chudn, diéu kign dé gitr chire danh thanh vién Hi Ddng Quan Tri tai Ngdn
hing TMCP Ngoai Thuemg Viét Nam (Vietcombank).
- Khéng vi pham cde quy dinh ciia phép ludt trong linh vire tidn 1é vi ngin hang.
- Théng béo cho té chire tin dung, chi nhanh negén hing nude ngodi vé bit k¥ thay d6i ndo
lién quan dén néi dung ban khai nay phat sinh trong thid gian Ngan hang MNha nwée dang
xem xé dé nghi cia Vietcombank.
- Cae théng tin ¢ nhén Téi cung cip cho Vietcombank & trinh Ngin hing Nha nude xem
xé1, chap thudn dy kién nhdn sy 13 ding sy that, Téi xin chiu trdch nhiém tnrde phap Judt
vétinh diy di, trung thye, chinh xde cla cic théng 1in ké khai néu trén.

{_ 5




Ngiy thing 2 ndm 2023

NIl
C ¢ cua ngoi khai

Ho va tén cua ngwrén khai: SHOJRO MIZOGUCHI



1L BALHOI BONG OO BONG THUONG NIEN NAM 2023 UlEtEﬂ'ITIhHI'Ik

NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM

NGOAI THUONG VIET NAM Bie lip - T do - Hanh phiic
Da chi- 198 Trin Quang Khbi, Ha Mg
tviA s Doanh nghisép: 0100112437 Ha Noi, ngay 21 thang 4 ndm 2023

fedp 405 1n thir 15 ngdy 14/04,2002)

DU THAQ QUY CHE

BAU THANH VIEN HOI BPONG QUAN TR]
NGAN HANG TMCP NGOAI THUONG VIET NAM
NHIEM KY 2023 - 2028

Can e Ludt ede To chike tin dung ngéy 16062010, Ludt swa doi, bo
stng mir 16 dicu eia Ludt Cée 16 ehke tin dung ngéy 2001172017,

Can cw Ludgt Doanh nghiép ngay 17/00/2020;
Can cwr Lugr Chimg thodn ngay 260112009,

Can cir Nghi dinh 50 155/2020/ND-CP ngéy 31/12/2020) ciia Chinh phii
quey dinh chi tiée thi hanh mor s6 diéu ciia Ludr Chieng khodn;

Céin cir Thong tie 5o 222018 TT-NHNN ngay 05/09/2008 ctia Thong doc
Ngiin hdng Nha nweae Vigr Nam Tneong ddn vé thi tue, ho so cf:rrfp thudn dir kién
nhdn sw ctia ngdn hang thuong mai, 16 clire tin dung phi ngdn héng va chi
nhanh ngdn hang weee ngodl, dwoe swa doi. ko sung hoi Thimg
56 13/ 2019 TT-NHNN ngay 21/82019 va Thong tu si 132020/ TT-NHNN ngay
13/11/2020 ctia Thang doc Ngdn hang Nha nude;

Cin cir Diéw ¢ 16 chire va hogt djng ciia Ngdan héng TMCP Ngoai
thueerng Vier Nam dwoe Dai hoi dong co dong thudng nién ndm 2021 théng gua
thea Nehi quvét so [TN2021/NO-DHBPCD ngay 23/04/2021(Bien ¢ ciia
VCE);

Ciéin ciF Quy ché 1o chafe va hoat dong ctia Hoi déng quan i Ngdn hang
TMCP Neoai thuong Viet Nam ban hanh kém theo Owyét dink 56 669/0PD-VCB-
HOOT nady 23/04/2021 ctia Hot ding quan tri Nedn hang TMCP Ngoai thwong
Vigt Nam;



11 DAL HOT BONG COBDONG THUGNG NIEN NAM 2023 Ulmmh!“k

Can cii Oy ché quan tri noi bg Nedn hang TMCP Ngoai thuwenmg Viét
Nam ban hinh kém theo Ouvét dink $6 668/0D-VCB-HPQT ngay 23/04/2021
caia Hii dong gudn tri Ngdn hdng TMCP Ngoai thwong Vigt Nam,

Pai hai dong ¢o dong thuimg nién ndm 2023 cia Ngin hang TMCP
Ngeai thuong Viét Nam (VCB) tién hanh biu thanh vién Hoi déng quén t
nhiém ki 2023 - 2028 nhu saut

1. Bhu thanh vién Hgi ddng quan tri nhiém ky 2023 - 2028

I. 86 lwong thinh vién Hoi dong quan tri dy kién bau: 08 thanh vién,

trong dé ¢o 01 thanh vién doc ldp.

2. Nhiém ky cia thanh vién Hoi dong quan tri duge biu:

Nhiém ky ¢iia thanh vién Hoi dong quan tr duge bav 13 5 nam (2023-2028).

3. Dol wrong duge dé e

Theo quy dinh tai khedn 3 Didu 29 Diéu & cia VOB thi co dong hojic
nhom 6 déng s& hiru trén 10% tdng 50 ¢0 phﬁn Irrhi"r thiing cua VCB cod quyén
dé cir ngudi vao Hoi dong quan tr theo nguyén tie dé cu quy dinh tai khoan 6
Bieu 43 Bieu 1& cva VCB,

4, Céac véu eau dol vai thanh vién Hoi déng quan tri

4.1. Nhitng rrucng hop thong dupe li thanh vién HGi dong quin tri

Theo quy dinh tai Biéu 33 Ludt cac Té chire tin dung nam 2010 duge sta
doi, bo sung nim 2017 thi nhimg trudmg hop sau day khong duee 14 thanh vién
Hoi ﬁrf'-ng quan trj:

a) Ngudi chira thanh nién, ngudi bi han ché hodc bi mit nang lyc hanh vi
dan sir;

b} Mewdi dang bi truy clru trich nhiém hinh sy, dang chip hanh bén én,
quyvét dinh vé hinh su cla Toa dn;

¢) Negudi dd bi két dn vé t6i tlr i pham nghiém trong trdr [én;

d} Mpwoi da bi ket an vé 161 xdm pham 56 hitu ma chua duoe xod dn tich;

e) Can bd, cong chire, nguei quan Iy tir cip phong trér 1én rong cde doanh
nghiép ma Nha nude nam tir 50% von diéu 1& iy 1én, trir ngwdd duoe cir [am dai
dién quan 1y phin von gép cta Nha nirde tai t6 chire tin dung;

f} S¥ quan, ha 57 quan, quin nhin chuyén nghiép, cong nhin quoc phong
rong cac co quan, don vi thude Quéin d6i nhan din Viél Nam; s¥ quan, ha s§

2



11 BALHOI BONG CO BONG THUONG NIEN NAM 2023 Ulﬂtl:ﬂmblﬂk

quan chuyén nghiép trong cac co quan, den vi thude Céng an nhin din Vié
Nam, trir ngudi duge e Tam dai dién quan ly phfin vén pop clia Whi nurde tai 1o
chire tin dung;:

g) Npudi thude doi tugng khéng duge tham gia quan 1%, diéu hanh theo
quy dinh ctia phap luit v& can bd, cong chirc va phap luit vé phong, chéng tham
nhiing;

h) Nguwii d3 timg 13 chi doanh nghiép tw nhan, thanh vién hop danh cua
cong ty hop danh, Tong Gidm doc (Giam doc), thanh vién Hoi dong quan tri,
thémh vién Hoi dong thanh vién, thanh vién Ban Kiém sodt clia doanh nghiép,
Chid nhiém vi cac thanh vién Ban quan trj hop tic xa tai thoi diém doanh
nghiép, hop tac xa bi tuyén biy phé san, trir trirdmiz hogp doanh nghigp, hop tic xa
bj tuvén bo pha san vi Iy do bat khi khéng;

i) Newoi dai dién theo phap luit cta doanh nghiép tai théi diém doanh
nghiép bi dinh chi hoat djng, bj bugc gia thé do vi phamn phap luit nghiém
trong, trir trwémg hop 14 dai dién theo dé& nghi cia co quan nha nude co tham
quvén nham chan chinh, cing cé doanh nghiép dé;

i) Newdid da timg bi dinh ¢hi chie danh Chi tich Héi dong quan trj, thanh
vién Hoi ddng quan trf, Chi tich Hoi ddng thanh vién, thanh vién Hi dong
thanh vién, Truémg Ban Kiém sodt, thanh vién Ban Kiém sodt, Tong Gidm déc
(Gidm déc) cia t chire tin dung theo quy dinh tai Bidu 37 cia Luat cdc T4 chic
tin dung hofic bi co quan co thim quj,-'-:':f!ﬁ xdc dinh ngudi @6 co vi pham dan dén
vide té chire tin dung bi thu héi Gidy phép;

k) Nguoi phai chiu trach nhiém theo két luin thanh tra din dén viée 6
chite tin dung. chi nhanh ngin hang nude ngoai bi xi phat vi pham harh chinh
trong |inh vire tién té va ngan hang & khung phat tién cao nhit doi voi hénh vi vi
pham quy dinh vé giay phép, quan tri, diéu hanh, ¢d phan, c6 phiéu, gép vén,
mua co phén, edp tin dung, mua trai phiéu doanh nghiép, tv 1¢ bao dam an toan
theo quy dinh cua phap huat vé xir Iy vi pham hanh chinh trong linh vy tién @
va ngan hang.

1y Céc truomg hop khide theo quy dinh cia phap lut va Piéu 1& VUB.

4.2, Nhitng trueng hop khong cimg dam nhigm chire vy thanh vien Hoi
dong quan tri

Theo quy dinh tai khodn 1 Bidu 34 Luit cic To chie tin dyng nam 2010
dwoe sita ddi, bd sung nam 2017 thi Thanh vién Hi dong quén trj khéng dugce

3



11 BATHOI BORG COBONG THUONG NIEN NAM 2023 Ulmumhank

dong théi 14 ngeai quan ¥ cta 16 chire tin dung khae, trir tredmg hop 16 chirc
ndy la eéng ty con cua VCB hodc 1& Thanh vién Ban kiém soat cua VCB.

Theo quy dinh tai Khoan 3 Di¢u 275 Nghi dinh 155/2020/ND-CP ngay
31/12/2020 ciia Chinh phit quy dinh chi tiét thi hanh mét s6 diéu cua Luit
Chimg khodn thi Thinh vién Hoi déng quin trj cia mét cong ty dai ching chi
dirgre déing thoi 12 thanh vién Hoi dong quan tr tai t6i da 05 edng ty khac,

4.3, Tiéu chudn va dicu kién doi veri thanh vién Hoi dong qudn tri

Theo quy dinh tai Khodn 1 Bidu 50 Ludt cac To chire tin dung nim 2010
diroe sira @61, b6 sung nim 2017 va Diéu 48 Diéu I¢ VCB thi Thanh vién Héi
déng quan trj phai dap img dii céc tiéu chudn va didu kién sau:

- 6 du nang lue hanh vi dan sw, khong thude doi trong bi cam quan v
Medn hang theo quy dinh cua Ludt Doanh nghiép;

- Khéng thude dbi tugng khéng duge la thanh vién Hoi dong quén tri
theo quy dinh ciia Ludt cic T6 chirc tin dung va cac quy dinh cta Phap ludt vé
ngan hang;

- Co sire khoé, eb dao die nghé nghiép va trung thure;

- Co bang Dai hoc rd lén;

- €6 it nhat 03 nam 14 ngudi quan 1Y, nguoi dieu hanh cia 16 chire tn
dung hodic ¢6 it nhat 05 nim li ngudi quan 1Y, ngudi didu hinh cia doanh
nghiép hoat dong trong nganh i chinh, ngdn hing, ké toan, kiém toan hofc cia
doanh nghiép khic ¢6 vin chi sa hitu tOi thidu bing mic von phép dinh doi véi
loai hinh 16 chire tin dung twong (ng hofic ¢d it nhit 05 ndm lam vide trye tiép
tai bo phin nghiép vu vé tai chinh, ngin hing, ké todn, kiém todn.

4.4, Tiéu chudn vi dicu kién doi vii thinh vién dée ldp ecta Héi dong
g irf

Theo quy dinh tai Khoan 2 Biéu 50 Luit cac Td chirc tin dung nim 2010
durge sira doi, bo sung nim 2017 va Khedn 2 Didu 48 Bidu 18 VOB thi Thanh
vién dc [ip cla HOE dbng qudn tr phiti ¢o di cae déu chudn, digu kién sau day:

- Q6 di ede tidu chuan, diéu kign quy dinh tai Mye 4.3 néu trén;

- Khéng phai [ nguti dang lam vige cho chinh VCB hode eéng ty con
cua VUB hodc da lam viée che VCB hosc cong ty con ciia VCB trong 03 (ba)
nam lign ke trude do;

- Khong phai 14 ngudi hudmg luomg, thu lao thudng xuyén cia VOB
ngodi nhimg khoan phy cap ciia thanh vién Haj ddng quan trj dirge hirdmg theo

4
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quy dinh;

- Khong phai 14 ngudi cd vo, chﬁng, cha, me, con, anh, chi, em vi vg,
chong ciia nhilng nguéi ndy la ob déng 1én cua VOB, ngudi guan 1y hodc thanh
vién Ban kiém sodt ciia VOB hogic cong ty con cia VOB;

- Khéng trre tiep, gidn tiep s& hitu hodce dai dién sé hinu tir 1% von diéu
12 hofic vén ¢co phin ¢6 quyén biéu guyét trer 1én cia VOB; khéng cing nguéi co
lign quan sé hitu tir 5% von dicu 18 hodc von o phan ¢6 quyen bisu quyst 11
lén cia VCB;

- Khong phai la nguii quan 1y, thanh vién Ban kiém sodt ol VOB tai
bit ky thoi diém nao trong 05 nam lién ké trude do.

4.3, Yéu cau khde doi vt ngwdi dwpe dé cir vao Hoi dong qudn i VCB

Naudi duge dé cir vao Hoi dong guan tri phai duge Ngan hang Nha nudc
Viér Nam chip thudn bang vin bin va ludh dam bio tudn tha cic tidu chuan,
diéu kién theo quy dinh cia phap luat va Diéu ¢ VCB rong sudt thoi gian dam
nhiém chire vy

1. Hé so dé eir nguivi vio Hji dong quén tri

1. €6 ding hodc nhém cb dong do diéu kién dé e ngudd vao thanh vién
Hai déng quan tri gini vé VOB hé so gom:

a) Mau don dé et giri Hoi dong quan trj VOB (theo mau: 03 ban);

b) Ly ljchea nhin cia img cif vién (theo mau: 03 binj;

c) Phiéu I¥ lich tur phép cua (mg cit vién (03 ban);

d) Truwdmg hop tmg cit vién thanh vién Hoi dong quan tri khéng cé quéc
tich Viét Nam, Phiéu Ly lich tu phip (hodc vin ban co gia tri tuong duemg) phai
drge co quan co tham guyén cla nude md ngudi nude ngoai o t tnnde khi
dén Vigt Nam cdp. Trudng hgp ngudi nuwde ngoai hién da cu i tai Viét Nam tir
dit sdu (06) thang 1w 18n thi Phiéu Iy lich tr phap do $& Tir phap cép tinh/thanh
phé cua Viét Nam noi ngudi nude ngoai dang cur tra cap;

¢) Bén sao ¢6 chimg thue cdc van bang chimg minh trinh di chuyén mon
ctia {mg i vién dép img cic didu kién theo quy dinh (03 ban/1 van bang);

f) Béo cdo céng khai loi ich lién quan cia img el vien theo quy dinh ti
Bidu 39 Ludt cac Ta chie tin dung 2010 duge sia déi, bé sung nam 2017, Biéu
164 Lugt Doanh nghiép 2020 va Bigu 73 Bicu 18 VOB (theo mau: 03 ban);

g) Ban khai ngwi ¢ lién quan doi véi émg e vién theo quy dinh tai

5



o

11, BATHO! BONG CO DONG THUONG NIEN NAM 2023 Ulit:ﬂl'l'lhlﬂ_l'_ﬂ(

khoan 28 Diéu 4 Luit ede to chire tin dung 2010 duge sia d6i. bo sung nim
2017 (theo mau: 03 ban);

Ghi ¢hii: Cde mau ko s tai ligu néu wén duge dang tai tai dia chi website
ctia Nedn héng TMCP Ngogi thiwong Vit Nam (Trang Nhé Déu tw/ Théng bo,
thong tin khac) ! http:/fwww.vietcombank comvn/Tnvestors/Infarmation aspy

2. Hinh thite ho se tai liéu

Céc van ban trong ho so phai duoe 1p bing tigng Viét. Van ban lip o
mrire ngodi phai duge hgp phap hoa 1anh sy phi hop véi quy dinh cla phap ludt
v duge dich sang tieng Viét. Cae ban sao tiéng Viét va cdic ban dich tir tidng
mrdic nEodi sang tieng Viét phai dirge co quan co tham quyeén cong chimg/chimg
thure theo quy dinh cua phap leat.

IT. Bia diem va thivi gian nhin ho s dé cir ngwii vaoe Hii dong quin tri

1. Bia diém nhin hé so dé cir

Hb so dé cir ngudi vao Hoi dﬁ"mg quan tr} phai duge gin tryc Liép hodc qua
dwémg biru dign (c6 dam bao) vé dia chi saw: Ban Chién leoe va Thie kb Hii
ding quen i - Nedin hing thiromg mat ¢d phan Neogi thieong Viét Nam,: ting
19 Toa nha VCB, sé 198 Trén Ouang Khai, Hodn Kiém, Ha Noi: Tel: 024 39343
137 (Mdy Ié: 1993, 1841)

2. Théi gian nhin ho so dé ci

Chém nhit | 7Th00 Thir Sdu, ngdy 070472023, Cac hd so dé cir ngudi vio
Hai dong quan tri ma VCB nhan duge sau théi gian trén 13 khéng hop 18,

IV. Nguyén tic biu thinh vién Héi dong quin tri

I. Thye hién theo phueng thire biu don phifu, theo d6 mdi cd déng co
téng 50 phieu bigu quyét twong (mg voi tong 96 ¢6 phin sd hiru nhin viéi b
thinh vién duge biu cia Hoi dong quan tr] va co déng co quyén don het hode
mot phin tong 56 phicu bdu cia minh cho mot hodic mét 56 img cur vién;

2. Ngudi tring oir thinh vién Hoi dong quan tr duge xdc dinh theo so
phieu bau tinh tir cao xudng thip, bt dau tir ing cir vién ed so phiéu biu cao
nhat cho dén khi da s6 thanh vién va phai dat trén 51% téng sé phiéu biu cho
titng tng el vién trén tong 50 co phan co quyen bidu quyét cla cb déng tham du

hop Pai hoi dong co déng. Trudmg hop ¢6 tir 02 (hai) timg cif vien o lén dat
ﬁ
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cling 50 phieu bau nhir nhau chio thanh vién cudi cling ciia Héi ddng quén tri thi
sé tién hanh bau lai trong s6 cdc img et vién ¢6 56 phifu biu ngang nhau do.

3. Ca dong chia deu phiéu bau cho cdc (mg et vién thi dénh ddu vée
“Bau déu™; trudmg hop b dong dinh déu vio “Biu deu” khi chi ¢6 1 (mg o
vién s& duge hidu 1a ¢b dong lya chon déin hét 56 phiéu béu cho urng cir vién do.

4. C6 dong khong chia ddu phiéu biu cho cde (mg cir vién thi viét so
phiéu mudn biy cho (mg e vién vao ¢dt *S6 phidu biu™;

5. Neéu cb dong khing béu cho mdt hofic mt sd (g cir vién thi dé wdng
hode gach chéo vao ot “Sh phiéu bau™ tirong ng vol img ewr vién hofic mot sfz
tmg cir vién do;

6. Tong s6 phidu bau cho cde img vién cha mot eb dong khéng duge vuo
qua tong &0 phiéu bau durge phép clia ¢ déng &6 (bing 6 ¢6 phiin x véi 50
thanh vién duge bau);

7. Phiéu bau ghi sin tén cic (img cir vién.

8. Phiéu khing hop 1& khi thude mét trong cde trudmg hop saw:

a) Phié¢u khong nguyén ven, gach xoa, sita chita hofic b sung cée noi
dung khong theo quy dinh; hodc

by Phiéu ghi tén (mg cir vién khéng c6 trong danh sach d¢ oir 43 duge Dai
héi déng b dong théng qua; hede

¢) Phiéu ghi ndi dung bing bat chi; hodc

d) Phidu cé téng 6 phidu biu cho cic (mg cir vién vugt qud 1ng so phitu
biu duce phép cia cb déng do; hode

¢] Phiéu danh ddu vao 6 “Bau déu” va dong thoi dién sé phiéu khong
chia déu cho cde (ng ot vién viio cit *So6 phiu biu”; hodic

f) Phiéu nép sau khi Ban Kiém phiéu da md niém phong thimg phiéu;
hodc

g} Phigu khong do Ban 16 chire Pai hoi phar ra.

V. Céng hi két qui tring i

|, Cén cir vio Bién ban kidm phidu, két qua bau thinh vién Hoi dong

7
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quan trj duge Ban Kigm phiéu cong b ngay tai Dai hdi;
2, Két qua nay & duge ghi nhan tai Nghi quyét ctia Dai héi.
VI. Hiéu lre

Quy ché nay ¢6 hidu lye ngay sau khi duwec Pai hoi dong co dong thudmg
nién ndm 2023 thong qua va chi dp dung cho viée biu thanh vién Héi dong quan
trj nhigm ky 2023 - 2028 tai Dai hoi nay./.

TM. DAL HO1 PONG €O DONG
CHU TOA




12, BALHOL DONG O BONG THUGONG NIEN NAM 2023 UtEtl:ﬂ I'I'lhﬂl"l k

Tlamd rabm 5 wovap bt i

NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Pic lip - Twdo - Hanh phic
Bia chi: 198 Trin Quang KRk, Ha Nji
MA s Doanh nghsgp: 100112437 Ha Noi, ngay 21 thang 4 ndm 2023

{ckp 480 i thir 13 ngay 140472022

L TO TRINH '
VE VIEC BAU THANH VIEN BAN KIEM SOAT
NHIEM KY 2023-2028

Cein ctr Ludt ede Té chie tin dung ngdy 16/06/2010 va Ludr sua ddi, ho

sung mot 16 dign eia Lugt Cde 16 ehire tin dung ngay 20/11/2017; A
i, A

Céin etr Lagit Doanh nghigp ngay 17/:06/2020; :/mﬁr:uf?;
; i ; . TH

Céin ow Lugr Chimg khodn ngay 2001 172019, ’L ; “ETE'T o

Cétn exi Nghj dfinh 56 155/2020/ND-CP rigay 31/12/2020 ciia Chinh phit quy i

dinh cfi tiet thi hdeh mdt 5o didu clia Lucit Ching khodn,

Cain et Vén ban hep nhat s6 1 L/VBHN-NHNN ngay 19/11/2020 ¢1ia Ngan
hiing Nhéy mede Vist Nam hucmg dam vé thil tpe, hit s chdp thudn danh sach di
kidn nhan sw cna nedn hane thwong mgi, t6 chie tin dung phi ngdn hing va chi
nhenh rgdn hang R Ngodi,

Cdn cie Dién 1¢ 16 chiie va hoat ding cria Ngdn himg TMCP Ngoai thuomg
Vigt Netm dugre Bai hi dong c6 dong thudng nién nam 2021 théng qua theo Nghj
grivét s 14TN202 INQ-DHPCD ngay 23/04/2021;

Cén cir Oy ché 16 chiie vé hoat done cria Hal dong quan tri Nedn hang
TMCP Ngoai thuong Viet Nam pan hank kém theo Ouver dinh 50 669/0P-VCB-
HBOT ngay 2342021 cwa Hoi dong quan tri Nedn hénmg TMCP Ngoai thiremg
Viét Nam,

Can ctf Cing vén sé 2795INHNN-TCCR ngay 20/04/2023 edta Ngdn hang
Niiis migdic Viér Nam vé viée phé duvét cor cou, nhan sw dé baw gift chike vy trong
HPQOT, BKS Vietcombank nhiém ky 2023-2028,

Héi dong quan trj Ngin hang TMCP Ngogi thuong Vigt Nam (VCB) béo
cio vi trinh Pai hoi déng o dong xem xét théng qua viée bau Thanh vién Ban
Kiém sodt nhiém ky 2023 — 2028 vai cde ndi dung nhr sau:

1. $6 lwgng Thanh vién Ban Kiém soat VCB nhigm ky 2023-2028 la: 05
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Thanh vién Ban Kiém sodt (bao gbm ca Truémg Ban Kiem sodt).

3 Trude mat tai Dai héi ddng cd dong thuimg nién VOB nim 2023, bau 04
Thénh vién Ban Kiém soat nhigm ki 2023-2028 nhu sau: Bau tai cir 04 Thanh
vién Ban Kiem sodt duong nhigm nhiém k¥ 2018-2023 bao gdm:

Ong Lai Hiru Phude, Tridng Ban Kiém sodt;

Ba La Thi Hong Minh, Thanh vién Ban Kiém sodt;
Ba P& Thi Mai Huong, Thinh vién Ban Kiém sodt;
Ba Trin My Hanh, Thanh vién Ban Kiém soat.

I

Sor yéu Iy lich etia ede tng o vién biu Thanh vién Ban Kiém sodt nhiém ky
2023-2028 kém theo To trink nay.

Héi déng quén td VCB kinh trinh Dai hgi dong cb dong xem xét, thong qua
cac ndi dung néu trén.

T™M. HO1 PONG QUAN TRI
— CHU TICH 5,




(Mdu ZC-BNV2008 ban hinh kém theo Ouyér dinh 56 02/1008/08-BNV
ngdy (/102008 ctia BE trieong Bg Noi vyl

Cir guan, dom vi ¢o tham quyen quan Iy CBCC: Ngin hing Nhi nude Viét Nam
86 hidu can bd, cong chire: MA cin b 20047

Co-quan, dom vi s dung CBCC: Ngan hing TMCP Ngoai thuong Viét Nam

SO YEU LY LICH CAN BOQ, CONG CHUC

13 Hip va 180 khai sinh (viét chif in hoa): LAI HU'U PHUOC

2) Tér goi khic: Khing

3) Sinh ngay: 28 thang 0% ndm 1967, Gidgi tinh (nam, ni): Nam

4) Nod sinh: Thi tréin Thn Thanh, Huyén Thanh Liém, Tinh Ha Nam
5) Quié qudn: Thi trdn Tén Thanh, Huyén Thanh Liém, Tinh Ha Nam
B Fin the: Kinh, 7) Tén gido: Khing

SNeiodiing ky ho khiu thudmg tri; 86 nhi 11 ngd 93 duimg Vin Cao,
iéu Giai, quin Ba Binh, thanh pht Ha Nai.

N
93 dirdmg Viin Ciio, phuong Lifu Gial, quin Ba Dinh, thinh phd Ha < (1

i MY
107 Nghé nghiép khi duoe tuyén dung: Cir nhén tai chinh k& todn.

11) Ngay tuyén dung: 14/10/1992, Cor quan tuyén dyng: Céng ty Go Clu Dudng thude Tdng cong ty
Gidy GG Diém Viet Nam (nay |4 Tong cong ty Gidy Viét Nam),

12) Chire wy (chire danh) hién tai; Uy vién Ban Thudmg vy Bang ay VCB, Chi nhigm Uy han Kiém
tra Béng uy VOB, Trudmg Ban Kigm sodi Ngdn hang TMCP Ngogi thiomg Vigl MNam

13) Cong vide chinh duge giao: Kiém tra, kigm sodt,

14} Ngach edng chirc (vién chirc): Tratmg Ban Kiém sodt. Bic lheemg: theo ché dé lwomg Trrdmg Ban
Kiém sodt cia Nofdn hing TMCP Ngoai thuong Vigt Nam tir 04/11/2020.

15.1- Trinh 4% gitio duc pho théng (d3 16t nghiép 1ip mdy/thude he ndo): 10/10,

15.2- Trinh d6 chuyén mén cao nhit: Thac s§ QTKD

15.3 L¥ huiin chinh trj: Cag cfp 15.4-0nan 1y nhid nirde: Chuyén vién chink
1 5.5- Mgoai ngi: Anh C 15.6-Tin hge: A

167 Ngly vao Ping Cing sdn Viét Nam: 21/09/2000, Ngay chinh thire: 21/09/2001

17) Nighy tham gia 14 chire chinh tri - x4 hdi: Vo 10 chire Doan TNCS HCM npay 22/12/1982
18] Ngiy nhip ngd: Khing. Ngay xuat ngli: Khong.,  Quiin hdm cao nhat: Khing,

19) Danh higu duge phong ting cao nhit: Khing.

20) Sir trudmg cong tic: Kiém tra, kiém todn,

21} Khen thuémg: Bing khen coa Thi tudmg Chinh phi, niam 2016, 22) Ky luit: Khong.

23) Tinh trang stic khoé: Tét, Chidu cao: Im60, Cin ning: 65kg, Nhom miu: A

24) La thinmg binh hang; Khong, L& con gia dinh chinh sach: Khing.



25) 53 cin cudre cong dbn; 035067001093 Npar cp: 08042021
269 86 24 BHXH- 0101022417
2T Bae e, bii dutmp v chuydn mdn, npghiép v, Iy ludn chinh tr, ngogl net, Lo bee

n . . . Yin bang,
. Chuvén ngénh $a | Tirthang, ndm - | Hinh thue .
Tén metmg 180, bidi durfmg dén thinp, nim 3 120 ﬂ::%g}:i —‘
Pai hoe Tal chinh ké [ Tai  chinh  doanh | 011071987 - Chinh quy  Cinhéin
1odn (nay 1 Hoe widn tai | nghiép 3N/06E1991
chinh}
» Bt hoc Gripps Hoa KF | Quén t kinh doanh | 014152000 - Chinh quy  Thae s¥
' {Libn kit v BH Quic 01062010
_gia Ha Ngi) i | o
Hoe vign chinh tri Quie | Cao edp chinh tr 01413/2017 - ' Cao ¢lp
gin HS Chi Minh 01102018 | chith tri

28y Tam it gua minh edog tic
Tir thiag, niim @ Chitc danh, chde v, don v cing 18e [daﬁg, chinh quyén, doan the, th chi

dén thing, nZm wii héi)
Tir 127001992 - | Cén b KE todn thude Céng tv Go Cau Dudng — Tong cbng ty gidy gd difm
1500001954 Viét Nam {nay 1a Téng céng ty Gidly Viét Nacn)
Tic 15061994 - | Cdn b kE todn, Phu trach phadng TCKT - Chi rhanh Céng ty XMNK Saeh siz
AN/ 1995 thivy rinh Viée Nam - B3 Corg nghiép (nay 13 B Cong thuomp).
i DLDF1995 - | Lam vide ti o0 quan Kidm todn Mha nudc, rong 15 nam ednyg L 1ai KiEm
3TN0 todn Wha nude 48 ddm nhén cde clifc vu sam

+[ir thimg 7/1995 & Kiém todn vién thudc Kiem todn doach nghigp nhé mede
{favy 12 Kifm todn Mha nede Chuyén ngaoh VI);

1 Tir théng 4/2004 14 Phé medng phong tude Kidm todn Nhi meae Chuyén
npanh V1I.

+ Tir thing 01/2004 la Kidm woin vidn chinh clia an:m toditt Nha nuroc;

+ Tir thieg 012008 13 Trnedmp phing thug Kiém tedn Nhi nude Chuvén

npanh vIL,
Tir 0140172019 Lam vite tai Npfn hane TMCP Mgoal thuong Vidt Nam, 43 dém nhin cdc
. Jén nay chire v sau:

| Tir thing 012010 [ Phd Tonimg Phing Kiém trandi b Try sor chink,
+ 1l 15/972010 1 Tnndmg Phing Kitm wan ndi bd:

+ Tir {hing Q172015 & Tn.r-frng Flubdnyg Ki€m tra nﬁni b Tru sir chinh;

+ Tir thing 08,2015 3 Trudng Ban Kidm tr ndd bi;
+ Tir thanp 06,2020 Ja Thanh vign Ban Kidm wwdd,
+ Tir thanp 1152020 14 Truimy Ban Kiém sodt.

749) Pdc didm Tich sir béan than:

- Khai & bj biit, bi th [té ngdy thing nim o r!én nedy thing ndm nao, & 3, di khai bde cho a,
nhifng vin &€ 2i? Ban thin oo fhm viée wong che 48 off (o guan, dim ¥i ndo, dia ditm, chire danh,
elvire wu, thin gian [Am vigc ...); Khonp

- Tham gia hodc o6 quan hé vi cdc 18 chire chink oj, kioh 1€, x& hii ndo & nwée npoal (JAm gi, 15 chire
nao, dat o 50 & din 7Y Khing

- C thin nhan (Cha, Me, Vo, Ching, con. anh chi em rudt) ¢ ot ngodi: Khing

30 Quaan BE pia dinh

ad W ban than: Cha, Mg, Ve thode shiing), céc con, anb chi cm mat
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{Qud quian, nghé nghiép, shé dud, chit vy, don i edng

Si?znﬁ Havardn Tﬂll_.n tac, hor tap, nol o {freng, ogedi eke); didnh vién cac td
fuan At chutc chinh iri - ¥4 hai
Chade Lai Viin Dan 1931 - QJué quin: Tan Thanh, Thanh Liém, i Mo,
- Wghé nehifp: Ming din.
- B33 mit ndtn 2007
Il e I&Th; Tac 1929 - Qud quén; Tén Thanh, Thanh Li&m, 134 Naw
- Wphé pphigp; Ming déin.
N - P4 it nfio 2001
Ve Bii Thi Thu Ming | 1974 | - Qué quin: Phit TNy, Gia Lo, Ha N§i.
- Nghe nghigp: (i vién, lién [a Hidu trurdup Tordmg
i léw hoe Al M A = Long Bién — [Ha Noi-
' - el & 80 nhd 11 ngd 93 dulme Van Cau, phuemg Lido |
Gias, quin Ba Dich. TP Ha MNbi.
Can Lai Thiy Linh 1998 - (Jug quan: 18n Thach, Thanh Liém, Ha Nam. - Nghe
nghigp: Can bd Ngdn hing TMCP Neoai thromg Vigt
Mam - Chi nhank 8¢ Gian dich. '
Mool d: Sdnhd 11 e 93 dudme Vin Cao, phucmng Lifu
Giel, quin Ba Find, TP Ha N3l
Con Lai ITiu Curng 2002 - Qud quén; Tan Thaoh, Thaoh Lignm, 113 Nam, - Nahé
nghigp: 5V Dy hge Npow thuong HN.
- Wi i 56 11 hgd 93 dudmg Vin Cae, phivmg Lt
(ilai, quin Ba Binh, (hanh phd Ha I,
Anhira | Lai Van Whuodn 1951 n e quﬁn:_Tﬁn Thﬂ:uh, Thanh Liény Ha Mam;
- B dii - Ligd s chdnp dM¥ nfim 1972,
Anhtral | Lai Mgoe Thén 1954 - €né quan: '1'dn ‘Thanh, Thanh Liém, Ha Mam;
i - §7 quar. quin 43 nghi huw, d& mat nim 2017,
Chjgai | Lai Thi Hee 1938 |- (Jué quin: Tin Thamh, Thunh Ligm, Mi Nam. - Nghe
nghiép; Cong chite A5 nphi um.
- Wen  Phiseg 703, oha 1'1, Khuo 4 thy Vigt Hung, gudn
Long B, TE 193 Nai
[ Anh lesi | i Hitu U 1061 |- Dud guin: Tdn Thanh, Thaoh Li8m, 13 MNam. - Nghé
nehiép: nguyén 14 Phis vu tendng Vg TCKT B Wang
nghiép va kil teidn ndng thién {nghi nm niim 2022},
- Noi & Nlé =6 7 ngé 26 phé Pang Thity Trim, P. Dich
N vomg Hiu, quin Ciu Gidy, TP 112 Nii.
Chipii | Lgai Thy Khu# 1964 | - Qué quin: Tan Thanh, Thanh Tiém, Ha Mam. - Ng]:u.—“:
nehigp: Cong ohin Jf nghi ooy,
= ™o & To din ph Winh T, thi tefin Tan Thanh, hivén
Thanh Liém, tinh Ha Nam,

b Vé hv.‘-’:n Wi (hnﬁu: chdngl: Cha, Mg, anh chi em midt

SN

T gitth

Qui quén, nphé nghidp, chire danh, chite vy, dm +i
cdng tae, hoc tdp, noi i (trong, npedi mokch: thank
vién i 1.E| chire ehinly tef - x8 hai

quan hé L Hp va tén
B g B Huy khu 19449
Mewp | Trin Thi Tam 1931

- Qe guan: Phil Bdap, Gia Lin, Ha Nji.

- Mghé nphigp: Gidn vién 43 aghi h

- Mo & 80 nhi 11, ngd 199 duimg Ha Huy Tip,
tein Yén Vién, Gia Lim, Ha MGi.

- Qué quin: Phi Peng, Gia Lam, Ha Nbi.

- Nghe nehiép: Gido vigm da nphl hu.

e

1
13

Rup =



- I 4 Sonha 11, ngd 199 duemg Ha Huy Tip, thi
tran Yén Vién, Gia Lim, HA Noi.
Anh vy | Bii Tudn Hai 1973 - Qué quén: Phi Bong, Gia Lam, Ha N§i.
- Nglzenglu&p Cue phao Cyc Ha Qumﬂﬁﬁ?mg -
! Wi o Ngoc Khanh, Ba Binh, Ha Nii.
11) Dién bifn qua trinh lwong ciia cén b, cong chire
Thing o o o7 {6/ 06/ O/ ol oY/ ot/ o/
| ndm 1993 | 19es [ ees [ 1e97 2000 | 2003 | Z006 | 2009 2010 2013
Mangach | KTV | KIV | KIV | KTV | RIV | KIV |KIVC |KIVC |[KIve |[KIVC
béc bic! |bic? | bEe2 [ bded [ bBed | b3es | BSel [ bfe2 b 3 béic 4
Hé sd LT |20 2,25 2.49 2,73 297 4.4 4,74 4,66 4,99
Ineomg/Mine
hromg
Thing/nim | 01/2016 012017 0172008 DeZ0E 072020 1 1P 200
M ngach | Kinh té vién | Kinh 2 vién | Trudmg Trudmg Thanh vién Trudng Ban
b —Bac 11 — B 11 phéng TSC | phéng TSC | Ban Kiém soat | Kiém sodt
Hé s 6.406.000 | 6864000 29.900.000 | 32.200000 | 32.200.000 53.000.000
hsomg/ déng ding ding ding ding dang
M heemig _J

32) Whin xéi, dinh gid ciia co quan, dom vi quan I va st dung cdn bd, cong chirc

" Ha Néi, ngay 10 thing 02 nim 2023
Ngwivi khai Tha trwimg eo quan, don vi quan I¥ v sir dyng CBCC
Téi xin cam doan nhimg 1% khai (K tén. dng di)
trén ddy [a ding sy thiil NG Giim BAC
e

Lai Him Pharie






(Midu 2C-BNVI2008 ban hdnh kém theo Guyét dink 56 02/ 2008708 BNV
mgay 6T 2NS cua B4 treeemg B NGi vu)

NGAN HANG TMCF NGOAT THUONG VIET NAM 86 higu cén b, cong chite: ...,

SO YEU LY LICH CAN BO, CONG CHUTC

) Ho va tén khai ginh (vié1 chir in hoa); LA TH] HONG MINH..............

O W I B i

FpSinh nghy: 22 thing 02 ndim 1973, Gidi tink (nam, nir): Nit.........

WM sinh: quin Hai BA Trimg, Thinh ph HA N&i ......... .

gudn: X& Thai Son, Huyén Ham Yén, Tinh Tuvén Quang............
?; Tén gj&{r khiing....

il N

9) Neri o1 hign nay: 56 17/46, Hoa Binh 7, phlmng Minh Khai, quian Hai Ba Tnmg, Ha ‘*-I-fn
10} "'-llj._zhé nighiép khi Auge tuyen dUiE: SINH VEBD ..o ceevevee i ressssessasasssssssssssd instassassnssssrssssn .
I ]}"-ilgﬁt 'll.l].-ET.I du:ng 19712/1994, Cﬂ'q!ian tuyen I:Eung ""-Igun hﬁng TMCF T"'IEI.'!EII Ihl.n:mg Wi

12} Ehn?_ru: vi (chire d:mhj h.u‘in tai: U:.' vién Ban !.'_‘hap hinh Bang !:u:j VCB, Phé Chi nh_in&m Uy
bian Kiém tra Bang iy VCB, Thinh vién Ban Kidm soit VCB, Thanh vién Ban Kiem sod
VCBS, Trudng phong Gifim st va Kiem tra hogt dong VOB ..o isimniiiisansssiisaissssssissmsses
(Vé chinh quyén hodc Déang, dodn thé, ké ca chirc vy kiém nhiém)

13) Ciéng vide chinh dugic wiao: gidm sit hoat dong n@an Ml ... i i

|43 Ngach cong ohoie (vidh Qi) o viviiinmiivisin i onney MEB TRECEHS ..ciiisimmmmssadans e
Béic luomg:......, HE g , Wgdy hadmg:.. /0,
Fhu Lép IR G Phu L-ﬁp- e o

15.1- Trinh d§ gido duc phid théng (43 tot nghidp lép mavithude hé nao): 16p 12 hé chinh quy.
15.2= Trinh &§ chuyén min cao nhat: Thae s7...
(TSKH, TS, Ths, cir nhan, k¥ su, cao déng, trung cdp, so cap, chuyén nganh)

153.3- L"r ludn chinh try: Ean:l r:ap P o 1E4-Cnidn Iy nha minde: - iy
{Cao cip, trung cip, so -::ap Wi tl.n:rng duc:ng} {chuyén vién cao cap, ::hu}En vién
chinh, chuvén vién, can syr,........ )
135~ Ngoar ngtr; T:ié'-ng Anhiinh & C....cccoo., LE6-Tin hoe: trinh A0 A .coiiimiriniisienns
{Teén ngoai nglr + Trinh 4§ A, B, C. D....) (Trinh a3 A, B, C,....... )

16) Ngay vao Baing Cong san Viét Nam; 29/07/2002......, Ngiy chinh thie: 290772005, ..



- '-.__

17] Mgy than gia th chitc chimh o - x3 hii: than gla cﬁnE_ dodn vign (_.Erng diodn Ngﬁn Jlé.ng
TMCPE Mgoal thoonp Vigt lam thang 19/063/1995 .. e S

(Meriy tham wia 16 chire: Dodn, Foi,..... wi 1am viée pi trong i chike du:p
18) Ngdy nhiip ngit..f oo, Ngdy xodtngil: ..o Quiin him cao mhit. ... e
197 Dach gy dure phu:nL 1’r’ln;_, e nhil

{Anh hiing laa d3ng, anh bimg lue luomg vil fraoe: nhd gids, thiy thube, 1ghé 57 nhdir diar va
(TR {1

207 B TITOTE CONE 1A wuveeevamsenmsennns

213 Khen thedeg: By oigém choomg *¥1 a7 nghigp Kifm tra cla Brang™ do Uy ban Kiém tra
Truig wesg tran dng aim 2019, Bing khen “hodn Uiinh xud sic ohigm 1-1,1 * 5 ndm lida 20146-
2020 de Brang iy Fhdi Doanh n_g]ul;p Trung wong trao ting; Bacg khen cta Théng dic WHNN
cdc ndir 2015, 2017, 2019; Chisn 57 thi dua cganh nedn hing ndm 2617 va 2021,

22 Eo¥ Lt khong co..

23 Tinh trang sire khod: binh thuung., Chidu cag: 1,60cm, CEn ning: ﬁEkg, [ LTSI T TR T

24) Lathwemg binh hang: - .-/, LA con gia dich chinh sfeh: KhOng..onnn,
{Can thirempg binh, con 1i€1 ST, nEwdi nhicm chil dée du cam Dioxdn
251 86 chitng minh nkdn din: 001173022762 s, Mgy cap: 08042021 ... ..
267 560 o BHMH: QTOLID00I3 ....ovveceiessieesssessssssnsss s s s eser e seesreeeeens eee e ececens
271 £ tan, bidi dudng vé chuyén mén, nghigp vy, I hiiin chinh t, ngoa ngir, tia hae
" Ténirulmg Neginh hge hotic tén | Thai gian | Hinhthdc hpe | Vién bdng
1diey by hqc chirng chi,
. trinh 84
Hoc vién Mgdn hing K& todn 19501964 Chinh quy Fhai hoc
Tai chinh - Tin dung | 2002-2003 | Ehdng 18 tuhp,
Pyihpe Kinh 1€ quiie  Tai chinh - Ngéin | 2008-2008 | Khéng thpinung | Thac 53
din bhing kiokh L&
Pai hoe Nepai nylr Ha . Tiéng Anh [hing ) 1993 Khding tép irung | Chimg chi
i ' nga nplt
i Khoa hoe kinh té K¢ toin tudmg 2003-2004 B& duding Gidy chimg
Vist Mam - DH Kinh ohén
t€ qudc din
Vet thin Nghids el Khiéa Cor b ve Théng. B duimg Clitng chi
Ehoa o vi Dao 1ao | Chimg khoan vathp | O32006-
Chimg kheén - Itutmg Ching 2006
UBCE nha nuréc — B3 | khoan; Ludt chimy
Tai chinh khodn; Phin Cich vi
B P tr chimg khodn _
Haoe vidgn Chinh L% ludin cainh tri 2011 - Khopg tipnong | Cao cép
Hénh chich EV 1 20172 ) chinntn

TR} T tht qua trinh cdnig tas

Tir thing, nim dén | Chitc danh, chée vy, dom vi chng e (Fang, chinh guydn, Podn (he)
thirg him .
1201994 - 1956 | Cén bo, PGD 56 2 5§ giaa dich ¥YCB

OR/19% - (/2005 | Can bd, phong K& todn ti chinh Tru sé chfnh VCB




(52405 « O8/2005 | Thiok vign Ban Kidm sodt VI

09215 - 0542008 | Thaoh vién Ban Kidm saat VOB, Phé trudmg Kicm todn néi bé VO

| 062008 - 082010 | Thanh vién Ban Kifm sqdt, Trucmg Kidm todn i6i b V13

1272009 - nay Thaoh vién Ban Kiém sodt Cong ty TIWHH Chimg khedén VCB (VCES)
L2010 - nay Thanh vidn Ban kifgm sodt VOB, Teodng phoag Giam sit v Kidm s
lwogt Ajng VCB, Bi fhu Chi bd T1 Daeg 1d Tew 2 chich VOB

072010 - 082020 | Uy vién Uy ban Kiém s Ding iy VCR

0F2020 - nay Phé Chii nhiém Ut ban Kiem tra Panp iy VOB
N3/2022 - nay | Uy vidn Ban Chip hinh Exag b VCR

29) Bac digm ljch sir bén than:
- Khai rd: by bat, bj i (tir ngdy thing nim née dén ngay thing ndm nio, & d&ud, 43 khai bao che

al, nhimg vin iLé @17 Hin thin o0 1am viée trung chi Aii cif (eer gquan, dem i ndir, djw didm, chin
danly, ehitc vy, thid gian lam vide )
B T I 1ttt cr it o e rc 1 0 000 3 i 0018 B 1o e e R LA EE L E L

- Tham gia hodc of quan h§ véi cac té chire chinh tn), kink i&, %5 hi néo & et ngoai (fam ai,
13 chire néep, A8 o sir 3 Al LW

- (6 théin nhin (Cha, Me, Vi, r‘mﬁnga com, anh chi em gt & nedc ngodi (lam g1, diz chi )Y

Anh trai: Ta Hodig Hai, sinh .tﬁng wilam vige tal CHLB Bt ..o,

30 Quan b gia dnh

a) Wi bdn thin: Cha, Me. Vi thofic chﬁng‘}, cde con, aul ahj cm rudt

Lnan Ho vé tén Wi [ Qug gudn, nghé nphifp, chite danb, chire vo, don vi,

k& sinh chng tie, hoc tip, nol & (trenp, nEed ordc), thinh
i | vidn cdc 15 chire 13 ko

Bda d& | La VEn Pha [%37 « Oné quin: Tuyén Quatye.
(e hd Nan nr tirdmg win hoa W, 43 nghi i, Bang
Vi,

Noi & P1, D8, Kim Lién, Déng Da, Ha Mi
Mt 01:02/2022

hMedd | B8 Thi Kim CovEsn | 1945 Qué quin: Ninh Binl,
Can bo Cong ty dit 8,3, d& nali lnne, THng vién,
Not & P1, D18, Kim Lién, Béng Da, H3 N,

Chong | Mouytn Quang Huy | 1970 Qué quin: Ha Nl .
K su dign ut vidn thdng, lam vide tod Céng oy ha tanp
mang VNPT dén niim 2020, 13én lam viéc nr do.

Mot & &5 17446, Haa Bleh 7. Minh Khai, Hai Ba
Tromg, Ha Mgt

Con | NguyEn Thi Mioh [ 2004 Qué quin: Ha W& ]
Chiu Whin vién Cing v TNHH kigm todn Deloite Vidt
Harm.

Mo 56 1744, 11%a Binh 7, Minh Khai, Fai Ba
Tromy, 112 Wi

Con | Mauyén Thi Minh [ 2003 Qué quin: HATWGT

Trang N _ Sieth vidn tarng Bai Hoe 1LY

i)

A=\ BEgaz



‘Mot o S0 17/46, Hoa Binh 7, Minh Khai. Hai Ba
Trnmg, Hi Néi
Anh | La Hoing Hai 1969 | Qué quin: Tuyén Quang
rudt Nori & Humburg, CHLB Bt
Em | La Thi Hing Hoa 1980 | Qué quin: Tuyén Quang,
rut Chuyén gia Khoi Mgin hing giso dich todn ¢u, Ngin
hang TMCP Techcombank.
Noi i: P1, 1§, Kim Lién, Béng Da, Ha Noi.
b) V& bién ver (hotie chidng): Cha, Me, anh chi em rudt
Quan Ho v tén Nam | Qué quin, nghé nghiép, chire danh, chirc vy, don vi,
hé sinh | cong tie, hoe tp, ho & (trong, ngodi msde); thanh
i (W vien céc to chirc %3 hoi
B6 | Nguyén Van Tao 1937 | Qué quan: Ha Moi
chiing Béc 57 Bénh vién TW quin déi 108, 43 vé hir, ding
WICn
Moi & 86 17/46, Hoa Binh 7, Minh Khai, Hai Ba
Trumg, Ha Néi
Me | Théi Thj Thuc 1940 [ Oué guan: Ha Nai i
chiing Cdn b§ Cong ty deét 8/3, d& nghi hum, dang vién
Moi & 86 1746, Hoa Binh 7, Minh Khai, Hai Ba
T— Trimg, Ha Nbi
Chi | Nguyén Thi Bich 1964 | Qué quan: Ha Noi
ching | Loan Gido vién, Truomg mém non 83 Ha Nai, 38 nghi huu
Noi & Phwong Mai, Déng Da, Ha Nai
Em | Nguyen Quang Khoi | 1974 | Qué quan: Ha Noi |
chiing Naoi &: CHLB Prire -

31) Dién hién qua trinh hromg cia cin b, cdng chire
Thing/ndm [3/1995 /1998 Q/200 122004 10/2004] 22007 [5/20100/201 38/ 20151/2016 22016 | 6/2018 | 6/2022

Neachbic | 18 2 8| 48 | 48 S8 | af | TR TR LTI TR [Ngach T Maxch T
bic3 | bic3
HE sl 78 | 202 [ 226 |25 | 327 | 358 [320 | 42 | 42 |5270( 5.5%4 [32.200 | 34500
miEe hemg

R

32) Whdin xét, ddnh gid cha co quan, don vi quin 1§ va sir dung cén ba, chng chire

11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

Hi Ni, ngdy 10 thing 02 ndm 2023

Ngwid kKhai Tha troedng or quan, don vi quin Iy va sic dyng CBCC
Tor xin cam doan nhimg lo ARG dong d el
khai trén dy i ding sy thét g AN B

(K tén, ghi rd ho 1én)

% B Rk s Gland g






B, Tinh: NHMNVN TV TW-0R

B-!.III vi true thude: MH TMEP Mamar Thoeong
Vit Fam 5 hidy ciin B, oing chire; 0003
Fro vy el TRC NHNTVN

SO YEU LY LICH CAN BQ, CONG CHUC
1) Ho vé tén khai sinh (viét chit in hoa): BO TH] MAI HUONG
2} Tén goi khiic: khing
3} Sfalwedy: 06 thing 12 nam 1974 Gidi tinh (nam, nf): nir

)

9) Noi & hién nay: s6 9 Ngd 2, Pho Tay Son, Phuimg Quang Trung, Q. Béng Da, TP Ha Nai
1) Nghé nghiép khi duge tuyén dung: nhin vién

11) Ngay tuyén dung: 15/02/1997, Co quan tuyén dung: Ngin hang TMCP Ngoai Thuong Vit
IMNam

12} Chire vu (chife danh) hién tai: Thanh vidgn Ban kiém sodt VOB, Phé Phong Giam sét & kiém
tra hoat ddng VEB

13) Cong ﬂf:c chinh duge giao: Phy rach chi dgo gidm sat mang hoat ddng tin dyng, theo di hogt
dong mua sim 14 5in Cong nghé thing tin; d4u maoi tong hop theo dii tv 1& bao dam an 1odn,

14) MNgach cong chire (vién chire):, ngach 8 Ma ngach: B.08.02.02

Béc lwong: 3 Hé sd......, Ngay hirdmg: 01/06/2018

Phu cdp chire vias., ..., Phi cdp khdc: ...

15.1- Trinh d6 gigo duc phis théng: 48 it nghidp Iép 12, hé 10410

15.2- Trinh 48 chuyén mén cao nhit: Thac s§ kinh 1é

15.3- L¥ ludn chinh tri; trung ¢dp  15.4-Qudn ¥ nhd mrde: khing

15.5- Ngoai ngil: Tiéng Anh C, 15.6-Tin hge; chimg chi Tin hoe trinh 46 B

16) Ny vio Bing Cong san Viét Nam: 15/01/2004: Ngay chinh thire: 15/0172003

17) Ngay tham gia to chirc chinh irj - xa hit: ngdy vao doan TN CSHCM: 19/5/1988. cong doin:
15/2/1997.

18) Ngay nhip ngd: khong  Nghy xudt ngll: khéng  Qudn hém cao nhit: khong

1%) Danh hiéu duge phong ting cao ahdit: khong

200 8¢ trudmg cOng tac: quan trj i ro

21) Khen thitmg: Bing khen cia Thing dée nim 2016, 22) K ludt: khong

23) Tinh trang stre kho&: binh thusémg, Chidu cao: 1,56 m, Cén niing; 54 kg, Nhém mdu: A




24} LA thuong binh hang: khdng, La con gla dinb chinh sich: khing
25 S0 ehitng mirh nhin dan; Q0117407 3340 Weay cip: 257042021
26) 58 st BEIXEL: 0100044694
27) Bido tae, bdi dudng vE chuyén man, nghiép vy, 1 Twin chinh td, ngogl ogl, tio hoe

. . o , " Win hing,
Chuyén nganh dao tao, | Tir théng, nin - Hial thirc *
Tén iimg bai dudng dén thang, nim dho o nﬁ:ﬁ ;gi
. Trwdmyp Bl hoe | Phidn djch Tigng Anli | 1901-1%06 Chivh quy O nhin
F Mgoai thumg phitn dich
| Telrmg Dai boe | Kfoh (€ the gidl v 20022005 Tdp trang  Thac sTkinh
Meoal Oweong gan hi Kinh L& quic ie
Tming 1im Laudt ap dyng lrong ILTERELE S Chimg chi
nghifa virn v& | ngdnh chimp khoin 307200 hoan thanh
béi dimyg k63 hoe
nphigs v
chimng khodn
Trung tdm Cor bén ve chimp 10/ 2(K)6- Chimg ehi
nghidn ciuvd | khoan v thi troémg /5i2HIG hodn thaah
hgl dudng | cliieg kbwan ke hoe
nghidp v
 chimgkhodn |
Trung 1im Phin tlch vi dan o 10747200k~ Chimy chi
:lE,h[En AT (TIREN Ehidmig khnan QL5 2k hian 1thanh
bisi dulim | _khéa hoc
nghifp vy '
chimng khoidn
Treémg Bai hoc  Tiéng Anh C Thang 442001 Chimg i
_Mgogi nzd
Ciing ty phit Ching ch tin hoe Thang 1141595 Chitng chi
irién di Lo trich df 13
cong nghil FI'L
Trudng cin b Trung dp 1¥ lofn chinh | Thing 9/2020- Ehing tdp  ~ THinp 1
quan ¥ giao Ir} thang 01/2032 trung nahidp
Ihing van i

38 Tdien 148 qud rinh ¢fing 1ac

i Tir théng, nim dén .
: thiug, nam Chite vy, dom vi chop tae
I 6T 96-1/1997 Cng ty TN CGienisvs Lid.co

2/1507-15/3/1507

Cin b phivog Cuan i Ouiic 18 M1 Naaai thuomg Vigt Nam

1 5/3/1957- QA/20]5

Cin bd phiog Cuwan 14 tin dong Wpgan hing Neoai thoomg VY

(9720085 - D5/2004

Thinh vizn Ban Kiém soat hoedn hing Neeai thumg Vit Nam

0720065 - DAY20110

- ‘lhanh vidn Ban Kifm soot Mgan hang Neoal thiwong it
Mam

a&t
WG
ADAL
vIE

S



Thanh vién Ban Kidm soft Cdag ty Cho (thué tal ehinh Ngin
hing Wpoal thiromg Vigt Ham

OS2410 - 02/2021

Phé LrLrérug phing Gidm sét hoat ddnp,
Thénh vién Ban Kigm soat Mgan hing TMCP Npoad thueng

Vigt Nam

Thénh vién Pan Xiem sodt Cong ty TNHH mdt thanh vign
Chi thué 841 chinh Ngin hapg TMCE Nyoai thwong Widt
Wam;

Fho bi thuchibd 11

U322 — nay i

Phés trindng phidng Gidm 54t hoat déeg, Thanh vién Ban Kiem |
sodt Negan hang TMOT Ngoei theng Vit Nam,
Phis bi thir chi bd 11 fdén 314072022)

29) Bge didm lich st hdn thin:

- Khai rd: bj bit, bj ti (ir ngdy théng ndm nio dén npdy thing pim ndo, & 3w, 48 khai bio che
a1, nhimg van ¢& pi? Ban than ¢ lam viéc trong ché &6 e (e quan, deon vi ndo, dia didgm, chire
danh, chae v, thid glan lam vige ... ) khing

- Thiam pia bode ef quan hE v cie b chite chinh o, kinb 2, %3 hoi ndo & nueds ngeai (&m g, ¥

chifc o, dEe s w0 d ddo L7 77 khdng,
- o thin nhin {Cha, Mg, Ve, Lhﬁng, can, anh chi emomafe) § aode apodi (am pl, 933 ¢hi .- I:
khing

300 Quan hé gia dinb
21 V& ban thin: Cha. Me, Vo fthosc chong}, cde con, anh chi em rudt
aj Y& bdn thin: Bé, g, i:h%mg, efic con, anh clij em rodt

Qoan, o vatén Tim Qud quit aghs nghidp, ke dah, chire v don v, sbeg 1, hpe
e sinh tip, noi & {tranp, neodi mude); thinh ¥ién cic 1 chife €2 hii
Ba, B Téng Siul 1947 | Qué quin: Thurtmg tin, Ha ndi. Nghi nn. Ciz tnb tai Wha
me 10 Tdy som, Bﬁng da, Ha nbi
ngyé'n Thi dinh | 1949 | CQué quin: Thanb tei, Ha néi. Co i tai Nha 10 Ty =cm,
Tim I'l'ﬁng da, HA ndi. < nha ndi tro.
Vel Bii Huy The 1964 Ok gudn: Lémn Thaa, Phii The. Tq.m tri tal Nhass ¢
Chiog Maii 2, Tiw 50m, i'hmg da, Ha nin, nghl: nphigp: U du
Cic  Bii Huy Cuanp 2007 Jué quan: Lam Thao, Plid The. Tym 1 tai Nha 50 1
=L Npd 2, Tay son, Bdng da, Ha ndi Hoc tai Treamg THRT
L& Quy Fron - Eﬁng Ex
Bii Thu1id 2008 £ ruian: Lam Thao, Phi 'Tho. Tam ted ty Nha i B
Anh Mid 2, Thy son, Débng da, Ha ndi. Hoe 1t Tredmg THCS
chi E'hflng Bla
em  Ero Tdng Quin 1974 | Qué quin: Thuedme tin, HA Nt Tam o tpd 25T1 Hodang
it Pgo Thiy, Ha ndi. Mehé nghiep: CT HETV Cong ty
THNHH Envimg Xanh
B& Thu} Litn 1985 | Qué gquan: Thuéng tin, Ha K&i . Tam td s Ha ddng, Ha
ndl. Mhin vién Ciang ty TNHH Bueng zanh

a)



by WVébén ching: Cha, Me, anh chi em rudt

Ouan | He vatén MNim | Cué qodn, nght nghiép, chire danh, chite vis, dom vi, efng 1c. hoc
hié sanh tiip, noi & (trong, ngodi nwdc); thinh vién céc 6 chie x3 bii
BL | Bii Huy Pha 1931 Pa mét
me | Nguyen Thi Binh | 1924 B3 midt

Biii Huy TTnk Qué gusdn: [dm Thao, Phi The v cu tie TP Viét tr, Phi

A 1955 | Tho. Nghi bua

chij — - :
Ay B Huy Phan Qué quan va ow tri: Lim Thao, Pha The. Nghé nghigp:
il 1960 | trdo
Biii Thi Binh Qué qudn: Edm Thao, Phit Tho, Cuw tnd: Thi x8 Phi The,
1947 | tinh Phii Tho. Nghé nghiép: nghi huu
B Huy Ninh 1952 Lidt &

31) Dién bign qua trinh luong cia cén bi, cdng chic
Thiangmdm | 31997 42000 A2003 42006 4200% S2010 /2012 20015 | A20ER

Ngachbic | KTV oip | KTV cip | KTVelp [ KTV elp | KTV elp [ KTVelp [KTVclp [KTV | Ngach 8,
Fbdcl |Ubdc? |Ehicd |U/bfcd |Ubics |Ubkc6 |Ubk7 |cipl | bfe3

b3
Hé sd heomg | 178 202 2,25 327 3,58 3,58 +06 | 3,89 0,0 | 42406 | BOB.D202
32) Whin xét, ddnh gid cha co quan, don vi qudn |y va i dung edn b, cdng chire .L%
Mg khai Thit trirdmg oo quan, dom vi quan I¥ va sir dyng CBCC
Téi xin cam doan nhimg Iéi khai (Ky tén, ding déu)
trén diy ia ding sir thi BO T TEas EIAM Boc
(K3 tém, ghi v ho tén) : ‘;-r

’

gt Mo B  Kgn Glonk By



(M 2C-BNV2008 ban hanh kém theo Qu}ﬁr dink 56 02/2008/00-BNV
ngdy 62008 cda Ba tricomg Ba Nai v

Cor quan, don vi oo tham quyén quan Iy CBCC ... S8 hidu cdn bd, cong chite: ...
Corquan, dom vi sirdung CBCC .o vvviiniiiees
SO YEU LY LICH CAN BO, CONG CHUC

13 Ho v tén khai ginh (viét chir in hoa); TRAN MY HANH
2) Tém goi khdc: khong

3) Sinh ngay: 16 thang 03 nam 1974, Gi&i tinh (nam, nir): Nir
4) Mo sinh: X& Nga Thiy, Huyén Nga Sem, Tinh Tharh Héa

i .._.r- gk}bqkhiuthuﬂﬂgmiﬂg Nha B7- TT Nghia
! puriing MNghfa Tan - uuﬁn{,ﬂuﬁla} TP Ha Noa

10} MNghe nghigp khi du-:n: tu:r'f-n dung: ké todn

11} Ngay tuyén dung: 020052002, Co guan tuyén dyung: Ngdin hang TMCP Ngoai thuong

Vigt Nam ” ;

12) Chite vit {chire danh) hién tai: Bi the Chi bd 30; Cp uy kiém: Uy vién Uy ban kiém tra
Dang Gy Tru s& chinh Ngin hang TMCP Neoai thuong Viét Nam, Thanh vién Ban Kiém soit
- Truimg Phiong Kidm todn ndi b - Ngin hing TMCP Ngogi thuong Viét Nam

13) Céong viée chinh duge giao: Tromg Phing Kiém todn ndi bd.

14} Ngach cong chire (vién chire): Truomg phong try s& chinh nhém 1 bic 2, bie lrong:
ngach 7 bae 2, mire luong: 29.900.000 i thang 1172021,

15.1- Trinh 48 gido duc pho thing (da 10t nghiép lép mﬁye‘thu&: hé ndo): 12/12

15.2- Trinh d& chuyén mén cao nhét: Cir nhan kinh té, chuyén nginh ké todn, nim 1993
15,3« L¥ ludn chinh tr: trung ﬂﬁp 15 - aan Iy I TR . itk e e b v
15.5- Ngoai ngir: Anh C 13.6-Tin hoc: B

16) Ngay vao Bang Cong san Viét Nam; 25/12/200%, Ngay chinh thiae: 25/12/2010

17) Mgy tham gia t& chire chinh trj - %8 hi; Ngiy vao Dodn TNCS HOM: 26/03/1988
18) Nigdv nhiip ngii; khdng, Ngav xult ngii: khéng Quin him cao nhit: khing

19} Danh hiéu dwee phong tng cao nhit: khéng

20) S& trudmg cng tae: 1 chinh, ké todn, kigm todn

21} Khen thudmg: Hﬁng khen cia Tha tuémp Chinh phi ndm 2019, 22) Ky ludt: khing
23) Tinh trang sic khod: tot Cao: 1m50, Cén ning 52(kg), Nhom mau: B



247 L4 thuong binh hang: khdng, J.4 con gia dinh chioh sach: Xbdng
25) 86 vln ewde eong din: (3R 7401 1857, Ngay cip: 02/04/2021

26) 56 55 BFNH: 0158112830
271 P ‘an, bt duefng vE cluyEn man, aphiép v, 1§ [odu chinh tri, ngeai ngft, dn b

Chuvén

A . Tirthang, . 3 -
Tenwuing | MBI | ey | Pl | Vi biog, chifng il ok
dirtmg thing, ném
[ Fal hpe Tal chinh | K2 104n QoA%el- | Tap i nhén kinh 1€ - lyai kha
K& 1dn HA N JB005 trng, lién
(ray 12 Floe vidn 13 s b
chinh) chich quy
Fulbreight Viét Nam | Kinhte hoe | OB/2004- | Tap Chitng chi sau dai hoc v
Tmg dung va | 0o/ 20005 wung, ién | Kioh 1€ hoe ing dung va
chinh sach HIE chinh séeh cimg
ol
Erai hoc Kinh té Chnbotin | OR/2005- | Khéng Ching chi cén 58 tn dung
TPHCM dung ngin L1/2005 tip trunp | nofn hing
hitng
Haikigm todn vidn | Kiém tedn | 97/2002- [ Khing Chimg chi kiém toan vign
henh nghé Vit vién 112002 tap ttang | do B i chinh :ip
Nam
Cor quan chuyén MNghif¢pve | 0402012- | Tap Ching chi “Npehigp wa den
gian cong nghé tai | then ehit 352013 Leung, chét trony quan 1y ngin
chinh Luxembourg | {rong gusn khanp kéng durong maf™ va “Phir
1% npdn hing 138n tac tleh té chire i chink: v md
[burmg: i binh nedr bang mi phing™
Trung tim nghién Moldép vy [(Waonl- | Tdp Chimg chi Co ban v& 1hi
ertu v b drimg chinpg khadn | 0572002 trung, trréme. chimg kkodn, Phan
nphigp vu chirg khéng tich v ddu 1 chitng khodn,
kehodn lién 1uc Twil dp Jdyng trang npach
chireg khodn
Hoc vidv taf chinh | Giam dae Mra0li- | Tan Chomg chi hodo thavh khia
Thyy =1 npan bang 2017 Lrung, hpe Gidm dc ngin hing
thuromge i khitny thewmg maei.
[3&n 1

28) Tém i qod winh vong 14e



Tlir ihdna, ndm Cluire danh, chite vy, don i cing tac (dang, chinh quy‘én, daan the, 1
den thang 08 | chie x5 haib ké ca (hiv gian duce dao tan, bSi dubng v chuyén man,
nghitp v

Thiang 1271995 | K& dpan — Cong ty TNLIL Doee phim IC Vigt Mam
— Thinp 82000
Thing 972000 — | Kiém 1odn vign — Céng 3 Kidm toan Vist Nam {Yaco)
Thdnp 5/2002 .
Thanp 52002 — | Cin b Phing Hbi dodl ~ Vietcombank-TP. HOM
Thing 73005 ~ . ]
1ldng 82005~ | Cin b Phing Pan fu dut dn — Vieteambank TP.HCM
1hiang 712006 .
Thing 5/2006- Lin b kidim todn /B icm tadn vién Phing Kiém tadn nii bd « Tru 38 chinh
Thang 1002009 | visicombank
Thaog 11/200% | Phi trzomg, Phéog Kifm 1oan nbi b - Ty sor chinh Vieteombank
- Thany

| 12:2014
Thang 172015 — | Bi thu Chi b 30 - Phé tnadng phidng phy trch Phong Kifm todn ndi b -
Thing 372915 | Try sir ¢hinh Vietsorchank
Thaog 62055 — | Uy vign Uy ban kigin tra Pang fy Tou sdchinh - B thue Chi b 30 - Phé
Thaop 10/2020 | phong phy trach Phéng Bi2m e nfi hi - Tew s chinh Vietcombank
Thacg 11/2020 | Uy vign Uy ban kigm tra Déng iy Trp s chinh - BE the Chi b 30 -
— Thiog 42022 | Teomg Phing Kidm todn i b Vielearibank
Thiyg 4/2022 Ul vifn Ly ban kifm tra Banp Oy Tru si chinh - Bi thir Chi bg 30 — Thirh
dén nay vidn Ban Kidm s0dt - Trodmy Phong Kidm iodn ndi b Viecombank

249) Bjc digm lich si ban thin:

- Fhad ris: hi bAt, by 10 (#ir gy thdng n3m nlo dén ngdy thang nam nie, fr dbu), 03 khai bio
cho ai, uhimg v 2 pi? Ban (hin cb |3m vide trong chd a4 off (oo quan, don ¥ nde, dja
dién, clnde danl, chifc vu_ thid pian [am vide .. )z khing

- Tham gia hede o quan hi v cde 6 chire chinh t, kinh 1. X8 héi néo & nuac ngoai (lim
a1, 10 chie ntho, Ja0 tru s dio '*): khéng

- C& thin nhin (Cha. Me, Yo, Ching, con, anl chi em mit) & nude npoa {|am gi, dia chi
w37 00 (i sl Khisi Minh — du koe sinh {dign oy tic) tai Chng hia Tido hang Ende iir

thang 9/2031

30y Chian heé ga dinb
a) Vé ban by Cha, Ma, Vi fhotic chémg), cdc con, anh chj em ot

[ué quan, nghc nghir}ﬁ, chie dath, chie vu, dom vi

uanké | Hovatn | DA | cang tic, hoe tp, 10 & (irang, ngod meoc); thin
vién cdc 68 chic chinn 1] - %3 hoi .......)
Ba Trén Duy Manh | 1947 | (Qoé quin: Thanh Haa, 88 nghi hum, N ¢ Phong

1505 - NU4B1 — Khu 43 thi mét Dich Vo Chu
Gidy- Ha Noi. Ding vign Bang Cing san Vijt Nam.




QQuan hé

Hgo va tén

Nam
sioh

- (ué quan, nghé nghip, chie danh, shde vy, don vi
ping e, boo p, nod & (rong, npoeds mriel; duinh
vién cac td ehire chinh trf - x8 hii

B Thi Vin

1%ak

Qué quin: Thanh !loa, A4 nght b, Ned o Phing
1505 —MO4E | — Ko 86 thi méd Dich Vong — Chu
Giiy- Ha Nii

Chiog

Chuee: [T

hat Wan Binh

1974

(ué quan: Thanh Héa, Kinb Doanh e do, Noi & S&
nha 29G, ngd 3727 Dich Vong- Céu Gidy- HN

Mal Khar MMl

2003

{Qlué quan: Thanh Haz, Sinh vién Tnromg T hoc Ling
dung Bonn-Rhcin-Sice, thanh phé Bonn, bang
Mordrhein-Wesitulen., CHLE  Ehre, NWor 0
dfcllinghofer Siralle 2, 46047, Obcrhausen, baog
Mordrhen-Westfalen, CHLE Pk,

Con gdi

Mai Bao Quyén

2008

Qug quan; Thanh Hoa, Hl:,:n:- zinh Trrmg THCS
ngoai agi - PHNN- DHOG Ha Nai. Ned & 96 nhd
290G, ngd 3727 Dich Voag— Ciu Gifiy- HN,

Ern tra:

Tedn Trunp Kign

1977

Qué quin: Thanh Hoa, Can bd Téng Cong ty Py tir
kinh doanh vin nha mede. Ned & 88 ohia 51B- Myi
105 Yén Hiu- Ciu Gidy- EHa Noi. Déng vién Dang
Cm ) 53n Vg Nam.

b W& bin v (hofc chcl:nngj: Cha. Ml;, anh chi em oGt

QUE quain, :1g11é nghiép, clire danh, chire vy, dom vi,

Chuan hé Ho va tén ZJE cong tdc, boc 13p, nod & (rong, ngoa: mrdc]; thanh
vien cag b3 chire X8 hdi
Bf, | Mai Viét Nguyén | 1933 3 mat
mc hiar Thi Hud 1934 13 mat
Qut qun: Thanh Hoa, sTquan quan ddi nghi i,
Mai Vit Nhén | 1956 | Noi & Bién Hoa- Dang Nai- Pang, vién PRéng Cong
sin Wiel Mamn
g quan: Thanh Hém, <7 quan guofin Jdij nighi .
Mui Vidt Ciab | 1962 | Noi & Yén Vign- Gia Lim-Ha Noi Dang vién Dang
arh o Cone san Viét Nam
. " (Jud quan: Thanh Hda, nphé nphigp: Jan mobng. Noi
e | MaTh¥en | %68 | " &:Xa Nga Vin. Hupén Nga Son- Thanh Hoa
rdt | Mai Thi Oaah | ey | QU8 QuAR: T{f:m}f; PJ;?ED ]ﬂ%e],l:fi;h:ﬁi ﬁz?n nhén, Noi
(ué quin: 1hanh hoa kphé nghigp: 51 quan quin
Mai Vidl Ax 1975 i, cong tac 1 Vign Vi Khi- Tang eue Cong

nabiép Quie phiog. Noi & Tir Ligm — [18 N,
Bang vién Banp Cine san Yidt Nam




31) Difn bién qué trinh lwong cia cin b, cong chir

Théng/niim | 72002 | 82006 | 072008 | 072611 | 072014 | 0772017 | 0172018 | 11/202)-
naYy
Mgach'bie: | 18 218 g 48 58 612 Ngach 8, | Ngach7,
béc 3 b 2
| HE s 234 | 265 296 | 3,27 | 3,58 | 5378.000 | 26.000.000 | 29.500.000
luromg
32} Nhiin %ét, danh gid ¢ba oo quan, dom vi quan ly va sir dung cén b, edng chic
. T"[i‘! ..... ﬁﬁgﬂ_}f.ﬂa‘h&ngﬂindm 2013
Ngwiri khai Thii trirdng e quan, don vi quan 1y va sic dung
Téi xin cam doan nhimg 1in CBCC
khai trén ddy I3 ding s thit (Ky tén, dong ddu)
(K3 vén, ghi il 18n)

Tﬂfm_ MLT lrfﬂin ﬂv

L TONG GIAM BOC
o




12 DAL HOI BONG CO DONG THUONG NIEN NAM 2023 Vietcombank

NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Bic lip - Ty do - Hanh phie
By chi: 158 :[“r'ﬁr.l Quang Kiii, Hoén Kiém, HA Nai
Wia sih Dioanh nghigp: 0100112437 Ha Noi, ngay 21 thdang 04 ngm 2023

{cép thay di 1an 15 npay 14/04/2022)

DY THAO | QUY CHE

BAU THANH VIEN BAN KIEM SOAT

NGAN HANG TMCP NGOAI THUONG VIET NAM
NHIEM KY 2023 - 2028

Can et Ludt cde To chike tin dung ngdy 16/0672010, Ludt sira d5i, bo
sung mot 56 diéu cia Ludt Cde to chire tin dung ngdy 200112017,

Céan cur Lugt Doanh nghiép ngay 17/06/2020;

Can cwr Ludt Chung khoan ngay 2601 12019

Can cif Nghi dinh 56 1552020/ND-CP ngay 317122020 ctia Chinfy phi
gy dinh ol et thi hémh mor 8o Fidu cua Ludt Chim o khad;

Can cif Thong ne 56 22/2018/TT-NHNN ngay 05/09/2018 ciia Thong doc
Nigdn hing Nhé mese Viée Nam kudng din vé thi tue, hé so chdp thudgn die kien
shdn sir cua ngdn héng thicong mai, 16 chire tin dung phi ngdn hang va chi
whdnh ngdn hding mcge agoal, dwge sua dsi. b sung boi Thing
6. 13/ 2009 TT-NHNN ngay 21/8/2019 va Thong tw 6 [3/2020/TT-NHNN ngdy
13/11/2020 cva Thing déc Nedn hang Nha rwce (Diéw Ié cta VCB);

Can cir Fiéu e vé 16 chie va hoat ding cta Ngdn hang TMUP Ngoai
thieong Viét Nam dwoe Poi hii dong co dong thucng nién ndm 2021 thing qua
theo Nehi quevét 56 14/ TN202 1/NO-DHDOP pgay 23/04/2021;

Céin etk Quy ché 1o chike va hoat dong ciia Ban Kiém sodt ban hanh
kém theo Ouvér dinh sé 666/0D-VCB-BKS ngdy 23/04/2021 ctia Ban Kiém
socit Ngdn hang TMCP Ngogi thiwong Vigt Nam;

Bai hdi ddng ed déng thuong nién ndm 2023 cua Ngin hang TMCP
Ngoai thuong Viét Nam (VCB) tién hanh bau thanh vién Ban Kiem soat
nhir sau;

I. Biu thanh vién Ban Kiém sodt nhiém ky 2023 - 2028



1Z. DATHOI PONG CO DONG THUGONG NIEN NAM 2023 Ulﬂtﬂﬂmbﬂﬂk

I. 86 lwgng thinh vién Ban Kiém sodt du kién biu: 04 (bdn) thinh
vien,

2. Nhiém k¥ cua thinh vién Ban Kiém sodt duge bdus

Nhiém k¥ cua thanh vién Ban Kiém soat duge bau 13 05 nam (2023-
2028).

3. Déi nromg duge dé e ngudi vio Ban Kiem soét

Theo quy dinh tai khoan 3 Diéu 29 Diéu 1é cia VCB thi Co déng
hodc nhém cd dong sé hitu trén 10% tong s6 ¢d phin phd théng cia VOB
cé quyen dé cir ngudi vao Ban Kiém soat theo nguyén tic dé cir quy dinh
tai khodn 3 Dicu 61 Diéu 1§ eva VCB.

4. Chc yéu cau doi véi thanh vién Ban Kiém sodt

4.1. Nhitng tricomg hop khong dicoe la thanh vién Ban Kiém sodt

Theo quy dinh tai Diéu 33 Luit céc Td chic tin dung nam 2010
duoe stra doi, b sung nam 2017 thi nhimg trwong hop sau diy khong duoe
l4 thanh vién Ban kiém sodt:

a) Ngwdi chwa thanh nién, ngudi bi han ché hodc bi mit nang e
hanh vi déin su;

b) Ngudi dang bi truy efu trich nhiém hinh sy, dang chip hanh ban
an, qu}fét dinh v& hinh sur cia Toa 4n:

¢) Nguoi di bj két an ve toi tir ti pham nghiém trong tre 1én;

d) Naudi di bi ket an vé t6i xim pham s& hiru mé chua duge xod an
tich;

¢) Can b, cong chire, ngudi quan 1y tir cap phéng trér 1én trong cac
doanh nghiép ma Nha nude ndm tir S0% von didu 16 tedr 1én, trix N
durge cir lam dai dién quan 1y phin vén gop cia Nha nude tai t6 chire tin
dyng;

f) 8% quan, ha s¥ quan, quan nhan chuyén nghiép, cong nhin quée
phong trong cic co guan, don vj thude Quan ddi nhin din Viét Nam: s¥
quarn, ha s¥ quan chuvén nghigp trong cic co quan, don vi thude Cong an
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nhén din Viét Nam, trir ngudi duge o 1am dai dién quan Iy phin von gép
cia Nhi nuée tai té chire tin dung;

g) Neudi thude ddi tueng khéng duge tham gia quan 1y, didu hanh
theo gquy dinh cta phip ludt ve cin bé, céng chire va phap ludt vé phong,
chéng tham nhiing;

h) Nguwér da timg 14 cha doanh nghigp tu nhan, thanh vién hgp danh
ctia edng ty hop danh, Téng Giam dbe (Gidm déc), thanh vién Héi dong
quan tr], thanh vién Hdi dong thanh vién, thinh vién Ban Kiém sodt cla
doanh nghiép, Chi nhiém va cac thanh vién Ban quan tri hop tac x4 tai thii
diém doanh nghip, hop tic xa bi tuyén bo pha san, trir truimg hop doanh
nghiép, hop tic xa bi tuyén bo pha san vi 1y do bat kha khéng;

i) Nguédi dai dién theo phap ludt ena doanh nghigp tai thoi diém
doanh nghiép bi dinh ¢hi hoat dong, bi buge giai thé do vi pham phap ludt
nghiém trong, trir trirdmg hop 14 dai dién theo dé nghi cia co quan nha
nurde ¢é thim quyén nhiam chin chinh, cung cé doanh nghiép d6;

1) Ngudi di timg bj dinh chi chire danh Cha tich Hgi dong quan tri,
thanh vién Héi déng quan tri, Cha tich Hoi dong thanh vién, thanh vién
Héi dong thanh vién, Trudmg Ban Kiém soat, thanh vién Ban Kiém sodt,
Tong Gidm dbe (Gidm dbc) eta td chire tin dung theo quy dinh tai Dicu 37
ciia Ludt cae Td chirc tin dung nam 2010, hoiic bi ¢o quan ¢6 thim quyén
xéc dinh nguei do ¢ vi pham din dén viée t6 chic tin dung bj thu hoi
Gidy phép;

k) Ngudi co lién quan cua ngudi quéan ly cua VOB;

1) Neudri phai chiu trdch nhiém theo két ludn thanh tra din dén viée
té chire tin dung, chi nhanh ngin hang nude ngoai bi xir phat vi pham hanh
chinh trong finh vue tien té va ngin hang & khung phat tién cao nhit dbi
v&i hanh vi vi pham quy dinh v& gify phép, quan tri, diu hanh, c6 phan,
¢b phitu, gdp von, mua cd phdn, cip tin dung, mua tréi phidu doanh
nghiép, tv 1& bdo dim an toan theo quy dinh cia phap luat vé xir 1¥ vi pham
hanh chinh trong linh vire tién té va ngin hang,
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m)Céc truong hgp khic theo quy dinh cta phép ludt va Bieu 1§
VCB.

4.2. Nhitng truang hop khong cing dam nhigm chive vu thanh vién
Ban Kiém sodt

Theo quy dinh tai khoan 2 Pi¢u 34 Ludt cie T chire tin dung nam
2010 dwoc sia d6i, bo sung ndm 2017 thi Thanh vién Ban Kiém soat
khong duoc dn’:“mg thon dam nhiém mot trong cac chire vy sau diy:

a) Thanh vién Hoi dong quan tri, thinh vién Hoi dong thanh vién,
ngudi diéu hanh, nhin vién cia VCB hodc céng ty con eiia VOB hode nhin
vién etia doanh nghiép ma thanh vién Hai dong quéan tri, Tong Gidm déc
cua VOB 14 thanh vién Hai ddng quan tri, nguai diéu hinh hodc 14 b déng
Iém cuia doanh nghiép do;

b) Thanh vién Hai dong quan tri, thanh vién Hdi dong thinh vién,
ngiriri diéu hanh cta doanh nghiép ma thanh vién Ban Kifm soat cua
doanh nghiép do dang 14 thanh vién Hoi déng quan tri, ngudi dién hanh tai
VUB.

4.3. Tieu chuan va dicu kién khdc doi v thawh vien Ban Kiém sodt

Theo quy dinh tai Khoan 3 Piéu 50 Lut cac Té chire tin dung nim
2010 dwoe stra doi, bd sung nam 2017 va Diéu 67 Biéu 1é VCB thi Thanh
vién Ban Kiém soat phai ddp (mg diy du cde tiéu chudn va diéu kién sau:

a) Khong thude doi tuong khong duoe 1a thanh vién Ban kiém sodt
theo quy dinh ctia Luit cae TH chire tin dyng va cde quy dinh cia Phap ludt
ve ngin hang;

b) Tir 21 tubi tro 1én, ed di nang lye hanh vi din sir; khong thude doi
tugmng bi cam thanh lap va quan 1y doanh nghiép theo quy dinh coa Luat
Doanh nghiép va khéng thude dbi tuong quy dinh tai mue 4.1 va muc 4.2
trén déy;

¢) Co sire khoe, ¢d dao dire nghé nghiép va trung thyre:

d) Cé bﬁng Dai hoe trdr 1én vé mét trong cae chuyén nganh kinh 1€,
quan tri kinh doanh, ludt, ke toan, kiém todn: ¢6 it nhéit 03 nam lam viée
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trire tiép trong nganh tai chinh, ngén hing, ké todn, kiém toan;

¢) Khong phai la ngudi ¢6 lign quan cia nguoi quan Iy VCB;

f) Thanh vién Ban Kiém sodt chuyén trdch phai cu tri & Viét Nam
trong théi gian deong nhiém;

g) Co cde tiéu chudn, dieu kién khic theo quy dinh ¢6 lién quan cta
phap ludt.

4.4, Yéu cau khdc doi véi ngudi dwpc @€ ci vao Ban Kiém sodt VCB

Ngudi duge dé el viao Ban Kiém soat phai duge Ngin hing Nha
nude Viét Nam chip thuin bang van ban va ludn dam bao tuéin tha céc tiéu
chudn, diéu kién theo quy dinh cta phap ludt va Biéu 18 VOB trong sudt
thotn gian dam nhiém chirc vy.

I1. Ho sor dé eir nguwrivi vao Ban Kiém so#t

1. C6 déng hoac nhém cb dong du dicu kién dé cir ngudi vio Ban
Kiém soét giri vé VOB ho so gbm:

a) Miu don dé cir gui Hoi déng quan tri VOB (theo mau: 03 ban);

b) Ly lich ¢4 nhin cua tmg cir vién (theo méu: 03 ban);

¢) Phiéu Iy lich tu phdp cua g cir vién (03 ban);

d) Truong hep ting cir vién thanh vién Ban Kiém soat khéng ¢6 quoe
tich Viét Nam, Phieu Ly lich tir phap (hoac van ban c6 gid tri wong duong)
phai dirge co quan cd thim quyén cia nude ma ngudi nude ngodi cu
trude khi dén Viét Nam cdp, Truomg hop ngudi nude ngoai hién di cu trd
tai Viét Nam tir di sdu (06) théng trd 1én thi Phiéu Iy lich t phéap do Sé Tu
phép eta Viét Nam noi ngwol mede ngodi dang cu tri eap:

e) Ban sao co chimg thye cac van bﬁng chimg minh trinh d§ chuyén
mdn cua mg cir vién dap ing cic diéu kién theo quy dinh (03 ban/l van
bing);

f) Béo cao cong khai loi {ch lién quan cia img eir vién theo quy dinh
tai Didu 39 Luit cac td chite tin dung 2010 duoc sira déi, hb sung nam
2017, Piéu 164 Luat Doanh nghiép 2020 va Biéu 73 Bicu 1é cua VCB
(theo mau: 03 ban);
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g) Ban khai nguoi ¢6 lién quan doi vdi tmg cir vién theo quy dinh tai
khodn 28 Diéu 4 Ludt céc t6 chire tin dung 2010 duoc sira déi, bo sung
nam 2017 (theo mau: 03 ban):

Ghi chii: Cae mdu ho so tai lidy néu trén dupe ding tai tar dia chi
website cuia Nagdn hing TMCP Ngoai thuomg Viét Nam (Trang Nha Ddu
fed Thing b, thang tin khac):
hitp:www. vietcombank eom vidinvestors/Information.aspx

2. Céc van ban trong hd so phai duge lip bang tieng Viet Nam. Vin
ban lip & nurde ngoai phai duge hop phap hda 123nh s phil hop véi quy
dinh eta phap Iudt va duge dich sang tiéng Viét. Cac ban sao tiéng Viét va
cac ban dich tir tiéng nude ngodi sang tieng Viél phai duoc co quan €6
tham quyén cong chimg/chimg thye theo quy dinh cta phap ludt.

I11. Dia diém vi thoi gian nhin hé so dé cir ngudi vao Ban Kiém
sodht

|. Pia diem nhin hiv so dé cir; Ho so dé oo ngirdi vao Ban Kiém sodat
phai duge gui true tiép hode qua dudmg buiu dién (c6 dam bao) vé dja chi
sau: Ban Chién leoe va Thic ky Hai ﬁ'rf;}'ig quan tri - Nedn hang thuong mai o
phan Ngogi thcong Vit Nam; tang 19 Toa nha VCB, 56 198 Tran Quang Khdi,
Hodn Kiém, Ha Noi: Tel: 024 39343 137 (Mdy 18: 1993, 1841)

2. Thoi gian nhin ho so dé cir

Chim nhit 17h00 Thie Sdu, ngay 07/04/2023. Cic ho so dé clr ma VCB
nhin duge sau thoi gian trén la khéng hop 1€,

IV. Nguyén tic biu thanh vién Ban Kiém seit

I. Thire hién theo phuong thite bau din phiéu, theo d6 mbi ¢b dong
¢6 tHng so phiéu bieu quyét twong img voi thng s6 cd phin s hitu nhan véi
56 thanh vién duge biu cia Ban Kiém sodt va ¢6 dong co quyén dbn hér
hodic mét phin thng 56 phicu biu cia minh cho mét hode mét 56 (mg cir
vién;

2. Negwoi tring cir thanh vién Ban Kidém sodt duoe xéc dinh theo sb
phiéu biu tinh tir cao xubng thip, bit diu tir tmg i vién c6 56 phiéu bau
cao nhit cho dén khi di s6 thanh vién va phai dat trén 51% téng sb phiéuy

i
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biu cho timg (mg clr vién trén tdng 56 ¢6 phin cé quyén bicu quyét cia cd
d6ng tham du hop Dai héi dong c6 dong, Trudmg hop ¢6 tir 02 (hai) (mg e
vién trar 18n dat cling s6 phiéu biu nhu nhau cho thanh vién cudi cing ciia
Ban Kiém soat thi s& tien hanh bau lai trong sd cac (mg ¢if vién cd so phiéu
biu ngang nhau do;

3. (4 déng chia déu phiéu biu cho cac tmg cir vién thi dénh dau vao
“Biu déu”; truimg hop cb dong danh ddu vio “Bau déu” khi chi ¢é | dng
cir vién s& duoe hidu 13 ¢d dong lua chon don hét so phiéu bau cho tmg cur
vién dd;

4. Co déng khéng chia déu phiéu bau cho cac tmg elr vién nio thi
viét s6 phiéu muén biu cho (mg cir vién vio ¢ft “S4 phiéu bau™;

5. Néu cb dong khong biu cho mdt hoac mét so (mg cir vién thi dé
tréng hodc gach chéo vao cot “S6 phidu bau™ wong (ng véi img cir vién
hodc mit s6 vmg e vién do;

6. Téng sb phiéu biu cho cic fmg vién ciia mdt ¢b dong khing duge
virgt qua tong sb phiéu bau duge phép cia cb dong do (bing s6 ¢b phan x
vi 56 thanh vién duge bau);

7. Phiéu bau ghi sin tén cac (mg cir vién;

8. Phiéu khong hop 1é khi thuje mét trong che trudmg hop sau:

a) Phiéu khong nguvén ven, gach xoa, sira chita hofic bt sung cic
ndi dung khong theo quy dinh; hode

b) Phiéu ghi tén g cir vién khong co trong danh sach dé cu da
duge Pai hoi dong o déng théng qua; hodc

c) Phiéu &hi nd1 dung bing but chi; hode

d) Phiéu co tong so6 phiéu bau cho cac img cif vién vugt qua tong
50 phiéu héu dirge phép cua ¢o dong do; hode

¢} Phiéu danh ddu vao & “Biu déu” va déng thoi dién so phicu
khéng chia déu cho ede img clr vién vio cot “S6 phiéu bau"; hoic

{) Phifu nop sau khi Ban kiém phiéudd mé niém phong thing

phiéu; hodc
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z) Phiéu khong do Ban to chire Dai hoi phit ra.

V. Cing b két qua tring cir

|. Can cir vio Bién ban kiém phicu, két qua bau thanh vién Ban
Kiém sodt duoe Ban kiém phiéu cong bd ngay 1ai Pai hoi;

2. Két qua nay sé& duoe ghi nhin tai Nghi quyvét cua Pai héi.

V1. Hiéu lue

Quy ché nay co hi¢u e ngay sau khi duge Dai hi dong cé dong
thudng nién nam 2023 thong qua va chi 4p dung cho viée bau thanh vién
Ban Kiém sodt nhiém ki 2023-2028 tai Biai héi nay./.

TM. DAT HOI PONG CO BONG
CHU TOA
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Die lip - Ty do - Hanh phiic
Thia chl: 198 Trin Cueny K, Ha Nl
M 6 Doanh nghidp: 0100412437 Hi Ndi, ngay 21 thang 4 ndm 2023

ity ot Tan thie 15 myhy 1406022)

TO TRINH
VE VIEC THONG QUA
BAO CAO TAI CHINH DA PUQC KIEM TOAN
VA PHUONG AN PHAN PHOI LQT NHUAN NAM 2022

Cein et Lugr cde Té chite tin dung ngdy 16/06/2010, Lugt stia 801, bo sung
mit 56 didu cia Ludr ede To chire tin dung ngay 20/11/2017 vé ede van ban hudng
dlein thi harh,

Ciin cib ede guy dinh ciia phap ludt hign hanh trong lnk viee tai chink - ké
todn,;

Can cir Diéu 1é 16 chike vé hoat dong cia Negdn hang TMCP Ngoai thiong
Viét Nam dwoe Dai hoi dong co dong thiemg nién ndm 2021 thing gua theo nghi
quvét 56 14/TN202 1INQ-BHBDCE ngay 23 thdng 04 ndm 2021,

Céin cit Nghi quyét s6 15/TN2022/NQ-DHBCD ngay 29 thing 04 ndm 2022
cria Bai ot dong ed dong thidmg nién ldan thir 15 ndm 2022,

Cién eir Bdo edo &0 chink ndam 2022 caa Nedn hing TMCP Ngoal thwong
Figr Nam da durpe kiént 1odn,

Héi déng quan tri Negin hing TMCP Ngoai thuomg Vidt Nam (“HDQT™)
kinh trinh Dai hdi dong cé déng (“PHPCD™) thing qua cdc ndi dung saw:

I. & liéu Bdo cdo tdi chinh hgp nhat nim 2022 clia Ngén hing TMCP
Ngoai thirong Viét Nam (“VCB") d duge kiém todn, di duge Ban Kiém soét
VOB thim dinh va bdo cdo tai DPHPCD thuimg nign nam 2023 voi cde chi tiéu
chu }féu Sl

Dem vi; tri¢u dong

T Chi tidu o Nim 2022

| 1 | Téng tai san |.813.815.170 |
2| Vén chi 3 hin | 135.646.085
|| Trong do: Von diéu ¢ | 47.325.160 |

Lttt
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Vietcombank

T | Chi tidu
E3 Lai nhudn trude thué
4 | Lai nhudn sau thué
L::r: rhucn sau thué trén BCTC rf:-:ng le

5 | Lai fch cta cb dung khcmg. kiém sodt

6 | Loi nhuin thuan cta ¢b dong ngin hang

Nim 2022 |
37.368.091 i
29.919.054 |

E‘:’J 387, 006
20.040

29859014 |

(8 lidu BCTC hop nhat 2022 da kiém todn. Bén tom tét BCTC dinh kém té trink)

2. Phuomg 4n phin phéi gl nhuin nam 2022;

CTT Khoin mye | Nam 2022
i 1 | Loi nhudn sau thué nim 2022 (ridng 18) 19.387.006
i 1 | Didu ehinh ting Li nhllan niam trmﬂ: B B ) - 3.080
! 3 | Lyi nhuan phin phﬁl {l,"l] ¥ {1}] 29,390,086
4| Trich lap Quy du tri¥ b sung von dicu lé‘- 5%)
ip Quy d s " | 469,504
[(3) x 5%] .
5 Trich Iap {]!ugf dir phﬁng t&i chinh { I.I.'I'%'_i 1 3] X llill%] ' 2.939.009
B Tlll:h lgq.& Qu}f lchen lhmmg phw: ll;n 3201 458
_ {'h-an gnm Quy thodng ngadi quan I].f]
7 EJ|£:u chinh giam khac 0884
8 | Loi nhuin con lai sau thué, trich cie qui
21.680.231
| [(3)- {4}'{53 (6)-(7)]
¢ | Chia ¢b tire
11.680.231
Theo phe duyet cra oo quatn nha nude co !me qwen
10 L-.:rs ||hu$n cﬁn Fal san thun, trmh cic quy =
| v chia ¢6 tire [(8)-(9)]

3. HBOQT kinh winh DHDCE:

Blerit vi: triéu -:fff'rng

- Thong qua Bdo cdo tdi chinh hep nhit va Bdo cdo tai chinh riéng 1é

clia VCB nam 2022 d3 duge kidm todn,

I
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- Giaofiy quyén cho HROT thire hién dicu chinh s6 lidu trén Béo cdo
tai chinh nim 2022 di dugc théng qua néu trén theo yéu cdl cla cdc oo quan
thanh tra, kiém todn v co quan guén 1y nhé nudc (néu co).

- Giaodiy quyén cho HPOQT thue hién phin phéi lgi nhudn ndm 2022
theo van ban phé duvét ela Ngin hang Nha nude Viét Nam.

- Gizoliy quyén cho HPOQT thyre hién xdy dyng Phwong én ting vén
didu 1& phét hanh cb phin dé chi trd cb tirc bing cd phiéu tir nguon lgi nhudn
con lai nadm 2022 (loh nhuan sau thué sau trich lap cac quy) khi duge Ngin hang
Nha nude Viét Nam phé duyét Phuong dn phan phéi lgi nhudn ndm 2022,

- Giao HDOT quyét dinh viée st dung qui thudng Ngudi quan Iy hang
nim cia VCB theo mue dich duge phép pha hop vai quy dinh phap luat,

Kinh trinh Mo

! THYONG

Fham Quang Diing
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NGAN HANG TMCP CONG HOA XA HOIL CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Pac lip - T do - Hanh phite
¥ chi; 198 Trin Guang Khad, Ha N
i o Dineh gy 100112437 Ha Ngi, ngay 21 thdang 04 nam 2023

{eddp A8 Tin thit 15 mgky 14047122

~ TO TRINH ,
VE VIEC MUC THU LAO CHO HOI PONG QUAN TRI
VA BAN KIEM SOAT NAM 2023

Céin v Ludit cde T6 chive tin dung npay 16/06/2010, Lugt st d@oi, b6 sung
mal 56 didy ctia Ludt ede To chite tin dung neay 2001172017 va cde van bdn Inedn

dean thi hénk,

"5 AN HA
Céin cif cdie quy dink ciic phidp ludt hién hanh trong link viee tai chink -8, vaoh
todmn;

Céin eir Didu 18 6 chire vi hogt ding cia Ngdn hang TMCP Ngoal thuong
Viét Nam dwoe Bai hoi dong o dong thudng nién nam 2021 thong qua theo nghi
guyér 50 14/TN202 INQ-BHDCD ngay 23 thdng 04 ndm 2021;

Cain ctr Nghi quyét s0 [ 57 TN2022/NO-DHBCD ngdy 29 thing 04 nim 2022
ctia ai hoi déng ¢o dong thong nidn lin thie 15 nam 2022,

Héi dong quén tri kinh trinh Bai hi dong c6 dong (DPHDCD) théng gua
mire thi lao déi véi Héi déng quén trj va Ban kidm sodt ndm 2023 nhur sau;

1. Tinh hinh thye hién nim 2022:

Tai Nghi quyét DPHBCD thuémg nién lin thir 15 cta Negin hing ngdy
29/04/2022, BHPCD da phé duyét mire thil lao déi véi Hoi dong quén trj va Ban
kiém sodt ndm 2022 bdng 0,27% loi nhudn hgp nhit sau thué trong trudmg hop
hodn thianh chi tiéu lof nhudn trude thué nim 2022 theo ke hoach duge co quan
quin v giao.

Vi két qua loi nhudn hop ohit sau thué ndm 2022 cia VOB dat 20919 ty
VIND, tong mire thi lao cia Hai dong quan trj va Ban kiem sodt nim 2022 theo
Nihi quyét DHDCE thuémg nién ln thir 15 t6i da 12 80.78 ty ddng (bing LNST
x {1, 27%6).

Thire hién theo cing vin 56 4473NHNN-TCCB ngay 30/02/2022 cia
NHNN ve ke hoach tien luemg nim 2022 cia VOB va quy ché chi 3 tién lwong

1

" i
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cia VOB, thii lao clia thanh vién Hoi ddng quan tri vA thanh vién Ban kiém sodt
phit sinh va dirge chi tr tir quy luong trong NAm tai chinh 2022 12 19.89 ty ddng.,

2. Can cw dé xde dinh mire thi lao ndim 2023:

- Vi sy chuyén hién eia nén kinh t& the gidi nam 2023 trong thid ky 4.0,
Héi dong quin tei tiep tue bém sit, chi dao, dinh huéng hoat ding kinh doanh ciia
ngfn hing vi Ban kiém sodt tiép tue ting cudmg hoat déng gidm sat, kiém todn
ahim bao dam muc tidu an toan, hiéu qua, bén vimg.

- Nhimng chi tiéu hogt dong kinh doanh co ban nam 2023 duope trinh by
tal BHBCD,

- 8 long thanh vién Hoi ddng quén trj vi Ban kiém sodt ctia Ngén hang
ndm 2023;

- Tham khéo mie chi phi thi lao cia Hi ding quan tr va Ban kiém sodt
ciia mét 80 Ngin hang thwong mai ¢o phin khée;

- Mire thit Tao ndm 2022 d3 duge Dai i dong co déng phé duyér,

3. D xuit cia Hji dong quin tri

Hai déng quan t d& xuft Bai hii déng cd déng phé duyét mie thi lao d6i
viri Hoi dong quan tri va Ban kiém sodt ndm 2023 toi da 0,15% lgi nhudn hop
nhdt sau thué trong trvdmg hop hoan thanh chi tiéu gl nhuan hop nhét tnrdge thué

rdm 2023 theo ké hoach duge co quan quan by giﬂnﬁ?‘“’“‘f
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Diic lip - T do - Hynh phic
Bga chi: (98 Tran Chudingg K1, HA Nai ) : :
M o Didinh nahisp: 01001 12437 g Néi, ngay 21 thang (4 nam 2023

chip 843 lhn 15 ngiy 14042022

TG TRINH
VE VIEC SUA BOIL BO SUNG MOT 50 NOIDUNG DIEU LE VA QUY CHE
CUA NGAN HANG TMCP NGOAI THUONG VIET NAM

Ciin ci Ludt cde Té chire tin dung ngay 16/06/2010, Ludt st d6i, bo sung
mit 50 diew cuig Ludt Cde 16 chite th dung naay 2001172007 vé ede vén ban heong
et thi hairh;

Can cir Lugds Doanh nghiép ngay 177062020 va cdc van ban hdng deirr thi il

Cein et Lucke Clainng Kiadn ngay 260112019 v éde vén ban lnedmg den thi hink;

Céin cik Nghi dinh so 155/2020/ND-CP ngéy 31/12/2020 ciia Chink phit guy
dinki chi tigt thi hanh mét so diéu cia Ludr Ching khodn va cde van han hiedng
dein thi henh;

Cén cik i 18 vé 16 chike va hoat dong eta Nedn hang TMCP Ngoai thuon
Fiét Nam (VCB) dupe Dai hdi .:Jff;ing ¢ dang thiedng nién ndm 2021 thing gu thed
Nehi quyét s6 14/ TN2021NO-DHDCD ngdy 23/04/2021;

Caine cre Cong vin so 2805/NHNN-TTGSNH ngay 20/04/2023 ctia Ngdn
hemg N medee Vit Nam vé them oy kién vé ndi dung swa dai, bi NI Fliéu
fé e VOB,

Héi dong Quan tri kinh trinh Pai hdi dong ¢ déng xem xét, thong qua
viée sta ddi, bd sung mot 56 ndi dung Diéu 1§ 16 chire va hoat ddng clia VCB
(“Pitu 1), Quy ché to chire va hoat ding ¢ia Hoi déng Quan trj ("HPQT™),
Ouy ché quan trj néi by nhu sau:

1. Sircn thiét cha vide siva ddi, bd sung Dilu 1&, Ouy ché to chire va
hoat djng cia Héi dong Quan tri, Quy ché quin tri nii b

Piéu ¢ hién hanh cia VOB duge Dai hoi ding ¢6 dong théng qua tai
phién hop thudng nién ngay 23/4/2021 trén co s¢ cdp nhit cde quy dinh mai
ctia Luft Doanh nghiép 2020, Ludt Chimg khodan nam 2019 va Nghi dinh s6
155/ 2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét thi hanh
mit 56 diéu cta Ludt Chimg khoan. Theo do, Didu 1§ VOB vé o ban da phi

4-3

1



17, BALHOI DONG €O PONG THUGKNG NIEN NAM 2623 UIEtEﬂI'Hl:_IE_ﬂl(

hop véi cde quy dinh phédp ludt co lién quan, 1d co ¢ quan trong dé quén i,
diéu hanh hoat ddng clia Ngin hang,

Tuy nhién, viée i sodt Pigu 18 dinh ky la cdn thiét dé eip nhit cac quy dinh
cix phap ludt, thong tin vé co clu to chire hoat dng, mé hinh quén tri diéu hanh
cita VOB cho phit hop vii thire tién, ndng cao hiéu qué va higu lwc quan Iy,

Niodi ra, Quy ché 16 chire va hogt déng coa HDOT, Quy che quén tri ndi bd
VCB 6 nhidu ndi dung tham chidu dén Biéu 18, Do db, 2 Quy ché niy cling can
diro 4 soat déng thoi vad Didu 18 dé dam bao tinh twong thich, tdng thé va toan dién.

2. Nii dung dé nghj sira déi, bé sung

Trén co sé edc quy dinh cia Luit cde To chite tin dung, Ludt Doanh
nghiép va cac van ban phép ludt co lign quan, HPOQT da thuce hign ra sodt vi
42 xuat sira dbi, b sung mot s ndi dung Didu 18, Quy ché 1o chire va hoat
dong cua HDOT va Quy ché quan trj ndi bo,

Chi tiét cac ndi dung sira d6i, bd sumg mdt 86 ndi dung Biéu I8, Quy ché
16 chive va hoat déng cia HDOT, Quy ché quan trj ndi bd va dir thae tedn vin
cac van ban néu trén theo cie Phy lye kém theo T trinh nay.

HBOT kinh trinh Dai hi dong o ding xem x4t, thing qua cac ndi dung sau;

(i) Thong qua viée sira ddi. bo sung mot s6 ndi dung Didu 18, Quy ché 1o
chitre va hoat ding cha HDOT, Quy ché quan tri ndi bd nhy néu tai cic Phy lue
kém theo T trinh nay,

(i) Thing qua cac Dy thao 1odn van Bién 1€, Cruy ché 6 chite va hoat =
dong cua HPOT va Quy chié quén tri ndi bo.

(iii) Giao HDOQT thyc hién cde thi tye cin thidt dé ban hinh Didu I,
Quy ché & chite va hoat déng eia HROT va Quy ché quan trj ndi b vii cie
n6i dung sira dod, bo sung néu Uﬂ%&{

-

Kinh trinh./. ~
TM. Ht;n DONG QUAN TRI




Phy Ige 1 - RA SOAT, BE XUAT SUA DOL, BO SUNG DIEU LE YCB
{Kém tireo Tir rinh coe FOOT eiwli HEDCE wé vife sree 65 b SHAD Bt £ 1l Aung Higw 15w e chd otia VOB

STT

gy

P <

.o+ Diku 1§ VCB ign kanh

B xuds sica 6L, 1 sung:

Cin 'Ly do

Y kién

v& 13i chimh tA

Phin ¥
din - Can
ol

Luit Chimg khodn 56 5472019QHIA duge
Quélt bi nuoc Cong boa X5 hii Cha nghia
Vigt Mam thbng quo sgiy 26/ 122019 va vi
cdc vin ban sita d61, bé sung, thay the udt niy
td tirg, thir didm;

Lujt Chimg khoin =6 54/2019/QH14 dugo
Quéc hdi mroe Cang haa X3 bdi Cha nghia
Vigt Mam thing qua nghy 26/11/201%9 vi wi
che vin bin sita d6i, b4 sung, thay the luit ndy
Qi timg thén dlEm;

Sira I5i chinh ta

Diku B8

Hii dbng quan tri ban hinh Chay dink ni b
vé& con ddu cfia Ngin hing, chi nhénk, phong
giao dich, van phong dgi dign, don vj sy
nghiép & rong nod; ¢hil nhaoh, ¥van phing
dal difn, trong 3 sdc dinh logi diu, =5 Lumg,
hinh thire vd ndi dung con d&n vige quan I,
Iuu gitt va s dung con déu che Nufn hamg,
chi nhdnh, phing giao dich, vin phing dai
dién, den vi s nghigp & wong twed; chil
nhink, vin phing dai dign phil hop w6 guy
dink ¢l phép Tudl,

LI d%-ng quin trj an hanh CGuy dinh adi bH
vé con diu efia Ngan hing. chi nhénh, phdng
gieo dich, van phing dw dign, don v su
nghiép & trong oudic, ehi-ahieh vin phéng-dat
diest; icong d6 e dinh logi du, 56 Luyng, hinh
thire va ndt dung con dil; vige quan 17, lim giir
wi sl dung cun ddu v Mudn hang, chi nhinh,
phirg plas dich, van phing dsi dign, dom v s
nghuép & trong nudc-ahi-nbonhvanphore-di
diéq; phi hgp wéi quyr dinh c0z Phip Iudt.

Sira 151 chinh ta

Bisu 1
Elwdn |
Bism d

d, “MNgan bing" 14 Ngin hang (hiromp mai ¢
ph:'in Mgogi thuomg Vist Mam

- “Dija tein haal dong™ 13 pham vi dia ¥ dwge
eli trong pify phép Jo Ngfn bing Nbi nude

d, “Ngan hang” la Mgin hang thuomg mai of
phan  Ngoai  turong  Vigt
i, “Bia ban hoat ddng™ 13 pham vi dia 1y duge
ghi reng gidy phép do Mgin hang Nhi mrde
cdp cho Ngan héng ma 1gi 46 Ngin hing duge

Man

| Sira 13i chinh 3

L




STT | Diku Biéu I VCB hifio hanh B2 yuét sira d6i, b rung Ciin ey do
T T ipcho Ngan hang ma tai 66 Ngin hang duge | thisp 1dp cac hoat déng theo quy dinh cia Phip
ﬂliép Mp cac hoat dong theo quy dinh cia | luét.
Phap lugw
4, Pitn 7 Mgan hang cap Hndung cho 18 chire, ca nhin | Ngin king cip tin dung cho 13 chite, ¢é ohdn | Sita 16§ chinh ta
K hadn 2 Tong oudks vA neodi owdc dudi deh thic | weng nede vi npodd nude dodi blnh deee
saue_ Cde hivh thite edp Un dung khie theo | sauz. Cic hinh thite cAp (v dung khie theo
qui dinh cia Phap lust quy dinh cia Phip hudt
Y kién ¢dp nhfit cic thing tin vé VCE
5. iéu 7 Cic dich vu ngin hing thuomg mai khae: | B sung: Bé phit hop v Quyét dinh 56 700QD-
Khodn ¢ Hgin hing thue hign tdc hoat dng zau. . “. Cung chp dich i bl tris, thaoh tan giap | NHNN de MHNMN ban hénh  ngay
dich chimg khodn then quy dink taf digm a | 1942022 V8 vide bh sung bdi dung Zidy
khoin 4 Piéu 36 Lol Chimg kbodn, phép think iy wi hopt dGng cda
. Nigin hitng gidan sét theo phep lde vé chimg | ¥ ielcembank.
I_I ' .“
6. |Diéwid | vindidulé cdaNgin hang tai thii didm Didu | Vén didu Ié cia Ngin hang tai thir diém Biku [ Cap nhit theo Yon didu 1§ 161 3111242022
Y hoan ] It ndy duwre Dai hoi dbng ob dong thing qua | 18 ndy dupe Bai bii déng b dbng thing qua | theo BOTC Qui 42022 a4 Gify chimg
13 37.088.774.480.000 ddng (Ba nuci biy | 12 4¥325.165.710.000 déng (Bdn nuri biy | nhin ding ki doanh nghidp cp 85i Fn ther
nghin khong trdm tim mued tim 1 d8ng, by | mghin, ba trdr fad aeced Fim i, mdd drdne géa | 15 ngdy 14042023 cia VOB,
triim by muncd bon i, bl wdim Sm ool | meeod K eeidn, B8y trdi moandd nghin dong)
nghin d&ng]
7. |Biéuis Vibn didu 1 clia Ngan hang tai théi didm Digs | Von dicu 1¢ via Nuin hang wi thii didm Digy | Cip nbél they Vin diéu 1 tai 51/12/2022
Khoan 2 1& néy duoe Dai hii déng od dong théng qua | 12 ndy duge Dal hii déng cb ddng thing qua | theo BETC Quy 402022 va Gisy phép cip
duere chin think 3. 708877448 cb pldn (Ba | duge chia thinh 4.732.516.571 of phin (Bdn | 40i Bintha 15 ngdy 14/04/2022 cia VOB,
o by trffm B nucei hai rrida, nfm el

P




PR

s . Lt
P Taag=

M R :Bls'ﬂ-a_‘. o
Lo -
T

-

r =

3o - DibURVCBbN baub. ix. i

L

B xnilt mm didi, hfpanng :

Iy bay tram linh tim triéu, tam tram biy muol
by ngén bén trfim bén mwed m b phan)

meirddi sdir nﬁw, niinr Ffﬁ;ﬁ bay muror mﬁ!‘ Fu')
pﬁﬁnL

3. Pt [ue | Trang tim ddo tao C4p nhit tén ¥4 dia chi Tradmg dao tao v | Cip nhartheo the t
Trung tim xir Iy Liém it phit drién ngudn nbin lee VOB
vé b sung Trung tdm X Iy tiéo mir HE Chi
Minbh
0. Pl Ly 1 3-Cdng Ly com, cong ty lién ki B néi dung ndy Mgdy 030452020, VCB 23 nhin duwex
Céng Ly TNHH Baa hiém ohin the Cdng vAn 55 3938&BTC-QLBH ¢iia BTC
Vietcombank-Cardif viv chidp thwdn nguyén idc chuyén nhugng
phin vén zép cia VOB ai VCBF cho d4i
e FWD Lilkes Insuwrancs Cordpany
(Benmuda} Limited. Trong nam 2020,
VCB d& hoan 18 thit v thuyén nhugmg
phirL von gop nay.
1¢. | Phy bpc 1 3. Céng vy con, cong ty 1ién két B sung thdng tin vé Cang 1y con: Ngin hang | VOB thanh 13p Ngin hing con tai Lio tir
THNHH mét théanh vign Ngoai thiomg Viér | nim 2018
IWam tai Lao
1. [Phnlpe 3. C'8ng ty con, cdap ty lén kit Cip abiin dja chl: C3p nhiit dia chi thue t& ela VCBS
Céng 1y THHH Chirng khodn Vietcombank, | Cing ty TMHH Chimg khoan Vietcombank,
Pia chi - Ting 12, 17, VCB Tower, & 198 | Pjachi - Tog 6,7,8, Taa nha Thir 46, 72 Trin
Tedn Cruang Khai, Hodn Kidm, Ha Mbi Himg Bao, Quin Hoan Kiém, Tp. HaMoi
12. | Phgluel | 2. Dem vi s nghigp Sita fidu 44 think “Bow vi sy nghidp, ¥an | Chinh sim lai t3n 8u ¢& vé sip xép lai

phong dai dign” +2 cip nhit thing 1m ¢ho pha
lwgp win thyre té hién nay.

thea rén déu dt mai

3




STT

Biéu I VR hign hinh

13

Phy luc 1 Bridu 1¢
Thing k& 56 loemp, dia chi cde Chi nhdnh cia
YCB

115 Chi nhanlh

B xuft sirn dabi, bk sung

———————— -l . e e

© Clin c&/L§ do .

Cép whit lal 54 Iwomg, dia chi méi cae Chi
nbdnk ¢ia VOB theo dja chi thye 6 dén ngay
09372023 (126 COhi nhink)

Cip nbit theo thee &

Y kite sira ﬂéi, hé IRIOE TaC ditu khoin ) thé

14.

Biéu L.1.h

“Bon dién hdmh " bao gim Téng Gidm déc va
i Phé Tong Gidm & cia Hein hang duoc
Hii ding quan trf bd nhigmihué,

- “"Mewrd! dén Bk bap pbm Téng Giam
dbc, Phé Thog Gidm dde, K& Todn trizimyg,
Giam doc Khdi, P Gidm dbc Xhbi, Gidm
dide/Tong Gidm dée Cong tv con, Giam dic
chi nhanh, Trudmy van phong dai dign, Gidm
dbe dom vi 31 nghiép va Gidm déc Trung tam
tal Tru 54 chinh ¢l MNgén hing,.

“Berr didr Bk bac gdm Tone Giam dbc, w
efe Pho Ting Gidm dic v3 Gtim dbe Khii
cia Nein hang duge Hai dong quan i bé
nhicmthus.

- “"Ngwdi Jiéw hénh” bas gém Téog Gidm
43¢, Phé Téng Gidm dde, K& Toin tnréng,
Giam dée Khdi, Pha Giim dbc Khdi, Cliwm
doerkantritar- dbe—Cana-ty-som Gidm 06
<hi nhanh, Troimg vin phing dai didn, Sidm
dée den vi sir ophigp va Giam d-:‘:c:f[‘nr&ng
Phong/Ban'Trvng tam tgi Tru 8¢ chioh cua
Mgén hang,

Bi sung “(eesm die Khai® 0% pho hep
vei cAng it quin 16, dide hinh hién tai
ol VOB,

- B G- e TG it e Conaly
epatt, bf suog “Troomg ciae Phing/Ban®
tai Tru s chinh & phit bop véi dinh
bir'tng edng rdc qnam 1§ céin b 13 VCR v
phi hop v cic Diéw, khodn ke 1l bin
Eyidu b2 2ira 45i.

15,

Ditn1.1.!

| Mgt quece 5 Nadn hdng ™ bao pdo Chi
tich Hoi déng quan tri, thank vién Héi dong
gudn trj, Thog Giam dbc, Phé Ting Siim
d5¢, K& Todn memg, Giam doc Khii, Pha
Gidan b Khdi, Gidm d5c/Téng Cidm déc
Cang Iy con, Gidm dée ok nhidnh, Trudng
vin phing dai dign, Giim dfc dom vj =ir

| “Mgwdi quin I Ngein hang " bao gdm Chi
tich Hfi dong quan trd, thanh vien Hai ddng
quein tri, Tédng Gidm déc, Pl Téng Ghun dhe,
Ké Todn tnrémg, Glam dde Khbi, Ehi-Gidm

= FI: 5 o
ap 1 T

Dé phis g v dinh budng edng tic quin
1% cdn b tai VOB v phis hop whi cic
Ditiu, khodn khde 1l bin Briéu 1@ sita d6i.
- Vige b “Phé Gidm dic khii” phi hop
ol thye 18 theo cBng 1 quan 1, didu
hanh hign tai cia VOB, Vide kiém tn,




Diku -

i [{:VEB hién haoh

D¢ xuiit sita dbi, bé sung

CneiLdo (- ...

nghiép va Cram dte Trong dm 8 Tra so
chink eita Nigin hing,

T o ool
oiin Mafe hina,

giam sat ohi 490 oo FHBGT $€ e hisn
4t véi Giam dée Fhii (kkdng thyrs hign
d6i voi Phé Gidima d6c Khdi).

L6.

Bigu

1.1.m.¥n

Eifu L. Lm Didu 18 v& gia thich tir ngiy ngirds
G lién quan, trong 4o cd inrong hap:

{vii} Phip nbdx, cé nhin khic cé méi quan hé
tiem an i ro che hoat ddng cia Ngin hang
ducre xhe dinh thoo quy dinh adi b Ngin
hang bodc the ¥én cin cfia Ngan hang Nha
rude théng qua oat ding dands bz, sidm it
ddi vid timg erotmg hop cn thé.

BIE pghi 50 thinh:

*Phép nhién, v nhin khae ¢o mbi quan hé riém
an rii 1o cho hogt 46ng cda Ngan hing dirge
x4c dinh theo quy dinh ngi bg Megin haog hage
theo yéu ¢iu blng vin ban cia Mgdn hing
Mha nl.r&c:_Il'LErng qui hoat déng thaoh ira, piam
sat dbi voi tmg medng hip oy (hE

Bigu chinh 4& phi hop vii khodn 28 isy
4 Lt e TCTD.

17,

Pién 4
Ehwin 3

B+i2u 4. Hinh thite, hr cseh phan nhan, da dign
Lhew phip ludl @ i Khoin oia Myin hing

3, Chi tich H3{ démyg quan i 15 ngwid dai dign
then phap ludt cia Ngin hang.

Pién 4. Hinh thire, tor cich phip nhiin, dai dién
theo phip Jodt v i khodn cia Ngfin ldng

3. Chii tich 1180 dénng_ qudn i} 14 ngedn dp dign
then phap hudt cia Ngin hing, Trobog bhep
khuyét chirc danh Chi djeh I13i 38ng quin
tr dbi Thing Gide dd¢ [ ngwid dat ditn theo
phap ludt trong thiv gies Ngin hiog khuyét
chive dank Chil Geh H3f ddng quin tr.

B bdo VCB ludn co md ngwdi dai dign
theo phap ludt va Lian ché dure vigs phai
=ira Pidu 1€ VCB onp trwimg Tiop am
ichuryét chime danb Chii tich Hi ddng yuin
trj.

Bign 29

Khéng cé ndi dung hop Eri héi déng cd dong
v thyre hign bicu quydt thing qua dudi hink
thire héi nphi twe tmyen, bé phifu disn o
hode hinh thiec didn or khic theo quy dinh ta

B4 sung vio digm a Khodn | Bige 29 Quyén
oo o dong vt v 61 lud didm  Khodn |
Bién 29 nhr sau:

“Didy 29, Quyén ofia i Sdng

1. C& dang phd thing o6 céc quydn nhir sau:

Piéu ehinh 8& thing nhét vai didm c
Khodan 3 Bida 144 Ll Dowrh nghiép
2020

5




STT

Piéu 1§ VCB hign hanh

Bé xufit sira ASi, b sung-

Can oLy do

Biém ¢ Khoan 3 Dicn 144 Tngt Doanh nghisp
S,

a, Tham i, phil bigu va I:ﬁ'éu quﬁt [i g tiép
b 1o gua i dién dwge Oy quyén ciC VAN
dE tnde thim quyén ola Pai hid ddng b ding;
unbi ol phedion plid tidny o min phidu bidy quyér,
CA dfng cn qu}tén alti § kién bidu quyér bing
viin ban theo thim quyén va thé thie quy djnh
tai Didu 39 Bidu 1¢ nay.
Cd ding dwye coi 13 tham dy ¥i bitu quyét
tai volic hop Do hii ddog of d6og trong
crwdug hgp sau FHiy:
i) Tham dw vi biéw quyde trye oép iad
cwie hop;
ii* Uy quyin cho <3 nhdn, 5 chive khie
tham di vi bifu quyés wal cudc hop;
iti} Tham dwrva hifu qurf!t théng qum hijil
nghj drye tuyén, b phitu dign tir hodc
hinh thie ﬂiﬁn tir khic thee quy dinkh cxn
Mpin hing;
) Girl phéu béu quyds din euge hop
thong quea thr, fax, thir di¢o i thes quy
dfnb i Ngin hing;
b, Prue dé cir ngubi vio Hii dﬁng quin i,
Pan ki#m scdt theo quy dmh tai Biéu 1& ndy.
e. Buge rhan ¢b 10c voi mie theo quyédt dink

cita i hdi Ghng ¢b ddap.

&




Bidu 16.VCE kigw hinb <=:::)

T . Pé xudf sira dbi, b sung

d. Buge o tign mwa hofic ob qug.rén nua oo
phin mudi oo Ngan hing chio bén trong dmg
vt 1& oo ]J-lﬁn phuf'n thing mé cft ding s
b

¢ Puoe ur do chuydn nhrgng o8 phiin cio
minh cho o6 dong khac va chw nguid khéng
phai 13 ¢é d5ng phit bep v&i quy dinh cbe
Piéu 1§ nay va Phapluit.

f. e xét, tra o0rn va trich Ipe cde thing tin
trong denh ssch cb ddng ob quyén bisy quyél
v vEL ¢Au st 60 cde thing Lt khing chinh

-

e,

g. Kern wél, tra e, eich Ipe hoge sao chup
Priéu 1¢ e Wygan hiny, 0 bién ban Lop Bai
hidi dbng o dbng v cic auydt dinh cia Do
hi tong o dong.

h. Trong trwdng hop Npdn hing b gidi thd
barde: phi san, diroe nhén mdt phin i sin con
e L imig v s o plidin s b, sau khi
MNgdn hang 43 thanh todn cho chi no va ob
g Teai khdc theo guy dinh cia Phap 1od
i ¥éu edu Npfn hing mua lgd ¢d phin cta
minh pha hop van quy dinh cia Higu 1§ nay
3 Phap luar,

j. Purpe iy quyen timg ln béng vin bén cha

T

Can il do T3




Pléu

Pré xuit sim 46, bd sung

.o . Caw okl do

ngutd khae towe Gigp tham du hop Dl héd
Afing of ddng phil hap véi quy divh coa Didu
18 iy vi Phip ludt.

k. (g quyén khac theo quy dinh tai Diéa 1€ nay
vt Phip Ine.”

192,

Diéu 32
Biém o, &

Quyén han va nhifm vy cia Dpi hii dbng oo
dong:..." n Quvél dink wée chia, tdch, hop
i, o nfngp hode c‘kuﬁn dai Mpdr Rang.
o Qupét dink 16 ehre bod, gici thé v véu edu
P sam Ngda hang™

n. Quyét djnh vife chia, téch, hop nhat, sép
nhip hode chuvén 4 Winh thice phip 1§
Mgin hing.

o, Quyé&l dinh vide gisi thé hode yéw ciu Toa
An mir il tue phd sdn Madn hang.

Bidu chivh cho pht hop vé quy dinh tsi
didm r khodn 2 Digu 59 Luit cic TOTD

20,

Piéy 32
Biém j

Ouyét dinh 6 Juemg thinh vién Hét déng
quén iri, Ban kifm zodt, Ban, min rhiém, bai
nhigm thanh vién Ha d5ag qun 1t vA thanh
vién Ban Kidm sodt khl bt ohlfm Ky hoe
b sung, thay the thanh vién Ha dong quin
tri, Ban Kiém sodt theo quy diph tei Dridy )@
nay.

{uyet dinh 5a luomgz Ihanh vién Hal dong quan
tri, Ban Lism sodl timg nhigm k§; biu, misn
nhigm, b& nhiém, biu bé sung, thay thé
thanh vifn Hai dfoy quin td, thinh vién Ban
kiém scat phiy hop woi cac 1ifu chuidn, didu
kida theo quy dinh cba phdp [udc va P 1&
TaY.

Pritu chinh 4% thing nhit voi didm d
khoan 2 Bido 50 Lujt cie TCTD

21.

Diéu 41
[ 8y =T

Cude hop Bal hii ddng of dBng duwe ghi cb
bi¢n ban cia MNgan hing, Bién ban hep phai
1ip bing 1iéng vigt, o (hé lap bang tigng nude
ngodi. Trudmg hop o0 su khie ahao v ndi
dung gitta bitn ban bing (igng vi&t va bing
tiéng nne ngodl thl ndi dung irong bi€a ban

Cude hop Pai hdi dbng o6 d8og duwoe ghi sd
bidn ban cha Mgén héang. Bitn ban hep phai lap
bing tidng vi&t, ¢ thé [Bp thém bing tiéng
nude ngedi. Trubng hop o6 su kkdc ohau v
nfhi dung giffa bin ban bang tidng vit va bing
tidng oude ngodd Wl w dung trong Lién bdin

it chinh cha phit hop voi khedn 1 Bidu
130 Luwdt Doanh nghiép vt 2020, khodn
1 Digu 23 Pidu & miu 4p dung ddi v
cimx 1y dul ching (Phyw lge I) ban hank
kém theo Thing f 56 1162020 TT-BTC
ngay 317122020 cia Bd Tai <hinh.




——

(Gidm dée K i, Ké iodn trudmg, Thirky Ngin
héng, Gldm dic Chi nhdnh, Glam déc/Toog

Giam dic Ehdi, K& odn tnwémg, Thir ky Naan

himg, Gidm dbe Chi whenh, Slém-diedriog

LSTT: | Bldu: - Pidu 12 VCE hign hanh B xidt sim 34, b smng . Ciwoklide - k.
.hi'lng tiéng Viét duge 4p dung. Pién ban phat | bang Geng Vigt dirae ap dyng. Pién ban phii '
bav gbm o nii dung chii yéu sau: bk gfm cdc nol dung chi yéu sa
22, |Bitu 44 | £ Quyét dinh cic khodan cip tin dung theo quy | £, Quyét dinh cac khodn clip tin dung theo | BS sung, Fm rd 88 o we 50 cho vide hye
K hadn 1 | dinh tpi Ludt cde To clire tin dyng, teir céc quy dinh tai Ludt cdic Té chitc tin dung v hi#n cic nhifm vu quyét dinh cic khodn
Biém £ khoan eap tin dung thude tham quysn cia £ quy dinh ci@ia Mgiu bang, i cac khodn cﬁp tim dyng thuge thlm quj.rén HBOT
hii dbng b ddng theo quy djnh cia Phdp lujl Eﬁp tin dyng fwpe thim qu}'én ciia Dai hpi theo quy dinh ndi bi eoz VCR,
ddng ci déng theo quy dinh cia Phap Jut,
2% |®ifn 44| k. Quyél dinh thinh I3p chi nhénh, vAn phing | k. Quyéi dinh thanh lip chi nhanh, van | Sir 48i 9 thing nhd véi Diu 63.4 Luft
kKhodn 1 { dai di¢n, don +i surnghigp trén oo s dé xuat phémg dgi didn, don v sy nghi&p e | o TCTD
Ditm k ol Témg Giam dbe hoge khi Hoi dbng quan | g S o sida-tbetheas ki
(] thiy cdn thace. o g Owhn e thiv-odn thid
24, | Bifw 44 | o BE nhiém, mifn ohiem, ki bop ddng, chim | i Bé chiém, mifn chiém, k3 hop déng, chim | - Bé sung “Gidm dde KLl d& phi hep
Khoan I | dént hop done, khen thwdme, ko Just, dinh chi | dot bop dénng, khen thwimg, k37 haat, dinh chi | i cdng tie quin tr, didu bdnh hidn nay.
Bidm n va quyét dinh mire [vomg, Igi ich khac coa | va quydt dinh mire Twong, L fch khae oa | - pia hop v diém i khodn 2 Bidu 153
Téog Giam 46c, cac Phé Téng Gidm dc cia | Téng Gidm dée, cde Phé Tong Gism d8¢, | Lug: Doanh nghicp quy disk HPOT Ly
Ngdn hang. Gidm dde Khil cda Negin hang. két hop dbng, chém dat hyp dbng a6 véd
Giam &b boge Téug G ddc vh ngwdi
quan i quan trong khic do Didu 1€ cdng
Ly quy dinh
25, | Difudd 0. B nhigrn, mi#n nhigm, va quyée dinh khven | 0. Bé nhigm, mién nhism, vi quyét dinh khen | - Biéu chinh & thing nhit v6i Ehodn 3
Khodn 1 thiesmg, k3 Tudic, dinh chi v guyét dinh mire | thrdmg, ki Juit, dinh chi va quyét dinh e | Eifu 22, Khodn 1 Bigu 83 Biéu 6 VCB va
Ditm o rang, lgi ich khéc coa Giam doc Khdi, Pho | lucne, Igi ich khic cim Gidm-&8eIhii; Pho | Khuan 5 PlEw63 Ludt cic TCTD:

e




Pidu 1 VCB hién hinh

P xuit sira dbi, bl su ng

C5n eirf1.¥ do

Gidm dbc Cong ty con, Trrdmg Vin phong
Jai dign, JJidm di%: dom vi =i nghi¢p vi Gidm
A Trng tim tai Tru 2ir chinh aha Ngén hing
vl e chie Junh khdc thude thim quyén coe
HEH)T wéa & &¢ céde quy dinh obi b do

Gitm-oeCong-ty-som, Trubog Van plidne

dui Jicn, Gidgm d&: don vi sr nghiép ¥4 Ciam
M/ Tradog Phivig/Ban/Trung t3m tai Tru
S& chinh e Mgin hing viefdieduah

- A H . .

e Yinh 85t bé-do HPOT ban-hish

irir =3¢ chire danh thujs him qu:-rén ciia
Dai bt ding rd diug v Ban Kim soat,

- Klwan 5 Ditu 63 Loft cac TCTD quy
dimh:

HBoT bt ahidm, mizn nhism, kp fudr,
Jinfe cHT v quyét dink mite fuone, [of ich
kbde 4o vod ede eliic danh Tong gidm Fic
(Gigm ddc), Phé Tong Gidm doc (Pha
Gigrr diic), Ké rodn fracmg, Thee ky LI
:fﬁﬂg Lhian i ve mmngi gudee I, nooay
dvés frcnk khdc theo guy dink ngi b cda
Hil dang Onin iry.

5. Gidm &, ¢hi Jao Téng Giam dde vi Ml

STT Piku
HEBQT bun hinh.
26. | Pidu 44
Khodn | didu hanh khic wong cde cong viée sau:
Eﬁ-él’ﬂ. 5

(1) ENéu hank adng vige kinh doanh hing ngdy
cilg Ngin hang vi viéc thue hign cée quyet
dinh cia Bai hoi ddng o dong vi Héi ding
qUER 1rj;

(i) Midim sodt ol b, quén Iy 1if ro, danh gid
ndi bi vé midc dé vdn theo quy dinh oo lién
quan cia Peip ludt va quy djnh ndi b cla
Woin hang.

5. Kidm dra, gidm s, chi dao Téng Gidm dbe
vii Mpwiri-ititu—hinh-Nguii quan 1§ khiv
[y F =t B

Haarhang: di¢u baoh ciing vigc kink doankh
himg nzdy; trong vige kiém soit npi b,
quan 1¥ ni ro, d4onk g5 ogi b ¥i mire A
van theo quy dlob eh lidn quan cia phip
Indt va quy djmb odi b cda Ngin bing.

Sira d6i d2 phit bop v Bidu 63.11 Ludt
cév TCTD, Bitw 1532k Lust Doanh
nghi¢p, Difu 2808 Nghi dinh 36
155/2020/NB-CF, Digu 272k Phulug | -
Brigu 1& mdu dp dung vét edng ty doi chimg
thinh kém Thing wr 6 1162020 TT-BTC.
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STT

| " Ditn " Biéu 1§ VCR hign hanh D xudt sira 84, bb sung | Cin cilLfdo f n;g
| ' Thye hi¢a danb gia bang ndm ve higu qui | —
Jim vige cita Téng Gim déc.
27, | BiEudd L B care Dai b ding ©& domg v vide gidm | . Béo cio Bai hii ddog b déng vE vide gidm | Sia wong g v Pidu 44 Ly odw trén,
Khein | sl dbi véi Tong Gidm déc va Ngrdi dide { &t d6i v Thag Giam ddc vh Ngwei-dica
Fifm t hénh khae rwong ndm i chinh. hank Ngwid quan I¥ khic wong mim i
chinh.
28. | Bifud4 v. Ban hinh van ban Judi hinh thir: phis hyp | v-Bas-hank-ydv-bés-dadi-rinh-thore-plit-bep | Bo nbi dung vay dé phin hop vir cés whidh
Fhon | dE gian cho Tong Gidm déc thire hign cic | di-glarcho—Tong-Gidm—dda—thue—thida—ate - v, quvén ban cila HBOT 1ai Piéu 63 Lujt
Bidm v quyen han vd nhiém wu oia Hoi ddng quian (0 | qeedn-bansdnhidmva-ets-mddbagguan-ig | cac TCTD
theo quy dinh tai Prigu 12 may, khi thiy cin | thea-quy-dinb—tai- DiduLi-nistdvi-thiy—ein
thide, hide
29, | Priéu 58 2. Ting Gism déc do Hi ding quan tri thué | 2. Téng Gidm dée do Hoi dbog quin 1 thue | Sire trong ing, voi ni dung siw Biéu 4
Khosn 2 hode bé nhiém, chin sy gism sit 20 Hoi déing | hoZic bé nhiém, chiv su gifim g4t cda Héi ddog | Khoan 3 néu trén,
quin i va chiu wach nhigm fouoe HEi déng | Quan 1] vi chiv Trich nhiém troc HAi ddng
quan i va Phip lui vé tire hién céc qu:.rén Chudn i va Phdp hit vé (hize hidn cie quj'én
vd mhigm v duee pigo, Tone Gism 3¢ | v2 nhigm vy dwge giao. Téng (iam doe khong
khing 44ng théd 1a Chu tich Hii déng quén trj | dong thi 1a Chi tich H&i dénp Quin tri nhwg
nhwog ¢ thé 12 thanh vién cia H1 déng quan | ob thé 13 thanh vién ciia Hi ddng Quin m.
irj. Tiag Gidm d4< 1 ngwdi dai dicn theo plip
hueit trong thit gian Ngin king Khvyét dhic
damb Chi tich 11§ dbngz Quin trj.
30, | Didu 56 Bé nhiéun, bi whidm, widn nhigem, k§ ludt <de | B4 nhign, b& nbiém, midn phigm, k¥ luit cie | Bidu chink ¢# thing nbét véi khodn 2a
Khodn 5 chite danh quan 1¥ trong Nefn hing, tor ede | chive danh quan 19 trong Ngin hang, trir cac | Pigu 45 Lujt cic TCTD.
Digm j

-

11




_ Bidu

‘Bitu 1& VCE biga hinh

. P xufit siven dbd, b su og

- Chn oLy do

chire danh thuje thim quyén cia Hii dang
quin tri v Bal b e dong

chirc ﬁanh thuic tham quyen cia Ran kidm
sodt, Hoi dimg quin tn va Bai hii o6 ding.

3L

Diéu 57
Khean 2

biéu 57. Gidp viée cho Thog Glam dée

2. Hit déng quin i phé duydt dé xuat oia
Téng Gidm dée v& vige phin cdng nhigm wy
3Hi vii ¢ac chie darth Pho Téng Giam dbc va
Gidm déc Khéi & Téng Gidm dée k¥ van bin
phin cong. Phi Tong Gism dée va Giam ddc
Khéi gitip vide cho Téng Giim dde trong vige
quiin I, digu hinh mdl hodc mit 6 nh vwe
boat diing cia Ngfn hing theo phdn cdng, bdo
o vd chiu tich nhigm trde Hat ddng quin
tri, Téng Gidm doc v trede phap luft v néd
dung dugc phién cing.

Bigu 57. Gitip viée cho Téng Giam dae

2. Hét-ddngquit—tr-phi-dusidiwitsin
Tong Giam doc-vb-wibe-phin céng nhitm vy
3éi v cac chire daoh Phe Tang Cidm déc va
Giam dic Khoi déFénaGian-dbody win bia
phir-eéng. Pho Thug Giam dée va Giam de
Khoi gitip vitc cho Tong Giam dbc trong vidc
quin I, difu hinh mée hode mét =6 linh vee
hinat djng ota Wgin hing thao phin chng, bio
cdo vi chiu trach nhiém trud Hokddne-guwin
s Tona Gidm dée va trerde phdp Tudl vE nii
dung diegre phdn cing.

- Pho Thng Giam dbc va Gism déc Ehdi
Fitp viee cho Tong gism dbe. Do 44, vide
phin eéng nhiém vy doi vin cac chire dank
Phé Tong Gidm dde v Cidm ddc Khit
thude quydn bhin cia Thog Gidm dic.

- Lujit wic TCTD. Luit Doanh nghisp,
Biéu 44 Fidu 1€ VCE va Dido 3 Quy ché
1é chire vivhogt dong coa HEDOT VOB vé
nhiém vo, quyén har eiia HRQT khéng cé
quy dich viéc HBQT phé duvdi phin cdng
nhigém vy cia Téng Ciam doe déi vail osc
chitc danh Phé- Tong Gidm dée va Gidm
dér khdi. Céc vin bin quy pham phép hudt
khex: ¢é licn quan ¢ing khiog cé quy djnh
niy.

32

Dién 75
Khodn 4

Trnmg hap hap dimg direse gian két hodce
thye hi#n ma chua dige Diai hdi dﬁng cd déng
hodc Héi dbng quan tei chﬁp thuiin theo quy
djoh tai cdc khodn 2 va 3 Biéu pdy thi hop
dhng dé bi v hign vi dege wir 15 theo quy
dirth cia Phap ludt, Ch dong, thanh vién Hai
déng quan tri, Tonp Gidm 48« oS lign quan
Ay thist hai cho Ngan hang bj xir ly oy lude

Truing hop hop dbng duee miag két hoac thye
hién ma chea diros Bai bid ddng ob dong hoac
Hai dbng quin tvi ship thudn thee quy dinh tai
cie khoin 2 va 3 Diéu nay thl hop dng 4o b
vid hider v dogre x0 1P theo quy dinb eiia Phip
Ingl. Nmréi k¥ két hop ding, giao djch 16,
b déng, thanh vidn Hpi déng quan trj, Téng
Gidm dbe cé lign quan giy (hist hai cho Ngén

Sira d&i cho ph bop & quy dink i
Ihodn 3 Bigu 167 Ludt Doanh nghigp onim
2020
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~ 8TT

Bidii

Didu 1§ VCB hiém hanh

B xudt el ] 6i, b smng

- Cin ¢dfLy do

va phii bai thidma thigt hai phat sioh, hoan
ié lai Medn Iving cie kKhodn Lo thg dugs; U
viée thae hign hop ddne, gizo dich 6.

héng bi xr Iy ko ludt v phai hoi thuomg thidt
Erai phié sinfy, hodn ira lai Ngan hang céc khodn
Ixi tho dooe i vide thuee hién hop déng, aiao
dich dd.

32,

Frity 92
Khedn 1

Bao cho @i chinh hang ndun cda Nedn hang
hao gdm: hing cin déi ké toan, bio cao Twu
choyén Gién (€, bio c4o kit qui hoat déng kinh
deanty, thuyét minh béo <do thi chinh, thué vi
tirth hinh s hidn nglia va voéi Mhd oo

Bao cao tal chinh hang ndm cia Negan hang
bao gé-m: bao céo finh hink ti chinlh, hio
cao lru chuyen tién t5, bag cao két qua boat
ding, thuyét mink bio ofo tii chinh, g vA
tinh hinh thoe hién nghia vu vod Nha neds,

Piéu chinh d& théng nhil vai Théng nr
27/2021/TT-NHNM ngiy 3171272021 sira
abi, bé sung mbt =h didu coa HE théng 140
Ihodm ki todn ofe th chite tn dung ban
hinh  kém thes  Quyét  dinh
&5 47920040 GE-HNITNN npdy 284472004
vi Che 3 bao céo tdi chinh déi vai cac 16
chilte tn dung ban hinh ki tdeo Quyét
dinh 50 16/2007/0B-NHMN ngay
18/4/2007 cfia Thing dbc Ngin hing Mhé

-

JTILIOC.

Bitu 93
Khoan 2

godi quydn tigp clin theo quy dink tai khoan
| Bidu ndy, ¢é dong o ohom ob dong st
hilu fwén 10% tdng 54 &b phiin phé thing ofa
Mghn lang tong thdi kan lign we it ohét 06
{sdu)thang cb quyén tifp cdn hd so v s sich
Mgin hang theo quy dinh tai khodn 2 B 29
Biéu 13 nay.

Ngoal quydn Liép can theo quy djnh i khodn
1 Didu nay, cb di'mg hoic ohom b déng sa
hitu tir 3% tdng 6 b e phan phi thng (i lén
ciia Ngin kring treng—thid-haa-tion-ana-i-nhit

Oi-{aanl-thdag o qu:.rén tlép cin hf so va b
sach Npin hang \hec quy dinh lpi diém b

khodn 4 Biéu 20 Piéu 1é niy.

Bidgu chinh 4 thing nhit vid didm b
khoan 4 Bidu 2¢ Didu 12 VCB va didm 3
khoidn 2 Diga 115 Lujt Deanh nghidp ndm
2020
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PHY) LYC 2 - RA SOAT, STA BOL, BO SUNG QUY CHE TO CHUC VA HOAT BONG CUA HOI BONG QUAN TR

(Kém thea Ta irinh ciia HEOT trinh BHDCE vé vige st 830 b8 sung ot s ngil dhonge £idw 13 vd Oy ohié ctha FCB)

STT

il i

hitu

QUY CHE.HIEN HANA'VCE .

PE XUAT S04 BOI, BO SUNG

CO SOILY: DG

Friéu 7
Khotn 2

Giam déc Khéi, K& win mrng, Gidm déc
BanTrmng tim, Tromg PhongBanTrang
tém 13 Try Sér chinh, Gigm ddc Chi nhinh,
Truéme, vin phdng dpi dién vi Cha 1jch Had
dong thinh vién, Giam d8c/1dng Gidm dic
chc cdog 1y con 100% vén cla Npin hng
TMCF Mgoai thuong Vigt Nam.

Giam déc Khéi, K& wan tndng, Gidm dbe
Ban'Trung tam, Trrmg Phong/BanTrng Gim
tai Trp §& chinh, Giam doc Chi nhanh, Trwdmg
vin phong dg dign, Gidm die dow vi s nghidp
vi Chi Hich Héi dong thanh vign, Giam
JoeThng Gidm &b che cdog ty con 10085 vén
ola Mgan hang TMCP Ngaal thioong Vit Nam.

Bb sung dii mmg dp dung 14
“Giam déc don vi st nghidp” cho
phit hop vai quy dimh i3l Bidu 1
VCB.

Briéu 5

Biéu 5. Hi déng quan trj

HBOT 13 o quan guip i cia Ngin hang,
ci todn quyén nhin danh MNgin hing 43
quyét dinh, thue hién c4c quyén va nghla v
cita Mgdn bidng, oir ahidng vin 4@ thede
thimn quyén ciia Pai hal dbng o dong.

Figu 5. Hji dong quan i

HEVQT I ¢0 quan guian IF coa Ngan baog, oo
toan quyén rhin danh Npin hang 4& qu:,'él dinkh,
thure high cac quyén va nghfa vo cda Ngin hang,
trit phimg vén 4& thode thirm quyén cia Bat hbi
dong ¢& 46ng.

Bigu chinh cho thing ahit v&
Ko | Didy 43 Bidu 18 VCB vi
khoan 1 Bigw 153 Lufit Doank
nghigp naum 2020,

Bridu 6
Khoin |

S6 luwemyg thaoh vién HPQT khéng it hoo 05
{ramy thaoh vién vi khing quid I1 (noodn
mii) thinh vitn, rong do cé il ohat 01 (méd)
thanh vi2n ddc lip. 50 lwomg thanh vién
HEPT ¢yt the ciia imp nhi¢gm ki de Pai héi
déng cf dong quyét dinh. KDQT phai cb it
rhAt 12 {mL phin hai) thag o fanh vién 13
thanh vidn ddc 13p va thach vign khiing phid
I3 Ngnren digu hinh.

86 [wmg thanh vién HPOT khéng it hom 05
{ndm) thinh vién va khong qud 11 {mudi min
thanh vidn, ong dé cé it nhit 01 (mdl) thinh
vién dic Jap. 58 lugng thinh vign HBGT oy the
cla timg nhitm ky do Dai hdi dong cd déng
qurét dinh. HEGT phai co it nhdl 172 {moi phan
hai) témg 55 thanh vign 13 thanh vién 38c 1§p va
thinh vign khing phai 13 Ngudi diéu han,

Chii tieh HEQT dwpe biu trong 58 cde thiank

- Dim bae VOB Iubn ¢f mit
ngwir dai didn theo phip Jull vh
hen ché dure vige phéi sive Diéu 12
VCB trong wruimg hop lam kluyét
ciific danh Chi tich Hai dng quén
in.

- Sits twomys Trop voi Bidu 18




5TT

Ditu

QUY CHE HIEN HANH VLB

BE XUAT sUA bOL BO SUNG

CO SOULY DO

Chi tich HBEQT duee biu trong 6 céc thanh
vign HPOT theo nguyén tic da s6 qud ban,
Chit tich HBQT la ngwdi dat dign theo phap
lwit ¢iia Ngéin hang.

vién HEQT theo nguyén tic da s6 qui kin. Thi
tich HBQT la npueii dat didn theo phap ludt cha
igin hing. Trwdmg hpp khuyét chire daoh
Chir tich H§t ding Qudn trj thi Ting Giim
doc K ngwii dai dign theo phip Iuje trong
thivi gian Ngfin hing Khuyét chie danh Chib

tich Hi diag Qnin trj.

Diéu 7

Piéu 7.Mhigm k¥ cha Hoi dbng quin wi
Whiém k% cia HBOQT kblog godi 005 (uim)
nidm. Nhigm ki cia thanh vign HBOT theo
nhid¢m ky coa HEQT. Thanh vien HBOT oo
thé dupc bdu hode i ohitm lai vl 50
nhtém ki kbdng han ché. Mhidm ki cim
thanh vién HPOT duge b oung hede thay
thé 12 fhasi han cdn lai cia nhiém ki HBQT.
HBOT ebe nhidgm ky wira két thic tidp me
hoat d8ng cho dén khi BEOT ciia nhiém
midd tidp qudn edng vise.

Bidu 7.Mligm K cia Hoi d3ng quiin tri

Nhiém ki cta HBOQT ld ¢5 (nam) nam. Nhign
ky cie thanh vign HPOQT thea nhiém ki ciba
HBT. Thanh vién HDGT oo thé dupe biu aee
ba-shiém 1ai vii s nhigm k3 khéng han ché,
Mhigm ki ola thanh vién HEQT duge b sunz.
hiode thay LhE 14 thin han cdo lal cia nhism kp
HEGT. HEQT cia nhigm k¥ vira két thic tidp
e hoal déng cho dén khi HDOT cia nhigm ki
méi (iép quan cong viec.

Diéu chinh ¢he théng nhdt v&i
khoin T Bifw 154 Ludt Doanb
nghidp ndm 2020 va kivadan 4 Ditu
413 Brit 18 VL.

Priéu 8

Khodn |
Pi¢m b
Tid viid

{viii} T& chirc lai, gidi ihé hogc y&u cdo phi
sin Mgin héng;

Pitu g
E hndn

A Quydt dinh cée khoan cép tin dung thea
quy ditth tat Lugt cac T& cinge tin dung, i

(viiT) Té chic Jai, gidi thé hodc yéu cdu Tha 4n
mdr that tye phia san Nain bimg;

Pibu chinl che phi hop vsi quy
dinh tai diem r khoan 2 Digu 59
Luzit cfic TCTD vi didm o Bridu 32
Didu 1& VCB (sau st d5i).

f. Quyét dinh cde khoan cbp tin dung theo quy
dirth tai Ludl cic To chi tin dung ¥4 quy dinh

- Sira dbf, bo sung Dida 81 44
i ¢y 8l cha vidc thue hign cic

3




khéi, K& toan toring, Thie kv Neio hing,

trsdmg, Thu k¥ Mgin hang, Gidm ddc Chi nhanh,

STT | Bidu - QUY CHE HTEN HANH VCR PE NUAT SIUA BOI, BO SUNG COSILY DO - -
Ericrm £ cac Khoan chp tin apng (huic tham quyen | ¢la Ngan hang, inr cac khoan <op tin dung | nhism vy quyet dinh cac Khoan
cia Pai bji dong of dang theo quy dinh eda | thude thim quyén ol Bai hii $6ug o6 déng thee | cip tin dyng thujc 1him quyén
Phap luat; quy dynh olia Phap Tuwdt. HBPOT theo quy dioh odi bo cia
YCE.
=~ 8ira bromg img wéi nfi dong s
Biéu I& Y1
T Bt & k. Quyét dink visc thanh 18p chi ahanh, van |k Quy&t dinh wide thinh lap ¢hi chénb. vin | Sita che phi bep v 03] dung sia
Khodn1 | phing dgi didn, dom vi au nghigp tén co s | phéng dei difn, don v sy nghifp seéneosedé | ddi tai dicm k khodn 1 Bidy 44
Didm k dk xudt cin Jong Gidm doc hodc khi Hi | sadedaThne Gidm—déc-hode Hhi-Hai—déag | Didu lé
dng quin i thiy <in thié. Chuda tri—thiredn-thid,
-3 Bidu 8 1. Bé nli¢ém, min ohitm, k§ Lop ddog, | n Bd nhigm, mifs nhigny k3 hop dhng, chim | - S neong dog Bide B.i.(0) dé
K hodn chém din hop ddngz, khen thudmg, k¥ [odr, | dirt hop ddng, khen thintme, ky ledt, dinh chi vi | pht hop val néi dung tai Bidu
Bidim dinh chi v qu:rE'H; dinh mre luomg, lgd Ich qu:rét dinhi nwrc leong, Ioi dch khie cila Tﬁng 44, Lo Bidu L& sia 46i.
khic oz Téng Gidm déc, cic Phi Téneg | Giam ddc, cde Phé Tong Gidm dic, Gidm dbe | . pyy hap véd At i khodn 2 Didy
{ilam dhe cla Ngan hing, Khdi ciz Ngan hang. 153 Lujt Doanh nghiép quy dioh
HEQT ky két hop 46ng, chdm din
bop dong 451 vai Gidm doc hodc
Teng gidm dée va ngwnii quan by
quan troog khac do Bitu I cong
ty quy dinh
9, Ditu § o} B nhitm, midn nhigm, khen dwémg, k¥ | o) Dd ohigm, mi#n nhiém, khen tuimg, k3 Tudt, | Sia weng oog Didu 8 1003 d& ph
K hedn | ludt, dinh ¢hi v quyet dinh mtc loomg, loi | dinh chi va qoyée dinh mie loong. 1oi ich khic | hop w8 noi dung sfa 361 tai Dicy
Piémo  |ich khic cia Giam dic va Phé Giam ddc | cfia Gidm-ddevi Pho Glam dic khbi, K& wdn | 44.L.{o} Din 1@ VCB siva déi.

3




STT

Bitu '

QUY CHE HIEN HANH YCi

PE XUAT 304 b0, BO SUNG

- CUSGILY DO

Giami déc Chi nhanh, Giim dbe/Tong
Gidm dbe Cong fy con ciia Ngin hang,
Trémg vin phomg dei dign, Giam déc dom
vi st nghidp, Giam dbe Trung tém tai Trg sd
chinh vi cde chite danh khie thude tham
quyén e HBEVOT 118n oo s quy dinh n{i bé
do HEX)T ban bhanh,

Mein-bana, Truomg v3n phbdng dai digén, Giamn
déc don vi sy nuhigp vA Cham dﬂn;fTrrﬁng
Phing/BanTrung tim t;1 Tryp =& chinh coa
Ngﬁn h&ng.#h—ah—eh#e—d&nh—hhne—ﬂﬂqe—ehim

d-a-l-lﬂ@il‘-hnﬂ-hlih?lrﬁ' cac chire danh ttmqt:
thim quﬁn cia Bai begi dé‘mg b dang va Ban

Riém 504t

10,

Piéu 8
Ehodn |
bidm s

3. Gidm sat, chi dao Voénp Giim dbc vi
Mz dién hinh khéc ong cac cdng vide
gau:

(i) Biu hanh cong vide kinh Jounh hing
ngzy cia MNein hang va viée thire hida cic
quyédt dinh cioa Pai hal déng ¢b déng va Hai
déng quin tri;

(ii) Eigm soit ndi b, quin I¥ i ro, dénh
gth noi b vé arabe di vén theo quy dink of
lign quan cfa Phdp luat va gay dinh noi bd
v Myzdn hing.

5. Kiem tra, gism sat, chi dao Tong Gidm doc vi
Hﬂﬂl—d‘l’i‘l—hﬂﬂh—ﬂgﬂlﬂ quan W khic frong
ViEs eéeeéﬂg—wéaﬁau—

Jitw hhuh chng viee kink doanh bing ngay:
irong vide kidm sodt udl bb, quin Iy il re,
Aok gld wil bj vé mire dii vin theo quy dink
ch Lién quan cfa phip ladt v guy djuh ndi by
cia Mgin hang. Thire higén danh pia hane nam

v& hita yua Bim viée cia Ting Gidm dée.

- Sira moomg (mg che phi hop v
ndi dung =i 30 190 Dido 44.1.is}
Bricu I8 siva ddi
- Shw d6i d& phi hop voi Didu
301 Tudt efe TOTD vi Disg
153.2 k Luft Doarh nghiép

Pifu 2808 Nphi dinh 6
[55/20D20/NB-CP, Bidu 27.2 .k Phu
Ipc | = Bade 1E oodin 4p dung voi
cing ty dai chwing dénh kém Thiing
T s 1162020/ TT-ETC.

1.

Picu §

t. Bdo céo Dwi bdi dong b dong vE vie

1. Bdn i Bai hid dbug ob dong v vide gido i

S Wwomg (i vél Diéu 3.[.8 néu

4




STT |  Dite QUY CHE HIEN HANH VCB BE XUAT SI¥A po1, BO SUNG CO SOVLY. DO
Khoan 1 | gidm sal 461 voi Tong Giam d6c va Nguii | 4ot vel Tong Giam dbc v2 Ngwir— O hiuk | trén
g L diéw hinh khic trong nfin tai ¢hinh. Npwid quan 1§ khic rong ndmn 1A chinh.
12 Pifu 3 Chua quy dinh ¥] Quyét djob thank Iy tii sdn va mirc bdi | Bé sung cho phil hgp voi khodn 1
Khodin 1 thiwcimg thigt hai theo quy dioh clin phip Jujt, | Didu 44 Didu 15 quy dinh v nhiém
Piéu 1§ Npan hing v4 quy djnb citn Ngae | vy vi quysn han cia HBPQT
hing trong tamg théd ks
13. | Biéug Chwa quy dinh &) Quyér dinh vige didu Sjng v, i sin gika | Bé sung <ho phit hyp i khodn 1
Khrdin 1 ci¢ ¢bi ehiank hogc giim cac cbng ty com de Digu 44 Digy 12 quy dinh v& ohitm
Ng#n baag s¢ i 100044 vin didu I vy v quyén han <ia [IBGT
14, |Didu v, Ban hinh van bin din hinh thic phi hep | »—Bar-hisdean-hin-chad-hinh-thivephi-bop-dd | Bo pdi dung oiy ¢ phi hop v
hoan 1 d& giao che Téng Gidm $6e thue hign cac | vine-cho-Tona—Giin—toemthim—bign-ate—gurin | cic ndl dung sim déi khoan | Bidu
Bitn v quyen han va ohidgm vy cia L3 ding quin it : i -t 44 Bifu & quy dinh & nhigm vy
ir] theo quy djnh i Bidn 1& niy, khi thﬁg.r v quyén han cia HBEQT
win thiér,
15. | Difu 33 Biéw 33. Mdi yuun b§ vii Ban didu hanh | Bidu 33. MBi quar bé v6i Bon dido haoh Sira ddi cho phil hep v&i Diéu 57
Khoin 2 | 2. HEQT quyét dinh co ciu Ban didu hanh, Pidu 1§ VOB sira ddi

ph# duyét 38 xuft cha Thng Gidm dde vi
vige phin cdng nhidm vy di vél cde chire
danh Phé Tong Gidm déc 48 Tong Cidm dde
k¥ v3n ban phén cdoug wén co sd phid hop
véi ¢dc quy dinh coa phap et Pidu I3
Mgin hang va quy 4inh ndi b§ oba MNain
hing.

2. HBQT quyét dinh co cfu Ban didu hanh phe

[ 53

eima-irta-ee—sephi bop woi cic quy dinh cla
phap ludl, Biéu 1@ Mgan hing va quy dich ndi b
cia Mpdn haog,
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QUY CHE HIEN HANH VCB

BE XUAT 81ra pO1, BO SUNG

CU SCLY DO

| Bigu 7

khodn 2

Erigy 7. Triéu tip hop Paj héi dbng cb déng
va lap danh sbch o ddng oo qurén du hop
Bai hii dﬁ-ng ofl ding

2. Dank séch b déng o quyen du hop Bat
bii ddng of ddng phii ob ho, v¥n, dia ki
thiwdmg trij, quie ich, & The ¢in cuie ciop

dfin, Gily chimg minh nhin din, 11§ chiu -

hofc chimg thize ¢4 nkdn hop phap khic cla
cd dong I3 ¢4 nhin; tén, ma 58 doarh nghi€p
hodc sb quyét dinh thank 1ap, 4ia chi toy 57
chinh el b d8ug 13 1§ chiw, b lugng o6
phip timg loai, 58 v ngdy ding kv ¢é ddng
cha ttmg < ddug,

BNidu 7. Tridu tip hop Pai hi dbng of dong va
Jap danh s3ch of déng co quysn dw hop Pai
hii &anp ci dins

2. Danh =ich of déng cé quydn dir hop Bai
ki déng o ddng phii ¢b bo, o, dia chi lidn
lae, qudc geh, s6 Thé cin code chng din,
Gié}' chimg mink nhiy din, Hi chidu hodc
chimg thue ¢i nlidn hop phip khic cla cd
déng la ca nhén; tdn, ma 56 doanh nghigp
hnde 55 quyét dinh thémh lip, dia chi ru s&
chinh clia «d dong 1a b chire; s lupng cd
phén tirg loai, 56 vi ngéy dang ki o6 doog
cay Limng & dong.

Pitu chinh ¢ho phii hep véi khodan
2 Pitn 141 Luft Doanh nghitp
ndm 2020 vi khodn ? Pidu 34
Bicu 1& VCB.

.| Bidu 7

khoan 3

3 Cb dong b quyén kidm tra, tra ci, trich
lue vé_sao danh sdch cé déng o quyén dy
hup Dii b ding ¢d déng; yeu cu sira déi
nhitng thang tin sai l=h hodic bd sung nhimg
théng tin ¢dn thidt vé minh ong danh sich
cit ding e quyén du hop Frai hii ding cb

Y

dong.

3. Cb dong co quyén kiém ira, tra i, trich
Iyc, sao chép ién ¥i dia ehi lign lae ciia b
ding trong dank sich o ding o quyédn dir
hop Erai hii déng o doeg: yéu céu sira dai
théng Iin sai léch hoje bé sung tibng tin cin
thiét vé pinh wong danh sich cb doog od
quytn dy hop Bal hiv déng <5 dong,

Pitu chinh cha phil hop v khodn
3 Bidn 141 Lujt Doanh nghigp
nitm, 2020,
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QUY CHE HIEN HANH VCE

BE XUAT SUA BOL, BO SUNG

COI SOVLY DO

.| Bign 14
khodn 1

1. Cudc hop Pai hii dng o d8ng dooe th
by cufic hop ghi ¢hép va lip bién bin hop,
Bién bint hop g 18p bing tiéng Vigt obm
chc odi dung chd yeu dwee quy dish i Bidu
41 cia Pifu 12 Ngin hing,

1.0usc hop By bl déng ¢ dbng dupe ther
kg cufe hop ghi chép va lap hién ban hop.
Bign bim hop duge 14 bang w
lap thém bine ti€ng neéc poodi, gém cic
i dung chit yéu duoe quy Jinh tai Biéa 41
visa Eridw & Mgdn hing.

Piéu chinh ¢ho phi hgp vii khodn
1 Eridu 41 Diéu l& VCB 2im dbi va
khodan | Bidy 23 Diga 18 mie ap
dung 881 voi ofng ty dai ching
{Fihw Iye 1) bag hiah kém theo
Théng tr 35 116 ngay 317122020
¢z Bj Tai chinb.

.| Piéu 25

Thinh vién Ban kiém soit phai dép img diy
Al cde éu chudn v difu kin san:

1. Tiz 21 thai muoi mét) i triv 1dn, ob di
ping iye hanh vi dén s va khang thude doi
tweng, b cdm thanh lip vA quan I¥ doanh
nghiép theo quy dinh cia Lugt Doanh nghigp;
2. Eldng twe dbi nomg khing dwge 13
thimh vién Ban kiém sodl thea quy dinh cia
Ludt cac Té chic 1o dyng v3 vic guy dinh
khube e lien quan cia phip [udt;

3, 6 bing dai hoe mé Lio vé mét trong ¢ar
nginh kinh 2, gudn tr kinh doanh, leat, ki
iodn, kiem todn; of it chit 03 () nitn lam
vide toge tép trong fnh v npan hing, 15
chinh, ke tén hoge Kidm lndn;

4. Khing phil 13 Nguwdi o lien quan <y
Mpwdi quén 1¢ Main hing;

Thinh vidr, Ban Kidm soat phil dap img day
A ebe 1iu chudin vi didu kién saw:

1. Tir 21 (hai nowe mét} medi e lém, cé dn
nang I hinh vi dio sy va khong thede dbi
nremg bi eim thinh ldp va quan 1§ doanh
nzhiép thed quy dinh e Lodt Doanh nghiép;
2. Ehdng thude ddi tweng khdag dwoe 13
thanh vién Ban kign sodt theo quy dinh cia
Ludt ede Th cliie tn dung v4 cdc quy djvh
khac cb lign quan cua phap luit;

3. Cir bdng dal hoc tiér KBo v mét irong cc
ngdnh kink &, quén i kinh doanh, ludy, ké
Iin, kidn toan, o6 it nhdt 03 (ba) nam lam
vige tare igp trong Fnh e ngin hing, i
chinh, k& w0én hoje kifm toan;

4. Khing phii & Nywn cd lién quin cila
Wywrtn quin 1% Npdn hing;

Ftidu chinh cho phi hop voi kliodn
1 Bidu 47 Bidu 1¢ VOB, didm 4
k¥hedm 1 Didu 169 Ludt Doanh
rghip nim 2020,

2
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CC SOMLY DO

3. Thanh vién Ban kigm sodt chuyén trich
phii otr #il tai Viél Mam trong thii gian
dyong nhiém;

6. 6 winc khe, o dac dic nghe nghiép va
Lty thire,

5 Thanh vién Ban kifm soat chuyén trich
phdl oy mt tal Vigt Nam tcong thod gian
dinm nhidm;

6. Cé sic khoe, o dap dic nghé nghidp vi
trung thyre.

7. Cd che tdw chudn, gidy kign hic thee

Bidu 30

I. Val d va nhi¢m vy cda Oy ban quin Ly
i re duoe thwe hign theo quy dinh hién hanh
tal Quy ché T chinc v Hoat ding cia Hoi
ddng quan tri do Pai bé ding b dong théng
qua, quy vhé lam vife va chic ning, ohidm
v eha Ty ban qudn 1Y o e do H3i dbog
qusn iri ban hindh.

F=Vai trd v3 nhigin vy sita Uy ban quin 13 o
o dhege thye hién theo quy djnh hign hinh tai
Quy ché Té chire va Hoal ddng ciia Hoi déng
aquan irf do Pgi hji ddng c& déng thing qua,
quy <hé lam viéc va chirc ndng, nhikm vy cla
Uy ban quan 1§ rif ro do Hi déng quan td
ban hanh.

Léi hinh chinh vi Dido 30 chi cd 1
klhwoan.

Biéar 3

I. Vai tro va nhigm w cia 13:.« ban nhin sr
duge thre hign theo quy dinh bidn kdnh tai
Quy chg To chirc va hogt dong cia Hi dong
quén tn do Blai hii ddng cb Ling thing qua,
quy ché lam vidc va chire nAng, nhigém vu cia
Uy ban rnhén sw do Hii déng quin wi ban
hérth,

$-Vai tro va nhigm vu cia Uy ban nhan su
duee thie hign theo quy dink hign hanh 10
Quy ché T cliite va hoat dbng cia Hpi ding
qitin it do Bai hdi ddag o8 dang thang quma,
quy ché Jam vige v chine ning, nhigm vu cia
Uy ban nhin sr do 11§ dbng qoin td ban
hanlh.

LG hanh chinb vi Biea 51 chico 1
kehiodn.

Diéun 37
khadn 2
diém d

d} Toang Giam ddc chiv twch phidm bdo cdo
bing v&n b che Chi tjch HAi ddng quan o
va Bl hii dong cd dong wé vibe thare hién

d) Téng Gidm dde chiw trach nhigm bo cie
bling vin b cho Chi tich [13i d3ng quan tr
va Pai hdi dbng cb dénp v vige (hue hién

Sita 16i chinh 1A

-
a




ngzddl téan cac nlodm vu cia ngwdi phy dch
quén  Ngin bang. Wawnyi plwp mach quan i
Mgan hang o6 thé kiém nhiém Bm Thu ki
Medn hing theo quy dinh i Khodin 5 Bién
152 Ludt doanh nphigp.

ngwdi lam cac nhidm vu oba ngeoi phy wich
qudn trj Ngan hang. Ngooi phy iGch quéan tn
Nedn hing cé thé kidm nhigém lim Thr ky
MNedn hang theo quy dinh t3i Khoan 5 Piin
156 Lujl doanh nghigp.

ity QUY CHE HIEN HANH VCB BE XUAT SIFA BOT, BO SUNG CO SOLY DO
nhigm v va quyén han dupe giao, thee dinh | nkagém vy vi quyén hean duot giae, theo dinh
ki (iqui, 6 thing, néim) vi kbi <6 véu ciu, k¥ (quy, 6 thang, ndm) ¥4 khi cb véu cdu.
.| Bridu 46 Hii dﬁng quin tri k& akiérn it nhat 01 (méo | Hii ddng quan « bé phiém it nhat Of {méw | L5i chinh ta, dén chigu chiea chink

wd¢ Bidu khoan
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Pie lip - Ty do - Hanh phue
Bia chi: 198 Trin Qmang Khi, Ha N
M sb Dounh nghiép: 4100112437 Ha Noi, ngay 21 thdng 4 nam 2023

fedp ddi Tin thit |5 agly 140472022}

BAO CAO CUA HQI DONG QUAN TRI
VE HOAT DONG NAM 2022 VA PINH HUONG NAM 2023

. BAO CAO HOAT PQNG NAM 2022
I.  Pic diém, tinh hinh chung

Nam 2022, thé gidi dimg trude nhimg thich thire chua timg ¢6 ban tac dong
kép tir hiu qua cia dai dich Covid-19 va xung ¢t Nga - Ukraina. Gid nang lugng

va thye phém ting cao, chudi cung tmg bi gidn doan, lam phdt leo thang o muc ky
luc trong nhigu thip nién bude Mgin hing Trung uong nhieu nude phai thit chi
chinh sdch tién 16, @ng manh 131 sudt dicu hanh; kinh t& todn ciu c6 nguy cu ol
vao suy thodl. ..

Trong bbi canh dé, kinh té Viét Nam niim 2022 mic di khong tranh khoi
ahiing tac déng bit loi nhing dd cho thiy s phue héi manh mé, vé co ban da virgl
qua nhing téc ddng tiéu cyue cla dai dich Covid-19 vi dang lay lai da fing trudng
vor ¢, GDP ting 8,02%, CP1 binh quan ting 3,15%, Téng kim ngach xudt, nhip
khiiu hing hoa wée dat 732,35 1 USD, ting 9,5% so véi nim 2021, wong do, xuit
khéu thng 10,6%, nhip khiu ting 8,4%, xuit siéu wde dat 11,2 14 USD,

Trong hoi cinh thi tnrémg tai chinh trong mude chiu nhién sie ép tr thi truémg
quéc t& ciing nhur bién dang bat loi cia thi tnrong bdt dong sin, thi tudmg chimg
khodn va thi trudmg trdi phicu doanh nghiép trong mede, cia sy kién Ngén hang TMCP
Sai Gon bi dua vao dién kiém soat dic bigt, Ngin hang Nha nuée dd dién hinh chi
déng, linh hoat chinh séch tien t&, gép phdn guan trong béo dam on dinh kinh te vi
md, kiem sodt lam phat, hé trorvon cho nén kinh &, duy trl dng luc tang trudng,

2. Ddanh gid vige thyue hifn nhi§m vy do Dai hoi dbng ¢ ding giao

Nam 2022, Ngan hang TMCP Ngoai thiuong Viét Nam (VCB) dat nhicu két
qua kinh doanh fin trgm, dat v virgt mie cdc chil tidy lcé hivach duoe Pai hioi déng
cb déng (PHDCD) giao, tiép te din diu hé thong ngén hing ve quy mé loi nhudn,
chét lrong tai san va hiéu qua kinh doanh.
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i,

2.2:

Két qud hogt ding kinh doanh

Trong nam 2022, VCB d4 dat va virgt céc chi tiéu PHPCH giao:

Téng t3i san dat 1.813.815 ty dong, tang 28% so v6i nim 2021, dat | 19% ké
heach nim 2022 do BHBCD giso.

Dy no tin dung dat 1,136,148 ty dong, ting 19% so vii nam 2021, trong gidr
han ting trrang tin dung duge Ngdn hing Nha nude giao vi dat 103% ke
hoach nim 2022 do PHBCD giao,

Téag huy dong von dat 1.257.806 ty dong, tang 9% so véi ndm 2021, dat
100% ké hoach nam 2022 do DHDCD giao.

VB tiép tuc kiém soat chijt che chiit lrong tin dung va déy manh cong téc xu
I 0y xAu. Dir ng xdu ndi bing 13 7.820 ty dong, tf 1§ ng xau 0,68% trong khi
dir qui dur phéng i ro & mire 24.779 ty dang. Ty 1é du phong bao no xau ndi
hang I4 317%, cao nhat nginh ngin hang,

Lot nhudn hep nhét truée thué dat 37.368 t dong, Wng 36% so véi nam 2021
Vi vireit ké hogeh nam 2022 do DHDCD giao (tang 16i thidu 12%), tiep tuc 13
nigAn hang co quy md lgi nhudn diin diu thi trudmg,

Quy mé vén hoa thi trudmg cla VCB dat ~16,5 ty USD, tiép tue 1a doanh
nghiép niém yét 6 quy md von hda Ién nhat Viét Nam, lot vio nhom 100
ngdn hang niém yél co quy mod vén héa lém nhit toan cau,

(Chi tiét che mit hoat déng kinh doanh duge trinh bay tai bao cio cia Ban
Bieu hanh).

Cing tic chi dgo, quan (v, diéu hink

Céng 14 quan tr] ngin hing duge Hoi dong quan tri (HDQT) dic bigt chd

rong vai cac hoat déng noi bit trong ndm 2022, bao g,éum:

i

(i)

Xeiy dung, trink Ngdn hang Nhé nweée phé duyét va da ban hanh Chién hepe
phit tridn VOR dén nim 2025, dinh hidng dén nédm 2030 veii muye tiéu gii
vieng vi thé 5o 1 tai Vit Nam, timg buic viron teim Kb viee va thé gidi, rén
cor sér Nghi quyét 56 14/TN202 1/NQ-DHDCD ngay 23/04/2021,

Qi i ngmfra whein fe va dao tae, phai trign mang ledi

Kién toan nhin su cip cao, timg bude kién toan nhin sy cﬁp trung; sip xép lai
mé hinh t5 chire tai Tru S& chinh, mé hinh bin & RTOM tai Chi nhanh. Chinh
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Tift)

fiv)

thtre thanh lp Khéi Ban buén, Khdi Bén 18; thanh lip Khoi Céng nghé thong
fin vi Chuyén déi s8, Khéi Van hinh dé& diy nhanh tién dé chuemg trinh
chuyén dbi s6; mé mai 5 Chi nhanh va 34 Phong Giao dich theo ké hoach.
Tuyén dung nhiéu nhin sy cap cao, chuyén gia thue hién Chueng trinh hanh
dong chuyen doi a6 v Ké hoach hinh dfng chuyén doi,

Py manh déo tao, chi trang cde chuong trinh dio tao ve cong nghé thang tin
va Chuyén dbi so.

Coéng tdc nghién cim khoa hoc vi hoat dong clia Hi dong khoa hoe duge ting
cudmg diy manh va trién khai nghiém tie, bi ban,

Té chite thinh cénig cude thi sang kidn “VCB: 60 nam D&i mbi & Sang tao”
dé tim kiém v tudmg séng tao, sdng kién/ci tién, nhiim thue hién chién luge
chuyén déi s6, ning cao trai nghiém cla khach hing vé toi tu hoa hogt dgng
elia ngfin hing.

['Frwén dai 56 v trien khai cdc di dn ndng cao ndng lwc

Chuong trinh hanh dong chuyén ddi 86 dang duge trien khai theo 1§ winh.
VOB @i hoan thanh lga chon dom vi tr viin quoc té dé hd tro VCB trong giai
doan diu trién khai Ké hoach hanh déng chuyén déi va dang quyét liét wién
khai cac cong vide vt dom vi tu van, tp trung vao cic try cot: 56 hod, dir ligu,
cong nghé, va chuyén doi.

Hoén thanh nhiéu dy 4n quan trong (ALM/FTP, V-Treasury, ERP, GLIMS,
Hoéa don dién ti, IFRS9, Tip trung héa CRC (#14 CTOM)). Mét 5 dy 4n
trong diém dang duge irién khai ding tién dd vél sir hé tro eda cée déi tac tu
vin quoc té: RTOM giai doan 2, RLOS, Khung ning lyrc va K& hoach hanh
dong chuyén dbi s6. Cong tde quan 1 dyr an tiép tue bam sat ticn d6 thye te.
Chii trong ddu tur va néng ¢dp hé thong ha ting cong nghé thong tin. Trien khai
cic dir dn cong nghé théng tin trong didm: dhu tr mé rong hé théng may cha do
héa, b sung luu trit tip trung the dé truy xuit cao, dirdn Déu tu b théng mang...
Thiee hién trdeh nhiém vivi eong dong

Vi vai trd dan dit thi trirdmg cda mét ngdn hang cha dao va trach nhigm xd
hii cua mdt thuong higu lom, VCB di cha dong trién khai cie chuong trinh
midn giam 1, phi d hd trg ngudi dan va doanh nghiép virgt qua khé khin,
&n dinh cubc séng va phye hoi san xuat. Ngay tir diu nim, VCB d3 mién todn

3
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b6 phi chuyén tién va phi duy tri dich vy tén kénh giao dich VCB Digibank,

gitip hing chue triéu khich hang tiét kigm héng ngan tv dong phi dich vy Mo

nim. Ngoai ra, VCB da trién khai chuong trinh giam 13 sudt cho vay i

| %/nam trong 2 thing cudi nam chio hon 175 nghin khach hing vdi quy ma

dur nig hon 500 nghin t ddng, chiém gan 50% du ne hign hir, VOB ciing day
manh céc chiremg trinh an sinh %3 hoi vi cdng ﬁéﬁng v tong st tien cam ket

tai troy ~490 ty dong rong nam 2022,

2.3, Phin phéi loi nhugn nim 2021 - Diéu | Nghi quyét s6 15/TN2022/NQ-
DHPCP ciia DHDCD thuing nién nam 2022 (Nghi quyét 15)

Tién co sé phé duyét cta Npin hing Nha nwée (NHNN) tai Cong viin 50
426 1/NHNN-TCKT ngay 16/12/2022, HDOQT da ban hanh Nghi quyet 56 680/NQ-
VCR-HPOT ngiy 30/12/2022 phé duyét phwrong dn phin phoi lgi nhudn nidm 2021
etia VOB, Theo do, VCB s& thure hién chia ¢d tie biing cb phiéu phin loi nhudn con
lai sau thué, trich ¢de quy cda ndm 2021,

HDOT 43 xdy dung Phuong dn ting vén didu 1é tr nguon loi nhudn cén lai
ndm 2021 va lgi nhudn con lgi 10y ke dén hét nam 2018 (“Phuomg 4n") vi trinh
PHBCD bit thrimg ngay 30/01/2023. Phuong én di duge PHPCD théng qua tgi
Digu 2 Nghi quyét sb 06/BT2023/NQ-BHBCD ciia DHPCP bat thudng nim 2023,
2.4 Thii lao ciia Hgi ding Quin tri, Ban Kiém sodt nam 2022 - Diéu 3 Nghj
quyet 15

Mire thit lao cia HDOT va Ban Kiém =o4t phat sinh va dwge chi tr tir quf
lurong trong nim tai chinh 2022 1a 0,06% lgi nhudn hop nhit sau thué, phit hop véi
Nehi quyét 15, Mite chi ey thé duge cong bb tai Béo cdo 14i chinh hgp nhit nam
2022 da kiém todn cia VCB.

2.5. Vide lwa chon cong ty kiém todn dic Igp - Diéu 4 Nghi quyét 15

VCB ¢ hoan thanh viée lua chon cdng ty kiém toan dic lip dé sodt xét Bao
cao tal chinh Quy 112023, kiém todn Bio cdo tai chinh va hogt dong cha hé théng
kiém sodt ndi bé cta VCB ndm 2023, Pon vi kiém todn dde Hp duge lya chon 2
Cong ty TNHH Ermnst & Young Vigt Nam,

2.6. Vide niém yét cic trii phiéu khdng chuyén dbi, trdi phicu khing kém theo
chiing quyén plidat kanh ra cong ching - Diéu 6 Neghi quyét 15

Can e tink hinh thi truémg trai phigu doanh nghiép cudi nim 2022 v4 cdn doi
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ngudn von cta VOB, HPQT di phé duyét khong trién khai phét hinh trdi phieu
ting vén ra cong ching trong nim 2022 tai Nghi quyst s 631/NQ-VCB-HBQT
ngdy 08/12/2022.
2.7. Viéc bi sung hoat ding cang cap dich vi bit trir, thanh todn giao dich chimg
khodn vao hogt ding clia VCB - Diéu 7 Nghi quyér 15

HBDOQT da hoan thénh cde thi tye of lign quan viéi cdc co quan nha nwoc co
thim quyen @& bd sung hoat déng cung edp dich vy bi trir, thanh todn giao dich
chirng khadn vio hoat ding cia VCB. Ngay 19/04/2022, NHNN da ban hanh
Ouyét dinh s 700/QD-NHNN vé viée bd sung ndi dung niy vio Gidy phép thanh
iap va hogt dong cta VCB.
2.8, Vie thue hién Phuong dn ting vén didu I¢ nim 2022 - Dicu 8 Nghj quyét 15

PHPCD nam 2022 da théng qua Phuong én ting von diéu 1& nam 2022 (ting
vén didu 18 théng qua phét hinh cb phidu d& tré b tie tir ngudn lot nhudn con lgi
nam 2019, 2020).

Phurong dn nay di duge Chinh phii phé duyét theo Quyét dinh 56 326/0D-TTg
nizdy 31/03/2023. VCB dang trién khai cdc budc tiép theo theo quy dinh.
2.9, Vide nhin chuyén giao bét bude mgr 1 chife tin dyng - Didu 9 Nehji quyée 15

Cin cir quyét nghj ciia PHPCD tai Nghi quyét 15, VCB da trinh NHNN trinh
Chinh phi quyét dinh chit truong chuyén giao bit bude méttd chie tin dung cho VCB,

VOB da hodn thién ndi dung cua Phueng &n nhin chuyén giao bt buc mét
& chire tin dung va dang doi cap tham quyén phé duyét.
3. Ting ket cae eufe hop va cde Nghj qu yét/Quyét dinh etha HPQT

Trong nim 2022, HBOT da th chire hop 55 phién hop vé liy ¥ kién bing van
ban 130 ndi dung d& dinh hudng, chi dao hoat ddng cta VCB trong timg thai k¥,
xem xét quyét dinh cdc cong vigce thude thim quyén x 1§ cia HDQT.

Diank sdch cde Nohj quyérf@:{ufr dinh cug HOQT nim 2022 dwoc cong bé tai
Beao cao tinh hink quan tri ngan hang nim 2022 ctia VOB - 43 cong ba trén website
cua VR,
4. Bio cdo vé cde piao dich giita ngin hang, ¢dng ty con, cing ty do VCB
ndm quyén kiém sodt trén 50% von dieu 1€ voi thinh vién HDQT vi nhimg
ngwiri ¢d lién quan cia thinh vién db; giao dich gira VCB 61 cong ty trong
dé thiinh vién HPOQT la thanh vién sing 14p hodc quan 1Y doanh nghigp trong

&
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that gian 03 nam gin nhiit trivde thivi diém giao dich:

Chi tiét giaa dich tai Phu lue 04 Bdo edo tinh hinh qudn 1vf ngdn hang nam
2022 e VOB - 33 eong bd trén website ciia VOB
5. Hoat dfng cira Thanh vién HPOT dje Lip va két qua dinh gid cia Thanh
vién HBOQT dic lap vé hoat ding caa HDOT

Hoat dong cia HPOQT trong nim 2022 da duge 10 chite, trién khai tudn thi
Diku 1¢ clia VOB, Quy ché th chite v hoat ding cia HPQT va cie quy dinh phap
ludt hién hanh, thye hign day dii cée nbi dung di duge BHBCD thing qua.

Trong nim 2022, HDQT u’-f»p tue linh dao, chi dgo todan hé lhi"mg dat va vuot
ké hoach cde chi tiéu kinh doanh, thye hién ddy di nghia vy véi Nha mude, trach
nhigém vii cong dong, dam bae day di qu}fén ld eiia c0 dbng va ngudi lao ding,
thé hién vai trd ndi bit trong vide dinh hudng chién lrge kinh doanh, quén trj riii
ro, déng gdp tich cye vio kit quéa hoat déng chung coa Ngin hang,

Chi tit tai Phy Tue 01 dink kém,

6. Hoat ding cia cde Uy ban thuge HPQT

Trong nim 2022, cie Uy ban da thye hién day di chire niing va hoan thanh tt
ahiém vy duge quy dinh tai Quy ché b chire va hoat dong cia timg Uy ban,

Chi tiét tai Phy lue 02 dink kém
7. Két qua giam sit d6i voi Ban Dicu hanh

Hoat déng gidm st cua HDQT doi véi Ban Dicu hinh (BDH) duge thuc hién
theo Quy ché quén tri ndi b cda ngdn hang.

Pinh ky hing thing HDOQT i chirc hop phién toan thé dénh gia tinh hinh hoat
déing kinh doanh, phén tich thi trudmg tir dé quyét nghj nhimg chi tnrong, dinh hiximg
chi dao kip thiv, sét vai thue tién. Tai phién hop todn thé ndy, Phé Tong Giam doc
(PI'GE) Phy trach BEH béo cio e moi mat hogt ddng elia ngin hing; bio cio viée
trign khai thue hidn cde Nghi quyét cia PHBECB, cic Nghi quyit, Quyét dinh cia
HDOT: bio cio mét s chuyén dé theo yéu cau ciia HDQT, HPQT phén cong, giao
nhigm vu cho time thinh vién HPQT va PTGD Phy trdch BDH chi dao wien khai;
hang twin duy tri hop HDQT dé gidl quyét, xir 1§ kip thi cic cong viée, hd so va cdc
vin dé phit sinh tir hoat déng kinh doanh thude thim quyen, chite niing cia HPOT,

Ngodi ra, viée giam sat cia HRDOT d6i vai hoat ddng cia BDH con duge thé
hién théng qua vi¢e xem xét bao cdo hang thang do Ban Kiém sodt lip.
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g S
= Bl



06, BAT HOUBONG CO BONG THUONG NIEN NAM 2023 UIEtl:ﬂ!'ﬂhﬂﬂl(

Trong nam 2022, HDOQT 43 gidm sat, chi dao BDH cac mit hogt djng kinh
doanh cig VOB theo diing dinh hudmg va céc muc tiéu chién luge; cde gial phap
déu duge trien khai tich ey, dong bé, dam bao thire hign ding 1§ trinh va mye tiky
dé ra, cdc chi tiéu déu hoan thanh theo k& hoach, BBH 44 tudn thi cée quy dinh
ciia Ludt cée Té chirc tin dung, Didu 18 VOB, Nghi quyét cua DPHBCD vi cée Nghi
quyét ciia HBOQT trong viée chi dao, quan 1y, diéu hinh.

Viéi nhimg thanh tich xudt sic, toan dién da dat dugc, VOB da rat vinh dir
direre Whia nuére trao tang danh higu Anh hing Lao ding nhan dip ky ni¢m 60 nam
thanh Tip (01/4/1963-01/4/2023), Bén canh dé, VCB d& nhin duge nhieu giai
thudmg va danh higu vy tin do nhidu t6 chire quic t8 va trong nudc trao ting.

1. PINH HUONG HOAT PONG NAM 2023

1. Cosiv xéiy ding ké hoach kinh doanh nim 2023
Bii cank trong mirdée vi quoe e dir bédo s& ¢6 nhitng thii co va thugn lgd, kho
khin va thach thitre dan xen. IMF du béo kinh 18 thé gidi nam 2023 ting trudng -
7,6% (thép hon so véi mic tng trudng ~3,4% nam 2022 va 5,5% nim 2021).
Chinh phii diit muc tidu ting tridmg GDP ndm 2023 dat 6,5%., dong thoi kign
dinh mue tidu &n dinh vi mo, kism soat lam phat dudi 4,5%, Che chinh séch ho tro

doanh nghiép tiép tuc durge trién khai, chinh sdch tién & tiép e duge didu hanh

chii dong, linh hoat phil hop véi hoan cinh méi; myc tidu ting truémg tin dung todn
nganh du kién & mie ~ 13-14%.
2. Dinh hwing hogt djng nim 2023

Tiép tye phueng chém hanh déng “Chuyén dbi - Higu qui - Bén vitng" vi
quan diém chi dao, diéu hanh “Trich nhigm - Ouyét ligt - Sdng tao”, rén ¢ s6
Chién luge phét triégn VOB dén ndm 20235, tim ohin 2030, wan hé théng VOB tiép
tue nd lue thue hién déng bo cic nhiém vy, gidi phép, phin ddu hoan thanh ké
hoach kinh doanh ndm 2023 vai cic chi tién chinh nhr sau:

- Téng tai san; tang 9%:;

- Dar nier tin dyng: toi da tang 14%;

- Huy dong vén: Phi hop von tang tradng tin dung,
LDR khéng cao hom nam 2022

- Lt nhuén trirde thué: tang toi thidu 15%;

= T3 [& ngy Xt th'lj:r hon 1,3%;
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- Ty €ng xhu; thp hem 1,5%;
- Ty 1@ chi tra ¢b tire: theo phé duyét etia Co quan Nha nuie
¢ thim quyen;

- Ty |¢ dam bao an toan hogt dgng: theo quy dinh hign hanh cua NHNN.
Pé xwit PHDCH giao HDOT chi dgo thyc hién va quyét dinh didu chinh Ké

hoach kinh doanh nam 2023 phu hop véi tinh hinh thye té vi theo phé duyét cla
cor quan nhi nude ed thim quyen.

2.1,

(1

{ii)

Theo d6, dinh hudmg chinh trén mét 6 [inh vie hoat déng cu thé nhr sau:

Vé hogt dong kinh doanh
Ticp tuc:thie hién 6 dpt phd sau:

Trién khai Chucng trinh hanh déng chuyén @di s6 va Ke hogeh hanh dng

chuyén déi dimg tién d da phé duygt, dim bao chat luong.

Mang cao chit luemg n guﬁn nhén lye, trong dd chi rong ngufm nhin hre thich
(g cho chuyén doi s6; Phat trién viin hda sb va img dung phuomg phap lam
vige Agile.

Déi méi mé hinh ting trudng gin voi chuyén dich co ciu hoat dang; phat huy
thé ranh thng the cia todn hé thong VCB.

Déy manh edng tac phat trién khdch hing, phit trién sén pham.

Hoin thign hé thong co cheé, chinh sach,

Trién khai ddng tién d6 véi tinh thin quyét tim eao nhat Phuong én nhén
cer}fén giao bat bude mit to chire tin dung.

Thue hién 3 trong tim trong chevén dich co cdu hogt dong kinh doanh

Téng trirdng tin dung gén v chuyén dich co cau tin dung higu qua bén vimg:
Gia thng ty trong va chét lugng 14 san dam bdo trong ting du no; Tang tnréng
tin dyng bén budn gfin véi phét trién khach hang va dich vu; Téng trudmg tin
dung bin 1&, tin dyng tai phong giao dich dong thii vai vide dam bao chit
lugng tin dung.

Phan diu cai thién 1 trong thu nhip phi tin dung, trong tdm la thu nhp wr
dich vy. Mé rong cung mg cdc san phim dich vy trén kénh 50 vé ning cao
chit lirgng dich vy, trail nghi¢m cta khach hang,

Ca ciu danh muc nguén von theo huwomg gia ting hiéu qua dam bao phat trién
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(i)
o

fivi

bén vitng. Phét trién manh mé vi thé tao 1dp thi trwdng clia VCB.

Huy dong vin

Huy déng v6n thi trremg | ting treémg phi hop vol ting trudng tin dung,
Bém sat difn bién thi truémg, tinh hinh ngudn vén-st dung vén clia VOB dé
kip thei co cde gial phap huy déng von phi hop.

Ting cwing huy déng von khéng ki han bing viéc gia ting diy manh chuyen
dich khéch hang Ién kénh sd,

Tin dung

Ting trudmg tin dung theo dinh hiimg khach hang, nganh hang; Ma ring tin
dung ngdn han gin voi cdc san pham dich vy di kém;

Trién khai thi diém cic churang trinh cho vay trong khudn khd dir 4n Mé hinh
ban 1& mue tiéu (RTOM 2) tai Chi nhanh,

Chean tri vuif ro

Kiém sodt chat ché chit lwong danh mye tin dung theo nganh, finh vire. Theo
ddi st difn bién thi trudng dé cé cdc didu chinh kip théi vé chinh sich tin
dunig, chinh sdch bao dim va dinh hudng ting tridmg tin dung.

Thubtmg xuyén rd soit, dénh gid, thea di, kiem tra khich hang, chat luomg tai
san ddm bao. DA wéi khich hang cé tinh hinh i chinh suy giam, khach hang
tiém fin ni ro cin co bién phap quyet 1t rit gidm du n, bo sung tai sin dim béo.
Xay dung eong cu do ludng cung cip canh bdo sém chat lrong danh mye.
Tip trung ngudn lye, trién khai ding tién dé va dam bao chat luong cac dy én
ning cao ning lyc quan trj rai ro.

Béim bdo dap img déy di cac yéu ¢éu clia Basel 11 theo phirong phip néng cao.
Xiiy dyng va trién khai quyét liét ké hoach dé ddp img sém nhat ede chudn
mire Basel 111,

Hoat dang dich vy

Phéan diu gia @ng v trong thu dich vy trong téng thu nhép hoat dong kinh
doanh.

Duy tei; phat huy loi thé trong hogt déng kinh doanh ngoai t&, Thanh todn quic
té va Tai trg thuong mai théng qua da dang hoa danh muc khich hang, phat
trién khach hang mai, phat trién sin phim méi cé loi thé canh tranh.

‘ =
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Phit trién cde mang hoat déng dich vy tur vin i chinh mua bin, sap nhip
doanh nghiép, thil tye gép vén, mua c6 phin doanh nghiép.

M rong lién két voi cde d6i tic cung cdp dich vy phi ngdn hang, cée cong ty
Fintech dé gia ting s6 luong khich hing ¢4 nhin st dyng dich vy ngan hing 50,
Quy hoach lai céc kénh phén phéi s6 dim bao higu qua.

Vi cong tde quan tri didu hinh

(ucin tri v phheit triésn nguon nhdn liee

Tiép tue thue hién chién luge quan (rj v phat trién ngudn nhén lyc theo DE
an Quan tri & Phat trién ngudn nhin lye,

Mehién ciru xiy dumg cde chuong trinh déo tao ddi ngl nhin vién ti ndng am
hidu i khia canh tai chinh va khia canh cdng nghe.

Tiép tyc kién todn ma hinh to chite, chire ning nhiém vy cla cac dom vi tai
Tru $& chinh v& Chi nharh, tip trung quin 1y va diéu hanh theo cde khdi hoat
dong. Hodn thién cic chinh sdch, quy dinh vé eong tae quan ly cén b, ché da
dii ngd doi v cén bi.

Trién khai cons the %y dyng ké hoach lao ddng, tuyen dung, dio tao dim bao
s3n sang trrére khi giao ke hoach kinh doanh hing nam.

Tiép tue chi trong cong te dédo tao, nghién ciu khoa hoe, dic biét 1a hoat
déng d6i mai sang tao va ing dung cong nghé,

Ve cing nghé theing tin & Chigeén doi s6

Trién khai eb hiéu qud, chit luong, ding tién do Chwong trinh hinh déng
chuyén ddi s6 va Ké hoach hinh ddng chuyeén doi,

Trién khai cie giai phap phat trién san pham, dich vy 0 gan v ndng cap cde
ning Iy ve cdng nghé, ndng hye phén teh dir ligu va ning lye 50 hoa.

Tang cudmg ning e co sé ha ting, dap dng yéu cdu kinh doanh.

Tang cudng eong tde ddm bdo an todn, an ninh, bio mdt cho hé thdng cing
nghe thong tin.

Vé ede die dn chigién doi

Tap trung ngudn lue, diy nhanh tién di cae dir 4n hd tro chuyen doi so va dam
bio chat lugng cic dy dn trong diém dang & piai doan trién khai.

{¥)
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Viéi nd I, quyét tm cao clia tAp thé Ban Linh dgo cing todn thé cin b nhin
vidn trong toan hé thing, VOB s& tip trung ngudn luc, hoan thinh xudt she ce
nhiém vu DPHDCD gizo trong ndm 2023, gop phén hién thyc héa mye tiéu chién
lirge clia VCB dén nam 20235 vi tdm nhin 2030,

ﬁ//ﬁ}ﬂi B



. BAL HEN BONG €0 808G THUGNG NIES NAM 2023 Vietcombank

PHU LUC 01
BAO CAO DANH GIA CUA THANH VIEN HDQT BQC LAP
VE HOAT DPONG CUA HPQT TRONG NAM 2022

Can cit Khodn 4 Didu 280 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020
ciid Chinh phi quy dinh chi tiét mét so didu cia Ludt Chimg khodn, Thanh vién
HBQT dic 1ap bao cao diah gid hoat djng cta HPQT VCB nim 2022 nhy sau:
1. Co cau to chire HPQT VOB

Co ciu to chite ciia HBOT VOB bao dam tudn thi Didu 1¢ va phap ludt vé s6
lugng, tiéu chudn, di¢u kién cia thanh vién, ciing nhu dap img cic quy dinh phip
ludt chuyén nganh vé co ciu thanh vién dac lip.

2. Co ché viin hinh hogt djng

Trong nim 2022, HBQT VCB i t6 chire hop 55 phién hop va vi ldy ¥ kién
hing vin bin 130 ndi dung dé dinh hurdng chien lwge, chi dao hoat déng cia VOB
trong timg théd ky, xem xét quyét dinh cde efng vide thube tham quyén xir Iy chia
HBOT. Céc phién hop HPOT, cac trutmg hop lay ¥ kién blag viin bin duge 6
chire diy dia, hop 18 dam bao trinh tu, thit tuc, thé thire theo quy dinh.

Hoat déng cva ede Uy ban true thuge HBQT (Uy ban Quan 1y rii ro, Uy ban
Nhin sy} dd tuén thi theo céc quy dinh cia NHNN va phép ludt hién hanh, Céc Uy
ban tharm mwy, giap viée kip théd cho HPOT theo timg linh vire, phit hop vii chire
nding nhidm vy va quy ché to chire, hoat déng cia timg Uy ban.

3. Kétqui cong tdc quin trj va giam st

Nam 2022, HBQT VCB di quéan wiét phuong chim hanh dong “Chuyén dbi
- Hi¢u qui - Bén vitng” v quan didm chi dao diéu hanh “Trdch nhigm - Quyét
ligt = Sing tap” twén co sé bim si Chign luge phét wign VOB dén nim 2025, tim
nhin 2030. HDOT VOB d3 xac dinh hoat dong ngdn hing nam 2022 ¢6 chigu khé
khian, thach thire do tinh hinh kinh & vi md rong nude vi quc & difn bién bat loi.
Da vy, coing tée quan tri diéu hanh can diéu chinh kip thd, linh hoat, phi hop véi
dien bign thi rudmg v vai khach hing. Véi nd lue lém, trich nhiém va quyet tim
cao, VOB di hoan thanh xuft sic cdc chi tieu PHPCD giao, tiép we din diu hé
thong ngin hirg vé quy mé lgi nhudn, chat luomg tai san va hidu qua kinh doanh.

Cong tdc quan trj ngan hang duge HDOT dic bigt cha twrong viéi cde hogt dong

12
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néi bt trong nam 2022, bao gom:

- Chi dao toén hé thong nd lie hodn thanh tit ¢i céc chi tidu ke hogch kinh
doanh 43 duwge PHBOP théng qua. HBOQT di chi dong x8y dung dinh hwong va
théng nhat thing qua céc chi triong chi dao hoat djng nim 2022, dé ra phuong
chim hanh déng va quan diém diéu hanh kinh doanh ndm 2022, théng qua cde chi
tiéu kinh doanh co bdn nadm 2022 cla todn hé thong va cde chi nhinhy giao chi tiéy
ké hoach, nhigm vy cong tac va ké hoach kinh doanh cho cic khéi, cac phong, ban,
trung tim, don vi tai Try 8¢ chinh.

- HPOT da 16 chite thinh cong hodi nghi trién khai nhiém vy kinh deanh
niim 2022 dén can b chit chdt toan hé théng, Quén triét cae viin ban chi dao, ché
dé ehinh sidch, ké hoach hanh ddng, cde Chi thi etia NHNN,

- Trén co sé chic ndng nhiégm vy cua HBQT, Cha tich HDOQT va edc thanh
vién HBOQT 3 tich cye, chii dong dicu phoi va chi dao kip thdi, sau sét cie nhiém
via theo chu truomg, Nghi qu }rél clia HBOQT, Chi tich HPOQT va cac TV HDOT truc
tiép tham gia, co'¥ kien, chu tri céc hdi nghi trién khai nhiém vy kinh doanh khu
vire, héi nghi so két va lam viée v cde chi nhanh theo phiin cong dé ndm bit tinh
hinh, giai quvet khe khin va tham muu ¢he HPOQT ban hdnh dinh hirémg ddi voi
gac chi nhidnh.

- HDOT da tiép e chi dae nghién ol xiy dymg v ban hanh, trién khai
nhiéu quy dink, quy ché, chinh sich méi nhiim ddp img yéu cdu quin trj didu hanh,
kinh doanh.

- Tiép tue trién khai cdc du dn theo ding dinh huéng, tién 46 di de ra, diy
manh chuyén dbi s6 hréng dén ndng eao chat lugng dich vy va rai nghiém khéch
hang, dong thii tiép we yéu ciu oy thé hoa ké hoach thue hién, bao gom cdc dé
xudt vé nguon lye, bo may quan trj dé wien khai ké hoach hinh ddng chuyeén ddi.

- Tick cie diy manh céng téc an sinh %3 hii vi edng dong. Nam 2022, VCB
cam két/thire hién cie chuong trinh ASXH vii tong so tién ~ 490 ty déng.

Kiét lufin: Hoat dong cia HDQT VCB trong nam 2022 di duege t6 chire, trién
khai tudn th Biéu 1€ cia VOB, Quy ché to chire va hoat déng cia HDOQT va cdc
quy dinh phap luit hién hanh, thye hién day da cdc ndi dung tai Nghi quyét cda
DHBCD va cac ndi dung dirge BHPCE thong qua. Trong ndm 2022, HBOT VCB
tiép tue lnh dao, chi dao toan hé thong trién khai dat va virgt ké hoach céc chi tigu
kinh doanh, thye hign ddy di nghfa vu véi Nha nurde, trich nhiém voi cdng dong,
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dim bio dhy di quyén lof cia ¢ dong vi ngudi lso ddng, the hign vai trd ndi bit
trong viée dinh hudmg chién hege kinh doanh; quin tr] rii ro, déng gbp tich eye
vao két qua hoat dong chung cia Ngin hing.

THANH VIEN HPQT BOC LAP

e

Trwong Gia Binh

#4il
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PHU LUC 02
HOAT PONG CUA CAC UY BAN THUQC HBQT

VCB ¢é 02 Uy ban thude HDQT 1a: Uy ban Quin 1y rii ro va Uy ban Nhin
sur. Viée thanh lap cac Uy ban dém bio tudn thi theo quy dinh cia Ngin hing nha
fude Viét Nam (NHNN) vi phip luit. Cac Uy ban hoat déng theo Quy che to chite
va hoat ddng cia timg Uy ban do HBQT ban hanh.

Ty han Quin I¥ rii ro (UBOLRR) tham muru che HPQT trong vige phé
duyét cdc chinh sédch v dinh hwdng phit hop trong timg thoi ky lién quan dén cdc
loai rai ro (nii ro tin dyng, rai ro thi treomg, riii ro hoat ddng. ..), bao gom ea vide
xhe dinh cde ty 1¢, gidi han/han ché va khau vi mii ro cia Ngén hang. Trong ndm
2022, UBQLRR d té chirc 04 phién hep dinh k3, tiép tyc phi hop véi cac phong
ban ¢6 lién quan dé xay dyng v hodn thién cic quy ché/md hinh cia VCB. Ngoai
rit, UBOLRR con té chire cic budi toa dam, trao doi véi cae chuyen gia, nhin djnh,
danh gig ve tink hinh kinh t€ v mb, tie ddng dén hoat dong ciia Ngan hing vd ham
v chinh sach, UBOQLRR tham muru dé xudt cho HDQT céc chién lwgie, chinh sdch
quin 1y rii ro, cdc bién phap phing nglra rii ro trén nhidu mat hoat dong. Dé phi
hgp v vige thay déi nhin sy chp cao va tinh hinh hoat déng thue té, trong nim
2022, VCB da thure hién kién todn nhén sy edia UBOQLRR.

{'y ban Nhin sy (UBNS) ¢6 vai trd tham mru, tir vén cho HPQT doi véi cae
vin dé lién quan dén nhin sy, ché di tién lwong, thi lao, tién thuémg vi cde chinh
sach dii ngd khée eva VCB. UBNS d3 tich cye, chi ding trong viéc tham mur,
dénh gia, dé xudt quy hoach, bd nhidm, quan 1y cdn bé thude phén cép tham quyen,
kién toan'md hinh tb chire theo cic Khoi va phét trign mang ludi, nhin su phi hop
vii chién lwge phidt trién va mye tiéu kinh doanh cia VCB.
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NGAN HANG TMCF CONG HOA XA HOI CHU NGHIA VIET NAM

NGOAI THUONG VIET NAM Pie lip - Ty do - Hanh phie

l.
1.

Exia chi: 108 Trlin Qg Khii, HR Wi
wii s Doanh nghigp: 0100112437

Ha Noi, ngay 21 thang 4 nam 2023
sk 4 n thir 15 ngdy L4042022) a.ivgL, ngd) 2 2

BAO CAO CUA HQI DONG QUAN TR]
 TONG KET NHIEM KV 2018 - 2023
VA PINH HUONG NHIEM KY 2023 - 2028

BAO CAO HOAT DPONG NHIEM KY 2018 - 2023
Pic diém, tinh hinh chung
Nhigm ki thit ba ciia Hi dong Quén trj Ngdn hang TMCP Ngoai thuong Vit

Nam (VCB) (2018-2023) didn ra trong béi canh kinh té qudc & va trong mude
chimg kién nhimg st kién chua timg 6 tién 1¢ vai nhigu tic dong bét loi cho hoat

déing cia cic ngan hing thuong mai néi chung va VCB noi riéng,.

E'l

Kinh té thé gidi ting trurdmg tueng doi 1ot trong ndm 2018, gidm nhe trong nim
2019 do tic dong tir chién tranh thuomg mai gifra cde nén kinh té lon, chiu anh
huréme nghiém trong bii dai dich Covid-19 trong niim 2020, phuc hidi trong ndm
2021 nhiv cac ghi hd tro cia Chinhi phi cée quic gia va chinh sich tién 18 noi
long cua cac Ngin hing Trung wong, tuy nhién, da phuc héi bi chiam lai trong
nm 2022 do anh hudng béi xung dot Nga-Ukraina, gid ¢ hang hoa va lam phiat
leo thang. ..

Kinh té trong nurée hién dang thes dong chiy cia kinh té the gidi. Diém séng
trong giai doan ndy 14 kinh té Viét Nam da vugt qua nhiéu kho khian do dai dich
Covid-19 trong ndm 2020 dé vé tharh mt rong 36 it nén kinh (& Ging trudmg
duomg va thude nhém 6 muc ng trirong cao nhiit thé gidi; phue kot dn tuomg
sau dai dich v mire ting §,02% vao niim 2022 gdp phan gitp ting trudng GDP
hinh quéin cia Viél Nam trong giai doan phiéu thich thie ndy van dat mire 6%.
Tém lwege tinh hinh hoat djng VOB giai dean 2018 - 2013

Trong béi cink nhiéu bién dong, VOB da kién dinh thye hign phuong chém hinh

déng “C Imﬁn dii - Hidu i - Bén vitng”, vugt qua nhigu khé khén thach thire, d6n
dhu nhimg thay dbi clia mdi trugmg kinh doanh v xu thé hii nkp quéc te, chuyén dich
manh mé, toan dién trong hoat dong kinh doanh cling nhur cdng the quan i diéu hanh.
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Hoat dang kinh doanh dat nhiéu két qua quan trong: tin dung bén l¢ ting truong

manh me; ng xau duoe kidm sodt chit ch va thyc chﬁ"t; t+ trong nguon von chi phi

thip gis tang; cae chi st higu qua khéng ngimg dwge cai thidn, lgi nhudn ting cao;

ha théng mang ludi duoe mo réng; cong tic khach hang ngay cing duge chil trong;
mé hinh 16 chire duoe hoan thitn; hang loat cic du 4n ndng cao ndng lye, chuong
iritih chuyén déi 56 dd v dang duge trién khai nhim timg bude dua VOB dat toi

cde chuin mire va thing 1§ qu-:';m & tit nhdt.

€.

Mot 56 kit qua quan trong frong giai doan 2018 - 2013;

Téng tai san tai thoi digm 31/12/2022 dat tén 1.800 nghin ¥ déng, ting 1,8 lin
(ting ghn 00 nghin ty dong) se voi thi diém 31/12/2017, Tong tai san tang
triromg Hén tue voi mire tang ruong kép (CAGR) ~12%/nam,

Huy dong von ting tnrémg cao va duy il dé ting lién e, wong bii canh canh
tranh ngdy cing gay ght. Téng vén huy déng tai thii didm 31/12/2022 dat gin
1.300 nghin 1§ déng, ting 1,7 lan (Gng trén SO0 nghin 1y dong) so vai thii diém
31/12/2017. Téc db ting truong kép (CAGR) huy déng von ~ 11%/ndm, tao
diéu kién cho VCB thiic diy ang truong tin dung,

Dir g tin dung tai thai diém 31/12/2022 dat trén 1,150 nghin ty dong, ting 2.1
lén (tang gin 600 nghin ty déng) so véi 31/12/2017, téc 46 ting trudmg kép
(CAGR) ~16%/nam,

Lei nhudn trirde thué ting 3,3 14, tir~1 1 nghinty déng ndm 2017 1én ~37 nghin
ty dong ndm 2022, tvong ducng vai the d6 ting binh quin ~29%/ndm, lién tue
diin dau nganh ngdn hing vé quy md loi nhudn.

Chit leong tin dung tiép tue duge cai thién, 1y 1& ng xdu duge kiém sodt & mire
thip, Ty 1& ng xdu giam tir ~1,11% cudi ndm 2017 xudng con 0,68% tai thér
diém cudi nam 2022, Ty 1é du phong bao ng xdu luén duy ti & mirc cao nhat
trong hé thing. VOB 14 ngén hing ddn diu hé thong vé chét luong i san.

Cac chi tidu hién gua sinh 161 ena ti sdn va von chd sé hifu & mie cao so Vi
mire trung binh eua nganh.

VOB dd khéng dinh ving chée vi tri doanh nghigp niém yét lén nhit Viét Nam,
dimg trong 56 100 ngin hing niém yét cd qui mé véin hod 1ém nhét the giai.
Mt 56 chi tiéu tii chinh chi _]."él'!‘f giai doan 2018 - 2023 dwwe vinh bipy sai Phy
fue I enia Bao eao ndy.

*
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b,

Chién doi manh mé trong edng tde hoach dinh chién hege

Ouyét liét trién khai va di hoan thinh co ban ede nhiém vy de ra tai “Phuong
an oo céu lai gn vél xr 1y ne xiu dén nim 2020 cha VCB"; trong d6 hoan
thanh sdm va virgt mic cac chi tidu vé chit lirgng v& hidu qud,

Chi dong xdy dung, trinh Ngin hing Nha nuéc phé duyét vi ban hanh Chién
luee phit trién VCB dén nam 2025, dinh huwdng den nam 2030.

Xay dung v th chirc trién khai déng bj cac rieu De én (gom D dn Cdng nghé
thong tin, Dich vy, Pyéiu tr, Nguon nhan lge) va ede Chuong trinh hanh dong
ctia-ede Khdi (Ban budn, Ban 18, Tai chinh, Rii ro Tudn thi va Vin). Cac dinh
hurdmg 1én, gidi phdp trong tim cla D¢ &n va cde tiéu dé dn, Chuong trinh hanh
ding ctia cde Khii déu da duge trién khai bam st dinh hudng, tao nén tang cho
s phit trién bén vimg ciia VCB trong plai doan ti.

Mer réng phat trién mang lwdi! hoan thién ede quy trinh, quy chié ngt by, tao co
ehé thudn lgi cho hogt déng kinh doanh

Cong tic phat trién mé rong mang ludi duge wien khal lién tue v co dinh
hudng, néng tong s6 chi nhanh tir 101 (ndm 2017) lén 121 chi nhink (nam
2022). Trong giai doan nay, VOB d4 dwra Ngdn hang con tgi Lao, Van phong
dai dién tai M¥ vao hoat déng chinh thie,

Trong céc tinh vire hoat ddng kinh doanh vé trong cong tde quén tri ditu hanh,
hé thong quy trinh va co ché chinh séch lién tue duge rd sodt, sia doi, bd sung
vi xdy dyng mai, dam bao phit hop véi nhimg thay doi clia khung php 1y, cta
méi trrdmg kinh doanh,

Trong linh vuc nhén sir, ede quy dinh, co ¢hé lién quan 43 thudng xuyén duge
e sodt, bd sung, sira doi nhim tpo dong lue phin diu cho 4ol ngl ngudi lao
dong toan hé thong, gop phan gia tang chat lugng, hidu qud va ning sudt lao
domg. M hinh (6 chire, chirc ning tidu chudn cha Try S& chinh vi chi nhanh
ngdy cang duge chudn hoa, hoan thign.

Tap trung ngudn lire cho edng tde guan rj vl ro, Ia ngdn hang deni tién daip
iing chudn st guan i riii ro Basel 11 tai Vigt Nam

Tiép e ting cutmi cong tic kidm tra, gidm sit hoat dong tai tat ca cée chi
nhanh: quan triét wan tha nghiém the cde quy dinh cia phip ludt va quy dinh
ndi b cia VCB.

=k
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Hoan thidn ba miay quén tri mi ro tip trung tai Try 8o chinh thea ding quy dinh
ctia phédp ludt cling nhu thing 1§ quan tri, trién khai tich cyc cde sang kién theo
Hiép ude von Basel 11, la nghn hang diu tién ddp fmg chudn mire quan tri i ro
Basel 11 tai Viét Nam vao nam 2019.

Phin eong thanh vién Ban linh dgo phuy trich chi dao mat s6 Chi nhanh co ng
¢6 vin d& 16m cua hé théng, ting cuéng gidm sét chi dae cong thc xir 1§ thu hoi
ng doi vai timg chi nhanh,

Diif mui vt kign toan cdng ide guan Iy cdn b, cdng tde dao tao nkidm HERE cao
chidt heomg ngnicn nhdn lwe va mike d¢ ain ket gritra nguoi lao dgng voi ngdn hang
Thuye hién cong khai, minh bach, higu qua tat ci cde khéu tirtuyen dung t&i quy
hoach, b nhiém, ludn chuyén, dinh gia cin bd.

Hoén thién vi ban hanh dong bé cde quy dinh ndi b trong quan trj ngudn thin
lye phit hop vii véu céu thue 6 vi véi cac quy dinh cia phap luat.

Tiep tye thyre hién ludn chuyén can bd 1anh dao va nhin vién, b tri st dung lao
déng phit hop, PG méi va t@ng cudng cong tic dio tao theo hudng @p trung
hoa, ning cao sd lwgng va chit hegng cde khéa dio tgo,

Quyér lige trién khai cde gidi phdp hién dai hda ha tdng céng nghé thong tin va
cage D dn ch uyén dii mhém ndng cao ning liee gqudn 7 didu hamh huedng i
chudn mige quoc té

Thutmg xuyén diu tr ning cp, ma réng, doi mai va phét trien hg tang cong
nghé thing qua viée dinh ngin sdch hgp li hang nim dau tu trang thiét bi va
gidi phép cong nghé tién tién, hién dat; ks e nguén nhén hye trinh dé cao nham
dim bao tinh én dinh va sl sang cua hé théng; ban hank ding bb cdc quy ché
dé kiém sodt bao mit hé thong,

Xay dung 16 trinh oy thé, trién khai nhidu dy dn quan trong nhu: Chuyén doi
mé hinh Ban budn (CTOM), Chuyén d&i mé hink Ban 18 (RTOM)... Hoén
thanh mt 50 dir 4n trong diém nhi Corebanking, Basel IT...

Ban hanh Chuong trinh hanh déng chuyén dbi 56 dén nim 2025, tim nhin 2030
voi 15 mue tiéu cu thé, Ban hanh Ké hoach hanh déng chuyén doi thire hién
Chueng trinh hinh déng chuyén doi s6.

Gia ting dang gop cho xd hai, cong dong

Tién phong tham gia cong tac phong, ch &ng dai dich Covid-19, gbp phén déng
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hanh ciing Chinh phit ddy 10i djch bénh; trién khai céc chwong trinh an sinh xa

héi trong cac linh vuc vy e, gido duc, xoa déi giam ngheo. .. tai cic ving 4L,

ving xa, viing bién gioi, hii dao; tao dymg mdt hinh anh ngdn hang xanh luon

hudng dén cong dong va vi cong déng, Tong muc chi cho ASXH giai doan 5

nam qua cia VCB [&n t6i ~1.800 1y dong.

« Théng qua hoat dong an sinh x& hii, uy tin, thuong hiéu va tréch nhigm doi véi
xi héi ciia VOB di duge cong dong ghi nhin va déanh gid cao.

B Chudn héa va day manh cong ide dsi ngoal, truyén thing, guan hé nhe ddu e
nhém nang cao vi thé, hinh dnh ciia VOB trén trieomg quoc 16

o Chi dong vé tich cyre tham gia hoat déng ciia cac Higp hdi, 16 chire nghé nghiép
trong khu vire vi quée t6 (difn din thuomg nién cia WEB-IMF, Dién dan kinh 18
thé i, Hiép hoi ngdn hang Chiu A/Pong Nam A,...), qua do, tim kicm clc
cor hoi hop téc kinh doanh, ning cao vi thé va uy tin cia VCB.

e Tiép e thyc hién tit cong tic cing b thing tin, tudn thi cdc quy dinh cla
phép luat, khing ngimg ning cao tinh minh bach. Duy tri thuémg xuyén cic
cude tiép xie véi cae nha diu tir, ¢& dong véi chit lwong théng tin 1ot cong tac
gquan hé nhi dau tw (IR) etia VOB dwge nhidu nha diu we b chire ghi nhén vi
danh gia cao.

Vi nhitng thanh tich xuét sic, toan dién di dat duge, VCB da rit vinh dy duge
Nha nuréde trao Hng danh hidu Anh hing Lao ddng nhén dip k¥ niém 60 nim thanh
lap (01/4/1963-01/4/2023). Bén canh d6, VCB d4 nhan duge nhiéu giai thudng vi
danh higu uy tin do nhiéu 16 chic quﬁa: i VA trong nudc trao tng.

3, Mit s0 han ché

Bén canh nhimg két qud tich ¢y da dat duge, hoat djng cda VCB trong giai
doan 2018-2023 cling cdn ton tai mdt s6 han ché nhit dinh. Do 1a:

» Trude ap luc canh tranh gay it tir cde NHTM trong nuéce cling nhu Ngdn hang
Auwde ngodi, viée duy ti va cai thidn thi phin cia VCB trong mét 50 linh vure
nhur thé, bancas. .. chua dat Ky vong,

» VOB di co dinh hidmg va nd lae trong viée gia tang ty trong thu nhdp ngoai
|di. Tuy nhién, ty trong thu nhip tir 1 trong tng thu nhip van con cao so vai
md hinh nigdn hang hién dai trong khu vige va trén thé gidi.

» HE sé an todn von hién nay cla VOB & mirc trén 10%, ddp (mg yéu ciu theo

oy
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quy dinh hién hanh cia NHNN, tuy nhién vin & mirc kha thép so véi cde ngdn

hang trong khu vire: Do do, vide ting von diéu 18 ein duge trién khai thye hién

phit hop véi qui mé ting trudmg héng ndm trong gial doan Loi, gilp tng b) dém
cho cae ri ro c6 the phit sinh trong qud trinh hoat dong kinh doanh va cai thién
he s an todn von,

4. Danh gia chung viée thye hién nhiém vy cia HDQT, Ban Piéu hinh
Hoi ding Quén tri (HDQT) nhigm ki 2018-2023 duge bau tai Dai hi dong cb

déng thudmg nién 3n thit 11 ndm 2018 véi § thinh vién. $6 thanh vién HBOT hién

tai 14 ¥ thanh vién do trong nhigm k¥ 6 3 thinh vién dwoe mien nhigm/théi dam
nhén chire vu vi 3 thinh vién duge biu bd sung, Trong nhiém ky', HDQT da tién
hanh hop — 290 phién vi 1y ¥ kién thanh vién HDQT bing phiéu bidu quyét hon

340 lin.

HBOT d3 quyét liét chi dao trién khai nhiém vy duge Dai hoi dong ¢ dong
(BHBCD) giao, dat va vugt chi tidu ké hoach duoe PHBCE phé duyét. Tai céc
phién hop thudmg nién cia BPHPCD, HRQT di cd béo céo cu thé viée thye hign
nhigm vu duee DHBCD giso timg ndm. Danh gid tong thé vide thire hién nhiém
vu ctia HDOT, Ban Didu hanh nhu sau:

« HPOT, Ban Bidu hanh da linh hoat, quyét liét trong dinh hudng hoat déng cia
todn hé thong, theo sit dién bién phic tap cia thi trwrémg, Phueong chim hoat
dong, quan didm chi dao didu hanh duge xac dinh cy the cho timg ndm va 43
dirce HROT, Ban Diéy hanh bam sat trong sut qué trinh thie hién nhigm vy
dirgie giao

s HDOT thwéng xuyén dinh hudng chi dao Ban Diéu hanh thue hién cc chi tiéu
duge PHPCE giae; nhanh nhay digu chinh dinh hudng phi hop vdi nhimg thay
d6i vé chinh sach et cor quan guén Iy cling nhu mdi trwdng kinh doanh.

» HDOT da phin cong, phin nhiém ey thé dén timg thanh vién, thanh 18p cic Uy
ban gitp viée cho HDQT, duy tri co ché hop dinh ki dé xir 1y kip théi céc cong
vige phat sinh.

« HBOT, Ban Biéu hinh d3 ludn siu sit trong cong tée chi dao, diéu hanh hoat
dong cia VOB, Bén canh do, HPOQT va Ban Biéu hanh duy tri vige trao doi
thuomg xuyén d& thio luin nhimg ndi dung mang tinh dinh hudng chuyén dé

U Tir thiing 5201 8 déa 3171242022

<t e e
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nhur: dinh hadmg chi dao hoat ddng dinh ky, xdy dung va cing b hé théng cong

nehé théng tin, chién luge quén trj rii ro,...

HDOT va Ban Diéu hinh d3 hoan thanh xuit sae nhidm vy duge PHDCD dé
ra thire hién chi dao, didu hinh hoat dong ctia VCB theo diing dinh hwong chién
liroe va cic mye Lidu ¢4t ra cho giai doan 2018-2023. Trong nhiém ky 2018-2023,
hé théng VOB di dat duge nhimg két qua dn tugng, todn dién; ¢6 nhimg dit phét
trong hoat dong kinh doanh vi céng tac guan trj ngin hing. Tén chi hogt ding cia
HDBOT vi Ban Didu hanh ludn duoe gilt vithg va quan triét xuyén suot trong qué
trinh thye hién nhim vy, dé 1: vi loi ich cia ¢b déng trong moi quan hé hai hba
vt Lol ich Nha nude va lot ich ciia Ngdn hang, xa hii,

5. DINH HUONG HOAT PONG NHIEM KY 2023 - 2028
Trén cor s két gua hoat déng trong nhiém ki qua, dinh hudng chi dao coa VOB

cho giai doan 2023 - 2028 14 hién thue héa cac mye tiéu chién hege d8n nim 2025

v4 tam nhin 2030: Gil vitng vi the 6 1 tai Viét Nam, dimg trong 200 tip dodn tai

chinh ngan hing [on nhit thé giéi, 700 doanh nghiép niém yét 1ém nhét toén cau,
¢ déng gop Iom vao su phidt trién bén vimg cua Vigt Nam,

Mot 56 dinh huwdng lén va du kien mit 56 ¢hi tiéu co ban nhur sau:

g, Vé md hinh phdt trién, té chike bg mdy:

o Hodn thién mé hinh 15 chite theo hudmg da ndng, hién dai, theo cie chuin mye
va thong 1& quie té tot nhat. Hoan thign bo mdy to chie di d6i vai ting cudmg
ndng lyre quén trj diéu hanh v ning lye kinh doanh.

s Vin hinh md thire quan trj tip trung theo khach hang. Hoan thién, chuin hoa
chire néng cia Tru S¢ chinh va Chi nhinh nham phuc vu tot nhat cho khich
hang, déng théi thire hién tét chire ndng quén tri i ro;

o M réng mang leéi cic kénh phin phoi, phét trién manh mé kénh phan phi &6
nhim téi vu hda hidu qué hoat déng cia cac don vi trong hé thong. Nehién clu
tiép tic mi rong mang ludi hoat déng ra thi trdmg quic &,

b, Ouan tri, phdt trién nguen whan hee:

« Quén trj ngudn nhan lye theo cic thing 18 quise té 10t nhét, hoan thién chinh
sich guan tri ngudn nhan lyc nhdm danh gia, ghi nhan va phan phoi thu nhap
diing véi mie déng gop cda timg ¢d nhén, tip the, 161 wu hda gid tri vi ning cao
hieu qua lao dong.

+ Doi méi chng tac tuyen dung, quy hogch, bé nhiém cin b, dam bio cang khai,
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minh bach va bé tri ding nguii, diing viée. Ting cudng cing tée ludn chuyén,
diic biét 1a ddi véi cde vi tri duoe quy hoach cho ede chire danh quan Iy cap cao.
By manh céng the ddo tao dé ning cao chit lugng nguon nhin lye. Téi chu
trive hoat déng dio tao, chi trong cde phuong phip dao tao hign dai, bd sing
figutn nhan lwe ob ehuyén mén, trinh 4§ nghiép vu cao cho cong tac dio tao.
Tiép tuc hoan thién chinh sich hrong, thudng trén co so phit hop véi ndng lue
va dong gop cua ngudi lao dgng; tao dong lye cho can bo VCB tigp tue no lye
chung stre vi su phét trién cia ngan hang,

. Vi vén, 1in dung, diu fur:

Thue hién ding bé vi o6 hidu qui cde piai phap huy déng vin, chil ding cén
déi aiira ngudn von va sir dung vén trén nguyén tie dam bao thanh khoan va t6i
da héa hidu qui trong kinh doanh, Tiép tue chuyen dich co céu n g,ué-n vén thea
hwéna ting ¥ trong nguon von chi phi thip.

Ting truéng tin dung trén co s& an todn, hidu qui, kiem sodt chat lwong tin
dung, kitm sodt ty 1& ng xau,

Rt sodt va tai ciu trie cde danh muc diu tir; ting cudng hiéu gué quan 1y cde
khoan diu t tai céng ty con, nhim ning cao higu qué va mire do dong gop cla
hoat dong diu tu vio két qua kinh doanh chung cia ngén hing.

| Ceic Iih viee hogt ddng kinh doanly khdc!

Pa dang hda cic sin pham dich vu cho tAt ca cAc do6i twong khéch hang, ning
din £y trong thu nhdp tr djch vy trong co céu thu nhip chung.

Tang cutmg ngudn lue phit irien mang kinh doanh vén théng qua kinh doanh
ngoai & va cdc san phim phdi sinh.

Duy tri thi phén vii vi the trong hoat déng kinh doant thé va thanh todn qué:: 18,
Chudn héa céc san phim dich vy truyén théng di doi voi nghién ciry cung cip
cic sin phim di trwde thi tnréimg, tao ra lei thé canh tranh vurgt i,

Déy manh bén hang theo chudi lién két, ting cudng hoat dong ban chéo, xay
dumg céc goi san pham tron goi ¢é tang cudng bin chéo cho cac nhbm dii tuomg
khich hing cu thé, dép {mg i da nhu cau clia khach hang, gia ting khi ning
canh tranh coa VCB.

. Quan tri ruid ro:

E}é'_l.-' manh Ap dung cdc chudn mue qu:ﬁc 1& trang quién tri i ro, néng cao vin
héa rii ro clia cd hé thing.

./
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Tigp tuc hoan thién b médy quan trj mi ro thing qua @ing cwémg higu qua hogt
dong ciia tit ed cée cdp trong b may cling nhu hidu qua phéi hop gitta cée b
phin. Ming cao ndng lyc, trang by Lot wu cho b iy kidm tra, kiém todn ndi bo
nhim ddm bio thue hién tht cde nhiém vy tai tuyén phong vé thir 2 va thir 3.
MNing cao ndng luc quan tri mi ro théng qua viée thire hién wong thé cdc gidi
phip, trong do chil trong dén viée hodn tat cdc mo hinh do luémg, qudn trj rii
ro trong hoat dong ngén hing; xdy dung hean chinh hé thiong chinh sdch va
cong oy quan tri rii ro thong nhat, tién tién,

P¥am bio cdc hé s0 an todn theo quy dinh cia NHNN vi tién phong 4p dung
theo thong 1é quoc té,

CNTT & Chuyén doi 5d:

Nang cap va hién dai hoa hé théng cong nghé thang tin nhim ddp tmg tot nhat
yéu cu ngay cang gia ting vé quy mé va mie & phie lap wong hoat dong cia
VOB, dim bao dong b voi cée dy dn chuyén dbi, tin t6i di tride mbt birde vé
ha tang ¢ong nghé thang tin,

Péy manh qué trinh chuyén d6i 56 todn dién tai ngn hang, tich cire trién khai
cdc du dn chuyén ddi s6 dé 1img bude pidm thiéu chi phi hoat déng vi ning cao
trai nghiém ciia khich béng.

Mt s not v khae:

Trién khai ding tién dd voi tinh than quyét tim cao nhat Phuong dn nhan chuyén
giao bt bude mét td chirc tin dyng. Tham gia hé trer téi co cdu céc TCTD yéu
kem theo dinh huéng chi dao cia NHNN,

Néng cao chit lugng quan ly, st dyng hé théng nhéin dién thireng higu cia VCB,
Mang cao higu qua cua cong Lac truyén thong, quang cdo, dinh vi va khong
ngimg nang cao uy tn thuong higu.

Minh bach théng tin, tAng cuding quan hé nha déu tu, Nang cao vi thé ¢ia thirong
hiéu YCB trén thi truomg trong va ngoal nrde.

Aot 56 chi tidu hogt idang cor ban

Hiing nim, HPOT s& chi dao xiy dyng ké hoach kinh deanh va trinh DPHDCD

sem xét phé duyét cde chi tidu hoat déng kinh doanh co ban, Binh hudmg mot s
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chi tidu chinh dir kién cho giai dogn 2023 - 2028 nhur saw:

Chititn T s
| Ting truémg tong tii san (Ye/ndim) L 0-10%
| Tang truémg cAp tin dung d6i véi nén kinh t€ (%/nam) 12-14%

Tiang truong huy déng von (%/nam), pht hop voi tang trudng dw | .
ne cip tin dung

ROE 17-18%
Ty 18 ng xdu Dudi 1,5% |
Ty 1& an todn vén | 10-11% .|

Nhigm ky 2023 - 2028 sé tiép tuc diit ra nhidu vAn hoi clng nhur thich thire mai
cho toan hé théng VOB, Hai dong Quén tri nhiém ky méi s tiép tyc phat huy nén
ting vimg chic di dat duge, nd e hodn thanh xudt sic nhiém vu DHDCP giao,
dua VCB phat trién |én mot tim cao mai, timng bude hdi nhap khu vire va quoc [f:-“/
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: _ll:’l'"rl; LUC 1 .
[".-";]T SO CHI TIEU HOAT B{;]HG CHINH
Grici doan 2018 - 2022
2018 2019 2020 2021 2022

Chi tiéun (kitm (kiém (kitm (kiém

(kifm todn)

todn) tohn) todin) todan)
Hoat dong

Tang tai san (v déng) LOT4.027 1.222.814 1326230 1414986 1.813.815
Viém dieu 12 (ty dong) 35978 37089 17,089 37089 47.325
Véin chi sé kit (8 dérr:g} 62.179 Bi.954 94095  109.186 137988
Dur niy tin dyng {1y d{:.ﬂngj 630549  T413RT  R45.128 972680 1.156.14%

Huy doag von nén kinh té - - E
A - T 277327 949835 1053354 1152712 1.257.806
{ty ding)

Lon nhuan e lhué iy
R i 18269 23212 23.050 27486  31.359

dong)

ST IR RS 14622 18597 18473 21997 29919
dimg)

Lai dong cudt ky (ngudn) 17,215 18,948 20.062 21.670 21614
36 CN ting thém : 5 5 10

Ty 1& no xéiu (%) 0.97% 0,72% (1,62% (.63% (.68%
Tang trréng hang ndm

Téng tii san 4% 14% % o 8%
D ey tin dyng 1 5% | 6% 1495 15% 19 %
Huy ddng von tir nén kinh té 13% 15% 11% Qag, 10%
Lgi nhudn treac thue 61% 27% -1% 19% 36%%
Lon nhudn rong sau thug 60% 27% 194 199 36%
Higu qua

T3 ey th ngddi feong W% 4% 2% 25% 229
doanh thu

['y 1€ chi phi‘doanh thu thudn 35% 55% 33% 1% 3 1%
ROAA I.4% 1.6% 1.4% 6% 1,4%%
ROAE 25% 26%, 21% 225 L4'7s
Heé =6 cho vay/huy dong T9%% TG H1% H5%a B2
HE s6 an todn vin (CAR) (*) 12, 14%% G,60% 9.56% 9.31% L0, 09%,

(*)He s an todn von CAR ke tir ndm 2019 tuin thi theo Thong tur s04 1/2016/ T T-NHNN

ngdy MW 222016 (Basel 1)

11
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Die lip - Tw do - Hanh phiie
Edja chi- 198 Triin Quang Khid, HA N
M 5 Douh nahigp: 0100112437 Ha Nagi, ngay 21 thang 4 ndm 2023

{cip 06 T thiv 13 apiy T4AM/20073

BAO CAO CUA BAN DIEU HANH
VE KET QUA HOAT BONG KINH DOANH NAM 2022
VA DINH HUONG NAM 2023

. KETQUA HOAT DONG KINH DOANH NAM 2022

Mam 2022 kinh té the gidi chiu e done kép tir hiu qua cia dai dich Covid-
19 va xung dot Nega-Ukraina. Thé gidi chimg kién nhitu ky lue the dang dén nén
kinh té the gidi. Gid diu dat dinh 14 ndm, lam phéit & Anh, M$ & mire cao nhat
trong vong nhiéu thip ky qua. Lam phat ting eao d3 bude Ngin hang Trung wong
che nurde didy chinh @ng 18 sufdt nhidu e wong niim, Cue D teir lidn bang My

FIED dil tang 131 5udt 7 tn, Ngdn hang Trung vong Chiu Au (ECB) tang § ldn trong
ram 2022

Trudre thach thire cla nén kinh té the gici, Chinh phil di o chi dao quyét liét
dé phue hoi va thiic day tang traong kinh &, on dinh vi mo. Két qua, GDP nam
2022 ting §,02% - mire ting cao nhat trang vong 12 ndm qua. Kha vue cdng nghiép
Li:::p tue la dong lue tang tredmg kinh té. Khu vire dich vy phue hoi hé trex tich eue
vao tang trirdmg kinh t&, Thu nghn sach virgt 127.8% di todn ndm 2022, Quy mé
kim nggeh xudt nhap khau cd nuée vieot mbe 730 v USD, tang 9,5% so véd 2021,
Chi 56 gid tiéw ding binh quén nim 2022 ting 3,15% so vai 2021 - kiém soat theo
muc tiéu {}ufjc ho it ra.

MNim 2022 heat déng ¢la cie 16 chire tin dung (TCTD) e6 nhidu tich eue trong
ntra ndm diu, nhtmg satr dd chiu 4p le 1om tir s bat 1ot cla thi treong bilt djng
san va thi trwong trdi phiéu doanh nghiép, sy bién dong cia 1l suat v ty gid trén
thi triemg quoc té. Trong boi canh do, Ngin hang nha nude Viet Mam (NHNN) di
chi déng didu chinh ting 13 sudt, ndi bién 46 0 pid, digu tét ting trieonp tin dung
gop phan gilf vime on dinh kinh @ i mé, kiem Sodt lam phat theo mue tiéu, bé wo
phiue hdi tng trrimg kinh 1€, binh on édm 1y th tredng, dap img nhy ciy thanh
khoan va dam bao an toan hé Lh:":ung ngan hang,
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Két qua kinh doanh cia Ngin hang TMCP Ngogi thwong Viét Nam (VCB)
Ram it chi dag didu hanh cia NHNN, Ban lanh dao VOB dd dinh huimg, chi

dao quyét ligt, linh hogt, nhét qudn xuyén sudt dé hodn thanh tét che chi tign ke

hoach ndm 2022,

i
S

v

L3

Huy ding v divoe diéu finly phit hop vii ting trvomg tfn dyng

Huy dimng von thi treomg 1 dat 1.257.806 ty dong, tang ~9% so vol nam 2021,
dat 100% ké hoach ndm 2022, Ty trong huy dong von khéng k¥ han binh quéin
o mire 34%, tang 1.8 dicim Y so vor 2021,

[ e tin dung dat 1,156 148 1y dong, 1ang ~19% so vii cudi ndm 2021, dat
100% k& hoach nim 2022, kitm sodt tong ty 18 tEng tnrdng duoe NHNN
giao.

Kidm st tot chit lepng i dyng

[y 18 nornhiom 2 o mure 0,35%, ty 1€ no xau chovay khach hiing & mive 0,68%,
thap hon so vl ké hoach dwwe giso.

Ti 1 guy dy phing bao ng win ndi bing dat mie cao nbiat hé Lh:?ng, ngan hang,
Chi tiéu doanh 56 ting trieing n fepng

Doanh s6 Thanh todn quie t& - T tro thuong mai (TTQT-TTTM) tng 3 1,8%
5o vl 2021

Doanh sd mua ban ngopi t& tAng 16.3% so vai 2021,

Cie ehi tidu doanh 56 the, bao hidm, phét trien khach hing ban budn - ban |2
déu dat két qua ng trudmg dn lugog tir mie 37% dén 100%.

Higw qua kinl doanh ting rwwong bén vitng; ming hee tai chinh diege cing e
Lai nhudn treve thue hodn thaah ké hoach NHNN va Dai hoi dong co dong
(BHBCD) gigo rong nidm 2022,
Ty trong thu phi dich vy va kinh doanh ngogi 16 dat 20,1% trong 16ng thu nhap
HBKD.

Thu héi ng ngoai bang dat 2,395 (4 dong,
Chi <0 ROAA vi ROAE duy i & mire cao, wong ung la 1.E5% va 24,44%,

Gy i v frda lam whdt trong cdc ngdn hdang niém yét

[
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¢ VOB tifp tue i doanh nghidp niém yét 6 quy md vin hod Lan nhat trén thi

I

tririrng chimg khodn Viét Nam, lot vao op 100 pgin hang miém VL €O quy
mb von hoa iom nhat thi treome vae cuod ndm 2022 theo Reuters.

Digm bao v I¢ an toan trong hogt ding ngan hing

VIR dam bao wan tha day di cde véu ciu ve an toan trong hoat déng ngin
hang theo quy dinh eua NHNN.

Ha 56 an todn von CAR dat 9.95%.

Két qud cing tie dién hinh

Céng tae guan 1 dién Hanh bam ¢ phirong cham hanh ding “Chayén dii,

Hiéu qua, Bén vitng" vi gén chat voi quan dicm chi dao diéu hanh “Trdch nhigm
~ Quyét ligt — Siing tao” & trién khai 03 “rong tim”, 06 “djt pha™ kinh doanh

trong ndm 2022,

2.

o

)
'
I

S

b
iy

o

Tiang triwcng o dung tisi wrae theo dinh huedng

VOB ludn ding harh chia s kho khdn voi khich hing. Trong 2 thing cubi
ndm 2022, VOB da giam 1% 13i sudt cho vay di véi cae khodn vay bing déng
Vigt MNam,

Ting trudng tin dung ngay tir dau ndm dé 18i da hidu qua st dung von, the do
ting truimg ludn duge kidm sodt theo mire trin NHNN giao,

D no tin dung 3 dich chuyén theo dinh hurdng, khich hing, nginh hang; mé
rong nganh hang cho vay theo chudi.

Trién khai hiu qua cac chwong trinh choe vay 14 suAt canh tranh gin v phit
trign sir dung eic san pham dich vy di kém.

. Huy déng win phir hgp v higu gua siv dung v

1&i suat duoe didu chinh linh hoat, kip théi theo nhu éil 40 dyng van va dim
bao tudn thu ty 1 an todn.

Chinh sich méi phi giao dich NHDT, 13i sudt ndi bd diéu chinh kip thii dé
duy tri thng tradmg quy ma tidn giri khéng ky han, teén gui npoai @

Chi dao diéu hink thyee thi 03w et dé tieng hwde hoan thanh 06 dgt phii

chién lepe va 03 trong tim chuyén dich co i kink doanh

Try cit “Ban le®
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Hoan thanh trién khai chuyén ddi mé hinh Bén hang va Dich vy khach
hang theo dir dn RTOM2 1ai 30 Chi nhanh,

- Trién khai md hinh tin dung ban 1& RLOS tai 30 Chi nhanh,

- Hodn thién thiét ké chinh sach khach hing theo phan khiic trong Dy én
RTOM2

- Mién phi giao dich, chuyén tien rén kénh s6 dé tham gia thue hién mye
tiéu ena Chinh phit x& héi hoa van minh thanh toan khang diing tién mi.

- Day manh san pham dich vy, tinh niing méi cung img tén kénh 50,

Tru cdt “Dich vu™

- Dﬁ}f manh bédn san pham, dich vy trén Kénh s mé réng dich vu cong két
ol thanh todn.

+  Trién khai cdc chidn dich marketing, ban hing trén co sa md hinh phin
tich hianh vi khach hang..

- Phit huy lg thé sin ¢ san pham dich vu da dang, ¢6 tinh ¢huyén biét,
ung dyung cdng nghé dé thie ban TTQT-TTTM, mua ban ngoai té.

Try cit “Hiu tir"

- Cur cau phit hop ty trong danh muc diu tu trdi phiéu ehinh phu.

- Diéu kinh linh hoat. hi¢u qua ddu tr giay W ¢d gid do TCTD phét hanh.

Trien khai Ké hopch hinh déng chuyén doi; thue hign ning cao chat ligng

dich vu, trai nghigm khdch hang; tw ding hiéa v 108 wn hida vimn hdanh

Chi dao tridn khai e két qua cic du dn edng nghé chién leec ¢ia Nedn hing

vl vai tré 1a nén tang cho vigée phat {ritn san ph:iru, dich vu.

36/50 dur 4n chuyén doi hoan thanh va golive gop phan tich cwe thure hién 16

trinh chuven doi g0 cia VOB,

Trién khai Dur 4n tr van ning cao ndng lre v trién khai Chirong trinh hanh

dong chuyén doi,

Khéi Ban budn diy manh trién khai nén ting so kém cde san phim cung (g

cho khach hang.

Khéi Ban 1é ién khai chuyén déi thanh edng hé thing 161 méi cho Digibank,

Tiang codmg wang lwe quan tei riii ro, kicm sodt chit forgrng tin dypng va fich

4
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care Xae Iy g co visn dé

/' Phi duyét dinh hudmg trién khai Basel ddi vixi ni dung tinh von che rii re tin
dung theo phirong phap ndi bé co ban Basel 1T (F-IRB) ket hop viri mit 80
quy dinh Basel 111. Bong thoi, trién kbai cac cong vige can thist, sin sang
ning lye dé ap dung Basel 1 theo quy dinh cia Uy Ban Basel va NHNN.

J/  Rasodl kip thid dicu chinh dinh huémg tin dung theo nganh kinh & vi theo
danh mye; kidm sodl chi lieome ng theo dinh hudmg,

+  Ting cuimg cong tac piam sat, don doe va chi dao cong tac xu ly thu héi no
¢ vin dé tai cac Chi nhinh.

4 Dam bao cae ehi tiéu an toan vé thanh khiean tuan thy theo quy dinh,

4 Duyiri dﬁ}rdu cae cong cu kiem sodt va han ché rii to hoat dong; duy tri hogt
domg kinh doanh lién we.

4 Hodan thanh di an “Tu vin ning cao ning lue phing chong rira tien‘chong i
trer khung b ctia VCBY,

2.6 Kign todn mi hink 6 chive va phdr trién mang liedi hogt déng; tip trung
diy mgnh cong tdc dio tgo phdt trién nguon nhdn lire

J  Kién todn nhin sy ¢ip cao, nhin syeip trungz; sip xép lai mo hinh 16 chire tai
T'ry sir chinh, mé hinh RTOM tai Chi-nhinh.

v Day manh hoat déng dio tao, 50 lwot dao tao dat 4.86 luot/can b, ting 42.6%
so v 2021 dao tao ean b, 1anh dao Try sé chinh cac kién thie co ban va
ndng cao vé phirong thie Agile, Mé hinh cung img 56,

4 Cong tic nghién el khoa hoe duge ddy manh v wién khai nghiém e, bai
ban.

4 Ta chire thanh cong cuje thi sang kién “Vietcombank: 60 nam D6l moi &
Sang- lao”,

27 Mt sé hoat ding trong tim khdc

s Trién khai chinh sach hd g 13 sudt t ngén sach nha nuee cho khach hang
theo Nehi dinh 56 31/2022/NB-CP ngay 20/05/2022 cia Chinh phu vé hé trg
@i sudit tir ngdn sach nha nude déi vii khoan vay cia doanh nghidp, hop e
xd, ho kinh doanh va Thong te s6 03/2022/ TT-NHNN ngay 20/05/2022 cua
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Thong dae Nean hing Nha nide hwing chiin ngdn hang thuong mai thye hign
hd trer 131 sudt theo Nghi dinb s6 3 1/2022/ND-CP.

/  Tang cutmyg kéi ndi quan hé khach hing théng qua ky két cde thoa thugn hep
e v eac khach hang lon.

o Tiép wie diy manh cde hoat ddng an sinh & hii véi 1|.jmg cam ké1 487 Ly dﬁng
(dd giai ngan 383 ty dong) trong ndm 2022

J  Nim 2022, VOB lan thir 7 lign tiép duec hinh chon 1 ngdn hang cé moi
trutme lam vide 10t nhat Viét Nam: nam thir 3 lién tiep nhan giai thuomg
“Doanh nghiép tiéu bidu vi nguoi lao ding”.

4 VOB vinh dy duge Dang, Nha niede trao 1ang danh higu Anh hung Lao dong.

J Hoan thimh viée xdy dimg phurong in nhin v:hu_yl:";n ziao bat bufie (CGER)
mot TCTD, dap img tien do cia NHNN.

1. DINH HUONG HOAT DONG KINH DOANH NAM 2023

Kinh té thé gidi nfim 2023 dir bao tiép e doi mit vioi nhieu kho khin, thach
thire. Tang rudmg kink té cham lai, 1al sudl tiép tye & mire cao nham kiém sodt lam
phat. Thuome mgi tan chu gidm do Long cau suy giam, tic nghén nEuon cung.

Vi boi canh kinh té thé giti dity kho khiin, trién vong kinh ¢ Viét Nam 2023
dan xen gifi thidch thire vi eo hoi. Tang trwdng kinh t& phye hoi nhe sy én dinh
cua khu vue FDI, dédu tr céng ma rong. Tuy nhién, thach thie d6i voi nen kinh &
do bién ddng eia thi trudng bat dong san, Jam phat tigm an, 181 sudl con & muc cao.
Trerde vidn canh kinh t& Vigt Nam 2023, NHNN sé diéu hanh ting truong tin dung
hop 19 vol didn bien kinh 18 vi mé dé kiem sodt lam phat, Didu hanh 131 suat ty gis
phia hop vai dién bicn thi trudmg, kinh 12 vi mé vé chinh sich tien (.

Bam sat nhidgm vu trong tdm coa Chinh phu ndm 2023 va Chi thi 01 cua
NHNN, két ndi vai mye tiéu chién lege phit trién VOB vi quén triét phuong chim
hanh ding: “Chuyén doi, Higw qua, Bén vimg”, quan diém chi dao didu hinh
“Trdeh nhigm - Quyét ligr — Sang tgo” trien khai thinh cong eic mye tiéu kinh
doanh chao mung ky niém 60 ndm thanh lap VUB.

Tip trung thye hién 6 DOT PHA;

(i) Irien khai Chiemg trinh hanh dang chu;-;ein doi s va Ké hoach hanh
g chuyén doi ding lién do da phe duyét, dam bao chit luong,

= B 0 oa
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(i) Ning cao chat lugmg nguon nhén le, trong do chi trong nguon nhin e
thich (e cho chuyén doi sé; phat trién van hida s6 va img dung phueng phip lam
vige Agile.

(iii) B¥6i mai md hinhi ting tnidmg gin voi chuyén dich co cau hoat déng;
phat huy thé magnh tang thé cia toan hé thong VCB.

(ivi Dy manh cong tae phat trién khach hang, phat trién san pham.

(v} Hodin thién hé thing eo ché, chinh sich,

(vi) Trién khai diing tién d3 véi tinh thin quyét tim cao nhit Phuong 4n nhan
CGBB mat TCTD yéu kém.

3 TRONG TAM trong chuvén dich cor ciu hoat déng kinh doanh:

(iy Tang trudmg tin dung gin véi chuyén dich co cu tin dung hiéu qua bén
virng: Gia tng 1y rong va chat leeng 14i san dam bao trong ifmg du ng; tang trrong
tin dung ban buon gén vt phait tridn khdch hang vii djch vy; ting triréng tin dung
hdn 1¢, tin dung tai phong giao djch (PGD) dong thivi vii vige dam bao chat lugng
tin dyng.

(1) Phin dau eai thign ty wong thu nhdp phi tin dyng, trong tam la tha nhap
tir dich vu. Mé rdng cung Gng cae sin phiam dich vu wén kénh s6 va nang cao cha
hrong dich vy, tré nghiém cua khach hing,

(i) Cot cau dank muc nguen von theo hudng gia ding hidu qui. Phét trién
manh mé vi the tao 1ap thi trdmg cia VOB,

Mt sih chi tién chinh:

Chi tiéu Ké hoach 2023

(3 Tndeng . o EepeYssver202d o

4) Tiléngxau  <1,5%

(5], Loi nhudn trude thué  tang 15% so viéi 2022

NHIEM V1] TRONG TAM NAM 2023:
1. Kiém soat tit ting trudng tin dung theo trin tin dyng cia NHNN va

thire hién co cau danh mye theo dinh hwimg cia TSC
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Tang trueng tin dung theo dinh hwong khach hing, nganh hang; ma rdng tin
dung ngﬁn han gan viv ¢ac sin phﬁm dich vy & kém,

. Gidm sat chit ché tinh hinh hoat dong vi chit lurgmg tin dung cia khéch hang.

Chi déng it giam du nes d6i voi nham khach hang ¢6 hidu qua thip, i o

=k El
e an eao.

_ “Trién khai thi diém edc chwong trinh cho vay thea RTOM2 tai Chi nhanh.

Piéu hanh céng tie huy ding von linh hoat va higu qua

. Huy déng von thi trwomg 1 tang treomg phil hgp vai ting trisomg tin dyng,

. Bém sat dién bign thi trudme, tinh hinh ngudn vin - sir dung vbn cia VCB dé

kip thoi ¢d cae gidi phap huy dong van phit hap.

Tang cuong cong tae phit trién khach hang huy dong von mi,

Tang cwing ebng tic quin tri rii ro, diy nhanh tién 46 thu hii ny ngogi
hing

Kiém sedtchit ché chit luong danh mye tin dung theo nganh, linh vy,
Tang ewdmg guan 1y eae khoan ng dang duge co e, hian ché chuyén ng xdu.
Thudng xuyén ra sodt, dinh gid, theo déi, kiém tra khich hang, chat lugng tai
san dam bao.

Tang cudng kifm sodt rii ro hoat déng, chi trong céng e kidm tra, gidm sdt
hoat ding cia PG, dic biét cac PGD & cach xa try s¢ chinh coa Chi nhanh.
Thp trung diy manh ¢ing tic phit trién khich hing

_ Diy manh bdn héng theo chuoi va hé sinh thii; trién khai chinh sich khéch

hang danh cho phan khiic khach hang mye tiéu.
Trien khai quyet ligt viee chuyén djch khdch hing, nhom khach hing, chudi

khach hang len kénh 56,

3 Ning cao ning lye déi ngdi ban hing; hudng din Chi nhénh (6 chie chién dich

ban hidng phi hop véi tirng phin khie khach hang,

Trién khai cae Chiromg trinh thi dua phat wién khéch hang mai,

. Trién khai giai phap so hoa Chi nhénh nhim gia ting trdi nghiém eia khach

hiang.
Phat trién nén tang khach hang tré tiém néng huong dén tai nghigm o, luong
g s v Uu_",-'t::'n thémg eac djch vy tai chinh wrén cic nén lang 501,

{0
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Céng tac phét trién san pham va dich vy

(i tién, hoan thidgn va da dang hoa cae san phém tin dung, san pham huy déng

I
b

ban busn chuyén bigt, san pham ngin hing diu tu, san phiam chudi.
| 5.2, Tap wung phat trién cde san pham dich vy duoc thiét ké cho che phin Khic
khach hang.

Trién khai san phan thé méi cho phin khie khach hing cao cap.

i
e

Cai tién guy trinh md 1ai khoan thanh toan, thiét ke mau biéy phi hop.
Tiép tuc kién dinh thue hign 03 try cit “Bén 1é - Dich vy - Diu tu” dé
tirng birde hoin thinh 06 djt pha chién hirge vi 03 trong tim chuyén dich

F" ik
+

cor citu kinh doanh

a1 Trucdt “Bdan fe"

J Hodan thanh trién khai nhin ring mé hinh RTOM 2; mé rong pharm vi dp dung
mi hinh tin dung ban le.

4 Giia tAng 50 luong khaeh hang sirdyng kénh s6; khich hing SME sir dung ede
a1 Dhgibiz.

J  Phét trién cde san phim tin dung 1rén nén ting sé héa; ddy nhanh viée cung
ime cdc san pham, dich v da kénh,

6.2 Treu cot “Dich va”

4 Dy tri, phit huy lgi the trong hoat dong kinh deanh ngeai @, TTOT-TTTM.
¢ Phat tridn md rong dich vu cung cap tai chinh. e
-'\.\"‘
J  Trién khai cae poi san pham dieh vo thee phan khic khéch hing. g
=i
4 M rong lign két vl cac doi tie cung cap dieh vu phi ngén hang, cic cong ty m:;::[
Fintech. =
==

4 Trign khai cée giai phap hiro higu dé i iu hod quy trinh vii cdng oy cung (mg
dich vu cho khach hang tai quay giao dich.

6.3, Tri edt “BYin t”

s Duan ly hidu qua cdu tric bing ©ng két i san clia ngdn hang..

/By manh béncde san pham phai sinh tién &, phai sinh & qudt,

T ﬂ:i:_;* nhignh tién di thaee hicgn chueong trink hanh ding ci.':{ptéﬂ ddi 30
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&3

5.1,

Tritn khai co hidu qua, chit lugng, ding tien do Chuong trinh, K& hoach hinh
ding chuyén dai,

. Truyén thong ndi b nang cao nhin thire va vim quan trong cta chuyén dii so

de phit trién viin hoa Apile, img dung phuone phip lam vige méi va dan try
thénh 1 bo phan cia vin hoa VIR,

; F.'I-fiy manh cung tmg san pham, dich vy, thong tin chinh sach chim soc khich

hang trén kénh 56,

Mang cap, cdi tien va mi rong ndng lue hé théng 48 tng cutmg 6 hoa cée
khiu cy thé trong quy trink edp tin dung.

Cing rae Kiae

FAng cuong cong tic kiém tra gidgm sar, khiic phue két luin thanh kigm tra,

2. Tiép e kign roan bé may to chive, phat trién mang |uGi va ndng cao chat

brgmng dao tao ngtlt:?rn nhdan lue.

Fang cirimg ndng e ¢o s¢ ha ting, céng e dim bao an todn, an ninh, bao
mit cho hé thong cong nehé thing tin.

Tiép tue hodn thién, tinh chinh hé thong hoa don dién tir; 56 hod chimg iy
i trong he thong VCB.

Chuan bi vi to chire thanh cong chudi cie sy kién, hoat déng chao mimg, ky
niém 64 nam thinh lip VOB.

Té chire thye hién cong e an sinh x& hi theo ké hoach. pu

10
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NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Pic lip - Tw do - Hanh phite
Diachi: 198 Trdn Cuang Khai, Ha Nai )
M sh Doanh aghicy: 0100112437 Ha Noi, ngay 21 thang 4 ndm 2023

(edm d81 tn thit |5 nghy 14/842022)

BAO CAO CUA BAN KIEM SOAT
VE HOAT PONG NAM 2022 VA DINH HUONG NAM 2023

Ban kidm soft (“BKS”) béo céo Dai hii ddng ¢d déng thwéng nién nam
2023 Ngin hang Thwong mai cé phén Ngoai thuong Viét Nam (“DHDCP") mot

g6 nii dunp co bin san:
I KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2022
1. Td chive vii hoat ddng cia Ban kiém sedt trong nim 2022
1.1. Cor citu td chite vii nhin sy ciia Ban kiém soat

Tai thii diém 01/01/2022, Ban kiém seat Ngin hang TMCP Ngoai thuong
Viét Nam (“VCB”) gém 03 (ba) thanh vién. Ngiy 29/04/2022, PHPCP thuong
nién nam 2022 di biu bd sung 01 (mot) thanh vién Ban kiém sodt. Bén thii diém
hién nay, Ban kiém sodl VCB gﬁm 04 {hiﬁn} thinh vién: f}ng Lai Hiru Phudc -
Truémg Ban kidm sodt; ba thinh vién 4 bd La Thi Hong Minh, ba D8 Thi Mai
Hurong v ba Trén M§ Hanh,

Céce don vi true thude BKS gom phong Kiém todn ndi bé va phong Gidm
sat hoat dong.

1.2. Céc cufic hop cia BKS va két lujin, kién nghi ciia BKS:

Trong nam 2022, BKS d t6 chic nhitng phién hep dinh ky dé trao doi,
xem %€t thdng qua cac nd dung cong viéc theo chic ning, nhigm vy coa BKS
bao gom: Téng két hoat déng nim 2021 vi phirong huéng hoat déng ndm 2022;
chi triremg lia chon don vi kiém todn d6c ldp thire hign kiém todn béo céo tai
chinh va hé thﬁng kiém soat ngl bd ciia VOB cho ndm tai chinh 2023; két qui
tham dinh bdo cdo tai chinh niam 2021 va ndi dung bio cdo cia BKS tai PHRCE
thudmg nién ndm 2022: so két hoat déng cia BKS cdc quy/s thing va dinh
hirémg cong viée cia BKS cho ki tiép theo; thyc hién cac cong viée lién quan
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dén nhén sy cia BKS. Cac phién hop cia BKS do Trudng BKS trigu tap, O ST
tham dir déy du ciia céc thanh vién BKS. Bién bin hop ciia BKS duge lip v luu
giir day di theo quy dinh.

Ngodi ra hing thing, BKS tb chire hop v lanh dae céc dom vi thude BKS
dé thao ludn, cho v kién v& céc van dé lién quan dén viée quan tri, diéu hanh hoat
ding kinh doanh ciia VCB, dong thii dénh gia két qua thyc hién cong viéc cia
cac thanh vién BKS va cac don vi thuge BKS,

Tir két qua kiém so4t, BKS dd co nhimg kién nghj voi Hoi dong quén tri
(“HPOQT™), Ban diéu hanh (“BDH") cdc bién phdp ling cudng kiém soat, giam
thidu rii vo, dam bao tuiin thi cée quy dinh clia Phép ludt, Didu 1& VOB va ede
quy dinh ndi bd khdc, gép phin ning cao chit lugng, hiéu qua hoat ddng va ting
trudng an todn, bén vimg coa VCB.

1.3. Két qui hoat ddng cia cie thinh vién BKS; thi lae, chi phi hoat
déng va cic quyen lyi khie cia BKS:

Trong ndm 2022, BKS d3i th chire thye hisn diy di cac chive ning, nhiém
vit ciia BKS theo quy dinh tai Digu 1€ VOB va Quy ché to chire vi hoat ding cua
BKS. Cic thanh vién BKS dd hoan thinh t6t chire trach, nhiém vy duge giao;
tham du diy di cdc phién hop dinh ki va dt xuft cia BKS, tham gia thio lugn
v bidu quyét cic van dé, ndi dung thude chire ning nhiém vu eiia BKS.

Chi phi hoat déng cia BKS duge thye hign theo cac quy dinh ndt bo oda
VOB, Mie thit lae ndm 2022 d6i vé thanh vién HBOT va thinh vién BKS da
chi 1a 0.065% loi nhudn hop nhit sau thug, trong pham vi duge BHDCE théng
qua tai Nghj quyét s6 15/ TN2022/NQ-DHDCD ngdy 29/04/2022 (16i da 0,27%
liri nhudn sau thuél.

2. Vi gidm sat viée td chire thwe hién chién lwge phat trién, ké hoach
kinh doanh, ké hoach tii chinh cia YCB; gidm sat, danh gid thuc trang hoat
dgng kinh doanh, thye trang tai chinh eia VOB

BEKS tham gia dﬁy du ede cude hop cua HPQT va mdt 36 cude hep giao
ban ciia BDH, thue hién giam sét théng qua cde bdo cdo, thing tin, tai liéu vé
¢dng tac quan ly, di¢u hanh va hoat dong kinh doanh ctia VOB, 16 chirc ra sodat,
kiém todn dinh gid cc hoat dong clia VCB. BKS giam st viée thye hién cde

2
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ahiém vu theo chi dao clia cdc co quan nhd nude co thim quyén, céc dinh
hudmg, muc tidu chién lwee di dvge DHDCD théng qua, chc ké hoach do
HPOT ban harh. Trong nam 2022, VCB di thue hién 16t cde nhiém vy theo chi
dao et Chinh pha, Thi twwéng Chinh phi, Ngan hing Nhi nirde (“NHNN”} va
co quan nhi nuée o6 thim quyén: chi dong, tich cuc trién khai cdc giai phip ve
tién t&, tin dung, ngoai héi va hoat d6ng ngdn hang; xdy dumg Chién luoe phat
trién dén niim 2025, dinh hudng dén ndm 2030 trén co s& chi dao cua NHNN;
thue hién cde gidi phip nang cao niing lwe quén tri, didu hanh; thiic diy chuyén
déi s trong hoat déng ngin hing, phét trién cdc dieh vy thanh todn hién dai,
diam bao an ninh, an toan céng nghé théng tin v hé thong thanh todn; tich cye,
chit dong thire hién va bdo cao diy di cdc nhiém vu duge giao trong Dé én co
cdu lai h& théng ce td chire tin dung gin véi xir Iy ne xdu giai doan 2021-
2025...

K&t thie nam 2022, VCB d3 hoan thanh va hoan thanh virgt mie cée chi
tigu ké hoach ¢o bin do DHDCD giao vé tng tai san, huy déng von, lgi nhuin
trirde thué, tir 18 no xdu, ty 18 dam bao an toan hoat déng. . ., cu thé nhu sau:

- Téng tai san dat 1.8 triéu tv dong, ting ~28,2% so vl ndm 2021 (1,4
tridu ty ddng), dat 119% ké hoach ndm 2022

- Huy ding von tir thi triedmg [ va phét hinh GTCG dat 1,26 trigu ty ding,
tAng 9% so véi nim 2021 (1,15 tridu w dong), dat 100% ké hoach nam 2022,

- Durng tin dyung dat hon 1,15 wigu ty dong, ting ~19% so'va 31/12/2021
(0,97 trigu ty dérng}. Téng trudng tin dung duge kiém soat trong han mic NHNN
gino, co cau tin dung chuyen dich theo huomp an wdn, higu qua.

- Chit hrgng tin dyng duge kiém sodt chit ché Ty 18 ng xfu & mic
~0,68%; Ty 1& di phong bao ng xau ndi bing dat mic cao nhiit hé thong ngin
hang & mire hom 317%; Thu héi ng nposi bang dat 2,393 tv déng.

- Lo nhuan trude thué hop nhit ndm 2022 dat 37,37 nghin t dong, ting
35,95% so voi nam 2021 (27,5 nghin ty dong), dat 121% ké hoach duoc
DHBCD giao.

- Chi s6 hiéu qua ROAA, ROAE nim 2022 cia VCB duy tri & mire cao,
dat tuong ung 1a 1,9%; 24%.

- e ty 1€ an toan cia VCB dam bdo tudn thu ding quy dinh cua phap
lujt va dép (mg tiéu chudn cia Basel 11 Ty 1& an todn von riéng lé cia VOB tai
31/12/2022 theo quy dinh eba Thing to 4 1/2016/TT-NHNN 1a ~9,7%.
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3. VE gidm sdt va dinh gid vige thwe hién quyén, nghia vy ciia HBQT,
Téng Gidm dbe; vide thure hién quyén, chire trich elia Nguwi dai dién phin
vin nha nude tgi VCB

3.1, Cong tic giam sat cia BKS:

BKS dd thye hién gidm sat HDQT, BDH, Ngubi dai dign phﬁn vén nha
nuée tai VOB trong viée thue hién cfie dinh hudng va myc tiéu kinh deanh nim
2022 cioa VOB duge DHBCD théng qua, gidm sat viée tudn tha quy dinh cda
phap ludt, Diéu & Ngin hang trong viée quan tr, diéu hanh, Cong tic giam sat
clia BKS d6i véi hoat ddng quén trj, diéu hinh dugc thue hién thubng xuyén va
theo cac chuyén dé, trén co s& cde dinh hudng chi dao didu hanh cia Chinh phi
vi NHNN d6i voi cde hoat dong ciia to chire tin dyng lién guan dén viée thue
hién chinh sach tien té, tin dung va ngoai hoi, hoat dong dau tu gop VR, Mua co
phéin, néng cao nding lye quan ], didu hanh, quan tri rii ro, ndng cao ning lye tai
chinh, ddm bdo an toan hoat dong ngan hing... Théng qua hoat ddng giam sat,
kiém todn, BKS thuimg xuvén duara cic v kién, ki€n nghi. dé xuat véi HPOT,
BPH trong viéc ban hanh cac vin ban quy dinh, chinh sdch néi b; cic bién phap
ting cudmg kiém soat, giam thicu i ro nhim ddm bio tudn thi cée quy dinh cia
Phap luat, Didu [& va cde quy dinh ndi b, gép phin ning cao chit lugng, higy
qua vi an todn hoat dong cia Nedn hang.

3.2. Pénh gid tinh tuin thi phip lujt vi chip hanh cde viin bin chi
dao cia Chinh phi, NHNN @éi véi hoat ddng quan tri, diéu hanh:

Trong nam 2022, HPOT va BDH d3 chd ddng, kip thoi ban hanh cae Nghi
quyét vt cde van ban chi dao, dinh hudng muye tiéu, ké hoach kinh doanh va céc
nhigm v trong tam trong diéu hanh hoat déng cia VCB phi hop vai dinh huong
chi dao, didu hanh ctia Chinh phi va NHNN; dé ra chc gidl phap ‘mg phé phi
hop véi tinh hinh thyre tién; iy dyng cde chuong trinh hinh déng dé trién khai
dbng bé, quyet lidt céc giai phap; diy nhanh tien 46 xir Iy cong viée va tip trung
gial quyét, thio g& cde kho khian, vudng mie cia cde don vi trong todn hé thing
d& ddm bao phat trien kinh doanh dat muc tiéu da dé ra, nhu: Tiép tue trién khai
ding b cde gial phip co ciu lai thid han trd ng, mién giam 181 phi, git nguyén
nhom no nhim hé tre kKhéach hang bi anh hudng bot dich Covid-19; trién khai hd
trgr 18 sudt tir ngdin sach nha nudc cho khidch hing theo Nghi dinh 31/2022/ND-

4
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CP cua Chinh pht vd Thing tu 03/20227/TT-NHNN ela WHNN; Tich cue theo
d5i tinh hinh cdm vén Nga trong cufc khimg hodng Nga-Ukraine dé ¢ cae gidi
phap xir 1v cie giao dich lién quan dén thi trréme nay; Trién khai Chuong trinh
hink déng Chuyen déi vii 105 sang kién nhéim ning cao tréi nghidm khich hing
vi 50 héa quy trinh ndi bd... Nhin chung, hoat d6ng quén tri, digu hénh cua
HBQT, BDH di tudn thit cde quy dinh cia Ludt cac Té chire tin dung va Dieu 18
VCB.

Trong nam 2022, Ngubdi dai dién vén Nha nwde tai VCB dd xin y kién
NHNN déi voi cac ndi dung theo quy dinh tai Quy ché vé Npwdi dai dién cha sa
hiru trye tidp, Ngudi dai dién phan von Nha nuée tai cae 16 chire tin dung, 16
chire tai chinh va doanh nghiép do Ngin hang Nha mroc Vit Mam quan ly: ban
hanh thea Quyét dinh 1500/QD-NHNN ngdy 20/09/2021 cia Thong ddc Ngén
hing Nha nude: Ké hoach nhin chuyén giao bat buge mot 16 chire tin dung yéu
kém, viée phé duyét bdo cho tai chinh, phuong dn phén phé-i lgit nhudn, ké hoach
tang von ciia VOB, viée ting von digu 1§ che Cong ty TNHH chimg khodn Ngén
héng Npoai throng Viét Nam, viée biu bé sung thanh vién HROQT va thanh vién
BKS nhiém ki 2018-2023, Newdi dai dién vén Nha nuée tai VOB da bao cdo
dinh ky va bao cao két gua thyre hién cac cong vige theo ¥ kién phé duyét clia
NHNN dang gquy dinh,

4, V& giam sat, dinh gid hiu lee vd mire 4§ tudin thi quy ché kiém
toan ni b, quy ché guan Iy va phong ngira rii ro, quy ché bio edo, quy ché
quin trj ndi hi khac cia doanh nghiép

4.1. V& higu lye va mire d6 tudn thi quy ché kiém todn ndi bj:

BKS gidm sat bé phin Kiém toin ndi bd theo ding quy dinh tai Thong tr
13/201 8/TT-NHNN, Bidu 18 VCB, Quy ché té chirc v& hoat ding clia BKS, Quy
ché td chite va hoat déng cia Kidm todn ndi bd; phé duyvét ké hoach kiem todn
nifi b6 hang nim, dong thoi pidm sit vige to chire thue hién ke hoach kigm toan
di duge BKS phé duyét. BKS thudng xuyén t6 chire cae cude hep voi Hnh dao
Phéng Kiém todn ndi b ¢é dénh gid cac vin dé ghi nhan qua hoat déng kiém
toan, nhan dién cic van d& rii ro trong yéu, chi dao, dinh hudng cong tie kiém
todn ndi bo; véu ciu cdn bo kiém toan ndi bd twin thi Quy ché, quy trinh kiém
todn ndi b va chudn myc dgo die nghé nghiép; nim bit céc khé khin, vudng

5
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mic dé thao g& kip thoi,

Nam 2022, VOB di hodn thanh ké hoach kiém todn nji bo da dang ky voi
NHNN vai 21 cude kigm todn, ngoai ra thye hién 01 cude kidm todn bo sung
nhdm dap tng cic yéu ciu vié kim sodt rii ro trong hoat déng eha VCB, ndi
dung kiém todn bao gdm: (i) 11 chuyén dé kiém todn mang tinh hé thing vé cac
mang hoat ding tin dung, phing chong rira tién, nghigp vu the, k& todn, dau tu
xéy ding co ban, mua sém, quin Iy va kinh doanh vén, quan tri rdi ro; an todn
bao mit hé théng ebng nghé thong tin, du an/ hé théng phin mém nghiép wy; (i1)
11 cudic ki®m todn cdc cong ty con' v&n phong dai dién/ chi nhénh. Bén canh dé,
Kiém toin ndi ba da thire hién dénh gié doc lap dbi voi hé théng kidm sodt ndi
b ctia VCB theo céc yéu cdu tai Thong tr 13. Eét qua kiém todn 43 chi ra
nhimg vin d& con ton tai, han ché, tiém fn i ro trong cic hogt déng clia VOB,
tir dé dé xudt cac kién nghj d& khic phuc, chinh stta, ngin ngira, kiém soat va
piam thidu rii ro nham ning cao hidu gua hoat dong cia h théng kiem spat ndi
bo ¢iia VOB, gép phan dém bio hoat déng kinh doanh cia VOB an toan, hidu
qua, hén vimg, tuin thi quy dinh cia phip lugt.

Ngay 15/02/2023, VCB 43 bao cho NHNN Ve chng téc kiém toén ndi bé
ndm 2022 theo quy dinh. Phong Kiém todn ndi bd di hoan thanh cie bio cdo
dinh k¥ theo quy dinh néi bd v cde bdo cdo phét sinh theo véu cau cla cde co
quan chire ning, cic bao cdo g Ngdn hang Nba nudc, thye higén cac cude kiém
todn theo véu ciu cia NHNN (Quy trinh dinh gia néi bé vé mirc dit von, tufin
thii quy dinh vé phong chéng rira tién, tufin thi quy dinh vé an todn bao mét
thémg tin), dén dbc, theo doi viée thye hién kién nghj kiém toan ngi b va kien
nghi theo két ludn cia Co quan thanh tra gidm sat NHNN. .,

Trong ndm 2022, BKS di phﬁ-i hop vai cac dom vi lién quan thye hign vige
tuyen dung bo sung nhin sy, t6 chirc dio tao nghiép vy cho cén bd thudic cde don
vi cha BKS vdi cac hinh thire dao tao phu hgp véi tinh hinh thye té: thye hidn ra
sodt, danh gia chét lrong can bd, bo nhiém, bd nhiém lai 461 vdi cde chire danh
thude Phong Kiém todn nél bd theo ding quy dinh; BKS di chi dao kigém todn
ndit b trién khai, img dung rdng i phin mém quan ly hoat ding kiém tra, kigm
todn, ting cwémg sir dung céc cong ey, ki thudt kidm toan hién dai; ddy nhanh
qué trinh chuvén d6i s trong hoat dong kiém todn ndi b, nhim néng cao chat



M, BAl HOIRONG OO RONG THUGNG NIEN NAM 2023 Ulﬂthmhﬂnk

L

luwogng, hidu qua cong téc kiém todn ngi b, tién t6i dép img che yéu cdu vé md
hinh quan tri rii ro hién dai.

4.2. V& quiin 1y, phong ngira rii re, bdo cdo va quin tri ndi bj khaic:

Trong ndm 2022, BKS di thye hién kiém todn quy winh dénh gid ni b
vé mire di von (ICAAP); danh gid, ra sodt ty [8 an toan von (61 thidu CAR theo
Thng tu sd 41/2016/TT-NHNN, Két qua cho thiy: vé co ban, VOB da tudn thu
déy di co ché, chinh sdch, quy dinh ndi bé ve gidm sdt ciia quan 1y cép cao, kiem
soat néi bd, quin 1y i ro v dénh pid ndi bé vé mire dh von. Hoat déng quan 1y
riii ro duge wien khai theo mé hinh ba tyén bao vé, trong d6 mbi T.u}fén bio v
thire hién vai tré, trdch nhiém trong céng the quan tri i ro vé trién khai céc hoat
dong quan trj o ro theo ding chire ndng, nhigm vy tai cde chinh séch, quy trinh
quéan 1y rii ro, pht hop véi quy dinh tai Théng tr 13. Trong ndm 2022, VCB da
trién khai chuong trinh hanh ding cla khéi Quan 1§ rii ro va win thi dén ndm
2025, thm nhin dén nim 2030 nhim thire hidn céc mue tidu tong quat 14 Ngin
hiang quan ly rai ro tit nhét Viét Nam, tién phong dp dung cac chugn mire quan
Iy rili ro tién tién,

Hé théng han mirc quan 1y rdi ro due thist lp day di cho timg loai hink
FUi To, phit hop voi khéu vi riii ro va cdc chién luge rii ro cia ngdn hang. Céng
tac theo doi, gidam sat viée tudn thi cde han mire rii ro thye hign chit ché thong
qua hé thing cac cing oy gidm sit vi ¢b bdo cdo diy dn, kip thivi toi cap tham
quyen. Hé théng ban mic duge dinh ki ra sodt, danh gi lai va cép nhit, didu
chinh kip thsi khi cdn thiét nhim ddm béo phil hop vi khau vi, chién luge rii
ro, thye tién hoat ding kinh doanh va quan 1y nii ro.

Cong tic nhin dién, do luimg, theo ddi va kiém soat rii ro tai VCB duge
thyc hign diy & ddi véi cde i ro trong yeu trong hogt déng kinh doanh ciia
ngin hang. VOB d3 va dang tiép tuc hoan thién hé théng phwomg phép, cong cu,
mé hinh do luémg vé canh bdo mi o, gitp VCB nhin dién diy du, do luimg
chinh xdc, theo dai thikmyg xuvén dé kip thid phét hién, phong ngira v gidm
thidu rii ro, kiém sodt trang thai rii ro dam bao tudn tha cde han mite.

Viéc kiém tra sic chiu dimg vé thanh khoan va von dwoe thue hién dinhi
ki theo quy dinh cia YCB, phi hgp véi véu ciu tai Thong tr 13, Binh kv hiang
quy kiém tra sire chiu dyng vé thanh khoan theo 02 kich bén trong didu kién hoat
dong binh thudmg va kich ban cd dién bien bit 1gi. Binh k¥ hang ndm kiém tra
sirc chju dymg vé von trong cdc kich ban théng thuémg v cang thang, trén co 5o
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dé tinh toan von kinh té trong kich ban ¢6 dién bién bét foi dé xde dinh vén mue
tiét.

Co ché bao cdo i ro duge thiét lip va vin hinh déy du: VCB di xay
dyng hé thﬁng thdng tin va bao cdo ndi bd dinh kv, theo timg loal hinh riu ro,
kip thoi bde cde téi Hoi déng quén tri, Ban diu hanh, Ban Kiém soat, Uy ban
Guan |y 1ai ro, Hol déng rii ro... dé phé duyét va chi dao thue hign, Noi dung
béo céo bao gom diy di cde thing tin cdn thidt, quan trong nhuw phin tich chét
lromg tin dung, phin tich cde nganh/ Tinh vire kinh té tiém dn nii ro, bdo cdo tinh
hinh tudn thi cic han mic rii ro/ nguémg canh bio va cac trudmg hop vi pham
hign mirc! pidi han. .

VLB dd ban hanh va thuimg xuvén ¢ip nhat, ra soat cac quy dinh ndi bo
doi véi cde hoat déng nghiép vy, bio ddm o6 co ché kiém sodt, kiem todn ndi b,
quén 1§ i ro gln véi tmg quy trinh nghiép vu kinh doanh, VCB d3 duy tri cée
chi tiéu vé gici han, t7 1 bao dém an todn treng hoat déng, phu hep véi quy dinh
ctia WHNN (bao ghm cde chi tidu vé hé so an toan von toi thigu, t¥ 18 kha ning
chi trd, hé sd sir dung von/ngudn von huy ding, gici han gép von, mua co phin,
gici han edp tin dung. ...

5. VEé giam sdt tinh hop phip, tinh hé thing va trung thue trong cong
téc ke todin, s6 shch ké todn, trong ndi dung béo cdo thi chinh:

BKS thudmg xuvén gidm sit hoat ding tai chinh ke toan thng qua vige rd
s04t cic viin ban ve chinh sach, ché dd 1i chinh — ké todn va xem xét, danh gid
cong tac quan ly tai chinh cia VOB, Trong nim 2022, VCB 43 chi ding theo
déi va ciip nhit cdc quy dinh mdi cia phap luit d& ban hanh mdi, stra ddi, bo
sung cae van ban noi bo va huong dan thye hién théng nhét trong toan hé thong
trén cac linh vire hach todn ké todn, thué, t3i chinh va quan Iy a1 khodan nhw: sia
doi, bo sung quy dinh vé rit trude han tién g mét phin hodie toan bj va l&i suat
doi vai vige rit trude han tién giri co ky han theo quy dinh eda Théng tu
04/2022/TT-NHNN ngay 16/06/2022; ban hanh quy dinh viéc 1p, quan Iy va sir
dyung thong nhét héa don dién tir tai VOB, 13 mét trong nhimg ngin hang tién
phong chuyén ddi sang 4p dung hoa dom dién tir theo ding chudn muye hién hanh
ciia Cor quan Thué (dp dung sém 03 théng so véi thii diém yéu cau cia co quan
quan Iy ), v soat va ban hanh mai todn b cac vin ban lién quan dén ddnh gia an
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todn viin néi bi dé dam bio tudin th yéu ciu cia NHNN vé hé s6 CAR, phiihop
véi khiu vi rii ro, chigén luge quan Ly rii ro eiia VCB; nghién ciu xéy dymg va
chinh thire trién khai chuong trinh hach todn theo chudn muyc ké todn Viét Nam
v chudin mye ké todn gude té (IFRS) doi voi san phim kinh doanh vén tai VCB,
giftp VCB ting bude thue hién 16 trinh ap dung chudn mue ké todn quoc té,

Trong ndm 2022 vi diu adm 2023, BKS 4 thye hién thim dinh bio cdo
gitta nién d§ nam 2022 va bdo cdo tai chinh ndm 2022 cua VUB, két qui tham
djnth xéc nhan bdo céo tai chink hop nhit nim 2022 w4 d3 phin dnh ddy di tinh
hinh hogt déng kinh doanh, tinh hinh i chinh clia VCB va cic cong ty com,
duoe trinh bay theo quy dinh cia NHNN vé& ché dé bdo cdo tai chinh doi véi cde
w chitre tin dyng, phi hop vdi che Chudn myc ké todn Viét Nam va cée quy dinh
hign hinh ctia Nhi nude. Béo céo tai chinh hgp nhét nim 2022 di phin Anh
trung thire, hop 1 trén cde khia canh trong véu tinh hinh tai chinh cia VCB vé
cde cing ty con tai thod diém 31/12/2022.

Cic chi tidu co ban vé von, tai san tai thoi diém 31/12/2022 va két qua
hogt ding kinh doanh cia VCB ndm 2022 nhu sau:

1. Tong tai sin: 1.813.815 ty déng
2. Von chil sor hin: 135.646 tv dong
3. Tong loi nhudn trrde thug; 37.368 ty dong
4, Thué TNDN: 7.449 1y dong
5. L nhudn sau thué: 29.919 1y dong

+ Lo ich cia ed dong khong kiém soat: 20ty dong

+ Loi nhudn thuan trong ky 29.899 tv dong

6. Lap, luu gitr va cip nhit danh sich nhimg ngwdi cd lién quan coa
thanh vietn HDQT, thanh vién BKS, Téng gidm dbc vh cd déng sang lap, co
dbng sé hivu t6i thidu 5% sb ¢b phin ¢6 quyén biéu guyét cia VCB

Ké tir thoi diém PHDPCD thuémg nién ndm 2022 (29/04/2022) dén thai
diém té chirc PHDCE lin nay (21/04/2023), nhén sy thanh vién HRQT, Tong
gidm doc, Ban Kiém soét o6 mot so thay i nhu sau: DPHPCD thuong nién ngay
29/04/2022 biu bod sung ba Trin My Hanh vae BKS nhiém ki 2018-2023,
PHBCE bit thuing ngay 30/01/2023 biu bd sung 6ng Nguyen Thanh Ting ve
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HPOT nhiém ky 2018-2023; dng Nguyén Thanh Ting di duge HPQT béau gid
chire vy Tong Giam doc VCB. Théng tin vé nhén sy thanh vién HPQT, BKS,
Tong Gidm doc va ngudi oo lién quan cla cic Thanh vién HPOT, Thinh vién
BKS, Téng gidm doc da duge theo doi, cip nhit diy di, dung quy dinh.

7. Sy phoi hgp hoat ding gilra Ban kiém sodt véi Hi dong quin tri,
Tong sidgm dic va cie cb déng

Thes Quy ché guan trp ndi bo, BKS d3 tham gia ddy di cic phign hop
thidmg ky ciua HDOT va mot 50 CUBE hop giao ban cua BPH. HDOQT va BDH
ddm bdo viée cung cip che thong tin, i Hiéu vé cong e quan 1y, diéu hanh vi
hoat déng kinh doanh etia VOB, phye vy tot cho viée kiém sodt cia BKS,

HBQT va BEH da 16 chire cic phién hop dé nghe bdo cdo, kién nghi cia
BES, trén cor s& d6 d8 chi dao cde don vi thue hién nghiém tie va dinh ky bao
cdo két qua thyre hién kién nghi. Cée ghi nhin, kién nghi ctia BKS déu duge ph
bien ring i trong todn hé thong tai cie Hoi nghi so két, tong két hing nim dé
rit kinh nghiém, chan chinh, khdc phye. Quan hé phédi hop céng tdc gitta BKS
vii HBOQT, BPH duge thue hién phi hop véi quy dinh cia phip ludt, Didu 1é
VCB va quy dinh ndi b cia VOB,

BKS di bao cdo day di két qua giam sét trude cdc cb dong tai céc ky hop
BHDCD thubmg nién theo quy dinh tai Piéu 18 VCB.

8. VE giam sit hyp dbng, giao dich cha VOB vl cdc bén ¢ lién quan:

Trong ndm 2022, VCB thue hién cic hop dong, giao dich vai cic bén co
lién quan, bao gdm: Cong ty lién doanh TNHH Vietcombank-Bonday-Benthanh,
Céng ty TNHH Cao 6¢ Vietcombank Tower, Cong ty TNHH Ching khedn
Vietcombank, Cong ty Lién doanh quin Iy gquy ddu tr chimg khodn
Vietcombank, Ngin hiang TNHH Ngoai thuomg Viét Nam tai Lae, Cdng ty
TWHH MTV Cho thug tai chinh Ngin hing TMCP Ngoai thuemg Viét Nam,
Cong tv Chuyén tién Vietcombank, Céng ty FPT va Céng ty TNHH Hé thing
théng tin FPT (la ngudi ¢b lién quan eta dng Truong Gia Binh - Thanh vién
HBOT doe 1ap ela VOB), Ngan hang Mizuho Bank Ltd (Co déng chién luee, Co
ding Iém ctia VCB). Cac hop dong, giao dich véi ngudi cd lién quan noi trén déu
duge HPOT xern xét théng qua theo quy dinh tai Piéu 75 Pidu 1 VOB (trong
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émg 32 Mghi quyét phé duyét ¢ia HPQT) va da duge VCB ebng b théng tin
theo quy dinh.

Trong nam 2022, tai VCB khong phat sinh hop déng, giao dich mua, bin
vi hop dong, giao dich kinh doanh khde ¢6 gid tej 16n hon 10% vén chi sé hitu
cia VOB, khéng cb ¢b dong hode nhom cf dong ndo yéu cau BKS vé vide xem
xét 86 sach ké todn, tai ligu hodc véu cdu kiém tra lién quan dén hoat dong kinh
doanh, quén tri diéu hanh clia VCB,

9, Quyén lgi cia cie ¢b dong va vige gidm sit eda Ban kiém sodt:

HDOT di chi dao thire hign vide phin phdi loi nhudn, chia ¢ tire nim
2021 theo ding nguvén the 43 duiroe BPHDCE phé duyét va ¥ kién chép thudn cta
Ngiin hang Nha nudc.

HBQT da phé duyét lya chon Céng ty TNHH Ernst & Young Viét Nam
thire hign kiem todn dic ldp bao cdo tai chinh vi hé thong kim sodt néi b cia
VCB cho nim tai chinh 2023 theo nguyén tic di dupye DPHDCD phé duyét, dim
bao ding thén han quy dinh.

1L PINH HUONG HOAT BONG NAM 2023 CUA BKS

Cin ¢ vao chirc ndng nhiém vu ez BKS vi phuong hudng hoat ding
nim 2023 cia VOB, cin cir vio chi dao ciia Chinh phi va NHNN vé cic muc
titu, nhiém vy chinh séch tién 18, bién phip dém bio hoat déng an toan, hiéu
qué; cin ctr didn bidn tinh hinh thue té; ndm 2023, BKS s& phin déu thye hién tot
cic nhiém vu va quyén han theo quy dinh cla phap ludt va quy dinh ndi bd cia
VOB, bao gom cde nhigm vy trong 1am sau:

| Thim dinh bao cdo i chinh ndm va bio ¢do tai chinh piita nién d§ nAm
2023,

2. Thire hién cdng tic gidm sdt viée tuin thi quy dinh phap luat, Diéu 18
VOB trong quan tri diéu hinh cia HPQT, TGP va ngudi quan ¥ khae; gidm sét
vide tudn thd cac tv 1¢ dam bao an toan; gidm sat viéc quan trl i ro cia VCB
thes Hidp ude vén Basel I piam sat viée thue hién kién nghi eta BKS, viée
thire hién chi tnoomg va dinh hudomg do DPHPCE thudng nién ndm 2023 théng
qual.

11

L

L L

.l"--"-r.-'




09, AT HOI BONG OO RONG THUTNG NIEN NAM 2013 UIEtCEITIhﬂI'Il(“

i [ 0 b sy

3. Theo ddi, cip nhit danh sich ¢b dong Ién va ngudi c6 lién quan cia
thinh vién HDOT, thanh vién BKS, Tang gidm doc.

4. Chi dao, dinh hudng va gidm sit hoat dong dbi vai Phong Kiém todn
néi bd, dam bao hoan thinh tot che chire ning, nhigm vy theo quy dinh cia phip
ludt va quy dinh ndi b ca VCB, hodn thanh ké hoach kiém toan ndi bd nam
2023 di duge BKS phé duyér; gidm sét vige wén thi chudn mye dao dirc nghe
nghigp kiém todn ndi ba; néng cao chat lugng kiém todn ndi bd dé phét hidn som
céc rii ro, kip théi canh bdo, giam thidu riii ro, han ché tén thit che VCB: tip
trung kiém todn cic Iinh vire ¢6 ri ro cao nhir tin dung, phong chong ria tién,
cling nghé théng tin, xdy dung co ban, mua sim 14i sin hang hoa,... dong thir
tidp tue diu e ngudn lye kiém toan cée linh vire méi, cé tinh chat phite tap, wén
thil cde quy dinh cia NHNN va ddp img yéu ciu clia Basel 11,

1. MOT SO KIEN NGH], PE XUAT CUA BKS:

Trén co st két qua gidm sét hoat déng kinh doanh, céing tac quan tri didu
hinh ¢lia HDQT va BDH, BKS c6 mdt s8 kién nghi, dé xudt nhwr sau:

1. Vé co ché chinh sich:

BKS d¢& nghi HDQT, BDH tiép tie kién nghj véi Chinh phi, NHNN vé
cie co ché, chinh sach lign quan dén vige ning cao ning lyc tai chinh va hé trg
hoat ding doi véi cde ngdn hing thuomg mai, ey thé;

- D& nghi NHNN tiép tuc hd trg VCB trong viée thye hién phuong dn
ting von diéu 18 theo chi trrong 4 duge BPHBCD thong qua nhim dim bao quy
mé vén chii s¢ hiru myc tiéy, dip ‘mg tidu chudn an toan theo Basel Il vi hudng
toi Basel 111

- DBé nghj NHNN tang cudmg t& chirc cac khda déo tao cho Ban kiém soét
cac Ngin hing thuong mai vé cip nhdt cac xu hudng trén thé giol, nghigp vy
kiém tra, gidm sat, kiém todn, chufin mue dao dire nghé nghiép... 48 mo rong
tm nhin, ndng cao trinh 6 nghiép vu va chit hegng clia ddi ngi Ban kiem soét
cac Ngin hang thuomg mai,

- NHNN di ban hanh nhigu vn ban quy djnh/ chi dao vé cée ndi dung
ciin dua vio ké hoach kiém todn ndi bd hang nim, trong 46 mét s6 van ban di
ban hanh tr Ao nhemg chra ¢d cdp nhit, chi das médi nhu Thong nr 80
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312014/ TT-NHNN ngay 11/11/2014 chia NHNN sia 461 Théng tr so
35/2013/TT-NHNN hirdng dn thire hitn mét 8 quy dinh vé phong, chbng rra
tién; Cong vin s6 3176/NHNN-TTGSNH ngay 02/05/2019 ciia NHNN vé tang
culmg cbng t4c an ninh, an toédn ngin hing nam 201% Coing wvin 50
955T/NHNMN-TTGSNH ngay 06/122019 cha NHNN v/v canh bio rii ro trong
hoat ding ngoai hii va thanh todn quﬁc té, VOB kién nghj NHNN xem xét
nghién clru cdp nhit cac ndi dung bat bufic phai thye hign kiém toan nil bd hang
nam phi hep vai thye té tinh hinh hoat diing hign nay cua nginh ngdn héng.

- Thuyt té trién khai tai cac td chie tin dung cho thiy, d& dép (mg yéu ciu
kiém todn todn dién céc hogt ding cta ngin hing, bé may kifm todn ndi b cin
ting cuomg nhan sy duge dao tao va co kinh nghiém trong maot s6 linh vire dic
thit (xdy dung co ban, md hinh dinh legng. ), cde ndi dung nay chura dirge quy
dinh tai tiéu chuan d6i v6i kiem todn vién ndl bd tai Théng ur 13/2018/TT-
NHNN ngay 18/05/2018, VCB kién nghi NHNN xem xét md rong yéu céu vé
chuvén nganh dao tao, kinh nghiém lam vigc d6i vdri kiém todn vién néi bj,

1. Ve ebng tic nhin sy

Nham tiep tyc thye hién mue tiéu chién lrge cia VOB dén 2025 1 mét
trong nhitng ngan hang dimg diu vé chat lueng nguon nhan hye, BKS kién nghi
HBOT, BPH ohu sau:

- Chi trong dao tao ngudn nhan lre chit lrong cao dép Gng véu ciu phat
trién cha VOB vi héi nhip quoc &, dic biét 14 d6i ngd lanh dao, chuyén gia
trong cae linh vie hogt déng cua VOB,

- Tiép mic kién toan mé hinh to chic khéi céng nghé théng tin vi
chuyén ddi 56, dﬁ}f manh cac hoat déng, cic sdng kign doi mdi sén_g tao, tap
trung thire hién ed hidu qua ede giai phip theo chién luge chuyén d3i s trong
hoat dong cua VCB; chu trong tuyén dung nhan sy vé cong nghe thong tin (dac
bigt nhin sy cd kinh nghiém va nhin sy chi i.:h%:!], co dinh hudng dao tao dai
han nhim xdy dung déi ngl cén bé céng nghé thong tin ¢é trinh dé nghiép vu
va tinh chuyén nghiép cao, ddp g yéu clu quan wj vin hanh va lam chi cdc
hé thong cong nghé hién dai.
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3, Vi chng tic quan tri rivi ro:

- Thie hién nghiém the chi dao cia Chinh pha, ngin hang Nhi nudbc
trong hoat déng tin dung; kiém sodt ting trudmg tin dung hop 13, kidm soat chit
ché tin dung d6i véi cde Iinh vire tiém dn rii ro, ri soat tong thé danh muc tin
dung, tromg dd danh mue tin dung bt ding sin; theo doi sat dién bién tinh hink
thi trwomg, tinh hinh kinh t&, nim bat tinh hinh khéch héng dé ¢6 bién phép quéan
ly edp tin dung va gidi phép img % phit hop; chit trong cong tée thu hoi ne xiu,
ng d3 duge xar Iy rii ro hach todn ngoai bang, dam bao co cdu danh muc va chét
hegmg tin dung dat duoe myc tiéu dé ra.

- F:J'l':g dung, trién khai ¢6 hidu qui hé thing canh bio sém (EWS) nhim
kip thoi phdt hign va canh bdo som cée khoan vay ¢6 déu hidu rii ro, Tang
curomg gidm sdt chat lugng dit lidu dau vao va ddu ra cla cae md hinh do lutmg
rii ro, nhim néing cao kha ndng du bée cia mb hinh,

- Piy nhanh tién d6 thie hién vé gidm sat chit ché céc dy 4n, d& 4n phat
trién cong nghé théng tin, di}r manh chuyvén déi s trong hoat déng cta VCB
nhim ting cudmg ning luc hé I_héng gin véi dim blo an ninh, an todn,

- Thudmg xuyén ri sodt, sita dbi, bd sung, hodn thién cée quy trinh, quy
dink, chinh sédch néi bd eda VOB nham tufin thi cde quy dinh méi cia phap ludt
va phi hop voi thire tign, Chi trong nng cao hidu qua cong tie quén tr] i ro
theo quy dinh cia co quan quin ¥ nhi nuée va theo tidu chudn tién tién cila
Basel [1; hodn thién va dp dung cde quy dinh vé quan tri ngén hing phi hep vai
théng & qube té.

- Tang cudmg kiém tra, kiém sodt chit ché dbi véi cac hoat dong diu wr
xdy dung co ban, mua sim trang thiét bi, tal sdn, hing héa, dich vu... Thuimg
xuyén 14 sodt dé xAy dyng, bd sung, sira déi edc quy dinh vé quan IV tai chinh,
dink mie, tigu chuan, ché dé phi hop véi quy dinh cia phap ludt, dép tmg thue
tién hoat ding v yéu ciu quan y.

- Ning cao hidu lwc, higu qua chi dao diéu hanh va thyc thi phip lujt
trong toan hé thong VCB; quédn triét thire hién nghisém tie Quy dinh va quy téc
{mg X va dao dirc nghé nghiép ciia cén bd, cde quy dinh vé an todn béo mit
théng tin trong hé thing VCB,

14



49, BAT HOT BONG CO PONG THUONG NIEN NAM 2013 Ulﬂthﬂnlhﬂﬂk

i il b

- Ting cudmg quan ly can bd, ngin chin va phat hién kip thén mu ro dao
dire ddi v&i cdn bd VCB. Xt I¥ kip thid, nghiém minh d6i vii nhitng cdn b vi
pham quy dinh phép luit vi quy dinh ndi bd clia VCB dé ning cao hidu qud riin
de, phang ngira, giam thiéu rii ro dao dic rong hoat ding caa VOB,

4. VE cong tac kiém tra, kiém todn ndi bj:

- Tiép tuc ting cudng va ciing ¢6 cdng tde kidm tra, kiém todn ndi b,
thong qua ¢ nhén biét va kiém soat kip thod, toan dién cde nii ro trong yéu trong
heat dong ngan hang, chi trong diu tr nguén lue dé kiém sodt cde rii ro vé an
ninh mang, an toan bao mat thong tin,

- Tiép tuc ting cudmg cde bién phép gidm sat va dén doc thire hién kién
nghj cla cic dodn thanh tra, kidm tra, kidm todn, nhim khic phuc cdc viin dé tén
tai, sai 861, dam bdo hoat ddng cha VCB an todn, hiéu qua.

- Tang cudmg chuyeén doi s, img dung cdng nghé théng tin rong hoat
déng kiém tra, kiém todn ndi bd, khai thac tdi da céc tinh niing wu viét ciia phén
mém kiém tra, kiém todn; nghién clm, dé xudt cii tién phuong phép, ki thudt
kism todn, st dung cac cong cu xur 1y da ligu, nhim nang cao higu gua va hiéu
lye ciia b mdy kidm tra, kigm todn ndi b,

- Tang cuéng céng tic ddo tao, ning cao chit luong cin b kiém todn ndi
b v tv 18 cdn b dat cdc chimg chi nghe nghigp qudc té vé kiem tedn ndi ba,
quan trl rii ro.

5. Ve quyen lyi ciia co dong:

HBOT, BBH tiép tue ddm bio quyvén lgi hop phip cia ¢ dbng va trién
khai ¢t hiéu qua phuong én ting von diéu 1§, nhim dam bio muc tiéu ning cao
nang lyc tai chinh cho VCB,

Trén co 50 két qua gidm sat hoat dong kinh doanh, gidm sat cong tdc quan
trj diéu hanh cia HBQT, BPH v két qué kinh doanh ndm 2022 cia VCB, BKS
kinh trinh Dai héi dong ¢b déng théng qua mét 6 ndi dung saw:

(i) Thong qua Béo cdo 1di chinh hop nhit ndm 2022 cia VCB d3 duge
Cong tv TNHH Ernst & Young Viét Nam thye hién kiém tedn déc lip va BKS
tham dinh.
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(i1} Théng qua Bédo cdo vé hoat dong ndm 2022 vi dinh hudng ndm 2023
cua Hai d’é‘mg quan tri;

(iii) Théng qua Bdo cdo vé hoat ddng nim 2022 va dinh hudng ndm 2023
clia Ban Diéu hanh;

(iv) Théng qua Béo cdo vé két qui hoat ddng ndm 2022 vé dinh hudmg
nam 2023 ciia Ban kiém sodt.

Trén trong, M/#

TM. BAN KIEM SOAT

16
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Bie Kp - Tw do - Hanh phie
Priachi 198 Tedn Quang Khii. Hi N
M sh Dosnb nghidp: 0100112437 Ha Nii, ngay 21 thing 04 nam 2023

(ol i iin thi 15 nghy 14042002}

BAO CAO CUA BAN KIEM SOAT
TONG KET NHIEM KY 2018 - 2023,
PINH HUGNG NHIEM KY 2023 - 2028

Ban Kiém sodt (“BKS”) bio cdo Dai hai dong co dong thuimg nién nam
2023 Nan hang Thuong mai ¢ phin Ngoai thuong Viét Nam (“DHBCP") két
qua hoat dong cla Ban Kiém sodt nhiém ki 2018 ~ 2023 va dinh huéng hoat
ding nhiém ky 2023 - 2028 nhu sau:

I. BAO CAO HOAT PONG CUA BAN KIEM SOAT NHIEM KY
2018 - 2023

1. Co cfiu th ehive vi nhin sy cia Ban kiém soit

DHDCP thudmg nién Ngin hing TMCP Ngoai thuong Vigt Nam
(“VCB”) ngiy 27/04/2018 da théng qua 5o luong thanh viégn BKS nhidém k3
2018 - 2023 14 05 thanh vién, dam bao s6 lrong thanh vién BKS theo quy dinh
tai Bidu 18 16 chire va hoat ddng cda VOB, Nhin s thanh vién BKS trong nhigm
kv 2018 - 2023 nhwr sau;

St | Ho v tén Chire danh Nzdy bit diu | Neghy két thie
chirc danh chire danh
I | Ba Truong Lé Hien Trrdng BKS 27/04/2018 01/11/2020
2 | Ong Lai Hiru Phurdre Trréng BKS 04/11/2020 | -
3 | B4 La Thi Hong Minh | Thanh vién BKS| 27/04/2018 .
| 4 | Ba D& Thi Mai Huong | Thanh vién BKS | 27/04/2018
. :’.. Ba Triin My Hanh J Thanh vién BKS |  29/04/2022 )

Trong do:

- B Trwong Lé Hidn duge nghi hiu ké tir ngdy 01/11/2020 theo Quyét
dinh ¢ 1525/QD-NHNN ngay 27/08/2020 Théng déc Ngdn hang Nhi nude Viét
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Nam (“NHNN"), duge BHDCE thuémg nién ngay 23/04/202 ] mien nhiem chire
danh Thinh vién BES nhiém ky 2018 - 2023,

- Ong Lai Hitu Phuée duge DHBCD thudmg nidn ngdy 26/06/2020 biu
bt sung Thanh vién BKS nhiém ki 2018 - 2023, duge Ban Kiem soat bau gitt
chire danh Truéng BKS nhi¢m kv 2018 - 2023 ke tiy ngdy 04/11,/2020,

- Ba Trin M§ Hanh duge DPHBCD thueng nién ngay 29/04/2022 bau bo
sung Thanh vién BKS nhiém ky 2018 - 2023.

Cie den vi tnge thude BES gom phong Kigm todn néi b va phing Gidam
sat hoat dong.

Chi phi hoat dong cia BKS duge thue hi¢n theo cde quy dinh ndi bg caa
VCB. Mure thit lao hang nfim ddi vai thinh vién BKS pdm trong tong mire thi
lao thanh vién HDOT, thanh vién BKS duge BPHPCE thiéng qua hing ném,

2, Pianh gid viée thwe hién nhiém vy cia BKS nhiém ky 2018-2023:
2.1. Téng két cde cude hop cia BKS:

Trong nhiém ki 2018-2023, BKS ¢4 tien hanh hop 32 phién thuimg ki,
dam bio quy dinh tai Bidu 18 VOB va Quy ché td chire va hoat ding cia BKS (it
nhit mdi quy mét 1an). Nai dung hop BKS gom trao d6i, xem xét théng qua cic
nii dung cdng viée theo chire ning, nhiém vy cia BKS bao gém: sor kbt ‘r:ﬁng két
hoat ddng cua BKS cde quy/6 thang'hang ndm; dinh hwéng hoat djng cua BKS;
két qui thdm dinh bdo cdo tai chinh hing ndm vi ndi dung bie céo cia BKS tai
BHBCE thudmg nién hang nim; chu trirong lya chon dom vi kidm todn dic lp
thue hién kiém todn bao cdo tai chinh va hé thong kiém sodt ni bd cua VCB
hiang nam; théng qua cic quy dinh ndi b cia BKS; théng qua cac ndi dung lign
quan dén nhin su cia BKS (bd nhiém, bd nhiém lai cée chire danh cda Kiém
toan noi bid: quy hoach ¢in hi; phan céng nhiém vy cho céc thanh vién BKS va
cdn by BES...). Céac phién hop cia BKS do Trudmg BKS triéu tip, cé su tham
di day di cia céc thinh vién BKS, Bién ban hop cua BKS duge lip va luu gith
diy du theo quy dinh,

Ngodi ra hang thiang, BKS tH chirc hop véi linh dao cde don vi thuge BKS
dé thao ludn, cho ¥ kign vé cdc van dé lién quan dén vide quan wi, diéu hanh hoat
ding kinh deanh coa VOB, dong thei danh gia két qua thyre hign cong vige coa
cdc thanh vien BKS va cac don vi thuoe BKS.
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2.2, Cong tic gtam sat caa BKS

BKS tham gia dﬁy du cac cude hop coa Hoi clfing quan iry (“HDQT") va
miét s cude hop giao ban cua Ban didu hanh (“BBH"), thyc hién giam sit
HBPOT, BBH, Ngudi dai dién phdn von nha nude tai VOB trong viée thue hién
cdc dinh hwéng va myc tiéu kinh doanh hang nim cia VCB duge DPHBCE théng
qua, viée thye hign cde nhidém vy theo chi dao cilla ede co quan nha nude co tham
quyén, gidm sat viée tudn thu quy dinh cua phédp luat, Biéu 1€ VCB trong vige
quén tri, diéu hanh.

2.3. Cong tic kiem toin nji bj

BKS d3 chi dao Phong Kiém todn ndi bg thye hién ké hoach kiém todn
hang ndm da duge BKS phé duyét va dang ky vdi Ngan hang Nha murde. Trong
giai dogn 2018 - 2022, Phong Kiém todn néi bg di thue hién 101 cube kiém todn,
hoan thanh/hodan thanh viuet mitc ké hoach dirge giao hing ndm. Noi dung kiém
todn bao gom kiém twén cde hogt dong trong yéu/céc hoat dong tiém fn nhidu mi
ro cia ngan hang (tin dung, ké toan, ban 1&, kinh doanh vén, phong chéng rita
tien, thanh todn, cong nghé thong tin, mua sim thi san hang hoa dich vu....);
kidm todn hoat ding quan trj rai ro (quan ly rii ro tin dyng, mi ro thy trudng, nii
ro hogt déng, nii ro tich hgp, cdc md hinh do loémg mii ro); kidm todn viée irién
khai &2 dn co cdu lai gén vii xir 1§ ng x4u; kiém todn cong the quan 1y ngoai hoi;
kigm todn cdc du dnfede hé thing céng nghé thong tin; kiém todn cic chi
nhanh/céng ty confvin phong dai dign/cde don v tai try s chinh/dom v truc
thude coa VOB, Ngoai ra, BKS da chi dao Phong Kiém toan ndi bd dénh gia doc
lép doi v he Tinf'rng kifm sodt ngi by ctia VCB theo cac yéu cAu ciia Thong tu
132018/ TT-NHNN ngiy 18/05/2018; diu mbi lam viée véi Cong ty kiém todn
dc lap vé danh gid hoat ddng cia Hé thong kiém sodt ndi bd cia VCB.

Trong giai doan 2018-2022, Phong Kiém todn ndi b 4 hodn thianh trién
khai hai dir dn quan trong ddi voi hoat ding kidm todn néi bo {Dy dn “Ning cao
néng lye kiém todn ndi bi” vii Dy 8n “Péu tr mua sim phin mém quan ly heat
ddng kiém tra, kidm todn ndi bi™), gép phin ting cudmg ning lye kiém todn noi
hé, tao nén tang cho hogt ding kiém todn ndi bd ¢o bude chuyén doi manh mé,
ap dung phuong phép, ki thudt kiém todn méi dé dénh gid cde khung quan trf i
ro, kigm dinh mé hinh, dinh giid hé théng cdng nghé vi dir lidu, kiém todn
chuyén sdu theo cde chuyén dé doi vii ede quy trink, hoat dgng, don vj cd rii ro

L4
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cao clia VCB... Vigc trang bi phin mém kiém todn di gép phin ty dong héa
cong tie kigm toin ndi bi trén phin mém, phit hop vii xu hudng cong nghé hba
vi chuvén doi s6 trong hoat ding cia ngin hing.

1.4. Cong tic khaie

BES da thire hign thim dinh bdo ¢do tai chinh gilra nién 4§ va bao cao tai
chinh hang nam d& trinh PHPCD thuéng nién théng qua; thyre hién lip, luu git
vit cip nhit danh sach co dang s¢ hiru 6 thieu tir 5% von diéu & hodc von ob
phiin 6 quyén bidu quyet trér 18n eta VOB v npurdi o6 lién quan cda thanh vién
HDOT, thinh vien BKS, Téng Giam doc. BKS ciing thuémg xuyén chi dgo ra
sadt dé ban hanh, sia dbi, bé sung cdc quy dinh ndi by ciia BKS nhiur Quy ¢hé 16
chire v hoat dong ciia BKS, Quy ché kidm todn ngi b, Quy trinh kiém todn ndi
bé, Ouy dinh vé& Chufin mue dao dirc nghé nghiép cia thanh vién BKS; chi dao
Kiém todn ndi bd xdy dung, ban hanh 8§ tay Huéng din thye hién quy trinh
kiém todn ndi bo; thue hidn dio tgo thudmg xuyén doi vl cdn b cia BKS nhim
khéng netme ning cao chat luong ngudn nhén lie, ..

Buanh gid chung:

BKS d3 6 chite thire hién diy di cde ehire ning, nhiém vu cia BKS theo
quy dinh tai Bicu 1& VCB va Quy ché 16 chire vt hoat dong cia BKS. Cédc thanh
vién BKS da hoan thanh tét chire trach, nhiém vu duge giao; tham dy day di cde
phién hop dinh ki va dot xuét cita BKS, tham gia thao lujn va hiéu quyét cie vén
dé, ndi dung thude chirc nng nhigm vy cia BKS,

Tir két qué kiém sodt, BKS dé ghi nhiéin cdc van dé con ton tai, han che, ni
ro trong che mang hogt dang cia ngin hing, dud ra cdc ¥ kién, kién nghj véi
HBOT, BDH céc bién phdp bé sung, sira doi, eai tién co cdu to chire quan Iy,
diéu hanh hoat ddng kinh doanh cia VOB, kién nghi cde don vibd phén trong hé
théng VCB khie phue ton tai/han ché, cac bién phip ting cutmg kiém sodt, giam
thidu rii ro, ting cwong hidu qua, hidu lye cda hé théng kiém sodt ndi bd, dam
héo tudn tht céc quy dinh cta Phip lujt, Diéu 18 VOB vi ¢de quy dinh ndi bd
khac, gop phin ning cao chiit lrong, hiéu qua hoat ding va ting trudng an whn,
bén virng ctin VOB,

3. Sy phéi hop hoat dang gifia Ban kidm sodt véi Hji ddng quén tri,
Tong gidm doe va cie e ding
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Theo Quy ché quén tri ndi b, BKS di tham gia diy di cdc phién hep
thudmg ki ctia HDOT va du mt sd cude hop giao ban cia BEH. HPOQT vi BBH
dam bio viec cung cap diy di cde thong tin, 14l lidgu vé cbng tac quan 1y, digu
hanh va hoat d6ng kinh doanh ciia VOB, phuc vu 161 cho viéc kiém soat cia
BES.

HEQT va BBH 44 16 chie céc phién hop dé nghe bio ¢io, kiédn nghy cua
BKS. trén co s do da chi dao cac don v thye hién nghuém tie va dinh ky bao
céio ket qui thue hign kién nghi. Cdc ghi nhin, kién nghj ctia BKS déu duge phd
bién rong rdi trong toan hé théng tai cic Hoi nghi so két, tong két hang nam dé
riit kinh nghiém, chén chinh, khic phuc. Quan hé phoi hop cong tic gifra BKS
vii HPOT, BBH duge thue hign phi hop voi quy dinh cia phap luit, Biéu 1é
VB vé quy dinh ndi b ¢ia VCB.

BKS da bdo cdo diy di két qua gidm sat trude cie co dong tai cde ky hop
BHOCH thirdng nién theo quy dinh tai DBiéu 1& VCRB.

I, PANH GIA HOAT PONG, CONG TAC QUAN TRI BIEU
HANH CUA VIETCOMBANK NHIEM KY 2018-2023

1. Panh gid tinh hinh hoat dgng va tinh hinh tai chinh cia VOB

Trong nhiém k¥ 2018-2023, VCB d4 thire hién tét cic nhiém vy theo chi
dao cta Chinh pht, Thi tirdng Chinh phi, NHNN va co quan nha nude cd tham
quyén: chil dong, tich cire rién khai cic giai phdp vé tidn 1€, tin dung, ngoai hii
va hoat déng ngin hang; xdy dung Chién lege phat trifn dén ndam 2025, dinh
huromg dén nam 2030 trén co so chi dao cia NHNN: thye hidn cic gigi phap
ndng eao nang lyc quan i, didu hanh; thic diy chuyén ddi s trong hoat dong
ngdn hang, phait trien ede dich vu ngin hing hién dai; tich cue, chu déng thye
hién v bio edo div d0 ede nhim vu duoe giao trong DE 4n eo cdu lai hé thong
cie TCTD gan vai xir ly ny xu giai doan 2021-2025; phit trién md rong mang
luii, hodn thidn cde quy trinh, quy ché ndi b tas co ché cho hoat ddng kinh
doanh; thue hién quan tri rii ro todn dién theo chufn mue quic t& doi m&i va
kién todn cong the quan 1y can bd, cing tic dio tao, tuyén dung. ..

Trong nhiém kv 2018-2023, VCB ludén hodn thanh vi hean thanh vt

mite cic chi tidu ké hoach co ban do PHBCD giao hing niim véi két qua déu ¢b
sir ting triudmg & hiu hét cae chi tidu, két qua cu thé nhu saw:

th

o S R
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- Téng tai san tai thé didm 31/12/2022 dat 1,8 tridu ty ddng, ting 175%
so v thiv diém 31/12/2017 (1,03 trigu ty dong).

. Huy déng von tir thi trubmg 1 va phit hinh GTCG tai thoi diem
31/12/2022 dat 1,26 tridu ty dbng, ting 175% so voi thoi diém 31/12/2017 (0,7
1wigu ty dong).

- Du ng tin dung dat hon 1,15 tridu ty dong, ting 207% so voi thir diém
31/12/2017 (0,56 tricu ty dbng). Tang trudmg tin dyng ludn duge kiém sodt trong
han mire NHNN giao, co cdu tin dung chuyén dich theo huéng an todn, higu
qua.

- Chét lwong tin dung dwoc kidm sodt chit ch& Ty 18 ng xdu hing nam
duge kidm sodt & mikc dudi 1% va ty 1é dy phong bao ng xéu néi bang ludn dat
mite cao nhét hé thing ngin hing.

- Lo nhuin trudre thué hop nhit ndm 2022 dat 37,37 nghin ty dong, ting
329% s vii thed didém 31/12/2017 (11,34 nghin ty dong),

- Chi 56 hidu qua ROAA, ROAE niim 2022 cta VCB duy trl & mirc cao,
dat trong tmg 1 1,9%; 24%, ting tueng mg 1a 185%%; 136% so vii thin diém
ddu nhigm ky.

- Cagc tv I¢ an toan ciia VCB dam bao tuin tha ding quy dinh ety phip
ludit v dép (mg tiéu chuan cia Basel 11,

2. Dénh gif viée thye hién quyén, nghia vu cia HPQT, Tong Gidm
déc; viée thwe hifn quyén, chive trich eda Ngwéi dai dién phiin viin nhi
nwie tai VOB

Trong nhiégm k¥ 2018-2023, HPOT v4 BBH d3 chi ddng, kip thoi ban
hanh cde Nghi quyét va ce vin ban chi dao, dinh hudmg mue tidy, ke hoach kinh
doanh va ¢dc nhiém vy trong tam trong diéu hanh hoat dong cia VCB phu hop
viri dinh hudng chi dao, diéu hink ciia Chinh phil va NHNN; dé ra cac giai phap
trng pho phit hep voi tinh hinh tnge tién; x4y dyng cdc chuong trinh hanh déng
dé trién khai déng bé, quydt liét cic gidi phap: diy nhanh tien db xi Iy cong vide
va tp trung gial quyét, thao gd cde khé khian, vuénmg méc cha cie don vi trong
todn hé thong dé dam bio phét trién kinh doanh dat muc tiéu di d¢& ra. Nhin
chung, hoat déng quan trj, diéu hanh coa HPQT, BBH d3 tuin thi cde quy dink
clia Lufit TCTD va Diéu 1¢ VCB.
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Nguwi dai dién vén Nhi nwde tai VCB da thyc hién xin ¥ kién NHNN
ruére khi bidu quyét, quyét dinh tai cude hop HDQT, cude hop BPHPCPH doi véi
cic ndi dung theo quy dinh tai Quyét dinh 1500/QD-NHNN ngay 20/09/2021
clia Théng dbc Ngn hing Nha nuée, thyre hién cde bio céo dinh kj va bio cao
két qua thye hién cée eong viée theo ¥ kign phé duyét eia NHNN ding quy dinh,

(e hop dong, giao dich gita VCB vl ngudi ¢ lién quan déu duoe
HBOQT xem xét thing qua theo quy dinh tai Picu 75 Didu 12 VOB va di duge
VB céng bo théng tin theo quy dinh. Trong nhiém ki 2018-2023, khong co ch
dong hofic nhém cb dong nao yéu chu BKS vé viée xem xét 56 sich ke todn, tii
liéu hofie yéu cau kiém tra lién quan dén host dng kinh doanh, quén tri dicu
hanh cia VCB.

3. Céng tac kiem sodt ndi b

Céng tac kiém sodt ndi bid Tudn dige VOB coi 1d trong tim trong vige dam
biao hoat dong cita VOB an toan, bén vimg vé higu qua.

. VOB 4 ¥y dymg v ban hanh hé thong van ban quy dinh, quy trinh ni
bi ¢é kiém sodt todn bp cdc ming hoat déng cia VCB, trong db thiét ké déy du
cée chot kiem soft, dim bao phin téch chire ndng nhidm vy clia cic bg phén, cho
phép kigm sodt duge rid ro vi xung dot lei ich trong timg hoat dgng/ quy trinh/
giao dich theo nguyén & hai tay bén mit, phat hién v xir ly kip thei cac hanh vi
vi pham; nang cao nhdn thire v& vai wd, trdch nhidm ¢4 nhin doi vai kiem soit
néi bo. VOB déng thdi ting cuong van hoa kiem soat théng qua vige dp dyng
théng nhét trong todn hé théng b Quy dinh tmg xit va dao dirc ngh¢ nghiép ca
cin bé VOB, S6 tay vin héa VCB, Néi quy lao dong. Hé théng vin bin, chinh
séch, quy dinh, quy trinh ndi bé duge VOB dinh k¥ rd sedt, cdp nhit, hoan thién
cho phit hop véi quy dinh cia phap ludt va thyc t¢ hoat déng. Cac chinh sich,
bién phap va cong oy kiém sodt rii ro duge nghién cim xdy dymg, phét trién vé
hoan thién cling véi cac chirong trinh img dung, hé théng cdng nghé thong tin hd
trgr nbAm tang cuéng hiéu qui cong tic kiém sodt, giam thidu rii ro tie nghigp,

- Co cdu 16 chire ctia VCB duge thye hién theo md hinh 3 tuyén bao vé
dbe 1ip, trién khai théng nhét trong todn hé thong, trong d6 phén tich vai wd,
chitc ndng rd rang, cu thé va khéng ching chéo trich nhiém gifra cac tuyen bio
vé, dam bao hoat dong kiém sodt duge thire hién chiit ché, todn dign, dam bao
hi¢u qua va an tean trong timg hoat déng cua VCB.
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- VOB da ban hanh cu thé cac van ban quy dinh vé phin cip tham quyeén
phé duyét trong timg hoat ding nhu: tin dung, ban 1€, 1ai trg thuromg ma, thanh
toan, kinh doanh ngoai hoi, gidy tir ¢o gid, giao dich tr doanh.. . theo cdc tiéu chi
vé quy md giao dich/ han mie rii ro va mét 30 tidu chi khae.

- (Cong tic hach todn ké todn, 1dp va gl bao céo tai chinh duge VOB thue
hi¢n diy di va kip théi theo ding quy dinh phap ludt. Trong giai dogn 2018 —
2023, VCB @3 trién khai nhiéu hé thong mai (hé théng Corebanking moi, hé
théng quan 1y tai chinh doanh nghiép (ERP), hé théng phén tich loi nhudn da
chitu (MPA), dir dn IFRS9...) nhiim néng cao ning cao vai tro, chite ning clia
hoat dong tAi chinh, ké todn, tién toi dép img chuin myc quoc &,

. Try & chinh thyze hién gidgm sdt, kiem sodt dinh ky thuomg xuyén che
giao dich, hoat dong cia chi nhinh, don vi phu thuge khac thong qua co ché trao
déi thong tin, hé théng théng tin quan 1y va hoat dong gidm st thudmg xuyén,
kiém tra toan dién hofic kiém tra chuyén dé cta bd may Kiém tra ndi ba Tru so
chinh d&i véi hoat dong eia win bd cde chi nhinh VCB,

- H# théng thang tin va bio céo ndi b duec thidt 1ap va kidm sodt chit
ch&, dam bdo cdc mit hoat dong cda VOB duge bac cao, cap nhat dé;,' du, kip
thi, chinh xdc. VOB dic bigt chi trong dau tr co sé hy ting cong nghé thong tin
hign dai, an todn bdo mat cao nhim ho trg t6i da cho vide vén hanh hé thong
thing tin quén 1y, Co ché trao déi théng tin duge thiél lip va van hanh théng suot
qua fthiéu hinh thite, chuyén tai day di, kip thir, chinh xde cde quy dinh, chinh
séch, dinh hwéng, chi dao cia Nha nude va Ban linh dao VCB dén céc don vj,
& nhén trén toan hé thong, Dong thei céde can bd, cde chi nhanh, don vi phy
thudie o6 thé kip thai bdo cdo, kign nghi, dé xuat 1én linh dao cip trén vé céc vin
de khe khan, vueeng mic, ton tai trong hoat dong kinh doanh.

4. Panh gid vé hé thong quin trj rii ro

VOB di hoan thanh viée trién khai 3 try cft cia Basel 11, hoan thién khung
quén trj rii ro theo phuong phap tidu chudn, phuong phip ning cao dip (mg yéu
ciu cta Théng tt 13/2018TT-NHNMN ngiy 18/05/2018 va Théng tu
40/201 8/ TT-NHNN ngay 28/12/2018, phil hop vai thong 18 quic 1€, cy thé:

- VOB d4 trién khai chuong trinh hinh dong cta khii Quén Iy rii fo va
tudn thi dén nam 2025, tim nhin dén nim 2030 nhim thue hién cdc myc tidy
téng quét 13 Ngin hang quan ¥ rii ro tt nhat Viét Nam, tién phong 4p dung cac
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chudn mye quan ¥ rii ro tién tién.

- Qo cau to chire bd may quan Iy rii ro clda VCB duge quy dinh ey thé va
phén tach trich nhiém o ring, bao gém: Quan 1y cip cao (Hoi dong quan tr,
Téng Giam déc, Ban Kiém soat, Uy Ban Quén 1y mii ro, Hia dﬁng rii ro, Hi
dbng Xir Iy niti ro, Hoi déng ALCO...), Kiém todn ni bj, Kiém tra ndi bi, cic
phing thude khoi riti ro, cde bé phin, dom vj trong toan hg théng. Cang tae quin
Iy mii ro dwoe quan 1 tdp trung bai khei Quan 1y rai ro do mit thanh vién Ban
diéu hanh trye tiép phy trdch,

- Hé théng han mitc quan 1y mi ro duge thiét idp diy do cho timg loai
hinh rii ro, phit hop voi khiu v rii 1o vé cie chién luge quan trj rii ro cia VCB.
Cong tae theo ddi, gidm sdt viée tudn thi cde han mirc rii ro thye hi¢n chit ché
thing qua hé théng cic chng cy gidm sét va cé bao cdo diy du, kip thoi ti cip
thim quyén.

. Cong tdc nhin dién, do luomg, theo doi va kiém sodt nii ro tai VCB
duge thye hign diy di déi véi cde riti ro trong yéu trong hogt déng kinh doanh
ciia VOB, VOB d3 v dang tiép tuc hoan thién hé thong phiong phap, céng cu,
md hinh do luémg v cénh bdo i ro, giop VCB nhan dién diy do, do luong
chinh xde, theo dai thwdng xuvén dé kip thoi phét hign, phéng ngira va gidgm
thigu 10i ro, kiem sodt trang thai rii ro ddm bao tudn thi cdc han mire.

- Vige kifm tra sirc chiu dung vé thanh khoan va von duee thye hién dinh
ky theo quy dinh ciia VOB, phit hop véi yéu ciu tai Thong tu s6 13/2018/TT-
NHNN. Co ché bio céo il ro duge thiét lap vi van hinh day dd theo quy dinh.

Trong nhié¢m k¥ 2018 - 2023, VCB da duy trl che chi tiéu vé gidi han, ty
I& bae dam an todn trong hoat dong cia VCB phi hep véi quy dinh coa NHNN
(bao ghm che chi tidu vé hé sb an todn von t6i thidu, ty 18 kha ndng chi trd, hé 58
sit digng von/ngudn vén huy ddng, gidi han gép won, mua cb phén, giéi han cip
tin dyng. .. )

5, Panh gia tinh hop phip, tinh hi théng va trung thye trong cing tie
ké todn, £6 sdch ké todn, thim dinh bdo cdo tai chinh cia VCB

BES 43 thuimg xuyén gidm sat hoat ddng tai chinh ké todn théng qua viéc
rd 504t ¢d¢ viin ban vé chinh sach, ché dé tai chinh — ké todn; xem xét, dinh gid
cong the quan 1Y tai chinh cia VCB; rh sodl, kiém todn dbi vdi cong tac diu tu
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xdy dung co bin, diu tu mua sim tai san, ..; t chire thue hién thim dinh béo cdo
gifra nién d¢ va baoc ¢do tai chinh hang nim cia VOB, K&t qua gidgm sat, kidm
todn va thim dinh xac nhén bdo cdo tai chinh hep nhét hang nim cia VCB (ur
nim 2018 dén ndm 2022) di phén énh déy 46 tinh hinh hoat ddng kinh doanh,
phan dnh trung thyre, hgp 1y trén céc khia cgnh trong yéu tinh hinh tai chinh cla
VB vi céc cong ty con.

f. Viée dim bio guyen lyi cia eie co ding

HBOT 3 chi dao thye hidn vige phin phdi lgi nhudn, chia ¢6 tie hing
nam hode trién khai phuong én ting von dieu 1¢ theo ding céc nguyén tac,
phueng dn da duge DHDCD phé duygt va ¥ kién chip thufn cla co guan nhi
nuire ¢ thim guyen,

Vige lia chon don vi kiém todn dbc lap dé kiém todn bdo cio tai chinh va
hé théng kiém sodt ndi bo cia VCB hing ndm di duge thye hién theo ding céc
nguyén tic di duoc BHBCD phé duyét, dam bdo théd han quy dinh,

111, DINH HUONG HOAT DPONG NHIEM KY 2023 - 2028 CUA
BKS

Céan cfr chirc ndng nhiém vy cua BKS, Chién luge cia VOB dén nim
2030, chi dao c¢da Chinh phu va NHNN vé che muy¢ tiéu, nhiém vy chinh sich
tién té, hién phdp dim bao hoat ddng an toan, hidu qua; ¢in cir dién bién tinh
hinh thye t&; trong nhiém ki 2023-2028, BKS s& phin dau thyc hién wt céc
nhigm vu va quyén han eta BKS theo quy dinh eda phip ludt va quy dinh ndi bg,
bao gom cic nhidm vu rong tAm sau;

1. Théam dinh bdo cdo thi chinh nim vi bie cdo tai chinh gita nién d§ hang
nd.

2, Thyc hién cong tac giam sit viée tudn thi quy dinh phip luat, Bicu 1é
VOB wong quan trj didu hinh ciia HBOQT, Tong gidm dbc va ngwdi quan 1§ khic;
giam 541 vide wdn thi cdce ty 18 dédm bao an toan; gidm sdt viée quin tri rii ro cis
VCB: giam sat viée thire hién kién nghi cia BKS, vigc thye hién chi trrong va
dinh huéng do DHDCD thuong nién hidng nim dé ra. Theo ddi, ¢ip nhét danh
sdch cd déng 1én v ngudi ¢é lign quan cia thanh vien HBOT, thanh vién BKS,
Téng piam doc,

14
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3. Xiy dyng chién luge phat trién hoat déng ctia BKS trong dai han, trong
36 tip trung vdo muc tiéu co cdu mé hinh t6 chire, bé may cho phil hop vii tinh
hinh thyre tién hoat dong, dap (g viée quan trj vi kiém sodt moi rii ro trong
hoat déng cta VCB;: thue hign chuyén dbi sb, ap dung céc chng nghé méi véo
hoat ding kiém toén, gidm st nhim t5i da hoa hiéu suét lao déng; nghiém tic
tudn thi cde quy dinh cia phap ludt ¢é lién quan; kién todn, néng cao ning lue by
midy eldm st kiém todn ndéi b, gép phin dua VCB tré thanh Ngén hang quén
tri riii ro t6t nhat tai Viét Nam.

4, Chi dao, dinh huéng va gidm sit hoat dong doi véi Phing Kiém todn
nii b, dam biao hoan thanh tdt cic chie ning, nhiém vy theo quy dinh cta phip
luit va quy dinh ndi bd, hodn thanh ké hogch kiém todn ndi bd hing nim di
dugre phé duyét; gidm sdt viée tuin thi chudn mye dao dire nghé nghiép cua
thinh vién BKS va kiém todn ndi bd; ning cao chat luong kiem todn ndi bo dé
sém phél hién cde rii ro, kip thid cnh bdo, gidm thidu nii ro, han ché t6n thit
cho VCB; tip trung kiém todn ce linh vire ed rii ro cao,... déng thivi liép tue
dau wr ngudn e kidm todn ciie linh vire mdi, 6 tinh chat phire tap, tuin thi cac
quy dinh cita NHNN va dip (g yéu ciu cia Basel IL

Trén trong, M//

TM. BAN KIEM SOAT
TRUONG BAN

11
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Pie lip - Ty do - Hanh phic
Eija chi: 198 Trdn Quang Khai, Ha Nal
1w ek Ul R I Hi Noi, ngay 21 thang 04 nam 2023

(cip 481 Hia thie 15 ngdy 140472022)

TO TRINH

VE VIEC LUA CHON CONG TY KIEM TOAN BOC LAP
KIEM TOAN BAO CAO TAI CHINH VA HOAT BONG CUA
HE THONG KIEM SOAT NOQI BQ NAM 2024

Ciin crr Ludit Doanh nghiép ngay 17/06/2020;

Céin etr Ludr Chimg khodn ngédy 26/11/2019;

Céin et Ludt Kiém todn dic lap ngay 29/03/2011;

Céin cir Lugit cde Té chite tin dung ngay 16/06/2010 vé Lugt sira doi, ba

sung Ludt ede To ehie tin dung ngay 30/1112017;

i l.';l_lll__:._l

o

Cen cir Thong tiw 6 96/2020/TT-BTC ngay 16/11/2020 ciia Bé Taf- ." hjl:-ira*
~ . » UL Wil
chinkh haeémg din vé edng bo théng tin trén thi tridng chimg khodn; A e

"fIIET |
Céin ¢ii Théng tee 5o 39/ 2001 L/ TT-NHNN ngay 15/12/2011 (Thong tr 56 o)
R

39) cua Nodn himg Nha miece Viet Nam guy dinh vé kiém todn doc lgp doi
viri 16 chire tin dung, chi nhdnh ngdn hang meéc ngoai va Thong tu s0)
24202 TT-NHNN ngay 31/12/2021 sira doi, b sung mot 6 dicu cia Thong
e s6 39

Can cir Dien Ié 16 chire vi hogt dong cia Ngﬁn h&ﬁg TMCP Ngogi
theorng Viér Nam duee thing jua hop Ié theo Nghi quyét s6 14/TN202 1/NQ-
DHDOCE ¢ua Bai hoi dong oo ding thudng nién ngay 23/04/2021,

Ban Kiém soat kinh trinh Dai héi déng ¢b déng xem xét, thong qua vige
giao cho Hol dong quan trj quyét dinh lya chon cong ty kiém toan doc lap
dap {mg cac diéu kién theo quy dinh tai Théng tw s6 96/2020/TT-BTC ngay
16/11/2020 ciia Bo Tai chinh, Théng tu so 39/2011/TT-NHNN ngay
15/12/2011, Théng tr s6 24/2021/TT-NHNN ngay 31/12/2021 cia Ngan
hang Nhi nude Vigt Nam va cdc vin ban sua ddi bd sung/thay the (néu co)

1
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clia cAc van ban ndy tai thoi diém thye hién quyét dinh lya chon cong ty kiém
toan dic 13p dé thue hién sodt xét Bdo cdo 1ai chinh quy 1172024, kiém toan
Bao cao tai chinh va hoat déng cua hé thong kiém soat ndi bo cuia Ngin hang
TMCP Neoai thuong Viét Nam ndm 2024, dam béoe hiéu qua va tudn tho cic
quy dinh néu trén, cée van ban sira d6i bd sung/thay thé (neu ¢6) clia cac van
ban nay va cac quy dinh cia phip ludt,

Kinh trinh Dai hi ddng c6 dong théng qua, .
TM. BAN KIEM SOAT
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