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- San xuét may chuyén dung khéc.

- Ban buén may moc, thiét bj va phu ting may khac.

- Xut khdu xi mang céc loai.

- Nhap khau: Thiét bi, phy ting thay thé, Clinker, thach cao phuc vy sén xuét xi mang, hat
nhya PP, PE va céc loai gidy 1am vo bao xi mang. Nhép khéu khoéng san quing laterite
(sit), quing felspat.

- Xut khiu khoéng san da Granite, trang thach (Feslpat), thach anh, gach Block, gach cac
loai.

- San xuét: trang thach (Feslpat), d4 Granite nhén tao, thach anh, gach Block.

b. Tinh hinh hoat djng :

* Kho khan :

_ Nam 2022 nén kinh té gip nhiéu kho khan sau dai dich Covid-19. Nhiéu nganh nghé
bi anh hudng nghiém trong héu hét cac nganh, linh vue, hoat dong kinh té x4 hoi bj ngung
tré va 12 nam thach thirc v6i kinh té Viét Nam. Trong d6 c6 nganh san xudt xi mang.

Niam 2022 1a mot nam 13i suat ngan hang lién tuc ting cao, bat dong san déng bang kéo
theo xdy dung ciling bi anh hudng nghiém trong dén nén kinh té trong nudc noi riéng va toan
thé gii n6i chung. Do d6 it nhiéu bj anh huong truc tiép dén hoat dong ciia hau hét cac
doanh nghiép, khé khdn trong viéc giao thuong giira cic doanh nghi¢p, gid ca vat tu,
nguyén nhién vat liéu, gi4 dién ting theo thi trudng, du tw cong ciia Chinh phi con nhiéu
han ché, thi truong xi mang canh tranh gay git vé gid ca, vé thj trudng tiéu thy, canh tranh
véi céc dbi thii 1n nhw Xi mang Tay D, Vicem Ha Tién, Nghi Son. .

Pic bigt 1 vén dé nguyén vt heu dﬁu vio, gid ca tang lién tuc, ngubn hang khan
hiém, b; czt giam llén tuc t& nha cung ci 'éng nghiém trong dén chién luge san
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hién tai; ddng thdi ra sodt, 1dp ké hoach trién khai mot s6 linh vyc trong tam khéc, tap trung
cao cho cong tac tiéu thu san phim, nang cao hiéu qué san xuét kinh doanh déng thoi ting
cuong chi dao, diéu hanh ding tién do, chét lugng céc du an, céc chién luge kinh doanh
trong diém trong ké hoach phat trién.

* Thudn loi :

Bén canh nhitng khé khan ma Cong ty da va dang gap phai thi van c6 nhiéu thusn
loi, nhiéu kha quan cho nam 2022, cu thé :

- Nhitng thang dau nam 2022, Céng ty TNHH MTV xi mang Can Tho — Héu Giang
1a cong ty con clia Cong ty c¢6 phan Khoang sén va Xi méng Can Tho da cho ra doi hang
loat cac san phém mang thuong hiéu “Xi mang Can Tho - Hau Giang” dap (mg dugc nhu
cAu ciia cAc tinh khu vye Ddng bing Séng Ciru Long va céc tinh phia Nam, cung voi Cong
ty Me tao loi thé canh tranh thun loi voi cdc déi khdc tai Khu vue PBSCL. Dong thoi
mang lai lgi nhuén kha quan cho toan Cong ty trong ndm 2022 va tao da phat trién cho
nhirng nam toi.

- Nam 2022 1a mot ndm tuong d6i thuan loi cho hoat dong san xuét kinh doanh cua
cac doanh nghiép vat liéu xay dung no6i chung va Cong ty ¢b phan Khodng sén va Xi mang
Cin Tho néi riéng gip nhiéu yéu t6 thun loi do khéch hang tiém ning, khéch hang phat
trién bén vitng va thuong hiéu Xi mang Can Tho - Hau Giang ciing da it nhiéu chiém dugc
long tin cua khach hang vé chit lugng va chinh sich chdam s6c khach hang, tir d6 san lugng
tiéu thu xi ming ngay cang tang lén. Chinh nhing yéu t6 tich cuc nay da téc dong t6t dén
loi nhuén cua Cong ty.

- Nim 2022 13 nim ma sén lugng xi mang & mién Bac du thira, Niém Nam tuong
déi thiéu hut khién gi4 xi ming mién Nam vin & mic cao déng k&, nhu cdu tiéu thu xi
mang khu vire mién Nam dugc dy bdo tiép tuc tdng trudng cao trong thoi gian téi, Cong ty
da chu dong gia cong cho Xi mang Ha Tién, TOPHOME, Star Home, Xi mang Lavica va
nhiéu Pon vi khéc nhim tin dung nhitmg wu thé hién ¢ dé diy manh hoat dong sin xuét va
kinh doanh nhim giir vitg muc ting truong theo ké hoach PHPCD da dé ra.

- D§i ngil ngudn nhén lye doi ddo ¢6 trinh do chuyén mon Ky thudt cao, toan Cong
ty da thyc hién chuong trinh thyc hanh tiét ki¢m trong sin xudt da gop phan rit 16n dén
thanh cong cta Don vi.

- San phim cua Cong ty ngdy duge ngudi tiéu dung tin nhiém thong qua sy phi hop
vé gid ca, on dinh vé chét lugng, bo phan Marketing chim séc khach hang thuong xuyén
va chinh sach khuyén mai hdp din. Khing dinh vi thé thuong hiéu trong nganh xi mang
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4 | Nop NSNN Tr.dong 10.000
5 | Thu nhdp binh quén Tr.dong 8

6 | Chia cd tirc toi thiéu %/nam 10

+ Tiép tuc dAu tu va phat trién cac Cong ty con nhém mang lai hi¢u qué kinh té nhat dinh

dé ngay cang phat trién va 16n manh.

- Chién lrgc phat trién trung va dai han :

+ V6i Tram nghién méi dua vao hoat dong cudi nam 2022 1a mt lgi thé canh tranh lén vé
gid thanh, chét lugng, vi tri dja Iy trong san xuét kinh doanh gin dudng thiy, duong bo....
+ Trong thoi gian téi va cdc ndam tiép theo, Cong ty s& tiép tuc duy tri cdc san pham hién
¢6, khong ngimg cai tién phat trién va da dang héa nganh nghé kinh doanh, trén co s& hop
téc dAu tur v6i cdc Pon vi khic dé hoan thanh Nha méay xi mang Can Tho - Hiu Giang giai
doan hién dai bac nhét khu vic PBSCL cung cap nhu cau xi mang cho toan khu vuce Cén
Tho, Hau Giang, Séc Tring, Bac Liéu, Ca Mau, Vinh Long, Tra Vinh, Dong Thép, . . . va
c4c tinh Dong Nam b nhu Binh Dwong, Binh Phuéc, Binh Thuan, . . ..

+ Tang cudng cong tic quang ba trén phuong tién thong tin dai ching va thong qua doi
ngii Marketing chuyén nghi€p. Hi¢n tai san phim “Xi mang Can Tho” va “Xi mang Can
Tho — Hau Giang” dang ddng hanh phat trién ciing céc thuong hiéu khéc nhw xi mang Téy
Do, Ha Tién, Nghi Son...nén thi truong ti€u thy da on dinh va ngay mdt tang truong.

+ Dé ¢6 thé nhanh chéng duge ngudi tiéu ding biét dén va tin nhiém sir dung thi khong gi
khac hon la thuc hién tot cong tac quang béa thuong higu, cing sy cam két bao hanh chat
lugng khi san xuat san pham va déc biét 1a chinh séch gia phu hop véi ndng lyc tai chinh
clia ngudi tiéu dung kém theo céc chinh sich khuyén mai, hau mai...

+ Hién tai, cong ty s€ cling c6 va phat huy t6i da nang lyc san xuat hoat dong kinh doanh xi
ming tai Trang Bom, Pdng Nai, cung cdp xi ming cho cac khu vyc Bién Hoa, Binh
Duong, Binh Phuéc, Binh Thuan, Tp. HCM va céce tinh lin cqn va diy manh phat trién
thuong hiéu Xi mang Ang Son tai céc tinh Dong Nam bg, dua Cong ty CP Khodng san Loc
Tai Nguyén vao quy dao phat trién ctia toan Cong ty.

+ Trong nhimng ndm 2023-2025, ngoai viée duy tri hooat dong sin xuit kinh doanh xi
méng, Cong ty s& tap trung vao linh vy ddu tu tai chinh, day duge xem la hoat dong tiém
niing nhim mang lai lgi nhugn kha quan trong tuong lai.

+ Trong giai doan ndy, Céng ty thyc hién viée ting von lén 186 ty va chuyén Ién sin S&
giao dich ching khoan Tp.HCM (HoSE).

kxS
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4. Trién vong va ké hoach trong twong lai.

- K& hoach 1¢i nhugn truée thué ciia Toan cong ty nam 2023 : 80 ty dong.

- Céng ty ddy nhanh tiép d lip dat Day chuyén 4 Nha méy xi mang Cén Tho — Hau
Giang tai Cong ty TNHH MTV Xi mang Cén Tho — Hiu Giang giai doan I v6i cong suat
250.000 tAn/nam. Dy kién s& hoan thanh va cho ra san phim “Xi mang Can Tho —Hau
Giang” trong nhimg thang cudi nam 2022 dé dat cong suit 1 triéu tAn/nam.

I1L Bio c4o cia Ban Giam Péc.
1. Bdo cdo tinh hinh tai chinh.

a. Bang cin d6i ké todn hop nhét nim 2022.
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Ma
Chi tiu ot | TR b $6 ddu ndm
e minh
TAI SAN
A-TAI SAN NGAN HAN 100 315.281.551.050 275.719.257.706
. Tién va céc khoan twong dwong tién 110 VA 20.736.077.849 28.382.429.898
1. Tién 11 20.736.077.849 |  28.382.429.898
2. Cac khoan twong dwong tién 112 0
Il. Cac khoan dau tw tai chinh ngan han 120 1.650.000 10.001.650.000
1. Chirng khoan kinh doanh 121 V.2a 1.650.000 1.650.000
2. Dy phong giam gia chirng khoan kinh doanh 122 0
3. PAu tw ndm gir dén ngay dao han 123 10.000.000.000
1ll. Cac khoan phai thu ngan han 130 171.784.023.611 168.997.387.151
1. Phai thu ngan han ctia khach hang 131 V.3 131.123.758.560 | 114.438.411.732
2. Tra trwéc cho ngwdi ban ngan han 132 V.4 39.303.301.571 61.960.936.527
3. Phai thu néi b ngan han 133 0 0
4. Phai thu theo tién d6 KH hop dong xay dyng 134 0 0
5. Phai thu vé cho vay ngan han 135 0 0
6. Phai thu ngan han khac 136 V.5a 13.446.410.614 13.537.996.275
7. Dy phong phai thu ngan han khé doi 137 V.6 (12.089.447.134) | (20.939.957.383)
8. Tai san Thiéu chd xt ly 139
IV. Hang ton kho 140 100.320.370.025 58.574.204.401
1. Hang ton kho 141 V.7 100.320.370.025 58.574.204.401
2. Dy phong giam gia hang ton kho 149 0
V.Tai san ngan han khac 150 22.439.429.565 9.763.586.256
1. Chi phi tra treéc ngan han 151 V.8a 15.923.674.944 9.640.903.926
2. Thué GTGT dugc khau trir 152 6.491.960.161 827.999.431
3. Thué va cac khoan khac phai thu Nha nudc 153 V.15 23.794.460 122.682.330
4. Giao dich mua ban lai trai phiéu Chinh pht 154 0
5. Tai san ngan han khac 155 0
| B. TAI SAN DAl HAN 200 417.103.517.627 | 360.419.781.932
8
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I. Cac khoan phai thu dai han 210 6.250.000.000 6.050.000.000
1. Phai thu dai han ctia khach hang 211 0
2. Tra trwéc cho nguwdi ban dai han 212 0
3. Vn kinh doanh & don vj tryc thude 213 0
4. Phai thu ndi bd dai han 214 0
5. Phai thu vé cho vay dai han 215 0
6. Phai thu dai han khac 216 V.5b 6.250.000.000 6.050.000.000
7. Dy phong phai thu dai han khé doi 219 0
II.Tai san c6 djnh 220 342.186.466.215 | 285.098.462.960
1. Tai san ¢6 djnh hiru hinh 221 V.9 312.607.778.048 254.660.428.897

- Nguyén gia 222 536.782.971.690 437.066.122.727

- Gié tri hao mon Iay ke 223 (224.175.193.642) | (182.405.693.830)
2. Tai san cé dinh thué tai chinh 224

- Nguyén gia 225

- Gi4 tri hao mon Ity k& 226
3. Tai san c6 dinh vé hinh 227 | V.10 29.578.688.167 | 30.438.034.063

- Nguyeén gia 228 38.293.730.405 | 38.293.730.405

- Gia tri hao mon Iy k& 229 (8.715.042.238) | (7.855.696.342)
IIl. B4t dong san dau tw 230 0

- Nguyén gia 231 0

- Gia tri hao mon Ity ké 232 0
IV. Tai san d& dang dai han 240 16.033.132.053 | 14.616.282.647
1. Chi phi san xut, kinh doanh d& dang dai han 241 0
2. Chi phi xay dyng co ban d& dang 242 VA1 16.033.132.053 14.616.282.647
V. Dau tw tai chinh dai han 250 40.770.000.000 |  40.770.000.000
1. Dau tw vao cong ty con 251 0
2. Pau tw vao cong ty lién két, lién doanh 252 V.2¢ 5.347.894.510 5.347.894.510
3. Bau tw gép von vao don vj khac 253 v.2d 2.178.246.800 2.178.246.800
4. Dy phong dau tw tai chinh dai han 254 | Vv.ad (7.526.141.310) | (7.526.141.310)
5. DAu tw ndm gilr dén ngay déo han 255 V.2b 40.770.000.000 40.770.000.000
VI. Tai san dai han khéc 260 11.863.919.359 | 13.885.036.325
1. Chi phi tra trwéc dai han 261 V.8b 6.980.265.301 9.111.284.597
2. Tai san thué thu nhap hoan lai 262 | V.13 4.883.654.058 4.773.751.728
3. Thiét bj, vat tw, phy tiing thay thé dai han 263 0
4. Tai san dai han khac 268 0
5. Loi thé thwong mai 269 0

| TONG CONG TAI SAN 270 732.385.068.677 | 636.139.039.638
NGUON VON
C. NO PHAI TRA 300 309.402.433.414 | 247.420.262.957
. Ng ngan han 310 116.365.433.414 | 100.692.262.957
1. Phai tra ngwi ban ngan han 311 [ V13 30.495.359.082 | 22.653.812.984
9
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2. Ngudi mua tra tién treére ngén han 312 V.14 6.539.238.320 7.565.751.407
3. Thu va cAc khoan phai ndp nha nudc 313 | V.15 2.906.939.374 4.745.475.069
4. Phai trd ngudi lao ddng 314 V.16 5.911.901.796 8.243.444.654
5. Chi phi phai tr& ngén han 315 VAT 1.169.078.763 212.707195
6. Phai trd ndi bd ngan han 316 0
7. Phai tré theo tién dd ké hoach hop dong xay dyng | 317 0
8. Doanh thu chwa thire hién ngan han 318 0
9. Phai trd ngan han khac 319 | V.18a 273.127.412 394.457.701
10. Vay va ng thué tai chinh ngn han 320 | V.19a 61.597.540.346 |  55.789.294.160
11. Dy phong phai trd ngan han 321 0
12. Quy khen thudng phc Igi 322 | V.20 7.472.248.321 1.097.319.787
13. Quy binh n gia 323 0 0
14. Giao dich mua ban lai tréi phieu Chinh phl 324 0 0
II. N¢' dai han 330 193.037.000.000 | 146.728.000.000
1. Phai tra ngudi ban dai han 331 0 0
2. Ngudi mua tra tien trroc dai han 332 0 0
3. Chi phi phai tra dai han 333 0 0
4. Phai tra ndi bo v& vén kinh doanh 334 0 0
5. Phai tra ndi by dai han 335 0 0
6. Doanh thu chuwa the hién dai han 336 0 0
7. Phai tra dai han khac 337 V.18b 187.000.000 187.000.000
8. Vay va ng thué tai chinh dai han 338 | V.19 192.850.000.000 | 146.541.000.000
9. Trai phiéu chuyén ddi 339 0 0
10. C3 phiéu vu dai 340 0 0
11. Thué thu nhap hoan lai phai tra 341 0 0
12. Dy phong phai tra dai han 342 0 0
13. Quy phét trién khoa hoc va cong nghé 343 0 0
D.VON CHU SO HU'U 400 422.982.635.263 | 388.718.776.681
I. Vén cht s& hiru 410 422.982.635.263 | 388.718.776.6817
1. Vén gép cla cht s& hiru 411 | V.21a 61.199.000.000 |  61.199.000.000
- C& phiéu phd thang co quyén biéu quyét 411a 61.199.000.000 61.199.000.000
- Co phiéu vu dai 411b 0 0
2. Thang dw vén cb phan 412 | V.21a 33.450.000.000 |  33.450.000.000
3. Quyén chon chuyén ddi trai phiéu 413 0 0
4.V&n khac clia cht s& hiru 414 | V.21a 571.183.239 571.183.239
5. CO phiéu quy 415 V.21a (40.000) (40.000)
6. Chénh léch danh gia lai tai san 416 0 0
7. Chénh léch ty gia hdi doai 417 0 0
8. Quy dAu tu phat tridn 418 | V.2ia 15.986.406.141 |  15.986.406.141
9. Quy ho trg sap xép doanh nghiép 419 0
10. Quy khac thugc v8n chli s& hiru 420 0
11. Lgi nhuén sau thué chwa phéan phoi 421 V.21a 306.508.337.399 | 272.567.664.996
- LNST chuwa phan phéi Ity ké dén cui ky truvéc 421a 253.497.099.499 | 225.791.310.336
- LNST chwa phan phéi ky nay 421b 53.011.237.900 |  46.776.354.660
10



https://v3.camscanner.com/user/download

DINAAR Dink Ak 1
< ‘n“.lﬂ‘l‘\"li AN

T W Y. T YT YT7. YYRY7.Y
A \ NG y
4 /,u\(.‘\',f,‘\ {C] \\fJ]A'u VO

Scanned with CamScanner



https://v3.camscanner.com/user/download

1
‘r[\“\“ xulvn)\ll nn[/ H)J)\/ Al Sar

|
.

rf\_l n -F 1 ha lu/”

A G4 UGLL

ciu “LO_‘\UJ

No phai tra/Tong nguon von

{ (

r r)s chu s& hiru/| '(f:"l;!jl_.".'_k( On von

JQ ha nan 'j'lil ‘1”“'1 n

}
I\
l
r
K

4
Kha nang thanh toan nhank

| >

L '

l<ﬂgnm< in hién hanh

Ty suat lgi nhuin

3 SRR L e LR A, NS s 2L
suat 191 nhuan sau tt

nhtrng thay d«
1 tho dierr
101 AICT]

7

0 dong/von gop

Scanned with CamScanner



https://v3.camscanner.com/user/download

[t datan

;mnﬂ!li\ n sau thué hué ‘i 53.334 4 E’j-\lﬁmf-)

(Toohuin uw-»uwﬂ( 60838790436 | 53508420738

[ &Zii.zw;w;ﬁv/@;:,fv@»
]

20% | [ it I" :

"Lai trén c6 phiéu '( 74 LH —— 7_,.11

J:"Rl.'l'_uu tién | by da dat dwuge.
vLMw Ujﬁiﬂ \3@ co @.ﬁ!ﬁ@ chirc y ban hanh quy ‘Q’J,l,é quan ly
~.)J_E_h‘ﬂ’jllﬂ‘ tot quan 1y chét lugng san phdm theo hé théng quéan 1y chat I
fw’u)) ijjuu\A_, cuyén cling co hoan thién hé thong quan 1y
Jiéu ha gié thanh san phim, ning cao li nhudn
- Khic phuc dugc tinh trang 6 nhiém moi trudng (giam
dat hé thong phun suong toan Nha may, lap ludi che char
j;\;nmf_@eﬂl c thay can cAu bde nguyén vat liéu, 11
‘J)‘f"‘ LI'}@I"IJIF it trién | trong twong lai
bﬁjl\ iT ir qhu‘in.’a‘o‘:m X1 mang
Ké hoach :cf,ifﬁ n xuat nam 2023
\Dir bao.

fl“j!l CIINKE]

Scanned with CamScanner



https://v3.camscanner.com/user/download

L'l}/@_l} 2 a \ ”X’LL""JL:'LR‘JK,LJJJQULJCL,JLU :In‘ JJL,L'A‘A" ha ll‘l'&%dﬂh t’
'i-\ufim ing Uﬂ-"au,mwwfww va thay thé hin trong v'w n t6i. T
U.'Jj ps ach ub’ u!eitl'lulub_“' 3

S€ trc inull'\lwl«jﬂm
.m nmmsu)w'

rong thoi

l‘] 'rjﬂ i? trié srl llli\f“l'f hlt,{“ Xi ming (M n lho —

;}(f‘n (1ang song hanh cui

TOYC

ng tién thong tin dai ch

i san phim X
"“.5‘\.“.1_'/'} '( ¢ c ng n nh o)l):'\r Mn(ﬁu cung c;

i
cac thuong nicu

‘Ej,_. ‘P\["'ﬁm'Ld ‘UL/"L“‘ nql:ou})u[l thu d: 5n dink

‘mn.m h tf\l{'_/z J,Q_\e,xf,‘ nguoi ti

1 tiéu dung biét di
M hién t0t cong téc

en v 1
ac quai

a {in nhie;
lwong khi san xuat san pham

va dac

I v y s y
ba, marketing thuong

on ‘L\}i”' LQ! c

ing kém theo cac chinh sach

\“/U lfLL!H')\ilull hﬂ ve Ltwnmonr\, [1€u th

FhiivAar
SNIIUVYEO

Scanned with CamScanner


https://v3.camscanner.com/user/download

¢ cho nim tai chinh két thiic cung ngay, phu hop véi

N

doanh va tinh hinh Iuu chuyén ti¢
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c. Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién HPQT va Thanh vién Ban
Kiém Soét :

Héi dong Quan trj :

Chi tich : 1.5000.000d/thang, thanh vién : 700.000d6ng /théng
Ban kiém soat : Truong ban : 500.000ddng/théng, ty vién : 300.000dong/thang.
d. Ty 1& s& hiru ¢d phan :
» Ong Thai Minh Thuyét ném giir 1.138.445 cd phan chiém 18,6% vbn diéu 1¢
* Ba Nguyén thj Ut Em ném gitt 971.750 ¢b phan chiém 15,88% vén diéu 1¢

2. Cic dir liéu thong ké vé c¢b dong.

a. C6 dong trong nwéc :
Co chu cb dong trong nwéc (theo Danh sach chot ngay 03/4/2023)
STT Co dong S§ lwgng CP | Gia tri (dong) | Ty 1€ (%)
1 | Co dong dic biét 2.692.920 | 26.929.200.000 44
C6 dong HPQT 2.692.920 | 26.929.200.000 44
2 | Cb dong 1a CBCNV trong Cong ty |  1.757.868 | 17.578.680.000 | 28,7
vh cb dong bén ngodi Congty |
3 [T chifc trong nirée va madc ngoall || 1.669.112 | 16.691.120.000 | 27,3
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