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BAO CAO THUONG NIEN

TONG CONG TY MAY HUNG YEN — CONG TY CO PHAN

Nim 2022
I. Thong tin chung

1. Thong tin khdi qudt

- Tén giao dich: Tong cdng ty May Hung Yén — Céng ty ¢ phin

- Gidly chimg nhan dang ky doanh nghiép s6: 0900108038 cdp Idn ddu ngay 4/1/2005,
thay déi lan thir 12 ngay 07/06/2022.

- Vén diéu 18: 195.113.890.000 ddng

- Vén déu tur cia chu s& hitu: 195.113.890.000 dong

- Pia chi: S8 8 duong Bach Ding, phudng Minh Khai, thanh phé Hung Yén, tinh Hung

" yé€n, Viét nam

- S6 dién thoai: 0221 862314 - Website: hugaco.vn
- M cb phiéu: HUG
Qud trinh hinh thanh va phit trién
Tién than ciia Téng Cong ty 1a Xi nghiép May Xuét khau Hai Hung, tryc thudc
TOCONTAP - B Ngoai Thuong, dugc thanh l4p tir ndm 1966.
Giai doan trudéc nam 2000

Do ra doi trong hoan canh dit nuéc dang cé chién tranh, trong 10 nim (tir nim
1966 dén ndm 1975), xi nghiép phai td chirc san xuat trong diéu kién so tan, gap nhiéu
khé khan. Cé thoi diém cong nhan cia Xi nghiép phai lam dém va nghi ngay dé tranh sy
phé hoai.

Nim 1976, sau khi roi dia diém sé tan, Cong ty dugc chuyén vé duong Trung Tric,
Minh Khai, Thi xd Hung Yén dé x4y dung co s& méi. Trong giai doan nay, viéc t6 chirc
san xuét va chidm lo doi séng cho cong nhan con gip nhidu khé khin do diéu kién thiét b
va cong nghé lac hau; co ché quan Iy ciia Nha nude dang trong giai doan tim ra huéng di
phit hop. Tuy nhién, Céng ty van duy tri san xuit, manh dan cung cac doanh nghi€p dét
may tham gia sin xuét hang gia cdng cho Lién X6 thong qua Hiép dinh 19/5 dé ddi lay
hang héa, nhim céi thién doi séng cho ngudi lao dong. Du con nhiéu khé khin, nhung
Céng ty van hoan thanh muc tiéu ké hoach kinh doanh.

Tir nam 1990, trude chinh sach ddi méi va phét trién kinh té cua Dang va su khung
hoang chinh tri & Péng Au lam mét thi truong xuit khiu hang may mac, Cong ty May
Hung Yén dd m& thém co s& san xuét & truc Qudc 16 5 thude huyén My Hao, Hung Yén
dé m& rong thi truong vao Tay Au va Nhat Ban. Clng véi sy giup d ciia ban bé trong va
ngoai nudc, trong giai doan tir nim 1990 dén nim 2000, Céng ty d4 vuot qua kho khin,
cung c6 san Xuét va mé thém 2 nha mdy mdi, ning gia tri san Xuét cong nghiép ting lén
2,5 lan, tao thém viéc lam cho gén 3.000 lao déng. Mirc thu nhdp cua nguoi lao dong
trong giai doan nay da di vao 6n dinh va phat trién.
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Giai doan 2000 — 2010

Trong giai doan 2000 - 2010, Céng ty di md rong san xuét tai Hung Yén va ciing
tham gia xdy dyng thém 4 nha may, ning gié trj doanh thu hang nidm dat trén 1.000 ty
déng, tao thém viéc 1am cho gan 5.000 lao dong, dua sb lao dong trong toan hé thng 1én
trén 10.000 ngudi. Trong thoi ky niy, Cong ty lién tuc cai tién phuong thirc quan 1y, 4p
dung khoa hoc k¥ thuat va cong nghé; dau tu ddi méi thiét b va cai tao nha xudng; ép
dung nhiéu séang kién cai tién k§ thuit vao quan Iy vao san xuit qua d6 ning cao ning suit
lao dong va thu nhap cho ngudi lao dong. Nam 2004 cong ty dugc cd phin héa va hoat
ddng theo mo hinh cong ty cd phz‘in. Néam 2005, Cong ty chinh thirc hoat dong dudi hinh
thirc cong ty ¢ phin vai tén goi Cong ty C) phan May Hung Yén. Céng ty dugc cép Gidy
chimg nhan ding ky doanh nghiép cong ty cb phan 1dn diu ngay 04/01/2005 véi vén diéu
1& ban dAu 12 13.500.000.000 ddng, dén nay vén didu 1& cong ty 14 162.597.250.000 dong.
Giai doan 2010 — hi¢n nay

T thang 7 nim 2011, Céng ty CP May Hung Yén ddi tén thanh Téng Cong ty
May Hung Yén — Cng ty Cd phin. Trong giai doan ndy, Céng ty ludn 4p dung t6i da cac
thanh twu khoa hoc, cong nghé tién tién vao san xuét; dong thai dao tao chon loc ngudn
nhan luc dé chuln bj déi ngii ké can trong qua trinh m& rong san xuit. Véi kinh nghiém
tich liiy trong viéc mé rong san xut va mong mudn tao thém nhiéu viéc 1am cho lao dong
néng thén, Téng Cong ty tiép tuc x4y dung thém nha méy méi voi tdng vbn diu tr 122
ty ddng, tao thém viéc 1am cho 2.000 lao dong, dua tdng sb lao dong trong toan hé théng
1én 15.000 ngudi. Pong thdi, viéc phat trién san Xudt & cdc cong ty da ddu tu trong giai
doan trudc di gép phan ning cao hidu qua san xuét kinh doanh trong toan Téng Cong ty.
Tinh dén cudi 2022, Téng vén chu s& hitu ciia céc cong ty trong toan hé théng d3 ting 1én
trén 750 ty dong, kim ngach xuit khiu dat 580 triéu USD, doanh thu usd dat trén 125 triéu
USD, tdng lgi nhudn dat muc 380 ty dong.

Ngoai viéc ndng cao mirc thu nhap binh quan cho ngudi lao dong dat gin 8 triéu
ddng/ngudi/thang (ndm 2015), nam 2016 dat 8 tri¢u dong/ngudi/thang, nam 2017 dat trén
8 triéu déng/nguc‘ri/théng, nim 2018 dat 9,0 triéu déng/ngubi/théng, niam 2019 va 2020
dat 9,5 triéu ddng/ngudi/thdng. Nam 2021, trudc dnh hudng nghiém trong ctia dich bénh
covid -19 nhung Tdng cong ty van ddm bdo duge viéc lam cho ngudi lao ddng, dam bio
tién luong, tién thudng va cac ché do phic lgi khac cho ngudi lao dong. Thu nhap binh
quén trong ndm 2021 dat:10,2 tri€u ddng/ngudi/thang, thuéng tét trung binh dat 20 tri¢u
déng/ngudi. Nam 2022, thu nhép binh quén ctia ngudi lao dong dat 12 triéw/ngudi/thang.

Trong nhimg nam tiép theo, cin cir dinh huéng phat trién ctia nganh Dét may Viét
Nam dén nam 2025, Téng Cong ty May Hung Yén sé tiép tuc tap trung ngudn lyc, duy
tri va phat trién cong ty, tip trung phat trién ngudn nhan lyc, xay dyung 19 trinh va phuong
4n san xuét theo huéng FOB, ODM.

Ngay 29/11/2017, Téng Céng ty May Hung Yén — CTCP dugc Trung tdm Luu ky

Chimg khodn Viét Nam cAp Gidy chimg nhén dang ky chimg khoén s6 218/2017/GCNCP-
4
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VSD va cdp mi chimg kho4n 1a HUG. Ngay 18/12/2017, Téng cong ty may Hung Yén
chinh thirc giao dich trén san Upcom.

2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh: San xuat, gia cong cac mit hang may mic...

- Dia ban kinh doanh: Trong nudc va xuit khu, thj trudng xudt khéu chu yéu:
USA 55%, EU 25%, Trung Qudc 10%, Han Quéc 5%.
3. Théng tin vé mé hinh quan tri, té chirc kinh doanh va by mdy quén Iy
3.1 Mé hinh quan trj ciia Tong cong ty:

Dai hoi dong cd dong

Hoi dong quan trj

Ban kiém sodt _

Ban diéu hanh (Téng gidm ddc, Phé Téng giam ddc, Gidm déc diéu hanh)

Céac phong ban tham muu, cac xi nghi¢p sén xut, xi nghiép cét.
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4. Pjnh huéng phit trién
Cic muc tiéu chii yéu ciia Cong ty

1 - On dinh thj trudng cii, phat trién thj trudbng méi tiém néng, tan dung cac co
héi ma cac hiép dinh ma Vié¢t nam da ky két dem lai nhu hiép dinh kinh té A-Au,
CPTPP, EVFTA ddi méi cong tac quan ly va déi moi cong nghé dé thich nghi véi xu
hudng mdi cua thi tru'img.

2 - Cong ty quyét tdm trién khai lam hang FOB dé chu dong hon vé ké hoach
san xudt ddng thoi dap ing yéu cau SXKD trong giai doan mdi, phén d4u doanh thu
FOB dat tir 10% dén 15% doanh thu ctia Céng ty va ting dan qua céc ndm tiép theo.

3 - Tiép tuc déu tr dbi mai cong nghé theo xu huéng clia cudc cach mang cong
nghé 4.0, md rong phat trién san xuét, ting nang suét lao dong, giam gi lam thém.

4 - Nang cao thu nhdp va tdng cuong chim lo doi séng moi mit cho ngudi lao
dong.

5 - Tang cudng cong tac rén luyén tac phong cong nghiép, gido duc y thirc trach
nhiém cong dan, y thirc tuén thu phap luat lién quan tdi cac hoat dong san xuét, kinh
doanh cuia Cong ty d6i vdi toan thé cén bd, cong nhan vién, dé& Doanh nghiép c6 nhiéu
co hoi kinh doanh thuan lgi hon trong thdi gian tdi.

Chién lrgc phat trién trung va dai han
Trién khai lam hang FOB: dao tao nhén lyc, tim kiém khach hang, phan ddu doanh
thu FOB dat tir 10% dén 15% doanh thu CM.

Cic muc tiéu phat trién bén virng (méi trudmg, xi hi va cfng dong)

Tuén thi luat Tai nguyén moi trudng, thuce hién t6t cac chinh sach x héi thong qua
viéc tudn thi luat lao dong, luat BHXH va céc luit khac c6 lién quan, déng gop, chia sé
céc hoat dong xa hoi, cong dong (tro cép hoc sinh c6 hoan canh khé khin, ho trg céc trung
tam dio tao tré em khuyét tat, hd trg nhin dan & ving thién tai, ving sdu, vung xa...)

5. Cacriiro

- Rui ro v& nhén su: Thi trudng lao ddng lién tuc bién dong, dac biét 1a lao dong thufe
nganh dét may khi cac doanh nghi¢p FDI lién tuc dau tu vao Viét Nam, chinh vi vay viéc
git chin ngudi lao dong va cong téc quan tri nhan sy tai Téng cong ty May Hung Yén
dugc dic biét quan tim. Trong nhiéu ndm qua, Tng cong ty khong ngimg nghién ciru va
hoan thién céc chinh sach chim séc, dii ngd nhim dam bao loi ich t6t nhit cho ngudi lao
dong.

- Céc rui ro vé thi trudng; rai ro vé ty gid; rui ro vé 14i suit, bao hiém; rii ro vé cudc cach
mang khoa hoc cong nghé 4.0 s& anh hudng khong nho téi két qua san xuat kinh doanh
hang ndm cua Cong ty.

- C4c i ro vé dich bénh: Pai dich covid — 19 tuy da duogc kiém soat nhung vén con nguy
co phat trién trd lai, nén ciing tic dong x4u toi thi trudng va hiéu qua cua cong ty.

I1. Tinh hinh hoat dng trong ndm 20221. Tinh hinh hoat dong san xuét kinh doanh

1.1 Thuén lgi:
Nha nuéc, Chinh pht d ban hanh nhitng chinh sach linh hoat, hi€u qua dé phu

8
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héi va phat trién kinh té, kiém ché lam phat nhu chmh sach txen té, chinh sach tai khéa
dé didu hanh linh hoat ty gi4, 1ai suét ... da gitip nén kinh té Viét Nam ting trudng 4n
tuong trong nam 2022.

Tong cong ty may Hung Yén tra1 qua gin 57 nim xdy dung va phat trlen da tro
thanh mot thuong hiéu; tao dugc niém tm véi khach hang; xdy dung t6t mbi quan hé
lao d9ng hai hoa; co uy tin véi chinh quyén dia phuong.

Truéc dién bién phirc tap cua thi trudng, Lanh dao cong ty da kip thoi diéu chinh
co cdu thi trudng va mit hang; dua ra nhitng phuong 4n san xuét phu hop dé duy tri
viéc lam, bao toan doi ngi lao dong. Ngudi lao dong thich ng nhanh v01 viéc san xuét
cac san pham maoi ma thi tru'orng can; tuan thi nghiém ngit c4c qui dinh vé phong chong
dich bénh, tiép tuc tin tudng, gan bé, chia sé nhitng khé khin cia doanh nghiép.

I- KHO KHAN.

Nam 2022, tinh hinh thé gi6i c6 nhiéu bién dong vé kinh té, chinh trj di lam cho
nén kinh té toan ciu sa sut, lam phat ting cao tir 46 da 1am &nh hudng tryc tiép dén
Viét Nam va nganh may, cu thé:

- D4i v6i nganh may, tinh trang hang tdn kho nhiéu & céc thj trudng chinh cia
T(")ng cong ty nhu My, EU,... két hop tinh trang lam phat cao & cac nudc nay din dén
tam ly thét chit chi tiéu va wu tién ding cho cic mat hang thiét yéu hon nhu thuc
phdm, nha &, di lai, ...d4n dén viéc cit gidm don hang, gidm gia gia cong dic biét &
cac thang cudi nam 2022.

- Trong khi thi trudng khé khin vé don hang, khach hang doi hoi ngdy cang cao vé
chit lugng san phdm va danh gia nha may.
- Viéc thanh todn ctia khach hang tir 15 ngay, khach hang xin tra chdm tir 02 thang
dén 03 thang.
- Chi phi Logistic tiép tuc tidng cao, cudc khung hoang ning lugng dién ra trén quy mod
toan cau va phét sinh c4c chi phi méi dén téi chi phi dau vao ciia doanh nghi€p cao,
giam kha nang canh tranh cia cac doanh nghiép Viét Nam véi cac nude trong khu vue.
Tuy nhién, véi tinh thin chi dong, sang tao, doan két va linh hoat cung vdi su
chi dao sét sao ciia Hyi dong quan tri va Ban lanh dao nén Tong cong ty da vuot qua
nhirng khé khin trong nam 2022, 6n dinh hoat dong san xuat kinh doanh, thuc hién
tot cc mit cong tac dat duge két qua cao.

KET QUA SAN XUAT KINH DOANH
TAI TONG CONG TY MAY HUNG YEN

_— Thye hi¢n | Kéhoach | Thyc hién | So sénh ty 1¢

Stt i ticn DVT | 2021 2022 2022 %
1 2 3 4 5=4/3 | 6=4/2
1 | Doanh thu USD | 21,231,284 | 21,000,000 | 24,252,854 | 115% | 114%
2 | Doanh thu ban hang Trdéng 708,711 750,000 832,155 | 111% | 117%
4 | Loi nhugn truéc thué | Trddng 84,175 80,000 | 117,142 | 146% | 139%

Thu nhap BQ

4 | ngudi/thang Déng | 10,200,000 | 10,000,000 | 12,000,000 | 120% | 113%
9
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AR LAY S L)

Rk A s

| s | Nop ngan sich Trddng 22,537 15,000 29,220 | 227% | 129%
! PAu tu thiét bj, PCCC
dong, cai tao nha
6 :(l‘:mggg) : Trddng 31,100 20,000 27,614 | 138% | 89%
7| Lao dong binh quian | Ngudi 2,057 2,000 2,042 | 102% | 99%
2. T6 chirc va nhén sy
- Danh séch Ban diéu hanh:
Tt Ho va tén Chirc | Nim H) khiu thuong S6 CMND
vu sinh tra
1 | Pham Thi Phuong TGD | 26/4/1967 | S6 54 Vii Trong IS\IO:,I 45%7?23?1 0/2008
Hoa . Phung, P. L€ Loi, Tp gay cap-
Hlfng Yen. T Hung Noi cap:CA T.Hung
Yén o el
2 | Pham Thi Lan Huong | Phé | 207771964 |S64LeLai,P.Le | 30145810208
TGP Loi, Tp Hung Yén, T. | N82Y ¢4p: 7
Hur; Yeén i Noi cap:CA T.Hung
& Yén
3 | Nguyén Van Trung Ph6 | 11/8/1966 | S6 56 Dong thanh, ;6:;40552,91375/? —_—
TGP P.Quang trung, Thanh | 2> £4P-
phé Hung yén, T. NEn cap:CA T.Hung
Hung yén ien
5 | Chu Hiru Nghi Ph | 31/10/1971 | TT Bc thanh, Quang | Y0, M927400 1
TGP Trung, TP Hung yén, | .83 €ap:
T le;l én > | Noi cap:CA T.Hung
) gy Yén
5 | Bui Thi Ly Ph6 | 20/10/1966 | sb 24, Trung nhi, ;0’.145}6,3;‘06/91 o
TGP Thanh phé Hung yén, | .52 C4P:
Hung Yén :I{En cap:CA T.Hung
cn

- Ty 1& s& hitu cb phén c6 quyén biéu quyét cia Ban diéu hanh va can bd quén ly trong

nam 2022:

Stt Ho va tén So cp Thanh tién Ty 1é
1 | Pham thi Phuong Hoa 188,592 1,885,920,000 0.97%
2 | Nguyén Van Trung 224,893 2,248,932,000 1.15%
3 | Pham thi Lan Huong 186,746 1,867,464,000 0.96%
4 [ Chu Hitu Nghi 47,444 474,444,000 0.24%
5 |BuithiLy 83,154 831,540,000 0.43%
6 | Tran thi Hwong 9,872 98,724,000 0.05%
7 | Hoang thi Huong 23,335 233,352,000 0.12%
8 | Hoang Xuan Nam 43,200 432,000,000 0.22%
9 | Nguyén Thuy Hién 1,382 13,824,000 0.01%

10 | Dinh thj Thu Huong 21:653 276,530,000 0.14%

11 | Nguyén vin Dai 21,225 212,250,000 0.11%

10
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12 | Poan Vin Hoc 16,972 169,716,000 009% |
13 | Cao Manh Son 28,897 288,970,000 0.15% |
14 | Nguyén thi Ha 40,642 406,416,000 0.21%
15 | Trén Thi Thanh Binh 12,412 124,120,000 0.06%
16 | Pham Ngoc Hoan 4,582 45,820,000 0.02%
17 | bang Thi Nhung 10,321 103,212,000 0.05%
18 | Vii thi Yén 16,000 159,996,000 0.08%
19 | Nguyén Thi Nam Hai 17,232 172,320,000 0.09%
20 | Trong thi Phuong 28,867 288,672,000 0.15%
21 | Nguyén Van Viét 12,976 129,760,000 0.07%
22 | Nguyén Thi Siu 11,514 115,140,000 0.06%
Céng: 1,057,912 10,579,122,000 542%

- Nhimg thay di trong ban diéu hanh: Trong nim 2022, Ban diéu hanh Téng cong ty May
Hung Yén khong c6 sy thay dbi nhu sau

- S6 luong can bd, nhan vién: 2.042 lao dong

3. Tinh hinh diu tu, tinh hinh thyc hién cic dy 4n

3.1) Tinh hinh dau tw nim 2022:
3.2) Cic cong ty con, cong ty lién két:
*/ Tém tit vé hoat dong va tinh hinh tai chinh cta c4c cong ty con:

DPon vi tinh: VND

Stt Tén Cong ty Doanh thu LN sau thué Shhl':
1 | Cong ty cb phin Phi Hung 105.216.961.303 | 4.127.211.706
*/ Tém tit vé hoat dong va tinh hinh tai chinh ctia c4c cong ty lién két:
Don vj tinh: VND
Stt Tén Cong ty Doanh thu LN sau thué Shhl:
1 | Cong ty cb phan May XK Ninh Binh | 115.705.153.626 |  8.870.930.872
2 | C6 ty cb phén Tién Hung 1.193.252.988.025 | 128.914.848.247

4. Tinh hinh tai chinh

4.1 Tinh hinh tai chinh:

Theo Béo cdo tai chinh di kiém todn ciia Cong ty me:

Don vi tinh: VND

Chi tiéu

Niam 2022

Niam 2021

Ty 18 %

1l
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Faid 83150 et A L BT M, 2 AT v AL EREE T

[ Téng gié tri tai san 651,702,794,284 | 604,859,167,476 |  108% |
Doanh thu thuin $32,155,400,426 | 708,711,264,693 | 1179
Loi nhuén tir hoat dong KD 115,984,134,887 83,573,301,045 139%
Loi nhuan khic 1,158,086,581 602,542,124 | 1929%
Loi nhugn truéc thué 117,142,221,468 |  84,175,843,169 |  139%
Loi nhudn sau thué 99,215,133,230 |  68,282,898,198 |  145%

Theo Bio cio tai chinh hop nhit nim 2022 da kiém toan:

Don vi tinh: VND

Chi tiéu Nam 2022 Nam 2021 Ty 1€ %
Tong gié tri tai san 771,548,006,010 718,383,730,907 107%
Doanh thu thuan 936,634,839,835 818,835,278,631 114%
Lgi nhuén tir hoat dgng KD 32,911,250,516 97,725,652,829 34%
Loi nhuén khac 1,414,139,110 1,512,622,100 93%
Loi nhuin trudc thué 134,325,389,626 99,238,274,929 |  135%
Loi nhuén sau thué 115,546,239,175 83,035,497,584 |  139%
4.2 Cic chi tiéu tai chinh chi yéu:
Chi tiéu Don vi tinh Nam 2022 Nim 2021
1. Chi tiéu vé kha ndng thanh todn
+ Heé s6 thanh toan ngén han Lin 1.22 1.33
+ H¢ sd thanh toan nhanh: Lan 1.03 1.13
2. Chi tiéu vé co cdu vén
+ Hé s8 No/Téng tai san % 52.6 52.6
+ H¢ 56 No/Vén chi s hiru % 111.0 110.8
3. Chi tiéu vé néng luc hoat dgng
1.88
+ Vong quay hang ton kho Vong 2.40
o ‘ 1.17
+ Doanh thu thuan/Tong tai san Lan 1.28
4. Chi tiéu vé kha ning sinh 16i
+ Hé sc‘g Loi nhuan sau thué/Doanh
thu thu?.n % 11.9 9.6
+ He¢ s6 Loi nhuan sau thué/Vén
chu s¢ ,hl”ru % 82.1 23.8
+He 50 Loi nhun sau thué/Téng
tai san % 15.2 11.3
12
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+ Hé s6 Loi nhuén tir hoat dong
kinh doanh/Doanh thu thuin

%

13.9\

11.8\

5. Co cAu cb ddng, thay dbi von diu tw ciia chii s¢ hiru

5.1 C phin:

Téng s6 cb | Loai cd phin | Sélwongep | S&lwongcep | S6 lwgng co phxﬁn
phin dang luu chuyén nhwong | han ché chuyen
hanh tw do nhwong
19.511.389 | C6 phdnphd | 19.511.389 19.511.389
thong

5.2 Co chu cb dong (theo danh sich chdt co dong ngay 15/12/2022)

K K R
Stt Co céu cb dong S(; lw,?n g S(.)‘lu’(fflg co y 1€ s& hitu
co dong phieu s& hiru
I. | Co ciu theo ty 1¢ s¢ hitu 851 19,511,389 100%
1 | Cédonglén 2 7,864,380 40.31%
2 | Cb dong nhod 859 11,647,009 59.69%
II. | Co ciu phan theo cd nhan/td chirc 851 19,511,389 100%
1 | Cé dong td chie 4 6,867,762 35.20%
2 | C dbng ca nhan 847 . 12,643,627 64.80%
K R A Py 7 R A
IIL Cd’cau c0 dong Nha nwéc/co dong 851 19,511,389 100%
khac
1 | Cb dong Nha nuée 1 6,830,562 35.01%
2 | C6 dong khac 850 12,680,827 64.99%
K A a3A ” ,
v Co cdu co dong trong nwéc/nuwée 851 19,511,389 100%
ngoal
Cb déng trong nudc 849 19,510,189 99.99%
C6 dong nudc ngoai 2 1,200 0.01%
15
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5.3 Tinh hinh thay ddi vén diu tu ciia chi s& hivu: Khong thay doi
5.4 Giao dich cb phiéu quy: Khéong

5.5 Céc chirng khodn khic: Khong

6. Bdo cdo tic djng lién quan dén mdi trudmg va xa hdi clia cong ty
6.1. Quén Iy ngudn nguyén vat li¢u:

Trong ndm 2022, Cong ty st dung nguyén liéu vai va phu li¢u céc loai véi tbng
gia tri: 49.456.000 USD.

6.2 Tiéu thu ning luwgng
a) Ning luong tidu thy tryc tiép va gian tiép.
Loai nhién Khoi lugng Gi4 nhién liéu Muc dich sir dung
liéu
Diu diezen 3.591 | Lit 22.102 | dlit | Du phong chay mdy phat dién
Xéng 13.307 | Lit 23.355| d/lit | Chay 6to
Diénning | 6.165.099 | Kw 2.218 | d/Kw | Thip sdng, chay MMTB

b) Nang lugng tit kiém dugc thong qua céc sang kién sir dung ning luong hiéu qua
¢) Cac bao céo sang kién tiét kiém ning luong: Khong
6.3. Tiéu thu nudc:
a) Ngudn cung cdp nudc va lugng nudc sir dung
Ngudn cung nudc: tir cong ty CP kinh doanh nuéc sach HY
Luong nudc st dung trong ndm: 34.126 m?, gia tri: 498.735.400 dong
b) Ty I¢ phdn trim va tong lugng nudc téi ¢ché va téi sir dung: Khong xéc dinh
6.4. Tuin thi phap luit vé bio v§ méi truong
a) Sb 1an bi xtr phat vi pham do khong tudn thu ludt php va cc quy dinh vé moi truong:
khong
b) Téng sb tién do bi xir phat vi pham do khdng tuan thi luat phép va cac quy dinh vé mdi
truong: Khéng
6.5. Chinh séch lién quan dén ngudi lao djng
a) S6 lugng lao dong, mirc luong trung binh dbi voi ngudi lao dong:
S8 lugng lao dong: 2.042 lao dong, mirc thu nhap binh quéan 12.000.000 d/ngudi/thang
b) Chinh sach lao dong nhim dam béo sirc khoe, an toan va phuc l¢i cia ngudi lao dong
V6i khiu hiéu “Poi séng va thu nhap ciia ngudi lao dong 13 thude do ning lyc va
dao dirc cia ngudi quan ly” vi vdy ndm 2022 doi séng va thu nhdp cta nguoi lao dong tiép
tuc dugc nang cao. Cu thé nhu sau:
- Duy tri mirc 4n ca ctia ngudi lao ddng & mirc tir 13.000d/bira (khong bao gdm khi
dot)

14
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- Mirc thu nhap binh quan dat 12 triéu ddng/ngudi/thang

- Mién phi tién thué nha tro 3 thang cho cong nhan mdi vao lam vigc.

- Phu cép tién xing xe cho mbi lao dong 8.000 ddng/ngudi/ngay.

- Tham gia Bao hiém y té, bao hiém xa hdi, bio hiém that nghiép; mua bao hiém
than thé 24/24h cho 100% CBCNV.

- Kham stre khoé dinh ky cho toan thé CBCNV Téng cong ty mdi ndm 2 lan. nhd
d6 da phat hién va diéu trj kip thoi cho CBCNV.

- Trang bj ddy du bao hd lao déng, ddng phuc cho CBCNV.

- Quan tam tdi suc khoé cia ngudi lao dong tai noi lam viéc, tao méi trudng lam
vi€c thodng mat, sach s€.

- T4 chirc ting hoa va qua sinh nhat cho timg CBCNV theo timg ngay.

+ Tham quan, du lich: Nim 2022, Céng ty t6 chirc cho NLP di tham quan, nghi mat
vdi tdng chi 1a 2,7 ty dong.

+ Quan tdm va chidm lo dén thé hé mim non cua cong ty, di trang bi day du céc tién
nghi phit hgp véi tiéu chuin cia nganh hoc mam non dé day va chim séc tré tir 12 thang
tudi trd 1én. Con ctia CBCNV gi tai nha tré dugc hd tro tién in va mién tién hoc phi.

- Nam 2022, Tdng cong ty thuéng cho 904 chau 1a con CBCNV dat thanh tich
cao trong hoc tap va td chuc ting qua tét Trung thu, tét thiéu nhi cho céc chau 1 395
triéu dong.

c) Hoat dong dao tao ngudi lao dong:

' Tdng cong ty da dic biét chu trong tdi cong tac dao tao nguf‘m nhan luc, ca trude
mat va lau dai.
- Tuyén va dao tao tai chd 267 lao dong dé bd sung cho cac chuyén may;
- T4 chirc 01 16p nang cao k§ ning quan 1y cho ddi ngli TH trudng san xuit va
can bg quan ly.
- Tao diéu kién téi da cho c4n bd, cong nhan vién c6 nhu ciu tr ding ky tham
gia cac chuong trinh dao tao phuc vu cho cong viéc.

6.6. Bdo cdo lién quan dén trach nhi¢m ddi véi cong ddng dia phwong

Niam 2022, dai doi tu vé Tong cong ty giit vimg danh hiéu “Quyét thing”. Luén
dam béo cdng tac an ninh ndi bg, bao v€ tai san cia doanh nghiép va ctia ngudi lao dong.
Phéi hop, hop ddng tac chién voi Cong an thanh phd va Cong an phudng sé tai dé giir gin
va dam bdo an ninh trong cong ty va khu vuc.

Téng cong ty ludn thyc hién tét chinh sach hau phuong quén d¢i, tham gia xay dung
nha tinh nghia cho ngudi ngheo, ngudi c6 cong, ung hd quy xoa doi giam ngheo, ting hd
déng bao bio lut, ing h covid. Téng sb tién ung hd 1én dén 1,5 ty déng, nhét 1a trong dip
tét nguyén dan Tdng cong ty phdi hop véi thanh phd ting 400 suit qua cho gia dinh khé
khén trong tinh, tiép tuc trg cdp cho 118 tré em c6 hoan canh dic biét khé khin cta tinh
dén khi céc chau hoc hét PTTH, trg cp cho céc chéu m cbi.

6.7. Bdo cdo lién quan dén hoat dong thi truwong von xanh theo huéng din ciia
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UBCKNN
II1. Bo cdo va d4nh gia ciia Ban Giam dbc

1. Pinh gia két qua hoat d9ng sin xuit kinh doanh

Trong nam 2022 hoat dng SXKD mic di1 phai ddi dién v6i nhiéu khé khan thach
thirc nhung lanh dao Tdng cong ty da td chirc thyc hién triét ¢ hang loat cac gii phép
nhdm dy manh san xuét kinh doanh cung véi sy nd luc, tan tim, nhiét huyét ctia toan thé
CBCNV hing héi thi dua lao déng san xuit, thyc hanh tiét kiém, phat huy t6i da cac ngudn
luc d& hoan thanh tdt cac chi tiéu ma Pai hoi dong cb dong dé ra.

Két qua sén xuit kinh doanh niim 2022 (cong ty me)

Domn vi tinh: VNP

e Thuyc hién Thuc hién TH 2021/

Chi ticu niim 2021 niim 2022 TH 2020
Doanh thu thuan 708,711,264,693 | 832.155.400.426 | 117%
Loi nhuan trude thud 84,175,843,169 | 117.142.221.468 | 139%
Loi nhuan sau thu? 68,282,898,198 | 99.215.133.230 | 145%

K¢ét qua san xuit kinh doanh nim 2022 (Hop nhit)
Don vi tinh: VND

Chi tiu Thwe hién ndim | Thuyc hién nim | TH 2021/

2021 2022 TH 2020
Doanh thu thuin 818,835,278,631 | 936.634.839.835 114%
Loi nhuan trudc thué 99,238,274,929 | 134.325.389.626 135%
Loi nhuén sau thué 83,035,497,584 | 115.546.239.175 139%

2. Tinh hinh tai chinh
2.1 Tinh hinh tai san

Téng tai san nam 2022:

- Cong ty me: DAu nim : 604.859.167.476 ddng, cudi nim: 651.702.794.284 ddng

-Hopnhdt: DAunim: 718.383.730.907 ddng, cubi nim: 771.548.006.010 dong

Nhur vay trong nam 2022: +/Tdng tai san cong ty me ting khoang 46,843 ty ddng
+/ Hop nhét tang khoang: 53,165 ty dong

2.2 Tinh hinh ng phai trd nim 2022 Don vj tinh: VND
No phii tra $6 diu nim $6 cudi nim Ty & %
Céng ty me 317,880,486,453 | 342.874.597.171 108%
| Hop nhét 346,218,833,088 |  360.723.340.275 104%

Trong co cAu no phai tré cia Téng cdng ty chi yéu 12 ng ngén han, khong ¢6 khoan

nao duoc tinh 1a ng x4u.
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v cdc quy dinh cia UBND Tinh Hung Yén. Dam bdo nudce thai sir ly dat QCVN 14:
2008/BTNMT (cdt A) trude khi xa thii ra méi truong va thong bdo bing vin ban gui vé
S& Tai nguyén va Mai truomg.

Cong trinh thu gom, xir ly nuée thai:

: X 3 Nudc thai sinh
Nudrc thai NGAN2 NGAN 4 NGANG L
sinh hoat . Thicu khi Thié tbj Ling Trung gian hoat Sa‘(':i‘,‘;qu dat
—»| NGANI —> Accelerator —ITZU%KTBWT
(nhaan, ty | Diéuhoa NGAN 3 NGAN 5 NGAN 7 -
hoai,...) Oxi- mbbr Chtra biin Thiét bj loc, v
he khir trung

Cong trinh xir ly byi, khi thai: ) s y

+ Bui phat sinh trong qué trinh san xuat dugc Cong ty xu ly bang phuong phép loc
dat tai khu virc nha xudng san xuét dé xt ly.

* Tiét kiém ning lugng va tai nguyén bao vé méi truong:

Gido duc y thic tiét kiém, st dung hop 1y, c6 hiéu qua ngudn tai nguyén thién nhién
nhu dién, nuéc bing cach tuyén truyén, dan nhig khdu hiéu noi cén thiét.

Gio duc CBCNV céch phén loai chit thai: Chat thai sinh hoat, chit thai rédn c6 thé
tai ché duoc, chit thai nguy hai.

Phén d4u tiét kiém ning lugng va tai nguyén bao vé méi truomg c6 hiéu qua lam
giam chi phi cho doanh nghiép néng cao tinh canh tranh trén thi trudng
b. Dénh gia lién quan dén vin dé ngudi lao dong

Tai thoi diém thang 31/12/2022, Téng cong ty may Hung Yén c6 2.042 lao dong
trong do6: C6 2.042 lao dong tham gia BH.

c. Dénh gi4 lién quan dén trach nhi¢m ctia doanh nghigp déi vai cong dong dia phuong

Nim 2022, dai doi ty vé Tong cong ty gitr vimg danh hiéu “Quyét thing”. Luén
dam bao cong tac an ninh ni by, bao v¢ i san clia doanh nghiép va cia ngudi lao djng.
Phéi hop, hop dong tée chién voi Cong an thanh phd va Cong an phudng s tgi dé giir gin
va dam bao an ninh trong cong ty va khu vye,

Tong cong ty ludn thyre hién 16t chinh sach hiu phuong quin dgi, tham gia xiy dyng
nhé tinh nghia cho ngudi nghto, ngudi ¢6 cong, ung hd qui xod doi gidm ngheo, tng hd
ddng bao bio lut, tng ho covid, ... Tong s6 tidn tng ho 1én dén ghn 02 ty ddng, nhit 1a
trong dip tét nguyén dan Tong cong ty phdi hop voi thanh phé ing 400 suft qua cho gia

dinh kho khiin trong tinh, liép (e trey cl‘np cho 118 tré em ¢ hodn cdnh diic bi¢t khd Khiin
ctia tnh dén khi cde chau hoe hét PTTIL WS trgr tré md ¢bi...
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IV. Panh gia cia H§i ddng quan trj vé hoat djng ciia Cong ty
1/ P4nh gi4 cia Hji ddng quan trj vé cic miit hoat djng cia Cong ty

Trong ndm 2022 hoat dfng SXKD mic du phai déi dién véi nhidu khé khin thach
thirc, nhung lanh dao Tdng cong ty di td chirc thuc hién triét dé hang loat céc giai phap
nhim dAy manh san xuit kinh doanh nhu chuyén déi dong hang tir hang thi trang c6 két
chu phirc tap, san luong nhé sang hang dét kim c6 két cau don gian va s6 lugng 16n; cing
v6i su nd luc, tin tim, nhiét huyét ciia toan thé CBCNV. Do vay trong nim 2022, két qua
hoat dong san xuét kinh doanh va cac mit hoat dong khéc cta Téng cong ty da dat duoc
nhimg két qua kha quan, hoan thanh tét cac chi tiéu ma Dai hoi dong cb dong giao, doi
séng clia ngudi lao dong khong ngimg duoc cai thién, vi thé va danh tiéng cua Téng cong

ty May Hung Yén ngay cang duoc khéng dinh trén thuong trudng.

2. Danh gia cia Hoi ddng quan trj vé hoat dgng clia Ban Gidm ddc cong ty

Héi ddng quan trj déng gi cao vé tinh than doan két mot long, thai do trach nhiém,
tinh thin lam viéc khoa hoc va quyét tdm cao ctia Ban giam ddc Tong cong ty; da hoan
thanh tdt tit ca cac chi tiéu nam 2022, thyc hién tét va ddy du cic nhiém vu chién lugc cia

Nghi quyét Dai hoi déng cd dong thudong nién nim 2022.

3. Cic ké hoach, dinh huéng ciia Hji ddng quan tri

Muc tiéu chién lugc phét trién cia Tng cong ty trong thoi gian téi:

1 - On dinh thi trudng cii, phat trién thi truong méi tiém ning,tan dung cac co hoi
ma c4c hiép dinh ma Viét nam d ky két dem lai nhu hiép dinh kinh t¢ A-Au, CPTPP,
EVFTA , UKVFTA d6i méi cong tac quan Iy va ddi méi cong nghé dé thich nghi véi xu
huéng méi cua thi trudng

2 —Pao tao va nang cao k¥ nang, trinh d§ cia doi ngii cong nhéan, nhan vién,can b
quan ly cac cép dép Umg yéu ciu kinh doanh trong giai doan méi, chuyén din sang kinh
doanh theo hinh thirc mua nguyén liéu, ban san phim (FOB). Timg budc thdm nhép va
phét trién thi truong trong nude cing vdi viéc phat trién theo hudng san xuit ODM, FOB.

3 - Tiép tuc dau tu d6i méi cong nghé theo xu huéng clia cude cach mang cong
nghé 4.0, m¢ rong phat trién san xudt, ting ning suét lao dong, gidm gidr 1am thém.

4 —Nang cao thu nhip va ting cudng chim lo doi sdng moi mit cho ngudi lao dong.

5 - Tang cudng cdng tac rén luyén tdc phong cong nghi€p, gido duc y thirc trich
nhiém cong dan cho cén bd, cong nhan vién trong toan tong cong ty.

6- Nang cao y thirc tudn thu phap ludt lién quan tdi cac hoat dong san xuét, kinh
doanh ctia Cong ty déi vai toan thé cén bo, cong nhan vién dé Doanh nghiép c6 nhidu co
hoi kinh doanh thuén lgi hon trong thdi gian téi
V. Quin tri Cong ty
1. Hji dong quan tri:

1.1 Thanh vién va co cAu cia HDQT
Hoi dong quan tri gdm 05 thanh vién, trong d6 c6 01 thanh vién HDQT doc lap, 01
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thanh vién HPQT kiém Téng giam dbc cong ty.

. - Ngay bét dau/khong con la
Stt : Chwre vy/ Position | thanh vien HDQT/ HDQT
Thanh vién HDQT/ Board | (thanh vién HDQT déc doc lap

of Directors’ members lap, Q\CH?vgf:hj()héng Ngay bd Ngay mién
el nhiém nhiém

Thanh vién HDQT
1 | Ong Nguy&n Xuan Duong | khong diéu hanh tryc | 04/05/2020
tiép
Thanh vien ‘HDQT diéu 04/05/2020
hanh truc tiep

Thanh vién HDQT
3 | Ong Nguyén V&n Trung khong diéu hanh tryc | 04/05/2020
tiép
Thanh viénﬁDQT diéu 04/05/2020
hanh truc tiep

Thanh vién HDQT
5 | Vwong Birc Anh khong diéu hanh truc | 15/4/2022
tiép

2 | Ba Pham Thi Phwong Hoa

4 | BaBui ThjLy

1.2 Hoat dong cuia HDQT trong ndm 2022
Trong nim 2022, HDQT da hoat dong rat tich cuc, da td chirc 04 cude hop truc tiép
va di théo luin, xem xét va thong qua cc van d& quan trong, trong dé:
- Thong qua két qua SXKD ndm 2021 va ké hoach SXKD nim 2022 va céc ndi
dung dé trinh PHDCD thudng nién nim 2022;
- Théng qua két qua SXKD timg quy va ké hoach SXKD céc quy tiép theo;
- Théng qua viéc trién khai phuong 4n ting vén didu 18 da dugc PHPCP thudng
ni€én nam 2022 thoéng qua;
- Théng qua viéc trién khai thuc hién chi tra cd tirc nim 2021;
- Théng qua viéc dau tu, mua sim may méc thiét bi phuc vu cho cic chuyén may.
Ngoai vai trd chi dao, dinh hudng, Chu tich HDQT con truc tiép tham gia mot sb
cdng viéc:
+ Truc tiép thuc hién cong tac d6i ngoai cép cao d& hd trg cho Ban TGP trong qué
trinh diéu hanh san xuét.
+ Tham gia va chi tri cdc cudc hop giao ban hang tuin véi Ban TGP dé nghe bao
c4o vé hoat dong san xudt kinh doanh va dua ra cac giai phap, chi dao kip thoi.
1.3 Hoat dong cua thanh vién HDQT doc 1ap va két qua danh gia cua thanh vién HDQT
doc 1ap vé hoat dong cia HPQT:
+ Thanh vién HDQT doc lap tham du ddy du cac budi hop ciia HDQT va déng gop nhiéu
y kién khéch quan, thiét thyuc trong cong tac quan trj Cong ty ciing nhu viéc ra quyét dinh
cua HDQT.
+ Danh gia cta thanh vién HDQT déc 1ap: HDQT da chi dao kip thoi, gidm st chit ché
hoat dong ctia Ban TGD trong viéc thyc hién cac myc tiéu, chién lugc va ké hoach kinh
doanh da dé ra; tun thi céc quy dinh hién hanh lién quan dén quan tri Cong ty va cong bd
thong tin.
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1.4 Tiéu ban truc thuéc HPQT: khong
2. Ban kiém soit:

2.1 Thanh vién va co cu clia Ban kiém soat:
Ban kiém sodt gdm 03 thanh vién, trong d6 c6 01 trudng BKS va 02 thanh vién.

Ngay biit ddu/khong 5 o
Stt | Thanh vién BKS Chirc vy con 13 thanh vién Triith 4.
chuyén mon
BKS
1 | Pinh Thi Thu Hudng | Trudng phong Ky thuat Tir 04/05/2020 Dai hoc
2 | Hoang Xuén Nam Trudng phong td chirc Tir 04/05/2020 Pai hoc
5 . Trudng phong ké todn . .
3 | Nguyen Vin Hai ciia Cty CP Phii Hung Tir 04/05/2020 Pai hoc

2.2 Hoat dong ctia Ban kiem soét:

Trong nidm 2022, BKS da hoat dong tich cyc, da td chirc 02 cudc hop dé thim dinh
bao cdo tai chinh cong ty me va bdo cdo tai chinh hop nhit da dugc kiém toan, da thong
qua bdo céo cia Ban kiém soét dé trinh Dai hoi déng cb dong thudng nién ndm 2022, déng
thoi thim dinh béo céo tai chinh ban nién cong ty me va hop nhit da dugc kiém toan béi
Céng ty TNHH kiém todn An Viét.

- Giam sét viéc trién khai thuc hién cac noi dung da dugc thong qua tai Dai hi déng
cb @ong thudmg nién ndm 2022, viéc hoan thanh ké hoach san xut kinh doanh va tuén thu
céc quy dinh cia Php luat va Biéu I¢ Cong ty;

- Tham du mét s cudc hop ctia HDQTva cac cude hop voi Ban diéu hanh dé nim
bét tinh hinh hoat dong kinh doanh v tham gia y kién véi Hoi déng quan tri, Ban diéu
hanh trong pham vi trach nhiém va quyén han cta Ban kiém soét;

- D& xuéit Iya chon Cong ty kiém toan dgc lap; Thdm dinh cac Béo céo tai chinh
gitra nién do va ca nam;

- Tham gia g6p ¥ vao viéc ban hanh, sira d&i mot s quy ché, quy dinh vé quan trj
ciia Cong ty. Giam sat thyc hién chi tré cb tirc ndm 2021 theo Nghi quyét Dai hoi dong cb
déng thuong nién di thong qua;

- Giam sat viéc thuc hién cong b4 thong tin mot cach kip thoi, giai quyét céc yéu
cdu cua cd dong.

3. Céc giao dich, thu lao v céc khoan lgi ich cia HDQT, Ban TGP va BKS

3.1 Thi lao va cac khoén lgi ich khac: (da thé hién trén bao cdo tai chinh nim 2022 di
duoc kiém toén)

3.2 Giao dich cb phiéu cua cb dong noi b, ngudi c6 lién quan va cd dong 1on trong nam
2022: Trinh bay tai Bdo céo quén tri Cong ty ndm 2022

3.3 Hop dong, giao dich véi ngudi c6 lién quan, c¢b dong noi bo.

- Hop dbng, giao dich giita Tdng cong ty may Hung Yén — Cong ty cb phin va céc Cong
ty con, Cong ty lién két c6 lién quan va phuc vu cho viéc SXKD cuia cong ty.

- Céc giao dich da duoc cong bd tai Bdo c4o tai chinh di kiém toan nam 2022.

3.4 Thyc hién c4c quy dinh vé quan trj cong ty.

Cong ty ludn huéng téi viée tudn thu ding cac quy dinh vé quan tri Cong ty phu
hop vai
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giai doan mai.

W1 Bio cao tai chinh

1. Y kién kiém toan: Y kién chip nhan toan bd.

2. B4o cdo tai chinh dwgc kiém todn: Bdo cdo tai chinh nim 2023 di dugc kiém todn
(bao cdo tai chinh cong ty me va bdo cdo tai chinh hop nhit) bao gdm: Béng céin d6i ké
toan; Béo cdo két qua hoat dong kinh doanh; Béo cdo Iuu chuyén tién té; Ban thuyét
minh B4o cdo tai chinh dugc ding tai trén website: hugaco.vn.
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