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MUC LUC TAI LIEU • • •
DAI HOI DONG CO DONG THUOnG NIEN NAM 2023

1. Thong bao mai hop Dai hoi dong co dong thirbng nien 2023.
2. Chiiong trinh Dai hoi.
3. Quy che lam viec va Quy che ban cu thanh vien HDQT, BKS
4. Bao cao boat dong cua HDQT, ket qua SXKD nam 2022, phuong hudng 

nhiem vu SXKD nam 2023.
5. Bao cao boat dong cua HDQT nhiem ky 2018-2023, dinh hudng boat 

dong nhiem ky 2023-2028.
6. Bao cao boat dong nhiem ky 2018-2023 va ke hoach boat dong nhiem 

ky 2023-2028 cua BKS.
7. To trinh thong qua Bao cao tai chinh nam 2022; ke hoach tai chinh, phan
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phdi loi nhuan va don gia tien luong nam 2023.
8. To trinh Trich quy khen thubng phuc loi va chia co tuc nam 2022.
9. Td trinh ve viec phe duyet thu lao HDQT, BKS nam 2022 va de xuat thu 

lao nam 2023.
10. Td trinh ve viec lira chon cong ty kiem toan bao cao tai chinh nam 2023.
11. Td trinh ve viec bau cu thanh vien HDQT, BKS nhiem ky 2023-2028
12. So yeu ly lich va ban cam ket cua cac ung vien ung cu va de cu thanh 

vien HDQT.
13. So yeu ly lich va ban cam ket cua cac ung vien ung cu va de cu thanh 

vien Ban kiem soat.
r 9 y 014. Du thao Nghi quyet Dai hoi dong co dong.

15. Cac bieu mau dung trong Dai hoi :
Giay uy quyen tham du Dai hoi.
Phieu bieu quyet thong qua cac bao cao va to trinh
Phieu bau cu HDQT va BKS (Theo phuong thuc bau don deu).
Cac mau bi§u ung cu, d6 cu, so yeu ly lich ung vien bau cu
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WAlb CONG TY CO PHAN CAP NlTdC BA RIA - YUNG lAu
Dia chi: So 14 dirong 30/4, Phudng 9, TP. Yung Tau, Tinh BR-VT 
Dienthoai: 0254.3838324 
Email: capnuocvungtau@bwaco.com.vn Website: www.bwaco.com.vn 
So chung nhan dang ky KD: 3500101386 do So KH & DT tinh BR-VTcap 
Dang ky \hn ddu : Ngay 17/11/2007; lin thu 20 : Ngay 26/10/2020

Fax: 0254.3833636

S6 : /TB-CN Vung Tau, ngay 22 thdng 03 ndm 2023

THONG BAO MOI HOP
A A A /V ADai hoi dong co dong thuong nien nam 2023

Kinh siri: Quy Co dong
Hoi d6ng Quan tri Cong ty Co phan Cap nuoc Ba Ria - Vung Tau tran trong 

thong bao va kinh moi Quy co dong tham dir Dai hoi dong co dong thuong nien
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nam 2023 duoc to chuc cu the nhu sau :
Thoi gian : 8 gio’ 00, ngay 11 thang 6 nam 2023 (Chu Nhat).
Dia diem : Hoi truong Cong ty co phan Cap nuoc Ba Rja - Vung Tau, so 14 

duong 30/4, P.9, TP. Vung Tau, tinh Ba Ria - Vung Tau.
Noi dung hop : Bieu quyet thong qua cac noi dung sau
- Bao cao boat dong cua HDQT va Bao cao ket qua SXKD nam 2022, ke 

hoach SXKD 2023;
- Bao cao boat dong nam 2022 cua Ban Kiem soat;
- Bao cao tai chinh nam 2022; Ke hoach tai chinh va phan phoi Iqi nhuan 2023;
- Bao cao tong muc thu lao Hoi dong quan tri va Ban kiem soat nam 2022; 

Be xuat tong muc thu lao Hoi dong quan tri va Ban kiem soat nam 2023;
- To trinh lira chon to chuc kiem toan bao cao tai chinh nam 2023;
- To trinh vd trich quy khen thuong phuc loi va chia co tuc nam 2022;
- To trinh ve viec bau cu thanh vien HDQT va BKS nhiem ky 2023 - 2028
- Cac noi dung khac thuoc tham quyen cua Dai hoi dong co dong;
Tai lieu trinh dai hoi: Duoc dang tai tren website http://www.bwaco.com.vn 

Dieu kien tham du :
- Tat ca Co dong hien huu co ten trong danh sach den ngay dang ky cuoi cung 

09/03/2023 do Trung tarn Luu ky chung khoan Viet Nam cung cap.
- N4u Quy Co dong khong the tham du Dai hoi co the uy quyen cho nguoi 

khac hoac cho HDQT theo mau Giay uy quyen, bo vao phong bi {Cong ty 
gui kern) va gui ve Cong ty trade ngay 06/06/2023.
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Dang ky tham du Dai hoi : Cac co dong den du Dai hoi vui long xuat trinh 
CMND va Gidy uy quy6n (n4u la ngubi duoc uy quyen) de lam thu tuc.
Tran trong.
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CHl/ONG TRINH DAI HOI DONG CO DONG THUONG NIEN NAM 2023 

CONG TY CO PHAN CAP NUOC BA RIA - YUNG TAU

1. Thai gian : Tir 08H00 Chu nhat, ngay 11 thang 6 nam 2023
2. Dia diem : Van phong Cong ty co phan Cap niroc Ba Rja - Yung Tau

Nfo dungThai gian
I. Phan thii tuc8h00 - 8h30
- Don tiep co dong
- Kiem tra to each co dong va phat tai lieu
II. Phan khai mac8h30 - 8h45
- Khai mac, gioi thieu thanh phan tham du
- Bao cao tham tra tir each co dong
- Gioi thieu va bieu quyet thong qua:

+ Doan chu tich 
+ Thu ky Dai hoi 

__ +T6Kiemphieu
- Thong qua Chuong trinh dai hoi, Quy che lam viec va quy che bau cu- tai Dai hoi
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T
Af8h45 - 9h45 HI. Thong qua cac bao cao va cac ta trinh •dc- Bao cao boat dong cua HDQT, ket qua SXKD nam 2022 va ke hoach SXKD

■u

nam 2023;
- Bao cao boat dong cua HDQT nhiem ky 2018-2023 

Djnh huong boat dong cua HDQT nhiem ky 2023-2028.
- Bao cao boat dong cua BKS nhiem ky 2018-2023

Ke hoach boat dong cua BKS nhiem ky 2023-2028._____
- To trinh thong Bao cao tai chinh nam 2022

K4 hoach tai chmh, phan phOi loi nhuan va dan gia tien luang nam 2023.
- Ta trinh Trich quy khen thuang phuc lai va chia co tuc nam 2022;.
- Ta trinh Phe duyet tong muc thu lao HDQT va BKS nam 2022;

De xuat tong muc thu lao HDQT va BKS nam 2023;
- Ta trinh Lira chon to chuc kiem toan bao cao tai chinh nam 2023;
- To trinh ve viec bau cu thanh vien HDQT va BKS nhiem ky 2023 - 2028

%

IV. Thao luan, bieu quyet va bau cu’9h45 - WhlO
1. Cac y kien phat bieu cua Co dong
2. Bieu quyet thong qua cac noi dung
3. Bau cu thanh vien HDQT, BKS
- Gioi thieu ly Ijch trich ngang va Huang dan bau cu thanh vien HDQT, BKS
- Tien hanh bo phieu
- Nghi giai laoWhlO - 10h50
V. Phan be macJ0h50 - 1 lh20

r <» /

- Thong qua bien ban ket qua kiem phieu
- HDQT, BKS hop bau cac chuc danh
- HDQT, BKS ra mit Dai hoi va cong bo cac chuc danh
- Thong qua Bien ban va Nghj quyet Dai hoi
- Tuyen b6 be mac Dai hoi_______________________

I



bwicA CONG HOA XA HOl CHU NGHIA VI$T NAM 
Poc lap-Tudo - Hanh phuc

CONG TY c6 PH An cAp ni/Oc 
BARjA-VONGlAU Vung Tdu, ngdyj.fi.thdng..5^nam 202&.

S6: 0/i /QC-HDQT

QUY CHE LAM VIEC VA QUY CHE bAU CU
thAnh vien hoi dong quAn tri, ban ki£m soAt

TAI DAI HOI DONG CO DONG THITONG NIEN NAM 2023

Can cu’:
- Luat Doanh nghiep s6 59/2020/QH14 dugc Qu6c hoi nuoc Cong hoa xa hoi 

chu nghTa Viet Nam thong qua ngay 17/06/2020;
- Luat Chung khoan so 54/2019/QH14 thong qua ngay 26/11 /2019;
- Dieu le t6 chuc va boat dong cua Cong ty c6 phdn Cap nuoc Ba Ria - Yung 

Tau; -A
;c

Hoi dong Quan trj Cong ty C6 phkn Cap nuoc Ba Ria - Yung Tau xay dung 
Quy che lam viec va Quy ch4 bau cu thanh vien HBQT, Ban kikm soat tai Dai hoi 
d6ng co dong thuong nien nam 2023 nhu sau: w

PHAN I
QUY CHE LAM VIEC 

CHUONG 1 : CAC QUY DINH CHUNG

Dieu 1. Pham vi va doi tuong ap dung
— Quy che nay ap dung cho viec to chuc Dai hoi dong co dong thuang nien 

nam 2023 cua Cong ty co phan Cap nuoc Ba Rja - Yung Tau.
- Quy chi quy dinh cu the ve quy6n va nghTa vu cua co dong/nguoi dugc

uy quyln dir hgp va cac ben tham gia Dai hoi; dieu kien, the thuc tien
hanh Dai hoi; dieu kien th£ thuc de cu, ung cu va bau cu thanh vien 

HDQT va Ban kiem soat.
- C6 dong, nguoi dugc uy quyen du hgp va cac ben tham gia co trach 

nhiem thuc hien theo cac quy dinh tai Quy che nay.

Dieu 2. Thuat ngu/Tu* ngfl' viet t5t:
- Cong ty
- HDQT : Hoi dong quan tri
- BKS : Ban kiem soat
- BHBCB : Dai hoi dong co dong
- Dai bieu : C6 dong, dai dien theo uy quyen cua co dong

Cong ty co phan Cap nuoc Ba Rja - Yung Tau

DC: 14 dtrtrng 30/4, P.9, TP. Vung TAu 
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Dieu 3. Quyen va nghta vu ciia co dong/Nguoi duoc uy quyen tham dir Dai hoi
- Dieu kien tham dy Dai hoi : Cac c6 dong hoac nguoi dai dien theo uy 

quyen bang van ban (theo mau ciia Cong ty) cua mot hoac nhieu co dong 

co ten trong danh sach c6 dong cua Cong ty tai thbi diem chot danh sach 

ngay 09/03/2023 do Trung tarn Liru ky Chung khoan Viet Nam xac nhan.

- Quyen ciia co dong/ dai dien co dong khi tham du Dai hoi:
• Duoc true tiep tham du hoac uy quyen cho nguoi khac tham du Dai 

hoi bang van ban theo mau ciia Cong ty;
• Duoc thao luan va bilu quy<k tk ca cac win de thuoc tham quyen ciia 

Dai hoi theo quy dinh cua Luat Doanh nghiep, cac van ban quy pham 

phap luat khac co lien quan va Dieu le Cong ty;
• Duoc Ban to chii'c thong bao noi dung, chuong trinh Dai hoi;
• Klii tham du Dai hoi, moi Dai biiu duoc nhan Phieu bieu quyet, Phieu 

bau cii' va chuong trinh Dai hoi khi dang ky tham du vdi Ban kiem tra
9

tu each co dong;
• An mac lich sir khi tham gia Dai hoi.
• Tham du Dai hoi dung thbi gian quy dinh.
• Noi dung phat bilu phu hop vbi chuong trinh Dai hoi; Thuc hien theo 

hubng dan, tuan thii cac quy dinh va sir dieu khien cua Ban to chii'c/ 
Chii toa nhim dam bao Dai hoi dien ra dung thbi gian va dung chuong 

trinh.

Dieu 4. Trach nhiem ciia Doan chu tjch:
- Dieu khiln Dai hoi theo chuong trinh va Quy che da duoc Dai hoi thong 

qua.
- Hubng dan thao luan, lay y kien bieu quyet cua Dai bieu ve cac van de 

n^m trong noi dung chuong trinh cua Dai hoi.
r f f a J. a

- Giai dap cac y kien thac mac ciia co dong.
- Giai quyet cac van de phat sinh trong suot qua trinh dien ra Dai hoi.

Dieu 5. Trach nhiem cua Thu* ky Dai hoi:
- Ghi chep day dii, trung thuc toan bo noi dung dien bien Dai hoi va nhung 

van de da duoc cac dai bi§u thong qua hoac nhung luu y ciia Dai hoi.
— Soan thao Bien ban hop va du thao Nghi quyet Dai hoi ve cac van de se 

duoc thong qua tai Dai hoi dbng co dong thuong nien nam 2023.
- Doc va xin bieu quyet thong qua noi dung Bien ban hop va Nghi quyet 

Dai hoi dbng cb dbng ve cac noi dung da duoc Dai hoi thong qua trubc 

khi be mac Dai hoi.

**
co'

2
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Dieu 6. Trach nhieni ciia To kiem phieu:
- To kiem phieu do Doan chu tich de cir va dugc Dai hoi thong qua.
- To Kiem phieu co trach nhiem :

+ Xac dinh ket qua bieu quyet cua dai bieu ve tung van de thong qua tai 
Dai hoi;

+ Xac dinh ket qua bau cu thanh vien HDQT va BKS;
+ Lap Bien ban kiem phieu va nhanh chong thong bao cho Thu ky Dai

* 7 f 7 A 7hoi ket qua bieu quyet va bau cu. cc
c?
cM

CHUONG II : DIEU KIEN VA THE THUG TIEN HANH DAI HOI

Dieu 7. Dieu kien tien hanh Dai hoi
- Cuoc hop Dai hoi d6ng co dong dugc tien hanh khi co so co dong du hgp 

dai dien tren 50% t6ng s6 phi4u bieu quyet.
- Truong hgp cugc hgp lan thu nhat khong du dieu kien tien hanh theo quy 

dinh tai khoan 1 Dieu nay thi thong bao mbi hgp lan thu hai dugc gui 
trong thoi han thoi han 30 ngay, kb tir ngay du djnh hgp lan thu nhat. 
Cugc hgp Dai hgi dong co dong lan thu hai dugc tien hanh khi co s6 co 
dong du hgp dai dien tu 33% t6ng so phieu bieu quybt tro len.

- Truong hgp cugc hgp lan thu hai khong du dieu kien tien hanh theo quy 
djnh tai khoan 2 Dieu nay thi thong bao mbi hgp lan thu ba phai dugc 
gui trong thoi han 20 ngay ke tu ngay du dinh hgp lan thu hai. Cube hgp 
Dai hgi dbng co dong lan thu ba dugc tien hanh khong phu thubc vao 
tong so phieu bieu quyet cua cac co dong du hgp.

Dieu 8. Phieu bieu quyet va Phieu bau cu*:
- Phieu bieu quyet va Phieu bau cu dugc dong dau treo cua Cong ty va do 

Ban Kiem tra tu each co dong phat cho cac co dbng hoac dai dien theo 

uy quyen cua cb dbng tham du cube hgp.
- Phibu bieu quyet va Phibu bku cu dugc ghi ma so cb dbng, hg ten, so 

CMND/CCCD, sb cb phbn so huu hoac/va dai dien cua cb dbng.

- Tren Phibu bieu quyet dugc the hibn cac nbi dung quan trgng can dugc 

thong qua tai Dai hbi.

Dieu 9. Phuong thuc thuc bieu quyet
- Vibe bibu quybt thong qua cac nbi dung Dai hbi dugc thuc hibn b^ng 

phuong thuc gio Phibu bibu quybt Iby y kibn bibu quybt cbng khai cua 
tat ca cb dbng (tru cac vbn de dugc thong qua b^ng phuong thuc bb phibu 

kin) va dugc Chu tga cbng bb ngay tai Dai hbi. Khi gio Phibu bibu quybt, 
mat trubc cua Phibu phai hubng vb phia Doan Chu tich.
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- Co dong bieu quyet cho tung noi dung thong qua bang each gio Phieu 
bieu quyet cua minh khi duoc Chu toa hoi Dong y/ Khong dong y ve 
tung noi dung cu the. C6 dong chi duoc gio Phieu bieu quyet mot lan doi 
vdi tung van de can lay y kien.

- Doi vdi cac noi dung quan trong duoc the hien tren Phieu bieu quyet, 
ngoai viec gio Phieu bi§u quyet, cd dong xac thuc bkng viec danh dau 

vao mot trong ba 6 tuong ung vdi viec tan thanh, khong tan thanh ho^c 
khong cd y kiln ghi trong Phieu bilu quylt, dong thdi ky va nop lai Phieu 

cho Ban to chuc khi duoc yeu cau.
- Phuong thuc Blu cu thanh vien HDQT, BKS duoc quy dinh tai Phan II 

- Quy che bau cu thanh vien HDQT va BKS.

Dieu 10. Nguyen tac thong qua cac noi dung Dai hoi :
- Cac noi dung sau day duoc thong qua nlu duoc so cd dong dai dien it 

nhlt 65% tong sd cd phan bilu quydt cua tit ca cd dong (hoac cac dai 
dien duoc uy quyen) du hop tan thanh, gdm :
+ Loai cd phan va tong sd cd phan cua tung loai;
+ Thay ddi nganh, nghe va ITnh vuc kinh doanh;
+ Thay ddi ca cau to chuc quan ly edng ty;
+ Du an dau tu hoac ban tai san cd gia tri bang hoac Ion hon 35% trd 

len tdng gia tri tai san cua Cong ty tlnh theo Bao cao tai chinh ky gan 

nhat duoc kiem toan;
+ To chuc lai, giai the edng ty;
+ Gia han boat dong edng ty;

- Cac noi dung khac duoc thong qua khi dupe sd cd dong dai dien tren 
50% tdng so cd phln bidu quydt cua tat ca cd dong (gdm ca cac dai dien 

dupe uy quyen) du hop tan thanh.

Dieu 11. Bieu ban va Nghi quyet Dai hoi:
- Bidn ban Dai hdi dupe lap va ghi chep day du dien bidn, kdt qua cua Dai 

hdi. Can cu kdt qua tai Dai hdi, thu ky chuan bj Nghi quydt Dai hdi vd 
cac vln dd da dupe Dai hdi thong qua. Bidn ban va Nghi quydt se dupe 
edng bd truac Dai hdi va dupe DHDCD thong qua trude khi be mac Dai 
hdi. Dong thdi, Bidn ban va Nghj quydt se edng bd thong tin theo dung 

quy dinh cua Nha nude.
- Bidn ban Dai hdi, Bidn ban kidm tra tu each cd dong, Bidn ban kiem 

phieu va cac tai lieu khac lien quan ddn Dai hdi dupe luu tru tai Try sd 

Cong ty.
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phAn II
QUY CHE BAU CU THANH VIEN 

HOI DONG QUAN TRI, BAN KIEM SOAT

CHlTONG 1 : CAC QUY DINH CHUNG

Dieu 12. Quy djnh ve de cu’, ung cu' thanh vien HDQT:
1. So luvng, nhiem ky thanh vien HDQT:
- S6 lirgng thanh vien Hoi dong quan tri dirge bau la 09 thanh vien
- Nhiem ky cua thanh vien Hgi dong quan tri trung cu dugc tinh tu ngay 

viec b6 nhiem co hieu luc d4n ngay ket thuc nhiem ky 2023 - 2028 cua
x #

Hoi dong quan tri.
2. Tien chuan ling civ vien tham gia HDQT:

Ung vien tham gia HDQT can dap ung quy dinh tai Dieu 155 Luat doanh 
nghiep 59/2020/QH14 cu thk:

- Co nang luc hanh vi dan sir; khong thuoc d6i tugng khong dugc quan ly 
doanh nghiep theo quy dinh tai khoan 2 dieu 17 cua Luat Doanh nghiep;

- Co trinh do chuyen mon, kinh nghiem trong quan ly kinh doanh cua Cong 
ty va khong nhat thiet phai la co dong cua Cong ty.

- Cac tieu chudn khac theo yeu cau cua phap luat (neu co).
3. Dieu kien de cu', ling cii’ bau thanh vien HDQT:
- C6 dong n^m giu c6 phan co quyen bi^u quyet co quyen gop so quyen 

bi^u quy^t cua tung nguai lai voi nhau de de cu ung vien HDQT.
- Co dong hoac nhom c6 dong so huu tu 5% t6ng so co phan pho thong 

tro len co quyen de cu ung cu vien Hoi dong quan tri theo quy dinh cua 
Luat Doanh nghiep va Di^u le cong ty. Cac co dong ndm giu co phan 
pho thong co quyen gop so quyen bieu quyet de de cu cac urig vien Hoi 
dong quan tri. Co dong hoac nhom co dong nam giu tu 5% den duoi 10% 
tong so co phan co quyen bieu quyet dugc de cu mot (01) ung vien; tu 
10% din dudi 20% dugc d! cu t6i da hai (02) ung vien; tu 20% den dubi 
30% dugc de cu t6i da ba (03) ung vien; tu 30% din dudi 40% dugc de 
cu toi da bon (04) ung vien; tu 40% din dudi 50% dugc dl cu tdi da nam 

(05) ung vien; tu 50% din dudi 60% dugc de cu tdi da sau (06) ung vien; 
tu 60% din dudi 70% dugc dl cu tdi da bay (07) ung vien; tu 70% den 
80% dugc dl cu toi da tarn (08) ung vien; va tu 80% trd len dugc de cu 
tdi da chin (09) ung vien.

- Truong hgp khong cd ung vien HDQT thong qua de cu va ung cu, HDQT 
duong nhiem cd thl dl cu ung cu vien hoac to chuc de cu theo quy djnh 
tai Dieu le edng ty, Quy chi ndi bd ve quan tri edng ty va Quy che boat 
dong cua Hdi dong quan tri. Viec Hdi dong quan tri duong nhiem gidi 
thieu them ung cu vien phai dugc edng bd ro rang trubc khi Dai hdi dong 
cd dong bilu quylt bau thanh vien Hdi dong quan tri theo quy dinh cua 

phap luat.

£■
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Dieu 13. Quy djnh ve de cu’, ung cu’ thanh vien Ban kiem soat:
1. S3 lu png, nhiem ky cua Ban kiem so at:
- So lirong thanh vien Ban kiem soat duoc ban la 03 thanh vien.
- Nhiem ky cua thanh vien Ban kiem soat trung cu duoc tinh tu ngay viec 

bo nhiem co hieu lire den ngay ket thuc nhiem ky 2023 - 2028 cua Ban 

Kiem soat.

2. Tieu chuan ling civ vien tham gia Ban kiem soat:
Ung vien tham gia BKS c^n dap ung quy dinh tai Dieu 169 cua Luat

&
Doanh nghiep, cu the :

- Co nang lire hanh vi dan sir day du.
- Dugc dao tao mot trong cac chuyen nganh ve kinh te, tai chinh, ke toan, 

kiem toan, luat, quan tri kinh doanh hoac chuyen nganh phu hop voi boat 
dong kinh doanh cua Cong ty.

- Khong phai la nguoi quan ly cong ty; Khong phai la nguoi trong bo phan 
ke toan, tai chinh cua Cong ty va khong phai la thanh vien hay nhan vien 
cua Cong ty kiem toan doc lap dang thuc hien viec ki6m toan bao cao tai 
chinh cua Cong ty.

- Khong phai la nguoi co quan he gia dinh cua thanh vien Hoi dong quan 
tri, Giam doc hoac T6ng giam d6c va nguoi quan ly khac.

- Cac tieu chi khac theo yeu cau cua phap luat (neu co).

3. Dieu kien cte cii’, ung civ bau thanh vien Ban kiem soat:
- Co dong nim giu co phan co quyen bi6u quyet co quyen gop so quyen 

bieu quyet cua tung nguoi lai voi nhau de de cu cac Kiem soat vien.
- C6 dong hoac nhom c6 dong dim giu tu 5% d4n duoi 10% tong so co 

phan co quyen bieu quyet duoc de cu mot (01) ung vien; tu 10% den 
duoi 30% duoc de cu toi da hai (02) ung vien; tren 30% duoc de cu du 

so ung vien.
- Truong hop so luong cac ung vien Ban kiem soat thong qua de cu va ung 

cu khong du so luong c£n thiet, Ban kiSm soat duong nhiem co the de cu 
them ung vien hoac to chuc de cu theo quy dinh tai Dieu le cong ty, Quy 
ch§ noi bo vh quan tri cong ty va Quy che boat dong cua Ban kiem soat. 
Viec Ban kilm soat duong nhiem gioi thieu them ung vien phai duoc 
cong b6 ro rang truoc khi Dai hoi dong c6 dong bieu quyet bau Kiem 

soat vien theo quy dinh cua phap luat.

Dieu 14. Ho so’ tham gia de cu, ung cu* de bau thanh vien HDQT, BKS:
1. Ho so:

C6 dong, nhom co dong co du dieu kien neu tren co yeu cau ung cu, de 
cu vao HDQT, BKS Cong ty gui Ho so true tiep hoac qua duong buu 
dien ve try so Cong ty theo thoi gian va dia chi neu tai Khoan 2 Dieu

H,

JNi
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nay. Ho so ung cu, de cu dugc lap theo man bieu (trong bo Tai lieu phien 
hop DHDCD thuong nien 2023) dugc dang tai tren website cua Cong ty 
theo dia chi: www.bwaco.com.vn bao gom:

- Don xin de cu, ung cu bau bo sung thanh vien HDQT, BKS (theo mau);
- So yeu ly lich ung vien (theo mau);
- Ban sao hgp le cac giay to sau: CMND/CCCD/H6 chieu;
- Cac b^ng cdp (ban sao cong chung) chung nhan ve trinh do van hoa va 

trinh do chuyen mon (neu co);
Nguoi d'e cu, ung cu thanh vien HDQT, BKS phai chiu trach nhiem truoc 
phap luat, truoc Dai hoi c6 dong vk tinh chinh xac, trung thuc ve noi dung 

trong ho so cua minh.
2. Dia diem va thdi han nhan ho so" de cii, ung civ:

- D§ tao di^u kien cho Cong ty to chuc Dai hoi va cong b6 thong tin theo 
quy dinh. C6 dong, nhom c6 dong co du dibu kien vui long gui ho so de 

cu, ung cu bau bo sung thanh vien HDQT, BKS ve Cong ty truoc 5 ngay 

lam viec tinh tu ngay Dai hoi bat dau khai mac.
- Dia diem nhan Ho so:

Cong ty Co phan Cap nude Ba R|a - Vung Tau
So 14, dudng 30/4, phudng 09, Tp. Vung Tau, tinh Ba Ria - Vung Tau
Dien thoai: 0254.3 59 18 28 - Fax: 0245.3 83 36 36

CHl/ONG II: THE THlfC BAU CU
Dieu 15. Phuong thuc bau cu* va phieu bau cd:

1. Phuong thuc va each (hue bau civ:
- Phuong thuc : Bau don deu :
- Cach thuc bku : C6 dong b^u s6 ung vien t6i da bang s6 ung vien chn bau. 

Khi c6 dong khong d6ng y bku cho bat cu ai thi co dong gach het ten cac 
ung vien. Khi c6 dong d6ng y bku cho mot so ung vien thi co dong se de 
nguyen ten nhung ung vien co dong dong y bau, gach ten ung vien co dong 
khong d6ng y bku trong phieu bau cu va Tong so quyen bau (*) se dugc 
chia deu cho cac ung vien dugc bau.
- (*) Tong so quyen bau (Tong so phieu bieu quyet) = So co phan so him 

hoqc/va dai dien x So thanh vien can bau toi da theo quy dinh.

2. Phieu bau civ (phieu bau):
- Moi c6 dong du hgp dugc cAp mot Phi4u b^u cu thanh vien HDQT va 1 

phieu bau cu thanh vien BKS.
- Tren phi4u co ghi Ma s6 C6 dong; Co phan so him, dai dien;
- Phi6u bau se dugc bo vao thung philu da dugc kiem tra, niem phong 

truoc khi tien hanh kiem phieu.

%

H
IQ
■tib

IS*
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• /\ /\ S\ S\ r '3. Phieu bau khong hop le: Cdc phieu ban sau day se dupe xem la khong 
hap le

- Phieu bau khong theo mau in san do Ban to chuc phat ra hoac da tay xoa,
r r >

cao sua, viet them noi dung khac ngoai quy dinh cho phieu bau.
- Phieu bau co ten nhung nguoi ngoai danh sach de cu va ung cu da dugc 

Dai hoi thong qua.
.9 £

4. Kiem phieu:
or a m 9

- Ban kiem phieu do Doan chu tich de cu va dugc Dai hoi thong qua.
or y

Thanh vien Ban kiem phieu khong dugc co ten trong danh sach de cu va 
ung cu vao Hoi dong quan tri hoac Ban kiem soat.

- Viec kiem phieu tien hanh ngay sau khi ket thuc bo phieu duoi su giam 
sat cua dai dien co dong.

- Ban kiem phieu co trach nhiem lap Bien ban kiem phieu, cong bo ket qua va 
cung vbi Chii toa giai quyet cac thac mac, khieu nai cua co dong (neu co).

- Phieu bau cu va tai lieu kiem phieu se dugc Truong ban kiem phieu mem 
phong lai sau khi kiem va chi dugc mo ra kiem tra khi co yeu cau cua 
Dai hgi co dong cua Cong ty.

Dieu 16. Nguyen tac triing cir:
- Theo phuong thuc bau don phieu :

Nguoi triing cu thanh vien Hoi dong quan trj hoac Ban Kiem soat dugc xac 
djnh theo so phieu bau tinh tu cao xuong thap, bat dau tir ling cir vien co so 
phieu bau cao nhat cho den khi dii so thanh vien quy djnh.
Truong hgp co nhung ling cir vien cimg dat so phieu bau cao nhat ngang 
nhau ma can phai loai bbt de chgn dii so thanh vien tning cir theo quy 
dinh thi Doan chii tjch se to chuc de bau lai giua cac ling vien nay va ap 
dung phuong thiic bau don deu theo khoan 1 Dieu 15 Quy che nay.

Dieu 17. Hieu luc thi hanh cua Quy che
Quy che nay co hieu luc ngay khi dugc DHDCD thuong nien nam 2023 
Cong ty bieu quyet thong qua va se het hieu luc khi DHDCD thuong nien 
nam 2023 ket thiic.

)NG QUAN TRI

DINH CHIDUC
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C0NG H0A XA H0ICHU NGHlA VlfT NAM 
Ppc l$p-TU do - Hanh phuc

c6ng ty CO phAn cAp ni/Oc 
bA fua-vOngtAu Vung Tdu, ngdyj.rf:thdng..^..nam 202$..

So: 0/\ /BC-HDQT

BAO CAO
Hoat dong cua HDQT, ket qua SXKD nam 2022, 

phuong huong nhiem vu SXKD nam 2023.

Kinh thua : Dai hoi dong co dong.
t \ r

Can cu Dieu le To chuc va boat dong cua Cong ty Co phan Cap niroc Ba Rja 

- Vung Tau va cac quy dinh phap luat co lien quan, Hoi dong quan tri Cong ty tran 

trong bao cao Dai hoi dong co dong ve boat dong cua Hoi dong quan tri, tinh hinh 

thuc hien nhiem vu san xuat kinh doanh (SXKD) Cong ty trong nam 2022; phuong 

huong nhiem vu SXKD nam 2023 nhu sau:

I. HOAT DONG CUA HDQT :
1. Nhan su':
- Hoi dong quan trj :

Hoi dong quan tri cua Cong ty hien nay co 09 thanh vien, gom :

Ho va ten Chuc danhSTT
6ng Dinh Chi Due Chu tich HDQT1

Pho chu tich HDQT - Tong Giam docOng Nguyen Luong Dien2
9 • 'Thanh vien - Pho Tong giam doc
•> r

Thanh vien - Pho Tong giam doc

A A/ f

Ong Nguyen Tien Lang3
Ong Nguyen Canh Tung4
Ong Vo Van Binh Thanh vien5
A m* f

Ong Nguyen Quoc Huy Thanh vien6
Thanh vienBa Le Minh Due7

Ong Pham Tan Luan Thanh vien8
Thanh vienBa Vo Thj Nha9

9 ' ^ • ABan Kiem soat gom co 03 thanh vien :

Chuc danhHo va tenSTT
Truong Ban kiem soatBa Nguyen Thi Hanh1

Ba Nguyen Thi Hoang Ngoc Thanh vien2
Ba Nguyen Y Minh Thanh vien3
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- Ban Tong Giam doc va Ke toan truong Cong ty (Ban dieu hanh):

Ho va tenTT Chuc danh
Ong Nguyen Luang Dien Tong giam doc1
a * r

Ong Nguyen Tien Lang Pho Tong giam doc2
A

Ong Nguyen Canh Tung Pho Tong giam doc3
r

Ke toan truongBa Nguyen Thi Nhung4

2. Hoat dong cua HDQT nam 2022:
- Nam 2022, HDQT da to chuc 04 cuoc hop de thong qua cac noi dung Dai hoi 

va cong tac to chuc DHDCD thudng nien, phe duyet cac chi tieu ke hoach san 

xuat kinh doanh nam 2022, danh gia hoat dong cua Ban Tong Giam doc va 

danh gia ket qua san xuat kinh doanh nam 2022, v.v.... Cac phien hop HDQT 

deu dupe trieu tap dung theo qui dinh tai Luat Doanh nghiep va Dieu le Cong 

ty. Cac bien ban, nghi quy^t cua HDQT thong qua cac mat hoat dong cua Cong 

ty deu dat dupe su thong nhat cao cua cac thanh vien.
> •) A '

- Hoi dong Quan trj da phan cong nhiem vu cu the trong Ban Dieu hanh nham 
tang cudng su chu dong va vai tro tham muu cua cac Can bp quan ly. Cac thanh 

vien HDQT da thuc hien tot vai tro va nhiem vu cua minh, tich cue, chu dong, 
hoan thanh tot nhiem vu dupe phan cong, tham gia day du va co y kien bieu 

quyet doi voi cac van de thupc tham quyen HDQT, luon hanh dong vi loi ich 

cua co dong trong moi quan he hai hoa vdi loi ich cua Cong ty va Nguoi lao 

dong.
^3. Cong tac giam sat doi voi Ban Tong Giam doc :

- HDQT da thuc hien day du chuc nang dai dien chu so him trong viec giam sat 
hoat dong dieu hanh cua Ban T6ng giam doc, dinh huong phu hop ya chi dao 

kip thdi, dam bao su dung hieu qua cac nguon luc de hoan thanh tot cac muc 

tieu, nhiem vu da dupe Dai hoi d6ng co dong giao pho, tren co so tuan thu cac 

quy dinh tai Luat Doanh nghiep, Dieu le Cong ty va Quy che hoat dong cua 

HDQT.
Hinh thuc giam sat : t6 chuc hop dinh ky va hop voi Bp may dieu hanh cua 

Cong ty de kiem diem ket qua thuc hien SXKD hang quy.
- Nhin chung, trong nam 2022, Ban T6ng Giam doc luon bam sat phuong huong 

nhiem vu da db ra tren co so phat huy thuan loi, han che kho khan, linh hoat 
trong t6 chuc va di^u hanh; da trien khai cac giai phap kinh doanh phu hop vdi 
tinh hinh thuc te va Nghi quyet cua Dai hpi dong cd dong, Hoi dong quan tri 
Cong ty.

- Viec chi dao, kidm tra, giam sat thudng xuyen cua HDQT cong vdi su chu 
dong va no luc khong ngung trong dieu hanh san xuat kinh doanh cua Ban

•N
N-

VG*

qK
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rr* X • r /s,Tong giam doc cung voi y thuc trach nhiem, sir ty giac cua CB.CNV Cong ty 

da tao nen mot moi trudng lam vice lanh manh, hieu qua, giup Cong ty tang 
trirdng tot, von chu so huu dirge bao toan va phat triln.

4. Tien luong, thu lao, thuong va cac loi ich khac ctia HDQT :
- Tien luong, thu lao, thuong va cac loi ich khac cua HDQT the hien day dii

trong Bao cao Tai chinh tong hop nam 2022 duoc kiem toan bdi Cong ty Kiem 

toan va Tu van A&C (Muc VIL2.2a - Phan Thnyet minh BCTC) dang tren trang 

thong tin dien tu cua Cong ty tai dudng dan www.bwaco.com.vn.

5. Cac giao djeh Cong ty voi thanh vien HDQT va cac ben lien quan:
- Giao dich giua Cong ty voi thanh vien HDQT va nhung ngudi co lien quan :

Khong co
- Giao dich giua Cong ty voi cong ty trong do thanh vien HDQT la ngudi quan

A f

ly doanh nghiep trong thdi gian 3 nam gan nhat:
+ Giao dich voi Cong ty TNHH MTV Thuong mai Dich vu Ky thuat D&B. 

N6i dung giao djeh : Mua hang hoa vat tu nganh nude.
Gia tri giao dich : 11.764.581.600

II. TINH HINH THUC HIEN NHIEM VU VA KET QUA SXKD NAM 2022 :
r

1. Ket qua boat dong san xuat kinh doanh nam 2022:
1.1. Thuc hien cac chi’ tieu ke hoach :

Nam 2022, Trong boi canh tinh hinh kinh te, chinh tri the gidi bien dong bat 
thuong voi nhieu kho khan, thach thuc lam anh hudng nghiem trong den ddi

r r r f f m

song kinh te - xa hoi, tac dong true tiep den tinh hinh san xuat kinh doanh cua 

BWACO. Nhan thuc duoc nhung kho khan nay, Hoi dong quan tri va Ban Tong
f f \

Giam doc da het sue linh boat va chu dong trong cong tac dieu hanh, tang cudng 

cac bien phap quan ly nham dat ket qua tot nhat co the cac chi tieu ke hoach
9

nam 2022 duoc giao. Cu the nhu sau :

• 7-
A
a-

7G-

Ke 2022/ThucThucDon TH/KHhien
2022

hien
2021

hoach
2022

Chi tieu viStt 2021(%)
(%)tinh

Ty 106,82 110,27672,00 717,8Tong doanh thu 650,941 dong
106,71 108,27674,14622,67 631,74- Kinh doanh nuac

- Xdy lap, dich vu 96,09 101,276,65 6,396,31
169,7237,27 110,8921,96 33,61- Tai chinh, khac
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Lgi nhuan trirac 
thue2 222,18 223,00 214,70 96,29 96,63

Lgi nhuan sau thue3 198,82 199,50 191,66 96,07 96,40

Co tuc bang TM % 15 > 14 154

r r ?

Danh gia ket qua san xuat kinh doanh : Trong nam qua, tong doanh thu tang 

10,27 % so vai cung ky, tuy nhien do chi phi san xuat kinh doanh tang nen lgi 
nhuan sau thue chi dat 96,4%, nguyen nhan : do anh hudng dich Covid-19 nen

r r a X 7 > ake hoach lap dat, thay bao hanh dong ho... cua nam 2020 va 2021 khong dat 
ke hoach, den nam 2022 phai lam them cac cong viec ton dgng cua nam trudc

f

dan den chi phi tang cao.

1.2. Cong tac dau tir ra ben ngoai :
\ r 7

Dau tu gop von vao 04 Cong ty, boat dong hieu qua, cu the nhu sau:

v-

r>
3*

r

Von gop cua 
BWACO theo 

menh gia
(Ty dong)

Co tuc
Von Dieu le 
(Ty dong)

(Ty
d6ng)Ten cong ty

500Cong ty CP Cap nirac Phu My 83,46 8,77

500Cong ty CP Cap nuac Chau Due 26,73 2,94

0.55,16Cong ty CP DV MT & CTDT 
Vung Tau 54

08Cong ty CP The thao Vung Tau 2,8 0

1.3. Dau tuf xay dung co’ ban va cong nghe thong tin:
r t 7- Hoan thanh mot so cong trinh xay dung co ban:

Nang cong suat nha may nuac Ho Da Den dat 250.000 m3/ngay: Cum xu 
ly mai 125.000 m3/ngay chinh thue cap nuac sach vao mang luai tu ngay 
12/7/2022; Chdt lugng nuac xu ly tot, dien tieu thu giam;

Trung tarn dieu hanh va quan ly chat lugng nuac va Phong truyen thong 

cua Cong ty da don nhieu doan khach den tham quan;
\ r r r f

Cau da ong D1000 qua song Co May, hang muc cuoi cung cua tuyen ong 
D1200-D1000 tu Ba Ria ve Vung Tau, dathi cong xong 11/11 try;

Hoan thanh tuy6n ong HDPE D450 tu Phudc Buu di Binh Chau dai 15,7km 

cung vai nang cong suat Nha may nuac Phudc Buu tu 7.500 m3/ngay len 9.500 
m3/ngay da bo sung nude cho khu vuc Binh Chau gan 2000m3/ngay;

+

+

+
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- U’ng dung cong nghe dien toan dam may cho phep giam sat, van hanh chat che 

day chuyen san xuat tu khap nai, khong phu thuoc vi tri dia ly qua may tmh 

bang va dien thoai thong minh. Cac so lieu cua nha may, mang lirdi duoc so 
hoa va truyen ve may chu ao, phan tich de dieu khien cac may bom van hanh 

mot each toi uu nhat, dap ung nhu can su dung cua khach hang, han che cac rui 
ro va sir co cho dudng ong. Day la nen tang quan trong de hinh thanh Trung

> r

tarn dieu hanh san xuat.

1.4. Doi moi cong tac dich vu khach hang:
- Trong thoi gian qua, Bwaco da day manh ung dung cong nghe thong tin trong 

cong tac dich vu khach hang, xay dung mot he thong cac ung dung dich vu 

khach hang. Toan bo cac quy trinh lam viec tai Bwaco deu da duoc chuyen doi 
so mot each toan dien mang lai hieu qua tot, theo kjp xu huong ung dung cong 

nghe 4.0 cua xa hoi ; giup khach hang tiep can thong tin mot each day dii va 

nhanh nhat. Nhan vien thuc hien cong viec qua dien thoai di dong, nhan duoc 

day du thong tin ho tro cong viec, tu cap nhat qua trinh lam viec va ket thuc 

cong viec; giup Cong ty giam nhan lire trong cac khau trung gian, quan ly va 

giam sat tot qua trinh/ket qua cong viec.

1.5. Tir thien xa hoi - Hoat dong cong dong:
9 f m X X 9- Nam 2022, Cong ty thuc hien viec tu thien xa hoi voi tong so tien gan 2,4 ty 

dong de ho tro cac hoan canh kho khan va ung ho cac quy. Trong do, chi tu quy 
phuc loi hon 1,4 ty d6ng va CB.CNV Cong ty dong gop tu nguyen gan 1 ty 

dong.
- T6 chuc cho 2.000 hoc sinh den tham quan va hoc tap ngoai khoa tai nha may 

nuoc Ho Da Den.

1.6. Che do chmh sach doi voi nguoi lao dong:
- Tien luong va thu nhap cua nguoi lao dong luon on djnh.
- Dam bao 100% CB.CNV duoc hubng day du cac quyen loi va che do chmh 

sach theo quy djnh hien hanh cua Nha nuoc (BHXH, BHYT, nghi 6m, nghi 
phep...) va cac che do khen thuong, phuc loi khac (kham sue khoe djnh ky, 
kham chuyen sau tai cac co so y te co uy tin...)

- CB.CNV duoc sap xep, bo tri, phan cong cong viec phu hop voi nhu cau cua 

Cong ty va trinh dp, nang lire chuyen mon cua tung nguoi lao dong.
- Cong tac huin luyen, dao tao luon dupe Ban lanh dao coi trong, xem nhu mot 

trong nhung uu tien hang dau nham nang cao ky nang va trinh dp, giup nguoi 
lao dong tiep thu nhung kiln thuc moi, tir do nang cao nang suat lao dong.

o
■>>
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2. Cac cong tac khac :

2.1. Von dieu le va tinh hinh su’ dung von :
- Von Dieu le Cong ty : 900 ty dong.
- Tinh hinh six dung von the hien day du trong Bao cao Tai chinh tong hop nam 

2022 dirge kiem toan bdi Cong ty Kiem toan va Tu van A&C (Muc V. JO va 
muc V.19b - Phan Thuyet minh BCTC) va da dugc dang tren trang thong tin 

dien tu cua Cong ty tai dudng dan www.bwaco.com.vn.

2.2. Tinh hinh nhan sir :
- Bo nhiem 04 can bo quan ly cap truang/pho; 01 can bo quan ly tap sir sang 

chinh thuc.
- Luan chuyen 03 can bo quan ly va 16 nhan vien giua cac dan vi.

III. NHIEM VU SAN XU AT KINH DOANH NAM 2023 :

1. Djnh huong :
- Dam bao he thong cap nuac an toan, kiem soat tot ty le that thoat nuoc.
- Nang cao chat lugng dich vu khach hang ngang tarn vai cac cong ty cap nuoc 

hang dau trong khu vuc Chau A.

2. Cac chi tieu ke hoach trong nam 2023 :

'0/
>'j

t-:
Ke hoach 
nam 2023

Thuc hien 
nam 2022

Don vi 
tinhChi tieu

1. Nude may san xuat 62,71

697,07

Trieu m3 62,76

Ty dong2. Tong doanh thu 717,80
674,14 674,23- Kinh doanh nuac

- Xdy lap, dich vu 2,956,39

37,27 19,89- Tai chinh, khac

3. Lai nhuan trude thue

4. Lai nhuan sau thue

5. Co tuc bang TM

214,70 215,50

193,25191,66

> 14% 15

3. Cac nhiem vu trong tarn trong nam 2023 :

3.1. Dau tu- cho san xuat:
f r \ r \

Tiep tuc hoan thien mot so du an va dau tu mdi mot so du an khac nham nang
/ rt

cong suat nha may va md rong mang ludi cap nude. Cu the nhu sau :
- Hoan thanh thi cong tuyen dng thep D1000 qua song Co May, thong tuyen 

D1200-D1000 Ba Ria Vung Tau;
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- Hoan thanh thu tuc dat, thiet ke nang cong suat nha may Binh Chau dat 7.500 

m3/ngay
- Hoan thanh thiet ke tuyen ong D400 Nguyen An Ninh - Tran Phu, Yung Tau.
- Nang cao muc do tu dong hoa cac nha may, day manh ap dung cong nghe thong 

tin trong cong tac quan ly.

3.2. Cong tac dich vu khach hang :
- Day manh cac kenh lien ket de khach hang thuan loi khi thirc hien thanh toan 

tien nuac khong dung tien mat, theo dung chu truong cua Chinh Phu va ciia 

UBND Tinh.
- Tiep tuc trien khai thirc hien co hieu qua cac ting dung Cham soc khach hang 

thong qua ma vach QR code tai dong ho va tren zalo OA.
- Thuong xuyen kiem soat danh gia chat lirong dich vu khach hang, co che tai de 

thuong phat nham khuyen khich nhan vien phuc vu khach hang tot hon.
- Thirc hien cham soc, tham hoi dinh ky khach hang sti dung khoi lugng Ion, ho 

trg kip thoi khi khach hang yeu cau.

3.3. Cong tac Tti thien xa hoi - Hoat dong cong dong :
- Doi moi phuong thtic thirc hien cong tac tti thien, xa hoi, cong dong va truyen 

thong.
- To chtic cac chuong trinh phu trg khac huong den nhung van de cong dong co

r

lien quan den nganh nuoc.
- Tiep tuc duy tri va phat trien cac chuong trinh tti thien xa hoi thiet thuc.

3.4. Cong tac dao tao, phat trien nhan luc :
- Xay dung, tuyen dung va dao tao nguon nhan luc co chat lugng trong ITnh vuc 

quan ly, quan tri doanh nghiep va nhan lire co chuyen mon cao, dap ting yen 

cau phat trien cua Cong ty.
- Ket hgp nhi£u hinh thtic dao tao, boi duong cho phu hgp voi tung doi tugng, 

chu trpng dao tao cong tac thuc hanh, cac ky nang mem.
- Tiep tuc thuc hien viec luan chuyen CB.CNV de CB.CNV trai qua nhieu chtic 

danh, giup cho doi ngu can bo nhanh chong truong thanh va co kien thtic, nang 

luc toan dien hon.
3.5 Cong tac ke toan tai chinh, can doi va sti dung von ;

- Tap trung cho cong tac quan tri doanh nghiep, kiem soat chat che cac chi so tai 
chinh, can d6i dong tien hoat dong, sti dung tiet kiem va hieu qua mgi nguon 

luc.
- Tang cuong cong tac ve quan tri tai chinh, bao cao dinh ky voi cac thong tin 

minh bach chinh xac.
- Tai cau trtic nguon von hoat dong de dap ting muc tieu phat trien ctia Cong ty.

C(-
c<-
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Tren day la Bao cao boat dong cua Hoi d6ng quan trj va tinh hinh thuc hien 

nhiem vu san xuat kinh doanh Cong ty trong nam 2022; phuang Huang nhiem vu 
san xuit kinh doanh cua Cong ty nam 2023, rk mong nhan duqc y kiln dong gop 

cua cac quy vi co dong.
Tran trong cam on!

TM. H0I DONG QUAN TRI 
‘ CHU TjCH

DINH CHfDtfc

;N(
P

Pf>
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bmicA CONG HOA XA HOl CHU NGHfA VlfT NAM 
06c l|p - Tu do - Hanh phuc

c6ng ty c6 phAn cAp ni/Oc 
bA ma-vGngtAu Vung Tdu, ngdy/.tf:thdng...5Inam 202.$..

S6: fit /BC-HDQT

BAO CAO
Boat dong cua HDQT nhiem ky 2018-2023, 
Djnh hudng boat dong nhiem ky 2023-2028.

r >7Kinh thua : Dai hoi dong co dong.
Nhiem ky 2018-2023 la nhiem ky thu 3 cua Cong ty boat dong theo mo 

hinh cong ty co phan, Hoi dong quan tri xin bao cao boat dong nhiem ky 2018- 

2023 va dinh huong boat dong nhiem ky 2023 - 2028 nhu sau ::

I. BOAT D0NG CUA BDQT :
1. Nhan sir:
- Boi dong quan trj :

Dai hoi dong co dong thuong nien nam 2018 da bau chon 09 thanh vien vao 

Hoi dong quan tri nhiem ky 2018-2023. Sau 2 lan bau bo sung thanh vien 

HDQT do co mot so thanh vien tu nhiem, den thoi diem hien nay, Hoi dong 

quan tri cua Cong ty co 09 thanh vien, gom :

« TY
IAN
Jdc
ngtA

Chuc danhBo va tenSTT
6ng Dinh Chi Due Chu tich HDQT1

Pho chu tich HDQT -Tong Giam docA ^ • AOng Nguyen Luang Dien2
9 • rThanh vien - Pho Tong giam docOng Nguyen Tien Lang3
9 • 'Thanh vien - Pho Tong giam docOng Nguyen Canh Tung4

A

Ong Vo Van Binh Thanh vien5
A -w /

Ong Nguyen Quoc Huy Thanh vien6
Thanh vienBa Le Minh Due7

Ong Pham Tan Luan Thanh vien8
Thanh vienBa Vo Thi Nha9

- Ban Tong Giam doc va Ke loan truong Cong ty (Ban dieu hanh) :

Bo va ten Chuc danhTT
7 # ^ £

Tong giam docA # >

Ong Nguyen Luang Dien1
Pho Tong giam doc

A ^ f

Ong Nguyen Tien Lang2
Pho Tong giam docOng Nguyen Canh Tung3

r

Ke to an truangBa Nguyen Thi Nhung4
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2. Hoat dong ciia HDQT nhiem ky 2018-2023:

- Trong nhiem ky vua qua, HDQT da tich eye trien khai va chi dao trien khai
cac npi dung thuoc nhiem vu quyen han, nghi quyet cua Dai hoi dong co

■>

dong tren co so tuan thu cac quy djnh cua phap luat. HDQT cung da to chuc 

thanh cong 05 Dai hoi dong co dong dung quy djnh ve thoi gian, trinh tu va 

noi dung. Qua do danh gia, tong ket hoat dong cua tung nam, thong qua ke
r

hoach cung nhu djnh huong Ion ciia nam tiep theo.

- HDQT cung da to chuc moi nam it nhat 04 cuoc hop de xem xet, danh gia 

ket qua san xuat kinh doanh cua Cong ty, dua ra cac quyet dinh chi dao kip 

thoi, tao dieu kien thuan loi cho Ban dieu hanh hoan thanh nhiem vu.

- Trong nhiem ky, HDQT da tap trung hoan thien co che quan tri Cong ty, cu
*> ^ 9

the, HDQT da hoan thien chinh sua Dieu le to chuc va hoat dong cua Cong
r \ r t

ty; ban hanh Quy che noi bp ve quan tri Cong ty, Quy che to chuc hoat dong 

cua HDQT de phu hop voi quy dinh hien hanh.

- Hpi dong Quan tri da phan cong nhiem vu cu the trong Ban Dieu hanh nham 

tang cuong su chu dong va vai tro tham muu cua cac Can bp quan ly. Cac 

thanh vien HDQT da thuc hien tot vai tro va nhiem vu cua minh, tich cue, 
chu dong, hoan thanh tot nhiem vu dupe phan cong, tham gia day du va co

r t r r r \ 9 >

y kien bieu quyet doi voi cac van de thupc tham quyen HDQT.

II. KET QUA HOAT DONG SAN XUAT KINH DOANH GIAI DOAN 2018-2023 :
r a AKet quan hoat dong san xuat kinh doanh :

- Tu nam 2018-2023 la giai doan kho khan, anh huong cua dich benh Covid- 

19 va xung dpt Nga-Ukraine dan den nhieu he luy chi phoi nen kinh te tren 

toan the giai, viec dut gay chuoi cung ung toan cau hay su tang vpt cua gia 

ca hang hoa dau vao anh huong tieu cue den cac nganh san xuat, dich vu, du 

lich ... va do do viec san xuat kinh doanh cua Cong ty gap khong it kho 

khan. Lubng truoc dupe dieu nay, HDQT, Ban Dieu hanh cung toan the 

CB.CNV Cong ty da no luc vupt qua kho khan, quyet tarn phan dau va dat
r f 9

dupe mot so ket qua kha quan trong nhiem ky vua qua, cu the nhu sau :

*
c
\

1.

Nam
2020

Nam
2021

Nam
2022

Don vj 
tmh

Nam
2018

Nam
2019

T Ten chi tieuT

Nirac thirang pham 54.992 57.93054.214 56.6691000 m3 50.9701
rr^ /\ A -%■ A, A •Tong so dau noi Dau noi 196.307185.198 191.638 193.158178.2082

Ty dongTong Doanh thu 715,19 650,94 717,80629,30 675,473
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Lgi nhuan sau thue Ty dong 231,88 198,82 191,664 219,98 225,15

Ty dong 88,66 79,21 83,64Nop ngan sach 86,62 80,355

Von Bieu le Ty dong 900 900 900600 8006

Co tuc tien mat 22 12 12 15 15%7

Co tuc/Thuong CP % 26,98 12,58

2. Cong tac dau tu* xay dung co* ban va cong nghe thong tin:
- Dau tu xay dung Tuyen ong truyen tai D1200-1000 vai tong chieu dai 15km 

tu nha may Ho Da Den den vong xoay Duong 3 thang 2, thanh pho Yung Tau.
- Xay dung Tuyen ong truyen tai D600 dai 7,6km, tu Vong Xoay Yung Van 

den Nga Ba L6 Voi, cap nuoc cho khu vuc Long Dien
- Hoan thanh viec dau tu cai tao 2 He thong cap nuoc Ngai Giao va Phuoc 

Buu.
- Dau tu moi 24.439 met ong D > 100 va 22.924 met ong D63.
- Cai tao 4.833 met ong D > 100 va 33.837 met ong D63.
- Hoan thanh Tuyen ong HDPE D450, kip thoi cap nuoc cho Du an Hoa dau 

Long Son trong giai doan xay dung.
- Hoan thanh tuyen ong D600-D450-D400 tai TP.Yung Tau
- Hoan thanh tuyen ong D600 dudng 3/2 Tp Yung Tau dai 9,2 km; Tuyen ong 

nuoc tho D315 nha may Phuoc Buu;
- Hoan thanh nang cong suat nha may nuoc Ho Da Den dat 250.000 m3/ngay: 

Cum xu ly moi 125.000 m3/ngay chinh thuc cap nuoc sach vao mang ludi 
tungay 12/7/2022;

- Hoan thanh Trung tarn dieu hanh va quan ly chat luong nuoc;
- Thi cong Cau do ong D1000 qua song Co May, hang muc cuoi cung cua 

tuyen ong D1200-D1000 tu Ba Rja ve Yung Tau

- Hoan thanh tuy6n ong HDPE D450 tu Phuoc Buu di Binh Chau dai 15,7km 
cung voi nang cong suat Nha may nuoc Phuoc Buu tu 7.500 m3/ngay len 

9.500 m3/ngay da bo sung nuoc cho khu vuc Binh Chau gan 2000m3/ngay;

- Ung dung cong nghe dien toan dam may cho phep giam sat, van hanh chat 
che day chuyen san xuat tu khap noi, khong phu thuoc vi tri dia ly qua may 

tinh bang va dien thoai thong minh. Cac so lieu cua nha may, mang ludi 
duoc so hoa va truyen ve may chu ao, phan tich de dieu khien cac may bom 

van hanh mot each toi uu nhat, dap ung nhu cau su dung cua khach hang, 
han che cac rui ro va su cd cho dudng ong. Day la nen tang quan trong de 

hinh thanh Trung tarn dieu hanh san xuat.

o
T)
»«-
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X r \3. Doi moi cong tac dich vu khach hang:
- Ngoai viec phat trien ung dung cac phan mem Quan ly nhu Quan ly khach 

hang, phan mem ghi chi so dong ho tren dien thoai di dong thi Cong ty phat 
trien them phan mem in phieu tinh tien nuoc ngay khi ghi chi so dong ho 

tieu thu nuoc hang thang; ap dung App sua chua tren dien thoai di dong cho 

bo phan lap dat sua chua de nhan thong tin va cap nhat thong tin kip thdi 
ngay sau khi xu ly cong viec.

- Phat trien phan mem duyet thiet ke tuyen ong D63 online; app lap moi; app 
quan ly kho; Trien khai kenh ho trg khach hang thong qua ung dung Zalo... 
de nang cao chat luong dich vu khach hang;

- Toan bo cac quy trinh lam viec tai Bwaco deu da dugc chuyen doi so mot 
each toan dien mang lai hieu qua tot, theo kip xu huang ung dung cong nghe 

4.0 cua xa hoi; giup khach hang tiep can thong tin mot each day du va nhanh 

nhat. Nhan vien thuc hien cong viec qua dien thoai di dong, nhan dugc day 
du thong tin ho trg cong viec, tu cap nhat qua trinh lam viec va ket thuc cong 

viec; giup Cong ty giam nhan luc trong cac khau trung gian, quan ly va giam 

sat tot qua trinh/ket qua cong viec.
4. Tii’ thien xa hoi - Hoat dong cong dong:
- Giai doan tu 2018 d4n 2023, Cong ty thuc hien viec tu thien xa hoi voi tong 

so tien gan gan 13,7 ty dong de ho trg cac hoan canh kho khan va ting ho cac 

quy. Trong do, chi tu quy phuc Igi gan 8,6 ty dong va CB.CNV Cong ty dong 

gop tu nguyen gan 5,1 ty dong.
- To chuc cho nhieu khoa hoc sinh den tham quan va hgc tap ngoai khoa tai 

nha may nuoc Ho Da Den.

5. Che do chinh sach doi voi nguoi lao dong:
- Tien luong va thu nhap cua nguoi lao dong luon on dinh. Moi truong lam 

viec chuyen nghiep. Chinh sach che do phuc Igi luon dugc dam bao.
- CB.CNV dugc sap xep, bo tri, phan cong cong viec phii hgp voi nhu cau cua 

Cong ty va trinh do, nang luc chuyen mon cua timg nguoi lao dong.
- Chu trgng cong tac dao tao nguon nhan luc nham nang cao tay nghe, trinh 

do chuyen mon nghiep vu dap ung yeu cau ngay cang cao cua cong viec san 

xuat kinh doanh.

HI. NHIEM VU SAN XUAT KINH DOANH GIAI DOAN 2023 - 2028 :
1. Djnh huong phat trien:
1.1 Muc tieu kinh doanh :
- Duy tri gia tri thuong hieu da xay dung hon 40 nam trong nganh nuoc Viet Nam;
- Dam bao "Cap nuoc an toan - Kinh doanh hieu qua - Phat trien ben vung".
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f • A1.2 Dinh huong trien khai :
- Nang cao cong tac quan tri, dac biet la quan ly chi phi; dam bao su dung 

nguon von hieu qua trong cac boat dong dau tu.
- Day manh phat trien 03 nen tang trong tam: Nen tang so - Khach hang la 

trung tam - Quan tri du lieu.
- Chu trong cai thien, nang cao chat luong cac boat dong tu thien cong dong.
- Tiep tuc hoan thien mo hinh to chuc, daymanh phat trien nguon lire noi bo, 

nang cao nang luc quan ly.

2. Cac chi tieu ke hoach giai doan 2023 - 2028:

2024 2025 2026 2027Chi tieu 2023DV tinh

Nuac san xuat 64,6163,02 63,65 63,97Trieu m3 62,71

Dau noiSo khach hang mai 3.000 3.0003.000 3.0003.500
Ty dong 724,02 731,26 734,91 742,26DT kinh doanh nuac 674,23

Co tuc >12 >12>14 >14 >12% I*

Ty dongVon dieu le 1.0001.000 1.000 1.000900 >
,A-

3. Cac nhietn vu trong tam giai doan 2023 - 2028 :
a r

3.1. Dau tu cho san xuat:
Tiep tuc hoan thien mot so du an va dau tu moi mot so du an khac nham nang 

cong suat nha may va mo rong mang luoi cap nuac. Cu the nhu sau :
- Dau tu xay dung Tuyen ong truyen tai nude sach D800 dudng 5IB dai>

8.900m khi nhu cau dung nude TP. Yung Tau tang.
- Tuyen ong truyen tai nude sach D600 dudng Hoang Dieu - Nguyen Tat Thanh 

dai 2.100m
- Tuyen ong truyen tai nude sach D600 tinh 16 44A huyen Long Dien tu dudng 

Nguyen Tat Thanh den Nga ba Ld Voi dai 10.000m
r r

- Xay dung Nha may nude Binh Chau 7.500 m3/ngay va tuyen ong nude thd 

D400 + nude sach D315.
- Xay dung Nha may nude Phudc Buu 20.000 m3/ngay Theo QHCN, khi can 

cap nude khu vuc ven Bien Xuyen Moc

3.2. Cong tac djeh vu khach hang :
- Linh boat thay doi de ung dung cac phuang phap quan tri dich vu khach hang 

hien dai theo xu hudng 4.0 phu hop vdi trinh do ngudi dung va yeu cau cua 

xa hoi;
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- Nghien cuu de tirng buac co cac giai phap phan nhom quan ly dich vu khach 

hang tren co so phan tich du lieu Big data da thu thap dugc;
- Tiep tuc thudng xuyen kiem soat danh gia chat lirong dich vu khach hang, co 

ch6 tai de thudng phat nhlm Ichuydn khich nhan vien phuc vu khach hang tot 
han.

3.3. Cong tac Tii’ thien xa hoi - Hoat dong cong dong :
- Tiep tuc quan tam thuc hien cong tac tu thien va cong dong, trb thanh cdng 

viec thudng xuyen, the hien trach nhiem cua doanh nghiep va cua CB.CNY 

vdi xa hoi;
- Phdi hap vdi Sd giao due tidp tuc td churc dinh ky cac cac chirang trinh giao 

due ve mdi trudng, ngudn nude cho hoc sinh;
- To chuc cac chuong trinh phu trg khac hudng den nhung van de cong dong 

co lien quan den nganh nude.
Tren day la Bao cao hoat dong nhiem ky 2018 - 2023 va Dinh hudng hoat 

dong nhiem ky 2023-2028 cua Hoi dong quan tri, rat mong nhan dugc y kien 

dong gdp cua cac quy vi cd dong.
Tran trgng cam an! j-

^iK)NG QUAN TRI 
TICH

T v-
!<§/ cdNG
W CO PHAN 
* CAP NUdC
jiVeA RiA-vufeiA

o >
'-o

DINH CHJ Dl?C
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m/Atk CONG HOA XA HOl CHU NGHIA VIET NAM 
Doc lap-Tu'do-Hanh phuc

CONG TY C6 PHAN CAP Nl/OC 
BA RjA - VUNGTAU Vung Tau, ngayJrfrthdng.C.&iam 202.3..

S6 : P/I /BC-BKS

BAG CAO
Hoat dong nhiem ky 2018-2023 va ke hoach boat dong nhiem ky 2023-2028 

cua Ban kiem soat tai Dai hoi dong co dong thuong nien nam 2023

Kink thira Dai hoi dong co dong

- Can cu chuc nang, nhiem vu cua Ban Kiem soat dirge quy dinh tai cac 

quy che ngi bp, Dieu le Cong ty va quy dinh cua phap luat;
Ban Kiem soat Cong ty co phan Cap nuoc Ba Ria - Vung Tau xin bao 

cao Dai hoi dong co dong tinh hinh thuc hien cong tac kiem soat nhiem ky 

2018-2023 va ke hoach hoat dong nhiem ky 2023-2028 nhu sau:
I. Ve to chuc va hoat dong cua Ban kiem soat:
1. Co’ can Ban kiem :

Dai hoi dong co dong thuong nien nam 2018 da bau chon 03 thanh vien 
vao Ban Kiem soat nhiem ky 2018-2023. Sau 2 lan bau bo sung do co 

mot so thanh vien tu nhiem, den thbi diem hien nay, Ban kiem soat cua
X

Cong ty co 03 thanh vien, gom :
1. Ba Nguyen Thi Hanh
2. Ba Nguyen Thi Hoang Ngpc : Thanh vien
3. Ba Nguyen Y Minh

2. Cdc hoat dong cua Ban kiem soat nhiem ky 2018-2023:
- Trong su6t nhiem ky, Ban kiem soat da thuc hien giam sat hoat dong tuan 

thu theo quy dinh cua Phap luat va Bi§u le Cong ty doi voi Hoi dong 

quan tri, Ban Tong Giam doc trong viec quan ly, dieu hanh Cong ty.
- Tham gia dhy du cac cupc hop cua Hoi dong quan tri, qua do nam bat 

thong tin kip thoi ve tinh hinh hoat dong cua HDQT, dong thbi dong gop 

y kien ve tinh hinh chap hanh quy dinh cua Cong ty va Phap luat trong 
hoat dong san xuat kinh doanh cua Ban Dieu hanh.

- Giam sat viec thuc hien cac npi dung Nghi quyet Dai hoi dong co dong 

va cac Nghi quyet cua HDQT.
- Kilm tra tinh hop ly, hop phap, tinh trung thuc va muc dp c4n trong trong 

cong tac ke toan, thong ke va lap bao cao tai chinh.

■Jr
•JN®

P

: Truong Ban

: Thanh vien
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- Tham dinh bao cao danh gia cong tac quan ly cua Hoi dong quan tri trinh 

len Dai hoi dong co dong tai cac cupc hop thirbng men.
- Giam sat cong tac cong bo thong tin theo quy dinh cua phap luat.

II. Ket qua giam sat doi voi boat dong cua HDQT va Ban Tong giam doc:
/. Ddnh gid chung:
- Giai doan 2018-2023, tinh hinh kinh te the gioi va Viet Nam doi mat 

nhieu bien dong kho ludng, viec dut gay chuoi cung ung toan cau hay sir 

tang vot cua gia ca hang hoa dau vao anh huong tieu cue den cac nganh 

san xuat, dich vu, du lich..., va anh huong true tiep den san xuat kinh 

doanh cua Cong ty. Tuy nhien, Hoi dong quan tri va Ban Tong Giam doc 

da chu dong nam bat tinh hinh, bam sat cac nhiem vu trong tarn da dupe 

Dai hpi dong co dong thubng nien 2022 thong qua de trien khai quyet liet 
va linh boat cong tac dieu hanh san xuat kinh doanh nham dat dupe ket 
qua tot nhat co the, von chu so huu dupe bao toan va phat trien, ty le chia 

co tuc on dinh qua cac nam.
- Viec doi moi trong quan ly, day manh ung dung cong nghe thong tin, 

nhat la viec nang cao muc dp tu dong hoa trong qua trinh san xuat kinh 

doanh giup tang nang suat, tiet kiem chi phi va su dung hieu qua cac 

nguon luc.

- Trong nhiem ky boat dong cua HDQT, cac Nghi quyet Dai hpi dong co 

dong da dupe thuc hien va trien khai day du, bao gom viec phat hanh
/A ^••AA*9AAAtang von dieu le, phuong an phan phoi Ipi nhuan va chi tra co tuc hang 

nam, viec ban hanh cac quy che va sua doi Dieu le phu hop vdi Luat 
doanh nghiep hien hanh va boat dong thuc te cua Cong ty.

2. Ddnh gid cong tac tdi chink ke toan :

- Cong ty da thuc hien che dp quan ly von, tai san, phan phoi Ipi nhuan va
f r A f r 9 \ r 9 /Vche dp ke toan dung quy dinh nham bao toan von gan lien vdi boat dong 

san xuat kinh doanh.
- Can cu so lieu tren Bao cao tai chinh tu nam 2018 den 2023 da dupe 

kiem toan, Ban kiem soat danh gia tinh hinh tai chinh cua Cong ty la lanh 

manh, minh bach; bao cao phan anh trung thuc, hpp ly, khach quan cac 

chi tieu tai chinh quan trong, phu hpp vdi cac chuan muc, che dp ke toan 

hien hanh.

1%\X■Y
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3. Nhan xet:
3.1. Ve boat dong cua Cong ty :
- Hoat dong san xuat kinh doanh dat ket qua kha quan trong boi canh kho 

khan chung cua nen kinh te. Cong ty da su dung hieu qua va hop ly 
nguon nhan lire, ngudn von, quy dau tu phat trien va co muc tieu phat 
trien ro rang trong ngan han va dai han.

- Quy mo Cong ty phat trien tot, von dieu le tang tu 600 ty len 900 ty dong.
- Cong ty thuc hien tich cue cong tac tu thien, xa hoi, vi cong dong.
- Cong tac quan ly tai chinh minh bach. Hoat dong quan trj dam bao tinh 

cong khai, luon bam sat va thuc hien theo chien luge kinh doanh.

3.2. Ve hoat dong cua HDQT va Ban TGD :
- Cong tac quan tri cua Hoi dong quan tri phu hop voi Luat Doanh 

nghiep, Dieu le cong ty, Nghi quyet Dai hoi dong co dong va cac quy 
dinh phap luat lien quan. HDQT da phat huy hieu qua vai tro chi dao, 
quan ly, da dua ra nhung dinh hudng, chien luge quan trgng giup Cong ty 

phat trien ben vung.
- So cuoc hgp HDQT dugc trien khai du va dung theo quy dinh. Viec ban 

hanh cac van ban, nghj quyet, quyet dinh dung nguyen tac.
- Trong nhiem ky qua, Ban Tong Giam Doc luon lam viec voi tinh than 

trach nhiem cao, chu dong, sang tao, kip thbi giai quyet cac kho khan 

trong qua trinh hoat dong san xuat kinh doanh.
- HDQT va Ban Tong giam doc da tao dieu kien thuan Igi, cung cap day du

r 7 Acac thong tin va tai lieu lien quan den hoat dong cua Cong ty de Ban 

Kiem soat thuc hien nhiem vu.
3.3. Ve hoat dong cua Ban kiem soat:

9 '

- Ban Kiem soat da nghiem tuc thuc hien theo cac noi dung trong Ke hoach 
hoat dong da dugc Dai hoi d6ng c6 dong hang nam thong qua; thuc hipn 
dung cac quyen han va trach nhiem theo quy dinh cua Phap luat va Dieu 

le Cong ty.
- Cac Thanh vien Ban Ki6m soat lam viec voi tinh than trach nhiem cao, 

theo nguyen tac doc lap va can trgng, luon vi Igi ich cua co dong va su 

phat trien cua Cong ty.
III. Ke hoach hoat dong cua Ban Kiem soat trong nam 2023:
- TiSp tuc thuc hien viec kiem tra, giam sat cac hoat dong quan ly, dieu 

hanh san xuat kinh doanh cua Cong ty va tinh hinh thuc hien cac nghj 
quy£t, quySt dinh cua Dai hoi d6ng co dong theo chuc nang, nhiem vu da 

dugc phap luat quy dinh.

;o

&
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Kinh thua quy cd dong!
Tren day, Ban Kidm scat vua trinh bay Bao cao boat dong trong nhiem 

ky 2018-2023 va ke hoach boat dong nhiem ky 2023-2028, kinh trinh Dai hoi 
dong co dong xem xet, dong gop y kien de boat dong cua Ban Kiem soat 
trong nhiem ky toi hieu qua hon.

Xin kinh chuc toan the cac quy vi co dong nhieu sue khoe, hanh phuc
r

va thanh dat, chuc Dai hoi thanh cong tot dep.

Tran trong cam on!

TM. BAN KIEM SOAT 
TRlTONG BAN

Nguyen Thj Hanh

>/ c
c
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RL/irA CONG HOA XA HOl CHU NGHIA VIET NAM 
Doc lap-Tado- Hanh phuc

CONG TY CO PHAN CAP Nl/CfC 
BA R(A - VUNG TAU Vung Tau, ngay/^.thang.S^nam 202^.

S6 : /TTr-HDQT
TO TRiNH

V/v : Thong qua bao cao tai chinh nam 2022; ke hoach tai chfnh, 
phan phoi loi nhuan va don gia tien l^ong nam 2023 

tai Dai hoi dong co dong thu-ong nien 2023

Kinh thua : Dai hoi dong co dong
Can cu
- Lugt Doanh nghiep so 59/2020/QH14 ngay 17/06/2020;
- Dieu le to chuc, boat dong cua Cong ty Co phdn cap nude BR-VT;
- Bdo cdo tai chinh nam 2022 da kiem loan;
- Ke hoach boat dong sdn xudt kinh doanh cua Cong ty nam 2023.

Hoi d6ng quan tri Cong ty co phan Cap niroc Ba Ria - Vung Tau kinh trinh truoc Dai hoi
o r r t u

noi dung Bao cao tai chinh nam 2022 da dugc kiem toan, ke hoach tai chinh, phan phoi Igi 
nhuan va dan gia tien lirang nam 2023 nhu sau:
I. Bao cao tai chinh nam 2022:
1. Bang can doi ke toan :

(DVT: Then dong)

So cuoi nam So dau namMa soTAI SAN
A. TAI SAN NGAN HAN________
I - Tiln va cac khoan tuang duang tidn 
II. Cac khoan dau tu tai chinh ngan han
III- Cac khoan phai thu ngan han
IV- Hang ton kho

326,488
85,526 

146,535 
29,911 
52,901 
11,616 

839,772

223,087
69,125

100
110

11,835
89,803

120
130

47,223
5,101

902,025

140
V-Tai san ngan han khac
B TAI SAN DAI HAN

150
200

0 0I- Cac khoan phai thu dai han 210
II - Tai san co djnh
III - Bat dong san dau tu

623,781 482,101220
00230 ONG220,055 309,304

48,367
IV - Tai san da dang dai han
V - Cac khoan dau tu tai chinh dai han

240 OPf
55,470
2,719

250 :.AP ^
0VI-Tai san dai han khac 260

TONG CONG TAI SAN 1,125,112 1,166,261
uj.

So dau namMa so So cuoi namNGUON VON
A. NO PHAI TRA
I - Ng ngan han
II - Ng dai han____
B. VON CHU SO HUT
I - Von chu so huu
II - Nguon kinh phi, quy khac 
TONG CONG NGUON VON

75,812 207,872
202.997

4,875
958,388
958,388

300
71^251
4,561

1,049,300
1,049,300

310
330
400
410

0 0420
1,166,2611,125,112
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2. Ket qua sdn xudt kinh doanh:
Ma so Nam truocNam nayChi tieuSTT

650,941
428,759
222,182

23,359
198,824

717,801
503,104
214,697

23,036
191,661

Doanh thu hoat dong kinh doanh 
Chi phi hoat dong kinh doanh 
T6ng loi nhuan truoc thue_____

1
2

503
Thud TNDN 
Loi nhuan sail thue

514
605

(Tren day Id luac trick mot sd chi tieu trong Bdo cdo Tdi chink tong hap ndm 2022 da 
duac kiem todn bai Cong ty TNHHKiem todn vd Tu van A&C. Quy co dong vui Idng vdo 
trang web bwaco.com.vn de xem todn van bdo cdo tdi chinh tong hap).

II. Trlch quy dau tir phat trien nam 2022: 15% loi nhan sau thue = 28.749 trieu dong
III. Ke hoach tai chinh, phan phoi loi nhuan va don gia tien luong nam 2023:

(DVT: Trieu dong)
r Jk •1. Ke hoach sdn xudt kinh doanh:

So tienChi tieuSTT
697,000
481.500
215.500 

22,250
193,250

Doanh thu hoat dong kinh doanh 
Chi phi hoat dong kinh doanh 

Tong loi nhuan truoc thue
Thud TNDN_________ ^ _ _
Loi nhuan sau thue _________

1
2
3
4
5

A A ss2. Ke hoach phan phoi loi nhuan :
So tienTy leChi tieuTT

Loi nhuan sau thue
Phan phoi hyi nhuan ______________
Quy Dau tu phat trien 
Quy Khen thudng phuc loi
Chia co tuc tien mat >14%/V6n dieu le, ty le cu the
uy quyen cho HDQT quyet dinh ______
Loi nhuan chua phan phoi____________________

100% 193,250I
II

15% 28,988
28,988

1
15%2

126,0003
% 

TY \
9,2754

3. Dan gid tien lu ong:
- Don gia tien luong = 2.200 dong/lm3 nuoc thuong pham.
- Thoi gian ap dung : Tu ngay 01/07/2023

Tren day la Bao cao tai chinh nam 2022 va Ke hoach tai chinh, phan phdi loi nhuan va don 
gia ti§n luong nam 2023, kinh trinh Dai hoi d6ng co dong xem xet thong qua.
Tran trong cam on!

AN
;6c
■AGlh

.nfrOOIOTj
QUAN TRI

copha^wVich
J 1 CAP nude I 
.ly^iA-vQt&TiuM
3

DINH CHf DU’C
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RLarA CONG HOA XA HOl CHU NGHIA VIET NAM 
Doc lap -Tu do - Hanh phuc

C6NG TY cd PHAN CAP Nl/flC
bAria-vOngtAu Vung Tau, ngayj£xhang.£jnam 202^..

So : 02 /TTr-HDQT

TO TRINH
V/v : Trich quy khen thuong phuc loi va chia co tuc nam 2022 

tai Dai hoi dong co dong third'ng nien 2023

Kinh thua : Dai hoi dong co dong

Can cu:
- Lugt Doanh nghiep so 59/2020/QH14 ngay 17/06/2020;
- Diiu le to chicc, boat dong cua Cong ty C6 phan cap nude BR- VT;
- Bdo cdo tai chink nam 2022 da kiem loan;

Hoi dong quan tri Cong ty co phan C§p nirac Ba Rja - Vung Tau kinh trinh Dai hoi dong co 
dong phe duyet ty le trich quy khen thuong phuc lai va ty le chia c6 tuc nam 2022 nhu sau:

(DVT: Trieu dong)
4

A
So tienTy leChi tieuTT

Loi nhuan sau thue nam 2022
Trich Quy khen thuong phuc loi 
Chia c6 tuc tien mat =15%/V6n dieu le

191.660
27.849

135.000

100%
14,53%1

2

Kinh trinh Dai hoi dong co dong xem xet thong qua. 

Tran trong cam on!

TM.HOI DONG QUAN TRI
ICH*oo

c6ng ty
W CO PHA 
^.1 CAP NllC)

;c

I/a

DINH CHi DLfC
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rl^pA C0NG HOA XA H0I CHU NGHIA VIET NAM 
Ooc lap -Tiido - Hanh phuc

CONG TY cd PHAN CAP Nl/PC 
BARjA-VONGTAU

S6: DJ) /TTr-HDQT
Vung Tau, ngayJ*pthdng..SZnam 202.£.

TOTRINH
V/v: Phe duyet thu lao Hoi dong qudn tri vd BKS ndm tdi chink 2022 

vd de xudt muc thu lao ndm tdi chinh 2023 
Tqi Dai hoi dong cd dong thuang nien 2023

Kinh thira: Dai hoi dong co dong

- Can cu Luat doanh nghiep so 59/2020/QH14 dugc Quoc hoi nuac 
CHXHCN Viet Nam thong qua ngay 17 thang 6 nam 2020;

- Can cu Dieu le to chuc boat dong cua Cong ty Co phan Cap nuac Ba Ria- 
Vung Tau;

- Can cu Nghi quyet Dai hoi dong co dong thong qua ngay 09/4/2022.
Hoi dong quan tri kinh trinh Dai hoi dong co dong phe duyet muc chi tra 

thu lao doi vai HDQT va BKS trong nam 2022 va de xuat muc thu lao doi voi 
HDQT va BKS trong nam 2023, cu the nhu sau:
1. Chi tra thu lao doi voi HDQT va BKS nam 2022:

Theo nghi quyet DHDCD nam 2022, nguon thu lao dugc su dung de chi tra 

cho HDQT va BKS trong nam 2022 la 1.300 trieu dong.
HDQT xin bao cao so lieu thuc te da chi cho cac thanh vien HDQT va BKS 

trong nam 2022 la 1.284 trieu dong.
2. De xuat muc thu lao HDQT va BKS nam 2023:

Can cu ke hoach san xuat kinh doanh nam 2023, HDQT kinh trinh DHDCD 
phe duyet thu lao doi voi HDQT va BKS nam 2023 la 1.300 trieu dong.

HDQT kinh trinh Dai hoi dong co dong thong qua viec quyet toan so 
tien thu lao thuc te da chi cho cac thanh vien HDQT va BKS trong nam 2022, 
dong thoi thong qua muc thu lao doi voi HDQT va BKS nam 2023 nhu da 

neu tren.

con(- 
co p
CAP I* 

A R|A-V

Tran trong cam an./.
TM. HOI DONG QUAN TRI

ICH
fco/1 CONG TYsyV
ff COPHiN \? 
h I cap MUpS ]/,
,tVe^ rIa-vu/g
3

■BA

H>INHCHlDl?C
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RL4lfA CONG HOA XA HOl CHU NGHIA VIET NAM 
Ooc lap -Tu do - Hanh phuc

CONG TY C6 PHAN CAP NUtfC 
BARjA-VONGlAU Vung Tau, ngay/i^.thdng..SZnam 202J,.

S6: af /TTr-HDQT
TO- TRINH

V/v: Lua chon cong ty kiSm todn Bdo cdo tdi chinh ndm 2023 
ciia Cong ty co phdn Cap nude Bd Ria - Vung Tan 

Tai Dai hoi dong co dong thudng nien 2023

Kmh thua : Dai hoi dong co dong

- Can cu Luat doanh nghiep so 59/2020/QH14 dirge Quoc hoi nude 
CHXHCN Viet Nam thong qua ngay 17 thang 6 nam 2020;

- Can cu danh sach doanh nghiep kiem toan dugc Bg Tai chinh chap thuan.
- Can cu Dieu le to chuc va boat dong cua Cong ty CP Cap nuac BR-VT.
Sau khi xem xet nang lire cua cac Cong ty kiem toan doc lap, Hoi dong 

quan tri Cong ty co phan Cap nude BR-VT kmh trinh Dai hoi dong cd dong danh 
sach 3 cong ty kiem toan doc lap sau day:

1. Cong ty TNHH Kiem toan va tu* van A&C
Dia chi: 02 Truong Son, phudng 2, quan Tan Binh, TP.HCM

2. Cong ty TNHH Kilm toan va Djch vu Tin hoc TP.HCM (AISC)
Dia chi: 389A Dien Bien Phu, phudng 4, quan 3, TP.HCM

3. Cong ty TNHH Kiem toan VACO
Tang 12A, toa nha Tong cong ty 319, so 63 Le Van Luang, phudng Trung
Hda, quan Cau Giay, TP.Ha Noi.
Ca 3 Cong ty Kiem toan tren day deu cd du nang lire va dieu kien phu hgp 

theo quy dinh cua Bg Tai chinh.
Kinh trinh Dai hoi dong cd dong thong qua va uy quyen cho Hoi dong 

quan tri Cong ty quyet dinh lua chgn 1 trong 3 to chuc kiem toan tren de thuc 
hien Kiem toan Bao cao tai chinh nam 2023 cua Cong ty cd phan Cap nude Ba 
Ria - Vung Tau.

Tran trgng.

>13.̂ 6

i TY
IAN
ude
jNGT/

3NG QUAN TRITM.H
60 H

O/CONG TY\Xs 
CO PHAN 

* CAP NadA
RIA-VUNGTAIW

'-o

3

DINH CHf DCc
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RL^irA CONG HOA XA HOl CHU NGHIA VIET NAM 
06c lap -Ti/do- Hanh phuc

C6NG TY CO PHAN CAP NI/0C
bAria-vungtau

S6: [) T /'ITr-HDQT
Vunq Tau, ngayj£thdng..£Inam 202J.

TO* TRtNH
V/v: Bdu cu thanh vien HDQT vd Ban Kiem sodt nhiem ky 2023-2028

\ 9

Tai Dai hoi dong co dong thuang nien 2023

Kinh thira: Dai hoi dong co dong
Can cu1:

- Lndt Doanh nghiep so 59/2020/QH14 duac Quoc hoi nuac Cong hoa xd hoi 
chu nghTa Viet Nam thong qua ngdy 17/06/2020;

- Luqt Chung khodn so 54/2019/QH14 thong qua ngdy 26/11/2019;
- Dieu le to chuc vd hoqt dong cua Cong ty co phdn Cap nude Bd Ria - Vung Tau;
- Nghi quyet Dai hoi dong co dong so 01/NQ-DHDCD thong qua ngdy 

07/04/2018.
Theo quy dinh cua phap luat, Cong ty Co phan Cap nuac Ba Ria - Vung Tau

r y y 9

se tien hanh bau cu Hoi dong quan tri va Ban kiem soat nhiem ky 2023-2028 tai 
phien hop Dai hoi dong co dong thuong nien nam 2023 do Hoi dong quan tri va 
Ban kiem soat hien tai het nhiem ky.

{

£
Hoi dong quan tri kinh trinh Dai hoi dong co dong thong qua viec bau cu 

thanh vien HDQT va BKS nhiem ky 2023-2028 nhu sau :

1. So lu’ang thanh vien HDQT, danh sach ung vien HDQT :
1.1. So luong thanh vien HDQT can bau : 09 nguoi
1.2. Danh sach ung vien tham gia bau cu vao HDQT :

Can cu nguyen tac ung cu, de cu va tong hop ket qua tiep nhan ho so ung vien 
tham gia ung cu, de cu. HDQT kinh trinh Dai hoi danh sach cac ung vien bau 

thanh vien HDQT nhiem ky 2023-2028, gom :
Chuc danh hien nay tai Cong ty CP 

Cap nuoc BR-VTHo va tenSTT

6ng Vo Van Binh Thanh vien HDQT1
Pho chu tich HDQT, Tong Giam docOng Nguyen Luang Dien2

Ong Dinh Chi Due Chu tjch HDQT3
Thanh vien HDQT, Truang phong Dich 
vu khach hang

Ba Le Minh Due4

Thanh vien HDQT, Pho Tong giam docOng Nguyen Tien Lang
Ba Tran Khanh Linh

5
Pho phong Ke Hoach - Vat tu6

Ong Pham Tan Luan Thanh vien HDQT7
Thanh vien HDQ, Truong phong Ke 
hoach - Vat tuBa Vo Thi Nha8

Thanh vien HDQT, Pho Tong giam docOng Nguyen Canh Tung9
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X si r f r • /s.2. So luang thanh vien Ban kiem soat, danh sach ung vien BKS :
2.1. S6 lirong thanh vien Ban kiem soat can ban : 03 nguai
2.2. Danh sach ung vien tham gia bau cu vao BKS :

r y o r * r /\ ,̂a

Can cu nguyen tac ung cu, de cu va tong hop ket qua tiep nhan ho so ung vien 
tham gia ung cu, de cu. HBQT kinh trinh Dai hoi danh sach cac ung vien bau 
thanh vien BKS nhiem ky 2023-2028, gom :

Chuc danh hien nay tai Cong ty CP 
Cap niroc BR-VTHo va tenSTT

A A AOng Nguyen Quoc Huy Thanh vien HDQT1
Ba Nguyen Y Minh Thanh vien BKS2
Ba Nguyen Thi Hoang Ngoc Thanh vien BKS, truang phong TC-HC3

' • •A'»>*A ^ ^ ^Thong tin ve cac ung vien tham gia bau cu thanh vien HDQT va Ban kiem 
soat nhiem ky 2023-2028 da duoc cong b6 tren trang thong tin dien tu cua Cong ty 
tai dia chi www.bwaco.com.vn.

HDQT kinh trinh Dai hoi dong co dong xem xet va bieu quyet thong qua. 
Tran trong cam on./.

T)

ay

ONG QUAN TRI 
TICH

.01

ifc?/ c6ng 
j/ COPHAN 

1 CAPNUdC VH
-0

DINH CHf BlifC
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