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paedzsmioiooosioos  HO ddng quan tri Cong ty cb phan khai théc, cl‘\é bién khodng san Hai Duong
trén trong kinh mdi Quy ¢6 déng tham dy Pai hoi dong cd dong thudng nién nim
2023, véi thong tin cy thé nhu sau:

1. Thoi gian: 08h00 phut, ngay 26 thang 4 nam 2023(Thu tu).

2. Dja didm: Tai héi trudmg Vin phong - Cong ty ¢b phin khai théc, ché bién

khoang san Hai Duong, s6 87 Vii Manh Hung, Khu dan cu s6 2, phudng Phu

Thir, thi xa Kinh Mon, tinh Hai Duong.

3. N¢i dung Dai héi:

e Thong qua béo céo hoat dong ctia Hoi dbng quan tri ndm 2022, ké hoach

nam 2023;
e Thong qua bdo cdo hoat dong ciia Ban kiém soat ndm 2022, ké hoach
nam 2023;

e Thoéng qua t& trinh vé viéc lya chon don vi kiém toan BCTC niam 2023;

e Thong qua b4o céo tai chinh ndm 2022 di dugc kiém toan;

e Thong qua t& trinh phuong én phéan phéi loi nhuén nam 2022;

o Thong qua td trinh vé quyét toan thu lao Hoi dong quan trj va Ban kiém
soat nim 2022, ké hoach ndm 2023;

e Céacndi dung khac(néu co).

- Céc tai liéu lién quan dén Dai hoi ddng cd dong thudng nién nam 2023 duge
dang tai trén Website cia Cong ty: www.Khoangsanhaiduong.com — Muc thong tin cé
dong tru6e 21 ngay dién ra dai hji.

- Tét ¢4 cac cb dong c6 tén trong danh séch tdng hop ngudi s¢ hiru ching
khoan(ngay chét danh sach 29/3/2023) do Trung tim lwu ky ching khodn Vigt
Nam(VSD) cung cap ¢6 quyén tham dy Dai hoi.

- Cb dong khong thé dén dy Pai hi co thé iy quyén cho ngudi khdc tham dy
Pai hoi theo mau Uy quyén dugc ding tai trén Website cua gc‘mg'ty. Co6 dong khi tham
dy Dai héi phai mang theo CCCD/H{ chiéu, va gidy uy quyén (néu c0).

- Dé thuan tién cho cong téc t& chirc Dai hi, kinh d& nghj Quy Co dong xéc
nhan viéc tham dy hodc Uy quyén tham dy theo mau phiéu xac nhin tham dy Dai hoi
dugc ding tai trén Website cia Cong ty va gui vé‘ Cong ty truéc 17h00 ngay
22/4/2023 thong qua mdt trong céc hinh thire giri chuyén phat, gbi tryc tiép, hodc gui
email t4i dia chi:
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CTCP KHAI THAC, CHE BIEN KHOANG SAN HAI DUONG

Dia chi: s6 87 Vi Manh Hing, KDC sé 2, phuéng Phi Thu, thi xa Kinh Mén,
tinh Hai Duong.

Email: Hamicokshd@gmail.com. Hoic Huukhiem.kshd@gmail.com

Pién thoai: 0904.043948 (Ong Khiém - Thu ky HDQT)
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CONG HOA XA HOI CHU NGHiA VIET NAM
Dje lap - Ty do - Hanh phic

vesessne ey NEAY oo ThANG i nam 2023
GIAY UY QUYEN
RHALTHAC, (Dimng cho 18 chirc hofic ¢d nhin)

CHE BIEN

dy Dai hji dong c¢d dong thudng nién nim 2023
cb phin khai thic, ché bién khodng sin Hai Drong

2

nh giri: Hoi ddng quén trj Cong ty c0 phan khai théc,
ché bién khodng sin Hai Drong

1. Bén uy quyén:
TEn t8 ChITC hOAC C& NMNAN: ...oovveeeeveeen e sesesssseessscssssssssssssssssssssssssssssssssssssasssssscsss

Sé ¢ phan s& hifu: ....coevvevecenee. (Biifif Chifti . Lot i Lol tsdnsiussssisamiin ).
2. Bén dwepc uy quyén:
HO VA ML ecurercnsensnseneraressssssssssssosssssssssssassssassassassssstssiasiasississasesssisisussasensssssassssscess
CCCD/hY chibu s8: couvvrreerirreennnne NEAY CAP:swebiiasiisidises N Chpsensixsnasssagasms:
Dia Chi thUONG T} wcevvenrverassssessnssessessssssmsmmsmss st seeee
Dien thoal HEN 18C:...cuuivuirierrsisserresssssissssssi st
Sé cb phin AUgC UY QUYEN: cooevvrecevnccs (BANG Chif:corsnsississssssessnmsesomssssssssssss )
3. Npi dung uy quyén: Bén dugc uy quyén dugc dai dién cho bén uy quyén tham
dy DHDPCD thuong nién nim 2023 cia Cong ty cO phan khai thic, ché bién
khoang sin Hai Duong va thyc hi¢n moi quyén loi va nghia vy tai DHDCD tuong
{mg véi sb cb phan dugc uy quyén.
4. Thoi han up quyén: Cho dén khi két thuc Dai hoi.
Chiing t6i hoan toan chiu tréch nhiém vé viéc uy quyén ndy va cam két tuan thi
nghiém chinh céc quy dinh hién hanh ciia phép ludt va Di€u 1§ Cong ty ¢0 phan khai
théc, ché bién khoéng san Hai Duong.

Bén dugce uy quyén Bén uy quyén

(Ky va ghi rd ho tén) (Ky va ghi rd ho tén)

Ghi chu:

- Néu bén uy quyén la 16
va déng ddu ciia t6 chirc, ‘
- Gidy wp quyén nay duoe Iap thanh 03 ban, mjt ban do ngudi uy quyén giit, mot ban
ngudi dugc uy quyén gitt va mft ban dwoe giri vé Cong ty.

chize thi edn cd thém chit ky cia nguoi dai dign theo phap lugt
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KHAI THAC,
CHE BIEN
*\ KHOANG SAN

: .’.'”‘”"“ﬁ{é‘ /du Dai hi déng cb dong thwong nién nim 2023
2oty b phan khai thic, ché bién khodng sin Hai Duwong

Kinh givi: Hi ddng quan trj Cong ty cb phan khai théc, ché bién
khoang san Hai Duong

BT T AR AL N S R SR
2. SOCCCIVHCADRED: v ssssemsesessusmismmbiviobintovbnsbrsesecsssisisiiome
Ngay cép: ........................ S R S

4. Téng sb cb ph?m nim gitt tinh dén ngay ch‘ét danh sach ¢ dong tham du
Dai h6i(29/3/2023) 1a: ....oooveeieee Co0 phan

Xéc nhin véi Cong ty cb phan khai théc, ché bién khoang san Hai Duong vé
viéc tham du Dai hoi déng cb dong thuong nién nam 2023 dugc td chirc
ngay 26/4/2023 nhu sau:

:C6 tham dy :Khong tham du :Uy quyén tham duw

CO PONG
(Ky, ghi rd ho tén)

Ghi chii: Vui long giri gidy xdc nhdn ndy vé Cong ty c6 phan khai thdc, ché bién
khodng san Hai Duong, D/C: §6 87 Vii Manh Himg, Khu dan cw s6 2, phwong Phi
Thit, 1hi xa Kinh Mon, tinh Hai Dwong hodic giri qua Mail: Hamicokshd@gmail com
hoac Huukhiem.kshd@gmail.com trude 17 gio ngay 22/4/2023.

Chi tiét lién hé: Nguyén Hiru Khiém — Thu ky HDPQT, S6 DT: 0904.043948
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KHAI THAC, 9

CHUONG TRINH

/

I HOI DONG CO DONG THUGNG NIEN NAM 2
. 5 ! [y 023
GONGTY €O PHAN KHAI THAC, CHE BIEN KHOANG SAN HAI DUONG
, IN Thén‘1 gian: 8h00 ngdy 26 thang 4 nam 2023.
Dja diem: Hoi truong ting 1 Vin phong Coéng ty

TT N¢i dung Thoi gian

Ngudi thye
hién

Gid6i thi¢u
chwrong
trinh

I | Dén tiép dai bidu
+ Dén tiép dai bidu, cb dong

+ Ding ky ¢ dong dyr hop va nhén tai lidu

8h00-8h30

Ban tb chirc

IT | Daihdi lam cdng tac tru bj: 8h30-8h50

Ban tb chirc

- Tuyén bd ly do td chirc Dai hdi

[13

- Bau doan Chu tich va ban thu ky Dai hi

[13

- Bau ban kiém phiéu biéu quyét, Ban kiém tra tu
cach Dai biéu cd dong.

119

- Thong qua quy ché va ndi dung chuong trinh 1am
viéc tai Dai hi

III | Dai hi lam viéc chinh thirc 8h50-9h10

1 | Moi doan Chu tich, ban thu ky 1én 1am viéc

Ban td chirc

2 | Khai mac Dai hoi

Chu toa

Poan cha
tich

3 14 . " X A
3 | Bao céo kiém tra tu c4ch dai bicu co dong

Ban kiém tra

(33

4 | Noi dung bdo cdo va xin y kién théng qua tai Pai | 9h10-10h10

hoi.

Poan chu tich

(3

1. Béo co cia HDQT vé cong tac quan ly, chi dao
ditu hanh hoat dong SXKD niim 2022, ké hoach nim

2023.

«

2. B4o c4o hoat dong cua BKS nim 2022, ké hoach
nim 2023

Ban kiém soét

3.Té trinh t& trinh lya chon don vj kiém todn BCTC
nam 2023.

(13

4. Béo céo ti chinh nim 2022 da dugc kiém toan
(Bao gom BCTC riéng va BCTC hop nhdt).

Poan chu tich

5. Ty trinh phuong 4n phén phéi lgi nhudn nim
2022.

{3
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6.T& trinh v& quyét toan thi lao HDQT, thu lao BKS “
nim 2022 va ké hoach niim 2023.
Biéu quyét cc ndi dung tai dai hoi. 10h10-11h00
1. Dai hdi thao lun, phat biéu. Doan ch tich
2. Dai hdi gidi lao. =
3. Ban kiém phiéu thdng qua két qua kiém phiéu. Ban kiém
phiéu
Thong qua Bién ban va Nghj quyét dai hoi 11h00-11h10 Thu ky !
Bé& mac Dai hoi 11h10 Chi toa =
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CONG TY CO PHAN KHAI THAC, CHE BIEN  CONG HOA XA'HQI CHU NGHIA VIETNAM * '~ - :1+

KHOANG SAN HAI DUONG ‘D¢ d4p - Ty do - Hanh phitc

Hai Duong, ngay 04 thdng 4 ndm 2023

QUY CHE LAM VIEC
TAI DAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN KHAI THAC, CHE BIEN KHOANG SAN HAI DUONG

Ban t) chirc Dai hoi ddng cd dong thuimg nién nim 2023 ciia Céng ty cb phan khai
thac, ché bién khodng san Hai Duong xin b4o cdo DPHDCD théng qua Quy ché 1am
viée tai dai hoi nhu sau.
1. Muc tiéu dai hoi

- Bam béo nguyén tic cong khai, cong béng va dén chu.

- Tao diéu kién thuén lgi cho cong tac td chirc va tién hanh Pai héi dat két qua
cao.
2. Trat ty dai héi

- Tt ca cac cd dong dén du Pai hoi phai an méc lich sy, chinh té.

- C6 d@ong khi vao phong Pai hoi ngdi ding vj tri hodc khu vuc do Ban tb chirc
quy dinh, tuyét ddi tuan thu viéc sip xép cia Ban td chirc.

- Khéng hut thudc 1a trong phong lam viéc.

- Khéng n6i chuyén riéng, khong sir dung dién thoai trong lic dién ra Dai héi.
Tt ca cdc méy dién thoai phai tat hoic khéng dugc dé chudng.
3. Biéu quyét thong qua cic vén dé ciia Dai hi.

3.1 Nguyen tic
- Tét ca cac vn dé trong chuomg trinh nghj sy cua Pai hdi déu phéi dugc

PHDCDP thio luan va biéu quyét thong qua.

- Phiéu biéu quyét, Thé biéu quyet dugc dong d4u cta Céong ty va dugc giri cho
cac cb dong hoic dai dién theo uy. quyén cua cb dong tham du cudc hop( kém theo b tai
liéu tham dy PHDCD). Phiéu bleu quyet va thé bleu quyet dugc ghi ma sd, ho tén co
dong hoic dai dién dugc uy quyen cua c0 dong, s6 cd phén dugc biéu quyét va cic yéu té

ky thuét khac gitp cho viéc kiém phiéu chinh xéc, thu4n tién.
- Thé biéu quyét mAu hdng
- Phiéu biéu quyét méu tring
* Hinh thirc biéu quyet
- Biéu quyét bing thé biéu quyet Hinh thirc ndy dé thong qua céc vén dé nhu:

Chuong trinh Dal hoi, Quy ché lam viéc tai Dai héi; Nhén sy doan chu tich, Ban thu ky,
Ban kiém phiéu; thong qua Bién ban va Nghj quyét Dai héi va cdc ndi dung khéc cia Dai

hoi(néu co). .
- Bidu quyét bing phiéu biéu quyét: Hinh thirc ndy dugc ding d€ thong qua
cac vén d&: Bao cdo cia HPQT, Béo céo ciia BKS, Bdo cdo tai chinh ndm; va thong qua
ndi dung céc to trinh tai Dai hoi.

3.2. Cich thirc bidu quyét
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Dai b1eu thuc hién biéu quyet dé Té4n thanh, Khong tén thanh hogc khong ] kién
mot van dé& dugc dua ra biéu quyét tax Dai hoi bing cich gio cao Thé biéu quyet hodc
dlen cc phuong 4n lya chon trén Phiu biéu quyét twong tmg v6i céc ndi dung cén biéu
quyet

Khi bidu quyét bing hinh thirc gio Thé biéu quyét, mit truéc cia Thé biéu quyét
phai dugc gio cao hudng veé Doan chu tich.

4. Phét bidu y kién tai Pai hoi

- Cb dong khi mubn phét biéu y kién théo luén phai dugc sy dong ¥ ctia Doan chi
tich.

- C ddng phat bidu ngin gon va tap trung vao ding c4c ndi dung trong tAm cn
trao ddi, phu ho'p véi nol dung chuorng trinh cia Dai h¢i da duqc théng qua. Doan chi
tich s& xig xép cho ¢d ddng phét biéu theo thir ty ding ky. Dbng thoi gidi dép céc thic
mic cia cb dong.

5. Trach nhi¢m ciia Poan chii tich

Piéu khién Dai hoi theo dung ndi dung chuong trinh, céc the 16, quy ché di dugc
thong qua. Doan Chu tich lam viéc theo nguyén tic tap trung va quyet dinh theo da sé.

6. Trach nhiém cia Ban thw ky

- Ghi chep day du, trung thuc toan b ndi dung dién bién Pai hoi va nhiing vén dé
di dugc céc cd dong thong qua hodc con luu y vao Bién ban hop Dai hoi dong co dong.

- Tlep nhén, ra soat phiéu ding ky phat biéu c4c ¥ kién cua cac cb dong, chuyén
Chii toa quyét dinh.

- Soan thao Nghi quyét v& c4c vin dé da dugc thong qua tai Dai hoi.

Trén déy 1a toan by Quy ché lam viéc cia Dai hoi ddng cb dong thudng nién ndm
2023 cua Cong ty cd phan khai théc, ché bién khodng san Hai Duong.

Kinh trinh Dai héi thong qua!
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CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN KHAI THAC, CHE BIEN
D{c 1§p - Ty do - Hanh phic

KHOANG SAN HAI DUONG

Sé: 01/BC-HDQT Kinh Mon, ngay 04 thang 4 ndm 2023

BAO CAO CUA HQI PONG QUAN TRI

V¢ cdng tic quin Iy, chi dao dleu hanh hoat djng sin xuit
kinh doanh nim 2022, ké hoach nim 2023

I. Téng két tinh hinh hoat ddng ciia Céng ty niim 2022:

1. Panh gia chung

- Nam 2022, 1a ndm déc bi€t kho khan 6 v6i Cong ty do roi vao tinh trang can kiét
ngudn lidu dé san xuit. Cac mo khai théc: Ang Dau, T4n Son, Ang Rong, Ham Long da
khai thac hét trix luong tir c4c nam trudc, phai chuyén sang giai doan cai tao phuc héi méi
tru'ong, déng cira md sau khai thac theo quy dinh cta Luat khodng san. Mo Ang Bét mic
dd cdn trit lwgng nhung khéng dugc gia han khai thac do khong da diéu kién theo quy
dinh. Cong ty chi con khai thac tan thu tai mé Béc Tan Son véi trit lugng thép, chit lugng
rat xAu.

- Do khé khan qué 16n vé& ngudn nguyén liéu, sin luong khai thac thﬁp, chi phi cb
dinh( tién thué dét, thué dt phi néng nghiép, chi _phi khiu hao, bao hiém...) trong gia
thanh san phdm cao din dén hiéu qua kinh doanh thép.

Téng hop két qua sin xuét kinh doanh nim 2022 (mgt s6 chi tiéu chi yéu):

Py Ponvi | Kéhoach | Thuc hién
Chiten tinh | nim2022 | nam2022 | L/KH
lloif‘“ lugng sén xuat da cac M3 45000 | 684391 | 152,1%
v g tiew il da.cap “ 57.000 | 784960 | 137,7%
3 Doanh thu Tr.d 7000 | 103629 | 148,0%
4.Loi nhuan sau thué; “
ey (-1.500) | (-990,5) X

2. Cac hoat dong khac:

Bén canh viéc thyc hién cac chi tiéu ké hoach nhu trén, cdc hoat dong khac dugc
Cong ty chi trong thuc hién, cu thé nhu sau:

a.Vé cong tac quan ly kinh té - tai chinh:
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- Thyc hién day du céc ché do thong ké - ké toan theo Lust ké tosn, lut théng ke va
cdc chuan muyc ké todn, h¢ théng quan 1y kinh té - tai chinh dugc 14p tir cc phong ban dén
déi san xuat. Thyc hién day du nghia vy véi Nha nudc.

b. Vé Eﬁng tic quan ly lao dfng, vi¢c 1am, thu nhip va thyc hién cic ché dp
chinh siach doi v6i ngudi lao djng:

- Cong ty da thuc hién chinh sich dbi v6i ngudi lao dong theo ding quy dinh,
BHXH, BHYT, BHTN va kinh phi cong doan dugc Céng ty trich ndp diy du, kip thdi,
khong ng dong véi co quan BHXH va thyc hién dAy du cac ché d6 quyén loi cho ngudi lao
dong theo quy dinh cia BY Luét lao djng.

- Do khéng con trir luong dé khai théc, phai dimg san xuét. Cong ty d phai thuc
hién chém dirt hop ddng dbi véi toan bd s6 lao dong truc tiép va mdt s6 lao dong gidn tiép
khong 6 nhu cau sir dung. Theo d6, Nam 2022 Céng ty da giai quyét cho 26 lao dong nghi
viéc véi tong s6 tién da chi 14 364 tridu ddng.

- S6 1ao dong con lai dén thoi diém 31/12/2022 13 13 ngudi.

c. Vé cong tic KTAT va BHLD:

_ Cong ty d4 thuc hién ddy dii cdc quy dinh ciia Bo Luat lao dong trong viée ky két
HDLD, huén luyén céc quy trinh k¥ thuét - quy pham an toan - VSLD - PCCC; huén luyén
so cip ciru, kham sirc khoé dinh k¥, trang cip ddy du phuong tién BHLD... va céi thién
diéu kién 1am viéc cho ngudi lao dong.

d. V& cong tic quan ly dat dai, cii tao phuc hdi mdi treong, déng cira mo:

- Cong ty da, dang tich cuc trién khai thuc hién phuong 4n cai tao phuc hf)j moi
truong tai mé Ang Dau va Tén Son theo phuong én dé dugc phé duyét, nhu: Mua dat, san
14p mit bing, trong cay xanh.. .béi v6i mé Ham Long va Ang Rong dd hoan thién xong h6
so chd céc co quan quan 1y Nha nuéc phé duyét. D6i véi mé Bac Tan Son va Ang Biét da
thué don vi tu van 13p hé so dé ndp cho co quan quéan Iy Nha Nudc.

- Mic di Céng ty tich cuc thyc hién céi tao phuc hdi mdi trudng theo phuong én
dugc phé duyét, nhung do gip khé khin vé ngudn dét san 14p do viy tién d¢ thuc hién
chua dat ké hoach d8 ra.

- Trong nim 2022 Cdng ty da trd Nha nudc 70.201m? phén dién tich dét Cong ty
khong c6 nhu cAu st dung tai cic mo Ang Bat va Ang Rong. Tai thoi diem 31/12/2022
Céng ty dang quan ly sir dung 13 349.833m? trong d6 c6 70.201m? @3 tra Nha Nudc, tuy
nhién chwa ¢ quyét dinh thu héi.

d. Vé cong tac dau tu:

- V& dy 4n dau tw vao Cong ty cb phan Dirc Chung Thai Nguyén

Céng ty da tich cuc h8 trg Cong ty con trong cdng téc quén trj diéu hanh hoat dong
sin xuit kinh doanh va hd trg von trong san xuét kinh doanh nhu: cho Céng ty con vay
vén, wu tién ban may méc thiét bj khong cé nhu cau sir dyng... :

Téng hop két qua san xuit kinh doanh niim 2022 (mgt s6 chi tiéu chu yéu): _
Ké hoach | Thyc hiégn | TH/KH '

Chi tiéu Pon vi

2
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tinh nim 2022 | nim 2022
1.S4n lugng san xuét da céc loai M3 120.000 111.300 92,8%
2.San lugng tiéu thy da céc loai ¥ 120.000 110.744 92,3%
3.Doanh thu Trd 10.700 11.839,8 110,7%
4.Loi nhuén sau thué: Lai+/L6- “ 500 (-432,8) -

Két qua san xuat kinh doanh nim 2022 khong dat ké hoach 1 do: Chua c6 thi trudng
tiéu thu, chi yéu 12 khach hang nho, 18, gi4 bén thép, phai canh tranh v6i nhiéu don vi khai
thic dé4 trong khu vyuc; Chua phat huy dugc nang luc cua MMTB, lyc luong lao dgng
khong 6n dinh; ngoai ra phai thuc hién phan bb lai tién cAp quyén khai thic khodng san
nam 2020 va 2021 da anh huong dén két qua kinh doanh cia Cong ty trong nam 2022.

+ Tinh hinh t&i chinh: Dén 31/12/2022 tdng tai san la 21.411 triéu ddng trong d6 tai
san ngén han 941 triéu, con lai la ta1 san dai han. Tong ngudn vén 21.411 triéu ddng, trong
d6 no phai tra 11.534 triéu dong vén chi 9.877 tridu dong.

II. Hoat ddng, thu lao, chi phi hoat dgng ciia HDQT va cia tirng thanh vién:

- HDQT lam viéc theo ché d5 kiém nhiém, hoat dong theo diing diéu 1é Cong ty va
phi hop véi quy dinh cua Luét doanh nghlep va céc luat khéc c6 lién quan. Pé ra cic
chirong trinh hoat dong cu thé, dap mg yéu cu thye t& hoat dong san xuét kinh doanh ctia
Cong ty trong cong tic quan tri va diéu hanh doanh nghlep, két qua hoat dong nhu sau:

- Thuc hién tot quy ché 1am viéc cua HDQT, td chuc tét cac cudc hop HPQT theo
diéu 1& Cong ty, mdi thanh v1en HDQT Cong ty déu neu cao tlnh than dan chu, doan két,
c6 y thirc trach nhiém cao, thang thén tham gia ¥ kién, d& xuit cac giai phap cu thé, sat
thuc dé HPQT quan ly, dleu hanh doanh nghiép hoat dfng san xuét kinh doanh ding
huéng, phi hop véi thuc té.

- Chi dao va glam st viéc thuc hién céc nghi quyet cua HDQT d6i véi Ban Giam
doc Cong ty trong didu hanh san xuét kinh doanh.

- Thyc hién day du cac nghia vy véi Nha nude, bao toan va phat trién vén cua doanh
nghlep, thuc hién ddy dt quyén loi cia cb déng theo diéu 18 Cong ty va nghj quyét Dai héi
co dong.

- Chi phi hoat dong cia HDQT: Trong nim 2022, HDQT khong nhén tha lao tu
Cong ty

I1L. Tong két cac cude hop HDQT va cac nghi quyet cia HDQT:

Trong nim 2022, HDQT tb chirc 06 cude hop dé nghe béo cdo va de xuét cia Ban
gidm dbc, tir 46 nfm bit tinh hinh chi dong xdy dung chién luge phat trién phd hop voi
timg giai doan cua Cong ty, tudn thu dung quy dinh cta phap ludt, didu 1¢ Cong ty nhim
thuc hién hoan thanh ké hoach san xuét kinh doanh.

1. Ngay 28/2/2022, HDQT hep trye tuyen dé thio lujn va thong nhit cdc ndi

dung:

Scanned with CamScanner


https://v3.camscanner.com/user/download

- HPQT d4nh gi4 két qua hoat dong SXKD Quy 4 va c nim 2021, dinh huéng ké
hoach SXKD nam 2022 va trién khai mt s§ cong viéc cn thuc hién trong céc thang tiép
theo.

- HPQT nghe va dénh gia v& tinh hinh thyc hién c4c chi tiéu ké hoach SXKD nim
2021, ké hoach SXKD nim 2022 va cong tic diu tur tai Cng ty cb phan Btrc Chung Théi
Nguyén- Cong ty con.

- HPQT théng nhit bén tai san 13 M4y xtc dd qua st dung cho bén lién quan 12
Cong ty cb phe‘“m Pirc Chung Thai Nguyén(Cong ty con), cu thé nhu sau:

Gi4 ban chua thué
STT Tai sén GTGT Ghi chii
(triéu dong)
1 | May xuc dao banh xich kobelco 400
SK200-8 (BKS 34XA-0475)

- HDQT théng nhét k& hoach té chirc Dai hoi ddng cb dong thudng nién nim 2022.

+ Thoi gian du kién tb chirc Pai hoi: Ngay 15/04/2022

+ Ngay chét danh sach ¢§ dong tham dy Dai hdi: 22/03/2022

+ Ty 1& thuc hién: 01 c6 phiéu — 01 quyén biéu quyét

+ Dia diém td chirc: Hoi trudng ting 1 Van phong Céng ty, Dia chi: Sé 87 Vii Manh

Hung— Khu dén cu s6 2, phudng Pha Thi, thj x& Kinh Mén, tinh I11ai Duong

Noi dung hop:

+ Thong qua béo cdo hoat dong cia HDQT

+ Thoéng qua bao céo hoat dong cia BKS

+ Théng qua béo c4o tai chinh nim 2021 d4 dugc kiém toan;

+ Théng qua td trinh phuong an phén phéi loi nhuin nim 2021;

+ Théng qua t¢ trinh ké hoach san xuét kinh doanh nim 2022;

+ Thong qua t& trinh quyét toan chi tra thi lao HDQT, BKS ném 2021. K& hoach chi trd
thu lao ndm 2022;

+ Théng qua t& trinh lua chon don vi kiém toan Béo cdo tinh chinh ndm 2022;

+ Min nhiém 01 thanh vién HDQT, 01 thanh vién BKS; Béu bd sung 01 thanh vién
HDPQTva 01 thanh vién BKS nhiém ky 2021-2025;

+ Sira dbi Diéu 1& va quy ché quan tri ndi bo;

+ Céc ndi dung khac (néu co).

% Giao cho thir ky HDQT 1am dAu méi phéi hop véi cac don vi lién quan trién khai céc
cong Viéc cén thiét ¢ dam bao phién hop dién ra theo ding ké‘hoach, tuén thu theo céc
quy dinh cia phép luat va Dieu 1¢ ciia Cong ty. Hoa‘n thién céc ho so tai ‘liéu g céc thanh
vién HPQT trude ngay 15/3/2022, HDQT thong nhét thong qua trude ngay 22/03/2022.

2. Ngdy 25/3/2022 HPQT tb chirc hop trye tiép dé thio luan va théng nhit cic

ndi dung:
4
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- Théng nhit chuong trinh va ndi dung céc tai lidu trinh PHDCP thudng nién nim

2022, bao gbm:

+ K& hoach DPHPCPD thudng nién nim 2022

+ Quy ché 1am viéc

+ B4o céo hoat dong HDQT

+ B4o cdo hoat dong cia BKS

+ T& trinh vé viéc lya chon don vi kiém todn Béo c4o tai chinh nim 2022.

+ Bdo c4o tai chinh nam 2021 da dugc kiém todn

+ T& trinh phéan phéi loi nhuén nim 2021

+ T trinh ké hoach san xuét kinh doanh nim 2022

+ To trinh vé& quyét toan thu lao HDQT, BKS nim 2021 va ké hoach nim 2022.

+ T trinh tra lai d4t thué Nha nuéc

+ T trinh min nhiém thanh vién HDQT, BKS vi biu bd sung thinh vién
HDQT/BKS nhiém ky 2021-2025.

+ T& trinh stra d6i Diéu 18

+ T& trinh ban hanh méi quy ché ndi bd vé quén trj Cty

+ Quy ché bau cir/img ctr '

HDQT thong nhét gidi thiéu nhan sy biu bd sung vio HDQT va BKS nhiém ky
2021-2025 dé thay thé ong P& Quang Manh va ba Nguyen Thj Thanh Huyén da
¢ don xin tir nhiém, du kién nhan sy HPQT, BKS dé dai hdi biu nhu sau:
+HDQT dé ctr Ong Hb Vin Tuén 13 tng vién HDQT

+HDQT d& ctr Ong Biii Van Quang 12 img vién BKS

HDQT d3 thao luin vé ké hoach sir dung d4t tai Cong ty va cng tic cai tao phuc
hdi méi trudong sau khai thac.

Ngay 19/4/2022 HDQT da té chirc hop truc tlep aé thong nhit cic ngi dung:
HDPQT thong nhét ké hoach to chirc DHPCP thudng nién nam 2022(Lan 2) cla
Cong ty cb phan khai thac, ché bién khoang san Hai Duong;

+ Thoi glan du kién td chirc dai hoi 1an 2: Ngay 07/6/2022

+ Ngay chdt danh séch cd ddng dé tham dy Dai hoi: Ngay 11/5/2022

+ Dija diém: Tai hoi truong Vin phong - Cong ty cd phan khai thac, ché bién
khoang san Hai Duong, so 87 Vii Manh Hung, Khu dan cu s6 2, phuong Phi
Th, thi x4 Kinh Mon, tinh Hai Duong.

+ Noi dung Céc vAn d8 thude thdm quyen cua Dai hdi ddng cd dong.

HDQT thong nhat hiy danh sich cb dong tai ngay dang ky cudi cung la

22/03/2022 d& thuc hién quyén tham dy Pai héi ddng cb dong thudng nién ndm
2022 do Trung tdm luu ky chimng khoan viét nam(VSD) cung cap.

Ly do hiiy: Phién hop Dai hoi ddng ¢cb dong thuong nién ndm 2022 dugc triéu tdp
vao ngay 19/04/2022 cia Cong ty khong du diéu kién tién hanh do tong sé cb phan biéu
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quyét clia cac C) dbng tham du(bao gém cd dong va ngudi dai dién theo uy quyén) thip
hon 65% téng s6 cb phan ¢ quy?n biéu quyét theo quy dinh tai Didu 38 Diéu 1¢ Cong ty.
4. Ngay 05/5/2022 HDQT da td chirc hop tryc tuyén aé théng nhit cic ndi
dung:
HPQT théng nhét didu chinh lai ngdy dang ky cubi cling va thdi gian dy kién 0
chirc DPHDCD thudng nién ndm 2022 14n 2 nhu sau:

Noi dung theo Nghi quyét sb

A oA . ,
09/NQ-HDQT ngay 19/04/2022 Noi dung di€u chinh Ghi chd

STT

-Thoi gian du kién t6 chitc dai | -Thoi gian dy kién td chirc dai
1 | hoi: Ngay 07/6/2022 hoi: Ngay 27/6/2022

-Ngay chdt danh sich cb dong dé | -Ngay chét danh sich cb dong
tham du Dai hoi: Ngay dé tham dy Dai hoi: Ngay
11/5/2022 30/5/2022

5. Ngay 30/05/2022 HPQT da tb chirc hop tryc tiép dé thio lun va théng nhit
cac ndi dung:

- HDQT dénh gi4 két qua hoat dong sin xuét kinh doanh 04 thang dau nam 2022;
Trién khai ké hoach san xuét kinh doanh c4c théng tiép theo va mdt s6 cong viéc can thuc
hién trong thoi gian t6i;

- HbQT théng nhét ndi dung chuong trinh DHDCD thudng nién ndm 2022 14n 2: Theo
cac ndi dung hop DPHDPCD thuong nién nim 2022(lan 1) vao ngay 19/04/2022 da dugc
cong b thong tin cho co dong va da duge cép nhét bo sung, bao gom:

-Théng qua béo céo hoat dong cua Hbi ddng quan tri Céng ty nam 2021, ké hoach
niam 2022;

-Théng qua béo céo hoat dong cua Ban kidm soat nam 2021, k& hoach nam 2022;

-Thong qua t0 trinh vé viéc lua chon don vi kiém toan BCTC nim 2022;

-Théng qua bio c4o tai chinh nam 2021 da dugc kiém toén;

-Théng qua t& trinh phuong an phan phéi loi nhuén ndm 2021;

-Thong qua to trinh k& hoach san xuét kinh doanh nim 2022;

-Théng qua t& trinh vé& quyét toan thl lao Hoi ddng quén trj va Ban kiém soét nim
2021, ké hoach ndm 2022;

_Thong qua t& trinh midn nhiém va bau bb sung thanh vién HDQT, BKS nhiém ky
2021-2025;

- Théng qua to trinh sira d8i Diéu 18(da dugc cép nhét bb sung);

- Thong qua td trinh ban hanh méi quy ché noi by vé quan trj Cong ty(da dugce cap
nhat bd sung);

6. Ngay 27/10/2022 HDQT da tb chirc hop tryc tiép dé thio lugn va thong nhit cac
ndi dung:
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- HbQT dénh glé két qué hoat dong sin xuét kinh doanh Quy 3 va 09 théng diu nim
2022; ké hoach san xuét kinh doanh quy 4 ndm 2022 va dinh hudng hoat dong nidm 2023
cua Cong ty;

- HBQT thong nhét trd Nha nuéce dién tlch dat thué dbi véi céc thira dht Cong ty

khong c6 nhu cau st dung, vj tri dién tich cuy thé nhu sau:

Gidy
chirng (A 42 »
STT Vi tri dAt hgn |+ Vo Hel | TROURON § op i
L (m?) str dung
quyen sw
dung dit
1 |Mb Béc Tan Son CD 447550 | 59.711,5 |21/03/2020
2 | Mb Ang Bt CI 567938 | 43.179 |19/10/2030
3 | Mo Ang Bt CD 447622 | 63.863 |23/07/2021
4 | Mb Ang Rong CD 447620 | 14.612 |23/10/2020
5 | Vanh dai an toan khai AB 446790
thic(Ang Bét) 4282 |15/06/2028
6 | Vanh dai an toan khai AB 446788 ; 35
théc (Ang Bét) 12410 | 15/06/2028
Téng cong: 198.057,5

- Déi voi dién tich tai mé Béc Tan Son 59.711 ,Sm?( gidy chimg nhin QSDP CD
447550) s& tra Nha nuéc sau khi gidy phép khai thic mo hét han vao ngay
29/12/2022.

- Déi v6i dién tich cc vi tri con lai s& tra nha nudc trong nim 2022

IV. Két qua giém sat ddi voi Giam ddc va ngudi diéu hanh khac:

- P6i v6i Giam dbc Cong ty (nguoi dai dién theo phap luit):

P3 thuc hién ding cac quy dinh cta phap luét, diéu 16 Cong ty trong qua trinh quan
ly, chi dao va diéu hanh doanh nghiép. Thue hién nghiém tic cac nghi quyét cia Pai hoi
ddng ¢ dong, cac nghi quyet cua HDQT.

- Pbi véi cac phé Giam dbéc Cong ty: Da tham muu, giup viéc cho Gidm déc Cong
ty trong cdng tac quan ly, diéu hanh doanh nghiép, thyuc hién ding chic ning, nhi¢m vy
cua minh trong tung linh vuc dugc phéan cong.

- Déi véi ké toén trrdng: Pa tham muu, gilp vige cho Giam ddc Cong ty trong

viéc quan ly kinh té — tai chinh ta1 doanh nghiép. Thye hién tét cong tic hach todn — ké
toan theo cac quy dinh ciia luat ké toan va cac quy dinh khdc ciia phép lut c6 lién quan.

V. Phuong hwéng hoat dong nim 2023:
Tiép tuc phét huy nhiing mét tich cuc, khic phuc nhﬂ'ng tdn tai cia HDQT nim 2022
aé tlep tuc quan ly, diéu hanh doanh nghiép hoat ddng sén xuat kinh doanh cia Cong ty.
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1. K& hoach hoat dng kinh doanh véi mt s6 chi tiéu tai chmh chia yeu
a. Ké hoach kinh doanh ciia Cong ty me. b douy
+ Tong thu nhap( ban hang, doanh thu tai chinh): 1.450 triéu
+ Téng chi phi: 3.650 trigu
+ Loi nhuan 16: (- 2.200) triéu

Nam 2023 Céng ty phai dimg san xuit do khéng con ngudn nguyén liéu dé khai
thic, do vay hoat dong chinh cia Cng ty 1a tdp trung cho Cong tic déng cira md, cai tao
phuc hdi mdi trudng sau khai théc theo quy dinh ctia Ludt khoéng san.

Doanh thu ké hoach bao gdm: doanh thu ban san pham tdn kho va doanh thu tr hoat
ddng tai chinh; Chi phi ké hoach chi yéu 1a tidn thué dét phai ndp nha nuéc va tién luong
phai tra cho ngudi lao dong...

b. Ké hoach kinh doanh hgp nhit:

+ Téng doanh thu, thu nhap: 20.000 triéu

+ Loi nhuén : 800 triéu

+ C4 tirc: Khong chia

* HDOT dé xudt khong chia cé tirc nim 2023 nham giir lai loi nhudn tich lity
nguén luc tim kiém co héi dé dau tu m& rong hoat dong kinh doanh, ting gid tri dai
han cho doanh nghiép va cdc c6 dong. Ngodi ra Cong ty can phaz co nguon lec dé
duy tri hoat dong thwong xuyén, phuc vu cong tdc déng cira mo, cdi tao phuc hoi
mdi truong sau khai thdc...

2. PDinh hu'(’mg hoat djng ciia Cong ty:

- Céc gidy phép khai thic hét han khong dugc gia han khai thic, Cong ty pha1 ngung
san xuét do vy hoat dong cia Cong ty chi t3p cho cho cbng tac dong clra mo cai tao phuc
héi méi truong sau khai thac, cu thé nhur sau:

+ D&i véi mo Tan Son va Ang Dau diy nhanh tién d9, khdi lugng cong viée thuc
hién theo phuong 4n d3 dugc UBND tinh phé duyét;

¥ D01 véi mé Ham Long va Ang Rong tlep tuc 1am viéc V0i céc co quan quan ly
Nha Nudéc dé dugc phé duyét trong thdi gian sém nhét, day nhanh tién @9 thuc hién sau khi
dugc phé duyet

+ Péi véi m6 Ang Bét va Bic T4an Son ph01 hop véi cac don Vi tu vén dé hoan
thién hd so ndp cho cac co quan quéan ly Nha Nude trong thoi gian sém nhét.

- Tra nha nuéc trudc thoi han dbi voi phan dién tich dit Cong ty khong ¢ nhu cau sit
dung, khong c6 kha nang khai thac.

- Tim kiém, m& rong dia ban hoat dong nhim duy tri hoat ddng sén xuét kinh doanh
cia Cong ty. Kéu goi hop tac lién doanh lién két véi cac dbi tac trén dién tich mit bing clia
Cong ty.

- Tich cyc h trg nhdm néng cao cong tac quan trj diéu hanh tai Cong ty cd phan bic
Chung Thai Nguyén dé hoat dong sén xuat kinh doanh tai Cong ty nay dat hiéu qua cao

nhat
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Trén day 1a bao cdo cia HDQT vé cong tac quan ly, chi dao didu hanh hoat dong
SXKD nim 2022, k& hoach nim 2023 béo céo trudc Dai héi.

Xin tran trong cam on!

TM. HOI DONG QUAN TRI
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CONG TY CO PHAN KHAI THAC, CONG HOA XA HOI CHU NGHIA VIET NAM

CHE BIEN KHOANG SAN HAI DUONG Péc 1ap - Tu do - Hanh phic
S6: 01/BC-BKS Kinh Mon, ngay04 thdngq nam 2023

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO DONG THUONG NIEN NAM 2023

Kinh giti: Dai hoi dong co dong thuong nién nim 2023

- Can cir vao Quy dinh phap ludt va Diéu I¢ cia ¢ong ty vé clire nang v nhiéin vu
cua Ban kiém soat,

- Can cir vao Bdo cdo tai chinh cia Cong ty nam 2022 dd dugc kiém todn boi (‘ong
ty TNHH kiém todn Quoc Té (iCPA)

Ban kiém soat bao cdo trudc Pai hoi d6ng CH dong két qua thdm dinh tinh hinh tai
chinh Cong ty nim 2022, cong tac quan ly Cong ty cua Hoi Péng Quan Tri va Gidm
Déc cong ty trong nam 2022 nhu sau:

1. HOAT PONG BAN KIEM SOAT NAM 2022
Ban Kiém sodt cia cong ty ¢b phdn khal théc, ché bién kloang san 11ai Duung
odm ¢6 03 thanh vién dugc Pai hoi déng cd dong bau tai Pai hoi ngay 27/04/2021.
nhiém ky nam 2021-2025.

1. Ba: Nguyén Thi Thanh Huyén Truong ban
2. Ba: Nguyén Thi Ha Thanh vién
3. Ong: Cao Van Can Thanh vién

Tai Pai hoi ngay 27/06/2022, Dai hoi da thong qua to trinh bai nhi€m chire danh
thanh vién BKS déi véi ba Nguyén Thi Thanh Huyén va bau bd sung ong Bui Van
Quang la thanh vién Ban kiém soat.

Nhu vy, Ban Kiém soat ctia cong ty cd phan khai thac, che bién khodng sin Hai

Duong thoi diém hién tai gdm c6 03 thanh vién:

1. Ong: Cao Van Cén Trudng ban
2. Ong: Boi Van Quang Thanh vién
3. Ba: Nguyén Thj Ha Thanh vién

Trong nam 2022, Ban kiém Sodt da thyc hi¢n:
- Té chire hop BKS dinh ky theo quy vai 100% thanh vicn tham gia:
- Tham dy day di cac budi hop HDQT:
- Kiém tra, giam st tinh hinh thye hién ké hoach kinh doanh nam 2022;
. Giam sét viéc thye hién cac Nghj quyét Dai Hoi Ddng Co Dong;
- Xem xét bao cao cua kiém todn vién doc 1ap;
- Béo cao danh gia cong tac quan ly cia HDQT, Giam dde cong ty va Ban diéu hanh.
1
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11. BAO CAO KET QUA GIAM SAT VIEC THYC HIEN NGHI QUYET
CUA PHCP THUONG NIEN NAM 2022
1. Nhin xét cong tdc quin ly Cong ty ciia Hoi ddng quén (rj trong nim 2022
Ban kiém sodt da tham dy tt ca cic cude hop dinh ky' va bit thuong ctia HDQT
thong qua 06 Bién ban hop HDQT va 08 NQ-HDQT dugc ban hanh nam 2022, cac Nghi
quyét dugc ban hanh ding thim quyén theo quy dinh ciia phéap ludt va Diéu 1é cong ty.
céc cudc hop déu dugce thong bao trude vé ndi dung hop, tai licu phuc vu hop dugc
chuyén dén cdc thanh vién HDQT va thanh vién BKS. Cac bubi hop HDQT d4 bam sét
vao viéc thuc hién ké hoach san xuat kinh doanh dugc thong qua tai Dai héi dong co
déng nam 2022.
Cac Bién ban va Nghi quyét sau mdi budi hop dugc ban hanh kip thai va day di.

Trong nam 2022, HPQT tiép tuc c6 nhitng hoat dong tich cuc, phdi hop chiat ché
v6i Gidm doc va Ban diéu hanh dé dua ra cac dinh hudng ciing nhu gidi quyét kip thoi
cdc van dé phat sinh lién quan dén hoat dong san xuét. kinh doanh ciia Céng ty va
Cong ty con.

2. Nhin xét cong tiac quin ly Cong ty ciia Giam ddc cong ty trong nim 2022
Giam Ddc cong ty da trién khai thuc hién dy dii va kip thoi cac Quyét dinh.
Nghi quyét cia HDQT va Dai hoi dong C6 Déng, diéu hanh san xuét kinh doanh cta
Céng ty, chii dong lap ké hoach tdi co cBu b may quan ly ciia Cong ty. Ban diéu hanh
co su phéi hop chit ché, chu dong, tich cuc trong tim kiém cong viéc, chi dao thuc hién
san xuéat kinh doanh.
Giam ddc cong ty thudng xuyén td chire céc cuc“)c hop dé ban viéc thuc hi¢n ké

hoach san xuat kinh doanh cua Cong ty va Cong ty cb phan Pirc Chung Thai Nouyen
dona thoi dua ra nhitng chi dao va cac bién phap khic phuc nhirng kho khén ton tai.

thiéu sot.
3. Két qua gidm sat thuc hién ké hoach nim 2022

Két qua san xuat kinh doanh ctia Cong ty trong nam 2022 da dat dugc nhu sau:

l ’
I | San luong san xuat dé céc loai | m® | 45.000 68.439 152%
2 San luong tiéu thy dé céc loai m3 57.000 78.496 138%
3 |Doanhthu Tr.d 7.000 | 11536 165%
4 | Chi phi san xuét kinh doanh 8.500 13.585 160%
5_|Loinhudntr HDKD Trd | -1300 | 208
2
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6 | Loi nhudn khdc . - 1.058

7 | Thué TNDN hién hanh " . 4

8 | Loi nhudn sau thué b - 1.500 - 990

9 | Cd e Khong chia | Khong chia

Trong nam 2022. hoat ddng san xudt kinh doanh cua Cong ty doi mat véi rat nhiéu
khé khéan nhu:

- Céc mo da voi Ham Long, Ang Rong da khai thac hét trir lugng. Mo dé voi Ang
Bat hét han Gidy phép khai thac, hién tai khong gia han gidy phép khai thac do khong
du diéu kién gia han theo quy dinh tai khoan 2, diéu 54 Luat khoang san. Nam 2022.
Cong ty chi con khai thac tai md Bic Tan Son véi san lugng rat thap khoang 4.000
m>/thang, chit luong da liéu x4u, didu kién khai thac kho khan dén dén tang chi phi san
xudt, nén viéc san xudt chi duy tri tao viéc lam va thu nhap cho nguoi lao dong.

- Phén dién tich dat da thué khong c6 nhu cdu sir dung, Cong ty di lam hd so tra
Nha nuée. dang chd co quan quan ly Nha nudc phé duyét do d6 cong ty van phai ndp
tién thué dit hang nim lam anh huéng dén loi nhudn trong ndm cta Long ty.

- Chi phi thuc hién cai tao phuc h6i méi trrong theo Dé 4n déng cira mé da dugce
phé duyét tai mo Ang DAau, Tan Son cao hon du toén ban dau do don gia vat tu, vt liéu.
maéy moc thiét bi bién dong ting.

TrudGe tinh hinh trén Cong ty da chi dong thuc hién nhiéu giai phap nham phat
huy nhiing thuan loi, vugt qua kho khan nhiam hoan thanh cdc chi tiéu Le hoach do
PHDCD de ra nhu: tinh giam lao dong, thay ddi cong nghé ché bién da, cit giam chi
phi san xuét. diéu chinh linh hoat gié ban...

4. Kétqua kiém tra Bdo cdo tai chinh nim 2022 Céng ty

Sau khi xem xét, thim tra, Ban kiém soat déng ¥ véi Béo cdo tai chinh duge kiém
toan boi Cong ty TNHH Kiém todn Qudc té (iCPA). Theo ¥ kién cia Cong ty kiém toan.
cac bao cao tai chinh 6 thang va ca nam da phan énh trung thyc va hop ly. trén khia canh
trong yéu tinh hinh tai chinh hop nhat cua Cong ty tai ngay 31/12/2022, ciing nhu két
qué hoat dong san xuét kinh doanh hop nhdt va tinh hinh luu chuyén tién 1¢ hop nhét
cho niim tai chinh két thic ciing ngay, phit hop véi Chudn mye ké toén, Ché do ké toan
doanh nghiép Viét Nam va cdc quy dinh phép ly ¢6 lién quan dén viée 1ap va trinh bay
B4o cao tai chinh hop nhat.

Cong ty da lap va cong bd bao cao tai chinh 6 thing va ca nim div du va kip thoi
theo ding quy dinh ctia UBCK Nha nude, S& Giao dich chimg khodn Ha Noi. va cac
quy dinh phap luét hi¢n hanh.
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I1I. PANH GIA SU PHOI HQP HOAT PONG GIUA BKS VOI HPQT,
BAN PIEU HANH VA CO PONG

Ban kiém soat da dugc moi tham dy tét ca cac cudc hop HDQT, tham gia y kién
theo chirc ndng va nhiém vu cua Ban kiém sodt.

HDQT va Ban diéu hanh da phéi hop voi Ban kiém sodt. tao diéu kién vé nhan sy
cling nhu cung cap day dui thong tin cho BKS hoat dong theo quy dinh.

Trong ndm 2022 khong co yéu cau tir Dai hoi dong cb dong. nhom cb dong hoic
¢ dong theo Ludt Doanh nghi¢p doi vdi Ban kiém soét vé vi¢c kiém tra tirng van dé cu
thé lién quan quan ly, diéu hanh hoat dong cua Cong ty.

IV. DE XUAT:

- Déy nhanh tién do thuc hién cdc ndi dung, khéi lugng cong viéc déng cira mo
phuc hoi moi trudng tai mé Ang Dau, Tan Son theo Dé 4n da dugc phé duyét.

- Thué don vi tu van lap h so dong cira mé khodng san dbi véi mé Ang Bat.

- Tiép tuc phdi hop v6i don vi Tu van dé hoan thién hd so dong cira mé khodng
san do6i v6i mo Bac Tén Son.

- Ban Giam ddc Cong ty tich cuc hd trg ning cao cong tac quan tri. diéu hanh tai
Cong ty ¢d phan Duc Chung Thai Nguyén nham dua hoat dong san xudt kinh doanh
dam bao dat hiéu qua cao nhat.

Ban kiém soét chan thanh cim on céc thanh vién HPQT. Ban gidm dbc va cac
phong ban trong Cong ty da tao diéu kién thuén loi dé Ban kiém soat hoan thanh tot
nhiém vu dugc Dai hoi ¢6 dong giao trong ndm 2022.

Kinh chiic Quy c6 déng manh khée, hanh phic va chiic Dai hdi thanh cong tét dep!

%/ CONG TY
CO PHAN

KHAITHAC,
CHE BIEN

KHOANG SAN
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CONG TY CO PHAN KHAI THAC, CONG HOA XA HQI CHU NGHIA VIET NAM
CHE BIENKHOANG SAN HAI DUONG Poc 1ap - Tu do - Hanh phic
Kinh mdn, ngay ey rhdng/./ nam 2023

S4: 01 /TTr-BKS

TO TRINH

k A ’ .x ’ ’ ’ L I'4 -
Vé viée lya chon don vj kiem toan bao cdo tai chinh nim 2023

Kinh gii: Dai hoi dong ¢6 dong thudng nién niim 2023

- Cin ctr Luat doanh nghiép sé 59/2020/QH 14 dugc Qudc Hoi thong qua ngay
17/6/2020; ’
- Can ctr vao diéu 1é Cong ty C6 phén khai thac, ché bién khoang san Hai Duong.

Ban kiém soat Céng ty cb phan khai thac ché bién khoang san Hai Duong dé
xudt lua chon don vi kiém todn Bdo cdo tai chinh ndm 2023, véi nhiing tiéu chi lya
chon nhu sau:

- La Cong ty hoat dong hop phép tai Viét Nam va dugce Uy ban chimg khoan
nha nudc chap thuén kiém toan cho don vi ¢6 loi ich céng chiing thudc linh vuc
chung khoan;

- Béap ing dugc yéu cdu ciia Cong ty vé pham vi va tién do kiém toan;

- Cé mirc phi hop 1y, phit hop véi chét lugng kiém toan.

Trén co s& céc tiéu chi lua chon trén, Ban kiém soét kinh trinh Dai hi déng
cb dong xem xét va théng qua viéc uy quyén cho Ban kiém soét lya chon don vi
kiém toan B4o c4o tai chinh ndm 2023 pht hop véi diéu kién thyc té va dap mg céc
tiéu chi trén./.

Kinh mong nhan dugc su chap thuén cua Dai hdi dong c6 dong.

Noi nhan:
- Nhu kinh gui;
- Luu BKS.
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CONG TY CO PHAN KHAI THAC,
CHE BIEN KHOANG SAN HAI DUONG

CONG HOA XA HQI CHU NGHIA VIET NAM

Déc ldp - Ty do - Hanh phiic

Kinh Mén, ngay 04 thdang 4 nam 2023

BANG TOM TAT BAO CAO TAI CHINH NAM 2022

A. BAO CAO TAI CHINH RIENG

CHi TIEU Mai S6 Niim 2021 Nim 2022
A.TINH HINH TAI CHINH
I- TAI SAN NGAN HAN 100 15.197.807.975 | 13.347.665.446
1. Tién va céic khoan tuong duong tidn 110 7.601.292.365 4.435.404.092
2. DAu tu tai chinh ngén han 120 | 4.000.000.000
2. Cac khoan phai thu ngéin han 130 4.091.628.380 | 3.218.191.439
3. Hang ton kho 140 1.819.150.373 361.435.460
4. Tai sin ngin han khic 150 1.685.736.857 1.332.634.455
II- TAI SAN DAI HAN 200 51.343.681.823 |  47.805.618.642
1. Céc khoan ph thu dai han 210 24.033.268.306 | 22.081.539.799
2. Tai san cb dinh 220 1.835.808.087 770.801.343
- Neuyén gié 2224228 14.677.106.077 |  10.843.848.172
- Gi4 tri hao mon Iy ké(*) 223+229 (12.841.297.990) | (10.073.046.829)

3. DAu tu tii chinh dii han 250 25.387.277.500 |  24.953.277.500
4. Tai san dai han khic 260 87.327.930 3
III- N PHAI TRA 300 16.989.056.929 | _ 12.841.357.503
1. No ngén han 310 11.345.289.929 |  12.841.357.503
2. No dai han 330 5.643.767.000 -
IV- VON CHU SO HU'U 400 49.552.432.869 |  48.311.926.585

1. Vén gbp clia chi s& hitu 411 32.628.180.000 | _32.628.180.000

2. Loi nhusn sau thué chua phan phdi 421 16.924.252.869 |  15.683.746.585
B. KET QUA SAN XUAT KINH DOANH
1. Téng doanh thu Blcﬁ]gﬁén 57.692.906.455 | 12.613.783.872

11422+25+26 +32

2. Téng chi phi BCKQHKD 55.841.483.332 | 13.604.290.156
3. Téng loi nhusn ké toén trur6c thué 50 BCKQHKD 1.851.423.123 (990.506.284
4. Loi nhuén sau thué thu nhap doanh nghiép 60 BCKQHKD 1.498.881.674 (990.506.284
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B. BAO CAO TAI CHINH HQP NHAT

CHi TIEU Ma S§ Nim 2021 Nim 2022
A.TINH HINH TAI CHINH
I- TAI SAN NGAN HAN 100 14.594.383.512 | 11.596.045.727
1. Tin va c4c khoin twong duong tién 110 7.956.313.720 5.041.493.387
2. DAu tu ti chinh ngin han 120 . 4.000.000.000
3. C4c khoan phai thu ngén han 130 2.950.265.730 556.023.789
4. Hang tdn kho 140 1.875.876.729 644.567.206
4. Tai sin ngén han khic 150 1.811.927.333 1.353.961.345
II- TAI SAN DAI HAN 200 45.756.885.621 |  42.094.565.751
1. Céc khodn phai thu dai han 210 13.370.968.026 | 14.071.547.360
2. Tai san cb dinh 220 8.947.145.912 | 6.756.325.605
- Nguyén gid 222+228 27.341.938.434 | 24.038.664.529
- Gié tri hao mdn Idly ké(*) 2234229 (18.394.792.522) | (17.282.338.924)
3. Ti sn dai han khéc 260 23.438.771.683 | 21.266.692.786
III- NQ PHAI TRA 300 17.717.615.574 | 13.718.433.938
1. No ngén han 310 11.697.616.240 |  13.237.653.913
2. No dai han 330 6.019.999.334 480.780.025
IV- VON CHU SO HUU 400 42.633.653.559 |  39.972.177.540
1. Vén gbp cita chil s& hitu 411 32.628.180.000 |  32.628.180.000
2. Loi nhuén sau thué chua phén phoi 421 10.004.439.139 7.343.006.552
3. Loi ich ciia cb dng khéng kiém sodt 429 1.034.420 990.988
B. KET QUA SAN XUAT KINH DOANH e
1. Thog doantihis BCKQHKD 65.977.053.195 | 24.119.401.803
11422+25+26+32
2. Téng chi phi BCKQHKD 65.594.025.105 | 26.419.712.897
3. Téng loi nhusn ké toén trude thu 50 BCKQHKD 383.028.090 |  (2.300.311.094
4. Lgi nhufn sau thué thu nhép doanh nghiép 60 BCKQHKD 41.982.390 | (2.411.476.020
5. L o0 bén trén cb phidu 70 13 (739

KE TOAN TRUONG

P

Nguyén Hiru Khiém

KHANTHAC,
CHENIEN
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CONG TY CO PHAN KHAI THAC, CONG HOA XA HQI CHU NGHIA VIET NAM

CHE BIEN KHOANG SAN HAI DUONG Pjc lip - Ty do - Hanh phiic
X
So: 01/TTr-HPQT Kinh Mén, ngay 04 thing 4 nim 2023
TO TRINH

V¢é phwong dn phéin phdi lgi nhudn nim 2022

Kinh giri: Dai hdi ddng b dong thudng nién niim 2023

- Cin cir vao diéu 18 Cong ty C phin khai thac, ché bién khoang san Hai Duong;

- Cin ¢t B4o cdo tai chinh hop nhit nim 2022 da dugc kiém toan.

- Hoi ddng quén trj Céng ty xin bo céo va trinh Dai hi ddng c6 dong xem xét théng qua
phwong an phan phdi va sir dung loi nhuén sau thué nim 2022 ctia Céng ty nhu sau:

* Phuong an phin phoi lgi nhuin sau thué nim 2022(theo bdo cdo tai chinh hop nhat
nim 2022 da duoc kiém todn):

Donvi: VND

Chi ti¢u Thyc hién Ghi chu
1.Loi nhun sau thué chua phén phdi cic nim truéc dé lai 9.754.439.140
2. Loi nhuén sau thué hop nhit nim 2022 cia Céng ty me (2.411.432.588)
3117{.; /gl(q);;n z;i f&;; hop nhat chua phan phoi dén 7.343.006.552
4. Loi nhuén sau thué hop nhét ding dé phan phéi: 50.000.000
- Trich quy khen thucng — phic lgi % 50.000.000

- Tra cé tirc bang tien** &

= i 74 A . . A As 2
5. Loi nhuan sau ihue hop nhit con lai chua phén phoi chuyén 7.293.006.552
sang nim sau: (5=3-4)

* Trich qu§ khen- thudng phiic lgi 50.000.000 ddng dé chi qua cho ngudi lao dgng nhan
dip c4c ngay I€ 16n trong nim 2023, bao gdm: Ngay giai phong mién nam théng nhét dat nuée
30/04, qubc t lao dong 01/05; ngay phuy nit Viét Nam 20/10, ngdy quéc khanh 02/09; tét duong
lich nim ...).

**_Tai DHDCD thudng nién nim 2022 dugc td chirc ngdy 27/06/2022 céc cd dong da
théng nhét khong chia ¢ tirc nam 2022 nhim gitr lai li nhugn tich lily ngudn lyc dé dau tu mo
rong hoat dong kinh doanh. Ngoai ra con phai duy tri hoat dfng ciia Cong ty dé phyc vu cong tic
dong cira mo, cdi tao phuc hdi méi trudng...
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Noi nhiin:
- Nhu kinh guri;
- LuvuHDQT.

HOIDY

7 CONGGH

CO PHAN
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CONG TY CO PHAN KHAI THAC, CHE CQONG HOA XA HQI CHU NGHIA VIET NAM
BIEN KHOANG SAN HAI DUONG Djc 1ap - Ty do - Hanh phiic

Sé: 02/TTr-HPQT Kinh Mén, ngay 04 thdng 4 ndm 2023

TO TRINH
V& viée quyét todn thi lao HDQT&BKS nim 2022, ké hoach nim 2023

Kinh gii: Pai hoi dong cd dong thwdng nién nim 2023

Can cir diéu 18 Cong ty ¢ phin khai théc, ché bién khoang san Hai Duong;

Cin ¢t Nghj quyét PHPCPD thudng nién nim 2022.

HDQT Céng ty trinh Pai hoi ddng ¢ déng viéc chi tra thi lao déi véi HDQT
va BKS trong ndm tai chinh 2022 va d& xult mic thu lao ddi véi HPQT va BKS
trong nim tai chinh 2023, cu thé nhu sau:

1. Téng mirc thir lao niim tai chinh 2022 dwoc phé duyét va chi tra:

- Hbi ddng quan tri: Khéng
- Ban kiém soat: Khéng
2. K& hoach chi tra thu lao nim tai chinh 2023
- Téng thu lao cia HDQT 14 : Khéng
- Téng thu lao cia BKS 13 : Khéong

Noinhén: .
- Nhu kinh gtri
- Luvu TK HDQT
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CONG TY CO PHAN KHAI THAC, CHE BIEN KHOANG SAN HAI DUONG

KHAI THAC,

KHOA

W\ & C'",,T%&, Al HQI PONG CO PONG THUONG NIEN NAM 2023

M\.’uﬁfﬁe{i\r hOP & nrensiranenes

S6 ¢d phin s& hitu va dai dign: ..oceeeeeiinneeencd phiin
Khong | Khong
S6 e o £ Tan 5
N¢i dung biéu quyet tan coy
T thanh | thanh | kién

o

Théng qua b4o céo cua HDQT vé cong tic quan ly, chi dao diéu hanh hoat

dong SXKD nim 2022, ké hoach nim 2023.

Thong qua bo céo hoat djng ciia BKS nidm 2022, ké hoach nam 2023.

Thong qua t& trinh t& trinh lya chon don vi kiém toan BCTC niim 2023.

Thong qua bao céo tai chinh nam 2022 da dugc kiém toén.

Théng qua t& trinh phuong 4n phan phdi loi nhun nim 2022.

| w»n| K| W N

Thong qua t& trinh vé quyét toan thi lao HPQT, thi lao BKS nidm 2022 va ké

hoach nam 2023.

Hudng din: Dan biéu biéu quyet béng cach lua chon MQT trong céc phuong 4n: Tén thanh, Khong tin thanh,

Khdng cb y kién cho timg ni dung biu quyét.

Hai Duong, Ngay 26 thing 4 nim 2023

DPAI BIEU CO DONG

(Ky, ghi rd ho tén)
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CONG TY CO PHAN KHAI THAC, CHE BIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN HAI DUONG Péc 1ap - Ty do - Hanh phuc

K .
03/NQ-PHbCD Hdi Dwong, ngay 26 thdng 4 nam 2023

co l‘HAN
KHAI TIIAC
CHE BIEN

KHOANG n
HAI DUO

NGH] QUYET
HOI PONG CO PONG THUONG NIEN NAM 2023

- Luat Doanh nghiép s§ 59/2020/QH14 ngay 17 thang 6 nam 2020;

- Didu 1¢ hoat dong Cong ty cd phin khai théc, ché bién khoéng san Hai Duong;

- Bién ban Dai hoi ddng cb dong thudng nién ndm 2023 cla Cong ty cd phén
khai théc, ché bién khoang san Hai Duong ngay 26 thang 4 nim 2023.

QUYET NGHI
Diéu 1. Thong qua ndi dung cic bio cio:

1. Thong qua bao céo cia Hoi ddng quan tri vé cbng tic quan ly, chi dao dleu hanh
hoat dong san xuit kinh doanh nim 2022, k& hoach nim 2023(Bdo cdo s6:01/BC-
HDQT ngay 04/4/2023 cua HDQT Céng ty).

Zi Thong qua béo céo hoat dong cia Ban kidm soat nim 2022, ké hoach nim 2023
(Bdo cdo s6:01/BC-BKS ngay 04/4/2023 cua Ban kiém sodt Cong ty).

3. Thong qua béo cdo tai chinh nam 2022 da dugc kiém toan boi Cong ty TNHH
Kiém Toan Qudc Té& (Bao gém Bdo cdo tai chinh riéng va Bdo cdo tai chinh hop nhat).

Piéu 2. Thong qua ndi dung céc to trinh:

1. Thong qua t& trinh vé& phuong 4n phan phéi lgi nhuéin nam 2022:

Chi tiéu Thyc hién Ghi cha
1 Loi nhusn sau thué chua phén phéi céc nim truéc dé lai 9.754.439.140
2. Loi nhuén sau thué hop nhét nim 2021 cta Cong ty me (2.411.432.588)
;3; 117;75 /x;}(l);aln ?:?2 lt}-:lzu)a hop nhat chua phén phoi dén 7343.006.552
4. Loi nhuan sau thué hgp nhét ding d& phan phoi:* 50.000.000
- Trich quy khen thuong — phiic lgi 50.000.000

- Trd co tiec bang tién

. & X z . - I
5. Loi nhufin sau thue hgp nhat con lai chua phén phoi 7 993.006.552
chuyén sang ndm sau: (5=3-4)

2. Thong qua to trlnh vé viée quyét todn thu lao HDQT, BKS ndm 2022, ké
hoach nam 2023 (7o trinh so 5 02/TTr-HPQT ngdy 04/4/2023 ciia HDQT Cong 1y).
- Quyet todn nam 2022:
+ Téng thi lao d6i v6i thanh vién HDQT: Khong
+ Tdng th lao dbi v6i thanh vién BKS la: Khong
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- Ké hoach niam 2023:

+ Tdng thu lao cia HDQT 1A ; Khong
+ Tdng thu lao ciia BKS 13 : Khong

3. Thong qua to trinh v& viéc lya chon don vi klem todn béo cdo tai chinh nim
2023(To trinh so 01/TTr-BKS ngay 04/4/2023 cua Ban kiém sodt Cong ty).

Uy quyén cho Ban kiém soét Iyra chon don vj kiém toédn B4o céo tai chinh nim
2023 phd hop véi tinh hinh thyc té va dép tmg c4c tiéu chi:

- Lacongty hoat dong hop phép tai Viét Nam va duge Uy ban ching khoéan
Nha Nudc chip thuin kiém toan cho don vj c6 lgi ich cong chiing thuje linh
vuce ching khodn;

- Dép mg dugc yéu clu cia Cong ty v& pham vi va tién do kiém to4n;

- Cémic ph1 hop ly ph hop véi chét lugng kiém toén.

Didu 3. Nghi quyet nay c6 hi¢u luc tir thoi diém .. .8l .. ..phtit, ngdy 26 théng 4

nam 2023. Hoi dong quan tr;, Ban kiém soat, Ban gu’im dbc Cong ty c6 trach nhiém
trién khai, thyc hién nghi quyet nay./.

Noi nhin: T/M. DA HOI PONG CO PONG
- Website Cong ty; CHU TICH HDQT

- HDbQT, Ban }(iém SOat;
- Ban Giam doc;
- Luu.

Vii Thing Binh
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