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&35 766K HOT PONG QUAN TR VE TINH HINH HOAT DONG KINH DOANH

CONG TY CP THUONG NGHIEP CA MAU NAM 2022
VA NHIEM KY 111 (2018 - 2022)
(DU THAO)

Kinh thwa: Quy vi khich moi
Quy cb déng

Thét vui cho phép toi thay mat HDQT Céng ty CP Thuong nghiép Ca Mau chao
dén tht ca Quy 6 dong. Quy vi khich moi dén dy DPHDCD thudng nién nim 2023 va
1am diu tién clia nhiém ky thir IV (2023 — 2027) duge t5 chire tai Nha khich Minh Hai
vao ngay 27/05/2023.

Kinh chiic quy vi lubn manh khoe, hanh phuc, cong vige kinh doanh ngay cang
hiéu qua va phat trién.

Céch diy 5 nim vao ngiy 05/05/2018 nhigm ky I bét ddu véi sy kién moi. Thodi
thanh céng 36,63% vén nha nuée SCIC cho nha dAu tr mai cho Cong ty TNHH Thuong
mai va Dich vy Long Hung va dén két thic nhiém ky voi mot chir Covid kéo dai tir thiang
| déu ndm 2020 dén gitta nim 2022. DA tac dong va anh hudng truc tiép dén cac mat hoat
déng Cong ty CP thuong nghiép Ca Mau nhung khéng quét ngd dugc bén linh cia ngudi
lao dong Cong ty CP Thuong nghi¢p Ca Mau. Véi nén tang can ban én dinh ciing truyén
théng doan két, trach nhiém cia Nguoi lao dong Cong ty CP Thuong nghiép Ca Mau da
virot qua ndm 2022 va nhimg cd soe cia ndm 2019, 2020, 2021 theo sur dicu chinh ndm
muc tiéu chinh :

- Dinh hudng phdt trién
- T6 chiic, nhan su
- Céng tde quan tri
- Tdi cdu triic nganh hang
- Nhén dién thuong hiéu CMV.
Nén két qua hﬂ?.t déng kinh doanh cua nim 2022 ciing hoan thanh va vugt 8.6%
Nghi quyét PHDCD dé ra ngay 24/06/2022.
Két qua nay gitap ching t6i tir tin vimg bu6c trong nam 2023 va nhitng nim ké
tiép.
L. CONG TAC PIEU HANH:
Viée didu hanh céc hoat dong cia Cong ty, Hol dbng quén trj luon tuén thi quy
dinh cta phép lut, thye hién quyén nghia vu dting theo diéu 1& to chirc va hoat dong theo
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Nghi quyét DPHDCD thanh 1gp Céng ty va dugc cap nhat sira ddi hang nim theo ding quy
dinh.

_Gidm st cong tac chi dao va dicu hanh hoat dong kinh doanh, dé ra chién luge
kinh doanh thich {mg voi co ché thj trudmg va céc gidi phap hop Iy kip thoi dé thye hign
hoat dong kinh doanh ddm béo hoén thanh k& hoach 5 nam (2018 —2022) va nam 2022.

_Giam sat va chi dao thyc hién nghiﬁm tic, dung ludt cong bd théng tin voi myc
tidu dam bao tinh trung thye, minh bach vé tai chinh., vé tinh hinh hoat dgng. Thong qua
d6 ciing tao diéu kién thuén lgi cho cic nha diu tu. cb déng thyue hién tot chirc ning gidm
sat vi kiém soét cac hoat dong ctia Cong ty.

-Xiy dyng ké hoach kinh doanh va tai chinh ndm 2022 cua Cong ty mg va Cong ty
C6 phan In Bac Liéu.

_Chii tri va chi dao thanh cong Pai hoi ddng C6 dong thudng nién Cong ty In Bac
Liéu vao ngay 16/06/2022 va Cong ty Cé phan Thuong nghiép Ca Mau ngay 21/06/2022.

1) Céc nghi quyét ciia Hoi ddng quin tri:

STT S6 nghj quyét Ngay Nii dung

V& viec Thong qua giai thé Chi nhanh Cua
o1 |01/2022/NQ-HDQT| 17/01/2022 | hing Phén phéi hang Tiéu ding HO Phong —
Céng ty cb phin Thuong Nghi¢p Ca Mau.

Vé viée Thong qua ké hoach sap nhdp Cong ty
TNHH Mot Thanh vién Bach Viét, mién
nhiém chirc vu Phé Téng gidm déc doi véi
ong Luu Hoang Théng.

02 |02/2022/NQ-HDPQT| 24/3/2022

Vé viéc Théng qua gian han thdi gian 1o chire
dai hoi déng cd dong thudmg nién niim 2022.
V& viée Thong qua ké hoach 16 chirc dai hi
déng cb dong thudong nién nam 2022; Thong
04 |04/2022/NQ-HDQT| 29/4/2022 | qua béo cdo tii chinh hop nhit quy 1 ndm
2022: Théng qua chi chuong thué nha kho tai
Chi nhanh Kién Giang.

03 |03/2022/NQ-HDQT| 28/4/2022

V& viée Thong qua bo sung 01 chire danh pho
Tong gidm dbc Céng ty phu trach mang Xang
Diu - Gas - Nhot: Théng qua viée mién nhi¢m
chite vu Ké toén truémg Ong Phu Chi Anh va
phan cong Ong Phu Chi Anh ph6 Téng Gidm
dbc phuc trach mang Tai chinh - Ké toan - Tin
hoc; Théng qua don tir nhiém thanh vién
HDQT doc lap Ong Duong Xudn Phat dé trinh
PHPCP théng qua; Théng qua t& trinh béu
bd sung 01 (mdt) thanh vién HDQT doc lap dé
trinh PHPCP théng qua; Thong qua o trinh
xin ¥ kién PHDCD giao cho HPQT xur 1y
khai thac chuyén myc dich st dung débi vai tai

05 |05/2022/NQ-HPQT| 17/6/2022

| sén ¢b dinh nhim mang lai hiéu qua cao cho
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Cong ty va thanh Iy céc tai san ¢ dinh khong
sir dung, khong khai thac hiéu qua duge thim
dinh gia theo ding quy dinh phap ludt. Tai san
xir Iy ¢6 gid tri thip hon 35% tong gié tri tai
sin duoc ghi trong béo cdo tai chinh gn nhét
ctia Cong ty; Thong qua t& trinh vé viéc chap
thun céc hop dong, giao dich cung cép xing
diu Céng ty; Thong qua vigc ban hanh Quy
ché kiém toan ndi bo, thanh 1ap ban kiém todn
néi bo Cong ty.

06

06/2022/NQ-HDQT| 15/07/2022

V& viec Thong qua chu truong sira doi dicu 18
Céng ty 6 02 nguoi dai dién phdp ludt dé
trinh Pai hoi ddng cb déng thong qua; Thong
qua viéc chét danh sach co déng chi tra 12%
cb tie nim 2021 bing tién mat; Thong qua
uée thue hién két qua hoat dong kinh doanh 6
thang ddu nam 2022;Thong qua viéc thanh 1dp
cira hang Béch hoa phuong 4 (thude cira hang
xing ddu Phudng 4), dia chi dudng Ly Bon,
Phuomg 4. Tp Ca Mau, tinh Ca Mau).

07

07/2022/NQ-HDQT| 31/10/2022

V& viéc Thong qua bo nhiém chie danh Ke
toéin trudmg Cong ty Cb Phén Thuong Nghiép
Ca Mau; Théng qua béo céo tai chinh (Cong
ty Me, hop nhit) quy 3 nim 2022, Ity ké két
qua kinh doanh 9 thang nim 2022 vé k& hoach
wde thue hién quy 4 ndm 2022; Théng qua
chi truong thué kho chira hang tai tinh Kién
Giang; Thong qua ké hoach dinh bién lao
dong va quy lwong nam 2022.

Vao ngiy 24/06/2022 Cong ty da

& chirc mét cude hop Pai hoi déng C6 dong

thudmg nién nim 2022 véi cac ndi dung sau:

t

S6 thir S6 Nghi N:gfiy Noi dung
tur quyét
01 | 01/2022/NQ- |24/06/2022 | - Biéu quyét thong qua béo cdo két qua hoat dong
PHDCD kinh doanh nam 2021.
- Biéu quyét thong qua ké hoach kinh doanh nim
2022.

- Biéu quyét théng qua béo céo tai chinh cong ty
me va hop nhét nam 2021 @4 kiém toén.

- Biéu quyét théng qua bdo cdo Ban kiém soét
nam 2021.
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| $6 thir

S6 Nghj
qu}'ét

Ngay

Ni dung

- Biéu quyét théng qua t& trinh mién nhiém thanh
vién Hoi ddng quan tri va Té trinh dé clt va bau
cir bé sung thanh vién Hoi dong quén tri nhiém ky
111 (2018-2022).

- Bifu quyét théng qua t& trinh phén phbi lgi
nhudn nam 2021, ké hoach chi tré ¢ tirc va trich
lap quy nam 2022, ké hoach khen thuong Hoi
ddng quan trj va Ban diéu hanh nim 2022.

- Biéu quyét théng qua T& trinh Sap Nhép Cong
ty TNHH MTV Béch Viét (CTy Bich Viét) vio
Céng ty cd phin Thuong Nghiép Ca Mau (CMV).
- Biéu quyét théng qua td trinh thu lao Hoi dong
quan tri va Ban kiém sodt, t&r trinh lya chon don vi
kidm todn ndm 2022, to trinh vé viéc chip thuin
cdc hop déng, giao dich cung cdp xing dau cho
cong ty, Tor trinh vé viée xir Iy va thanh Iy tai san
khéng sir dung va khéng khai thac hi¢u qua.

theo diing mirc da dugce Dai hdi do

2) Thi lao HPQT - Chi phi hoat djng cua HDPOQT:

Viéc chi tra luong, thit lao cia HPQT, Ban Kiém soat va Ban diéu hanh tuéin thu

ng cb déng nim 2022 thong qua vai chi tiét thyc hién

nhur sau:
Do vj tinh: Ding
STT| HoVaTén ChicDanh | Thug Lwong | Téng ThitLao | Th xb
0l Nguyén Tudn Quinh | Chi tich HBQT 0 £4.000.000 28.000.000
02 | Nguyén Thj Viét Anh | TV HBPQT - Téng 996.504.186 60.000.000 21.577.611
Giam Boc
03 | PhiiChi Anh TV HBQT - Phb 519.973.989 60.000.000 22.000.000
Téng giam dic
04 | Nguydn Thi Hién Thanh vién HBQT 0 60.000.000 22.000.000
05 | Hoing Anh Ding | Thanh vién HDQT Y 60.000.000 22.000.000
06 | Nguyén Vain Khinh | Thanh vién HDQT 0 60.000.000 22.000.000
07 | Duong XuanPht | Thanh vién HDQT g 30.000.000 25,000,000
08 | Neuydn VanCanh | Thanh vién HDQT Y 30.000.000 0
09 B3 Cao Son Truémg Ban KS 0 48,000,000 15.000.000
10 | Trhn Chi Hiéu Thanh vién BKS 0 36.000.000 11.000.000
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1 Ngé Thé Anh Thanh vién BKS ¥ 36,000,000 11.000.000
12 Triin Thj Tric Linh Phé Tong gidm dc 513.724.059 0 0
13 Luu Hoang Théng Phé Téng gidm doc 81.448.364 0 0
14 | Nguyén Thiy Ai Ké todn trurémg 54.416.898 0 0

TONG CONG 2.166.067496 564,000,000 199.577.611

3) Giao dich giira cdng ty vi ugu'm o lién quan cua cﬁng ty; hodic gitra cong
ty viri ¢o dong lom, nguwoi ndi bj, ngwdi co lién quan cia nguwoi ndi bo:

- Trong nam nim 2022 cty co giao dich tién luong, tién thi lao cho HDQT, Ban
Didu Hanh la: 2.166.067.496 déng, thudémg: 162.577.611 va chi tra co tirc
965.785.000 dong.

- Trong ndm 2022 cty hoan img véi ong Nguyén Hoang Théng - Phé Tong
Giim Dbc nhu sau: tam (g dau ky 451.175.000 dong va hoan tam tng la:
451.175.000 déng.

- Ngoai ra cong ty ¢6 giao dich thué dat cta ba Nguyén Thi Viét Anh — Téng
Giam Dée véi tong tri gid la 8.477.490,000 dong cdc nim 2017; 2018; 2019 theo
bién ban hop HPQT sb 09/2018/BBH-HPQT ngay 17 thang 12 nam 2018. Trong
nim 2021 khéng ¢6 giao dich nao khac. HDQT va Ban lanh dgo Cong ty cin c6 ké
hoach 1udai nhim chuyén quyén s& hiru tir cé nhin ba Nguyén Thi Viét Anh sang
lai cho Céng ty ndm ning cao gi tri tisan va tranh rii ro phép Iy sau nay.

- Trong nam 2022 Céng ty thu hdi khoan tiy quyén déu tu cho Ba Nguyén Thi
Viét Anh lién quan dén quyén sirdung dat CS 141329 - CS 141330 - CS 141331 -CS
141332 do S& Tai Nguyén va Méi Triong tinh Bac Liéu cap ngay 10 thang 05 ndm
2019 tai dw 4n Khu d6 thj Khém 2, phudmg Ho Phong, thi xa Gidi Rai, tinh Bac Liéu
theo NQ s& 05/NQ-HPQT ngay 17 thang 06 nam 2022 vai gid tri 1a 2 ty 960 trigu
ddng.

- Trong nim 2022 Cong ty cd phin Thwong Nghi¢gp Ci Mau mua hing tir
Céng ty TNHH TM vi DV Long Hung véi s6 tidn: 764.154.161.270 dong.

- Céc giao djch gitra céng ty véi HDQT, Téng giam dbc, ngudi diéu hanh cong
ty theo ding N§i quy, Chinh sach, Diéu 1¢é cong ty va chu truong cua HDQT dé ra.

4) Hoat dfng va danh gid cia HPQT dijc 1dp vé hoat dong ciia HPQT Céng
ty:

4.1) Hoat ddng cia HDQT ddc lip:

_Trong nam 2022 da tham dy 07 cuc hop Hoi dong quén trj va 01 cube hop Dai
hoi dong cd dong ngay 24/06/2022.

Theo sét Ban Téng Giam déc trong viée thye hién cic ndi dung cia nghij quyét Hoi
ddng quan tri va PHDCP;
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Giam sét thye hién viéc hoan thanh, ndp va cong bd thong tin ding thoi han céc
bdo cdo tai chinh dinh k¥, bdo cao quan trj cong ty va bao cdo thudng nién nam 2022, cic
vin ban vé cong bd théng tin thude thim quyén;

Giam sét viée b chirc hop PHPCP phién hop thudmg nién nidm 2022 ding theo
quy dinh phap luat hién hanh va dam bao an todn, phu hgp véi hoat dong kinh doanh.

4.2) Pédnh gis cia HPQT ddc lip vé hoat ddng ciia HDQT Cing ty:

HPQT da thye hién ddy du chire nang dai dién cta cac chi sé hitu trong viée giam
sat hoat dong diéu hanh ctia Céng ty, dinh huéng phit hgp va chi dao kip thoi dam bao sir
dung hiéu qua cdc ngudn lyc dé dat duge céc chi titu DPHDCD giao, trén co so tudn tha
céc quy dinh clia phép luat, Diéu 1€ Cong ty. HDQT da phéi hop chét ché véi Ban Tong
Giam déc Céong ty tim kiém nhimg giai phap thdo g& kho khan trong hoat dong kinh
doanh nam 2022,

Nam 2022 mic di gip rat nhiéu khé khan vé moi mit nhung véi tinh thin trach
nhiém cao, doan két, hop tac thuc hién nhiém vu mot céch trung thyc, cén trong, HDQT
da trién khai cac giai phap quyét liét trong cong téc gidm sat, chi dao Ban Téng Giam doc
Céng ty thuc hién cic Nghj quyét PHDCD, Nghj quyét HDQT va hoan thanh két qua
nim virgt bac, ddm béo lgi ich cho Cong ty va cb déng.

5) Két qué gidm sit HDQT ddi véi Ban Tong Gidm doc Cong ty:

Hoi dong Quan tri Cong ty ghi nhin nhimg nd lyc to 16én cta Ban Téng Gidm doc
trong viéc didu hanh va quan trj Cong ty; tim kiém va phat trién khach hang, dbi téc; thu
xép nguén vOn mang lai hiéu qué tich cye cho Céng ty va ¢ déng. Ban Tong Gidm dbc
duy tri hoat déng thong nhét va doan két, phan cbng, giao viéc khoa hoc va higu qua, céc
thanh vién lam viéc da nhiém va linh hoat, quyét doan va chuyén nghiép trong viée xir Iy
va tim giai phap cho céc hoat dong kinh doanh cua Cong ty: thuc hi¢n dung va kip thoi
theo ndi dung chi dao ciia Nghj quyét PHPCD va HDQT dé ra.

Ban Téng Gidm ddc da phat huy vai trd truyén lira cho di ngli cdn bd, nhén vién
cua Cong ty, phdt huy tinh sing tao va chu dong trong cong viéc, khéng ngimg hoc hoi
kién thire, tich liy kinh nghiém va tiép cén thi trudmg, khach hang.

Ban Téng Gidm dbc di lanh dao va quan Iy Céng ty hoéan thanh tot c4c chi tiéu
kinh doanh trong niim 2022. mang lai higu qué cao cho Cong ty va cb dong, tao thu nhip
on dinh cho ngudi lao ddng.

Bé sung cac ndi dung

- Hoat dong ctia Ban kiém toin ni b (theo khoan 6 Diéu 280 NP 155)
- Két qua gidm sdt voi ngudi dieu hanh khéc (theo khoan 8 Piéu 280 NP 155)
- Céc ké hoach trong tuong lai (theo khoan 9 Dicu 280 ND 155)

II. KET QUA HOAT PONG KINH DOANH:
A/- MANG LUGT KINH DOANH:

1)- S6 lwong cic don vi true thude vi ngudi lao dong nim 2018:
03 Phong chirc nang: Phong TC-KT, Phong Kinh doanh, Phong HC-NS;
04 Chi nhénh: Séc Tring, Bac Liéu, Kién Giang, TP. H6 Chi Minh;
02 Cong ty con;
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01 Téng kho xing dau;
01 Tram chiét nap gas;

46 cira hang truc thude (18 CH ban budn, 05 CH tu chon, 15 CH xing dau,
08 CH ban nganh hang khéc);

38 ghe vén chuyén xiing diu va bach héa (21 chiéc vin chuyén xiing déu,
gas: 17 chiée véin chuyén béch hod;

73 xe (03 chiéc du lich, 06 chiéc xe bdn, 64 chiéc xe tai).
2)- Giai doan tir niim 2018-2022:
M¢ ring thanh 1ap madi: 08 Cira hang
Giai thé: 15 cira hang
Sdp nhidp: 01 Céng ty TNHH MTV Bach Viét vao Coéng ty CP Thuong
nghiép Ca Mau.
3)- S6 lwong cic don vi true thude, ngwii lao dong dén 31/12/2022:
03 Phong chire ning: Phong TC-KT, Phong Kinh doanh, Phong HC-NS;
04 Chi nhénh: S6c Tring, Bac Liéu, Kién Giang, TP. Hb Chi Minh;
01 Cong ty con;
01 Téng kho xang diu;

39 cia hang, don vi truc tiép kinh doanh (09 CH bdn buén, 12 CH tr chon,
13 CH xang dau, 05 CH ban nganh hang khdc) ;

27 ghe véin chuyén xiing du va bich héa (14 chiée van chuyén xdng dau,
gas; 13 chiéc van chuyén Bdch hod).

74 xe (03 chiée du lich, 04 chiéc xe bdn, 67 chiée xe tai)
B/- KET QUA HOAT PONG KINH DOANH:
a) Két qud hoat ddng kinh doanh ndm 2022

4 s of |

so| e || X | TR T
A B & D E F
01 | Vén diéu & Ngan dong 181.558.680 | 181.558.680 100%
02 | Doanh thu thuén . 3.700.000.000 | 4.524.481.686 | 122,28%
03 | Téng loi nhudn trude thué " 29.000.000 31.478.652 | 108,54%
04 | Lgi nhudin sau thué 23.600.000 23.975.746 | 104,23%
05 | + Loi nhudn sau thué cd dong 558.049

thiéu sb

+ Loi nhudn sau thué cong ty 73.417.696

me
06 | Cb tirc (du kién) % 10 10 |

4 o A

L

P A St .



[T L 09 oooel | 0l ] oroer | It Il Doont | 8 B ooool | g1 £l (T 51 ayo

55501 Fivec 965 LT 95T LI LELal TRy i

=l Ap e W

(TR 55 16 CTHA E191 oLl £142

i ] i _ B N1

LE'Lh LSOEEE - | T R IRE [T VIl | LESHT [TTET SFSil | TLPBL (TR GroL | DSEI DOOFT LVLE | 9IEIT MvsT gr mER N

TELTE TR (T S5l | £05L (] DOFIL | 96T L (] SLBEl | D65 'S 000y ECI1El | FLRL 000’9 ITFPEl | D658 (T NOML PMLL

ETIT £OSRFL 00'ERL S5E01 | BLYIE 000'6T 26111 | EEHSE 000°TE 1E0T1 | T90°%T 000°0T Ivis | rIroz 0000E TSTELAG DO0TE FITT)

apna N

RFTL o 6506L GLI'EL 6L 61 GLELT FrIBL I NT

FAITH] ¥ ooy Loz BLT W] ] 0N A0

Z55DEN s FII0E LOTET SH0L BRRLL FOL 6T I pLL

£l Fi [ £0LT1 6TF (ss9r1d 98l aMaH

L a1 N

i T i 6E8 £C 50T GFIED 68 FL A58 Tt NOT0 4D

Leevas |- GEr LTl TEC LI STF sl PAL LI SrELrl Ao el 10

Tic e - FolR 08 TR ey FETFT ABA I 40

] E 058 6 LL¥E rEr sl 90791 BLEE QU T8 40

RiT L = LIEE 1ngs TI9L LLOE 1208 TR TN

THOEUR - DEB5T EEN 151 169 LEI DG GLT TTT PRI CIFATS]

RISOETIT | - PO E FEOBOL T FREPEOY OR0'EFS T STV F UpA Ty

TETENL DIVEGEIL | QUODOGOT | RTILI | (BPFISH | DOUDOLE | LOI01 | LOFISYE | O00'DONE | 6I'N6 | SLOTZT'F | D0DOCY | T5'R6 | LLL'RILF | 000'D0F'F | OEEOL | BLL9SOY | GODDOEF gy

. 1 uEn

T6c ] ] i if T i W

5 UROL 2T

TOEEREIT | - WFPIET FEC LT Ry (TR i 3 FIRBILT USHISUF RIg) UL

[T CrTsH T 00001 | 695 1R | Go5 IR1 | OOOD1 | 655 181 | 6&5 081 | LG9 | 6e0°1C1 | 655191 | OUDOI | GEOIZT | GEOIC] | OOODL | 6EOITE | GEOLEE 8f 02Ip upA,
% THL HX [ HL HA = WL 5] (73 HI K] 3 HL TE] = HL oA

“LTOE-HIOZ g & TT0T Wy TT0T W 0T0T WEN GI0T WEN S10T WEN

3uop N3t L fAd

Iy doY (ZZ0Z — §10Z) WP S yuvop iuby vub 12y (4




EELIN | CECBOL | | 08LTH BT9OL | LOFDL | BOUGI | SEWLI | BEOSHL W9CIT | 66581 | 6ICCC | 000Cl | ELDB | S6991 UOFBL | ELTOL | ELLOT [TIH iy nEs N

. D016 SRo L K (K FL6S (T3 TR ] [T ] 005 ¥ res S01'S NANL ML

NTEAT FPEELEL SILPLL R0l T LIS S0'STI | EIODFE mnTLT DO'LLY | DES9T st BE 6 nuﬁ.ﬂlm| e 1FL0L | PIELE SIEET F84) 2001y N

IPFEIT. | - VETLT PRI SerLl OAGSE 9TLT WP N1

51 : Tt h RET ! 3 MWL

T WLt ATLOC GO Wo6 57 T O AL

ToRET - (T BLEET RES o s {iaH W N

5k h # DECHI Ths sl B05 01 GO AT TE09L NOTO 43

RLISER |- 9EETel T i0l PG5 TPl OFF FE SECEE] T 0

ESErY - P (UL GOeEs CLER GELH! L

L1975y E 058’6 LitH Rt s 59501 £8TFI I 18 )

S06°5S i skie | 95L'6 TRILL OFE Tl IFTEL HE L

LTRsl |- SHEOF1 FFEBLI o1199] SOFES] _ LT ool LHETE

T ILE061F DEI'HEL E 076 999 £ BLESITH SEILOlF g pIn)

EHLLEE0T | - LELETY SLOLSFE DENEERE ERTGLET TE6HILT ugo

ny) yure

gl 1] 3 LE 0 m

wnd ugouy 3¢

TLD'9DI | SLOBEEOT | DOWSLLG] | HSLTI | IRGLECE | ODDOOFE | 1L 101 | ORORSFT | DOWDOFE | EHS6 | IRDCERE | DOUOOOF | E566 | OZEGLEY | DOUTIFT | E6BO1 | TOUDLEF | (O0SLO T i oy

T6z6 | LT erl Tt L&l DHO0L | 655 (8L | 656 181 | O0GDL | 6ab [8] GGG 1Bl | LO99 | GEOTZI | 655181 | DOOOT | GEOIZI | GEDIZL | OODOL | GEOITI | GECICI 5| ngap Py,
[ HL TE] 3 nL &1 % HL HX % HL HM T HL HA 73 L (&

ﬂ% g TTOT mmy TTINT TR ATOT Wy GIOT Mgy RIDT Wl

Sugp Ny - JAG

AT Su0) (20T — 810C) Wipu & quoop yupy vab j2y (19




006 FITSE [ 00891 §FIR | 9097 |O0ct | OU'LE | Bel't | BO9€ | 09°Z01 | €8CE | DOCE | 90S8 | 290t | O0OF | F9°L6 | FLIE | 0OTE | g oes N
..ﬂm.w oTrE Ts6 | 008 PI6L | 006 6668 | 008 08L 006 66 008 NONL 7041
LT%6 LRS'61 | 00071Z S6HN | WSSt | D00F | ZE'L8 | 66 | DOSF | SSFOL | €BLF | 0OOF | 6ES8 | €VSE | 00SF | FSLOL | PLOF | ODO'F anip
. STt |- T 657 951 R PO T sw.ﬂ Hﬂ__
o1 L 1= I [ b YA {0
o 0P T 9T §CT =TI 5601 5P NL
v t BT LEET 9191 196'1 08ET aiaH
M N1
0EL 01 2 o8 SEV'T P6S T SEv'T 10¥e NO10 40
ORLOF wo's LEPT] 5L9°01 vEdh 2106 iy uE 4.
5 7 z ] 373 FEL 809 161 DA 10] 40
Wit - <ol 5pS PEL 209 161 quIga 181 4D
ollT F €07 ¥SE 909 SpS 60 YUY T L
T B sk 00F91 E10°S1 E60FI OBS'El TaEET
_szu.,.“. i REESHI 91L 00k 097 18¢ FOREEE 6I1EIE DA $iD)
688 DLE089°T 0D0°ZI6'] | €5PF | 98CTOL | O00'ZEF | [£'66 | OKLIP | 0000TF | OILOT | TLT9SE | 0DDOLE | #9996 | 968'LPL [ 000'09€ | 0066 | ODL9ZE | DOOOLE [ MW quvoq
00001 T ooo'Tl NO001 | ODOTI | 00OTI | OOFOD1 | DOOTE | 000ZI | 00001 | ODDZD | DDO'Z1 | D0°0DI | 0OO°T1 | OOO'ZL | 60%001 | OOG'ZI | OOOTI 2| NP U9
% BE 8 % HL HM % HL oY % HL M A HL | HY a HL i
i hﬂlﬂ:....n..ﬂ.u_._wm TTOT WEN (207 WEy BTOT W GLOT Wiy RIDT WEN

Sugp n3Li ‘G

1214 4o0g ALW HHNI 11 510,

ZZ0Z — §10Z) wWpu s yuvop yurj onb gy (z°q



SLRIL [ S6 [ 00’001 [ o1 ol 00001 | 51 <l foeel | 0T Sl o000l | 02 0 0001 | Of 0z % 0m 00
OLO0T | PESET | OWPEL | 1965 | OFCL | 080T | 6L96 | I60C | 091T | OFSER | ZOLT | OO0 |BS'66 | S8S°E | 009°C | BL'BOL [ OI6°€ | 009 I OES N
BiEE T 5t | 0% T0E5 | 055 6er [ 008 376 | 006 oorT | 006 NN 3001
99°001 | OE6'9T 00891 | 1S'19 | 6651 | 00T | LO'L6 | 1Z9°T | 0OL'T | 9P9TI | 19TE | 00ST | BTOOI | EISF | 005k | OFLID | 90 | 0OSF g
Y apa) N'T
(] r T} (Lol Lt [] (1) WP NT
981, 3 0l 4l = 2 ¥ P 4D
6L - b & T 9 9 S N
LRG0 - S09'1 BILT VITE WS £E0°S aNaH ™ N1
I +E0E = 169°F (T SR STy solF NO10 4D
8551 : LIE PEE 1zg it 6T ey ueg 4D
% i - 5 p : g 404 19 dD
2 = - - - > - Ui 10 40
6961 £ AUE 9Lt L6E Y3 o yurp @ 1a
Lov'LE i L] 1SE'9 £60°L FSL8 S06°8 di3 1w |
6681zl |- 00F 7€ EFS 6l POR 61 01T+ EF8EC DA B1D)
DFTI1 | 9DE651 | DOOEF] | 85201 | FFOOF | DO0SZ | 6566 | E6B'ST | 0009 | LOCLL | L68OT | ODOFL | 61001 | FOOEE | ODOEE | FL'E6 | BOBZE | 000°SE i) quvo
00001 | L66 BL6'6 | 00001 | 8L66 | 8L66 | DO0OI | 8L66 | SL6'6 | 00001 | 866 | 8L6'6 | 00001 | BL&'6 | 8L6'6 | 00001 | 8L66 | 8L66 NP UOA
% A ¥ e e % HL | HM % HL HY % HL | HY % HL HA [ HL H
TEOTRIOT WL § 7707 WEN [FT T WTOT WK G107 WEN RIOT Mgy

augp ngul JAQ

I obg uf upyd 9 A1 U0 (0T — §10T) Wpwu § yuvop yuiy vub iy (£°q



III. VE CONG TAC QUAN LY:

1/- Céng the tb chire:
*_ Lao ddng tai cong ty ngay 01/01/2018 la 647 nguwoi (co 125 nik)

*, Bién déng trong 05 nim qua:
o Tuyén dung: 566 nguoi
e Bo nhiém: 68 heot
o Diéu dong. ludn -::huyé:n.‘ 728 heort
o Chdam diet hop d&ng. nghi viéc. sa thai: 636 nguoi
-K¥ luét khién trach. canh céo. cach chirc. kéo dai thoi han ning luong: 08
trudmg hop
* 86 lwong lao dpng dén ngay 31/12/2022: 577 lao djpng (131 nit)
+ Phdn theo trinh dj:

- Pai hoc : 99 ngudi

- Cao ding . 41 nguedn

- Trung cép : 77 ngudi

- Cong nhén ky thugt. LPPT: 360 ngudi
*. Diao tao:

- Nghiép vy xing ddu: 100 ngudi

- Lap AT VSTP : 30 huet

- Tép huén PCCC  : 570 lugt

2/- Hoat ddng doan thé va cong dong:
* Hoat dong doan thé:

Ban Téng gidm déc ludn phéi hgp va tao didu kién cho Pang uy. BCH Céng doan,
BCH Doan Thanh nién thyc hién t6t chirc ning. nhiém vy cia minh.

- Pang b6 Cong ty CP Thuong nghiép Ca Mau dén ngay 31/12/2022 ¢6 31 ding
vién (07 ni¥).

+C6 03 Chi b tryc thude: Chibd 1 : C6 09 dang vién (04 nir)
 Chibg2  :C6 10 dang vién

Chibd3  :(C6 12 dang vién (03 nir)
+ Cong doan co s& cong ty dén nay co 447 doan vién. trong d6 c6 98 doan vién ni.
+Tb chitc Poan Thanh nién Cong san Hé Chi Minh céng ty 169 doan thanh nién

Trong 5 nim qua. Dang bd Cung ty ludn dugc cong nhin “Pang bﬁ hodan thanh
tot nhiém vu”. Céng doan co so va Poan Thanh nién dgt “Hoan thanh 1ot nhigm vu”.

M@t s6 hoat dong dién hinh trong 5 nim qua:

- Thye hién tét quy ché din chu trong doanh nghiép. két hop cing Céng doan co
s& cong ty to chirc thanh cong Hoi nghi ngudi lao dong hang nim
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- Chinh séch trd luong thudng ludn dugc cdp nhit va diéu chinh kip thési cho phi
hop voi hoat dong thuc tién ciia cong ty

- Tiép tuc duy tri va diéu chinh ché do hd trg cho ngudi lao déng cho phi hgp
véi diéu kién thyc té cua cong ty nhir: Tang qua sinh nhat tr gi4 1.000.000 déng/doan
vién. hiéu hy 1.000.000 ddng/doan vién. chua doan vién cong doan 500.000 dong/trudmg
hop; tham hoi. chia sé khi NLP 6m dau. bénh tat; tong sd tién 1a 144.400.000 dong. Trich
quy tuong trg giai quyét cho 49 lugt doan vién céng doan c6 hoan canh khé khin vay
821.000.000 ddng véi 14i sudt thép dé lam kinh té phu gia dinh va stra chira nha gép phin
hd tro ngui lao dong vuot qua khé khin an tam cong tac.

- Nhimg ngay I& truyén thong cta Phy nit va thiéu nhi. Cong doan phoi cing véi
Ban Téng Gidm ddc cong ty quan tdm duy tri t6 chirc hop mit va ting qua cho chi em phy
nir v con em ngudi lao ddng. Trong nhiém ky di ting qua cho chi em phy nit nhin ngay
Quéc té Phu nit (08/3) va ngay Phu nir Viét Nam (20/10) tri gia la 479.928.096 ddng.
Tang hoc béng va khen thudng con ngudi lao dong dat danh hiéu hoc sinh gioi. tién tiégn
nhan ngay quoc té thiéu nhi (1/6) voi sb tién 250.900.000 déng. Tang qua cho cic chéu
vui Tét Trung thu véi sb tién 1a 378.600.0000 dong.

- Trong 5 ndm qua. cdng ty da td chirc trén 09 chuyén du lich cho 1.229 lugt
ngudi lao dfng tham quan du lich trong va ngoai nude

- Céc chinh sich ctia Nha nuée quy dinh dbi véi ngudi lao déng déu thuc hién
ding va diy di nhu: Ky két hop déng lao dong: tham gia BHXH. BHYT. BH thit nghiép
diy du; giai quyét ché do thay san. ém dau. kham sitc khoé dinh k¥ kip thoi; ... Nghiém
tuc thue hién dong BHXH. BHYT. BHTN cho ngudi lao dong tir nAm 2018 — 2022 Cong
ty da dong tong so tién 1a 64.924.960.359 dong. cu thé;

+BHXH:  51.788.556.081 déng
+BHYT: 9.423.349.802 dong
+ BHTN: 3.713.054.476 dong

* Quan hé cpng dong:

Tich cuc tham gia va phdi hop véi BCH Cong doan co s¢ vén dong tham gia ung
hd cdng téc tir thién xa hdi. Tir nam 2018-2022 biang nhiéu ngudn vin dng va dong gop
Céng ty d Gng h cac quy tir thién xa hoi 2.190.587.532 déng

3/- Céng tic quin I¥ sin xuft kinh doanh:

Hoat dong kinh doanh cta Cong ty CP Thuong nghiép Ca Mau v6i déc thu la da
nganh, da nghé va da phuong thirc, h¢ théng phn phoi trdi dai tir ving siu ving xa, thi
tran dén trung tim thanh phd: Ca Mau, Kién Giang, Bac Liéu, Séc Trang, TP H6 Chi
Minh luén linh hoat phuc vu nhu ciu ctia moi déi tugng khach hang: dudmg thiy dudm
b, ban hang tu chon, ban hang trd g6p, ban budn, ban budn lé, ban Ié.... va ddy 1a the
manh tao nén nét riéng ddc thii thuong nghiép Céng ty C6 phén thuong nghiép Ca Mau,

Nhiém ki III (2018 — 2022) cuc ky khé khan khi mét hét 2 ndm chdng dich 2020 —
2021, khéng thi cong, khong gia han cac gidy phép,...v..v. Hdu qua la 15/09/2022 Céng
ty CP Thuong nghiép Ca Mau phai déng cira 11 Cira hang xéng dau vi céc gidy phép du
didu kién kinh doanh xéing déu hét han, khé khin chéng chit khé khan nhung voi truyen
théng doan két va kinh nghiém hon 40 nim kinh doanh téng hop di ti€p tuc hoan thanh
chi tidu ké hoach PHDCD dé ra nim 2022 va cd 5 ndm (2018 — 2022) tiép tuc tao sy én
dinh va céin bing trong dinh hudng chién luge, quan tri tot kinh doanh trong diéu kién cye
k¥ khé khan v& moi mit. D dich bénh kéo dai va nim 2022 déng cira 11 Cira hang xéng
ddu nhumg véi sy kién dinh Céng ty di tiép tuc da nganh da nghe, da phuong thirc thich
img véi timg diéu kién méi trudmg dé dam béo c6 higu qué va ton tai trong nhimg tinh
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huéng h;ﬁt kha khang dich bénh Covid tran lan, ting dan ty trong hing bach héa tao thé
vimg chéic chédn kiéng trong hoat dong kinh doanh.

- Nim déu cb phén 2008 xang diu chiém 60% doanh thu.
- Nam cudi nhiém ky 11 2017 xing diu chiém 26% doanh thu
e Nim 2018 ty trong xing diu chiém 28.2% doanh thu.
e Nam 2019 ty trong xéing déiu chiém 24.7% doanh thu.
e Niam 2020 ty trong xang dau chiém 17.3% doanh thu.
e Nim 2021 ty trong xing déu chiém 19.8% doanh thu.
e Vi nim 2022 ty trong xing diu chiém 21.3% doanh thu.

Trén co s& diéu 1é quy dinh, quy ché Cong ty va quy. dinh ciia phap luat, cia Uy ban
chimg khoan Nha nudc. Ban Téng Giam Déc tiép tue diéu hanh, chi dao cu thé cho lanh
dao theo timg khu vuc, timg nganh hang pht hop véi thi hiéu timg ving, phat huy tinh
chi dong va nhit 14 trach nhiém ca nhin, quan ly chat ché, dam bao viéc kmh doanh
thﬁng sudt trong bt ky hoan canh nio. Xdc dinh rd chire ning nhl-;m vu cua mm clp quéan
Iy, ché dé bdo cdo théng qua quy ché diéu hanh (mg dung phéan mém phuc vy tét cong tic
quan trj kinh doanh. Vi viy thoi gian qua du trong didu kién khé khan nio cong tac diéu
hanh va quan ly cac hoat ddng kinh doanh ludn kip thoi va chinh xéc.

4/- Cong tic quéin Iy tai chinh:

Ciin clr vao diéu 16 t& chire va hoat déng ciia Cong ty, HDQT di chi dao tiép tuc
cip nhat va hoan thién quy ché lam viéc, tra luong, tra thudng theo ding quy dinh chirc
nidng nhiém vy, trach nhiém cta timg ngudi, timg vi tri theo timg loai hinh hoat dong
trong céc linh vye khac nhau cho phi hgp vai tu‘ng thoi diém, timg giai doan thich (mg
véi thi truomg va cde chinh séch cta nha phéin phéi.

5/- Cong tic quin I¥ va diu tu:

Nam 2022 ciin et lugt PCCC va sau khi dong cira 11 cira hang xiing diu khi
khong ddp tmg du diéu kién kinh doanh xang déu vio ngay 15/09/2022 tip trung sira chira
ndng cip hé thong xing diu phii hop véi quy dinh méi ctia PCCC va dia phuong.

A. Hé théng Cira hang xiing diu — Bich héa — ghe — xe:
*Téng gid tri siea chita cita hang XD-BH- phwong ti¢n: 16.522.114.617 dong

K& hoach stra chita ndng cép cira hang xdng diu. bich héa véi tong tri gid 12 ty
750 triéu dong.

Trong dé:
- Hé théng cira hang xing ddu. bach héa: 11 ty 950 triéu déng
- Sira chiva xe. ghe (18 chiéc): 800 triéu dong
Thuee hién civa hang xdng dau. bach héa: 16.522.114.607 dong

a/ Cita hing Bdch héa. xing diu: 13.681.694.809 dong
- Cira hang Xing dau Téc Vén 1.630.387.389 dbng
- Cira hang Xing diu Dinh Binh 1.835.056.589 dong
- Cira hang Bach héa Nim Cin 2.229.760.575 dong
- Cita hing xiing ddu C4i Nai. Nam Can  2.653.792.006 dong
- Cira hang Xing dau Hung M¥ 514.474.478 dbng

- Tbng kho Xing diu Dinh Binh 2.825.800.807 dong
14
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- Cira hang CNTP Huyén
- Ctra hang XD Lwong Thé Trin
- Cira hang CNTP Ngid Nam
- Kho Béach hoa Phuong 5
b/ Sira chira ghe. xe:
- Sira chira xe ghe:

716.513.384 dong
268.147.419 dong
456.621.665 dong

63.234.861 ddng
850.874.048 dong
850.874.048 dong

Sira chita ngoai ké hoach sau kiém tra PCCC va ngip nuwdc: 1.989.545.750

dong

- Cira hang CNTP H§ Phong

- Cira hang Nong Ngu Co

- Ctra hang Thye phdm Ca Mau

- Cira hang Bach héa Phuong 8

- Cira hang Xang dau Phudmg 4

- Cira hang CNTP Thanh phé Ci Mau
B. Hé thong PCCC:

1.106.935.021 déng

256.103.397 ddng
190.874.117 dong
61.620.115 dong

276.056.745 dbng

187.956.365 dbng

Ké hoach thiét 1ap hé théng PCCC nim 2022 téng gi trj 6.589.598.098 ddng

- Tbng kho Bach héa Licogi

- Téng kho Béch hoa Phuomg 5

- Tbng kho Béch héa Bén tau A

- Téng kho Béch héa Luwong Thé Trin
- Téng kho Bach hoa Nga Nam

- Tbng kho Bach ha Nam Can

2.090.305.408 déng

729.178.450 dbng
492,224,150 déng

1.254.448.667 dong
1.056.783.423 dong

966.658.000 dong

Sau khi PCCC kiém tra va Cong ty d ky hgp dong véi cic dom v thi cong PCCC
thng tri gia 10.244.029.025 ddng ting so nghi quyét PHPCD la 3.654.430.927 dong

- Kho CNTP Thanh phé Ca Mau (Licogi)
- Téng kho Phuémng 5

- Téng kho Bén tau A

- Kho Luong Thé Trin

- Kho CNTP Ngi Nam

- Kho Bach héa Nam Can. Céi Nai
- Cira hang Xéng diu Tic Tha

- Cira hang Xang dau Hung My

- Cira hang Xang dau Téc Vén

- Cira hang Xang dau Phuong 1

- Cira hang Xang dau Phuong 4

- Cira hang Xang diu Dinh Binh
Kho gas Binh Binh

Pi thuc hién: 4.227.971.464 dong

2.441.443.481 dong
813.132.014 dbng
492.224.150 dong
1.844.499.000 déng
803.428.386 dong
1.302.339.000 déng
77.550.000 déng
424.050.000 déng
732.050.000 dong
116.050.000 déng
259.050.000 ddng
44.550.000 dong
893.662.994 dong
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1. Kho CNTP Thanh phé Ca Mau (Licogi) 1.003.582.392 déng
2. Tong kho Phutmg 5 703.505.612 dong
3. Tdng kho Bén tau A 427.804.080 déng
4. Kho Bach héa Luong Thé Trin 812.428.380 dong
5. Kho Bach héa Nam Can. Céi Nai 390.700.000 dong
6. Cira hang Xang dau T#c Thi 77.550.000 ddng
7. Cira hang Xing dau Phudng 4 259.050.000 dong

IV/- CAC SU KIEN NOI BAT:
NAM 2018:

- Bdng khen ctia Chu tich UBND tinh Ca Mau ngay 25/12/2018 ¢6 thanh tich
tich cue tai tro kinh phi thue hién chwong trinh an sinh xd hoi trén dia ban tinh Ca Mau

- Béng khen ngay 15/01/2019 cia UBND tinh Ca Mau vé vige tich cuc dong gop.
tai tro kinh phi thye hig¢n cde chwong trinh an sinh xa hji trén dia ban tinh Ca Mau nam
2018.

- Bdng khen ciia UBND tinh Ca Mau ngay 13/03/2019 da c6 thanh tich xudt sic
trong cong tdc bdo vé quyén loi Ngueoi tiéu dimg nam 2018,

NAM 2019:

- Quyét dinh s6 405/QD-UBND ngay 13/3/2019 cua Chu tich UBND tinh Ca
Mau khen thwong thanh tich xuat sde trong cdng tdc bdo vé quyén lgi ngwdi tiéu ding
nam 2018.

- Quyer dinh 56 50/0P-UBND ngay 15/01/2019 ciia Chi tich UBND tinh Ca
Mau tdng Béing khen cho don vi cé thanh tich tich cwe déng gdp. hé trg kinh phi thwce hign
ede chuwong trinh an sinh xd hoi trén dja ban tinh Ca Mau nam 2018.

Quyer dinh sé 1296/0P-BCT ngay 20/5/2019 cua Bo Cong thuong vé vige tdng
Iﬁnmng Bing khen dd c¢o thanh tich xudt sdc trong céng tde tham gia. 16 chize thue hign
Chuong trinh hanh dong ciia By Cong thiwong hwong ng cuge Vin dong “Ngwoi Vit
Nam wu tién dimg hang Viét Nam" giai doan 2009 — 2019
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