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U1 THONG DIEP CUA
CHU TICH HOI PONG QUAN TRI

Ong LUU QUYET THANG
Chid tich Hoi déng Quan 1

Tai liéu nay la tai san cua Ngan hang TMCP Bado Viét (BAOVIET Bank),
06} khéng té chiic va cd nhén nao duoc phép sao chép, chinh sua.

Kinh gui: Quy khach hang, Quy déi tac, Quy ¢ dong cung toan thé CBNV BACVIET Bank!

Hau dai dich COVID-19, nédm 2022 nén kinh té thé gidi & trong tinh trang suy gidm. Binh quan ba
ndm 2020-2022, ting trudng kinh t& thé gidi dat khodng tir 16% dén 1,8%, giam mdt nla so vai
binh quén cda giai doan trude. Theo bao cao cda Ngan hang The gigi (WB) thang 9/2022, hon 90%
cac nén kinh t& phat tnén, 80% cac nén kinh t& dang phat trién va thi tnéng mai ndi $8u bi ha dur
bao ting trirdng cho ndm 2022 va 2023 Tai Viét Nam, hang chye tnéu nguin dan phai d6i mat vat
viec gia cd hang hoa leo thang, nang lugmg thigu hut, nguy co gidm thu nhap, that nghiép...

Tuy nhuén, bt chap thach thie, nén kinh 18 Viét Nam dang co sy phuc hél sau-anh honding o dan
dich: GDP vurrt 400 ty USD, tang 8,02% so voi nam 2021 va dat mire tang cao nhat trang gial dean
2011-2022. Gitra "mua dong am dam” cda nén kmh 18 va thi truong lao dang, két gqua kinh doanh
cla BACWVIET Bank du nhié bé nhung cing phan nao gap nhimg tia nang 8m ap; 1ong L& 5an cla
BACVIET Bank dat muc T8.2T0 ty ddng - (3ng trondmeg 19,56%, I nbudn trude thu 18ng 10.5% so
vol nam 2021

Thanh tyu eda BAOVIET Bank 13 qua ngot dén tirchién luge dung dan cla Ban Lanh dao va cang
sirc cla toan thé CBNV. Cu thé nam vira qua, BADVIET Bank da tap trung tang trudng theo dinh
hueng da dang hoa sdn pham va phan tan rl ro mang ban lé; Cap nhat muc lai suat hop ly va phi
hop wéi mat bing chung ctia thi triedmg nhim gitr 6n dinh va thing trudng ngudn van phi hop vat
nhi cidu sir dung; By manh hoat dong thu phi tr viéc cung cip thém cac gidi phap dich vu trén
nen tang 0 va tai quay, Tep tuc phat tnén mang lug may giao dich te dong CAM tai try s& cla
cac don v thanh vién hé sinh thai Bao Viét nhdm tdng cudng trién khai cac san pham lién ket bdo
hi#m - & tir - tai chinh - ngan hang tron goi, tén lon, hidu qud: P& trtrang b hé théng ha ting
va cac gidl phap CNTT, trong do dic biét chi trong vao cac gidl phap an toan bao mat hé théng,
Tap trung trién khai nhiéu phuong an phat tién nguén nhin lue cé chidu rong va chidu sdu_.

Trdi qua hom 14 ndm hinh thanh va phat tnén, BAOVIET Bank da thue surnd e vuot qua nhiéu
giai doan kha khan, bign dang cia nén kinh t& néi chung va tirndi lai néi riéng, timg bude gat hai
nhimg thanh céng tir hoat dong kinh doanh cdng nhuquan by 151 rii ro. BAOVIET Bank da va dang
kién dinh v& mue tiéu ting tredng an toan, bén vimg va hiéu qud. Budc sang ndm thir 15 - mét
oot moc dang turhao, toan the Ban lanh dao va CENV BADYIET Bank quyét tam phat huy sic sang
tao va tinh than doan két, vugt kho, khong ngimg hoc hdi va ing dung cong nghe vao hoat dong
nghiép vu nham day manh chuyen d8i 6 hoat déng ngén hang, nang cao nang suft lao ding,
tiét kigém chi phi, nang cao trai nghiém cho khach hang, timg bude dira con thuyén BAOVIET Bank
vimg vang bt pha!

Vdi nhimg két qua da dat duge cia BAOVIET Bank trong ndm 2022, 161 xin gin ki tr an 147 toan
thé dai ngli CBNV vi nhimg nd kee, cdng hign khang naimg nghi, va & cam on chan thanh vi sirtin
tudng, ang ho, déng hanh cda cac Quy cd dong, Quy khach hang cung Quy ddi tac

Kinh chue Quy vi tran ddy suc khde, thanh cong va hanh phuc!

TM. HOI BONG QUAN TR|
Chii tich

R

LLUU QUYET THANG
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1 THONG PIEP CUA TONG GIAM POC

Ong CAO NAM GIANG

0. Tang Giam $oc

Kinh thua cac Quy vi,

Burdc qua hai ndm dai dich Cowid, trude nhimg kha khén chung tirtinh hinh kinh t&
thé gidy cing nhar trong nude, Viét Nam dé va dang khing dinh bédn inh vimg vang
khi dura nén kinh t& “vugt song” ngoan muc.

Wdi BAOVIET Bank, ndm 2022 la ndm v cing quan trong trong viéc trién khai cac
nhidm vi trong tm cla gial doan 2020 -2025 Tap wung trign khai 16 trinh chuyén
d6i =6, Hoa cing dong chiy cia ky nguyén cong nghé 4.0, trong nhimg ndm gin
day, BAOVIET Bank luén chu trong ddu tur phat trién cong nghé, khong ngimg dé
midi, sdng tao nham gia t&ng tén ich, 16 da hda trdi nghiém va syrhai lbng cla
khach hang. Nam 2022 ghi dau hanh trinh chuyén dai 58 thanh cong cta BAOVIET
Bank wai nhigu thanh tich an tuong: 56 luong khach hang dang ky sir dung ing
dung Ngan hang &6 BAOVIET Smart tang vuot bac; Nang cap cong thanh toan
BVE eCom; Trién khai dich vy thu phi bao hiém qua Smart POS. Nang cdp thanh
eong ha thing core T24 phien ban mai; Trign khai Duran Hé thdng Ho trg giao dich
va phat trién kinh doanh djch vu Ngan hang — Smart RM — Smart Form, ..

Ben canh 49, BADVIET Bank J3t mue tiéu xdy dung cac san pham chuyén bigt héa
trén oo & dinh danh cu thé timg d&i trong khach hang nham nit ngan thai gian xir
Iy hé 50, nang cao chat lugng dich vu va dam bao quan tn rdiro d8i vai khach hang
theo timg phan khic, dap tmg 16 da nhu cdu cla khach hang, phi hop vai d&c tha
cha timg phan khue

D& hoan thanh muc tiéu *Vimg vang bat pha®, BAOVIET Bank xac dinh vai tro quén
Iy rii ro cuc ky quan trong. Trén oo & mo hinh va co cdu 18 chire hién hanh, ndm
2022, BAOVIET Bank da tap trung hoan thién hé théng van ban vé quan ly i ro,
bédo méat thong tin khach hang, tinh wén cho rdi re hoat d8ng va cong b thong tin

Tréi qua hom hai ndm dich Covid-13 tan pha néng n2 va qua trinh phuc héi cham,
lrgng khach hang phat sinh ng' x8u tal cac 16 chine tin dung ndi chung va ta
BADOVIET Bank ndi riéng 153 didu kho tranh khdi. Vi vy, cong tac s ly notal BAOVIET
Bank ti€p e duge dénh gid & nhiém vu trong tim, wu tién dic biét d& kifm sodrt of
I8 net xau, dadm bao ké hoach lg nhuan caa Ngan hang

Con ngui I3 140 sdn quy bau, khong tha thay thé dunge va |3 véu 18 dang val Ird quan
trong nhét trong moi hoat ddng cda Ngan hang. Chinh vi vay, BAOVIET Bank xdy
dumg, duy tri va phat tnén mai truomg lam viée than thién, hién dai, an toan, hiéu
gud song song v chinh sach dai ngd phi hop, luén d3t can bg nhan vign lam trung
tam. Nam 2022, dich bénh Covid-19 dign bién phire tap, kéo dai, anh hudng khong
nhé dén cude sdng cing nhu mdi trutmg lam viéc cda can bo nhan vién. Tuy nhién
dui sirlanh dao hinh hoat cia Ban Lanh dao, BAGVIET Bank van dam bao day da
cac chinh sach dai ngo danh cho can bo nhan vien, dac gt & ap dung chinh sach
chi tra luomg trong thin gian [am viéc luan phien do dnh huemg cda dich Covid-19,
Vurgt tren 13t ca nhimg kho khan heén hiu, ©ép ndi tnh than “dam thach thire, dam
thay d&i" bang 181 ca nd Iyt cda toan the can bd nhan vién va su dinh huding, chi
dao ding dé&n cha HHi déng Qudn trp va Ban Tong Giam déc, BAOVIET Bank d4a gat
hai dugie nhimg thanh qua ximg dang trong két qua kinh doanh ndm 2022 vdi téng
thu nhap hoat dong dat 1.394 ty, tong lon nhuan trude thu dat 90, 2 t§. Toi hi vong
treng nam 2023, chung ta sé G8p wic phat huy khé nang thich uhg va bién thach
thire thanh cor hoi, 38 chao don mot ndm mai himg khds, huomng 1o surphat ién bén
vimg hom nira cda thuong higu BAOYIET Bank!

Q. Téng Giam ddc

Tai liéu nay la tai san cua Ngan hang TMCP Bado Viét (BAOVIET Bank),
08 khéng té chiic va cd nhén nao duoc phép sao chép, chinh sua. BAO CAO THUONG NIEN 2022 | BAOVIET Bank (09




TAM NHIN

“Tra thanh ngan hang hang dau vé chat luong

dich vu va giai phap tai chinh toan dién
Bao hiém - Bau tu - Tai chinh - Mgan hang”.

| @ SU MENH

Xay dung mot ngan hang hien dai, dé cao tinh
chuan muc trong quan tn diéu hanh va hoat dong,
dam bao muc do cao nhat va chat lugng dich vu va

sir hai long cua khach hang, thong qua do tao gia tri gia tang
bEn vimg cho cé déng, loi ich dai han cho nhan vién va

thue hién tot trach nhiém voi cdng dong va xa hoi,

9 GIA TRICOT LOI

@ Hudng téi chuan muc
_f.;/:’: Sang tao khéng nging
)" DPbéng long chia sé
G)5  Hiéu qua bén ving
5 Hop tac thanh cong

NIEN 2022 | BAOVIET Bank 11



U1 DINH HUONG PHAT TRIEN U; DIA BAN HOAT BDONG

BAOVIET Bank huong 6 muc téu phat trién bén ving, md rong BAOVIET Bank co tru s& chinh dat tai 56 16 Phan Chu
kinhy doanh trén i ddng &n dinh va IWu qud, gan 13y tutng Trinh, quan Hoan Ki€m, Ha Ngi. Hé thdng Chi nhanh
quy ma vai wiéc bdo ddm an todn trong hoat déng. dap ung nhing va cac Phong Giao dich cda BAOVIET Bank duge dat
chudn myc va théng 18 qudc 1€ Bén canh dd, BAGVIET Bank cing tai cac thanh phd lon la cac trung tam kinh t@ trong
nd e xay dimg va 4t mai hé thdng ngan hang ngay mat fién dai, diém cla ca nudc,

huimg dén wiee hoan thanh k& hoach kink deanh d3 dat ra, dam
bdo quyén loi cia of dong va ngudi lao dong.

Nganh nghé kinh doanh

BAOVIET Bank cung cip day di va toan dién cac dich vu tai
chinh ngan hang nhir Huy déng von, Tin dung, Thanh todn va
Ngan quy, Giao dich ngoai té, Tai trg thuvng mai, Chiét khiu gidy
16 ¢6 gid, Quan 1y déng tign, Oy thac v Nhan Gy thac va cae dich
vu ngan hang khac duge NHNH Vigt Mam cha phep,

'E. 5
=R i

Diém giao dich

& 90

CRM/ ATM

Chién lugc trung han

Va1 mye tiéu trd thanh ngan hang hang du vé cht lupng dich
vy va gidi phap tai chinh toan dién, BAOVIET Bank da xac dinh rd
dinh hugng chign luge trung han la tiép tue phat trién hoat dong
kinh doanh véi muc tiéu an tean, hiéu qud, bEn vimg

Timg baudc nding cao ndng e thi chinh va tai cu tric ngan hang
theo hugng hién dai, ndng cao ndng lye quén tr) doanh nghiép,
qudn tr) nii ro thee chudn My va thong 1@ quéc t& nang cao
nang luc canh tranh, chat lugng dich wu, méd (Hrg guy mo hoat
dong ddm bdo cho s phaét trién bén vimg

Bay manh phat tnén thiong hidw, da thuomg  hidu
BAOVIET Bank lan tda sdu rong trén cd nude, duge cac 18 chic
va ¢d nhan tin nhiém a0 dung dich vy téi chinh ngdn hang.

Phat trién da dang cac sdn phdm dich vy, tS da héa ban chéo
dich vu, tang ty trong doanh thu tir phi dich vu trong ting doanh
thu cla BAOVIET Bank.

Bén canh d6, BAOVIET Bank sé& tifp tuc trign khai nhigu hoat

déng huting dén cong ddng, thu hién trach nhiém doanh nghiép
dii i xA héi.

Tai liéu nay la tai san cua Ngan hang TMCP Bado Viét (BAOVIET Bank),

12 khéng té chiic va cd nhén nao duoc phép sao chép, chinh sua. BAO CAO THUONG NIEN 2022 | BAOVIET Bank 13
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Ui sop0O 1O CHUC

BADVIET Bank da ting budc xdy dung vé 3p dung md hinh quin tri 3p trung mdt cich minh bach,
hutng theo chuin muic gt t8 wai su tich bach rd ring gilia cic chic ndng gudn tri, kidm sodat v Jidu hanh

«  Tich bach chiic ndng “tao doanh tha', “win hanh®™va guan Iy rii ro™trong co cu td dhi;
e Dudnly tip trung cao vé Hai 58 chinh, theo 86 chi nhdnhila diém bén hing,
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Corcdu o chie e i chink phid bl wi¥ guy dink pheia ket w mi hinh hot 8dng.c0a BADVIET Bank trong ting thai ki

Tai liéu nay la tai san cua Ngan hang TMCP Bado Viét (BAOVIET Bank),
khéng té chiic va cd nhén nao duoc phép sao chép, chinh sua.

( acommn )
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U1 HOI DONG QUAN TRI i BAN KIEM SOAT

6i ditng Quan tr] BAOVIET Bank quygt dinh chign luoe k& hoach phat trién trung han anh vién Ban Kiém sodt la nhimg cén bd giau kinh nghiém va cd trinh d
va ké hoach hang ndm clda ngan hang. Hai déng Quan tr thong qua cac van dé vé1d chuyeén man cao trong cac linh vire kiém toan, ké toan, tai chinh, ngan hang.
chirg, b3 may diBu hanh clia toan ngan hang; dira ra cac quyét dinh vé thanh 1ap cac don
¥) thudc BAOVIET Bank; ban hanh cac quy ché vé td chire, quan trj va hoat ddng trong
ngan hang theo ding diéu lé cda BAOVIET Bank dé duoc NHNN chudn y.

Ong LUU QUYET THANG Ong BUI QUANG VO

Chd tich HDOT Trudng Ban Kiém soat

K¥ surKinh té Thize sy Quan try Kinh doanh

Kinh nghiém trong linh vire tai chinh va quén tn digu hanh doanh nghiép ldn. Kinh nghiém trong linh vire 131 chinh, k8 toan, ngan hang.
Ong TON QUAC BiNH "

Phé Chi tich HBQT Ba LE ANH PHUUNG

Tign 57 Tin hoc Thanh vién Ban Kiem soat

Kinh nghiem trong fink we cong nghe thong tn, ngan hang, guan tn doanh nghiép, Cir nhan Tai chinh K& todn

Kinh nghiém trong linh vyt ngan hang, d&u turtai chinh,
Ong BUI VAN PHUG

Phé Chu tich HDOT . %
| Ba NGUYEN THI VAN ANH
1‘!1;!: 5y l;t_uan ir) Kmh doanh o B Thanh vién Ban Kiém soat
Kinh nghiém treng linh wire quan tr) doanh nghiép, tai chinh doanh nghiép
Thac s¥ Kinh tié
fng NGUYEN HONG TUAN Kinh nghiém trang linh vire ngan hang, d&u turtai chinh,

Phé Chii tich HDQT

Thac sy Quan trj Kinh doanh
Kinh nghiém trong linh vue ngan hang, dau tirtai chinh, chimg khodn, quan tri deanh nghiép.

Ong NGUYEN BINH AN
Thanh vién HDQT

Thac s¥ Tai chinh Mgan hang
Kinh nghigm trong Fnh wue d3u W tai chinh, quan tr doanh nghiép.

Tai liéu nay la tai san cua Ngan hang TMCP Bado Viét (BAOVIET Bank),
16 khéng té chiic va cd nhén nao duoc phép sao chép, chinh sua. BAO CAO THUONG NIEN 2022 | BAOVIET Bank 1/



1 BAN DIEU HANH

Ban diéu hanh cha BAOVIET Bank hoi tu cac thanh vién duge dao tao can ban trong va
ngad nuge, timg dam nhan nhing v t1 gquan trong tai cac dinh ché tai chinh oo uy tin

tan Viet Mam

Ong CAD NAM GIANG
Ouyén Téng Gidm déc

Thae sy Tal chinh Mgan hanig

Kinh nghiém trong inh vue tai chinh, k€ todn va quan t deanh nghiép

Ong TON QUOGC BINH
Phé Téng Giam déc

Tién ¥ Tin hoo

Kinh nghiém trong finh vuc cong nghe thong tn, ngan hang, quan tr] doanh nghiep

Ong LAI VAN HAI

Phé Téng Giam déc = 2 )
Thae sy Tal chinh Mgan hang =

Kinh nghiém trong finh vire tai chinh, ngan hang ; 'f{ 4

Ong NGUYEN CONG NGHIA : . :

Pha Téng Giam déc . . .

}l::'i,l sir Tim oo

N

Kinh nghiem trang linh vue cong nghe thang tin, ngan hang ¥

Ba NGUYEN QUYNH ANH

=
K& toan truong kiem Giam doc Khol Ouan by tai chinh
Thac sy Quan i Kinh doanh
Kinh nghiem trong linh vue ta) chinh, ké toan, ngan hang

BAO CAO THUONG NIEN 2022 | BAOVIET Bank 19




Ui HANH TRINH PHAT TRIEN

Burcre thivnh Lap theo gidy phép boat
dBng 55 328/GP-NHNN cia NHNN
Wil Nam.

@ 2008
2009

@ 201
2013

Chinh thir: di vaoe hoat dong.
khai truomg Chi nhdnhb G tién
tai TP H5 Chi Minh,

Thay dai bé nhan dién thuong
7i§) | Mincodnisidpioopyiis
20M

2014
2015

KEL ndd lién théng hé thing POS
vl Banknetyn, dem far cho
khdeh hbng s thudn tén trong
thanh todn.

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),
khéng té chiic va cd nhdn ndo dugc phép sao chép, chinh sua.

Gidi Vang cube thi “Bao cdo thafing
nién Vision Awards 2012° do Hiép héi
Truyin thang Hoa Ki (LACP) 18 chi.
Té chire cude thi

“Giao djch vién tai ndng”.

urie B4 Thi chinh tras tang danh hidu
“Tap thé lao déng xudt sie”

Ky k&1 Théa thudn hop Iue todn
dién gilra cac don vi thude Tap
dodn Bho Vigt.

Ra mat The tin dung qudc 18
BACVIET Bank VIS4,

Hedin thanh dur dn ndng cip T24.

@ 206
2017

2018
2019

Dr An Hop e dem lai kSE qua

an tuong. Phi hop tren khai

mi hinh siéu tha tai chinh BADVIET
OME STOP SHOP tai Ha NG,

Gidi thudng “Hang Viet T,
Dich wy hoan hio, Ngin hing
¥i ciing dang tidu bifu nam 2016~

Gid thuriing “Mgan hang o6

sdn pham dich vy tigu bigu ndm 2018°
“Ngéan hang déng hanh ciing

Doanh nghiép nhé vi vim tidu bigu
ném 2019

“Top 100 sin phim tat nhit

cho gia dinh va tré em”.

Ra méat Thé Tin dung néi dia.
Tri#n khai 1ap dat thanh cong hé théng
midy CRM - gdi/rin tign o ddag.

@ 202
2021

2022

Giad thirong “Ngan hang oo san pham
dich vy sang tao tiéu bigu ndm 2020°.

Ra mit website, giao dign Internet
Banking phién ban mdi,

Ra mét img dyng BAOVIET Smart
viil nhdu tén ich ndi bat

Dau o manh mé cée du dn CNTT
nhém thue hién hanh trinh chuyén
e a6,

Thiic diy phét trién tmg dung ngan
hing s6 BAOVIET Smart va cac dich
vu thanh todn,
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Ui HOAT PONG NOI BAT NAM 2022

Trdi qua 1 nam hai phuc sau dai dich, trudc nhimg bién dong lon cua

thi trudng, toan hé théng BAOVIET Bank da no luc dé hoat déng kinh doanh

ca nhiéu khai sac.

Trign khai nhieu giai phap nhim
thyre hign mye ticu tang trugng tin
dung va huy dong; Ra mat mot =6
sdn pham tin dung mdi cho doanh
nghi#ép nhir. SME Plus, SME Fast, Cip
tin dyng cho doanh nghiép sdn xudt
kinh doanh vt tury t& thidt bi y té...

T6 chire khao sét néng lyc nghiép vy
dgi ngil ban hang thing qua cudc thi
“B&u trutng kign thie® trén
Workplace; K&t ndi dgi ngd ban

hang tai cic OBVKD thong qua chudi
“Ngay hoi quan he khach hang”® trong
khuon khd chuang trinh tap husn van
héa doanh nghidp

Hogpt dgng The & Ngan hang dign tor
phat trien: BAOVIET Smart dat hon
55 nghin user, ra mat nhiéu tinh nang
mai; Phat hanh hon 23 nghin thé mai,
Thic diy dich vu thanh toan trén
thigt bj SmartPOS/mP0S, oiing thanh
toan BVYE eCom, doanh s& thanh toan
dat 1.385 ty dong.
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Trién khai gan 20 du én CNTT
trong d6 cac dich vu chién hage
trén BAOVIET Smart nhm thic dy
doanh 54, tang doanh thu, hién dai
héa va cdi tién nang lue hé théng,

Mang hudi dugc md rgng

va hign dai hoa vai:

09 Biém giao dich ty dong CAM mdé mai
04 EVKD chuyén try s&

27 ATM thay theé madi.

Hoat dgng thuong higu,

truyén thong, vin héa doanh nghigp
duwge day manh thong qua viec dong
b quy chudn nhan dién thuong hiéu
tai diém giao dich; da dang kénh
truyen thang online: t8 chire chubi
hoat dong tdp hudin vin hoa doanh
nghiép tap trung tai 3 khu wc

Bac - Trung - Nam vl nhigu

hoat dgng giao luu ket ndi.

Tai liéu nay la tai san cua Ngan hang TMCP Bado Viét (BAOVIET Bank),

22 khéng té chic va cd nhdn nao dugc phép sao chép, chinh sua.
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KET QUA HOAT DONG NAM 2022

K&t qua hoat dong nam 20722
Mgan hang Doanh nghiép

Ngan hang Ban lé

Kirhi doanh bao hiém

Kinh doanh Thé va Mgan hang s
Einh doanh tién te

Cac hoat dong xay dung nén tang

Tai liéu nay la tai san cua Nga
khéng t6 chiic va cd nhédn nac




() KET QUA HOAT PONG NAM 2022

Nam 2022 dufge vila "mua dong am dam” cua
nén kinh té trong nudc cung nhu' thé gidi vi sy
dut gdy chudi cung Ung tean cdu do dnh hudng
cua cude chién tranh Nga- Ukraina va dnh
hudng tiéu cuc cha dich bénh Covid-19.

TONG TAI SAN

78.270

LO1 NHUAN

Trudic nhiing bién dong ldan cda thi trudng,
BAOWVIET Bank da xay dung nhiéu kich ban
phat trién kinh doanh dé sdn sang thich ung voi

su'vdn dong cla nén kinh té Viét Nam theo timg TRUGC THUE
théi diém. Véi nhiéu nd lue tan dung co héi trong 9 0 2
nghich cdnh, hoat dong kinh deanh cla toan ’

hé théng cé nhi¢u bt pha. (Ty déng)

HUY BONG
TCKT VA DAN CU

43.324

(Ty dong)

CHO VAY

33.195

(Ty déng)

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),
26 khéng té chirc va cd nhdn ndo dugc phép sao chép, chinh sua.

Tinh d&n cudi narm 2022 18ng tal s4n cida BAOVIET
Bank co sir tang trudng ngoan mye, dat T8.270 ty
dBng, ting 19,6% so voi ndm Z021. Két qui nay cd
dunye nhe vao sirtang tnedmg cho vay khach hang,
tich ey e by ng xdu 98 ndng cao chit lugng L san
va ddm béo cac chi a8 an toan hoat dong, phan ba
d3u tr hieu qua cac'tai san ginh 13, Hoat dong tin
dung tap trung tang trudng theo dinh hudng da dang
haa gdn pham va phan tan i ro. BADVIET Bank d&
xay dung nhigu chuong tinh vu da, khuyén mai cho
khach hang vay von tap trung vao cac nhom nganh
duge Chinh phd va Ngan hang Nha nuoc guan tam;
Cho vay cac nganh ngh it i ro & t5i uu hda ngudn
win kinh doanh, cac mon vay clng phan tan déu
cho nhigu khach hang, tir do tang trudng guy ma tin
dung béEn wimg va hiéu gua

Song song Vol tang trudhg cla 16ng tai sén 15 thng
tnning ngudn von. Dong gdp chinh cho sy ting
truing niy la tién gin trkhach hang, tién gun cla cac
TCTD cong nhwr gl nhudn chira phan phdi cda Ngan
hang BAOVIET Bank duy tn mie 13 sudt tién gin
hop Iy va kip thot wil mét bing chung & sudt cha
thi trugmg nhém gilr 8n dinh va ting tnudmg nogudn
vin phi hop v& nhu cBu sd dung van. Hoat d5ng
huy dong von 1ap trung vao 361 tugng khach hang
ca nhan dé dam bdo tinh &n dinh va thanh khodn tot
Mam 2022 trén gin o TCKT va dan cur dat 43.324
ty diing, tang 11.6 % so vwai nam 2021, trong do tén
gini ¢d ky han chigm ty trong 93,6%, tang 1,7% so vai
nam 2021, cho thay suron dinh trong hoat dong huy
dang vain gitp BADVIET Bank d&m bao thanh khodn
trong hoat dong.

Surthianh cong cta BAOVIET Bank nam 2022 con theé
hién & con s t8ng thu nhip hoat ding dat 1.394
ty dong khi cac hoat ddng kinh doanh 161 clha Ngan
hang vé cof ban déu dat muc téu 36 ra. LEi thuin
irhoat dong dich vy va B thudn i hoat dong kinh
doanh ngoal héi déng gop lan cho téng thu nhap
haat dong. Theo dinh bwing cia Ban lanh dgo Ngan
hang v& viec tang cuimg da dang hda ngudn thu

nham dam bdo syr Sn dinh va hiéu qua trong hoat
dong kinh doanh, BAOVIET Bank da day manh hoat
dong thu phi tir viec cung cip thém cic gidi phap
dich vu trén nén ting s8 (eKYC, BVB eCom, quén
Iy tii khodn Hp trung, iIBanking KHDN vi KHGH voi
phuong thie xac thue eToken,..) va dich vu bdo liém
Bancassurance.

Khimg con 50 phan anh surbit pha trong k&t qua
kinh doanh nam 2022 co duge dua tren nén mang
cia cac hoat dong xay dumg nén tdng vimg chic
trang do oo quan tri M ro va phat trién nguon
nhan lyre:

Oudn try ri ro gan IBn w3 viec hoan thién hé thing
van ban, quy dinh, mau biéu én guan d8n Thang tr
41, quan |y nii ro hoat dong, bao mat khach hang,
thim dinh TS8O0, dinh gid, quan Iy TSBD; Tang
cuong kiém tra danh gia toén dien hoat dong cap
tin dyng trén toan hé thing nham phat hién som
vi khiic phuc rii ro vé hi so cho vay va nang cao v
thire tuan thi guy tnnh, quy dinh; Bam bdo cac gim
han, ty M an todn rong hoat ddng ngan hdng cia
BAOMIET Bank tudn thi thea ding quy dinh eia
MEMN.

BACVIET Bank xay dung, duy tri va phat tnén mo
tnundng bam vies than theén, hien dal, an toan, hieu
qud song song vai chinh sach dai ngd phin hop, ludn
dat can bo nhan vién [am trung tam,

Ben canh do, hieu qua hoat dong cha Ngan hang
phai ké dén surkiém soat 15t chi phi hoat dong. Con
a8 lon nhudn truge thug 90,2 ty déng 1& minh chimg
cho eir didu hanh higu qud coa Ban lanh dao, sir
diyng L8 w131 nguyen va tét cheé vé chi phi

V& goc nhin toan canh, k&t qua hoat ding kinh
doanh nam 2022 |la mdt bude ti8n quan trong trong
hanh trinh phat nén cda BAOVIET Bank rong sudt
14 ném qua, gop phan khang dinh uy tin, v thé cha
BAOVIET Bank trong hé thidng cac T6 chimg tin dung
tai Viet Mam
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KET QUA NAM 2022

Tinh dén hét ngay 31/12/2022, cho vay KHDM dat 21,672 ty dong, Huy dong mang
KHDN dat 14.008 1y dong

San pham dich vu da trién khai

MNam 2022 ghi nhdn nhimg két qud ndi bt cba mang phat trién sdn phiam khach hang
doanh nghiep. Tiép tue dinh huong dong hanh cung khach hang doeanh nghiep viva va
nhd, BADVIET Bank 43 ban hanh cac sdn phim; Cip tin dung b tre cho SME, Cip tin
dung siéu téc cho SME, da dang hda cac sdn phdm theo nganh vai khach hang doanh
nghtép, Cap tin dung cho doanh nghigp nganh thiét by y t& nganh gao, mé rjng cac
san phidm dich vy ndng cao trdi nghidém khach hang 98y manh chuong trinh hop luc
vai Tap doan Bas Viet. Ngan hang da xay dung va phat trién nhimg san pham pha hop,
canh tranh vai thi truémg va tao ra cong cy hd g tich eye cho cic DVKD trong cong
tac ban hang

Cac chuong trinh thuc day kinh doanh

BAOVIET Bank d5 tnién khai mét 28 chuong trinh
tru ddi danh cho nhém khach hang va chuong trinh
thi dua dinh cho cac BVKD nham thic diy kinh
doanh, ho brgr cac DVED trong céng tic ban hang,
cu thié nhu sau

=  Danh 150 ty dong dé trieén khai go gidi phap
tai chinh S4n pham cho vay mua é 16 +++ danh
cho KHOM co nhu ciu vay win 3& mua o 10 mei
Wi mile (& sudt vu g3

«  Chuong tanh phat hanh Chimg chi Uén guon
danh cho KHTC woi tbng gia tri 2 500 ty dang
nham thuc day tang truiong huy dong vén ngan
han

= Tnén kha cac chuong trinh the dua thae ddy
tang trudng Tin dung va Huy déng van KHDN
danh cho DVED: "Active nhigu - Nhan thuimg
Ion™; "Huy dong nhanh — Gianh thugng lon”;
thudng CENV phat hanh Chimg ohl tién gin
khach hang td chire;, *EVED toan ndng = Lanh
dao xudt sic”, “Huy dong siéu tdc”

DINH HU'ONG NAM 2023

Tiép tuc tép trung khai thac tép khach hang fruyén
thiang mang lail hiéu qua caa

Phat frién khach hang man oo 131 chinh 151, phi hop
v dinh hudng wa khiu v rli ro cla Ngan hang,
khach hang kinh doanh rong linh vure kinh t& trong
yeu nhue Y e, Xang dau.

By hop tac toan dién voi cac Céng ty thanh vién
cia Tap doan Bao Viel, cac khach hang coa Tap
doan Bdo Viét Cong ty. Tang Cong ty Nha mde
theo chink sach v tign cia Nha nude "Noum Yiet
Mam wuu tién ding hang Viet Nam®

Xay dung thém sén phdm dénh cho EHDN vai céc
wu ddi e tai sdn bdo dam, thén gan phe duyét
rhanh, hé sa don gidn dé phyc vy chen luge kinh
doanh trang 1adm vao phan khoc khach hang SME

Xay dvmg mdi va cadi tién cac san pham co ham
lugmg cdng nghé cao va nghiép vy chuyén sdu dbi
vl cac ddi tac nhir Tong cue Thug, Tong cuc Hai
fquan, cac san pham 1ai irg thuong ma, sén pham
tai tro doanh nghiép thi cong xay 13p bang ¥én
regam sach nha nuoie nham da dang hoa cac sén
pham dich wvu

Xay dung nhimg chuong trinh thi dua thac diy
theo timg thé ky va dinh hudmg kinh doanh trang
mam 2023

Xay dumg bo chi hieu EPIs va chi tré luong theo
namg sudt lao dong cho lue lueng ban ta OWED

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),
BAO CAO THUONG NIEN 2022 | BAOVIET Bank 29
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NGAN HANG BAN LEX

KET QUA NAM 2022
Phat trien san pham
Sau thoy gran dai chiu phuéu tac dong cioa dich benh Covid, nén kinh té& dang
trong qua triinh héi phuc, hoat dong kinh doanh cia khach hang khii sac
trér lai, BAOVIET Bank da kip tha trién khai nhigu sdn pham, chuong trinh
hé trer khach hang co nhu ciu vay sdn xuit kinh doanh vai thi tue don gidn,
13i sudt wu dai.

Tiép tyc trién khai sdn pham chuyén biét trén co & dinh danh cu thé

timg 46 wigng khach hang: Cho vay nhanh nwia o %0 mo, Cho vay the
chip bt dong sdn cao cip

» K&t hop vai cac du an bat dong sén va cac showroom o 1o trdi dai Bac,
Trung, Nam trién khai céc chuong trinh cho vay mua bat dong san dur
an va vay mua o to mdi, vay mua/xay dung va sia chim bat dong sén
van [ suldt uu das, than gian vay linh hoat

«  Mam bat nhu ciu g tién da dang cua khach hang, BAOVIET Bank phat
hanh Chumig chi ién gl v 131 suat hap dan, chinh sach vay camcd wu
da&i gidp khach hang of thém kénh d3u 1w an toan va linh hoat s& dung
vin vay khi co nhu cdu

»  Co ciu lai danh muc sdn pham tin dung nham day manh nhimg san
pham tnén khai co hiéu qua va dimg tnén khaimot 58 sén pham khong
hiéu gua nhu cho vay du hoce, san pham en ket ngan hang - bao hiém

*  Cac san pham ust kiém tai quay duge thiét kE phi hop dap (g mgi
nhu ciu tich Iy sirdung von cia khach hang

= La&i sudit ién gin va cho vay luén duge cap nhiat phi hop vai xu the thi
truomg cing nho mue tiéu kinh doanh cda BAOVIET Bank

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),
khéng té chirc va cd nhdn ndo dugc phép sao chép, chinh sua.

Chuong trinh uu dai, khuy&n mai, thi dua thic day ban hang tiéu bigu

Chuomg trinh vu d&i tin dung khach hang ca nhan: An tam vay = Uu dai lién tay, Uiu d3i lign
tay - Banh bay covid; Yay gan két = Noi thanh cong.

Chuong trinh khuy&n mai cho khach hang gii tién: “Nam mdl dén nha = Qua xuan g cla”;
“TEt wao i xi = Khai xudn nho g™, "Goi tign hdm nay = Rinh ngay 150 sudt”, Ting qua cho khdch
hang dip sinh nhat chi nhanh, ngay Phu nir Viet Nam 20/13; tn an khach hang cd 58 dur tién
g iam

Mhim thic didy doanh €6 ban hang, nhigu chuong trinh thi dua ting trudmg tin dung va huy
déng duwge wieén khai; Thi dua "Quan quan tin dung KHCN®, *Ouan quan huy dBng 20227,
“Thuyén trurdng tai ba - Vot qua thir thach®, *Bin pha huy dang = Md rgéng quy ma®, "V
dich - San thudmg”,
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DINH HUONG 2023
Phat trién sén pham

Tap trung xay dimg v bodn thién heé thdng vin
bén, cac quy dinh khung trong hoat dong cho vay
va huy dong nham nang cao hiéu qud trién khai
va quan trj vong 3o san pham, tas oo s& va diduy
kién d& nang cao higu qua trién khai sdn pham, nit
ngan thot gian phat thén san pham nham dap img
kip thot nhu cdu cda thy trdng

Phat trign da dang cac sén pham danh cho khach
hang thude he sinh thal Bao Vigt nhre Xay dung
san pham, gol v da theo Wmig nhom d& tugng
khach hang CBHY, TVV, KH cia cac don v thanh
wvien, md rgng khai thac khach hang thong gua
kénh turvdn vién clia bao hiém.

¥ay dimg cac sdn pham gia ting nham day manh
bdn chéo ddi vai tép khiach hang hién hin nhur
phié duyét trudc cdp tin dung 38 v khach hang
co quan hé tra heomg, tén g tal BAOVIET Bank,
chinh sach cho vay nhanh 48 voi khach hang da
vay van tai BADVIET Bank va oo lich s tra ngr 16T,
nham xdy dumg hé théng KH gan ba than thidt, 15
v higu qua hoat dong Mgan hang

Tharc hién cac chinh sach ho trg vén d& vain khach
héamng cé nhian kinh doanh thdng qua cac sdn phim
cho vay nhanh gin xuat kinh doanh, cac chutng
trinh w dai [ai sudt d3i vai & tuomg KH hoat dang
san xuat kinh doanh

Trign khai cac chuomg trinh cham sde khach hang
than thigt, khéach héng vy tién nham tn &n va gia
tang sirgan bo, doanh sd tr cac khach hang hién
hing, Phat trién cac gan pham md phu hop vai
nhify 38 turong gl 1En (rung nién, nir gidi...) va
rthu céu gur rat 5én linh hoat cla KH.

Trién khai cac chuong trinh nhdm gia ting doanh

50 g tién theo phan khic khich hang, theo ving
mién, theo surkién

Trién khai cac ehuong trinh vy dai thue day hoat
dang cho vay,

+  Chuong trink v dan do vai KH vay lkanh doanh
Gidi ngén nhanh = Tang téc kinh doanh

Chuemg trink wu 330 danh cho KH vay von oo
TSBE

v Chuong trinh vu d3i d6i voi cac KH thueoc hé
ginh thai Bao Viét

¢+ Chuong trinh wvu dai dai vai cho vay néng
rghiép

Phat trien kinh doanh

Phat tnén cac kénh ban mdi nham da dang
hda cac kénh bam, & wu héa ngudn lut cla
BAOVIET Bank

Bidy manh trién khai khai thac CENV/khach
hang cia TOBEV/Cong ty thanh wign @ cac
diém CRM

Bay manh trén khai kénh ban théng qua céc
didi tac lién k8t Nha dirans O ta

s  Tap trung khai thac tap khach hang thu duge
iwr kenh Digital Marketing

Tap trung khai thac hiéu qua cac tap khach hang
hudn hiru

Irién khai cac chuong tninh thi dua nham nang
cao nang sudt ban hang dua trén cac cong cu ban
hang va oo ché thudng

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),

32 khéng té chirc va cd nhdn ndo dugc phép sao chép, chinh sua.

KINH DOANH
BAO HIEM

KET QUA NAM 2022

Hoat dong Bancassurane dat duoc két qud an tuong
cy the:

Doanh thy phi bdo hifm bt pha cao nhat trong ba nam
anh hudng béi dich bénh: dat hom 42 tf d8ng, hoan thanh
112% ké hoach duoc giao. Trong do:

«  Doanh thu phi bao hi€m Nhan tho dat hon 22 ty ding
»  Doanh thu phi bdo hieém Phi Nhan tho dat 20 ty $6ng,

Trién khai nhigu chuong trinh thic diy ban va truyén
thang ndi bo:

= 7o chirc hon 10 chuong trinh thi dua léndnhd va
nhéu chuong tinh bd sung cho cad 2 mang Nhan
tho va Phi Nhan tho thee méi quy trén toan hié thdng,
khen thudng kip thii céc cé nhan, 13p the cd két qud
xuat sac

= BPay manh hoat dong truyén thing nai bd vé hoat
dong kinh doanh Bancassurance theo dinh ki twan/
thang/Cuwy tao hieu wng truyén dong Ivic va lan toa
tinh thian ban hang a6 ndi dén cac PVKD

Tang trundng doanh 26 & ciang vol phat trién bén ving
théng qua viec dao tao thudng xuveén cho déi ngu ban
hang hinh thanh tha quen tur van, ban bdo hiém song
gong vai cac edn phim 151 clia ngén hang va thay d8i twr
duy, tng tinh chi ddng cda cdp qudn Iy BYKD trong trién
khai Bancassurance

DINH HUONG NAM 2023

Mang cao chat leong b van coa doi ngl ban
hang qua cac hoat dong dao tao va coaching
thurong xuyén trén toan hang

Tap trung tiép can va khai thac ngudn khach
hang hen hir ben canh mé rong tap khach
héng tigm ndng, xdy dimg chan dung khich
hang g8 cung cip dich vo béo hi&m phio hop
wii nhu ciu va kha ndng tai chinh cla timg
didi g

Mghen oo, a chon dua vao cac san pham
bdo higm 161 da hoa duere ket ich t3i chinh va
thich nghi vai chuyén déi 56, ti8n dén 58 hoa
dai vdi hoat dong Bancassurance

Ung dung eong cu nhap liéu thang tin ban
hang danh cho chi nhanh, xay dung he
thang lu trir chuyén nghiép co the tang hop,
phan tich dir héu Bao kem chinh xac, nhanh
chang, phue vy hitu gua cho condg 16 thue
ddy ban, xiy dumg chinh sich hoat dong va
danh gia hiéu qua cong viec cua tiumg can ba,
wmg don v| kinh doanh

Thuomg xuyén ra soal va chin chinh hoat
dong Bancassurance, dam bdo khong wi

pham cac quy dinh cta Luat kinh doanh bao
hiém va cac van ban chi dao cda NHNN
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KINH DOANH THE

VA NGAN HANG DIEN TU’

KET QUA HOAT DONG NAM 2022

San pham dich vu thé

54 thé phat hanh mdi |2 21.275 thé, nang téng sb
thié ké tirkhi phat hanh loy ke dén ngay 3171 2/2022
dat 167.269 thé (gom thé ghi ng ndi dia, thé tin
dung qudc 18 Yisa va theé tin dung nd dia). Réng
thé tin dung noi dia nam 2022 phat hanh 1.583 tha,
nang ting s thd da phat hanh trén thy truong 13
3.783 thé.

Mang hrd giao dich/thanh toan thé hén tuc duoe
md rgng va ddm bdo Gn dinh, Nam 2022, BADVIET
Bank thay mat 26 ATM va 1ap dat, dua vao hoat
dang thém 9 CAM, hién noy trén toan hé théng dat
51 ATM va 40 CEM

BAOVIET Bank dd ban hanh nhigu chinh sach wu
d&i va cac chuomg trinh khuyén mai danh cho
khach hang phat hanh thé tin dyung ndi dja. dic
higt la can bg nhan vien va doi ng turvan vien cia
Tang Cong ty Bao hiém Nhan tho (BVL) va Téng
Cang ty Bdo hiém Bao Viét (BVGI) nhur mién phi
phat hanh, mien phi thuong nien nam dau tien,
haan tign khn thanh tean

San pham dich vu ngan hang sé

Xac dinh viéc day manh cic dich vy ngan hing sb
I& mat frong nhimg haat dong trang tBm, BADVIET
Bank d3 lien tuc cdi tign cac tink nang san pham, gia
tang trai nghiém cta khach hang, da dang hoa kénh
phin phdi 24n pham, mé réng dich vu, day manh
cac kénh giao dich thanh toan khong ding tién mat,
tang nang lie canh tranh, thu hut khach hang,

56 lugng khach hang dang ky e dung Ong dung
Mgan hang =6 BADVIET Smart ndm 2022 thng
thém 25000, [y k& dén 31/12/2022 dat 55536
ugers. 54 lupng khach hang dang ky s dung
Internet Banking dat 14,440 users, néng t8ng 56
l&n 86.590 users

58 lumomig va gia i giao dich ngan hang 20 ting ro
rét, cu thé

Dich vy chuyén tign. Dathon 2,3 néu giao dich
vii 50 Lén gan 26 nghin ty dbng.

Dich vy thanh toean: Dat 56 ughg hon 545

nghin giao dich v 556 tién gan 3.900 ty doag.
Trign khal mgt e0 ean pham djch vy ngan hang
80 cho cac khach hang cd nhan va 1B chir,
téu biéu nhu dich vo g tién tiét kigm trén
BAOVIET Smart, quan ly thdng tin 14 khodn v
trién khai thanh cong phuong thie dinh danh dién
iy eK¥YC, tnén khai nang cap madt cong thanh toan
BVE eCom, tnén khan dich vy thu phi bdo hiém gua
Smart POS
Cac san pham dich vy Ngan hing 56 Jd3 duoc
BADVIET Bank phat trigén tir trunde day cing duge
khach hang tich cuc s dung va dat duoe két qua
&n twmmg rong nam 2022

= Dich vu thanh todn phi bdo hi€m cho BYL qua
Cang thanh toan BVE «Com dat gan 603 ty
ddng von hem 75 nghin giao dich

Fhat tnén maoi dich vu thanh 1ean phi bdo hiém
cho BVYNT qua Smart POS dat doanh s8 gén
136 ty dong voi 10.337 giao dich

DINH HUONG HOAT DONG NAM 2023

EhGng chi cung cap dich vu ngan hang Tuc tuyén
tien loi ma BAOVIET Bank con phat frién cac san
pham va dich vu chat lvong cao, phi hgp vai nhu
cau khach hang, Dac bigt, BAOGVIET Bank cang tap
brung vao cac gidi phap tai chinh 2dng tas nham
giip khach hang tiét kiém tho gian va chi phi, dién
hinh nhur dich vu ta chinh thong minh va cho vay

LG tuyEn

Xac dinh day mant cac dich vu Mgan hang 56 la
mit trong nhitng hoat dong trong tam, BAOWVET
Bank tifp tuc 18 uu hoa cac tinh néng sén phim
thé va ngan hang dién tr nham gia tang hon nira
trdi nghiém cda khach hang, da dang hoa kénh
phan phii sdn phim, mé ring dich vy, ting cuomg
kit ndi vai cac Cong ty thanh vién cia Tap doan
Bdo VieL Qua do, gop phan tdng nang hve canh
tranh, lam da dang hé sinh thai cia chugi cung
tmg tal chinh - ngan hang - bao hiém va thu hot
khach hang

Thire hién cap nhat cong nghe mdi nhat vé
phuong thie dink danh eKYC md tai khodn
thanh toan true tuyén; Chinh s, nang cap tean
bo giao dien mol cua BACVIET Smart; S0 hoa
toan bo sdn pham Thé cis BADVIET Bank trén
BAOVIET Smart vai eac tinh ndng wu viét nhr
Bidifcdp la ma PIN thé Debit va thé tin dung ngi
dia, Bang ky/hiy dich vu Ecom trén uhg dung
BAOVIET Smart, xay dung co [§ trinh, 58 hda cac
churong trinh khuyén mai danh ting khach hing
mot cach tidgn ich, nhanh ching nhat

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),
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KINH DOANH TIEN TE

Nam 2022, The truong tal chinh Viet Nam d&i mat
vai nhidgu kha khan va thach thic do dnh hudng
fieu ey tuf nhuéu yeu 99 nhae lam phat tang cao
trén taan ciu, chién tranh xung 4ot quan sir cudc
khing hodng Trai phifu doanh nghiép diac bigt la
cac doanh nghiép trong inh vune bt dong sdén, dd
vo ot mot 80 1ap doan lan trong nute kéo theo
hé luy cho hé thing ngan hang. Tuy nhién vor chd
truomg phat trién bén vimg, duy tri an toan, én
dinh he thong d& cdng o6 ngudn lue cho nhing
gial doan phue hdi gau coa nén kinh 18, hoat dong
kinh doanh tign té da no e dat dueoe cac mue tiéu
chinh dat ra, co ban duy i an 1oan thanh khoanva
cung cb ném tin e0a cac da tac trén thy truimng

Quan ly von va kinh doanh ngoai hoi

Hoat dong quan by va kinh doanh w60 chd dong
treng viec didm bao 161 nhu ciu thanh khodn, kinh
deanh va phuc vu hoat dong cia BAOVIET Bank
Doanh 0 giao dich trong nam 2022 1ang trudng
manh, tang khodang 20% o wol nhm 2021, Bang
can déi tal san duge duy tn hop ly, da dang gitra
tal san va ngudn vén nham bdo nguyén tic bén
vimg, an toan hoat ddng va 5 uvu hoa loy nhuan
Dy phéng mi ro thanh khodn kb thy trugmg bign
dong kha luémg va han ché r ro 13 suit

Trong mang kinh doanh ngoal & tdng thu gan
150% so v nam 2021, Bén canh do, vd&i nhiéu
no e rong viec umg hén vor dien bén trén th
treremig, ea lién e ho trg va wrvdn cae DVED dam
bao dap img moi nhu cau giao dich cia khach
hing ngay cd trong didqu kién thi trudng thidu
thanh khodn nhat

Kinh doanh gidy to co gia

Hoat dong déu tu, kinh doanh Trai phiéu Chinh phi
tiEp e duge day manh va mang lai Igi nhuan dang
ké, dang gop ty trgng lot nhuan t6t, déng thin dam
béo khd ndng thanh khoan cho Maan hang. Danh
e Jhu I Gidy W oo gia tong ndam 2022 duge
BAOVIET Bank md rong theo huong da dang hoa
vE ky han, dam bao tinh hiéu qua vé loi nhuan ciing
nhur an toan trong hoat dong kinh doanh cba Ngan
hang Téng danh muc &u turkinh doanh Gilly 1o co
gid ting gan 200% so vdi cOng ky nam 2021

Bén canh do, hoat djng phat hanh gidy 10 co qia
cho cac nha dau tertd chire cing da duoe BAOVIET
Bank trign khai higu qué, giip BAOVIET Bank céi
thién dutc cac hé 5 an toan hoat dong clng nhar
huy déng duoe ngudn vin trung dai han vor chi
phi 18i u, nhim phye vu cho cde hoat déng kinh
doanh cia Mgan hang

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),
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Binh ché tai chinh va phat trien khach hang

Mhé wvigs tich cus phat trién m& rong quan he vai cac d5i tac to chie tai chinh tren thy
trutnig, BAOVIET Bank duge nhigu dai tac tin tudng cdp han mic tin chap, han mue tai sén
dam bao, hap tac thanh cong nhiéu giao dich kinh doanh va ho tng thanh khodn. Can bd
chiuyén man ddng thai thue hién hai nhiém vy i trge HEp kinh doanh vira h trg céac DVKD
trong he thong nham nang cao nang lut canh tranh, clng cd vi thé cis BAOVIET Bank von
cac ddi tac tren thy trudng

DINH HUONG 2023

Theo du bao, tang trudng kinh & toan cdu nam 2023 & & mic khodng 2%, gidm dang ké so
vai nam 2022 va thap han nhiéu so val mue binh guan 3.3% moi nam cua thap ky truoe da
dich, nheéu kho khan, thach thire 1 nhitlng nam 2022 van con kéo dal va chira thé ket thac
sammn, cat thi wrudng lan cda Vist Mam nhuo Hoa Ky, EU, Trung Qudc.. van tisp tuc 1ap trung
wir iy mhimg kha kbhan ndi tai cia minh va chi co the tang trudng trdr lai som nhdt vao quy
IV/2023. Trong tinh hinh dd, hoat dong kinh doanh tién té dinh hwdng chia trong vao cac
muc tiéu oy thé nhur sau

Bam bao t& da an toan thanh khodn he théng
Kinh doanh than trong, higu qué

*  Phat trién cac san pham dich vy mdi nhu Phai sinh 13 sudt, sén pham ngoal hai huong
i da dang khach hang

+  Tich oy md rong quan hé vai cac d5i tac tai chinh trén thi truting, ndng cao uy tin va v
thé& cda ngan hang trén thi truong lién noan hang

«  Hoan thién cac quy trinh, quy dinh ndi bg dam bao an toan va hieu qua trong hoat dong
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QUAN LY RUI RO

Véi nguyén tde luén dang hanh, hé tre kinh doanh trén co sé tudn thid quy dinh,
dam bdo kiém sodt i ro, an toan hoat ddéng, Khéi QLRR tiép tuc trién khai cdc hoat

déng theo diing chifc ndng nhiém wu, phit hap dinh hudng phat trién kinh doanh

va khdu vi rli ro cda BAOVIET Bank, tao nén tdng qudn tri rii ro vitng chdc, én dinh.

KET QUA TRONG TAM NAM 2022

Phdi hop ra soat, hoan thién va trinh c8p tham
quyen phié duyét ban hanh cac vin ban nghigp vy
dam bdo kip tho, tudn thi quy dinh

Hoan thién hé thing van bdn, quy dinh, mau biéu
lién quan d&n thim dinh TSED, dinh gia, qudn ly
TSBD, Huvmg dan thét han thédm dinh TSED co
hiéu Iy or thang 02/2022 da lam thay d3i tich
cye y thir, trach nhiém cda can bo dinh ga, tao
tign dé dé xdy dung va phat wién cac cong cu do
lutmg, danh gia KR 851 vai 36 ngd can bo dinh gia
BVED ghi nhan thot han dinh gia TSBE da rut ngan
dang k& so wai trude day. Bén canh do, trong ném
2022, Phing Binh gia da 1 chie cac dot kigm tra
sau cong tac dinh gia, nhan TSED fai céc BVED, 15
chirc b phan quan iy TSBD de day manh cong tac
quan by TSEE sau kh nhan, kigm tra danh gqua thue
hién thim quyén vé& dinh gia ta EVED .nhim kp
thin phat higén cac van dé sai pham va dé xuat cac
phimng an xirly sdm

La dau md trién khai Thong twr 41 tai BAOVIET
Bank, Khdi GLRR chid tri nhigu cudc hiop, thao luan,
digu phdi va phi hop vai cac don v lién quan déra
sodt, lam sach va chudn héa oo s& dir liéu khach
hang, xay dumg va trinh cip tham guyén ban hanh
he théng van ban phi hep vai yeu ciu Thang v
41, Tir01/01 /2023, BAOVIET Bank chinh thue trién
khai ap dung Thong tur 41 trén toan hé théng

Quan ly rui ro tin dpgng: Tang cuong kiem tra danh
gia toan dien hoat dong c3p tin dung trén toan hé
théng nham phat hién som va khac phuc ni ro vé
hé 3o cho vay va nang cac v thim tuan thi quy
trinh, quy dinh trong hoat dong clia BYKD théng
gua hoat dong kiem tra true tigp/tir xa, dinh ky
em tra ho so cac khodn cap tin dung maos, theo
ddi va eanh bao gigi han tin dyung 481 véi cac sdn
phim cdp tin dung, cdnh béo no gua han, ting
cummg giam sat va dé xudt bién phap xi ly no som
A8 wii cac khodn ng co vin dé

Aac dinh vai tro quan trong cda guan by nd ro hoat
dong, trén oo && mo hinh va cor ¢du 16 chie hién
hanh, ndm 2022 khai OLRR bé sung nhin su; hoan
thien hé thidng van ban vé quan Iy mai ro hoat dong,
bdo miat thang tin khach hang tinh var cho rai o
hoat dong va cong b thong tin, Tang cutmg trién
khai hoat déng giam sat wr xa dii vai cac nghiép
Vi 1ai quay. Day manh cdng 1&c tuyen théng vé
i ro hoat dong tat cac dom vi thong qua wviéc ban
hanh ban tin canh bao

Quan ly rii ro thanh khoan - thi trugng: £4m bdo
cac gidi han, ty 18 an toan tuan tha thea ding quy
dirh ota NHMM. Ban hanh quy dinh, quy tnnh v
guan Iy rdi ro thy iruong rong d6 dua ra cac tiew chi
nhan dign, chng cu do lutng va giam sat dudc cac
rdi ro BEm n trong qua trinh hoat déng lanh doanh

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),

38

khéng té chirc va cd nhdn ndo dugc phép sao chép, chinh sua.

Cong tac xiur ly ngc Trai qua hon 02
nam dich Cowvid 19 tan pha nang né
va qua trinh phuc hii cham, luomg
khach hang phat sinh ng £8u tal cac
TCTOD ndi chung va tai BAODVIET Bank
nai rieng gia tang dang ke so vdi trude
dich benh. Vivay cong fac <0rly ngtal
BAOVIET Bank tigp tue duoc danh gia
I3 mbem v trong tam, ua tien dac biét
dé kiém soat ty & ng x8u, ddm bao ké
hoach gy nhuan cda BVED. Phong Xd
Iy N i@p tuc ra sodt va bd i du can
b xar Iy negy true tidp tai DVED (dd ven
cac don v o ty l& ng x8u cao), phd
hop v cac phang, bd phan lien quan
dé sém phat hién cac khodn ng x3u
ng oo vin dé va nghién ciu, dé xuat
phuonig &n i By sdm, phdn giao cy
theé danh sach khach hang yéu cau
bao cao va thue hién giam sat theo
dar hang tuan doi vai tén do xdr ly
cong vieo cla tumg can by, Vo sy chd
dang, no e cha dor ngli can b xir ly
ng, két qua thu hdi ng x3u trong nam
2022 hoan thanh 100% k& hoach

KE HOACH 2023

*

Ti€p tuc ra s50at, hoan thién hé thing van ban nbi b dam
bdo tinh tudn thii, d8ng ba, khoa hoo dé dang van hanh

Hang cao chit hemg cang tac dinh gia TSED. Tang cuomg
kifm tra gidam sd1 hoat dong nhin TSBD cta BVKD. Banh
gia chat hgng danh myc TSED, xu thé tip trung TSED, tinh
hinh bign dong thi tretng 38 kip that 38 xudt céc chinh
sach, diéu kién vé TSBE.

Phéi hop vdi Trung tam CHTT tiép tuc hoan thién co s& dir
héu hudmg dén thue hién cic bio céo theo yéu clu cla
Thong tur 41 theo huong W ddng, dam bao tinh chinh xac
va rut ngan that gian

Tang cuwdmg giam sat va xdrly bat thuong vai cac khodn neg
oo van dé. Tap trung giam sat cac khach hang lon, khach
hang maoit nham muc tieu phat tren tin dung bén vimg

Pay manh cong 1ac truyén thong dao tao nham nang cao vy
thue tuan thil vé thue hidn cie tru oot vé qudn [y ms re (n
1o tin dung. mdi ro heat ddng mli re thanh khodn thi trubng,
i ro tap trung..)

Cong tac xirly no. Tidép e t6 chire va tnén khai hoat dong
zur by g theo huiong chu dong phaa hop ra seat de phat hien
gam, ¥ir Iy dift diém ddm bdo kigm soat ty 18 ng ®8u toan
hé thng
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CONG NGHE
THONG TIN

Ndam 2022, BAOVIET Bank trién khai nhiéu du én Céng nghé théng tin quan trong
nhdm cho ra mdt cdc sdn pham dich vu tét phuc vu khdch hang, dong thoi tiép tuc
trién khai cdc gidi phdp dém bde an toan bdo mdt hé théng.

KET QUA THUT HIEN 2022

= 21 Dwran da va dang xirly

* 58 Yéu ciu phan mém 43 hoan thanh
*  T.806 HO tror TS d& ol ly

Dur an phan mem gquan trong:

Hodn thanh chuyén déi hé thdng Corebanking T24
phign ban T24 R12 TAFC Desktop lén T24 R2
TAFC WebBrowser, Golive vao dip Tét nguyeén dan
2022, dap (mg nhu cdu quan ly van hanh, cung cap
dich vu ctia ngan hang, gidp gidm thi€u rdi ro trong
van hanh edng nhur gidm thidu chi phi bao ti md
rong phat trd hang ndm cho 441 tac do cach biét
phién ban T24 cia BAOVIET Bank vdi phién ban
thuromig mal hien tar cda Termenos

Chuyén déi cdng thanh toan ePOS thanh toan phi
bdo higm BYNT wén kénh website mang lai hiéu
quéd vé chit luong dich vy gidm thigu duge nhigu
I6i wrong qud trinh van hanh vA khodn loi nhudn
sau 1,5 thang Golve khodng 3 [En so var g phap
cdng thanh toan trudc day

Thiec hién cac duran hop e vol cac Ban v thanh
vién Tap dodn Bdo Viét nhiam phat triégn cde tinh
nang, dich vu trén img dung BADVIET Smart Cac
dich vu nay da mang lai loi nhuan kdn tir viéc thu
b phi dich vy

Quan Iy chat lugng wa dieu phoi du an: Hien dai haa
vé mat qudn Iy cong viéc, ké hoach, do luomg chi
a6 dir an, To chine cdi tigén hé thang quédn ly cong
viéc Jira; Kiém sodt xir Iy cac khuyén nghj cia cac
phong ban theo kifm todn ndi bd; Thue hién bao
cao cong van, thong tur cua Mgan hang Mha nutc
va BAOVIET Bank; Kiém soat, cil Bén quy trinh, gquy
dirdh, beéu miaw,.

Mogoai ra, Trung tam CNTT thee heén (81 vu hoa phan
bé, cdp phat tai nguyen cudi nam 2022 da gt kiem
durgic 30 Thidt bi trén hé thong ti SAN (~2.5 ty). Giai
phang tan nguyen tren he théng &0 hos duge 130
Core CPU va 600 GB RAM (~T0D trigu); Xay dumg va
phat trién co s& ha tEng thigt y&u nhorwiéc thue hién
chuyén dai DC-BADVIET Bank tir 8 7 Ngo 57 Lién
dén Trurkg tam diriéu CMC Telecom, gop phan dam
bdo duy i &n dinh va phat trién eda hé thing CNTT,
thire higén van hanh duy tri &n dinh va xi Iy cac van
d@ phdt sinh trong qua trinh vin hanh
Trien khai gial phap kigm sodt truy cip mang Jd4i
woi ngun dunid, dam bao may tinhfhet by mang la
chira dirge cip phép khong thé truy cip mang noi
bé cua BADVIET Bank
Dam bao an toan trong cac dich vu cung cép cho
khach hang
*  BAOVIET Bank tép tuc thué don vj chuyén
nghiép thue hién 1o quét 16 hing bdo mat

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),
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Phdi hop tnén khai gidi phap an toan b&o mat
SOFT OTP khi khach hang thue hign thanh toan
qua cac kénh BADVIET i-Banking, 'mg dung
HNgan hang s6 BAOVIET Smart

Dam bao an toan van hanh

Cong tac van hanh hé thing &n dinh, ddm bao an
tzan thdng tin udn duge chwl rigng, cac hé thing
Corebanking T24; Hé thdng thé, Internet Banking;
Maobile Banking; .cac he théng may chi, hé thing
mang hoat dong thong sudt 24/7

Trién khai he thong gidam sat va canh bao =om
MagiosXl 4 com phat hién cac sy cd J5i wéi img
dung Ngan hang =6 BAOVIET Smarl nhiam gidm
thiéu that gian ngimg dich v khi co sured, ting chat
lummig dich vy cho khdach hiing.

BAOVIET Bank da dau o gidi phap kiem soat truy
cap doi vai tai khoan dae quyén dé ddm bdo kigm
soat dure cac hanh ddng cla ngudd vam hanh he
thiing. Tét cd cac thao tac van hanh s duge ghi
lp1 d€ co the truy v&l nEu cBn. Gidi phap km sodt
truy cap ddi wai tai khodn dac quyén cing duge
BAOVIET Bank nghéén clu, ap dung vao quy tinh
xac thue 2 vEu td cho nguid ding hé thing SWIFT
Tang cubing nguon luc guan Iy va kiém sodt chit
che vige thyre hign cac dy an CNTT cang nhar phat
trien/nang cap phEn mém nhd 12 nham dam bao
tién ¢o va chat luong san pham dap tng nhu cau
ciia BAOWVIET Bank,

KE HOACH NAM 2023

Pay manh vé néc nghién cins gidi phap CHNTT va
trién khai cac hé nhu hé thing Dataware House
dadu trtrang by hé théng ha ting va cac gidi phap
CHTT, rong do ddc biét chu trong vao cac gidi
phap an toan bao mat he théng:

B8 wii Dy an phin mém. bEp tue thire hién
cac dir an dang tnén khar Hoan thanh gia
doan dau tién va di vao vin hinh hé théng ho
trer giao dich va phat trién kinh doanh dich vu
ngdn hang (SmartAM), Triégn khai 18 KHDN;
Cudn Iy ty e an toean von dap umg vige tuan
thd TT 41 cda MHMH; Mang cdp hda don
dien Wr, Fa mét cac tmh nang tren Mobile

Banking: Thay ddi giao dign BAODVIET Smart,
Thanh toan phi bdo higm nhan thg BYNT, ek¥YC
mi¥ tai khodn thanh toan, Mop hién Jau trchung
khoan CKBV, Tudong truy van va thong bao to
khach hang cac hoa donda d&n ky thanh toan,
cho phép kra chon thanh toan ngay hoa don
do; Trign khai 150 27007, Nghién e he thing
kho dir lkéu chung {Dataware house) phuc vu
tra ciru bao cao che Mgan hang; Tigp tuc t8
uns hda hé thdng va phat trién, sia ddi cae tinh
mang theo yéu ehu cla don vj nghiép w.

Trang bj, ndng cdp ha ting CNTT: T&i uu hda
tar nguyen he thing i@ Trung tam dir héu
chinh trén 1t SAN va Ao hoa; Ra soat, lam sach
va guy hoach md hinh wién khai d&i vol céc
may van hanh (PC) cla hé thng quan trong
nham Jdm bdo an toan thong tin va thugn tién
cho nguty quan tr; Thigt lap chinh sach an
toan trén Firewall lop 2 (Fortigate) nham chia
ciach cac phan ving may chd thes ding chie
nang, nhiam v sa0 cho viec kBt ndi thea dung
ké hoach va muc dich yeu cau cla timg umg
dung, gidm thiéu td da cac két ndi khong can
thidt dém bédo an toén thong tin va tHi v &
nguyén hé thdng; Thue hién mua sém ha ting
theo yeu cau thyc 18 cia dir an va he théng
CHTT

Tregn khai cac gidn phap an ninh an toan thong
tin: Thué ngoai dich v ré quét |6 héng bao mat
hé théng, Gidl phap guan |y sir kién va an ninh
thong tin (SIEM).

Tiep tuc ddm béo cong tac wan hanh hé
théng an dinh, ddm bdo an teén thong tin
clia BADVIET Bank luon duge chu frong, cac
hié thiing Corebanking T24, Hé thdng thé;
intermet Banking, Mobile banking, cac heé
théng may chd, hé théng mang hoat déng
thong sudt 24,7, cung cap weén ich cho khach
hang khi giao dich, thanh todn qua eac kenh
dich vu cia BAODVIET Bank

Duy ti viéc qudan ly va kiém soat chal ché
viec thue hien cac diran CNTT, Xay dung bd
sung/ can én cac quy innh, quy dmh trong cac
phang ban tai Ban v va kigm soat tuan tha dé
nang cao chit luong CHTT.
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PHAT TRIEN NGUON NHAN LUC

Con ngudi la mét trong bén yéu té “can bang té chic”: Tai chinh - Quy trinh -

Khdch hang - Hoc tdp va phdit trién. Can bang duoc bén yéu té ndy sé gilp té chiic co
mét nén tdng viing chdc, phdt trién vugt tréi va triding tén. Trong ndm 2022, BAOVIET
Bank da tap trung trién khai nhiéu phuong dn phdt trién nguon nhéan luc cd chiéu réng
va chiéu sdu nhdm tao da tiép tuc hoan thién va phdt trién hon nia trong ndm 2023,

KET QUA NAM 2022

Phat trien theo chieu rong - Gia tang 840 lugng lao dong:

Tinh dén 31/12/2022, BAOVIET Bank co 1.4719 can b nhan wen (tang 114 nguod so voi that dem
31A12/2027).

Cong tac tuyén dung dap img kip théi nhu ¢du nhan sy cho cac dom v trong toan hé théng, Téng 58 nhan
sif tuyen man trong nam 2022 1a 518 ngum, trong do vt quan he khach hang, qao dich vien chigm 1y
treng chiém gan 60%

Phat trign theo chieu sdu - Cal thign chat luvgng lao dang:

£9 luvomg ean b nhan vien o Wwinh &6 tor Do hoc t0d 1én chigm gdn 90%; Ty 1@ CBMWY nir chiém 53%,
naim chigm 471%

Tré hoa lye lueng lao dong: D9 tudi binh quan cia CBNY BAOVIET Bank ~ 34 tudi, day cing la 4§ tudi phi
hop cho sirphat trién cla 1o chire, virs 30 do chin, siie ré va nang lut sang tao. 56 lugng lao dang sinh
ndm 8x va Ux tal BADVIET Bank chigém BE%

o truong lam wiec, chindt sach phiue lgn duge cai theen nen ty e gilf chan nhan syroo tham nién oong 1ac
tirD3 (ba) ndm trd lén tal BAOVIET Bank 15 54%, cao hom sowal cie 16 chire tin dung kbae trén thi frudng

Cong tac phat tnén ngudn e no bo, quy boach can bo ta BAOVIET Bank luon dugie Ban Lanh dao quan
tim. 56 luong can bd dupc b nhiém tir ngudn ndi by trong ndm 2022 tang gap 02 (ha) [&n so vél ném
2021, cac can b duge dé xudl bd nhigm déu 1a ngudn nhan syrré, oo Jay di cac 16 chdt Tam - Trii - L

Vai dinh hudng trang bj ndnig luve cin thiét cho CBNY, BAOVIET Bank tap trung tnén khai cac chi diém dao
tao vé ky nang, nghiép vy, CBNY duge tréi nghiem qua cac chuwng trinh hoc tap phi hep védi nang Iye,
tham mén cong tac. Trong nadm 2022, BADVIET Bank d& 16 chue 18 khoa dao tao, trong do dao tac ndi bo
va dao tao thué ngoai chiém ty trong can bing la 50%.

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),

42 khéng té chirc va cd nhdn ndo dugc phép sao chép, chinh sua.

Xay dumg, duy tr va phat tien mai truong lam viec
than tleen, hien dai, an toan, hidu qua song song
vt chinh sach dar ngo phu hap, ion dat can bo
nban vien lam trung thm

Bam bao day di cac chinh sach dai ngd danh cho
CBNY nher, Chi tra hrong thang 13; thudmg cac
ngay I& tét, ngay thanh l3p ngan hang, Dong day
dii BHXH, BHYT, BHTH, Bdo hidim sic khde hang
ndm cho CBENV ky hop déng lae dang chinh thin;
T chire kham sie khde dinh ky; Té chic tip hudn
van hoa doanh nghiép tal cac dja diém du lieh nde
tigng nham tang cudng gan ket gilra cac can bd
nhan vién trong hé théng, Ap dung chinh sach chi
trd luong trong thor gian lam viee luan phién do
arth g cia dich Coved-19; TO chit cic ngay
8/3, 2010.. cho nir Cong doan vién; Ho trg kip thén
CBNY co hoan cinh kho khan, bénh higm nghéa

KE HOACH NAM 2023

Trong bdi canh thi trudmg cd rét nhigu yéu 16 bat
ngd tae dong dén doanh nghiép, nhiéu 16 chie ta
chinh thye hién cat gidm nhan syircud ndm 2022
dau nam 2023, BAOVIET BRank d3 dua ra cac hoat
ding nham én dinh va phat tén ngudn nhan Iue:

= Tiép tuc day manh cong tac dao tao dinh ky
hoac dot xudt theo nhu cau, dac biét la dao
tao san pham, quy trinh tham dinh, dinh gia,
guy trinh ban hang, cac k¥ nang ban hang
can thigl cho doi ngd ban hang;

¢ Ban hanh cac chinh sach nhan sir dap (ng
yeuy cau quan tri;

= Boang ko he thing chut nang nlwem vu cua
cac don v trong hé théng, xay dung hé
théng vi tri chire danh cong viéc, hé théng
thang bédng luong;

¢ Tiép tuc chi trong cong tac guy hoach can
b, phét tri€n nang luc [anh dao, guan by 36
ngd can bo ké can
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THUONG HIEU TRUYEN THONG

Hoat dong thudng hiéu truyén théng nam 2022 tap trung 2 muc tiéu:
Pdy manh truyén théng trén nén tang ky thudt sé, truyén thong manh mé
trong hé sinh thdi Bdo Viét nhdm thic ddy bdn chéo va qudng bd thuiang hiéu.

KET QUA THUC HIEN NAM 2022

Trién khal hon 80 chuong trinh quang cao truyeén thang v& hoat déng kinh doanh gém: sdn
pham, dich vu madi, chuong trinh wa 35, khuy&n mai v@ huy déng ca nhan, cho vay nhéan, doanh
nghiép, dich vy thé, Internet Banking, cac tinh ndng cta img dung ngan hang =6 BADVIET
Smart, thi dua phat trién tin dung, ban chéo gilra cac don vj thanh vién thugc Tap dean Bao
Viét Trong dé chi trong truyén théng vé cac chinh sach vu d& danh cho tép khiach hang ca
nhan, CBNV, tuvin vién, khich hang cta Bao Viét; ting cuong quang ba tién ich vuot tri cla
dbng thé tin dung ndi dia, céc tinh nang thanh todn trén BAOVIET Smart nham gdp phin thic
day mue tiéu chuyen doi 86 cta ngan hang.

Hoat dong quan Iy tuan thu va phat trien thuong higu duge duy th thuong xuyén theo ke
hoach; thiét k& sang tao, ung dung bo guy chuan thuong hiéu Bao Viet phi hop voi BAOVIET
Bank cho cac hoat dong cia ngan hang va toan bo chuong trinh kinh doanh trién khaitoan he
théng gin 60 igm giao dich; che gin 40 cong trinh khai treomg edi tao digm giao dich truyén
théng, diém giag dich tu déng (he théng bién higy, céng cu ho tre ban hang) cing nhar img
dung trén kenh truyén thong ky thuat s6 (quang cao Google, Facebook, Falo.)

Hoat dong Digital Marketing: Cac chign dich marksting cho sdn pham huy dong, tin dung, thé,
img dung ngén hang && dBu dugc quang céo truyén theng dudi nhi2u hinh thuc theo hutng
gang tao, mol mé, bat trend nham tigp can khach hang bén ngoai ciing nhar khach hang ngi
ba Bao Viét (Fanpage Facebook, Workplace, Zalo, Instagram, quang cao Google. ). Cac kénh
Digital due t8i v, phat trién toan dién, tang tan sudt va chat luong nol dung da truyén ta
thang diép hade tinh néng cbs adn pham dich v mot cach sinh ddng, hidu qua

Hoat d&ng truyén théng duge tnién khai d8u dén & méng ndi by va truyvén théng bén ngoai

Cac kénh truyén thong nhur Desktop, Group Facebook, Workplace, Ban tin nhanh... dang tai cap
nhit hoat déng clda ngan hing dién ra trén toan hé thing

Tircudi Quy 2/2022, nhigu sy kién ndi bd dugte 18 chie nham k&t ndi CBNY, tiéu biéu 1a chuong
trinh Tap hudn Van hoa doanh nghiép 2022 quy md toan hang duee t8 chae tai Da Nang, Thanh
Hoa, Ving Tau, Cac s Kien hudng d&n khach hang duge 16 chire d8u dan: khai truong tru sd&
mid, minishow, hoat dong torthién

Cong tac truyén thong bén ngoai thye hién theo dinh hudng cho dong cong b thong tin tich
cue, t8n sudt tin bai vé& BADVIET Bank trén bao chi &n dinh hang thang, phén anh da chiéu
Mgoai ra, BADVIET Bank clng duy i mai quan hé hop 1ac thutng xuyén vol cac co quan bio
chi than thiét nham dam bao ngubn tin bai chinh thing va khach quan

MUC TIEU VA KE HOACH NAM 2023

Theo dinh hugng kinh doanh, hoat dong thiremg higu truygn thang nam 2023 dé xudt nhur sau

= Mue tieu: Tang sy’ nhan dien thudng hiew BADVIET Bank & bé rong; Tao sur hai long cho
khach hang truyén théing: Gia tang sirdung san pham dich vu cia BAOVIET Bank
« Cae host dong trong tam:

Trign khai cac chuong trinh khuyEn mai tn @n khach hang truyén théng, thu it khach hang
mdi; Tang cuwdng cac chién dich marketing truyén thong cho san phim tin dung ca nhan
trong didm (nha, xe, adn xudt kinh doanh), ing dung ngan hang s&

Khai thac t& da va nang cao higu qua cac kénh fruyén thong digital cda BAOVIET Bank
huang dén khach hang Bdo Viel, két hop marketing ta diém giao dichy’ tru s Bao Vigt nham
thiic day ban chéo

Dy tri gquédn by hinh é&nh nham ddm bao sudéng b nhan dién thuomg higu trén toan hé thing
Chil dong cung cap thang tin cho bao chi 3@ duy 1 s tuonig tac va dam Bao thong tim dugre
phdn anh thudng xuyén, chan thae

Tham gia gidi thutmg va chuong trinh tai trg cdng déng phi hep ngudn kinh phinhdm néng
can uy tin thinong higu

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),
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PHAT TRIEN MANG LU0

Lé don vi thanh vién cua Tap dodn Bao Viét, BAOVIET Bank cé co hdi tan dung
hé théng mang ludi va tiép can khdch hang la CBNV, dai ly, tu védn vién

va hon 20 triéu khdch hang cla Bdo Viét tai 63 tinh thanh phé.

Bay Ia lgi thé khde biét cia BAOVIET Bank so vdi cdec ngdn hang khidc.

BAOVIET Bank hién co g&n 60 diém giao dich, trong dd hon mat nira 56 céc Chi nhanh sir dung chung try
a0 gita cac don vi thanh vién cha Tap doan Bao Vigt, dong thol tnién khai san pham lien k& bao hiém -
iU tw - tai chinh - ngan hang mang dén cho khach hang cac gidi phap tai chinh wu viét

Trong b&i cdnh cong nghé ngay cang phat trién, BAOVIET Bank d&t muc tiéu phat trién kénh phan phii
da ndng, mang nhiéu dich vy tién ich dén vai khach hang. Thol gian gua, BAOVIET Bank da trién khai hé
thong may giao dich o dbng cd chic ndng ndp, ran ién, chuyén tién (CRM). M hinh ndy chi yéu dit tai
tru s cac don vi thanh vien cha Tap doan Bao Viet, hien da dat 40 may, budc dau mang lai hisu qua cing
nhir hiéu tmg tot dén vai khach hang,

Bén canh dd, dé dam bao cac don vi mang luti hoat ddng an toan, hiéu qua, BAOVIET Bank thue hign
viéc cham diem, xép loal Chi nhanh, Phi:mﬁ giao dich, md hinh CHM trong toan hé thing dinh ky moi ndm
01 En theo Ouy dinh danh gia cac don vi mang el 33 durge ban hanh: Bay 1a co 20 quan trong cho viec i
ap dung cac bien phap-qgUanly nhu chuyendia diém, guy hoach lai don vi mang ludi..doi var Chi nhanh, K
Phong giao dich, mo hinh CRW

b
A

|
La

il

Trén oo 20 chim di#m, xEp Joai Chi nhanh, Phong giao dich, mo hinh CEBM dinh ky mdi nam 01 [En,

BAOVIET Bank dd quy hoach va sip ©&p lai 03 Chi nhanh; Qudng Minh, Bang Mai, Mghe An va 03 PGD

Tréin Nao, Tran Xuan Soan, My Binh._, thay mdi 40 may ATM vai hinh dnh nhan dién thuong hiéu ndi ngoai £
that dong nhat theo guy chuin nhan dién cia Tap doan Bao Viet, chat luong va ky thuat cong tnnh dam i
béo dap img véu chu vE thigt ké va sl dung cta don vi kinh deanh, xay dymg hinh dnh mgt ngan hang Bdo

Vigt tré trung, nang ding va thu hut khach hang.

KE HOACH NAM 2023

an

&

Titp twe diy manh phat tri€n mang ludi may giao dich tr dng CRM tai tru ad cda cac don vi thanh vien : e oY _"_'*"1"
tai dia phuomg 35 oo hién dién cia BAOVIET Bank va cac dia ban chia oo chi nhanh cda BAOVIET Bank

Ba&n canh do, dua trén dinh gia héu qua don v mang ludy, BAOVIET Bank tap trung ngudn lye cho cdng
téc sip xép va quy hoach lai cac Chi nhdanh, Phong giao dich hoat dong da lau. D5u i, ol tao lai hinh dnh
nhan dien thuong weu ngl ngoar that dong nhat theo quy chudn nhan dign cia Tap doan Bao Viet, dau
tur, cdi tao nang cip kho tién dam bao cong tac an toan kho quy thes Quy dinh cia ngan hang nha nuge,

Tiép tuc thire hién danh gia dinh ky cac dom vi mang ludi theo cac quy dinh nham ddm bao cac don vj
mang lugi hoat dong an toan, hiéu qui.

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),

46 khéng t6 chiic va cd nhdn nao dugac phép sao chép, chinh sua. BAO CAO THUONG NIEN 2022 | BAOVIET Bank 47/




DANH SACH MANG LUG1 CUA BAOVIET Bank

Hai 28 chinb f Trung thm Kinh doanh

Ting 1-5.58 14 Phan Chis Trink, Phaiding Phan Chu Trink,
Qudn Hodn Kim, TR Ha

CH 5 glao dith

%5028 L8 Thad T, Phisting Hang Tring, Qudn Hoan Kidm, TR
ET

PGD Ba Binh

5427 ¥iin Can, Phuteg Lite Giad, Guin 2a 8inh, TR Ha ki

PGD Ton Bile Thing

54245 Ton Exic Thing, Phutng Hang Bit, Dudn iDdng Ba,
TR Ha M

PGD Dio Tin
5414 Bdo Tin, Phastmg Clng W, Gudn Ba Bink, TE Ha Nal

PGO M Biinb

Ting 152 O o8 O, Khu ATEAD, Khu &y gld 050 &32 MG Eirh,
ducng Lé Sic The, B MYy tinds 2. 0, Mam T Lism, TF Ha b
PGD Hi Bdng

54229 Quang Trung, Phistmg Ouang Trung, Cudin Hi Béng,
TR Hi Mde

CH Hia Nl

Toa nhi Lo Capitole, 55 27 Thil Thinh, Prustmg Ngi Tu 54,
Qudn Béing Da, TR, Ha Mdi

PGD Hal B Trimng

50 308 Tedn Khit Chan, Phutmg Thanh Nhan, Quan Hal B3
Trung, TR Ha Mgl

PED Hodn Kim

Téna 1, T5a nhi 5807 Ly Thutng Kbt
Fihuiimng Phan Cha Trinh, Qudn Hodn Kidm, TP Ha Mg
FGID LE Trong Tin

5420 L2 Trong Tén, Phuting Khuong Mal, Gudn Thash Xisdn,
TR Ha hsd

CHC8u Rl

Toa nihd The Park Home, L dst M2, O D12, Khu 6 thi mdi

Cau Gidly, Phutrag Dich Vong, Cudn Clu Gidy, TR Ha Kai
TR HAI PHONG

CHHaAl Phang

Taa riha @3oVIeE Nhds Tho H3 Phang, Knu o6 ihi mal ngd

nim sin bay Cat 81 Sudng L& Bdng Phong, Phuibng Bdng
Kb, Creda Mg Ourydn, TH: HH Phang

PGD Héng Bang

5k 99 Bach Bdng. Phadmg Ha LY, Cudin Hing Bing,
TRHS Phing

PGO VN Cao

L& 252-354 Vin Cag, Phutng Bng Giang, Gudn Ngd
Chuvn, TR Hil Phing

PGD Li Chin

S0 268 Trin NguyBn Hin, Phuong Trin Rguyon Han,
Cudn Lid Chiain, TH. HE Phong

CH Quwing Ninh

05812 v 13 - L AT0. Khas 8 thi mei hilin dad phia d6ng
Hén Cip B, Phutng Hing Hi, TP Ha Lang, Tinh Quing Ninh

BAC NINH

G Bac Mink

Stk 1 24 L Thadd Td, Phistmeg 5udl Hea, TR Bde Menh,
Tinh Edc Ninh

THAI HGUYEN

8 51 Hadng Vin Tha, Phutvg Phan Eénh Phang,
TP T Mgurpdn, Tinh Thal Mguyén

LAD CAl
CHLao Cal

54 500 duidme Hedang LSy, Phung Kim Tan, TF Lo Cal,
Tinih Lao Cad

g TMCP Bdo Viét (BAOVIET Bank),
phép sao chép, chinh sta.
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DANH SACH MANG LUG1 CUA BAOVIET Bank

THANH HiA

CHN Thanh Haa

S Gt B Tridu, Phouktmeg B4 én Blén, TR Thanh Hea,
Tinh Than Héa

4 2 Duitang Mguybn 5§ Sich, Phudng Husg Binh, TP Mirh,
Tinh Xphd An

PLO Tnng Thi

S8 235 Nguybn Vin O, Phuireg Truting Thi, TR Vink,

Tinh Mght An

PGD Bén Thiry

54 172N Nguydn Du, Phutmg Bn Thiy, TP Vinh,

Tiri Nghd An

PGD B Vinh

KD, Tirg 1, Toa nihd AS-Handioo 30 Bal 13 VL La Min,
gl Fhd, T Vinh, Tinh Mghe An

TP DA MANG

CH B Nang

54 297-253 Bdng Ba, Phutmg Thach Thang, Ouisn Hid Chaa,
T D Mg

5 159 Mgl Hihlh Sor, Fhetng Bac W AR,
Cudn Mgl Hanh San, TR 85 Ming

PGD Hil Chiu

340 156 Phan Bang Luu, Phautmg Hoa Cusrg B Ohsdn Hal
Chai, TR 23 Ning

PGD Thanh K

545 323 Trdn Cao ¥Wiin, Phusnmg Kudn Hik Cudn Thank Kie,
TR 813 Ming

KHAMH HEA
C M Ehink Haa

54 0 BNnh Then Hoang, Fhving Lo Tho, TR Kha Trang,
Thnh Knanh Hba

PGO Hha Trang

Cain iy chaing cu o8 1244 (3l ting trét oda Chung oo £71,0
HHD, B ad thf WiCH Phude HE Phusmg Phuce B4 TE Mha
Trang, Tinh Ehdnh Hba

DAK LAK
CM Dk Lk

56 52 Mguyen T Thinh Phaing Ty An, TR Budn M Thwt,
Tinh Sk L3k

S0 A1 Mg Quysn, Phutng Tan An, TR Budn Me Thadt,
Tinh £k (3%
PGD Budn Hé

St 508 Hieng Vuiong. Phusmeg An Bink, Thi 3 Budn HE
Thnnhy £t Lk

PGD Ea Kar

5.5 206 Mguybn TS Thinh, Thi rfn Ea Kar, Huyén Ea Kae
Tinh £k L3k

BINH DJNH

CH Binh Binh

54 &0 Nguyln Thil Hoe, Phutmg Lb Hing Prong,
TF. Quy Nhan, Tinh Binh Djnh

564 07H Hai By Tining, Phiifng Ty Son, Thinh phd Medk,
Tinh Gia Lai

Tai liéu nay la tai san cua Ngan hang TMCP Bao Viét (BAOVIET Bank),

o) khéng té chirc va cd nhdn ndo dugc phép sao chép, chinh sua.

TP HO CHI MINH

56 237 Bdng Khot, Phutmg Bén Mghs, Qugn 1,
TF, K3 Chi Manh

CHTR H4 Chi Minh

55233 Ddng Kn i, Phisbrg Bén Nghd, Qudn 1,
TR H Chi Miinh

PGD Au Co

SH830 M Co, Prwsbmeg 14, Chalin Thn Bins, TR Hé Chi Mind

PGD Hiing Xanh

58 3564 Lk Quang Binh, Phudng 11, (udn Banh Thaah, TR
HEChi Minh

PGD Nguydn Thai Sem

S5 174287 Nguwdn Thil Son, Phutrg 4 Qudn G4 Vip,
TP S Chi Minh

PGD Pha My Hung

S0965 Nguysn Van Linh, Phutng Tan Phong. Qudn 7,
TR H& Chi biinh

PG Ph Nhudn

548 T Hedng Win Thig PhaiSng 8, Cusdn Phad NBasin,
T HE Chd Mirh

CH Sai Gon

5 006 Mo Gla TU, Prastmeg 9, Cudn 10 TR HE Chi Minh

PGD Phi Lim

56 620 Hbu Glang, Phubmg 11, Gudn & TR HE ChiMinh

PGD AnBdng

58 57 Mguyln Dy Duong, Phising 9, Qudn 5,

TR HA CH Minh

PGD Bing 531 Gom

55145 Luoing Binh Ca, Khu ph 3, Phitng An Khanh, TR
Thi B, TR B Ohdl Minh

PCO Ese Lang Quin

541055 Lac Long Qudn, Phidmg 11, Dudn Tas Bink,
TR H& Chi Minh

DANH SACH MANG LUGI CUA BAOVIET Bank

CH Ham 540 Gan

5t 2000 Hufmh Tin Phit, Khw phd 7, Thi irdn Mba Bé, Huyen
Hha 88 TR HA Chl Mirh

TP CAN THO

CH Can The

58 20-02 Tidn Win Khée, Phudng Cal Khi, Qudin Ninh B,
TP CinTha

PGD Hung Phi

S5 12 Trdin Wiin Trd, Phiuismg Hung Pid, Qudn C4i Ring,
TP CinTha

PGD XudnKhanh
S8 39 Trdn Win Hodd, Phaitmeg Xudn Khinh Cudin Kinh K,

TR CEn Tho
PGD Ninh Kidu

50381 Ngupdn W Cln, Phutmg An Hba, Qudn Nirh Kb,
TR Cin Tha

BiNH BLAOHGE

545 326 Bl 16 Mind Duorg, Prarbng Phad Hoa, TR Tha Ddu Mt
Tirh Benh Dueng
PGDDIAR

501 Nguyén An Ninh, Khu TTHC, Khu Pnd Nn Dang 2,
Phigng D4 An, TP DI An , Tinh Bink Duiang

CH Bdng Nad

S0 81 Bwibng Bding Khatl, Khu phi 3, Phusng Tum Hia, TH
Bidn Hia, Tinh Bdng Hal

CH Kldn Glamg

55510 Mgurysn Trung Tnue, Friudrmg Vinh Lac, TF Rach Gid,
Tinh Kbisn Glang
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BAO CAO TAI CHINH

Bao cao cua Ban dieu hanh
Bao cao kigém toén doc 1ap
Bao cao tinh Rinh tai chinh
Bao cao két gud hoat dong
Bao cao lus chuyén tién té

Thuyét minh bao cao tai chinh

ang TMCP Bdo Viét (BAOVIET Bank),
lugc phép sao chép, chinh sua.




BAO CAO COA BAN D|‘EU HANH BAO CAO CUA BAN DIEU HANH (tiép theo)

Ngay 31 thang 12 nam 2022
Ngay 31 thang 12 nam 2022

TRACH NHIEM CUA BAN BIEL HANH

Hri Bifu binh Wgdn hing Theong mgi C8 phin Bao Vidt (oo 0 [a "Ngdhn hing"y &8 trink bdo cio nky cing vii Ban THiy hanh Ngin hang £ wich nhidm Hp 540 cba ta chinh phin anh mdt cich trung deze vé hap Iy dnt histh
B ¢y edi chidih cfia Wgdn ldnp chae nam edi chinh L thic nady 31 thang 12 ndm 2921, thi chink cha Mgtn hang v ngly 31 thing 12 nam 2022 cieg nher ki g et g wis thnch bink I chuyd:n g

cia Mpin hing cho nhm 1Ai hinh két thas corg ngy, phis o v chudn me k2 cogn, chd 44 ké tobn 4 dimy cho
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BAO CAO KIEM TOAN POC LAP

Ngay 31 thang 12 nam 2022
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BAO CAO TINH HINH TAI CHINH

Tai ngay 31 thang 12 nam 2022
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wi dlii han th cic th chie v e nhin, che vity ngan han, Irung bin va dii han Gbi véi cie 14 chie va e bl
trén co s tinh cht vh kb nang ngubn vln cie Npan kang: thipe hidn cic gise dich neopi i, cae dich v
tin trgt TS0 BT quds 18, chifs khlin thuomy phidy, Ei phidy v ke giby U ob gob khdc, vh cic dich vy
ngdn hing khes dge HHRHN cho phidp.

viha ata i

Toi nghy 31 thdng 12 ndm 2002, 56 whn didu 18 coa Mpdn hang 5.0 50.000,000.000 ¥ND.

M gmg fwrt hogt dhmg
FgAn hAng o try s& chinh Tht e dag 1 w4 ting 5, 138 nhé Comer Stone, 34 16 Phan Chi Trinh, phutmg
Phan Chu Trink, culn Hodn Kifm, HA K, Vikt Hem. Téag 34 didm mang luoi cia Ngin hang ngay

11 thdng 12 pAm 2622 E hai maoi bai {220 chi shieh wong ouwde, medd (1) win phing dar didn Qi thiab
phds HE Chi MEinh,

Mhlia vep

Tdmg 38 can b nhin vifn cida Medn hing i ogay 31 thang 12 nhm 2622 1 1.419 nguie (L spay B thang,
I mRm 221 th L3053 oguin}.

Thuyil mink vE kb adng w0 sdah fhag tw trde Bio chn Gl chinh

5 Nty =as winb 15 2 ldu eits Bio cho tii chinh 3 deoc kifm e chie adm idi chinh KéE thig mpdy 1+ dhing
12 ndt 2021 d8 duge kifm tedn, 54 ligw so uinh cls bdo cio St qui hop ¢9ng. Wio caa lun chuyén 1idn
b va vac thuyd minh boomg dmg 18 &6 MU cia bao cho 130 chinh cho ki hogt dgng 12 thang kit thiox nghy
31 thiing bT nim 202 © I diege kidm fodn,

OO S0 LAP BAC CADTAI CHINH VA NAM FAI CHINH

o el Ly Do eldia (61 cHinT

Bin <o (i ciink kim theo drpo irinh by bing Edng vig Mam (VID), theo nguydn 15c pid e va phi
b veri chuln mere % todn, ohé 64 ke tofn dp dieng cho cac o chire dn dung tan Vidd Nam a3 cie gay deih
phig b 20 lin quan $bn vedc Ifp v trinh by bbo cdo thi chinh.

Bt cdo 1di chinh kim theo khdng nhbm phaa drh vioh hink i chink, K80 qua hogt dang v tab ik |
chuydn tidn L8 theo cde nguysn e va thing |§ ke tokn dwes chp nhin chung te che nwde khic ngedi Vigt
Marn.

MAm 1] chinh

Mam thi chinh coa Mein héng bat Ay o ngdy 08 thing 1 +3 ki thoe vas dghy 30 hing |2
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TOM TAT CAC CHINH SACH KE TGAN CHIO YU
S iy 1 i <hilch sboh ké bk ¢hd ydy depe Niglin hing ap dyng trang vigc Hip Bao cao Wl ohinh:
L clwke kd indn

Vike Iip Pdo cAo 10 chinh tudn this theo chudn mase kb codn, cbd 4 %E todn dp dong cho che b chie tin
durg i Vil Nam vh chc quy S g 1§ of lidm quan din rin:cﬁp wA [l bty By céo 18§ chioh yeu
chy Ben Difu hbnh phii o chimg wdc Hoh v gia dlak dnh himp $én s 1i8u bio cho vl ede khodn cany
N, thi 540 vl vide trinh bay che khodn cAng g vl i san vitmoang tai ngay Mp Bio cao Wi chinh cang
fih e 56 Lidu ban cdo vé doash thy va chi phi mong sudt nam ti chinh. Mac §i che wde tinh %é odn
duoe Hp bdng e ed sy hibu b cin Dan Didu binh, 24 Gt o phdr 4ink 4 (hd khie vii coe wir |Inb gid
otjrh A3 ra.

MNgogi vf

Theo b thimg ki tndn ciha Mysn hang, 183 o4 cée ngheép vig phat sinh cia :&M IEng Suroc hich Ludn the
ngydn . Toi thiv dubi [p Brbo cdo thi chinh, Gai sér va i phi ird cd ngedn ghc ngow o dups ':!'-l:l"d"!"'
sanp VNI theo b gid bloh qubs o vh bin chuyén khodn gisn ngay tai ther dism cudi nghy L vige cia
gAYy kft thie nAm i shinh ndy 1 £18 nay chénk Keh nhd hon 1% 59 wi 17 gid bloh quan gie quin TELD
vh b ciia oyl biim g0 (xcn ehi vidt b gid che logh ogeal 1 &7 dung vio ngiy 31 thing 12 nidm 2002 Tai
Thuydt minh 56 45). Troeg hpp t gla b guin mus v bin chuyén kaoan glao npay 1ai thin didm cadi
apghy Iar vide cta oy k&1 thic allen tai chinh chénb [&ch kn bow hage bang 1% so voi f gis binh guln
ghn quybn mus v bdn ol ogay bim okl Ngln hing s dyng T gia btk qudn gia guvdn mua v B ool
rghy kEx e nam i chink 38 quy ddi. Cac khoan thy nhdp vi chi phi by ngoai 1 voe Nigdn hing duge
quy 483 Ta VNIF thoa 1 gid wao nghy phit sinh gina dich. Tai tbdi dibm cudi ndm, chénh lEch oy g do
dénh gid [k che 04 3An v pp phai tra bng ngagd WD dume ghi nhin vio khodn mye “LEAE)
thihn tr hogt $ag Xith doanh ngoai b rin bin cin ki qul kot dng.

Tilm vib cic kbadn Erong deomg tHe

Tidn vé cic khodn teemg Sucmg Libn bao gém tidn mBl, ving hpc, 48 qus, kin bosi quy, tidn gin thanh t2in
1i Mpdn hing MR mrdr, tn phidy Chinh phe v cae gliy 1808 gid nghn hen khsc da didu kit chid khiu
wiri Mghn hing Nha aarde, che dhodn tidn g thanh 1odn v wle i co chei han dig han khing yud ba
thang k4 b oghy g va céc khodn ddu ne chirng khodn pd thir han thu héi kode déo han khiing qua bn
thang %4 or ngéy mue,

Tikn git vl cho vey ik TOTD Whikic

e kihphn tifn gtk va cho vay ci¢ TOTD kivke dugs o0ng bh v irinh biy theo sé du ng gle i nghy ke
thide ke thi chinh,

Vide philn log rid moe Un dysg 38 v che khods tidn giri vh cho vay cie TOTD khas viarich g dw phisng
mromg, £me e this hifn Iheo quy dith 13l Thing ra sé 117202 1VTT-NHNN ogby 30 thang 7 nbin 201 |
{"Thang i 117} eda NHNM, Theo 86, Nghn hing trich lip d phing eu the che che khodn 1ikn il (era
ki g thanh bedn, 1i8n gin tad ngin Bang chinh ssch ol b theo qua dinh cis NN v vide cat 18 chi
tin digng oba nudt duy il o8 dur cidn gdi 120 nghn hing chinh et a8 hdap i cie TCTD l;hl'l.l.':. chi nhnh
aphn bang nrde ngodi theo quy dinh cis phig tel +4 g e oi W chipe Ein cung & nudic ngidi v che vay
che TUTEY khoe durgmp OF b e woi cde khodn cho vay khach hing,

ke kbhodo cho vay Ehdch Rbng

Cdc khodn cho voy khich hing dupc cong B8 v LAk By than 24 dur ng gAe iyd nygy k1 Ikie 0am 101
chinh.

Ew phing ridd re tg dyog

Mhdn [oar mr vd Beleh o g phdag mdl ro i dipeg

Theo Thing i 11, t) chirc tn Syng phii tage kigh phin bagh ng. crick 1 du phang i r tn dyng. Vide
phin logi ne v erich 1 dyr phéng pdi ro din &ung thea quy Sjoh cda Thing o | 1 dwrerr B dyng, wiri ol 1hi
shn 04 (goi 181 b 'ng®) baa ghm:

g voor

Tho dhgd i ehinh;

Chife khiu, thi chide khiiu cong oy chuyln thueng vi giky 1 ed pla ke
Bas thanh bobn;
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- Céc khoin cip vin dyng dudi hinh thie phar hanh cheé iir digng:

= Cc khotn trl thay theo carn ke oo Bhng:

- 24 vikw M2 v Oy thbe mua b phife doanh nghifp (hao gdm ci trt phigu do tb chive Un dong khic
phdl hanh} chies nitm ydo trén thi eremg chimg kbedn hobc chue Shog by giae dich oédn bE
gino dich Upeam {sau dhy gri th 1 i phido chs askm éL), khAag bao ghm mua tréi phide chun
ni!m:ﬂ!ﬂ. I:.lﬁng nguﬂl‘i whn Gy Uhaki wrsd b oy thade oh jia mii oo,

o Ly Uebg elip s doog;

- Thn gini (i cibn giri thanh codn, Gdn @i ti ngdn hing chinh stch x3 hiji theo quy dyh i WHN
v vide céic 6 chire tin dyung nhd nute duy tr b dur tidn g te nghn hang chinh sdoh 3 i) it
chire Uin dyng. chi nbank ngdn hing nuds ngoAi then guy dink cla phap lud va gin tidn ti o chi
{lm dung & mundc npendi;

« My bdn g tbeo quy dinh che MEMNR vf hoa dong mi, bdn no; )

- Mua bir lai odi phifu Chinh phistrén thi tnrimg chimg khobn thea quy ik cos phap lud & phi
hinh, dang kv, I koF, nidm yét va giso dich cng g ni ¢a Chink phi rén i medmg chimg khodn;

- Mus ko phidu, iin phidy, chomg chi tién gin do 18 chere e dyog, chi nbdnk Agdn hing nude npodi
Wikc phit hach,

Theo &6, nbdm ngega khaeh hang 18 nhim o cd mi re cao hon khi thyt hidn phin o ng dag thai thea
it |G, £y 1] edn Thing tir 11 vh ekdm ng cla khdch hing do Treng i 7 hdag win oo dyng C1C")
cxda NHNN cung cdp tai thi didm phin logi ng.

Nghn hang ip dpng Thing e =4 G120 TT-NHRN ngay 13 thing 3 ném 2020 (“Thing nr 01" de
NHMHYN ban hank quy dinh vi vl eo clu lgi thivi ban ré ng, mifn, L2, piii, Bilr nguyén nham ng
mirhie b trp khich bAng chiu ob butmg doe dich Cowid: 19; Thing or o 43/202 LTT-NHNN nghy 2 thing
& nim 2621 ("Tiving tr 03" da MHNNYN ban hanh sre A8, bd sung mdt s didy eio Thing e 01 v
T tr o TA/B02 [ TT-NHNN ngiy T g & nim 202 1 ("Thong (47 do BHNS YW ban hrih s
ahi, b4 sung mi o dibu cia Thang o €. Thea £, $bi voi khdch hing o6 Gie khodn ng phac sih trrde
pgdy 1 % nden 02 | v phatt sink nghta vy ok my ghe vihede 14 brong the gian o mgdy 23 thing |
nfm 2020 2én agay 30 thing 6 nm 2022, vi oic khich Adng ndy khdng 8 khi nlng ord ne dung ban ng
g whthods 87 theo hop ddng, thae thudn cho vy & %3 do doanh tea, thy nhp sut gidm bdi dnk huedmg
cuz dich Covid-19, il Mgdn hing S ppr oo cdu lai chéri hen b B, mitn, Eidm ki phl wh gEd nguén
pldm ey nhe e

f T
Bt nge dhiri : Tirh . .
Thini diém phin | glen phat sinh | Sy ::T:::::Eh MNguydn Uic
vink khoan oy IEhIIE;'.I Erd qu g quik hpw gilf npuydn nhien ng
“Trong han ) . : .
! Gilr nguyén nhim nep &5 phiin
hogs qui | Tir 30732000 AT
Tinae 2112020 c x Toud tgi thid ditm gdn nhdr
hen dda 10 | déa doshi2022 | B F L Ty anz,
nphy
Trong han EITH&MI Ciler nguyen nhom np &8 phidn
Tir 23 172020 ddn hods quk I'.".ﬁ'l".i.'“ﬂil s “1 legd vgi thid dbbm glin nbdt
rude 12021 kan d}n LI "-”I!i".iﬂ-zlhd: l.[n“ tratre mghy (hire hiEn co cle
Ak mﬁm 1yl thiri hgn tri g lin die.
E:axmmu e
w2 CHO nygiven nhdem nep $8 phitn
Trude 23/072020 Quakan | W EVLEES | loui ai thii dibm ghn s
e npdy 200D,
Tir 2012020 dbo | Qb i e S
mrde IOVSE G : IN MEUT M ERQITL M
1735202 i 130 thiri didm gdo nhd
Tor 17772021 trgre ngiy khodn ni bj
Tir 162020 &hn i il S chuybo qud Byw.
e LA202E oty o
! TR0
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Exdvi witi ad dur ney due o cha [ thiri hen od g, miin_. gihm W3, gilf nguyén phiom e qua hgn thea théi
han co cha bai v khang tifp tuc dups Mydn hasg <o cdu b thin han i ng 3 gilt ngupes nhom ra theo
e quy ok hikn hinh: Npsn hing thye hidn phin logi ng thee Théeg hr 11, rong 486 o tinh dha ob 1dn
oo ¢ lgi thér T brd o vk gi 0 nguydn nkém ne.

e khadn oy duge phdn logd thes ¢4t miw & ndi ro nbur saw; N di iy chutls, Mo chn chd ¥, Wp durdi
Litu chdn, Mo nghi ngdr vl Mo ¢4 kha odng mil via, My xhu |8 cde khodn ni dupe phbn logi 13 Ng diesi
{ltu chiln, Mg nghi ngh v Mg <8 khi ning mbe vén, Cde khodn neg duge phin lopi va wich [p dir phing
vl oo 1in dung vio thévi didm cudi mBi thing vé dupe ghi nhin hach todn vie thing 1idy theo. Dy phing
i e i dyrg eai ngAy 31 thing 12 dugt ghi nhdin vas kH qub kinh doanh trong nim a8,

R ro nin dyag thudn cbs cde bhodn ny Siege Unk g gl 1) ebn lai ede khodn ng tri i i c0e i sin
bdo dim 3 duge kb e thee che by 1 duge quy dinh teng Thing rr | 1 Dy phong cu the due erich Bp
due trdn ik ro tn dytg chade e cde khoan ng thea ohc tF B womg dmg voi iimg nhdm i saw:

Nhbtim Logh T 1§ di phomg oy thi
I : Nor 80 tidu chudn [ _
3 Mo edn chi ¥ 5%
3 M dured Elfu chudm e
| 4 Nonghinge 34
' 5 iy o6 chd nifing md! vio ) | 1415

Theo Thiag tw U3, Mpan hang chn thee hidn trich dy phang cp hd 8 von cde khdeh hang o6 sd du ng
deree oo oy oy Igi thén han od ey, mise, gidm 140 heo quy Sind tpi Théng tu ndy nhye sau,

- Ddn ngdy 31 dhing 12 nhm 2021 véi thidy 304% ub tdn gy phing ey thé phai réch bd sung;
- Bin ngky 31 thing |12 vhm 2022; i thidu 60% ub tidn 4y phing ou thd phii trich b sumy, vi;
- Bin nghy 31 thing 12 ram 2023; 0% 54 tidn dir phaag o thé phii eich bé sung

Theas Thing cu i1, dy phisng chung dage rich 4p 3 dy phang <ho nhimg edn this chua urpe xéc dinh
trong, gk rinty phkn Koph 1 v trich B dir phing cu thd v trong, ciss trutmg hop cde b chice Un dung glp
khé Shdn «f 13 chinh ihii‘.‘h-é.‘l Iwrgmp, oo khokn oo suy gidm, Thee &6, Mghn kang phis thiee hidn irich 13p
v duy i diy phaing chuwng blng 0, 15% thng gid (i céc kbodn ng drge phdn b 6 ik 1 dibn ahdim 4 tai
gy 71 ting 12, ngoat i chs ki tidn g i ob chife tin dyng trong nude, chi nhinh ngbn Bang aede
ngedi vl Vidt Mam thes quy dinh cie phip fubl v tida gl cei b chire on dung neéc ngedi; cic Khadn cha
way, it of-Sop ham gy b o4 gl b won 1 e 1in dyng, chi nhdnh apkn hing e ngoidd khae i Wid
Bam: cac khodn muz ki phidu_ tin phidy, chimg chi tés gird, erad phidu do t4 chire Bin dung, chi nhinh g
Tk it gl khic phit hinh frong nuwde; v cac khodn mus Ban byi trid phigu Chink phi thee gy diih
fpi Thibng we 11,

Bde wgr cha céap iv grde i 1Y sdn e ofe TCTD Vil am “FAMCT)

Mphn hing trec hidn bin i che YAMC theo git 15j phi sb theo nghi dinh S3/2003 NFRCP o0 hobu lye or
ngiy 49 thing 07 noem 20713 vh “thanh tp, 1 chire va hagl ddng cde Cong ty quin |5 thi sin i vic TCTD
Vikt Nam™, Thig fu s8 197200 3TT-RHNN “Quy dh vé vide mua, ban va xi 1§ oo xfu cda Clng 1y
Qudn 1% 4 uin oda cde TOTD Vil Mam™ v cong vin 56 RI9/HIINY-TCKT +2 vide “hudmg dn hach
bodn nghitp vy mua bin np xiu cde VAME vk TCTD™, Thee da, gl ban 14 b du rig gde ola khich hing
way ehua trh orir i 6 tidn dy phémg oy thi dt trich Wp nhung chis sy dyng cte kivdn ng iy 48 v nhin
dwrdri dang Frdi p‘l-uil",-u e bkl o VAMT phic kanh. Sau khi hadn thanh thi e bin ng abu cho ¥ AMC,
Kgin hiung 1ién hinhk hach 1okn e Loan g i A phbng cho vay khich hdng wi ghi mbin minh g i
phidu AR bitt do VAMC phit hinh bing gi 0 ghi s o dy phing oy i 88 1ich cika khosr ag b ban,

Khi nbir [si Xhodn mr di han cho ¥ A MO, Mgin hing sir dong ngedn dir phbdng i ro cy dhe 43 irich hing
nlm cho i phifu d0c Bie 88 x0 1 np xd, phdn chénh Moh gids ¢y phong noi re di rich 1§p vd gidin
khodn vay i phifu cn lai chirm thu hdi dume 22 ghi nhin vie béo c30 %4 qua kinh doanh irén khodn mip:
“Thu nhp khc™,
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Xk &5 rilf rir ¥ dpmp

D phing dwge ghi nhiln nhar et khedn 2hi gl mén Baa cao by qut hoat dng vA duyre sic dyng 98 = 1y
c ¥hoin g xiu. Mgan hang thanh lp A4 ddng X b Rdi ro 88 wir Iy che Shodn op xdu o nhor cheimg
duge phin topi veo ahdm 5, hode rby khich bing vay 14 phig thin giai the, pha sn, hode G ch nhin b
J;hEI ho®c mdl dich.

Fhim bogi oy che cie cann kdt mgagl bing

MgAn hing thurc hidn phdn logi d8i wii cér khoan bao Bnh, chap nhin thanh toan va com k& cha vay khing
hiy mgang v Eilu kien va oo that diém tire kikn ey i {goi chieng lh céc khodn cam ki ngoph bng) vio
e rthien quy dink igi Bride 9, Didu 10 hoge £58u 11 cis Thaeg w L1, Thee d6, cac khodn cam k& mgopi
héng duee phin kogi thee cdc mie & i ro nhu sau: Mo i Lty chudn, Mo cdn chi ¥, No dued e chubn,
B nghi ngtr vh Mo ed kha nng min vin,

Cic kkoda Jidu tr
Chirig khodn Wah dmank

Chimy Rhuodo kinh duank 13 nhdvg chimg shoan o7 dees Nadn hing mua hiin v dy dinh bio e ireng thoi
gian ngin nddm myc dich thu ki by vide hartmy chnh Beh gid Chimg khoan kinh doanb duec ghi nhiln
then gid ghe vAo nghy gieo dich vi ludn dire phin &nh theo gid gde rng then gian ndm gil Udp theo.
Tidw (01 wh b rite bAng ridn tho diece reng i gian nim g chimg khadn kinh doanh dige ghi nhin vbo
b gk kil qua bl ing IrEh ¢ s tae tha,

Cac chimy khobs nhy S e e khd nEng golm gid 1gi thin dibm Lip Bha cdo i chinh. Ching khodn
dupe phidn [ogi 13 thi sin C& duepe Bp dy phaag teo Thang L Chong khoan khdng duge phdin lagi 13
thi «dn O drgr Bp dy phéng gisn ga khi g o ghi sd ceo hom gid U thi enrtmy xtec dirh oo o4 quy
dind k& todn hldn bdah. Do phing rii fo duee ghi abin vag bao s kH qui how ding rén kkodn mye
"LALTIE) thudn th mun bde chemg dhedn kink deask”.

Chimg khoda ddn tw

A Bhadn o fur wdn TR A& bl

Chimg kst du o shr sdng 2 ban bae 2dm ke chimg khotn ng me 2ghn g, niin gl vai myc dich
diu By vA sdn sing & bim, Ehdng thude bopi chimg khaan mue vio bdn ra cueime xuyén nhung co thd ban
bube oak Dice ke wt ity o bm,

Chireg kivodn ng duge ghi nfun thes méinh gt vise nghy gisza dich. Edin dir thy coa ciamg Khobn wrse khi
Mg {ddi wiri chimg khodn ner trd 1Bi sw) hofe i nhin twde chir phin b4 (6] véi chimpg khedn og i 18]
truecec) chrpe phukn A trfn mOt 18§ khotn rifng. Phin chidt khdwiphy wid B chinh Heh Amiduang gith gid
e wirk ik ot} e khodn tén ghn ménh gid edng ¢+ I dba 1ich trunde Xhe mua (ndu ol hofe e (-3 18
nhdn trudre chid philn b {ndu i), cony dug phdd dah e mdi ead kboan idng.

Trong khodng this gizn nam gill chimg khodn itlp thes, cde chimg %hoan niy dugc ghi ohin then minh
gid wh chidt khdoiphy i {odu ca) coa chimg khotin 2in cing dé bin derc philn bd vis biae cho T qui
hoar ddag theo phuvamg phip duimg thing bong 5w U gian cén gi ude tinh cda chimg khoadn. 55 lien
bl o =ou e ghi ehdn e nguvEn @ XU 181 ddn téch ruerc khi moa dugc ghi gidm gid 1 cia chinh
chimg Khoda do, dbi emg v 1] khoan W dy thu; v sd e (8 b tieh sau thid didm mua dieoe ghi nhdn
viia thit nhip i Ngin hing thes pucvg phip cdng dén. 4 oén 183 nhdn maée drge hgeh Wodn phin b
wier i g 18 Ayt chimg khain thes phivong phip dutmy thing tropy thid gian dhu tu chinkg khoan.

Dinh kv, chimg khisin odn sang 0 ban of dige xem et vd Xhi nBng giden gis, Ching khodn duge phén
Iogs 12 wii sam Co dege ip du phang theo Thang b 11, Chimg kbsedn khdsg doge phin fogi L oai san Ch
duge Wp oy phing gibn gid khi g13 o1 ght sd cas hom gid tr thi indmg xic dinh thew cic qu djok k€ tada
hign hinh. Due phémg i re duge ghi nhfin o bes o kit gui boar d9ng seen khoan imee 1818 thadn
bl s Tkn charng ke i wre,

Chrimg khada ddu qu gt dn ngdy dio han

Chimg khodn ddn ty gin Gén ngly dio han B cac chimy kbudn ng dwpe Hgds hing rius hitn v mye dich
Ay 1 &b et i87 3ol va Mgdn hang ooy dink vi od khd ning gt e chimg khodn nii' dén ndy 340
han. g khen gite dido npiy Abo hanocd gid b dhege xie dink va cdoagay &ho ban o e, Trong ruimg
hgp ¢himg Yhesin Auge Biin hde i this difm dae han, cdc chimg khodn niz st dugre phbn e Tye sans
chimg kheodn kinh doanh hay chimg kivdo sdn sing 3¢ bin. Chimg khote ddu e il ddn ngty dia bon
dergs ghi aln twomg tp nh ching dhoan ne din chng 38 .
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Dinh k3, chimg khods $3e we gid dn nghy dha hgn 58 danx cem aét wh kka ndng gidm gid, Chimg kbobn
dirgre phiin b 14 i sén C& duon trich 1&p do phong theo Thing e 11, Chimg kbodn khiag dirge phin
lpei 14 thi mén Cd dge ik l4p dy phiep gidm gis bhi gid wj ghi sd cao hon gid trj thi ineimy, xde dinh
thews ¢ quy dinf ké vodn hi#n hinh, Oy phéng rbi ro dupe ghi nkdn sio bap can ki gud hogt ding trin
khodn mye “LALELA) ehukn vir muo bén chimg khodn o .

B viri ki e phdt sinh G nghidp vy mua ban ngr v Oty ToeHIE ML thinh vigo Quin 1y cai s4n
ol che b chire tin ding Vil BMac ¥ AMC™) Hgdn hing irfch 18p dy phing thea hudmg din cia Mgdn
harg Mha fade i Thmg i b |20 STT-NHNH nghy 28 thang & nhm 205 v theo che vhn hdn khde
aé lidn quan cita <o quan Mhi owée co thde quyén, Dy phisng nii ro duge ghi nhin via bao cao %l qud
Rt e trt klpodn mape “Chi phi dir phivg mii re 1l dyng™.

Fhdm Towas far

{'heo Chng vin sd 2601 HHNN-TCKT nghy 16 thing 4 nbm 2009 cua Mgdn hing Mhi owfre, viée phin
Logi | 3 Kb et il G thype b ebi i i g0 3 M 360 i mBi ikhodin mape chin g khoan 98 &by e
Trokg nhomg oudmg hepp dBe bitt hoe Xhi o6 sb hing |om chimg kbotn phii phin logi s {Km b bobe
hing 0% gid trj kihoan mwi;‘ﬂgm hang +& thige hidn tay®e minh trdn bao cao vl chinh o s thc ding
e wid i o lai treng 18ng 1l sdn, ofng my, ngede vdn cng aher hu nhdp va chi phl cis Ngdn hing

Ghl mhdw

Beghn hang ghi nhdn chimg khnin ¢t vi ol khoan ddu nr khic tai nghy Hgdn hing ki k81 v iy hidn
then didy khodn hegp Sag o4 higw e (b todn theo ngdy gine Sich). Chimy khoan ddu v w3 cic hoan
diu o khéc dirpc ghi nhin ban dlu theo xib ghe. Sau khi ghi nhin ban &, chimg khedin ddu o va cde
kheody il Br ehiie dergn ghi nbdn theo cée chinh sich ki todn erinh by & phde min.

Dimg phi zhile

Cae khodn diu ne chirng, khodn bj démg ghi nidn khi quyEn ehin dige che ludng tidn tr cie khodn Eau
b chebrm dint hvolc khi Mehn hing A8 chuydn ging phin moni ro vh b lch gin lidn i quydn oo hidu cis
b khodn du .

Tihgim off d[nh hin biah

T 351 5 dlnh T hind daps th hidn thea nguyEn gid b di gl v kivks hoe 10y k4, Kpeydn gis t sin
o djnh hity Kok & todn b cAe cha i e Nedn bang phbi bo m & cb diege g san ob dink bt hink tinh
&in chirl didme Sua Hi sin &8 vin mang thdi sin sing o dung.

Cie chi phl 2oua sAm, ndng <dp va ddi mé idi sin b dinh dvge ghi g npuydn gid oo thi son <0 dinh:
chi phi b i, sim chibe dergre huach Didirs vBo Beds cao X qué hogl Sng ki phil sinh. Khi i san dupe bin
hay tharh 1%, nguydn gid v gid i hao mén Gy k& dee sda ad va coe khobn Widh phas sinh do tharh 1y
diki sk droc hpch toAn wid bas can kit qaed boar ding.

Taksdr ed &jak v hinh

Tai zdn cb djnh v& hinh duge phi whin thee ngdyén gid try i gib 4 khio beo 10y kE Nguzen gid odi sin
c dinh v& hink th todn b ch chi phl ma Myds hing phdi bé ez 42 o6 deee thi sin of dinh vo hinh virh
o ehive Aelien Aura thd 2an &5 vao s dyng theo dir tinh

Cde ¢hi phd piing ¢ip va dde mdd 140 sdn ob dink v hlnh dugc ghi fdng ngurdo fid ol B sdo vd cd Chi
phi khae drge bach todn vio bao cho ki qua hopt S4og khi phat sunh, Khl i san e dink w8 hinh dieoc
bam Ay (hanh by, nguyén git vi gis o haa eedn Gy ¢ duge aba sh va cde Khodn 13iH phi sinh du thanh
bF L shn ugns hach o vao beb Géo ke guk Boyt ddng.

Thet ihi 5dn

LT khrdin thal dirge sem L3 thu v chinh i phin bn cke guydn bod vi nidi roov8 queén 5o b b san
Serim: chuykn seng cho ngur di thurd. TAE ch ke Shodn thod khac uge e [& thad Bopr ddeg.

Tii hira Jilm whin vai cn ks, Ngdn bang ghi nihdn 18 o thad thi chinb 16 i sie o dinh (R @i chinb
v ror phil tr v thisd 14§ chinh frin bao cho tink hinh G chinh vod clng ns gik erg bang vds gis irj hop 1y
i i e (it N gk U] Bsop 13 cha (i 1bn thud can hon gil i h#n tpi coa khain thanl codn cdn chud
edi thidy cho vilc thus Bhi zhn thl ghi thes gid o] it Wi cos khoan thanh tokn ién thud ti thidu, ¥ bedn
thanh Lodn un thied 130 adn thed 140 chinh duge chis thanh chi phi i chinh {2k b 123 Ihee car chinli) w4
khokn phii s g glc Wmg ki sko cho 58 odn thanh wan mdi ks g nha,
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#gin hing Vnh, frich khdn ka thi xin o dinh thed 130 chink vdo chi phi khdy haw teén co 20 4 dyng chinh
sdoh by heo hdl quie i chinh stoh khdu ko e i sdn cwng load thds 5 hGu e MR hing, Hdu
khong chic chin 12 Ngdn hing 32 o6 quydn s hind thi sin khi bét hen hop Sag thed hE 130 sin thud se
duor Whdy hao ther thi gian ngar hom gite (héd hgn (hud hobe thiri gian 33 dyng hie dch cia oo,

C3dh i thd s4n (bl hogl dgng kivdng dugec ghi nhin tnfn bde cin tinh hinh i cbinh. Tikn theid phdd era doge
hach 1oin theo phimng phap dutmg thing v khodn et chl phi hog ding khac teeng swdt thér han thud
uti sdn.

Khio bao 2kl oo o Sk

Khily bao cos 184 san o dinh R hish va vd hish dvee binh theo phirome phitp dunieme thirgs trong swi i
gian sir dyng wéne tinh cda ik #n od dinb,

i tkl gdn Thiri glan hilu dusg E%S taph
|1| ﬂ.‘lllt

Wby e, thide bi 0 - iR
Pheromg [idn VA Wi 0 - BB
Thir b, dyng ¢y quén |3 04 - i
T&i skn £ Gpnh hiku hinh khdic P
Prdn cnénn mady tin 5
TAi s&n o dink vd hink khe a3

Cic khadn chih phi Lk irnie

Ohi phd oo beo gdos eac chi phi thye o4 43 phae sinh nhumg of 138 quan ddn A4 qua hopt $ng sin
withl kinh doanh ciw nhity kv %t wodn Chi phi b tede bae gdm khoin &b tede tcén thod v phing v
o kBopn chi phl b incite ddi han khac.

Tidn thut van phing th hidn sb tiln o vBn phéng 44 diree ink made, Tidn this vin phéng tr i duge
phdin b vio b ¢ két qui hogl &3ag thea phinmyg phip dieomg thing reng dng « thid gian v,

T kheosies chi phiink ude dii han Xhae Bao ghm chi phi 2o chin, bée dudmyg o sdn, gid b cbng <.
dung ey dn xufe dinp v duge oo 4 cb khi mng dem lai I ch kinh o tong wemg lai chee B dsay,
Cic chi pitl niy duge win hoa dudi hinh thirc che khodn ik dhnve va dige phdr b vasr Bao can kér qud
hor A, wr ding phermg phip dudeng theng win chir han ed mdt nam o B v khong qud ba aom thes
& quy djmh k2 vzan hifn hanh.

£he Whako oy phai ihe

Cho khodr v phadi v khdie ngodi ebc khotn phai thy Br hoyl ddog tin dyng trong hagl ding agin Kng
Siege ghi nhdn ban diu theo gik gl va Jndn dege phis dob theo g glc oong théri gien tidp o, Coc
khodn ne phal chw khdc dirge xem aet weleh Wp dyr phéng i ro teo tudi ey gui han cun kKhedn neg hoflc
theo dy kidn tdn thilt <3 thé xdy @ frong truémg hap khoan ng chats ddn hen thanh 1o8n nhumg o chie kinh
t4 |hm vio tnh irpng phé sin holc Sang 1am thi e gidd Ok nguind mg mat sich, ba e, dang bj cac oo
quen pRugy g eruy b %t wd fade dang chi hanh an hode ¢ chdt. Chi phl dy pheng phdi sinh dwge hach
tocdn whe “Chi phi hog #ng" trong, ndm.

I i coe Kl 0o pRAl B qua han thand cosn whi miie anich Bip di phéng hea che quee dinh kd todn
hign hanh.

Chic b o phai siok o i

Cac hgp dbng phdi sinh tidn 18 oie Ngin hing bao pdm hgp k¥ han wh hems g Rodu 340, Cac hop
g ky han i cac cam kit A8 mua hode ban mén Eopi tido 1 nhds ginh tsi mék ngdy oy e deoe wie dinh
treng teomg loi theo m by i wie dinh trade vi = dope thanh 1odn biing ido. Cic hap ddng hodn 3 1
ede carm k61 O thanh todn bhng o mfls i o dghy eroog e lai dua win chénh Beh gioa cle i gia
dirre whe dink e, dogps ainh wdn s vidn ghe dunh nghts,

Bxdi vori cde hgp ddng phab sinh ibo t by, chénh Koh gilia gin I VRO cde s logog ngogi 1€ cam L&
s in dnh theo by gid Ky hgn @ G gid giso ngay tgi ngdy hifa Iy coe ep g e phi nhdn npay Ly
Agy Wikw fee cin heg SBog rai Khodm syge e khodr IRy, phi phai thu~ hode “Cac khadn (30, phi phed ™
trér b0 eo fink Rinh Ui chirh, Chénh tecl ndy seu 86 duge phdn b tuvén b vio khodn mye ~EALT LE
thudn tic hopt &3ng kink doanh ngoai hdi" ook sudt ky bar o hop Song.
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Tgi thiri didm Gip B e60 thi chinh, com kit theo cac hip g S han v bodn dii duys: diah gid boi vh
chénh bEch o gid dor dank gid bl o5 du ngogd w8 ke cde hap ddng ki han dwge hach toan v2a kbabn myc
1 3 LA} thudn b hogt $dng kiph doank agoss hAi” rén béo clo ké qua hopt déng.

Cir kbodn diy phing khie

Cic khodn dy phing khéc duge ghi nhdn khi Mgin hing ob nghbe vy neg hidn i do Wt gua nr mdt su ke
A8 wdy ra, wb Megln hing of khi nlng phbe thank todn nghla vy ndy. Céc khidn dp phimg kidc duge sic
dirh trén <o 6 wor Uinh cie Ban By hinh <& chc khodn ci phi cin thite & thanh toan nghia v no say
tai gy kd die nam di chinh. Dy phing khdng duipc ghi thdn cha cdc khodn I hugt dfng wong mong
led.

Wik v clic quf
A phridu pad tadig
C4 phid pht thiing dugs phun logi U whn chi sé hina,

L gal i or e

Eyglin hisg thine Bidn trich Mp cAc q:f u&m thea Lui cée TS chize Tin dyng 6 370 GOHIE, Lugt
26 TAGH 14 sim $hi, bh mmg mdr i Lud et TOT v Mghj djnh 54 932000 7 HECF v theo
Diku 12 coin Ngin hing. Che quf di7 ok duoe ad dyng cho cac mye dich o b & dwrec mrich i s nhugn
sau thsé cin W ghn bang dis mén cae of ¥ quy dinh thea trinh Gp sau:

Trfch My hing =dm | £ drtlidn =
oy it Bé sung vio B g 55 |gri nhun saw thué | M vin didu &
9 dy phong tai chinh 10%% leri nhudn sou thud 235 vin difu

Che qud khac Suge trich 1§ theo nghi quydt cda Bgi B3 ddng cb ding.
Boanh fhe v ehl phi

T nhvdp ik chil pied 230

Croank Uy tr i ches vy i ¢hi phi w180 vay duge ghi nhin trong béo cho ki qua hog ding rén oo sd
iy o, eyt e, LAI di th phil sinh 10 i kiodo che vy phin logi UF nhdm 2 ddn nivhm 5 theo Thing v
11, 10 phisi thy cin s du g duge s ehn i thoi ban ird pg v gil nguydn nhim ne do ride chizbn I,’nhujl:n
13 thea quy dinb 1z Thong ar i, Théng oo 03 v Thilng wr 14 52 khéag duge ghi nhdn vie B cio kel
qui bopt ddag. LAi dy th cia cic khaedn of ndy duge chaytn r theo déi & 1ai kkodn ngopi bang +& duce
ghi nhin A hao ce R qui bogt d4ng khi Medn hing tue nhin.

Ereacth thu Ui va chi phi Kb cia céc khoan chemg, khadn dhu tu dwrpe fach toan thea aguyen the gy thu, dyr
chi. B v&i cdc Xhotn {81 dy thu phat sink o cde khodn chimg khoan ddu ty bj qua han 50 khlag duw
hach todn wie bao cho ki qui hopl Bing wong odm vi cic khadn dy thu niy duos chuydn oa theo 430 & ti
khotn ngogh bing va duge ghi nhln vic hbo cbo kit qud hogt dfg khi Ngin hing thye nhin.

Thu nkdp e pai dich v vd Roa hing

i kbindn thu nhbp i phi dich wu wa hoa bdng duge hpch (odn trin ¢ sddy b,

Thu nigp rir hogd Sing dda [2ng, Bogl 8y thr ta dyeg

Cac khadn thu nhép vir phi bao B, thae te dung duge hach txdn teéa oo s dy dh, phdn b,

Dognh thw cang odp dich v khdc

.hi od (hd xic dinh Jugr kéi qua hop dag e cich chile chin, doanh the 58 dues ghi thin dis wo moe

A8 hodn thanh chng vibe. Miu khong e xac dinh dupe St qub hop Abng mi cach chis chdn, dounh ths
«£ chl dirge ghi nhin & mir £6 (hd tha hdi dege cin cde chi phi A8 duge ghi nthin
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i sodn doark M phdl Me ehans birdep thw fopr

Theo quy dinh i Thing or ob HE20 1A TT-BTC ngdy 07 thing 02 nhm 2015 cdo Bé Tai chinh, ddi wn
che khichr phi thoe I8 hach ki vdo the ohip nhong cau d Juge dinh gid khing thu diepc hodc den by
hen thu khdng th dugpe bl Mpdn hang hgch todn giden doarh by ndy cing nam thi chinh hodc hach widn
wio chi pid na khic rllen (8 chinh vt then $93 npogd bang 3 don & thu. Khi tho duge cde khodn ndy,
Fdgfin hing 5B hech iodn vho “Thu nhilp tr bogt d@ng khic™ il bio cac kL queb hog ddng.

Thed
Faud tha widp i Rdrh

S thud hiltm tpi phii tra Aupc Hinh der trén 1h nkbp chiw thud rong ndim. Thy nhip chiu thud Khac voi lgi
nheubn thodn fugc trinh by trin b cin ket qub bogd dng »| thu ahdip chijn thud khioap bae gl cic Shodn
th nhdp by che phi tind thud hofe G khiu 060 roog cae ndm khic (bao ghra cé 14 meng sang, ndv ca)
vit ngodi ra khing boa ghen e chi véo khdng chin Rode kindng duge khiy i,

Vige xc dinh thié thu nhip cia Cng &y oin cf v céc quy Jinh hién Rans vl Ml Tuy mhite, thang
quy dinh n&y Ghay &b theo mg thiv ky vi vife xbc dinh sau ctog v theé thy ahdp doanh nghidp iy thude
wig kbt qud kidm tma cia or quan thisé o6 tham quvén

Taud tha nbdp hodw ioi

Thud tho nhidp hilln B Jeiee 1k e ¢4 khoan chnh beh 2iEs gid i ghi 56 vi oo 5o 1inh thud 1he nhip
o che Khodn e e i hode cbng np s bho cao i chieh vi depc ghi nhin theo phaomg phip b
e Cink hilh 140 chind. This® thu nhikp bokn b phii ik phii duee ghi phdn cho tht ol cis khadn chénh léeh
caen thévi chn tih chn chis Lhae nhelp hodn lai chi dope ghi nhdn khi chise chén cd dd Hpa whudn e ke orong
tuomg Izi 84 i i chc Khedn chénh Wch tam thi.

Thud thy nhip hodn tai duge xic dinh thes thof <udd die tinh s kp dung cha nAm ti san duge tha Wi hay
np phiti beh A thanh rodm, Thisd thu nﬁf hadin Lyi e ghi nhdn vo b cho k& qud hogt dong Irie
tnrimg hgp khodn thud &b od EHin quan ch khodn mye duoc ghi thing vAn vén chib o hite. Trang
trudmg heip A, chad cho mhjp hofn lai etng drge ghi thing vae vhn chi s hin.

Taa wan thud thu mhdp hofe (g 4 i chub tho nhdp bobin B phai i dues b i khi Cong iy of quyin hep
phatig & b rir gitra thi =dn thud thy nhip hifn hinh wd thud thy nhip hign hinh phai ndp v khi cec Wi sin
thu thu mbsp hotn [7i wi o Chod thu nhdge bondn: B phid 1 Lidw quan wri thisd thw nhip doanh nghifp duge
qq:r [ ber ciop mat <o quim thud vl Cing by o dyr djmk thenk 1odn thud thy rthdp higdn hdnh bl oo s
hsdn.

Thed khdc
Cae loah thd kkiic duge dp dyng ineo cdc budl thué hin hdnh (zi Vigl Mam
Lid kh edg nhin vidn

Trfrcni.png.hl'.‘mu

Nidkn viEn Ngh hing khi pghl far 52 duwgs nhin g cdp vé hu i Bdo hidm X8 hai thude B4 Lao ding -
Toarrng ki w3 KB W, Mgk hang phii dong bac hidm x4 hii cho mdi nbdn vikn bing 17.5% loong &0
bdn hbng chang cho whi gian b wvide tai KgAn hing cie nprd (e Gdng. Mgsdi o Bgin hang khdag plt i
of el nphTe win o khde,

Tro odp thl vide

Thet fhdu 4R T 1uf [aa Sdop ndm 2032, Mals hang co bk ahidm chi d b cdp thii vide cho ngirs:
ko dhng A2 lim vide tenemg xipdn vrdi 12 thing o5 120, mdi nbm Bam vebe diegr g chp cod nes thbng
vién lwomg cho thein gian lam wise cuge ngay 01 thing 08 nm 2009, Thin gian liny vidc 84 tinh g cdp
this vids Xhong phm tubi gian ngudi o $ing 34 tham gin bdo him thit nghidp v thin gian B vide 4
Syo ngwrn ol dyng Tao $ing o iry cip thi vide.
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Ter cdp mdy wiye

Then Bidu 48 B lufr Lag ding nkm 2012, Mgn hang o6 trich nhidm ol g chp mdll vide [Am che nguni
lao $fng B4 ldm vaic thuéng xuyde cho minh v 12 tdng nd 140 md bi mdi vide lhm do thay ddi co ehu,
cOng nghi. vl 1y do kinh tf. shp nhdp. hap nhi, chia tich dosnh nghidg. % ake lir vide dupc 3 O
thang, luong niverg {t nhdt phai bdng 02 thang i#n vong binh quin cia 06 thing Hen ké ece Khi ngeni
lnc ddng mit wibe m. Thid gian 1am vide 48 tah me cip mb vide 1Am khing ghm thie gian g lae
B0ng A8 tham gin bao hifes thle nghifp va téi gien Wm vide 40 frov ngwii s0 dung len Afng iy clp
mhL vilic [Am.

Biéin hudm thdi mghidp

Thea Thing te sd 28201 S TT-BLETEXH ngdy 31 thang 7 nbor 200124 con B Lo ddng - Theomg binh

v XA heHl hedme dfa ehyre hitn B 52 cia Ludt Yide lam pm 2013 vk Nghi dinh 36 28201 SHEB-CP

mgdy 12 thing % nam 2015 cia Chinh phis quy dinh chi sl thi hikah mix o8 dibo cfas Lbc Vids lam v bae

Wb thit nghifp, to nghy &1 théanp 91 nm 2009, Wein hang <d aghls vy 3dng bdo hidm thdt nghédp wal

;1.1!:: bhag 1% qui tebn loomg. 1iln edng Sdng blo i shic nghidn con nhing nguei tham gia bae hitm
g i .

Cike bin lelm quam

G bebin e oo 14 lidn quan né mat bén cd dha shog kil aodr ade o8 dnh hamg ddng kd $4 won bin kin
eron g vile ra qusEl dink 380 v eke chinh sdeh i chinh v o1 ddng. M bén duoc coi 14 bdn ob Ebn quan
wiri ™ pdn hang ndu:

() Ty vilp heodc gadn tidp qua e hey nkidu bén rung gien, bén niy:

- ¥im sodt hoic by kem soit hotke chiu sip kidm suat chunyg b K gdn hang (hae plny cbe edng by
rrige, sdag 0y Cok,

- Cide gitp vl vio mghn hing vh 3o 63 oo knh hudmg Sing ké 10d Mgdn hang;
- Cioquytn dbeg Xifm sod1 Ngin hang;

{b} Bdfn lifn quan |& cong Ly lEmdianh, €0 kit ma MgAn haeg Eh e Bdr Nidn doank, |sEn k!!i..

{E) Bt lidn quan o thank vién |4 ahdn s chinh troop, HYE Sdng Oudn tri. Ban kidm sodt v3 Ban Bidu kinh
ol Mghn hing; ]

{dy Ber I s L4 Thank vebn ikt thilt ong gon inh cha b &b cd nhdn nbo & néu tong dm {a) bolc
i), bope

(B} Boén leEn quan b w1 chite oy vbp bode gian ddp ehin g kidm soar, Sdeg Sitm sodl bodc chiy Anh
hudmg dang kd, hoac of quydn bidy quydt b bdt %7 ch nhin néo duge & cdp Sha ong dsEm () hode
£},

Clla tri
Tei sdm wi cdmg ey B chinh duge chn trir va 1hd hign 38 brj rdng Irén bas ciur tinh hink B chink chi ki

Mghn hing cé quyen bop phip 38 thyr bign vide edn e va Mgln bang 4y dynh chanh woan i 4hn vé odng
n theo gil rj réng, hode vitc bt codn odi 280 vA cdRg rer iy o déng thin,

BAO CAO THUONG NIEN 2022 | BAOVIET Bank 73

/2 khéng té chiic va cd nhdn nao duoc phép sao chép, chinh sua.






