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VA KE HOACH HOAT PONG NAM 2023

Kinh thua:
- Quy vi dai biéu;
- Quy vi ¢6 déng Cong ty CP thuy dién Qué Phong;
- Thua toan thé Dai hoi.

Ho6m nay tai Dai hoi dong ¢ dong thudng nién nam 2023; thay mét Ban Téng giam
déc Cong ty cb phin thuy dién Qué Phong, t6i xin bdo cdo Dai hdi ddng cb dong thuong
nién vé két quéa thuc hién ké hoach SXKD nam 2022, dy kién ké hoach SXKD ndm 2023
nhu sau:

I. Két qué thuc hién ké hoach SXKD niim 2022:

STT Chi tiéu PVT Tgfi A | TP Sao Va | Khéc Tﬁng cong
1 | San lugng dién kWh
San luong KH 2022 kWh | 79.000.000 | 10.666.000 89.666,000
San luong TH 2022 kWh |80.829.176 | 12.194.485 93.023.661
Ty 18 % 102,32% 114,33% 103.75%
2 | Doanh thu ban dién Ty dong
Doanh thu KH2022 | Ty dong 102,739 14,102 116, 841
Doanh thu TH 2022 Ty dong 92,747 13,399 105,688
Ty 18 % 90.28% 95,01% 90.85%
3 | Loi nhuén truge thué | Ty dong
Ké hoach Ty ddng 61,966
Thuc hién Ty déng 81.254
Ty 1¢ % 131.13%
4 | Loi nhuén sau thué Ty déng
Ké hoach Ty déng 58,867
Thuyc hién Ty déng 74,028
Ty 1é % 125,75%
II.  Dinh gia két qua thye hién Ké hoach SXKD nim 2022:

1.

V& thue hién chi tiéu ké hoach SXKD nim 2022:

Trong ndm 2022, mdc du tinh hinh Thé gi6i néi chung va Viét Nam da vuot qua thoi
diém khé khan nhét do dich Covid 19, tuy nhién tinh hinh Qubc té néi chung van gip rat
nhiéu bat &n, dién hinh 1a cudc xung d6t Nga — Ucraina va tinh trang lam phat dién ra trén
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pham vi toan céu. Péi véi Viét Nam, mac du khéng chiu dnh huéng 16n cla céc tic dong
bén ngoai song nhin chung nén kinh t¢ con gép réat nhiéu kho khian sau dai dich.

Doanh thu cac Nha may Ban Cbc va Sao Va dat duoc cu thé: san lugng phat dién dat
93,023,661 kWh dat 103.75% so v6i ké hoach d ra; doanh thu bén dién dat 106,146 ty
ddng (khoéng bao gém thué TN va phi dich vu méi trudng ring, doanh thu khac) dat 90,55%
so v6i ké hoach dé ra; cac chi tiéu loi nhuén trude thué va sau thué déu cao hon so véi ké
hoach d ra I4n lugt 1a 31,13% va 25,75%. Day 1a két qua kha t6t trong béi canh tinh trang
thoi tiét ¢ cai thién, tinh hinh kinh té sau dich bénh kéo dai, 1ai sudt ngan hang bit diu ting
cao, véi su nd luc phat huy téi da ngudn lyc hién cé ciia toan thé CBCNV Céng ty ¢b phin
thily dién Qué Phong.

2 Vé cong tic diu tu:

- Trong nam 2022, Cdng ty ciing da da tién hanh stra chita nho, bao dudng dinh ky céc
t6 may Nha may thiy dién Ban Cdc, Sao Va nang cao hiéu qua van hanh phét dién. Ngoai ra
con ra soat khic phuc mot s6 hu hong, thidu sét cho cac Nha may dé dam béo van hanh an
toan hiéu qua.

3. VEécong tac tai chinh:

Nam 2022 tinh hinh tai chinh ctia Céng ty dat duoc nhitng két qua kha quan, ddm bao

can doi dugc dong tién tra no cho céc td chire tin dung, khong dé phét sinh ng qud han.

Tinh hinh dw ng tai cac TCTD: PVT: 1.000 dong
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IT1. Két qua thwe hién Nghi quyét ciia Dai hdi dong c6 dong nim 2022:

1. Viée thure hién céc chi tiéu ké hoach SXKD niim 2022: Nhu d3 trinh bay & trén.

2. V& Iwra chon don vi kiém toan: Hoi ddng quan tri da lya chon Céng ty TNHH Kiém to4n
AFC Viét Nam dé kiém toan bdo céo tai chinh nam 2022 cia Cong ty.

3. Vé thii lao Hji dong quin tri, Ban kiém soat trong niim 2022:

Du todn téng mirc lwong, thit lao thanh vién Hoi ddng quan tri va thanh vién Ban kiém
soat theo Nghi quyét Pai hoi dong ¢ déng thuong nién nam 2022 Cong ty c¢b phan thuy dién
Qué Phong, t6i da la 840 triéu dong. Thuc t& Cong ty da thuc hién chi tra 840 triéu ddng.

IV. Bdo cao tai chinh ndm 2022;

1. Béng cin d6i ké toan:

TAI SAN Ma ™ 12/31/2022 1/1/2022
soO
Al | TAI SAN NGAN HAN 100
320,081,873,821 229,756,044,151
II'| Tién va cac khoan twong dwong 110 5.1
tién 3,232,148,655 4,615,301,797
1. | Tién 111
3,232,148,655 4,615,301,797
I/ | Pau tw tai chinh ngdn han 120
I/ | Cac khoan phai thu ngan han 130
316,428,585,261 224,724,526,994
1. | Phai thu ngan han clia khach hang 131 5.2
14,133,653,007 13,100,327,866
2. | Tra trwdc cho ngudi ban ngan han 132 5.3
10,652,609,312 12,377,101,584
3. | Phai thu vé cho vay ngdn han 135 5.4
290,170,738,085 198,526,067,430
4. | Phai thu ngan han khac 136 5.5
1,491,584,857 741,030,114
5. | Dw phaéng phai thu ngén han khoé doi 137
] (20,000,000) (20,000,000)
IV/ | Hang tén kho 140
411,632,179 403,782,179
1. | Hang ton kho 141 5.6
411,632,179 403,782,179
V/ | Tai san ngan han khac 150 9,507,726
12,433,181
1. | Chi phi tra trwéc ngan han 151 5.7 9,507,726
12,433,181
0. | Thué GTGT duoc khau trir 152
2. | Thué va céc khoan phai thu Nha nwdc | 153 5.12
B/ | TAI SAN DAI HAN 200
173,265,239,936 191,606,707,870
Il | Cac khoan phai thu dai han 210
1,483,785,813 1,483,785,813
1. | Phai thu dai han khac 216 55
1,483,785,813 1,483,785,813
I/ | Tai san cb dinh 220




159,468,504,435 177,400,269,906
1. | Tai san co6 dinh hiru hinh 221 5.8
159,468,504,435 177,223,422 688
- Nguyén gié 222
475,897,402,178 474,503,002,176
- Gia tri hao mon luy ké 223
(316,428,897,743) (297,279,579,488)
2. | Tai san cb dinh vé hinh 227 5.8 "
176,847,218
- Nguyén gia 228
3,724,769,595 3,724,769,595
- Gia tri hao mén luy ké 229
(3,724,769,595) (3,547,922 377)
I/ | Bat ddng san dau tw 230 -
IV/ | Tai san d& dang dai han 240
231,481,482 -
1. | Chi phi xay dwng co ban d& dang 242
231,481,482 =
V/ | Pau tw tai chinh dai han 250 -
VI/ | Tai san dai han khac 260
12,081,468,206 12,722,652,151
1. | Chi phi tra trwwéc dai han 261 57
12,081,468,206 12,722,652,151
TONG CONG TAI SAN 270
493,347,113,757 421,362,752,021
Pon v tinh: VND
NGUON VON Ma ™ 12/31/2022 01/01/2022
sb
C/ | NO' PHAI TRA 300
121,685,131,371 84,453,146,297
Il | No ngan han 310
120,781,603,448 81,241,103,552
1. | Phéi trd ngu®i ban ngan han 311 5.9
40,694,953,026 39,158,456,551
2. | Thué va cac khoan phai nop Nha 313 5.12
nwéc 11,166,272,374 11,405,965,691
3. | Phai tra nguwoi lao déng 314
1,842,348,339 1,640,414,062
4. | Chi phi phai trd ngdn han 315 544
7,509,829,021 7,509,829,021
5. | Phai tra ngan han khac 319 5.10
37,777,133,450 1,442,833,530
6. | Vay va no thué tai chinh ngan han 320 5.13
11,362,817,063 11,755,546,613
7. | Quy khen thwdng phuc lgi 322
10,428,250,175 8,328,058,084
I/ | No dai han 330
903,527,923 3,212,042,745
1. | Chi phi phai tra dai han 333 5.11
465,905,708 774,542,745
2. | Vay va ne thué tai chinh dai han 338 5.13
437,622,215 2,437,500,000
D/ | VON CHU SO HU'U 400
371,661,982,386 336,909,605,724
I/ | Von chi s& hivu 410 5.14
371,661,982,386 336,909,605,724
1. | Von gép cla chi s& heu 411

185,831,000,000

185,831,000,000




- Cd phiéu phd thong c6 quyén bieu | 411a
quyét 185,831,000,000 185,831,000,000

2. | Quy dau tw phat trien 418
20,924,187,646 20,924,187,646

3. | Loi nhuan sau thué chwa phan phoi 421
164,395,264,740 129,642,888,078

- LNST chwa phan phdi Ity ké dén 421a
cudi ky 90,367,630,898 59,627,619,968

trée

- LNST chwa phan phoi ky nay 421b
74,027,633,842 70,015,268,110

4. | Nguén von dau tv XDCB 422
511,530,000 511,530,000
I/ | Ngudn kinh phi va quy khac 430 . "

TONG CONG NGUON VON 440
493,347,113,757 421,362,752,021

V. Phwong 4n phan phéi loi nhuin nim 2022:

Trong nam 2022, Cong ty chua thyc hién vi€c chi tra c¢d tirc nam 2021 cho C6 déng.
Du kién trong thoi gian t6i, Ban diéu hanh s& lap ké hoach trinh HPQT xem xét lwa chon thoi
diém thich hop trong ndm 2023 dé chi tra cho c6 dong.

Nim 2022, HPQT cong ty dé nghi Dai hoi dong c6 dong thong qua viéc phan chia cd
tic cho cb dong véi ty 18 1a 20%/VDL bing tién m3t (kém theo t& trinh vé viéc phan phéi loi
nhudn sau thué nam 2022) va ty quyén cho HPQT lua chon thoi diém thich hgp trong ndm
2022 dé chi tra cho cb dong.

VI. Ké hoach SXKD nim 2023:
1. Thuén lgi, kh6 khin danh huong dén ké hoach SXKD nim 2023:

1.1. Thuan loi:

- Boi ngli CBCNV doan két ndi bo tdt, yéu lao ddng, co6 nhu cu cong viée cao, cd
trach nhiém v&i ban than va cdng dong;

- Dugc su giup do cia cac cd dong chinh nhu Tdng cong ty Pién luc Trung Son va céc
Cd dong 16n khéc;

- Pugce su gitp dd, quan tdm cua chinh quyén va nhén dan dia phuong;

- Pugc sy quan tdm ctia Dang va Nha nudce v& chinh sach d4u tu ngudn dién;

- Nha may thuy dién Béan Céc, Sao Va d3 di vao van hanh kinh doanh hon 10 nim nén
can bo cong nhéan vién Cong ty da co nhiéu kinh nghiém trong viéc tic nghiép véi cac co quan
hitu quan nhat 1a véi Tng cong ty dién luc Mién Béc, Trung tam diéu do hé théng dién trong
san xuét va thanh toan tién dién.

- Mot sb yéu té khac trong hoat dong san xuét kinh doanh va déu tus...
1.2. Khé khén:

- Tinh trang lam phat trén toan cau, xung dot dia chinh tri gitta cdc nudc 16n dang
dién ra rit phtic tap, anh hudng ning né dén nén kinh té, hoat d6ng san xuat kinh doanh cua
doanh nghiép.




- Lai sudt ngén hang ting cao nén khé khin trong tiép cin ngudn von cling nhu 4nh
huéng dén viée tra ng khoan vay tai cdc tb chirc tin dung.

- Toan bd dy an nim trong khu vie mién Tdy Nghé An, khi hju cé nét dic thu va
khéc nghiét; giao thong di lai kho khin va thong tin lién lac con nhiéu han ché. Tru s& Cong
ty déng xa trung tdm, c6 nhitng dién bién phirc tap vé trat ty, trj an. Co s& vat chit con kho
khan thiéu thén: Piéu kién di lai khé khan; céc dich vu y té, truong hoc ndm cach qua xa
Cong ty; thong tin lién lac kém, khong én dinh din dén CBCNV khong an tdm phat trién;

- Dién luong vao mia kho dat thép hon ky vong ctia dw an (Do hién twong khi hdu thay
déi thét thuong — ché dé Thily van c6 s suy giam, lwong mua giam thdp so voi so liéu thiét ké,
cong tdc khdo sat danh gid ban dau chuea sdt voi thue té, qua 13 ndm van hanh tir nam 2010 dén
nay ché dg thily vin khong cé sw thay déi khdc);

2. Ké hoach SXKD niim 2023:

Trén co s& xac dinh céc diéu kién noi tai ctia Cong ty ¢d phan thuy dién Qué Phong
cling nhu x4c dinh nhitng thuén loi, khé khdan anh hudéng dén viéc xdy dung Ké hoach SXKD
nam 2023; Ké hoach SXKD niam 2023 du kién trinh Pai hoi dong cb déng thong qua nhu sau:

Cic chi tiéu kinh té chii yéu:

STT Chi tiéu DVT | TP Bin Coc | TP Sao Va Tong cong |
1 | San lugng kWh 79,000,000 10,666,000 89,666,000
Ty
2 | Doanh thu dﬁng 112,948 15,480 128,428
Tiff:n bén’dién 102,739 14,102 116,841
Tién thué TN cdng vao gia
ban 7,365 994 8,359
Tién phi dich vu MTR cong
vao gia ban 2,844 384 3,228
3 | Doanh thu hoat déng tai chinh 8,000

4 | Doanh thu khac 5

4 | Chi phi 26,436 5,461 71,462
Chi phi tién luong 6,000
Chi phi bao dudng, stra chira
thuong xuyén 3,388 1,548 4,936
Chi phi thué TN 7,365 994 8,359
Phi dich vu MTR 2,844 384 3,228
Chi phi quan ly 5.647 1,548 7,195
Chi phi stra chita lon 7,192 987 8,179
Chi phi khAu hao TSCD 31,564
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2,000

5 | Chi phi khéc 3,000
Ty

6 | Loi nhudn truéc thué dong 61,966
Ty

7 | Loi nhuin sau thué ddng 58,867.96

8 | Tri cb tire niim 2023 %/VDL 20

Nhim dam bao hiéu qua dau tu, hidu qua SXKD ciia Cong ty; Cong ty cb phén thuy
dién Qué Phong kinh dé nghi Dai hdi dong c6 dong thuong nién nam 2023 xem xét thong
qua céc chi tiéu kinh té néu trén ddng thoi thong qua viéc uy quyén cho Hoi dong quan tri
dugc chu dong didu chinh ké hoach ndm 2023 (néu thdy can thiéf) cho phit hop tinh hinh
hoat dong thuc té, chinh sach ciia Nha nude, mire do én dinh vi md nén kinh té cta Viét Nam
trong nim 2023.

3. Muc tiéu, nhiém vu trong tim khac trong nam 2023:

- Tiép tuc tap trung phét dién vao gid cao diém theo Hop ddng biéu gié chi phi tranh
duoc.

- Tiép tuc ra soat toan bd hé théng may méc thiét bi Nha may, tram, hé thdng diéu
khién, duong day dé stra chita, thay thé, nang cip ddp ung dugc yéu cau phat dién vé6i hiéu
qua cao nhit.

Trén day la bdo cdo hoat dong clia Téng gidm dbc Cong ty trong nim 2022, K& hoach
SXKD niim 2023 du kién va mot sé van dé khéc.

Kinh trinh Pai hoi dong ¢b dong thuong nién nim 2023 Céng ty CP thuy dién Qué
Phong xem xét thong qua./.

Xin tran trong cam on!
Noi nhin: CONG TY CP THUY PIEN QUE PHONG
- Nhu kinh guri; ’1?9-”‘*” 3GIAIVI bOC
- TV HPQT, TV BKS; il N
- Website Cong ty;
- Luu VP, Tai li¢u Dai hoi.
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