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NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA TIEN SON

(Ve viéc thong qua két qua hoat dong sin xuét kinh doanh
Quy 1/2023 va ké hoach san xuit kinh doanh Quy 2/2023)

- Cdn cit LuGt Doanh nghiép sé 50/2020/QHI14 ngay 17/06/2020;
- Cén cir Diéu 1¢ 16 chire va hoat dgng ciia Cong ty Cé phan Viglacera Tién Son;

- Cdn cir ké hoach san xudt kinh doanh ném 2023.

QUYET NGHI
1. Thong qua cac chi tiéu hoat dong sin xuét kinh doanh quy 1/2023 nhw sau:
Chi tiéu pVT qllf;f '1‘/"2‘;; ::;"‘f /;‘('fz'; ’I'Hflo(:la::)" 4
(%)
Gi4 tri SXKD hién hanh Tr.d 371.288 445.025 120%
Doanh thu thuin ban gach Tr.d 367.939 345.460 94%
Loi nhuan trude thué Tr.d -3.804 -9.402 -247%
Khéu hao TSCD Tr.d 39.750 31.640 80%
Thu nhdp binh quén Tr.d/ng/th 14,3 13,5 94%

Panh gia két qua san xuit kinh doanh quy 1/2023:

1.1. Vé Kinh doanh:

- Doanh thu quy 1/2023: 345.460 triéu dong, bing 94% ké hoach quy;

- Doanh thu xut khau quy 1/2023: ~ 3,5 triéu USD.

1.2. V& Tai chinh:

- Chi tiéu lgi nhuén trude thué: quy 1/2023: -9.402 tridu dong,

- Chi tiéu khAu hao tai san ¢ dinh: quy 1/2023 chi phi khdu hao: 31.640 triéu ddng,

bang 80% ké hoach.

2. Pinh hwéng nhiém vu san xvit kinh doanh quy 2/2023:

Hoi ddng quan tri giao cho Ban didu hanh ké hoach san xudt kinh doanh quy 2/2023 vdi
nhitng chi tiéu chinh nhu sau:




. Thye hién Keé hoach quy 2/2023
Chi tiéu bVT w0 12023
qauy Thing 04 | Thing05 | Thing 06 Céng
Gid tri SXKD hién hanh Tr.d 445025|  268.058]  272309|  288.164| 828531
Doanh thu thuin ban gach Tr.d 345460|  235.131|  237.588|  255059|  727.778
Loi nhuan truéc thué Trd -9.402 3.726 4.886 5.269 13.881
Khéu hao TSCP Tr.d 31.640 14.285 14232 14.188 42.705
Thu nhép binh quan Tr.d/ng/th 13,5 14,3 14,3 143 143

Bién phap thwe hi¢n:

2.1. V& san xuit va chit lwgng sin phém

Céc nha may kiém tra, bdo dudng méay méc thiét bi dam béao san xuat 6n dinh, kiém
soat chit ch& nguyén liéu dAu vao dam bao chit lugng san phdm theo tiéu chuén. Pat
cac chi tiéu ké hoach dé ra.

Du trit nguyén liéu:

e Duy tri viéc duy trit nguyen liéu tai kho cuia nha cung chp theo hinh thirc gui kho,
ctr can bd thuong xuyén kiém tra, gidm sat ddm bao ding du vé chét va lugng theo
yéu cau k¥ thuat;

e Tim kiém nguon nguyén li¢u cao lanh va d4t sét dam bao du trit tir 6 thang dén 1
nim san xudt. Tan dung t6i da mit bang kho bai da thué dé du trit nguyén liéu;

Vé chit lwgng san phim: Pam bao dat Tiéu chuén ndi bd TCCS GRA 03:2013 do
Téng cong ty Viglacera ban hanh.
T§ 18 thu hdi tai cac Nha may: Phin déu dat trén 96%.

2.2. Kiém soat va tiét giam chi phi:

Tlep tuc dam phan v6i cac nha cung cép gidm gid nguyén liéu, vét tu dau vao. Tim
kiém céc ngudn nguyén ligu khéc thay thé v6i chit luong ph hop, gid thanh thap;
Tang cudng kiém soét chét lugng vét tu, nguyén vat liu dAu vao nham giam hao hut
cong doan;

Thue hién viéc khoan chi phi san xut téi cac bo phan, ra soat hang tudn, thang, quy
nhim dam bao chi tiéu san lugng, chét lugng, thu hoi;

2.3. Cong tac kinh doanh:

Phéi hop v6i Cong ty CP Kinh doanh Gach p lat Viglacera lap ké hoach sén xuét, ké
hoach kinh doanh, ké hoach tai chinh hang thang;

Tich cuc tiéu thu hang tdn kho;

Tiéu thu san phidm d4 nung két tai Nha may Gach Viglacera EuroTile;

Tiép tuc ddy manh xudt khdu vao céc thi truong truyén théng nhu Dai Loan, Nhat Ban,

Han Quéc, Phi-lip-pin, tiép tuc phat trién thém & cac thi truong moi nhu Brazin,

Australia, Anh, My,...



- Phdi hop véi Cong ty Kinh doanh tiép tuc phat trién cdc dong san phdm cao cap
Eurotile, Colorbody, Outdoor, Signature va San phim d4 nung két Vasta Stone véi da
dang mAu ma san pham.

2.4. Cong tac tai chinh:

- Tim kiém ngudn vén véi 14i sudt thap nhim tiét giam chi phi tai chinh cho cong ty;
- DPam bao ngudn vdn cho hoat dong san xudt kinh doanh;

- Béam sat muc tiéu lgi nhuan dé ra.

2.5. Cong tac diu tu:
- Hoan thanh giai doan 2 cuia Dy éan Pau tu day chuyén tdm 16n ctia Dy 4n “Mua va dau
tu bd sung Nha may Gach men Bach Ma”.

2.6. Cong tac khac:

Uy quyén cho Gidam déc Céng ty tiép tuc ra soat, thanh 1y tai san tai hai Nha méy
nham giai phéng mit beimg dé thuc hién du 4n va thu h’<‘“)i von, trén co s& tuan thii Quy ché :
quan ly tai chinh va diéu 1¢ ciia Cong ty, dam bdo ket qua san xuét kinh doanh theo ké
hoach dé ra.

&

Noi nhin: w/
- UV HDbQT; TV BKS;

- UBCK; S& GDCK Ha Noi;

- Téng Cong ty Viglacera (b/c);

- Céac Phong, Ban, NM,;

- Luu HPQT, VP
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