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_CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Péc lap - T do - Hanh phiic

plﬁy BAN S
HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XAY DUNG DIEN VNECO 8

Hom nay, vao lac 08 gio ngay 26 thang 04 nam 2023, tai Tru s¢ Cong ty, s6 10
duong Dao Duy Tir, thanh phé Budn Ma Thudt, tinh Dak Lak, Cong ty C6 phén Xay
dung dién VNECO 8 (VNECOS8) da t0 chire cudc hop Dai hoi déng cb dong (PHDCD)
thuong nién nam 2023.

A. THANH PHAN THAM DU:

- Thanh vién Hoi dong quéan tri (HDQT), Thanh vién Ban kiém soat (BKS) va cd
déng s& hiru, hodc dai dién s& hiru c6 phan VNECOS tai thoi diém 1ap danh séch ngay
22/03/2023 cia Trung tdm luu ky ching khoén Vi€t Nam.

B. NOI DUNG VA DIEN BIEN CUQC HQP

I/ Bau chii toa:

Cin cir Diéu 1&¢ VNECOS8, Chu tich HDQT lam chu toa diéu hanh cudc hop.

II/ Biio cdo két qua kiém tra tw céich c§ dong va tuyén bd di diéu kién tién
hanh hop PHDCD:

PHDCD da nghe 6ng Phan Thanh Hoang - Ban kiém tra tu cach cb dong cong bd
bao c4o két qua kiém tra tu cach co dong tai thoi diém khai mac hop PHDCD nhu sau:

- Téng sé cb phan VNECO8 dang luu hanh: 1.800.000 cb phan.
- Téng s6 cb phin VNECOS c6 quyén biéu quyét: 1.800.000 ¢b phan.
- Téng s6 cb dong ciia VNECOS: 180 cb dong

- "I‘(‘)ng’sé ) qéng dugc moi tharp du: 180 cb dong, dai dién cho 100% s6 cd phi‘m
¢6 quyén biéu quyét theo danh séch co dong 1ap ngay 22 thang 03 ndm 2023 cua Trung
tam luu ky ching khoan Viét Nam.

- S6 cb dong s6 hiru hoge duge uy quyén tham dy co mat: 11 c6 dong, dai dién
cho 1.259.591 cb phén, chiém ty 18 69,98% tdng s6 ¢ phan c6 quyen bicu quyet.

Can cir qui dinh cua Luét Doanh nghiép, Piéu 16 VNECOS8, DPHDCD thudng nién
nam 2023 VNECOS du diéu kién tién hanh hop.

111/ Biu thw ky va Ban kiém phiéu:

1. Thu ky:

Chu toa chi dinh thu ky 1a 6ng Nguyén Hitu Ding.
2. Ban kiém phiéu:

Sau khi nghe Chi toa gi6i thiéu danh séch dy kién Ban kiém phicu, 100% cb
déng c6 quyén biéu quyét tham du hop da bieu quyet thong qua Ban kiém phi€u gom:

- Ong : DPing Phuong - Truéng ban
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-Ong : Tran Ngoc Bau - Thanh vién

-Ong: Vo Vian Nguyén - Thanh vién

IV/ Thong qua chwong trinh va Qui ché 1am viéc tai cudc hop:

Ong Phan Thanh Hoang — Ban t6 chirc cong bo Chuong trinh va Qui ché 1am viéc
tai cudc hop, 100% co dong cb quyén biéu quyét tham du hop dé bicu quyet thong qua
Chuong trinh va Qui ché 1am vigc.

V/ N§i dung chinh ciia cudc hop:

1. Bdo cdo ciia HDQT, Ban Gidm déc, Ban kiém sodt:

- DPHDCD da nghe ong Nguyén Cong Diéu — Thanh vién HDQT, Giam ddc Cong
ty doc Bdo cdo ket qua hoat dong SXKD nim 2022, Phuong hudng nhiém vy SXKD
nam 2023;

- PHDCD da nghe 6ng Lé Van Khoi - Chu tich HDPQT doc Béo cao hoat dong
ctia HDQT nam 2022 va Phuong hudng hoat dong ndm 2023;

- bPHBCD da nghe 6ng Nguyén Hiru Déqg — K& toan truéong Cong ty trinh bay
tom tat Bao cao Tai chinh ndm 2022 da dugc kiém toan.

- DHDCD da nghe ong Vo Quang — Trudng Ban kiém soat doc Bao cao tinh hinh
hoat dong kiém so4t nam 2022 va phuong huéng nhiém vu kiém tra, ki€m soat nam
2023.

2. Cdc ndi dung trinh bay tai cujc hop:

- Ong V& Quang trinh bay To trinh vé viée chon don vi kiém toan dé kiém toan
céc béo cdo tai chinh cia Cong ty ndm 2023;

- Ong L& Vian Khai trinh bay cac to trinh:

+ To trinh bao cdo két qua chi tra thu lao cho HPQT, BKS, Thu ky nam 2022 va
du kién mirc thu lao cho HPQT, BKS, Thu ky nam 2023;

+ Té trinh xin chi trvong tang von diéu 1€ cong ty;

3. Thao lu@n va thong qua cdc bdo cdo, to trinh:

~ DHDCD dé tién hanh thio luan vé ndi dung céc bdo cdo, to trinh. C6 dong co ban
théng nhat v4i ndi dung céc bao céo, to trinh da duoc trinh bay tai cudc hop.

Ong Lé Van Khéi — Dai dién C dong Tong Cong ty CP Xay dung dién Viét Nam

¢6 ¥ kién: Do tinh hinh kh6 khan hién nay, dé xuat giam 50% mirc thu lao dy kién chi
tra ndm 2023 (so véi to trinh).
4. Biéu quyét thong qua cdc bdo cdo, to trinh 1gi cugc hop:
~Ong Lé Van Khoi - Chu toa cudc hop ldy v kién cua cb dong bang phiéu biéu
quyét thdng qua céc béo céo va to trinh sau:

4.1. Thong qua Béo cao két qua SXKD nam 2022 va K& hoach SXKD nam 2023:

* Két qua SXKD nam 2022:

- Vén diéu 1¢: 18,00 ty dong
- Doanh thu va thu nhép: 239,76 ty dong
- Loi nhuan sau thué : -6,78 ty dong

* K& hoach SXKD nim 2023:
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- Vén diéu 1&: 36,00 ty dong
- Doanh thu va thu nhap: 180,20 ty dong
- Loi nhuén sau thué : 0,10 ty dong

S6 co phan biéu quyet tan thanh la 1.259.591 cé phan chzem ti 1é 100 %; Khong
tan thanh la 0 c6 phan, chiém tilé¢ 0%; Coy kién khdc 1a 0 c6 phan, chiém ti 1é 0%.

~ 42. Thong qua Bao céo hoat dong cuia HPQT ndm 2022 va Ké hoach nim 2023:

S6 co phan biéu quyet tan thanh la 1.259.591 co phan chzem ti 1¢ 100 %; Khong
tén thanh la 0 cé phdn, chiém tilé 0%; Coy kién khdc la 0 co phan chiém ti 1¢ 0%.

4.3. Thong qua Béo cdo tai chinh nim 2022 da dugc kiém toan voi cic chi tiéu
cht y€u nhu sau:

- Téng tai san: 200,98 ty dong
- Vén diéu 1&: 18,00 ty dong
- Loi nhuén sau thué: -6,78 ty dong

S6 c6 phan bteu quyet tén thanh la 1.259.591 co  phan, chzem ti l¢ 100 %; Khong
tan thanh 1a 0 cé phan, chiém tilé 0%; C6y kién khdc la 0 ¢ phan, chiém ti I¢ 0%.

4.4. Thong qua Béo cdo hoat dong cua Ban kiém soét nam 2022 va Ké hoach hoat
dong nam 2023:

S6 co phan biéu quyet tén thanh la 1.259.591 ¢o  phan, chzem ti 1¢ 100 %; Khong
tén thanh la 0 cé phan, chiém tilé 0%, Coy kién khdc la 0 c6 phan, chiém ti 1é 0%.

4.5. Thong qua viéc chon don vi thuc hién kiém toan cac BCTC nam 2023:

DHDCD uy quyén cho HPQT chon mét trong ba don vi kiém toan sau dé kiém
toan bao c4o tai chinh ndm 2023 cta Cong ty:

1. Cong ty TNHH Kiém toan - Thim dinh gid va Tu vian ECOVIS AFA Viét
Nam.

2. Chi nhanh Céng ty TNHH Kiém toan Va Tu van Chuén Viét tai Da Nang,

3. Chi nhanh Céng ty TNHH Kiém toan va Dich vu Tin hoc Thanh phd Ho6 Chi

Minh tai Pa Ning;

S6 c6 phan bzeu quyet tén thanh la 1.259.591 co phan chzem ti 1é¢ 100 %; Khong
tan thanh la 0 co phan chiém tilé 0%; Coy kién khdc la 0 cé phan, chiém ti I¢ 0%.

4.6. Thong qua viéc chi trd thu lao ndm 2022 va muc thi lao cho Thanh vién
HDQT, BKS, Thu ky nim 2023:

* Téng chi thi lao thyc té ndm 2022 1a 114.000.000 dong;
* Mirc thi lao cho Thanh vién HPQT, BKS, Thu ky ndm 2023:

- Chu tich HPQT: 2.000.000 d/thang
- Thanh vién HDQT: 1.500.000 d/ngudi/thang
- Truong Ban kiém soat: ~ 1.500.000 d/thang
- Thanh vién BKS: 1.000.000 d/ngudi/thang
- Thu ky: 1.000.000 d/théng

Tong cong du kién chi tra thu lao trong ndm 2023 12 1 14.000.000d6ng.
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S6 6 phdn biéu quyét tin thanh la 1.259.591 6 phan, chiém ti 1 100 %; Khong
tan thanh la 0 c6 phan, chiem tilé 0%; C6 y kién khdc la 0 co phan, chiém ti l¢é 0%.

4.7. Thong qua to trinh xin chi truong ting vén diéu 1é Cong ty.

S6 6 phén biéu quyét tan thanh la 1.259.591 ¢6 phan, chiém ti I¢ 100 %; Khong
tén thanh 1a 0 c6 phan, chiém til¢ 0%; C6y kién khdc la 0 cé phan, chiem ti lé 0%.

5. Thong qua Nghj quyét PHDCD va Bién ban hop PHDCD:

- Ong Nguyén Hiru Dé’mg - Thu ky cudc hop, trinh bay dy thao Nghi quyét cua
PHPCD Cong ty VNECO 8 ndm 2023;

- Ong Lé Van Khoi — Chu toa, liy y kién biéu quyét cia cb dong.

S6 6 phdn biéu quyét tdn thanh la 1.259.591 c6 phan, chiém ti 1¢ 100 %; Khong
tén thanh 1a 0 cé phan, chiém til¢ 0%; C6 y kién khdc la 0 cé phan, chiém ti ¢ 0%.

Bién ban nay dugc 14p xong vao luc 11 gi®r ngay 26/4/2023, ngay sau khi két thic
cudc hop PHDCD thuong nién nam 2023 cua VNECO 8.

Bién ban nay dugc doc trude toan thé bHDCD va da dugc biéu quyét thong qua
voi 100% cb phan c6 quyén bicu quyet cua cac cb dong c¢6 mat tai cudc hop.

Bién ban nay dugc lap thanh 05 ban c6 gia tri phap ly nhu nhau; 01 ban giri Uy
ban ching khoan Nha nudc; 01 ban gtri S¢ Giao dich chirg khoan Ha Noi; 03 ban luu
tai tru s& VNECOS va dang trén Website Cong ty.

Nguyén Hiru Ping
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_CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG DIEN VNECO 8 Poc lap — Ty do — Hanh phiic

$8:2 3 TNQ/VNECO8-PHDCP

Buén Ma Thudt, ngay 26 thang 04 nam 2023

~ NGHI QUYET .
HQP DAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XAY DUNG DIEN VNECO 8

Can cir:

_ Lugt Doanh nghiép s6 59/2020/QH13 dwoc Quéc héi nuée CHXHCN Viét Nam
théng qua ngay 27/06/2020;

- Diéu 1é t6 chirc va hoat dong cua Cong ty 6 phan xdy dung dién Vneco 8

- Cdn cir bién ban cuéc hop Dai hoi dong cé dong thuomg nién nam 2023 ngay ===
26/04/2023. 4 '

PAI HQI PONG CO DONG
CONG TY CP XAY DUNG DIEN VNECO 8
QUYET NGHI

Pidu 1. Thong qua cic bio cdo dwge trinh bay tai phién hop Pai hji dong cb
dong thwong nién nam 2023.

1. Thong qua béo céo két qua SXKD nam 2022 cua Ban Giam déc Cong ty voi
cac chi tiéu co ban nhu sau:

- Doanh thu va thu nhap: 239,76 ty dong
- Loi nhuén sau thué : -6,78 ty dong

2. Thong qua phuong hudng, nhi¢m vu san xuit kinh doanh ndm 2023 véi céc chi
tiéu co ban nhu sau:

- Doanh thu va thu nhép: 180,20 ty dong
- Loi nhuén sau thué : 0,10 ty dong

3. Thong qua béo cao vé hoat dong cia HPQT trong ndm 2022 va ké hoach phét
trién Cong ty ndm 2023;

4. Théng qua bdo cdo tai chinh nim 2022 da dugc kiém toan véi nhimg chi tiéu
chinh nhu sau:

- Tong tai san: 200.988.234.088 dong
- Vén diéu 1&: 18.000.000.000 dong
- Loi nhuén sau thué: -6.784.160.225 dong

5. Thong qua Béo céo hoat dong ctia Ban kiém soat ndm 2022, ké hoach kiém tra,
soat xét hoat dong cua Cong ty ndm 2023;
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Piéu 2. Thong qua T trinh vé viéc lyra chon don vi kiém toan thirc hién soat
xét BCTC ban nién va kiém toan BCTC niim 2023 ciia Cong ty:

Bao gdm céc don vi kiém ton sau:
1. Cong ty TNHH Kiém toén - Tham dinh gi4 va Tll’ van ECOVIS AFA Viét Nam.
2. Chi nhanh Cong ty TNHH Kiém toan Va Tu vAn Chuén Viét tai Da Nang;

3. Chi nhanh Coéng ty TNHH Kiém toan va Dich vu Tin hoc Thanh phé H6 Chi
Minh tai Pa Ning;

DPHDCP uy quyén cho HDQT chon mét trong ba don vi kiém toéan trén dé kiém
toan bao céo tai chinh nam 2023 cua Cdng ty.

Pitu 3. Théng qua viéc tra thu lao cho HDQT, BKS, Thu ky Cong ty:

DPHDCD théng nhit thong qua T trinh vé viée tra thu lao cho HDQT, BKS, Thu
ky Cong ty nim 2022 va muc chi tra thi lao ndm 2023 nhu sau :

1/ Chi tra thu lao cho HPQT, BKS, Thu ky nam 2022 la : 114.000.000 dong.

2/ Dy kién mirc chi trd thd lao cho HPQT, BKS, Thu ky nim 2023 la :
114.000.000 dong.

Piéu 4: Thong qua chi trwong ting von diéu 1§ cong ty:

Dai hoi dong c6 dong thong nhét phuong an phat hanh cb phiéu riéng 1¢ dé ting -
vén diéu 1& cong ty tir 18 ty dong 1én 36 ty dong.

- Dai hoi dong cd dong Cong ty uy quyén cho Hoi ddng quan tri lya chon thi diém
thich hop dé phat hanh, quyét dinh gid phat hanh dam bao lgi ich cua C6 dong va cua
Cong ty, phu hop véi cac quy dinh cta phép luat.

- Pai hoi dong cé dong Cong ty uy quyen cho Hoi dong quan tri Cong ty thuc hién
toan b cac cong viéc ding ky phat hanh ¢ phleu riéng 1& voi Uy ban Chimg khoan Nha
nudc, Pang ky luu ky chu'ng khoan bd sung véi Trung tam Luu ky Chirng khoan Viét
Nam (VSD) va diang ky niém yét bd sung lugng cod phiéu phat hanh thém véi S Giao
dich Chirng khoan Ha N¢i (HNX)

Diéu 5: Pi¢u khoan thi hanh.

Nghi quyét nay dugc thong qua toan vin tai cudc hop PHDCD thudng nién nam
2023 cuia Cong ty ¢b phan xay dyng dién VNECO 8.

DHDCD giao cho Hoi ddng quan tri chiu trach nhi¢m td chirc chi dao thyuc hién
toan bd ndi dung Nghi quyét nay dam bao loi ich cia céc co dong, cua Cong ty va phu
hop v&i quy dinh cia Phép luat Nha nude.

Noi nhin:

- HBQT, BKS

- Cb dong

- UBCK nha nuéc
- S& GDCK Ha Noi
- Luu: TH, TK
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CONG TY CO PHAN XAY DUNG PIEN VNECO 8
Dja chi: 10 Pao Duy Tur, thanh phd Budn Ma Thuot, tinh Pak Lik

VNELD 8 pi¢n thoai: 02623.859776; 02623.859807  Fax: 02623.858921

Email: congtyvneco8@gmail.com; Website: http://vneco8.com.vn

CHUONG TRINH
HOQP DPAI HOI PONG CO PONG THUONG NIEN NAM 2023

Thoi gian: Tir 8h00 dén 11h30, thir tw, ngay 26 thang 4 nam 2023.

Dia diem:

10 Dao Duy Tir, phudng Théng Nhat, thanh phé Budén Ma Thudt, tinh Dak Lik.

Thoi gian
(dw kién)

Noi dung cugc hop

7h30-8h00

- DBon tiép cb dong, dang ky c6 dong du hop, c6 dong nhan tai liéu

8h00-8h30

- Bao c4o két qua tham tra tu cach c6 dong du hop

- G161 thiéu dai biéu, chu toa

- Chi dinh Ban thu ky

- Thong qua thanh phan Ban kiém phiéu (ldy y kién biéu quyét)

- Thong qua quy ché lam viéc cua cudc hop (Idy y kién biéu quyét)

- Thong qua chuong trinh hop Pai hoi dong cb déng (ldy y kién biéu quyét)

8h30-9h30

- Bao c4o cua Ban Giam dbc vé két qua san xuat kinh doanh nam 2022, ké
hoach san xuét kinh doanh nam 2023

- B4o c4o cua Hoi ddng quan trj vé cong tac quan 1y nam 2022

- B4o cdo tai chinh nam 2022 di kiém toan

- Bdo c4o hoat dong kiém soat nam 2022 cia Ban kiém soat

- To trinh cta Ban kiém soat dé nghi lya chon don vi ki€m toan soat xét bao
cao tai chinh ban nién va bao cao tai chinh nam 2023

- To trinh dé xuat mirc thu lao Hoi dong quan tri va Ban kiém soat nam 2023

- To trinh ting vén diéu 18 tir 18 ty dong 1én 36 ty ddng (phdt hanh riéng 1é)

9h30-10h30

- CH dbng thao luan

- Hudng dén thé 18 biéu quyét cac van dé cudc hop

- C06 dong bi€u quyét cac bao cdo va cac to trinh

10h30-10h45

- Nghi giai lao

10h45-10h50

- Cong bo két qua kiém phicu biéu quyéet cac van dé cudc hop

10h50-11h00

- Thong qua Bién ban cudc hop va Nghi quyét PHPCP thuong nién nim 2023

- Bé& mac

BAN TO CHUC




DPAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XAY DUNG DIEN VNECO 8

QUY CHE LAM VIEC

Piéu 1. Nhitng quy dinh chung

1. Quy ché lam viéc cua Dai hoi ddng cd doéng thudng nién sir dung cho viéc t6
chtrc hop Pai hoi dong c6 dong thuong nién nam 2023 cua Cong ty ¢6 phan xay dung
dién VNECO 8.

2. Quy ché nay quy dinh cu thé quyén va nghia vu cta cac bén tham gia cudc
hop, di€u kién, thé thurc tién hanh cudc hop.

3. Co dong va cac bén tham gia c6 trach nhiém thuc hi¢n theo cac quy dinh tai
quy ché nay.

Piéu 2. Quyén va nghia vu ciia Chii toa

1. Chu toa cudc hop la Chu tich hoi déng quan tri cong ty.

2. Nhiém vu cua Chu toa:

- Chu tri cuoc hop PHDCD thuong nién nam 2023;

- Huéng dan Pai biéu va Pai hoi déng cd dong thao luan;

- Trinh dy thao, két luan nhirng van dé can thiét dé Pai hoi déng cd dong biéu

quyet;

- Tra 161 nhitng van dé Pai hoi dong cd dong yéu cau;

- Lam viéc theo nguyén tic tap trung dan chu, tién hanh hop PHPCP mét cach
hop 1€, c6 trat ty va phan anh dugc mong mudn cua da s6 c6 dong, dai dién c6 dong
tham du.

Piéu 3. Quyén va nghia vu ciia Thw ky

1. Thu ky do Chu toa gidi thi¢u, chiu trach nhi¢m trudc Chu toa va PHDPCD vé
trach nhiém ctia minh.

2. Nhiém vu cua Thu ky:
- Ghi chép day du, trung thuc cac ndi dung cia cudc hop;

- H6 tro Chu toa cdng b dur thao cac van kién, két ludn, nghi quyét cta cudc hop
va thong bao ctia Chu toa giri dén cac cd dong khi dugc yéu cau;

- Tiép nhan phiéu diang ky phat biéu cuia ¢ dong.

Pi¢u 4. Quyén va nghia vu ciia Ban kiém phiéu

1. Ban kiém phiéu dugc Chu toa gidi thiéu va duoc PHDCD théng qua.

2. Ban kiém phiéu ¢6 nhiém vu:

- Kiém tra, giam sat viéc bd phiéu clia cac ¢ dong, dai di¢n cd dong;

- T6 chirc kiém phiéu;

- Lap bién ban kiém phiéu va cong bd truéc PHPCD;

- Giao lai bién ban va toan bo phiéu ghi nhan biéu quyét cho Chu toa.
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Pi¢u 5. Quyén va nghia vu ciia Ban kiém tra tw cach c6 dong
‘ 1. Ban kiém tra tu cach ¢ dong tham du cudc hop PHDPCD do Hoi déng quan tri
de cu.
2. Nghia vu ciia Ban kiém tra tu cach c6 dong:
- Nhén gidy to cua cd dong dén du hop dé kiém tra tu cach cb dong;

- Phat tai liéu, phiéu biéu quyét, bao céo trudc Dai hoi ddng c6 dong vé két qua
kiém tra tu cach c6 dong.

Pi¢u 6. Quyén va nghia vu ciia cic c6 dong tham du hop PHPCD

1. biéu kién tham dy: Cb dong la dai dién phap nhén, thé nhan hodc dai dién cb
dong, mot nhom cb dong so hitu ¢ phan co quyén biéu quyét cua Cong ty vao ngay lap
danh sach c6 dong (22/3/2023) dugc quyén tham gia cudc hop PHPCP thudng nién
nam 2023.

2. Quyén va nghia vy cua cac co dong du diéu kién tham du cudc hop: Mbi ¢
dong, dai dién c6 dong khi téi tham du hop PHPCD phai mang theo gidy to tuy than
(CMND hodc CCCD hodc H chleu) va thu moi tham du hop nép cho Ban kiém tra tu
cach co dong de klem tra tu cach c6 dong va duoc nhan thé bicu quyet (ghi ma s6 ¢6
dong) c6 ghi tong cd phan bang s luong cd phan c6 quyén biéu quyét ciia cd dong.

_ - Trong qua trinh dién ra cudc hop, co dong mudn ra khoi Hoi truong phai dugce
su dong ¥ cua Chu toa va thong bao cho Thu ky (qua Ban t6 churc);

- Nguoi duge uy quyén tham du hop khong dugce uy quyén lai cho nguoi khac
tham dy hop;

- Trong thoi gian dién ra cudc hop cic cd dong phai tuan thu theo sy hudng din
cua Chu toa, ing xur van minh, lich su, khong gay mat trat ty;

- Céc ¢ dong phai gitr bi mat, ky luat phat ngon, thuc hién dung ché d6 sir dung,
bdo quan tai li¢u, khong sao chép, ghi &m dua cho ngudi ngoai cudc hop khi chua duogc
Chu toa cho phép;

- C6 dong, nguoi dai dién theo uy quxén tham dy cudc hop phai chap hanh
nghiém chinh quy ché lam vi¢c cia PHDPCD. C6 dong vi pham quy ché nay thi tuy theo
muc d¢ cu thé Chu toa s€ xem xét va c6 hinh thic xur 1y theo Phép luat hién hanh;

- (;6 dong dén du hop mudn cé quyén ding ky ngay, sau d6 c6 quyén tham gia va
biéu quyét tai cudc hop. Chu toa khong co6 trach nhiém phai dung cudc hop dé cho ho
dang ky va hiéu luc cta cac dot bi€u quyét da tién hanh s€ khong bi anh hudng.

Piéu 7. Tién hanh cudc hop

‘Cudc hop PHDCD duge tlen hanh khi ¢6 s6 co dong du hop dai dién trén 50%
téng sd c6 phan c6 quyén biéu quyét theo danh sach cb dong di 1ap ngay 22/3/2023.

Diéu 8. Phat biéu y kién trong cudc hop

Co dong dang ky ndi dung phat biéu véi Chu toa (qua Thu ky), khi phat biéu
hodc tranh luén phai gio tay, chi khi Chu toa nhat tri méi dugc phat biéu. M01 co dong
c6 quyén phat biéu 2 1an nhung mdi 1an khong duoc qua 05 phut, ndi dung can ngin gon
tranh tring 13p. Néu c6 dong nao can phat biéu nhiéu hon 2 1an thi phai c6 su dong y
ctia Chu toa, trong truong hop nay Chu toa ¢ thé cho phép phat biéu ngay tai cudc hop
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hodc cho phép phat biéu bang vin ban trong hoic sau cudc hop va Chu toa c6 thé tra 10
ngay tai cudc hop hodc tra 161 bang van ban trong thoi gian sau cudc hop.

Diéu 9. Thé 1¢ biéu quyét

1. C6 dong, nguoi dai dién theo uy quyén biéu quyét cac van dé tai cudc hop
bang phi€u biéu quyét, thong qua moi ndi dung bang cach gio thé.

2. Cac co dong, dai dién cho nhom cd .dong co quyén tham du cude hop déu co
quyen biéu quyét cac van dé thudc kiém quyen ctia cudc hop, quyén biéu quyét v6i sd
b phan s6 hitu va s6 c¢b phan duoc uy quyén.

3. Cac van dé duoc biéu quyét trong cudc hop duoc thong qua khi:

- Loai ¢b phan va tong s6 ¢b phan ting loai; Thay d6i nganh, nghe va linh vuc
kinh doanh; Thay doi co cau t6 chirc va quan 1y cua COng ty; Dy 4n dau tu hoic ban tai
san c6 gia tri tir 35% tong gid tri tai san tro 1én duoc ghi trong bao cdo tai chinh gan nhat
cia Cong ty; TO chuc lai, giai thé Cong ty khi dat ty 1& tir 65% téng sd cd phan biéu
quyét trd 1én cua tat ca c6 dong dy hop chap thuén.

- Thong qua cac van dé khac: Pat ty 1é trén 50% tong s phiéu biéu quyét cia tat
ca c6 dong du hop tan thanh.

Piéu 10. Bién ban cudc hop cd dong

TAt ca cac ndi dung tai cudc hop PHDPCD thuong nién nam 2023 phai dugc Thu
Ky ghi vao Bién ban, Bién ban phai dugc doc va thong qua trude khi bé mac.

Pi¢u 11. Truong hop té chirc hop PHPCP khong thanh

1. Truong hop cudc hop lan thir nhat khong du diéu kién tién hanh theo quy dinh
tai Piéu 7 cua Quy ché nay thi thong bao moi hop lan tht hai phai dugc gui trong thoi
han 30 ngay ké tir ngay du klen tién hanh cudc hop thir nhat. Cudc hop PHPCD lan thir
hai dugc tién hanh khi c6 s ¢6 dong, dai dién c6 dong dy hop dai di¢n tr 33% tong sb
b phan c6 quyén biéu quyét tro 1én.

2. Truong hop cudc hop lan thir hai khong du diéu kién tién hanh theo quy dinh
tai Khoan 1 Piéu nay thi thong bao moi hop 1an thit ba phai duoc giri trong thoi han 20
ngay ké tir ngay du kién tién hanh cudc hop thir hai. Trong trudong hop nay, cudc hop
ctia PHPCP dugc tién hanh khong phu thude vao sb ¢ dong dén du hop.

Diéu 12. Diéu khoin thi hanh
Trén ddy 1a Quy ché 1am viéc cua Dai hoi déng cb dong Cong ty cb phan xay

dung dién VNECO 8 tai phién hop thuong nién nam 2023, voi 12 diéu. Quy ché nay c6
hiéu lyc ngay sau khi dugc Pai hoi dong c6 dong biéu quyet thong qua.

Buén Ma Thuét ngay 26 théng 4 nam 2023

5 oOPHAN N
XAY DUNG DIEN

LE VAN KHOI
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HQP DAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XAY DUNG PIEN VNECO 8

QUY DINH
(V/v kiém tra tu cach co dong)

Piéu 1. Ban kiém tra tw cach ¢ dong

Ban kiém tra tu cach c6 dong do Hoi dong quan tri dé ctr.

Piéu 2. Nhiém vu ciia Ban kiém tra tw cach co dong

- Nghién ctru cac tai liéu do Ban t6 chiic cudc hop cung cip, tong hop va
phan tich co cau ¢ dong tham dy cudc hop.

- Cin ctr vao Luat doanh nghiép va Diéu 18 to chirc va hoat dong ctia Cong ty
dé xem xét tu cach co dong.

- Ban kiém tra tu cach c6 dong bao céo tong hop két qua kiém tra tu cach co
dong du hop va nhing trudng hop xet thay khong du tu cach co déng dé cudc hop
thao luan va quyet dinh bang c6 phiéu bleu quyet Tu cach cd dong dugc thong qua
khi dugc s6 co dong dai dién trén 50% tong sd c6 phan dy hop dugc quyén biéu
quyet.

Pi¢u 3. Quyén duw hop Pai hdi dong c6 dong thwong nién nim 2023

- Pai biéu duong nhién c6 quyén tham dy cudc hop Pai hoi dong c6 dong
thudng nién 14 thanh vién Hoi ddng quan tri, Ban kiém soét va cac co dong dai dién
hop phép cho vén gop chii s hiru.

- C6 dong cb thé truc tiép hodc Uy quyen bing van ban cho mot nguoi khac
du hop Pai hoi ddng c6 dong thuong nién. Gidy uy quyén phai ghi rd ho tén, dia
chi, ching minh nhén dan hodc giay tuy than tuong duong va cac thong tin lién
quan den nguoi uy quyen cac ndi dung uy quyén, sé ¢ phin Gy quyén va thoi han
iy quyén giri vé Ban td chitc cudc hop trudc lic khai mac cudc hop.

- Truong hop ¢ phan dugc chuyén nhuong trong thoi gian tu ngay lap xong
danh sach c6 dong dén ngay khai mac cudc hop Dai hoi ddng c6 dong thuong nién
nim 2023 thi nguoi nhin chuyén nhuong co quyén du hop Dai hoi dong c6 dong
thudng nién thay thé cho ngudi chuyén nhuwong d6i véi sd ¢ phan di chuyén
nhuong (phai ¢ hd so ching minh hop 1¢).

- Nguoi nhan ty quyén duoc quyén biéu quyét, bau cur tai cudc hop nhung
khong duogc tng cur tai cudc hop voi tu cach thé nhan.

- Trudng hop bén iy quyén 1a phap nhén, thi vin ban oty quyén phai duoc thu
truong hodc dai dién hop phép cta phap nhan d6 ky va dong dau.

- Nguoi duge uy quyén khong duge uy quyén lai cho nguoi thit ba.

Cudc hop Pai hoi dong cd dong duoc tién hanh khi c6 sb cd dong tham du
hop dai dién trén 50% sb ¢6 phan co quyén biéu quyét.

Buén Ma Thuét, ngay 26 thang 4 nam 2023
BAN TO CHUC



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Doc lap - Tw do - Hanh phiic

S6: 05 BC/VNECO8-HPQT Buén Ma Thuot, ngay 26 thang 4 nam 2023

BAO CAO KET QUA HOAT PONG
CUA HOQI PONG QUAN TRI CONG TY CP XAY DUNG PIEN VNECO 8
TAI CUQC HQP PAI HOI PONG CO PONG THUONG NIEN 2023

Kinh giri: DPHPCD Céng ty C6 phan Xay dung Pién VNECOS8

Trudce hét, thay mat Hoi ddng quan tri Cong ty cd phan xay dung dién VNECOS,
t61 xin kinh chiic quy C6 déng manh khoé, hanh phiic va thanh dat.

Toi xin bao cdo cd déng vé tinh hinh hoat dong quan tri Cong ty ndm 2022 va ké
hoach nim 2023 v&i mot sb nodi dung nhu sau.

PHAN I
HOAT PONG CUA HOI PONG QUAN TRI NAM 2022

1. Cong tac to chirc, nhan sy :

Nam 2022 Hoi dong quan tri (HPQT) d3 to chtrc thanh cong cudc hop Pai hoi
ddng cd déng thuong nién ndm 2022 va cac cude hop dinh ky khac, ngoai cac cudc hop
chinh truc tiép con o cac cudc hop truc tuyén qua internet, qua dién thoai phdi hop, két
hop véi cac cude hop ctia Ban Giam ddc Cong ty dé chi dao va hd tro cho Ban Giam
dbc trong cong tac diéu hanh san xuat.

Trong ndm 2022 nhan su cua Hoi déng quan tri, Ban kiém soat, Ban Giam ddc
khong c6 thay doi. Danh sach nhan sy hién tai nhu sau:
a. Hoi dong quan tri:

1. Ong Lé Van Khoi Chtrc vu : Chu tich

2. Ong Nguyén Cong Diéu Chtrc vu : Thanh vién

3. Ba Nguyén Thi Héa Chtic vu : Thanh vién
b. Ban kiém soat:

1. Ong V& Quang Chirc vu : Trudng ban

2. Ong Tran Ngoc Bau Chirc vu : Thanh vién

3. Ba Nguyén Thi Bich Huong  Chirc vu : Thanh vién
c. Ban giam déc:
1. Ong Nguyén Céng Diéu Chuc vu : Giam ddc
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2. Ong P4 Chién Thing Chuc vu : Phé Giam ddc
3. Ong Pang Phuong Chtrc vu : Pho Giam ddc
2. Cong tac san xuat kinh doanh:

Nam 2022 12 nim c6 nhiéu kho khin, anh huong tir nhitng nim gip dai dich
COVID-19 cho dén nay, su bat 6n vé€ an ninh thé gioi lam cho gia nguyén nhién vt liéu
c6 bién dong rat manh, lam phat tang cao. Chinh sach that chit tin dung, yéu cau vé tinh
phap 1y ngay mot cao, kho tiép cén cac ngudn von vay. Trong khi cac du 4n c6 don gia
thdp, d6i thi canh tranh ngdy mét ting; cac cong trinh da tring thau nhung vudng mac
trong cong tac giai phong mat bang, kho bé tri dugc lich cit dién phu hop dé thi cong .
da anh huong 16n dén hoat dong SXNKD,’Cﬁn’g ty dang kho khan lai cang kho khan hon’,
doanh thu xay lap gidm sut manh dan dén két qua SXKD trong nam dat thap so voi ké
hoach.

Mot s6 chi tiéu chi yéu dat duoc trong nim qua nhu sau :

- Doanh thu va thu nhap: 239,76 ty dong.

- Trong d6: + Doanh thu xay lap, SXCN, khac: 46,43 ty dong

+ Doanh thu thuong mai: 193,13 ty dong

- Loi nhuén sau thué : - 6,78 ty dong.

- Thu nhép binh quén : 8,6 triéu déng/ ngudi/ thang.

3. Cong tac tang von diéu 18

Nham phat trién cong ty trong giai doan 2021 — 2025, tai cudc hop Dai hoi ddng cé
dong thuong nién nam 2022 DPai hoi dong c6 dong thong nhat Phuong an phat hanh ¢6
phiéu riéng le dé tang von di€u 1¢ Cong ty tu 18 ty dong lén 36 ty dong trong ndm 2022.
Tuy nhién, do di€u kién kho khan chung nén Coéng ty chua tim dugc nha dau tu d€ hoan
thanh viéc tdng von trong nam 2022.

4. Cong tac chon don vi kiém toan:

Thyc hién Nghi quyét DHDCD thuong nién nam 2022, HDQT thong nhat chon Cong
ty TNHH Kiém toan - Tham dinh gia va Tu van ECOVIS AFA Viét Nam dé soat xet
BCTC 6 thang dau nam va ki€ém toan BCTC nam 2022, hi¢én da hoan thanh viéc kiém
toan nam 2022.

PHAN II
PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2023

I. Ké hoach hoat dong SXKD trong nim 2023:

1. Nam 2023, v6i khoi lugng cong viée duge chuyén tiép tir ndm 2022 1a rat Ion
(hon 100 ty dong) va du kién dau thau thém trong nam khoang 50 ty, do d6 can bo sung
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thém lyc luong lao dong, may moc, cong cu dung cu chuyén nganh dé dam bao thi cong
hoan thanh dung tién d, ddm bdo cac chi tiéu ké hoach dé ra.

2. Cling cd, nang cao cac quy trinh quan 1y vé an toan, chat luong, thanh quyét toan
cong trinh, thyc hanh tiét ki€ém gidm thi€u chi phi dé hoat dong SXKD dat két qua cao
nhat.

3. Céc chi tiéu ké hoach chi yéu ctia nam 2023:
- Vbn diéu 1é: tang tir 18,00 ty dong lén 36 ty dong;
- Doanh thu va thu nhap: 180,20 ty dong;
Trong d6:  + Doanh thu xay lap, SXCN: 80,2 ty dong;
+ Doanh thu thuong mai: 100 ty dong.
- Loi nhuén sau thué: 0,10 ty dong;
- Thu nhép binh quén: tir 8,50 triéu dong/ngudi/thang trd 1én.
11 Mot s6 ndi dung vé quan trj cong ty:

Thuc hién ké hoach nim 2023 trong diéu kién nén kinh té trong va ngoai nudc
chiu tdc dong manh m¢ bdi su bat 6n vé chinh tri, kinh té - x3 hoi tai mot s6 noi trén thé
gidi day gia nguyén vat liéu ting cao, tac dong truc tiép dén hoat dong san xuat kinh
doanh ctia cac doanh nghiép trong dé6 c6 VNECO 8.

Véi nhitng kho khin d3 nhan thiy truéc mat, tuy nhién, véi su quyét tim cao,
vuot qua moi kho khin thach thtc cua tap thé Ban lanh dao, Can bd, Nhan vién va

Nguoi lao dong trong toan Cong ty. Chlng ta dat ra cac muc tiéu nhiém vu va giai phap
dé ctng c6 va phat trién Cong ty trong thdi gian t&i nhu sau:

1. Muyc tiéu nhiém vu:

- Ting budc 6n dinh va phat trién Cong ty theo hudng lau dai va bén viing. Hoi dong
Quan tri s€ hoach dinh chién lugc phat trién Cong ty tap trung day manh phat trién san
xuét kinh doanh vao linh vuc chinh la Xay lap cac cong trinh nguon dién, day la linh
vuc trong tim, nén moéng cho sy phat trién. Theo d6 1a dau tu mua sim may moc thiét bi
theo hudng hién dai hoa dé nang cao ning luc san xuit, ddm bao hoan thanh cac cong
trinh c6 chat lugng cao, dat tién d0 dé ra, tao uy tin voi cac Chu dau tu.

2. Cac giai phap:

2.1. Pinh hwéng dau tu va phat trién:

- Tap trung cing cb phat trién mdt hang truyén thong ctia Cong ty, nang cao stc
canh tranh trén thi trudong.

- Tiép tuc dau tu may moc thiét bi, mé rong thi truong, phat trién san pham véi
trinh d6 k¥ thuat va cong nghé ngay cang cao.

- Nghién ctru thi truong dé dau tu mot sé du an phu hop tai cac khu dat ma Cong
ty dang c6 quyén st dung.

- Thyc hién tang von diéu I¢.
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2.2. Cong tac diéu hanh va quan tri Cong ty:

- HPQT dit yéu ciu va giam sat chit ché qua trinh diéu hanh hoat dong theo ké
hoach da duoc DPHDPCD va HDQT phé duyét, phai tim moi bién phap nang cao nang
sudt lao dong, giam chi phi san xuét.

- Tang cudng phdi hop trong qua trinh hoat dong cling voi Ban kiém soat dé phat
hién s6m cac bat cap, c6 bién phap xtir 1y kip tho1, han ché rui ro trong hoat dong.

- Timg budc nang cao ning lyc cua bd mdy to chirc Cong ty c¢6 hiéu qua phu hop
v6i xu hudng phat trién trong giai doan maoi.

2.3. Cong tac sir dung von:

- Su dung hiéu qua ngu()n vén; thu hat von dau tu nham tao nguén von dé thuc
hién cac du an, phuc vu san XUt kinh doanh nhu: phat hanh thém c6 phiéu huy dong
von x4 hoi, lién doanh lién két bang vén dau tu cia cac doanh nghiép trong va ngoai to

hop...

- Tang cudng cong tac vé quan tri tai chinh, bdo cdo dinh ky vdi cac ndi dung
thong tin minh bach, chinh xac.

- Tiét kiém trong chi tiéu, t6i uu hoa hiéu qua chi phi.

2.4. Cac cong tac khac:

- Tang cuong dan chu thong qua tat ca cac kénh chinh quyen t6 chirc Pang, cong
doan, doan thanh nién, phu nir de xay dung Cong ty doan két, thong nhat; xay dung van
hoa doanh nghiép; xay dung mdi quan hé lao dong hai hoa, vi muc tiéu phat trién doanh
nghi¢p va con nguoi trong xa hdi mai.

- Thuong xuyén chim lo doi sbng vat chat va tinh than cho ngudi lao dong; coi
trong cong tac thi dua khen thuong voi y nghia 1a dong luc quan trong trong qua trinh
cong hién va sang tao cia mdi con nguoi trong tap thé Cong ty.

Trén day 1a bao céo vé tinh hinh hoat dong ctia Hoi dong quan tri ndm 2022 va ké
hoach hoat dong SXKD nam 2023.

;-' COPHAN \
XAY DUNG DIEN

LE VAN KHOI
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XAY DUNG PIEN VNECO 8

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phc

Bubén Ma Thugt, ngay 26 thang 4 nam 2023

BAO CAO THUC HIEN KE HOACH NAM 2022
VA PHUONG HUONG NHIEM VU NAM 2023

PHAN I:
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022

I. Mot s6 két qua dat dwoc trong nim 2022:

1. Té chic thuc hién ké hoach:

- Khéi lugng cdng viéc chuyén tiép tir ndm 2021 sang la rat 1on gan80 ty dong, tiép
tuc trdng thau trong nam 11 cong trinh vai gia tri hon70 ty dong, nhan hop dong thi cong
03 cdng trinh do Téng Cong ty 1am téng thau gan 10 ty dong tao diéu kién cho cong ty c6
day du viéc 1am ngay tir ddu nim nhiamhoan thanh ké hoach dé ra.(Theo phu luc 02 dinh
kém).

- Céng tac diéu hanh quan ly san xuat duogc trién khai ngay tir dau nam, chat luong
cong trinh duoc kiém tra chit ché.

- D3 hoan thanh dua vao déng dién, ban giao cho Chu dau tw07 cdng trinh (Theo phu
luc 03 dinh kem).

- San xuit va cung cip cho khéach hang hon 2.000 ¢t BTLT cac loai véi gia tri hon 3,5
ty ddng, san xuit cung cap cho cac cong trinh Cong ty trang thau thi céng trong nim hon
3 ty déng.

- Linh vyc thuong mai ¢6 doanh thu dat duoc trong nim 1a 193 ty ddng vuot ké hoach
dat ra.

2. Mot s6 chi tiéu co ban thuc hién nim 2022:

- Ké hoach | Thuc hién | Ty I¢ TH/KH
T Chi tieu DVT | im 2022 | niam 2022
1 Téng doanh thu, thu nhap khac Ty d 204,51 239,76 117,24%
a | Doanh thu xay Id'p, SXCN... 104,51 46,43 44,43%
b | Doanh thu thuong maqi 100,00 193,13 193,13%
2 | Loi nhuan sau thué Ty d 1,87 -6,78 -380,90%
3 | Vondicule Tyd | 36,00 1800 |, Chuathuc
hién tang von
4 mlf]g nhap binh - quanngudi/ | . 5 | g g 8,60 107,50%

Trangl




II. Panh gia cong tac cac mit diéu hanh:

Nam 2022 12 mot nam hoat dong SXKD cia Cong ty khong dat két qua nhu mong doi.
Mic du Cong ty da trién khai thuc hién ké hoach ngay tir nhitng ngay dau nim nhung viéc
anh hudng cac dot dich covid tir nhitng nam trudc, anh huéng chinh séch that chat tin
dung va dic biét 1a vuéng méc trong cong tac giai phong mat banghoic khong thu xép
dugc lich cat dién hop 1y dé thi cong... lam cho hoat dong san xuét trén céc cong trinh bj
ngung tré, ngumg thi cong, chua trién khai thi cong... dan dén doanh thu ca nim vé xay
lap va SXCN chi dat hon44% ké hoach dé ra.

Mot sé cong trinhvudng méac nhu:

- Cong trinh PZ 110kV Phan Thiét 2 — Miii Né: Gia tri con lai chi hon 900 triéu déng
vé6i khdi luong kéo day con khoang 10km chiéu dai tuyén, Cong ty phai chuyén quan di
lai nhiéu lan nhung do vudng mit bang khong thi cong duoc.

- Cong trinh BZ 110kV Ba Ria — Ngdi Giao: Gia tri con hon 1,8 ty dong véi khdi
lwong chi con 3 vi tri duc mong, op cot thép va kéo day khoang 7 km chiéu dai tuyén,da
gan 2 nim va chi vudng 01 ho dan ma van &ch tic cho dén nay.

- Cong trinh BZ 110kV Long An — Tan Huong: Cong trinh di ky hop dong thi cong tir
thang 7 nam 2019 vdi gié tri 1a 15,39 ty ddng, dén nay da thi cong dugc 04 vi tri mong cot
BTLT, 01 mong cot thép(dd cé phiéu gia, xudt héa don ghi nhéin doanh thu trong ndm véi
gia tri 1a 572 trigu dong nhung chua dwoc chdp thudn do vuéng thi tuc) va duc hoan
thanh hang muc coc ép cho cac vi tri méng c6 ép coc. Tuy nhién, véi tinh hinh thuc té tai
cong trinh va trong tinh toan néu tiép tuc thuc hién hop dong thi cong ty sé& 15 ning. Do
vy, Cong ty dd c6 vin ban dén Chu dau tu xin dugc ding thi céng cdng trinh nay, hién
nay dang l1ap tha tuc thanh ly.

- Cong trinh BZ 220kV Krong Buk — Nha Trang: Véi doanh thu dur kién 1a 25,32 ty, 1a
cong trinh chu dao trong nam, tuy nhién Chu dau tu cham giao mat bang, phai thi cong
cam chung vadoanh thu chi dat 3,18 ty dong.

- TBA 220kV Gia Nghia va ddu ndi: Bi ky hop dong tir thang 05/2021, du kién doanh
thu trong nam 1a 16,74 ty dongnhung Chu dau tu van chua ban giao du mat bang dé thi
cong, dén nay méi thi cong duoc 3/30 vi tri mong cot duong day.

- Cong trinh duong day 110kV dau ndi TBA 220kV An Phuéc: Pi ky hop dong tir
thang 02/2022, du kién doanh thu trong nam 1a 9,55 ty d6ng nhung Chu dau tu van chua
ban giao mit bang dé thi cong.

- Céc cong trinh lu6i dién 110kV Dién luc Pik Lik: Dy kién doanh thu trong nim 1a
6,52 ty dong nhung do cong tac hd tro dén bu dang gip kho khin trong viéc thong nhat
don gia nén mai thi cong va thanh toan dugc 3,95 ty dong.

Véi nhitng kho khin nhu vdy song nim vira qua bang su chi dao caa Hoi dong quan
tri, Ban diéu hanh, két hop voi nhitng nd luc cia CBCNV Céng ty ciing lam duoc mot s6
thanh qua nhat dinh. Trong d6:
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1. Cong tac thi treong tim kiém viéc lam:

Niam vira qua, Cong ty rét tich cuc tham gia dau thau di trdng thau va nhan thiu tu
cdng ty me mot s6 cong trinh co gié tricao hon 80 ty dong (Theo phu luc 02 dinh kem).

Bén canh d6, Cong ty chu dong trong viéc tiép can cac khach hang nén trong nim da
ky mot s6 hop ddng san xuat cot BTLT c6 tong gia tri hon 3,5 ty dong.

2. Cdng tac quan ly chat lweng, tién d thi cong:

Nam 2022 tiép tuc thuc hién cac quy trinh, quy pham vé quan 1y chat lugng cong trinh,
kiém soat qua trinh thi cdng ting hang muc céng viéc cua Téng Cong ty va caa Cong ty
ban hanhnén chat lugng cong trinh khéng nging duoc nang cao ¢d uy tin véi Tong Cong
ty va cac Chu dau tu. Tién do thi cong duoc Kiém soat tét nén nhiéu cong trinh dong dién
dung tién d6 theo yéu cau cua Chua dau tu duoc Chu dau tu danh gia cao vé chat luong va
tién do cong trinh,

Cong tac nghiém thu khéi luong duoc theo ddi cap nhat thuong xuyén, dén dbc to
chtc nghiém thu, thanh quyét toan cong trinh dé thu hoi vén.

3. Cong tac Tai chinh - Ké toan:

Cong ty luén thuc hién nghiém tic céng tac quan tri tai chinh,lap bao céo tai chinh
theo luat dinh. B&o cdo tai chinh hing quy, béan nién va ca nim dugc lap, kiém toén va
cong bé thong tin day du véi UBCK Nha Nude, So giao dich ching khoan Ha Néi, cac co
quan quan ly khac theo dung quy dinh.

Trong nim 2022, Céng ty da thuc hién 2 cudc kiém toan doc 1ap bao gdm kiém toan
ban nién va kiém toan nim. Cac cudc kiém toan déu dap tmg day dua sb liéu, dam bao cho
cac két luan duoc ban hanh chinh xac thuc trang tai chinh cua don vi.

4. Cong tac diu tu xay dung:

- Dé ting cuong ning luc phuc vu thi céng cac cong trinh, trong nim CONng ty cé dur
kién mua sam thém mot s6 may méc, thiét bi c6 cong nghé cao va dau tu nang cap thém
day chuyén san xuét cot tai nha may BTLT dik Néng, tuy vdy trong nim vira qua do mot
sb yéu td khach quan Coéng ty chua thé phat hanh thanh cong viéc ting vén diéu Ié nén
chua co di von dé dau tu.

5. Cong tac té chirc nhan sy dao tao:

Thuc hién tét cong tac bao céo, cong bd thong tin va cac noi dung khac theo yéu cau
cua UBCKNN, s¢ GDCK Ha Noi.

Thuc hién tét noi dung cong viéc vé quan 1y lao dong - tién luong.

Theo dbi cap nhat sé liéu vé tinh hinh t6 chuc; trinh d6 chuyén mén CBCNV, d6i ngii
CNKT kip thoi cho cong tac xay dung hd so nang luc dé phuc vu cong tac dau thau.

Thuc hién bao cdo day du cong tac BHXH, BHYT, BHTN nim 2022 theo quy dinh
ctia phap luat. Tuy nhién trong nam do thiéu hyt von, cac dong tién cé dugc déu tap trung
cho thi céng céac cong trinh nén dén nay con ng dong la kha Ion.
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Trién khai thyuc hién tot phuong an bao vé an ninh trat tu, an toan tai co quan Céng ty
va trén cac cong trinh thi cong; trién khai thuc hién tt nhiém vu Qudc phong -dan quan tu
v¢ dia phuong nam 2022.

PHAN 11
KE HOACH PHAT TRIEN CONG TY NAM 2023

I. Pic diém chung

1. Thuan loi:

- Khéi luong dy kién thi cong trong ndm 2023 duoc chuyeén tiép tir cudi nam 2022 va
tring thau ddu nim nhu: BZ 500kV Buc Hoa — Chon Thanh, BZ 220kV Krong Buk —
Nha Trang, TBA110kV Gia Nghia va dau ndi, Nang cao d¢ tin cay luéi dién BZ 110kV
tinh Pak Lak, DZ 110kV dau néi TBA 220kV An Phuéc, DZ 110kV Phu My — An Nhon,
cac cong trinh thudc Bién luc Pk Liak va cac cong trinh 16n nho khac 1a rat Iondén thoi
diém hién tai da c6 hon 100 ty ddng dam bao c6 day du viéc 1am xuyén subt ca nam néu
nhu thyc hién tot cong tac giai phong mat bang thi cong.

- Nganh dién van duy tri tbc d6 phét trién, céc cong trinh qui md Iénnay da giam dan
dé chia 1am nhiéu goi thau nho hon tién cho viéc trién khai thi cong, day 13 co hoi dé cac
Cong ty ¢6 quy md vira nhu chung ta tham gia ddu thau tao doanh thu.

2. Kh6 khan:

- Hién nay, trén thi truong xay lap thém nhiéu doanh nghiép cé ning luc thi céng nén
cong tac dau thau canh tranh ngay cang gay gat gitra cac nha thau; Tong mic dau tu cua
cac cong trinh duoc lap theo dinh mac XDCB hién tai co don gia thdp hon nhiéu so V6i
trude day (clng qui md cdng trinh), cac Nha thau phai giam gia sdu mai ¢ hy vong tring
thau 1a kho khan 16n hién nay trong viéc tim kiém viéc lam.

- Céc cong trinh thuong di qua nhiéu dia phuong, rat kho khin trong cong tac dén bl
giai phong mat bang tir ¢6 anh hudng dén tién d6 va 1am ting chi phi.

- bac biét, tinh hinhan ninh, KT-XH trén thé gigi bat 6n diy gia nguyén nhién vat liéu
ngay mot ting cao trong khi cic cong trinh tring thau tir nim 2021, 2022 va nhitng nim
truéc c¢6 don gia hop dong khdng cao, clng voi d6 1a anh hudng dai dich covid -19 hai
nam trudc, viéc that chat tin dung, han ché cho vay cia cac ngan hang thwong mai phai
tim dén cac nguon vay tir cac c& nhan... s& anh huong rat 16n dén két qua SXKD trong
nam. Nhiing cong trinh vudng mac kéo dai c6 nguy co s& 16 nang.

I1. Muc tiéu va giai phap thuc hién:
1. Muc tiéu:

Trén co s& khdi lugng chuyén tiép tir nam 2022, muc tiéu phét trién nam 2023 va nhiing
nam tiép theo 14 timg budc on dinh, tao da phat trién ting truong vé doanh thu xay lap va
SXCN dé bu dap phan thiéu hut nhitng nim vira qua.
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Nang cao chat luong san pham, dam bao tién do va hiéu qua dau tu cho khach hang.

Phat trién nguon nhan luc chién luoc dam bao dap tng cong viéc trong giai doan méi,
quyét tdm phan dau tré thanh don vi c6 day da nang luc, uy tin trén thi truong.

Dau tu cac du 4n dé mang lai thu nhap 6n dinh.

Nghién ctu phat trién nganh nghé méi khi hoi tu da diéu kién dé giam ruai ro trong hoat
dong SXKD.

Khong ngimg nang cao niang lyc tai chinh nham dap tmg ddy du cho SXKD va dau tu cic
du an.

2. Giai phap thuc hién:
a. Ké hoach san xuét kinh doanh:

Linh virc xay lap cac cong trinh duong day va tram bién &p van 1a linh vuc chinh va la ct
16i cua Cong ty trong ké hoach SXKD nam 2023 va nhitng nim tdi, trong d6 xac dinh thi
truong chinh 1a cac tinh mién Trung va mién Nam, dic biét 12 thi truong céc tinh Tay Nguyén
va khu vuec lan can.

Dé thuc hién tét ké hoach dit ra ching ta can phai:

- Tap trung chi dao thi cdng cac cong trinh trong diém dam bao hoan thanh cé chat lugng
cao, kip tién do theo yéu cau cua Chu dau tu va ciia Cong ty me giao.

- Tao mdi quan hé tét véi cac Chu dau tu, gitt mdi doan két voi cac don vi trong noi bo
thuoc t6 hop VNECO, véi cac don vi ban nham tao thuan loi trong viéc dau thau tim kiém
viéc 1am va hd trg cho nhau thi cdng céc cong trinh khi can thiét.

- Khong ngimg ning caoning luc dau thiu, ning luc tiép thi md rong thi trudng.
M@t s chi tiéu chii yéu nim 2023:
- Vbn diéu lé: 36,00 ty dong
- Doanh thu va thu nhap :180,20 ty dong
- Loi nhuan sau thué: 0,10 ty dong
- Thunhap binh quan: 8,50 triéu dong/nguovi/thang
(Chi tiet xem phu luc 01 dinh keém)
b. Vé cong tac thi truong:

- Tang cudng cong tac dau thau d6i véi cac cha dau tu truyén thong. Bén canh do6 tim
kiém céac khach hang mai, tich cuc lién danh lién két tham gia dau thau céac linh viuc moi
dé tao viéc 1am va c6 thu nhap 6n dinh.

- Can tang cudng nang luc kinh nghiém (xac nhan nang luc kinh nghiém cua Chu dau
tur), dao tao doi ngil nhan su tiép thi dau thau, am hiéu thi truong, c6 nang luc chuyén mon
dap tng.
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c. Cong tac diu tur :

- Tan dung vao tai san hién co (ké ca nha va dat) dé dau tu nham téi wu héa ngudn lyc,
timg budc dau tu cac du &n ting thém thu nhap cho CBCNV va ting loi nhuan cho Cong
ty va cho c6 dong, tao co s dé Cong ty phat trién bén viing.

- GOp von dau tu cac du an khi ¢6 co hoi.

- Pau tv mua may moéc thiét bi, dung cu thi céng chuyén nghanhcé cong nghé cao dap
g thi cdng nhitng ndi c6 diéu kién kho khian dam bao chat lugng cho cac cong trinh
trong thoi gian sip téi. Stra chira, bao tri bao dudng toan bo may mac hién cé cua Cong ty
dap tmg day du dé thi cong cung ldc nhiéu cdng trinh.

d. Cong tac quan ly ky thuat, chit lwgng cong trinh:

- Nham ting cudng cong tac quan Iy k§ thuat va giam sat chat lugng cong trinh, bam
sat quy trinh quan Iy chat lugng cua Chu dau tu, ctia Tong Cong ty va cua Pon vi vé k§
thuat thi cong, an toan lao dong ...; ting cuong cong tac nghiém thu noi bo giam thiéu
nhiing sai sét do chu quan gay ra.

- Tich cuc cap nhat tién do thi cong hang tuan, bd tri can bo k§y thuat phéi hop véi cac
T6, Boi chuan bi trudc hd so dé khi trién khai s& nghiém thu ngoai hién truong song song
véi hoan thién hd so dé rat ngan thoi gian thu hai von.

- Cong tac an toan, bao ho lao dong phai xem 1a nhiém vu hang dau khéng dé xay ra
vi pham trong qua trinh thi cong.

- Cong tac quan |y vat tu trén cic cong trinh cling can phai dwoc chat ché hon nham
giam ti thiéu that thoat, dam bao vat tu, cong cu dung cu cung cap kip thoi cho céc T,
Dai thi cong.

e. Cong tac tai chinh:

- Tap trung ngudn lyc tai chinh dé dam bao kha ning hoat dong cho Cong ty; danh gia
lai cac du 4n dau tu, phan loai, Xem Xét nguyén nhan nhiing du an khéng hiéu qua nham
duc rat kinh nghiém trong quan 1y, dau thau tham gia duy an.

- Tang cuong quan ly vé cdng ng, xem xét cac khoan mat kha ning thanh toan, trich
lap du phong theo nguyén tac than trong.

- Ra soat cac khoan vay dé xem xét tai co cau cac khoan vay hoic tim ngudn méi cé
han m&c mé rong, linh hoat hon. Panh gia chit ché nhu cau st dung von, phan loai ngan —
dai han; ...; dé viéc str dung von c6 hiéu qua hon.

- Tap trung nghiém thu thu hdi von nham giam lugng ton kho, cai thién dong tién, ting
kha nang thanh toan.

f. Cong tac té chic nhan sy

Cin ctr vao ké hoach SXKD caa Cong ty, cung ¢ lai doi ngii lao dong da manh dé dap
tng nhu cau thyc hién céng viéc.
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Tiép tuc hoan thién co cau to chirc trén co so quy dinh cua phép luat, phu hop véi to
chuc hoat dong cua Cong ty.

Tuyén dung, dao tao phat trién doi ngu quan ly, k§ thuat, kinh doanh va lao dong co
tay nghé dap (ng yéu cau.

Thuc hién day du ché do, chinh séch tién luong, ché ¢ BHXH, BHYT, BHTN ddi V6i
ngudi lao dong, dong thoi day manh vin hoéa doanh nghiép nhim tao dong luc va moi
truong 1am viéc tét cho nguoi lao dong.

Ludn quan tdm nghién ciu bd sung, sira d6i chinh sach tién luong, thang bang luong
ctia doanh nghiép pht hop véi co ché thi truong, dam bao hai hoa loi ich cua Cong ty va
ngudi lao dong, kip thoi dong vién khuyén khich nguoi lao dong tan tam, tan luc ra suc
phan diu ting ning suit lao dong.

Trén day 1a bao cdo két qua thuc hién hoat dong SXKD niam 2022 va ké hoach SXKD
nam 2023 cta Cong ty cb phan xay dung dién VNECO 8 tai cudc hop Pai hoi ddng cb
dong thuong nién nam 2023.

GIAM POC CONG TY

" NGUYEN CONG DIEU
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XAY DUNG PIEN VNECO 8
S6: 06 BC/VNECO 8-HPQT

CONG TY CO PHAN

BAO CAO

Céc chi tiéu tai chinh va két qua kinh doanh nam 2022

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

Buén Ma Thuét, ngay 26 thang 4 nam 2023

Kinh giri: PHPCP Cong ty C6 phan Xay dung Pién VNECO 8

Cin ctr két qua hoat dong kinh doanh nam 2022 va tinh hinh tai chinh cta Cong ty
cd phan xay dung dién VNECO 8 tai thoi diém 31/12/2022, sb liéu di dugc Cong ty
TNHH Kiém toan — tham dinh gid va tu van ECOVIS AFA Viét Nam ban hanh ngay
23/03/2023.

Hoi dong Quan tri Cong ty ¢b phan xay dung dién VNECO 8 trinh Pai hoi dong cd
dong phé duyét céc chi tiu tai chinh va két qua kinh doanh ctia Cong ty ndm 2022, cu thé:

I. CAC CHI TIEU TAI CHINH TAI NGAY 31/12/2022

1. Bang can doi ké toan tai ngay 31/12/2022:

I CAC CHi TIRU VE TAL SAN 31/12/2022 31/12/2021
VND VND

A. | TAI SAN NGAN HAN 193.295.083.203 239.363.297.117
I. | Tién va cac khoan twong dwong tién 4.980.064.544 3.060.943.277
1. | Tién 4.980.064.544 3.060.943.277
2. | Céc khoan tuong duong tién
I. | Cac khoan diu tw tai chinh ngin han 11.527.784.190 11.527.784.190
1. | Pau tu ndm giit dén ngay dao han 11.527.784.190 11.527.784.190
2. | Du phong giam gia C. khoan dau tu ngén han (*)

I11. | Cac khoan phai thu ngin han 135.075.502.840 188.772.064.782
1. | Phai thu ngdn han cua khach hang 115.273.095.232 171.953.832.695
2. | Tratruéc cho ngudi ban ngin han 15.175.043.220 10.585.855.403
3. | Phai thu ndi bd ng’fm han
4. | Phai thu theo tién d6 ké hoach h. dong xay dung
5. | Phaithu ngén han khac 5.989.473.597 7.094.515.093
6. | Du phong phai thu ngén han kho doi (1.362.109.209) (862.138.409)
7. | Taisan thiéu cho xir ly
I\V. | Hang ton kho 41.690.867.440 35.987.521.506
1. | Hang t6n kho 41.690.867.440 35.987.521.506
2. | Dy phong giam gi4 hang t6n kho
3. | Thué gia tri gia ting dugc khau trir
4. | Thué va cac khoan khac phai thu Nha nudc
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V. | Tai san ngin han khic 20.864.189 14.983.362
B. | TAI SAN DAI HAN 7.693.150.885 9.904.466.410
I. | Cac khodn phai thu dai han 0 0
1. | Phai thu dai han cta khach hang
2. | Tratrudc cho ngudi ban dai han
4. | Phai thu ndi bo dai han
5. | Phai thu vé cho vay dai han
6. | Phai thu dai han khic
6. | Du phong phai thu dai han kho doi (*)
Il. | Taiséin c6 dinh 6.871.198.352 8.426.539.159
1. | Taisan cb dinh hiru hinh 5.613.721.352 7.165.312.159
Nguyén gia 25.977.115.792 25.977.115.792
Gid tri hao mon liy ké -20.363.394.440 -18.811.803.633
2. | Taisan cd dinh thué tai chinh
3. | Taisan cb dinh v6 hinh 1.257.477.000 1.261.227.000
Nguyén gia 1.287.477.000 1.287.477.000
Gid tri hao mon liy ké -30.000.000 -26.250.000
I11. | Bat dong san dau tw
Nguyén gia
Gid tri hao mon liiy ké (*)
IV. | Taisan dé dang dai han 82.045.872 82.045.872
1. | Chi phi san xuat, kinh doanh d¢ dang dai han
2. | Chiphi xay dung co ban dé dang 82.045.872 82.045.872
V. | Taisin dai han khac 739.906.661 1.395.881.379
1. | Chi phi tra trudc dai han 739.906.661 1.395.881.379
TONG CONG TAI SAN 200.988.234.088 249.267.763.527
I1- CAC CHI TIEU VE NGUON VON siaiz0z2 syiaeozl
C. | NO PHAI TRA 188.069.290.246 229.564.659.460
I. | No ngin han 187.049.664.147 227.847.946.518
1. | Phai trd nguoi ban ngin han 75.884.055.050 133.707.588.489
2. | Ngudi mua tra tién trudc ngan han 11.666.261.711 7.097.920.143
3. | Thué va cac khoan phai ndp Nha nudc 353.062.382 2.254.154.268
4. | Phai tra nguoi lao dong 2.714.416.493 2.352.245.799
5. | Chi phi phai tra ngan han 363.581.098 168.934.485
9. | Phai tra ngin han khac 18.715.489.199 6.247.572.038
10. | Vay va ng thué tai chinh ngin han 77.351.500.000 76.018.233.082
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11 | Du phong phai tra ngén han
12. | Quy khen thuong, phuc loi 1.298.214 1.298.214
I. | No dai han 1.019.626.099 1.716.712.942
1 | Phai trd ngudi ban dai han 987.626.099 1.556.712.942
2 | Vay va no thué tai chinh dai han 32.000.000 160.000.000
D. | VON CHU SO HU'U 12.918.943.842 19.703.104.067
l. | Von chi sé hitu 12.918.943.842 19.703.104.067
1. | Vén gop cua chil sé hitu 18,000,000,000 18,000,000,000
- C6 phiéu pho thong c6 quyén biéu quyét 18,000,000,000 18,000,000,000
2. | Quy dau tu phat trién 509,956,126 509,956,126
3. | Loinhuin sau thué chua phan phdi -5.591.012.284 1.193.147.941
- LNST chua phan phdi lity ké dén cubi ky trudc 1.193.147.941 185.377.986
- LNST chua phan phéi ky nay -6.784.160.225 1.007.769.955
TONG CONG NGUON VON 200.988.234.088 249.267.763.527
2. B40 céo két qua kinh doanh nim 2022:
I1l- CAC CHI TIEU VE SXKD Niim 2022 Niim 2021
1. | Doanh thu bin hang va cung cip dich vu 239.413.230.753 337.489.089.253
2. | Cac khoan giam trur doanh thu
Chiét khiu thuong mai
3. | Doanh thu thuin vé ban hang va cung cip DV | 239.413.230.753 337.489.089.253
4. | Gia von hang ban 235.864.291.407 326.744.416.033
5. | Loinhuin gdp vé ban hang va cung cip DV 3.548.939.346 10.744.673.220
6. | Doanh thu hoat dong tai chinh 353.491.660 411.449.437
7. | Chiphi hoat dong tai chinh 5.682.097.936 4.344.387.611
- Trong do: Chi phi ldi vay 5.682.097.936 4.344.387.611
8. | Chiphi ban hang 16.199.401 116.726.658
9. | Chiphi quan ly doanh nghiép 4.426.925.331 4.289.177.658
10. | Loi nhufn thuin tir hoat dong kinh doanh -6.222.791.662 2.405.830.730
11. | Thu nhap khac
12. | Chi phi khac 412.150.305 346.229.804
13. | Loi nhuan khéac -412.150.305 -346.229.804
14. | Téng loi nhuin ké toan trwéc thué -6.634.941.967 2.059.600.926
15. | Chi phi thué thu nhap doanh nghiép hién hanh 149.218.258 1.051.830.971
16. | Chi phi thué thu nhap doanh nghiép hoan lai
17. | Lgi nhuén sau thué thu nhip doanh nghiép -6.784.160.225 1.007.769.955
18. | Lai co ban trén c6 phiéu -3.769 560
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3. Bdo cfo lru chuyén tién té nim 2022:

CAC CHI TIEU Nim 2022 Niim 2021
LLLUU CHUYEN TIEN HOAT PONG KINH DOANH
1.Tién thu tir ban hang, CCDV va doanh thu khac 239.912.754.466 195.176.477.651
2.Tién chi tra cho ngudi cung cip HHDV -236.596.836.829 -197.407.742.899
3.Tién chi tra cho ngudi lao dong -8.017.952.599 -17.093.510.921
4.Tién tra 13i vay -5.481.961.563 -4.345.487.022
5.Tién tra thué Thu nhap doanh nghiép -956.745.787 -763.567.620
6.Tién thu khac tir hoat dong kinh doanh 13.277.252.874 19.436.167.157
7.Tién chi khic cho hoat dong kinh doanh -2.429.697.899 -38.118.375.794
Luru chuyén tién thuin tir hoat dong kinh doanh -293.187.337 -43.116.039.448
IL.LLUU CHUYEN TIEN HOAT PONG PAU TU
1.Tién chi dé mua sam XD TSCD va cic TS khac -48.000.000
2.Tién chi cho vay, mua CC ng cua don vi khac -16.585.784.190
3. Tién thu cho vay, ban lai CC no cta don vi khac 6.258.000.000
4.Tién thu 1di cho vay, c6 tirc va LN duoc chia 433.568.686 320.850.103
Luwu chuyén tién thuin tir hoat dong dau tu 433.568.686 -10.054.934.087
II.LLUU CHUYEN TIEN HOAT PONG TAI CHINH
1.Tién thu tir di vay 137.222.646.931 191.488.738.474
2.Tién chi ng gbc vay -135.443.907.013 | -139.460.192.381
3.CH tirc, loi nhudn da tra cho Chil s¢ hitu
Luwu chuyén tién thuin tir hoat dong tai chinh 1.778.739.918 52.028.546.093
LUU CHUYEN TIEN THUAN TRONG NAM 1.919.121.267 -1.142.427.442
Tién va tuong dwong tién ddu nim 3.060.943.277 4.203.370.719
Anh huong cua thay d6i ty gia quy d6i ngoai té
TIEN VA TUGNG DUGNG TIEN CUOI NAM 4.980.064.544 3.060.943.277
4. Cac hé s6 tai chinh nim 2022:
I11- CAC CHI TIEU VE HE SO TAI CHINH Niim 2022 Niim 2021
A- CAC HE SO CO CAU TAI SAN - NGUON VON
CO CAU TAI SAN
Tai san ngin han / Tong s6 tai san (%) 96.17 96.03
Tai san dai han / Tong s tai san (%) 3.83 3.97
I1- CO CAU NGUON VON
No phai tra/Tong ngudn von (%) 93.57 92.10
Ngudn von CSH/Tong ngudn von (%) 6.43 7.90
I11- KHA NANG THANH TOAN
Hé s6 kha nang thanh toan hi¢n hanh TSNH/NNH ( 1.03 1.05
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lan)

Heé s6 kha nang thanh toan nhanh TSNH-HTK/NNH

(lan) 0.81 0.89
IV- TY SUAT LQI NHUAN

Ty suét loi nhuan sau thué / Tng tai san (%) -3.38 0.40
Ty suét loi nhudn sau thué / Doanh thu (%) -2.83 0.30
Ty suét loi nhudn sau thué / Ngudn von CSH (%) -52.51 5.11

I1. Y KIEN CUA KIEM TOAN VIEN:

“Theo y kién ciia chung t6i, bao céo tai chinh da phan anh trung thuc va hop 1y,
trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Xdy dung Dién
VNECOS tai ngay 31 thang 12 nim 2022, ciing nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién té cho nim tai chinh két thic cing ngdy, phu hop véi chuan muc ké
toan, ché do ké toan doanh nghi¢p Viét Nam va cac quy dinh phap ly co6 lién quan dén viéc

1ap va trinh bay bdo céo tai chinh.”

Trén day 1a tom tit Bio cdo tinh hinh tai chinh va két qua kinh doanh cta Cong ty

6 phan xdy dung dién VNECO 8 nam 2022.

Kinh trinh Dai hoi déng c6 dong xem xét, quyét dinh./.
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CONGTY CO PHAN CONG HOA XA HQI CHUNGHIA VIETNAM

XAY DUNG PIEN VNECO 8 Pic lap - Tu do - Hanh phiic
BAN KIEM SOAT Buon Ma Thugt, ngay 26thang 4 nam 2023
BAO CAO

HOAT PONG CUA BAN KIEM SOAT NAM 2022
TRINH PAI HQI PONG CO PONG HQP THUONG NIEN NAM 2023

Kinh thuwa: Quy c6 dong!

Can ctr Luat Doanh nghi¢p hién hanh ctia nudc Cong hoa Xa hoi Chu nghia Viét
Nam;

Can ctr Biéu 18 t6 chic va hoat dong COng ty c6 phan xay dung dién VNECO 8;

Cin clr chitc nang nhiém vy ciia Ban Kiém soat Cong ty c¢6 phan xay dung dién
VNECO 8;

Cin cir vao Bao céo tai chinh nam 2022 da dugc kiém toan boi Cong ty TNHH
Kiém toan - Tham dinh gia va Tu van ECOVIS AFA Viét Nam.

Qua cong tac kiém tra hoat dong tai don vi, Ban kiém soat bao cdo Dai hoi dff)ng
c6 dong hop thuong nién nam 2023 mot so6 nd1 dung chinh nhu sau:

I. Hoat dong ciia Ban Kiém soat:
- Kiém tra, ra soat lai Diéu 1¢, Quy ché, quy trinh ni by da ban hanh.

- Xem xét tinh phii hop cua cac Quyét dinh cua Hoi dong quan tri, Ban Giam déc
trong cong tac quan ly theo quy dinh cua Phép luat, Bicu 1€ cong ty va Nghi quyét cta
DPai hoi dong c6 dong thong qua nam 2022.

- Tham gia day du cac bUOI hop thuong ky cua Hoi dong quan tri, kiém tra giam

st viéc trién khai cac nghi quyét caa Dai hoi dong cb dong dbi véi Hoi dong quan tri,
Ban Giam déc cong ty.

- Giam sat viéc thuc thi, cong bd théng tin ctia Cong ty theo cac Quy dinh cua
Luat ching khoan va céac van ban phép luat c6 lién quan.

- Xem xét bao c4o tinh hinh hoat dong san xuat kinh doanh, b4o céo tai chinh ban
nién va nam cua Cong ty. Phoi hop vai don vi kiém toan doc lap xem xét anh hudéng caa
cac sai sot vé ké toan, bao cao tai chinh.

- Giam sat viéc thyc thi phap luat caa Cong ty.

II. Két qua giam sat hoat dong ciia Hdi dong quan tri, Ban Giam ddc:

1. Tinh hinh t chirc hoat dong ciia Hoi dong quan tri, Ban Giam ddc:

Thuc hién Nghi q}lyét cua Pai hoi déng cd dong nam 2022, HQi d@)ng quan tri
cong ty da tiér} hanh phié}l cu(f)cq hop, ndi dung cac cudc hop ciia Ho1 dong quan tri tap
trung gidi quyét cac van dé cu thé sau:

- Théng qua két qua hoat dong SXKD nam 2021, ké hoach hoat dong SXKD nam
2022.
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- Théng qua viéc lya chon Cong ty kiém toan ¢ uy tin, c6 kinh nghiém trong viéc
soat xet, kiém toan bao cao tai chinh ban nién va nam 2022, dam bao tuan thu theo diing
cac quy dinh vé viéc cong bo thong tin do1 vé1 Cong ty ni€m yeét.

- Thong qua Bao cao két qua hoat dong san xuat kinh doanh ban nién, 9 thang dau
nam 2022 va xem xét két qua hoat dong kinh doanh quy 4/2022 va ca nam 2022.

- HPQT va Ban diéu hanh d3 c6 cac cudc hop phdi hop ra soat viéc thuc hién ké
hoach va c6 bién phap diéu chinh cho phu hop voi tinh hinh SXKD trong nam, thong
nhit cha truong cac van dé lién quan dén cong tac quan ly tai chinh va diéu hanh hoat
dong san xuét kinh doanh cta Cong ty ca truc tiép va truc tuyén.

Hoi dong quan tri dd danh gia, xem xét cho y klren, thong qua cac phuong an, giai
phap thuc hién ké hoach kinh doanh do Ban Giam doc trinh nham thao g& nhiing khoé
khan trong san xuat kinh doanh.

* Danh gia:

Cac thanh vién Hoi ddng quan tri déu 13 thanh vién Ban giam ddc, can bo Quan Iy
cua Cong ty, Ban di€u hanh cua Cong ty Me. Cac cudc hop cua HDQT dugc Thu ky
cong ty ghi chép bién ban day du theo cac ndi dung da thong nhat théng qua va ban hanh
Nghi quyét cong bo day du ding quy dinh trén thi truong ching khoan. Cac ndi dung
HDBQT thong qua dugc Cong ty nghi€m thc trién khai thyuc hién.

2. Tinh hinh hoat ddng sin xuit kinh doanh:

2.1. Két qud hoat dpng sin xudt kinh doanh nam 2022 ciia CONg ty:

Nam 2022
Thuc KH
> 4en oA 0
TT Chi tieu DVT | hién 2022 Thuc | % so véi ,4) S,O
2021 hién KH vOi nam
: 2021

Téng doanh thu, thu

1 . Ty.d | 337,90 | 204,51 | 239,76 117,24 70,96
nhap
Loi nhuan sau thué ,
2 | TNDN Ty.d| 1,01 1,87 | (6,78)| (362,57)| (671,29)
3 | Vén diéu 1& Ty.d| 18,00 36,00 18,00

2.2. Mt s6 nét chinh trong hoat dpng ciia Cong ty:
Doanh thu, chi phi gia von va lai gop ctia Cong ty nam 2022:

Dvt: ty dong

Tylélai | Tyl
A n Doanh | Chi phi e gop 1ai gop
TT NoOi dung hoat dong thu oid vén Lai gop nam nim
2022 2021
1 | Hoat dong xay lap dién 42,57 40,92 1,651 3,88 13,96
Hoat dong san xuét cong
2 nghiép va hoat dong khac 3,71 3,02 0,69 18,60 15,38
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3 | Hoat dong mua ban 10313 | 191,93 1,20 0,62 0,62
thuong mai
Cong 23941 | 23587 3542

Trong ndm 2022, doanh thu hoat dong xay lip dién dat 42,57 ty dong tuwong
duong dat 42,44% ké hoach; Doanh thu hoat dong san Xuét cong nghiép va hoat dong
van tai, kho bai dat 3,71 ty déng tuong duong dat 88,27% ké hoach; Doanh thu hoat
dong mua ban thuong mai nim 2022 dat 193,13 ty dong twong duong dat 193,13% ké
hoach. Téng doanh thu va thu nhap nam 2022 tai Cong ty dat 117,24% so v6i ké hoach
DHDCD thuong nién nam 2022 dé ra. Lai g0p cac mat hoat dong kinh doanh dat 3,54 ty
ddng, trong tng ty 16 13i gop dat 1,38% trén doanh thu;

Doanh thu tang so véi ké hoach da dit ra, tuy nhién co cAu doanh thu thuong mai
chiém ty trong 80,67% trong co cAu doanh thu, mic du doanh thu cta hoat dong thuong
mai 16n nhung ty 18 14i gop thap dat 0,62%, dan dén ty 16 131 gop ctia ndm 2022 ctia Cong
ty thip hon nim 2021 1a 1,70%. Ty 18 14i gdp thap nén da khong bu dap duoc cac chi phi
tai chinh, chi phi ban hang, chi phi quan 1y doanh nghiép va chi phi khic da lam cho loi
nhuan sau thué TNDN nim 2022 ctia Cong ty bi 15 6,78 ty dong giam 8,65 ty dong so
véi cung ky ndm 2022.

Thuc Nghi quyét Pai hoi dong c6 dong thuong nién nam 2022 sb
13/NQ/VNECO8-DHDCD ngay 25/04/2022 di thong qua chu truong ting von didu 16
ctia Cong ty tir 18,00 ty ddng 1én 36,00 ty ddng. Hinh thirc phat hanh cb phiéu ting von
diéu 1é: phat hanh cb phiéu riéng 1é.

Do cac |y do khach quan va chinh sach thit chit tién té cua cac td chuc tin dung
va kho khin chung cta nén kinh té, Cong ty chua thuc hién trién khai ting von diéu 16
duge. HPQT du kién trinh DPHDCPD hop thudng nién nim 2023 thong qua viée tiép tuc
phat hanh ting von trong nam 2023.

Nam 2022, Céng ty hoan thanh ké hoach doanh thu nhung loi nhuin sau thué
TNDN bi 15.

3. Tinh hinh hoat dong tai chinh:
3.1. Cong ng phdi thu, phdi trd tai 31/12/2022:

Nam 2022 Nam 2021 Chénh léch
STT Chi tiéu L oy
(triéu dong) (triéu dong) tang/(giam)
1 | Cac khodn phdi thu 136.137 189.634 (53.197)
- Phai thu khach hang 115.273 171.954 (56.681)
- Tra truoc nguoi ban 15.175 10.586 4.589
- Phai thu khac 5.989 7.094 (1.105)
Cac khodan phadi trda
2 109.695 145.580 (42.133)
(khong tinh ng vay)

- Phai tra nguoi ban 75.884 133.708 (57.824)
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Nam 2022 Nam 2021 Chénh léch
STT Chi tiéu . .

(triéu dong) (triéu dong) tang/(giam)
- Ngueoi mua trd tién trude 11.666 7.097 4.569
- Thué phdi nép 353 2.254 (1.901)
- Phai tra nguoi lao dong 2.714 2.352 362
- Chi phi phai tra 363 169 194
- Phai tra, phai nop khac 18.715 6.248 12.467

- Nam 2022, Cong ty da thuc hién thu hdi cac khoan no phai thu khach hang con
ton dong tir nam 2021 chuyén sang va phét sinh trong nam 2022 tir hoat dong xay lip va
san xudt cong nghiép 12 69,37 ty dong; trong d6 thu hdi va bu trir c6ng no tir Cong ty me
VNECO hon 23,16 ty dong; phai thu dong tién thwong mai hon 257,25 ty dong; Thuc
hién ndp ngan sach nha nude 2,48 ty dong, bu trir thué GTGT dau vao 1a 22,866 ty dong;
tra no gbc cho cac to chirc tin dung va dbi twong khac hon 135,44 ty dong;

- Déng thot khoan no vay ngén han va dai han cuaa cac t6 chire tin dung va céc ddi
tuong khac tai 31/12/2022 1a 77,38 ty dong, chiém 38,50% tong tai san va 429,91% vén

dau tu cua Chu sé hiru.

3.2 Cac hé sé tai chinh:

A ST . Nam Nam . . r

TT Cac hé so tai chinh co ban bVvT 2022 2021 Panh gia

| | Hé s6 no

1 | No phai tra/Tong ngudn vén % 93,57 | 92,10 Qué cao

2 Nﬂguon von CSH/Tong nguon % 6,43 7.90

von

3 | No phai tra/Vén CSH lan 14,56 | 11,65 Qua cao
Il | Hé so tu tai tro

1 | Ngudn vén dai han/TS dai han lan 2,69 2,04 Mt can doi

2 I}fagnuon vonnganhan/TSngan | 0\ 093|006 |  Mdrcan déi
I11 | H¢ s6 kha niing thanh toan

1 gljéfo khd nang thanh todn tong | s 19 07| 100|  Bink thuong
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Nam Nam

TT Cac h¢ so tai chinh co ban bVvT 2022 2021 Danh gia
2 H¢ so kha nang thanh toan 1An 0,81 0,89 Thép
nhanh
3 Efns" kha nang thanh todn ngan |12 | 463 | 105|  Bink thuong
Heé sb kha nang thanh toan li , ap lc kha nang
4 va lan (0,17) 1,47 | trang tradi lai vay
y phdi trd
IV | Hé s6 kha ning sinh 19i
1 | Hé s6 LNST/Tong TS (ROA) % (3,38) 0,40 | Khéng hiéu qua
2 | Hé s6 LNST/DT (ROS) % (2,83) 0,30 | Khong hiéu qua

3 | Hé s6 LNST/Vén CSH (ROE) % | (34,43) 5,16 | Khéng hiéu qua

4 | Hé sd LNST/Vén L % | (37,69) 5,60 | Khong hiéu quda

Tai ngay 31/12/2022, h¢ sO no phai tra/von chu sé hiru 13 14,56 1an, cao hon mirc
binh thuong, cong ty s€ gap rat nhleu kho khan khi phai thanh toan cac khoan ng den
han, dac biét Ia lai tlen vay khi ngudn tién phai thu khach hang chwa vé kip. H¢ s6 nguon
von CSH/Tong ngudn von chi dat 6,43%, trong khi d6 hé so no phai tra/Tong nguodn von
la 93 91 %, diéu nay cho thay von luu dong Cong ty dang bi tham hut sau, mat can doi vé
dong t1en va phai huy dong thém ngudn vén vay tir cac to chire tin dung va cac c& nhan
khéc rat 1n.

Kha nang thanh toan nhanh thép, rat han ché, chi dat 0,81 1an, trong khi ng ngin
han tai 31/12/2022 la 187,049 ty dong, diéu nay dan dén cong ty dang gip rat nhiéu kho
khin trong viéc cin di dong tién dé tra ng.

Hiéu qua cua viéc chuyén vén dau tu thanh loi nhuin dugc thé hién qua cac chi
tiéu vé ROA, ROS va ROE, cac chi tiéu nay phan anh hiéu qua cua cong ty trong viéc
quan 1y, sir dung tai san va vén cua cia c¢6 dong dé tao ra loi nhuan. Cac chi s6 ROA,
ROS va ROE niam 2022 déu am 16n ghi nhan hiéu qua kinh doanh ciia don vi dang 1am
in thua 16 va khong hiéu qua.

4. Cac hoat dong khac:
4.1. Cong tac qudn ly chi phi va cong ng:
Cong ty thyc hién cong tac cap nhat va quan 1y chi phi thuc té phét sinh trén cac

cong trinh duoc kip thoi; do d6 phan anh chinh xac tinh hinh hoat dong thi cong cua
Cong ty.

S6 tién phai thu khach hang ngan han tai 31/12/2022 hon 115,273 ty dong, giam
56,681 ty dong tuong duong giam 32,96% so voi cung ky nam 2021, chi€ém 57,35% tong
tai san va 48,15% tong doanh thu.

Tra trude cho ngudi ban tai 31/12/2022 1a 15,17 ty dong, tang 4,59 ty dong tuong
duong tang 43,35% so v6i cung ky nam 2021, chiém 7,55% tong tai san va chiém
84,31% vbn dau tu ctia Chu s¢ hitu.
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Céc khodn phai thu khac tai 31/12/2022 1 5,99 ty dong, giam 1,11 ty dong tuong
duong giam 15,58% so voi cung ky nam 2021, chiém 2,98% tong tai san va chiém
33,27% vbn dau tu cia Chu sé hiru.

Hang ton kho tai 31/12/2022 14 41,69 ty dong tang 15,85% tuwong duong ting 5,70
ty dong so véi cing ky nam 2011, chiém 20,74% tong tai san va 231,62% von dau tu cla
Chu s6 hiru (Trong dé: chi phi ton kho nguyén vat liéu 1a 2,47 ty dong chiém 5,92% tong
gia tri hang ton kho; chi phi san xuét kinh doanh do dang cta cac cong trinh da trién khai
thi cong nhung chua [én dugc phiéu gia nghiém thu véi cha déu tu 1a 36,93 ty df)ng
chiém 88,57% tong gia tri hang t6n kho; chi phi thanh pham ton kho 13 2,23 ty dong
chiém 5,35% tong gi4 tri hang ton kho).

Pon vi can tich cuc trong cbng tac déy nhanh tién do, nghiém thu khéi lugng 1én
phiéu gia thanh toan kip thoi voi chu dau tu cc cong trinh do dang dé giam gia tri hang
ton kho, thuong xuyén d6i chiéu giita cac bo phan va phong tai chinh ké toan va phong
Ké hoach can quéan 1y t6t cac chi phi do dang dé phan anh dung gia thanh cac cong trinh
d¢ dang dang thyc hién.

4.2. Céng tdc té chivc nhan su:

Ho1 déng quan tri, Ban Gidm dde tirng budc cung ¢, sép Xép 6n dinh to chuc bo
may quan ly, chua trong phat trién nguén nhan lyec.

Cung cb lai cac Pon vi xay lip dé dam bao nang lyc du manh vé quan ly diéu
hanh, cling nhu trinh do tay nghe dé dam duong dugc tat ca cc cong trinh Cong ty nhan
thi cong dam bao tién do, chat lugng va thim my. Thuc hién co ché giao khoan tat ca cac
cong trinh, nang cao tinh tu chu, ty chiu trach nhiém cta cac Pon vi san xuat.

Do nam 2022, Cong ty kho khin vé ngudn vén thi cong, thu nhgp tra cho ngudi
lao dong chua kip thoi, tinh trang chay mau lao dong c6 tay nghe cao tat yeu s€ xay ra,
viéc thanh toan cho cac nha thau, bao hiém x3 hoi, bao hiém vy té, bao hiém thét nghiép
cham tré, ng dong 16n. Tuy nhién vin dam bao quyén loi cho ngudi lao dong khi chim
dat hop déng lao dong va thanh toan cac ché do lién quan.

4.3. Kiém toan bao céo tai chinh:

Thue hién uy quyén cua Pai hoi dong c6 dong thuong nién nim 2022, Cong ty da
dé xuat lwa chon Cong ty TNHH Kiém toan - Thim dinh gi4 va Tu vin ECOVIS AFA
Viét Nam, 1a don vi kiém toan doc 1ap c6 du tu cach phap 1y kiém toan ddi véi cac cong
ty c6 chimg khoan niém yét trén san giao dich chung khoan di duoc Uy ban Chung
khoan Nha Nudc chip thuan dé thuc hién soat xét & kiém toan Béo cdo tai chinh nim
2022 cua Cong ty. Cong ty kiém toan ECOVIS AFA Viét Nam di hoan thanh va ban
hanh bao cdo tai chinh theo diing quy dinh, cong nhan céc s liéu tai chinh va két qua
hoat dong kinh doanh cua Cong ty trong nam 2022.

Y kién kiém toan vién 12 “Theo y kién cia ching toi, bio cdo tai chinh da phan
anh trung thyuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh ciia Cong ty Co
Phan Xay Dung Pién VNECO 8 tai ngay 31 thang 12 nam 2022, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thuc cing ngay,
pht hop véi chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap 1y c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh”.

4.4, Thuee hién cong bo thong tin thi truong:

Don vi dé tuan thu cac quy dinh vé cong b thong tin d6i v6i Cong ty niém yét,
thye hién day du cac ndi dung cong bo thong tin dinh ky, bat thuong theo quy dinh tai
Thong tu so6 96/2020/TT-BTC ngay 16/11/2020 cua Bo Tai chinh va quy dinh ctia So
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GDCK TP Ha Noi. Website cua Cong ty voi dia chi http://www.vneco8.com.vn duoc
thiét ké v6i muc “Quan hé C6 déng” c6 thé truy cap dé dang. Cong ty thuc hién viéc
cong bd thong tin cac nd1 dung nhu ndi1 dung cuoc hop PHDPCD, hop HPQT, BCTC, cac
hoat dong SXKD ctia Cong ty... va cac thong tin khac day du kip thoi.

4.5. Céng tdc tiép nhin va giai quyét don thuw khiéu nai:

Niam 2022, Ban kiém soat khong nhan dugc don thu khiéu nai nao lién quan dén
cong tac quan ly, diéu hanh cua Cong ty, dén quyén loi cua c6 dong va ngudi lao dong,
ké ca don thu dé nghi, kién nghi thay doi phuong phép quéan 1y, diéu hanh ciia Hoi dong
quan tri, Ban diéu hanh Cong ty ciing nhu hoat dong ctia Ban kiém soat tir phia c6 dong
va nguoi lao dong.

I11- Kién nghi cia Ban Kiém soat:

Qua cong tac kiém soat thuong ky nim 2022, nhé}n nang cao hi¢u qua hoat dong
san xuat kinh doanh ctia Cong ty trong nam 2023, Ban kiém soat kién nghi nhu sau:

1. Ban diéu hanh va cac b phin chuyén moén tiép tuc theo ddi cac khoan cong no
phai thu khach hang, tra truéc cho ngudi ban, phai thu ngan han khac thuong xuyén, cu
thé:

- Dbi véi cac khoan tam tmg phuc vu cong tac: Tiép tuc cdp nhat thudng xuyén,
lién tuc, tam rng dot sau phai hoan dut diém khoan no ung trudc; tranh dé tinh trong ng
dong dan dén viéc phan anh chi phi gia thanh cong trinh tai ting thoi diém khong duoc
chinh xéac. Day 1a khoan tiém an rui ro rat 16n cho don vi.

- Chi dao sat sao viéc ddi chiéu cong no voi khach hang nham xac dinh tinh hién
hiru cua cong ng va c6 phuong &n thu hoi cong no hop 1y, kip thoi va dinh ky c6 bao céo
Hoi dong quan tri vé tién do thu hoi.

2. Thuc hién tiét kiém chi phi dé hoat dong kinh doanh c6 hi¢u qua:

- Pon vi can phai ra soat thudng xuyén cac khoan du ng, co cdu lai ngudn luc tai
chinh, giai quyét va thu hdi cac khoan coéng no kéo dai va giam no vay, giam chi phi tai
chinh nhim giam rui ro cho don vi va tang hiéu qua cho doanh nghiép. Pon vi ¢ luong
t6n kho va gia tri phai thu 16n, sb du t6 chuc tin dung va cac d01 tuong khac cao dan dén
chi phi tai chinh va chi phi khac tang cao. Day 1a khoan tiém an rui ro rat 16n cho don vi
néu don vi 1am 3n khong c6 hiéu qua.

3. Cong tac hang ton kho:

- Pbi vo1 hang t6n kho phuc vu san xuat cong nghiép: Pé nghi don vi thyc hién
kiém keé hang ton kho thudng xuyén nham phan loai hang ton kho 1r dong lau ngay, kém
pham chat dé c6 giai phap xir Iy cu thé tranh truong hop & dong von, hang ton kho cham
luan chuyén. Pon vi phai xac dinh dugc dinh mac dy triv tdi thiéu, t6i da cho tung loai
hang ton kho, cung tmg kip thoi cho san xuét, tiéu thy voi chi phi ton trit thap nhat. Khi
hang ton kho vuot qua dinh mirc t6i da, t6i thiéu thi phai c6 canh bao kip thoi dé diéu
chinh cho hgp 1y khong bi ngung dong hang hoa trong kho.

- Déi vo1 hang ton kho 1a chi phi do dang cac cong trinh: Pé nghi don vi kiém tra
ra soat, két chuyeén kip thoi, tranh dé 1ai thoi ky nay nhung lai bi 16 vao thoi ky sau. Vi
vdy cong tac xay dung bang hiéu qua gia thanh cong trinh ngay tur lic khoi cong cong
trinh d6i voi don vi 13 yéu t6 quan trong.

4. Cong tac ghi nhan doanh thu va chi phi:

- Dinh ky béo cdo don vi phai hach toan ghi nhan doanh thu kip thoi, ddy du, dong
thoi két chuyén chi phi thuc té phat sinh (bao gom vi¢e trich trudc chi phi) bao dam khi
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xac dinh két qua kinh doanh trong ky ké toan phai dam bao c6 co s& va phai dua trén
nguyen tac than trong (doanh thu phii hop v&i chi phi), bao dam xac dinh 13i/1 trong ky
ké toan dugc day du, chinh xac, tranh truong hop khong klem soat hét chi phi da, dang
va s& phat sinh dan dén 13i a0 trudc mat nhung 16 that vé cudi doi cong trinh.

- Cong tac phan bd chi phi: D& nghi don vi phan bo chi phi quan 1y mot cach hop
1y, chi phi phat sinh cho cong trinh ndo thi phan bo cho cong trinh d6, con nhiing khoan
chi phi chung khac thi phan b theo ty trong doanh thu cho phu hop. Tranh truong hop
nhitng cong trinh phat sinh chi phi it lai phan b6 chi phi quan 1y nhiéu va nguoc lai.

5. Cong tac hach toan gia thanh:

Khi don vi nhan thau, phai lugng hoa tat ca chi phi phat sinh va tinh toan dén hi¢u
qua thi cong cong trinh. Pon vi can 13p phuong an giao khodn, tinh toan céac chi phi va
dur kién cac chi phi phat sinh trong twong lai, ddy 13 co so dé phong ké toan theo dbi,
hach toan gia thanh phu hop cho tung thoi ky.

Bang giao khoan phai dugc cac phong, ban nghiép vu sau khi khao sat thuc té thi
cong, 1ap phuong an t chirc thi cong, 1ap du toan giao khoan dé c6 co so trinh Giam ddc
Cong ty phé duyét. Phong ké toan cin ctr vao ty 16 13i gop dé trich va phan anh dtng ty 16
vao gia thanh tung thoi ky.

Dé nghi don vi tip trung quan 1y cac khoan chi phi, quan tri t6t cac khoan cong
ng, can doi ngudn lyc dé chi trd cho khach hang, t6 chirc tin dung tranh kha ndng mat can
do1 trong thanh toan.

IV- Ké hoach hoat ddng nim 2023:

Nam 2023, Ban kiém soat tiép tuc thuc hién nhiém vu viéc thay mat ) dong
thuong xuyén nam bat, ki€ém soat hoat dong kinh doanh, quan tri va diéu hanh ctia Cong
ty. Tham gia day du cac cudc hop ctia Hoi dong Quan tri d€ nam bat, danh gia tinh hinh
hoat dong ciia Cong ty mot cach chinh x4c va dua ra cac canh bdo céac van dé rui ro ti€ém
an (né€u co) va cé trach nhiém bao cdo trudce toan thé Pai hdi dong cd dong.

Trong cong tac ctia minh, Ban kiém soat rit mong nhan dugc sy hd tro ctia Quy
c6 dong ciling nhu Ho1 dong Quan tri, sy hop tac va phoi hop cua Ban Giam doc va cac
phong ban chuyén moén nghi€p vu trong Cong ty.

Trén day 1a noi dung cong tac kiém tra, kiém soat cac mit hoat dong quan 1y, diéu
hanh san xuat kinh doanh cia Cong ty ¢6 phan xay dung di¢n VNECO 8.

Ban Kiém soat bao cdo Dai hoi dong cb dong./.

TM. BAN KIEM SOAT

TRUONG BAN
Noi nhédn:

- DHDCD thuong nién;
- Héi dong quan tri;
- Ban Gidm doc;
- Luu: BKS, Thir ky HDQT.

g
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XAY DUNG DPIEN VNECO 8

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tu do - Hanh phic

BAN KIEM SOAT

Buoén Ma Thudt, ngay 26 thang 4 nam 2023

TO TRINH
Dé xudat chon don vi kiém toan doc lap sodt xét bao cdo tai chinh 6 thang dau nam
2023 va kiem toan bao cao tai chinh 2023

Kinh gti: PHPCPD Cong ty C6 phan Xay dung Dién VNECO 8

Can ctr danh sach cac cong ty kiém toan va kiém toan vién duoc chap thuan kiém
todn cho don vi c6 loi ich cong chung thudc linh vuc ching khodn nam 2023 cua Uy ban
Chtng khoan Nha nudc.

Ban kiém so4t trinh Pai hoi déng c6 dong ty quyén cho Hoi dong quan tri lua chon
mot trong ba don vi ki€m toan doc lap c6 tén sau day dé thuc hién soat xét bao cdo tai
chinh 6 thang dau nam 2023 va thyuc hién ki€ém todn bao cdo tai chinh nam 2023, cu thé:

T Tén Cong ty kiém todn Dia chi lién hé

| | Cong ty TNHH Kiém toén - Thim dinh gié 2?101;12 I)\I(;)m“et glgllf;gl}}l‘é phgl";% Hﬁg

va Tu vin ECOVIS AFA Viét Nam oG Nam, qus t P
ba Nang

, | Chi nhanh Cong ty TNHH Kiém toan va Tu | S6 63/5 Tran Qudc Todn, phuong Phude
van Chuan Viét tai Pa Nang Ninh, quan Hai Chau, thanh pho Pa Nang
Chi nhanh Cong ty TNHH Kiém toan va | ¢« 350 1pai phong, phuong Chinh Gidn,

3 | Dich vu Tin hoc Thanh phé H6 Chi Minh tai R A s F
Pa Ning quan Thanh Khé, thanh pho Pa Nang

Céac don vi kiém toan néu trén c6 day du ning luc, uy tin va kinh nghiém, c6 cap
phép hoat dong hanh nghé hop phap va dugc Uy ban chimg khoan Nha nudc chp thuin
kiém toan cho cac Cong ty dai chung niém yét.

Trén day la phuong an dé Xuglt chon don vi kiém toan d(f)cq lap dé soat xét thuc hién
soat xét bao cao tai chinh 6 thang dau nam 2023 va thuc hién ki€ém toan bao cao tai chinh
nam 2023 cua Ban kiém soat Céng ty c¢o phan xay dung dién VNECO 8.

Kinh trinh DPai héi déng co dong xem xét,

Noi nhan :
- Nhu trén
- Luu thu ky C.ty

quyét dinh!

TM.BAN KIEM SOAT
TRUONG BAN

o B

VO QUANG




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Déc 1ap - Ty do - Hanh phiic

S6: 08 TT/VNECO8-HPQT

Buén Ma Thudt, ngay 26 thang 4 nam 2023

TO TRINH
V/v tang von dicu 1¢ Cong ty

Kinh giri : DHPCP Cong ty Co phan Xay dung Pién VNECO 8

Can ctr ké hoach phat trién Cong ty giai doan nam 2021 dén nam 2025.

Pé dam bao ngudn von cho hoat dong san xuat kinh doanh ciing nhu dé Pau
tu cac du an, Hoi dong quan tri kinh dé nghi Pai hoi dong co dong Cong ty xem
Xét Phuong an phat hanh ¢ phiéu ting von diéu 1& Cong ty tir 18 ty dong 1én 36 ty
dong trong ndam 2023 va uy quyén cho Hoi dong quan tri chon thoi diém thich hop,
bao dam loi ich ctia C6 dong va cua COng ty dé phat hanh thanh cong.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong ¢ dong quyét dinh.

Noi nhan :
- Nhu trén
- Luu thu ky C.ty




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Dgc lap - Ty do - Hanh phiic

S6: 07 TT/VNECO 8-HPQT

Buoén Ma Thugt, ngay 26 thang 4 nam 2023

TO TRINH
"Xin y kién PHDCPD vé Thu lao cho HPQT, BKS, Thu ky Cong ty"

Kinh gii: Dai hoi déng c6 dong Cong ty C6 phanXay dung Pién VNECO 8

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong cd dong thong qua vie tré thu
lao HPQT, Ban kiém soat, Thu ky nam 2022 va du kién muc tra thu lao nam 2023 nhu
sau :

A- Tinh hinh chi tra thu lao cho HPQT, BKS, Thu ky nam 2022 :

~ Can ctr vao két qua SXKD ciia cong ty ndm 2022, Hoi dong quan trj Cong ty thong
nhat va quyét dinh thanh toan thu lao cho cac thanh vién HPQT, Ban Kiém soat va Thu
ky nam 2022 bang 1/2 mic thu lao da dugc DPHDCD thong qua ngay 25/04/2022.

1- Cha tich HPQT: 2.000.000 d/thang
2- Thanh vién HPQT: 1.500.000 d/ngudi/thang
3- Trudng ban kiém soat: 1.500.000 d/thang
4- Thanh vién BKS: 1.000.000 d/ngudi/thang
5- Thu ky Cong ty: 1.000.000 d/thang

Tong s6 thu lao da chi tra trong nam 1a : 114.000.000 dong

B- Dy kién chi tra thi lao cho HPQT, BKS, Thu ky ndm 2023: Cin cir ké hoach
san xuat kinh doanh nam 2023. Hoi dong quan tri trinh phuong an chi tra thu lao nhu sau:

1- Chu tich HDQT: 4.000.000 d/théng

2- Thanh vién HDQT: 3.000.000 d/ngudi/thang
3- Trudng ban kiém soat: 3.000.000 d/ thang

4- Thanh vién BKS: 2.000.000 d/nguoi/thang
5- Thu ky Cong ty: 2.000.000 d/ thang

Dy kién tong s6 thu lao chi tra trong nam 2023 1a 228.000.000 dong.
Thoi gian thuc hién tir thang 4/2022 dén khi Pai hoi ¢ dong co quyét dinh khac.
Kinh trinh BPHPCD xem xét va phé duy¢t.

Noi nhan :
- Nhu trén
- Thanh vién HDQT
- Thanh vién BKS
— LuuthukyC.ty




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Poc 1ap - Tw do - Hanh phiic

S6: 09 PA/VNECO8-HPQT

Buon Ma Thuét, ngay 26 thang 4 nam 2023

PHUONG AN
CHAO BAN CO PHIEU RIENG LE TANG VON PIEU LE

TU 18 TY PONG LEN 36 TY })()NG, PANG KY- NIEM YET BO SUNG, SUA POI
PIEU LE CONG TY CO PHAN XAY DUNG DPIEN VNECO 8

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;
- Can cit Ludt Chitng khodn sé 54/2019/QH14 ngay 26 thang 11 ndm 2019;
- Can cit Piéu I¢ t6 chirc va hoat dong Céng ty C6 phan XD Pién VNECO 8.

I. SU" CAN THIET CUA VIEC TANG VON PIEU LE LEN 36 TY PONG

Trong nhitng nam vira qua, Cong ty CP XD Dbién VNECO 8 da khong ngung
mao rong thi cong cac cong trinh xay dung dién c6 gia tri vira va nho trén dia ban céc
tinh Mién Nam, Mién Trung — Tay Nguyén; qua d6 dem lai doanh thu kha quan cho
Cong ty; doanh thu hang nim cé su ting truong tot. Nam 2020 doanh thu dat 90,2 ty
dong, nam 2021 doanh thu dat 337,90 ty dong, nim 2022 doanh thu dat 239,41 ty
dong.

Ngay nay, tinh hinh canh tranh trong linh vuc thi cong céc cong trinh dién ngay
cang gay gat, doi hoi cac Cong ty cd sy tai ciu trac chinh minh dé ton tai va phat trién.
La Cong ty duy nhat hoat dong trong linh vuc xay lap trén dia ban tinh Pik Lak duoc
niém yét trén san giao dich chimg khoan (HNX); Cong ty Co phan Xay dung dién
VNECO 8 da ho1 du cac yéu td dé tao nén sy bt pha trong thoi gian tdi; dé lam duoc
diéu nay, nhiém vu hang dau ddi véi Cong ty 1a ting ngudn von chi sd hitu dé nam
lay cac co hoi kinh doanh, cu thé nhu sau:

Nho dat dugc doanh thu kha 16n trong nhitng ndm qua, cung véi viéc da thi
cong nhiéu cong trinh c6 chit luong duge cac chu dau tu danh gid cao, giai doan hién
tai Cong ty di co co hoi ky két dugc cac hop dong thi cong gia tri 1on. Tuy nhién do
han ché vé ngudn vén thi cong din dén Cong ty chi c6 thé d4u thau cac cong trinh vira
va nho, viéc ddu thau cling nhu dam nhan thi cong cac cong trinh c6 gia tri tir 50 ty
dong tro 1én 1a twong dbi kho. Nam vira qua, véi doanh thu 239,41 ty trong khi da sir
dung hét cac ngudn tai chinh nhu: Ngudn tam ung tir 10 - 20% gi4 tri tlr cac cong trinh
(ngoai trir c6 mot sé cong trinh khéng dwegc tam irng), ngudn von vay tai cac Ngan
hang thuong mai 70 ty ddng va tich cuc trong cong tac nghiém thu thu hdi vén nhanh
nhung Cong ty van luén ludn nam trong tinh trang thiéu hut vén trim trong. Doi hoi
d6i voi Cong ty vao Ilc nay 1a nang cao nang luc may moc thiét bi, nang luc tai chinh
dé dam bao trang thau va thi cong cac cong trinh co quy mé 16n trong thoi gian téi.

Véi viée gitr nguyén quy mé nhu hién tai, toc do ting truong doanh thu hang
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niam cta Cong ty chua cao va trong dai han s& khong dat dugc sy mé rong dang ké.
Viéc tang von giup ting kha ning ky két cac hop dong thi cong 16n c6 thé tao cho
doanh thu, 191 nhuan Cong ty c6 su tang truéong manh. Doanh thu cic nam sau co thé
cao hon tir 50% - 100% so v&1 doanh thu cac ndm hién tai. Gitp tang kha nang canh
tranh ctia Cong ty trén thi truong. Pua Cong ty tré thanh mot trong nhitng nha thau thi
cong hang dau.

Tong Cong ty CP Xay dung Pién Viét Nam 13 cong ty me cia VNECO 8 dang
c¢6 chién luge xdy dyng mé hinh cic cong ty con 1a hat nhan chién luge cua Tong
Cong ty tai cac thi truong trong diém. Trong thoi gian téi VNECO 8 dugc dinh huéng
s& tré thanh Cong ty chu luc tai dia ban Mién Nam, Mién Trung - Tay Nguyén cua
Téng Cong ty CP Xay dung Dién Viét Nam v6i kha ning quan 1y, thi cong nhiéu cong
trinh 16m, c6 do phtrc tap cao, doi hoi nguén von 16n.

Pé thuc hién muc tiéu chién luge xay dung phat trién Cong ty Co phén XD
Pién VNECO 8 tré thanh mot Cong ty xay lip c6 ning lyc tai chinh manh, trd thanh
nha thau c6 uy tin va thuwong hi€u trén thi trudng, cé thé canh tranh dugc véi cac nha
thau trong nudc va qudc té. Cong ty da dinh hudng xay dung ké hoach san xuét kinh
doanh va du tu nim 2023 va nhiing ndm téi nham nang cao ning luc cho hoat dong
xdy lap dién, san xudt cong nghiép, mo rong thém nganh nghé kinh doanh. Do vay,
nhu cdu ting von diéu 1¢ doi v4i cong ty 1 hét stc can thiét.

Chinh vi vy, Hoi ddng quan tri kinh trinh Pai hoi dong c6 dong thong qua
nhitng nd1 dung sau:

II.  PHUONG AN CHAO BAN CO PHIEU TANG VON PIEU LE TU 18 TY
DONG LEN 36 TY PONG

1. Muc dich phat hanh: B6 sung ngudn von luu dong cho hoat dong san xuat
kinh doanh, cho phép Cong ty mo rdng hoat dong san xuat, giap Cong ty giam bét
viéc phu thudc vao nguén von vay, c6 du nang luc tai chinh dé du tu mua sim va dai
tu stra chita may moc, thiét bi, ning cao ning luc san xuét dé dap tmg yéu cau khach
hang.

2. Phuong an phat hanh:

2.1. Téncophiéuphat : Co phiéu Congty CP Xay dung dién VNECO 8
hanh

2.2. Loai c6 phiéu : Co phiéu pho thdng

2.3. Ménhgiaco phiéu : 10.000 dong (Muoi nghin dong)

2.4. Sblugng phat hanh :  Téi da 1.800.000 cb phan

2.5. Tong gié tri phat : T6i da 18.000.000.000 dong (theo ménh gid)
hanh

2.6. Hinh thiic phat hanh :  Chao béan chiing khoan riéng 1é cho nha dau tu.



2.7.

2.8.

2.9.

2.10.

2.11.

2.12.

2.13.

2.14.

2.15.

S6 lugng nha dau tu
cua dot phéat hanh

Péi twong phat hanh

Tiéu chi lya chon
nha dau tu

Gi4 phat hanh

Thoi gian chao ban
du kién

Han ché chuyén
nhugng

bam bao dot phat
hanh co phiéu dap
ung ty 1€ s¢ hitu
nudc ngoai

Luu ky va Niém
yét co phiéu

Phuong an huy
dong von trong
trudng hop ¢o phiéu

Dudi 100 nha dau tu.

PHDPCP uy quyén cho HPQT quyét dinh s6 lugng
nha dau tu dé chao ban.

Tong Cong ty ¢o phan Xay dung dién Viét Nam, cac
nha dau tu ching khoan chuyén nghiép, Can bd cong
nhan vién trong cong ty va cac ddi tac theo quy dinh
tai Didu 11 va Biéu 31 caa luat ching khoan 2019.

DHDCPD 1ty quyén cho HPQT xac dinh tu cach nha
dau tu chung khoan chuyén nghiép va danh sach nha
dau tu chiang khodn chao ban dang theo quy dinh
Phap luat.

Nhimg nha dau tu ching khoan chuyén nghiép co
tiém luc tai chinh, c6 ning luc lién quan dén linh vuc
hoat dong cia VNECO 8 va hd tro hoat dong SXKD
cho VNECO 8 trong thoi gian ti.

Gia phat hanh dugc xac dinh trén co s& S0 sanh vai
gia tri so sach va gia thi truong khi thuc hién phét
hanh. PHPCPD uy quyén cho HPQT quyét dinh gia
phat hanh chi tiét tai thoi diém phat hanh dam bao
quyén loi cho c4c co dong va cho Cong ty.

Ngay sau khi duoc Uy ban Chung khoan Nha nuéc
(“UBCKNN™) cap giay chang nhan chao ban ching
khoan riéng I¢ theo quy dinh.

S6 lwong ¢6 phiéu phat hanh thém cua dot phét hanh
riéng 1é s& bj han ché chuyén nhuong 01 nam.

Pai hoi dong co dong uy quyén cho HPQT quyét
dinh phuong an dam bao viéc phét hanh ¢ phiéu dap
ung ty 1€ so hitu nudc ngoai theo quy dinh.

Co phiéu phéat hanh thém s& duoc dang ky tap
trung tai Trung tdm Luu ky ching khodn va niém
yét bd sung tai S¢ Giao dich Chang khoan Ha Noi
theo dting quy dinh cta phap luat.

Trong truong hop ¢ phiéu khdng phan phéi hét
theo du kién va sb luong von huy dong khong dat
du nhu dy kién, Hoi dong quan tri s& can nhac diéu



khong chao ban hét chinh ngudn vén va huy déng ngudn véon vay dé

theo du kién bo sung.
2.16. Diéu kién hay bo : Néu sé luong c6 phiéu dang ky mua khong dat
dot phét hanh theo phuong an phéat hanh thi PHPCD uy quyén

cho HPQT xem xét sd lugng ¢b phiéu da dang ky
mua dé van thuc hién theo phuong an véi s6 luong
cb phiéu dang ky mua hoic hay bo dot phat hanh
nay.

3.  Phwong an sir dung sd tién thu dwoc tir dot chao ban:

S6 tién du kién thu duoc tir dot chao ban duoc sir dung vao cic phuong an sau:

Dw kién ké hoach sir dung von ting thém nhu sau :

3.1. 36 sung von luu dong dé thi cong xay lap nhiing cong trinh, san Xuat cong
nghiép va von cho linh vyc thuong mai véi gia tri tuong duong 17 ty dong;

3.2. Pau tr mua sam, dai tu, sta chf}’a may moc thiét bi, dung cu thi cong
chuyén nganh vai gia tri tuong duong 01 ty dong;

PHDCP uy quyén cho HPQT cin ctr vao tinh hinh hoat dong thuc té cua Cong
ty trong timg giai doan dé can ddi va giai ngan sd tién thu dugc tir dot chao ban mot
cach hop 1y va hiéu qua, dam bao t6i da hoa loi ich cho Cong ty va cac cd dong.

I1l.  PANG KY LUU KY BO SUNG VA NIEM YET BO SUNG CO PHIEU

- S6 ¢ phan chao ban thanh cong s& dugc dang ky luu ky bo sung va niém yét
bd sung tai S¢ giao dich chimg khoan Ha Noi sau khi két thuc dot chao ban.

- PHDCP 1ty quyén cho HPQT lua chon thoi diém va tién hanh cac thi tuc dé
dang ky luu ky bo sung va dang ky niém yét bo sung s6 co phan phat hanh thém.

IV. SUAPOIPIEU LE VA PANG KY THAY POI GPKKD

DHDPCP 1y quyén cho HPQT thyc hién sira di ndi dung tai Didu 6 trong Didu
1¢ t6 chtrc va hoat dong ctia Cong ty v6i sb von diéu 1é va sd ¢ phan luu hanh tuong
g voi s6 vén diéu 1é méi sau khi hoan thanh timg giai doan phat hanh va tién hanh
dang ky thay d6i Giay ding ky kinh doanh theo quy dinh sau khi két thic dot chao
ban theo phuong an tai ndi dung trén.

V.  PDai hi dong c6 dong uy quyén cho Hoi dong Quin tri Cong ty thuc hién
cac cong viéc khac dim bao dgt phat hanh thanh cong.

BONG QUAN TRI
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CONG TY CP XAY DUNG DPIEN VNECOS CONG HOA XA HOI CHU NGHIA ViET NAM
Doc 1ap - Tw do - Hanh phiic

Buén Ma Thuot, ngay 26 thang 4 nam 2023

MOT SO CHi TIEU NHIEM VU KE HOACH NAM 2022, THU'C HIEN 2022 VA KE HOACH 2023

Phu luc: 01
. £ o < Ty 1&
TT Cic chi tiéu chii yéu D::ﬂ: ! Ilf;nl:(;':]c;; Thl'rczl:)l;; fam Ilf;nl:(;':)c;; TH 2022/ | KH 2023/ Ghi chi
KH2022 TH 2022
1 2 3 4 5 6 (5)/(4) 6)/(5) 7
1 |Vén didu 18 Triéu 36,000 18,000 36,000 50.00 200.00
Doanh thu va thu nhip khac 204,509.1 239,766.7 180,205.8 117.2 75.2
2.1 |Doanh thu xdy lip " 100,225.7 42,573.8 78,136.1 42.5 183.5
2.11 |Trong do: - HP v&i VNECO lam Téng B " 34,921.5 10,149.5 19,535.4
2.12 - HP v6i VNECO lam chi dau tu "
- HD véi cac don vi trong VNECO
2.13 |cho cac du an khac "
- HP véi cac chu du tu khac " 65,304.2 32,4243 58,600.7
2.2 |Doanh thu SXCN i " 4,000.0 3,507.2 1,500.0 87.7 42.8
2.21 [Trong d6: - HD v4i VNECO lam Tong B "
222 - HD véi VNECO lam Tong B "
- HD véi cac don vi trong VNECO
2.23 [cho céc dy an khac "
2.23 - HP v6i cac chu du tu khac 4,000.0 3,507.2 1,500.0
2.3 |Doanh thu dich vu, cho thué kho bai " 203.4 203.5 219.6 100.0 107.9
2.4 |Doanh thu hoat djng tai chinh " 80.0 353.5 350.0 441.9 99.0
2.5 |Thu nhdp khdc "
2.6 |Doanh thu thwong mai " 100,000.0 193,128.7 100,000.0
3 |Téng chi phi " 202,171.6 246,401.7 180,103.7 121.9 73.1
3.1 |Chi phi gi, vén " 191,712.6 235,864.3 169,983.7 123.0 72.1
Gid vén Xay lap+ SXCN " 94,312.6 43,935.0 72,753.7
Gid von thuwong mai " 97,400.0 191,929.3 97,230.0
3.2 [Chi phi hoat ddng tai chinh " 5,000.0 5,682.1 5,940.0 113.6 104.5
- Trong do: ldi vay " 5,000.0 5,682.1 5,940.0
Chi phi tai chinh khdc "
3.3 [Chi phi quan ly doanh nghiép " 5,000.0 4,426.9 4,000.0 88.5 90.4
3.4 [Chi phi ban hang " 100.0 16.2 30.0 16.2 185.2
3.5 [Chi phi khac " 359.0 412.2 150.0 114.8 36.4
Loi nhuén trudc thué 2,337.5 (6,634.9) 102.1 -283.9 -1.5
5 |Loi nhuin sau thué " 1,870.0 (6,784.2) 81.7 -362.8 -1.2
6 [Nop ngén sach " 3,567.5 1,533.1 1,820.4 43.0 118.74
Trong d6: "
- Thué gia tri gia ting " 3,000.0 1,283.9 1,700.0 42.8 1324
- Thué thu nhap DN " 467.5 149.2 20.4
- Thué khéc " 100.0 100.0 100.0 100.0
7  |PAu tw Xay dung co ban " 1,834.0 - - 0.0
7.1 |[Véntuco " 1,074.0 -
7.2 |Vén vay " 760.0 0.0
7.3 |Vén khac "
8 [San phAm chi yéu
8.1 |Sé km duong day, s6 MVA km/M km chiéu dai
VA tuyen;
8.2 |Gia cong két ciu thép Tén
8.3 |Ma kém két cAu thép Tén
8.4 [San xuét cot BTLT, SP BT SP 2,000 2,790 139.50 0.00
8 |S6 1ao dong binh quén Nguoi 920 73 65 81.11 89.04




9 |Thu nhép binh quin d/thing Triéu 8 8.6 8.5 104.99 98.73

10 |Cd tirc binh quan %
Quy
DTPT, du

, A , -~ 0 s UN

11 |Trich lap cic quy % phong tai
chinh,..

12 [T sudt LN/Vén % 5.2 -36.9 0.2[ -709.63

13 |Ty sudt LN/DT % 0.9 2.8 0.0 -309.44

GIAM POC CONG TY
./" A

NGUYEN CONG DIEU




CONG TY CP XAY DUNG PIEN VNECOS8

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Buén Ma Thuot, ngay 26 thang 4 nam 2023

BANG KE CAC CONG TRINH TRUNG THAU ( HOAC CHI PINH THAU) NAM 2022

Phu luc: 02

Gia tri hop dong ca

Thoi gian thuc hién tir ngay,

TT Tén cong trinh Chu dau tw VAT ( dbng) Quy mé cong trinh thang — dén ngay, thing.
A |Xay lip 80,700,397,555
Cung cdp ddy s, PRVa |y o 21/02/2022.
thi cong Xay lap hoan | .y 0 1 thure hien 360
| |G thau sb 4: Thi cong xay lip. Cong trinh: Lo ra 110kV tram  Cong ty TNHH MTV 10314.005.60g| thi€n6viti QVT | k% it oy khoi b
220kV An Phudc Pién luc Ddng Nai P, PZ220kV; 4VT Bay R W Ngdy Kot Fong
.. +.x ... | (chuaban gia mdt bang
DZ110kV) véi chiéu dai N e A
I nén chua khdi cong)
tuyén 1a
Goi thiu 04/SCL2022/TTDDN: Stra chita hé thong tiép dia, Du A ers aia g . <
2 |an: Sira chita 16n ndm 2022 (HD sb 14032022/HD-TTDDN- Truyen ;‘éj“?n bak 2,266,605,392 HD ngay 14*/:)3/ 51?22' ba
VNECOS) & quyetto
Goi thau s 3/SCL2022/TTDDN: Stra chita ké mong, muong Travdn t4i dien Bk
thoat nudc, tuong chén, phé do& bé tong trum chan mong cot (HD Y Non j 2,502,129,514 ba hoan thanh ban giao
s6 17022022/HD-TTDDN-VNECOS) &
3
Goi thau s6 8/SCL2022/TTPDL: Cung cép vat tu va thi cong xtr Trovén tii dién Dak
4 |1y d6 cao pha dét cac duong day 500kV (HD s6 09052022/HD- Y None 1,881,545,994 D3 hoan thanh ban giao
TTPDN-VNECOS) ong
Goi thau s6 01/SCL2022/TTDPL: Sira chira hé thng tiép dia va Travdn t4i dien Bk
xir 1y 6 cao pha dét duong day truyén tai (HD sé Hyen fat Ge 748,492,839 D3 hoan thanh ban giao

210222/HDXD-TTPPL-VNECO8-SCL2022)

Lak




Gia tri hop dong ca

Thoi gian thuc hién tir ngay,

TT Tén cong trinh Chii dau tw VAT ( dbng) Quy md cong trinh thang — dén ngay, thing.
Goi thau s6 16/SCL2022/TTDDN: Stra chita ké mong, muong
thoat nudc, xir Iy d6 cao pha dat cac duong day 220kV, Dy an: | Truyén tai dién Dak e
6 |Sira chita 16n nam 2022. ( HD s6 23072022/HD-TTDDN- Nong 1,912,342,672 Da hoan thanh ban giao
VNECOS ngay 23/7/2022)
Goi thau s6 11/SCL2022/TTPPL: Xt ly d6 cao pha -dat khong Travdn t4i dien Bk
dat theo quy pham trang bi dién (HD 6200722 /HDXD- W Lik j 1,222,137,885 ba hoan thanh ban giao
TTPDPL-VNECO8-SCL2022)
7
Thi cong x4y dung v thiét bi thudc du an thanh phan diu tr xay L . 1P nedy2/12/2022. Nedy
A N o oa N X A iz Phan méng: 3 VT; Phan khoi cong 7/12/2022.
dung doan Nha Trang- Cam Lam thudc dy an xay dung mot so Trung tdm quy dat R X qn A <
8 doan dudng bo cao te trén tuyén Bic Nam- phia dong giai doan huyén Cam Ranh 4,368,595,411 cot: 3VT; Phan day: 7,06 Ngdy hoan thanh
017202 Og ' 4 P & glal €og ¥ km day 5/03/2023. PLHD gia han
dén 15/4/2023
Cai tao ludi dién dé dam bao van hanh an toan luéi dién khu vyc  Cong ty Dién luc Dak 8.253.340.599 Tuyén TT: 2,26km ; HT:
0 béc thanh phé Budn Ma Thudt, tinh Dak Lk nam 2022 Lak I 2,25km ; TBA: 2 tram
HD ngay 17/08/2022.
oA o . . Khai cong 09/09/2022.
G6i thau 01-XL-Krongbuk.22: Cung cap vat tu va thi cong xay R n - £ ) J— N o
10 |dung cong trinh: Khai théc tai sau TBA 110KV Krong Buk (goi | ~0ne & Pién luc Bak 2.851,180,314| Wen TT: 3.87km ; HT: | thoi gian thuc hién hop
o rr A ~ Lak 5,86km; TBA;14 tram | dong 150 ngay ke tir ngay
lién danh vé1 Cong ty Nam Thach Han) e . K
khoi cong. Gia han tién do
dén
A o.x. | HD ngay 8/09/2022. thoi
Goéi thiu CPC-PhuMyAnNhon-WO1: Thi cong xdy dung duong  Ban QLDA dién nong Phan mong: 87 Vs Phan | . ' ¢ hién hop déng:
N A 34,797,227,463| c6t: 87VT; Phan day: . .. N
day va NXT 110kV thon MT A axe . X Thoi gian thi cong xay
23,01km chi€u dai tuyén A , .
dung khong qua 240 ngay.
11
12 Go6i thau s6 11: Puong day 500kV NP Van Phong- ND Vinh TCT giao KL 1,687.746.343

Tan (Go6i thau sé 11) (Téng Cong ty)




Gia tri hop dong ca

Thoi gian thuc hién tir ngay,

TT Tén cong trinh Chii dau tw VAT ( dbng) Quy md cong trinh thang — dén ngay, thing.
Goi thau s 9: Pudng day 500kV déu ndi TBA 500kV Thuan
Nam va dudng day 500kV NB Van Phong-ND Vinh Tan (Téng TCT giao KL 4,551,208,098
13 |Cong Ty)
Goi thau s6 5: Cung cdp VTTB va xdy lap duong day hdn hop 4
mach (HD sb 1775/2022/HDXL-VNECOKH ngay 24/8/2022. .
14 |.° p TCT giao KL 3,343,819,424
Du an dudng diy 500kV Dic Hoa- Chon Thanh (Téng Céng glao 2A00
Ty)
B |San xuit Cong nghi¢p 3,507,240,000

Séan xuit cot BTLT

ing cap cho cac HD bén)

3,507,240,000

Téng cong A +B

84,207.,637.555

GIAM POC CONG TY

/ NGUYEN CONG DIEU




CONG TY CP XAY DUNG DPIEN VNECOS8

CONG HOA XA HOI CHU NGHiA VIET NAM
Poc lap - Tu do - Hanh phic

Buon Ma Thuot, ngay 26 thang 4 nam 2023

BANG KE CAC CONG TRINH HOAN THANH BAN GIAO TRONG NAM 2022

Phu luc: 03
A . Gia tri hgp dong (ca LA Thaoi gian ban R
TT Tén cong trinh VAT) Chi dau tu giao cong trinh Ghi chu
1 Cong trinh XAy lip dwong diy va tram bién ap
1 Thay thé cot dé xur Iy khoang cach pha dat thuoc BZ 110KV Krong 1.451,000,000 Pién Iyc Dak Lak 08/02/2022
Buk - Ea Kar
Thi cong x4y lip duong diy & TBA céac huyén Krong Bong, Lik, Ban QLDA dién Nong
Krong Ana, Cu kuin, tinh Dak Lak (phan cong viéc con lai) 5,691,000,000 thon mién Trung 9/10/2022
I |Céc cong trinh khac
Goi thau 04/SCL2022/TTDDN: Sira chita hé théng tiép dia, Dy an: Truyén tai dién Dak
! ISira chita I6n nam 2022 (HD s6 14032022/HD-TTDHN-VNECOS) 2,308,579,566 Néng 120772022
Goi thau sb 3/SCL2022/TTDPN: Sira chira ké mong, muong thoat Travin tai dién Dk
2 |nude, tuong chin, pha d& bé tong tram chan méng cot (HD sb 2,548,465.246| ¢ g ¢ 04/05/2022
17022022/HD-TTDDN-VNECOS) ong
Goi thau s6 8/SCL2022/TTDPN: Cung cap vt tu va thi cong xir 1y Truvn t4i dién Dik
3 |do cao pha dét cac dudng day 500kV (HD s 09052022/HD-TTDDN- 1,916,389,439| "¢ Non ¢ 17/10/2022
VNECOS) ong
Goi thau s6 01/SCL2022/TTDPL: Stra chira hé thong tiép dia va xir
4 |ly d6 cao pha dat duong day truyén tai (HD s6 210222/HPXD- 762,353,818| Truyén tai dién Pak Lik 20/10/2022
TTPPL-VNECO8-SCL2022)
Goi thau s6 16/SCL2022/TTDBN: Stra chita ké mong, muong thoat
nudc, xtr Iy do cao pha dit cac dudng diy 220kV, Du 4n: Stra chita Truyén tai dién Pak
> |16 nam 2022. ( HD s6 23072022/HD-TTPDN-VNECOS ngay 1,947,756,425 Néng 711012022

23/7/2022)




Gia tri hgp dong (ca

Thdoi gian ban

TT Tén cong trinh VAT) Chi dau tw giao cong trinh Ghi chu
Goi thau s6 11/SCL2022/TTPPL: Xir Iy d6 cao pha -dat khong dat
6 |theo quy pham trang bi dién (HD s 200722 /HDXD-TTDDL- 1,244,770,068| Truyén tai dién Pak Lak

VNECOS8-SCL2022)

17,870,314,560.7

" NGUYEN CONG DIEU




CONG TY CP XAY DUNG DIEN VNECOS8 CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tu do - Hanh phiic

Buoén Ma Thugt, ngay 26 thang 4 nam 2023

CAC CONG TRINH CHUYEN TIEP VA CONG TRINH MOI, DU KIEN THI CONG NAM 2023

Phu luc: 04
TT Tén céng trinh KP don Av ' | KL chua thi cong | Tién dd yéu chu Ghi chu
dam nhan
I |Khbilwong Téng cong ty
1 | PZ220kV Krong buk - Nha Trang goi 11 30/12/2023
Thong tin chung: 150VT, 55km, da ky HD v6i AMT, VNECOS
Hang muc Moéng (VT) 150 49/190
Hang muc l4p dung cot (VT) 150 91/150
Hang muc rai cang day (km chiéu dai tuyén) 54.55 54.55 1 mach, ACSR-500/64
PZ 500kV Vinh Tan - Van Phong; Géi 11 12/2022 Bao gbm BB, GPMB
Hang muc Mong (VT)
Hang muc lap dung cot (VT) 0 2975.00
Hang muc rai cing day (km chiéu dai tuyén) 5.28 I mach, phan pha 4 day ACSR 500/64-
TC xong
2 | PZ500kV Chon Thanh - Dirc Hoa géi PC 5.3 30/12/2023
S A A a2 2 mach 500kV phan pha 4 va 1 mach 220kV
Hang muc rai cang day (km chiéu dai tuyén) 4.53 4.53 phan pha 3, Day ACSR 400/51 & 300,
Il |Cac cong trinh don vi tw tim kiém
1 |Tram bién ap 110kV Gia Nghia va d4u ndi (VNECO 8) 30/12/2023
1.1 |XD va lap dit TBA 110 1 1 Chua ban giao MB
1.2 |XD duong day 110 KV
Hang muc Méng (VT) 30/30 28/30 Chua ban giao MB
Hang muc lap dung cot (VT) 30/30 30/30 Chua ban giao MB
Hang muc rai cang day (km) 9.30 9.30 Chua ban giao MB
5 CT Duong day 110kV Phan Thiét 2 - Miii Né (HD: 30/06/2023
71/HPTCXD- ADLMN-VNECOS8
Hang muc Moéng (VT) 86/89 3/89
Hang muc Cai tao 6p cot (VT) 89/89 3/89 Vuéng MB




KL don vi

TT Tén céng trinh ., o KL chua thi cong | Tién d yéu ciu Ghi chu
dam nhan
Hang muc rai cing day (km chiéu dai tuyén) 23.75 8,15/23,752
3 |CT Géi 10: TBA 110kV Ba Ria dén TBA Chéu Pirc T38 30/06/2023
Hang muc Mong (VT) 38/38 35/38
Hang muc Cai tao 6p cot (VT) 38/38 30/38 Vuéng MB
Hang muc rai cing day (km chiéu dai tuyén) 6.90 1,9/6,9
Cai tao NXT 2/2 0/2
G6i thiu 01.XL-110KV 21: Cung cip vt tw (trir vt tw A cp)
4 |va thi cong xay dung cong trinh cai tao ning cao d¢ tin cay 30/12/2023
cung cép dién lwéi dién 110kV tinh Pik Lik niam 2021
Hang muc Méng (VT) 26/26 15/26
Hang muc Cung cap va dung cot (VT) 26/26 16/26 Vuéng MB
Hang muc thao lap lai day (km chiéu dai tuyén) 13.70 10,5/13,7
5 Cii tao lwéi dién dé dam bao van hanh an toan lwéi dién khu 30/6/2023
vue bic thanh phé Buén Ma Thu#t, tinh Pik Lik nim 2022
Puong day trung thé XDM (km ) 3.87 0/3,87
Ha thé XDM (km) 1.87 0/1,87
Ha thé cai tao (km) 3.99 3,99/3,99
TBA XDM (tram) 12.00 12/12 Bén A chua cip MBA
TBA cai tao di doi (tram) 2.00 0/2
6 Géi thiu 01-XL-Krongbuk.22: Cung cép vat tu va thi cong xay 30/4/2023
dung cong trinh: Khai thac tai sau TBA 110kV Krong Buk
Pudng day trung thé XDM (km ) 2.26 0,35/2,26
Puong day trung thé cai tao (km )
Ha thé XDM (km)
Ha thé cai tao (km) 2.25 0/2,25
TBA XDM (tram) Bén A chua cip MBA
TBA cai tao di doi (tram) 2.00 0/2
G6i thau sb 4: Thi cong xdy lip. Cong trinh: L9 ra 110kV tram
7 : : 30/12/2023
220kV An Phuéc
Hang muc Mong (VT) 6/6 6/6
Hang muc lap dung cot (VT) 6/6 6/6 Chua ban giao MB




KL don vi

TT Tén céng trinh ., o KL chua thi cong | Tién d yéu ciu Ghi chu
dam nhan

Hang muc rai cing day (km chiéu dai tuyén)

8 GA01 tl}au CPC-PhuMyAnNhon-W01: Thi cong xay dung duong 30/10/2023
day va NXT 110kV
Hang muc Méng (VT) 87/87 76/87 Ban giao MB 20/87 VT
Hang muc lp dung cot (VT) 87/87 87/87
Hang muc rai cing day (km chiéu dai tuyén) 23.01 23,10/23,01 2 mach day ACSR300
NXT (cai tao dau ndi) 1.00 1/1
Thi cong xay dung va thiét bi thudc di 4n thanh phan diu tw

9 xa?f dl;,rng doan 1‘\Iha TArang- A,CamALam ihugg dw an xay’dl_rllg 15/4/3023 Ché cit dién
mot so doan dwong b cao toc trén tuyén Bac Nam- phia dong
giai doan 2017-2020
Hang muc Moéng (VT) 373 0/3
Hang muc l4p dung cot (VT) 373 3/3
Hang muc thao ha céng lai day (km ) 7.60 7.6/7,6

'GIAM POC CONG TY




CONG TY CP XAY DUNG DPIEN VNECO 8

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

Buon Ma Thuot, ngay 26 thang 4 nam 2023
TINH HINH NANG LUC THI CONG CUA PON VI TRONG NAM 2023

VA CAC NAM TIEP THEO
Phu luc: 05
TT Tén cong trinh Nguoi/to Ghi chii/Pé xuit
I |B may gian tiép (nguoi)
Phong Kinh Té - Ké Hoach 4
Phong K¥ Thuét - Vat Tu 10
Phong Tai Chinh - Ké Toan 4
Phong Tong Hop 3

IT |Nang lwc thi cong hién tai cia don vi
1 |Phin méng (t0)
Nhan lyc ty thué ngoai theo KL cong
- Doi xéy lap dién 1 viée
- Pon vi thué ngoai (do1) 5
2 |Phan cdt (t0)
- T6 xay lap dién 3 4
- T6 xay lap dién 4 6
- T6 xay lap dién 6 3
- T6 xay lap dién 8 5
3 |Phén day (td)
- T6 xay lap dién 3 4
- T6 xay lap dién 4 6
- T6 xay lap dién 6 3
- T6 xay lip dién 8 5
4 |SXCN (NM quay cét BTLT) (nguwoi) 12
I1I |Ké hoach phat trién Ning lwe thi cong hién tai ciia don vi
Tuyén thém: 10
B6 sung cho cac don vi thi cong,
dam bao 9 -12 nguoi/nhoém thi cong
Cong nhan 18
Mua thém dung cu, may moc:
Bo kéo day khong cham dét 1 bd

Tong cong ty diu tw, giao don vi va tinh khau hao

/ NGUYEN CONG DIEU
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