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Ndi dung thong tin cong bd:

- BCTC quy 1 ndm 2023 riéng (trude kiém toan) va giai trinh.
- BCTC quy 1 nam 2023 hop nhét (trude kiém toan) va gidi trinh.
- Nghi quyét HPQT sb 04.2023.

Théng tin ndy d& dugc cong bd trén trang thong tin dién tir cua cong ty vao ngay
28/4/2023 tai dudng dan: http:/tandaihungplastic.com/.

Chung t6i cam két cac thong tin cong bd trén day la ding su that va hoan toan chiu
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NGHI QUYE‘:T HOI PONG QUAN TRI

le Péng Qudn Tri Céng ty Co Phan Nhwa Tan Pai Hung da hop phién dinh ky, tir luc 14 gio 30
ngay 27/04/2023, tgi tru so cong ty, sé 414 Lay Bdn Bich P. Hoa Thanh, Q. Tan Phu, TP.HCM

QUYET NGHI

1) Nhén dinh tinh hinh va két qua hoat dong kinh doanh qui 01 nam 2023

2) Xaéc dinh phuong hudng hoat dong qui 02/2023,

Sau khi xem xét cdc bdo cdo va thio lugn, HPQT d@a théng nhit biéu quyét va ghi nhin két lugn vao
bién ban cupc hop nhw sau:

Phdn thir nhit:

1. Tinh hinh va két qua hoat déng.
o Vé gid ca nguyén vt liéu trong qui 01/2023, tdng giam khong dang ké, Tuy nhién sicc mua va tiéu
ding trong nudc rdt cham.
o Véty gia dong usd twomg d6i on dinh khong tang giam dot bién .
o Vé thi truomg hang héa, cé chiéu huwomg chdm, do anh hiedng kp nghi 1ét c6 truyén Viét Nam, va
danh hudng dich covid 19 va qudn sv gita Nga va Ukraina
2. Tai chinh ké todn: Lai sudt di vay USD 1gi cdc ngdn hang vdn tir 4.2 % dén 5,0%,Ldi sudt vay VND
tr8 % den 8,5% Ngdn hang nha nuée van siét chat cho vay dong usd d@é thanh todn cho hoat dng
san xud xudt khdu,
3. Thuec hién kiém sodt dong thu va dong chi,cdn doi dong ngoai té dé chi tra cdc khoan khoan vay
dung han thanh todn.
4. Nhitng hoat dong khdc:
Hoat djng ddnh Iong két khen thudng ndm 2022 va cham lo tét Qui Mao dugc thuc hién ding
theo yéu cdu va ké hoach
Hoat djng HCNS: téng s6 lao dong dau ndm la 562 so v&i nam 2022 la 707 giam 145 lao dong do
Cty da thu gon qui mé hoat djng san xudt.
5. Hogt djng cong nghe ky thugt: thuc hién 16t trong thir nghiém, gidm sdt va thwc hién cdc thong s6
ky thudt san pham va mdy moc thiét bj
6. Két qua san xudt kinh doanh qui 01/2023:
Chi tiéu Thye hién K& hoach Thyec hién
Quil 2023 2023 Quil_2022
Téng sén lugng 2,973,812 10,449,000 4,453,235
San lwgng xuit khiu 1,415,359 3,169,000 2,163,305
Sin lwgng ndidja | - 1,558,453 7,280,000 2,289,930
Doanh thu 130,883,738,287 409,344,741,000 194,567,474,229
Trong dé
DT Xuit khiu 70,055,606,041 156,837,141,000 151,492,160,555
DT ngi dia 60,828,132,246 252,507,600,000 92,491,347,108
L¢i nhuéin -8,788,932,898 10,000,000,000 5,067,711,772

Do dnh huémg nén Kinh té thé gici: tinh hinh lam phdt, giam phd, chién tranh Nga va Ukraina
ngay cang phic tap hon, da anh hucng rdt 16m dén kinh té Viét Nam néi chung va hoat déng san
xudt kinh doanh cua Tdn Dai Hung trong qui 01/2023 nhu sau:
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v’ Sdn lwgng ban ra trong qui 1 dat 2.973 tdn, so véi qui 01/2022 la 4.944 tdn gtam 1.970 tan,
twong vmg giam 40% san heong ban hang. Trong dé bdn hang xudt khdu giam rdt ddng ké,
giam 1.352 tdn, trong umg giam 40%.

v’ Béi tén dong tix nim trude nhu gid nguyén vdt li¢u cao, lai vay ngan hangcao, chi phi c6
ding khong dsi, lam cho gza von thanh phdm cao, trong khi d6 gid bdn khéng déi, tham chi
hoa von dé duy tri San xudt va ong dinh vigc lam cho nguoi lao dpng.

v’ Bdi cdc nguyén nhdn trén déin dén Két qua kinh doanh qui 1/2023 16: 8.788 triéu dong.

Phiin thir hai : Phuong hirong hoat dpng qui 02 ndm 2023.

1.

2.

Tiép tuc chao gia canh tranh, tim kiém khach hang dé nhan du don hang theo chi tiéu ké hoach, uu
tién cho xuat khau va lya chon don hang hi¢u qua, qui trinh ngin gon, quay nhanh déng von

Theo ddi sat thi gid nguyén ligu dé quyét dinh mua hang hop 1y, dam bao mirc tdn kho tdi thidu dé
tiét giam chi phi tai chinh.

Duy tri bao dudng t6t mady méc thiét bi, thanh ly may cii khong hi¢u qua, nhim ting san lugng,
néng cao chat lugng san phdm,tiét giam chi phi sita chira thay thé vét tr khong hiéu qua

Cai tién qui trinh kiém soat don hang, cai tién nang cap hé théng quan ly dir lidu théng ké, kidm
soat giam chi tiéu phé xuéng mirc qui dinh.

Kiém soat cong ng ban hang, dleu phéi higu qua dong tién, khong dé phat sinh ng x4u, khai thac
moi tiém luc lgi thé tai chinh vin dam bao dong tién trong thanh toén.

bam bao trit tu vé sinh, an toan lao dong, khong xay ra trém cip chay nd. Phong chéng céc su ¢
khi mia mua dén. Duy tri tdt quan hé lao ddng va véi cac co quan hitu quan.

Phin thit ba: HPQT nhit tri thong qua:

1.
2.

Bdo Cdo tai chinh hop nhdt 16m 1t qui 01/2023.
Cdc bdo cdo tai chinh chi tiét qui 01/2023.
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