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Cong ty co phan Cong hoa xa hoi chu nghia Viét nam
SX-XNK Thanh Ha Doe Lap — Tu Do — Hanh Phuc

S6: 01 /BC BGD/CP
Ha Néi, ngay 29 thang 05 ndm 2023

BAO CAO TONG KET HOAT PONG SXKD NAM 2022
PHUONG HUONG NHIEM VU NAM 2023

Kinh thiea quy vi dai biéu, thuwa Dai hji!

Nam 2022 la nim Ban Giam ddc clng toan thé can bo cong nhan vién da thuc
hién vuot ké hoach dugc giao,va thuc hién tot cac yeu cAu, nhiém vu cia HDQT dé
phuc vu tai cau trac tai chinh Cong ty.

Qua mdt ndm, ching ta danh gia lai nhung két qua san xudt kinh doanh, kiém
didém nhimg viée da lam duge va chua lam duge dé rat kinh nghiém cho nam tiép theo.
Pai hoi ban bac nghién ctru dua ra nhiing quyét sach, dinh huéng sao cho phu hop nhat
voi tinh hinh phat trién ctia Cong ty trude mat cling nhu lau dai .

To6i xin thay mat Ban Giam dbc trinh bay bao cdo tong két cong tac SXKD nam
2022 va du thao phuong hudng nhiém vu nam 2023.

[. Nhirng kho khan va Thuin lgi:
1. Kho khan:

Nén kinh té thé gidi co nhiéu bat 6n, Cong ty dang thuc hién tai co cau.
2. Thuan loi:
C6 su doan két nhat tri trong Dang, HDQT, Lanh dao Cong ty va su no luc cd
gang clia toan thé CBCNV trong Cong ty.
Mic du con nhiéu khé khin nhung két qua san xuét kinh doanh ctia Cong ty da

vuot duoe chi tieu PHDCD dé ra.



I1. Két qua hoat dong san xuit kinh doanh nam 2022

1. Cac chi tiéu kinh doanh:

*) Ké hoach SXKD nim 2022 : 20 ty

*) Két qua SXKD nam 2022: dat 24,9 ty (dat 124 % ké hoach )

*) Loi nhudn rong dy kién: 1.9ty

*) Loi nhuan rong thyc hién: 1,950 ty (dat 102 %)

2. Cdac chi tiéu tai chinh:

2.1 Céng ty Cé phan SX - XNK ThanhHa

BAO CAO KET QUA HOAT PONG KINH DOANH

Chondim tai chinh két thiic ngéy 31/12/2022

Chi tiéu

Doanh thu ban hang va cung cip dich vy
Céac khoan giam trir doanh thu

Doanh thu thudn bin hang va cung cip
dich vy

Gia von hang ban

Loinhuan gdp vé bdin hang va cung cép dich vu
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi ldi vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhudn thuin tir hoat dong kinh doanh
Chi phi khac

Loinhuin khac

Tong loi nhuin ké todn trude thué

Chi phi thué TNDN hién hanh

Loi nhuin sau thué thu nhip doanh nghiép

Mi  Thuyét

sO

01

02
10

11
20

minh

22

31

Niam 2022
VND

Nim 2021
VND

24.912.334.980
24.912.334.980

20.421.105.569
4.491.229.411
120.461.525
4.078.216.386
3.636.834.223
831.655.793
3.082.529.988
(3.380.711.231)
90.000.000
(90.000.000)
(3.470.711.231)

(3.470.711.231)

21.888.378.302

21.888.378.302

18.191.288.000
3.697.090.302
138.166.837
3.902.402.619
3.891.941.283
608.250.001
3.251.772.951
(3.927.168.432)

(3.927.168.432)

(3.927.168.432)



Kinh thwa quy vi dai biéu, thwa dai hpi!
Nim 2022 BGD dat ra quyét tim cao phai ¢b gang hoan thanh nhiém vy cta
DHCD va HDQT giao.
Vi dai hoi nay BGD rdt mong dugc sy dong gop to 16n cua ¢ dong dé xay dung

ké hoach SXKD phu hop cho cac nam tiép theo .

I1I. Phwong huéng, nhiém vu, gidi phap thue hién san xuat kinh doanh nim 2023

1. Nhiém vu truoc mdt can tap trung trong nam 2023

Tap trung vao san xut kinh doanh.

Tao cong an viéc lam cho nguoi lao dong, dan nang cao doi séng cho CBCNV

Thuc hién quyét dinh cia HDQT ddi vai viée tai co cau Cong ty.

Nang cao hiéu qua kinh doanh, tang loi nhuan, bao toan von dugce giao

2. Ké hoach SXKD ndim 2023

Céin et vao tinh hinh thie té tai chinh cua Cong ty

Cén ctr vao thi truong trong nudc va nuce ngoai doi véi hang nong san XK cua vu
nam 2022

%) Ban Giam Doc duw kién xdy dung KH SXKD nam 2023

[ Chi tidu K¢ hoach (VND)/niam 2023 B
Doanhthu /nam 20.000.000.000
Chi ticu
Qué, hoi , che 7.000.000.000 j
Khan 10.000.000.000
Loai khac 3.000.000.000
Hi¢u qua rong 1.900.000.000




Dé dat dwoc két qua trén can phai co cdac giai phdp sau:

3. Giai phap thuc hién

3.1.Vé quan Iy diéu hanh

- Tap trung vao ké& hoach san xuat kinh doanh ctia PHCD giao.

- Cung ¢b bo phan thi trudong, phong nghiép vu dé nang cao hiéu qua SXKD.

- Chu dong trong cong tac diéu hanh

- Theo sat dinh hudéng cia HDQT va nghi quyét cua bHCD

3.2. Vé san pham hang hod va khdach hang

- Tiép tuc kinh doanh cdc mat hang ndng san véi cac mat hang chinh: Khan, Qué, Hoi,
Ché theo phuong thuc mua nguyén li¢u vé dé san xuit nhung khong dé ton kho dai
han nham han ché t6i da cdc rii ro nhu giam gia hang hoa va cac chi phi phat sinh nhu
1ai vay, hao hut.

- Nang cao chat luong san pham hang hoa dé dap ung nhitng nhu cau ngdy cang cao
cua khach hang.

- Tap trung tim doi tac nhim khai thic céc tai san ¢ dinh nhu van phong, kho hang
bing nhiéu hinh thirc nhu cho thué, hop tac kinh doanh.

4. Giai phap phat trién Cong ty trong nhitng niam t0i

- Can ¢6 su c6 géng nd luc cta toan thé CBCNV, nhat la bd mdy quan 1y dicu hanh,
nguén nhan luc ¢6 du trinh do dap Umg yéu cau cong viéc duogc giao.

- Tung budc nang cao nang luc diéu hanh, quan tri doanh nghiép; chu trong cong tac
phét trién nguén nhan lyc, dao tao va xdy dung doi ngi ké thira c6 pham chat, dao duc,

¢6 ndng luc quan ly, diéu hanh.

Kinh thwa qui vi dai biéu, thuwa dai hji
Budc sang nam 2023 voi nhidu khé khian va thach thire méi, BGD sé ¢6 gang

nd luc hon nita dé thyce hién thanh cong muc tiéu cia HPDQT dua Cong ty thoat khoi



finh trang kho khan trude mét, hoan thanh tai co ciu Cong ty dé thyc hién céc chi tidu
da dé ra, xdy dung doanh nghigp ngay mot phat trién. Ban Giam Ddc cling rat mong
nhén dugc sy giup do cta cac cép lanh dao, sy hop tac cua cac nganh chlrc nang, cac
ban hang va toan thé ¢6 dong cling nhu CBCNV trong Cong ty.

Nhan dip nay, cho toi thay mét Ban Lanh Dao Cong ty xin gui toi cac qui vi dai
biéu, cling toan thé ¢6 dong, CBCNV trong Cong ty 101 chiic stre khoe, doan két, chic

mot nam day thang loi va thanh dat.

Xin tran trong cam on !

CO PHAN

SAN XUAT |’

Tran Thi Minh
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