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CONG TY CO PHAN BIA VA NUGC GIAI KHAT HA LONG

“ - Ha Long Beer and Beverage Joint Stock Company.
a - 130 Lé Lgi - Yét Kiéu — Ha Long — Quéang Ninh.
Gy B - Tel: 0203.3826078 - Fax: 0203.3823240
Bm HAMNG - E-mal: info@biahalong.com
KY QUAN BIA - Website: http://biahalong.com/

Ha Long, ngay 04 thdng 04 nam 2023

THONG BAO MOI HQP PAI HQI PONG CO PONG
THUONG NIEN NAM 2023

Héi ddng quan trj cbng ty Cb phin Bia & NGK Ha Long trén trong kinh mdi:
Ong (Ba): Quy cb déng
Vé tham du cudc hop Pai héi dong cb dong thudng nién ndm 2022 tai Cong ty:
- Thoi gian : Tu 8h30 ngay25 thang 04 nam 2023.
- Dia diém : Hoi trudng ting 3 tru s& cong ty tai dja chi
S6 130 Lé Loi - Yét Kiéu - Ha Long - Quang Ninh.
- Chuong trinh dai hdi : Giri kém theo thu moi
Céc thdng tin chi tiét vui 1ong xem trén wedsite: http:/biahalong.com/

Quy cb dong c6 ¥ kién dong gép lién quan dén PHCP thudng nién nim 2023
vui long gtri y kién bing vin ban cho HPQT trude 15h ngay 23/04/2023.

Céc théng tin lién quan d¢én PHCD, vui long lién hé:

Ba Tran Thj Thu Huong — BP quan Iy c6 déng  Dién thoai: 0975 207 480

Truong hop khc?ng' thatn du in‘héi, quy cé déng c6 thé ity quyén cho ¢ déng
khdc hop thay (theo mau gidy 1y quyén kém theo) va giri lai cho Céng ty truée ngay
23/04/2023 theo dia chi trén.

Rét mong 6ng (ba) tham du dé dai hoi thanh cong tot dep.

r;)gNG QUAN TRI

Doiin Van Quang

Ghi chii:

L OQwvj ‘Cé dong khi tham dyr Dai hji vui long mang theo thong bdo moi hop, CMND, Gidy ty
quyén (néu la nguoi dugc tiy quyen tham dy) dé cong tdc kiém tra tir cich cé dong duwgc dam bdo
ding quy dinh cia phdp ludt.

. Truong hop Quy c6 déng khéng cé ngudi nhén iy quyén dg?' di dy hop thi c6 thé iy quyén
cho mft trong nhitg Ong sau (nhitng nguoi da dong y nhdn 1y quyén):

Ong Dodn Viin Quang Chic vu: Chit tich HDQT Ngay sinh: 7/9/1956
CMND s6: 013280803 Ngay cdp:25/3/2010 Noi cdp: CA TP. Ha Ngi
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BIA VA NUOC GIAI KHAT HA LONG

CONG TY CO PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM
Béc Iap — Tu do — Hanh phiic

Ha long, ngay 24 thang 03 nam 2023

CHUONG TRINH PHPCP THUONG NIEN NAM 2023

Thoi gian t6 chic Dai hdi: Ngay 25 /04/2023
Dia diém: H¢i truong Cong ty, s 130 Lé Loi - P. Yét Kiéu — TP Ha Long - QN

Thoi gian' | SRR | Ngi dung Thyc hign
I THU TYC KHAI MAC DAI HOI
7h30-5h00 | 1. Dén tiép c6 déng, ding ky cb déng Ban KT tu cach CD
9h00 | 2.Bao cdo két qua kicfzm tra tu cch c6 dong Ong Pham Minh

3. Thong qua Quy cheé 1am viéc ciia Pai hoi Himg
4. Moi chu toa 1én lam viée
5. Cir Ban thu ky.
6. D& xuit thanh phin ban kiém phiéu - xin y kién biéu quyét. Cht toa
7. Thong qua chirong trinh Pai héi.

II TRINH BAY CAC TO TRINH VA THAO LUAN
1. To trinh sé'OI/TTr-HDQT bdo cdo két qui SX-TT va'thuc hién dau tu Téng Gidm Pée
nim 2022; K& hoach SX-TT va ké hoach dau tu nim 2023;
2. T& trinh s6 02/TTr-HDQT: Béo co tii chinh va phuong 4n phan phdi N
loi nhuén nim 2022. ] ) ’ Nguyén Quang
3. T trinh s6 03/TTR-HDQT: K€ hoach tai chinh va ké hoach phan phoi Diing
lgi nhugn 20232. -
4. To trinh 6 04/BC-HDQT: Béo cdo cia HDQT vé két qua hoat dong Chi tich
quan ly cia HDQT nam 2022 va phuong hudng hoat dong nim 2023; )
5. T trinh s6 05/BC-BKS Béo cdo ctia Ban kiém soét vé hoat dong quan
Iy ctia HDPQT va Ban diéu hanh; hoat dong ctia BKS nam 2022 va ké Ban Kibm sode
hoach hoat dong ciia BKS nam 2023.
6. Tér trinh s6 06/TTr-BKS vé viéc lua chon don vi kiém toan tai khéa 2023.
7. Théao luén; Chu toa
8. Bo phiéu théng qua c4c ni dung va bau cac ndi dung Ban kiém phiéu
9. Nghi giai lao:

III KET THUC PAI HQI
Théng qua Bién ban, Nghj quyét Dai hoi - biéu quyét. Thu ky Pai hoi

12h00 | Tuyén bd bé mac DH. Chu toa
QUAN TRI
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- CONG TY CO PHAN BIA VA NUGC GIAT KHAT HA LONG
- Ha Long Beer and Beverage Joint Stock Company.

- 130 Lé Loi ~ Yét Kiéu - Ha Long — Quang Ninh.

- Tel: 0203.3826078 - Fax: 0203.3823240

- E-mal: info@biahalong.com

- Website: http://biahalong.com/

5t _GIAY UY QUYEN .
THAM DU HQP PAI HQI BPONG CO PONG THUGNG NIEN NAM 2023

1. Thong tin cb dong (ngudi dy quyén):

= VAR S v sy 65 5 st g e e A

~ BN BHE L varoms mitsmes 608k s somnm oo gomasp s SRS S AR SSRGS R
- S6 CMND/H{ chiéu..................... BEAY CAD seelimsmanlinannDOL CAD s annsnans
- S0 luong c6 phan:..........c..coun.n., Co phéan

2. Uy quyén cho ngudi dudi diy tham du hop va thuce hién moi quyén loi va
nghia vu lién quan tai Dai hoi:
- Ho va tén ngudi duge iy quyén:

- S8 CMND/Hb chiu:.................... ngay cap ..../....../.......n01 cép..........
- 86 lugng cb phin dugc Gy quydn:.........c.vveeeeen., Co6 phan

T6i hoan toan chiu trach nhiém vé viéc uy quyén trén va cam két tuan thu
nghiém chinh cac quy dinh hién hanh ctia phap luét ciing nhu Diéu 1& Céng ty CP Bia
& NGK Ha Long.

............. , NEAy...... thing 04 nim 2023
Nguwoi nhin iy quyén Co dong/Nguoi lly quyén
(K, ghi rd ho tén) (Ky, ghi rd ho tén)

Ghi chit: . .
- Ngudi duege dy quyén dy hop Dai hi co dong khong dugc 1y quyén lai cho ngudi khdc di hop.
- Gidy 4y quyén nay chi c6 hiéu lyc khi dwoc giri vé Ban 16 chire tricée thoi gian bat dau Dai hoi.
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CONG TY €6 PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA VA NUGC GIAI KHAT HA LONG Dic Iip — Tw do — Hanh phic

Ha long, ngay 24 thang 03 nam 2023

QUY CHE
TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Diéu 1. Pham vi 4p dung

Quy ché t8 chirc Dai héi dong cb déng thuorng nién ndm 2023 (Sau day goi tit 13
Dai héi) sir dung cho viéc t§ chirc Dai hoi ddng Cb dong Cong ty Cb phén Bia va
Nuoc gidi khat Ha Long

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu ciia cdc bén tham gia Pai
hoi, diéu kién, thé thite tién hanh dai hoi.

Piéu 3. CH dong va cic bén tham gia c6 tréch nhiém thuc hién theo cac quy dinh
tai Quy ché nay.

Pidu 4. Dleu kién tham du Da1 héi

L. La cb dong hodc nhém cb dong nim gifr ¢6 phin cua Cong ty co tén trong s6
dang ky cb dong cua Céng ty do Uy ban ching khoan Nha nuéc cung cap

2. Ngum dai dién hop phép c6 gidy uy quyén theo mAu ciia cong ty.

Piéu 5. Quyén va nghia vu ctia cic ¢b dong hoéc nguorx dai dién theo 0 uy quyén.

1.Cé déng hodc ngudi dai dién theo iy quyén cé quyén biéu quyét tit ca cdc van
@& cia Pai hoi theo quy dinh cia Luit Doanh nghiép va céc vin ban phép luit lién
quan khéc.

2. Tai Dai hoi, méi cb dong hoic ngudi dai dién theo ity quyén khi torl du Dai h01
phai mang theo CMND (hoic gidy t& khac c6 kha ning ching minh), glay moi, gidy
uy quyen (néu co) nop cho Ban klem tra tir céch cb dong va nhin phxeu biéu quyét (ghi
mi sb cb dong va sb cb phan co quyen biéu quyét hoic sb phiéu bau).

3. Cb déng bidu quyét cic vn d2 tai dai hoi bang hmh thirc tich phlou biéu quyét
tmg n01 dung, gié trj biéu quyet dugc tinh béng tong s6 phiéu biéu quyet tuong Ung
véi s6 ¢b phan s& hiru, Ban kiém phiéu s& kiém dém két qua va ghi nhén bang bién ban
kiém phiéu. Bién ban kiém phleu s€ dugc chuyén cho ban thu ky dai héi dé tong hop
va ghi vao bién ban Pai hoi dong co dong

4, Co dong, dai dién uy quyen dén dur dai hdi mudn c6 quyén ding ky ngay, sau
d6 c6 quyén tham gia va biéu quyét ngay tai dai hdi, nhu’ng chu toa khong c¢6 trich
nhiém dimg dai hoi va hiéu luc cic dot biéu quyét da tién hanh khéng bi anh hudng,

5. Tuan thii cac quy dinh tai quy ché nay, sy diéu khién cia chu toa va ton trong
két qua 1am viéc tai dai hoi.

Ditu 6. Quyen va nghia vu cua Ban kiém tra tr cach cd dong.

1. Ban kiém tra tr cich cb déng gdm 01 truorng ban, va mot s6 ty vién do HBbQT
cong ty quyet dinh thanh l4p; c6 chirc ning klem tra tu cich cb dong hoic dai dién uy
quyén den dy hop; klern tra CMND (hogc gidly tor tiy than khdc c6 kha ning chung
mlnh), gidy moi, glay Uy quyén (néu co), ddng thoi c6 nghia vu phét phiéu biéu quyet
cho ¢ dong hojc dai dnen theo Uy quyén ciia céc cd dong va béo cdo trude dai hoi vé
két qua kiém tra tur céch cb dong du dai hoi.

2. Ban kiém tra tu cich cb ddng c6 quyén lap bd phan gitip viéc d& hoan thanh
nhiém vy,
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Diéu 7. Quyen va nghla vu ctia ban kiém phiéu

1. Ban kiém phiéu gém 01 trudng ban va mot sb uy vién do chi toa dé cir va
théng qua trude Pai hi.

2. Ban kiém phiéu c6 quyén thanh 1ap bd phan gitip viéc dé hoan thanh nhiém vy
cua ban.

3. Nhiém vy ctia Ban kiém phiéu:

a. Kiém tra giam sat viéc bo phiéu clia cdc cd dong, dai dién cb dong.

b. T chirc kiém phiéu

& Lap bién ban kiém phiéu; trinh dai héi théng qua két qua kiém phiéu noi dung
da biéu quyét.

d. Giao bién ban va todn bd phiéu biéu quyét cho Ban thu ky Pai hoi.

e. Chiju trdch nhiém vé két qua kiém phiéu.

Piéu 8. Quyén va nghia vu cta chil toa va thu ky dai hoi.

1. Dai héi dong cb dong do Chu tich HPQT lam chu toa, chi toa d& cir ban Thu
ky Dai hdi va duge Dai hoi bidu quyét théng qua.

2. Céc sy kién phat sinh ngoz‘zi churong trinh cita Pai hoi déng cb déng tai didu 10
ctia Quy ché nay s& do chi toa quyét dinh.

3. Chu toa dai hoi tién hanh cac cong viéc khi thay cin thiét dé didu khién Dai
hoi dbng co dong mot cach hop 1§, c6 trat tr va ddm bao dugce Dai hdi phan dnh duorc
mong mudn cia da sb cb dong tham du nhu tir chéi hodc truc xuét ra khéi Pai hoi cb
dong ngum ngudi tham du dai héi néu cd dong d6 khéng chiu tuin thd nhitng quy
dinh vé kiém tra hoac cdc bién phép an ninh tai Dal héi..

4. Khong cén 1ay y kién cia Dai hoi ddng cb dong, bat ky Itc ndo ngudi chii toa
Dai hoi ddng cb dong ciing c6 thé tri hoan Dai hoi dén thdi didm khéc hoic dia didm
khdc do chii toa quyét dinh néu nhan thiy ring;

a. C6 ngudi dir hop c6 hanh vi can trd, gy réi trit tw, ¢6 nguy co lam cho cudc
hop khéng dugec tién hanh mét cach cong bing, hop phép.

b. Sy tri hoin 1a cén thiét dé cac cong viée Dai hoi duoc tién hanh mot céch hop €.

5. Ban thu ky thuc hién cong viéc tro gilip theo phan cong clia Ch toa Pai héi.

Pitu 9. Diéu kién @ tién hanh hop Pai hoi.

1. Pai 1101 dong cd dong duoc tién hanh khi 6 sb cb dong dy hop dai dién it nhét
51% tbng sb cb phan c6 quyén biéu quyét, theo danh séch cb dong duorc théng bdo té
chirc Pai hoi ddng cb dong (do Uy ban chung khoan Nha nuéce cung cp).

2. Trong vong 60 phat (mot gid) ké tir thoi diém 4n dinh khai mac cugc hop lan
thir nhit khong dit diéu kién tién hanh theo quy dinh tai khoan 1 diéu nay, thi vi€c triéu
tap 1an thir hai trong thoi gian 30 ngay, ké tir ngdy cudc hop l4n thir nhit dy dinh kha1
mac. Cudc hop ctia Pai hdi dong cd dong 1an thir hai duoc tién hanh khi c6 di sb cb
dong du hop it nhat 33% sé cd phén cé quyén bidu quyét.

3. Trudng hop triéu tip cude hop 1n thir hai, trong vong 60 phut khong di sé cd
dong dy hop dai dién 33% s6 cb phin c6 quyén biéu quyét thi dugc triéu tap lan thir 3
trong vong 20 ngay, ké tir ngéy cudc hop l4n thir hai du dinh khai mac. Trong tru'ong
hop nay CUOC hop cua Pai h01 dong cb dong duroc tién hanh khong phu thude vao sb cd
dbng va s6 cb phan ¢ quyén bidu quyét.

Diéu 10. Dai héi I4n luot thao lun va thong qua cdc ndi dung chinh sau.
1. Chieong trinh Dai hii dong cé dong thurong nién ndm 2023;
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2. Bdo cdo két qud sdn xudt — tiéu thy va thuc hién ddu t nam 2022; Ké hoach
san xudt — tiéu thu va déu tu ném 2023;

3. To trinh bdo cdo két qud hoat déng tai chinh va phiwong dn phdn phoi lgi
nhudn ndm 2022;

4. T¢ trinh vé ké hoach tat chinh va KH phén phéi loi nhudn nim 2023;

5. Bdo cdo cua HDQT vé két qua hoat dong cia HDQT ndm 2022 va phuong
hwéng hoat déng ndm 2023;

6. Bdo cdo cua Ban kiém sodt vé hoat dong quan Iy ciia HPQT, Ban diéu hanh
va hogt déng cia Ban Kiém sodt ndm 2022 - KH néim 2023.

7. To trinh v/v lua chon don v; kiém toan

8. Nhtrng viéc khdc thugc tham quyén Pai hoi dong cé dong;

Diéu 11: Théng qua cic quyet dmh cla Dax héi

Quyét dinh cta Pai hoi dong cb dong vé céc vén d& dugc thong qua tr
héi khi dugc trén 51% téng s6 cb phin cé quyén biéu quyét trén tong sb cd QQ !
mit tai Dai hdi chép thuan. , iN

Piéu 12. Bién ban, Nghj quyét Dai hoi dong co dong i

Tt ca céc ndi dung cudc hop Dai hoi ddng cb dong dugc thu ky Da1 héi gﬁ; i
ban, Nghj quyét cudc hop duge doc va thong qua truée khi bé mac cude hop
giir tai cong ty.

Piéu 13. Noi quy Pai héi:

1. Pam bao thuc hién diing céc quy tic img xir sau

- Giir trat tu chung.

- Tuyét déi khong udng rugu bia va sir dung cac chét kich thich khac.

- Khong hit thubce 14 va sir dung dién thoai di dong.

- Khong trao dbi riéng, tap trung chi ¥ va tuin theo diéu hanh cia chi toa.

2. Moi ¥ kién phat biéu trong Dai hdi déu mang tinh chét gép ¥ xay dung cho
cong ty, khong da kich, xtic pham khong dung 151 1€ kich ddng, 16i kéo gy mét trt tir,
gop y kién phai lich su, ding hinh thirc quy dinh (gio tay phat biu truc tiép) va nim
trong thoi gian dy kién ctia chiong trinh Pai héi.

3. Thuc hién biéu quyét bau cir trung thirc, ¢6 trdch nhiém véi sur phat trién ciia cong ty.

4. Khi phét hién nhiing truimg hop nghi vén lién quan dén ANTT phai ¢ bio
c4o ngay vdi Ban td chirc Pai hoi dé c6 blen phap xr Iy kip thai.

Hiéu lyc thi hanh: Quy ché nay gom 13 diéu dugc ap dung tai BHBCD thudng

nién nim 2023.

T/M. BAN TO CHUC
TRUONG BAN

S

Pham Minh Hung
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA VA NUGC GIAI KHAT HA LONG Péc 1ap — Ty do — Hanh phiic

S6: 01/TTr - HPQT ' Ha long, ngay 24 thdng 03 ndm 2023

BAO CAO KET QUA SX-TT, THU'C HIEN PAU TU SUA CU
- A LON
NAM 2022 VA KE HOACH SX-TT , KE HOACH PAU TU- SUA CUA
LON NAM 2023

PHAN 1: KET QUA SAN XUAT - TIEU THY VA THY'C HIEN PAU TU
— SUA CHUA LON NAM 2022

Sau 3 n?m chéng dich Covid dén thang 04/2022 bénh Covid da dugc coi la
bénh 1ay nhim binh thuong. Cudc sdng ciia hiu hét ngudi dén trén ca nude sau
thang 4/2022 da din quay trd lai v6i nhip séng hang ngdy khéng con céch ly,
khong con din céch xa héi. Thu nhap cia nguoi dan ting 1én, nhu cau tiéu dung
cling tang theo. '

* Thuin loi:

= Thi trudng b'ia hdi phuc sau dai dich, quy md thi truong dy kién trd lai
méc nim 2019 ( mbc trude dich) udc tinh 4,5 ty lit

- Tép thé ngudi lao dong gin bo véi Cong ty

. cpét lugng 6n dinh tai ¢4 2 nha mdy va tét 1én & tht ca céc dong san phim
, san pham 16i giam thiéu so véi nhimg nam trudc.

- May moc thiét bi dau tir méi hién dai héa, cong sut cao 6n dinh.

- T4i cAu tric thanh cong phong kinh doanh

- Qua trinh chuyén dbi sb dién ra tich cyc: 4p dung thanh cong hé thong ERP
Bravo, hé théng quan trf hanh chinh nhén su..

- Khéu quan ly mua hang va quan ly nha cung cap duoc cai thién . Cung cap
day da nguyén liéu cho san xut trong mét nam khiing hodng chubi cung tmg toan
cau.

- Su canh tranh gay gt clia cdc hiing Bia 16m trén thi truong.

- Cac chinh sach cua nha nuéc nhu: Kiém soét tai trong xe luu thong trén
du‘ong, luat chéng 1am dung rugu bia khi tham gia giao thong, thué tiéu thy dic
biét dbi véi mit hang bia cao 65% ..

- Hoat dong thi truong ¢ nhiéu tinh bén ngoai Quang Ninh yéu, khong ting
trudng va thua 15. Tiéu thu van phu thudc nhiéu vao tinh Quang Ninh.

- Khiu Marketing vén yeu, chua cai thién so véi trude, chua cé chién dich
dem lai hiéu qua cao cho Cty.

- V6i su cb ging toan thd CNCB cong ty va dugc su ung ho cua thi tiét,
nam 2022 di hoan thanh ké hoach dé ra v6i nhitng chi tiéu sau:
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L. Két qua san xuit — tiéu thu nam 2022:
Duéi sur chi dao sat sao ciia HPDQT, Ban didu hanh va su cb ging toan thé
CNCB c6ng ty, nim 2022 d4 hoén thanh ké hoach d& ra nhur sau:

-Ké hoach: 71.500.000 lit

- Thyce hién 71.627.157 lit, dat 100,18% KH va 120,38% cung ky.

San lwong (lit)
STT Chi tiéu P % SS cin
Ke hoach i¢ : P ERNE
w ] Thuc hi¢n TH/KH | ky (%)
Tong (lit) 71.500.000 71.627.157,1 100,18 120,38
1 Bia hot 31.000.000 27.418.583 88,45 100,54
2 | Bia tuoi 30L 105.665 76,72
3 Bia tuoi 2L 1.600.000 854.686 53,42 86,24
4 | Bia chai 330 Classic 1.120.000 1.064.955 95,09 115,65
5 Bia chai 450 Classic 1.320.000 982.260 74,41 100,22
6 | Bia chai 330 Legend 1.240.000 801.908 64,67 96,77
7 | Bia chai 330 Sapphire 1.320.000 2.177.984 165,00 175,24
8 | BiaLon Legend 13.450.000 7.713.383 57,35 78,69
9 Bia Lon Legend - 145.205
sleek
10 | Bia lon SAPPHIRE 18.100.000 26.850.677 148,35 159,73
1 Bia lon SAPPHIRE - 2 566.262
sleek
Bia lon Sapphire
12 Golden 794.590
13 | Bialon Réng Viét 2.350.000 150.998,76 6,43 30,84

II. Két qua diu tw nim 2022:
Pé phuc vu cong téc pht trién thi truong - mé rong san xuat, nim 2022 Cong ty
da tap trung dau tu phuong tién van chuyén (6 t6 tai, xe nang, xe con), bao bi (vé chai,
két nhua), nha xuong, nha kho, thiét bi véi tong gia tri dau tw 16,85 ty dong dat
50,58% so vé6i ké hoach.

1.Két qua dau tu nim 2022.

Danh muc

bvVT

Ké hoach

Thye hién nim 2022

Danh gia
TH/KH

SL

Thanh tién

SL Thanh tién

THU'C HIEN PAU TU NAM 2022

Lo o st

I KE HOACH SU'A CHUA LON_ 1.720. 000 000 ] 152 184, 000

1,1 Cong Ty CP Bia va NGK Déng Mai 1.720.000.000 1.152.184.000

Li,1 Nha M4y Ha Long 1.420.000.000 1.152.184.000

1 Thay méi mai xudng chiét Ha Long Goi 1 200.000.000 1 166.914.000 | Hoan thanh
Bao 8n lai duémg hoi Goi 1 120.000.000 Chua BT
Hé thong nudc thai Géi 1 200.000.000 Chua BT
Lap dat duémg dng DNBO Goi 1 91.270.000 | Hoan thanh
Cii tao tank 1én men A8 Goi 3 900.000.000 3 894.000.000 | Hoan thanh .
Nha May Ddng Mai 300.000.000
Hé Thdng Bom xir ly nudc thai Géi 1 300.000.000 Chua BT

31.605.900.000 15.706.850.174
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1 ' H¢ thong quan tric nude thai nr dong HT 2 2.000.000.000 1 953.000.000 | Hoan thanh |
2  Tram cd> du ndi by Dong Mai Tram | 1 300.000.000 Chua BT |
- i Hé tho i
3 i LE LU [P 700.000.000 1| 1.003.000.000 | Hoan thanh
1,12 | CongTyCPBiava NGKPongMai__ | | | 189000000 . . | 224.20
Nha M4ay Ha Long 189.000.000
1 H¢ théng quan tric nudce ngém 189.000.000
L I5251 Co-gTy CP Bla_ NGK“H’%long
Hé théng phin mém DMS méi ( Hé
1 théng quan 1y kénh phén phéi, nhan 1 3.000.000.000 Chua BT
vién ban hang)
2 Xe O 10 tai (7,5 - 8 thn) 2.600.000.000 2 | 2.378.057.778 | Hoan thanh
3 Xe O tb con (4 chd) 1 700.000.000 1 809.190.909 | Hoan thanh
4 Vé chai 330+450 ml 500.000 | 1.956.500.000 | 692.907 | 2.908.856.010 | Hoan thanh
5 Gong nhya 20.800 | 1.570.400.000 | 38.321 | 2.656.905.000 | Hoan thanh
6 Xe Nang 2,5-3 Tﬁn 1 500. ooo 000 375.000.000 | Hoan thanh
T WA e P b5 WS TE = ¥ EEE L
i B At e , 008350.000- o |
11,2,2,1 | Nha May Déng Mai 5.350. 000 000 400.000.000
Pau tu hé thong soi di vat clia chai va
i loai dij vit trong chai Cai ] 2.000.000.000 ChiRnt
2 May do d6 bén bot - Haffmans Cai 1 350.000.000 Chua BT
3 H¢ théng phong chay chita chay HT 1 3.000.000.000 1 400.000.000 | Hoan thanh
11,2,2,2 | Nha M4y Ha Long 7.740.000.000 1.208.350.000
1 Igiithong Silo chira Malt 160m3 + Loc HT | 2.500.000.000 Chua NT
12 Hé xtr 1y nuée du vao HT 1 4,000.000.000 Chua NT |
3 Gian bay hoi may nén CO2 HT 1 450.000.000 1 550.350.000 | Hoan thanh |
| 4 Lp dat binh tich hoi Géi 1 790.000.000 1 658.000.000 | Hoan thanh
N3 piuhr i ST E5.000.000.00¢ -790:290.4 Rt =4
3,1 | CongtyHa Lon T SRRl ot I s O B 1) o R X ;
L1 Xe O 16 con (5 cho) Cai 925.152.727 | Hoan thanh |
i Hé théng tram cAp déu Diezen tir d6 HT 87.675. 000
I'32" 7 [:Cong. tyBoﬁEM’aLé& S 321277 4 54
i 113.2.1 | Nha May Ha Long 1 596,918.750 |
L1 May say khi ARX 2300A Cai 1 235.600.000 | Hoan thanh
2 | Petiong tepdinvachay LI t0ng | gy 1|  997.929.750 | Hoan thinh |
| dav cap dién .
3 | May nén khi 110 Kw Cai 1 206.000.000 | Hoan thanh |
i3 | Nha vé sinh Géi 1 86.614.000 | Hoan thanh |
{ Thiét bj thu gom cdu cin va diét dong . !
| l
! 6 o chio dAn ngung HT 1 70.775.000 | Hoan thanh |
11.3.2,2 | Nha My Pong Mai 180.544.000 |
1 02 tank 1én men 200 lit Cai 2 180.544.000 | Hoan thanh |
2.Ngudn vén dau tu nim 2022.
| STT Chi tiéu Ngudn vén tai Khau hao nim | Dédu tr ndm 2022 | Ngbn con lai tai
|
; 01/01/2022 2022 31/12/2022
| 1 | Khéuhao coban 1.316.960.892 69.837.553.714 | 16.859.034.174 54.295.480.432
|
' 2 | Quy dau tu phat trién | 12.881.518.735 12.881.518.735
3 | Téng cong 14.198.479.627 69.837.553.714 | 16.859.034.174 67.176.999.167

I1I. Bai hoc rit ra

- Cong tac thj truong van 14 khau then chdt can phai tap trung dau tu: Tiép
thj, Marketing, quang céo, cdng cu déng géi, chuyén chd, van tai dieu hanh va

céc thu tuc quan ly ban hang.
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' -‘Lép ké hoach cung img va thuc hién mua hang du phong cdc nguyén vit
liéu dau vao, dam bao cho sin xuét lién tuc.

- Thye hién nghiém ké hoach bio tri, bao dudng may méc thiét bj theo quy
trinh da ban hanh dé khéng xéy ra céc su cb thiét bj 1am cham tién dé sin xuét.

- Kiém soét chit ché chi phi san xuét, giam tiéu hao, tuén thu dinh mic k§
thuét Cong ty d4 ban hanh.

- Ra sodt diéu chinh thiét bi, quy trinh, tiét kiém ning luong trong sén xuit.

- Cong téc quan ly chat lugng dic biét cin ting cuong va chit ché hon.

- T6 chire san xuat phai thay dbi d¢é nang cao ning suét lao dong.

- Nang cao trich nhiém va ky cuong trong cac khau quan ly, dic biét 1a an
toan va an ninh.

PHAN 2: KE HOACH SAN XUAT - TIEU THU VA KE HOACH PAU
TU - SUA CHUA LON NAM 2023

Nhén dinh chung:

* Thuan loi:

- Thuong hiéu Bia Ha Long &4 pht khip 13 tinh phia Bic, dugc nhidu
khéch hang tin dung. ‘

- Chét lu'(_mg san phim ngdy mét én dinh va ning cao. San phim bia lon, bia
chai Sapphire, Rong Viét, Sapphire golden dugc khich hang yéu thich.

- Hé théng méy méc thiét bj di duoc du tur tr dong héa va hién dai & ca 02
Nha may.

- Su thay di 16n trong Vin héa lam viéc cta toan thé CNCB Cong ty, do
1a: Chuyén nghiép — Nghiém tic — Trach nhiém — Ky luét.

bay la sy chuyén bién tiCl:l cuc, 1a tién @& quan trong dé thyc hién tét cic
phuong hudng, chién lugc va ké hoach ma BPHPCP giao cho.

- Sur doan két, nhét tri quyét tim cao cua doi ngil Ban diéu hanh tré ddy
nhiét huyét va toan thé CNCB trong Céng ty.

* Kho khan:

Kinh té khé khin do 1ai suit cao, su suy thodi nhiéu nganh ( bét dong san ,
tai chinh, xuét khéu... ). Tuy nhién san lugng nganh bia dugc dy bao 6n dinh ,
c6 kha ndng tang trudng 0-5%.

- M@i trudong canh tranh tiép tuc khéc liét, cdc dbi tha 16n tung nhidu
chuong trinh khuyén mai dé I4y thj phan.

- Nha nuéc kiém soat nghiém ngit viéc sir dung rugu bia khi tham gia giao
thong.

- Nganh bia chju ap luc ting gia nguyén vat liéu dau vao rit 16n , cao bat
=uezs - Malt cao gép d6i. vo lon tang 30-40% so voi gid dau nam 2022. Trong

v=! =3 5 r= khong thé ting tuong Ung.
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- Nam thir 2 Cry thuc hién chién luge. day manh phat trién ra ngoai tinh
Quang Ninh, nén con gap rét nhidu khé khan trong cong tac thi trudng ciing nhu
van hanh hé thng 1ém,

L. Ké hoach san xuét - Tiéu thy nim 2023.

HDQT cing Ban diéu hanh Céng ty manh dan xay dung k& hoach san xuét
— tiéu thu nim 2023 nhur sau:

Téng san lwgng Bia cac loai; 82.000.000 lit ting 14,5 % ciing ky.

STT Chi tiéu Séan lugng (lit)

Tong (lit) 82.000.000
1 | Biahoi 31.000.000
2 | Bia twoi 30L 420.000
3 | Biatuoi2L 1.200.000
4 | Bia chai 330 Classic 1.301.984
5 | Bia chai 450 Classic 1.331.984
6 | Biachai 330 Legend 2.690.635
7__| Bia chai 330 Sapphire 1.390.635
8 |BiaLon Legend 8.398.611
9 | BiaLon Legend - sleek 877.064
10 | Bia lon SAPPHIRE 27.821.812
11 | Bialon SAPPHIRE - sleek 3.098.611
12 | Bia lon Sapphire Golden 1.598.611
13 | Bialon Rong Viét 870.053

II. Ké hoach dAu tw nim 2023:

D& dém bao thyc hién ké hoach dé ra va phit trién trong tuong lai, Céng ty da
x4y dung ké hoach d4u tu nim 2023 gbm: Phuong tién van chuyén (6 t6 tai doéng lanh,
xe con), bao bi (v6 chai, két nhya), nha xudng, nha kho, thiét bi (Ha théng PCCC; Hé
théng soi dj vat ctia chai va loai di vét trong chai; bd sung thiét bi néng cong sudt nha
ndu va 1én men; Lo hoi tAng s6i 8 tAn/gidr ddt nhién liéu biomas thay 2 15 hoi cii da
xubng cép; Nang cdp hé théng nuéc thai Dong Mai lén 1.600m3/ngay dém; Hé loc vi
sinh...) vi tong gié tri dAu tr dy kién 88,867 ty ddng.

TT Danh mue

S6 hromg Pon gis Thanh tién

e T WY s

Hal

| KEHOACHDAUTUNAM2023 |~ | i -

- h_,;,.t"v “
X Sl

(P2 VRS oo
Z ’ - 0000001~
1 | KEHOACH SUA CHUA LON e T
I.1 | Cong Ty CP Bia va NGK Pong Mai 1.550.000.000
I.1.1 | Nha may Ha Long 1.550.000.000
L. e 1 A ’ , A e .
1 | gmmothe dunning nude Nawria - | o [ 300.000.000 | 300.000.000
2| Ning cap He théng x1i Iy nude thai Goi 1 500.000.000 | 500.000.000
3 | Néng cp hé lanh dép img line ndu méi | Goi 1 200.000.000 200.000.000
Bao 6n lai toan b dudng glycol cii s
4 thét thost nhidt Goi 1 200.000.000 200.000.000
5 | Cai tao line chiét 30L Viét Nam Hé 1 150.000.000 150.000.000
Thay b ham nuée, tiét kiém nang N
6 luong 16 hoi Hé 1 200.000.000 200.000.000
!l L1.2 | Nha mdy Dong Mai
'—II = LI S

BIBTA000000 .
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A | Céng Ty CP Bia va NGK Ha Long

4.300.000.000

1 | Tram cdp dau néi by Pong Mai Tram 1 300.000.000 | 300.000.000
H¢ thong phan mém DMS moi ( Hé
2 | théng quan I¥ kénh phén phdi, nhan Hé 1 4.000.000.000 | 4.000.000.000
vién ban hang)
B | Cong ty bia va NGK Péng Mai 11.850.000.000
B1 | Nha M3y Dong Mai 5.350.000.000
| |Pautuhéthéng soi di vt cia chaiva | (. I 2.000.000.000 | 2.000.000.000
loai dj vat trong chai
2 | May d,o dd bén bot - Haffmans Cai 1 350.000.000 350.000.000
3 | He thong phong chéy chita chay HT 1 3.000.000.000 | 3.000.000.000
B2 | Nha Miy HaLong 6.500.000.000
1 |H¢ thfgng xu ly nude dau vao HT 1 4.000.000.000 | 4.000.000.000
2 gﬁlth‘mg SllaciaMalt 160m5:-1g0: || 1 2.500.000.000 | 2.500.000.000
A Cong Ty CP Bia va NGK Ha Long 10.300.000.000
1 | Gong nhya Cai 40.000 80.000 |. 3.200.000.000
2 | Vo chai Céi | 1.000.000 4.000 | 4.000.000.000
3 | XeTa Cai 3 800.000.000 | 2.400.000.000
4 | Xe otocon Céi 1 700.000.000 700.000.000
B | Cong tv CP bia va NGK Dong Mai 58.867.000.000
Bl | Nha Maidy Déng Mai 58.867.000.000
1 | May hit mdi phong phén tich tiéu B3 1 300.000.000 |  300.000.000
_ chuén cao i
» | BO sung thict bi ning cong suatnha | 1 [31.000.000.000 | 31.000.000.000
néu va lén men
3 | Tram can 80 tan Pong Mai Tram 1 400.000.000 400.000.000
Nang cap hé thong nudc thai Dong
4 Mai 160 1.600m3 {ngﬁy &em HT 1 16.380.000.000 | 16.380.000.000
5 | Xe Na.ng 2,5-3 Tan Cai 1 500.000.000 500.000.000
Lo hoi tang s6i 8 tAn/gity dot nhién li¢u "
6 biomas thay 2 16 hoi cii 42 xudng cip H¢ 1 7.000.000.000 | 7.000.000.000
7 | Hé loc vi sinh Hé 1 3.287.000.000 | 3.287.000.000
B2 < =

Nha May Ha Lon

| 1]51_1‘ pﬁbﬁg cho cécAd‘u' 4n diu tu méi

0

2.000.000.000

Quy hoach lai nha méy bia Ha Long
nham thue hién thém chirc nang kinh
doanh du lich

Ngudn vén: Loi nhan sau thué, khdu hao co ban va céc ngudn vén hop phap diu

tu khac (néu co).

III. Céc bién phap chinh dim bao thuc hién ké hoach:
- Tiép tuc d4u tu cho cdc hoat d6ng thi truéng: Chiu réng va chidu sau.

- Khic phuc triét dé cic diém yéu ¢ hitu dang ton tai trong céc khau: Quan
I¥ hé théng phén phdi va sale, khau marketmg, khau nghién ciru va phat trién
sén phdm méi va quén 1y chét lugng san pham.

- Duy tri va nang cao chét lirong san pham, dich vu chu do.
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- Ap dung cong nghé théng tin ti da, nang cao hiéu qua cta quan trj chi
phi.

- Tiép tuc chuyén ddi “vin héa lam viée” dé dat duge do chuyén nghiép
hon nira, dat hiéu qua cao hon trong cong viéc cling nhu cdng tac quan ly.

Trén day 1a két qua hoat déng SXKD dat dugc ndm 2022, phuong huéng
nhiém vy ndm 2023 ctiia Céng ty CP Bia va Nudc giai khat Ha Long,.

HDQT va BDH mong muén nhan duoc su dong gop, hop téc ciia cac vi cb
dong.

Kinh trinh dai hdi./.

LY

~
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BIA VA NUOC GIAI KHAT HA LONG

CONG TY CO PHAN

S6: 02/TTr-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lap — Tu do — Hanh phiic

Ha Long, ngay 26 thdng 03 ndm 2023

TO TRINH CUA HOI PONG QUAN TRI
V/v: Die thdo bdo cdo tai chinh nim 2022, PPLN ndm 2022

Kinh giri: PHPCD niim 2023 cita Cong ty CP Bia va NGK Ha Long

- Cdn cir Lugt doa:gh nghiép sé 59/2020/QH14 ngay 17/6/2020;
- Cdn cu Diéu I¢ té chiec va hoat dong cua C TCP Bia va NGK Ha Long;
- Cdn cir bdo cdo tai chinh ndm 2022 da dugc kiem todn;

Hbi ddng quén trj kinh trinh Dai hi ddng cb dong Cong ty xem xét thong qua bdo cdo tk
chinh hop nhét nim 2022 vé tinh hinh hoat dong sén xuét kinh doanh va phuong 4n phén phéi flei
nhuin ndm 2022 nhu sau:

A. Két qua hoat djng SXKD hep nhit nim 2022:

1 Chi tiéu PVT 31/12/2022 31/12/2021

L Tong tii sin (1+2) Pong | 517.739.314.705 | 515.904.354.810
1. Tai san ngén han Pong | 357.583.235.321 | 303.562.141.606
2. TAi san dai han Pong | 160.156.079.384 | 212.342.213.204
II. Téng ngudn vén (1+2) Dong | 517.739.314.705 | 515.904.354.810
1. No phai tra Dong | 142.540.364.426 | 235.326.415.923
- No ngan han DPong | 114.894.304.751 | 207.850.510.898
- No dai han Dong 27.646.059.675 |  27.475.905.025
2. Vbn chii s¢ hitu Pong | 375.198.950.279 | 280.577.938.887
3. Loi ich cd déng thiéu so Dong 469.487.456 285.073.763
TI1. Két qua hoat dong SXKD Pong 31/12/2022 31/12/2021

1. Tong doanh thu Dong | 1.369.393.554.517 | 980.883.327.106
2. Cac khoan giam trir doanh thu Pdng 69.083.147 1.307.880
3. Doanh thu thuin Dong | 1.369.324.471.370 | 980.882.019.226
4. Gi4 vbn hang ban Pong | 1.090.605.823.294 | 786.158.391.839
5. Loi nhudn gdp vé ban hang va cung | Pong | 278.718.648.076 | 194.723.627.387
cép dich vu

6. Doanh thu hoat dong tai chinh Dong 10.963.050.674 4.328.718.996
7. Chi phi hoat dng tai chinh Dong 698.965.822 226.370.968
8. Chi phi ban hang Dong | 105.864.307.933 [  76.585.783.155
9. Chi phi quan 1y doanh nghiép Dong 25.334.539.883 |  20.149.000.921
10. Loi nhufn thuan tir hoat dong KD Dong | 157.783.885.112 | 102.091.191.339
11. Thu nhap khic Dong 2.422.476.255 1.887.114.505
12. Chi phi khéac Ddng 1.817.664.586 1.597.577.755
13.Loi nhuén khéc Dong 604.811.669 289.536.750
14.Tong Loi nhudn ké toan trude thué Pong | 158.388.696.781 | 102.380.728.089
15.Chi phi thué TNDN Déng 31.848.028.910 |  20.559.652.614
16.Loi nhusn sau thué Pong | 126.540.667.871 | 81.821.075.475
17.LNST cua ¢6 dong khong kiém soét Déng 204.070.172 19.656.479
18. Loi nhuan sau thué céng ty Me Pang 126.336.597.699 81.801.418.996
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B. CAc chi tiéu tai chinh co ban:

Chi tiéu PVT | Nim 2022 | Nim 2021
1. Tong ndp ngén sich - Tr.D 643.895 398.122
2. Téng nop BHXH Tr.D 8.966 8.133
3. Thu nhép binh quén/ ngudi Dong 17.000.000 | 12.500.000
4. Chi tidu vé co cdu vén
- No phai tr&/Vén chi sé hiru % 37,99 83.9
- Vén chi s¢ hinvTdng ngudn vén % 72,47 54.4
5. Chi tiéu vé co ciu tai san
- TAi sin dai han/Tdng tai san % 30,93 41.2
6. Ty suiit loi nhuin
- Ty suét lgi nhuin sau thué/ Tdng tii san % 24.44
- TV suét loi nhuin sau thué/ Téng doanh thu % 9,24
- Ty suét loi nhuan sau thué/ vén cha s& hitu % 33,73
| 7. Lgi nhusin sau thué/ 1 ¢ phicu. Pdng | 40.886

C. Phirong 4n phén phdi lgi nhudn niim 2022:
1. Loi nhufin sau thué nam 2022 : 126.540.667.871 déng
2. Du kién phan phdi loi nhuén nim 2022:

+ Chia cb tirc cho ¢b déng : 46.370.000.000 ddng
+ Trich quy phic lgi : 200.000.000 ddng

+ Phin LNST nim 2022 chua phin phdi d& diu tu phét tridn va lam nhimg viéc khac:
79.970.667.871 ddng

+ Phin LNST con lai liiy ké d&n 31.12.2022: 129.972.086.867 ddng

3. Hinh thtrc chi ¢b titc : Chuyén khoan hogc tién mit

4. Théi didm chi tra cd tirc: Sau dai hdi cb dong

Quy cb déng cé thé tham khio toan vin Béo céo tii chinh kiém todn nim 2022 tai website:
http://biahalong.com
Kinh trinh Pai h{i xem xét va thong qua.

Doén Vin Quang
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CONG TY CO PHAN

MW : ; OQONG HOA XA HQI CHU NGHIA VIET NAM
BIA VANUOC GIAI KHAT HA LONG

Pjc lap — Tu do — Hanh phiic

Sé: 02A/TTr-HDQT Ha Long, ngdy 26 thdng 03 ndm 2023

TO TRINH CUA HQI PONG QUAN TRI
V/v: Thong qua Bdo cdo tai chinh ndm 2022, PPLN nim 2022

Kinh giri: DPHDCD nim 2023 ciia Cong ty CP Bia via NGK Ha Long
- Can cir Ludt doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

- Can cir Diéu 1¢ 16 chirc va hoat dpng ctia CTCP Bia va NGK Ha Long;
- Can cir bdo cdo tai chinh ndm 2022 da dugc kiém todn;

Hoi déng quan trj kinh trinh Dai hi déng cé dong Céng ty xem xét thong qua bao cdo tai
chinh riéng nim 2022 vé tinh hinh hoat ddng san xuét kinh doanh va phuong én phan phdi lgi nhuin
nim 2022 nhu sau:

A. Két qua hoat dong SXKD niim 2022:

Chi ti¢u PVT 31/12/2022 31/1272021

L. Téng tai san (1+2) Ding | 432.384.806.860 | 404.933.624.716
1. Tai sin ngén han Dong | 269.718.164.296 | 215.022.201.431
2. Tai san dai han Dong | 162.666.642.564 | 189.911.423.285
I1. Téng nguén vén (1+2) Bf’“g 432.384.806.860 | 404.933.624.716
1. No phai tra DOng |  84.334.602.214 | 133.063.062.206
- No ngén han Dong |  56.749.012.539 | 105.647.627.181
- No dai han Dong |  27.585.589.675 | 27.415.435.025
2. Vén chii s& hitu POng | 348.050.204.646 | 271.870.562.510
3. Loi ich ¢ ddng thidu sb D?ng
11 Két qui hoat déng SXKD Bong 31/12/2022 31/1212021
1. Téng doanh thu Dong | 1365.233.264.367 | 980.883.327.106
2. Céc khoan gidm trit doanh thu Pone 1.307.880
3. Doanh thu thudn Dong | 1.365.233.264.367 | 980.882.019.226
4. Gia vén hang ban Bong | 1.117.646.814.684 | 794.678.218.197
5. Loi nhun gop vé ban hang va cung | POM8 | 247.586.449.683 | 186.203.801.029
cép dich vu
6. Doanh thu hoat dng tai chinh B‘fmg 11.814.686.436 | 5.687.029.646
7. Chi phi hoat ddng ti chinh Rang 335.391.096 89.419.178
8. Chi phi ban hing Dong | 105.864.307.933 | 76.585.783.155
9. Chi phi quén 1y doanh nghiép pong 18.620.425.355 | 13.918.191.436
10. Loi nhuan thudn tir hoat dong kinh | PON8 | 134.581.011.735 | 101.297.436.906
doanh

| 11. Thu nhap khic Dong 924.765.698 |  1.182.476.845 |
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| 12. Chi phi khac Dong 728.222.668 580.134.291
13.Loi nhusn khac Pong 196.543.030 602.342.554
14.Téng Loi nhuan ké ton truéce thué Dong | 134.777.554.765 | 101.899.779.460
15.Chi phi thué TNDN Pong | 26697.912.629 | 20.064.351.892
16.Lgi nhugin sau thué TNDN Dong | 108.079.642.136 | 81.835.427.568
17. Du kién ¢b tirc nim 2022 nhan duge Dong 1.980.000.000 1.945.991.428
tr cdng ty Dong Mai ( Cong ty Con) ]

18. Téng lgi nhuan sau thué Congty Me | POng | 110.050.642.136 | 83.781.418.996

IL. Phrrong 4n phén phéi lgi nhuén nim 2022:

1. Loi nhun sau thué nam 2022: 110.059.642.136 ddng -

2. Du kién phan phéi loi nhuin nam 2022 _,

+ Chia 6 tirc cho ¢6 ddng 150 % / VDL: 46.350.000.000 déng , AN

+ Phin LNST nam 2022 chua phan phéi d diu tu phét trién va lam nhimg viée l&iﬁ%
3.709.642.136 ddng ONG

= Phan LNST lity ké dén 31.12.2022: 111.765.069.704 déng

3. Hinh thire chi ¢b tie : Chuyén khoan hoic tién mit

4. Thoi diém chi tra ¢ tir: Sau dai hdi cb dong

Quy ¢b déng cé thé tham khao toan vin Béo cdo tai chinh kidm todn nam 2022 tai website:
http://biahalong.com

Kinh trinh Dai hi xem xét va théng qua.

7 CONGTY '-
cd pHACHYS

Joan Van Quang
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CONG TY CO PHAN

QOONG HOA XA HOI CHU NGHIA VIET NAM
BIA VA NUGC GIAI KHAT HA LONG

Pjc lap — Tu do — Hanh phic

S6: 03/TTr-HPQT Ha Long, ngay 26 thang 03 nidm 2023

TO TRINH CUA HOI PONG QUAN TRI
V/A: Théng qua ké hoach tai chinh, ké hoach PPLN nim 2023

Kinh giri: PHDCP niim 2023 ciia Cong ty CP Bia va NGK Ha Long

- Cdn cir Lugt doanh nghiép 50 59/2020/QHI 4 ngay 17/6/2020;
- Can ciz Diéu I 16 chire va hoat dgng ciia CTCP Bia va NGK Hg Long;

HQI dbng quan trj Cong ty Co phin Bia va Nudc giai khat Ha Long kinh trinh Dai hoi

dong cd dong théng qua Ké hoach tai chinh hop nhét nim 2023 va phuong 4n phén phéi loi
nhudn nim 2023 nh sau;

I. Ké hoach hoat déng SXKD niim 2023:

Chi tiéu PVT Gidtri Ghi chi

1. Tong doanh thu Déng | 1.616.753.661.873

2. Cac khoan giam trir doanh thu Dong

3. Doanh thu thuin Dong | 1.611.753.661.873

4. Gi4 von hang ban Dong | 1.325.841.197.203 Trong d6 Thué
TTDB: 535,562 ty

5. Doanh thu hoat dong tai chinh Dong 5.000.000.000

6. Chi phi bin hang Dong | 171.760.535.102

7. Chi phi quan 1y doanh nghiép Dong 19.465.539.801

8. Thu nhép khic Dong

9. Téng Loi nhuan k& toan truéc thud Déng 99.686.389.767

10. Chi phi thué TNDN Dong 19.937.277.953

11. Loi nhuén sau thué TNDN Dong 79.749.111.814

12. LNST ciia c6 dong khong kiém sodt | Déng

13. Loi nhudn sau thué céng ty Me Pong 79.749.111.814

I1. Ké hoach phén phéi loi nhudn nim 2023: Puge phin phdi nhir sau:
- Loi nhudn sau thué nim 2023 du kién; 79.749.111.814 ddng
- Phén phéi 1<;n nhuén nim 2023:
+Tra cd tic: > 10 %/VDL
+ Phin loi nhuin con lai két chuyén vao L¢i Nhuén sau thue Chua Phén Phéi.
Kinh trinh Dai hji xem xét va théng qua.

Dodn Viin Quang
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OONG TY COPHAN QONG HOA XA HOI CHU NGHIA VIET NAM

BIA VANUGC GIAI KHAT HA LONG Ddc 13p — Tr do — Hanh phiic
S6: 04/BC-HPQT - Ha Long, ngay 26 thdng 03 ndm 2023

‘ BAO CAO CUA HQI PONG QUAN TRI
Vé két qua hoat dong ciia HDQT nim 2022 va phuong huéng hoat dgng nim 2023

Kinh trinh: Dai hgi dong C8 déng Céng ty CP Bia & NGK Ha Long

- Can cir lugt Doanh nghiép 50 59/2020/QH14 ngay 17/6/2020;
- Can cir Diéu l¢ 16 chire Céng ty CP Bia & NGK Ha Long ngay 28/4/2017;
- Cdn cir Quy ché hoat dgng cia Hpi déng Qudn tri Cong ty,

HDQT Céng ty da chi dao ban didu hanh v toan thé Céng ty nd lyc thuc hién
céc chi tiéu ké hoach niim 2022 va xéc dinh phuong huéng nhiém vu 2023 véi céc chi
tiéu nhu sau:

L KET QUA HOAT PONG CUA HPQT NAM 2022.

1. Chi dao ban hinh moi hoat dgng SXKD dat két qui: ]

Nhu d3 thé hién trong Béo c4o két qua san xuét — tiéu thy, diu tu (to trinh 56 01)
va bio céo tai chinh (t6 trink s 02).

2. Qua trinh hoat dgng ciia HPQT .

- Trong ndm 2022, HDQT da thyc hi¢n t6 chire 10 phién hop dinh ky (tir phién sé
20-29), ra 10 nghi quyét va hon 4 quyét dinh, d4p tmg céc yéu cu cuia hoat dong SXKD
va phét trién bén vimg cong ty.

- Hoi dong quén trj hop timg thang, ra nghi quyét va chi dao Ban didu hanh thuc
hién, bam sat nghi quyét va cir thanh vién HBQT theo dbi ting linh vuc chuyén mén.

- Thye hién viéc cong bd thong tin theo ding quy dinh. Tiép nhin va xir ly nhanh
viéc thay dbi théng tin ciia cb dong.

- Chuén bj va t chirc hop PHPCD dam bio luat doanh nghiép va Piéu 1¢ cong ty.

IL PINH HUONG HOAT PONG CUA HDQT NAM 2023.

1. Tiép tuc chi dao cdng tic thj truomg 12 khau quyét dinh bao gdm mé rong va
chiéu su. '

2. Chi dao néng cao va duy tri chit lugng san phém, dich vy.

3. Chi dao ting cuong quan trj chi phi san xuét.

4. Tiép tuc hoan thién co ciu té‘chfrc: Nang cao nang luc quan trj va ning lyc d6i
ngii cong nhan can by, ddp tmg yéu cau phét trién cia cong ty.

5. Tiép tuc 1am tdt cdng téc chim lo ddi séng cho CNCB tao dong luc gén b, c6
vén héa va nhén vin.

6. Lam t6t cong tac chudn bi diu tu ning cong suit nha may Pong Mai 1én 120
triéu lit/nam.

Trén ddy Ia bdo céo ciia HDQT vé két qua hoat dong ctia HDQT nim 2022, va
phuong huéng nim 2023. Chiing t6i mong mudn cje-6x 65:d0ng déng gép nhidu y
kién thiét thyc gitip HDQT phét huy ti da vai trd £
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA VANUGC GIAI KHAT HA LONG Poc 1ap - Ty do - Hanh phiic

Sé: 05/BC-BKS " Ha long, ngay 25 thdng 03 nim 2023

BAO CAO HOAT DPONG CUA BAN KIEM SOAT NAM 2023
VA KE HOACH HOAT DONG NAM 2023

Kinh gii: Dai hoi dong cb dong thwong nién nim 2023

Cdn ctr Diéu I¢ Céng ty CP Bia va NGK Ha Long ngay 20/05/2022;
Cdn ctr Quy ché hoat déng ciia Ban Kiém sodt Céng ty;
Cdn ctr Bdo cdo tai chink ndm 2022 da Kiém todn.

Ban kiém so4t Cong ty Cé phin Bia va NGK Ha Long kinh trinh Dai héi dong

cd dong Bao c4o hoat dong ciia Ban Kiém soét ndm 2022 va ké hoach hoat dong nim
2023 cu thé nhu sau;

I. Ban kiém soit thue hién nhiém vu kiém soét cic hoat dong ciia Cong ty.

- Thuc hién gidm sat cic hoat d0ng, tuén thi theo quy dinh cia Phép luat va
Diéu I¢ Cong ty déi voi HDQT, Ban diéu hanh trong vi€c quén ly, diéu hanh Cong ty.

- Thdm dinh tinh day du, hgp phép va trung thuc cia bdo cdo tinh hinh kinh
doanh, bao céo tai chinh hing nim va 6 thing cta Cong ty, béo cdo danh gia cong tac
quan ly cua Hoi ddng quén tri va trinh bdo c4o thAm dinh tai cudc hop thudng nién Pai
hdi dong cd dong.

- Kiém soét viéc chap hanh ché d¢ chi tiéu noi bé tai Cong ty.

- Kiém so4t viéc chip hanh lujt va quy ché, quy dinh cua Cong ty vé viéc mua
ban hang hoa san phim.

- Lya chon don vi kiém to4n déc 13p: Thue hién viéc lya chon don vj kiém toan
theo khuyen nghij cia Cong ty.

II. Két qua kiém tra gidm sat.

1. Vé hoat dong quan Iy va diéu hanh ciia Hji d6ng Quin tri, Ban Gidm
ddc Cong ty.

- Trong ndm 2022 HDQT d4 thyc hién ding chirc ning nhi¢m vy, quyen han déi
vdi céc hoat dong gidm sat va chi dao, dua ra duge céc nghi quyét va quyét dinh cho
Cong ty.

- Ban kiém sodt nhét tri v&i bao cdo dénh gia két qua thuc hién nim 2022 ciia
HPQT dua ra trrde dai hoi Co dong.

- Nam 2022 Ban diéu hanh Cong ty da tich cyc chi déng trlen khai thyc hién ké
hoach sén xuét kinh doanh theo nghj quyét ciia Dai hoi ddng cb dong va cic nghi
quyét cia HPQT da de ra. Chiing t6i dinh gi4 ban diéu hanh Céng ty da chi dao kip
thoi, vin hanh san xuit linh hoat ddng thi ludn ludn néu cao tinh thin trach nhigm
trong cong viéc, doan két gén b6 tuong trg 1dn nhau trong tip thé nguéi lao dong, nén
két qua 14 san lrong tiéu thy vuot ké hoach 100,18% ,chi tidu lgi nhudn sau thué thyc
hién vurgt ké hoach 154,66 %

- Thyc hién ddy du nghla vu véi nha nuée, dam bao chim lo doi song va thue
hién tét cac chinh sach véi ngudi lao dong.

2. Thdm djnh vé tai chinh cia Cong ty.
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Cong téc hach toan ké tosn ciia ‘Cong ty dugc thyc hién  theo quy &mh B

hanh va 4p dung theo cic chuin muc ké todn Viét Nam va céc huéng dan chuin (7o
do nha nuéc ban hanh.

Béo céo tai chinh da phén anh trung thyc va hgp ly vé tinh hinh tai chinh trong
ndm ciing nhu két qua san xuit tiéu thu cia Cong ty.

Sb sach ké toan dugc cip nhét ghi chép chinh xéc kip théi rinh mach, tnmg
thuc, va dugc hru gifr cén than theo quy dinh, dém bio an toan. Sé liéu bdo céo tai
chinh ciia Cong ty di dugc Cong ty TNHH kiém toén va tu vén tai chinh Quéc Té
chap thun.

3. Két qna dinh gia sy phdi hop hoat djng ciia Ban Kiém soat véi Hgi ddng
quin tri, gidm ddc va cic cd dong

- Trong n&m 2022, Ban Kiém so4t du’qc cung cép diy dia thong tin vé cic quyet
dinh cua hoi dong qua tri, Ban Giam ddc, ddng thiri nhin dugc su hd trg va tao didu
kién thuan lgi dé phuc vu cho cong tac kiém soét, kiém tra.

- HDQT va Ban Kiém soét ludn c6 syt trao ddi thong tin trong cic vin dé Ii

quan dén dinh huéng cia Cong ty, bdm st nhiém vu duge giao. iﬁ:;

IIL. Phwong hwéng hoat dgng nim 2023. AVA

-Trong nim 2023 Ban kiém so4t s& duy tri cong tic kiém sodt thu'ong xuyen WK”AT
dinh ky theo dung Diéu I¢ clia Cong ty va phit hop véi quy dinh cia Phép lujt, dany
bao hoat dong cua Cong ty ludn tuén thi quy dinh cta phép luit, Luat doanh nghi¢
Luét chimg khoén va mét s6 luft lién quan, gép phan lam cho Cong ty ngay cang phat
trién va dat hiéu qua kinh doanh cao, dim béo l¢i ich ciia Cé déng, quyén loi ctia cén
bd nhén vién.

- Ban kiém so4t d4nh gia ké hoach 2023 do Céng ty 18p 1a phu hgp véi tinh hinh
thue té. Ban kiém soét kién nghi Héi dong quan tri Cong ty chi dao ban diéu hanh
Cong ty cin phai thudng xuyén va dinh ky ra sét lai tit ca cac khau trong san xuit dé
tiét kiém triét dé cac loai chi phi. Tang cudng cong tic quan ly trong tat ca cac khau,
giao trach nhiém va phat huy vai trd chirc ning clia tit ca cic phong ban, cc phéan
xuémg, sir dung c6 hiéu qua cao vé ngudn nhan hre v tai san hién ¢6 cia Cong ty.

Ban kiém sodt kinh trinh Pai hoi dong cb dong xem xét bio cdo hoat dfng cua
Ban Kiém soat nim 2022 va ké hoach nam 2023.

Trén trong ./.

TM. BAN KIEM SOAT
TRUONG BAN

e

Pham Minh Hung
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CQ\:GHOAXAHQI(HI’JNGHTAVIEFNAM
Péc lap — Ty do — Hanh phiic

Ha Long, ngay 26 thang 03 ndm 2022

TO TRINH PHPCP THUONG NIEN NAM 2023

V/v: Lya chen don vj Kiém Toan cho bio cdo tai chinh nim 2023

- Can cir lugt Doanh nghi¢p s6 59/2020/QH14 ngay 17/6/2020;

- Can cit Diéu I¢ 16 chirc Céng ty CP Bia & NGK Ha Long ngdy 28/4/2017;

- Can cir ndng lyc cia cde Cong ty Kiém todn ma Ban Kiém sodt da kiém tra va
xem xét;

- Cdn cir Bdo cdo tai chinh nidm 2022 da duoc kiém todn boi Cong ty TNHH

r
A

kiém todn va tur van tai chinh Quéc Té.
- Can cit két qua hoat dong SXTT nam 2022 va ké hoach SXTT ndm 2023,

. Ban Kiém soit kinh trinh Dai hoi ddng C4 dong thong qua viéc Iya chon don vi
Ki€m toan nim 2023 nhu sau:

1. Danh sach cic Céng ty Kiém todn tiém ning

- Cong ty TNHH Kiém Toan tr vén tai chinh Québc Té.

- Cong ty TNHH Hing Kiém To4n AASC.

- Cong ty TNHH Kiém todn va tu vin A&C. _ ‘

Qua kiém tra xem xét, Ban Kiém sodt Cong ty trinh PHDCD, d& nghj cb déng
chon don vi Kiém todn tai chinh nim 2023 Ia Céng ty TNHH Kiém Toan tr vin tai
chinh Quéc Té.

2. Tém tit hd so niing liyc: Céng ty TNHH kiém toan va tr vin tai chinh
Quae té

Pugc thanh 13p vao ngiy 24/10/2001 bsi nhimg kiém todn vién wu ti c6 thim
nién lam viéc nhiéu nim tai cac Cong ty kiém toan va tu vén hang diu thé gidi va Viét
nam. Céng ty di dong gbp quan trong vao su nghiép phat trién cia nghé kiém toan, ké
toan, va tur vén tai chinh tai Viét Nam vio sir thanh ¢Ong ciia cic khach hang clia Céng
ty trong thoi gian qua. . )

bic biét Cong ty TNHH Kiém Todn tr vAn tai chinh Quéc T& da c6 kinh
nghi¢ém kiém toan cho nhiéu Céng ty niém yét trén s& giao dich chimg khoén thanh
phé Hé Chi Minh va s& giao dich chimg khoan Ha Ni:

3. Uy quyén Ira chon cong ty Kiém toan: .

Kinh dé nghi Dai hoi déng Cb déng Gy quyén cho HPQT cing BKS Cong ty
thye hién lya chon cong ty Ki€m todn néu trén, dam béo loi ich téi da cho Cong ty va
giao cho Tong giam dbc Cong ty ky hop ddng véi cong ty Kidm todn dugc lwa chon.

Kinh trinh Dai hi dong C6 déng xem xét thong qua.

Trin trong cdm on.

TM. BAN KIEM SOAT
Trwéng ban

el

Pham Minh Hirng
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