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T6i thay mat Hoi dong quan tri Céng ty CP gach men Chang Yih xin trdn trong béo céo
Dai hgi dong c6 dong vé tinh hinh hoat dong ctia HDQT trong nim 2022 nhu sau:
FRRABEMAROARLN) EFEME2020FEFTHEHH AL T

I. NHUNG NET NOI BAT CUA KET QUA HOAT PONG TRONG NAM:
. FERBER2BEZR

1.BAO CAO HOAT PONG CUA HPQT NAM 2022
L2022 R EF o EHRE
1.1 Co chu HDQT H 3 & 45 4%
Hoi dfing Qgém tri Cong ty c6 05 Thanh vién, bao gén] Cha liqh HDQT, 03 Thanh vién
HDQT khéng diéu hanh va 01 Thanh vién HDPQT kiém Tong Giam doc Cong ty.
ArNEFERARBOA R EF K HIRBEBA > & RAEEIIA -
- Ong Chen Hui Zun - Chu tich HDQT
RECLALE EFFK
- Ong Tran Van Sinh - Thanh vién HDQT kiém Téng Giam dbc
MRx Akt -FHH/ Mg
- Ong Lee Mo Ting - Thanh vién
FRERE &R
- Ong Tsai Ching Feng - Thanh vién
RREYALE-ZR
-Ong: L& Nguyén Minh Tinh - Thanh vién
RAMLAE -8 y
1.2 Cic chi tiéu dat dwge: theo bdo cdo ciia Ban diéu hanh
1.2 3 RERTED - REPATHGRE
Nam 2022, hoat déng kinh té trong nudc dién ra trong bdi canh kinh & thé gi¢i déi mat
v6i nhiéu thach thire. Cac nén kinh té hang dau phai chéng choi voi nhidu kho khan, tng ciu
suy giam tac dong dén hoat dong thwong mai qudc € cia nude ta. Lam phat tiép tuc 1a mbi
quan ngai hang dau cia nhiéu nén kinh té, gia nang lugng, luong thuc bién dong phurc tap, kho

Pai héi ¢d déng thucng nién nam 2023 | Bdo edo cua HDOT



luémg. Dau hi¢u suy thoai kinh (& toan ciu ngdy cang rd nét, kinh 1é thé gidi chbng chiu khing
hodng da ting, khong d& vuot qua trong ngin han.

20224 > BINEH SR A REBmEE SHBOF FTEIT - 2R85B D
HEEME - ATRTRYERHBEY 5 EG @ FWIRN K RF 5 SRR M6 r
A ERA R SRR B MR TR 2R ERRRSRARAEE > L RERE
W g A SR 5 R R A

Kinh té Viét Nam c6 do mé 16n, san xuat phu thudc kha nhiéu vao nguyén, nhién vét liéu
nhép khau, sirc chéng chiu va kha ndng canh tranh han ché. Chi mét bién dong nhé cia thé gidi
ciing gdy tac ddng 16n t6i kinh té -xa hoi trong nudc.

AR REFBER £ ERH - BB ERERD > SRR A R R —
BB HeHBENEELEELE AP -

Trong bdi canh d6, tang truong kinh € Viét Nam nam 2022 vin dat 8,02%.

AL F T 0 2022448 by 45 95 18 1R 15 M 12 28, 02% -

Nam 2022 do anh huéng hé luy tir dai dich khién doanh nghiép phai duong dau véi gia
nguyén, nhién vt liéu va logistic tang cao; thiéu hut linh kién ldp rap; kho khan vé von, tai
chinh; thiéu hut lao ddng va céc rao can phap ly. Gay anh huong 1én dén hoat dong kinh doanh
cho nhiéu doanh nghiép.

20225 » RBWEHE > SEHDERMH - BKHE - HAREH LA D  EREY
sk RENMBRAE FHNGHNELHG - HH S0 ENEREL 4L TAY
4 .

Nam 2022, Cong ty da cé géng hoan thanh céc chi tiéu ké hoach ma PHPCD nam 2022,
nhung do anh huéng hé luy tir dai dich khién doanh nghiép phai duong dau véi gia nguyén,
nhién vat liéu va logistic tdng cao; thiéu hut linh kién lfip rap; kho khin vé von, tai chinh v a
thiéu hut lao dong, nén Céng ty khong thé hoan thanh dwoc tAt ca cac chi tiéu ké hoach ma
DHDCD nam 2022 dé ra

20225 NA N FARIRAGH X 2022843 842 - 22 BB BE > BB
MBS SART K& MPaEA AR EL MBS ahE S amB# > N3
0L L0225 F AR K & & 6y 28831 &) B 4% -

EwPVT: a"éing B

Céc chi tiéu % B , 022“;;";‘;; " 20’;‘;1 %;gﬁ T’;}:}'ifh“ag ;‘2‘;‘“’
;Lr(_mg san xudt 4 * & & 1.500.000 m* 1.715.433 m”
Doanh thu £ % o 150.000 tr.d ] 188.196,96 tr.d :
Loi nhudn sau .thué Hi 1z A 2.000 tr.d | (7.730,45) tr.d

Héi dong quén tri Cong ty da cb géng phin déu thuc hién thanh cong nhitng chi tiéu ma
Dai hoi ¢6 dong thudng nién nam 2022 dé ra, tuy nhién do phai déi mat v6i tinh hinh lam phat
bai gia ca nhiéu loai nguyén - nhién vét liéu khéng ngung tang cao, gia tang su canh tranh cua
cac Cong ty gach men khac va hé luy cua dai dich COVID-19 da anh huéng rét 16n dén hoat
dong san xuat kinh doanh clia cong ty.

Bai héi ¢d dong thicong nién niim 2023 2 Bdo cdo cna HDOT



RAGFGCHENBRNTR 2022 G5B RARREBAE  2d R 5 HRHH
- RAMMGBEFEETWIREN - RHA R A L4403 8 8 ale i dF AR
COVID-19 RFATH R RIBERBET A HEEARER T -

Mac du vay, Cong ty da khong ngimg tim kiém nhitng nguén nguyén liéu san xuét véi
gid ca hop 1y dé co thé thay thé duge, ddng thoi cling tich cuc trao dbi, thoa thuan voi cac nha
cung g nham giam gia thanh san xudt tir d6 c6 thé ha gia ban cua céc san pham.

WE—EAFBRMAE S A E MM RSN AR AT R AR R
KA ERA AT &2 d)EIR -

Bén canh d6, HDQT tang cudng vige didu hanh quan Iy ndi by va kiém sodt tai chinh
Coéng ty, ¢6 ging nd luc dé dat duge loi nhudn cao nhét cho Cong ty.

sbsh > EF G T AN EEf B FES  ATAR ARG H0EEL S -

1.3. Cac hoat dong chinh cia HPQT nam 2022:
13 20245 FHEXENTES

Nam 2022, HPQT da t) chirc 7 cue hop dinh ky va bét thuong, 6 chire 1dy ¥ kién bang
van ban céc thanh vién HDPQT chi dao truc tiép cho téng giam dbc va cac thanh vién Ban di¢u
hanh trién khai thuc hién nhiém vu SXKD 2022.

2025 FFFCRABRTEAGTROE AN CBIAEN G KEEFEAAN
TRER A5 FRET P PAT AR B 620229 4 & 8 B -

Gidm sat, chi dao Téng Giam ddc va cac Can bd Quan ly khac trong diéu hanh cong viée
kinh doanh hang ngay ctia Cong ty;

EREHGFACEPEREHINET NGB FEF

Phéi hop chat ché véi Tong Giam déc va Ban Didu hanh dé dua ra cac dinh huéng ciing
nhu giai quyét kip thoi cac yéu ciu kinh doanh cho Cong ty

e FEENENF  URBEFELRBANANEHE X -

V6i muc tiéu cung ¢b ndi luc, tao da phat trién vimg chic nhing nam tiép theo, khing
dinh thwong hiéu dya trén chat lugng san phiam, HPQT cing BPH thuong xuyén chi dao, giam
sat va néu cao y thirc tudn thu cua toan thé CBCNV trong t6 chire thue hién nhiém vu SXKD
timg bude xac dinh ning lue, khang dinh thwong hiéu Cong ty tai cac thi trudng trong diém.

HTHENRER  ABRTROAKRFPHRBBROEESR  ANEASTE N
W FEGPTHCHEE  EEMRGEELNE IR RS aBTRLER
AL 0 AR AR A B ST Sy LAk A B By anig o

Két qua: Cong ty da thuc hién thanh cong viéc thay ddi toan dién mé hinh quan 1y véi hé
thong co ché, quy ché phu hop, tiép tuc cang ¢b ndi luc, khang dinh thuong hiéu Cong ty tai
cac thi truong trong diém ngudi lao dong c6 viéc lam va thu nhép 6n dinh trén 9 triéu
ddng/ngudi/thang; Cong ty ludn thé hién trach nhiém cao di voi cong dong thong qua céc hoat
dong xa hoi duoce cac cAp chinh quyén dénh gid cao, thuong hidu gach men cao cép Kis-Rex
dugc khang dinh va lan toa trén cic dia ban hoat dong.

R A EEEENBBFER  RATRTEERANS Y E > NI TR
Féidk ARSI L AT a0 EaH o A8 A EAAABI0E M G/
AR nal AR Ea@EREEHLENHERIE CEFHFE TEANEHEF
1% > A5 6Kis-Rex ® A4 b h 43 8 7 3 & > e 42 Gl 1% -

Pai héi c6 déng thudng nién néim 2023 3 Bao cdo cua HDQT



1.4. Cong tac giam sat hoat dng ctia TGD va Ban diéu hanh:
1.4 BB 4848 I8 B AT I 04 75 B)

HDQT tao diéu kién thuan loi nhat dé '1"6119, giam déc va Ban diéu hanh t6 chire thuc hién
¢d hi¢u qua nhi¢m vy ctia minh theo Diéu I¢ Céng ty, Nghi quyét Dai héi déng c¢b dong va Hoi
ddng quan tri. Ban hanh méi/sira déi, bd sung hé théng quy ché, quy dinh ndi bd Cong ty tao co
ché hoat dong thong sudt, hiéu qua & ting linh vuc SXKD cua Cong ty.

EFTAHBER P RITIILE T RA A 54 E A KM TN E E2 0 REAK
BRBEEFREOES « BEA/EITEMA T A ER NI ERE A » AN
B R A5 v 2 E ) BABAR IR A 2 — 18 TAS A AL G SEAEMH] -

Chu tich HPQT thay mat HDQT da thuc hién nhiém vu chi dao, giam sat thuong xuyén
Tong gidm déc va Ban diéu hanh trong viéc thuce hién 16 chire trién khai thuc hién cac Nghi
quyét, Quyét dinh, cac vin ban chi dao ciia HDQT theo quy dinh tai Piéu 1é Cong ty va céc quy
ché quan trj ndi bd da ban hanh.

TFRRAEFTIT THE S ETABHE A PITHGES  RakITEF e
R R AR > N ERFNGFEERTIECHANER

Di voi nhitng van dé quan trong, HDQT tham khao y kién ctia Tong Giam dbc, Ban diéu
hanh truéc khi quyét dinh dé tao su thong nhét cao vé chu truong va giai phap t6 chirc thuc
hién.

HEROMM  TFECLARNES LG > JUTIHEE R ER 4 — X TR fa 8
Ty E

2. CHUONG TRINH CONG TAC NAM 2023:

Theo dinh huéng chién luge phat trién Cong ty nam 2023 da duoc Pai hoi ddng b dong
thong qua, can ctt tinh hinh kinh (€ thi truong va diéu kién thue &, nang luc cua Cong ty, ndm
2022, Hoi df‘mg quan tri chi dao Ban diéu hanh thuc hién cic nhiém vy trong tdm cu thé nhu
sau:

HRIEAE KK € hbof 092023 4 3) 45 B B > AR BB LR N A BT B
Aafe 1 0 T F AW AL2022 545 o0 8] AT B BUAT BT B $242 55

2.1. Hoan thanh cic chi tiéu ké hoach:

2.1 = 4Rt E B AR

Thue hién Ké hoach

Céc chi tiéu 78 B Ponvitinh | 2022 $3H&] | 2023 £3H8)
- < ! #
San lwong san xudt % = & & m2 1.715.433 1.800.000
Doanh thu  y Tr. dong 188.196,96 200.000
Loi nhudn sau thué #2.44 #]3id Tr. dong (7.730,45) 2.000
Dau tu % Tr. dong 2.000
Nop ngén sdch nha nudc o _ - ]
P Ir. d 939 2.000
TRERE _ At |
Thu nhap binh quén diu nguoi Tr.dong/ngudi/ 9.70 10

A thang

Dai héi ¢é dong thieong nién ndm 2023 4 Bdo cdo cia HPOT



2.2. Nhitng muc tiéu, chwong trinh hoat dong chinh nam 2023:
2.2 2023 £ FR AR R ES
a. Co cau thanh vién doc lap Hoi dong quan tri, quy hoach va xay dung déi ngii ké can
HDQT ¢6 nang luc quan trj tét,
EFRNBMIAALH R ad —AREEEME > AA R LEEENGN
% o
b. Tang cudng gidm sat nang hre thuc thi nhiém vu va nang luc giai trinh cta Ban diéu
hanh va d6i ngii can b chui chét Cong ty trong trién khai thwe hién va hoan thanh Ké hoach
san xuat kinh doanh nam 2023 da duoc thong qua.
Ao R B PAT IR £ E 804 AT o 5 R DB R A9 2023 4 Ak & Ele S TR TN 970
&5 HE ) Ao B

c. Tiép tuc duy tri va day manh chuong trinh cing ¢b ndi luc, khang dinh uy tin, thuong
hiéu Cong ty dya trén yéu té cht lwong, an toan vé sinh lao dong, nang luc t6 chire thyc hién
va cOng tac bao hanh, béo tri san pham, tao da dat muc tiéu phéat trién Cong ty nhimng nam tiép
theo.

BEGFFoGE SRR RHEENET R ANET SHE WMAREHE > I4T
FEARFE R NG BBA LIRS ELGE > BERARBENINEBBEABT
L

d. Kiém soét hiéu qué cac rii ro trong yéu trong trién khai thuc hién Ké hoach san xuit
kinh doanh 2023 ctia Tong giam dc va cac thanh vién Ban diéu hanh & ting linh vuc san xuét
kinh doanh ctia Cong ty.

ErE e EEE o B MR A B BAT R Fo AT IR B R E &

( 2023 %453 81) ey x 2 a4k -

e. Ra soat, danh gia nang luc hoat dong san xuét kinh doanh & timg linh vue; gidm sat va
danh gia kha nang thue hién chién luoc phat trién Cong ty trong giai doan t6i va c6 diéu chinh
pht hop trinh DPHDCD théng qua.

FEAFEBMRRT EAFB K EHOAES § BB Apb kR — BN Kk
AR BB RE S 0 B HIE R K BTG A A

f. Bao dam viéc 4p dung thanh cong, day da va lién tuc cée co ché, quy ché da ban hanh
va hé thng c4c quy trinh trén nguyén tic minh bach, nghia vy giai trinh va tinh trach nhiém.

AR R A LRI 0 5 A0 BT LR bl ek A R A A 4

Niam 2022 do tinh hinh kinh té chinh trj thé gici cling nhu trong nuée dién bién phirc tap
cung véi cdc yéu t6 bén ngoai thay d6i nhanh chong anh hudng 16n t6i hoat dong san xuét
kinh doanh ctia c¢6ng ty, nhung toi tin rdng dudi sy phdi hop cung chung sic cua toan thé can
bo cong nhan vién cua cong ty, nhat dinh trong nam 2023 céng ty ¢6 thé khic phuc va vuot
qua nhitng kho khan nay.

20224 > RN BRBANBUEEBEHSBGHE SR ERLEE Yo HESEY 3
BEFDHEBR  PHEAQA BB E LM ENLRSH T - — K AEAE 2023 4
2 8] 7] BA SR Fo B 3 iE b ¥ o

Dai héi ¢6 déng thiong nién nam 2023 5 Bdao cdo ciia HPQT



Trén ddy Ia béo cao két qua hoat dong cia HDQT Céng ty nam 2022. HPQT kinh trinh
Dai hoi ddng cb dén g thudng nién nam 2023 caa Céng ty cb phén gach men Chang Yih thong
qua.

M LER2022F 2 B FQEGHERGIME - B SBMEREA RAF2023%5 %%
i@ -

TM. HQI PONG QUANTRI Y
¥FRRE ail

‘,ﬁ,.f.;:%gﬂﬁ TICH
gk

W

- CHEN HUI ZUN

Bai hji c6 déng thuong nién nim 2023 6 Bdo cdo ciia HPQOT
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BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2022

R

VA KE HOACH SAN XUAT KINH DOANH NAM 2023
20224 42 % Ei R E R202345 48 B B3 8]

Ban gidm ddc Cong ty c6 phén gach men Chang Yih xin tran trong bao c4o tinh hinh két
qua san xuat kinh doanh ndm 2022 va ké hoach nam 2023 nhu sau:

S 14 Z A A IR 8] 48 28 3 PIAR 5 2022 9 48 4 E 4 65 40 2 R 2023 4 43 45 g 4
o T

. KHO KHAN VA THUAN LOI [ # 25 #]
1. Kho khin & #

- Nam 2022 1a mQt ndm day khé khin déi véi nén kinh & thé gioi. Cude xung dot Nga-
Ukraine da khién cho gia cac loai hang héa co ban trén thi trudng thé gioi tang manh tao ap luc lon
dén lam phét toan cau.

2022 S R il R R WOy — & o i SR G RE BTG RY BEH A
Ltk BRI RBAR S -

= Cuc du trir Lién bang My (Fed) va nhiéu ngan hang trung uong trén thé gioi da tang l3i suat
voOi tan suat va toc do nhanh chua tung thay ké tir thap nién 1980, hon nira Ngén hang nha nude siét
chan tin dung déi véi vén vay kinh doanh bat dong san dan dén nganh bt dong san trong nudc gip
nhiéu khé khan khi tiép cin vén vay ngan hang.

Kb (Fed) & 23K 5 W AT IXB0E KXk RO ME Rk Bl » 2o 4 * 15
RGN G ETEEBIRAT RIS QA% S [ g

= Do anh huong hé luy tir dai dich khién doanh nghiép phai duong dau véi gid nguyén, nhién
vat liéu va logistic tang cao anh huéng dén gid thanh san xuét va chi phi vén chuyén.

WA KARATO R % R R BHH KRR Fo i R4 Lok - 84
A& g A Au ) e A

- Do anh hudng ctia suy thodi kinh té ciing nhu vé vén nén trong nam 2022 ¢6 nhiéu
cong trinh xdy dung phai tam dimng thi cong, rét it hodc tham chi khong ¢ cong trinh xay
dung khéi cong moi.

RRERBMELEE 2022481 % RRXIBARASL Mk s (8 P, ]
;ﬁ‘ "

- Nguon vén luu dong bi thu hep do hang tén kho nhiéu va han mic vay ngan hang khéng
co.

WA G AT RLE o L I E Bk -

Dai héi c6 déng thiedng nién nam 2023 177 Bdo cdo ciia BGD



2. Thuén lgi NEF|

Tai Viét Nam, nén kinh & da co sur phuc hdi manh mé sau dai dich Covid, diém :.ang
ndi bat 1a GDP nw 2022 tang 8,02%, kiém soat 16t lam phat & muc 3,15%, tuy nhién kinh té
thé gidi kho khan da bat diu tac dong dén nén kinh té Viét Nam khi hoat dong xuat khau hang
hoa trong Quy 4 cham lai 16 rét.

Ak - Covid RMATIREHBYRE - BEA 2022 & CDP HE 802 @
RO AR R S 42 3. 15% 0 2K i 1 IR 4G IR aY R 48 B 46 22 WA 48 iR 0F vy
I G o9 B s -

Thuong hi¢u gach men Kis da dugc nhiéu nguoi tin nhiém. Bo may t6 chire va tur duy td
chirc ctia Cong ty c6 nhiéu thay dbi, cic quy ché duge ra soat didu chinh theo huéng minh
bach, hop ly. Phong cach quan tri méi duge xdy dung va hinh thanh trong CBCNV Cong ty.

KIS 47 2 BI A R AR 5 5 P 6 5 4E » A 20 3] 64 S i MG B s 4 2 4 A % 5
RoMEAEREGHE Atk (512 20 - Aotk ) FUNBLERE M E
M fuhds 2 aBEL g F o

Sén pham mang thuong hi¢u “KIS” cia Cong ty la san phdm cao cap da duoc ngudi
tiéu dung trong nude va ngoai nude don nhén.

Awalz KISERBHRAED, HERNIEEEEERA -

Bo mdy quan 1y da duge chuyén mén hoa, chuyén dbi, xay dlmg va hoan thién céc quy
ché, dic biét 1a quy ché vé quan Iy chét lugng toan Cong ty, trién khai thuc hién va tang
cuong cong tac quan ly, giam gia thanh san pham.

HERMMETTEML i o frE HARREANMEEE R
o KheAuhoss TR IR T A LIEK -

Céc dy dn hién dai hod co sd vat chit ky thuét cia Cong ty, tang cuong ndng luc san
xuét tiép tuc phat huy duoc nan g luc trong viée ha gia thanh san pham.

REVRB AT R BRI R ARG E A h O BB N BRAL KA

IL. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2022
20224 B LRS-
1. Tinh hinh san xuit 4 & 47,

Hoat dong chinh cua cong ty trong nam la san xuét va kinh doanh cic loai men va gach
my thudt trang tri chit lwong cao. Cu thé:

BEFRBMONGEREMALAEHERP L BDY FHr R A Ao
K 3

- Trong nam 2022, hé luy cua dai dich COVID-19 gay ra nhiéu khé khan déi véi nén
kinh té Viét Nam cling nhu ca thé gi6i. Tuy nhién, bang su nd lyc cia Nha Nuée cung voi
cac doanh nghiép, t)‘f 1¢ tang trudng kinh té Viét Nam nam 2022 van dat muac 8,02% so voi
nam trude (theo s ligu tir Tong cuc Thong ké). Cong ty cling di co cdu da dang san pham
san xuét gach op lat da mang lai loi thé cho Cong ty, dong thei tao uy tin I6n trén thi truong
voi thuong hiéu KIS.

20225 > COVID-I9RMATRI R RAS OB 48il 75 B RA R S BB - Rk 4
B RA RGBT > 202258 R F Mk £ £ 808 02% (Hhat@n i
#) A BSAEELLEL > BRGABRTES 3B SAKTS s bt 42 7 355 L i 7
Ro&f o o e -

Dai hi ) déng thuong nién nim 2023 2/7 Bdo cdo cia BGD



- Cong téc quan ly chat luong san pham: DPay la viée lam hang ngay, nhin chung
Phong K thudt c6 nhiéu tién bo hon trude nhung dé lam t&t hon nira cin co su dot pha vé
cach lam va c¢6 déi ngii k§ su chuyén nghiép, am hiéu vé cong viée nha may.

%ﬁé%ﬁﬁﬂlﬁiﬁﬁﬁﬂlﬁ’“&&W%ﬂﬁmuﬁﬁ%T'ﬁﬁﬂﬁ
%'Mﬁbﬁmﬁﬁ%‘ﬁﬁ€HM§¥%L&ﬁ’Tﬂlﬁlﬁ“

- Daoi ngi Phong Kinh doanh da ¢ bude trwong thanh hon, trong dé viéc phan t6 theo
nhém san phim chuyén nganh da phat huy hiéu qua lam viéc.

HEH A Lo RS T £ PES SR ST BRI

- Cong tac quan ly mdy méc thiét bi: Do nha may hoat dong da dugc nhéu nam nén
gan nhu mdy méc thiét bi xubng cp, hu hong thuong xuyén. Hang nam, Céng ty phai mat
khoan chi phi bao dudng, sira chita cao. Cong ty da luon quan tam xay dung luc luong déi
ngil can bg k¥ thuat va cong nhan tay nghé cao ndy nhung con phai chan chinh, dao tao lai.

ﬁ%%ﬂlﬁ1l%%ﬁﬁ?%?%%ﬁ%é%%%%'@ﬁﬁ%"%#*ﬁﬂ
LIRXAT @ P e RS o 5] —HAEBERR N BMITA BT A
ﬂb%&i%ﬁﬁ’ﬁ%%ﬂuwﬁﬁﬁﬁiiﬁﬁﬁ%ﬁ%ﬁ%@ﬁﬁﬁ*%&
P o

- Cong tac t6 chic lao dong: BO mdy quan ly phong ban nghiép vu duge sap xép lai
phu hop véi mé hinh hoat dong, ngay cang 6n dinh va hiéu qua hon. Can bg van phong da
truong thanh, lam chu c6ng nghé va luén sang tao trong cong viéc, cong nhan lao dong truc
tiép 6n dinh va tay nghé ngay cang nang cao.

@ﬁ%%lﬁI%Q%E%H%ﬁéﬁ%ﬁ¥m%%%ﬁﬂ'i%%’i%ﬁo
MR AT CEBRART  AXH P ERGHilMaE T A B 48 5 M Aot R A%
Ay AE -

- Cong tdc tai chinh: Phong Ké todn da chi dong chdt sb lidu Bdo cdo tai chinh, giai
trinh s6 liéu véi Cong ty kiém toan, BKS.

MBI Gt REN N3 EFECREMAMBREAL QRN  EF
AR T g

- Cong tac quéan ly vat tw dau vao: Tim kiém nguén nguyén liéu thay thé gia ré, ha gia
thanh san pham.

$6%ﬁ7&ﬁ’lﬁﬁﬁiﬁ'#ﬁiﬁﬁﬁﬁﬁﬁﬂéﬂﬁﬁﬁ&iﬁ%
Feo R RAABEMOTETR » PRESHEHBREERYE B4 ThfS
HoBPRE HEWRDY > BEEE -

2. K&t qua san xuét kinh doanh va tinh hinh tai chinh

BB R KR Ao R B

Két qua san xudt kinh doanh va tinh hinh tai chinh cta cong ty duoc thé hién trén Bao
cao tai chinh nam 2022 da dugc kiém toan (Di dinh kém trong tai liéu Pai hoi).

Lok AR NG MHBE LR A 2022 FMBIRAET T HF T (BRILAKA
MR )
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Sau day 1a mét s6 chi tiéu tom tit 11 T A& —i542:

'_il;; " Hang myc 38 B 2021 iﬁ 2022

Co cAu tai sin & £ &%) P
Tai san dai han/Tdng tai sin A% 2 /4% & 25.18% |  25.18%
Tai san ngén_hanf"féng tai san 45 87 & A/E R 74.82% | 74.82%
Co ciu ngudn vén (%) At 24 - "

2 | No phai trd/Téng ngudn vén 8 & 1k / 4% & 135,14% | 129,18%
| Ngudn vén chi so hitu/Tong ngudn vén i kM % / A% A (35,14)% | (35,14)%
Kha ning thanh toan (Iin) A $ b % (&)

3 | Kha nang thanh todn hién hanh 7 # tk % 0,57 0,62
Kha nang thanh toan nhanh i #) Lt % 0,08 0,10
Ty suit lgi nhuan #1Mk % (%) ' -
Ty suét l¢i nhuan sau thué/Tong tai san (ROA
St i hori o i (73207 Gaopk
Ty suat lgi nhudn sau thué/Doanh thu thudn £4% #1381/ 3% 2 ik (27,26)% 4,11)%

4 | Ty suat lgi nhu@n sau thué/Ngudn v6n ch s& hiru (ROE)
R IR ST
Ty suat lgi nhuan truée thué /doanh thu thuin
BATAI M/ 3 20 (Gl (411
Ty suét lgi nhuan trude thué /Tong tai san £LAT 4138/ 6% & (17,39)% (3.36)%

3. Cong tic quan Iy % 2 T4
@) Cong tic to chirc: 424 T

+ S0 lwong CB.CNV g T # &

- Hiénnay tdng s6 CBCNV #i 4 8 T
- Khéi gian tiép F 42

- Khéi truc tiép # 4548

+Thoi han ky két HPLD: £ 4 [ o 7
- Khong xéac dinh thoi han 7 i 8% £l
-Tir 1 -3 nam # | &%) 3 %

-Duéi 1 nam | — 5%

+ Trinh d¢ chuyén mon

- Dai hoc K 4

- Cao dang, trung cip A &/ 2 & ¢
- Cong nhan ky thuat 3% # § —

- Lao dong phfi thong & i § T

136 nguwodi A, trong do:

51 ngudi A
85 nguoi A

65 ngudi A
21 nguoi A
50 nguoi A

6 nguoi A
11 nguoi A
15 nguoi A

104 nguoi A

- Thu nhép binh quan T % F34: 9,7 wriéu dong/ngudi/thang Z 44/ A/ A
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Toan b CB-CNV djéu duge Cong ty dong BHXH, BHYT, BHTN theo quy dinh cua
phap ludt. Puoc trang bi day dua bao ho lao dong nhur: que"in ao, giay bao ho, gang tay, kinh...
HREERME NG M AET IR E DR RBRE AL RRE R
W B8 B AR A ROk - P ST HEH
b. Cong tdc ké todn tai chinh: 51 # T 4F .

- S6 liéu ké toan dugc hach toan ghi chép o rang, tuan thu ding cac chudn muc ké
toan va Luét ké toan do Nha nuée ban hanh.

LEIE S L 3 B TR o e e P

- S6 liéu dau vao, dau ra duoc cap nhat thudng xuyén, chinh xéc, cong tac hach toan
day di va kip thoi phan dnh dung tinh hinh hoat dong SXKD cua doanh nghiép.

SR AT AR EAG)  ek e TR AW R R e e
E I

- Tat ca chi phi déu duoc ghi nhan trong ky.

i $ M A2 e sken -

- Dinh ky ndp bao cdo tai chinh, théng ké cho cac co quan ban nganh ding thoi han,
kip thoi.

Bl 09 M B AR R Ao it SR R RS g o

I1I. KE HOACH SAN XUAT KINH DOANH NAM 2023.

Can ctr vao két qua kinh doanh nam 2022 va du béo tinh hinh thj trudomg nam 2023 ban
Giam doc Cong ty ¢6 phan gach men Chang Yih x4y dung ké hoach SXKD niam 2023 nhu
sdau:

ARG 2022 64 42 8 K 4o 2023 Fey TR ETA 0 RAR BN H RA G EE
GHIT 2023 Fay@ Bt ElheF

I. K& hoach hoat déng sin xuit kinh doanh: BEAEEFY R

B T - Thuchién | K& hoach W
o Cac chi tiéu bVl nim 2022 nim 2023 Ghi cha
5 A i | x4 | g
| | Tong san lugng san xudt m? 1715433 | 1.800.000
| |t EEE . )
2 | Tong doanh thu &8 4 A TrdA%/& | 188.196,96 200.000
3 | Loi nhudn truée thué 46 408 | TrdAJ§ | (7.730,45) 2.000
4 | Ty 1é chia ¢b tire/vdn didu 18 % 0 0
5 |Muasam TSCDRMEI R A | Trd s 2.000
6 Thué va cac khoan phai np Tr.d A% 939 2.000
Bt A0 K 4,43 87 A 5% _
7 Thu nhép va lao dong binh quan
W AFo s %8 -
- | Lao dong binh quan “F345 %% | Nguoi A 141 135
Thu nhép binh quin CB-CNV d/ng/th
. | - 9.700.000 | 10.000.000
| A Raua AE/AA
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Nam 2023 kinh (é thé gisi va trong nude van con nhiéu khé khan, do anh huong cude
xung dot Nga- Ukraine da khién cho gia cdc loai hang héa co ban tang nhanh, Ban Giam déc
Cong ty dwa ra ké hoach hoat dong san xuat kinh doanh trén, trudmg hop thi truong san pham
¢6 kho khan, thay déi. Tuy theo tinh hinh thyc té trong ndm 2023, Ban Giam déc Cong ty
Chang yih xin ¥ kién HDQT diéu chinh lai ké hoach cho phu hop thue té.

2023 F - MR ENGHT B S A SREHEHE 0 AAH SEHR
REH SXETRME - ARTHRAR - RIE 2023 FORRER > READE
FORREFQRBT N AL -

2. Mbt sb bién phip co bin dé hoan thanh ké hoach 2023: 2023 % i st El ok

- Thay déi tu duy kinh doanh 14y thi truong lam trung tdm. Xéc dinh lai chién luoc
kinh doanh, dinh vi lai san phadm trén co s¢ phan tich lgi thé canh tranh cta Coéng ty.

HEETE e, ATHHAE - Bk @5 Fg, K18 N8 2 YA & &)

- Tang wimg cong tac tiép thi, ban hang. X4y dung mdi quan hé va ¢6 chinh sach
cho khach hang truyén thong C6 chién luge cu thé cho timg du 4n, thdm chi tirng dbi twgng
khach hang, xdy dung d6i ngii va phuong phép ban hang chuyén nghiép, da dang hoa san
pham va dich vu, dép mg yéu céu cia thi truong. Chon lya cic dy an dam bao cé ngudn vén
tot mai thuce hién, nhim han ché rui ro vé thanh toan.

haiE T EE 0 8 c RUMAAHERE LG EG AEEE 8 o) B8R
EERMAZRF » MMREXAE LG E T % B oA RS S HRAL R T E
Ko HHEEH > LR E I E B ME R - AT BB AR -

- Nang cao nang lyc san xuét, timg bude trang bi thém may mac, thiét bi cong nghé
m&i nang cap xudng san xut dam bao cac tiéu chuin vé moi truomg.

REEERD, B KHME, R RBRPEE

- Xéc dinh TAm nhin - St ménh - Gia tri cot I3i cua thuong hiéu, um}:, budc xdy dung
mot nén vin hoa doanh nghiép liy su minh bach, cht lwgng va hop tac lam nén tang

BHRINGE XILRAHE - LY A EZ HE L

- (i thién mdi trvong lam viée, xay dung ngudn nhan lue theo dinh huéng dam bao
cho su phét trién 1au dai va bén vimg cua Cong ty.

& ARG, ABRAN RN -

- Tiép tuc déao tao myen dung doi ngfi cén bd quan ly, cong nhan lanh nghé ¢ ning lyuc
va dao dirc, manh dan sip xép hé thong lai Cong ty theo huéng gon nhe, chét luong.
BESEANBIEREAL > HHTAEK, > 3B AR i E NG Ak

- Cu thé héa céac giai phdp tiét kiém trong toan Cong ty: tiéu hao vat lidu, tiét kiém
dién nuée ké ca vin phong pham,... Nghién ctu, dau tu ap dung cac cong ngh¢ mai trong
san xuét nang cao nang suat lao dong.-

ta A B Y B ARG A B TRk o B4 XEFRE - A THEN
A EEEATRE > RGP HMELBIHE ~ 12 FH MR B -

- Tang cudng moi quan hé chét che voi cac Cong ty Xay dung, don vj thi cong,... dé ¢6
nhiéu co hdi tham g gia va phat trién thém cac khach hang mai.

Mok REESRE NG RER L MAE R S M AR YR
P oo
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- Tim kiém, khai thac nguén cung cap vat tu dau vao chit luong, 6n dinh, gia ca hop ly.

HRNRETHE > RPN R S S ML - 0k - BWERBHHR - 4 E487 18
L e LA

- K& hoach bao tri bio dudng médy mée thiét bj ludn duoc quan tim va cu thé héa,
nhim dam bao thiét bi luén dugc vén hanh tét nhét, an toan.

BT RERMHMETEE B sb— H & M-Sk Rt -

Kinh thua Quy c6 dong!

HHFRR !

V6i su nd luc va tan tm cta ban Giam dbc, sy doan két, nhét trf caa HDQT va tap thé
CB-CNV hy vong Cong ty Chang Yih 6n dinh hon va phét trién hoan thanh ké hoach hoat
dong SXKD nam 2023.

AN SMAAAEF QSN -0 HE  FE - A FARAT B B E A
RN S AR ~ A BAEE R AR 2023 @4 Eitd -

Trén day la Bdo cdo két qua san xudt kinh doanh nim 2022 va ké hoach san xuét kinh
doanh ndm 2023 cta Cong ty ¢6 phin gach men Chang Yih, kinh trinh Pai Hoi dong c6 dong
xem xét, dong gop ¥ kién va cho biéu quyét.

LA G EBA P a) oy 2020 S48 4 & 4 R o 2023 Ele B4 & it
B BMEEFEGLE P Rk

Chic tat ca cd dong sirc khoe, hanh phic va chuce cho su nghiép cua Cong ty €6 phén
Gach men Chang Yih ngay cang phat trién.

AP A B R S B AE » FARRMLE 35 M A A IR 3] AR ARAS R o

Xin chan thanh cdm on va tran trong kinh chao.

JE F 34 R sb B g A )

TONG GIAM DOC
4 4e 59

BPai hgi 6 déng thudng nién nim 2023 glir} Bdo cdo cua BGD



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
B & MR A R 8 (CYC)
Dia chi: Khu Céng nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai

Bl
SRANG VIM| s ma %, =%l - | 1 %6

Dién thoai & 3%: 0251 3560770~7 Fax 4% £ : 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

BAO CAO CUA BAN KIEM SOAT
TAI DPAI HOI CO PONG THUONG NIEN NAM 2023
#2023 FREABFERLZEHRE

- Can cir Luat doanh nghiép s6 59/2020/QH14 cua Qudc hoi nude Cong haa Xa hoi Chu
nghia Viét Nam, Khoa XIV thong qua ngay 17/06/2020 co hi€u lue thi hanh tr ngay 01/01/2021;

AR AL X 8 20 B B RK & % 59/2020 / QHI4 W EER 202046 B 17
Biaidey 5 XIVE €352 2021 £1 A 1 B 42,

- Cén cu DPiéu 18 14 chirc hoat dong ctia Cong ty Co phﬁn Gach men Chang Yih;

AR B & AL A PR 2 3] 40 8 E B) 6y 45 491 ;

- Can clr Bdo cdo tai chinh nam 2022 di duoc kiém toan cua Cong ty ¢6 phan gach men
Chang Yih;

IRE B 5 KA A IR 5] 2022 49 5 4 4R

- Can ctt vao qua trinh hoat dong kiém soat trong nam 2022.

ik 2022 =& ﬁi—éﬁsﬁ&

Ban kiém so4t Céng ty ¢ phan gach men C hang yih kinh trinh Pai hoi c6 dong thudmg nién

ndm 2023 két qua gidm st hoat dong san xuét kinh doanh va tinh hinh tai chinh cia Coéng ty Co
phan Gach men Chang Yih cho nién do két thic ngay 31/12/2022 nhu sau:

BMEBROTAERAERER CRL2023F MR A FA2022/12/31 8 515 2ty
%ﬁ Sl B A R TOHRMBE NG RERE

I. HOAT DONG CUA BAN KIEM SOAT &£ % B ¢ ¢4 % %)

Trong ndm 2022, tong sb thanh vién BKS 1a 03 ngudri, bao gom 1 truong ban va 2 thanh
vien. 20224 0 BEFEEREABAA Ry 1L 2848

|. Ba Tran Thi Giang - Truong ban
R &+ &k
2. Ba Vo Thi My Lién - Thanh vién
PR A A+ A
3. Ong Tseng Sen Hsien - Thanh vién
o

V&i vai trd thay mat cb dong giam st tinh hinh hoat dong cta Cong ty, trong nim 2022
BKS da thuc hién ddy du céc chirc trach, nhiém vu theo doi, kiém tra, gidam sdt hoat dong quan
tri, diéu hanh va cac hoat dong ctia Cong ty duge Dai hoi dong ¢d dong phén cong, cu thé:

Bai hoi c6 déng thicng nién nim 2023 1/6 Bdo edo cua BKS



EFRAEFROLARAMRGR A M - 512022  BFEFLEBREA G
T REEmBAT T IR 45 Fo 8B4 3] 5610 6y % 5
- Lap ké hoach, xdy dung chuong trinh cdng tac va phan cong nhiém vu cu thé cho lu:ng
thanh vién, trién khai kiém tra giam sat thudng xuyén moi hoat dong ciia Cong ty. Dinh ky tién
hanh kiém tra truc tiép, cu thé.

ERRAGHEHE AN T HBX PR REHRENESE  BRRTHREAT W
B TAF o RIETHERSE -
~ Kiém tra ra soat lai Didu 1& Té chic va hoat dong, cac quy ché, quy dinh quan 1y ndi bo
da ban hanh; co y kién dong gop, gop ¥ vé céc quy ché ban hanh méi ctia Cong ty.
AT B 4 3 ey d A TE AR A LA PR IR SAEE M A e AL R AR
HER -
~ Kiém tra céc t¢ trinh cta Tong Gidm dbc trong cong tac didu hanh san xuét kinh doanh;
MEBETS) — LRI L REEFEI TN -
- Kiém tra qua trinh thye hién cac Nghi quyét cua Hoi dong quan tri v& vige thue hién céac
Nghi quyét cua Dai hoi dong ¢d dong thudng nién nam 2022.
MEBRTREF GO EROTR202EF £ AAGH A
= Tham du cac cudc hop cua Hoi ddng quan tri, dong thoi ciing ¢ nhiing y kién dong gop,
xdy dung.
SOFFEGHA R B ReacER -
- Hang quy thuc hién thim dinh bdo céo tinh hinh thuc hién ké hoach san xudt kinh
doanh, béo cdo tai chinh, béo cdo quan trj ctia Cong ty.
BREAEELAHEEE Z WS - MBS SRS -
- Kiém tra, danh gia cac quy trinh trong yéu cua Cong ty, nham phat hién nhiing rui ro
tiém tang, nhitng thiéu sot, tir d6 dé xudt nhitng kién nghi va giai phap phu hop.
it RN EALFER  ATBREAELM RERRERBAEE o

II. BAO CAO THAM PINH CUA BAN KIEM SOAT NAM 2022:

Cong ty CP gach men Chang Yih la cong ty dugc thanh l4p theo Gidy chting nhan dau tu
sb 472033000269 do s Ban quan ly cac KCN Déng Nai ¢dp lan dau ngay 01/09/2000 va thay
doi lan tha 3 ngay 16/11/2010. Cong ty la don vi hach toan doc l4p, hoat dong san xudt kinh
doanh theo Luét Doanh nghiép, diéu |é cong ty va céc quy dinh phép ly hién hanh c6 lién quan.

B MERREA RS (ATFEMA “258" ) »20004£9A1 8420105114168 %=
BUE R R B2 E B GO R E HABAT2033000269 % i /5 8 - 8] LA & B 0 &
B R4k ~ Dot EATAE B -

Thyc hién nhiém vy, Ban kiém soat da trién khai thim dinh timg ndi dung, timg chi tiéu
trén cac bao cdo, kiém tra hd so kiém ké vat tu tai san, tién von: hé so cong ng phai thu, phai tra;
tinh hinh thuc hién cac hop dong trong hoat dong san xuat kinh doanh va cic hd so lién quan
khéc. Xem xét béo cdo kiém toan, y kién do kiém toan doc lap phat hanh; két hop véi két qua
kiém tra, giam sat thuong xuyén va tham dinh bdo cdo dinh ky trong nam 2022.

PATHES  EREACTCEROBENEIE  ARLHBEER BETA M
R BBMBARK BEALECEEH AR LML E AR - X EEHRE -
BAMFHRNGER ) BEE@FTRAF IR S 694 020204 % B4R 2 oo m & 2
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Trong nam, Ban kiém soat khong nhén duge bat ky thu phan 4nh nao cta ¢b dong vé hoat
dong san xuat kinh doanh cta Cong ty.

ARG BEZACLAUIEMB A ARBIE R Y NG ML EEBSEH -

- Két qua kiém soat ctia Ban kiém soat nam 2022 nhu sau:
N2 EHZReMERLE LT

L. Tham dinh céng tic quén Iy didu hanh tai Cong ty: % & 4+ 3] &) %52 T4

a. Hoat dong cuia Hoi dong Quan tri: ¥ ¥ ¢ 6935 %)

HDPQT ¢6 5 thanh vién duge bo nhi¢m tai DHDCD thang 6/2021, bao gdm Cha tich
HDQT, 03 Thanh vién HDQT khong diéu hanh va 01 Thanh vién HDQT kiém Téng Gidm déc
Cong ty.

221 FE6AMRAR M EFCASEAR, AP SR MR AA » K E ki
O] A.

Tir thang 06/2022 dén 30/04/2023, HDQT da tb chite cdc cude hop khi mudn xin y kién

cac thanh vién thong qua bét ky van dé c6 lién quan dén hoat dong san xuat kinh doanh.
A2022F6H 2 AL202344A308 @ $FFuBH BT L MR E LB BES A
A& B sy 1EAT AR A B o

b. Hoat dong ctia Ban Giam dbc: 4& 2% gt 44 7% )

Ban Giam déc Cong ty da trién khai thyce hién tt cdc chi dao cua HDQT. Phong ban chirc
nang tuén thu céc quy dinh cta Phép luat, theo Diéu 1é cua (Cong ty, Quy ché quan 1y noi bo va
phu hop véi tinh hinh thyc té tai Cong ty. Dong thoi thé hién tinh minh bach cao, phu hop voéi
thue tién vé quan tri Cong ty.

N GHEMTEUAREF A S @ - BN EFHEGRE - DART - NS
PEOREHBENARYFGERENL - LETESENE > Aa LB lEL — &
gy e

Ban kiém soat khong thdy co bat ky didu gi bit thudng trong hoat dong ctia HDQT, Ban
Giam ddc va cac can bd quan ly cong ty.

BREARGAFANEF G BHPNATEABNERAEHBRY -
2. Thim djnh bdo cdo hoat dgng sin xuit kinh doanh: % & 4 & & 2 75 #1699k &

Ban kiém soat co ban dong y véi cac noi dung trong béo cdo tinh hinh san xuét kinh doanh
nam 2022. Trong ndm 2022, Cong ty di tién hanh cac hoat dong san xuat kinh doanh theo dung
nganh nghé quy dinh trong Gidy Chung nhan dau tu cling nhu theo ding nganh nghé va dinh
hudng kinh doanh da duge Dai hdi dong ¢ dong thuong nién thong qua.

HALERLEARRR202F@ % £ AW NERE - £20224 » AT AL
RAFEEUREBR AL GO A BB EH O EAG @S -

3. Tham dinh bao co tai chinh nim 2022: 2022 4 % % 3 53R 2«

Béo cdo tai chinh nam 2022 két thuc ngay 31/12/2022 da duge Cong ty TNHH kiém todn
DFK Viét Nam thuc hién kiém toén bao gom:

AR DFKE 31 A 2 8 B3t 60 R E20228 12 431 B 0020224 a4 4 & 6045
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- Bang Cén do6i ké toan tai ngay 31/12/2022
WME222F12A3 BT A &k %

- Bdo cdo Két qua hoat dong kinh doanh cho nam tai chinh 2022
2022 44344 % &

- Bdo céo Luu chuyén tién t& cho nam tai chinh 2022

20229 MR 4R E K

- Thuyét minh bdo cdo tai chinh

2022 584 4R 3091

Ban kiém soat da tién hanh thAm dinh Bdo cdo tai chinh cua Cong ty CP gach men Chang
Yih da dugc kiém toan boi Cong ty TNHH kiém toan DFK Viét Nam va théng nhét véi y kién
kiém toan “Béo cdo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong yéu tinh
hinh tai chinh cua (Jong ty tai ngay 31/12/2022, ciing nhu két qua hoat dong kinh doanh va tinh
hinh Iru chuyén tién t& cho nidm tai chinh két thic cung ngay, phi hgp v6i cac Chuan muc ké
todn Viét Nam, ché d6 ké toan doanh nghiép Viét Nam, cac huéng dan ké toan ap dung cho cac
doanh nghiép bao hiém va céac quy dinh phép 1y ¢6 lién quan dén viéc lap va trinh bay béo cdo
tai chinh”

g 35@**% TERRABRNA RN GUBERE  ZUBRECHBHDKF # 3t
RN LR EATHSER D “MEREEE > &8 RE4£2022/12/31 NalEE
ﬁia‘%:ﬁﬁ% MEETE > BEEG > RENE MO L4418 GRAMERLEN &
BEUECE NP e 7

V& ché do ké toan: Ché do ké todn doanh nghiép ap dung ding theo Thong tu 200/2014/TT-
BTC ngay 22/12/2014 va mét s chudn muyc ké toan ¢6 lién quan.

A 201452200/ TT-BTCi# 40 B #12014F12A228 ¥ &34 B
Ao —dbdn ] g3t 5 -

Chang tir va mau biéu: Nhin chung cdc mau biéu, chimg tir ¢6 lién quan dén hoat dong kinh
doanh ctia doanh nghiép 1a duoc tuan tha theo ding quy dinh vé viéc quéan ly, str dung ciing nhu luu
trlt ching tur.

FoRfEE  —MEAE FRUO NG ENAMASTEROME - A H#
TR A7 4 69 Tk

Két qua san xuat kinh doanh: 48 2 4 # 4 2

g - Thye hi¢gn | Kehoach | ppye hign H-) | +(-) so voi
tt|  Chitiéu 8 il
KA 2021 | 314 2022 | KR 2022 — —
1 | Sanlugng m2)2 & | 1.298.418 | 1.500.000 | 1.715.433 1436% | 32.12%
| Doanh thu thuin 2 . -1
o i 136,53 150,00 188,20 2546% | 37,84%
IET L CES HE ° i
LN trude thué # 87
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Dai hoi e6 dong thicong nién ndm 2023 4/6 Bdo edo cua BKS



[I. KE HOACH CONG VIEC NAM 2023 CUA BAN KIEM SOAT
BEEE fe 2023 ikt

Nhi€m vu cua ban kiém soat trong nam 2023 tap trung vao cac nhiém vu trong tim sau:

5 F G 4E2023 4 91285 4 P A2 AT MSkAERS L ¢

— Thue hién nhiém vu thay mat ¢d déng dé kiém tra moi hoat dong kinh doanh, quan trj va
diéu hanh cua Cong ty.

GBREACRRPITERF LN H EH58 > 85 F0 50 o

= (Jiam sat viéc thuc hién ngh] quyét ctia Dai hoi dong ¢6 dong thuong nién 2023 va cac
nghi quyét, quyét dinh ciia Hoi dong quan tri.

B H 20234 4 FE AR KK G kAR ¥ F R REMRATER -

— Gidm sat cong tac quan ly va diéu hanh Coéng ty ciia Hoi dong quan tri va ban Tong
giam dbc.

B H 20234 F M R K &AL R E F @ R v R R TR -

— Duy tri ¢éng tac kiém soat thudng xuyén va dinh ky hang quy theo ding diéu 18 cia Cong
ty va quy ché hoat dong ciia Ban kiém soat.

MBELENERMEFEHERRE BB 2B EEEM -
— Té chirc thim dinh cdc bao cao tai chinh ban nién va bdo co tai chinh nim 2023;
S B 20239 F B M B4R R Fe B4 R R R B SR AE

— Phéi hop voi Hbi dong quan tri, Ban Tong giam dbc cong ty trong cong tac quan ly,
diéu hanh cong ty, dam bao su tuén thu Llld Hoi dong quan tri va Ban Tong giam dbc dbi voi cac
Nghi quyét, Quyét dinh cta Pai hoi dong cb dong;

ARG ERINITHT AR EFEREFTRTYR SR EF G EECHLE
Fee ik -

— Thuc hién cac nhiém vy khi ¢6 dong yéu ciu theo ding ndi dung cta Quy ché t6 chie va
hoat dong cuia Ban kiém sot.

TRBRERGESHHERLB G s o ambEONE -
— Kién toan bd may nhan su ctia Ban kiém soat
TEGFTHATHRE

— Thuec hién cac bao cdo dinh ky ctia Ban kiém soat.
TG F e HMms

Trén day 1a mot s6 ndi dung trong qua trinh kiém tra gidm sdt cua Ban Kiém sot, xin bdo cdo
Dai hoi dong cé dong.
NEREFEREERBR PO —BEAE  HHORRAGHS -

Rat mong dugce sy gop y chén thanh cia quy vi dai biéu, quy vi ¢d déng nhim gitp ching t6i
thuc hién t6t nhiém vu cia minh trong nién do toi.

A E BN E ~ BRI AT R R KB BAL A2 AER

Dai héi ¢ dong thuong nién ndm 2023 5/6 Bdo cdo ciia BKS



Kinh chac Dai hoi thanh cong (6t dep.

PLR & £ %
Tran trong !
e |
TM. BAN KIEM SOAT
EFAREA
TRUONG BAN
Kk

i
ety

TRAN TH] GIANG
R Kz

Bai héi cé dong thudng nién ném 2023 6/6 Bdo cdo ciia BKS



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
= i M B B IR A 7] (CYC)

CHANG 'V"’:illl' Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pbdng Nai

C ER AM I C

Hohib: B3 A BRE 1 T E
Dién thoai B&E: 0251 356 0770~7 Fax [ E: 0251 3560 778~9

Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Péng Nai , ngy 26 théng 05 ndm 2023
Rz » 2023454268

TO TRINH
*2H

““ V/v thong qua Bdo cdo tai chink nim 2022 da kiém todn”
HE - GBI FH A E E BRR
Kinh giki: DPAIHQI CO PONG CONG TY COPHAN GACH MEN CHANG YIH
HEg: BRMEBRMARLRRAE
Can cir Ludt doanh nghiép s6 59/2020/QH14 cua Qudc hoi nuée Cong haa Xa héi Cha

nghia Vigt Nam, Khoa XIV thong qua ngay 17/06/2020 ¢6 hiéu luc thi hanh tir ngay
01/01/2021;

WO ERABEBREE S 59/2020/QH14 860 %% » # 2020 6 A 17
By 3 XIVE @#5A 2021 £ 1 A 1 8 43,

Can cir Diéu I¢ to chic hoat dong ciia Cong ty C6 phdn Gach men Chang Yih.

AR 8 35 B A PR 3] 4 85 B 69 15 1.

Hoi dbng quén trj Cong ty Cb phén Gach men Chang Yih kinh trinh Dai hoi cb dong thuémg
nién nam 2023 vé viéc thong qua Bdo cdo tai chink nim2022 di dupc kiém todn.

BHRMERNAMNDEFFHE2023F ¥ FRAAGEB2022 50 % O EE -

Kinh trinh Pai hdi xem xét va thong qua.

BERRRKGH Ak -

Trén trong!
L2 !
TM. HOI BPONG QUAN TR] %
FETRE
CHU TICH

CHEN HUI ZUN



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
=0 B & M R A M8 (CYC)
NG Y 14| Dia chi: Khu Cong nghiép Nhon Trach [, Huyén Nhon Trach, Tinh Bong Nai
=S sl RAAE M E ] REKE
Dién thoai g 3: 0251 3560770~7  Fax ¥ &: 0251 3560778~-9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Péng Nai, ngdy 26 thang 05 ndm 2023
B & » 2023454268

TO TRINH
%2 E

“V/v thong qua Phwong dn phin ph di lgi nhugn’”
HE - FBFHESF
Kinh giti: PAI HQI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
HE: BEMERDTARDTBRAT

- Can cir Luat doanh nghiép s 59/2020/QH14 ctia Quéc héi nuéc Cong haa Xa hoi Chu
nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 c6 hiéu lwc thi hanh tir ngay
01/01/2021;

- REMASLGERAFEERREE 59/2020/QH14 KA 2 2020 £ 6 A 17
Bidi@ey 5 XIVE €382 2021 1 A 1 B A3

- Céanca Diéu 1& td chirc hoat dong ctia Cong ty Cé phin Gach men Chang Yih.
- BRI B B A TR 5] 4 85 By e ikl

- Can cir két qua thim dinh Bdo cdo tai chinh nam 2022 da dugc kiém todn va dugce kiém djnh
ctia Ban kiém sodt ctia Cong ty Cd phin Gach men Chdng Yih
- KRIK2022 FUBRECERRELMEARNDARLADEFRIMELR

Hoi dong quan trj Cong ty Co phan Gach men Chang Yih kinh trinh Dai hoi cb dong thudmg nién
nam 2023 vé viéc thong qua phwong dn phn phdi loi nhuin nhy sau:

BEM ABRHAMAANEFTHINWFERRAA G BBAM B D Ko F:

Loi nhudn sau thué tmh dén hét 31/12/2022 ¢6 s6 16 liy ké 1a 174,43 ty ddng. Hoi dong quan tri
kinh trinh Dai hoi déng cb dbéng phuong an phan chia loi nhuén 1a khéng phén bd vao cic quy va
khong chia ¢ tic nam 2022.

20224128318 MAEA M T RKITLAMEARE - EFQHERRRGHMI AT L A4
B E A Ao M2022F B EZH %K -

Kinh trinh Pai h6i xem xét va thng qua.
HERRREARH AL -

Tran trong!
SLEk |

 CHEN HUI ZUN



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
S & [ KR A R E (CYC)
. > DPia chi: Khu Cong nghiép Nhon Trach [, Huyén Nhon Trach, Tinh Dong
CHANG Vi Nai
C E R AMIC H,’.-J?.lh: Ia]%;é*’{:j%%, {___/% 1 %‘il%@
Dién thoai & 3&: 0251 3560770~7 Fax {§ K : 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Ddng Nai, ngdy 26 thang 05 nim 2023
B & » 202345RH268

TO TRINH
%2E

“V/v thong qua Thit lao cia cdc Thanh vién Hpi dong qudn tri
va Ban kiém sodt cho nam2022”

W - Al 2022 F K ER A FRAA I

Kinh giti: DAI HOI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
HE: BRMERGHERLNERAR

- Cén cit Luat doanh nghiép s6 59/2020/QH 14 ciia Qudc hdi nudc Cong haa X4 hoi Chi
nghia Vigt Nam, Khoa XIV thong qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay
01/01/2021;

- REMGEGERALPGABRRBRE S 59/2020/Q014 s £ > » 2020 4 6 A
1T B i@ id@ay 5 XIVE €382 2021 =1 A 18 43

- Can ct Diéu 18 16 chire hoat dong cia Cong ty C6 phin Gach men Chang Yih.
- AR B B A R B G MR E B R A

Hoi dong quén trj Cong ty C6 phan Gach men Chang Yih kinh trinh Pai hdi ¢6 dong
thudng men nam 2023 v€ viéc thong qua tha lao cia cdc Thanh vién Hpi dang qudn tri
va Ban kiém sodt cho nidm 2022 nhu sau :

BRMARGA ML EFGHE 2023 SHERRAGHNRG 2022 £5 %
ZARREFERAGHE

Do trong ndm 2022 hoat dong SXKD cta congty khong sinh 18i nén HDQT quyét
dinh khong chi thii lao cho cac Thanh vién trong HDQT va Ban Kiém soat.

w2022 FERMEROGAMRNNAZCEEH LT EWBAAAM  rAEE
FAERMRANERLBGRABY -

Kinh trinh Pai hdi xem xét va théng qua.
BEREARBKRE.

Trén trong.
e !
TM. HOIBONG QUAN TR] EH& & o
,-»f"r A&ﬂ TICH £ E ;

)
W\,

~CHEN HUI ZUN



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

- 8 &M LR A A8 (CYC)

f':ﬁﬂaﬁu‘v.": Dia chi: Khu Céng nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pdng Nai
Wik: FIz4, 1-F%, %] KL iE
Dién thoai & 3%: 0251 3560770~7 Fax {f E: 0251 3560778~9

Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Pdng Nai , ngay 26 thang 05 nam 2023
Fl& » 2023%5A238

TO TRINH
2R

“V/v thong qua ké hoach sdn xuit kink doanh ndm 2023"’
WHE - EBILIF 4 E AR 3B

Kinh gii : DA1 HOI CO PONG CONG TY COPHAN GACH MEN CHANG YIH
KA BAMEBROA R BRAS

- Cén cr Luat doanh nghiép sb 59/2020/QH14 cuia Quéc hoi nude Cong haa X3 hoi Cha
nghia Vit Nam, Khoa XIV thong qua ngay 17/06/2020 c6 hiéu lyc thi hanh tir ngay
01/01/2021;

- BEEMAHAES E R AAE B RREE 59/2020QH14 A% 0 2020 6 A 17
Bihi@ey sk XIVE €#HF7 2021 1 A 1 8 43;

- Can cir Diéu 1é t6 chirc hoat dong ctia Cong ty C4 phdn Gach men Chang Yih.
- R B B A IR 5] e E B R ).

Hoi dbng quan trj Cong ty C6 phén Gach men Chang Yih kinh trinh Pai hdi ¢6 déng thuong
nién nam 2023 vé viéc thong qua ké hoach sin xudt kinh nim 2023

BEMEMMARLNEFEME 2023 FHERRAA G @il 2023 £4 A8 T4
oy st &) o

2023 4 A8

TT Cic chi tiéu PVT i‘:’ 192% | G chi
i AB a0 osery | HE
| Tong san lugng san xudt y R
A EAE T B R
| Téng doanh thu | e ! _
LS TN At S
Loi nhuan trude thué | Trd i
3 | mArAlM L ] e
Ty 1€ chia cb tic/vén diéu 1& }
4 AR ERE A % !
Mua sim TSCD Tr.d
S KMEREE Y 2
Thué va céc khoan phdi ndp Tr.d .
6 | fude e sa WA | ok | EMn




WA Fu 7% 1 5 &)

Lao dong binh quén
Rkl

" Thu nhép bmh quan CB- ( NV
RT3

Thu nh4p va lao d6ng binh ¢ quin |

135
A’— L e =t
g 10.000.000

Kinh trinh Dai hi xem xét va thong qua.
BEBMRKEA Aok

Trén trong!

sbE |

TM. HOI PONG QUAN TRI ¥ ¥4 K %
q?Tmﬂiﬁﬁ L

ACH W 5
C HAHG ¥ L

-8 "‘CHEN HUI ZUN




CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

SEMERDAMRAZ (CYC)

Dia chi: Khu Cong nghiép Nhon Trach I, huygn Nhon Trach, tinh Déng Nai
ik B & x4, =R, 1=/% | IR

Dién thoai '%P,ue": 0251 3560770~7 Fax 1% £ 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Pbng Nai, ngay 26 thang 5 nam 2023
B & » 2023454268

TO TRINH
wEH

“V/v Lwa chon Céng ty kiém todn nim 2023’
W EEINI FEo T

Kinh giti: DPAI HOI CO PONG CONG TY CP GACH MEN CHANG YIH
HEBRREBROH R ABRARR

- Céin ¢t Luét doanh nghiép s6 59/2020/QH14 cta Quéc hdi nude Cong haa Xa hai Cha
nghia Viét Nam, Khéa XIV théng qua ngay 17/06/2020 c6 higu lwc thi hanh tir ngay
01/01/2021;

- RBABAL G E L ARBHERE S 59/2020/QH14 W KA 7 2020 £ 6 A
17T BE86 % XIVE €347 2021 £1 A 1 B 4%

- Can cit Piéu 18 t6 chic hoat dong ctia Cong ty C6 phdn Gach men Chang Yih.

- IRUK B 3B AR A R 5 S R By 15 41

Hoi dong quan tri Cong ty C6 phdn Gach men Chang Yih kinh trinh Pai hi c6 dong
thuong nién ndm 2023 vé viéc lwa chon Céng ty kiém toin kiém todn BCTC niim 2023 nhu
Sdaus

SRMERDA RN ZEF A MEE 2023 £H3t 282 2023 £k K
4 F

Hoi dong Quan trj ciing nhat tri chon Cong ty TNHH Kiém Toan DFK Viét Nam kiém
toan béo cdo tai chinh cta cong ty trong nam 2023.

BGHW2 o EFFACEE A DK F3HNI A H 2023 £8 %55
.

Kinh trinh Dai hoi xem xét va théng qua.

BERNGHERRRE.

Trén trong.

bk |

TM. HQI PONG QUAN TRI ¥ ¥4 & % 9%
i .':‘:(;HU TICH $¥ k
/5 CONGTYNeY
f [ ¢ PHA N

i8] s

-3.1 [ f\i.a ,{ |'
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Digitally signed by )
CONGTY CP ;g2 o ACH CHEN HUI ZUN
GACH MEN MEN CHANG YIH

Date: 2023.05.29
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