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Céng tac didu hanh nim 2022, ké hoach 2023

A. Cong tic diéu hanh nim 2022

I. Panh gia tinh hinh chung:

1. V& nguyén liéu tro xi:

Céng ty tiép tuc duy tri ky va thuc hién Hop ddng mua tro xi ctia PPC bom truc
tiép qua hé thng dudng dng ctia Cong ty, tuy nhién san lugng chua dép tng duge nhu
céu ctia Cong ty, Cong ty dang phai mua thém tir cdc nha mdy nhiét dién chay than
théng qua céc don vi cung cip thude khu vuc phia bic nhu: Hai Phong, Quéng Ninh
...,; don gia tro xi d4u vao va gia xang dau ting do bién dong clia thi truong, diéu nay
lam tang chi phi san xuét ciia Cong ty.

2. San phim tro bay khd:

- Thi trudng tro bay nim 2022 xuét cho x4y dung céc cdng trinh tai Lao di vao
két thic va giam dan san lugng

- Thi trudng tro bay xuét khiu da ky véi khach hang Péng Nam 4 dugc tiép tuc
va mé rong.

3. San phdm than qua tuyén: La san phdm phu khi san xuét tro bay, hién tiéu thu t6t.

4. San phdm gach nhe; tm panel tuong ALC, tdm panel san AAC, vira kho:

- Nam 2022 Cong ty tiép tuc cai tao nang cdp va dua nha méay gach nhe chung ap
AAC san xudt trd lai, va khai thac mé rong duoc thi truong tim tuong, panel, tAm san,
vita kho vao céc cong trinh 16n, ddc biét 14 vita kho ting manh vao cudi nam 2022, dau
nam 2023;

5. V& keo dan gach d4, keo chit mach: Viéc tiéu thu san phim keo dén gach da
cia Cong ty thuén lgi do da cé doi ngii can bd nhén vién kinh doanh co thé manh tiéu
thu mit hang nay, theo dé ting budce khai thac duge thi trudng ngay cang tang.

7. Vé lao dong:

Hién Cong ty van thiéu lao dong, nam 2022 Cong ty da tuyén duoc gén 80 lao
dong va da quyét liét trién khai dao tao tai chd, lam cha cong nghé, ning cao tay nghé
cho d6i ngii; nhung do sirc hit con han ché nén chét luong chua dat nhu mong mubn,
thu nhép binh quan khu vuc ciing 14 khé khin trong cong tac tuyén dung, néu Cong ty
nang thém muc tién luong thi anh huéng dén gia thanh san phim, day 1a bai toan khé
hién nay déi' voi Céng ty. Hiér} Cong ty con t}liéu can bd kinh doanh, k¥ thuét co khi,
xady dung, ké toan, kiém tra chat lugng san pham va cong nhan k¥ thuét van hanh.

8. V& co s& vat chit ky thudt: Cong ty da xdy dung hon 15 nim qua, 13 co s&
thuén loi dé phat trién Cong ty.

9. V& dau tu:
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- V& dau tu, nim qua Cong ty tiép tuc ddu tw ning cip ha ting k¥ thuat, cai tao
thiét bi cong nghé nha may gach; cai tao d4u tu céc 10 sinh hoi nude, 10 séy . 361 moi
cbng nghé 10 dbt tir viéc str dung than trong nudc sang sir dung mimn gd va than nhap
ngoai, gép phan ha gia thanh san phim.

- V& trién khai x4y dung du 4n xir Iy tro xi tai Vinh T4n, Binh Thuén: Gap nhiéu
kh6 khin vé thi tuc dat dai, nén cham tién do cac bude tiép theo; theo d6 Cong ty phai
tu tim céc giai phap thong qua cac bd, nganh va tinh Binh Thuén; day 1a hanh trinh v6
cting gian nan va phat sinh thém nhiéu thoi gian, cong sirc, chi phi; song hién nay da
tim duoc huéng va dang gép rut trién khai.

10. V& tai chinh:

- Viéc thu ng tir Cong ty C6 phin Séng Pa 12 gip rat nhiéu kho khin do don vi
nay khong c6 kha ning tra no, viée thu bang ¢b phiéu gip nhiéu thi tuc phirc tap, tuy
nhién Cong ty da hét st tép trung tim giai phap phdi hop v6i don vi tu vén luit dé
giai quyét va hién dang chd phan quyét ciia Toa 4n.

- Viée thu hdi cong no cii gip nhiéu khé khin do khach hang tra chdm, bén canh
d6 chi phi khdu hao, 1ai vay 14 cac khoan kh4 16n.

IL. Két qua 2022 da kiém toan
1. Cac chi tiéu chinh:

Pon Ke Thuwe hién IH e H
TT | N§i dung/Cic chi tiéu vi hoach |, o" 2022
; 2022 (%)
I San lwong san xuit, tiéu thuy
1 | Tro bay 4m san xuit Tén | 260.000 158.587 60,7
2 | Tro bay kho san xuft Tin | 420.000 322.306 76,6
3 | Than qua tuyén tin thu Tén 76.000 69.293 90,7
4 | Vira kho san xuét Tén 10.000 8.192 81,9
5 | Keo dén gach d4 san xudt Tén 10.000 6.582 65,8
6 | Gach nhe AAC san xuét M3 40.000 21.897 54,7
7 | TAm Panel san xuét M3 40.000 10.259 25,6
I | Két qua tai chinh
1 | Téng doanh thu TyD | 4621 342,2 77
2 Lgi nhuén trude thué Ty b 21.5 18,62 87
3 | Chi phi thué thu nhap DN, Ty B 2,254 2,66 118
Loi nhuén sau thué Ty P 19,246 15,96 83
Il | Piu tw gg’ng 25,5 2766 107
IV | Lao dong, tién lrong BQ
1 Lao dong BQ Ngudi 175 194 111
Chi céc khoan cho lao dong Ty D 24.8 25,1 101
3 | Thunhip BQ/ngudi/thang g;f; 11,8 10,8 91
4 | Tién luong cua Téng Giam dbc I;Ii’ 319,43
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- V& cong bd théng tin: Nam qua Cong ty da thuc hién céng bd thong tin vé
doanh nghiép kip thi, ddy da theo dung quy dinh va yéu ciu ctia Uy ban chitng khoén
Nha nuée, Bo Tai chinh.

- Trong cong tac kiém toan: Pa kip thoi theo qui dinh ctia B Tai chinh.

- V& quy dinh trong quan ly: Nam qua ddng thoi véi vide tb chire thuc hién céc
ndi quy, quy ché do Hoi dong quén tri ban hanh, Ban Téng giam dbc con ban hanh
nhiéu quy dinh c6 tinh cu thé, & t6 chirc thuc hién céng tic diéu hanh va 4p dung hiéu
qua.

- Péi véi td chirc Pang, Céng doan, doan thanh nién, Cong ty ludn tao diéu kién,
phdi hop va ting hd moi hoat dong; hoat ddng ciia c4c t6 chirc niy di tac dong tich cuc
dén nhén thirc, y thirc trach nhiém ctia nguoi lao ddng va bd tro rat tot cho cong tac
san xut kinh doanh ctia Céng ty.

- Céac hoat dong x& hoi: Trong quan hé vé&i dia phuong va nhan dan, Cong ty tich
cuc thuc hién cong tac tir thién do dia phuong va céc td chire phét dong, nhu ting ho
qu§ vi ngudi nghéo, gia dinh c6 hoan canh khé khin, quy dén on dap nghia, quy Hoi
chit thdp dd, tham gia dong gép xdy dung cdng trinh phic lgi va phong trao thién
nguyén do dia phuong phat dong.

B. Ké hoach nim 2023

1. Kho khan:

Nam 2023 ép luc vé vdn cho san xuét kinh doanh, ap luc vé chi phi khau hao,
tién 1ai vay, dac biét trong thoi diém nhu hién nay gia xang dau, gi4 than cao din dén
chi phi cac nguyén li€u dau va0 san xut ting, ngoai ra gid nhan cong ngay cang cao,
chi cho cong tac phat trién thi truong, ... ; d6 1a nhitng thach thie rit 16n d6i véi Ban
diéu hanh.

- Chu trrong ctia Nha nuée, Chinh phi vé dinh huéng chién lwgc va quy hoach phat
trién vét liéu x4y khong nung dua vao ap dung con bé tic, chua quyét liét dong bo.

2. Thuén loi:

- Nam 2023 Cong ty dugc huéng chinh sich wu dai mét phin thué thu nhép
doanh nghiép dbi véi san phim tro bay theo chinh séch ddi véi doanh nghié€p khoa hoc
cong nghé;

- Thuong hiéu ctia Cong ty di c6 trén thi truong va dang cé mét sb yéu t6 loi thé
canh tranh, cu thé:

+ V& san pham tro bay: Nha mdy sin xut tro bay dwgc dau tu céi tao, cai tién
khoa hoc cong ngh€ ndng cao nang lyc cung cép, gidm chi phi san xut trong diéu kién
gia ca nhu hién nay, chét luong san pham 6n dinh. Céng ty da cung cép tro bay xdy
dung céc dap thuy dién 16n, dua trén diém manh d6 cung véi vi€e cai tién khoa hoc k¥
thuat nang cao chit luong tao ra céc san phim tro bay chét luong cao, Cong ty tiép tuc
mé rong thi trudng xudt khau sang cdc nwée Pong Nam A va thé gisi.

+ Vé san pharn keo dén gach d4, keo chit mach, vita khd tron sin: Cong ty tiép
tuc duy tri va déy manh mé rong dai ly phin ph01 san phdm, dong thoi cai tién cong
ngh¢, nang cao ning sut, chit lvong san phdm dé ha gia thanh, gia ban canh tranh vé6i
cdc don vi cung cép hién c6 trén thi trudng, ngoai ra déy manh viéc phat trién thi
trrdong va thay ddi tu duy nguoi sir dung vita truyen théng, dic biét dép g du san

lugng vita kho theo hop ddng da ky véi nha thau Vincons cung cdp cho Du 4n Vin
Ocean Park Hung Yén.

+ V& san phdm gach nhe chung 4p AAC, tAm panel ALC, LC:



- V6i nhu cdu thi truong va cac giai phap thi cong xay du'ng trong thoi dai cong
ngh¢ 4.0 nhu hién nay cing v6i nhiing wu diém ctia san phdm nhu: Cach &m, cach
nhiét rat tét, thoi gian thi c6ng nhanh, thn thién méi trudng,...thi viée phét trién thi
truong va thic day tidu thu san pham ngay cang tang, ngoai ra Cong ty dang phéi hop
céc nha phan phdi, cung cAp san phim vao mdt sé du an 16n, du 4n c6 von dau tu nude
ngoai tai Viét Nam nhu: Du 4n BW Hai Phong, Shimizu — Nhéat Ban tai Binh Duong,
Pong Nai... Ciing véi d¢6 Céng ty cling dang tich cuc ph01 hop véi céc nha khoa hoc
lam viéc ddi tac nudc ngodi dua ra giai phap tong thé sir dung san phim trong xay
dung nha lap ghép dé hudng téi xudt khau san phdm ra nude ngoai.

+ V& lao dong: Cong ty co doi ngll can bo cong nhan vién qua nhiéu nam lam
viéc, c6 tinh than trach nhiém, c6 tm huyét gin b6 véi Cong ty.

3. S6 lidu ké hoach nim 2023

- Tir viéc phén tich dénh gia thuan lgi, kho khin Ban didu hanh d3 xdy dung
phwong huéng nhiém vu ké hoach nam 2023 trinh HDQT va Pai hoi dong cb dong:

Don Thue KH/TH
TT | Noi dung/Cic chi tiéu vi hién | KH 2023 |2022
; 2022 (%)
I | San lrong san xuit, tiéu thu
1 | Tro bay 4m san xuét Tén 158.587 235.714 149
2 | Tro bay khd san xuét Tén 322.306 330.000 102
3 | Than qua tuyén tin thu Tén 69.293 80.000 115
4 | Vira khd san xuét Tén . 8.192 80.000 977
5 | Keo déan gach d4 san xudt Tén 6.582 12.000 182
6 Gach nhe AAC séan xuét M3 21.897 25.000 114
i TAm Panel san xuét M3 10.259 45.000 439
11 | Két qua tai chinh

1 | Téng doanh thu ' Ty D 342,28 401,9 117
2 | Loi nhuén trude thué Ty b 18,62 34,48 185
3 | Chi phi thué thu nhép DN, Ty B 2,66 5,44 205
Loi nhuén sau thué Ty b 15,96 29 182
I | Diu tw dTgng 27,66 278 | 1005

IV | Lao dong, tien lwrong BQ
1 | Lao dong BQ Ngudi 194 220 113
Chi cac khoan cho lao dong Ty D 25,1 31,7 126
3 | Thu nhip BQ/ngudi/thing §§f§ 10,8 yor{s gy

: : . e
4 | Tién luong cia Tong Giam doc dong/ 319,43
nam

(S6 liéu chi tiét xem bang dinh kém).



4. Chi tiét cong tac diu tw 2023:

- Tiép tuc thuc hién dau tu x4y dung du an x@ Iy tro xi tai cum nhiét dién Vinh
Tan (Binh Thuén), ddm b&o hoan thanh g6i thau tai ddy theo Nghi quyct Pai hoi dong
cb dong bét thuong da thong qua vao ngay 19 thang 12/2021.

- Tiép tuc dau tu xay dung cong trinh Hé thong kho chira hang va xudt hang tai
Cang Quoc té Vinh Tan, huyén Tuy Phong, tinh Binh Thudn ma Hoi dong quén tri da
thong qua tai Nghi quyét s6 492/NQ-HPQT ngay 25/7/2022.

- Péu tu cai tién khoa hoc cong nghé san xuét, cai tao, ning cdp cic day chuyén
san xudt vira kho trén sén, bé tong khi, ...; déng thdi ndm bt duge kip thoi xu huéng
xay dung nha lap ghép theo cong nghé tién ché bing san phdm panel, ciu kién bé tong
dtc sin dé san xudt san pham méi phit hop thi trudng.

5. Cong viéc cin trién Khai:

- Khong ngimg sang kién ning cao cong nghé san xuét dé tiét kiém chi phi, ha
gia thanh san xuét.

- Tiép tuc duy tri hop ddng mua tro xi ciia PPC bom truc tiép qua hé théng
duong 6ng dé chi dong ngudn nguyén lidu san xudt;

- Gitr va phat trién thi truong tro bay khd, vira khd, keo dan gach da, gach nhe,
tam tuong, tim panel trong nude va xut khiu

- Tim moi phwong 4n dé véan chuyén hang di toan quéc va xuét khiu hodic voi gia
thanh ha.

- Danh kinh phi théa dang dé phat trién thi truong, nhim canh tranh vé chét
luong va gi4, truyén thong, xay dung thwong hiéu cho céc san pham.

- Xay dung bd sung hé théng dai 1y, ting cudng ddi ngii can bd nhan vién ban
hang di manh,;

- Tang cuong tiép thj san phdm qua céc kénh bdo, dai phat thanh truyén hinh, hdi
nghi; hdi thdo; website; to roi, ...;

- Duy tri c4c thi trudng hién c6, dua ra chinh sach pht hop dbi véi timg khach
hang d€ cén doi gitta doanh thu ban hang va loi ich ciia Cong ty; 4p dung cac hinh thirc
khoan theo doanh thu, chi€t khau ban hang, ...;

- Tang cudng tiép thi va hop tac chiit ché vdi cac don vi tu van, thiét ké, cac don
vi xly lap 16n d¢ dua cac san pham cua Cong ty vao ngay tir khau tu van thiét ké; ddng
thoi phat trién céc kénh phan phdi nhu cdc cong ty phan phéi, dai Iy phan phdi.

- Phat huy vai tro thanh vién trong Hiép hdi Vat liéu xdy dung, Hiép hoi céic
doanh nghiép sdn xuat bé tong va cac hiép hoi khac; théng qua hdi thao, dién dan, ...
nham phat trién va tim co hdi xdm nhép vao céc thi truong tiém ning trong va ngoai
nudec.

- Tang cudng cong tac quan Iy moi mit, tiét kiém, ha gia thanh san phim.

- Str dung vbn hidu qua; han ché t6i da vat tw, hang hoa, san phim tdn kho

- Tb chirc tét cong tac thu hdi cong no, thu tién ban hang; Tiép tuc thu no tir
Codng ty CO6 phan Séng DPa 12 va ng kho doi khac.
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- Tiép tuc kién toan cong tic tb chirc tir Cong ty dén cac nha may san xuét, cic
phong ban chuyén mén, cac ban dai dién, tiép tuc hoan thién va dbi méi co ché quan ly
trong ndi by Cong ty, thuc hién diy di cac chinh sich dbi v6i ngudi lao dong, cé co
ché tuyén dung va giir chan d6i ngii lao dong trong didu kién gi4 nhan cOng ngay cang
cao. Tiép tuc tuyén va bién ché nhén sy kinh doanh, k¥ thuat co khi, xdy dung, héa
KCS, céng nhén k¥ thuét, ning cao chét luong dbi ngil, nng cao ché do cho lao dong.

- Phéi hop hoat dong véi t chirc Dang, Cong doan, Poan thanh nién, dé ting
cudng cdng tac lanh dao toan dién vé moi mit trong hoat ddng cua Cong ty, nham tao
khdi doan két théng nhét toan dién.

C. Két luén

Trén déy 1a bao cdo két qua cac mat hoat dong trong san xuét kinh doanh, dau tu
ndm 2022 da dat dugc va ké hoach san xuét kinh doanh, dau tw nam 2023 trinh Dai hoi
ddng cb dong; mong nhan dugc gbp ¥ x4y dung ctia cac C6 déng. Chung i tin tudng
ring v6i nhitng v kién déng gép xdy dung ctia cic Ong, Ba C6 déng va sy lanh dao tdp
trung, sang tao, tdn tdm, tin luc ctia H6i déng quéan tri va Ban Tf‘mg giam ddc; cac muc
tiéu SXKD, déu tr nam 2023 duoc Dai hoi déng ) dong thong qua s€ dugc trién khai
thuc hién tdt, ndng cao thu nhap cho ngudi lao dong, hoan thanh nhiém vu v4i Nha
nuée va mang lai ¢ tirc cho céc CH dong.

Nhan dip nay cho phép t6i duge thay mit Ban diéu hanh Cong ty giri 161 cam on
chan thanh t6i toan thé cac Quy vi dai biéu, cac dong chi lanh dao Pang, chinh quyén
cac cép cta tinh Hai Duong, cic ban hang, dbi tic, cac td chirc tin dung, céc vién
nghién ciru, cdc nha khoa hoc, céc Gng, cac Ba cb dong, cung toan thé cén bd CNV
Cong ty; xin kinh chiic cac quy vi sirc khoé, hanh phiic va thanh cong.

Trén trong cam on!

TONG GIAM POC
Noi nhin:
- HPQT, BGD
- Ban kiém so4t
- C4 dong (B/c). /
- Luu.

(Pinh kém ké hoach 2023 duéi day)
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CONG TY CP SONG DA CAO CUONG

KE HOACH SAN XUAT, DOANH THU, LQI NHUAN NAM 2023
TT Dién gidi PVT | Nim 2022 I:f;l“;‘:’;; e
A |SAN XUAT KINH DOANH
I |San xuét khéi luong hién vét cha yéu
1 |Tro bay 4m san xuét, trong do: Tén 158.587 235.714| 149
Tro bay 4m tai nha may gach Tén 155.955 235.714
Tro bay 4m tai nha mdy tro bay Tén 2.632
Khai théc xi nguyén khai Tén 17.338
2 |Tro bay khd Tén 322.306 330.000{ 102
Tro bay kho roi Tén 93.483 250.000
Tro bay kho déng bao Tén 228.823 80.000
3 |Than qua tuyén, trong do: Tén 69.293 80.000| 115
Than qua tuyén tai nha méy gach Tén 66.913 80.000
Than qua tuyén tai nha méy tro bay Tén 2.380
4 |Vira khd tron san cac loai, trong dé: T'?%.n 8.192 80.000 97%—-%
Vita cho bé tong nhe SCL - Mortar Tan 1.605 30.000{ /<, §
= 2 %7 CONGTY
Vita xdy dung SCL - Mortar Tén 6.587 50.000 /s cAlPHAN
5 |Keo dan gach d4 céc loai Tén 6.582 12.000 Usiéo NG DA
* N CAQ CUON(
6 |Gach nhe AAC M3 21.897 25.000 \\1\1& -
7 |TAm panel M3 10.259 45000 B¢ A0S
I |Téng Doanh thu 1000d 342.280.263| 401.906.000| 117
I1.1 |Doanh thu san xuét kinh doanh 10004 338.735.116 397.406.000{ 117
1 |Tro bay &m 10004 294.776 1.250.000| 424
2 |Xi nguyén khai 1000d 3.406.727 0
3 |Tro bay khd 1000d 232.554.804| 155.855.000 67
Tro bay kho roi 10004 116.568.949] 116.655.000f 100
Tro bay bao xuit khiu 10004 115.985.855 39.200.000{ 34
4 |Than qua tuyén 10004 36.444.869|  51.200.000{ 140
5 |Vita kho cac loai 1000d 6.822.522|  50.300.000{ 737
6 |Keo dén gach d4 SCL 10004 17.650.877|  32.226.000| 183
7 |Gach nhe AAC 10004 16.489.545|  23.125.000| 140
8 |T4m Panel 10004 18.312.390 78.750.000 430
9 |Xi 1y tiéu thu tro xi Vinh Tan 1000d 5.498.150 4.200.000{ 76
10 |Dich vu khéc 10004 1.260.455 500.000| 40
112 |Doanh thu tai chinh 10004 1.476.002 1.500.000| 102
1.3 |Thu nhip khéc 10004 2.069.144 3.000.000| 145
L4 |Céc khoan giam trir doanh thu 1000d '
1.5 |Doanh thu thudn 1000d 342.280.263|  401.906.000] 117




te

TT Dién gidi PVT | Nim 2022 Ilfi:‘;‘:]‘;}; —
I |Téng chi phi 1000d | 323.652.145| 367.425.000{ 114
IV |Téng loi nhun truwéc thué 10004 18.628.117|  34.481.000| 185
V  |Chi phi thué thu nhap hién hanh 1000d 2.660.385 5.448.200| 205
1 |San phdm tro bay, than tuyén, SP phu khac 1000d 901.731 1.148.000
2 |San phim gach, vira, tim panel va xdy lip 1000d 1.758.655 4.300.200
VI |Loi nhudn sau thué 1000d 15.967.732|  29.032.800| 182
VII |L3/14i liiy ké cic ndm trude 1000d 2.418.719
VIII | Téng loi nhuin sau thué liy ké 1000d 18.386.451|  29.032.800| 158
IX |Trich lap céc quy 10004 3.991.933 7.258.200 182
1 |Trich qu§ dAu tu phat trién san xuét (5%) 10004 798.387 1.451.640
2 |Trich qu§ phtc loi (10%) 1000d 1.596.773 2.903.280
3 |Trich quy khen thudng (5%) 1000d 798.387 1.451.640
4 |Quy thudng ban diéu hanh Cong ty (5%) 1000d 798.387 1.451.640
X |Loi nhan sau thué con lai chia cd titc 10004 14.394.518 21.774.600| 151
XI |Loi nhuén chia cb tire 10004 13.823.110]  17.278.888| 125
1 |Ty 18 chia cd tic % 8,0 10
2 |Sé tién chia cd tirc/CP Ddng 800 1000
*  |Danh gida mot s chi tiéu co ban
1 |Ty sudt loi nhudn trude thué/ doanh thu % 5,4 8,6 {\
2 |Ty suht loi nhugn sau thué/Vén diéu 18 % 9,2 16,8 3
3 |Lai co ban/ch phidu (LN/ 17.278.888 CP) 1000d 1,08 1,99 ; y
B |PAUTU 10004 27.663.949|  278.000.000 1.005§’
| |Pau tu tai san 1000d 27.663.949|  118.000.000
Péu tu tai san tai Nha may Pha Lai 10004 15.332.318  30.000.000
Diu tu tai san tai Cang Vinh Tén 1000d 12.331.631 88.000.000
2 |Piutu du 4n 10004 160.000.000
C |Bao lanh cac khodn tai ngin hang 1000d 3.131.370 10.000.000| 319
D |LAO PONG VA TIEN LUONG
I |Lao dong
1 |Téng sb lao ddng trong todn Cong ty Ngudi 194 220 113
Lao dong gian ti€p san xuat
1,1 {(Q.ly va phuc vy, bén hang) Nguoi 51 55| 108
12 |Lao dong truc tiép sén xuét Ngudi 143 165 115
I |Tién luong
2,1 |Téng qu§ lwong va tinh chét lvong 126
2,2 |Thu nhép binh quén ciia ngudi lao dong 111
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