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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SX-XNK THANH HA Poc lap - Tu do - Hanh phiic

So. 01/HDQT/2023
Ha Noi, ngay 29 thang 05 nam 2023

BAO CAO CUA HOI BONG QUAN TRI
TAI PAI HOI PONG CO DONG THUONG NIEN NAM 2023

Kinh thua: Quy vi Co dong, thua toan thé Dai hoi

Can ctt Diéu ¢ v& 16 chic hoat dong clia cong ty, nghi quyét dai hoi déng cd
dong nhiém ky 2021-2026 va k¢ hoach hoat done cua Hoi dong quan tri (HDQT).

Hoi dong quan tri bdo ¢do tinh hinh thye hién cong tic quan 1y, gidm sat cia
hoi dong quan tri va tinh hinh hoat dong cta cong ty C6 phin san xudt - XNK
Thanh Ha nhu sau:
I. BAO CAO HOAT PONG NAM 2022
1. Panh gia viéc thuce hién nhicin vu do dai 161 dong ¢6 dong giao

HDQT da chi dao ban gidim doc thue hicn nhiém vo SXKD bdm sat cdc chi
tiéu chu yéu do DPHDCD giao, cu the trén mot s6 chi tiéu vii cic mat duoe ddnh gid
nhu sau:

1.1 Cac chi tiéu kinh doanh
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1.2 Tinh hinh tai chinh va bio cido kiém todn cua cong ty co phan san xuat-
xudt nhap Khau Thanh Ha

Béo cido tai chinh cla Cong 1y Co phan SX-XNK Thanh Ha (Bdo cdo hop
nhat) tinh (r ngay (01/01/2022 dén ngay 31/12/2022) duoc trinh bay phit hop véi
quy dinh ctia chuin muc k€& todn vit ch¢ do ké todn, duge kiém todn boi cong ty
dich vu ki¢m todn UHY Cho thay :



BAO CAO KET QUA HOAT DONG KINH DOANH HQOP NHAT
Cho ném 1Gi chinh két thie ngay 31°12/202°

Chi tiéu Mi  Thuyét Nim 2022 Nim 2021
sb minh
- VND
VND

Doanh thu ban hang va cung cip dich vu 01 21 25.152.334.980 21.894.378.302
Cac khoan giam trir doanh thu 02 - -
Doanh thu thuiin bén hang va cung cip dich vy 10 25.152.334.980 21.894.378.302
Gié vén hang ban I 22 20421.105.569 17.951.288.000
Loi nhufin gdp vé ban hiang va cung cip dichvy 20 4.751.229411 3.943.090.302
Doanh thu hoat dong tai chinh 21 23 120.624.593 308.212.106
Chi phi tai chinh 22 24 T.773.871.991 5.403.694.867
Trong do: Chi phi lai vay 23 7332 489.828 5.393.233.531
Chi phi ban hiang 25 25 8§31.655.793 608.250.001
Chi phi quan v doanh nghié¢p 26 26 3.247.7069.588 3.343.532.951
Loi nhudn thuin tir hoat dgng kinh dounh 30 (7.001.443.368)  (5.104.175.411)
Chi phi khac 32 28 90.000.000 -
Lo¢inhuin khic <40 (90.000.000) -
Téng lgi nhudn ké todn trude thué 0 (7.091.443.368)  (5.104.175.411)
Chi phi thué TNDN hién hanh 51 29 - -
Loinhuiin sau thué thu nhip doanh nghiép GO (7.091.443.368)  (5.104.175.411)
Loi nhuén sau thué cua Cong ty me 6l (7001 443.368) (4.517.744.789)
Loi nhudn sau thué ctia C6 déng khong kidm sodt 02 - (586.430.622)
Lii co bin trén ¢6 phiéu 700 30 (5.584) (3.557)

1.3 Thuc hién co cdu to chite bo may cong Ly, quan 1y tai s ctia cong ty Cé Phan
San xudat Xuat Nhap Khaa Thanh 114

- HDQT giao BGD thuong xuyén trao doi véi DATC dé ban bac ciing nhau tim céch thdo
g0 khé khan vé cong no ton dong gitra cong ty Thanh Ha véi cic Ngan hang.
- Chi dao cho thu¢ nha xudng trong thdi gian cong ty chua x(r dung hét cong sudt dé tranh
hu hong tai san va nang cao thu nhiap cho cong ty.
2. Danh gia viéc thuc hién nhiém vu cua HBQT
2.1 Hoat dong cua HbQ'T':
- Nam 2022 to chic 16t DHDCD thuong nién 2021,
- HDQT gom 5 thanh vién, hoat dong cia HDQT duge phan cong cu thé cho cdc thanh
vien phu trach theo tung Iinh vye dé tham tra cic nol dung thuoe thim quyén ctia HDQT
dé HDQT kip thai ra quyét dinh. dong thoi gidm sdt chi dao don doc cong ty trién khai
thue hi¢n cac nghi quyét. quyet dinh cia HDQ'T theo linh vye duge phan cong.

- HDQT da o chuc ciic cude hop dam bao mot quy 1 1an, clc cuoe hop déu ¢é su tham
gia ctia Ban ki€m sodl cong ty.




- Noi dung cdc cudc hop chli yéu ban bac thong nhél tim ra cac oidi phdp thuc hién dé
duy tri SXKD véi muc ticu dam bdo thu nhap cho CBCNV Cong ty, g gilt cac khach hang
truyén théng doi vai cdc mat hang kinh doanh chinh ctia cong ty.

- Cic cuoe hop cta HDQT déu duge trao doi, thao luan va ban bac dan chu, thing thin
trung thue va khach quan, ¢6 bién ban, nghi quy¢t theo ding noi dung tinh than cudc
hop.

- Céc thanh vien HDQT, ban ki¢m sodt déu duge HDQT vii Ban gidm doc thong bdo
kip thoi ddy di cdc hoat dong clu cong ty hang thang cho chu tich HDQT, hang quy cho
cac TV HDQT va BKS.

- Nam 2022 Chi thu lao HDQT 108,

2.2 Cong tac thuc hién nghi quyct sau DHBCD thutng nicn 2022
- Thuc hién vice 16 chiic, chi dao vi quan 1y diéu hanh. Hoan thanh cdc chi tieu ke
hoach nam 2022 do Pai hoi dong ¢6 dong v HDQT giuo.
- Lua chon cong ty dich vu kiém todn UHY la cong ty kiém toan lam don vi cung
cép cdc dich vy kie¢m toan bao cdo tai chinh ¢ho cong ty.
- HPQT theo doi v nam bat qud trinh di¢u hanh SXKD, thong qua céc bdo cdo,
van ban cua Ban dic¢u hanh gl bdo cdo HDQ'T
~HPOQT truc 1iép chi dao vii ¢op ¥ doi vGi ban diéu hinh trong mot s6 van dé quan
trong phdt sinh trong qué winh dicu hanh SXKD
- Thong qua cic chi tieu k¢ noach nam 2023 winh dai hoi dong ¢o dong.
3 Két qua giam sat cong tac quan 1y doi voi Tong giam doc va cac thanh vién
trong ban gidin doe
Dénh gid chung vé hoat dong clia Ban diéu hanh trong hoat dong SXKD ctia cong ty:
- Téng giam doc 1o chie hop giao ban vai cac phong ban 1 thing | lan dé ddnh gid két
qua thuc hién cong viee trong thanyg trinh chu tich HDQT, tronz quy trinh HBQT
- Ban gidm ddc di trién khai hoat dong SXKD cta don vi phit hgp véi nghi quyét cla
DHDCD, chi dao clia HDQT v tuan thu dicu (¢ doanh nghiep. quy dinh cia phdp luat.
2.4 Quan hé voi nguoi lao dong
- Mic di con kho khan song HBQT vin luon chi duo BGH phdi quan tam dén ngudi
lao dong, duy tri mot phin viée lint viv thu nhiap cho nguoi luo dong Thyce hién ddy du
nghia vu doi véi ngudi luo dong nhu bdo hicm xd hoi. Bao Licm y (€ va cdc quyén cua
ngudi lao dong. tham gia cic 10 chie doan the X hoi.
- Xay dun;:, ncp song van hod dounh nghi¢p lanh manh, doan ket, hop tde, trach nhiem
trong cong viéc cua ting cd nhan. tng bo phin
2.5 Nhan xét danh gia
- HDQT thuong xuyen ch dao moi hoat done cua Ban giam (b trong ¢ong tac quan 1y
va diéu hanh tuy nhi¢n vice gidm sit con ¢d mat hun che.

- Két qua hoat déng san xuAt kina doanh hoan thanh co ban cie chi tiéu kinh €
IL. PINH HUONG HOAT DONG NAM 2023
Néam 2023, tinh hinh kinh té trong nude du bio gip rit nhic¢u kho khan bai dich bénh
COVID 19; thi truong quoc t& bt dn voi nhicu didn bicn phire lap cua chién tranh Nga —

Ukraine kho Iu(mé dic biet la cac thi truong chinh My va Chiu AU ctia cong ty, Van dé
ng x&u, thidu von phuc vu cho SXKD van ticp tue la nhitng khd khan phai doi mat clia



~Cong ty C6 phan SX-XNK Thanh Ha, do vay anh huéng rat 16n dén hoat dong kinh doanh
cla cong ty
Trong bdi canh d6, HDQT thong nhét béo cdo clia ban gidm déc va xin trinh céc chi
tiéu k& hoach tai chinh nam 2023 véi dai hot:

CHI TIEU | PON VI | KE HOACH 2023 |
1 - Téng doanh thu va thu nhap Ty déng 20
2 - Téng s6 luong cac mat hang kinh doanh
_ Mat hang Qué + Héi + Che Ty dong 7
_ Mat hang khan Ty dong 10
_ Céc mat hang khéc Ty dong 3
3 — Hiéu qua Ty dong 1.9

Trong nam 2023 HDQT cong ty ti€p tuc dinh hudng trén mot sO linh vuce sau:

Tap trung thyc hién k& hoach SXKD.

Tang cudng cong tic quan 1§, gidm sat, chi dao cdc hoat dong ctia ban gidm
d6c va bo may gitp viec, ddm bdo hiéu qué thuc hién hi¢u qua nghi quyét clia
PHDCD cong ty, hoan thanh céc chi tieu cia DHDCD nhiém ky thong qua.
Chi dao cong tdc quan 1y va van hanh kho Hung Yén én dinh dam bao c¢6 hiéu
qua. .

Tiép tuc cling v6i DATC, cdc co quan phdp luat, thu héi ng va trién khai cong
t4c tai ciu tric lanh manh tai chinh cong ty theo hudng gitr bing dugc cong ty
CP SX XNK THANH Ha, Cong ty CP XNK THANH Ha

Ra sodt va tiép tuc thuc hién cdc quy ché da ban hanh, xay dung va bé xung
vao quy ché hoat dong noi bo cong ty méi phit hop voi cac van ban phép quy

~ hién hanh, tao co s& phap 1§ cho moi hoat dong clia cong ty.

P4m bao thu nhap, doi séng, viéc 1am cho nguoi lao dong, nang cao mic song
cho CBCNV.

HPQT kién nghi Pai hoi dong c6 dong phé chuan kinh phi hoat dong (Thu lao)
cia HDQT nam 2023 1a 108tr.

Nam 2023, HPQT, BGD cong ty cling toan thé CBCNV tié¢p tuc phin ddu nang
cao hiéu qua SXKD dé hoan thanh cdc chi tiéu k& hoach nam 2023 dugc dai hoi déng cd
dong quyét dinh. - '

Kinh trinh dai hoi.

Xin chan thanh cam on dai hoi va chic dai hoi thanh cong t6t dep./.

TM. HOI PONG QUAN TRI
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