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1. THONG TIN CHUNG
1.1. Thing tin khil quat
& Tén giao dich:
- Tén day du bang tiéng Viét: Ngan hang TMCP Sai Gon — Ha Noi
- Tén day du bang tiéng Anh: Saizon Hanoi Commercial Joint Stock Bank
- Tén viél 11 bang tienz Anh: SHB
e (idy chimg nhin dang ky doznh nghiép so: 1800278630 do S Ké hozach va d2u tw 'hénh
pho Ha No! cap.
- Bang kv lan dau Ngay 10/12/1993
- Pang ki thay doi lan thir 32; Ngay 17/01,2023
e Vondiéu 1é: 30.573.831.960.000 dong
e Von chiit sé hine 42.904 471,000 000 déng
« Dia chi: 77 Trin Hung Pao — Quin Hoan Kiém — TP Ha Néi.
« Dién thosi: (024) 3942 3388,
o Fax: (024) 3041 0944
« Website: www.shb.com.vr-
e Mi cé phiéu: SHB
1.2. Qua trinh hinh thanh va phét trién - Hanh trinh ddi méi
Ngin hang TMCP 3ai Gon —Ha Noi (SHB) tién thin 1a Ngan hang TMCP Nong thon Nhon A,
dwoc thanh l&p nam 1993 tai Cén Tho. Nam 2006, Ngan hang chinh thac dbi tén thanh Ngan
hang TMCP Sa: Gon - I1a Néi (SIIB), chuyén tru s¢ tir Cén The ra 11a Néi va niém yét trén san
Chirng khoan I1a Néi vio nam 2009. Dén nay, mang ludi cia ngdn hang phat trién tai gan 50

tinh thanh véi 539 diém giao dich trong nwde va nirée ngoai. Téng tai sin Ngin hang dat 551
nghir: ty ddng tai théi diém 31/12/2022, dime trong nhém 5 NIT TMCP tw ahdn cé quy mé Ién
nhit.

1.2.1. Ngay thanh ldp: SIIB duye thinh 13p ngay 13/11/1993 theo Quyét dinh s6 214/QD-
NIIS vi Gidy phép hoat déng s6 0041-NIGP ciia Ngin hing nhi nude Viét Nam véi tén goi
ban diu la Ngin hang thirong mai cé phin néng thén Nhon Ai. Gidy chimg nhin dirg ky doanh
nghiép s 1800278630 do S6 K¢ hoach va Dau tr Thanh phd 112 Néi cip, thay déi lin thir 32,
ngdy 17/D1/2023.

1.2.2. Théi diém nigm yét: SIIB niém yét tai S& giao dich chimg khoan 113 Néi theo quyét
dinh s¢ 199/QD-SGDIIN, ngay bit dau giao dich 20/04/2009.

1.2.3. Céc giai doan phat trién

30 nim phit trién 1a 30 nim d6i méi lién tuc cia SIIB, tir mdt ngin hang threng mai
néng thén nho tai Cin Tho di chuyén minh tré thinh mét ngin hang TMCP Iém top
5 ca nurdre.

1993 — 2006: KHOT PATTIT TAM TRON NIEM TIN

Tir hai phuong tréi Nam - Bac, ndm 1993, tai Cin Tho, mét ngn hang néng thén ra dii. Ciing nim
fi],.': doanh nkin P& Quang Hién rivd e quan khoa hoe dé dan hlf{:Ktﬂ‘u':iﬂ {j{"rng cude kinh doanh Cdi
TAM cua nhimg ngudi sang lip vai | niém tin ménh ligét dd “NHAT TAM™ hop lyc tao nén ngén
hing SHB sau nay. .

Ngin hang TMUP Sa1 Gon = Ha NO1 (SHB) tién thin 1a Ngan hang TMUP Nong Thén Nhon
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A, dirge thanh |3p ngay 13/11/1993 tgi Can Tho.

Nam 2006, Ngin hang TMCP Néng Thén Nhon Ai duge chuyén doi md hinh hoat déng lén
Ngin hang TMCP dé thi vi d6i tén thanh Ngén hang TMCP Sai Gon — Ha Ngi (SHB) v&i von
didu 1& 500 ty ddng

2007 - 2011: GIAL BOAN CHUYEN MINH, NHAT TAM TAO DUNG UY Tin

Chi trong 5 nim dhu tidn “virot khoi Ity tre ling™ I'ha.nh mot ngin |1:£mg, do th;, SHB k_flfrrfg nhitng
tad dung duoc uy tin trong mroc ma cén viron ra 2 quoc gia lang géng, tién phong don dau co i
theo cac chinh s.r.'u:f? cua nha nude, cing :.:Er niém tin cla cong ﬁ’c::itg.

Nam 2008: Chuyén tru s¢ chinh tr Can Tho ra Ha Néi, khing dinh bude ngodt lom trong cuy
md, vi thé va tiém lye cua ngin hang véi von diéu 1é 2 000 ty dong.

Nam 2009: La mjt trong nhiing ngin hing dau tién tai Viét Nam chinh thire niém yét ¢6 phiéu
trén S¢& giao dich chimg khodn Thinh phé Hi Néi

Nam 20! 1: Tang cudng quy mé hoat ding véi vige ting vén didu 1¢ 1én gin 5.000 ty déng,
dwge NHNN chip thuin ma CN tgi Campuchia va Lio, khéi ddu cho viée diu v ra nurde ngodi
ciua SHE. Cing rong nim nay, nhan dip ki ni2m 18 nim thanh lap, SHB vinh dw dén nhén
Huén chwong Lao déng Hang Ba ciia Chu tich nurée trao ting, ghi nhin nhimg nd lue hoat déng
vi qué trinh phét trién cia SHE.

2012 —2016: GAP THACH THU'C, LAY TAM VA TRI BIEN THANH CO HOI

Rién chuyén nlanh mé cia nén kinh té phﬁi trien v héi nhip tao raca héi va thich thire. Trong béi
canh chung iy, SHB k:en tri nguyeén 1v lay T-'!L‘ﬂ dé dudmg TRI bién thdch thirc thanh co hoi rle

chuyén minh. Quvét tim viret lén nhung clng no lue hoa nhip, hpp tac vai cac DN trong nude, t5
chire tin dung cda nhd mude vi Lot ich quie @ma.

Nam 2012: La mdt trong nhing ngan hang di tin phong md réng mang ludi kinh doanh ra thi
truémg quéc té thong qua viéc mé chi nhanh tai Campuchia thang 2/2012 véi vin diéu 1€ ban
déu 37 tri¢u USD va chi nhanh tai Lio thing 8/2012 véi von diéu 1€ 104 ty Kip Lao; Di dau
trong vige thuc hién chu trrong téi cau tric hi théng cac TCTD cua Chinh plu vai viée nhin
sap nhap thanh cong Ngin hang TMCP Nha Ha Noi (Habubank) thang 8/2012.

Nam 2013: Ky niém 20 nam thanh lip, SHB vinh du ddn nhan Huan chuong Lao ddag hang
Nhi ciia Chi tich muréc trao tang, danh dau sy thanh cong qua qua tiich phat trién,

Nam 2015: Tang vén diéu 1¢ 1&n 9500 ty déng, mang ludi giao dich tang 1én gan 500 difm
trong va ngoal nudc.

Nam 2016: Tang vén dicu 1& 18a 11.197 ty ddng, mang ludi ting 1én gin 500 diém trong v
ngodi nadc

Khai trirong Ngda hang con 100% von tai Lao ngay 15/1/2016 va ngn hang con 100% vén tai
Campuchia ngay 9/9/2016 - thé hién nhimg nd huc virot bic cia SIIDB sau théi gian kinh doanh
tai 2 thi trirémg nay & ciip dé chi nhinh; Nhin sip ahdp Céng ty ¢d phin Tai chinh Vinaconex
Viettel (VVT) thing 12/2016 vi thanh lip Céng ty tai chinh TNIIIIMTYV 511D (SIID IC).

2017 - 2022: THOIKY PHAT TRIEN, DUNG TAM BE TICHLUY TRI THUC

Thén gian viza la co hoi, vira 13 thuie do cho su truomg thanh, Cho dén théi diém 1 ndm trude khi
cdn moc 30 nam (2023) SHE d4 budc viao wdi trang nién theo quan niém cia ngwai xura “Tam thip
nhi 14p”, nhy mdt co thé thanh nién linh manh v on dich vé thé chat thi co hdi va khit vong tich
liiy tri thite trét thanh mdr ménh 1énh ciia ende sdrg. Sir ddi mdi manh m3 vai chien liroe thi 1m b
may quin tri, ddy manh chuyén d6i 56 1a moi trutmg sinh thdi cho su phit trién hién qua cia SHB.
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Nam 2017. SHB tang von dieu 1¢ 1én 12.036 1y dong. ning cao nang luc tai chinh: Buoc chap
thuan mé van phong dai dién tai Cong hoa Lién bang Myanmar. Day cing 14 bude tin quan
rorg cia SHB khi khing chi ¢d mit tai bin dio Béng Drong ma con viron ra Khu vue Béng
Nam A.

Nam 2018, SHB kv niém 25 nim thanh [dp vi phat wrién, vinh dir don nhin Huin chirong Lao
déng hang Nhi ldn thir 2 cua Chu tich nurde CHXHCN Viét Nam trao ting, khang dinh vi thé 1A
mdt treng nhime ngdn hing hang ddu Viét Nam.

Nam 2019, SHB thuc hién triét dé di cdu tric 16 chirc bd may va md hinh hoat dong vai viée
s4p nhidp/chia tich nhidu khoifban/phong nghip vu phi hop voi chidn luoe phar wién; sip xép
lai 100% chire danh vi hé thdng lwong cho nzudi lao dong; dp dung cdc chi sd ddnh gid hidu
qué cong viéc (KPIs) thdng nhit wén toan he théng; hodn thanh nhidu dv dn cong nghé hé o
hoat d6ng kinh doanh, quan 1y, quan tri rii ro nhir ning cip ha ting hé théng CoreBank, Core
Thé, Ebanking, Du 4n quén 1Y thong tin may tram trén phin mém ServiceDesk. phin mém FTP
server Bitvise SSH tai ATM, cong cu chuyén POS user cho edc g dung nadm han ché phén
quyén thu cong, du 4n ECM, CRM, Basel2, Thu héi no, Dur 4n Chdng thit thoat dir liéu
(DLP)....

Nim 2019, SHB thanh 1dp vi trién khai ba ban du 4n chién luoe zdm: Baa Chién luoe
phdr wrién, Ban Hién dai héa ngén hang va Ban T4: cdu tric Quén tri & Qudn 1Y diéu hanh do
Cha tich HPQT trye tiép 1a truomg ban chi dav chim hién thue héa cic muc Géu 3é ra,

Nam 2020, SHB ting vin diéu 1€ lén 17.510 1y ddng; hodr i ba ty ¢dt cia Hiép ude
von Basel 11 trude thii han, dap (my win thi wan dién cdc yéu ciu cia Ngan hing Nha muic;
L]ii}r mznh viée diu tr vie cong nghé thong tn ciing nhyr ndng cao nang lue guan i, nédng cao
kha ning canh tranh cia SHB trong qué trinh hoi nhip kinh & quic .

Nam 2021, SHB ting vOn diéu 1¢ 12n 26.674 ty ddng; mua lai trude han va khing con
Trii phi¢u dic bidt VAMC, ning cav chit lugng 1ai san; chuyén giszo dich ¢d phiéu tir 5o Giao
dich chimyg khodn Ha NGi (HNX) sang 3¢ Giao dich chimg khoin Thanh phd HO Chi Minh
(HOSE), mang lai sirc manh cdng hudmg, md r nhimg ddng luc ting truomg mei; heal déng
hién dyi hod ngin hing va chuyén d6i s6 win diér ¢a dat duye nhimg thich cong bute diu,

SHB dbng thoi 130 ra ¢t hich 1om v&i nha diu tu, diém nhin tén thi nong M&A khi ky
lhoa thudn thodi 100% von tzi SHB Finance cho Ngin hiang Krungsn — Tha Lan trong vonyg 3
nam; (10 thanh thuomg vu M&A voi gia i cao tha 2 rong cac throng vu mua bédn oong Ly L
chinh tiéu ding wrén thi truimyg, dem lai ngufm thing du von ding ké cho i démg coa SHB
ciling nhur ndng cao ning lue tii chinh vi vi thé cita SHB.

Nam 2022, SHB tang von diéu 1€ 1&n 30.674 ty dong, tiép tuc duy tri vi tri Top 5

NHTMCP tu ahén co von didu 1€ 1om nhat,
Nim 2023 — twong lai: HANH TRINH DEN TUONG LAL TU TAM VUON TAM CAO M1
Moi dinh cao lai 1a mdt khoi diém cho danh trin di téi tuong lai. Ct moe 30 nam chinh la sy khai
d¢ng cho nhirng cac vong va cing dong SIID phai vwon t&i, phai chinh phuc thi truémg vidi niém tin
viio nhitng gi @3 tich lity dirge trong 3 thip ky qua Vin tir TAM tao chmg chir TIN, xc lap niam
TIN, lich lay TRI torc, dat tam TRI twe d& khong nging vuon 191 TAM cao hon nia.

Véi 6 gid tri ¢ot 15i “Tém — Tin — Tin — Tri — Tri - Tim” va phweng chim host

dong “Di tée tin cdy — Giai phip phit hop” ciing chién luge kinh doenh ludn ddi méi nhim
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mang lai gia tri lgi ich cho khach hang, sw thinh virgng cho cic c6 déng - nha dau n, SHB ludn
lam hai long khich hang, d6i tic v&i nhimg san pham, dich vu ngin hang ddng b, tidn ich, chit
lugng va canh tranh véi phong cach phue vu chuyérn nghiép.

Khéng ngimg né lwe, SHB phin diu tré thanh ngin hang sé 1 vé hiéu qua vi cong ngh
trong cdc ngan hing thuong mai tai Vig: Nam; ngin hang ban 1é hién dai trong Top dau cuia khu
vire.

» Nhirng con sb 4n twgng giai doan 2018 — 2022
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1.3. Nginh nghé vi dia han kinh deanh

1.3.1. Nganh nghé kinh daanh

SHR Inin ddi mii va phat trién cdc sin pham dich vy vé tai chinh ngin hang phii hep véi
nhu edu va xu thé thi trinmg.

Nginh nghé kinh doarh chinh cua ngin hang la thye hién cac giac dich huy dong va nhin tién
owi ngdn, trung va dai han tir cac to chire va ed nhin; Cho vay ngin, trung han va dai han tir cac
t6 chire va ca nhin: ‘Thwe hién cic zao dich ngoan t§, cac dich vy tar tr¢ thuong ma quéc te.
chiet khau thuong phiéw, trai phidu va gigy to c6 gia khac: Bao thanh toan, dich vu bao quan ta
san va cho thué ti. ké: an toan (bao gom ca dich vu giit ho, bao quan vang); Dai I¥ bao hiém:
Uy thac cho vay va nhan uy thic cho vay: Cap tin dung dudi hinh thirc chiét khau cong cu
chuyven nhirong giay 1o ¢o gia khac.

1.3.2. Dia bin Kinh deanh

SHB luén doi méi va mé ring dia bin kinh doanh dé phuc vu t0i da nhu ciu cua Khéch
hang.

+Beén 31/12/2022, SHB tiép e mo rong mang ludi, ndng tong so diém giao dich 1én 539 diém,
hoat dong tai gin 50 tinh, thanh pho trong nude, 12 nhimg tinh thinh pho Ién tnre thude trung
wong, nhimg tinh/ thanh pho ¢¢ tiém nang phdt trién kinh té manh trén ca nudc.

+ Tai nudc ngoai; SHBE da o mat tai 3 mude Dong Nam A 1a CHDCND Lao (Viéng Chan,
Champasack, Savanakhet), Vuong Quobe Campuchia [Fhnompenh, Kampong Thom, Nehru,.. . ),
Myanma va darg lam thi tue mo ngan hang con tai Bo bién Nga.

Chi tiér dia ban kinh doanh kinh moi Quy vi xem myc Mang ludi hoat dong, trang 107

1.4. Ma hinh quén tri, to chire Kinh doanh va bé méy quan Iy

1.4.1. Md hinh quéin tri:

SHB luon chu rong hoan thién va doi mdéi bd may 16 chirc dam bao viéc quan tri duoc thuc
hién theo mé hinh hién dai, tinh gon, chat ché va tdi wu, phit hop vdi chién lroe phét trién theo
hudng triy think Ngin hing ban 1€ hién dai da nang.

1.42. Co cau bé may quan Iy

Nhim tdi tru hoa bo may, 1dp trang nguon Iue dé phar wrién kinh doanh, SHB da kién tan 15
chirc bd may, hoan thién chire ning, nhiém vu cia cdc Khdi/Phong/Ban theo huréng chuyén



nghiép, hiéu qua, cb chiéu shu trén toan h3 thong.

Cor ciu td chite quén 1j cia SHB bao gom Pai héi dong co déng, Héi dong quan tri, Ban Kiém
scdt va Tong Gidam doe theo nhu quy dinh ctia Ludt Cée 16 chire tin dung nam 2010 va Ludt sira
d6i bo sung mdét so didu Ludt Cae t5 chire tin dung nam 2017 tai Didu 32.1 vé co edu to chire
quén 1y cuia t6 chire tin dung,

Dai hdi dong cd dong 13 co quan cé thim quyén cao nhit cia Ngan hing.

Hoi dong quan tri 13 co quan quan tri cao nhit vii cae thinh vién diroc biu bai Pai héi déng cb
dong.

Céc Uy ban, ban, vin phing nghidp vy 1i co quan dwge HPQT théanh lip dé thye hién edc nhidm
vi, quyén han theo phin ep cia HPQT bac gom Uy ban Nhén sy, Uy ban Quan 1¥ i ro, Uy
ban Chién luge, Vin phong HPQT, Ban An ninh néi bs.

SHB gom Ngfn hing va cic cong ty con. Ngin hang bao gdm céc don vi tai Hoi s, cde chi
nhanh vi phong giao dich. Hoi s¢ bao gbm cic khdi, ban, trung tam, vin phong true thude Téng
Gidm doe.
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1.43. Céng ty con, cing ty litn kit
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Cing ty con &
nwec ngodii
Buong Lanexang, bdin
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MTV SHB Lio B " | hang 2 ; j
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Campuchia

1.5. Dinh huéng phat tricn

Ciic mue ti¢u tai chinh chi ycu niim 2023

Téng tai san ting khoang 3% — 9%

Huy d¢ng vor tir TCKT va cé nhén ting 12% - 15%

Dur niy cép tin dung ting 10% - 11%

Loi nhudn trudre thué tang 7% - 10%

Ty 1é ng xiu dudi 2%

Mue tiéu trung dai han

Muc tidu chién luge cia SHB dén niim 2025 13 triy thanh ngin hing ¢é cé hiéu qua kinh doanh
i6t nhat trong cac NHTMCP Viét Nam, di diu vé cdng nghé vi chuyén doi s6.

1.6. Cic riiro

Nim 2022, SHB tiép tuc thue hién quin Iy rii ro chii dgng di chiu dnh hwing béi dich
Covid-19. Cée rii ro dwec nhin dang, dinh gia dinh k¥ vi dwoc bio edo kip thii dén Ban
diéu hanh va H§i dong quin tri, dam béo viée kiém spit nhirng dnh hwing ciia rii ro dén
két qui hoat djng kinh deanh, danh tiéng ciia ngdn hang.

1.6.1. Co hoi va thach thire

Ciic yéu to vi mé thuin lpi gitip nén kinh té Vigt Nam néi chung va nganh ngin hing ndi
riéng tiép da tiing trireng cao sau sw gidn doan béi dieh Covid-19,

Tinh hinh chinh tri 6n dinh. nén kinh 1& dang phit trién nhanh, thi truomg tiéu thu 16m, nguon
von FDI doi dao, tham gia vao nhiéu hiép dinh thuong mai tr do.... chinh 1d cdc véu 10 vi md
thudn loi giiip nén kinh té Viét Nam nam 2023 duoc dr bao co trién vong tich cuc trong boi
cénh thé gioi doi mat voi nhiéu khé khan, bat dinh.

Chinh phi. NHNN da va dang bam sat tinh kinh kinh t€ tdi chinh quoe té, chi dong phan
tich du bao dién bién thi truong quac té dé co cic kich ban chu dong (mg pho. Chinh sich tién
1¢, chirh sich tai khoa va cic chinh sach vi mé khdc tiép tuc duoc dieu hanh linh hoat. phoi hop
chat che nham kiém sodt lam phat. can bing gitra kiém so4t va thie day tang troong, on dinh ty
pid va 13 sudt,
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Chinh pht quyét tim thue hién hidu qua véi nd lye cao nhit Chwong trich phue hdéi phét
trién kinh té xd hi 2022 - 2023, trong d6 ¢6 gdi ho tro 1ii suat 2% quy md 40.000 ti dong. Day
nhanh trién khai géi hé tro i suit s& giip giai quyét bii todn vin cho doanh nghiép, thong qua
d6 giam dp lue von tin dung, giam ng dong, vira dam bao phue hoi phat trién kinh té x3 hdi vim
dam bio an ninh, an toan hé théng t3i chinh.

Cling véi trién vong ting truéng kinh t€ v mé tich cue, ngarh ngin hang ciing dat duge
nhiing cai thién dang ké, tao diéu kién cho sy phat tridn bén vilmg trong trung dii han. Co siv
phdp 1¥ tiép tuc duge hodn thidn, phit hgp véi béi carh phuc héi sau dich Covid-19. Quy ma
hoat d6ng va ning lyc tii chinh cua cie TCTD tiép tue duge cing cb. Vide ap dung céc chuan
mure Basel khong chi gitip cdc ngin hang ting cudng ning lye von ma cdn ning cao ning luc
quén tri didu hanh, dap img yéu ciu ciia qua trinh phat trién va héi nhip quée té. Chat lugng tii
san dirge ky vong s tidp tuc cai thién khi qua winh sxar 1y ng téi co cu vin dang dién ra khd kha
quan vi ty ¢ bao phu ng x4u toan nganh vin tiép tuc gia ting manh. D2 4n “Co ciu lai hé théng
cée TCTD gan vdi xit IV no xAu giai doan 2021-2025" duye Chinh phi ban hanh trong nim
2022 nhin manh dén viée ting von cua cae NHTM, tiép tuc céc giai phip han ché phong ngira
t6i da ng xAu phit sinh, déng thén khuyén khich mua bar sap nhip cae TCTD. Véi viée thye
hién nhimg giai phip déng bo, thi trirgng ngidn hang dang ngay cing tré nén minh bach, chuyéna
nghiép, thé hidn duge vai trd chi chét trong nén kinh té.

Trung
hwéong Han han

>Ting trudng kinh te on dinh: co ciu tiag trudng chuy On Tich  Tich
dich sang hudng bén vimg dirh cuc eue
>Lam phat én dinh va dwoc di¢u hanh thin trong khéng On  Tich  Tieh
dénh 46 dé dat dwrge ting truong dirh cuc cuc
>Linh virc sin xuét tiém ning, va lién tuc dwrgc cii thién Tang et || s

Cuc CUC
>Khu vye tw nhin duye @3¢ cao- 1i ddu tau din dit tang _ Tich  Tich
truong cuc Cuc
Hip thy dong von déu ru dai han Tang T

cuc cuc
>Co cdu din sb lao ddng tré ting va cd xu hudng chuyén Tich  Tich
dich sang ving kinh 1 trong tim Tang cuc cue
>1'huong mai XNK chju nhiéu ap luc ngdn han tir xung dot Ving 1iéu On
lgt ich thwong mai toan cau gilra cac noc lon cure dinh

>Tham gia cdc higp dinh thwong mai toan cin nhir: FTA-

FII; CTTP gitip Viét Nam tham gia vao chudi gid i indn
A

cAll.

Cal Tich Tich
thién cuc cyc

Véi 70% din s6 Viét Nam chua tiép ciin dich vy ngin hing, thi tiém ning phét trién
nganh tai chinh ngéin hang cén rit cao, déng vai trd cot yéu trong viée két noi va phin bo
ngudn von giira cde thanh phin kinh té trong xi hi, dong hinh ciing sy ting trwéng ciia

Lo



dat nudre.

Viét Nam 1a mdt dit nurée dang chuyén mink nhanh véi tang trudéng kinh té cao, din trf phat
trién, dor song ngudi din ngdy cang duge cai thién... Toc dé db thi hoa cao do sy gia ting céc
khu cong nghigp mdi clng véi co cau din 86 tré vdi nhin thie xi hji mé va lién tye duge cép
nhét kién thire vé tii chinh ngin hang, céng nghé dang khién cho nhu ciu sit dung céc tién ich
do ngan hang mang lai giz ting.

Pét nude ngdy cing cdi mi ty do thwong mai, tham gia vio nhiéu cic hidp dinh, t6 chir
thurong mai thé gidi dang mo ra rit nhidu co hdi hop tie gita cdc doanh nghiép trong nude vi
cée doanh nghidp nuwde ngeai, s6 lugng doanh nghiép gia ting manh mé din dén nhu ciu von,
ti chinh ting ma nhw viy vai trd trung gian Ngén hang 1a khong thé thiéu.

Thé ky 21 dwge dinh gid 1a giai doan dt pha cho céng nghé sb va tri tug nhin tao. Cée
déng gép ena Céng nghé dang din phin dnh vi fin sdu vao toan b) hoat djng kinh deanh
ciia doanh nghiép toin ciu cing nhw doi song ciia ngwei din khi cé sw gop mit ciia Mang
xd héi, tri tué nhin tao,..

Nhin thire dirge tim quan trong v# tiém ning etia Cong nghé, Chinh phi d3 coi “Céach mang
Cong nghidp 4.0 la co hji lich st eiia Viét Nam™ gitp dit nude 4ét phé theo dinh hirdmg “Chinh
phii s6 vi Kinh té s6." Diy chirh la kim chi nam cho hozt déng kinh doanh eia deanh aghiép
do 12 Cong ngh? sé déng vai trd rét quan trong gidp doanh nghiép canh tranh linh mznh va dét
phi dem lai nhiéu lgi ich cho x3 hdi, ngudi tiéu ding D6i véi doznh nghidp ndi chung vi
deanh nghiép trong nganh tai chinh ngin hang ndi riéng, khoa hoc céng nghé ngay cing phét
trién va hidr. dai d6i héi img dung cic cong nghd mét cach nhanh chong, hidu qua dat ra nhimg
car héi thach thite cho ede nha dién hanh, quan tri chién hrge phét trién.

Sir chuyén giao edng nghé va nr dang héa gitr cie ngAn hing va eac cdng ty edng nghd
(Fintech) ting dén, din dén s lién doanh, lién két piita cic ngin hing dé ba sung cho nhau
nhing céng nghé méi; nhiv vy hé thing ki thuir- cdng nghé enia nganh ngéin hing ngay cing
thrge ning cAp va trang hi hién dai d2 dap 'mg nhu can cao hon ciia khach hang
1.6.2. Nhirng riii ro dic thn

Rén canh nhimg rii m tir mad triomg vi ma, SHA eling lndn nhir dién, theo déi 4t sao va
kiém soat nhimg mii ro ddc thil ciia npdnh nhir mii ro tin dyng, mii ro thanh khoan, nii ro
hoat déng va rii ro thi trwémg, rii ro 4 suat so nzdn hing.....
¢ Khung quan tri rui ro tai SHR
MISHD

Hié thang Chinh sach, Quy frinh, ThSng &

i ro danh teng, R ro phap Iy, Mdiro chién lugs

An todan ¥an

Rk rex thil trideng . Radi m fanh khodng

Rili "o (&6 5wt Indn &0 ngén hang R 1 hopt 30g

Hé thing CHTT! Ha theng Cuan 1) thémg bin

| Rl i 1in aung

Cen ngurdi, Edg tao, Vian haa



SHB thiét lip khung quin tri rii ro dim béo cé diy di hé thong chinh sach,
quy dinh, quy trinh, huéng din dé diéu hinh hoat déng kinh doanh ciia Ngin hing theo
ding dinh hwéng chién lirge va mue tidu quan tri i ro cia Nzin hang. Trong do, cic logi
i ro trong yéu cua Ngan hing déu duge nhan dang, do leong va kiém soat, dong thivi duy
tri ty 1¢ an todn von diy du, tuong ximg voi hd 5o i ro cia Ngén hang,

Nham dim bao khung quan tri rii ro dwge hiéu qué, SHB di thiét 1ap diy di hé thing
théng tin, ciing véi hé thong bdo cdo quan tri nham dam bao cung cap théng tin, kip thai,
chinh xic vé mizc d6 rii ro cia Ngin hang, cung cip cic du bio vé hoat dong kinh deanh,
chit lrgng tin dung, phue vu cho viée dwa ra cic quyét dinh kinh doanh phii hep, hiéu qua.
SHB ciing rat chii trong dén edng tic dao tao. truyen théng lim nén ting xiy dung vin héa
i ro xuyén sudt trong hé thong.

e Co cdiu kiém sodt, gidm sit va quan tri rii ro tai SHB

er—
M1 DONG QUAN TR) BAN KIEM S0AT
I
L BAM QUAN LY ROIAD LY BAN MEEN SIF \ cAC U BAN KHAC
TONG GEAW EOC
| +
KA1 BaNG RO 30 HO BOMI QUAN LY VON HIl AOKE ALED
1
B0 SHAM KIHH DOANH CAC BO PHAM KHAD B0 SHAK OLRE B0 PHAM KSNE & 38TT WIEN TOAM WOI B0
| oD Truserchish |+ Nhén sw + LR 00 dung;
. : « K& indn + COLRR
* UEN he KA « HBOE NHOIN | m'mt
’ﬁ;l + Kb NHIL dﬁ{u
*  [n&w:gnn + KhiN
« Hb b in durg ot 2o S o
=L .- S . GLRR L wubi
a1t « KhEi Noutn viln b ok ki
« Gign dich vién ATITG s P
| TUYEN DAD ¥E THIF HHAT | TUYEN DAD ¥E THLF Al | TUYEN BAD VE TIILF DA

Hogt djng QTRR tai SHB duge trién khai theo md hinh 03 tuyén phing v
trong mei hoat djng. trong do: Tuyén bao vé thi nhat co chiie nang nhan dang, kiém soat
va thue hién ciae bign phap giam thieu mii ro: Tuyen bao vé thir hai dwoe xdy dung nhim
kiém 504t va gidm sat ri ro eung voi cac chire ning lign quan dén cae vin ¢é phap 1y va
tudn thu; Tuvén bao vé thir ba co chirc nang kiém toan né1 bo do bd phin kim toan noi bd
thue hién, co chire ning giam sat, dinh gia doc lip vé sur hiéu qua, tink day du trong cac
hoat dong QLKR & tang b2o vé thir nhat va thir hai.

Bén canh dé. SHB ciing thanh lip day du cac Uy ban/ Hai dong d& giap Hoi dong
quan tri, Tong Gizm déc thue hién chiic nang gidm sat cua quan Iy cap cao trong hoat déng
Ngén hang,

e An toan vin



SHBE da hodn tat 03 tru cét cia Hiép wdéc von Basel 1T tir nim 2020, trién khai danh gia néi

bé mire di von (ICAAP) dinh ky hang nim tir nam 2021, ddp (mg tuin thi toin dién cde yéu

ciu ciia NHNN vé hoat déng quian tri nii ro néi riéng va bé théng kiém soit ndi bd néi
chung,

Ban linh dao SHB luén nhit quan chi trueng vé quan tri mii ro vi an toan von, trang do xic

dinh viée hoan thanh 03 try cdt ciia Basel khong phai 13 mét diém dirng mi 14 mét bude khai

diu treng ca 16 trinh nhim ning cao khung ning lwc quan tri rii ro cla Ngén hang, huong
dén ap dung cde chuin mue qudc té ning cac.

Trén co s d6, trong nim 2022, SHB 4i hoan thanh vide xiy dung va trién khai ning cip

cong cu do lrong QLRR thanh khoan theo tiéu chuin Basel I, 4p dung cac chi sd LCR,

NSFR dé thao déi/gidam sit ndi bd tir nim 2023, Dong thé, trién khai cde du an nhiim kién

todn cdc md hinh do luong i ro, tinh von thee phuong phap ning cao Basel 11 d5i véi nii ro

tin dung. K&t qua trién khai cide Dy 4n niy sé duge SHB img dung vao hoat dgng kinh
doanh nhim néing cao hor nita hiéu qua hoat ddng ciia Nofn hang.

Bén canh do, v&i muc tiéu duy tri di von cho ede loai rii ro trong yéu, SHB thirong xuyén

thye hién céc bién phip 6 wu héa RWA vi céi thién ning lye von eiia Ngin hing, thong

qua d6 dam bao t¥ 1é an toén von theo quy dinh tei TT41/2016/TT-NHNN luén lén hon

10%, 1ém hon mite toi thidu 13 8% theo quy dinh. Vige ndy nhim dam bao ngin hang cé bd

dém vén nhim hé g hoat déng kinh doanh ciia Ngéin hing ting trirdmg bén vimg, hiéu qua.

Ty 1& an todn vén ciia SHB duge duy tri trén ty 1 an toan vén muye tidu cia Ngin hing trong

cd diéu kién binh thuomg va diéu kién cb dién bidn bat loi.

«  Quin Ij cdc riii ro trong yéu
a) Riii ro tin dung

Riii ro tin dung 12 kha ning xay ra ton thit trong hoat déng ngan hang do khdch hang khéng
thyre hién hede khong cé kha ning thye hién nghia vy cia minh theo cam két. Bé dam bkao quan
I riii ro tin dung hiéu qua, SHB da xiy dung va duy tri hé théng chinh sich quan 1Y nii ro tin
dyng dim bio ede nguyén tie: (i) Thidt lip mdi trwong quan 1¥ rii ro tin dyng phi hop; (ii)
Hoat djng theo quy trinh edp tin dung véi sy phdi hop chit chd gitia cie bd phin thye hién: (iii)
Nhin dién, do lurdmg, giam sit rii ro theo 3 tuyén bao vé dam bao kiém soat diy di déi vdi rii
ro tin dung.

Moi quy trinh, chinh sich, san phim tin dung trwvée khi ban hirh déu duge xem xét, danh
i hivi 3 myén han vé nhim dam hao kidém sodt, ngfin chiin rii m tin dung ¢ tinh hé thong.
Nam 2022, SHR tiép tpe hoan thién hé thdng vin ban quan 1y mi ro rin dung nhim phit hop vdi
dinh hrdng kinh doanh, thie tign hoat ddng etia Ngan hang va cac mie tién vé quan trj nii o

SHR tiép tue trién khai xiy dyng cic ma hinh dé hé irg cho cang tae danh gia, thim dinh
khach hang va birde din tridn khai ma hinh canh héo ng sém. Rén canh do, cong tae kiém dinh
ma hinh x&p hang tin dung ndi hd dirre SHR thyre hién dinh ky nhim mye dich cai thign, ning
can chat lrgmg ma hirh, Viéi myc tién ha e quyét dinh kink doanhk mat cach khach quan dua
trén dit lién va cac mé hinh thong ké, SHR ciing &4 cii tién phiromg phap ludin dinh gia khoan
vay trén oo sa cde gid i do hrémeg mi ro, Hiém cdn vivi chiuén TRR ciia Rasel



Hé thong bdo cio nii ro tin dung ndi b dure thyre hién véi chu ki ngdy cing rit ngin nham
dinh gia tong thé trang tha: i ro, mire 6 tin thi cde gidi han/ hgn mic rii ro tin dung, cde
dy bdo, canh bio sém, phyue vu viée dua ra cic co ché, chinh sach diéu hanh heat déng tin dung
phit hop va kip tho

Bén canh d¢, dé ting cudng ning luc quan 1y i ro tin dung, SHB chi trong xdy dung, hoan
thién va ning cip hé thong co sér dir liéu (Datawarshouse), h§ thong kho co s dir ligu va truy
vin théng tin tin dung tip trung (SHB CIC), hé thong canh bao sém (EWS), hé théng thu héi ng
(Debt collection).

SHBE dang dan hodn thi3n heat déng quan 1y rii ro tin dung theo hwéng quén 1y rii ro cia
cée to chire tin dung qudc té.

b} Riii ro méi trudmg va xi hoi

Phit trién bén vilng, an toan va hidu qua 1a mue tiéu cia SHB ciing nhur cie ngin hing tai
Viét Nam. Trong d6, xanh héa tin dung déng vai 1ro rit quan rong trong chién luge tong thé vé
phat trién bén viing tai SHE, déng théi di theo ding dinh hudng ctia Chinh Phi, NHNN vé phat
trién ngdn hang xanh, tin dung xanh_

SHB di ban hinh quy dinh i bd v3 thue hién cic bién phap quan ly mbi truong xi héi
trong hoat déng cép tin dung va dwa ndi dung dénh gis mi ro moi wwdne xi héi 13 mot yéu edu
bit bude trong qua trinh ddnh gia, thim dinh dé cp tin dung cho khach hing Qui trinh danh
zida nay giip SHB lua chon dirge cac khach hang e6 phuong ar, dr in xanh thin thién vii méi
trirémg, ¢6 i ro mdi trudmg x3 hi thap dé tai trg, dong théi ¢é thé hd try, tr vin cho khich
hing trong viée thye hién cic biér phap, k3 hoach hinh djng dé tranh, giam thidu vi/hoje loai
hi edc tae ding tién cire vé MTXH trong qud trinh Khach hing thire hign phiromg 4n, du én kinh
doanh.

Trang dianh gia nii o mai tnrimg %A hdi, SHR thie hién danh gia trén cor siv cae quy dinh
ciia Nha mride vé han vé mdi tnremg, ¥ hai déng ther tham khao thire hidn theo ede tiéu chi
danh gia, hirdng din cia TFC. Ngi dung darh pi hao gim: Panh gia tic ddng anh huéng ciia
phiomg an, dir 4n dén mai trirdmg: danh gia vé lan ding va dién kién 1am vige; site khae va an
foan eiia edrg ddng; da dang sink hoe, tii dinh eir, ngirdi thién s han dia va di san vin héa,

Giam sat i ro mai tnremg %A hai dirye SHR thyre hién dinh ky eiing v ky dénh gia, giam
sat khach hing sau cap iin dyung nhim phat hide som cac dau hiéu rii ro vi co bién phap x¢ Iy
kip thoi, har ché thap nhét ede riui ro MTXH phét sinh.

Trong thiv gian i, SHB Iiép tuc hoén thign hé Ihéng khung chinh séch, quy dinh, tiéu chi
dinh gid vé rui ro moi trudmg %3 hdi va ting curong dao tao cho CBNV vé quan Ly, dénh gid rii
ra moi trromg x4 héi nham ning cao nang lire thyre hign, gitp céng tic quéin 1y rii ro méi trwdng
xd hoi ngay cang hiéu qua, gdép phdn ting trudng tin dyng xanh bén vimg.
¢) Riii ro hoat dijing

Li rui ro do cde quy trinh ndi b§ khong diy di hodic c6 sai sét. do véu 16 con ngudri, do céc
61, sw co cia hé thong hoje do cae yéu to bén ngoai lam ton that v& tai chinh, tac déng tidu cuc
phi tai chinh d6i véi SHB (bao gom ca ni: ro phap 19).

Pé quén 1§ rui ro hoat dgng hiéu qua, SHB da ap dung va trién khai theo ddi khiu vi. han
mire vé mire d¢ ton thit mi ro hoat dong, ip dyng cic phrong phip nhin dién, do lvong, theo
d6i va kiém soat rii ro hoat dong dép {me cic véu ciu Théng tu 13/2018/TT-NHNN., chudn
mure Basel 2 va cic thong 1¢ quoc 1é.
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Nam 2022, SHB quén 1V rii ro hoat déng (QLRRHD) theo hudng chu déng, phong ngira va
chudn bi trude cic kich ban, hudng din {mg phé mét sd rii ro mdi phat sinh nhu: Rui ro gia
mgo lin nhin cla ngin hang (SMS phishing brandname); rii ro gidn doan hoat déng do anh
hwéng cua edc tin d¢on, thing tin tiéu eye lién quan & ngin hang.

Bén canh truyén théng dio tao vé QLRRHP dinh ki hing nim cho cin bd nhin vién, nim
2022, SHB tang cuong, da dang hoéa cac hinh thire truyén théng téi nhin vién va Khich hang
nhu xdy dung b 6 tay rii ro hoat dong danh cho can bé Dich vu khach hang, truyén théng qua
video canh bdo cic hinh thire lira ddo, gia mao chiém dogt tai san téi Khich hang, ...

Trong nim 2022, SHE di trién khai kiém thir tinh huéng chav cho mét ¢ Chi nhdnh v cdc
Bon vi Héi s¢, dam bdo tinh sdn sing cia dia diém dy phong, cong nghé va phuong tién dé lam
vide tir xa; kiém thir vin hanh luén phién hé thong trung tim dir lidu (DC-DR).

Ngoai ra, SHB tiép tuc chil trong cong tic dam bdo an toan théng tin, chi déng gidm sat vide
truyén giri dir liéu ra bén ngoai SHBE vdi sy hé trg cua giai phap cong nghé chong thét thoat dir
liéu (DLP- data loss prevention).

Chng the Quan tri rii ro gian ln dwge SHB ting cudmg qua viée thiét 1ip B phin chuyén
mbn vé didu tra gian lin vi co ché tidp nhén 6 gide gian lin/nghi ngd gian lin, xiy dumg céc
kich bin phat hiéa sdm gian lin.

d} Riii ro Cing nghé théng tin

Riii ro céng nghé thang tin 14 khi ning xay ra tén thit khi thue hién céc hoat déng lién quan
dén hé théng thong tin. Rii 1o cdng nghé thing tin lién quan dén quan ly, sir dung phin cimg,
phin mém, truyén thing, giao dién hé théng, vin hanh v con ngudi.

Khai Céang nghé thang rin dirge thanh 1ap thea ma hinh dem vi eing cap dich vy eéng nghé
théng tin hao gdm: 16 chite, md hinh wvAn hanh theo TTIL (Information Technology
Infrastructure Tikrary - Tai npuyén Kién tnie Cing nghé Thang tin) nhim néng can chat lirgng
dich vy edng nphé thing tin, dan img kip thai yéu can kinh doanh ena ngin hénp, giam thién
céde i m vA dich v eong nghé thing tin. Tnmg TAm Quan tr dich vu va An tadn biao mit
thude Khi Cang nghé thang tin 13 don vi chuyén trach ed chire ning dam han an 1odn, hio mit
vé cong ngh thing tin, quan tri mii ro va chit hromg dich v cang nghé thang tin cho SHR.

SHR di trién khai cdc giai phap hao mét, theo d5, hé thong céng nghé thang tin eiia SHR da
tudn thi hoan toan cac cic quy dinh v2 an toan bao mat cia Negdn hang Nha nude. Bén canh do.
SHB di dp dung nhimg tiéu chuin bao mit quoc té nhim kién todn bao mit hé thong cdng nghé
thong tin ndi b, di dat duge chimgz nhdn tuda tha cic tiéu chuan bio mét san:

- Pép ‘mg Tiéu chuidn ISO 27001:2013 tir ndm 2015,

- Pép (mg Tiéu chuin bio mit dir ligu thé PCI DSS tir nim 2016,

- Triér khai cong nghé¢ bZo mat 3D Secure bao mit giao dich trye myén cho chu the tir nim

2016.

- Tuin thd khung bao mat CSCF caa SWIFT tir nidm 2019,

SHB lién tuc cip nhit xu hudng an ninh thong tin trén thé gidi va (mg dung linh hoat. kip
théri nhim han ché cdc riii ro eéng nghé théng tin.
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¢) Riii ro thi trirong

Rii ro thi tnrdmg 13 riii ro do bién déng bat lei cha 1ai suat, ty gid, gid ching khodn va gia
hing hz trén thi tnrmg. SHB d6i mit véi 2 logi rii ro th trudng chinh 13 nii ro i suit va rii
ro ty gid. SHB di xdy dung va kién toin hé thong céc vin bin chinh sich, quy dinh, quy trinh
vé quan |y rii ro thi truong, quy dinh chi t:ét eac néi dung eiling nhu cae bude tir nhin dién, do
luémg, theo déikiém soit/gidm st va bdo cdo rii ro thi truémg; trach nhiém ctia cac don v lién
quan ddi véi cong tae quan Iy i ro thi rwdmg.

Clng véi chinh sich quan IV rii ro i sudt, 1y gia tap wung tai Hoi s& chinh: Ngin hing da
ban hanh ip dung diy di hé thong han mire rii ro thi rwémg dé quan 1Y nhu: har mire trang
thdi/danh muc, han mirc giao dich vién, han mire [6/cit 15, han mire d¢ nhay... Han mic RRTT
duge ra sodt dinh ky toi thiéu hang nim hole dot xuit trong trrdng hop thi tririmg cb bién dong
.

Cong tac do lwong rii ro thi trirémg diree thire hién théng qua cac phurong phap mé hinh va
hé thong céc chi so nhu: Trang thai ma:; Bé nhay PV01 (Present value of one basic point); Panh
zid 131 16 PnL cde giao dich d3 déng trang thai vi trzng thai mé theo gid tri thi rwdng (MIM -
Mark to market), Gia tri rii ro (VaR = Value at risk). Cée phwong phap, cong cu do luéng
thuromg xuyén due ra soét, chinh sira dé lugng hda chirh xde mire dé mii ro, phi hop vai diéu
kién thi truéng va tinh hinh kinh doanh cua SHB trong timg théi ky.

f) Ruii ro thanh khoan

Rii ro thanh khoan 13 mi ro do khénrg cé kha ning thye hién cic nghia vu tra ng khi dén
han, hodc oé khi ning thye hién nghia vu tra ng khi dén han nhung phai tra chi phi cao hon mte
chi phi hinh quén ena thi mimg,

Ching véi duy tri mite 46 cdn bing hop 1y gifta thi sin ngrva 1i san eo, dam hao dii tai san e
tinh thanh khoan cao dé dap fmg nhu eiu ehi tri, SHR chii tnromg da dang hoa nguidn von huy
déng, thiri han hny déng dé ting sir on dinh ng phai tra. Cae ké heach vé huy ddng han ghm
nguon huy dong, thin han huy déng dirge xiy dymg va thea ddi an tnan, hidu qua trong tirmg thén
kv dyra trén ké hoach kinh doanh enia fimg dom vi va chién hirge phat trién chung ciia toan hang,
dam hdo hd tror thanh khean hang ngay va e dir phang v& ngudn vén trong tnrimg hop khiing
hosang.

SHB di ban hanh va ap dung cdc chi tiéu han mirc i ro thanh khoan nhu: han mire dong
tién ra rong tdi da, ty 13 kha ning chi trd, ty 18 du ng cho vay/tong tién giri (LDR — Loan deposit
ratio), ty 18 nguén von ngin hgn sir dung dé cho vay trung dii han, han mirc dong tién ra rong
t6i da. Cac han mire dirge danh zid, ra soar dinh kv hang nim hodc dot xuat, dam hao tuin thi
quy dinh ctia Phap ludt, phi hop véi diéu kién thi truémg va tinh hinh kinh doanh ciia SHB trong
tng th ky.

Cang tac do lwong RRTK duge thyre hién thong qua cic phurong phap mé hinh va hé thong
céc chi sd RRTK nhir: Mé hinh hénh vi (Behavior): Bao cio (Gap MCO (Maximum cumulative
outflow); Cac ty 1¢ thanh khoan: Danh gis kha ning tiép cin von trén thj trrémg. ... Negodi 1a
trong nim 2022, SHB di hoén thénh xiy dyng vi ning cip céng cy do hrimg RRTK theo cic
chi tiéu Basel 111 (ch! tiéu LCR = Liquidity coverage ratio va NSFR = Net stable funding rztio).



Chng véi vige thue hién kiém tra sire chiu dung vé RRTK theo dinh ki 6 thing mét lan
nham lreng héa mire dd rii ro trong diéu kién cing thing, SHE dc hrdmg, dinh gid tinh hinh
tudin thi cie gidi han dé dam bao an toan trong hoat ddng vi 13p ké hoach dir phdng thanh
khoan dim bao khi ning chi tra thee cac kich ban, tinh huong twong ‘mg.

g) Riii ro Lii suat s6 ngin hing (RRLSSNH)

Riii ro Lii suit s6 ngn hang la nii ro do bién ddng bat loi cia 13 sut doi vei thu nhip, gia
tri tii san, pid tri ng phai tra va gid tri cam két ngoai bang cia ngan hang,

Clng véi chinh sich quan 1 rii ro 13i suét tip trung tai Héi & chinh théng qua céng cu diéu
chuyén von ndi b FTP, SHB thye hién duy tri mirc d6 cin bing hop IV v2 co cau ki han/ky tai
dinh gi4 gilra tai san co v2 no phii tra, 4p dung chinh sich 1ii suat co s& phi hep dé dinh gia lai
suit cdce khoan cho vay, ... tir ¢6 han ché cic rii ro ldi sudt s6 ngin hing ma Ngéin hang cb thé
phai d6i mat nhur: nii ro dinh gid lai (repricing risk), rii ro co ban (basic risk),...

SHB ban harh va 4p dung han mire rii ro 13 suit s6 ngan hing phit hop véi quy mé, mic
46 phiic tzp clia hoat déng kinh doanh va khiu vi rii ro ciing nhu kha ning do lwdng, quan 1y
i ro ldi suit so ngén hang cia Ngan hing, bao gbm: Han mire Gap lii suit (Repricing gap) va
Han mirc vé thay d5i ciia thu nhép 13 thuin (NII - Net interest income) do thay d5i ciia 1ai suat

SHB do lwomg nii ro ldi suit s6 agin hang ¢6i vdi cic khoar muc ¢é 13i suit bing VND
hofic ngoai 18 cb gid tri tlr 5% tdng tai sin trd 1én thong qua cée phwong phip va hé thong céc
chi s6 nhu: Gap nhay cam véi 1ai suat: Pénh gid tic dong cia bién ddng I3 sudt dén thu nhip 14
thuan (NIT) vi gid tri kinh té ctia vén chi sé hiru (EVE); Xéc dinh vén yéu cu cho rii ro lai
sudt so ngin hiang théng qua phuong phip Delta EVE theo hurdng din etia Basel 111.

h) Phang ching rira tién

Thang qua haat ddng hé trg day manh quan hé hgp tic véi ede ngén hang quie 1&, SHR iy
ding cde ea ché kidém soat cdng tic phong, chéng rira tién phit hop véi ede quy dinh mong va
ngoai mde, dap img diroe cae chudn mire cia quie t8, tan dién kién cin thiét dé hop tae vdi
ngan hiang quac 13, thing qua dd ting cwémg hd thing ngdn hang dai H. ning ean doanh thi dem
lai tir cdc gian dich thanh tadn quée & Cac coché kiém a4t dang dirge thire hién hzo gdm- xay
ding va thiimg xuyén eip nhdt danh sich edc quoc gia bi cim van va cde linh vire/ ddng tién bi
cim vin hivi fimg quoe gia: canh hdo, khuyén nghi vé quzn hé dai 19 dai viri nhitmg ngin hang
co rii 1o cao hodc khong dap tmg yéu ciu vé phong chéng rira tién va 1ai trg khing bé. Cho dén
nay, chura co mijt gizo djch thanh t0in qudc té nao cua SHB bj dong bing do vi pham quy dinh
cém vén.

SHB cling ting cuong giam sa: giao djch khich hang, nham phat hién ra cc giao dich dang
ngd. giao dich vi pham phap luat. SHB xdy dung hé théng ty déng kiém sodt giao dick cua
khach hang dya trén cac kjch ban di duvoc thiét 1ip sdn. Moi giao dich cua khdch hiang sé& duge
hé¢ thong tw déng ri sodt va canh bio véi ede giao dich ¢é dau hidu ddng ngd/ vi pham phép ludt.
Céc canh bdo déu dwge didu tra ki ludng va duge bao cao ngay dén cic co quan nhi nirde ¢
thdm quyén kh: cd phat sinh. Bén canh do. cdc thi doan vi pham phdp luit ciing duge SHB
truyén théng rdng rdi cho cic can by nhan vién nhim gidm thiéu t5i da cho khach hang v cho
chinh ngan hang.
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2, TINH HINH HOAT DONG TRONG NAM 2022

2.1. Tinh hinh hoat dong kinh doanh

2.1.1. Két qua hoat dgng kinh doanh

Nim 2022, SHB tiép tuc khiing dinh vi thé 13 mjt trong nhiing ngin hang hing diu Viét
Nam véri viéc hoan thanh va dat cde mue tiéu, b ngodt quan trong:

Téng tai san cia ngdn hang dat 550.9041 ty dong, tang £,7% so véi nam 2021, dat 97% ké
hoach. Vén ty ¢é theo chuin Basel [T dat 62.577 ty dong, trong dé, von chi sé hiru dat 42.904
ty déng, ting 20,7% so voi nZm 2021.

Tong ngudn von huy dong dat 478.015 ty dong. Trong dd, nguin von huy dong tir to chite kinh
& vi ca nhén dat 407.134 ty dong, ting 7,6%% so vdi nim 2021,

Ngudn von huy ddng déi dao, di han 13 didu kién quan trong dé SHB giai ngin che vay nhiéu
linh vue trong tAm ctia nén kinh & theo dinh huéng ciia Chinh phi va NHNN. Du ng edp tin
dung dat 393.819 ty dong, ting 10,1%, trong d¢, dw ng cho vay 16 chirc kink t& va c4 nhan dat
385.633 ty dong.

Mang lui va nhin sy tidp tue duge dau tu, mé réng voi viée khai truong thém nhiéu chi nhénh
méi trong v ngodi murde, ning tong s6 diém giao dich lén 539 diém trong va ngoai nude (trong
46, | ngén hang con 100% van, 2 chi nhanh tai Lao: 1 ngin hing con 100% vin, 4 chi nhinh tgi
Campuchia); Vin phong dai diZn tai Myanmar va 2 ¢ong ty con (Cong ty TNHH MTV quan Iy
no vi khai thic tai san — SHAMC, Cong ty téi chinh TNHH MTV SHB — SHB FC). Vi hon
9.500 can bd nhin vién va mang ludi trai dng tai gdn 50 tinh thanh trong ca mude vA nude
ngoai, SHB dang phuc vu trén 3 triéu khach hang cd nhin, doanh nghiép va két ndi téi 400 ngin
hiang dai 1y trén khip ede chin lue. Cong the ma rdng i ciing véi vide chil trong sfp xép, kién
todn lai 16 chire mang hrdi, t6 chite chi nhinh va phong giao dich tinh pon, higu qua, phit hop
viri kha niing quéan tri dieu kanh.

Vi két qua dat dwge, SHB hién nim trong nhém 5 ngin hing thuong mai ¢o phin tw
nhén ¢6 quy mé lén nhat Viét Nam.

Nam 20?7, tong thu nhip fir hoat dgng kinh doanh ciia SHR dat 45556 tf ddng. Thu nhip
thuan hoat ddng ting 6,5%, dat 19.341 ty dong. Trong 46, thu nhip 1ai thuan ting 12,7%, thu
nhép thuan dich vu ting 52,1%,. . SHR d4 timg hirde dich chuyén eor can thu nhip theo hiréng
da dang hoa thu nhip, giam bt sir phy thude vao hoat dgng tin dung.

Rén canh fHng rmrdmg quy ma, thu nhip, SHR kiém sodt chir ché chi phi nhim ting hiéu qua
hoat dgng. Ty 18 chi phi hoat ddng so véi tang thu nhip hoar déng (CTR ) duge kiém sodt o nire
22, 7%, thip nhat fir tnrde téi nay va SHR 13 mdt trong 2 ngdin hang kiém sodt 1y 1é CIR tor nhat
todn nganh.

[ori nhudn tnrde thué dat 9.689 ty :Tﬁ“ln& ting inromg 54, 8%, so vin ndm 2021, dat 83% ké hoach
Nam 2022, loi nhudin cia SHR tiép tuc ting tadmg & mire cao dit chira dat mpe tién ké hoach
PHRCP dé ra, do chiu tie dang kha khan chung ena nén kinh té.

Cac chi s6 an tean von, quan Iy rii ro cua SHB déu dat & mirc tot hon so vén quy dinh cia Ngan
hing Nha nude va thong 18 chudn mye qude té. Ty I an todn vén theo Basel 1T dat 12,22% (quy
dinh ciia NHNN la >8%). Ty 1& dy no/tién gii dat 77,83% (O cia NHNN < 85%): Ty Ié
nguon von ngir han cha vay trung dai han 27.60% (QD cia NHNN < 34%,),

L4 ngan hang hodn thanh treee han ca 3 try ¢dt Basel I1. nim 2022, SHE di hoan tit viéc chudn
bj cde nén tang dé chuyén doi 1én phuong phap tinh von ning cao (FIRB) va ip dung chuén
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mure bao cho tai chinh qude té IFRS, tién téi dap ing ngiy cing czo cie chuan mure quoe té.
Pay la co sir d& ngin hing tiép tuc phat trin chién lirge kinh doanh bén vimg, toan dién, la
hinh lang cho viée quén tri rii ro v sir dung von mt cdch hidu qua.

Nam qua, SHB ciing dirge Moody's xép hang tin nhiém & mire B1, trién vong tich eve.

Trong adm 2022, SHB di hoin thinh viée chi tra cd tite ndm 2021 bing c6 phiéu véi ty 1¢ 15%.
Tai théi diém 31122022, vén diéu 1§ cia SHE dat 30.674 ty déng, duy tri vi tri trong Top 5
ngéin hing thuong mai c6 phén tr nhéin cé von diéu 1& 16n nhit toin hé théng.

Vi uy tin va ning lyre tai chinh, SHB tiép tuc 13 déi tdc cua nhiéu dinh ché tai chinh quoc té
nhu IFC, ADB, WB... v&i gia tri hop tac 1én dén hang trim widu USD. SHE ciing dang hoan tét
nhiing bwde cudi cung trong 16 trinh chuyén nhugng SHB Finance cho Ngén hing Krungsri ctia
Thii Lan (thinh vién chién luge thude Tip doin MUFG — Nhit Ban). Thoa thuin chuyén
nhugng s& dem lai ngudn thing du von dang ké dé SHB diu tr cung ¢b nén tang, thic diy phdt
trién cac phin khiic khach hang ¢ nhin, khach hing doanh nghiép, diy nhanh qua trinh chuyén
d6i s6 va ning cao ning lyc phodng ngira i ro.

2.12. Tinh hinh thye hién so véi ké hoach

TV I thire
Thie hig Ting trudmg ;1 ;ﬂ ké
ki tid ey 2022/ 2021 :
Cliien 31/12/2022 hoach 2022
(+-) o, %

Tdng tai san (Ty dong) 550.904 44300 | 8.7% 96,7%
Vin diéu 1& (Ty déng) 30.674 4,000 | 15.0% 84,1%
Huy dong von tir TCKT vé cd nha

e i 407.134 18693 | 7.6% 80,7%
(Ty ddng)
Du no cip tin dung (Tv dong) 3938.519 30305 | 10.1% S4.6%
Lo nhudn truede thue (Ty dong) 9.589 3429 | 54.8% 82.9%
Ty 1¢ an toan von (%) 12,22% Hodan thanh
Ty 1& ng xdu (%) 2.53% Hoan thinh

f’."v'lg'urjn: Bio cdo tai chinh hap nkét kFiém todn ndm 2022)
22. Té chire va nhén sy
2.2.1. Danh sach Ban diéu hinh

STT Ho tén Ol vy N v ching | 3 00 aiwed
: ) T phan

| | Ba Ngé Thu Ha Téng Giam die 0,0728%

2 | Ong Nguyén Huy Ta: Phé Tong gidm doe Khong s& hiru
3 | Ong Lé Ding Khoa Thé Tang Giam déc Khéng s hitu
4 | Ba Ninh Thi Lan Phuong Phd Tong Giam doc 0,0036%

5 | Ba Hoang Thi Ma Théo FPho Tufmg Z1dIm ddc Khimg s0 hitu
6 | Ong D6 Dirc Hai Fhé Tong Gidm doc 0,00001%

7 | Ong D6 Quang Vinh Fho Tong Giam doc 0,0260%

8 | Ong Luu Danh Dire Fho Tong Giam doc Khong so hiru
Y| Ba Ngd Thi1 Vin K.& todn truromg 0.CO002%,




LY LICH TOM TAT BAN TONG GIAM POC VA KE TOAN TRUONG

STT

Hp tén

Ba
Thu Ha

Chire vu

Téng Gidm
déc

Tom tit 1y lich
- Ba Ngé Thu Hi sinh nim 1973; Ba t5t nghidp Tién sf
kinh té, DH Kinh & quéc dn;
- Ba cong tdc tai SHB tir nim 2008, vi dwge bd nhi¢m
Téng Gigm déc SHB tir thang 9/2022 dén nay.

- Da timg giir chirc vu Phé Tong Giam doc S1IB tir ndm
2011 dén thang 8/2022; kiém Giam déc Khéi Quan 1y Tai
chinh K¢ todn; Thanh vién HBQT cdng ty chimg khoin
SHES, Thanh vién Hji dong thinh vién Céag ty SHBFC,
Giim db¢ Ban Tai chinh ké hoach SHB, Gidm déc Cong
ty TNHH MTV Quan ly no va Khai thic ta san SHB,
...vil €0 28 nim kinh nghiém heat déng trong linh vire tai
chinh ngdn hing

[

Nguyan
Huy Téi

Pho Tong
Giam doc

- Ong Nguyén Iluy Tai sinh nim 1974; Ong t61 nghiép ¢t
nhin chuyén nganh Tai chinh tin dung [Tpc vién Ngin
hang; Cr nhin Ludt, D11 Luit 11a Ni;

- f}tg cong tde tai SHB tir ndm 2007 va duroc bd nhiém
Pho Téng giam déc SHB kiém Gidm ¢ée Chi nhinh SHE
Ha Nai tir 02/2013 dén nay.

- Ong timg giir chirc v kidm Gidm déc Khbi Quén 1y vi
Xt 1§ ng c6 van dé SHB; Giam déc Chi nhanh tai
NHTMCP Bic A va ¢6 27 nim kinh nghiém hoat déng
trong linh vue tai chinh ngin hang.

Ied

Ong L&
Ping
Khoa

Phé Tong
Gidm doc

- Ong Lé& Diing Khoa sinh nim 1974; Ong tét nghiép Thae
si Quén tri kinh deanh, BH Kinh 1& quc‘rnvc: dén;

- Ong céng tic tai SHB vi dugc bd nhiém Phd Tong
Giam dic SHB tir thing 3/2009 dén nay; kiém Gidm dbe
Khbi kinh doanh vén va thi trirémg tai chirh,

- Ong tirng git* chire vu Giam dée Kinh doanh ngudn vin
& Ngoai hoi, NHTMCP Quéc té (VIB) va ¢b 23 nim kinh
nghiém hoat déng trong lirh vure tai chinh nzén hang.

Ba Iloang
Thi Mai
Thao

Pha Tﬁng
Gidam déc

- Ba Hoang Thi Mai Thao sinh niim 1973; Ba tét nghigp
Thae si kinh t&, Hoc vién Mgin hdng;

- Ba cong tic tai SHB tir ndm 2010 va dwoc bd nhi3m Phé
Téng Gidém ddc phu trich kinh doanh; kidm Gidm dbe
Khéi Ngin hing Ban lé kiém Thanh vién HDTV SHE
Finance tir ngay 8/01/2021 dén nay.




STT

Ho tén

Chire vu

Tom tat 1y lich
- Ba tirng g1t chire vu Chu tich Hou m’:jng thanh vién SHE
Finance, Giam ddc Khoi Hé tror, Giam doc Khoi Neuon
von SHB; Giam doc Chi nhanh VPBank,...va ¢6 29 nam
kinh nghiém trong linh virc tai chinh ngan hiang.

Ba Ninh
Thi Lan
Phurong

Ihé  Tong
Giam doc

- Ba Ninh Thi Lan Phuong sinh nim 1974; Ba tot nghigp
Thae si Tai chinh ngén hing, Hoc vién Ngdan hing;

- Ba cong tac tai SHB tir ndm 2007 vi duwec bé nhiém
Pho Téng Giam dbe SHB tir thing 6/2012 kiém Chi tich
HDTV Céng ty TNHH MTV Quan ly & Khai thac ti sin
SHE (SHAMC) tir thing 2/2016 dén nay, kiém Gidm dbe
Kk6i Vin hanh SHB;

- Ba mumng gitd chirc vy Ké toin trudng, Truwong phong
Dich vy Khach hing Ngin quy, Phé phong Ké toin
SIID,..va c6 27 nam kinh nghiém hoat déng trong linh
vurc Tat chinh ngan hang

Ong Dé
Pirc Hii

Pho Tong
giam déc

- Ong Pé Pire Hai sinh nim 1982; Ong 16t nghiép C:
nhin T2i chinh Ngin hang, DH Kinh té quce dén;

- Ong cong tac tai SHB tir nim 2012 va duge ba nhiém
Fho Tong Gidm doc kiém Giam doc Chi nhanh Van Phie
tr ngdy 28/01;2021 dén nay, kiém Giam ddoc Khoi Ngan
hang dau nr; kiém Giam doe Khor Ngin hing Deanh
nghigp; Chu tich HBQ'T kidm Cho nhigm Uy ban Bidu
hanh Ngin hang TNHH M1V Sai Gén — Ha Noi Lio.

- Ong ting g1t chire vy mromg phong Khach hang deanh
nghigp. Giam doc chi nhana tgi Habubank (di sap nhap
vao SHB)....va ¢o 19 ndm Kinh nghiém trong linh vire ta
chinh ngéin hang.

Onang
Vinh

Pha  Téhng
Giam dac

Omg Pd Quang Vinh, sinh nim 1989 Ong 1ot nghiép thac
si chuyén nganh Tai chinh va OQuan i, PH University of
East Anglia London ;

- Ong cang tac tai SHR fir nim 2011 va dirge bi nhiém
Thanh vién HPQT SHR fir thang 4/2022: Pha Tang giam
dde SHR tir thing 102021 dén nay: kiém Giam dde Khdi
Ngan hang si; kiém Phd Chi tich thiimg mire Hoi déng
Thanh vién - Cong ty Tai chinh TNHH MTV Ngan hang
TMCP Séi Gion = Ha N

- Ong tirng g7 chite viy Chin tich thiomg trire Hon dong
Thanh vién - Cong ty Téi chinh TNHH MTV Ngin hang
TMCP Sai Gon — Ha Nai; Giam dde Pén tir tai chinh -




STT

Ho tén

Chire vu

Ong Lwu [ Phé Téng

Danh Enrc

Giam doc

Tom tat 1y lich
Tédp doan T&T,....va ¢6 12 nim kirh nghiém hoat dong
trong linh vue tai chinh ngin hang.
ﬁ)ng Luu Danh Pirc sinh nim 1973; [ilng ot nghiép Thae
si Cong ngh¢ Thong tin tai Hoe vién CNTT Céc nude
néi tiéng Phip — IF1 (Institut de la Francophonic pour
I'Informatique).

Ong gia rhap SIIB va dugc bé nkiém Phé Tang ziam doc
tir thang 9/2022 dér nay kiém Giim doc Khéi Cong nghé
théng tin

Ong la chuyén gia cao cip vén nhiéu nim kinh nghiém vé
I'nh vire céng nghé ngin hing trong va ngoai mrdc, Ong
tirmg dam nhiém vi trf Giam dbe cong aghé (CIO) cua cac
Tap doan Ién nhit Viét Nam nhir Vin Group, Sovico
Group, Da tirng giit va: trd Phé Tong giam dbc phu trach
CNTT tai tap doan Sun Group va Cong ty thu phi Ty
déng VETC, va ciing thanh chng treng vai trd Gidm ddc
cong nghé eta Ngin hang Quéc Té VIB Bank.

o

Bi Npé |KE  toin

Thi Vin

trudmg

- Da Ngo Thi Van sink nam 1980; Da tot nghiép dai hoc
chuyén ngénh Kiém toarn, Thac si quan i dieu hanh, Dai
hoc Kinh té quéc dan;

- Da cong tac tai SIID tir nam 2008 va duopc bé nhiém Ké
toén trromg kiém Giim die Ban K¢ todn SHB tir 2014
dén nay;

- Ba timg gir chirc vu Phd Giam doc Ban Tai chinh Ke
toan SO, Trudng phong Téi chinh Ké toan SIID,...vi cé
20 nam kinh nghiém hoat déng trong lina virc K¢ toan, tai
chinh ngin hang.

2.22. Nhiimg thay d6i trong ban di¢u hanh

- Ong V& Dirc Tién = Pho chi tich ITDQT SIIB: Tir ngay 4/8/2021 dén nzdy 19/7/2022; Ong
V& Ditc Tién — Phé chi tich IIDQT S1IB dwoc gizo nhiém vu phu trach didu hanh Ngin hang

- Da Ngd Thu [Ta: Tir ngay 20/7/2022, Da Ngé Tha [14, Phé Téng Giam dbc droc giao nhigm
v Quyén Tong giam déc; Tir ngiy 01/09/2022 bé nhiém Téng Giam déc SIIB

- Ong Luwu Danh Ditc: Ong Lwu Danh Dirc dwoc bé rhiém Phé Téng giam die S1ID tir ngay
01/09/2022.
2.23. Danh sich Phu trich cac Khii nghigp vu khac

STT Ho tén Chire vu
. o o Giam doc Khoi Kiém toan ndi
1 Ong Neuyén Dinh Duung Ly
2 Ong Luu Tién Cuung Giam do¢ Khoi Quan tri rii ro
. Gidm dde Khoi Chién luge va
3 Ba Bang Hong Thu P
chuyén dan sO




4

Ong Vii Tuin Anh

Ong Cao Minh Tuin

Giam ddec Khéi Quan Iy tin
dung

Giam dée Khii Quan ly va Xir
ly nor e vin dé

LY LICH TOM TAT CAC LANH DAO CAC KHOI NGHIEP VU KHAC

STT |Ilotén | Chirc vu Tém tit Iy lich
- Ong Nguvén Dinh Duong sinh nam 1977; Ong tbt
nghiép Thac si Quan tri kinh doanh, cir nhan Luit, o
nhan tai chinh ngén hang;
- Ong cong tac tai SIID tir nam 2007 vi duge b
e ’ | nhigm Gidm déc Khéi Kiém todn ndi b tir nim 2016
Hg:}'én G;ém doc Khai dﬁ!ﬂ nay, Thanh vién [IDQT kiém cha nhiém Uy ban
1 Dirh Kiém toar ndi | ki€ém toan SIIB Lao tw 2015, Phé Cha tich 1IDQT
bd SIID Lao nr 2022;
Duong 2 a . . . - 3 AT
- Ong ting g1t chiac vu Truong Ban Kiém toan Nj1
bd, Truéng Ban Quan ly va Xir ly ng ¢o viin d¢ SHB,
Truémg Ban Kiém scdt Chng ty chimg khoin Ngin
hang Sai Gon — Ha No1 (SHBS),...va ¢4 23 ndm kinh
nghiém trong linh vire tai chinh ngén hang.
- Ong Lum Tién Cuwong sich nim 1978; Ong tht
nghiép Thae s1 nganh Quan ly kinh deanh, BH Térng
; hgp tur do Brussel, Bi;
Ong Luun | ., .« P TR 3 e I
2 Tida Gram d?c EI‘-Chm - Dng g‘u nl]mp SHB va dwge bo nhjgn:l Giam doc Khii
iy QJudn tr1 i ro Qujir. tri rii ro tir thang 9 nam 2022 dE:n nay.
- Ong timg gitt chic vu Phé GD khdi Quan ly mi ro
tai MDbank va ACD va ¢6 23 nim kinh nghiém trong
linh vire tai chinh ngan hang.
- Ba Dang Ilong Thu sink ndm 1973; Ba tot nghiép
Thac si Quan tri kinh deanh DII Oxford Drookers.
- Ba gia nhap SHB nam 2019 va dugc b6 nhiém Giam
déc Khéi Chién luge va Chuyén dbi tir 2/2/2023 dén
Ba Pang | Giam dic Khoi uay: - . , S——— S —
5 H ag Chién —_— - Ba tng, ?,ltr -.:hﬂuc Vil GLE,L[:H -.in-::: Khii Quil._] tri va P?lat
2 e trién Nguon nhan lye, Giam doc Ban Ké hoach kinh
Thu Chuy&n ddi

doanh, Phé GB Khoi Quan ly tai chinh ké todan SHB;
cac vi tri quan ly tai Citibank Vié: Nam, Standard
Chartered Bank Viét Nam. Ngdn hang Quan dé. MB
Bauk, ...va c¢d 27 nam kinh nghiém trong linh vuc tai
chinh ngéan héng.
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STT

Ho tén

Ong
Wi Tuan

Anh

Ba Vo
Thi Thuy
Duong

Chire vu

Giam doe Khoi
Quan
dung

Iy tin

Giam doe Khéi
Quéan
Phat
Nzudn

tri va
trién
nhin
Iure

Tém tat 1y lich
- Ong Vi Tuén Anh sinh nim 1982; Ong tét nghidp cir
nhéin Kinh t& déi nzoai, DPH Ngoai thurong:
- Ong gia nhip SHB tir niim 2014 va dwge b6 nhiém
Gidm doc Khoi Quan Iy tin dung tir 17/01/2023 &én
nay.
- Ong timg giit cée chire vy tai SHB nhur: Quyén Gidm
doc Khoi Ngin hang doanh nghidp, Giam doc chi
nhanh SHB Ham Long, SHB Ha Néi,...va cd 18 ram
kinh nghiém trong linh vire tai chinh ngfin hang.
- Ba V& Thi Thiy Dweng sinh nim 1977; Ba tht
ngkiép Thae si Luit Kinh & & Qudc t& - Trrong BH
Ludt Ha Noi;
- B gia nhip SHE va duge bé nhiém Gidm doe Khbi
Quan Quin tri v Phét trién Ngudn nhin lye tir ngay
02/02/2023 dén nay.
- Ba 4 ¢6 hon 20 ndm kinh nghiém Quan ly trong linh
vire Quan tri nhén sur tai cdc Ngin hang va Tap doan
da nganh 1ém tai Viét Nam.
- B ting dam nhiém nhidu vi tri: Phd TGP phu trich
Nhin sy - Tép doan FLC kiém Phé TGP Hang Hing
khéng Bamboo; giam doc Ban Phat tri2n Nguon nhin
lye SHB, Giam déc Nhin su tai Ngin hang Bao Viét;
Gidm dée Tuyén dung, Truong Dur 4n Phét trién nhin
tai tai Ngin hang VIB.....

lf]ng
Cao
Minh
Tuin

Guam doc Khoi
Quén 1§ va Xir
Iy ng ¢o vin dé

2.2.4. Sb lwgng cin b nhin vién
Téng s6 can bé nhin vién cia Ngan hing va eic Cong ty con cua SHB dén 31/12/2022 14 9.504
ngudr, vii 80% cb trinh dd Pai hoc va trén dai hoe.

- Ong Cao Minh Tuir sinh nim 1931; Cng tot nghiép
cir nhin Quar tri kinh doanh,

- Ong gia nhip SHB tir nam 2008 vi dwge b6 nhiém
Gidm déc Khéi Quan 1y va Xur I¥ ne co van dé dr
thang 1/2023 dén nay.

- Trong théi gian cong tie tai SHB, Ong timg gifr cac
chirc vu Phé Gidm dée Khéi Quan v va Xir 1y ng ¢6
dé, Khoi Ngin
nghiép,....va ¢é 19 nim kirh nghiém trong linh vire tai

vin Giam  doc héng Doanh

chinh ngén hing.
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2.2.5. Chinh sich déi véi nguwoi lao ding
Vi mue tiéu xiy dung ngudn nhin lie ¢ pham chit, kink nghiém va trinh ¢ dap (mg duoe
nhiing yéu eiu cla mét ngin hang hién dai, tim huyét véi sir phat trién cia ngén hirg, SHB
tiép tue nhiéu chinh sdch nhim thu hut, tao déng lye phat trién va s gin b6 liu dai cia nguéi
lao déng véi ngin hang.
- Chinh sich tuyén dung cong kha:, minh bach véi ede tidu chi dinh gid trinh d6, k¥ niing cin
cée img vién dua trén cdc chuin mure vé nghé nghiép dé lam cin i trong qud trinh tuyén dung,
Viée tuyén chon nhdn sy vdi tidu chuin cao vé trinh 44, stre khae, dao dirc luén dwoe SHB chi
trong vén viée duy tri website tuyén durg true tuyén, ban tin tuyén dung ndi b, thng tin tuyén
dung dirge phd bién que cde trang mang xi héi, dam bao tinh chuyén nghiép, minh bach, céng
bing, riing cao hinh anh, uy tin cia thurorg hiéu SHB tréa thi trieémg lao ding.
- Chinh sach daoe tao va phit trién nhfin vién: SHB ludn coi nhiin lre li ti san quy gia nhi,
ldy con nguini 1 trung tim cho déng luc phit trién ciia SHB véi chinh sdch dio tac, pht trién
theo chién lrge kinh doanh cia ngin hing, diroe xdy dung theo timg nhém déi tuong.
- Céng tic dao tao nim 2022 ¢b nhidu chuyén bién vii chirong trinh daoe tao dwge thiét ké theo
hwéng chuin chie danh déi véi cde chirc danh chinh trong ngin hing, trong tém la cde khoa
dio tao vé Néng cao ning lye quén Iy — link dao SHB Talent Lead, K¥ ning ban hing & quén
Iy ban hing, Néng cao chét lugng dich vu khich hang, Ky ning Tham dinh, K§ ning mém,..
Bén canh hang trim khéa dio 1ao bén ngodi va ndi bo true tiép dio tao, SHB phat trién dio rao
théng qua cic tng dung céng nghé cac nhur H¢ thong quan |y hoc tp — thi truc tuyén SHB -
LMS; H¢ thong khio sét — danh gia char lugng sau khéa hoe truc tuyén SHB — Survey; Dién
din trao déi hoe tip; Pao tao qua cau truyén hinh;.... nham tié: giam 161 dz cae chi phi lién quan
téi déo tao cling nhur ning cao nang suat lao déng cua CBNV.
- Chinh sich tién lweng va ché d§ ddi ngd, cheé d§ phie loi cia SHB mang tinh canh tranh
véi mue tiéu mang lai ngudn thu nhip on dinh 4é nguvi lao déng yén tim gin bd v&i ngén
hang,.
Chi tiét ede chink sack va thay dsi chinh sach doi véi ngieoi lac dong, Ouy vi v [ong xem muc
Phat trién bén vitng — Chinh sach lién quan dén ngwot lao déng trang 94.
2.3. Tinh hinh tii chinh

Mot so chi tiéu tai chinh

Ting trirong
202272021

Chi tiéu ‘ bvVT 2021 2022




1. Quy mé von
Téng tai san Ty ding | 506.604 | 550.901 8,7%
Van didu 1¢ Ty ding | 26.5674 | 30.674 15,0%
Vn ty c6 Ty ding | 53.114| 62.57 17,8%
2. Két qua hoat déng kinh doanh
Huy ddng tir TCKT va ca nhan Ty dﬁ-ng 373.441 | 407.154 7,0%0
Du ng cip tin dung (*) Ty ding |3658.514 | 398.819 10,1%
Tdng thu nhip Ty dong | 40.650 | 45.536 12,1%
Loi nhudn mrrde thué Tydong | 6.260| 9.689 54,8%
3. An toan
Pam bao mure quy dinh
Ty 12 an toan von Yo 11,86 12,22 | cia NHNN thec Basel
11 (= 8%)
T 18 ng u % 1.69 | Bam bao mirc :quy_ dinh
281 [ cua NHNN (< 3%
'y 1§ no qua han Yo 2,36 4,50 I 0 DR quy TS
cia NHNN (< 3%
4. Thanh khoan
. " _ Pam ban mite quy dinh
Ty 12 dwr ng/huy ddng (1.DR) LS T6.86 77.8% ciia NHNN (< 85%)
Ty 13 nguon vion ngin han cho va ; z Piam kao mire quy dinh
tr:n;_c ﬂfi han ? : " I P ;la'ia}
Ty 12 dir rri¥ thanh khodn % 1560 a0 | 20 keamic quy dich
clia NHNN (z 10%)

l"_?'u'gmi;r: Bao cao tai chinh hap nhat kiém todn niam 2022)

*) Dhe nor r.'afp tin dung theo phiorg phap tinh ting triromg tin dung do NHNN .:'{if'ﬂ.

24. Co caucd dong, thay doi von diu tir cita chii siv hivu

241. Cophin

- Tong so c6 phiéu : 3.067.383.196 ¢6 phiéu
- 86 legng c6 phidu dang luu hanh: 3.066.887.010 6 phidu

- 86 lugng c6 phiéu han ché chuvén nhugng: 116.485.677¢6 phiéu

- 86 hrong c6 phiéu tr do chuyén nhirgng: 2 050,897 519 ¢6 phiéu

242. Cocu co déng

- Theo tiéu chi C6 dong 16n, ¢b déng nho

STT Logi cé déng Tbng s6 ¢ ding 1 Tj;alé e Tﬁuh
¢0 phan pho thong
1 C6 dong lom | 2,998%
2 Cb dong nho 78.939 90,002%
Tong cing; 78.960 10D

Co dong lon la co dong chiem {rén 3% tv 1@ s mitu co phan cua Ngan hang. Co dong nho la

cde co dong cd v 1é so hifu co ph-‘iﬁ diecri 5

o)




(6 déne lon

6 dang nho

T# 1é 5@ hitu cé phéin theo co céiu cb ding 16m, nho

- Theo tiéu chi Cé dong 16 chire va co dong ci nhan

STT Loai ¢o déng Tong 6 cb déng Tv 1é s¢ hiru b phin

1 Té chire 231 24,748%

2 Cé nhin 78.729 75,525%
Téng edng: 78.960 100%

m Ch dony 16 chie
m Cd dbny céa nhan

- Ca dang trong mirde va nirde ngoai

STT Loai c6 déng Tong 6 b dong Ty 13 s¢ hitu eo phén
1 Cé déng trong nuric 78.507 6,050%
2 Cé déng nude ngoai 453 93,050%
Tong ejng: 78.960 100%

m Cd dony Lung nwou
m Cd aong nurere ngoal




- €6 déng nha nude va b déng khac

Ty 1& siv hiru ¢d

STT Loai ¢b ding Tbhng sb co dong phin (%)
1 Co déng nha nwde 8 0,238%
2 Cb dong khac T8.952 99.062%
Tong chng: 78.960 100%,

0,938%

59,002%

2.43. Tinh hinh thay ddi van dan tir ciia chii si hiru:
Nim 2022, SHB ting von diéu 1¢ to 26.673.697.990.000 dong lén 30.673.831.960.000 ding
thong qua tra co tire ndm 2021 bing co phiéw.
2.44. Giao djch cb phiéu quy:

- SO lugng ¢o phiéu quy cua SHB tai 31/12/2022: 496.1%6 cd phisu

- ‘l'rongz nam 2022, SHB khong phat sinh giao dich co phiéu quy
2.45. Cac chimg khoean Khac:

Khong co

2.5. Bio cao tac ding lién gquan dén moi trromg va xa hoi
Chi tiét bao cao tic dong lién guan dén mii trudng va x3 hdi Quy vi xem tai muc Phat trién bén

viing, trang 94

m C& ddng nha nuéro

m C& ddng khac




3. BAO CAO DANH GIA CUA BAN TONG GIAM BOC

Bue sang tudi 30 véi sy phat trién va doéi méi khong ngimg, SHB tiép tue ty hio la
mgt trong 5 Ngin hing Thuong mai ¢6 phiin tw nhin lén nhat Vigt Nam, thwe hién tot
cing lic 2 nhigém vu lém: hoat déng kinh doanh phét trién an toan, hiéu qui, huémg téi
chuAn mye qube té dong thoi tich ewe di dau trién khai thwe hién ede chii truwong, chinh
sdch lém ciia Piang, Chinh phii va Nha nwée.

3.1. Dinh gid két qua hoat déng kinh doanh

Trong 5 nidm vira qua, kién dinh véi nguyén I kinh doanh liy khich hang lam trong tim,

toc df ting truomg cie chi tiéu chinh trong hoat djng kinh doanh ciia SHB luén én dinh,

cao hon se vdi tée dj ting binh quin toin nganh, dat tir 15% - 25%. Die bigt niim 2022, di

chiu inh hudomg khé khiin chung ciia nén kinh té, SHB vin bim sat cde muc tiéu ké hoach.

Nam 2022, trong béi canh tii chinh thit chit cling véi nhitng bién déag manh cia thi

trirémg téi chink thé gidi, tao ra nhimg 4p lyc 16m 1én nén kinh té cling nhu nginh tai chinh ngén

hing Viét Nam, SHB vin tiép tyc dat duge nhimg thanh céng quan trong nhd ning luc, quyét

tAm cua ci hé thong trong vi ngeai nude; su kop tic ung hd cia cac déi tic, khich hang va

niém tin cia cde co déng. Céc chi tiéu hoat dong d2u tang truéng so véi nim 2021 va bim sét

ké hoach dé ra:

. Toe d¢ tang trudng nguén von huy dong tir khach hing cia SHB luén 6n dinh qua cde

nim vé can hon so v birh quén thi trudng. Pén cudi nam 2022, tang trirémg huy déng von cia

khach hang dat 7.6%.

. Du ng cip tin dung ting truémg 10,1%, dim bio han mire tin dung dwge cip bai NHNN,

. Cac hoat ddng pha tin dung thng truémg ot dong gop dang ké vio cor edu loi nhuin ctin

ngin hing, Trong dé, thu nhdp thuin tir dich vu ting 52,1%.

. Cac chi tifu an toan, thanh khoar ludn ddp img quy dinh cia NIINN, minh bach, gop

phén &n dinh thanh khoan chung cua toan hé méng.

Mang hrdi va nhin su tiép tuc duoe dau tu, mé rgng di cung véi viée cha trong sép xép, kién

toan lai 16 chirc mang hréi, t6 chitc chi nhinh va phéong giao dich tinh gon, hidu qua, phi hop

vai kha nang quén tri diéu harh bén canh viée ting cudmg quy md hoat déng, xiy dung dugre

mang liréi rong 1ém va kénh phin phbi hién dai.

Nhé su doan két néi bd nhat tri cao gitra 116 df:“rng (Quan tri, Dan TE'-ng Giam dbc cung toan thé

CBNV, su chi dao qu:.-'ét liét tir [IDQT nhim di}' manh hoat dong kinh doanh, phén ddu hoan

thanh ké hoach 2022 di dwge DIICD giac, 5113 di dat dirge nhiéu tién b virot bic nhur:

. Bam sat hau hét cac chi tiéu ké hoach vé du no, huy déng, thu nhap, ..; ning cac ning

luc tai chinh, ning lyc quan tri, giit viing vi thé 1a mét trong nhitng NHTMCP tu nhén Ién nhit

Viét Nam.

. Kiém sudt it chi phi hoat déng, dva ty 1¢ chi phi hoat déng so vii tng thu nhip hoat

dong (CIR) xudng mire 22,7%., thdp nhit ur trude (i nay va 1d mot trong 2 ngdn hing kiém soét

ty 1¢ CIR tHt nhit toin nuénh .

. Hoar thanh k& hoach chia cd tire cho o dong hidn hiru,

* Hop tic thanh céng voi nhiéu dinh ché tai chinh quoc té 1om nhu IFC. ADB. WB... voi gid
tri hop tic 1én dén hang tram triéu USD; dang hoan tat nhimg bude cudi cing rong 16 trinh
chuvén nhuwong SHBE Finance cho Ngin hang Krungsri caa Thai Lan (thanh vién chién luoc
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thudc Tép doan MUFG — Nhit Ban), gitip SHB diu tr cing ¢d nén tang, thic diy phét trién
cdc phin khic khach hang, dav nhanh qua trinh chuyén doi 6 va ning cao ning lue phéng
ngira rii ro.
. Linh hoat, sing tao trong xiy dung chién luge phar trién thdng cua ki hop dong tu van
véi dom vi tw van hing dau thé gi¢i BCG
. Hoat déng kién dai hod ngin hang va chuyén d6i 36 todn dién cha SHB da gh: nhiin
nhiing thinh céng bude diu,
3.2. Tinh hinh tai chinh
3.2.1. Tinh hinh tai sian
Tong tii san nim 2022 ting 8,7% lén mitc 550.904 ty dong, tiép e duy tri SHB ¢ nhém cdc
ngdn hing c6 phin tr nhin lér nhit Viét Mam. Tée dé tang truémg ti san cia SHB binh quén
trong § niim qua dat 14,1%, ceo hon téc db ting trudmg binh quin toan hé théng (ting truéng
todn hé théng khoang 12%),

TOC BO TANG TRUONG TAI SAN BINH QUAN 5 NAM DAT 14,1%

B0 DO AT
s 550.904
500,000 ,
412 680 200%
400,000 365,254
323,276 15.0%
=090, 0 ™
10.0%
200,000
100,00¢ 5.0%
C 0.086

2018 2019 2020 2021 2022

mmmm TOng t2l s8n (T 0Org)  ==Tang trrdng (%)

3.22. Hoat ding tin dung

Phit huy vai trd chi Iue 13 mit rong 5 Ngin hing TMCF wr nhin ¢ quy mé lén nhit Viét
Nam, SHB d3 hutmy (myg tich cyc cha ruomg cia Chinh phi va NHNN, @@p trung tin dung vao
cée nganh trong chién lwge phit trién kinh € - x2 hi giai doan 2021 — 2025, hwdng dong von
dén cac d6i twong khich hing la doanh nghiép hoat ddng trong Iinh vire néng nghiép — néng
thon, doanh nghiép cd hoat doéng kinh doanh hang xuat khau, cac doanh nghiép vhd va vira,
doanh nghi¢p hoat déng troag nganh cdng nghiép ho trg, doanh nghiép (g dung cong nghé cao
va cac deanh nghigp khoi nghiép,...

Bén 31/12/2022, tong du ng cp tin dung cia SHB dat 398.819 ty ddng, tang 10,1% so vdi
2021. Trong d6, du ng cho vay khiach hang dat 385.633 ty déng. Toc dd tang trudng du ng cho
vay
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TOC DO TANG TRUONG DU NO'BINH QUAN 5 NAM DAT 14,4%
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mmm Cuwr ny cho vay (ty 36ng) == Tang treing (%)

3.23. Hoat djng huy dfng vin

Ngudn von huy ding ludn ting truéng tét nhe sy nd lwe cia toin hé thong khi hiu hét ede
Chi nhanh SHB déu dat va vwgt chi tiéu ké hoach vé huy dfng vin.

Bén 31/12/2022, téng ngudn von huy dong cua SHB dat 478.015 ty déng. Trong d6, von huy
déng tir 16 chire kinh té va din cu ting 7,6% so véi nim 2020 1én mic 407.134 ty déng. Tée dd
tang triémg huy déng vén tir khich hang binh quan 5 nim qua dat 14%, cao hon so vdi ting
trirémg binh quén todn nganh (binh quir toan hé théng TCTD ting 11,8%).

TOC 2O TANG TRUGNG HUY BONG YON TRUNG 3INH 5 NAM DAT 13,7%

£50,00C lﬂ ) 407132 20.0%
400,000 1:! 3% 372,441 S
350,000 15.0%
+00,00¢ 320 EEIS 479 13.0%:
250,000 s e
10.0%

200,000 e

150,00 a0k

100,000 4.0%

50,000 20%

C -]

2118 0n1a 2020 221 ez
m Huy déng v clia TCKT va cd rhén (Ty iﬁngﬁ = Tang trudng

Bén canh 46, SHB khéng ngimg tim kiém cde ngudn vin gid «¢ tir cde dinh ché tai chinh
trong va ngodi nude. Nim 2022, nguén vén tai trg tir cdc to chic quée té va chinh phu cie nwde
(gbm Ngiin hing thé gidi - WB, Ngin king phat trifn Chiu A - ADB, Co guan hop tac quée té
Nhit Ban - JICA, Ngin hing tai thiét Direc - KFW,...) ma SHB duge Ira chon li Ngin hing cho
vay lai va Ngdn hang phue v
Piy i nguén vén trung dai han véi 1ai suit thip md SHB dang sir dung dé cho vay trung déi
han t5i cde tiéu du dn ddp (g duge cée quy dinh cua nha tai try. Vide huy dong duge nguon
von rdy sé giap SHB ed duge ngudn vén gid ré ki rung dii han, ning cao ning lye quan tri va
xép hang tin dung.
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3.24. Hoat déng dau tw

Danh myc dau tur chirng khodn tiép tuc duge SHB co cau véi tv trong hop 1y nhiim sir dung von
hidu qua. Tinh dén 31/12/2022, s6 dur ddu tir chirng khodn ng v chimg khoan von cua ciia SHB
dat 33.056 ty dong. Trong db, s6 dir trai phiéu TCKT la 13186 ty dong, chiém 39.9% trong
t6ng danh muc déu tu.

- 86 du céc khoan gdp vin dau tu dai han dén 31/12/2022 14 4.157 ty déng, trong 46 zop von
diu tr vio cong ty con 1 3.990 ty dong, gop von ddu tu dai han khac 1a 158 tv déng.

3.2.5. Thu nhip, chi phi, lei nhuin

long thu nhip cua SHB nam 2022 dat 45.556 ty dong, tAng 12.2% so voi nam 2021. long thu
nhap hoat dong thuan dat 19.341 ty dong, fang 6.3%. lrong do, thu nhap 141 thuan tng 12, 7%.
dat 17.550 ty dong; thu thuan tir dich vu ¢art 91 ty ddng. ting 52.1%....

Tong chi phi nim 2022 la 35.367 ty dong. Ttong ¢o. chi phi hoat déng giam nhe 0.3% xudng
mire 4.392 v dong, bam sat ké hoach chi ph: da duoe ngan hing dé ra. Chi phi du phdng rii ro
tin dung 13 5.260 tv dong. giam 29, 7%.

Co’ cdu thu nhap nam 2022

0% 1% BTy thuanld
457

BTy thudn
rlirk wy

mThu thuan
ngoai hai

EThu thudn chimg bhodr

ETtu theEn
HE ke

Loi nhuén trude thué nim 2022 dat 9 689 ty ddng, taing 54,8% so véi nim 2021. Tée df ting
trirémg lgi nhudn trirge thué binh quén 5 nim gan day cia SHB dat 41 4%

1OC B0 TANG TRUONG LUL NHUAN TEUOU THUE BiNH QUAN SNAM AT 41,4%
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3.2.6. Ty suit sinh 1&i, 1di co' ban trén ¢6 phiéu
Nam 2022, ty suat sinh 1&i cia tai sin (ROA) cia SHB dat 1,8%. Tv suar sinh Ii cia von chi
s& hitu (ROE) dat 24,7%. Lii co ban trén ¢6 phiéu (EPS) dat 2.520 déng/cd phiéu.

Ty suat sinh loi

30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

2018 2019 2020 021 2022
mROA mRCE
LA 0o BAN TREN CO PHIEU EPS (Dong/Ca phiéu)
2,500
2,106 2.520
2,000 1,730
1.514

1500 1,330
1000 ——

500 -

ﬂ = T T T
2018 2019 2029 2021 2022

3.2.7. Chat lwgng tii san

Trong nam 2022, SHB di tap trung vao xir ly cae khoan no lon di chin anh hadmg cia
dich bénh ciing nhir biéa déng cia nén kinh té, hoat d3ng kinh doanh ctia cie khich hang gip
khé khin.

Trrde do, nam 2021, SHB d3 thu héi ng va trich 13p du phong cho toan bé sé du tréi
phiéu dic bidt VAMC, va thye hién mua lai todn 5§ tréi phidu VAMC trude han. Tai thoi didm
31/12/2021, SHB khdng con Tri: phidu dic bist VAMC.

Rén canh dd, SHR dn ting cirémp trich lip du phong nkiim nfng eao chit hreng thi
san. Pén endi ndm 2022, thng quy dir phong ciia SHR dat 7496 tv ddng, ting 49,6% so vdi
ndim 2021 Ty 18 ng xAn ciia SHR endi nfim 2022 duge kigm soat & mite 2 R1%.
328. An toan von va thanh khoin
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SHB ludn tuén thi chit ché mgi quy dinh cia NHNN veé cdc ty 1& an toan hoat dng

Ngoai nhiing chi sé an twgng v2 hoat déng kinh doanh, SHB luén tuéin thi sir an toan, bén vimg
véi tv 18 an toan von (Car) ludn luén 6n dinh trén ngudmg 8% theo quy dinh ctia nha nude tai
Théng tr T41/2016/TT-NHNN; Ty 1€ du t-f thanh khoan nim 2022 dat 15,79% (quy dinh cta
NHNN > 10%); ty 13 sir dung nguén vén ngin han dé cho vav trung va dai han 27,60% (quy
dinh cia NHNN < 34%); ty 18 khd ning chi trd cta cic loai déng tién luén dém bao trong
ngudng quy dinh ciz NHNN.

SHB di hoan tat 03 tru cét cia Hiép woe von Basel 1T tir nim 2020, trién khai danh gia néi
bé mire di von (ICAAP) dinh ki hing nim t nim 2021, ddp (ng tuin thi toan dién cic yéu
céu ctia NHNN vé hoat djng quan tri rii ro ndi riéng va hé thong kiém soit nd: bd ndi chung.
SHB khéng nhirmg luén duy tri ty 1é an toin von téi thiéu v&i day di cic logi rii ro trong véu,
trong ca diéu kién binh thudmg va diéu kién dién bién bat lgi ma con dam bao c6 b dém von
nhim hé trg hoat djng kinh doanh clia Ngin hing ting trréng bén vimg, hiéu qua.

An toan vin giai dogn 2018 - 2022

Quy dinh cua
2018 2019 2020 2021 2022 NHNN
20082019 theo
quy dinh TT36
(>=9%);
tir 2020 theo Basel
11,79% 12,01% 10,08% 11,86% | 12,22% Il (==8%)

Pé dat duge két qua trén, b6 may SHB da duge thiét ké dam bao su quan 1y chit ché theo ngénh
doc, thng nhit tir cc khoi kinh doanh téi cde don vi kinh doanh, tir cac khoi/ban hé trg tai Try
3¢ chinh tdi cac phing/bd phin hé tro tai cac chi nhanh/phong giao dich trong hé thong. Su
théng nhit vé quan 1y theo nganh dge dam bio su van hanh xuyén sudt i cie cdp linh dac can
nhat 16 timg dom vi kinh doanh, han ché rii ro cho ngén hing.

Cic chinh sach, quy dinh, guy trinh quan 1Y mii ro tin dung. nii ro thanh khean, rii ro thi trudmg,
i ro hoat déng, . dwrge ra soat, chinh swra lién tue nhim phat hién, ngfn chiin kip théi cac rii ro
co thé phat sinh trong hoat dong ciia SHB nhur: S dir tin dung duge kiém soat trong pham vi
khau vi rii ro va bién d3 chip nhin rii ro clia ngin hing; Ra soit, ddnh gid chit ché hé théng
xép hang tin dung ndi bé ip dung cho khéch hang doanh nghiép, khach hang c4 nhin va hd kinh
doanh; Phin tich cic khoin ng ¢ vin dé, cde khoan vay tiém in riii ro cao, g thong tin cénh
bio dén céc don vi kinh doznh dé ¢é bién phap thu héi ng kip thixi;

Cong tic kiém todn ngi bj lidn tue dwoe ting cwémg, bap gom ci kidm todn toan dién va kidm
todn theo chuyén dé vii viée tip trung kiém todn céc nghidp vu chinh nhir tin dung, dau tw, Gy
thac, huy déng von, k3 tean, dong thivi duy tri trién khai kiém toin mét s6 néi dung méi nhur
kiém todn mang luwdi,. nhim gdp phéin canh bdo va phat hién kip thoi nhitng sai s6t trong hoat
déng ciz hé théng, dé xuit bién phap chinh sira kip théi va hgn ché rii ro trong hoat déng kinh
doanh.

Viée kiém tra, kiém sodt va phong chéng rira tién, theo déi va dén déc chin chinh sau kiém irz,
thire hién céc kién nghi cia Co quan thanh tra gidm sit Ngin hing, ctia Kiém toan néi bd tai
cde dom vi Tudn diroe SHE chin trong va hianh ddng kip thin.
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3.3. Ké hoach phit trién trong twong lai (2023-2025)
Trén co so két qui kinh doanh nim 2022, nghién ciu dy bio méi trudmg kinh
doanh, SHB tiép tuc x4c dinh trién khai 4 tru ¢t trong nim 2023 ciia toin hé théng nhu

sau:
s 4 tru cét kinh doanh
D] T T LTEN J
Cn,qur 10 Laac v i
o |:g|?‘.T :EE::'! LAY s Tiwm
4 TR COT PHAT TRIEN KINH DOANH NAM 2023
T e e S S ———
- Cic chi tiéu tai chinh co ban dir kién nim 2023
Donvi: Ty ﬁ'r:i:rg
Phirirng in 1: han mirc ting Phirong gn 2: han mwe ting frireng
trirdme tin dung ndm 2023 1a 10%: tin domg ndm 2023 14 14%
ST Chi tiéu Ké Tang/giam | Ting T Ting/giim Tiang
hoach 80 v [ririmg so ZI]'I..:! 80 voi rmimg so
2023 2022 virl 2022 2022 viid 2022
| Ti‘mg L =in GO0, 106 49.202 B.93% 606,300 553.596 10,09%%
2 | Voo diéulé 36.645 5.972 1947% 36,645 5972 19,47%
Nzuon vin huy
3 i 456,180 49,045 12,05%; 4567.291 0157 14,78%
ding TT1
D ny cip tin 4 &
4 420,880 31061 10,007 445,126 46.307 14,0074
dung (%)
5 | Ty 18 ng xdn < 20 <20,
L nhuin truede
& a, 10,285 627 6,500 10,626 D67 10,00%
thua
T | Cotiee dap kiéa 150, 15%,

r*) Tdng tneong tin dung dicoe dieu chinh theo chap thudn ctia NHNN

3.4. Gidi trinh cia Ban didu hanh d6i véi ¥ kién kidm todn
Cong ty Kiém todn KPMG khéng ¢é ¥ kién khong chip thuin d5i vé: Bdo cio tai chinh SHB
3.5. Bio cho dinh gid lién quan trich nhiém vé méi trwirng va xi hii
3.6.1. Dinh gii lién quan dén ede chi tidu mbi truing
SHB khng thyc hién dénh gid cac thong sb vé méi trwdng do cac tha nha, diém giao
dich eta SHB hién nay chi yéu di thud.
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La dom vi cung e¢dp dich vu trong linh vire tai chinh, ngin hang, hoat déng kinh doznh
clia SHE khéng sin sinh nhiéu lwgng khi thai nha kinh cling nhur tic déng ding ké toi mdi
trnrémg. Cée nguon phit thai khi nha kinh néu e chi yéu dén trwe tiép tir hoat ddng st dung cée
thiét bi cong cu lao déng, va gidn tidp dén tir hoat déng thip séng trong cie tda nhé, sira chirs,
bao tri thiét b, h¢ thong phat dién, didu hoa cling nhur phueng tién lueu thong cia nhin vién v
khach hang xung quanh cac diém giao dich.

Hoat déng dio tao, tuyén truyén dwge chii trong nham ning cao nhin thite cho can bd
nhén vién vé bio vi mé: trudmg noi 1dm vide, clng vii kiém sodt hop 1y chi phi nhim ning cao
¥ thire sir dung hidu qué, tiét kiém nude, nguyén vit lidu, ning lugng v cic ngudn tii nguyén
thién nhién.

Bén canh d6, trach nhiém d6i véi méi tradng con dige SHB gidn tiép thye hién théng
qua viée khing dinh 13 ngin hang di diu, tich cye trién khai cae chuong trinh tin dung xanh,
huéng dong von phuc vu cho cic dir 4n, cong trinh “xanh”,

3.62. Panh gid lién quan dén vin dé ngwdi lao djng

Di véi nguriyi lac dong, SHB ludn tudin thi cde quy dinh ciz phap luit vé ché dé viée lam,
tién Lirong, bao hiém va hoin thién, b6 sung eée ché d phic lyi canh tranh mdi ngay, xiy dyna
méi truong lao ddng nhin vin, truyén cam himg dé tng ning suat lim vide va phar huy t6i da
ndng lie eia ban thin.

Khéng ngimg cip nhit, ning cao chat lugng chuyén mén nghiép vu cho nguii lao déng
ciing nhw phé bién cie quy dinh trong quan hé lao dong.

Cong tic edng doan, ding duye ddy manh, giai quyét kip thei cde quyen va nghia vu cling
nhir réing ean dai simg tinh thin cho ngirdd lao ddng.
3.63. Panh gid lién quan dén trach nhiém ciia SHR ddi vii cdng dang dia phireng

Vé trach nhiém doi vai edng dong dia phuomg, SHR tiép e khéng ngimg nghi ddng gon
cée gia tri vit chit, tinh thin, giea niém tin cho cing ddng. Trong nfim qua, SHR 44 danh ngén
aach gin 32 ty déng cho cie hoat ddng an sinh xf héi, phéin 1én danh cho cac hoat ddng hb trry
i&, phong chang dich hénh Covid 19, gidn dje, ngirai nghéo, hoin canh kha khan_ Pée hiér,
SHR di co can ng gitk ngnyén nhém ng cho gin 3.000 khach hang hi anh hiimg hai dich hénh
Covid 19 vai tong sd tén ca cAn nir an 50000 1y dong,

Vi nd Iwe trong hanh trinh thyre hidn muc tiéu phat trién bén vime, trong nim qua, SHB
di duge xi hoi ghi nhin vdi nhimg giai thuomg nhu: “Ngin hang tiéu biéu vi céng ddng” do
Tip doan Dir ligu quoc 1€ (IDG) phoi hpp véi Hiép hji Ngan hang Viét Nam binh chon; “Ngén
hing cb trich nhiém xa hji tot nhit Viét Nam™ ldn thir 2 do Tgp chi hang du chiu A vé Kinh
t&, Tai chinh, Ngin hang — Asiamonney vinh danh: “Ngin hing ¢ séng kién quan 1y dai dich
COVID 16t nkét Viet Nam™ do tap chi The Asian Banking and Finance ( ABF) vinh dank.
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1. DANH GIA CUA HQI DONG QUAN TRI VE HOAT PONG CUA NGAN HANG
4.1. Dianh gid cia Héi dong quin tri vé ede mit hoat djng ciia SHB

Nim 2022 tiép tuc 1A mét nim giy khéng it thich thire d6i véi ¢d nén kinh té Viét
Nam né6i chung, h¢ thong ngin hang néi riéng. Tuy nhién, diy ciing chinh 13 co héi dé cac
to chie tai chinh dang chuyén minh manh mé nhu SHB vira ciing ¢4 nén tang, ting cuwong
néi lwe, vira duy tri di ting truing theo hwéng bén vimg, hiéu qua nhim tao thé vi lyuc
cho giai doan ting trwong méi, khing dinh vi thé hang dau trén thi trwimg,

«  Tinh dén ngay 31/12/2022, tong tii sin cta ngén hing dat 550.901 ty déng, ting
R,7% so vii 2021. Von diéu 1¢ cha SHB dat 30.671 ty dong, tang 4.000 t¥ déng so vai nim
2021, duy tri vi tri trong Top 5 ngén hing thweng mai ¢6 phin tu nhin ¢d von didu 1¢ Ién
nhat todn hé thong. Von tr co theo chuin Basel IT dat 62.577 ty dong, tang 9.463 ty dong so
véi nim 2021, Nguon von huy dong dat 178,015 1y dong. Trong dé, vén huy déng tir TCKT
va ¢d rhin dat 107.131 ty dong, ting 28.639 ty dong, twong g ting 7,6%, chiém 6,02 thi
phan huy djng vén eac TCTD tr nhin. Du ng cip tin dung dzt 308.819 ty dong, ting
10,12, dam bao tudn thi quy dinh cia NHNN vé gidi han tang trudng cap tin dung. Lgi
nhudin trirde thué dat 9.680 ty dong, ting 54.8%. Hoat dong xir 1y, thu hdi ng xau duoc thue
hién quyét liét, gip ngin hang kiém sodt ty 1é ng xau & mire 2,81%. Quan tri hop 1y chi phi
hoat déng gop phian ning cao hiéu qua hear déng kinh doanh cta ngan hang véi ty 1é chi phi
hoat déng/tong thu nhip hoat déng (CIR) 22,7%, thap nhit tir trude téi nay va li mot trong
2 ngén hang kiém scét ty 1é CIR t5t nhat toan nginh. Cée chi s5 an toin von, quan |y riii ro
cua SHB déu dat & mie tot hon so véi guy dinh cia Ngin hing Nha nede (NHNN) va théng
1& chuin muc quoc té.

« HPQT nhiém ky c@ (2017-2022) thyc hién cac nhiém vy dén hét ngay
20/04/2022 va 43 chi dac t6 chire thanh cong Dai hi dong cé déng thudong nidn 2022 vi
nhigm ky 2022-2027 (PHDCD) ciia SHB. Hji déng Quan tri nhiém ky méi (2022-2027)
dwrge bau ta: PHDCD ngiy 20/04/2022 véi 06 thinh vién. HDQT 43 luér theo sit moi dién
bién hoat déng kinh doanh ciia ngin hing, dinh huong, theo déi, chi dao, gidm sat Ban diéu
hinh trién khai thire hién ké hozch kinh doarh nfim 2022 vi theo Nghi quyét d3 duoe
PHBCB théng qus.

« HDQT phat huy tét vai trd va tréch nhiém trong viée xfy dimg va ban hanh hé
théng cac quy ché quan Iy ndi bd, nham tao ra co ché quan tri théng nhét vé xuyén sudt,
kiém sodt vin hanh hidu cua va gidm sat hoat ding ciia mé hinh quan tri, zép phin dam bao
i ich cia 6 déng va hai hoa lgi ich cia cdc bén lida quan bao gdm khich hang, ngudi lao
dérg va cé déng. SHB di va dang thye hién tét cing tic quan tri doanh nghiép, dém bao co
céu t6 chie va hoat déng theo diing quy dinh ciia Ludt Doarth nghigp, Ludt cac Té chirc Tin
durg va Diéu 1é ciia Ngin hang.

« HPQT SHBE di dinh hwéng hoat dong cho nim 2022 va cac ndm tiép theo cho
Ban Diéu hinh ciing toin hé thing quyét tim hodn thanh cdc muc tiéu chién luge phit triéa
ngin hang dya trén 04 tru eét chinh nhur sau: Cai cdch thé ché, quy dinh, quy trinh; Khdch
hang, th: trwéng lim trong tim, Kién toan td chirc va nhén si; Néng cip nén tirg Céng
nghé théng tin va chuyén do6i 6. Theo dé, HPOQT di chi dao tap trung ddy manh cai cich
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thé ché, co ché, tinh gon hé théng vin ban néi bd va 1ai ciu tric manh mé Hi s& vé bd may
t& chire, ning cao chat lugng cong tie quan tr phat trién nguon nhéan luc va diao tao. Ngodi
ra trong nim 2022, HPQT SHE di thinh lip Ban Biéu hanh kinh deanh tnre thude Téng
Gidm doc nhim tich bach chire ning hozch dinh, chi dao va quan 1y, diéu hinh kinh doznh
véri chire ning thure thi, trién khzi hogt déng kinh doanh néng cao tinh két 26i, tinh quan 1y
hé thong giita Héi sé va edc don vi kinh doanh theo triét ly “Quan Iy theo muyc tiéu”, nhit
quén su chi dao, quan Iy todn dién va ddng b trong cde chinh sich phat trién kinh doanh.
 La ngn hang hodn thénh truéc han ca 3 tru cét Basel 11, ndm 2022, SHB di hodn tat viée
chuin bi cic nén ting dé chuyén dbi 1én phuong phép tinh vor ndng cao (FIRB) va ép
dung chudn mue béo cdo 1ai chinh quéc té TFRS, tién téi dap (mg nzdy cang cao cde chuin
myre quéc té. Pdy 13 co s& dé ngin hing tiép tuc phat trién chién luge kinh doanh bén
vimng, toan dién, 13 hanh lang cho viée quan tri rii ro va sir dung von mjt cdch hiéu qua.

+ Nim qua, SHB ciing duge Moody’s xép hang tin nhi¢m & mirc BI, triéa vong tich cire.
Vi uy tin va ning lic tai chinh, SHB t:ép tuc 1é déi tic cua nhidu dinh ché tai chinh quée
t& nhr: IFC, ADBE, WEB. .. vi¥i gié tri hop tae 1én dén hing triim tri¢u USD.

« Song hianh cung koat dong kinh doanh, S1IB thuc hién 1ot trdch nhiém vé méi truong va xi
héi, treng d6 phat trién tin dung xanh tuin theo cdc tiu chuin qubc té va trong aude vé
bio vé méi trrémg, tiét kiém ning lirgng, tai nguyén. SIID con 12 ngin hang luda tich cure
thire hign trach nhiém cdng dfing v hang loat céc chweng trinh an sinh xd héi thiét thuc
va ¥ nghfa nhir hé trg céng tic phéng, ching bénh dich, xéa déi giam nghio, ning cao déi
séng cia ngudi dan. . Vi tridt Iy “gin trach nhiém x3 hoi trong kinh doanh”, ké tir khi
bing phit dich bénh, SHB la mdt trong nhitng NHTM luén tiéa phong va tich eue chung
tay cung Chinh phi, céng déng trong céng tic phong ching dich théng qua nhimg déng
26p vé an sinh x2 héi: 1a mdt treng cde 5 chie tién phong ing hd Quy vée xin; midn phi
héng triéu bd kit xét nghiém nhanh Covid- 19 cho khach hang, doi tic, CBNV va cde dia
phuong chdag dich; iing hé cac co quan, bénh vién tuyén din chéng dich va hé try thiét
thire cho cic dia phuong. .. Béng thivi, SHB ludn ddng hinh eing doanh nghiép vyt qua
khé khin, 13 mét trong cic Ngin hang TMCP giam 14 suit nhiéu nhét hé tro khich hing
rong dai dich va 13 mét trong nhimg Ngin hang TMCP dau tién tham gia chung tay cing
Chinh phi hd trg gidm 2% 13i sudt vay cho céc doanh nghidp, hop tae xi, hj kina doanh
phuc hoi kinh doanh sau dai dich.,

4.2. Dinh gid ciia Hji ddng quin tri vé hoat djng ciia Ban Tong Gidim doc

Ngin hang ¢é ddi ngii quan ly tim huyét v ¢6 nhiéu nim kinh nghiém, bao gom cic chuyén
zia uy tin véi hang chue ndm kinh nghiém trong diu tir, uén tri kinh doanh, ngéin hing va tai
chinh. Ban Téng Gizm déc hiu hét cé trén 20 nam kinh nghiém trong linh vire diu twr, quan tri
kinh doanh, ngdn hing va tai chinh, dic biét déu 6 then gian cong tic tai SHB trén 10 nam, cho
th;‘ijf mirc dé on dinh cao vé dai ngii linh dao ::ip cao cua Ngin hang. Puge diéu hinh bii mét
d6i ngil quan 1y tdm huyét va nhiéu kinh nghiém, trong nim 2022 SHB di cé két qui kinh
doanh vurgt bic va dige vinh danh nhidu giai thudmg uy tin tr cic co quan, tb chire trong nude
vi qube 1é.

Durdri sir dinh huéng, chi dao kip thei tir Hi ¢6ng Quin tri, Ban Téng Gidm doc SHB di hoan
thanh cde chi truong, chinh sach va nghi quyét dge Pai héi dong co6 déng, HDQT théng que.
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Cu thé, Ban Téng Giim déc ¢i thyue hién nhiém vy, quyén han cia minh véi tinh than trich
nhiém czo, diéu hanh hoat ddng linh hoat va chi dao sét sao cde don vi, ¢ nhimg giai phap, dé
xuat kip thoi 1én HPQT dim bao moi hoat dong tai timg don vi trong toan hé thong duge kidm
tra, kiém soat day du, kip théd, an toan, hidu qua, ding quy dinh cia phép luit.
1.3. Cic ké hoach, dinh hwéng cia Hji dong qudn tri

Nim 2023 ciing li nim dénh diu c6t mde quan trong khi SHB chinh thire kv niém 30 nim
thanh 1ap, dong hanh phat trién cling dat nude. Voi bé day hoat ddng, tiém luc nji tai manh mé
cling ddi ngii ban linh dac va cin bd nhin vién quyét tim, diy rhiét huyét, sing tao vi linh hozgt
thich {mg hira hen sé tiép tuc li mdt ndm bint pha, chuyén minh manh mé. kién thye héa nhimg
khat vong lém cia ngwéi SHB, mang lai nhiéu hon nita cdc gid tri cho khach hing, ¢6 déng,
cgng dong, déng gép vao sur phdn thinh va phit trién eta ddt nrde. HPQT SHE dinh hwéng
hoat dong nim 2023 va cdc nim tiép theo cho Ban Biéu hanh cling todn hé thong quyét tim
hodn thanh cic muc tidu chién luge phat trién ngin hang, tiép we phit huy, cing cé sirc manh
dodn két, d6i mdi, sang tao dua trén 04 try eét chinh: (i) Thé ch3, co ché; (ii) Con ngwdi: (iii)
Liy khach hing lim trong tim; (iv) Nén tang Céng nghé thong tin va chuyén doi sb.

Cu the la:
Thé ehé, co' ché: Tinh gon hé thong, kién toan quy ché, quy dinh, quy trinh va hé thing vin ban
néi bd cia SHB. S5 hda quy trinh tin dung, s6 héa hanh trinh khach hing, kiém soat hiéu qua
viée phdi hop, quan 1y khich hing tip trung.
Con ngwéi: Quan tr; nhin sy, ning cao ning lyc quan tri h3 théng, céng tic dao tao, ning e
quén 1¥, khen thwéng, ky luét, ky cuong; KPI, ning suit lac déng; Xiy dung vin héa doznh
nghiép hirdmg dén hidu qua 1am viée; Thu s va giir chin nhén i,
I.4y khéch hang lam trong tim: Tir san phim, nhin dién, chinh sich, cdn tic hd may, con
nguri, eang nghé, cic hoat ddng vin haa, . ciia SHR déu hirdng téi muye tién phye v khdch
hiang, thoa min va phil hop véi fimg phén khiic khach hing thea dac thit viing mién. Phét trién
céc sang kién chién hrge nhim khai thic toi da tép khach hang va hé sinh thai khich hang,
chudi cung irmg: dé xuat gia tri tao sir khac hidt vdi cde san pham/dich vy phit hep.
Nén ting Ching nghé théng tin vi chuyén dai si: Hién dai hda hé thing cang nghé thang fin,
fir ddng hoa, sang a0, linh hogt, két ndi vai hé sinh thai va cae ddi tie chién hrge trong hiremg
lai. Bac bigt chii rong chuyén d6i so. xdy dung vin hoa 30, chuyén doi tir chinh con ngwdd, tién
161 30 hoa cic quy trinh ndi b{ va quy trinh lién quan dén viéc phuc vy khachk hang, ning cao
hiéu qua vin hanh.
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5.QUAN TRI CONG TY

Véi 6 gia tri ebt 16i “TAm-Tin-Tin-Tri-Tri-Tim” va phwong chim hoat djng “Ddi
tic tin ey, gidi phap phi hep”, SHB cam két s& mang lai sy thinh virgmg cho khach hang,
cgng dong va lgi ich cao nhit cho edc ¢o ding - nha diu tw.
5.1. Héi dong quin tri
HDQOT li co quan gudn tri cao nhét ciia Ngan hang, woi cic thanh vién dige bau bii Dai
héi dong co ding, cd toan guyén nhin danh SHB dé quyét dinh, thue hién cic quyén vi
nghia vu cia SHB theo guy dinh ciia Phip lugt.
5.1.1 Thanh vién va co ciu ciia HPQT nhidm ky 2022-2027

Co cau Quén trj - Piéu hanh cia SHB tuin thu cic didm trong véu clia cde quy dinh
phap lud: va dinh hurémg vé quin tri eéng ty ban hanh bi Co quan Quan 1y Nha nude nhu: Nghi
dinh 155/2020/ND-CP quy dinh chi tiét thi hianh mét <6 diéu cia Ludt chimg khodn; Thong tur
13/2018/TT-NHNN vé hé thong kiém sodt ndi bg ciia Ngin hang thwong mai, chi nhanh Ngin
hing nurde ngodi, va cac van bin sirz déi bé sung; Bo nguyén tac Quan tri Cong ty theo thong 13
t6t nhat ban hanh thing 8/2010 bai Uy ban Chimg khoin Nha muede va To chire Tai chinh Quée
té IFC;

Hoi déng Quin tri SHE gém cd 06 thanh vién: Trong d6 ¢6 01 thanh vién HRQT déc
ldp va 01 thanh vién HRQT tham gia didu hanh. Cy thé:

. .. | TV1isé hir
Ngay bo nhiem .
8 . i ik : co phan coé
Ho tén Chire vu {(Nhigm ky e b
IT : ) quven bieu
2022-2027) S
quyet
. " .2 Chi tich HDQT - Khd .
| Gng D6 Quang Hién T "1 26-04-2022 2,750
tham gia dicu hanh
Phé Chu tich HDQT
- - Tham gia dién hanh tr
3 Ong V& Biire Tie: £ 26-04.2022 0,004
PR T ngdy 04082021 dén ;
20/07/2022
» " Thanh wvién HDBQT -
3 Ong Nguyén Van Lé | - _\Q 26-04-2022 0,227
Khéing Tham gia diéu hanh
{ Ong Thii Quéc Mina | o2 vien HPOT -\ ¢ 042022 0
1 . 1 o =y iy
& Khéng tham gia diéu hinh -
a 4 , Thanh vién HDOT — Tham . )
3 Ong B0 Quang Vinh g B 26-04-2022 0.020
gia diéu hanh
Thanh vién HPQT déc lap
q Cng B3 Vin Sinh — Khéng tham gia diéu| 26-04-2022 b
hanh

LY LICH TOM TAT CUA HQI PONG QUAN TR1
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STT

Ong B3
Quang
Hién.

Chire vu

Chii tich
HPQT
SHB

Ly lich tom tit
- Ong D& Quang Hién sinh nim 1962; Ong t5t nghidp Ky su
vit Iy vo tu}én tai Bai hoe Téng hop Ha Néi.
- Ong cong tic tai SHB va duoc bau gilt chirc vu Pho Chu
tich HPQT SHB niam 2005 dén 2008. Tir nim 2008 dén nay,
Ong duge bau giir ehire vu Chu tich HDQT SHB.
- Ong o6 39 ndm kinh nghiém quéan tri doanh nghiép vi linh
vire Tai chinh ngin hing. Ong nguyén la Chu tich kiém TGP
CTCP Tip doan T&T, CTCP Ching khoan Sai Gon — Ha Ni,
CTCP Bio hiém Sii Gén — Ha Nji; Trude do, dng timg cong
tic tai Dai phit thanh & truyér hinh Ha Nji, Céng tv Dién tr
Ha Noi (Hanel), Vién nghién ciru cdng nghé qude gia,
Trong sudt nhimg nam thing sy nghiép cua minh, Ong 4
dwuge Pang, Nha mrde va cée td chire ghi nhdn nhidu thanh
tich xudt sie trong san xuat kinh doanh, gop phan vio su
nghiép xdy dung chii nghia xi héi va bao vé To quoc nhr
Huin chuong lao déng hang Nhit nim 2019, hang Nhi nim
2013, hang Ba nim 2008 do Chu tich nude CHXHCN Viét
Nam trao ting; “Doanh nhin chiu A 2017 do tap chi
Enterprise Asia vinh danh; “Céng din tha d6 wu ta 2018" do
UBND Thanh phﬁ Ha N1 trao ting; “Doanh nhin Vigt Nam
tiéu biéu" do UBND Thanh phé Ha Nji trao ting;

[

Ong V3
Pire Tién

Ong
Nguyén
Van Le

Pho Chii
tich
HBPQT
SHB

Thinh
vidn
1IDQT

- Ong V& Pic Tien sinh nim 1962; Ong tot nghiép Thac si
Kinh té, Cac cap 1y luin chinh tri.

- Ong céng tic tai SHB tir nam 2016, dwoc bau gitt chire vy
Phé Chu tich HPQT SHE tir nim 2017, Tir Thang £/2021 dén
20/7/2022, Ong dugre giao nhiém vy Phé Chi tich HPQT Phy
trich diéu hanh.

-Ong ¢é 39 ndm kinh nzhiém hoat ding trong linh vyre tai
chinh ngén hang, timg gilf cc chire vu linh dao cdp cao tai
Ngin hing chinh sach x3 héi Viét Nam, Ch: nhanh Ngin
hing Néng nghidp va Phat trién Noéng thén Viét Nam
(Agribank).

- Ong Nguyén Vin Lé sinh nim 1973, Ong 16t aghiép Tién si
Kinh té¢, Hoe vién ngin hing;

- Ong eong tac tai SHB tir nam 1999 vi duge béu gilr chire vu
Thinh vién HDQT SHB tir nim 2000 dén nay;

- Ong timg giit chire vu Téng Gidam déc SHB tir nim 2000 —
Thing 8/2021.

- Ong cd 28 ndm kinh nghiém quan 1y diéu hinh tong 1inh
v tai chinh ngan hang, trong d6 hon 21 niam gin bé véi SHB
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STT | Hotén | Chirevu Ly lich tom tit
vi dat dvoce nhidu thanh tiu.
- lf]ng duge Pang, nha nuoc va cac to chic ghi nhan nhicu
thanh tich xuit sic trong san xuat kinh doaah, gop phan vao
su nghiép xdy dung chi nghia xi héi va bao vé Té qubc nlur:
Huan chuong Lao ddng hang NLi, hang Ba cia Cha tich nude
trac idng, Eﬁng khen cia Thi tudng Chinh pha, T]u’l}ng doc
NHNN,; Giai thuong nha lanh dao xuit sic, nha lanh dao gioi.
- Ong Thai Qude Miah sinh rdm 1960; Ong 16t nghiép Thac si
Quan tri Kinh doanh, Pai hoc Edith Cowan Australia;
- Ong cong tic tzi SHB va duoc biu gitr chire vy Thanh vién
HPQT SHB tirnam 2017 dén nay;
Ong Thii Thinh | - Ong ¢ 39 nam }:Linll nghi¢m hoat djng treng linh vue tai
4 Quéc vién L:l}inh ngin hing; Ong u"_nl1,g gfﬁ cic chire vu: Thanh vién Hai
Nk HBQT L‘[‘ﬂng L]th'u'. tri Cdng ty ¢ phian Cong nghi:_":1w'j Phat trién Ha
SHB | tang Vién thong Unitel; Pho chu ich héi dong gquan i Cong
ly ¢d phén Phit trién Thuong mai Vinacenex; Thanh vién Hoi
déng quin tri Cong Ly Tai chich ¢b phin Vinaconex — Viettel;
Phé chii tich HGi ddng quan i Cong ty co phin Dich vu
Puromg cao e Viét Nams. ...
Ong DO Quang Vinh, simh nim 1989; Ong 10t nghiép thac s
chuyén ngdnh Tai chinh va Quan tri, DH Urniversity ol Easl
Thinh | Anglia London.
vidn - Ong cOng tAc tai SHB (i ndm 2011 va duye bé nhiém Thanh
Ong B3 | HBQT | vién HDQT SHB tir thang 4/2022 dén may;
5 Quang SHB |- Ong ¢o 1! nim kinh nghiém hoat ddng trong linh vue i
Vinh kiém | chinh Ngin hing. Hién nay, Ong dang kiém nhiém cic chire
Phd | vu nhu Pho Tong Giam doc SHB; Gidm déc Khdi Ngin hing
TGP |Sé SHB
- Ong duoe vinh danh 13 “Doanh nhin Chau A xudt sdc nganh
tich vu tan chinh™.
- Ong B Van Sinh sinh pim 1961, Ong tHt nghiép Tién s
kinh &, Hoc vién chinh i Quéc gia HO6 Chi Minh;
- Ong cing e tai SHB va duge biu gii chire vy Thanh vicn
Thith HE):QT die lap SHB (i thing 4/2022 dén nay;
& ik e - Ong ¢6 38 nim Kinh nghiém quan 1y dién hinh trong lt?h
i _ vuc Tai chink vd Wmg ddm nhiém cac chie vy guan ly, didu
il EE?ET;] hinh cip cao nhe Truong Ban Ké hoach tai chinh/Phd Tong

Gidm d6c Bao hiém xi hoi Viét Nam; Ong dvoe bau laim Pai
biéu Quie hdi Khda XTIV nhiém ki 2016-2021 va gitr chire vu
Uy bun Thuomg tiue - Uy ban Kinh € cia Qudc héi Khoa
XIV (07/2016-07/2021)




« Thay dbi thanh vién Hgi déng quan tri

So luwgng, Co ciu, Thanh vién Hji dong Quan tri nhiém ky 2017-2022
— 84 lugng thinh vién Hai ddng Quan tri: 07 thanh vién,

- Sh hrigmg thanh vién die Tap: 01 thanh vién.

: Hop va tén Chire danh
TT j
I Bé Quang Hién Chu tich HBQT
2 V& Dire Tién Pho Chu tich HBQT (Tham gia diéu hanh tir
ngav 04/08/2021 dén 20/07/2022)
3 Nguyén Van Lé Thanh vién HPQT
1 Thii Quée Mirh Thanh vién HBPQT
5 Nguyén Thi Hoat Thanh vién HDQT
6 FPham Chng Pean Thanh vién HPQT
7 Trinh Thanh [Tai Thanh vién 1IDQT déc lip

So lugng, Co ciu, Thanh vién Hi dong Quan tri nhiém ky 2022-2027
Treng nim 2022, SIIB di t6 chirc Dai hdi déng C6 dong thirémg nién lin thir 30 va da

Théng qua Dai hdi Té trinh co caw, s6 lwgng nhin sir va bau Thank viér 1IDQT nhiém ky

2022-2027 trong do thong qua 06 thanh vién, trong do ¢6 01 thanh vién 1t dong Quin tn

doc lap.

TT

o va tén

Chixe danh

D6 Quang Hién

Thinh vién HEQT

Vo Pl Tién

Thanh vien HDQT [Tham gia di¢u hinh tir ngay

04/08/2021 dén 20/07/2022

Nguyén Vin Lé

Thanh vien HEQT

Thai Qudc Minh

Thinh vién HBQT

B6 Quang Vinh

Thank vién HPQT kigm Pho Tong Giam doc

B0 Van Sinh

Thénh vién HBQT dbc lap

¢ Chire danh tai cic cong tv khic eua Thanh vién HDQT nhiém ky 2022-2027

TT Thanh vien Chive danh C‘hlr{:ﬂﬂnh Th.ﬂl'lh vien HROQT nim giir tai
HRhOT cac eong tyv Khae
- Chin tich hiép hdi cac doanh nghiép
. P& Quang Hidn Ch tich 1‘!|1T'l \.:'n vira Th_arh pho Hf‘ j\]{n
- HPQT - Uy vién TRTWMTTQ VN

- Gidm die Vin hanh Céang ty Ca phin




Thinh vién Chire danh Thanh vién HDQT nim giir tai
TT Chire danh S . '
HPOT cae cong ty khae
Tip doén T&T
- Chi tich CLB Cuu sinh vién Doanh
nhin Pai hoe Qudc Gia Ha Noi
I Phé Chu tich ,
2 V5 Biic Tién e Khéng ¢6
HDQT
5 Nguyén Vian Lg Thanh vién Khong c6
HDQT
Thai Quac Minh o - Chi tich IIDTV kiém TGD Céng ty
4 b ik TNIIIL [Tiru nghi Viét Nam - My L
HDQT . nghi Viét Nam yLa
Tinh
- Chu tich HDQT Céng ty Co Phan
Chimg Khoan Sai Gén —11a Nai
(SIIS);
- Chi tich Céng ty Cé phin Dao 11iém
Sai Gon — 114 Néi (BSII);
. N - I'hé Cha Thurong rwe [16i dﬁng Thanh
- ' Thanh vién iy 2 At :
5 Do Quang Vinh : T vién— Cong ty Tai chinh TNIIII MTV
Y Ngan hang TMCP Sai Gon - 11a Noi
(SIIB FC);
- Chi tich Céng tv Cé phin Quin ly
Quy BVIM;
- Giim déc Diu tw ti: chinh — Tép dodn
TET, ..
Thanh vién
6 D36 Vin Sinh HDQT déc Khéng cd
lip

51.2. Cac tiéu ban thudc I1$i déng quan tri
Cic Uy ban/Ban/Trung tim 1 co quan dwge HDQT thanh lip dé thie hién cdc nhiém
vit, quyén han tham micu cho HIDQT trong hogt ding quin tri, gidm sdt Ngan hang
gom:
- f_'y ban Chién lurerc;
+ I;'y ban Nhin sir;
+ Uy ban Quin 1¥ nii ro;
+ Ban An ninh néi bd.
513. Toat déng ciia 11ji dbng quan tri
Cac cudc hop IIDQT nhiém ky 2017-2022 trong nam 2022
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Lvd
- Sébudihgp | T91 thamdw | ¥
STT Thanh vien HDQT IIDQT tham dur - khding
i ‘ tham du
I | Ong B Quang Hién 3/3 10U,
2 | Ong V@ Puc Tién 3/3 100%,
3 | Ong Nyuyén Vin Lé 3/3 100%)
4 | Ong Thai Quée Minh /3 100%,
5 | Ong Pham Céng Doan /3 100%
b Ba N guyén T Hoat 5 100
7 (')ng Trinh Thanh Hea 3/3 100%,
Cic cudc hop HPQT nhiém ky 2022-2027 trong nam 2022
S6 budihgp | Tv 1é tham | Ly do khiéng tham
STT | Thanh vién HDQT : il
SNy D HROT tham dhy dwr hop chr
4 z iz 100
1 Ong Bo Quang Hien 11 "
oL
’ T /4 100
2 | Ong VO P Tién o
]
95 Nghi khing hrong
3 | Cing Nguyén Van T & 1/4 I ' thi  lan nr ngay
' 27/04/2022
- el e 4/4 100
4 | Ong Thai Qudc Minh ,
L]
. = : 4/4 100
5 Ong BO Quang Vinh ¥
)
i ——— 4/4 100
6 | Ong B6 Vian Sinh e

+» [loat dfng gidm sit cita [IDQT d6i véi Ban ting giam dbc

[161 dong Quan tr1 dirgc Dai hét dong ¢6 dong bau va trac quyén dé thue hién viée quan tr

Ngin hang. Iloat déng giam sat cia [IDQT SIIB déi viri Ban diéu hanh drge thire hign day da
theo Quy ché quan tri ndi bd cua SIIDB (Quy ché di dwoe ban hinh kém theo quyét dinh s
83/QD-IIDQT ngay 04/05/2022). IIDQT luén theo sit moi dién bién hoat dong kinh doank cua
ngdn hang, dinh huong, theo dbi chi dao, gidm sat ban diéu hanh trién khai thye hién ké hoach
kinh doanh ndm 2022 theo nghi quyél di dwge BPHDCD thong qua.

HPQT da phan cong nhiém vu cu thé dbi véi timg thénh vién HPQT, méi thanh vién

HDQT duye giao thue hién cong tde quan tri, gidm sdt theo timg linh vire hogt déng trong yéu

cia ngin hing. HPQT di st sao, kip théi ¢é y kifn chi dao, dinh hiréng ban didu hinh didu

chinh cée hoat déng kinh doanh phii hop theo timg giai doan, tao ding lie thic diy kinh doanh
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dé dam bao hoan thanh cdc ké hoach da duge DHDCD giao, phat trién an todn, hiéu qua va bén
viing.

Trong nam 2022, HRQT di to chire 7 cude hop tnre tiép, ngoai ra, nhiéu phién hop duge
triéu tip ddt xuit, hop true tuyén va hop thdng qua hinh thic 12y ¥ kién bang vin ban dé quyét
nghi cac van dé phuc vu hoat dng kinh doank kip thoi, hiéu qua. Bong thé:, HBQT da ban
hinh cic nghi quyét, quyét dinh theo diing quy dinh ciia phap ludt va cia SHB. Mit khic, cac
v ban, cae don vi trie thuge HEQT ciing thuwong xuvén bio cao HPQT cic vin dé thuée pham
vi trdch nhiém cia Gy ban, cdc don vi truc thude HDQT nhim dim bdo cung cap thong tin cho
HPQT diy du va toan dién nhit v& tinh hink hoat déng cia ngin hing, dim bao tuin thu ding
quy dinh phap ludt va nghi quyat cia PHDBCD.

HPQT da thanh lip cic Uy ban, Ban chi dao dé kip thoi dinh hudng vi gidm sit Ban Diédu
hanh quyét liét trién khai va thie &4y hoat ddng kinh deanh. Bie bidt trong nim 2022, HPQT
SHB di quyét dink tharh lip Uy ban Chién luge truc thude Hi dong Quan tri, thianh lip Ban
chi dao vé chién luge phét trién ngin hang, hién dai hda céng nghé va chuyén déi s6, Ban chi
dao va Ban quan 1¥ dy 4n tai SHB. Ping thivi kién todn lai nhin si ee Uy ban, héi dong tnre
thuée HPQT nhu Uy ban Nhin sy, Uy ban Quén 1y rii ro, Hoi déng Xir 1y ng va mién giam 14,
Hoi ddng mua bén ny_.. SHB di lya chon don vi fr vin hang ddu thé gidi dé tr van hoach dinh
chién lirgc phat trién ngin hing, déng hinh trong céng cude doi méi, hién dai héa ngén hang.
Cac Ban chi dao 32 tich cire trong céng tic chi dao, giam sat va t6 chire trién khai thire hién céde
dy an/dé 4n v3 phét trién chién lrge kinh doanh va phat trién trong Enh wye céng nghé chuyén
d6i 0, cong nghé thong tin tai SHB trén co st phé duyét ciia Héi dong Quén tri.

HRQT SHR 43 dinh hirdng hoat déng cho nim 2022 va cic ndm tiép theo cho Ran Pién
hianh cling toan hé thing quyét tim hoan thanh cde mue tién chién lege phit trién ngin hing
dira trén 04 1 edt chink nhir sare Cai edch thé ché, quy dinh, quy trinh: Khich hang, thi tririmg
lam trong tim, Ki3n todn td chite v nhin sir; Nang edp nén tang Cong nghé théng tin va
chuyén ddi st Theo dé, HPQT ¢ chi dan tip trung diy manh cai cach thé ché, corché, rinh gon
hé thing van han ndi bd va 14 can tric manh mé Hai sé vé bi may 16 chite, ning can chit
higmg edng tc quan tri phat trién ngudn nhin Tye va dio tao. Ngoai ra trong ndm 2022, HRQT
SHR di thank 1ip Ban Pién hinh kinh doanh tnre thude Tang Giam dée nham tach hach chire
ning hoach dinh, chi dgo va quén 1y, diéu hanh kinh doanh véi chirc ning thwe thi, trién khai
hoat déng kinh doanh ning cao tinh két noi, tinh quan 1y hé thong giita HOi s va cic don vi
kinh doanh theo triét ly “Qudin ly theo myc tiéu”, nhit quan sir chi dao, quin ly toan dién va
dong bj trong cic chinh sich phét trién kinh doanh.

Nim 2022, HP(QT SHB da chi dzo tip trung de"iy marh phat trién kinh doanh; cai ciach hg
thong van ban ndi bd (quy ché. quy dinh. quy trinh, chinh sich. san pham) tinh gon, tién tién
trén co si¥ phi hop quy dinh phap fuit va theo thang 1 quéc té. ké thira va phit huy edc yéu cau
quén trj cia HPOT SHB: phuc vu phit trién kinh doanh theo nguyén tic khach hang lam trong
tam: d0i méi. ning cap hé thong céng nghé théng tin. tich cwe thic diy chuyén déi so..... Téi
céu triic manh m& Ho: sé vé bd may té chircicong tic nhin sy, thanh Kp khéi Ngin hang sd,
Trung tdm chuyén doi s6. ba sung nhén sy ban TGD; phat huy vai trd cia ban diéu hanh/cac
khoifan/trung 1am tai Hoi so trong quan 1y diéu hanh va chi trong cong tic kiém tra, kiém sodt
chiit ¢hé rii ro tén tit ca cic linh vire hoat d¢ng kinh doanh cua SHE. HBQT da chi dao trién
khai edc gidi phap phong. chong, irng pho dich bénh Covid 19 trén todn hé thong. bam sat dinh
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hwéng chi dao cia Chinh phi, Bé y t3, NHNN, ..dam bao an toin, hiéu qua va vin hanh kinh
doanh lién tuc, dong théi 13 doanh nghidp tién phong dong hanh clng ca nude trong edng cude
chong dzi dich Covid 19 va cde hé trg vé y 18 kip théi. Neoii ra, HDQT d4 ban hinh trién khai
cée giai phap, bién phip xir 1y thu héi ng xau. ng qua han; xiy dung cim nang hwéng din céc
don vi cé lién quan trén toin hé théng trong cong tic thu héi ny, ting curomg cdng tac kidm tra
trirdre, trong va sau khi cho vay nhim ning cao chat lugng tin dung trén toan hé thong.

HPQT thudng xuyén tham gia cde cude hop voi Ban Tong Gidm dée, cac Khéi/Ban/Trung
tim, cdc Pon vi kinh doanh trong hé thong nhim nam bt firh hinh hoat dong cha don vi, kip
théri thao g khé khan, tac dong lue thie diy kirh doanh. Déng thoi, HDQT giam sat hoat déng
Ngin hang thurdmg xuyén qua cdc bdo cio dinh k¥ va cic bdo cio/dé xuit phéit sinh wr Ban diéu
hanh. Ngoai ra, viée gidgm sat con duoce thwe hién thong qua xem xét va xir 1y cac thdng tin tir

]

céc bio edo do Ban Kidm soat, Khoi Kiém toan Noi bé Lip. Nhé dé hoat dong quan tri, gidm sit
lubn phat huy hiéu qua. dam bio phdt trién an todn vi bén vimg. Tinh dén thoi diém
31/12/2022, SHB d3 hoan thinh co ban cic chi tiéu ké hoach va nhiém vy kinh deoanh 2022
duoe BHBCD giac.
Théng qua edc cude hop trong nim 2022, HBQT d4 ban hénh 35 nghi quyét lién quan dén
cac hoat ddng nhir szu:

Cic Nghi quyét ciia Héi dong quén tri nim 2022

So Nphi quyét | Thoi gian Nbi dung
TT

Trién khai hoat déng kinh doanh trai phi2u doanh

! 0I/NQ-HPQT 18/01,2022
NQ-HPQ : nghigp

2 02NQ-HBQT 18/01/2022  Xiac nhdn loai chimg khodn luu ky

2 03NO-HPOT 511019029 ]_iip dm,‘h fﬁch céldiing‘?'é to chirc phién hop dai hoi
dong co déng thirmg nién nim 2022

Théong nhat dé cir nhin sir dé bau Thanh vién Hoi
4 |O4NQ-HPQT  |28/02/2022 déng quén tri, Ban kiém sodt SHB nhiém ki 2022
2027

5 05/NO-HDOT 071082022 Thanh ,I:'EFA IEa=n kié:n Era tur c?cl‘. -:::ﬁ‘ dé;ng tgl.i phién
hop Pai hdi dong co dong thudmg nién lan thir 30

Thong qua vidc cdp han mic tin dung cho Khach
5 06/NQ-HBQT 17/03/2022 = 3 e P
hang doanh nghiép

. 07/NO-HDOT 10/03/9032 T?'Lfmg qua []1.1:.: ﬂdéi diéu kién cap tin dung khach
hang doanh nghiép

Théng qua vide didu chinh théi han hoat dong tai
gidy phép thanh ldp va hoat déng cia Céng tv tai
chinh TNHH MTV Ngin hing TMCP Sai Gon- Ha
No

Théng qua danh séch nhin sy Hdi dong thanh vién,
Ban Kiém sodt cun SHB FC nhiém ky 2022-2027

2 08/NQ-HPQT 04/01/2022

2 09/NQ-HPQT 04/04/2022

Thay dai dom vi quan ly Fhong Giao dich Tan Tricu

10 1/NQ-HPQT 18/04,2022 .
00 : trire thude Chi nhanh SHB Van Phuc sang trire thude
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So Nghi quyét | Thoi gian Nibi dung
TT
Chi nhénh SHB Ha Béng
: , Bau cac chirc danh ddi véi Thanh vién 115i dong
'L | TVNQTIDQT | 26/042022 o e trf SHE nhiden ke 2022-2027
- |2/NQ-HPOT 101052022 Phan cong nhiém vy d6i vdn thanh vién 11 -:ifing
quan tri nhiém ky 2022-2027
(4 |3/NQ-HPOQT 10/05/2022 fh.p: dung thii lao d6i v&i Thanh vién Ban Kigm soat
nhigm ky 2022-2027
14 | 14/NQ-HDOT 107052022 Ap dung thi lao d5i vdi Thanh vién HBQT nhiém
ky 2022-2027
5 15/NQ-HPQT 12105/2022 Théng qua vide cdp han mac tin dung cho Khach
hiéng doanh nghiép
y— Nghi khéng huong thi lao déi voi Gng Nguyén Vin
16 16/NQ-HPQT 12/05,2022 Lé Thanh vién HDQT
Phin cong nhiém vu dd6i vdi thanh vién Hoi -:Iﬁ’mg
17 16.1/NQ-HDPQT | 12/05/2022 quan tri nhiém kv 2022-2027 rong thoi gian dng
Nguyén Vin Lé nghi khong hurong thi lac
i 17/NO-HDOT T Thong qua viéc ¢ip han mic L/C va han mic bdo
lanh cho khach hdng doanh nghiép
Kv ket hop dong vay von vai ngan hang Deutsche
19 18/NQ-HDQT 31/05/2022 Bank AG va phé duyat phuong én vay von va sir
dung von vay
5 | iomim . Thong qua nhan sur du kién dirgc bo nhiém giir chire
vu Tong Giam doc SHB
21 20/NQ-HPQT 06/07/2022 Diéu ckinh logi chimg khodn huu ky
Dirng 4p dung phy cap giao nhiém v kiém nhiém
22 2ZIMND-HBOT 2000072022 phn trach dién hanh SHB dai v ong Vs Pnre Tién-
Phé chii tich HPQT
, Piang ky thay doi vén Pién 1é tai gidy ching nhin
73 | 22NQ-HPQT | 11/082022 ing i sk i
24 SANOCERNE (7100909 M chi nhanh vi Phong giao dich tree thuge eace Chi
& 3 nhanh SHB
; , Théng qua viée trién khai phuong in phat hénh co
% | SYNGEEGT | TR phiéu ting von diéu 13 nam 2022
% | 25NO.HPOT 271002022 Thﬁ’ng qua phuong an -:t:?m bdo viéc phit hanh co
phiéu dap ing quy dinh vé ty 1€ s& hiru nudc ngoai
Thong qua phwong an phat hianh ¢6 phieu theo
27 | 26/NQ-HDPQT 27/09/2022  chuong trinh lira chon cho nguroi lao dong SHE nim
2022
28 | 27/NQ-HPQT | 27/09/2022 S dung dich vu Tv van phat hénh co phieu ting von
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So Nghi quyét | Thoi gian Nibi dung

TT
diéu 1&¢ do Céng ty b phin Chimg khodn Sii Gén-
Ha N@i cung ciip

2 | 28/NQ HPQT 1710012022 T}'lﬁng q:ilﬂ hé so diing ky chio ban thém ¢d phiéu ra
cong chung

30 | 20/NQ-HDQT 19/10,2022 T]‘l"ﬁ?ﬂ.g qua I:'inht tu- cac dot chao ban/phat hanh co
phiéu ting von diéu 1¢

, Trién khai thuc hién phwong an phat hinh c6 phicu

31 JONQ-IIDQT 19/10/2022 gl 5 HNSTE E E
de tra cb tue nam 202 1& phueong an xu [y 0 phén le
Thing qua ngay dang ky cubi cing dé chit danh

32 31/NQ-HPQT 03/11/2022  sach co déng thuc hign qu}'éu nhén co tlic héng co
phi€u nam 2021

13 I2NQ-HPROQT 07122022 Xac dirh loai chimg khoan hra ky
Chdt dunh sach o dong dé thue hién quyén (mg ci,

34 | 33/NQ-HPQT 12/12/2022  dé vim nhin su du kién dé biu bé sung thinh vién
Héi ding Quan tri nhiém ky 2022-2027

35 |3UNQHDOT | 23/12/2022 Phé duyét \;iéc. thue hién Hop dong vay von véi
Ngin hing Mashreq PSC

5.1.4. Hoat déng cia Thanh vién Hoi ddng Quan tr] ddc 14p Khdng tham gia diéu hanh

- Thue hién quyén, nghia vu ciia Thanh vién HDQT déc 4p theo diing quy ché/quy dina
ndi bo ciia SHB va theo Quyét dinh phén cong cia HPQT/Chi tich HDPQT mdt cdck cdn
trong, trung thyuc gop phin thinh cong vao két qua kinh doanh nam 2022 cua SHB.

- Tham du ddy di cic cude hop ciia HDQT, Uy ban Quan 1V rii ro (UBQLRR), Ban Chi
dac vé Chién luoc Phét trién Ngin hang hisn dai hda Cong ngh@ va Chuyén doi sd va di
duz ra diy du cdc v kién ddi véi cdc vin ¢é duoc théng qua tai cude hop va cdc vin dé
duge théng gua dudi hinh thite liy ¥ kién bing van ban.

- Thue hién widn khai cdc nghi quyét, quyét dinh cla DPHPCD lir thir 30 vi nhidm ki
2022-2027 va theo Quyét dinh phin cong nhiém vu ciz HDQT.

- Thue hién bao ¢do, cong bo théng tin day du theo quy dinh cua phap leat hién hanh.

- Ba hpan thianh cac nhiém vu, qu}’én han dung vii vai trd, vi i duoc dam nhigm theo
phin cong cia HPQT; Ho tro HPQT mit cich hiéu cua trong viée kip thii dua ra céc
quyet dink cho qua trinh quan tri hoat dong kinh doanh ngan hang.

5.1.5. Hoat déng cia cde tiéu ban trong Héi dong quan tri

Hién tai SHB ¢o cic Uy ban va cdc Ban true thuée HBQT bao gdm: Uy ban Chién lwoe; Uy
ban Nhin sy, Uy ban Quén 1¥ rii ro, Ban An ninh Ni bg. Uy ban Chién lvoc vai vai tro tham
muru, gidp viée cho HBQT. Viée thanh Idp cic Uy ban/ Ban ddm bdo tuén thi quy dinh cua
NHNN va phip luit. Cde Uy ban/ Ban hoat dong theo Quy ché 16 chire va hoat djng cua nimg
don vi do HDQT ban hanh.

(1) Uy ban Chién Iroc (UBCL)
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Uy ban Chién luge 1a don vi trire thuée HPQT, tham muru cho HPQT trong viée xdy
dung, giam sat trién khai thye thi chién luge, dinh huwéng phit trién cia SHE,...

Uy ban Chién hrge dvoe thanh 14p trong nim 2022, hién tai co 05 thanh vién, trong d&
Chi tich HPQT éng P& Quang Hién lam Chu tich Uy Ban va Téong Gidm déc Ba Ngé Thu Ha
lam Phé Chi tich Uy Ban. Trong nam 2022, Uy Ban Chién luec d3 t6 chirc 04 cude hop va thire
hién tét ¢ac nhiém vu sau:

- Tham muu cho HBQT cho viée xiy dung, gidm sat trién khai thuc thi chién e, dinh
hudng phat trién cia SHB, cde sang kién chuyén d6i nham kién tzo nén tang, mi truémg
va déng lue cho Ban diéu hinh va cic Khdi nghiép vu trién khai trén toan hé thong mét
cach hidu qua, linh hoat dé lién tyc tao ra cde két qud mang lai gid tri gia tAng cho 6
chire, dat cde muye tiéu kinh doanh hing nim vi mue tiéu chién luge dii han cia Ngin
hang.

- Diu moi lam vige véi cac Cong ty tu van Chién luge trong nuwde va nirée ngoii, tham
murw/dé xuit cho Hi dong Quan tri trong viée quyét dinh v lua chon dom vi tr van phi
hgp véi muc tiéu chién lige toan hang, muye tidu chién luge trong timg giai doan. UBCL
14 ddu moi dinh gid va bio edo két qua thyre hién chién luge; dé xuét thay d6i chién luge,
thiic diy vide thue hién chién luge dém bao dat myc tidu ena HPQT giao.

- Nghién ciru, dé xuit véi HDQT v3 cac giai phap trong d6 co thé ché, co ché va chinh
sach nhiim ning cao hiéu qui hogt djng trong cong tie quan tri, diéu hanh cia Ngin
hang.

(2) Uy ban Nhin sy

[TBNS la dem vi rrre thude ena HPQT, eo chite nang tham mum gitp vige cho HROQT trong
vide thire hién nhiém vy, quyén han eiia Hai dang Quin i v& cong tdc 16 chite nhéin sir

Nam 2022, [TRNS eh sir thay ddi cor hin vé nhin sir theo dinh lirdmg va phin edng nhidm
vt ena HROQT nhiém ky mdi 2022-2027. Hién tai TIBNS cn 05 thanh vién. Chi tich HRQT éng
PA Quang Hién lam Chi rich Uy Ran va Tang Giam ddc R2 Ngd Thn Ha lim Phé Chi tich [y
Rar ¢d chire niing tham mim, giip viée cho HRPQT rong viée thire hién nhiém v, quy:'in han
ciia Hai ddng Quan tri vé cong tic ta chite nhin sir. Trong ndim 2022 TIRNS da to chite 04 cude
hop dinh ky hang quy. Trang nim, Uy han Nhin sir d3 hoan thanh esc nhidgm san:

- Tham muu, gimap viéc, giam sit che HPOT trong viée xdy dung thuc hién chinh sich
nhdn sy, tién lrong, thirdmg, thi lao, T4 chic b) may, khen thuong, ky ludt...

- Dé xuat, xem xét, thim dijnh ing vién dé cir, img ctr chire danh thanh vién HDPQT, thinh
vién BKS, Ban Diéu hinh;

- Tham mu, gidp viée cho HPQT phé duyét, ban hank cic quyét dinh theo quy dinh hofic
yéu ciu ciia HDOT.

- Tham muu cho HDQT ddi véi vige xem xét. thim dinh, b0 tri nhén sy doi vivi cdc chire
danh thuéc thim quyén cia HPQT guan I¥ cdc véu cau cia HPQT doi voi cong tac to
chirc. nhin sir va thye hién cic nhiém vy khac dege HDQT/ Cha tich HPOT giao lién
quan dén cic ndi dung hogt dgngz cua HPOT, Ban Kiém sodt vi cac dom vi trye thude
HDQT. Ban Kiém soit.

(3) Uy ban Quan I¥ rii ro
U:.f bar QLER la don vi truc thude cioa HBQT . ¢o chize ning tham mura cho HPOQT trong viéc
Xdy dyng va gidm sat Eii[:l cao viée thye hién chién luge, chinh sach quan trj i ro.
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Nam 2022, Uy ban QLRR cb sy thay déi co bin vé nhin sy theo dink hudng va phin
cong nhiém vu cua HPQT nhiém ky mdéi 2022-2027. Hién tai Uy ban QLRR. ¢6 05 thanh vién,
trong dé Ong V6 Piée Tién — Phé Chi tich HDQT 12m Chi tich Uy Ban va Ong D5 Vin Sinh
Thinh vién HDQT dje lp lam Thanh vién Uy ban. Trong nim 2022, Uy ban QLRR t5 chie 04
cudc hop dinh ky chi yéu tham muu cho HPQT trong viée xiv dung vi giam sit cap cao viée
thire hign chién luge, chinh sich quan tri nii ro. Trong nim Uy ban QLRR d3 hodn thanh tét
cée nhiém vy sau:

- Thar muu, kién nghi HBQT, Ban diéu kanh ra sodt didu chinh, ¢dp nhat vi ban hinh mdi
gin 60 quy dinh nghiép vu, co cau 16 chire cie ity ban/hdi dong qua do néing cac hiéu lue,
hiéu qua cdc chot chin kiém sod: phong nglra, han ché rii ro va hé trg phat trién kinh
doanh tudn tha, an toan.

- Tharm nu trién khai thire hign cde dy 4n quan tri i ro nhw: CIC tip trung; tinh todn ty 18
an toan von (CAR) hing thang; dinh gia ndi by mirc du vén (ICAAP); ning edp cic ciu
phin ctia hé thong xép hang tin dung néi b:

Tharm muru va gidm sdt vide rd sodt dinh kv ede chinh sach, quy dinh vé quan 17 rii ro bao

gbm: trye tiép tham gia gbp v, xdy dung, didu chinh cic quy dinh nghidp vy khie dam bao

théng nhat, phit hop vai chién luge quén 1¥ rii ro; xdy dung hoan thanh, trién khai ké
hoach duy tri kinh doanh lién tuc (BCP) cho tat ca cae don vi kinh doanh vi Hi siv; xdy
ding quy dinh dé trién khai phuong phép tr nhir disn danh gid va kidm sodt rii ro

RCSA;

- Pénh gii két qua, hidu qua hogt dong va tham muu dé xuzt kién nghi hodn thién co ciu td
chire, hoat ddng ning cao ning hire ena Khoi QTRR, Ran Kiém soat ndi hd va Gidm sét
tan thin,

(4) Ban An Ninh ndi hj
Ran An ninh ndi b o6 chite ning tham mm, ginp viée cho HPQT vé cdng tac dam hao cac
hoat dgng an ninh, an foan trén toan hé thing SHR va cic dem vi thanh vién.
Trong ndim 2022, Ban An ninh ndi hd 43 t6 chiic trién khai thire hién va hodn thanh
céde ndi dung eong vige thea chite ning, nhigm v 43 duge Hoi ddng Quan tri giao, cu tha:

¥iy dimg ké hoach vi trién khai cdc hién phap dam hao an ninh, an todn ndi bd, an ninh
théng tir tai SHB: phéi hop véi cac bd phan lidn quan kiém tra, gidm sat viéc tudn tha chinh
sach, phip ludt, xdy dimg cde quy chd, quy dinh. quy trinh...nhdim han ché nii ro, tOn thét cho
SHB;

Péng gop v kién xdy dyng cic van ban, quy trinh, quy dirh do cic don vj trong toan hang
kip thin e¢ hiéu qua:

Ban An ninh ndi bd da phﬁi hop véi cdc don v chirc ndng cua SHB xac minh, diéu tra cd
hiéu qua, bdo cio HPQT, Ban diéu harh cac gidi phip. bién phap dé thu hdi tai sin, trién khai
phuong an x1r Iy ng cho SHB va ngin chin cac sai pham. gop phin han ché i ro. ton that cho
Ngin hang.

5.1.6. Danh sdch cic thanh vién H{i dong Quin trj ¢o chirng chi dao tao vé quin trj cing
fy:

Tir nam 2018 dén nay, cac thank vién HDQT. Ban kiém so4t, Vin phong HPQT, Ban
Tong Giam doc di tham gia cdc khoa dao tao v dat ching chi vé Quin trj Cong ty do Uy ban
Chirng khoan Nha nude cap theo quy dinh.
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Ngoii ra, SHB thuong xuyén ¢ ce can bd Lanh dgo va Quan I cip cao cia SHE tham
gia cic khoa hoc. chuong trinh héi thic, héi nghi do cic déi tac trong nuée, quéc té, doi tac to
chite qua céde hinh thire truc tiép, true tuyén nhim cip nhit, ning cac ning lyc quan tri cong ty,
trién khai cdc dur 4n hién dgi héa ngin hing, {mg dung cong nghé $6,... Trong do, 12 khéa hoe,
héi thao v sur tham gia cia 54 hrot can b, gom cac chuyén dé nhw: Toa dam Cdng nghé 4.0
vi nhitng thach thwe ¢ta Cong nghé ngdn hang, Héi thao Lanh dao trong khung hodng, Héi
thao Théng 1é méi nhit vé Dirh gia va Phat trién nhin tai; Kién tric hé théng quan tri hién dai
theo ede chuin mure quoc té; Mé& hink quan 1y va linh dao vuot tréi: Quan 1y rii ro hoat déng,
Phép ludt chung vé ODA, vay uu d3i va cho vay lai, Héi thic phong chong Covid va ké hoach
kinh doanh lién tyc, Quan 1§ tii sin bao ddm trén thyc té, Quan tri rii ro hoat déng theo chuin
BaselII ......

5.2. Ban Kiém soit

Ban Kiém sodt (BKS) la co quar do Dei héi drjng o dong hau, co trach nhiém kiém sodt, danh
giet vige :'ﬁ{?'_;_: hanh cac quy dinh néi bd, cac quy dinh cua phap ludi, Biéu Ié va viéc thuc hién
cde chit trieong, nghi z!rz.'_l.-ifi‘ cia Bai hoi J{jn‘g ¢ dong, Hoi fir'.'jﬂg qudn fri; thuee hién viéc kiém
todn noi bo cac hoat ding kink doanh vi cac bdo cdo tai chinh clia SHR

5.2.1. Thanh vién va co ciu ciia Ban kiém soit

TV Ig ser
STT Ho tén Chire vy hiru ¢o
phin (%)
1 Ong Pham Hoa Bina I'rudmg Ban 0.0055%
2 B3 Lé Thanh Cam Thanh vién chuyén trach -
3 f}ng Vi Xuan Thuy Son Thanh vién chuyén trach s

LY LICH TOM TAT CUA BAN KIEM SOAT

STT | Ho tén c::: Ly lich tom tat
- Ong Pham Hba Binh sinh nim 1961; Ong 16t nghiép Cir nhan
kinn té, chuyén nganh Tai chinh tin dung, Hoe vién Ngin hang;
- Lnmaag - Ong cong tic tai SHE tir nam 2006 vé dvoc bd nhiém Trudng
ET: i:’gm haI:J Ki2m soat SHB tir nam 2012 ¢én nay; |
1 ik S - Ung tumg giir mgn.: vy Trromg Ban Kiém tn.iilj nj1 bg SHB,
Thanh vién Ban Kiem soat SHH kigm Trwong Kiém toén ngt bi;
Chanh thanh tra Ngan hang Nha nuéc ehi nhanh Can Tho, Pho
Giam doc Ngan hang 1MCP Sai Gon Cong I'huong chi nadnh
Cin Tho..... va e 33 nim kinh nghiém hoat dgng trong [inh vyc
tai chinh ngan hang;




- Bi L& Thanh Cam sinh nim 1967; B4 t61 nghiép Thac st QTKD
Thanh - Pacific Western University US; Cir nhin Tai chinh Ngin hang -
vien PH Kinh 1& quéc dén;
Ba Lé | chuyén
Thanh | trach - Ba cing tdc i SHB tr nim 2013 va duge b nhi¢m Thanh vién
2 Cém Ban chuyén trich Ban KiZm soat SHB (i nam 2020 dén nay;
Kiém - Ra da timg piit ehite vi Phd Giam dde Khdi Kiém toan ndi bd
soil SHR, Giam die Khdi Ngudn von va Kinh doanh tién 18 ngoai hoi
ABBANK, Phé Giam daz Khai QT RR Maritimebark, Giam die
Kiém todn ndi bd Maritimebank, = vA ¢d 33 nim kinh nghiém
hoat dang tromg linh vire tai chinh ngén hing
Thanh Dnlg Vil Xuin Thay Son sinh nim IQEFI; ’D:r.g tot nghigp e nhan
5 Tiai chinh Ngin hang — Pai hoe Kinh té Quie din Ha Noi
Ong Vil :]l::lrrén Ong cing tac tai SHR "‘T."" nim 2011 va dirge ha nhié’m Thanh
3 Xnan s ﬁ.:ién chuyén trach RBan Kiém sodr tir thang 4 nﬁlm 2022 dén nay.
Thiiy e Ong g giit cic r.hrl'rc: viy Pha tnromg Ran Kiem 'nﬁrn ngi hn il-IIH
Som o tir thang OR20172 dén thing 062016, Phd Gidm doe Khoi Kiem
b tadn ndi hd SHR nir thing 072016 dén théng 04/2022 va cb 20
e nam kinh nghiém hoat dgng trong link vue tai chinh ngin hang.

522. Hoat djng ciia Ban Kiém sodt
Hoat déng ciia BKS SHB trong nim 2022 di bim sit cdc quyén han va nhiém wu iz BKS

(1)

theo cde quy dinh cia Phip Indt, Pién 18 va eac quy dinh nédn b ciia SHR, theo ké hoach vi

phiremg Mirénp nhigm v cang tic cia BRKS 4é ra trong niim va timg thévi ky; thire hién cac
cong téc khac then 3 nghi eiia Hai dﬁng Onan 11 (HBQT) va TGR SHR.
Trong nfim 2022, Ran Kiém soat (RKS) 16 chire 05 endic hop dinh ky vii 100% <5
thanh vién tham dir va ty 1é hidu quyét 100%, vii nhitmg rdi dung nhir san:
Hop RKS ngay 10/01/2022: Fianh gii két qua nhing cang vide RKS da thire hién trong
Quy IV-2022: dé ra pharomg hirdng nhiém v oéng tac eia BKS trong Quy 1-2022.
Hop BKS ngiy 05/4/2022: Pinh pia két qua nhimg edng viée RKS da thye hién trong
Quy [-2022: ¢é ra phiromg hidmg nhiém vy céng tic ena BKS trong Quy 11-2022
Hop RKS ngiy 20/4/2022: Phién hop din tién cia BKS nhiém ky 2022-2027 thing qua
cor edn to chite (bdu Tnrdmg Ran, Thank vién RKS) va phin cang cong viée trong RKS.
Hop RKS ngiy 07/7/2022: Panh gia két qua nhing edng viée RKS da thue hién trong
Quy 11-2022; de ra phirang hiréng nhidm vu cdng tae ena BKS trong Quy 111-2022.

Hop RKS ngay #7/10V2022: Fianh gia két qua nhing cang viée RKS da thire hién trong

Quy [T1-2022; ¢é ra phiromg lirdmg nhiém vy edng tac cia RKS trong Quy TV-2022.

Trén tinh thin thing nhit ndi dung trong cac ende hop, RKS dd hoan thanh ké

hoach va phuong hudng nhiém vy eong tac de ra trong nam 2022 vi rrong timg Quy. Cy

thé nhur sau:

I'hye hién cong tac giam sat hoat dong quan trj, diéu hanh cua Ho: déng Quan tri. Tong

Giam doc SHB theo quy dinh cua phap lud: va biew 13 SHB.

Ban hdnh ciac quy dinh nj1 b cua BKS va Kiém toan néi bo (K TNB) trong Ky bao dam

pht hgp voi quy dinh cua Ngan hang Nha nuwde (NHNN), Picu I va cic quy dinh hign
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(3)

(4)

(5)

(6)
(7)

hanh khic ciia SHB: Quy ché 16 chire hoat déng cia BKS (theo Nghi cuyét Pai hi dong
co dong lin thir 30) ban hinh kém Quyét dinh sb 35/2022/QD-BKS ngiy 04/5/2022 cia
BKS; Co ché lam viée va phin céng nhiém vy cia BEKS sé 35A4/20224/QB-BKS ngiy
04/5/2022 ciia BKS; Quy ché to chirc hoat déng cia Khoi KTNB ban hinh kém Quyét
dinh sé 58/2022/QD-BKS ngay 28/6/2022 cua BKS.
Pam bio thire hién tot chwre ning KTNB cua BKS:
Théng qua viée chi dao hoat dgng ciia Khéi KTNB bing cic cude kiém tra, kiém todn theo
ké hoach va ddt xuit, cong tic KTNB ciz BKS di duoc thie hidn mdt cach doc lap,
thuomg xuyén, toan dién cae heat dong tai tirng don vi SHB,
BKS ciing ¢4 chi dao Khoi KTNB thye hién chng tic gidam sat tlr xa d6i véi hoat dong ciia
cac don vi SHB theo quy dinh tai Quy trinh KTNB ciing nhur gidam sat cae chi tiu an toan
hoat ddng theo quy dinh ciia NHNN; (g dung céng nghé théng tin dé xdy dung céc
phurong phap, ki thuit, ¢éng cu giam at.
Thyc hién theo dbi gidm sat viéc chin chinh, xir 1 cdc tén tai duoe phat hién qua qué trinh
kiém todn; chi dao Khoéi KTNB tham gia cong tde gidi quyét khidu nai, 16 cdo; chi dao
trién khai thire hidn bdo cdo dinh ki theo quy dinh ctia NHNN va ndi b SHB bao dam day
di v ding thixi han.
Chu rrong cdng tic dao tao ning cao trinh 46 nghiép vu chuyén mén cho can bé, nhin vién
KTNRB dé dam béo hoat ddng ctiia KTNB di vé s6 lrgng, dam bio vé chat hrgng.
Thyc hién cdc chire ning, nhiém vy khéc cia KTNB theo quy dinh tai Diéu 1¢, cic quy
dinh khac cia SHE va cia phap luit ¢o6 lién quan.
Pam hio thire hign diy di, chinh xac cong tie thim dinh Bdo c4o tii chinh ena SHR theo
quy dinh ciia phap luar va SHR.
Kiém tra s sich ké todn, cde 1 lién khac va edng viée quan 19, dién hank hoat déng ciia
SHR
Kip thai thing hén cho HROQT khi phat hién vi pham cna ngirei quan 15 ngan harg
Céap nhét kip théi danh sach ed déng 1ém va nhimg ngirdvi 2é lién quan cia thanh vién
HRPQT, tharh vién BKS, TGP, cic ed déng rd chire va cie o6 dong e4 nhin khae ena SHR
tham gia dn von co phin theo quy dinh eiia phép luat va Pidu 16 SHR
Phoi hop hiéu qud véi Kiém toan doc lip. Kiém toan Nha mrdc, Thanh tra Chinh phi,
Thanh tra NHNN khi ¢6 cac don vi nay vaoe lam viéc ta1 SHB.

Cée giao dich, thit lao va edc khodn lyi ich ciia Hai dong quan tri, Ran Ting Gidam

diie va Ran kifm sodt

5.3.1. lLarong, thudme, thi lan, cie khodn lo ich

-

Nzm 2022, chi tht lao. lvong thudmg va phde loi khac cia Héi ddng cuan tri, Ban Kiém
sodt, Ban Tong Giam doe SHB nhu sau:

Hoi dong quan trj: 12,7 ty dong.

Ban Kiém soat: 4.4 tv dong.

Ban Tong Giam dbe: 22,5 ty dong

53.2. Giao djch cé phiéu ciia c6 déng n{i bj

Giao djeh o phiéu SHB cila nguoi ndi bj SHB va ngwdi eo lién quan
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S0 co phiéu s hitu dau | S0 b phiéu sé hiru Ly de
RN ky (30/06/2022) cudi ky (31/12/2022) ting.
S Pt giam
STT ;g“_” “';“h y i (mua,bin,
1EM a0 aue nEwron z :
RN & | Séchphiéu | Ty |SGchphiéu| TyI¢ | chuyén
o dbi,
thuromg...)
Chu Phat hinh
| | D4 Quang Hién | tich 2.7500% 2,7501% | cb phiéu
73.352.898 81.355.832 S
HDBOQT tra ec tire
Thanh
ViCn
HDQT
e ; Phst hénh
& B 4 26004 o L ié
1,1 | o Quang Vinh Phé 603,500 0,026004 706,375 D,02a00 Ll.::i pimlu
TGD: ira ¢¢ ture
JLS
Con
irat
& Phdt hénh
i an 1 -
1,2 | P& Virh ; 2.9631% 2.9622% | cb phié
PVEIE |  n 79.036.284 T 90.891.726 wpo
ra ¢¢ tre
. Phét hinh
1,3 | B3 My Linh df’“ c <40 | 0:0002% e a7y | D0002% | b phiéu
aul e ik, ! ]
tra e tire
Pht hinh
1.4 | D6 Thi Thu Ha | Chi gai 2,0566% 2,0567% | cb phié
ST | RE 54.857.924 63.086.612 i
{ra ¢c e
. Phit hénh
D& Thi Minh 1 L
Tl i i Chi gii 0.7109% 0,7110% | cb hiéu
Neuyét 18.961.224 21.807.707 4270
ra ¢C tre
: To
Cong ty ¢b h'_:' Phat hinh
1 chuc i .
1,6 | phén Tap doan e ) 9,9980% D.9983% | cb phiéu
¢ lién 266.682.746 106.685.157 e
T&T B tra ¢C tirc
Cong ty C Té g e
hén Chi hi i
{5 (e ik ) 1,4804% 1.4804% | cb phiéu
khoan Sa Gon ¢ lién I A4R7.2TH 45 410.853 i cE -
- 1Ta Nji quan
Ph
C}:E Phat hénh
2 | Vo D Tié % % | cb phié
2 Vo BEnre Tién ik L08 747 0,004 1% 125 059 D004 1% -.,n:_r I.]!u-zJu
HDQT ra co e
3 | Nguyén Vin Lé | Thanh 0.2269% 0,2269% | Phat hinh

55




vién 6.052.731 6.960.640 6 phiéu
HBQT tra ¢é tire
— Phit hinh
3,1 SR V 0,0307% 0,0307% | co phié
Quyén i R10.710 042,666 $| SRECAP
" tra ¢C ture
Phit hénh
3,2 | ViiVan Curg | Bivo 6206 | 0:0003% w701 | 00003% b phiéu
4 i I
& . tra ed tire
Phit hénh
3,3 | Neuyén Thi Mi | Me vy 550714 | 9:0094% 53 301 | 00094% co p]lliizu
tra ef tire
< Phit hénh
MNeguyén Ngoc | iy Ioq.i
34 Chi g . 0,0252% 0,0252% | e6 phicu
Phyung 672.417 773.279 e
ira ¢o ture
Trrémg Phét hinh
4 | Pham Iléa Dinh e 147,173 | 0:0055% 160,24 | D0055% Lc. p?iﬁu
Ira ¢¢ trc
Phit hinh
5 | Ngé Thu IIa TGD 0,0728% D,0728% | cb phiéu
1.941.608 2.232.849 e
fra ¢o turc
Ngudi
3 lié
6 | Vi Thilléa Wi 0,0000% 0|0,0000% | Bin
quan 200
cua
Phét hinh
Ninh Thj L Ph W
s T i i3 ) 0.0036% 0,0036% | cb hiéu
Phuong TGE 96.930 111.469 g
Ira ¢ e
i Phét hinh
B | Db Dirc [1ai B 0,0000% D,0000% | ¢ phiéu
TGB 134 154 [t
fra ¢c e
Neguai
phu Mua m,
5 F].]?“: Bich n'é:-:h o | 6.0000% 0.0000% Fl:ii[ hﬁjlh
Lica quan 115 co phicu
tri tra cd tire
cang ty
Ké Phat hanh
10 | Ngé Thi Vén toén 457 | 0,0000% 524 0.0000% | cb phiéu
trurdng a tra ¢d tire

5.3.3. Houp ding heiic giao dich vdi cé ding ndi bd

5.3.4. Pinh gid viée thue hién cic quy dinh vé guin tri chng ty

Khong phét sinh
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SHB luén tin ring hoat ddng quan tri cng ty ciia Ngin hing tot nhat 1a dam bao
sy phat trién bén vimg cho doanh nghiép. giip mang lai niém tin va toi da hoa lgi ich cb
ding.

Hoi ddng quan tri, Ban Tong Giam dbc va Ban kiém soiat SHB di thyc hién diy du cac
quy dinh vé quin tri céng ty theo quy dinh cua phap luit. SHB bic ¢do quén tri cong ty theo
quy dinh tai Théng tur €6 96/2020/TT-BTC ngay 16 thang 11 nim 2020. Song song voi viée
tudin thi chit ché cuy dinh cia Phap ludt vé cudn tri cdng ty tai Viét Nam nd: chung, cac quy
dinh ip dung ridng ¢6i vdi cong ty niém yét, cdng tic quan tri cia SHB duge timg bude hoin
thién theo nhimg théng 1¢ quan tri céng ty tot nhat trong khu vire va trén th3 gidi nhu “Thé
diém quan tri céng ty khu vire ASEAN”, hay tii liéu “B§ nguyén tic Quin tri Céng ty theo
théng 1& 16t ahat” do UBCKNN va To chire Tai chinh Quée té (IFC) phat hanh thang 8/2019.

Dé kién toan hoat dong quan tri Ngin hang, SHB d3 ¢6 nhimg thay d6i tich cye, dat
nhiéu tiéu chi hom so véi nhitng nim tnrdc déy thong qua viée do: chiéu vii cde tiéu chi ddnh
gi4 tai Thé diém Quén tri Cong ty khu vire ASEAN nhir mét kim chi nam rhim xic dinh mét
16 trinh ei thién cde chuin myre va théng 18 quan tri, giigm thidu rii ro va hwéng tai sir phat
trién bén vimg cua ngin hang Trong d5, 5 nguyén tic quin tri cong ty ma SHR luén dam bao
l4: Quyén cuia co ddng: Doi xir binh ding véi c6 déng: Vai trd vdi cac bén lién quan; Cong b
théng tin minh bach; Trach nhiém cua HBOQT.

534.1. Dainh gia chung v& quan tri céng ty ciia SHB
o SHE dim biio quyén ciia cb dong, doi xir binh ding véi co dong

- Piim bio guyén etia eb déng

CH ddng duge tham gia vio qua trinh phé duyét va thdng qua Biéu 13, phat hanh ¢6 phiéu
cia SHB: biu HDQT va Kiém soit vién; théng qua cdc van 3¢ nghi su thude tham quyén cia
BHBCBD tai cude hop DHBCD;

(6 ddng can ol cae tai liéu Pzi hoi duge dang tai trén website d3 biéu quyét cde vin dé co
lién quan va gui vé SHB trnrée Pai hdi, cae biéu quyét ndy cia eé déng duge coi 1a hop 18 va
duge tinh vio so phiéu tan thanh/khéng tén thanh/khéng 6 ¥ kidn khi kidm phidu tai Pai héi:

Pam bao chi tra ¢6 tire cho cé déng trong véng 30 ngay ké tlr ngay HPQT ra Nghi quyét va
chi trd ¢ tire v trong vong 06 thang ké tir ngay té chire PHDCD thudmg nién.

Cung cip Théng bac hop vi Tai liéu hop PHDCD tai website clia ngin hang; Cung cap day
i ear sév, thang tin v giai trinh cho cde vir dé trinh PHPCP thong qua tai dgi hai:

Cong hd ddy i thang tin vé img vién HPOQT, chinh <ich chi tra cb tire trong tai lidn
PHRCH va Rao cao thiimg nién.

CH ding ca quyén d& cir va ban oir thanh vién Hai ddng Quan tri bit ké 1a co dong lom hay
et dang thién so.

Tham dir PHRC cia HRQT, Ran Pién hinh, Ban Kiém sedt va en dong

- Cung cip thong tin minh bach, dim bio quyén lgi c6 ding

T4 mdt 16 chire niém yét v s hrong ea ddng lom, SHR ludn coi trong tinh minh hach
frong viée cang hd thdng tin va lndn chi ddng cang b thang tin dinh ky/hat thwdmg diy di, kip
thévi, tudn thii thén han theo quy dinh, trén cae phirong tién trayén thong nhir Wehsite (hing ca
fiéng Viét va figng Anh), trang thang tin dién nr ciia e Sir gian dich chimg khoan, TRCKNN,
Téng eing ty Tam ky va bt trir Chitng khoan Viér Nam,.. Trong nam 2022, SHR da thyc hién
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céng b thong tin dinh ki va bat thuong day di theo ding quy dinh, bao gém edc bic cdo tai
chinh, béo cdo quan trj cong ty, bdo cdo thudng nién, thong tin vé hop PHDCPD thudng nién/lay
¥ kién cd déng bing vin ban, thong tin ting von diéu 13 théng qua phét hanh ¢6 phiéu dé tra cb
SHB tao diéu kién cho cb ddng kip thén tiép cin théng tin vé két qua hoat déng kinh
doanh cia Ngin hang tai DPHDUD thudng nién. Trén co 3¢ cac béo cdo, t& trinh duge trinh bay,
co déng ¢6 quyén trwe tiép chit vin va dé xuit kién nghi dbi v&i Ban linh dao SHB trude khi
biéu quyét cie vin dé guan trong lién quan dén hoat déng cia SHB. Cae tai liédu PHBCD duge
ding tii diy di trén website SHB, dim bao minh bzch théng tin dé tit ca ¢6 déng va cong déng
nha dau tr déu tiép cin day di.
Ngodi ra, SHB da tich cue hd trg v giai dip cde ciu héi ciing nhir yéu ciu cung cip
théng tin ctia nha diu fr thdng qua cde kénh gidan tiép nhw email, dign thoai vi website. ..
- Chinh sich cé tirc

SHB xdv dung chinh séch ¢ tlie 6n dinh, mang lai hidu suét sinh 1&i cao cho nha dau tv,

trén eo s ha: hoa gita loi ich cua co déng va cin déi, dam bao ngu-u:f-.n Ire phat trien cho

SHRB. Ty 12 chi tra co tire trung binh 5 ndm qua cia SHB 14 11,3%, trong d6, ndm 2022, ty 18

chi trd co tire 13 15%.

o  SHB dim biie vai tri ciia cde bén o quyén lgi lién quan

SHB cong bo chinh sach vi thire hién chinh sach an sinh xd héi véi cng dong tai dia
phuong ¢é cae didm giao dich etia SHB; edng bo chinh sich vi thién hién cic chinh séch vé site
khoe, an toan, phic lod va chrong trinh dio tao ¢ho nhan vién.

Cung cép thong tin lién hé trén website cia ngin hang vi bdo cio thudng nién dé cic bén cd
quyén loi lién quan nhir khéch hing, déi tic, cé déng,...co thé giai quyét cac van dé;

Xiy dung, ban hinh va cing bd ndi bd, website quy trinh khiéu nai vé hanh vi khéng hop
phap nhir céng bé bd Quy tic ing xir va dao dirc nghd nghiép, Quy ché chdng chong tharm
nhiing dé dinh hudng van hda doanh nghiép;

Xiy dyng v thire hanh quy trinh va thi te lira chon v eung edp/nha thau

C6 chinh sach khen thuéng gin vdi hidu qua hoat dong cia don vi;

» SHEB thire hién cong bo thong tin vi minh bach

- Truyén thdng réng rii trén edc phwong tién dai chiing

Bén canh d¢, trén phuong tién thong tin dai ching/béo chi, céc théng tin cung cip dén 6 déng
duge SHB ding tai thudmg xuyén, lién tuc trén nhiéu bao, dii truyén hinh, trang tin trong nude
vi quéc i€ cd d) phu séag cao nhim thong tin kip thei, ddy di, minh bach, chinh thong tdi nhi
diu tir, b dong.

Bic biét nhimg théng rin mang tinh chién lirge, 26 tie déng 16n téi quyén lgi cua nha d2u i, ¢b
déng, luén duge SHB chil trong truyén théng siu rdng: théng tin trrde, trong v sau PHPCH,
théng tin chi tra ¢é tire, ting von diéu 1é, két qua kinh doanh. trién vong, dinh hwéng chifn hrye,
s kién hop tac ky két, xép hang tin nhiém va cde giai thudng, .. qua db khing dinh ning lire,
uv tin cua SHB.

SHB diam bac cung cap thong tin kip thivi va minh bach trén Bio cdo thudng nién ban Tiéng
Viét, Tiéng Anh tai website nhu: Thong tin vé o6 déng, cAu trie s& hiru clia ngén hang, hé
thong cong ty con va cae thong tin téi chinkh, phi tai chinh; ..
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T4 chirc hop bio cdo va thdng cdo bio chi cée théng tin két qua hoat déng kinh dpanh va

cée chién luge hoat dong;

5.3.4.3. Panh gia chi tiét vé thuye hanh quin tri chng ty ciia SHB theo thé diém quén tri

cing tv khu vuc Asean

Tinh
STT Tiéu chi Co siv d4nh gis .
thu cua
SHB
A Quyén ciia ¢d déng
Al Quyén co bin eiia ¢6 déng
Céng ty ¢b tra cd tire (ky gita va ky cudi hing
néim) mét edch binh ding v kip théi; nghia la, tét
ca ¢ déng dwye d6i xir bink ding va dwoe tra | Trong nam 2022 SHB da
trong vong 30 ngay sau khi dwge (i) cong bé déi | hoan thanh vide chi tri ¢d tire
véi co tie gitia ky va (i) dwec ¢b dong théng qua | ty 1& 15% cho ¢b déng hién | Tuin
A1l tai cde doi héi cd dong dbi véi eo tire cudi nam? | hitu theo Nghi quyét HDQT | th
Trong trrong hop cong ty cong b phweng an ehon & 31/NQ-HBPQT ngay
lwa chi tri ¢b tire ¢b phiéu (seript dividend), céng | 03/11/2022
ty ¢b tri ¢b tirc trong vong 60 rgay ké tir ngiy
cong bo hay khong?
A2 Quyén tham gia vao cic quyét dinh lién quan
din nhirng thay déi quan trong ¢iia céng ty.
Co déng co qnyf“:n tham zia:
A2l Quy dinh tai Biéu 1& va Quy | Tuan
e Bl 3 ‘ ché N&i bé vé Quin tri Ngin | thu
Sta dor quy ché cong ty? .
hang
A22 Théng qua Dai héi dong co | Tuén
Biéu quyét phat hanh thém ¢6 phiéu? déng theo quy dinh cia phap thu
ludt
A2.3 . R . .. .. . . | Théng qua Dai héi déng cé | Tudn
Chuyér nhuong todn bé hay phan lon tai san cia | | : : . :
r o e LR S déng theo quy dinh cia phap thu
cong ty, dan dén vigc ban cing ty? it
A3  Quyén tham gia mét cach hidu qua va biéu
quyét tai DHDCD va phii duec thémg tin vé quy
dinh hop PHPCP bao gbm céc thi tuc biéu
quyét
A3 1 Cé dong cd co hoi, thé hién béi ndi dung trén
chuong trinh nghi sy, thing qua thi lao (phi. thi | Chuong trinh nghi sy i
lao, cic hinh thwe quyén lyi hién vit hodc cac béng | PHPCD thuong nién déu the e

I9¢ khac) hoac moi khoan tang thu lac cho thanh
vién Hoi dérng Quan trj khong diéu hanh?

hién ngi dung nay.
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Tinh

e i - 2 tudin
STT Tieu chi Co sy danh gia e
thu cua
SHB
; . ..:_ | CH déng thwe hién th Tui
Cong ty ¢o cho phép c6 dong khdng co quyen kidrm ,a m_:lg |:m l?n ' c{.}: qu:.: u@
A32 i o e e T o dinh cua phap ludt va dicu 1§ thu
soat quyén dé cur thanh vién Hoi déng Quan tr1? T
Mgin hang
A33 Céng ty cé cho phép cb dbng biu chon timg thinh | Quy dinh tzi Diéu 29 Quyén | Tuén
T vién Héi dong Quan tri? ctia ¢ déng Dicu 13 SHB thi
Quy dirh va cérg bé trén| Tudn
A34 Comgty cd cong bé thi tuc biéu quyét dwgc sir | Website cia SIID trede khito | th
' dung trirée khi dai héi tién hanh? chic Dai hoi déng ¢6 dong
(theo quy dinh)
SR s g g R Todn bo cac ciau hoi va tra 10i | Tua
Bién ban kop DIIDCD mii nhat ¢ ghi nhin réng j}au E.L'} L?L LE.LI:‘IIJJ. i u?"
T . B . | cia o dong déu dugc dua thu
AlS5 cOdongcécohdiditciuhoi vacduhoicing cdn | | :
s e R vao bién ban hep DHDCD va
trd 1on ¢o duroe ght nhan®? . T 1
dwoc thong qua tai dai hai
Cing ty co cdng bo két qua hau chon bao g_ﬁm S0 T i AR e Tuén
pg oo T R z. | The huén tar Bien ban hop :
A30  phi€u thing qua, phan doi, va phi€u trong cho mds - a0 5099 thu
ndi dung du thao lay y kién cua PHPCP gén nhit? B
A7 Cing ty co cing b6 danh sdach thinh vien HDQT | Thé hién tai Bién bin hop [ Tuin
i tham dw DHDCP gén nhit? PHDCD thuéng nién 2022 th
Céng ty co cong bd ring tit ca thinh vién HDQT Tudn
\3g Va4 TGD/Giam déc Dicu hanh (néu TGD/Giam dbc | Cong bd trén website cia | tho
77 Piéu hanh khong phai 14 thanh vién HDQT) o | SHB
tham dy PHDPCD gén nhat?
Cd ding vﬁng mil duye uy | Tuin
ﬁ : T o 2 quyén cho ngudi khic tham th
A39 Comg ty co cho pheép biéu quyEt va 34 B ; :
i b e e et e dur dai hdi va biéu quySt cac
van dé tai dai hoi
Cong ty st dung hinh thic biéu quyél cin cir theo Tuin
A.3.1 30 phiéu biéu quyé: coa ¢o dong (khong phai bing | Thé hién i quy ché Pai hi | tho
0 cdch giv tay) ddi véi moi nghi quy2t tai PHDPCD | ¢ déng
mivi nhit?
Cong Lv ¢ cong bo vide dd bo nhiém mdt bén doe Tuin
A3.1  Kp (kiém tra, gidm sat vién) tham gia ban kidm | SHB cong 56 va xin y kién thu
| phi¢u ¢é dém va/hodc thim dinh phiéu biu wi | hong gua tai PHPCD
DHBCH?
A3l Bién ban hop va4 Nghi quvét | Tudn
2 Cong ty c6 cong bd cong khai vAo ngdy 1im viée | dai hoi ¢d ddng thudng nién thu

1iép theo két qud bidu quyér déi véi tr ca nghi
quyét trong DPHDCD gin nhi1?

2022 duoc cong bé wén cong
thing tin dai chung cua SHB
(heo ding guy dinh




Tinh

STT Tiéu chi Co siv dénh gis s
thu cua
SHB
A3l Céng ty ¢ thing bio DHPCD va PHCD bat| B ; Tudn
; o e Cong bo tai website SHB h
3 thirémg trurire toi thiéu 21 ngay? thu
A3l Congty co cung cﬁp co s¢r, théng tin va gidl trinh Tuin
4 cho mdi mue trong dyr thao nghi quyét can dwee cb | Mai mue rong du thao Nghi thu
déng théng qua trong théng bio vé DPHBCE/ téi | quyét déu co Té trinh/Bao cdo
litcu PHPCD/Du thio vi/hode céc bao cdo dinh | chi tiét kém theo
kem?

Adl B e _ e, . . . | Toan bd cac cau hot va trd lon | Tuén
5 Coidong oo Gug con co L - Obug gop (cac) v | o et viko bign bén|  ihe
d¢ thao luin vao trong chwong trinh nghi su cua hop DUDCE va dispe théeg

DBHDCD? A
qua tar da hoa
Thi truwong giac dich thiu tém cong ty phai
A4  dugc phép hoat dong mot cach hicu qua va
minh bach
S1ID thyuc hién tuin tha theo | Tudn
Trong cdc trm:mg hop i*m nhép, mua lai vi/hodc | quy dinh phip ludt d4é dam thu
thiv tém cir duge c6 dong thung qua, thinh | bao tinh c¢éng khai, minh
A41 viér HBQT cua céng ty duge d& rghi cé bd | bach, tinh hop 1y cia gid giao
nhi¢m mot bén déc lip dénh gia sir hop ly cia zia | dich sép nhip, mua lai nhim
giac dich sap nhip, mua lai? dam bio lgi ich téi da cia
SHB vi cia c6 déng SHB
AS Cin tao di¢u kién thuc hién quyén si hiru cho Tuin
moi ¢6 dbng, bao gbm ca cic nha diu trr 16 chire thu
Céng ty cd cong bd cong khai chinh sichithuc Tuén
A51 hanh nhim khuvén khich tham gia ciia ¢6 dng bén | Quy dinh tai Didu 1 SIID thu
ngoii khuén khé DIIDCD?
B Déi xir Binh ding vii C6 déng
B.1 Céo phi¢u va quyen bicu quyét
M0i ¢6 phiéu phé thong cia cong tv cd mot phiéa ; Aty oo Tuan
B.1.1 .t : Quy dinh 1 Pidu 1€ SHB .
bicu quyet? ; thu
Trong truomyg hop cong ty ¢o nhiéu hon mol loai ¢o
pl?ftu, ::Iung Ily fu IL:Uflg bG sO pﬂhlt:ll biu yuyeét %;un e il il k| Fadi
B.1.2 v&i moi loai ¢d phiéu (vd: thing qua rang théng ¥ i T ;
TR R e R 3 : p phiéu phd thonyg thu
tin dién wrbio caorso giao dich chimg khoan/reng
thing tin dién ur cGa co guan guan 1y)7?
B.2 Thing bao PHDCD
MDBi nghi quyét wong DPHPCD gin nhdr chi lign | SHB khong g6p nhiéu ndi 3
B.2.1 quan dén mdt ndi dung cua du thio nghi quyér, | dung vio rong cing mdt nghi thi

nghia 1a khong gop rhiéu ndi dung vao trong cing

quyét
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Tinh

e i - 2 tudin
STT Tieu chi Co sy danh gia e
thu cua
SHB
mét nghi quyét
Théng bao wvi tdi  lidu
- . : PHBCE cua SHBE d dich
Théng bio va ti ligu DHDCD gin nhdt ¢6 duge | |, . oo GH9¢ GIE )
3 g i e day du sang ticng Ank va| Tudn
B2.2 dich day du sang tieng Anh vi céng bd vio clng )
ngay voi tai liéu theo ngon ngit dia phwong? u:-ng bb oing ngly v6i ti lign Lo
a et B ' = ncng Viét trén website cia
SHBE
Co cung cip tifu s cia thanh vién HDQT . ek
; - ol e R .. | SHB thye hién cdng bd tié
s& duge biu chonbiu chon lgi (15i thidu la wdi, |~ o 0 cang bo kel ;
. — " . . 12 4-a_ i |3C cla cde ing vién s& duge | Tuin
B.2.3 trinh 46 ddo tao, chuyén modn, ngéy bo nhiém daun | B e :
yi i [ i ) piu chon/biu chon lai trén thu
tién, kinh nghiém, va vi tri thanh vién HPQT dang L i
R Ch 5 r B Website cua Ngan hang
fa1 vi trong cac cong ty mém y&t khae)?
: . 22 gt Duroc thé hié cdc tdr trinh
Kiém todn vién/cong ty ki¢m todn chuin bi dugc TR e || S
B.2.4 UM D P trinh théng qua Pai hd: tai i
on/biu chon lai ¢d duge ke dinh ré rang? i u
PR el ' ' §° | Phién hop PHBCP 2022
Duoc cing b6 trén Website
- Gidy 0y quy2n tham dw DIIDCD durye cung cép di | dong théi dwve giri tnre tiép | Tudn
T dang? t6i ed ddng thee dwéng buu | tho
dén kem thar mon hop
BA Giao dich bén lién quan ciia Thianh vién IIDQT
va can bd guéin Iy :::flp can
Cong tv ¢d chinh sich vi/hoac guy dinh ¢dm thanh s
: . uin
B.3.1 vién HDOQT vi nhén vién khbéng duoc kiém lgi tir | Thé hién trong didu 12 SHB i
u
nhimg kién thirc khong duge edng 56 ra b3n ngoai?
e S I el e Thanh vién HDQT khi trude
B35 : andl u:en; ?? cfj L:g: e c-atu P ;ﬂ ‘an ﬁm va sau khi gizo dich ¢6 phiéu | Tufn
3 gfsfclq ick ¢o phién cong ty trong vong 3 ngay lam okl thire hidn: cdog bb ihdne i
e tin thzo dimg quy dirh
B4 (Giao dich bén lién guan eia thanh vién HDQT
va can bj quén Iy cap eao.
Cong ty o chinh sach yéu cau mdt tidu ban bao | Cic GDBLQ duge ra sod,
gém thanh vidn HPQT ddc lip ra soit GDBLQ | bdo cio HDQT hoic PHDCD _—
B4.l trong yéu/quan trong dé xac dinh liéu nhimg giao | théng qua trude khi thuc hién ;T
dick dé c6 phye vu lgi ich 1ot nhit cia cong ty va | giao dich theo quy dinh tai
b dong khong? Piéu 1¢ SHE
Céng ty cd chinh sach yéu cau mdt tidu ban bao | Cic GDBLQ duge ra sodt, Tus
B42 gém thanh vi3n HPQT déc lip ra soit GDBLQ | bio cio HDQT hoic PHBCPH ;ﬂn
u

trong yéu/ quan trong dé xic dinh ligu nhimg giao

thong qua truwde khi thue hién
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Tinh

e i - 2 tudin
STT Tieu chi Co sy danh gia e
thu cua
SHB
dick dé ¢6 phye vy lgi ich 6t nhat cia cong ty va | giao dich theo quy dinh tai
o dong khong? Diéu 1¢ SHE
Cong ty co chinh sach veu cau thanh vién HE)I : .
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6. CAC SU KIEN HOAT DONG BUT PHA VA THANH TICH, SU CONG NHAN

CUA XA HOI

6.1. CAC SU KIEN HOAT PONG BUT PHA NAM 2022

1. Hop tie cing BCG - Tip doan tu van chién luge hang dau thé gidi, quyét liét trién
khai nhimg gidi phap toin dién nhim ning cao hiéu qué kinh doanh.

Trong giai doan tiép theo, nén ting cong nghé thing tin va chuyén doi s6 tiép tuc
13 try ¢t phat trién cia SHB, hudng toi phat trién ngin hiang theo hudng hién dai hoe,
ngdy cing kinh doanh hiéu qua va viron tim qudc té.

2. Té chive thanh céng Pai hdi dong c6 ding thwong nién lin thir 30, SHB khiing dinh
quyét liét thuwe hién 4 tru bt chién luge.

Ngiy 20/4/2022 tai Hi Noi, Ngin hing SHB 43 tb chiie thinh céng Pai hdi ddng
c6 déng thudng nién lan thi 30, nhiém ky 2022 - 2027. Trong nim 2022 vi ede nim
ticp theo, SHB sé tip trung quyét liét thure hidn 4 try cét chién hege dé phat wién. Bon tru
cot do bao gom: Cai cach thé ché, co ché; Kién todn td chire bé may va nhén sw; Lay
khéch hing lim trong tim; NBn tang cong nghd thdng tin va chuyén déi sd.

3. SHR dong hanh cing B§ Céng thwong va World Bank ning cao diu tir hidu qui
ning lugng trong nganh cong nghiép Viét Nam

Nkim hd trgy cic doank nghiép cang nghiép pia ting ca hai tigp cin ngudn von
dé nghién cfm va dan tr ddi mai cong nghd, ndng cao hiéu sudt sir dung va tiér kidm
nirg hrgng trong qué trinh san xuat, SHA tich eyre tham gia “Dir an Thile iy tiér kidm
niarg lirgng trong cdc nganh comg nghiép Viér Nam™ do (g Khi hiin Xanh tai trgr iy
thac qua WB va By Chng Thuong. Trong dé. SHB 13 ngin hing phat hianh bio lAnh cho
cic Ngin hing tham gia cip tin dung cho cac dy an von vay dan tu tiét kidm ning lugng
trong cdc ngénh cong nghiép Viét Nam. tao diéu kién cho cdc dir an dau tr tiét kigm
ning lugng tiép can Quy Chia sé nii ro (RSF) co try ga 75 trién USD do GCF va WB tii
Ty,

4. T chire xép hang tin nhiém Quodc 1€ Moody’s Investors Service ning mirc xép hang
tin nhié¢m SHB tir on dinh thanh tich cure.

Dua trén cdc veéu td nen tang mé SHB da tao dung va trién khai thanh cong treng
nam 2021, danh gia ké hoach kinh doanh 2022 va dinh hudng chién luoc cia SHB treng
3 — 5 nam ti, 16 chirc xép hang tin nhiém Qudc € Moody's Investors Service da quyét
dinh ning mirc x3p hang tin nhiém nha phat harh va tién gii dai han ciua SHB tir B2 lén
BI, trién vong tir 6n dinh Ién tich cuc.

Viée ndng mirc xép hang déi voi SHB cua Moody™ phan dnh chét luong 1ai san
clia Ngin hang dugc cai thién r& 1é1, ghi nhin nang Iue i chinh cia ngin hang khi vén
diéu 1& lién e duce ning cao.

5. Khii ding dir dn xiy dumg nén ting gizo dich hyp kénh cing dbi tic Temenos, khing
dinh hanh trinh chuyén déi s6 birt phd manh mé.

SHB va cong ty Temenos — Do vi hang dau thé gidi vé phin mém ngan hing da
ky két hop ddng hop tac chién luge xiy dung nén ting hop kénh (OMNI Channel
Platform).

Xay dung nén tang cong nghé théng tin va chuyén dbi s la mot trong cac mu cét
chién lugc ma SHB di vi dang chi trong trién khai. Trong do, hé théng Omni Channel
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chinh 13 tién dé dé xiy dung nén tang cong nghé hop kénh hién dai, cho phép SHB xiy
dung cdc harh trinh, trai ngh:ém khach hang tét nhit, thim dat duge vi thé SHB la
Ngin hang $6 duge duge yiu thich nhat vao nim 2025,

6. Hop tic toin dién véi cic t6 chire, tip dodn kinh té lom cia dit nwbe: Vietnam
Airlines, TCT Pwirng Sit Viét Nam, Tdp doin Dét may Viét Nam ; Pai hoe Quioe Gia
Ha Nii, vv. ..

Vi dinh huéng dong hanh cung sy phat trien cia doank nghiép cing nhw beé day
kinh nghiém trong viéc cung cﬁp cac san phﬁrm dich vy ta1 chinh da dang. vugt trjn cho
khich hing doanh nghiép, SHB di va dang hgp tac véi nhicu to chire, doanh nghigp lon
trong nhitng nim qua. V:éc thu hiat dege nhimg doi tae chién luye 1a nhitng tip doan
kinh té lom cua Viét Nam va guoc té, SHB di khing dinh tém lye tai chirch vimg vang
ciing nhur uy tin va vj thé cua minh trong thy rréng téi chinh, ngan hing.

7. Kién toin bé may lanh dao chi chot. trién khai cic quyet sich nham thic day hoat
dong toan mgin hang.

Ngav 01/09/2022, Hoi dong Quan 1ri SHB d2 chinh thirc bd nhidm Tién s Kinh
té Ngd Thu Ha gir chitc vu Tong Gidm déc SHB. Pdng thid, mot s6 vi trl Phé Téng
Giém déc. Ianh dao Khbi cling duge Kién todn vidi cdc nhin s gidu kinh nghiém. Viéc
bé nhidm cic Lana dao -::ép ¢a0 ¢d v nghia dac bié& vei SHB wong viée kién toan b
mdy, ting cudng ning luc quin tri, didu hanh, gop phin thiic déf,f thuc hién muc tiéu
{#ng lrrong manh mé@ theo dinh hudng chién luge.

8. SHB hoin thanh phdt hinh hon 400 trifu cb phiém chia cd tic, niing vin diéu 1§ 1én
30.674 ty ding

Ngiy 07/12/2022, Uy ban Chimg khoin Nha nudc di cé van ban xac nhan két
qué phat hanh cé phiéu dé chi tra cé tic nim 2021 cua SIIB, Nhu viy, SIIB di phit
harh thanh céng hon 400 trié¢u b phiéu dé chi tra ¢ tire nam 2021 véi ty 1& 15%, ning
vén diu 18 1én mirc 30.674 t7 déng, gilt vimg vi tri Top 5 Ngin hiang TMCP tir nhén cb
vén ditu 1& 16r nhir. Day 1a nén ting quan trong gitip SIID ngiy cang khing dinh va
ninrg cao uy tin véi cdng déng diu tir trong va nzeai nudc ciing nhir céc té chire danh gia
tin nhigm quéc t&.

9. SIIB Finance dugc NIINN chip thujn nguyén tic chuyén déi hinh thirc phép Iy

Ngiy 30/12/2022, Ngin hing nha mrde Viét Nam da ban hinh viin bin chip
thudn nguyén tic chuyén ddi hinh thite phap 1y ciia Céng ty Téi chinh Trich nhiém hiru
har MTV Ngin hang TMCP S&i Gon — Ha Néi thanh Cong ty Tai chinh Trich nhidm
hiru han Ngin hang TMCP Sai Gon —Ha Néi (SHB Financc).

Viée chip thuin cia Ngin hiang Nha nwde Viét Nam ki mét trong nhitng bude
cudi cing trong 15 trinh chuyén nhwong von diéu 1& cia SHB tai SHB Finance che Ngin
hang Krungsri cua Thai Lan — thanh vién chién luoe thuée Tép doan MUFG — Nhit Ban.
Ngay sau diy, hai bén s& xiie tién cde thi tuc eon lai dé som hién thuc hoa thoa thuin.
Théa thudn chuyén nhuong <& dem lzi nguén thiang du vin ding ké cho SHB ciing nhur
ning cao ning lue tai chinh va vi thé cia Ngin hang.

10. SHE diy mgnh ngudén von vioe cée linh vie phdt trién bén ving, trong &6 ¢d néng
nghiép, ndng sin cho cic viing trong diém cia dit nwrbe

Trong thoi zian qua, véi sy hd tro etia nha nuede, phit huy vai trd cho ue 1d mét
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trong cdc Ngin hang TMCP tu nhin ¢é quy mé In nhat Viét Nam, SHB da huwing (ng
tich cuc chi truong cia Chinh phi va NHNN trong vige dua dong von dén cde khu vue
wu tién trén thi tredng tai chinh néng thén, nhim gitp cic doanh nghiép rong vide phét
trién san phim, xte tién thuong mai ¢é gi4 tri cac hon, gép phan md rong canh ctia xuit
khiu cho nhiéu hiang hbéa néng san ctia Viét Nam.
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6.2. THANH TICH VA SU CONG NHAN CUA XA HOI
Bé day lich sir, am hiéu vé thi treomg va khdich hang ciing nhimg nd lwe vugt bic ciia
SHB trong sudt 30 niim 1a tién d¢ cho sy chng nhéin cia nha nwée va cie to chive uy tin
trong vi ngodi nwée. Nam 2022, SHE ciing ¢6 vi thé trong cic bing xép hang va tw hao
dwge vinh danh tgi nhiéu hang mye gidi thuwéng danh gia.
SHB hién dimg trong Top 5 Ngan hing TMCP tur nhin lém nhat Viét Nam vé quy mé,
Top 10 Ngin hing Thurong mai ¢6 phin tu nhan uy tin nhit Viét Nam, Top 50 Doanh nghiép
xuil sic nhit Viét Nam, Top 100 Ngin hing khu vire ASEAN, Top 500 ngin hang khu vye
Chéu A — Thai Binh Duong va Top 1.000 Ngin hang toan ciu
Danh hiéu tiéu biéu do Pang — Nha nwére trao ting:
e Hudn chuong lac déng Hang Nhi (Lan thir 2), Huén chuong lao dong Hang Bz cia Chi
tich nirdre trao tang.
s Huin chrong lao djrg hang Nhit cua Chi tich mrde trao ting Chu tich HBQT ngiin hing
SHB.
e [Iluidn chuwong lao déng hang Nhi cia Chi tich nude trac ting nguyén T-:“'mg Giam Dée ngan
hang SIIB = Thénh vién hdi dérr_g Quan tri.
e Huan chuong lao ding hang Ba cia Chi tich nude trao ting Pho Tdag Giam Déc Ngén
hang SHB.
»  Cirthi dua va Bing khen ciia UBND TP Ha Noi trao ting tip thé SHB trong nhidu nim.
¢ Danh hiéa “Cong din thi dé ru 1™ do UBND TF Hi Néi trao tdng Chu tich HPQT ngén
hing SHB.
e Cip Thing Long cia UBND Thanh phé H2 Noi vinh danh ngin hang SHB.
o Nhiéu bing khen. c& thi dua khac cia Chinh phu, Ngin hang nha nuee, UBND cac tinh,
thanh pho ¢6 tru s SHB: v.v...
Giiai thudng trong miréc tiéu biém do cic Ban/nganh/to chire trao ting/binh
chon:

- Top 10 Ngan hang TMCP tu nhan uy tin nha: Viét Nam 7 nam lién tiép do Cong ty co
phén Bao céo danh gié Viét Nam (Vietnam Report) vinh danh.

- Top 50 Doanh nghiép xuat sic nadt Viét Nam do Vietnam Report vinh danh lan thir 4

- Top 50 Doanh nghip tang truéng xudt sic nhat Viét Nam do Viét Nam Report vinh
darh 4 nam lién tiép.

- Top 50 Doanh nghiép niém veét kinh doanh hiéu qua nhat Viét Nam do Tap chi Nhip cau
dau tr va Cong tv Chime khean Thisn Viét ¢anh gid va vinh danh.

- Top 21 Thuong hi¢u tai chinh din dau Viét Nam do Forbes - Tap chi king dau vé kinh
doanh co mat tai 40 qudc gia trén Thé gidi vinh danh,

- (idi thuong Ngén hang Viér Nam tiéu biéu. hang muc “Ngin hang tiéu biéu vi céng
dong” va “Ngin hing ¢6 san phim/dich vu sing tao tiéu bién” do Tap doan Dir liéu quéc
té (IDG) phéi hop voi Hiép hoi Ngin hang Viét Nam vinh darh,

- Top 10 san pham chirt luong ot vi quyén loi ngurdd tiéu ding dbi voi san phim thé SHB
MasterCard

- Top 10 thuong hiéu néi tiéng hang ¢du nim 2022,
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Top 1 Hang Viét Nam duye ngron tiéu ding binh chon cho san phim the SHB
Mastercard Cashback trong khuén khd Cude binh chon Hang Viét Nam duge ngudi tiéu
diing yéu thich do S¢ Cong Thireng TP. Ha Néi té ehire.
Top 10 Doanh nghiép vi su phat trién ning lugng Viét Nam ber vimg 2022 do Hiép hi
ning lreng Viét Nam (VEA) vinh danh.

Giai thuémg gquoc té tidu biéu do cie Quoc gia/Tip doin/td chirc/tap chi danh

tiéng trao ting/binh chon:

“Ngin hing tot nhit Viét Nam” do tap chi uy tin Global Finance vinh danh.

“Ngén hang c6 trich nhiém x4 hdi tdt nhit” do Tap chi hang ddu chiu A vé Kinh té, T2i
chinh, Ngin hiang — Asiamonney vinh danh lan thir 2,

4 hang myc *“Ngin hang tai trg thwong mai trong mrde tot nhit Viét Nam, Ngin hing ¢b
sang kién quan 1y dai dick COVID t5t nhit Viét Nam, Ngin hing 6 Sang kién tidu ding
s6 16t nhat Viét Nam va Ngén hang c6 sing kién sin phim thé hg Y t5t nhat Viét Nam”
do Tap chi Asian Banking & Finance vinh danh.

“Ngén hing tai trg thuweng mai 16t nhat™ do Tap chi Alpha Southeast Asia vinh danh 4
nim lién tiép.

“Noi lam viée tot nhat Chiu A" do HR Asia - Tap chi v& nhan sir hing din — t6 chire
thwdmg nién, ¢é sur lan téa cao trén todn khu vire Chiu A vinh danh,

Tb chire xép hang tin nhiém Quéc té Moody's Investors Service di quyét dinh ning mire
xép hang tin nhiém nha phat hinh va tién giri dai han cta SHB tir B2 1én Bl trién vgng
tir 6n dinh 1én tich cwe.

Vi nhién gidi thiréng uy tin khac
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7. BAO CAO PHAT TRIEN BEN VUNG

Véi nhimg nén tang dwge diu tw vimg chic, SHB dang hji tu diy du cde yéu to cin
thiét che viée hién thye héa cic mue tiéu chién lwye, dem lai lyi ich lau bén cho khdch
hang, e¢d déng, ngwéi lao dong va cdng dong,

Bio cio phat trién bén vimg duge SHE 16ng hop hop thong tin, s6 liéu tir hoat dong thue t3
ciia SHB va cic cong ty con cho nién dé két thie ngay 31/12/2022.Viée cong bé théng tin duge
xdy dung dua trén Théng tu 96/2020/TT-BTC.

Ngudri chiu trach trick nkiém czo rhit lién quan dén chinh sich phét trién bén vimg 14
Tong gidm doc. Tzi SHB, chirh sich vé van dé méi truong, xi héi duee cy thé héa trong cdc
viin ban néi by do Hai dong quan tri, Tong Giim doc ban hanh Ban diéu hanh di bam sat theo
chi dao va dinh hudng cia HPQT, tich ewe trién khai ede hozt déng lién quan dén trich nhidm
xd hoi v bao vé mdi trudmg nhim dem lai nhing gid tri 16t dep hon cho cong ddng, x2 hoi.

Tang truong kinh té gin vér Trach nhiém x3 hdi va Bio vé mdi trudng 13 ba véu té déng
vai trd nén ting cho sy phit trién bén vimg cia SHB. Phat trin bén vimg duge SHB thuc hiéa
xuyén sudt théng qua cde ndi dung tir tim nhin, dinh hudng chién luge dén tinh hinh hoat déng
kinh doanh hang nam
7.1.  Chinh sich lién quan dén ngwéi lao dong

SHB c6 nguon nhén lwe tré véi df tudi binh quin dao ding trong khodng 29 — 31
tuéi, 14 dé tusi gidu nhiét huyét, dam mé edng hién phat trién.

7.1.1. Sb lrgng lao djng, mire lvong trung binh dbi véi nguivi lao ding

Tong s6 cin bd nhin vidn cia SHB dén 31/12/2022 13 9.504 ngudi. Nam 2022 mire thu
nhép tming hinh cia ngidni lao déng SHR dat 223 trién ddng/mgirivi/thang, ting 1% so viri 2021,

Ngnan nhin Iire eiia SHB trong thév gian qua di va dang khang ngimg dirge ting eirdmg
cd vé s hirgng lin chit hreng dé dap fmg chién hrge hoat ddng kinh doanh. SHR ciing dang
hirdng téi viée xiy dimg déi ngii eAn ba ké edn, dam hio ngudn cén hd quan 1y, chuyén gia,
cd mdi din hinh quin tre, dirge dAo 1an bai ban vé linh vire t3i chinh ngén hang, ¢6 kién thite vé
kinh té thi tnrémg nromg ddi 10an dién, co trinh 46 ngoai ng, c6 khi ndng thich nghi nhay hén
viri mdi tiiremg kinh doanh hién dai va mang tinh héi nhip can.

Ty 1é lao ddng nit tzi SHR cic nim ludr ean trén 50%. Trong d6, cor cAu niv gidi trong
ban diéu hanh, ban linh dao cap cao cia SHB chiém 50%. cho thiy SHB ludn coi trong nif gidi
vd tim anh huong quan trong ciia ho toi hoat ddng kinh doanh cia ngin hing
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Co cau nhian sy theo do

Co cdu nhan su theo giyi tinh
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7.12. Chinh sich lao djng nhim ddm bio sitc khie, an toin va phiic lgi cia ngudi lao
dbng.
Vi mue tign wéy dimg e hrong lan ding b kinh nghiém, tim huyét va trinh 4@ d4p
img dirae nhitng yén can ciia mdt ngéin hang hién dai, SHR 44 xdc dinh 4 Gia tri thu hit
ngirii lae déng (hay Céc gia tri odt 18 cia SHR). 4 gid tri khang chi 14 loi thé canh tranh
cria SHR trén thi tnromg tiyén dung, eén 13 kim chi nam cho koat déng phat rién ngudn
nhan e nd e mdi ngiy dé duy tri va phat hay cde thé manh da.
Ceici tri I: Phaoe lod canh tranh

SHR thau hiéu vi quan tim téi d6i ngi CRNV hiing nhitng phiic lgi thiét thire va canh
tranh 30 vdi cac ngén hang va doanh nghiép khiae trén thi tnrmg. Phiie 1gi danh cho can b
nit, c&p bdc nhan vién, linh dao déu ¢6 nhimg vuot ro1. 1a @ma trg sd 1 thu hit nguoi lao
djng.

Crid #ri 2: Mii trivirng nhan van va co trach nhiém
(iia nhip SHB, ngudi lao dgng sé duge lam vi¢e trong méi trirome nhén van, dé cao con
ngwdi, mé: trueng lam vige v twong dé cong hién tin tim va phat trién sir nghiép bén
vilng. SHB hiéu ring, van hoa tr tam duge xiy dyng tr nhitng “con ngwoi tir t€” chinh 14
nén tang cit 161 va bén vimng. Sau tat ca, tinh thin nhin vin ciz 0 chirc méi la dong lye lon
nhat dé nzuoi lao dong cong hién va gan bo ldu dai, viegt [én trén nhimg gia trj vé vat chat.

Gid trf 3: Nedn hang tue nhin co tam nhin guoc té

Vo1 tam nhin viren tim Khu vire va qude té, SHB da va dang hop tac voi nhiing ta chir,
thwong higu hang dau thé gioi nhr Amazon, CLB Barcelona, CLB ManCity va nhiéu
thweng hiéu Ién khac. SHS cing 13 ngdn hang TMCP d2u t:én co vin phong tar ASEAN,
‘Thur thach bén thian va ghi danh vén cac du an hgp tae lon & co hgt cho ngurin lao dgng khi
gia nhap SHB.

Gid trf 4: dong hanh cung khdt vong cua doanh nhdn din tjc Do Quang Hién

20



Phin lén ngudi l2o déng quan niém ring “Lam viée ¢ diu khong quan trong bang lim
vige voi ai?” Tei SHB, ngudi lao déng ty hio duge truyén cam himg va dong hanh elng
khit vong din diu ciz Doznh nhin D6 Quang Hién tai ning trdn thuong treomg, day
dam mé vi niém tin trong cudc song.

"Bi 14 doanh nhin thi phai luén ¢ tu twong lam giau. Song, khong phai lam gidu bing moi
gid, ma biang cdi tim, sy cong hién va phai e6 long tr tén din tje" 1i ciu ndi ndi tiéng
¢ha Doanh nhin dén téc P& Quang Hién, hidu tridu duoc nhiéu nhén tii trong nhiéu linh
vue chuyén mén dong hanh cing SHB.

Vé co ban, nim 2022, mac di anh hudng boi dai dich Covidl9, tuy nhién SHB vin
dim bio moi ché 44, quyén lgi elia CBNV,

Ché dj lweng va khen thwing

“Song nhe lieong, giau nho thuwdng” la phwong chim SHR luén né lee thue
hign dé ngirdi lao dong yén tim gin bé vii ngin hang.

Nim 2022, SHB tidp tue didu chinh theo hudng doi méi va xép lai thu nhdp theo
chire danh cho nguwi lao dong toan DVED theo két qua x&p hang, bic va viing. Hé théng
b tiéu chi dinh gid hiu qua céng viée (KPIs) duge tiép tuc hoan thién, hudng 161 chi tra
thu nhip hang thiang cong bing, chinh xdc theo ning lye cong hién cia ngudr lao déng va
chire ning nhiém wvu cla timg bé phin nghiép vu. Mire lrong va thu nhip cia ngudi lao
dong dwge gin lién véi hidu qua, mic 46 déng gép ciing nhur tinh hinh kinh doanh cua
SHB.

Véi hé thong KPIs ey thé, thu nhip cao hay thép 13 do chinh ngudi lao dong quyét dinh.
Vide ning bic lueng dirh ky hiang nim duge dim bio cdng khai, céng bing, minh bach,
thé hién durye chinh sich phat trién cia SHE.

Ché dd thudng dwge thye hién day di voi tit ei can kg, nhin vién vao cae dip 1€, tét
clia quoc gia va ky niém ngay tharh 13p ngin hang Pae biét, chinh sdch thi dus khen
thwéng pham vi timg dom vi. chi nhdnh, khu vue vi todn hang duge cip nhit, d6i mdi hing
nim 14 hoat djng thuéng ki diwge cdn bd nhin vién chiy dpi, phian dau lam viée va trdn
trong ghi nhin nhu Bing khen/Gidy khen hing quv/nim do Chu tich Héi déng Quan tri,
Téng Gidgm déc trao ting va cac chuyén du lich nude ngoai (Chiu Av, Chiu A ) nhim
dong vién, khuyén khich kip thoi cho tip théjcd nhan nguéi lzo dong o6 sang kién mdi,
virgyt chi tién k2 hoach, dat thanh rich xuit sic.

Ché d§ bao hiém, chim sbe sirc khée, an toan vi phic lgi

Hién nay, si khae biét gilra SHB v cdc ngin hang khic la SHB dang chi tra thay
ngwei lao dong cde khoan trich njp vé bao hiém xi hoi, béo hiém y té, bio hiém thét
nghiép, thué thu nhip cd nhin va eéng dodn phi. Pay 14 mét trong nhiing chinh sach néi
bat, khéng chi giup dim bao va cii thién thu nhip che nguii lao déng mi con 1i mdt trong
nhitng chinh sach dé thu hit nhin sir vé lam viée tai ngén hing,

Sire khoe ciia nguii lao déng 13 mdt trong nhiing véu to quyét dinh dén chit lugng,
ning suit lam viée va hiéu qua hoat déng cia doanh nghiép. Do d6, ban linh dao SHB luén
chi trong, quan tim tao moi trrimg lao dong an toan, dam bao tot sire khée, didi song va
cac chinh sich cho NLD SHB. Ché 46 chiam sbe siic khoe cho ngudi lao djng duge SHB
chii trong véi mire chi phi kha cao. SHB da lién két véi cac bénh vién hang dau to chir
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kham sire khoe cho cdn bd nhin vién dinh kv 1 nam/lin, véi chi phi trung bink 1,2 triéu
dong/ngudi. Pong thed, ngudi lae déng duge thy hudng bio hiém chim séc sire khoe todn
dién theo chuong trinh SHB Care lién két véi bio hiém BSH véi cic chinh sich va gia tri
bio hiém ngay cang ¢6 1gi cho ngudi lao déng. Cu thé, véi cac chiic danh linh dao, gid tri
bao hiém gin | ty déng/ngudi. Cac chire danh khéic, mirc bao hiém trung binh 200 tridu
dong/agudi

Pic biét, nim 2022 tiép tuc 13 niim ma nén kinh té Vigt Nam néi chung vi SHB néi
riéng anh hudmg béi dai dich Covid 19. Trude nhimg dién bién vé cling phire tap cia dai
dich, Ban linh dao SHB luén chil trong dén cic chinh sach phie loi/hoat déng v té dé bao
vé cho stic khoe cia ngudi lao dong SHB v ¢d ngudi than cia CBNV. Ni bit trong s6 d6
1a céc chinh séch:

- Thutmg xuyén chi dao, khuyén cdo, cung cip thng tin dich bénh dén CBNV;

- Quy dinh cic chinh sich 1am viée linh hoat (cho phép lam viée tir xa) nhumg vin
dam bao thu nhip cho ngudi lao djng. Pam biao CBNV van hoan thanh edng viée nhimg
duye bdo v& an loir. moi khi dich biing phit tai dia phrong/don vi.

- Té chire hogt déng tim soét, xé1 nghiém Covid thudmg xuyén/dinh ki nhim kip
thoi phat hién dich bénh; H3 trgr chi phi cho CBNV SHB va nguéi than 12 FO va F1; T3
chire thire hién tiém chiung du 3 mii: cho 100% CBNV va nguéi thin cia CBNV, Hé try
thude diéu tri cho CBNV va ngudi thin khi bi mic Covid 19,

Bén canh dé, ngin hing luén dim bic cic ché d phu edp dic thi nhu phu eip déc
hai, phy edp trang diém doi véi bd phin ngin qu¥, kiém dém tién, giao dich tnre tidp véi
khach hang: phuy cip kiém nhigm, thu hit dai vivi lae dong ed ning lire 1t: phy eap xing xe
va gt xe hang thang cho 100% ngirei 1ao ddng. Ran lanh dao tai trin &¢ chirh ofing nhar tai
cac chi nhanh dirge bi tref xe & 15 ridng dira don di 1am viée vi cong téc bén ngodi, dam han
chi phi hap 1y

Ngoai vide thire hién chinh sich cho ngiréi lan ddng thea quy dinh cia phap Iudr,
SHR can ap dpng nhiéu chirang trinh phiic lgri it ich cho nhén vién hang nam nhir cdp
phat déng phue 1dm viée, trang hi day i e cong e lam viée hién dai phit hap véi nghiép
vl cdng tac: th chite nghi mat hing rdm cho toan thé can hé nhin vién: chirh sach cho
nhan vién vay uu d3i mua nha, 6 16. cho vay tiéu ding vai 1ii suit thap.,. ..

Cac hogt djng sink hoat doan thé, t chire ki thao béng di va hdi dién vin nghg
quin ching thromg xuyén duge 16 chire trén toan hd thong nhim tac sy doin két, gin két
nguoi lac dong véi Ngin hing, tao khong khi vui vé ddm am dé tao dong lue cho cdn b
nhin viér.

Cac chuwong trinh hogt dong xi hot, ung hj tr thién, baoe vé mdi trurong.... ludn duge
SHB chi trong. qua dé nhim xdy dung tinh thin trich nhiém vi edng dong ciz can by nhin
Vién.

7.13. Hogt djng dio tgo va phat trién lao déng

Ludn coi nhin lyee la tai sin qui gid nhit ciia ngan hang, phit huy toi da nguon
e con ngwdi, ldy con ngwdi la trung tim che dgng lyc phdt trién ciia ngan hang

Pha: trisn nguon nhdn lyc 12 mét trong bon try cét chien legpe cia SHB. Do dé. céng
tic ddo tao tai chd. boi dudng va gin gill nhin tai, thic diy van hoa hoc tip ludn 1a mét
trong nhirng hoat djng trgng tim cia ngan hang. Céc chuong trinh phat trién k¥ ning va
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hoe tip lidn tue duge té chire nham hd try ngudi lao déng phit trién sy nghiép.

SHB tao moi didu kién dé méi c4 nhin ngudi lao dong phat trién nghe nghiép, chi
trong vide ddo tac nguon nhén lye ¢6 chat lugng cao véi ké hosch dio tao duge xiy dung
trén co ¢ chién hege phat trién kinh doanh ciia ngin hing, theo phin tich xu thé phat triéa
clia thi trwémg tai chinh, dya trén khao sat nhu ciu hang nim cia can bd nhin vién. Vé&i chi
trirong mod ngui lac déng déu ¢6 co hdi duge dac tao va phat trién nén moi chi ph: cac
khoa d4o tao do SHB t6 chire eling nhw cdc khéa ddo tzo do SHE eur tham dur déu duge
ngan hang i tro.

Nim 2022, SHB tiép tue béi duéng, phat trién ning lye cho ngudi lao déng théng
qua 03 nhém chuong trinh dao tzo, véi 86 khda hoe. Trong dd, trong tim 1a céc khoa dao
tao Ning cao ning luc quin Iy —1anh dac SHB Talent Lead, K¥ ning ban hang & quan Iy
ban hing, Ning cao chit luong dick vu khich hang, K§ ning Thiam dinh, K¥ ning mém
(iao tiép, quan 1y théi gian, thuyét trich/ trinh bay...).

Téng sé gitr dao tao nam 2022 cia SHB 14 166.006 gidr, wrong duong sb gior dao tao
trung binh/mdt nhin vién tai SHB 13 29.2 gidvnguwoi/nim.

e So gitr dao tao So giér dae tao trung
Poi trong L S . & .
: (gior X nguriri) binh/nim (gi¢' ngwdéi/nim)
Nhan vién 138.328 209
Cin bd quan .- .
3 27.678 25,7
ly
Toan SHB 166.006 29,2

Chuweng trinh dio tao duge xiy dung theo tirng nhém ddi twrgng

SHB thue hién ddo tzo trén co sa khung tiéu chudn ning lue cua img chire danh va
theo e:ip dé ning lwe yéu ciiu cla timgz vi tri Cae chwong trinh dao tao tai SHE da dang,
lién tuc cii tién, cip nhét vé ndi dung, hinh thire, phi hop véi nhidu dbi trong, Cic chweng
trink duwoc thiét ké trén co sér danh mue dao tao theo 01 nhém chire danh: (i) Quan Iy cép
cao; (ii) Quan ly ::ip trung, (iii) Quin ly cip co s va (iv) Chuyén vién/Nhin vién,

- Vi cin bd nhin vién tin tuyén, SHB xdy dung edc chuong trinh dio tac héi nhip
cling véi bé tri can bé ¢ kinh nghidm lau nim kém c3p nhim cung cip cho ngudi lao déng
ce kién thire 1dng quan vé SHB, cic kién thirc nén tang trong céng viée, nhanh chéng héi
nhdp va lam quen v&i van hoa ¢ia SHB. Nam 2022, SHB da té chire 25 khoa hoc ddo tao
héi nkdp cho cie hoe vién.

- Vi eir bo nhin vién co kinh nghiém, ning lire, SHB chu trong dio tao nghiép vu
ning cao, chuvén siu nhim muc dich quy hoach can bé ngudn, tao co hdi thing tién nghé
nghiép. S6 khoa hoe chuyén siu san pham va k¥ ning nghi3p vu duge 16 chire rim 2022 14
32 khba hoe.

- Vi cde cap quan 1y, SHB xiy dung & trién khai khung dio tao trén co s& tiéu
chuén niing lye yéu ciu déi vai timg cap chire danh quén 1f nhim ning cao khé ning quan
Iy, diéu hanh, ki ning xiy dung, hoach dinh chién luge, quan 1y sy thav d6i,... Hing nim
SHE tao diéu kign dé can bd quan 1y ¢6 diéu kign tham gia cac khoa dao tao, héi thao nudce
ngoai, Nam 2022, SHE 16 chire 9 khéa hge ki ning quar Iy — linh dao, k§ ning mém cho
cdc cap quén 1y
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Céng tic danh gia hidu qua cudi khod hoe dwoe dinh ki té chire bing cac dot kidm
tra, d4nh gi4 nghiép vu trén todn hé thong dé khuyén khich cin bd nhén vién tr dio tao, bd
sung edc nghiép vy, kién thite, ki ning con yéu va thiéu.

Hoat déng dio tao tai SHB dirge tridn kha lirh hoat nhiéu hinh thire dio tao khac
nhau nhir d4o tao bén ngoai, d¢ao tao tai SHB, ddo tzo truc tuyén, dic tao két hop (blended
learning)...nhim mang dén nhimg trai nghiém hoe tép tich cue, gitp nguoi lao dong ning
cao ning suét lao déng, dong thoi thi wu chi phi dao tzo. SHB d3 thue hién (g dung toi da
cong nghé trong hoat ddng ddo tao theo kha ning va diéu kign cho phép nhim cdi tidn,
ning cao chit lwong bai gidng trire tuyén véi edc chuyén dé/mdi dung ddo tao di duge sb
hoa, chuvén do: hinh thirc thé hién va dua vao phue vu hoc tip/die tao trén hé théng
elearning, Cie chuong trinh dic tao ¢d giang vién hudng din duge trién khai véi hinh thic
I&p hoc truc tuyén qua phian mém MS Teams, Zoom, l6p hoe héi nghi truyén hinh. .. Cac
mg dung céng nghé trong dao tao ludn duge chi trong phit trién théng qua viée vn hinh
hé thong Hee-Thi (SHB-LMS) va Khio sat trye tuyén (SHB-Survey, Google Docs. Hé
thong LMS, Survey duge dim bio duy tri hoat déng 6n dinh, phuc vu cie hear déng hoe-
thi, khao sit'danh gid chit luong dich vu dao tzo online, gép phin tiét giam chi phi hoat
dong (in an tai lidu, quan 1V hé so, chim bai thi...).. Hé thong 4o tac kién dai da gitp viée
hoc tip cia cde cdn b nhin vién ey nén dé ding va hidu qua hon.

Chinh sdch tuyén dung

Céng khai, minh bach c¢iing voi cdc tieu chi danh gid trink d9, ky ning cia img
vién dua trén cde chuan mye vé nghé nghiép la cin cir dé tuyén dung

Chién hroe thu hit, phat trién va nudi dirfmg nhén ai lndn 13 diém man chit trong
chinh sich tuyén dung ciia SHR. Théng qua cae ehirmg trink thire thp sinh, gidi thidn nhin
thi. hirimg dén nhién dadi nigng fir cac sinh vién tidm ning dén edp Cdn hd quan
Iy/Chuyén pia xnét sic. SHR ludn d3t nidm tin va trao cer hii che nhitng ngurén tré <iin séng
thir thach, ddi mdi va sing tan. Niam 2022 cd SHR di tham gia 06 ngdy hdi viée lam fai cac
trromg dzi hoc/can ding trén cd nude thang qua d6 tidp edn va chia sé co hii vige 1im 16
hom 5000 sinh vién.

SHR ndn cing khai, minh hach va tiyén dung nhin sir ciin et cae riéu chi danh pia
ning lyc cua (ng vién dya trén cac chuin myc vé nghé nghiép va véu cau cong viée thuc
13, Trong nim 2022, SHB 42 c6 964 nhan sy mon nhin vige, rong do gﬁm 60 nhin sy quan
Iy v 904 nhin sy chuvén méan. Tong so ho so ing tuyén trong ram i 17.002 ho so (cho
329 vj tri dang tuyén).

Bén canh viéc tuyén dung ngwéri lao dong tir ngudén bén ngodi, cdng tic tuyén dyng
bo nhiém ndi bd ciing duge ban linh dao cha trong. SHB wu tién ngué-.‘u nhan sir ngi by dir
tuvén nhim g0 ddng e, khuyén khich can b nhin vién phat trién nghé nghiép. dong gép
va cong hién lau dai.

Tai cac tinb/thanh treng nrde va nuede ngodi ¢o sy hién dién cua SHB, lac déng dia
phurong duge wu tién tuyén dyng bai nén ting am hiéu thi trrong dja phrong mét cack cin
k& va sir gin bo. tim huvét cia ngudi lao dong.

Bén cank dé, SHB kv két hop tdc vai cae ddi tic cung cip cic dich vy tuyén dung
I6n nhu Vietnamwork, Careerbuilder, Firt Aliance, Navigos nhim ting higu qua truyén
thong théng tin tuyén dung va ko sung ngudn ime vién czo cip: diy manh viée hop tic vdi
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cic rwing dai hoe 1én théng qua cic chuong trinh tii tro hoo béng cho sink vién xuat sic,
trao ddi théng thong tin, tham gia hdi chy viée lam dé mé rong ngudn tuyén.
7.2. Tréch nhiém déi vii efng dong dia phuong

Trong nhitng nim gua, SHB dwye biét dén la mjt trong nhirng ngin hang thweng mai
luén hoat déng hi¢u qud, khing dinh dwge uy tin, thuong hiéu trong nwée va quic
té. Song hanh ciing hoat dpng kinh doanh, SHB con la mt ngin hing luén tich cuc
thice hign trach nhigm cpng dong voi hing logt cic chuong trinh an sinh xa hpi thiét
thire vit y nghia.

Nam 2022, SHB di dinh ngin sich gin 32 ty dong cho cdc hoat déng an sinh x4 hi, phan
lén danh cho cic hoat déng hd trg v 1&, phdng chéng dich bénh Covid 19, gido duc, ngudi
nghéo, hoin canh khd khan....

Trude d6, nam 2021, khi dai dich Covid -19 dang dién bién phire tap, moi hoat déng kinh
té x4 hoi bi dinh tré, cudc song eta nouwdi din bi anh hudng nghiém trong, dé san sé kho khin
vari eong dong, SHB di dinh ngén sich 1én dén héng trim ty déng cho cic hoat déag an sinh xi
héi, ting gip 6 ldn so vai cung ky nEém trirde.

» Chung tay phong chong dich Covid-19, hé tro sire khée, y té cho cjng dong — xi
hji

Trong nim 2022, SHB 44 danh 1.4 ty dong tai trg hoat dong chim sde sire khoe, y té cho
cdng dong nhir tai tro kit test, xe lin, xe ciru thirong,... cho cic don vi.

» Biiu trr cho gido duc va thé hé tré, Xda déi giam nghéo,

SHRB di danh 291 ty dong tai try che ede chuong trinh phét trién gido duc thé hé tré va
hé trg wéa déi giam nghéo. Viée hd trg gdp phin gitp cic em nghéo vugt khé bang nhiéu hoat
déng kip thai nhu: Pong zop Qui Vi ngwdi nghéo 5 ty déng; Ung hd Qui Bao o tré em Viét
Nam 5 ty dong; Ung hé Quy Béo tro tré em TP Hi Né: 300 triéu dong dé danh ting cdc sudt
quéa cho cic em nhé ¢6 hoin canh khé khin; déng gop 500 triéu dong dé xdy dung nha Dai
doan két do Mat trén t6 quée Viét Nam thank phé Ha Noi phat dong. ...

Huimg {mg phong trao thi dua “Ca nwée chung tay vi nguoi nghéo — Khorg dé ai bi ba
lai phia san” do Thu twéng Chinh pht phat déng, durge sir théng nhit cua Ban Cén sy Dang va
Théng doc NHNN, nginh Ngin hing di 16 chirc thim héi, ting qua cho cac hd nghéo, nguai cd
céng, can b, chién s¥ tai cic dén bién phong va thue hién céng téc an sinh — xi héi khac trén
dia ban tinh vi tong gia tri 12,5 ty déng.

» Khiic phue hiu qui thién tai

Nam 2022, SHB di iing hé 1,15 tv déng gbp phin khie phuc hiu qua thién tai, Con bio
5¢ 5 di qua da anh hudng ning né 1éi Thanh phd Pa Niing, dic biét anh hudmg 161 cac hé din cb
hoan canh kho khan. Dé kip thei hd try, cling ngurdi din khic phuc hiu qua szu mua li, SHB da
ing ké Quén Lién Chidu — noi girh chiu hiu qua ning nhit véi sb tidn 16n dén | ty déng, trong
d6 danh ngén sich 500 widu déng d3 xiy rha tinh nghia cho cde hd gia dinh ¢6 hoan canh khé
khan v tang 1.000 suit qua véi tong tri gia 500 triéu dong cho cic gia dink chiu thidt hai do 13
lut ziy ra. Trwde d6, SHRB 42 hé trg luong thwre, thie phiam cho eie h gia dinh gap kho khin
tai huydn Ky Son, tinh Ngh$ An chiu thiét hai do bdo s6 5 vei tong dot ho trgr 14 150 triéu ddng.

Véi nhimg déng gop cho s phat trién cua dét nude, SHB virh du dirge Thit twéng Chinh
phu ting Bang khen trong viée dong hanh cing Chinh pht thic g& khd khin cho deanh nghiép
vi thire hidn an sirh x3 hdi trong giai dean dai dich, déng thét duge Tap chi Asiamoney vinh
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danh 1a “Ngin hang ¢ trich nhiém xa hd: 16t nhar Vié: Nam”, “Ngin hang tiéu bidu vi céng
dong” do Tip doan Dir lidu quéc té (IDG) phdi hop véi Hiép hdi Ngin hang Vigt Nam binh
chon; “Ngin hing c6 sing kién quan 1y dai dich COVID t6t nhit Viét Nam™ do tap chi The
Asian Barking and Finance (ABF) virh danh, ciing nhiéu gidi thudng uy tin trong va ngodi
nuée khic. D6 1a minh chimg cho sir tin tuong va ghi nhén ciia edng déng danh cho mét ngén
hang luén 1y “trich nhiém x3 h¢i” lam triét 17 kinh doanh, tao nén gia tri cho thuong hiéu lau
dai.

7.3. Bio cio tic ding lién quan toi méi trrong

SHB tir ldu d4 v thire trach nhiém cua mdt trong chimg ngin hang TMCP ¢6 quy mé lén
nhat Viét Nam 14 né lwe hét minh gidm thiéu tic déng t&i mbi trudmg vé gdp phan thi tao gin
giir hanh tinh xanh, SHB xdc dinh chién luge phét trién bén vimg khéng chi ¢6 ting trudng tii
chinh hidu qua, an toan eia chinh ngin hing ma edn thue hién khai thie hop 1y, sir dung tiét
kiém tdi nguyén thién nhién, bio vé va ning cao duge chit lwgng mdi truong song.

Tai SHE, chinh séch vé vin d& moi truong dwge cu thé hoa trong cde quy dinh do Héi
dong quén tri, Téng Gidm dée ban hanh. Trong 46 Téng Giam dde 14 ngudi chiu trich nhidm va
trién khai chinh sach. TGP cing Ban diéu hinh d3 bam sit theo chi dao va dinh hudmg ctia
HPQT, tich cire trién khai cde hear dong lién quan dén trich nhiém xi héi vi bio vé méi truéng
nhim dem lai nhirng gid tri t6t dep hon cho edng dong, xi héi.

7.3.1. Tie déng lén moi trudng

SHB khéng thye hién dénh gid cic théng sd vé méi trwémg do cdc tda nka, diém giao
dich etia SHB hién nay chil yéu di thué. Viéc danh gia do don vi vin hinh téa nha thire hién.

T4 don vi enng edp dich vy trong livh wire tai chinh, ngan hing, hoar ddng kinh doznh
ciia SHR khong sén sinh nhidn lrgnp khi thai nha kinh ciing nhir tic déng dang ké téi méi
tnrémg. Cée nguon phét thai khi nha kinh néu e chit yén dén trire tién tir hoat déng sir dung cée
thiét hi cong eu lao déng, va gidn tidp dén tir hoat ddng thip sing trong cde tda nhé, sira chita,
hao tri thiét bi, h@ thing phat dién, didu haa ciing rhir phireng tién lim théng ciia nhén vién va
khach hang xung quanh cac diém giao dich

Nguon phat thai khi nha kinh tai edz téa nhi, diém giao dich cia SHR:

- Ngudn phét thai tnre tiép (khdng dang k3) hao gdm: Cae edng cy lao ding

- Nguon phat thai gian tiép: Hé thong chiéu sang, hé thong thang mdy, diéu hoa khong khi,
hé thong phét dién; phuong tién di chuvén cia can b nhin vién va khach hing tdi giao
dich, hoat dgng sira chira, béo tri thiét hj.

Dé tgo khong gian xanh, SHB bd tri xen ké ciy canh 13i cdc téa nha, diém giao dich,
itip ziam thiéu hrgng khi CO2 thdi ra trong khong khi. Bén canh do, hoat djng gizo dich khich
hang, giac dich ndi b, dao tgo.... qua hirh thirc enline gidp giam lwgng phat thai trong qua
trinh di chuyén va tiét kiém ning lugng.

7.3.2. Quin If ngudn nguyén vit lidu
SHB la don vi cung cap dich vy trong linh virc tai chinh. ngéin hang, vi viy. nguyén
vt lidu chinh cho qué trinh kinh doanh chi véu 13 gidy in. myc in, viin phong pham....
Tong chi phi sir dung vat l1éu cua SHB hing nim ting theo quy mé hoat déng kinh
doanh ciia ngan hing. Tuy rhién nhér nhiing bién phap tiét kiém hiéu qua, chi phi sir dung
vt liéu trén ddu cén bo luén duge kiém sodt & mire thap. Chi phi st dyng vit liéu nim
2022 1a 1,18 trigu dong/1 lac déng/nam, giam 13.2% so véindm 2021
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CHI PHI VAT LIEU CUA SHB
Bon vi: Triéu dong
Chi tiéu 2020 2021 2022
Chi phi viin phéng phim, gidy in, mye

g 8.202 11.424 11.222
in

Chi phi viin phong phim trén | lao dérg

1.CO 1,36 1,18
trong | ndm

Nhiéu bién phip duge SHB sir dung nhim tiét kiém nguyén vit lidu, céng cu leo dong,
giam thiéu 6 nhidm méi trwéng nhu:

- Pinh hwéng trér thanh Ngin hang sé ban 1¢ da ning, hién dai, SHB ting cwdmg phét
trién cdc san phim, dich vu ung dung céng ngh? hidn dai, dong théi giam thidu quy trirh sir
dung gifiy 1 reém ra nhim dem dén nhimg t:én ich cho khach hang, tiét kiém thoi gian xir
ly giao dich, chi phi vin phong phim. Chc eéng doan nghidp vu ngin hing hay cic cuy
trinh tai liéu vin hinh phin lén di chuyén sang giso dich, phé duyét online nhd hé théing
lru trir van ban va phé duyét onling; img dung rhin dién théng tin ca nhan khach hang tir
dong online (cKyc) duge dua vio hogt dong tir nim 2020, vi viy, 50 lugng giﬁ}' 1, but
mue,.. cde edng cu lao déng khic di giam ding ké qua ting nam.

- H¢ théng trao doi tl*ﬁng tin dién tir direre ning cf;p, mé rong tir tru s& chinh téi cae chi
nhanh nhur hop, phding van tu:f{:n dung qua céu truyén hinh, thi m:,.f-::n true tuycn phat hanh
ban tin vi tap chi dién tir,...gop phﬂn quar. trong giam thiu lugng gmv &y in dn va ning
cao hiéu suit lao dong.

Tai st dung gidy di in | mit; Dang ky dinh mire sit dung cho timg phong/ban hang
nim; Phin loai vin phong phim thea cac dang cip 1 lin, cip theo dé nghi hang thang, theo
véu ciu sir dung bit thuong; Theo d&i va so sanh viée sir dung dinh kv,

- Hoat déng truyén théng ndi bd cia ngian hing cing danh nhiéu ndi dung, dé tai dé
ngin truyén thing ning cao nhin thirc cia cin b trong viée in 4n tai lidgu nhim gidm thiéy
lirorg gidy in thira va ting cuong trao 36 thong tin, cong vin, bio cdo théng qua email néi
b, t4i sir dung cde vin phong phim e

7.33. Tiéu thu niing lvgng

Ning lwgng sit dung cho qué trinh hoar déng kinh doanh tzi SHB chii yeéu la dién
ning cho viée thip sang, duy tri hoat déng clia may tinh, diéu hoa nhiét ¢, xing dau phuc
phue cho xe dua don cén b nhin vién,..

Trude nhitng tic déng tiéu cye tir bién d6i khi hiu giy ra anh huéng khéng chi hién
tai mi can dén thé h3 twong lai, SHB ludn chi trong giam sit viée sir dung ngudn ning
lrorg v tai nguyén thién nhién qua dé gép phan giam thiéu cudng 46 phat thai khi nha
kinh va cic tic dong dén méi trudmg.

Lwong xiing tiéu thy

Ngudn tidu thy xing cua SHB chi yéu 1a tir cde xe & t6 hogt dong nghiép vu, xe chi
tién, va x2 chd can bd nhin vién,..... Chi phi xing diu duye giao dinh mirc va kiém tra lich
trinh cu thé d6i vdi cace lirh dao don vi thudmg xuyén o6 hozt déng di lai bing xe co quan,
Cic hoat dong khac sé phai ding ky trudce 15 trinh va thai gian nhim dam bao phuc v
duge t6i da cong vide clia cdn bd nhén vién ma van tiét kiém duge chi phi xing diu vé hao
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mon xe. Lugng tiéu thy xang trén 01 lao déng ctia SHB nam 2022 14 0,50 tridu déng, giam
20,3% so viri ndm 2021,

Chi tiéu 2020 2021 2022
Chi phi xang diu (tridu déng) 6.295 6218 | 5600
Chi pIJ:‘:-fﬁng déu trén 1 lao dong trong 1 nim 0.76 0.71 0.59
(trd/ngurdynam)
Niing luong di¢n

SHB di thue hién tiét kidm téi da ndng luvong dién ticu thy ciing chinh la bién phap
giam thiu chi phi kinh doanh thérg qua viée trang bi cde bong dén tiét kiém ning lugng,
diéu hoa nhigt db dap (mg cae tiéu chudn vé phat thai khi nha kinh va duge bio dudng lién
tuc. Bén canh do, viée riét kiém néng lrong duge lanh dao va cde cén bd nhin vién nghiém
the thue hién nhu tit ciu dao diéa khi ra vé, chu y déng cira ra vio dé dicu hoa hoat déng
hiéu qua, b tri chd ngdi hop 1y dé tiét kiém dién cho thié bi chiéu sang. ..

7.34. Ti¢u thu nwréc
SHB sir dung muréve chii yéu ding cho hoat dong sirh hoat cis toan thé can b nhin viéa
va tod nha nhur nwde ucmg, vé sinh, lau rira sdn nha, cérg cu lao dnng., A nAm trong chi
phi thué tod nha. Nwde thai sinh hoat duye dva v& mot noi tip trung dé xir Iy thee quy dinh
cia Tha nha.

Chi phi murée uéng cho cén bé, nhin vién va tiép khich do SHB chi tra véi tinh thin
tiét kiém cao nhit nhur nirde 16t vira di udng, sir dung binh nurde nhé trong cic cude kop
ndi bd. Vidi cac cude hdi hep, liép khach bén ngoai, ngin hiang trang bi cac chai nude cd
dung tich nhé & trénh lang phi.

7.3.5. Tuéin thii phép luiit vé bio vé mbi trwimg

Nguén chit thai ¢6 kha ning giy hai cho mdi truémg tai SHB chi véu la cic chit
thai rin théng thudmg phat sinh tir hoa: déng vin phong rhir gidy in hong, bia carton, dung
cu van phong phim khing con sir dung duge,.... vi nguon chit thai khi chi yéu dén tir cde
phuong t:én giao théng ra vao, lyu thong qua tda nha. Vi viy, SHB di bé tri nhir sy phy
trach vé méi trurdmg va thue hién céc phuong dn bao vé mbi trudng.

s (Cdng tde vé sinh moi tneomg bén ngoai khu lam viée do cong ty mbi trudng thué ngoai dim
nhiém (tink treng chi phi thué toa nha) voi hoat dong chinh:
Don dep, lau chui nén nha vé sinh, bon cau, sanh, ciu thang, hanh lang, twéng nha, ti;mg
ham. ...vdi tén sudt khoang | tiéng mét ldn dé dém bao nhimg khu vire nay luéa lubn sach
sé.
Trang bi audc rira tay tai khu vé sirh dé dam bao viée khir triing cho nguivi lao déng.
Pém bao viéc cip nwrde xa bon edu va nude rira tay khu vé sinh hoat dong o,
Cudi giX lam vide, nhan vién vé sinh ctia téa nha s& phin loai rée thu gom 1at ca ric trong
thung ra diém tip két ric tnrie cira toa nha.

e Cdng tac vé sinh, don dep bén trong cic phong lam viée do bé phin hanh chinh quan tri
cia ngiin hing dim nhiém véi cic hoat déng chinh:

- Don dep cic thing ric dung gidy in, ti liéu, bin carton, bt mure hong, vo chai nude, vo
hoa qua....trong cie phong lim vige, phong hop. Tén sudt don dep khoing 3 lin/ngay hodc
hon tily theo lugng khéi lugng rde thai.
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- Cham sbe, cit tia ciy eanh trong cac khu, phong lam viée cia tda nha dam bao tuoi xanh
dé tranh bui phét tan nhiéu vao khong khi.

- Tai cée ting him, va trrde cira khu nhi lam viée, SHB b6 tri nhin vién bao v¢ nhic nhé,
yéu cau cae phuong tién gizo théng di véo toa nhi tit may trude khi vao cong tha nha dé
giam khi thai va tiéng 6n, Hé thong quat thong gié iai tdng him lip dit theo ding tiéu
chuin diam bio khong khi théng thodng.

e Cidc k¥ thuit théng tin hidn dai nhu ciu truyén hinh, dién thoai, video duge img dung t6i da
dé 16 chirc cic eude hop ndi b, phong vin nhén sy irén toan quée nhim giam thiéu théi
gian di lai efing nhur tin suit sir dung cdc phuong tién may bay, tdu xe, gép phin giam
lrong thai khi CO, ra méi rudme.

e Béncanh d6, méi cin bd ngiin hang lun néu cao tinh thin tu giir zin, don dep vé sinh sach
s€ ban lam viée cia chinh minh va khu vire xung quanh; Ting curong trao déi tai liéu, céng
viin qua cmail ndi bé nhim giam thiéu legng gidy in thira; 1@ sir dung céc viin phing phim
¢l

Vi y thie chap hanh nghiém tie quy dinh phip luit v& bio v&é méi trirong, trong sudt
ching duimg hoat déng, SHB khong bi xir phat vi pham lin nic lién quan déa vin dé& méi
triromg.

7.3.6. Hoat djng thi trudmg von xanh

Ngoai vife phdt trién hoat ddng kinh doanh ngéin hang truyén thong, SHB rit
quan tim, coi trong vic phit trién cdc hoat déng ngin hang - tin dung xanh, hwéng
dén s phit trién bén virg.

Hé thong rai chinh — ngin hang véi vai trd cung fmg von cho cde chi thé trong nén kink @
5@ tao ra nhitng tic dong gidn tiép dang ké dén mdi trudmg. Khi ngin hang ting cudng quan 1y
rii ro méi trrdmg trong hoat déng che vay sé tao déng lre cho cac doanh nghiép niang cao hiu
qua san xuit theo huong xanh va sach hon. La mt trong sb nhimg ngin hing tich cuc diy
manh “xanh héa” tin dyng, SHE d3 va dang trién khai déng bd cic san phim thé manh duge
dinh gia i phi hop véi Danh mue tin dung xanh cia NHNN nhw sin pham cho vay néng
nghiép xanh, ldm nghiép bén vimg, ning lwong tii tao/ning lugng sach, cung cap cic dich vu
bio vé méi trrdng va tiét kiém ning lugng...

Vi su b ring, quyét liét trong hoat déng uu tién phét trién “tin dung xanh”, nim 2023,
SHB tiép e dwge cae To chic qudce té tin nhi¢m va lga chon lam ngéin hing phue vy va cho
vay lai nhidu dy an tai trg cho Vit Nam trong cic linh vire thin thién vdi méi truong nhu xi 1y
nude thai sinh hoat, phat trién ning lrong tai tao, ludi dién théng minh, giam cuéng dj phit
thai trong cung cap ning luong dién, cai tién chng nghé tiét kiém ning hrong trong qué trinh
san xuat,. . Trong nim vira qua, SHB tiép tue duge trao gidi thwéng “Ngin hing tiéu biéu
vi efng dang” tir Tép doan Di lifu quoe té IDG va gidi “Ngin hang tai tro' dr An tot nhat”
tir tap chi The Asian Banking and Finance, Ngin hang Toét nhat Viét nam do Tap chi
Global Finance trae ting. Day 13 rhitng ghi nhin quy giid cho sir né lue vi ning lye cia SHB
trong qua trinh “xanh™ héa hear déng ngin hang. Mt s5 dir in xanh tiéu bidu cia SHB nhur::

- SHB trér thanh mdt trong 07 ngin hang thuong mai ¢ phin Vietcombank, BIDV,
Vietinbank, Techcombank, Sacombank, ACB) tham gia giai ngan Dy an REDP do WB tai try
flr nam 2014. Cling nhitng né lye va sy chii déng trong viée trién khai, dén nay SHB di co 4
tiéu dur 4n thiy dién nhé (sau Vieteormmbank, BIDV). Vi lgi thé tham gia Dy 4n REDP, SHB ¢b
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thé mang lai lpi ich vuot tréi cho chii diu tr cdc du 4n Xanh nhu: Lii suat cho vay thiap hon tir
1,5 — 3% so véi lai suit vay von thong thudng; Dy dn hé trg thue hién va béi hoan 100% chi
phi tr vin an toan dip, 50% chi phi ar vin mbi truomg x4 héi; Tham gia vio Chuong trinh téi
chinh cdc-bon; Tham gia vio edc churong trinh hé tro ki thudt, dio tac, xdy dung ning lue Chi
dau tir...

- Pong hanh ciing Chién luge phat trién ning lugng t: tao cia Viét Nam dén nim 2030
voi muc t:éu dat ty 1€ dign ning sin xudt tir edc ngudn ning lwong tai tac (khéng bao gom
ngudn thuy dién Ién, vira va thuy dién tich ning) khoang 7% vio nam 2020 vi trén 10% vao
nam 2030, SHB d4 tich cve tham gia la ngéan hiang cho vay lai chiu va khéng rii ro tin dung eac
dy 4n ODA do Chinh phi Bire tai try théng qua Ngin hang Tai thiét Dire nhu: Dy an “Ludi
dién théng minh - Hiéu qua trong truyén tai dién” (giai doan 1) tri gia 65 triéu EUR v Dy 4n
“Ludi didn hi¢u qua tai céc thinh pho nhé va vira” (giai doan 1 va 2) tri gid 350 tridu EUR Muc
tiéu cia hai dir 4n nhim mé réng va phét rién hé thdng ludi truyén tai dién, giam qué tai cho
lud: dién quoe gia, dap ing nhu cdu dién ning dang cip bach hién nay, duy tri 46 an toin, ning
ceo db tin cdy va chit lugng cia hé thng truyén tii dién quac gia.

- Vo dau nim 2022, D 4n Nha méy gao Hanh Phiic — nha méy gac quy mé lém nhat Chiu
A ¢b dién tich 161 000m2 tai An Giang di hoan thanh xiy dimg va té chire khanh thinh. Diy la
tiéu du 4n tiéu bién dirge SHB cho vay sir dung nguén vén ctia Dir an Tai chinh Néng thon
(VnSAT) do World Bank t3i e, Nha may vin hank 100% gidi phap céng nghé va trang thiét bi
hién dai tir Chau Au, dam bao ddp tmg chuin murc cde yéu ciu khit khe nhat thé gidi vé an toan
thyre pham, an todn vin hiank va thin thién véi méi tnromg, ding theo nhimg tiéu chi vé phét
trién hén vimg eiia World Bank. SHR nr hao 14 Npén hang trién khai hidu qua nhit ca 2 hop
phan dir 4n VnSAT (dir An lia gan va ca pha), Npin hing TMCP duy nhét duge edp han mire
dir an VaSAT cao nhat rong 11 ngdn hing tham gia du 4n (san Ngin hang Nang nghiép)

- Vén nhitg kinh nghiém vi thanh tich di dat duge trong qua trich trién khai e dir 4n
DDA lién qnan dén mdi tnremg = khi hin, SHR ¢ dirge World Rank v Rd Cong Thirong lira
chon trér thanh Pom vi Triéa khai Dir 4n (PTE) ena Dir 4n Thite ddy hién qua ring homg trong,
cde nganh cing nghiép Viét Nam do Quy Khi han Xanh (GCF) tai trgr thing qua Weorld Rank.
SHB sé thay mit Bd Cang Thilomg quan ly Quy chia sé mii ro RSF va phat hinh hao lanh rii ro
tin dung cho cac Ngin hang tham gia cho vay cic tiéu dir an vé tiét kiém ning lugng. Md hinh
cla dy én 1in d4u tién duge ap dung tgi Viét Nam s& gop phin quan trong treng qud trinh
khuyer khich cdc doanh nghiép chuyén doi céng nghé theo hudng sir dyng ning lugng tiét
kiém., hiéu gua - mdt trong nhitng yéu 16 guan trong déng gép vio myc tiéu giam phat thai kki
nha kinh cia Chinh pha.

SHB ludn kiém soit an toan. bén virmg khi tai trg cac dy an. Cac dy an phai dap img duge
céc diéu kién khit khe theo tiéu chuin quéc té va trong mude vé bao vé md: trwdng. tét kidm
ning lugng, tal nguyén. Vi viy. khi danh gia cac dir an, SHB dyra vac bd cong ey danh gi1a ri
ro méi trdmg x3 hji do NHNN phoi hep véi IFC ban hanh. Theo dé. voi viéc ra quyét dinh tin
dung. SHB sé& thuong bé sung trong hop déng vay von: trach nhiém vi cam két ctia khach hing
trong vigc cai thign quan ly rui ro mdi truong xa hi, mot ké hoach hanh dong va that gian hiéu
dé giar thiéu rii ro trude hodc sau khi gidi ngin khoar vay, nhimg hanh déng cua SHB dé gidi
han trach nhi¢m lién quan té1 moin rwdmg Xa hoi do cac giao dich géy ra.

Ngodi ra, SHB ho tro edc chu dyr 4n bing cach tr vén an toan k¥ thudt theo cac quy dinh cia
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nha tai trg, hé tre cung cap churong trinh tii chinh eacbor, cic chrong trinh dio tao, bao linh
khoan vay... |3 mét s6 céng cu oo th gitp ning cao tinh kha thi cia viée tii trg cho cac linh
vire xank va phat trién bén ving,

Véi chién lwge tin dung xanh, SHB hién di va sé& phan dau duy tri vi tri top | rong s6
céc Ngin hang TMCP tr nhan vé tin dung xanh. Nhimg nim gin diy, Ngin hang ludn tich cire,
chii déng tiép cfin cic nguon von xanh eia cic dinh ché tai chinh quée té (WB, ADB, KfW,
[1B.. ). xem xét phat hinh trai phiéu xank,... nhim ti tro cho cic dy 4n xiy dung co s& ha ting
cua Viet Nam, dic biét 13 cac dw dn ning lugng xanh. SHB ciing tip trung ho o khich hing
néng cac nhén thire vé hoat déng kinh té xanh, dic biét |4 tuin thi cde yéu ciu vé danh gi tac
déng moi tredmg cia cde dir 4n xin vay vén. Poi véi ede dur dn 1ai trg nirde ngodi, Ngin hing
tham gia hé trg cung edp tu vin an toan kj thuit, ddo tao vé yéu cdu va viée dip img cic yéu
céu tiéu chuin E&S cia nha tai tro.

Khi ngdn hing ting cudmg quan 1Y nii ro mdi trudmg trong hoat déng cho vay sé tao
déng lue cho cac doanh nghidp ning cao hiéu qua sén xuit theo hirdng sach hon. Tir dé, néng
czo nhin thire cia khich hang vé tii chinh va dich vu ngin hing, eic van dé vé bio vé mdi
trirémg. dam bao an sinh x4 héi, phit trién bén vimg Diéu ndy s3 gitip doanh nghiép, hé néng
thén mé réng hoat dong kinh doanh, thic diy phat trién cic nginh ndng nghiép, linh wire ning
lugmg t4i tao, ning lwong hidu qua tai Viét Nam. Pdng thai két ndi cac doanh nghi¢p theo chudi
gid tri tir khiu san xudt, ché bién dén tidu thy, xuit khiu; tao thém cong in viée 1dm cho nguwdi

lao dong.
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8. MANG LUOI PIEM GIAO DICH

Tinh dén 31/12/2022, SHB cé 539 diém giao dich. Trong dé:
Mién Bac: 208 didm giao dich (bao gém Tru s& chinh)

Mién Trung: 68 diém giac dich

Tiy Nguyén: 14 diém giao dich

Mién Nam: 150 diém giac dich

Nurdre ngoai (Lao, Campuchia, VPDD Myanma): 9 diém giao dich.

EMien Bac

B Mién Trung
m Ty Nguyén
EMién Nar

m N ngodi




DANH SACH CAC CHI NHANH CUA SHB

(Dén ngay 31/12/2022)
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s . i ¢ 24) 53942 3 124) 39
Hon sar R TP [U24) 3942 338K (024) 3941 0944
Trung tim kich doanh (Hgi | 86 77 Tran Himg Dgo - Quin Hoin s :
b ¥ H T3 F 14
1) Kidu - TP. Ha NGi [U24) 3942 338K (024] 3941 (1944
2 T S0 49 Ned Chivén, Phivomg Hang Rai, . :
1 Ch: nhinh Ha Ng S e 024) 6256 3b66 24) 6256 3616
" i Qo Budn K i, TP, Ha N VA Ky enn 3
y &6 91 Nguyen Chi Thanh, phudnz Lang : i "
Z  Chinhinh Thang L ; ; B 024). 62769189 | (024). 6279 6167
e e Hha, i Doug B, TP, Ha 16i () bikal
I : 50 21 Lang Ha. phuimg Thiinh Cona, . . ’ y
s nhE 4} ] M 5 2 7 b
3 Ch:nhinh Ba $Xnh quin Da Dinh, TP 1[4 Nai (U243 K460 135 {(UZ4) 3 7263 595
’ . F %0 7IB Hang Tréng. phidng Hang S il o -
4 Ch! nhénh Hang Trong _[n,:;ns_ g s Kiém. TP 113 Nai (024} 39289 175 {024 3 9289 262
e —
Chi nhénh Béng Bo N L o TR B GO T, e e
5 (e Liouigs ) phurdng Le Da IIgnh. Quan 1la Ba {024 39432 958 {0243 3 9432 43¢
: Trung, Thanh pha Ha Néw., Viét Nam
; T Sé 40 pho Iang Giay, phuimg Dongz (024) 3825 8926 ¥
fi  Ch nhénh Hedn Kié ’ el SR 174) 3875 K745
Frm T R e Muin, Quin Hoin Kiém, TP. Ha Noi (024) 39283084 | 3
Ciin djch vusé 101, Lé C, Khu D5,
7 Ch: nhenh Tay Ha Noa Mguven Phong Séc, phuonz heh Vong (L4 6 26490 530 (UZ24) 6 2680 531
Hin, Q Ciu Gidy, TP. Ha Né&
Ch: nhinh Ha Thanh 50 ¥ thrimg Hoang (uec Vigl, Phocng ; S 2 e
¥ ey N A NG o) Nghia Dé, Quin Ciu Gidy, TP. Ha Néi (024)3.7032510 | (02433 T563 120
s . N0 34 - 36 pho Licu Ghay, phrong Cong 2o ¥
Yy ; ; 2025 2 2 -
9 Chu phiind Wan Pl Vi, quin Ba Dinh, TP. Ha Néi. (024} 3 7262 025 (0243 7262 23¢
e i %0 11 Han |huyer, phaeng Fham Hinh — ;
18 Chinhéinh Ilan Tk 024) 3 6248 D28 (24) 3 6248 029
= il e Hé. quin Hai Ba Trmg, TP. Ha N e W2t
Chi nhinh Kinh B Tang 1. Toa nha 1771, Khu do thi Trung
Il (Trung Hba Nhéin Chinh Hoa - Nhin Chinh, phimg Trung Hoa, (0241 62815158 | (024) 6 2815 150
cit) quin Ciu Gidy, TP. Ha Noi
S6 16-18_ dusng Nguyén Khoyer,
12 Chinhinh Ha Bong Fhuémg Van Quin, Quin Ha Darg, TP. [(024) 3 3516688 | (024)3 3546 513
Ha N
. : . 5 Fho Ly Cong Uan, nga 6, phuong Kim S - .
13  Chinhénh Lo Cai O T i ok o T (021) 4380 0606 (021} 4380 9605
q g EE " — = =
14 Chinhénh Lang Som 50113 dutmg 12 Lai, phuong Vinh Tral, |y 0093808390 | (020%) 380 8212
TP Targ Som, tmh Lang Som
; e 56 361 dutmg Mé Linh, phurémg Lién P =
15 Ch: nhénh Vinh Padc B A N S AR SR (O211)3 710145 | (C211) 3710 146
] Tang 1-2 Tod nha Viglacera, Nza 6.
l6  Ch:ohénh Bz Ninh Fhirimg Bai Phic. Thanh Fho Bac Ninh, (0222) 3874636 (0222) 3874956
Tiuli Biw Nk, Yigt Naa
" Pnrme [ v Thii Ta, shirimg Péng Nes
17 Ch:nhinh Kimh Bic Tang |y Thar 0, PamE DINE VB | wzz)s 743036 | (UZIZ) 3782 444
Unr 28 T Son, tnh Bace Ninl
s e - -
I8  Chinhinh SHB Hurg Yen | S0 173 duomg Neuyén Binh, phuong Ban | .51 3745 5as | (0221) 3742 886

Wén Whian, (i x5 M¥ Hao, tinh Hung




Yeén, Viét Nam

S0 458 Trar Fhi. phurirg Cam Thay,

19 Chi nhénh Quing Ninh dhissh pad Cim P, tinh Quing Ninh. (0203) 3723 B35 | (D203) 3723 866
Toa ché DG Tower, s0 15 Tran Phi,
20 Ch: nhénh Héi Phong phuéng Ciu Bét, Quin Ngd Quyén, TP, (0225) 3652 668 (0225)3652 660
Hai Phong, Viét Mam
Trung tim thuong mai Thanh Hoa =0 275
21 Ch:mhénh Thanh Hoa ~ 29 Bung Lé Lai, Phuing Lem Som, (U237) 3855111 (U237) 3752555
Thana Ph3 Thanh Haa, Tich Thanh Hoe
Chung cir Tecce lower 50 215 dudng LE
22 Ch: nhinh Nghé An Lo, Phuréng Lé Lyvi, Thinh phé Vinh, (0238) 3560388 (0233)356 0396
Tinh Nghi Ar
86 2% dirimg Ly Thuomg Kiét, phurémg
23 Chinhinh Hoé Vinh Ninh, TP. Hué. tinh Thira Thién (0234) 3966588 (0234) 394466F
Hu#
S0 205-207 Neuyén Van Linh, phuiong
24  Chinhénh SHB Da Ning | Nam Duong, quin Eai Chéu, Thinh phé | (0236) 3584 590 | (D236) 3655 390
Brit N
SA 215 g Phan Bgi Chau, phanimg
25 Chi nhinh Quéng Nam Tén Thanh, thanh pké Tam K, tink (0235) 381 5888 (0235) 3813777
Chiang Msm
56 175 =177 dudug Thing Nidl, pludog
26 Ch: nhénh Khinh Hoa Phurong Sai, thinh phé Nha Trang, tinh (0238) 3828777 (058 382876
Kl Hia
27 Ch:nhinh Lim Ding ;fé:j}_ihi'll? :l;:fgg:";_ plimg 2, (U203) 5512251 (U263) 3512000
%0 87 Hodng Vin Thu. phuong Dién
28 Ch: nhinh Gia Lai Iléng, thank pho TP Tleiku, Tink Gia (0269) 1828333 (026913828499
Lai
Ch: nhinh TP 115 Chi 5S4 41-43-4% Tasteur, Thiémg Nguyén - o
W Sk Thar Bink, Quin 1, TP HOM, = WA TR () A
W Chinhinh Sai Gén Ej;';?;":ﬁ g;’“:ﬁﬂ“ phuring 6, (0081394342724 | (078) 3 0434 790
31 Chinhénh Phit Ningn :u' Li:;r f::”H]:i”m":;":;“ 1Lqudn | o) 19071192 | (0o%) 3997 1133
17 Chinhinh Rinh MDhrmg Ti:ﬂauk::ﬂ?] lﬂ“ﬁbpz';i;mE TR maywaim | 074y %34 100
86 10-11, dwémg Nguyén Ai Quoc, KP &,
33 {h: mhinh t}fm:-; Man ph‘umgz l'an Phong, 1'F. BiEn Hoa, tinh (231 ) BET] bbb (2531) 8871 670
Biong Mai
1203 K Trung T'am |eong man,
34 Chinhinh Vimg Tau duémg Nguyén Thai Hoc, phudng 7, Tp (0234) 3577676 (0254) 35TT6RE
Ving Taw, Tinh B Ria Ving Tan
. — . . 56 147 dvomg Hing Virong, phuong Tén - . . .
33 Chi nhinh Binh Phirc Binh, thi xa Bng Xoai, tinh Binh Fhuor (0ZT1y3 R38 123 (0271) 3 838 12¢
36 Chinhinh Long An i:l:ﬁ::g_'_’] if;’ﬁfﬁ:g L“:;ﬁn (0272)3 567567 | (0272) 3 567 667
37  Chinhinh Chn Tho 335:1312 Ii‘;l"’;;ﬁii'z“‘,’h;::'ﬁl':?g s (0252) 3838 389 | (0292) 3839 987
iy, g L& Cl0— 50 + 51 dudmg 372, pawim : Z : i
3%  Chinhénh Kién Giang b Tk : o ;_Lm f_fmng (0267) 3.947303 (02973947313
39 Ch nhinh An Giang ?;f;;‘"g’ :;:'};T:;T';l”“fn“éing (0266) 3940309 | (0296) 3941 969
Mgin hing TNEH MTV 4 107, dai 16 Nomdom, phuorg Boeng
44 SarCom — Ha N Framg, yuin Dun Paily, Fluwen Penl, +855 23 221 M0 +B835 23 224 151
Campuchia Cambodia
41  Ngin hing TNEH Sai Gon | To 01 dubrg Lanexang, ban Hatsady, +856 21 96 BBE& | +856 211 96 88 99




—HaNd Lao

Huyén Chanthabuly, Thi do Viéng Chéin,

Cong hoa dan chi nhin didn Lao.

1 nhiénh Thai Binh

T[':F rhé Viettel Thai Binh, $ﬁ 431 phd
Tran [Trng Dao, phardmg Tran [hmg Dao,
thanh phd Théi Binh, tinh Théi Binh.

Vict Hom

(0227) 6278555

(0227 6252626

43

i nhénh §oc Tring

S0 .2 Trin Humg Bac. phirémeg 2, thénk
phi £6e Trang, tinh Sdc Trang

(02599 3819 888

(0295) 3519 660

Ch:

nhinh Minh Binh

50 55 dudmg Tran Hing Pao, phwimg
Bong Thinh, thanh phd Minh Bich, tinh
Nirh Binh

(0220) 3988 542

(0220) 3888 543

45

Che

nhinh Tuyén Juang

S 128 dwémg Nguydn Triii, 16 14,
phuéng 1dn (uanz, thanh ohd Tuyén
Cruang, tinh Tuyér Quang

(U207 ) 3827 574

(U207) 3827 55N

46

Ch:

nhinh Thai N zuvén

Irung tam thuong ma Cho Minh A, so
2, Puimg Minh Cén, Phuémgp Phan B¥inh
Fhiing, Thanh pi‘h:"r Thai Wegayén, Tinh
Thai Nguyén.

(0208) 3655 588

(020%) 3756 866

47

. nhénh Tién Goang

S0 210, Nam v Khoi Nehia, phromg 7,
thanh phE'l M+ Tha, tinh Tién Gi ang,

(0273) 3877 780

(0273) 3877 669

48

. nhinh Déng Thap

S0 168-170 Wguyén Hug, Phudng 2, TP.
Can [ Anh, tinh I'hilng Thip, Viét Wam

(02779 353 4488

(0277) 353 B7RE

49

nhinh Ca Man

I nhinh CueEng Ngdi

50 132A, dwong Nguyzn Tat Taanh,
phivmg & thanh pha Ca Wan, tinh Ca
Ml

SA 757.254.756 Fhiromz Himp Vinomg,
phuémg Trin Phi, tharh phé Quang
Npii. tinh Cuang Ngai

(0290 35872592

(0253) 3739777

(e 35875993

(0233) 3739773

Ch:

nhinh Ha Mam

BGL = 05, PGL — 00 Winoom Shoplouse
Fhu Ly, Erimg Biér Hoa, Phuong Mink
Ehai, Thinh Fho Pha Ly, Tinh Ha Nam

(0226) 2460909

(0225) 246001 1

i nhinh Ha Tinh

50 52 Phen B¥nh Phing. Phuomg Nam
Ifa, TI* 113 Tinh, Tinh I1a Tinh

1023%) 373766

(0239) 3668877

Chi

nhinh Binh £§nh

85 Mai Xudn Thdmg, TP Ouy Nhon,
Tinh Binh Binh

(0256) 3636688

Chi

nhinh Bak Lk

[8A Npuven Tat Thanh, Phuome T An,
TP BMT, tinh Eal Lak

(0262) 369 7979

(1262 357 6874

Ch:

nhinh Tiy Minh

S0 409 dudme 30 théng 04 , khu pho 1.
phurang 1, Thanh phd Téy Minh, tinh Ty
Minh.

(02Ta)
FROR 099

(D276 380 088

1 nhénh Som La

56 375, doomg Cha Vin Thinh, Phuong
Chiéng Lé, TP. som Lz, tinh Son Lz

(0Z12) 3 B56 bib6

([212) 3 B30 3R+¥

s uhEndy Nano Bl

86 CL14 - 2425 26 Khu dé th: Dét may
Mam thnh, Juimg I'tan Phi, Phrrms
Tran Bing Minh, Thinh Phé Mam Binh,
Tinh Nam Binh, Viét Nam

(0228) 3398599

(0Z23) 3598998

i nhinh Hai Dhoong

5 1 duémg Thong Nhit, Phudmg Lé
Thanh Nghi, TP Hai Dwong, tinh Hai
Dhrong

(0220) 3830688

(0220 3860975

49

nhinh Rinh Thnan

i nhinh ¥Vinh Long

56 187 — 189 Tién Birc Thang, Xhu phd
7. Phurimg Fhm Thiy, TP Phan Thiét,
Tinh Binh Thuin

FGl=05, FOr 01 = khinnha ]'!l'lli"l
Slwplwowse Vinkon Vioh Loy, dudng
Fhzm Thiéi Bueimg, phwcng 4, TP. Vinh
Long, tinh Winli Long

(Rd-757) 3573 RER

(Rd=T57% 357373 094G




9. BAO CAO TAI CHINH

1. Y kién kiém todn

2. Bdo cdo tai chinh dwoc kiém todn (Bio cdo tai chinh ndm d3 duee kiém toin bao
gom: Bang cin doi ke todn: Béo cdo ket qué koat ddng kirh doznh: Béo céo lru {:f_myén tién té:
Ban thuyét minh Bdo cdo tai chinh theo quy dinh cua phap ludt vé ké toan vi kiém todn. Bdo
cdo ta: chinh trinh biy trong Bdo cao thuimg nién 1i Bao cdo tai chinh hop nhat).

Ngin hang TMCP 5ai Gon — Ha No: (SHB)

Pia chi: 77 Tran Hung Pgo - Hoan Kitm - Ha Néi.

Dién thoai: (04) 3942 3388 Fax: (04) 394 | 0944

Website: shb.com.va Email: shbanki@shb.com.ovn

Hi néi, ngay thaing (4 nim
2023
TONG GIAM DOC






Ngan hang Thwong mai Co phan Sai Gon - Ha Nji

Bdo cdo tai chinh hop nhét cho nam két thiic
ngéy 21 thang 12 nam 2022

i Mol



Ngiin hing Thweng mai Cé phan Sai Gon - Ha Nji

Thing tin vé Ngin hang

Gidy phép Hoat ding sb

Giay Chimg nhén
Bing ki Kinh doanh sb

11§51 dbng Quan tri

Ban Kiém soat

0041/ NH-GP ngéy 13 thang 11 ndm 1993
115/GP-NHNN ngdy 30 thing 11 pam 2018

Gidly phép Heat dong duoc hgin hirg Nha nuinde Yigt Nam cip vi oo gla
tri trong 50 ndm ke tr ngiy cap. Giy phép Thanh 1§p vi Heat djng <o
115/GP-NHNN di duoc digu chinh abigu ln va o didu chinh gan day
nhér 13 Lin dién chinh theo Quyét dinh si D8/QP-NHNN ngay 4 thing 1
nidm 2023, Thin han boat ddag coa Ngan hamg 1a 99 @ ke wr ngay 13
thing 11 nim 1993,

1800273630 ngiy 17 thang 6 ndm 2013

5. Chimg nhin Bang ky Kinh doanh cua Ngin hing d2 duge diéa chinh
uiuw Van, vi lin didu chinh gin diy nhét 12 14n diu chinh thit 21 vio ngay
12 thing § nfim 2022,

Oag P& Quang Hién Chi tich
Ong V& D Tier Fho Cha tich
Ong Nguvén Win L& Thanh vign
Ong Thii Quoc Minh Thinh vién
Ong P& Quang Vinh Thinh viér

{bd nhigm e ngdy 20 thdng 4 ndm 2022}
Ong P& Vin Sinh Thinh viér déc Kp

{bd nhigm i ngdy 20 thdng 4 ndm 2022}
Oing Pham Cénz Dodn Thiinh vigr

(mién rhegm tirngay 20 thing 4 ndn 2022)
Bi Nguyén Thi Hoat Thinh viér

f.THE:'-H reiidan tie nsciy 20 thedng 4 nem 2022
(ing Trinh Thanh Hai Thinh viér dbe Kp

{mmién rhiém toengay 20 thdng 4 nam 2022,

Ong Pham Hoa Binh ‘Irwong ban
Bi L& Thanh Cam Thianh vién
Ong Vi Xuéin Thiy Son Thinh vién

(bé nhigm e ngay 20 thang 4 adm 2022)
Ba Pham Thi Bich Héng Thanh vién

rrmgn nhigm tir ngayv 20 thang 4 ndm 2022

)J:"{j:/; g'ﬂ %ﬁ‘h



Ngin hang Thweng mai Cé phin Sai Gon - Ha N§i
Thiing tin vé Ngin hang (tiép thea)

Ran Ting Gidm dic
va Ké twin trugmg

MNewii dai dign
theo phap luit

Tru s didng ky

Céng ty kifm toén

Ba g Thu Ha Timyg G GO (*)
(e ngay T thing 9 nam 222)
Quyen Tang Giam dic .
{itrnzdy 20 thing 7 nam 2022 dén
ngay 31 thdng 8 ndm 2022)
Phé Tong Gidm déc
{dén rr{ﬁy 19 H‘h‘.iﬂ§ 7 néim 2022)

I'Jng Lé Bring Khoa Phd Tt:lng Gidm ﬂcc
Ong Nguyéa Huy Tai Pho T'clng Giim déc
Bi Minh Thi Lan Phuong Fha Iung Giam ﬂnfc
Ba Hoéing Thi Mai Thao Pho T'l:nng Giam déc
Ong B3 B Hai Fho Tong Giam dcc
Ong P& Quang Vinh Phé Tang Gidm dée
Ong Luu Danh B Phé Téng Gidm déc
(b6l nhigm ngdy | théng 9 ndm 2022)
Bi Ngo Thi Van K& todn rudng

(*} T ngay 4 thénz 8 nim 2021 dén ngay Y thang 7 ndm 2022, Ong Vo
Birc Tién, Phé Chi tich, dwoc giao nhiém vu phy trich diéu hinh Ngin hing.

Oing P& Quang Hién Chi tich

S 77 Tran Hung Dao, Quén Hoan Kiém
Hi Ngi, Viét Nam

Céng ty TNHH KPMG
Viét Nam

&

NG
liEm

121



Ngan hing ']'hlﬂm%mgi Ch phdn Sai Gon - Ha Nl

Biio cdio ciia Ban Ting Gidm dée

Ban Téng Giim déc Ngin hing Tavong mai Cé phin Sii Gén - Hi N§i (“Ngén hing”) trinh bay bio
ciio nity v bdo ciotai chinh hop nhat dinh kémn ciia Ngan bing v cac cong ty con (goi chung 13 “SHB")
che ndim két thic ngiy 31 thing 12 rim 2022.

Ban Tnng Gidm do= Ngin hing chiu trich nhi¢m ip vi teinkh Bay trung thyre v hop 1y hio cio tai chinh
hop rhit theo cdc Chuin myc Ké 1odn Viét Nam, Che dd Ké toin Wil Mam ap dung cho cie T Té chiic
tin dyng do Ngfin hang Nhi nurére Vigt Nar ban hinh v cic quy dinh phs‘ip I¥ o6 ién quan déa vige lip
vi win Lty béo cdv & chinh, Theo ¥ kién ciie Ban Téng Gidm déc Ngin hang,

() bdo cdo lai chinh hgp ulél dLﬁ;FL tinh biy tir trang € dén trang 76 di phan dnh trung thyc va hop | n.r
tinh hinh ti1 chinh hop nhit cia SHB tgi ngay 31 thdng 12 nim 202Z, két qua hoat dong hm:l nhit
v lvu chuyén tidn 1§ hq:p nhét cia SUB cho nam két thic ciing ngay ghit hop véi cic Chuén mye
Ké todn Viét Nam. Ché dé Ké todn Vigt Nam dp dung cho cdc T chirc tin dung do Ngin hiing Nha
nude Yiét Nam ban hanh vi cic quy dinh phap ¥ cé lién quan dén viéc 1ap vi trinh biy béo cdo tii
china: va

{(b) ta1 ngdy lép bio cic nay, khong ¢o Iy do gi dé Ban ] [ong Giam d¢c Ngin hang cho ring SHBE sé
khéng thé thanh todin cdc khoan ng phai tré khi dén han.

Tai ngiy lip bdo zdo niy, Ban Tong Gidm doc Ngin hing 43 phé duyét phét hinh bdo cdo tii chinh hgp
nhat dinh kem.

TH g Gidm dve

Ha MN5i, rgay 20 thing 3 nam 2023

B

W

W



KPIMG

KPMG Limrited

4ith Floor, keangnam Landmark 72
EB Phzm Hung Street, Me Tri Ward
Soulh Tu Liem District, Hanoi, Vietnam
+84 (24) 3246 1600 | kpmg com vn

BAO CAO KIEM TOAN PQC LAP

Kinh guri cde Cb déng !
Ngan hang Thweng mai Co phan Sai Gon - Ha Noi

Chiing t6i da kiém tcén bédc edo tai chinh he'o nhét dinh kém cda Ngén hang Thwong ma Cé
phin Sai Géan - Ha Nbi ("Nogan hang”) va cac cong ty con (ggi chung la "SHB"), bao gém béo cao
tinh Finh tai chinh hop nhét tai ngay 31 thang 12 ndm 2022, bao cdo két qua hoat déng hop nhé:
va bao cdo Ieu chuyén tien 12 hop nhat cho nam két thic cing ngay va cac thuyét minh kém theo
dwoc Ban Téng Giam dbc Mgan hang phé duyét phat hanh ngay 20 thang 2 ném 2023, droe
trnh bay tir trang 6 dn frang 76.

Trach nhiém cua Ban Téng Giam dbc

Ban Téng Giam ¢bc Ngan hang chiu tréch nhigm lap va trich bay rung thuee va hep Iy béo cao
tai chinh hop nhat nay thee cds Chudn muc Ké todn Viét Nam, Ché d5 K& toan Vigt Nam ap
dung cho céc To chirc t'n dung do Mgan hang Nha nwoc Viét Nam ban hanh va céc quy dinh
phép Iy o6 lién quan dén vige &p va trinh bay bao cac tai chinh, va chiu trach nhigém vé kiém soat
noi bd ma Ban Téng Gidm déc xéac dinh 13 cén thiét 38 dam bdo vige 13p bdo cdo 1ai chinh hop
nhat khéng cd sai s&t trong véu do gian 1an hay n1am I&n.

Trach nhiém cia kiem toan vién

Trach nhiém cia ching tai 1a dwa ra v kién vé bao cao tai chinh nop nhat nay dua trén két qua
kigm todn cla ching téi, Ching toi da thue hién e¢bng viée kiém todn thee cac Chuan myc Kiem
tcan Viét Nam. Cac chudn muwc nay véu cau chung © tuén thi chuan mwe va cac quy dinh vé
dao dic nghé nghiép vé I&p ké hoach va thue hién cudc kidm todn dé dat duoc sy d2m bao hop
Iy vé& vigc ligu bac cao tai chinh hop nhat ¢o con sai s6t trong yeu hay khong.

Cong viéc kém todn bao gom viéc thwe hién cac thl tue nnam thu thap céc bang chirng kiém
tcan vé cac 80 lidu va cdc thuyét minh trong bac cao ti chinh. Cac thi tue durge Iipa chon dua
tran xét dodn cua kiém todn vién, bao gom danh gid rdi ro co sai sot trong yeu irong bac cao tai
chinh do gian 1an hodc rham 1an, Khi thue hién cde dénh gid rii ro nay, kiém todn vién xem xét
kiém s0ét nol bo cla Ngan hang lién quan tovi viéc 18p va Irinh bay baoe cdo tai chinh trung thee
va hep Iy nham thigt ké céc thd tuc kiém todn phi hop véi firh hinh thue té, tuy nhién <héng
nhém muc dich dua ra ¥ kién vé higu qua cla kiém soat ndi bd clia Ngén hang. Céng vigc kiem
toan ciing bao gém viée danh gia firh thich Fop elia cée chinh sach ké than duore Ap dung va
linh hUE ly cha cac uds tinh ké todn cia Ban Tong Giam doc, clng nhu danh gia viéc tinh bay
téng the bAc can tai chinh

Chiing ti tin rdng cdc bang chirng kiém todan ma ching téi thu dwoc 1a day da va thich hop 1am
co & cho y kién <iém toan cla chung téi.

KPMG Limitnd, a Viehamas: ora memtsd B ied abdily company an 8 nekba ien o the 4
RPN globad ergenlEstion ol inkdapandent meribar s STated vwils HPNG brhisstu sl Liniled,
B eereni Enalah comoanm inlhad by avareies, Al rhie resered




Y kién clia kiém todn vién

Theo y kién cla chirg téi, bao cdo tai chinh hoo nhét 83 phan &rh trung thwe va hop Iy, trén sée
khia canh trorg yéu, tinh Hinh tai chinh hop nhét cta Ngan hang Thurong mal Gé phan Sal Gon -
Ha Ni va cic cong ty con tai ngay 31 tharg 12 nim 2022, két qua hoat ddng hop nhat va luu
chuyén tén t& hop nhét cia SHE cho nam két thic cung ngay, phi hop vél céc Chudn myc ké
todn Vigt Nam, Ché 46 Ké todn Viét Nam ap dung cha cac Té chiee tin dung do Mgan hang MNha
nwec Viét Nam bar hanh v& cac quy dinh phap Iy cd lign gquan dén viéc 18p va Lrinh bay bao cédo
tai chirh.

Céng ty TNHH KPMG

)

Wang ToenK Pham Thi Thiy Linh

Giéy Chwng nhan Bang ky Hanh nghé Giay Cntrrg nhan ©ang ky Hanh nghe
Kiém toén s6 D557-2023-007-1 Kiém toan s4 3065-2019-007-1

Phd Téng Gidm dbc

HaNgi, 22 -03- 202)
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Ngin hing Thuong mai C6 phiin 85 Gan - Hi Nai

54 77 Trén Hung Dao, Quiin Hoan Kiém, Ha Nii, Viét Nam
Hao cac tinh hinh tai chinh hrp nhiit

toi ngay 31 thing 12 ndim 2022

Miu BOZTCTD-HN
[ Ban hinh dvep Thing i id
492014 TT-NHNN ngay 31 thang 12 nam 204

o Nogdwr ncong Nivdg nerge Vigr Nam )

Thuyét  31/122022 22021
minh Tritu YIND Trigu YND
A TAISAN
I Tién mit vi ving 4 1.897.545 1.878.203
11 Tién giri tai Ngin hing Nha nwroc 3 15.145.862 14.352.057
11 Tifn ghi viicho vay cic 16 chiie
rin dyng khie fi f3.008.862 6d. 131,782
1 Ticn g Lai cic 10 chie Ui dung khic 324566835 35.578.5317
2 Cho vay ede th chite tin dung khae 10,651,971 R 562750
3 Dwr phimg rui ro (99.794) (39794
IV Chimg khoian kinh doanh 7 1.547 3.245
1 Chimg khodn Kinh coanh 3.88] 3.8%1
2 Dy phong rui ro chimg khodn kinh doanh 12334 (H26)
V Cde cong cu thi chinh phai sinh va
cdc 1ai sin tai chinh kKhac L] 269.772 152.848
¥1  Cho vay khdéich hang 378575443 357.778.608
1 Cho vay khich hiang g 385.633.215 362.416.124
2 D phiong rii ro che vay khich hang 10 (7.057.772) (4.637.510)
VIII  Chimg khodn diu tu : 32.954.676 25.104.577
| Chimg khodn J32u tvr sar. sarg de ban Ll 12988.616 9.981.614
2 Chimg khodn diu tv gidr den ngiy dde han 12 20,063,662 15.168.329
3 D phing rii ro chimgz khodn diu or 15 (97.602) (43.566)
IX  Gop von, ddu tw dai han 14 46.699 131.652
4 Bau tu dii han khic Y 158.272 164391
5 Dwr phong giam gia dew tr dia han (111.573) (32.729%
N Téisan cé dinh 4,954,306 1.978.978
1 Tai san cd dinh hta hinh 15 502,854 336.194
i Nouvén gid 1.287. 149 1.318.270
h Crled 1! I:.:{ir maot iy ké (o4 2035 (782.085]
3 Tii san ca dinh vi hinh 16 4.451.542 4.442. 784
i Nytyvén gid o 772973 4.747.199
h Cricd trf hao mon liy ké (321.433) fA04.415)
X1l Tai san Uo khac 17 S4.049.31% IT.992.688
1 Cie khoar phai thu 37.702.38] 31.332.967
' Uic khoar 131, phi phar thu 15.295.742 0,132,269
4 Thi san Coé khic 1.178.100 183,055
3 Ciéc Khoarn ¢y phiong i ro cho cac 1@ san
Cd nd1 bang khic (126.914) (155.583)
TONG TAl SAN 520904120 506.604.328

Ceer .I'.meé.‘ mith il kém Ia hd phgn hep thanh cie bdo cdo tdr ehinh hep nhelt ney
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Mia BOYTCTD-HY

{Ban fuknit theo Thing be 3
SRROFTT-NHNN nedy 37 piedag 12 nim 2014
cint Vpdn kdng NMia muce Vidl Mam )

Ngin hing Thuong mai C phiin 38 Gin - Hia N§i

Sﬂ? Trin Humg Pao, Quin Hoan Kiém, Ha NGi, Vigt Nam
Béo cio tinh hinh tii chinh hep nhit

ted ngiy 31 thing 12 niim 2022 {tiép thee)

Thuyét 31/12/2022 A012/2021
minlh Tri¢u YND Triéu VND

B NOPIAITRA VA VON CHU SO HOU

NO PHAI TRA
I Cde khodn ng Chinh phii va

Ngan hing Nha nudc Yiet Mam

(“NHNNVN") 18 9.715.193 L.510.983
1 Tién guni va vay Chinh phi, NHNNVN 9.715.153 1.510:983
Il Tién gii vl vay cic t chive tin dyng khéc 19 78.283.936 79.732.550
I Tién g e cdc t chire tin durg Khic 72.871.039 74.428.582
2 Vay cie té chire tin dung khdc 5412897 5503068
I Tien g cia khéch hing 20 361.675.593 327.196.828
v ‘i_f_fin tai tro, uy thae dédu tr, cho vay

to chire tin dyng chiju rai ro 21 1,615,605 4.952.170
VI Phat hanh gidy te co gia 22 16.440.208 46.292.114
VIl  Uic khodn no khac 23 200,269,114 11.388.018
1 Céc khodn 1ai, phi phai ra 0.069.320 1687455
2 Thué thu nhip hodn lai phai tra 30.233 31.026
3 Cic khoan phai tra v cdng ng khic 11.169.561 3.660.537

TONG NQPHAI TRA 507.999.649 471.072.663

VON CHU SO HOU
VIII Vin va cdc quy 24 42.904.471 35.531.665
1 Van 32118175 28.118.041
a Vén diéu Ié 25 30.673.832 26.673.698
o Thitng ehe van i phiin 1 446 A3 440 A3
o) i ph.’-r.f.: quit {5 260 {3, 2600
2 Cée qu caa t chire tin dung 4061834 2923272
3 Chénh lech ty gia hoi dodi (606,344 {293,565}
5 Lot nhudn chua phiin phoi 7 330.806 4.784.017

TONG VON CHU SO HUU 42.904.471 35.531.665

TONG NOPHAI TRA VA VON 550.904.120 506.604.328

CHU SO HOU

Céc thuvé! minkh dinh kim li bg phin hop thénk esia bdo cdo tai chinh hop nhét ndy

g S04

W\



Ngin hang Thuong mai C6 phin Sai Gon - Ha N

Sg;'.? Triin Hung 1o, Quin Hoan Kiém, Ha Nji, Viét Nam
Bia cdo finh hinh t3i chinh hop nhit

tai ngay 31 thing 12 nin 2022 (tigp theo)

CAC CHI TIEU NGOAI BAD CAO TINII IINIT TAT CITINIT

Thuyét
minh

| Bao lanh vay von
2 Camké giao dich hoi doii

Cam kel mua ngogi 1§

Cam key bdn ngﬂ{.rf .h;?

Cam ‘k-rfi giao dich hodr doi
4 Cam ket trong nghigp wva LAC
3 Bio lZnh khdc
7 Lai cho vay vi phi phai thu qué har chua

tha Qe 538

b1 N kha don d5 w1y 50
9 T san v chidmg Lo khiéc 20

31/12/2022
Trigu VND

23.836
38.872.143
6.7 24.554
3.074.583
29.472.906
19.145.337
16.035.382

T.070.140
33.087.997
4.155.215

Miu BZTCTD-TIN
fBan i theo Fiving ar 1d
FR2MATT-NANN ngeey I theng 12 ndm 2044
enie Nedn hévg N roncee Vidr Nen )

31222021
Trigu YND

43.824
14,805,879
2.743.904
1.825.585
40.236.390
27.656.867
10.097.594

4.911.523
32.232.063
.060.764

Neay 20 thang 3 nam 2023

Nawéi lap: Ngwoi kiém scdt 2 MNeudi duyér
M
il i/

%f/f /é{’/x’ = i

d"" - I ! 4 / _.-"'".‘r.-
/ é.--"" f’/ |-I ] .II:II I

Nguy&n Thi Lign Ngo ThiVan N # Ngb ThuHa

Trwemg phong Ké 1odn K¢ todn tricomg Teng Gidm doc
Teng hgp

- % hiln

Cde !I.-uyérr mink Sivh kém L bg phan hop thénn cua bdo edo tai chinh hpp nhit ey



Ngin hang Thwong mai Cd phiin Sai Gon - Ha Ngi

56 77 Trén Hung Baw, Quiin Hoin Kitm, Ha MNi, Viél Nam

Bio cae két qui hoat ding hop nhit
che nfim kit thic nzay 31 thing 12 ndm 2022

¥l
VIl
VIl

IX

b |

Thu nadp 14 v cic khodn thu nhdp twong ur
Chi phi la: va cde chi phi trong tr

Thu nhip lii thuan

Thu nhdp tir hogt ddéng dich vy
Chi phi hogt dgng djch vy

Lii thuin tir hoat djng dich vu

Lii thuin tir hoat déng kinh doanh ngoai hoi
Lai thuin tir mua ban chimg khodn dau tu

Thu nhdp tir hogt ding khic
C'hi phi hoat ding khic

Lai thuan tir hogt ding khic
Thu nhip tir gép von, mua ¢ phin
Chi phi hoat ding

Loi mhufn thudn tir hoat dgng kinh doanh
trwée chi phi dyr phong rii ro tin dung

Chi phi dy phing rai ro tin deng

Tong lgi nhufin trwéc thud
!mang sang trang saun)

Mo BOVTCTINHN

{ Beaer Teitrly thew Tharg v 26

L2 HTT-NIWN ngdy 31 vicing 12 mirm 2014
citer Nedin hng N o Vign Na )

Thuyét
minh

17

1 |

=
L

222 2021
Triju YND  Trigu VND
4. 773.670 33.006,325
(23 223 586) ( H0.035.980)
17550084 15570349
1.241 869 908.741
(321 .315) (323.118)
300,554 585.623
116.250 143.53%
92.641 988410
807,767 1.133.84¢
(120540 (272501
oN7.227 a6 l.337
4226 3,750
(4.391.593)  (4.405.941)
14940380  13747.077
(5.260021)  (TA87.035)
0,680 358 6.260.042

Cée thuvdr minh dinh kém i bé phan hep thdmh cita bdo edo tai ehinh hap nhar néy
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Ngin hang Throng mai Cd phin Sai Gon - ITa Nii Miu DONTCTD-HN

S0 77 Trin Humg Bao, Quin Hoién Kiém, Hia N, Yit Nam (B hmdy tveo THang e sd
cho nim klt thiic Igﬁ‘l" 31 ﬂ'l-ﬂn; 12 ndm 2022 {“Ep 1-Iiﬂﬂ i Hgmr iu:erE Nl e Vige Nam )
Thuyét 2022 2021

minh Trigu YND Trién VND

XI  Téng loi nhujn trwéc thud

(mang sang tir trang trurc) 9.689.368 6.260.042

1 Chi phf thué thu nadp doanh nghiép hiéa aanh 34 (1.961.243) (1.256.692)
8 Chi phi thué thu nhip doank nghiép hain lai | 793 1811
X1 Chi phi thué tho nhép deanh nghiép 34 (1.960.450) (1.152.881)
NI  Lgi nhudin sau thue 7718918 2.007.161
(Dibu chinh lai)
XV Lii co bin trén cb phiéu (VND/cé phiéu) 35 2.520 1.803

Nghy 20 thing 3 nam 2022

Ngrin ldp: Ngurivi kiém sedt Ngu:‘:ni duyét
P ?'?;GAH HAhN \
o . Zé = g 0 il
f® =
o ( o !
- A S
Nguyén Thi Lién Ngd Thi Vin Naf Thu Ha
Truomg pheng Ke todn K¢ todn iruing Tdng Gidm doc

Tong hop

Cdc thuvél minh dinh kém lé bé phdn hop thanh cita bdo céo tai chinh hop nhdét ndy
1



Mau BTCTD-HN

{Ban hénk thee Thimg - 53

AN LTT-NHNN ngiy 31 theing 12 mam 2014
cwer Wedn faeg N oeeoe Vg Nam)

MNein hang Thuong mai Co phén Sii Gin - Ha NGi

Sg‘l‘? Trin Humg Bgo, Quin Hean Kiém, Ha Ngi, Vigt Nam
Baio o luu t]lu‘yéu tidn i Lop nlidit

cho nim két thic ngay 3 thang 12 nim 2022

(phuwreng phép trye tidp)
M2 2021
Tritu VND Trigu YND

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
o1 Thu nhdp I vh cdc khoan thu nhip tuong ty nhan dugc 31.742.193 37.019.925
02 Chi phi B vii cdc chi phi twong tyr di tré (21 .841.721) (20.98].622)
03 Thu nhép tir hoat dgng cich vy nhan duoc 757,558 00,383
04  Chénh léch s tien thuc tha tir hoat déng

kirh doanh rngogi hai vi chimg khoin 260.627 1.087.900
05 Thu nhip khic it 0l.297 238.319
05 Tién thu cic khoan ner di duge xirly, bt €ap bang

nguan rul ro 626.4930 623.028
a7 Tién chi tra cho nhiin vién vi hoat djng quan ¥ i4.340.550) (41.298.311)
08 Tién thué thu nhap thie nop trong nam (502.344) (1.244.609)

L chuyeén tien thuin tie hogt ddng kinh doanh

trude nhimg thay doi veé tai san va no hoat ding ielans it

Nhitng thay dai vé tai sin hoat ding
ao Tang cdc khoan tién giri v cha vay ede té chde tin

cung khic . (2.03%.212) (E. 496, 84)
10 (Taing¥giam cic khoan vé kinh doanh chimg khoin 17001 835) 4365 16d
11 Tang cac cong cp 1ai chinh phii sinh va

cde tht sén tin chinh kkade (17.324) (11%8.57R)
12 Tang cic khoan cho vay Khidch hang (23.217.091) (30.778.814)
13 Gidm nguon dir phdng dé xir 1j mi ro, xir 1y, bit dip

t5n that (2 907.739) (6.736.609)
14 Ting khdc vé 1ai sin hoat déng (7.011.932) (10.58] 861

Nhimg thay déi vé ng hoat ding
15 Tiing cdc ]ihm'lln (il Chfl:]h phu va N!—INN\-’H 8.204.210 001271
(] fGiﬁm}{ta:g tién giri, ién vay cac td chire tin dung khdc (144E.614) 40.770. 160
17 Tang tién gin coa khich hing 34.47%.765 232.615.099
18 (Gidml/tang phat hanh gidy torco gid . (9 851.906) 15.256.035
10 {Giam/tang von tin tro, uy thic dau tv, cho vay mi to

chire tin dung chju rii ro (3 336,563) 1.439.203
21 Tang khdc ve ng hogt ddng 6047 059 1.305 448
I LUU CHUYEN TIEN THUAN (2263.194)  17.690.349

TU HOAT DONG KINH DOANH

-~

Cie thuyet minh dinh kém i ba phdn hop thanh cia bdo cdo 1di chinh hom mhd: ndy
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Ngiin hing Thwong mai Cé phin Sai Gon - Ha Nji

%677 Trin Humg Bao, Quin Hoén Kiém, Ha Npi, Vit Nam
Rin e irl_l chuyén tiin A& hgp nhiét
cho ndm kit thic ngay 31 thing 12 ndm 2022

(phuong phap trwc tikp - tiép then)

Cl
2
C8

Il

a1
I

v

1.?

VIl

b

Mguyén Thj Lién Ngé Thi Vin g
Truomg phong Ké radn K¢ todn tneimg “To
Tang hap

Miu BISTCTD-HMN

(Bar fanh e Thing ke 5

SQ20 1 TT-NHNN mgdy 31 thang 2 nder 204
eua Npdn bdug N mesde Vige Nevin )

L o

2022 2021
Tritu VND  Triéu VND
LUU CHUYEN TIEN TU TIOAT DONG DAU TU
Mua sam (a1 sar ¢ dinh , (71.255) (195 .065)
Tién thu tir thanh I¥, nhirgmg bén thi sin ¢o dinh 15.151 (2.874)
Tién thu dau tr, g3p von vao cac don vi khac 6119 1.500
Tién thu o wic va lgi nhudn duge chia tir cdc khoan
ddu 1w, gop vén dai han 4226 3,750
LUU CHUYEN TIEN THUAN
TU HOAT BONG PAUTU (45.759) (199.689)
LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
Tang von didu 1§ . 6.730.434
Cé vrc tré cho ¢b déng, 10i nhugn di chia (122} (933
LUU CHUYEN TIEN THUAN =
TIF HOAT PONG TAI CHINH N o
LUT CHUYEN TIEN THUAN TRONG NAM (2.300.075) 24.220 161
TI}‘:\I v;. CAC KHOAN TUONG MTONG TIEN
DAUNAM 71.809,167 7.580.006
TIEN VA CAC KHOAN TUONG DUONG TIEN
CUOI NAM (THUYET MINH 36) 69.500.052  71.809.167
Ngiy 20 thirg 3 nim 2023
MNgwdi ldp: Ngudi kiem sodt gudn duyét
\_ )
_P_I_...-""
e J-r',i' f.f f—" ---_._ - - /
Z 4 o

A% Thu Ha

o Sl
ng Cridm doe

Cée thinét minh dnh kém la bé phén hop thimh cia bdo cdo téi chink hep nhdt néy



(a)

i)

ch

Ngiin hing Thuong mai Co phiin Sai Gon - Ha Nji Miin BOS/TCTD-HN
SE?T Triin Hung Pgo. Quin Hoan Kiém, Hi Nii, Vit Nam [ Bt fadoeis theo Thing b 58
S9201 4/ TT-NHNN ngdy 3! thdng 12 ném 2014

Thuyit minh béao cio thi chinh hyp nhit i Nalie Ay NS oedo Vil hiemn)

cho ném két thic ngay 31 thang 12 ndm 2022

Cic thuyét mnh niy 13 bd phiin hop think v can dirpe doc ddng thin véi hio cin i ckinh hop nhat
dinh kem,

Pon vi bdo cdo

Thianh lip va hoat ding

Ngin hing Thuong mai C6 phén Sii Gén - Hi Nbi (“Ngzén hing™) Fa mit ngén hing thvong mgi ¢ phin
dugr thanh Fip va dang ki @i Viet Nam,

Nazén hang duge tharh Igp theo rGiﬁy phép Heat ddng ngan hing so 0041/NH-GP do Ngin hing Nka
nudt Viét Nam (“NHNNVN") cap ngay 13 théang 11 ndm 1993 vdi @n goi ban dio 13 Ngdn hing Thuong
mai Ca phan Ning thén Nhiom .f-:';ir Nzan hing drere d6i 1én thinh Ngéin hing Thirmg mai Cé phin Sai
Gon - Hi N§1 theo Quyét dinh +6 17640QBD-NHNN ciu Thing d6c NHNNVN ngay 11 thdng 9 ndn
2009 Ngén hiang 42 sip nhap thinh cing Ngin hing TMCP Nha Ha Nji ("HRR") vi {"nng ty Tai =hinh
Co phﬂu Vinaconex - Viettel (“VVF") twong (g vio cic nir 2012 va 2017 theo 3¢ dn ta co cau hé
thang 1o chire tin dyng & Viét Nam.

H:¢n nay, Ngiin hiing Cang hoat ding thec Giay phép Thanh 1dp vA Hoal ﬂflrle so 11 HGP-NHNN do
Ngﬂn hiing H'lh nurée \-’u;t Nam L'np ngay 30 thamu., 11 niim 2018 da duge diéu chinh nhiéu lin va lin
dizu chinh gin day nhat 1 ldn dieu chinh theo Quyét dinh sé UB/QD-NHNN ngiy 4 thiang 1 ndm 2023,
vit Gidy ching nhin ding ky kinh doanh 56 1800278630 do So K& hoach v Pau tw Thinh phd Hi Mo
céip, duoc diéu chinh lan thir 3| vao ngay |2 thang & nam 2022. Thei han hogt d¢ng cia Nzan hing a
99 nfim keé tir ngdy 13 thing 11 ndm 1993,

Cic hogt dgng chinh cia Ngan hang bao gnm huy déng va nhan tién ] ngan trung va dii han tr cic Iu
chire v cd nhin; cung cdp tin dung nglin, trung v dii han dys trén tinh chit v kha nang cung dng ngudn
viin clia Ngin hang; thuc hign cic nghiép vy thanh todn va ngin qu¥ vacéc dich vy ngin hﬂng khic duge
NHNNVN cho phép; thue hién gép vén, mua o5 phan, ddu tu trdi phigu va kinh doanh ngoai ¢ thes quy
dinh cia phip Indr.

Pia diém va mang ludi hoat dng

H5i sir chinh eta Ngin hang dit tai S6 77 Tran Hung Pao, Uedn Hodn Kiém. Ha Noi. 'a ngiy 31 tharg
12 niim 2022, Ngin hiing ¢6 mét (1) Héi 56 chinh, ném muoi tim (58) chi nhink, hai trdm le ndm (205)
phong mao dich (31/12/2021: 1 H§ sochinh, 28 chi nhénh va 205 phéng giao dich)

Cong ty con

Tai ngiy 31 thang 12 nam 2022, Ngfin hiing cé hén (4) céng ty con nhu sau (317122021 bon (4) céng ry
coni:

TEn comg ty Linh vure Tv 1€ sir hioru

hogt déng cua Noin hang

Cong ty TNHH MTV Quan I¥ Ng va Khai théc Quén 1y ngr vii khai thdc 1005

Tai sin NH TMCP Sin Gin - Ha Noji (“SHB AMC™) til san

Chng ty TNHH MTV Tii chinh Ngfn hiing TMCP

Sii Gbn - Ha Ndi ("SHB FC™) Cho vay tién dimg 100%

Ngin hang TNHH MTV Sai Gon - Ha Nji Lac

(“SHB Laa") Tii chinh/nzéin hing 100%

Chng ty TNHH MTV Si: Gdn - Hi Ngi Carrpuchia 100%

("SHB Campachia™) T chinh/ngén hang '

Neén hang vi cic cOng tv con san ddy goi chung 12 “SHB".

AN

TRUGE
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(d)

(a)

(b)

(e

(el)

Ngiin hing Thueng mai Cb phin Sai Gon - Ha Nji Miiu BOS/TCTD-HN
86 77 Trin Hung Pao, Quin Hoan Kiem, Hi Ngi, Viét Nam (Bere hureir theo Thing te 56
Thuyiét minh bis eio tai chinh hyp nhic AQZ014/TT-NANN ngity 3! tidng 12 nlien 2074
cho nim két thic ngay 31 thing 12 nim 2022 (tiip theo) ciea Mgder fdng M nucce Vide Nam )

T'ng s nhin vién

Tai ngay 31 thing 12 ndm 2022, SHE 6 9.504 nhin vién [31/12/2021: 8.538 nhén vién).

Co siv 1dp bée céo tai chinh hop nhit

~ A B A o
Tuyén bo vé tuan thi

Bio cdc tai chivh hn:rp nhit dvge ldp theo cic Chuan myre K& todn Vist Nam, Che 46 Ké toin Viét Nam
ip dung cho cic Ta chirc tin dung do Nzin hing Nhi nude Viét Nam ban hinh va céc quy dinh phép 1y
oé lién quan dén \'mc lip vi trinh bay bun ciio thi chinh, Cie chuan mye vi quy djnh phip 1§ ity e6 the
khic biét tren. mét 0 khia canh trmg vén so voi cdc Chudn mue Bio cio Tai chinh Qu 1& efing nhur
céic ngur-:ntn.. 'm ciie chudin mire ké ‘L':q.n durpe thin nhin rHng il & ciée quoe za khic, Do d6, béo cao
tai chinh hop nhat ¢inh l..tm khiing mam muc Jich phﬁn anh tinh hinh tai chirh hop nhit Ket qué hla-il
déngz hep nhit vi efe il.tt..ng [uri .,hu'ur.i-. tién té hop nk it cia SHB theo céc nguvén téc vi théng g ké
todn dugc thira nhan rong rai & cic nwdc va cic quyen tm phan khic ngodi pham vi Viet Nam. Hon nira,
wéc sir dung bdo cdo nity khong nadm dianh cho nhimg d6i teong sirdung khdng dwoc biét vé cdc npuyén
[.@.c thil tuc va thing 18 kd wodn cla WVigr Wam dp dung cho ciz Té chirc tin dung.

Co sir do lwong

Bdo cic tai chinh hop nhit, ngog: trir bic cdo luu chuyén tiéa 1@ hop nhit, duge 1dp trén co s& don tich
thac nguyen tic gid goc. Bdo cdo luu chuyén tién 1€ hop nhit duge lap theo phaong phip truc tiép.

Ky ké todn
K ké todn nam cia SHB 13 U ngay 1 thdng | dén ngay 31 Wdng 12,

P vi tién 18 ké tadn

Bon +i ticn t¢ ke todn ciia Ngin hing 12 Béng Viét Nam (“VND™). Bic edc tai chinh hop nhit niy dwge
ldp v trinh bay bing Dﬁng Viér Nam (“VND™), v duye 1am trin dén hang triéu dong gan nhat (“uién
VND").

Tém tat cdc chinh sdch ké toan chi yéu

Sau diy Ti nhimg chink sdch ké 1odn chl yéu duoc SHB dp dung trong viée 13p bio cdo thi chinh hop
nhat nay,
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Co sé hop nhit
Cing ty con

Corg ty con i cac don vjchju Sy kn:.rl: suidl vua SHE. Biw viv Lii chinh cia cong Ly con duge bao gbm
trong bio cio tii chinh hop nhit ké tir ngiy kiém sadt bt din e hién lue cho i rghy quyén Eiém sodt
cham dint,

Cic giao dich logi trie kkhi hop nhit

Cic gim;r dich v 5¢ du tong ndi b SHB vii cic khoan thu nhip va chi phi chua thyre hl{ﬂ tr cdc giao
dich ndn hl;ldl.rq:: ‘nai trir L'i'u Ap hdn cdn tai chinh hop nh:al Céic rhinh sich ké todn etia cdc chng ty con
cing duge didu chinli khi can thiél nhim dam bao tiuh nhi: guin voi cic cainh sdch ké todn dwoc Nzdn
hing ip dung

Neogi té
Cic giao dich bﬁ‘ﬂg ngoai té

Tat cé céc ngmzp vu phat sinh duce hach toan theo nguyén €. Cic khoan muc tidn té co gic reoai @
duge quy ddi sang VND theo ty gli Sinh guin mua vi bén r.hu:.'en khodn giao ngay tai thin diém cudi
ngay lam viée l'_‘llﬂl “ﬂng cila k¥ ké todn nam, cic khodn myc phi tién té o goc necal té durge quy doi ra
VND theo ty 21 tai ng2y phét sinh nghiép vu.

Cic giao dich lign quan ¢én tu ub@p/chi phi bing ngogi 1€ duge quy d6i sang VD theo (7 gid Hinh
quéin mua vi bin chuyen khoan giao ngay tai ngdy phil sinh giao cich.

Hoat dpng & nude ngoai

Cic téi san va nr,rp]m tra cha cic hoat ﬂnng & nudc ngodi, dwge quy d5i sang VND theo (7 gia héi dodi
tal ngiy kat thiic k}-‘ ké todn nim. Thunhdp vi chi phi cia cic hoat ddng & nudc neodi dirge quy ddi sarg
WND theo t¥ zid héi dodi tai ngay gico dich.

Ciic chénh 1éch ty gid hii dodi phée sinh do viée quy. doi cdc hoat dong & niroc nzohi duge ghi nhédn vio
khoan myc *Chénh léch ry gid hoi dodi” thude ngadn von cho sé hire trén hdo cdo tinh hinh tii chirh
hgp nhat,

Chinh séch ke todn riéng v¢ ghi nhin du phing cho céc khodn tén dong 1ai chinh

b1 vin cic khoan du ng thugc Tip doar Cong nghiép Tau thiy Viét Nam (“Vinashin™) (dwce doi tén
thinh Thng Corg ty Cong nghi¢p Thu thiy - “SBIC™), mét 50 cong ty thinh vién thuge SBIC vi cic don
vi turde diay thude SBIC d& ::hu:.r..n sang Tip doan Ddw khi Vigt Nam ("PVN") va Tong Cong ty Hiang
hidi Vigt Nam ("Vinalin2g™), bao gom cic khean du ng di cupe hodn ddi vi cde khodn dv no caa diroe
hodn ddi, theo Eﬂng van 8 8S6/NHNN-TTGSNHNN.m ngiy 8 thdng 11 nam 2016 l‘Cmg van 8367)
vé vide phé du:,n}t Bé dn, dy phong trich lap cho iz khoan ng ndy duge phin bé trong virg 10 ndm, tir
nZm 2014 dén ndm 2024, theo chap thugn 1gi Cong vin 50 559/ NHNN-TTGSNHNN ngay 17 thdng 10
ndm 2014 ("Cong vin S597).

Trong nim 2021, Ngin hang di trich 13p tadn b dy phong cho cic khoan dur ng thude SBIC, mat sb
céng ty thanh v:én thudc SBIC vi cde don vi trude diy thuge SBIC da chuyén sang PYN va Vinalines.
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Tién va eic khoan twong dwong tién

Tién v cdic khodn trong dreng tién bao gcrm tién mit, ving, tién gii tai NHNNVN, tidn g6 i ede th
chire uin dyng khdc c6 kha nang chL}fén ddi di dang thinh mot lugng tién nhit dinh, khéng oo nhiéu rii
rov3 thay d5i gid tr, va dugie nam giir vl mye dich ddp img céde cam két thanh todn ngan han hen 1a dé
Fau tu hay cho céc muc dich ki,

Vang duge dinh gid lai tai thoi ciem ket lhu: ¥ ke todn nam v chénh léch do ddnh gid lai duoe ghi
nhdn vio bdo zdo két qua hoat déng hop nhit,

Tién giri va cho vay edc té chive tin dung khic

Tién gii tai cic b chire th dung Klidc, Wir ién gi thanh todn, 13 Gén gai fai cic 16 chire Un dung ki
e ky hgn goc khéng qud ba thing.

Cho vay cdic 16 chire tin dung khdc 14 cdc khoan cho vay 6 ki han gée khéng qui mudi hai thing,

Tién gl v cho vay ciic t5 chire tin dung khic duge phan dni theo s5 du gbe trir di dy phong rii ro tin
dung cu the,

Tign giri thanh toén tai edz 16 chirc iin dung khic dirge phaa dinh thee gid eoc.

Viéce phin loai i ro tin dung ddi véi cdc khoan tién givi vi cho vey cic 1é chire tin dyng khéce vatrch
ldp du phing wong dmg duwge dure bign thee guy dinh wi Tilﬁng 50 11202 UTT-IMHINIY ngiy 30 thing
7 néim 2021 (*Thong tu 11"} cia NHNNVN quy dinh vé rhan lngi tii san o, e lrrr*h phirong phiin
wich Lip dy phuug 1 1o v vige sir dyng dy phong d€ x5 riiro bong I|uuldt,mg Ci 10 chie tin -I.ll,l[lh,
chi nhiinh ngéin himg nude ngodi. Theo dé, SHE trich lip dw phl:rrg cu thé cho cic khoan tién givi vi cho
vay edc th ehire tin dung khic theo shwong phép 2éu tai Thuyét mink 2(j).

Theo Thong tr 11, SHB khong phai trch 1dp dy phong chung d6i voi cic khoan tién gii vi cho vay cdc
i chire tin dyng khic

Cherng khoén Kinh doanh
Phén logi va ghi nhin

Chimg khoan kinh doanh la nhiing chimg Khodn vim chua miém }réL dwoe mug chi }If:u cho muc dich ban
lai trong thén gian ngin hodc o6 hing chitg vé vide kinh doanh cic oz khodn 48 nhiim mie dich thi
lon mgziin T,

SHB ghi nhin chimg khodn kinh doanh vao ngay SHE twé thinh mot bén doi tic cia hop dong cung cap
cdie chimg khodn niy (ke todn theo ngy gizo dich)

Bo ldmg

Chting khodn vén duge ghi nhdn ben diu thes zid gbe: sau 46 duos zhi nhin theo gid e lhﬁlp hon giila
oid tri trén 85 sdch v 2id tri thi truéme véi 10 giam eid duoc ghi nhan vio bdo cio ket gua hoat dong hop
nhat.

Gid tri thi rwdmg coa chimg Khcdn yfm chua nigm yf:r. niung dupe giao dich wén thi tneimg phi dp rung
COTC™) duge ghi mhin theo gid gac trir di dir phang mii ro chimg khodn duoe tinh theo gid hinh qnéin
cua ba bdo gid tr ba cing ty chung khoan 3 vin dicu 1€ wén 300 oy VND,

Trong twromg hop khing '.1:1@ xdc dinh dwoc gid i thi trong cta chimg khodn, cde chimg <hodn niy S8
Hugre hach todn thao gid goc,

Thu nhdp tir 1 eta chimg khodn no kinh doanh saa ngiy mua duge ghi nhin viio bio cio két qua hogt
A¢ng hop nha: khi nhin dwoe. Khoan tén 1a don tich truoe khi SHE mua ching khodn ng <inh doanh
s& dirce ghi giam gid gée khi nhén duge.
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Dimg ghi nhan
Chimg khodn kinh deanh dwoe dimg ghi nhan khi cdc quyén nhdn cdc ludng tien tir cdz chimg khodn
ndy di cham dit hojc SIB da chuyen phan 16m i ro va i ich cda viée s¢ hilu cée chimg khodn ndy.

Chirng khoén déu tw

Phén logi

Ti thivi diém mus, chimg khodn dau wr duge phén ‘oai theo hai loai: chimg khodn giir dén ngiy dédo han
vi chimg khodn sin shng dé badn. Theo Cﬁl‘lg vin s0 2601/NHNN-TCKT do NHNNWVN ban hanh ngay
14 thiing 4 ndm 2009, doi vin khean muc chifng kkodn div tir, SHR Mg okép phie loan Lai ton da mdt

lin sau khi mua,

Chime Fhocn dau tir gite deén neay dao han

Chimg khodn dau tr giit dén ngly dic han 11 chimg kiodn nored ky han ¢b dinh v cdc khoan thanh todn
za dinh hodic ¢6 thé xdc dinh duge, mi SHE ¢6 ¥ dnh va b kha ndng ndm giir d2n ngiy dio har.

Chimrg Hhodn diu i xdn séng 6% bdn

Chiang khodn diu tv sén sarg dé bdn 1a chimg khodn ng, chimg khodn von huac ching khoiin khéc dwge
oi’¥ trong thii gian khéng an dinh tnede v od thé duge bin trong moi than diem.

Ghi nhan

SHE ghi uhjin ching khodn diu e vio ngay SHB nlin plign Win i 10 v lyi foh cia vige 5o hitu chime
khodn nay. Chimg khadn d2n tir éuge ghi nhin han dav theo gid gée.

P licdng
Chirng kkaodn vin

Ching khodn yim sin Sing dé ban duge E-I“ nhén ban déu theo gid gic, bao gom gid mua cr:rng, cdc chi
phi lién quan trwe tiép chir chi phi méi gioi. giao dich. _cung cdp thong tin, phi nzan hing ( nf‘-u cal. San
d4¢, céc chimg khodn nay duoc ghi nhin theo gid tri thap hon gitia gid dang ghi nhén trén st sach va gid
trj thi trirdmgz vai 6 1¢ giam gid dirge ghi nhéin vio bdo cdo k2t qua hoat ddng hop nhat,

Gid tr: thi truémg cia chimg khodn von <an sing dé kdn d3 niém yét duge tinh theo gid déng cira ta1 S5
Giao dich Chirng Khodn Thinh pll.u Hé Chi Minh v 5 Giao dich Clidmg khodn Ha NJi tai agay gin
nkéi o giao dich tinh d5n ngay kit thic ky ké todn nim.

Gid tr! thi trudmg cia chirg khodn vén sin siing dé bin chva dwge nigm vét nhung di dang ky giao dich
trén thi trwéng giao dich chimg khodn cia cde cong 1y dai chung chira niém yét ("san UPCOM™) durge
xde dinh la gid tham chieu binh quiin trong 30 ngiy mao djzh lién ké gan nhat trede ngay ket thic ky ke
todn ndm.

Gid tri thi truémg cia ching kho#n von sin sang dé ban chua niém vét nhamg duge (e do moa béin trén
thj trudmg phi tip trung (“OTC") duge xdc dinh theo gid binh quin cia cic gid giao dich tai nzay kit
thic ki ke todn nam duge cung cap boi ba edng ty chimg Khodn cd von diéu 1€ trén 300 1y VND.

Trong trutmg hop khing ¢ hodc khéng the xdc dinh duoc mdt cach ding tin cay gid tri thi trrimz cla
chimg khoin, cdc chimg khodn nay sé dugre ghi nhin theo zid goc.

B el
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Clang kivodn ny

Brdi vii chimg khodn ng 14 chimg khodn diu ur, SHB ghi nhin ban ddu theo gid gdc, bao gbm cdc chi
phi giac dich vii clic chi phi ¢ lién Quan trye tiép khic. Sau 6. ching khodn ny duge zki nhin theo gid
wic duge phin bo (chiu tic dong cua vige phiin b i i chit khdu va gid i phu o) o di du phong
mi ra chimg khndin dén fir, hao afim dir phing i ro tin dung vi dir phong giam gid chirng khovin Giid
Lrd phg edn va gid L chiét khidu phatl sinh e vige mua cdc chiang khodn ng dupe phidn b v bio cdo két
qua hoat déng hop nhat theo phireng phdp durmg thang tisk tir ngiy mua kg khodn dén ngay ddn han
cua chimg khodn dé.

Dur phiong giam gid chimg khodn dwoe xdc dinh dya trén gid chimg khodn thuc 1€ trén thi rwdng. Nein
hing khin ég trich lip du phang cko trii phiéu Chinh phi, teii phicu duee Chinh phi bao lanh, rii phigu
chinh quyén dja phuwong.

EXai vt tra phleu doanh ngm:p chua nigm ;-.fl:l irén thi tnmng chimg khodn h:rai: chura dang kY mao dich

trén th tredng gico dich cta cds cong ty dai ching chva niém yet thi SHB tién hinh trich o dy phong
rii ro theo Thong e 11 nhu duge tinh bay 1z Thuyér minh 3(j).

Dir phong rii ro ching khodn ddu L s& duge hodn nhdp khi gid chimg Khodn hodc gid ti ¢6 thé thu hdi
ctia chimg khoiin tdng 1én sau khi khoan dy phing duge ghi nhin. Xhoin du phing chi duge holin nhép
dén mire tHh da :ﬂlg gt e 30 clia chc chirng khoin ndy trong trudmg hop khing pha 1ap di phong.

Thu nhip tir 1ai cua chimg khodn ny va chimg <koin Vo sau ngiy mua duoe zhi nhdn vao bio céo két
gua heat dong hop uhat trén co sé don tich. Khoan tién i don tich trudc kai SHB mua ching xhodn ny
s& dirge ghi giam gid z¢c khi nhdn duge.

Dung ghi nhgn

Chimg khodn diu tw duge dimg ghi nhin khi céc quyen lgi nhin cic ludng tién tir cde chimg khodn nay *

dii cham dir hodc SHB di chuyén phin 16m rii ro va lgi ich cha viéc sé ki cdc chimg khodn nay,

Go6p von, ddu tw dal han
Bin i dii han ke

Briu tw dii han khdc 13 cde khodan gép vhn dii han vio ede cong ty khic va SHB khon nim quyﬁn kiém
soat hode co énh huong dang Keé, Cac khoan dau v «dai han nay duge ghi nhan ban dau theo gia g{rc La
thivi diém ddu te, Sau ghi nhan ban diu, cdc khodan dau wr nly dwge xde dinh theo gid géc rir di dy phong
giim gid khodn diu .

Dw phing gidm gid diu tr dai han

Dir pkong giam gid diu tir dai han duge | {ap trong erng kiyp cic [Er chic kinh t& mi SHE dang d3u tr
gap thun I&. Dy phong giam gia duoc tinh bamg tong Vo gop thuc i€ ciia cic bén tai don vi dupc diu ur
trir (-) von chil s6 hiru thirc 6 nhin [x) voi tv 1€ sé hiru caa SHB tai dom vi d6. Dy phong ducc hodn
nhdp khi edc gid tri cé thé thu hdi clia céc khoan dau tw dé téng tr¢r Iai sau khi lép dw phong. Khoan dyr
phéng chi durge hoin nkdp treng pham vi sao cho gid tri ghi $5 c0a cac khoan dau tr khdng vurot gua gid
tri ghi 55 ctia cdc khodn dau tu nay khi gia dinh trong trudng hop khéng phai lip dir phong.

Cho vay khach hang

Cic khoan cho vay Khidch hing ducce winh bay trong bio cdo tinh hinh i chinh hop nhét theo s6 du ngy
goc trir di dir phding rini ro cho vay khich hang.

Cic khoan cho vay ngin hgn 1 cde khodn ¢6 this han cho vay dudi 1 ndm tinh t ngiy gia ngin. Cic
khoan cho vay trung han ¢6 thoi han cho vay ti | nam dén 5 ndm tinh tr ngay gid ngin. Cic khoan cho
vay dai hen co thi hen cho vay t-8n 3 néim tinh tir ngly giai ngén,
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Ciéic khoan cho vay duge dimg ght nhin khi quyén I theo theo hop dsng cila SHB 40i véi céc ding tién
phét sinh tir cic khoan vay niy chs‘q‘n dirt, hay kki SHB chuyén giao cic khoan vay ndy bing mit giao
dijch mé phan 16n mii ro vi loi fch gin lién véi khodn vay duge chuyén giao cho bén khie.

Vige phin luai ny v 1dp du phoug rii ro tin dyng duge thye hign theo Théng w11 nhu trinh by tai
Thuyét minh 3(j).

hr phing rii ro cho vay khich hing

Phin lowi ne

Viée phin logi ng cho cdc thoin tién gin ¢d ky han va cho vay edc t3 chire tin dung, chi nhirh ngéin
hang nudc rgodi khdc, mua trdi phidu doann nghlép chira niém yét, cho vay khach hang, ay thic cip tin
dyng, céc khoan ng 43 bin rhu‘ng chura thu duge t|e1 céc khoan ng mus lai, khoan mua bin lgi trdi phiéu
Chinh ph, mua ky phieu, tin p nigu, chifmg chi Gién gai do 16 dhiic tin dymg, chi nhiah ngin hing nuoc
ngoai khac phit himh (g chung 13 “cic khoan ng™) b r:;rl.:thm: hign theo quy dinh cia Thing ar 11, Then
dé, Ngan hang thyc lién phin loai ng bing Uidng duz tén 56 du ay gde ti ngay cudi cling cia thang,

Ngan hiing thwe hi¢n viéc phin loai ng theo phveng phip dinh lugng nhir sau:

Nhim Tinh trgng qud han

(2) Ngrtrong han vi duge ddnh gid 13 ¢6 kha ning thu héi day du cano goe vi lai

] Egz & ding han: hodc ;
el (b) Nerqui han dudi 10 nghy vi duge ddnh gid 13 6 kha nang thu hoi day di ng

E-;[:r: vh /di bj qud han vi thu ki dﬁ].r i no géa: v 13i con lgi ding thai hegn.

Ny can | () Ngqué han dén 50 ngay; hodc
cha ¥ (h) Ner diéu chinh kv han tra ne lan ddn con trong han.

-3

(z) Norqua han tw 91 ngay dén 180 ngay; holc
() N gia han ne lin dau cén wrong han; hojc
(¢) Ner dwoc mién, gidm lii do khach hang khéng ed khi ring trd 1 dy dii theo
hop dong tin dung; hofic
(d) N thube mit trong cfe trudmg hop sav diy chua thy hivi drge trong thin gian
drdi 30 ngay ke tlr ngay o6 quye: diph tha héi:
N = e Khoan ng vi pham quy dinh igi cic khoan 1, 3,4, 5, 6 Didu 126 Lufit cic t5
¢ durin LR A
3 vidn chic dn cyng; hodic . 1
chadn = [Khoan ng vi pham quy dinh tai cic khodn 1, 2,3, 4 Diéu 127 Lujt cdc té
chuc tin cung; hodc
=  Khoan ng vi pham quy dinh tai cic khoan 1,2, 5 Bicu 128 Luijt céc 16 chic
tin dyng.
{€) Ngrtrong théri han thu hdi theo két lujn thaak ta, hoic
(f) Nerphai thy hoi thes quyet dinh thu héi no rede han do khich hémg vi pham thoa
thuin chua thu héi duge trong thiv gian dwdi 30 ngay ké uir ngdy c6 quyét dinh
thu hon

(a) Norqua han tir 181 ngay den 360 ngay; hoic

{b) Noco can lai théd han ira no lan diu qui han dén S0 nzay theeo thit han tra no
dwce co can lai 1én diu: hoic

N nghi | () Noco cau lai thisi han 1:&_:.&]%“ thir hai cOn trong hen, hoic ‘

ngly (d) Khoan ng quy dinh tgi diem (d] cia N duéi tidu c‘hyin chura thu ki durgre trong
thes gian 14 30 ngly dén 60 ngay kE 1l nghy cf quyét dinh thu hoi, hoac

(€) Ng phai thu héi theo két ludn thanh t-a nhung qua thid han thu h5i theo két luin
thanh tra dén 60 ngiy ma vin chwa thu h3i dirge; hoic

19

2,

L .E-"
=

O\

-



Ngiin hiing Thuong mai C6 phiin Sai Gon . Ha Nji N BOS/TCTILHN

80 77 Triin Humg Do, Quiin Hoan Kiém, Hi Nji, Vigt Nam (Ban hinh thea Thing te 36

Thuyét minh bao cao tai chinh hop nhit FHARESET NN ey T owing 45 ke (1Y

cho nim két thic ngiy 31 thing 12 nim 2022 (tiép theo) CITTIT AN IR HOC YU
Nhim Tinh trang qud han

(f) Mg phai thu Lo theo qu:,'ct dinh thu ko ng trdc hzn do khich hing vi pham thoa
thufin chwa thu Igm durere trong thdi gian tir 30 nghy dén 60 nghy K tir nedy co
quyct dinh thu héa,

(a) INgrqud han trén 360 ngay, hodc
(b) Norcor e ‘ai thii han ira ngy lin déu qué han tir 91 ngay teér 1én thzo thii han tré
ng dvos o ciu lai lan déu; hoac
(¢) Noco ciu lai thoi han ird no lan thir hai vi quii han theo thon han ira ng dwge zo
cau lat 1dn thir hai; hodc
(d) Noco cdu lai thai han tré ng lan thir ba trd 1én. ké cé chwa bj qui han ho@e da
gad han; hodc
Mg ¢é (¢) Khoan ng quy dinh tai ditm (d) edia Ng dudi tidu chudn chua thu hé: duge trong
5 khi nang thin gien trén 60 nghy ké tir nghy o quy2t dinh thu hoi; hode
mit vén () Ny phai the lidhi theo két Iuﬁl thanh tra nhung qud thini har tho hii theo keét ludn
thanh tra trén 60 ngay mi vin chura thu hoi ducrc hodc
() Ny phéi thu lidi theo quyﬂ dinh thu hii ug b han do khach hang vi pham
thoa thudn chua thu hoi Euge trén 60 ngiy ké tir ngay cd qu}'m dinh thu hi:
hodc
(h) Novenia khdich hing 13 t6 chire tin dung dirge NHNNVN ofing bi dat vio finh
trang kiém scdt dac biét, hodic chi nhinh ngin hang nudc ngodi bi phong toa vom
Vi 13 san.

P01 viri cie knoan ira thay theo cam két ngoai hang, Ngan hirg phin loai ng dya trén si ngiy qua han
linh t ngiy Myfin bang thus hign nghia vu theo cam ke

»  Nhom 3 — No duéi tiéu chudn: qua han dudi 30 ngay;
= MNhém4 — No nghi ngd: néu qui han tr 30 ngity dén dudi 50 ngay;
»  Nhém 5= Nered kha ning mat von: qua han tr 90 ngay tro 1én,

N ¢iu 13 cde khoan no thode cde Nhém 3,4, §

Truwimg hgp mét khich hing ¢6 nhiéu hon mét khodn ng vén Ngn hang mi 6 bat ki khodn ny bj chuyén
sang rhdm no rii ro cao hoa thi Ngfn hing budc phai phin loai cdc kKhoan ng con 1ai cha khdch hiing dd
vio nhém ng 28 rii ro cao hon twomg dng vol mie dé rhi ro.

MNzdin hiing ciing thu thip | KET. qua phéin logi ng d5i vii khach h:mg do Trurg tim Thong tin tin dung thude
NANNVN (“CIC") cung cap tg thon diém phin loal no dé ciéu chinh k&t qua tr phiin logi ng. 1||.ru:mg
hop ng vi cam két ngoai bang cia khdch hing droc phin logi vao nhém ng ¢d mire 86 rii ro lha_:r hen
nhdém ng th2o danh sich do CIC cung cip, Mgin hiang diéu chirh két qua phin loai ng, cam két ngoai
bang theo nhém ng dwge CIC cung cap.

Phén logi ng cho edc khoian ng dwpe cor eitu Igi thid han tra ng, mién, giim &, phi nhdm hé trpr
khdch hang chiu dank hudmg do dich Covid-19

Nzin hang ap dung Théng tr 56 14/2021/TT-NHNN ngay 7 thang 9 nam 2021 (“Théng tu 147} vi Thing
tur 55 ?3.-".1?! I/TT-NHNN ngiy 2 thing 4 nfim 2021 ("Théng tu (37) coa NHNNVN sira d61, bo surg
mjt 55 dieu cua Théng tw &0 OL/20200)TT-NHNN ngay 13 théng 3 ndm 2020 ["Thong wr 017) cua
NHNMNVN quy dinh vé viée co cdu lai thiv han ird ngr, mién, giam i, phi, 2i¥ nguyén nhém ng nhim
hé try khich hang chip drh hirémg do dich Covid-19. Theo dé, doi v khieh hing 6 cde khodn ng phit
sinh trurde ngay 1 thdng 8 nim 2021 va phdl sinh nghia v tré ner goc vivhode 13 trong thév gian tir ng2y
23 thang 1 nam 2020 dén ngay 30 thdng 6 nim 2022, vi cdc khdch hang ray khong co Xha n2ng ra ng
ding han no goc vidhodc 121 theo hgp dong, thda thuan cho vay di ky do deanh thu, thu nhip sut giam
bot avh hudng cia dick Covid-19, thi Ngin hang duye phép oo céu lai thoi han ta no, mién, giam 131,
phi vi gifl nguyér cthém no nhy sau:
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N}an hing Thuong mai C5 phéin Sii Gon - Ha Noi

Sii 77 Triin Hung Dgo, Quin Hoan Kitm, Ha N§i, Viét Nam
Thuyét minh bdo cde tai chinh hyp nhit _
cho ndm két thiic mgay 31 thing 12 nidm 2022 (tiép theo)

Min BOSTCTD-HN

{Ban hand thea Thing fe g8

AQ200 LTT-NHNN ngav 30 siing 12 nam XN ]d
(NP J"f'5:1.d f.r.'lf:b- "u".fn;:l T VT.EIMIH'J

Thai diém phat Tinh trang Khoang thivi gian [ 4 ;
sinh khoan ny qua han phit sinh quéi han AP Sung phim lowt g
Trong han hoac s £ Gitr nguyén nhom ng di phan loai
Trwoe 23/1/2020 | qui han dén 10 :‘;:gﬁgiﬂzﬂ tha tai thid diém gin nhit (rede noiy
ngay - 23/1/2020,
* Tir 17/5/2021 dén Gitr nguyén nhdm ng di phin loai
Tir23/1/2020 dén | OUB IR | s 177772001 | 1ai thoi diém gin it rud nghy
trune 1/R72021 E Ny hodc o /92021 thyre hién cor cau lai théd han tra
S dén 30i6/2022 ny 14n ddu.
Citr nguyén nhom ng da phéin loa
, r23/1/2020 dbn | Ci0 EVYen nhSin ng ¢ p
Trirde 23/1/2020 | Qud han ;r;:;;&zf%mﬂ s tai thini diém gan nhat rude nghy
23/1/2C20.
Tir 23/1/2020 dén Tir 23/1/2020 dén ; ¥ Ly ,
trute 10i62000 | Qod han trade 17552021 | SR rEyea nhom g 68 phin lon
: i tai then diém gin 1_13151 rurdc ngiy
Tir 10/6/2020 dén Qué han Tir 17/7/202 ! dén khean ng bi chuyén qui han,
trute 1/8/2021 g truric 7/9/2021

D phéng rii ro tin dung

D phing ri ro tin dyng bao gém dyr phéng riv ro tin dung cy thé vii dyr phong mii ro tin dung chung.

Die phéng rifi ro ifn dung cue thé

Dw phéng riki ro tin dung cu the cho cic khoan n¢ tai cudi méi thing theo quy dinh cta Théng wr i]
duge xdc dinh dyra tréa ry 1€ -f.fd,l"phﬁ'lg tweng (g vin kit qua phin loai ng va 6 dur nyg sde tai rghy cudi

cling cua thang trir di gid o1 khaw ey cia te san bao dam,

Ty 18 dy phing cy thé dbi vai timg nhém ne ey thé nhr sav:
Mhom  Loai

No di tiéu chuin

Nycanchiy

Mo dudi tiga chuin

No nghi naiy

Mo cé kha néng mét vén

th L W b =

Ty 1§ du phing cy thé
05

5%

206

0

100%

Gid try vaty 13 khiu trir thi da ctn thi sin bérut:r Fim dupe m:j.:: dirh theo cdc quy dinh eta Thing w11
thea d6 timg ogi 1@ sin bao ¢am cd v 1€ khéu i 161 da nhit dinh cho mue dich tinh todn dy phong rin

™0,

‘“-Tgum ra, Nzian hidng zac l:hnh vit glu nhdn 50 tien dyr plu‘trng cu thé phii trich I'JE surg dii voi tein I:u;: dur
ng cla thﬂch hing. bac gom ci m dir ng éuge co cau lgi thivi har t=2 no. mién. giam 1ai theo két qua
phiin loai no theo Thong tu 11 (néa khong dp dung quy dina gif nguyén nhém ng theo quy dinh cha

Thing tuw 01, Thing tw 03, Théng tr 14) nhur sau;
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Ngan himg Thuong mai Cb phiin Sai Gon - Ha Noi Miu BOS/TCTD-HN

Si 77 Triin Hime Do, Quin Hoan Kiém, Ha N§i, Vigt Nam {Ban hin't thes Thing e 36

Thuyit minh béo cio thi chinh hyp nhit #2014/ TT-NHNN ngay 31 theing 12 nim 2014

cho nim két thise ngay 31 thing 12 nam 2022 ﬂiéll' theo) e Nadm hdng Nod misde Vigs Neaw )
Dw phing b sung Thi han trich

Tai thiéu 30% s6 tén chinh 1éch du phing cu thé néu khdng dp Dén ngiy 31 thing 12 nim 2021
dyng quv dinh giir nguyén nhom ng

Téi thiéu 60% s tién chinh 1éch dy phing cy thé néu khéng dp Pén ngay 31 thing 12 ndm 2022
dung quy dinh giilf nguyén nhdm no

100% 56 tién chignh léch dy phong cu thé néu khéng dp dung | pé, nghy 31 thing 12 niim 2023
quy dinh gitt nguyin nhém ng

Nzén hang ip dung chinh sfich trdch lap du phing bé sung nén trén tai thid diém ldp bdo cdo thi chinh
narm. Tai ngaj, 31 thirg 12 nam 2021, Nein hang di thue hién wich 1ap 30% sé dur phhng cit thé b sung
néu trén. Pén ngay 31 thiang 12 ndm 2022, Nzin hing da thye hién trich lap 60% <5 dy phang cy the bo

sung nén én vi du dinh s& dp dung mire uich 1ap dy phong cu thé bd sunz iép theo theo thir han nhir
guy dinh nén trén

Dy piving rii ro tin dung chung

Theo Thong te 11, mét khoan dir phong nin ro tin dung chung dwoc trich Iap voi mic Jﬁ]lg 0,75% t'EII'I.g s
dir ngr gde tgi nghy cudi ciing -Ga mbi thing cia cic khoan no tir Nhum 1 dén Nham 4 ciic khoan tién
gui oo ky han va cho vay céc t5 chirc tin dung khic, khoan mua giiw to ¢d gid do cic td chire tin dung khic
phiit hiinh, khoan mua bin lai tréi phiéu Chinh phu.

D pking duge ghi nhin nhir mét khoan chi phi trén bdo céo két gna hogt dgng hop nhét v duoc siv
dung d€ xir Iy cic khcan ng KA.

Xirly ng xin

Thed Thong tr |1, cac khoan cho vay Khach hang se dm;rc AL l'j bfmg ngui‘m dur phong khi duoc phan loai
viio Nhém 5 hoje khi khich hing vay tuyén bo phd san hojic glal ths (doi vai truéng hop khdch hing vay
la tc chiic), noge khi khach hiang vay chét hoac mét wch (ddi vai tnromg agp khach hang vay 1a cd nhan),

Cidc knoan ng da dugs xir 1§ roi ro bin nguur dy phing duge glru nhin viwo ai khoan ngoai bang phfl
hep d theo dai vi thu ng. 86 tién thu hdi dwge i ng A& it 1§ #0i ro dirge ghi akfin vio hdo cdo kér U
hoat dong hyp nhit khi thu duor.

D phing doi viéi cic cam két ngogi bing

I'hen Thong tr 11, viéc phin loai cic khoan cam k3t tin dung negoai bang duwe thue hién chi nhim muc
dick cudn 1y, gidm sdit chit lirgng hoat dong EEIP tin dung. Khong ¢6 dir phong nio dvoe lap cho céc
khoin cam két tin dung nzoan bang, trir khi SHB Juoe véu i phai thuc hién nghia vu tra thay theo agp
dang bao linh, trong truémg hop 46, khoan tra thay dwge phiin logi va trich 1ap dy phing thzo chinh sich
k€ 1odn duge rinh by tai Thuyét minh 30§ )i} va Thuyét minh 3(j)iii).

Cidc cong cu thi chinh phii sinh

Cidc hop dong ngogi hi

SHB kv k&t cic hop ﬂﬁng nzcai hoi kv han vi hodn d3i nhim tao Eiiéu kién cho khach hiang chuyen. dien
chirh hodc giam i ro héi dodi hofe céc rii ro thi tririmg khic déng théi phyc vu mue dich kinh doarh

cia SHE.
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Ngfin hing Thuweng mal Ci phiin Shi Gon - Ha N)i Miu BO5TCTD-HN

86 77 Triin Humg Do, Quin Hoan Kiém, Ha Nji, Viét Nam : \Ban himh theo Thing f 53
Thuyét minh hde cde thi chinh hop nhit SAROITT-NENN ngiy 31 thing 12 nam 2914
cho nim kél thie ngaF 31 thing 12 nim 2022 'I;Ijép thea) et Npda haig Nia e Vigs N )

Cic hop déng nzeai hdi ki han 13 cic cam két dé thanh todn bing tién mat tgi m3t nzdy trong tuomg lai
dua trén chénh Jéch gitra cdc v gid dvoe xdz dinh trude, duge tnh trén b tién gde danh nghta. Cic hop
déng kv han duoe ghi nhin theo gid trf danh nghia tai ngiy giao dich va duge dinh gid lgi cho myc dich
lap bao cdo tai chinh hgp nhat theo ty gid tai thi diém ket thic ky ké todn nam vi duoc trinh bay theo
eid tri thudn trén bido cdo tinh hirh tii chinh hgp nhat. Lii hodic 16 tir hop dong ngoai hbi ki han dwge
ohi nhdn vio bdo cdo kér qua hoar dong hop nhit,

Céc hop ddng hodn déi tién t& Ja cdc cam két dé tharh todn bing tién mit tai mot nghy trong tuong lai
dua trén chénh 1éch g o cdc v gid dirge xdc dinh wwde, duge tinh tén 56 tién goe danh nghfa. S6 tién
phu trdi hodc chiét khiu do chénh léch ry gid giao ngay tai ngy hiéu lye cia hgp dong vitty gid ki han
nay s& durge ghi nhdn ngay tai rgay hiéa lyz cia hop dbrg nhu mdt khodn myc 14 sin néu duong hoge
khoan muyc ng phai tra néu iim trén bio cde tinh hinh tii chinh hop rhit. Chénh léch niy s& dhrge phéin
b thew phuong phap dwong thing vio bio cio k&t qua hogt #¢ng hop nhi: trong suot thiri han cia hop
dding hodn dbi.

Cée hop dang hodn dii i sudt

Gid trj cam két trong céde hop déng hodn déi 15 cuat mét dong tién khéng dwge ghi nhin trén bio cio
tinh hinh ti chinh hop nhat

961 veri céc hop dong hodn ddi 131 sudt har dong tién cd ncan doi go: dau kv, gid iri cic cam két duge
zhi nhdn rén bio cio tinh hinh tii chinh hyp rhit Cidc kkoan thu nhip vi chi phi phét sinh duge ghi
nhin trén co s dén tich.

D6i voi cic hop dong hodn doi 13i suét hai ¢ong tién khing hodn doi gdc dau kv, gid tri cic cam ket
duge ghi nhan trén béo cdo tink Kinh tii chinh hop nhit nhu cde khodn k¥ han ngoai t3. Cic hop dang
néy duoe hach todn twong tr nhu do1 vai céc hop dong kv han ngoai t¢. Udc khoar thu nhap va chi phi
phét sinh tir cde dnh hwong |& sudt dvge ghi nhir tén co s¥ dén tich,

Tii sin ¢ djnh hiiu hinh
Nguyén gid

Téi san o6 dinh hiru hinh duoc phén dnh theo nguyn gid wrir di gid i hao mbn 10y Ké. Ngayén gid ban
ddu cia thi sdn ¢b dinh hilu hinh gém gid moz cia thi sén, bao gém cé thué nhis khiu, céc loai thue déu
vao khéng dupe hoan lgi va chi phi lién guan e iép dén vige dua ai sin vao wang hdi v vj ui hogt
ddng cho myc dich sir dung di kién. Céc chi phi phit sinh san khi thi sin co dinh hita hinh d3 & vao
avat ding nhu chi phi sia chiva, bae dudng va dai a duge hgeh wdn vio béo céo ket gua hoat dgng hop
ahat ciia rAm phat sich ehi phi. Triremg hop 6 the chirng minh mdt eich rd ring cic chi phi niy lim
ing loi ich kinh t& trong tuong lai dy tinh tha dvge fir viée sir dung tén san ¢t din hita hinh vuot tén
mirc hoat dénz tiéu chuan di dirge dina gid ban dau, thi cic chi phi nay direc von béa nhu mit khodan
nguyén gid tng thém cha téi san o4 dinh hira hinh,

Khan hao

Khiu heo dwee tinh theo alnrong phip dudng thing dya trén théi gian hitu dpng woe tinh clia i san b
dink hitu hinh. Thot gian him dung woc tinh nhr sau:

= Nhi cira vi vt kién tric 25 nam
= My mic thiét b 3-5nam
=  Phuong tign van tai £~ 10 nim
= Thiét bi viin phimg 3-7 ndm
= Tai sin ) dink hiru hinh khic 4-7 nam
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N_Fﬂn hi‘m; Thuwong mai Ch phitn Sai Gon - Ha N§i Miiu BOSTCTD HN
S0 77 I'riin Hung Dgo, Quéin Hoan Kiém, Ha Nii, Vigt Nam {Ban hdriy thew Thing rr y0
Thuyét minh héo edo 1ai chinh hyp nhit SHIFFT-NANN Ry Sining 13 rien A3
cho nm két thiic nghy 31 thing 12 nim 2022 (tidp theo) cia Nadn hang Nuit nirde Viét ham)

T4i san ¢6 dinh v6 hinh
Quyén st dung dit

Qu}'éﬂ sirdung dat -6 thet hen

[}u}-en sir dung dat 6 thei han duge the hién lhen nguyin gid trir gid td hao mon liy ke, Nguyén gid
ban diu ciia quyén sir dung diit ¢6 thoi han bac gom gif mua v ciic chi phi lién quan trirc tiép 1 viée
o Curpic qu) Jr(ie?r': st dung dat. Quvén s dung dat ¢é thoi han duoec khiu hao theo phuong phéip dirimg

thing trong viing tir 30 - 46 nim.
Quw:‘r:r: sur el dot vil tndi hen

[}u:.-f:n sir dung dit vo (hoi han duoc phéan dnh thf:u ngu!.rfn zid va khing drce khau hao, Nguyén gu
ban diu clia quvén s dl,mg diit vi théi han bac gﬂrn gid mue vivcde chi phi lién quan trre tigp to vige
=6 dwoc guyén sir dung dit.

Pleéine mémn méy vi tinh

Gid mua phin mém mdy vi tmh méi mi phén mém niy khing phat la mot bo phan gﬂn ket v [Jha"l
..n.mg ¢6 lién quar thi duge vir héa va hach tedn nhur tdi san ¢é dinh vé hinh. Phin mém mdy vi tinh
kkau hao theo phwong phip duong thang trong vong 3 - § nam.

Tai sin co dinh vo hink khdc

Ran quyén, hiing sfng ché vi cdc 121 sdn vit Kinh khédc Airge kban hao trong vang tir 4 dén 10 ndm then
phuong phip duimg thang.

Cac tai san Cd khac

Udc tin san Co khic, ngoii cac <hoan phai thu ir hoat dong tin dung, duoc phan anh theo gia goz (rir di
dy phbrg rii ro cho cie tai san C5 néi bang.

SID zem xét trich lap dy phéng rli ro cho cdc thi sén C6 ndi béng theo tudi ng qué han ¢ia khoan ny
hede theo dir kién tdn that ¢6 thé xdy ra trenz trrdng hop kkoin no chua dén han thanh todn nhung 5
chire kinh t¢ lam vao tinh trarg phé san hodc dang lam thi tuc giai the; ngudn ng mat tich, bé trda, dang
b1 cic co quan phip lodl tray t0, 16t xur hodc Aang iha hiinh dn hofc da chét. Cha phi du phong phat sinh
duge hach todn vio “Chi phi dy phong rii ro” treng nam.

Doi véi cdc khoan no padi tho qud han tharh tcdn, mibre trich 1&p dw phing dirge xic dinh nhu sau:

Théi gian qué han Mire trich du phong
= Tite€n sdn (06) thing dén dudi ot (1) nam 305
= Timdt (01) ndim n:[é.'l dudi hai (02) ndm S0%
= Tl hai (02) ndm dén duead ba (03 ném T0%
= Tt ba {03) nam trdr [Bn [00%

Dvr phong rii ro cho cde ta1 san Co ndi bang duoc trich lap che cic I.Ertj thl ¢ thé xay ri cho cic khoén
ng chwa dén han thenh toin duge xéc dinh béi SHE sav khi xem «ét dén kha néng thu hoi cda cde khoén
ng nay.
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