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I.D~C DIEM TINH TINH
1.Th] truong thep th~ giOi va trong nurrc:
- Xung dQtdia chinh tri gitta cac khu V\lC tren thS gioi, chien tranh Ukraina-Nga

keo dai gay anh huang manh me dSn kinh tS khu V\lC Chan Au ding nhu nSn .kinh tS
tom d.u nhat Ia trong giai doan phuc h6i sau d~i dich, chu6i cung irng san pham,

nang hrong bi anh huang nghiem trong gay mdt can d6i dSn heat dQng san xuat, V?n
chuyen, kinh doanh, ... thi tnrong biSn d6i khong thea quy Iu~t va rdt kh6 du bao, voi
nhiSu biSn dQng,thay d6i manh khong giong cac giai doan truce day.

- Gia ca cac nguyen lieu chinh cho san xUdt thep tren thi wOng thS giai biSn
dQng rdt kh6luemg (qu~g s~t, thep phS, than, phoi thep, xang dftu, ...) M~t khac, thi
truOng IOnIa Trung Qu6c thgc hi~n chinh sach zero Covid keo dai va xu huang tang
Uli sUdt chung cua cac nuae tren thS giai dS kiSm chS 1~ phat; tinh tr~g suy thoai

" " .kinh te, tang truang thap, l~m·phat cao t~i cac nen kinh te lan, cling vai cac bi~n phap
th~t ch~t tiSn t~, nang lai sUdt tin d\lng khiSn cac ho~t dQng dftu tu va tieu dimg suy
giam.

- Ngoai tac d9ng tir cae ySu t6 ben ngoai, thi ~Ong thep trong nuac d6i m~t vai
nhiSu kh6 khan, thach th(rc.va nhlSu bdt 6n do thi truOng bat dQng san suy thoai, tmh
hinh giai ngan ddu tu cong tuang d6i ch?m, xudt khAu thep suy giam, tin d\lllg bat
dQng san bi th~t ch~t da lam giam dang kS dQngh,rcchinh thuc dAynganh thep ...

- Tir quy W2022 nganh thep b~t d§.ubuac vao chu kY di xu6ng trong b6i ciinh
gia nguyen li~u ddu vao tang, nhl1I1ggia thep giam, ·cQngthem tac dQng ill tang lai
suat, chenh l~ch tY gia, ... khiSn kSt qua kinh doanh eua phdn Ian cac doanh nghi~p
nganh thep S\lt giam mQ-nh,hdu hSt cac doanh nghi~p trong nganh c6 kSt qua kinh
doanh thua 16trong quy II, quy llII2022 va tinh tr!p1gnay tiSp U)c keo dai sang quy
IV/2022. Tit quy II/2022 nhu cdu th6p gifun m~nh da bUQccac doanh nghi~p phii tiSt
giim san xuat, th~ chi dimg ho?t dQng nhu: Pomina, VTM, Gang thep Can Bkg,
Hoa Phat (dirug 4/7 10 cao), Formosa c~t giam san xu§.t 15%... dS giam 1uqng hang
tan kho va c~t giam chi phi ho?t dQng.
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2. D8i vOl Cdng ty:
- Nam 2022 voi rdt nhieu biSn dQng, ngoai nhtmg kho khan chung, Cong ty con

g~p kho khan mang tinh d~c thu voi viec tA clnrc san xuftt va thirc hien cac muc ti·eu
kS hoach SXKD thea kS hoach. Truce nhilng kh6 khan do, Cong ty da trien khai cac
giai phap linh hoat trong di8u hanh hoat dQng SXKD bam sat diSn biSn thi tnrong va
diSu kien thuc tS, m~c du trong nhtmg thang dAunam dich benh Covid-19 con phirc
tap voi nhieu ca mAc trong Cong ty gay thi~u lao dQng C\lCbQ nhung Cong ty van
dam bao hoat dQng san xudt, thu nhap Ch0nguoi lao dQng va an sinh xa hQi.

- Ben canh kho khan, Cong ty Ilion nh~ dugc su quan tam tao dieu ki~n cua
Chinh phu, cac Ban, BQ,nganh Trung irong, TAng cong ty Thep Vi~t Nam, tinh Thai
Nguyen, .cling vOi tinh thAn dom kSt sang 4lo ClladQingii dugc phat huy, CNVCLE>
da chia se kh6 khan dBtht,IChi~n nhi~m V\l; thuang hi~u Thep TISCO gift uy tin tren

, , , ,
thj wOng; cong tac quan trj nQi bQ tiep tl).c dugc tang cUOng, c6 nen nep. Ket qua
SXKD.nam 2022 co lqi nhu~ wac thuS, tuy nhien cac chi tieu khong da.tkS ho~ch

de ra.
II. KET QuA THVe Iflt,N NGHJ QUYET eVA D~ HQI DONGco BONG

TmfONG NIEN 2022 .

1.v~k~t qua san xu§t kinh doanh nam 2022:
TIIVC HI¢N 2022

l'H11c KE sosANH(%)
TT CHimu DVT ~ HO~CH

T6ngs6 SovOi SovOi
2021 NAM:2022 TH KH

2021 2022

A B C 1 2 3 4=3/1 5=312

1 Gia t:ri SXCN thea gia T.te Tyd0~g 12.961 13.811 11.643 90% 84%

2 Thep can SX TAn 824.499 835.000 704.662 85% 84%

3 Tieu th\l: "
- Tieu thl:l thip can cac IO(li .. 818.465 835.000 711.129 87% 85%

4 Tong doanh thu Ty dong

- BaD CaDrieng .. 18.4fJO 20.105 16.832 91% 84%

- BaD CaDh(lP nhdt " 12.883 11.756 91%

5 Lqi nh1$ wac thue Tydong

- BaD CaDrieng Ott: 151,482 110,000 3,653 2% 3%

- Baa CaDh(JJJ nhat (Cly ml}) " 156,426 6,569 4%

6 N(>pngan sach Tydong 453 291 285 . 63% 98%

7 Lao d(>ngbinh quan. NgUoo 3.725 3.700 3.629 97% 98%

8 Luong binhquan Tr.dfnglth 12,842 12,840 10,693 83% 83%
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2. Cdng tac quan Iy, chi d~o di@uhanh chii y~u:
- Cong ty tiSp tuc tang cuong cong tac quan If tir kh6i Mo, luyen gang, luyen

thep, can thep; quan If ch~t che gia ca, ch~t hrong va tan kho nguyen lieu phuc Vl,1

san xu~t; chu dQng diSu hanh tao righiep san xu~t linh hoat, nhit Ia nhtrng thai diSm

thi twang bien dQug.·
- Chi dao quyet li~t cong tac thi tnrong, nghien diu rung dia ban dS dua fa cac

giai phap cu thS nhu diSu chinh gia ban, co chS chinh sach dS h6 tro thi tnrong,
- TiSp tuc trien khai ap dung giai phap kY thuat & cac khan san xu§.t, ~c bi~t t~p

'trung chi dao cac giai phap kiem soat nguyen lieu, v~ harm dS 6n dinh san xuit 10
, ., , . ,

cao; fa soat I~i cac chi tieu kinh te Icy thu~t, kiem soat chat lugng nguyen v~t li~u dau
van va san phfun thep can cua Cong ty; quan tam chi d~o lam t6t cong tac an tom lao

dQng,bilb v~ moi truOng.
- T~p trung chi d~o quySt li~t cong tac tM chinh, cac giili phap tiSt giam chi phi,

" kiSm soat tan kho; tang cUOngva kiSm socitch~t che cong tac ban hang; tich qrc don

d6c thu hai cong ng.
- TiSp tl,lcfa soat, sua d6i, b6 sung cac quy chS, quy dinh vS quan If; t?P trung

triSn khai cong tac tM cO'c§.uCong ty, sitp xSp nhan sv, diSu dQng'lao d9ng gifra cac
dan vi, giai quySt chS dQchinh sach d6i v&inguOi lao dQng.

- TiSp tl,ictriSn khai cac nQidung cong vi~c theo chi d~o eua T6ng cong ty Thep
Vi~t Nam va cac cO'quan c§.ptren dS sam xu If, giai quySt cac wOOg mitc cua Dg an
giai d01illl2, dang thm tiSp tvc triSn khai cac nQi dung thea KSt lu~ 167/KL-TTCP
ngay 14/2/2019 cUaThanh tra Chinh Phu.

- TiSp tvc tang cuang vai tro lanh d~o 'cua cac c~p u)' Bang; tang cuang sv ph6i
hgp giua cac phong, ban, chi nhann; phat huy ~ai tra cua cac t6 chuc doan thS qufut
chung; tiSp tl,lc thvc hi~n t6t cong tac tuyen truySn nhfrng thu~ 19i,.kh6 khan cua
Cong ty dS ngum lao dQng ting hQ, dang thu~, dang thai thUOngxuyen' quan tam,
dQngvien CNVCLB,dS phat huy dugc tinh chu dQng sang iIilocua toan dQingii trong

vi~c thvc hi~n nhi~m Vl,l.

3. Cong tac qmin If dAu tll:
3.1. Dv an rna fQng siln xu§.tgiai dOIilU2:
- Ngay 3117/2022, Thu mOOgChinh phu, Ph6 Thli tuOOgva doan cong tac da vS

Cong ty trgc tiSp kiSm ira, khao sat ihvc tS t~i Dg an m,a fQng san x~t giai d01ilU2.
Sau khi di kiSm tra thgc dia, Thu tu&ng Chinh phu da chu tri cUQclam vi~c v&i cac
bQ, nganb, dia phuang va Cong ty vSDV an giai dOIilU2.

- Ngay sau bu6i lam vi~c, thvc hi~n kSt lu~ cua Thu tuOOgChinh phu, chi d~o
~ua cac cO'quan quan If cip tren, Cong ty da chu dQng chi d~o quySt li~t, huy dQng
nguan Ivc, ~p trwlg cao dQ, thgc hi~n nghiem tuc y kiSn chi dlilOcua Thu tuOOg
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Chinh phu, bao cao cac kh6 khan vtrong m~c va kiSn nghi cac giai phap kha thi dS xu
If dirt diSm t6n tai, vuong m~c, ~p trung phAi hQ'Pvoi nha thau MCC khao sat thirc
tS, hien trang cac k~t c~u, thiSt bi dll l~p d~t tren ceng tnreng va xdy dung phirong an
cu thS thao ga kh6 khan cho cac vuong m~c lien quan dSn DlJ an, giup khoi phuc Du
an tiSp 1\1ctriSn khai hoan thanh dua van san xu~t, khong lam lang phi cac tai san,
nguon vAn ali dfmnr, giup cho Cong ty duy ttl 6n dinh hoat dQng san xu&tkinh doanh
va ph-attriSn Gang thep Thai Nguyen trong giai doan toi.

- Thirc hi~n nghiem tuc cac n~i dung cong viec thea chi dao cua co quan c~p
tren; tiSp 1\1cdon d6c Nha th~u MCC thvc hi~n cae nQi d~g lien quan d8 giai quySt
cac t6n t~i vuang m~c cua Hqp d6ng s6 01#EPC/TISCQ-MCC.

3.2. Cac dljran d~u tu khac:
- Dv an khai thac than rna h~m 10 khu B~c Lang cAm (khu Am hBn) va Dv an

khai thac thaIr rna hb'1o Nam Lang cAm: Dli hoan thi~n h6 sa xin chftp thU?n chu
truang d§.u tu d6i v6i cae Dv an. Hi~n nay dang trlnh xin ehftp thu~, thong q"uachu
truang d&utu eua UBND tinhThai Nguyen.

- D6i vai Dv an d~u tu xdy -d\fl1gcong trinh khai thac qu~g s~t khu Hoa Binh,
hi~n nay chua triSn -khai do chua eo QuySt dinh chinh thuc cua UBND tinh Thai
Nguyen vS vi~c thu h6'i Gi~y ch(mg.nh~ d~u tu cua dV an (dli c~p nam 2015 nhung
Cong ty chua th\lc hi~n dV an nen phai full h6i).

4. Cong tac tai eO'e§u: Don d6c, ra soat cong tac s~p xSp ca cftu t6 chuc bQ
may va dinh bien lao dQng; h6 trq ngum lao dQng khi tv nguy~n chb dUi hqp d6ng
lao dQng thea Phuang an s6 422IPA-GTrN, ngay 26/8/2022 (tinh dSn thang 12/2022
s6lao dQng d[ nghi thea Phuang an 422la 130 nglim). Ph6i hgp t6 chuc, s~p xSp lao
dQngb9 ph?n Marketing cho phu hqp;. thvc hi~n phuong an gild thS Phan xu6ng Khai
thac lQthien M6 Phfin Me.

s.Ho~t c.t9ngeua Cong ty eon, cae Cong ty lien k~t:
San xu~t kinh doanh cua cac Cong ty -nay g~p nhi8u kh6 khan, h~u hSt cae chi

tieu chu ySu d8u khortg .Q?tkS ho~eh dS ra, cae don vi" d8u aa nB Ivc duy tfi vi~c lam
va thu nh~p eho ngum lao dQng.

6. Cong tae khae
- Tang cUOng tuyen truySn vS tinh hinh nhi~m V\l, nhi1ng giro phap tr9ng tfun

trong quan ly, di8u hanh cua Cong ty d~CNVCLB hiSu dUng, dom kSt, d6ng thU?n va
thvc hi~n t6t nhi~mV\l;

- Thvc hi~n t6t cong tac van phong, triSn khai chuang trinh chuySn d6i s6, ap
d\lng phdn mSm Bravo moo, ph~ mSm Van phbng di~n tfr (VNPT eOffice). Ph6i hqp

, t6 chuc tat hQi nght sa k@t,t6ng' kSt, I>~i hQi d6ng c6 dong, D~i hQi d~i biSu Doan
Thanh nien Cong ty l~ thu XVI, HQi C\fU_chiSnbinh Cong ty l~ thu IV, nhi~m leY
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2022-2027 ... dam bao yeu duo Huang dan va chi dao cac don vi dang kYva t6 chirc
cac phong trao thi dua gop ph§n tich cue van viec thuc hien nhiem vu SXKD cua

Cong ty.
_TriSn khai va thuc hi~n nghiem tuc cac nhiem vu, giai phap phong, chong dich

benh Covid-19; ph6i hop tiem v~c xin phong chong Covid-19 miii 4 cho 3.406 nguoi

lao dQngdu ruSukien tiem.
* VS doi s6ng xii hQi: Cong ty va cac dan vi cham 10 chu dao vS doi s6ng v~t

chfit, van. hoa tinh than cho CNVCLD, cac chS dQ chinh sach cua nguoi lao dQng
duoc quan tam giai quySt kip thCri;nhan dip cac ngay IS, tSt trong nam Cong ty va
dan vi diiphan ph6i them tiSn luang voi tang s6 tiSn la 86,3 tY d6ng; tham hoi cac gia
dinh CNVCLB eo hoan canh d~c bi~t kho khan, gia dinh chinh sach V01t6ng s6 tiSn
la 232 tri~u d6ng. T6 chuc eho CNVCLD tham quan nghi mat, kham suc khoe dinh
ey, kham phat hi~n b~nh nghS, h6 trQ'nguai lao dQng bi anh hu6ng bai dich Covid-
19, t6 chue sinh nh~t, tham hoi, hiSu hy; duy tri cac ho~t dQng tuyen truySn, van hoa
thS thao dtrQ'cCNVCLD tich cvc huang lrng, tham gia.

* VS hQ~t dQng nhan OljtOtir thi~n: Cong ty dii ta ehuc ~g qua d.e trung tam
bao trQ'xii hQi tinh Thai Nguyen, nlilllnhan chfit dQc da cam va t~ng qua eho can bQ,
glao vien va cac hQ dan co hoan canh d~c bi~t kho khan tren dia ban huy~n B~i Tu,
Phu Luang, B6ng Hy va cae PhuOng phia Nam Thanh ph6 Thai Nguyen v6i s6 tiSn
626 tri~u dang. H6 trQ'chuang trinh TSt vi ngum ngheo tinh Thai nguyen 500 tri~u
d6ng, h6 trQ'250 tri~u d6ng xdy nha hQ ngheo thanh ph6 Thai Nguyen, h6 trQ' cho
huy~n DljtiTu, thi trftn Tr~i Cau ... NaID 2022, tang chi cho ho~t dQng nhan d~o ill
thi~n tren 3,15 tY d6ng.

ID. DANBGrA HO~ T DQNG eVA HQI DONG QUANTRJ NAM 2022
1.Ho~toqng eua B:qi dang qUaD trj
Nam 2022 d6i m~t V6i nhi~u kh6 khan thach thuc, HQi d6ng quan trt dff idy

d\Illg va ban hanh nghi quy~t, d6ng thai tich cve ph6i hqp vai Ban ruSu hanh Cong ty
triSn khai quySt li~t cac giai phap thalO gO' kho khan dS dam bao duy tri ho~t dQng san
xufit kinh doanh, h~ chS bOt rui fO, dam bao hi~u qua, quan tam dSn dOl s6ng, vi~c

lam, thu nh~p va chBdQcua ngum lao dQng.
H~~t dQng cua HQi d6ng quan tri luon bam sat tinh hinh thvc tS eua Cong ty, h6

trQ'va dam bao hi~u.qua trong ho~t oQng cua Ban diSu harm. Nfun 2022, chS dQhQp ->.'
cua HQi d6ng quan trio duQ'cthvc hi~n thea dung Quy chS-ho~t dQng eua HQi d6ng
quan tri va DiSu 1~cua Cong ty. M~c du tinh hinh san xu§.tkinh doarih eua Cong ty
cbn g~p nhlSu kho khan trong nfun 2022, song v61 tiOOth§n 1rach nhi~m cao, HQi
d6ng quan tri dffbam sat ho~t dQng san xu§.tkinh doanh cua Cong ty d~ lanh ~o, chi
d~o thvc hi~n nhi~m V\l.
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HQi dang quan tri da:t6 clnrc 04 cUQchop dinh kY hang quy va xin y kien bi@u
quyet bang van ban qua thu di~n ill (email), trong cuoc hop dinh leY hang quy t~p
trung kiem tra danh gia,kSt qua thirc hien cua Ban diSu hanh, d5ng thai trao d6i, ban
bac, thong qua chu tnrong, phirong huang, nhiem VI) giao cho Ban diSu hanh thirc
hien a cac quy tiSp theo, cac nghi quyst cua HQi dang quan tri diroc ban hanh kip
thai, dung quy dinh cua Phap lu~t va DiSu l~ Cong ty. Trong nam '2022, HQi dang
quan tri Cong ty da ban hanh 35 Nghi quyet, 14 QuySt dinh, th6ng nhAtthong qua cac
nQi dung cong tac thea Quy chS'hoat d9ng cua HQi dAng quan tri va DiSu l~ Cong ty;
Qua cac cuoc hop HQi dang' quan tri, 'cac thrum vien HQi' dang quan tri dff co y kiSn
tham gia van nhUng ho?t dQng quan trQng CllaCong ty va dff dua ra nhiing quySt diM
vS chu truong, phuong huang tren cac linh vgc san xuAt kinh doanh, tai chinh, kY
thu~t, tai co c~u trong nam 2022.

HQi dang quan tri dff chi d~o t6 chuc thrum c9ng D~i hQi d6ng c6 dong thuOng
men 2022; D~i hQi dff thong 'qua bao .cao, to' trinh cua HQi dang quan tIi, Ban kiSm
soat Cong ty, va thong qua vi~c sua d6i, h6 sung quy chS ho~t dQng CllaHQi dBng

quan tri Cong iy;
HQi dBng quan tri'off chi d~o sua d6i, b6 ~ung, hoan thi~n va ban hanh Quy chS

mua v~t tu, dich VI}. ph1;lcV\l san xuAtkinh doanh CllaCong ty; Quy chS tai chinh cua

Congty.
T~p trung <.tanh ghl kSt qua triSn khai thgc hi~n cac nghi, quySt, quySt dinh cua

HQi dBng quan tri, phan deh kSt qua san xuAtkinh doanh hang thang, quy, dS co giai
phap t1ch cgc, chu dQng thgc hi~n cae chi tieu, nhi~m Vl). rna D~i hQi dBng c6 dong
thuOng nien 2022 giao. Chi d~o d~y m~nh san xuat kinh ddanh, phat huy cong suat,
dam bao chat luc;mgsan phfun, tiSt ki~m chi phi, giam gia thanh; dam bao an tOfm:lao
dQngva v~ sinh moi truOng; tiSp 11)ctriBn khai cong tac tai cO'cau;

Vi~c cong b6 thong tin duQ'cthl!c hi~n dam bao tinh chinh xac, kip thai va tuan
thli cae quy dinh yS nQi dung.

Nhin chung, HQi dBng quan tri dff thgc hi~nnhi~m V\l cua minh mQt cach quySt
li~t, t~p trung ho~ch dinh chiSn lugc, dua ra cac quySt dinh chinh xac, kip thm chi
d?o ho~t dQng san xil~tkinh doanh, dAym~ cong tac giam sat ho~t dQng cua Ban
diSu hanh, dam bao can d6i hai hoa 19i lch cua Cong ty, clla cac c6 dong clIng nhu
qUYSnlQ'icua ngum lao dQng.

2 V'" 0' 't ;t~O • 0B ;to·" h' h. I~Cglam sa uOlVOl . an tileU an
Trong nam 2022, HQi,d6ng quan tfi dffth\lChi~11t6t vi~,cgiam sat ho~t dQng cua

Ban diSu hinh dam bao tht;rc,hi~nn~em ruc cae quy chS, quy diM ella Cong ty va
tuan thu phap lu~t. B6ng thm, bam sat tinh hinh thgc tS c~a Cong ty dS dua ra cac
chu truong, quySt sach nhfun chi d~o kip :thm va t~o diSu ki~n thu~ lqi cho Ban di6u
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hanh hoan thanh nhiem vu, cung Ban diSu harm thao gO' nhtmg kho khan, vuong mitc

trong cong tac di~u hanh san xuAtkinh doanh cua Cong ty.
Cong tac giam sat cua HQi d6ng quan tri d6i voi hoat dQng cua Ban di~u hanh

luon hieu qua va dam bao Ban di~u hanh thuc hien thea dinh hirong chiSn hroc cua
Cong ty. Ban di~u hanh Cong ty da triSn khai cac giai phap di~u hanh hoat dQng san
xuAtkinh doanh, bam sat diSn biSn thi tnrong, duy tri san xuftt 6n dinh, an toan, giam
thieu tac dQng tieu eire dSn hieu qua san xuftt kinh doanh cua Cong ty.

3.llanh gia thl}'c hi~n trach nhi~m ciia H9i dAng quan tr]
Truce nhtmg kh6 khan do anh huang cua xung dQt dia chinh tti giua cac. khu

V\l'Ctren ·thSgiai, chiSn tranh Ukraina-Nga keo dai gay anh huang dSn n~n kinh tS
toan c§.u,Trung Qu6c th\IChi~n chinh sach zero Covid keo dai va. xu hUOngtang Ia:i
su§.t chung tren ThS gim dS kiSm chS I~ phit; tinh tr~g suy thoru kinh tS, tang
truOng th§p, I~ phat cao t~i cac nSn kinh tS 100; tinh hinh thi truemg nguyen li~u ya
thanh phAmngarm thep biSn dQngm~ va kh6 luOng, c~ tranh giua cac nha san
xu§.tngay cang quySt li~t do d6 d8:tac dQng dSn ho~t dQng va hi~u qua san xuftt kinh
doanh cu'a Cong ty cac chi tieu khong d~t kS ho~ch DlIDCD d~ ra, tuy nhien HQi
d6ng quan tri da:chu dQng nh~ dinh, pharr tich dUng tinh hinh, kip thoi d~ ra cac ffi\lC
tieu, dinh huOOgphil hgp vai tinh hlnh th\lC tS. D6ng thai, dS ra nhiSu giai phap qu(m
Iy, chi d~o thvc hi~n quySt li~t cac giai .phap thao gO' kh6 khan dS dam bao duy tri
ho~t dQng san xu§.tkinh doanh, h:;m.·chS bat rui ro, dam bao hi~u qua, quan tam dSn
dm s6ng, vi~c lam, thu nh~p va chS dQeua ngum lao dQng.

Phin thtl hai
PHUONG mrONG, NII1lM VV :ICE HOi).CH NAM 2023

I. D~C DIEM TINH HiNH
1.Thi trU'O'ngthep th~ giOiva trong mr6'c
Nam 2023, Kinh tS thS giai dugc h§.u hSt cac T6 chuc qu6c tS dg bao se tang

. .

truOng ch~ l~i, gia tang kha nang suy thoai trong ngik h~; xung dQtNga-Ukraine
va vi~c diSu chinh chinh sach cua cac nuac 100 tiSm §n rui ro dSn 6n dinh thi wOng
ffii chinh, tiSn t~, an ninh nang lugng, an ninh luang thgc, tir d6 anh huang dSn cuhg
c§.u,gia ca nguyen li~u va thep thanh phfun toan c§.u.

Trong nuac, nam 2023 la nam ban 'IS cua kS ho~ch phM triSn kinh tS xa hQi 5
nam 2020-2025, Chinh phu d~t m\lc tieu tang truang GDP 6,5% nam 2023, thftp han
so vai muc d~t dugc nam 2022, dg bao kinh tS vi mo con ti~m §n nhiSu rui rooT}ii
truOng b§.tdQng san Vi~t Nam dg kiSn se chua thS ph\lc h6i trong nam 2023 nen kh6
h6 trg cho nhu c§.uthep nQi dia tang tra l~i; thi wOng thep trong nuac chiu ap 19c
c~ tranh kh6c li~t do nhu cAuth§.pva tinh tr~g du cung ngay cang ca~, thi truOng
xuftt khdu suy giam nen ap 19c c~ tranh trong nuac ng~aycang gia tang.
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2. Dai vOi Cong ty:
Khu V\Ickhai thac rna cua Cong ty v!n tiSp tuc g~p kho khan vB cac thu tuc gi~y

phep khai thac; khu V\lC san xu!t chinh du kiSn se g~p nhieu kho khan khi m~t b~g
gia nguyen lieu, gia thep thrum phAro du kiSn xueng th~p va m~t·bfuIg liii su~t cho
vay &mire cao nhu hien nay. Cling voi do, Cong ty tiSp tuc phai 14p trung thao go ·cae .
kh6 khan vuong milc cua Duan giai doan 2 theo chi dao cua c&ptren,

. BS hoan thanh t6t nhiem V1,l nam 2023, Cong ty tiSp tuc t~p trung thirc hien cac
giai phap trong quan ly di8u hanh, thirc hi~n moi giai phap tiSt kiem chi phi, tang san
hrong tieu thu, dam bao san xu~t kinh doanh co hieu qua, .6n dinh viec lam, thu nhap,
cham 10 dm s6ng v~t ch~t, tirth thAncho ngum lao dQng; toan thS CNVCLB Cong ty ra
suc thi dua pMn d~u hoan thanh kS ho~ch SXKD chao mimg cac sv ki~n chinh tIi
quan tr9ng Clla d~t nuac, chao mimg Icy ni~m·60 nam ngay truy8n th6ng Cong nhan
Gang thep (29/11/1963-29/1112023), tiSn tm kY ni~m60 nam thvc hi~n 1m d~y cua
Chu tich H6 Chl Minh khi Ngum vB tham Gang thep Ian thu ba (01/01/1964 -
01/0112024).

n. cHi Tmu vA cAe Gill PIIAPTRQNG TAM THVe ~N:mm:M \Tv,
KE HO~eH SXKDNAM 2023

1. Cae chi tien chii y~u nam 2023:

1 Gicitri SXCN (giit T.t6) Ty d6ng

KEHO";'CH NAM 2023

7 Lao dQng binh quan Ngtrcri 3.600

IT CIDTffiu B~

11.342

2 Thep can.SX Tful 780.000

3 Tieu thl,l thep can Tful 780.000

4 Temgdoanh thu (Ric rieng) Ty d6ng 15.826

5 Lgi nhu~ truac thue (Be rieng) . Ty d6ng 38,882

6 N9P ngan sitch Ty d6ng 263,469

8 Luang binh quan Tr.dlng/th 10,2

2. Ghii pbap v~ qmin Iy di~il han~ chii y~u:
- Thvc hi~n nghiem tnc cac nQi dung chi ~o cua c~p tren vBho~t dQng san xu~t

kinh doanh cua Cong ty; Ti@p~c tri~n khai thvc hi~n quYStli~tcac _giai .phap quan ly,
chi d~o, di8u hanh d~ phat huy 19i thS, ti~t ki~m chi phi d6ng bQ tren tftt ca cac khdu
san xu~t.

- T~ptrung dAym~ congotac tieu tht;t san ph§m, t6 chuc h~ thdng va. ra soat
phuong thuc v~n hfu)h, cO'chS chinh sach d~ khuySn khich tang cUOng tieu tfl\l; Khai
thac t6i da cae khu V\TC thi truOng, cac kenh phatlph6i hi~n co, trong d6 co xu~t khAu,
da d~g hoa cac dong san phAm d~ dAymwm san llt<;mgtieu th\l.
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- T& chirc san xuftt linh hoat, phil hop V01 diSn biSn thi twang va diSu kien san
xuftt thuc tS cua Cong ty; tiSp tuc tang cuong va duytrl san hrong cac khau san xuftt
la.loi thS (than rna, quang s~t), diSu tiSt san hrong cac khau thi tnrong dang canh
tranh gay git (phoi thep, thep can) phil hop voi diSn bien thi tnrong, dam bao dap ling
nhu du tieu thu va kiSm soat t6n kho.

- Tiep 1\1cnghien ciru ap dung 'cac giai phap Icy thuat trong san xu~t, cac dS an
kh~c phuc va bao v~ m6i twang theo quy dinh; dam bao san xu~t an toano

- T~p trung cong tac tai chinh, dam bao dong tien dS duy tri hoat dQng san xu§.t
kinh doanh; tich C\ICdon d6c thu h6i cong no,

- TiSp 1\1choan thien ph§n mem quan ly thea chuong trinh s6 hoa dS nang cao
hi~u l\Ic, hi~u qua quan IY. .

- Tiep 1\1ctriSn khai cong tac tai co c~u, th\Ic hi~n cac nQi dung chi d~o thea yeu
d.u cua co quan quan ly c§.ptren dS giai quySt kho khan, vuOng m~c cua D\I an 'giai
do~ 2 va &ndinh SXKD.

3. v~cong tac diu tU':
3.1. Dv an rna rQng san xu§.tgiai do~ 2:
- TiSp 1\1ctriSn khai cac nQi durig cong vi~c thea chi d~o cua T6ng cong ty Thep

Vi~t Nam va cac co quan c~p tren. Don d6c Nha thau MCC th\Ic hi~n c:k nQi dung
lien quan dS giai quySt cac vuOng m~c cua Hqp d6ng s6 01#EPC/TISCO':'MCC va
th\IChi~n KSt lu~ s6 167/KL-TTCP ngay 14/2/2019 cua Thanh tra Chinh phu vS D\I
an rna rQng san xuAtgiai do~ 2.

- Tang cUOngkiem tra cong tac bao quan, bao v~ v~t tu thiSt b_icua D\I an, h~
chS SlJ hu hong xu6ng c§.pho~c th~t l~c mfit mat. TiSp t\lc cung cfip h6 sa tai li~u lien
quan dSnD\I an khi co yeu cau cua co quan co thb quySn.

3.2. Cac d\I an .lqlac:

- TiSp 1\1ctriSn khai thgc hi~n cac h~ng m\lc dAu tu phat triSn chuySn tiSp tit
nam 2022 va cac h~g m\lc dugc phS duy~t troIig kS ho~ch nfun 2023 dam bao dUng
tien dQva cac quy dinh eua phap lu~t.

4. Cong tac tai CO' cau: TiSp 1\1cth\Ic hi~n ra soat s~p'xSp, tai cO'c§.ulao dQng
cua Cong ty cho h9] ly, xdy d\l1lgcO'chS h6 trg ngum lao dQng de ti@p1\1cgiro quySt
lao dQngdoi du a cac don vi dimg san.xU§.t.

5. Ho~t'd9ng diu tIl t~i Cong ty con, cae Cong ty lien k~t:
Chi d~o nguoi d~i di~n v6n ~i cac doanh nghi~p khac th\Ic hi~n dUng cac quy

dinh Cllaphap lu~t, cac quy chS va quy dinh cua Cong ty nhfun bfw v~ quySn 19i, 19i
fch cua Cong ty t~i cac doanh nghi~p nay. Ra soat sua d&i,b6 sung cac quy dinh qmin
ly dS kh~c ph\lc cac diem khong phil hqp trong ho?t dQng dau tu v6n tc;ticac doanh
nghi~p co v6n gop cua.Cong ty.
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6. Cong bie khac:
- Ph6i hop t6 chirc cac phong trao rhi dua voi nhUng muc tieu cu thS, thirc hi~n

d~y au cac chS dQ, quyen 19i, chu trong cham 10 dQng vien nguoi lao dQng, gift 6n
dinh viec lam va thu nh~p d6i voi nguoi lao dQng; tich eire tham gia cac phong trao
cua dia phirong, ling hQ cac hoat dQng xii hQi tit thien do dia phirong va Trung irong
phat dgng.

- Xay dung phuong an va t6 clnrc LS IcY niem 60 nam ngay truyen th8ng Cong
nhan Gang thep (29/11/1963-29/1112023) dam bao trang trong.

- TiSp tuc trien khai thirc hien nghiem nic chi dao cua Chinh phu, BQ Y tS, T6ng
cong ty Thep Vi~tNam, tinh Thai-Nguyen vS cong tac phong, chang dich benh,

- Huang db, ki8m tra vi~c triSn khai thvc hi~n cong tac van thu lUll 1:rfr, nghi~p
V\l van phong, Thi dua khen thuOng ~ Cong ty va cac dan vi. Thvc hi~n t6t cong tac
t6ng kSt, sa kSt va cac h9i nghi cua Cong ty dam bao yeu c~u as fa.

- TiSp U)c triSn khai thvc hi~n cac chi d~o cua Chinh phu, cac Ban, BQnganh,
cua T6ng cong ty Thep Vi~t Nam vS D\l' an rna rQng san xuat giai do~ 2 va tai ca
cau Cong ty. Ph6i hQ'Pch~t che v6i cac dan vi trong h~th6ng T6ng cong ty, cac dan
vi trong nganh dS co sv ph6i hqp t6t trong cong tac tieu th\l nhfun dam bao hi~u qua.

m. HO~T DQNG etTA HQI DONG QuANTRJ NAM 2023
1.Ho~t d:9ng eua HQidAng quan tr!
- HQi d6ng quan tri tiSp t1;lctang cUOng cong tac chi d~o kiSm tra, giam sat Ban

diSu hanh triSn khai thvc hi~n co hi~u qua cac Nghi quySt va QuySt djnh cua HQi
d6ng quan tri nhfun·thvc hi~n thilng 19i cac mllc tieu, dinh huang cua Cong ty. D6ng
thai tiSp t\}c tang cUOngcong tac kiSm soat, quan ly v6n va nguai 'dlilidi~n cua Cong

ty t~i cac doanh nghi~p khac.
- TiSp t\}c bam sat, thea d5i sat sao diSn biSn tinh hinh .kinh tS thS giOi, trong

nu6c va ho~t .d9ng san xuat kinh doanh 'cua Cong ty, chu dQngphan t1ch nb b~t tinh
hinh dS co nhUng nh~ djnh, danh gia dung diln, tit do kip thm. dua' ra nhUng quySt
sach, dinh huang cho Ban diSu hanh t6 chuc thvc hi~n nhi~m V\l d~t hi~u qua cao

nhat.
- TiSp 1\1C chi d~6 vi~c sua d6i, b6 sung cac quy ,chS, quy dinh quan tri Cong ty

cho phil hqp v6i tinh hinh thgc tS, dAng thm. tiSp t\}c duy trl t6 chuc chS dQhQp dam
bao theo dUng quy dinh.

. 2. Ghim sat eiia HQi aAng qmin tr!
Bam sat chuang trinh ho~t dQng cua HQi d6ng quan tri nam 202.3, HQi d6ng

quan tri tiSp t\}c tang cUOng cong tac giam sat Ban diSu hanh dam bao thvc hi~n
nghiem ruc ca.cquy chS, q~y dinh cua Cong ty va tuan thu Phap lu~t hi~n hanh. DS ra
cac m\lc tieu, 'djnh huang, chi d~o Ban diSu hanh t6 chuc thvc hi~n cac nghi quySt,
quySt dinh cua HQi d6ng quan tq d~t hi~u qua cao nh~t.
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Nhiem vu nam 2023 con nhlSu kho khan, thach tlnrc chung ta dn ti~p tuc virot
qua. V6i nhftng n6 luc c6 giing cung voi truyen thong cua ngiroi Cong nhan Gang

. .. " , ,

thep, d9i ~gi1CNVCLB toan Cong ty se tiep tuc dean ket, khac phuc 'kho khan, phat
, ' , , "

huy tinh chu d9ng sang tao trong lao d9ng san xuat, phan dau hoan thanh ke hoach de
ra ngay ill thang dau, quy dau, thiSt thuc l~p thanh tich chao mung cac ngay I@100
cua d§.tmroc va chao mirng ky ni~tn 60 nam ngay truyen thong Cong nhan Gang thep
(29/11/1963-29/1112023). HQi d6ng quan tri Cong ty rat mong tiSp tuc nhan (luge S\I
chia se va dong g6p y kiSn cua cac Quy vi c6 dong dS giup cho hoat dQng cua H9i
d6ng quan tri ngay cang t6t han, vi s:t;Cphat triSn cua Cong ty./.

Noinh~n:
- Cae thanh vien lIDQT, BKS;
• Cae e6 dong;

;;:P~;%v
TM. HOIDONG QuAN TRJ
~===.::::'cHiJ. TIeH
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