CONG TY CP DET MAY
HOANG THI LOAN

S6:54/BC-HPQT

BAO CAO TAI DAI HOI PONG CO DPONG THUONG NIEN 2023

va muc tiéu, phuwong hwong, nhiém vu nam 2023.

V/v: Thue hién Nghi quyét Dai hi dong c6 dong thuwdng nién nim 2022,

CONG HOA XA HQI CHU NGHIA VIET NAM
Doe lap - Tw do - Hanh phic

Vinh, ngayogéﬂhang 4 nam 2023

I. PHAN THU NHAT: KET QUA THU'C HIEN NGHI QUYET PHDCP NAM 2022:

Nam 2022 tinh hinh SXKD cua cac doanh nghiép trong nudc va thé 2101 tral qua mot nam
day kho khin véi nhiéu bién dong. Cude xung dot giita Nga - Ucraina di lam lam phat tang Ién
murc cao nhat trong nhiéu thdp ky. budc cac chinh phu phal that chat chinh sach tién t¢. Trung
Quoc van tlep tuc chinh sach Zero Covid gay duit gay chudi cung tmg. Lii sudt tang cao chua

co tién €.

Nam chung trong bdi canh khé khin d6, véi thuce té san xuat kinh doanh ctia Cong ty nam
2022 va du kién ké hoach thuc hién nam 2023, HDQT Cong ty bao cao BPHDCD mét so ndi
dung chinh nhu sau.

1. Két qua san xuit kinh doanh nim 2022
Cac chi tiéu chinh:

NAM 2022 SO SANH KH %
o) HANG MUC DO | Kéhogeh | Thuchien | TH22 | TH2 |
nim 2022 ndm 2022 | /KH22 | /TH2I
I | SAN LUONG il :
1 Sin luwgng qui chuin Tin 13,979 9,584 70 89.1
1.1 | Soi don ndi coc QC Ne30/1 11,342 7594 70 85.2
1.2 | Soi don OE QC Ne20/1 2,160 1216 57 100
1.3 | Soixe QC Ne32/2 476 456 | 96 200
2 | San Iugng ticu thu - 9,022 - 64 |
1 | DOANH THU KHONG VAT | Ty déng 935.0 mel| 5 | 88 1
1 Doanh thu sgi e 901.0 502.7| 56 66 l
"2 | Doanh thu khie « 34.0 2014 | 592 638 l
"3 | Kim pgach 2ult Khdu s 10008 23,000 10,740 | 47 49 |
11 | THU NHAP BINH QUAN 1000d 10,200 8900 | 87 93 |
IV | LOI NHUAN TRUGC THUE Ty 27.0 290 12 B

2. Phan tich cac chi tiéu: Tur bang tong hop cdc chi tiéu cho thdy nam 2022 tat ca cac chi tiéu
déu khong dat theo ké hoach dé ra. Nguyén nhan:
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Cic chi tiéu SXKD 6 thang diu nim:

Trong 6 thang dau nam thi truong tiéu thu (ca xudt khdu va néi dia) déu rat tot. gia ban lién
tuc tang. Pon hang phuc vu san xut dy tai. Loi nhudn trude thué dat 49.6 ty dong vuot chi
titu KH nam 2022. Céc chi ti€u khac trong 6 thang dau nam 2022 déu vugt tir 200% dén
300% so voi 6 thang cudi nam 2022, ciing nhu dat va vuot cac chi tiéu ké hoach SXKD
nam 2022 dé ra.

Tuy nhién trong 6 thang dau nam van c6 mét s6 khé khan lam giam mot phan hi¢u qua
SXKD cua Cong ty. Vi day 14 thai diém nhiéu dia phuong thao do gidn cach xa hoi. vi thé
viée lay nhiém Covidl9 trong cong nhan lao dong tang cao nén c6 nhing thoi diém phai
dong giam san xuit do khong du lao dong, vi thé nhidu don hang phai tir chéi do khong dap
ing duoc tién do giao hang .

Cic chi tiéu SXKD 6 thang cudi nim:

Sau hon 4 thang ké tir khi cude xung dot Nga - Ucraina xay ra, cac nudc Chau Au va the
2ioi chiu tac dong I6n cua cudc khing hoang ning lugng, lam phat da tang In mire cao
nhat trong llthLl thap ky, budc cdc Chinh phu phai thit chit chinh sach tién té. khién cac ho
gia dinh siét chit chi tiéu trong béi canh hd tro tai chinh lién quan dén dai dich Covid19
dang giam dan. Nhiéu qubc gia co thu nhap thép dang phai d01 mit v&i nhirng kho khin tai
chinh. Méc du tac dong cua dai dich da giam ¢ hau hét cac quoc. gia, nhung nhung lan song
kéo dai cua né van tiép tuc lam gian doan hoat dong kinh té, ddc biét 1a o T'tung Qubc.
Nhing yéu 16 do da tic dong dt.n thi truong nguyén licu, bong. xo syt giam manh. kéo theo
oia soi lao doe. Thi truong xudt khau sgi gan nhu dong bang.

Vi nhimg dién bién cua thi truong néu trén ké tir thang 7 den thang 12/2022 san pham soi
ton kho bat dau tang cao, ¢ thoi cilem ton kho 2 thang san xuat (2700 tan). Vi vy, Cong ty
phai déng mdy, gidn va giam san xudt, Tong thoi gian dirng khong SX trong 6 thang cudi
nam la 65 ngay, tong thoi gian chi san xuét cam chirng tlr 50 — 60% nang luc hiéncola 110
ngay. Vi thé, cac chi ti€u SXKD déu khong dat KH dé ra. Mt khac lugng nguyén li¢u phyc
vu cho san xudt dang & mirc cao, nhung gia s¢i sut gidm manh. Vi du nhu soi TCD Ne30
65/35 gia tir 3.4USD/kg giam xudng con 2.4USD/kg (giam 30%), gia giam manh kem theo
sdn xudt non tai do lugng ton kho cao da lam ting céc chi phi ¢6 dinh nén gy 10 cho Cong
tv trong 6 thang cudi nam 1a 46.7 ty dong (Qui 316 10,0 ty, qui 4 16 36,7 ty) .

Thu nhap

Mic dir két qua SXKD cac chi tiéu khong dat KH, luong hang ton kho tang cao phai dung
SX. Nhung dé dam bao doi song cho nguoi lao dong, mat khac can phai gitt chan nguoi lao
dong dé dap ung khi san xuat day tai tro lai Cong ty da hé tro thu nhap cho nguoi lao dong
tr 1.0 tridu — 1.5 triéu dong/ ngudi/thang. Ngoai ra, Cong ty con thyuc hién ché do cho tam
(mg tién (vay tir 3,0 - 10 triéu dong/nguoz khong ldi sudt) d6i véi nhitg cdng nhan ¢ hoan
canh kho khin dé trang Ual cudc song va s¢ hoan dan cho Cong ty khi thu nhdp tro lai binh
thuong. Cac ché do 1€, tét, thuong... Cong ty van duy tri cho ngudi lao dong nhu nam 2021.

3. Nhirng giai phap chinh da trién khai trong cong tiac quan tri Cong ty cua HPQT va

Ban diéu hanh Cong ty trong nim 2022.

3.1 Cong tdc quan tri kinh doanh.

lap trung khai thac, phat trién, mo rong thi truong mai ngoai thi truong Ai Lap nhu : Han
Quoc, Thai Lan, cdc nuge Nam M§... . tiép tuc duy tri cac khach hang tr uyén thong ké ca
xuit khau ciing nhu néi dia.
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- Thay déi co cau mit hang mdt cach linh hoat theo huéng bam sat thi truong va t6i uu hoa
VOl nang luc san Xuat cua cong ty.

I'ang cudng cong tac ban hang, thu hoi cong ng, giam thiéu cong ng quéa han cua khach
hang.

3.2, Cong tdc quan tri san xudt sgi.

- Ban diéu hanh thuong xuyén chi dao, diéu hanh, duy tri né nép cong tac quan tri san xuat
theo chudi tir nhu cAu cua thi truong, khach hang dén ké hoach san xudt va cung ung dau
vao. Han ché 1én xudng chuyén bat hop Iy, phin dong san pham dé san xuét trén cac thict bi
pht hgp nham ning cao hiéu qua, tiét giam cdc chi phi trong san XUAL,

Co1 trong cong tac quan ly chat lugng tor nguyen licu dau vao dén cac hoat dong san xuat
trén chuyén. Ting u,r(mg viée kiém tra, kiém soat doi vai viée thue hién ky ludt lao dong,
ky luat cong nghé dé 6n dinh chét lugng san pham.

Kiém soat chit ché céc hao phi trong san xuat dé co bién phap xur ly kip thoi. Thue hi¢n
cong tac kiém ké hang thang nghiém tuc, ti mi tir d6 danh gia ding hi¢u qua SXKD hang
thang.

3.3. Cong tdac quan tri tai chinh.

Mo rong quan hé tin dung voi cac Ngan hang, dam bao nguon vén cho SXKD va dau tu
phét trién trong didu kién Ngan hang Nha nude that chat tran tin dung.

Tap trung chi dao, didu hanh cong tac kiém sodt chi phi gia ca dau vao. dau ra trong san
xudt dé tiét glam chi phi SXKD.

- (én déi nhu cau str dung von hang thang dé tiét giam chi phi tai chinh.

3.4. Céng tic dau tu:

De ddp (mg yéu cau cho san xudt, trong nam 2022 cong ty da thuc hién chwong trinh dau tu
chiéu sau theo nghi quyét DHPCD nam 2022 da thong qua gdm nhing hang muc dau tu
sau day:

- Diu tr 02 may danh 6ng tu dong Bobbin Tray cua hang Savio dé thay thé may danh ong da
qua cii, khong dam bao chét lugng san pham.

- Dau tr 01 may danh 6ng di qua str dung cua hang Murata dé bo sung cho nang lue cong
doan éng dap tmg can doi day chuyén san xuat.

- Déu tur 02 may ghép so b cua Trung Qudc dé bo sung cho nang luc cong doan ghicp.

Dau tu ndng cap 04 may ghép lam déu cui dé nang cao chat lugng san pham.

- Pau tu 01 may nén khi thay thé 02 may nén khi cq, hiéu sudt thip, tiéu hao dién nang cao.
Tong mire dau tu: 12.8 ty dong

4. Mot s6 ton tai, han ché trong cong tac quan tri Cong ty.

V¢é kinh doanh va thi trudng.

Viée khai thac mo rong thi truong maéi con nhiéu han ché. chua 1iép can khach hang thuong
xuyén. Soi xuat khau con phu thude phan 1én vao thi truong Ai Cap.

Phuong thic ban hang ndi dia thanh toan chdm dan dén cong ng con ¢ mue cao. Cong tac
thu héi cong no tuy da ¢o nhiéu nd luc nhung van con cham.

(5]
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Tiép can, nim bét dién bién cta thi truong con chim. Pdi ngli ban hang thidu chuyén
nghiép.

Vé quan tri san xuit.

Cong tac trién khai san xuat, kiém tra, kiém soat chat lrong soi chua thuc sy sau sat. con dé
lot san pham khong phu hop dén khach hang, bi khach hang khiéu nai. Chat lwong cua céc
dong sgi dang SX hién nay dang ¢ muc trung binh va chua thuc su on dinh. cac chi tiéu
chat lugng con bién dong.

Tinh trang thiét bi tai cong doan may sgi con va cong doan danh éng hau hét 1a thiét bi da
qué cii, nén chat lwgng khong 6n dinh. ning suét thﬁp chi phi san xudt cao.

Mot s6 van dé khac: .

Lao dong: Hién nay khi day chuyé(h‘ san xudt sgi ndi coc huy dong diy tai, s6 lao dong hién
co khong dap tmg du cho day chuyén nay. Mat khac, véi cac thi€t bi mdy soi con RC 701
va mdy danh 6ng ct hao phi lao dong cao, nang sudt thap anh huong dén hi¢u qua SXKD
ctia Cong ty. Vi viy, can c6 ké hoach thay thé dan cac thiét bj thé hé moi v4i cong nghé

dong hod cao dé giam lao dong, ning cao chat lwong dap tng yéu cau cua thi truong ticu
thu soi.

Hé thong cung cqp dién: D6i voi hé thong cung cap dién da dugc su dung trén 40 nam.
hién nay da xudng cip nghiém trong. Dic biét la h¢ thdng bao vé cho tram bién ap 35/6KV
khong con tac dung nén thuong xuyén gay su ch d01 v6i hé théng cung cap dién cua Cong
ty lam gian doan trong qué trinh san xuat va gy mat an toan cho con nguol va tai san cua
Cong ty. Vi chung loai thiét bi nay da qua ct, lac hau nén hién nay trén thi truong khong
cO vat tu dé thay thé, sira chira. Dé dam bao an toan cho hé thong cung cap dién nham phuc
vu on dinh cho hoat déng SXKD cuia Cong ty can phai dau tu thay thé.

PHAN THU HAI: KE HOACH SAN XUAT KINH DOANH NAM 2023

Nam 2023 duoc du béo van tiép tuc rét kho khin cho nganh dét may toan thé gidi do cude
xung dot Nga - Ucraina. Lam phat va lai suat tlep tuc ting cao, gia ca nguyen licu bong X0
bién déng khé du bao. Trén co s& danh gia két qua da dat duge va nhitng ton tai can khéc
phuc cua nam 2022. Hoi dong quan tri Cong ty Co phan Dét may Hoang I'hi Loan xay
dung cac muc ticu K¢& hoach san xuat kinh doanh nam 2023 trinh 1én Pai hi dong ¢6 dong
thuong nién cac noi dung nhu sau:

Muc tiéu nim 2023:

Gitr vimg va phat trién san xuat, kinh doanh, di doi v6i viée bao toan va phat trién von, triét
dé tiét kiém, bao dam SXKD dat hiéu qua cao.

Hoan thanh nghia vu ddi v&i Nha nude va quyén loi cia cée ¢b dong.

Gitr virng on dinh chinh'tri. dam bao trat tu, an ninh, an toan, xay dung va thuc hién van hoa
doanh nghiép lam nén tang va dong luc cho su phat trién Cong ty. Xay dung moi truong
lam viéc va sinh hoat lanh manh, an toan, khong dé xay ra cac hién tugng tiéu cuc. té nan
xa hoi. Gitr gin canh quan mai treong Cong ty ludn xanh, sach, dep.

Dam bao viéc lam va thu nhap cho nguoi lao dong khong ngirng dugce cai thién. Thuc hién
dan chu, cong khai, cong bing, diing quy dinh ctia Cong ty, ding phap luat.
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Xay dung cac to chic Dang, Chinh quyén. Doan thé vimg manh. Toan th¢ cac ¢ dong.
(BCNV va ngudi lao dong dong thuan, doan két phan diu xdy dung Cong 1y ngay cang
phat trién bén viing.

Cic chi tiéu chii yéu nam 2023 :

Doanh thu khéng VAT - 972,0 ty dong, bang 137% so v&i nam 2022.

Téng kim ngach XK : 24,4 triéu USD, bing 226% so v6i nam 2022.

['6ng san lwong sgi QC - 11.374 tén, bang 119% so véi nam 2022.

(Tong san luong soi thuc té: 14.374 tan, bang 119% so véi nam 2022)

Loi nhuén trude thué £ 16,0 ty dong, bing 549% so véi nam 2022,

Thu nhap BQ/ngudi - 9,8 triéu dong/ngudi/thang, bing 110% so nam 2022.

K& hoach dau tu nam 2023:

Piu tu chidu siu déi mai thiét bi tai xwong kéo sgi ndi coc

Muc tidu ctia du an: Qui hoach lai cac thiét bi may soi con RC da qua cti tir do lay mat bang

ddu tir 7 may soi con loai 1.200 coc/may d¢ thay thé cho 16 may con RC san xudt nam
1979. Tlr d6 gia tang san lugng Soi qui chudn TCD Ne30/1 cua toan day chuyén thém 471

tan/nam. Tiét giam lao dong tai cong doan may sgi con 12 nguoi. Giam ty trong sgi TCD

Ne20/1 cua day chuyen tr 63% lén 52% gop phin can déi du lao dong cho SX. giam ty

trong s¢i ndi dia chi s6 thap. nang cao chét luong soi XK dip tng yéu cau chat luong cua

thi truong soi chat lugng cao.

['6ng mire dau tu du kién: 28 ty dong.

Tién d6 thue hién: Qui IT - Qui I1I ndm 2023.

| DAu tu thay thé hé thong bao vé tram BA 35/6KV:

Muc tiéu va qui mé cia dy an: Lap phuong an dau tu 02 may cat 35KV 630A va cic
vat wr lién quan (cdp dién, tu, ro le...) dé thay thé hé théng may cit cii da hong. nham dam
bao cong tac bao v¢€ an toan h¢ théng cung cap dién cia Cong ty, phuc vu san xudt on dinh.
Tong mue dau tu du kién: 1.6 ty dong.

I'hoi gian thue hién: T qui 11 - qui 11 ndm 2023.
Piu tu mé rong SX két hop di doi:

liép tuc trién khai thue hi¢n cac buoc cua du an dau tw mo rong san xuét két hop di doi nha
may ‘30‘[ theo Nghi quyét s6 78/NQ-HPQT cua HPQT Cong ty thong qua ngay 3/10/2022
Mt so giai phap cho SXKD nam 2023:

Trude dién bién phire tap, kho luong cua cac cude xung dot dia chinh tri va cac cude khung
hoang do chién tranh Nga - Ucraina van luon gy bat on cho nén kinh té toan ciu. Trén co
so danh gia két qua da dat duge va nhiing (On tai can khic phuc ctia ndm 2022. d¢ hoan
thanh vuot mirc cac chi tiéu ndm 2023 da dé ra. Cong ty tap trung thuc hién mot s6 giai
phap chinh sau day:

Cong tac kinh doanh:

l'ap trung duy tri thi truong, khach hang, ban hang truyén thong trong va ngoii nude. Tim
kicm. md rong thi truong ra nhiéu khu vue. Danh gid, phan loai thi truong. khah hang d¢
thiét lap. xay dung cac ban hang co tiém nang phu hop véi ning luc, thé manh Jd6i vai cac
mat hang soi cua Cong ty.
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Xay dyng chién luge va phuong hudng, ké hoach kinh doanh bén vimg lau dai. Linh hoat
chuyén d6i mdt hang phu hgp véi nhu cau thi truong.
I'6 chie boi dudng. bo sung nhan lue cho doi ngli ban hang nhim ning cao k¥ ning. ning
lue. ngoai nglr dap trng dugc yéu cdu ngay cang cao. Coi trong cong tac marketting va cham
soc khach hang sau ban hang dat hi¢u qua.
Cép nhat kip thoi tinh hinh di&n bién cua thi truong, gi ca dé c6 ké hoach cung (mg nguyén
lidu. tiéu thu san pham hop 1y giam thiéu rui ro.
.2 Cong tac quan tri san xuit - chat luong

Quan ly va khai thac t6i da nang luc thiét bi cac day chuyén hién ¢ dé gia tang san lugng.
ndng cao chat luong, giam chi phl san xudt. Thuong xuyén kiém tra, kiém sodt chat ché trén
chuyé én bao dam chat luong sgi 6n dmh nham dap g cac yéu cau cua khach hang.
lap trung cao dé cho cong tac cham soc, tu stra, bao toan bao dlrong thiét bi. thay thé
VTPT, quan ly cong nghé. thao tac dé 6n dinh va ning cao ning sudt, chat lugng SP.
Quyét liét kiém tra giam sat viée thuc hién, tuan thu cac quy trinh, quy dinh trong san Xuat.
Chi dao tlcp nhén va lap dat cac thiét bi dau tu mai dam bao tién do dé dua vao khai thac ¢o
hi¢u qua.
Cong tac PCCC. VSCN, VSMT, ATVSLD, sip xcp mit bang gian may dugc tiép tuc quan
tam. don doc thuong xuyén.
Cong tac tai chinh:
l'iép tuc thuce hién viée tang vén dé tao nguon v on doi ung cho cac du an dau tu trién khai
trong ndm 2023 va cac nam tiép theo.
Ra soat muc d6 uy tin cua khach hang xuat khau va nodi dia dé phan loai khach hang. dé ra
han mirc tin dung, s ngay du ng t6i da. Ter(mg xuyén theo doi don dde no qua han cua cic
khach hang, dua chi tiéu nay gan lién voi xep loai danh gia cua phong KDXNK va phong
KTTC dé tranh viéec Cong ty bi chiém dung von.

Can ddi tv trong du ng VND va USD tuong (mg vi ty trong doanh thu néi dia va xuat khau
dé giam thicu rui ro chénh léch ty gid.
Kiém soat chat ché cac chi phi. gia ca dAu vao. diu ra dam bao SXKD ¢6 hidu qua cao nhat.

4 Cong tac t6 chirc hanh chinh:
[dng cudng cong tac tuyén dung lao dong dé dao tao du nguon lao dong cho SXKD va dau
tw phat trién ctia Cong ty trong ndm 2023 va cac nam tiép theo.
Ra sodt lai cac qui dinh, qui ché cua Cong ty dé stra ddi bo sung phu hop véi mo hinh 1o
chue cua Cong ty theo xu thé phat trién méi.
Mt sb van dé khac:
T huorng, xuyén quan tam cung b khéi doan két, bao dam su dong thuén trong toan C6 ong ty.
tiép tuc xdy dung Van hoa doanh nghi¢p Halotexco. Cham lo cong tac ANQP. doi song.
dam bao giir vitng 6n dinh chinh tri, trdt tr an ninh, AFLD PCCN... trong Cong ty. hoan
thanh trach nhi¢m va nghia vu dbi v6i Nha nude, cac ¢d dong va ngudi lao dong. Tich cue
hurdng tmg. tham gia cac hoat dong xa hoi. nhan dao, tir thién vai nganh va dia phuong,

Phat huy vai tro lanh dao. hat nhan chinh tri. cua DPang bo Cong ty: tao diéu kicn cho cac to

chie Pang, Doan thé hoat dong ¢6 hiéu qua. gop phan tap hop. gido duc nguon lao dong
6



doan két, gan bo phin dau xdy dung Cong ty phat trién bén virng. Doi sdng vat chat va tinh
than ctia nguoi lao dong ngay cang duge ning cao.

Kinh thwa cdc quy vi dai biéu, cdc quy vi co dong!

Nim 2023 van dang dimg trude rat nhi¢u kho khén thach thie, di&n bién kho luong tir cac
cudc khung hoang xay ra trén thé gi6i. Cac dai biéu c6 déng hay phat huy tinh than lam
chu, ¥ thire trach nhi¢m cao, tap trung thao ludn dong gop cho bdo cdo va sy thanh cong cua
Dai hoi. phan dau dua Cong ty CP Dét May Hoang Thi Loan chiing ta vuot qua kho khan
thach thire, tiép tue thue hién thing lgi cac myc tiéu d& ra, dua Cong ty phat trién bén virng.
(‘udi eung xin gui loi cam on dén Quy vi c6 dong da Gng ho va ddng hanh cho moi hoat
dong cua Cong ty. .

Kinh chie quy vi ¢ dong manh khoé, hanh phue va thanh cong.

Chuc Pai héi thanh cong tot dep.

Xin tran trong cam on!

TM HQI PONG QUAN TRI




CONG TY CP DET MAY CONG HOA XA HQI CHU NGHIA VIET NAM

HOANG THI LOAN DPoc lip - Ty do - Hanh phuc
000
S4: 40 /BC-HPQT Vinh, ngay 6 thang 04 nam 2023.

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2022,
PHUONG HUONG HOAT PONG NAM 2023

Kinh thua: - Quy vi ¢6 dong Cong ty
Thay mat HDQT Céng ty, t6i xin bao cdo téi Quy vi ¢6 dong hoat dong cua HDQT
trong ndm 2022 va phuong hudng hoat dong nam 2023.

I. HOAT PONG CUA HOI PONG QUAN TRI NAM 2022

1. Dic diém tinh hinh:

Nam 2022 tinh hinh SXKD cua céc doanh nghiép trong nudc va thé gioi trai qua
mot nam day khé khan véi nhiéu bién dong khoé ludng. Cude xung dot gitta Nga -
[ craina da lam lam phat tang 1én mirc cao nhét trong nhiéu thap ky, lai suat tang cao
chua co tién 1€, bude cac Chinh phu phai that chat chinh sach tién té, dan toi nguy co suy
thodi kinh té toan cau. Nam 2022, Trung Qudc van tiép tuc chinh sach “Zero Covid™ lam
dut gay chudi cung tng.

2. Két qua thue hién nhiém vu cia HPQT nam 2022:

HDPQT Cong ty da trién khai cac hoat dong theo quy dinh cua Piéu ¢ Cong ty, quy
dinh cua phap ludt va Nghi quyét DPHDCD. Tr ong nam 2022, HPQT da to chirc moi quy
hop it nhat mot lan va da ban hanh cac Nghi quyet tap trung vao viéc dau tu theo chiéu
sau tai Nha may soi va cac giai phap ung bién, thao g& khé khan trong SXKID nam
2()22, cu thé nhu sau:
~ Déu tu chiéu sdu tai Nha méy soi voi tong me dAu tu hon: 12,8 ty dong.

- Cai thién dang ké diéu kién lam viéc cho ngudi lao dong.

- Duy tri moi quan hé tét v6i cac dbi tac Ngan hang va chip hanh tét cac cam két vé
dong tlen voi cac Ngan hang, dac biét trong bdi canh Ngan hang Nha nuoc khonﬂ
ché tran tin dung va-tang lai sut cho vay nham dam bao di ngudn von phuc vu hoat
dong san xuat kinh doanh.

- Cac quet dinh cia HDQT duogc ban hanh déu co su thong nhét cao cua céc thanh
vién, su dong thuan ctia Ban diéu hanh va duoc trién khai thuc hién voi quyct tam.
nd luc cao.

- HDBQT luén chi dao, giam sat va phm hop voi Ban diéu hanh trong viéc quan tam va
bao vé quyén lgi hop phap cho cac ¢6 déng va quan tam dén thu nhap, quyén lgi, cai
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thién diéu kién lam viéc cho nguoi lao dong. Cac ché do chinh sach doi voi nguoi
lao dong ludn dugc dam bao, dac bigt la trong cac thang san xuat 50 - 60% nang luc.
Pong thoi, thuong xuyén chu trong dén viéc phat trién ngudn nhén luc, tao diéu kién
cho nguoi lao dong dugc dao tao, rén luyén nang cao tay nghé, trinh do chuyén mon
nghiép vu.

- Thuc hién tot cong tac an sinh xa hoi; dong gép, chung tay cing dia phuong ung ho
dong bao huyén Ky Son bi thiét hai nang né do It lut.

- Céc thanh vién HPQT da thuc hién nhiém vu c6 trach nhiém cao, lhonu nhat, doan
két trong qué trinh hoach dinh chién luge SXKD. Céac thanh vién HDQ'T da phat huy
dugce nang luc, tinh than trach nhiém, pham chét dao durc; tich cuc phoi hop va ho
tro cong tac diéu hanh SXKD, hoan thanh t6t nhiém vu dugc phan cong.

Danh gia chung:
Nam 2022 1a nam gap nhiéu kho khan, thach thue. Tat ca cac chi ticu SXKD nam
2022 khong dat ké hoach dé ra. 6 thang diu nam 2022 loi nhuan vuot ké hoach, dat

49,6 ty dong nhung 6 thang cubi nam 13 46,7 ty dong, dan dén loi nhuén trude thué
ca nam chi dat 2,9 ty dong,
Han ché, ton tai:

- V¢ kinh doanh va thi truong: San lugng soi tdn kho cao, trén 2.000 tan, chua xay
dung duoc chién lugc kinh doanh soi bén viing.
Vé tai chinh: Hé s6 Vén chu s¢ hiru/Tdng tai san thap, Cong ty phu thudc nguon von
bén ngoai. Do do khi 1ai sudt cho vay bién dong 16n lam anh huéng lon dén két qua
SXKD vaty suat loi nhuan/vdn cht & hitu (hé s6 ROE) ctia Cong ty.

- V¢ quan tri san xudt: Cong tac kiém soat quy trinh san xuat, kiém soat chat luong
soi chua sau sat, triet dé, ddn dén chét luong soi chua thuc su on dinh.

1l. PHUONG HUONG HOAT DONG NAM 2023

[. Hoi dong quan tri thue hién cac chire ning quan tri:

HPQT thuc hién céc chirc nang theo ding pham vi, quyén han, nhiém vu va theo
ding Diéu 1é Cong ty, phap luét quy dinh.

~ Bam sat Nehi quyét PHPCD thuong nién nam 2023, trién khai, don doc va ho ro
tdi da Ban diéu hanh thuc hién va hoan thanh céc chi tiéu SXKD.

_ Phéi hop chat ché gitta HDQT - Pang ty - Ban diéu hanh dé lanh dao. chi dao va
giai quyét cac cong viée cua Cong ty.

- Chi dao, giam sat va cung v61 Ban diéu hanh cham lo, cai thién doi song vat chat,
tinh than cho ngudi lao dong; chi tra lvong thuong hop ly va cong bang cho ngudi
lao dong nham déng vién, thic day tinh than lam viéc, cdng hién vao su phat tricn
cua Cong ty.

2



HPQT thyue hién vai trd chi dao, kiém tra, giam sat Ban diéu hanh va cac don vi
trong Cong ty dam bao hoat dong diing ton chi, muc dich va Piéu 1¢ Cong ty, dam
bao SXKD cua Cong ty ngdy cang hiéu qua va dam bao hai hoa lgi ich cua cac nha
dau tu, cac co dong va ngudi lao dong trong Cong ty.

2. Hoi dong quén tri tap trung chi dao thue hién cac myc tiéu SXKD, dau tu va cic
muc tiéu khac trong nim 2023 theo Béo cdo thuc hién Nghi quyét DHDCD thuong
nién 2022 va muc tiéu, phuong hudng, nhiém vu nam 2023 duge DHDCD thuong
nién 2023 thong qua.

Kinh thuwa cdac Quy vi Co dong?

Trén co s& Quyét nghi cua Dai hoi, HDQT sé tlep tuc cu thé hoa thanh cac Nghi
quyét dong thoi chi dao, giam sat Ban didu hanh hoan thanh tét cac ké hoach SXKD
nam 2023.

Thay mat HDQT xin trdn trong cam on sur quan tam, tin céy, ung ho cua cac doi tac,

cac nha dau tu va Quy c6 dong. Xin tran trong cam on nhiing no luc cia CBCNV, nguoi

/‘\ lao dong da gop phén quan trong vao su phat trién cta Cong ty trong thoi gian qua.

[E’ . }IF)QF Cong ty mong mudn tiép tuc nhan duge su tin tudng, gan b6 va dong thuan cua

\ .k\\ Quy co dong, ngudi lao dong trong thoi glan toi.

Q Tai Dai hdi nay, kinh dé nghi Quy vi cb dong, bing trach nhiém va quyen han cua
-minh. dong gop nhung y kién x4y dung dé nam 2023 két qua SXKD va dau tu ciia Cong
ty thu dugc két qua t6t hon.

Xin trdn trong gui tdi toan thé Quy vi C6 dong 1oi chiic Stre khoe - Hanh phuc. Chuce
Pai hoi thanh cong tét dep.

Xin tran trong cam on!

TM. HOl DONG QUAN TRI

(]



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phic

CONG TY CP DET MAY
HOANG THI LOAN

S6 #2 /BC-HPQT Vinh, ngay 6 thdng 04 nam 2023

BAO CAO PAI HQI PONG CO PONG THUONG NIEN NAM 2023
V/v: Thong qua bio cao tai chinh do dwge kiém toan cho
nim tai chinh két thic ngay 31/12/2022

Can ctr luat Doanh nghiép sé 59/2020/QH14 da duge Québc hoi khoa X1V thong qua
ngay 17/6/2020 ¢6 hiéu lyc thi hanh tir ngay 01/01/2021;
- Can ctr diéu 1€ t6 chirc va hoat dong cua Cong ty CP Dét may Hoang Thi Loan:

Hoi dong quan tri Cong ty trinh Dai hoi dbng c6 dong thao luan va théng qua mot so
noi dung chinh ctia Béo céo tai chinh nam 2022 da duoc kiém toan cua Cong ty CP Dét
may Hoang Thi Loan nhu sau:

1. Bing cén doi ké toan:

- Tong Tai san c6 dén 31/12/2022 la: 436.199.913.082 dong
Trong do: - Tai sdn luu dong va dAu tw ngin han  266.097.779.660 dong
Bao gdm:  + Tién va cac khoan tuong duong tién: 24.187.887.935 dong
+ Céc khoan phai thu ngin han: 44.984.758.737 dong
+ Déu tu tai chinh ngan han 15.825.372.830 dong
+ Hang ton kho: 176.405.531.127 ddng
+ Tai san ngin han khac: 4.694.229.031 dong
- Tai san ¢6 dinh va diu tu dai han 170.102.133.422 dong
Bao gbm:  + Tai san ¢6 dinh: 136.742.202.737 dong
+ Céc khoan déu tur tai chinh dai han 31.300.000.000 dong
+ Tai san dai han khac: 2.059.930.685 dong
- Téng ngudn vén co dén 31/12/2022 la: 436.199.913.082 dong
Trong d6: - No phai tra la: 331.933.554.235 dong
Bao gbm: + No ngin han: 259.760.293.645 dong
+ No dai han: 72.173.260.590 dong
- Vén chii s¢ hitu la: 104.266.358.847 dong
Bao gdm:  + Vén dau tu clia cht sé hiru: 55.000.000.000 dong
+ Thing du vén cb phan : 14.904.992.800 dong
+ Quy dau tu phat trién: 28.014.779.899 ddng
+ Loi nhuén sau thué chua phan phéi: 6.346.586.148 dong

2. Két qui hoat dong sin xuit kinh doanh:
- Tdng doanh thu thuin nam 2022: 704.033.428.030 dong
- Tong gia von hang ban la: 644.136.920.417 dong
- Doanh thu hoat dong tai chinh: 4.862.039.280 dong
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- Chi phi hoat dong tai chinh:
Trong dé: - Chi phi lai vay:

Al

- Chi phi ban hang :

L}

o1 nhuan khac:

Chi phi quan ly doanh nghiép:
I.¢1 nhuan thuan tir hoat dong kinh doanh:

Téng loi nhuén ké toan trudc thué:

- Chi phi thué TNDN hién hanh:

- Loi nhuén sau thué thu nhép doanh nghiép:

- L.ai co ban trén co phiéu:

3. B4o cdo lwu chuyeén tién té:

.

- Luu chuyén tién thudn tir hoat dong kinh doanh:
- | wu chuyén tién thuan tir hoat dong dau tu:
- 1 wu chuyén tién thuan tir hoat dong tai chinh:

- Luu chuyén tién thuan trong ky:

- Tién va tuong duong tién cudi ky (31/12/2022) la:

23.609.061.692
14.449.960.256
15.388.826.602
25.662.976.892

97.681.707

2.822.990.716
2.920.672.423

600.149.461

2.320.522.962

422

26.517.932.660

(53.991.698.137)

11.480.851.217

(15.992.914.260)

24.187.887.935

4. Thu nhap cua Hoi dong quan tri, Ban kiém soat va Ban Giam doc

Nam 2022

Ong Ngé Van Thanh

Ong Phan Van Trang
Ong Nguyén Du
Ong Ngd Viét Hau
Ong Phan Minh Dirc

Ong Nguyén Thanh Tén

Ong Tran Qudc Tuén
Ba Nguyén Thanh
Quyén

Ong Tran Pitc Hoanh

Ba Dinh Thi Lan Anh

Ba Nguyén Vi Minh
Chau
Ra Nguyén Thi Mén
Cong

Chirc vu

Chu tich HPQT,
Pho Téng Gidm déc
phu trach
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT
(tir ngay 14/4/2022)
Thanh vién HDQT
(trudc ngay 14/4/2022)
Pho Tong Giam déc
Truong BKS

~ (tir ngay 14/4/2022)

Truong BKS
(trude ngay 14/4/2022)
Thanh vién BKS
(trude ngay 14/4/2022)
Thanh vién BKS
(tr ngay 14/4/2022)
Thanh vién BKS

Lwong
VND

Thu lao
VND

dong
dong
dong
dong
dong
dong
dong
dong
dong
ddng/cd phan

dong
dong
dong
dong
dong

Cong
VND

842.476.941

483.003.030
92.108.121

219.137.707

60.000.000

36.000.000
36.000.000
36.000.000
25.500.000

10.500.000

25.500.000

10.500.000

7.000.000

17.000.000

24.000.000

1.636.725.799

288.000.000

902.476.941

36.000.000
36.000.000
36.000.000
25.500.000

10.500.000

483.003.030
117.608.121

10.500.000
7.000.000
17.000.000

243.137.707

1.924.725.799




Trén day la bao cédo tai chinh két thiic ngay 31/12/2022 cua Céng ty CP Dét may
Hoang Thi Loan da dugc kiém toan boi Cong ty TNHH Kiém todn An Viét.
Hoi dong quan tri kinh trinh Dai hoi dong c6 dong xem xét va thong qua.

Xin tran trong cam on!

TM. HOI PONG QUAN TRI
CHU TICH

o




CONG TY CP DET MAY

HOANG THI LOAN

S6: <! /BC-BKS

CONG HOA XA HQI CHU NGHIA VIET NAM
DPéc lip - Tw do - Hanh phuc

o0o

TP Vinh, ngay 6 thang 04 nam 2023

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI CO PONG THUONG NIEN NAM 2023

Kinh giri: Dai hoi déng c6 dong thudng nién nam 2023

_ Can ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/06/2020 ciia Qudc hoi khoa 14.

¢6 hiéu luc tir ngay 01/01/2021;

- (Can ctr vao quyén han va trach nhi¢ém cua Ban kiém soat dugce quy dinh tai Dicu I¢

Cong ty ¢b phan Dét May Hoang Thi Loan;

- Can cir Bdo céo tai chinh nim 2022 do Cong ty lap va dugc kiém toan bdi Cong ty

NHH Kiém toan An Viét:

Ban kiém soat Cong ty C6 phin Dét may Hoang Thi Loan xin trinh bay truge Dai hoi

dOng ¢d dong thuong nién nam 2023 vé danh gia cong tac quan ly diéu hanh cua Cong ty ¢6

phin dét may Hoang Thi Loan va két qua giam sat tinh hinh hoat dong san xuat kinh doanh

nam 2022 cia Cong ty cho nién do két thue ngay 31/12/2022 nhu sau:

A. Hoat dong sin xuat kinh doanh nam 2022:

I. Mot so chi tiéu chinh nhw sau:

Nam 2022 So sanh KH (%)
. Thuc
g} Chi tiéu Bt‘?“ Vi hi¢n Ké | THnaim| TH22 TH22
uh 2021 | hogeh | 2022 | /KH22 | /TH21
I | SAN LUQNG
1 | Sin lugng quy chuin Tan 10,754 | 13,979 9,584 | 68.56% | 89.12%
1.1 | Soi don ndi coe QC Ne30/1 Tén 9,305 11,342 7,594 | 66.95% | 81.61%
|12 | Soi don OE QC Ne20/1 Tén 12231 2.160 1.216 | 56.30% | 99.43%
1.3 | Soi xe QC Ne32/2 Tan 226 476 456 | 95.80% | 201.77%
"2 | Sin lugng tiéu thy Tan 14,140 9,022 63.80%
| 11 | DOANH THU Ty dong 797 935 | 704.03 | 75.30% | 88.34%
1 | Doanh thu soi Ty dong 767 901 | 502.77 | 55.80% | 65.55%
2 | Doanh thu khic Ty dong 31 34| 201.26 649.23%
3 | Kim ngach xuit khéu soi 1000USD 22,209 23,000 10,740 | 46.70% 48.36%
11 | SO LUQNG LAO PONG Nguoi 570 480 | 84.21%
111 | THU NHAP BINH QUAN 1000d 9,500 | 10,200 8,900 | 87.25% | 93.68%
IV | LOI NHUAN TRUOC THUE Ty dong 55.23 27 292 | 10.81% | 5.29%
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II. Tinh hinh sian xuit kinh doanh nim 2022:
1. San xudit kinh doanh:

Ném 2022 la mot nam day kho khan va thach thie. T bang tong hop cho lhay nam 2022
tt ca cac chi tiéu déu khong dat so Vi ké hoach dé ra. San lugng san xuat dat 68.56%.
doanh thu 75.3% . loi nhudn chi dat gdn 11% so vdi ké hoach dé ra. Cy thé:

Irong 6 thang ddu nim thi truong tiéu thu déu rat tt vé ca sé lugng va don gia. Don
hang san xuét day tai. Loi nhudn trudce thué dat 49.6 ty dong vuot chi tiéu KH ca nam
2022.

Trong 6 thang cubi nam, két qua san xudt kinh doanh sut giam. 16 46.7 ty dong. dan
dén 10i nhuan truge thué ca nam chi dat 2,9 ty dong

Vi vdy, mic du 6 thang dau nam cac chi tiéu déu rét tot nhung cac chi tiéu SXKD cua ca
nam 2022 déu khong dat ké hoach de ra.

Nguyén nhan:

Nguyén nhan khach quan: Kinh té toan cdu nam 2022 d6i mat véi hang loat nhing

thach thire I6n, bao gom:

v Xung dot chinh tri gitta Nga va Ukraine gdy ra nhiéu hé luy tdi kinh té toan cau Do
la nguyén nhan gay ra viéc tang gia nang lugng va mot s6 hang hoa thiét yéu cung
v6i tinh trang dut gay chudi cung img.

v Pai dich Covid-19 tiép tuc anh huong: Mac du da duge kiém soat o phan lon céc
nudec, tac dong cua dai dich van dac biét nghiém trong ¢ Trung Qude. dan toi su suy
giam téng truong cua nén kinh té nay va g6p phan lam chdm hoat dong toan cau.
Chinh sach kiém soat dich Covid-19 lam suy yéu ca san xuat va tiéu dung.

v" Lam phat va giad ca hang hoa tang cao: Lam phat toan cdu tang manh trong nam
2022. Gia luong thuc, nguyén li¢u ting 1én muc ky luc. Tai Ai Cap (la thi truong
xudt khau lém nhat cua Cong ty) chi so lam phat nam 2022 ¢ con so trén 30%, gy
kho khan nghiém trong cho viéce xuat khau soi clia Cong ty sang thi truong nay.

Nguyén nhan chu quan:

v Thi truong xuat khau chu yéu la thi truong Ai Cap (chzem trén 60% thi trirong xudt
khau). Do vay, khi Ai Cép c6 bat ctr bién dong nao vé kinh té nhu doi chinh sach
thanh toan (chuven sang thanh todn L/C), lam phat tang cao, ngan hang Trung uong
Ai Céap thleu ngoai t¢ USD thi Cong ty chiu hang loat kho khan: tén kho tang cao.
thiéu ngudn tién vé, ap luc thanh todn cac khoan vay ngén hang dén han thanh toan

v Thi truong ti€u thy kho khan nghiém trong, luong soi ton kho tang cao, nha may
phai giam san lugng san xuat lam ting céc chi phi ¢b dinh/1 kg s¢i nén ting 16 cho
Cong ty trong 6 thang cudi nam.

v Cac thiét bi may sgi con RC 701 (SX nam 1979) da qua cii. hao phi lao dong cao.
nang suat thap anh hudng deén hiéu qua SXKD cua Cong ty.

2. Tiéu thu san pln’im

Thi truong xudt khau: tan dung tot co héi chét don hang ¢ trude Tét Nguyén Dan. 6
thang dau nam doanh thu cao vuot ké hoach ca nim. Tuy nhién nhimg thang sau do
tinh hinh tiéu thu hang xuat khau rat kém: thang 7, thang 9 khong xudt khau duoc cont
hang nao; cac thang con lai chi duge 180 - 200 tén sgi.

Thi truong ndi dia: trong nam vira qua nhin chung doanh thu ban hang soi noi dia
twong dbi on dinh hon so voi thi truong xuat khau. Dac biét vao cudi nam 2022, Khi thi
truong xuat khau gan nhu déng bang thi thi truong soi ndi dia khai thac tot. tao dong
tién ve, giam ap lyc tai chinh cho cong ty.
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. Cong tdc lao dong:

Mic dir két qua SXKD khong dat nhu mong doi, nhung dé dam bao doi séng cho ngudi
lao dong, Cong ty da hd trg thu nhap cho ngudi lao dong tir 1.0 triéu — 1.5 tricu
dongf’ngucrl/thang Ngoai ra Cong ty con thuc hién ché do tam ung (cho vay tir 5 — 10
(rieu dong/nguoi) dbi voi nhitng cong nhan ¢6 hoan canh khé khan dé trang trai cuoc
song va s€ hoan dan cho Cong ty khi thu nhép tré lai binh thuong. Céc ché do 12, tét..

Cong ty van duy tri nhu ndm 2021 cho nguoi lao dong.

[.u6n ludn cai thién diéu kién lam viéc, didu chinh thu nhap. t6 chirc thi nang béc, ning

tay nghé cho nguoi lao dong.

Thu nhap binh quin ngudi lao dong trong ndm 2022 1a: 8,9 tri€u dong/ngudi/thang.

[11. Tinh hinh tai chinh:
I. Bing Can dbi ké todn tai ngay 31/12/2022:

DVT: 1.000.000 dong

CHI TIEU 31/12/2022 01/01/2022 SO,SANH
Tuyét doi Yo
1 2 3=1-2 4=172

TONG CONG TAI SAN 436,200 345,493 90,707 126%
A. TAI SAN NGAN HAN 266,098 197.401 68,697 135%
a. Tién va cac khoan tuong duong tién 24,188 40.243 -16,055 60%
b. Dau tu tai chinh ngin han 15,825 3,789 12.036 418%
¢. Cac khoan phai thu ngan han 44,985 83,162 -38.177 54%
Phai thu ngdn han ciia khdach hang 42,963 63,647 220,684 68%
d. Hang ton kho 176.405 69.925 106.480 252%
¢. Tai san ngan han khic 4,694 282 4412 1665%
B. TAI SAN DAI HAN 170,102 148,093 22,009 115%
a. Tai san cb dinh 136,742 144,823 -8,081 94%
b. Dau tu tai chinh dai han 31.300 2.300 29.000 | 1361%
c. Tai san dai han khac 2,060 969 1,091 213%
TONG CONG NGUON VON 436,200 345,493 90,707 126%
C. NQ PHAI TRA 331,934 243,074 88,860 137%
a. No ngén han 259,761 194,854 64,907 133%
Phai tra nguoi ban ngan han 10.835 22,756 -11.921 48%
Vay va ng thué tdi chinh ﬂgén han 142,589 148,437 -5,848 96%
Phai tra ngédn han khéc 97,481 1,390 96,091 7013%
b. No dai han 72,173 48,220 23,953 150%
Vv vé no thué tai chinh dai han 67.358 48.220 19.138 140%
D. VON CHU SO HUU 104,266 102,419 1,847 102%
a. Von chu s hitu 104,266 102,419 0 100%
Von gép cua chi so hitu 55,000 55,000 0 100%
Thang du vén c6 phin 14,905 14,905 0 100%
Quy dau tu phat trién 28.015 27.778 237 101%
- LNST chua phan phéi Ity ké dén cudi ky trudce 4,026 -48,607 52,633

- LNST chua phan phéi ky nay 2,320 53.344 -51,024




2. Hang ton kho:

3

4.

DVT: 1.000.000 dong

NQI DUNG 31/12/2022 01/01/2022 (-?HENH L
GIA TRI Yo
Nguyeén li¢u, vt ligu 44,052 39.409 4.643 112%
Cong cy, dung cu 207 190 17 109%
Chi phi san xuét, kinh doanh d& dang 4,074 5.058 -984 81%
Thanh phém 147,085 25.661 121.424 573%
Hang hoa 240 250 -10 96%
' Hang guri di ban 775 775 o 100%
' Cong 196,43 71,343 o

Hang tdn kho ting tir 71,3 ty ddng 1én 1964 ty dong chu yéu la:
Thanh p})ém tang 121.4 ty ddng do luong sgi thanh pham ton kho ting cao vao 6
thang cuoi nam.
Nguyén liéu, vat li¢u tang 4.6 ty so voi ddu nam do san luong san xuét thuc hién chi
dat 68,56% san lugng ké hoach dé ra
Trich lap du phong giam gia hang ton kho 1a 20,03 ty do gia nguyén liéu va gia soi
thanh pham sut giam manh.

No phii trd: Tai ngay 31/12/2022 ting 88,86 ty ddng so v6i dau nam cha yéu do:

- No ngan han ting 64 ty dong: chu yéu 1a cac khoan phai tra UPAS L/C. Day la cac
khoan tién phai tra dé nhap nguyén liéu san xXudt trude do

- No dai han tang 24 ty dong trong do

Vay dai han theo hop dong vay s6 02/HDVV/2022 ngay 1/7/2022 véi téng so tien vay
20 ty phuc vu cho hoat dong san xudt kinh doanh

¢ No dd thanh toan trong nam 2022: 6.0 ty

Nhu vy nghia vu tai chinh phai tra cho ngin hang la rat lon.

Vén Chii s¢ hitu: Tang 1,85 ty dong 1y do:

- Tang quy dau tu phat trién theo nghi quyét PHPCD nam 2021 sb tién la 236 triéu
dong.

- Loi nhuan liiy ké cudi nim so voi diu nim tang 1.6 ty dong.

[V. Két qui san xuat kinh doanh nim 2022:
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DVT: 1.000.000 dong

o Niam SO SANH
CHI TIEU Nam 2021 ST
' 2022 Tuyét dbi %
1 2 3 4 5
|. Doanh thu ban hang va cung cap dich vu 704,033 797,004 -92,971 88%
2. Céac khoan giam trir doanh thu _# i
3. Doanh thu thuan vé ban hang & cung cap dich vu 704,033 797,004 -92 ‘JTI 8-8",4. .I
1. Gia von hang ban 644,136 | 661,946 17,810 | 97%
5. Loi nhudn gop ban hang va cung cap dich vu 59,897 135,058 -75,161 44% |
6. Doanh thu hoat dong tai chinh 4,862 5,715 853 | 85% |
7. Chi phi tai chinh 23,609 | 14,763 8,846 | 160% |
- Trong daé: Chi phi lai vay 14,450 11,477 2,973 | 126% |




P TR Nim SO SANH
CHI TIEU Niim 2021 :
2022 Tuyét doi Yo

' 8. Chi phi ban hang 25,663 47,354 21,691 | 54%

L) Chi phi quan ly doanh nghiép 15,389 24,895 -0.506 | 62%
| 0. Loi nhuén thuan tir hoat dong kinh doanh 98 53,762 -53,664 0%
| 11 Thu nhap khéc 1,965 1838 | 127 | 107% |
| 12. Chi phi khac 142 371 -229 | 38%
" 13. Loi nhuan khac 2,823 1,466 1,357 | 193% |
| 14. Tong loi nhudn ké toan trude thué 2,926 55,228 52,302 | 5%
\ |5. Chi phi thué TNDN hién hanh 600 1,884 1,284 | 32%
| 16. Chi phi thué TNDN hoan lai s
l I?. Loi nhuéan sau thl.llé TNDN 2,320 53,344 -51,024 4%
| 18. Lai co ban trén ¢0 phicu .;_ 422 9,699 -9,277 4%

Y.

|.1 | Co cau taisan:

Tong doanh thu ban hang giam 92,9 ty dong so véi nam 2021, nguyén nhan:

+ Doanh thu ban TP Soi giam 262.5 ty dong do dnh hudng tiéu cuc cta suy thodi kinh
té thé gidi.

¢ Doanh thu khéc ting 169.6 ty dong.

Mac di doanh thu giam 92,9 ty déng tuy nhién gia von hang ban chi giam 17.8 ty dong

cho thdy gia von/kg soi tang cao dan dén lai gOp/1kg soi giam manh. Nguyén nhan: do

dé dam bao nguyén li¢u bong phuc vu cho san xuat thi phai nhap khau bong nguyén licu

trude it nhét 3-4 thang la thoi diém luc gia bong nguyén liéu cao dan dén mure giam gia

von hang ban thap hon muac giam doanh thu.

Chi phi dong tai chinh ting 8,8 ty dong trong do :
+ Chi phi lai vay ngan hang tang 3 ty dong.
L5 chénh léch ty gia ting 5.8 ty dong.
Chi phi quan ly doanh nghiép giam 9,5 ty déng chu yéu do:
t Hoan trich 1ap quy du phong tién luong 4 ty dong ciia nam 2021
+ Khong trich 1ap quy du phong tién luong trong nam 2022
Cac chi phi khac giam 600 triéu dong.
Igi nhuén trude thué nam 2022 dat 2.9 ty dong do:
+ Loi nhudn thuan tir hoat dong san xuét kinh doanh: 97 triéu déng.
Loi nhuén khac: 2,8 ty dong.

Mot so chi titu danh gia ning e, hiéu qua cia Cong ty qua cac nam:

Nam Niam Nam Nam

TT Chi-tiéu DVT | 2019 | 2020 | 2021 | 2022

|| Co cau tai san, Co cdau nguon von

- Tai san ¢b dinh / Tong tai san % 44% | 50% | 43% |  39%|
- Tai san luu dong / Tong tai san % 55% 49% 57% 610/:
1.2 | Co cau ngudn von: _ B
~No phdi tra / Tong ngudn vén % O1% | 94% | 0% |  76% 1
- Nguon von chu so hiru / Tong ngudn von % 9% 6% 30% 74“/0
~ | - N phai tra / Nguon von chi s6 hiu Lan 97| 1695| 237] 318
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2 | Kha nang thanh toan:
| - Kha nang thanh toan hién thoi | Lén 003  0.05 1ot ] 102
- Kha nang thanh toan nhanh Lin 0.31 026| 065 0.35
Kha nang sinh 1oi: s N
~Ty sudt danh loi / Téng doanh thu (ROS) % 3% 4% | 1% 03%
- Ty suét sinh lgi / Téng tai san (ROA) % 8% 6% 16% | 0.5%
- Ty suét sinh loi / Vén chii s& hitu (ROE) % -89% | -113% 2% | 2.2% |
- Thu nhap co phiéu thuong (EPS) dong 8276 | 4925| 12,130 422
- Gid tri s6 sach (BV) tydong | 34357 | 16.129 | 102,419 | 104.266 |
- Gia tri so sach ctia 1 ¢6 phiéu (BVPS) dong 9.388 4,407 | 18,622 | 1 3.95_."_
4 | Hé s6 thanh toan lai vay ] % 150% | -108% | 374% |  100%
Hiéu qua hoat dong: il
- Vong quay hang ton kho 3.85 4.86 7.84 5.72 |
- Hiéu suat st dung TSCD 2.15 1.55 251 2.05 |
| Chi sb DAR (Téng n¢ / Tong TS) % 91% 94% 70% | 76%

Bang céc chi tiéu trén phan anh tai thoi diém 31/12/2022 nhu sau:

Vé ¢o cau tai san: Tai san ¢6 dinh chiém 39% Téng tai san, tai san luu dong chiém
61% tong tai san.

Ve co cdu ngudn vén: No phai tra chiém 76% tong nguon von, trong khi do Nguon
vén chii s¢ hitu chiém 24% va No phai tra gap 3,18 lan Ngudn von chu so hiru.

Kha néng thanh toan hién thoi 1.02 phan anh kha néng thanh toan ciia Doanh nghi¢p
binh thuong, tuy nhién vi¢e ludn chuyén hang ton kho chdm hon dang la van dé ¢o
thé anh huéng dén kha nang thanh toan ctia DN.

Kha ndng thanh toan nhanh nam 2022 la 0.35 lan, giam so vgi nam 2021 cho 1ha\
Cong ty co thé gap ap luc thanh toan cac khoan dén han néu dong tién khong vé
ding tién do, dat biét cac khoan thanh toan la cac khoan phai thanh toan ng vay va
thanh toan Upas L/C cho ngan hang.

Kha nang sinh loi trong nam 2021 la rat t6t, nam 2022 giam manh: Ty suat danh lgi
trén Doanh thu (ROS) dat 0,3%:; Ty sut sinh lgi trén tong tai san (ROA) dat 0.5%:
Ty suét sinh loi trén Vén chu s& hiru (ROE) dat 2,2%.

Thu nhap ¢6 phiéu thuong (EPS): 442 dong/CP.

Gia tri s6 sach cho mot ¢d phiéu (BVPS): 18.957 dong/CP.

B. Hoat dong ctia Ban kiém soat trong nim 2022:
- Gidm sét hoat dong cua Hoi ddng quan tri trong viée thue hién Diu 1¢ hoat dong. Nghi

quyét cia PHDCD, Nghi quyét ciia HDQT.
- Giam sat hoat dong ctia Co quan diéu hanh vé tinh hinh thuc hién ké hoach SXKD cua

Cong ty, tinh hinh thuc hién cac du an déu tu va tinh hinh str dung von cua Cong ty.

- Kiém tra tinh hop ly, hop phap, tinh trung thuc va mirc do cin trong trong 1o chire cong
tac ké toan, théng ké va 1ap bdo cdo tai chinh hang nam. Xem xét béo cdo tai chinh nam
2022 da duoc soat xét, kiém toan va phat hanh béo céo tai chinh.

- Xem xét viée can d6i von, tinh hinh dy trir ton kho, mua nguyén liéu vt li¢u; tinh hinh

quan ly chi phi.



- Kiém soat viéc tuan thu cac quy dinh vé cong b thong tin ctia Cong ty theo quy dinh cua
phap luat.

- Chi phi hoat dong cua Ban kiém soét. ngoai tién thu lao theo quy dinh khong lam phat
sinh thém bét ky chi phi hoat dong nao.

C. Két qua viéc kiém tra, giam sat nim 2022:

- Hoi dong quan tri da thuc hién ding Diéu 1¢ to churc hoat dong cua Long ty.
Ban Tong Giam déc ludn chip hanh Phép lut cua Nha nude, Nghi quyét cia HDQT va
nd lue phin déu hoan thanh nhiém vu do HDQT va DPHDCD giao.

- Bdo céo tai chinh kiém toan 2022 da phan anh trung thyc va hop ly két qua hoat dong
kinh doanh, phu hop voi cac chudn muc ké toan Viét Nam.

D. Ké hoach kiém tra gidm sat nim 2023

- Tiép tuc thuc hién viéc giam sat hoat dong cua HDQT.

Kiém tra hoat dong ctia co quan diéu hanh.

Thém dinh céc béo cdo tai chinh ndam 2023 cua Cong ty.

Trén day la mot so ndi dung trong qua trinh kiém tra gidm sat cua Ban kiém soat, xin
Whab cdo Dai hoi dong ¢ dong Cong ty. Rét mong sur gop ¥ chan thanh ctia Quy vi dai biéu,
¥ Vi cd dong nham gitp ching toi hoan thanh tét nhiém vuy.

Kinh chic strc khoe céc Quy vi co dong. chuc Dai hoi thanh cong tot dep!

Xin chan thanh cam on!

V] BAN KIEM SOAT



CONG TY CP DET MAY CONG HOA XA HOQI CHU NGHIA VIET NAM
HOANG THI LOAN DPéc lap - Tw do - Hanh phic
Sa: 4 /TTr-HPQT Vinh, ngay ¢ thang 04 nam 2023

TO TRINH
DAI HOI BON G CO PONG THUONG NIEN NAM 2023
V/v: Uy quyén cho HBQT thue hién phwong an tang von dé
thuc hién Dy an dau tw chiéu sdu 07 may con nam 2023

Can cir phap Iy:

- Can ctr Luat doanh nghiép s0 59/2020/QH14 duoc Quéc hoi thong qua ngay
17/6/2020 ¢6 higu luc thi hanh tir ngay 01/01/2021;
Can cir Piéu 1€ t6 chire va hoat dong ctia Cong ty CP Dét may Hoang Thi Loan:

Hién nay, Cong ty dang thuc hién Du an dau tu chiéu sau 07 mdy con loai 1.200
coc/may. o he thong dd soi tu dong dé lap day mat bang nha xuong, dap (ng céan doi day
chuyén san xuét. thay thé cho 16 may con RC san xuat tr ndm 1979 (theo lg trinh doi
mai thiét bi), dé gia tang san lugng soi Ne30/1 thém 2.070 tdn/nim. Pong thoi ting san
luong soi quy chudn Ne30 thém 471 tAn/ndm. Téng muc ddu tu trude thué la
27.912.000.000 dong (theo ty gia 1USD = 24,000VND). Trong do, du kién kha nang huy
dong cac ngudn von nhu sau:

I. Vay ngédn hang thuong mai chua c6 lay vay 70%: 19.538.400.000 dong

2. Vén tu ¢6 va lién két 30% : 8,373.600.000 dong

Céan cur vao bD li¢u Bdo cdo tai chinh tai ngay 3 1/12/2022 da dugc kiém toan, dé dap
ung diéu kién vé nguon von tu ¢o lam déi Gmg nguon von vay cua ngén hang Vietinbank
- Chi nhanh Vinh thi dén thot diém 30/9/2023. lgi nhudn sau thué Iy ké 9 thang dau nam
2023 cua Cong ty phai dat tm thiéu 7.0 ty dong. Truong hop chi tiéu nay khong dat thi
Xin y klen PHDCD uy quyén cho HDQT thue hién cac bude tiép theo cta phuong an
tang von dau tu cta cht so hitu theo quy dinh ctia phap ludt hién hanh dé bu dap phan
thiéu hut vén tu ¢6 thuc hién du dn dau tu chiéu sdu 07 méy con nhu trén,

Kinh trinh DPHDCD xem xét thong qua.

Tran trong cam on!

TM HOI PONG QUAN TRI




C(T)Nq TY CP DET MAY CONG HOA XA HQI CHU NGHIA VIET NAM
HOANG THI LOAN Poc lap - Tw do- Hanh phiic

Sé: £4/TTr-HPQT Vinh, ngay © thang 04 nam 2023

_ - TO TRINH )
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

V/v: Lua chon don vi kiém todn Bdo cdo tai chinh nim 2023

S Can cr Luat Doanh nghiép sé 59/2020/QH14 dugc Québc hoi khoéd 14 thong

qua ngay 17 thang 06 nam 2020 c6 hiéu lyc tir ngay 01/01/2021;

- Cian ctr Diéu 18 t6 chire, hoat dong ciia Cong ty CP Dét may Hoang Thi Loan;
- Can cu thong tu 50 183/201 3/TT-BTC ngay 04/12/2013 cua B6 Tai chinh vé
kiém toan doc lap doi vai don vi co lgi ich cong chung;

Hoi dong quan tri cong ty CP Dét may Hoang Thi Loan lap to trinh, trinh Dai
hoi ddng cb dong thudong nién nam 2023 xem xét, thong qua danh sach cong ty
kiém toan tham gia kiém toan/soat xét bao cdo tai chinh 2023 cua cong ty va uy
quyén cho Hoi ddng quan tri lwa chon cong ty kiém toan phi hop trong sb cac don
Vi sau:

1. Cong ty TNHH KPMG
2. Congty TNHH Kiém toan An Viét

Déy la cac cong ty kiém toan da duoc Uy ban Ching khoan Nha nudc chap
thudn cho kiém todn cac cong ty ¢6 loi ich cong chiing.

Vay HPQT kinh trinh PHDCD Céng ty xem xét thong qua.

Xin tran trong cam on!

TM.HOI PONG QUAN TRI
CHU TICH




CONG TY CP DET MAY CONG HOA XA HQI CHU NGHIA VIET NAM
HOANG THI LOAN Doc lap - Tw do - Hanh phiic
S6: 5 /TTr-HPQT Vinh, ngay |- thang 04 nam 2023

_ ~ TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2023
V/v: Phéan phéi loi nhuin nim 2022

- Can ctr Ludt Doanh nghiép s6 59/2020/QH14 duge Qudc hoi khoa 14 thong qua ngay
17 thang 06 nam 2020 ¢6 hi¢u lyc tir ngay 01/01/2021;

- Can ctr Luat Chimg khoan sb 54/2020/QH14 duge Qude hoi khoa 14 thong qua ngay
26 thang 11 nam 2019 c6 hiéu luc tir ngay 01/01/2021;

- Can cir Diéu 18 t6 chtre, hoat dong ctia Cong ty CP Dét may Hoang Thi Loan;

Can ot vao Bao cdo két qua hoat dong kinh doanh nam 2022 ciia Ban Tong Gidm
déc. Bao cao cua Ban Kiém soat tham tra hoat dong Cong ty nam 2022 va Béo céo cuia
don vi kiém toan doc 1ap ciing nhu yéu cdu clia ngan hang tai trg vé ngudn von tu ¢o
(30%) dbi ung vén vay dé thuc hién du 4n dau tu chiéu sau 07 may con loai 1.200
coc/méy. c6 hé théng dd soi tw dong véi gid tri twong ung 8.373.600.000 dong, Hoi dong
quan tri Cong ty kinh trinh Pai hoi dong c6 dong xem xét va thong qua viée phan phdi loi
nhuan cua Cong ty ndm 2022 nhu sau:

- Tbdng loi nhuan thyc hién dat dugc sau thué TNDN trong nam 2022 ciia Cong ty bao
gém loi nhuan hoat dong san xuét kinh doanh va loi nhuan cua céc hoat dong khac 1a
2.320.522.962 dong;

- Loi nhuén liy ké cua cac nam trude chuyén sang nam 2022 1a: 4.026.063.186 dong;

- Tbng cong lgi nhudn sau thué con lai cudi nim 2022 1a: 6.346.586.148 dong.

Theo do, Cong ty khong thuc hién chia ¢d tire va khong trich 1ap cic quy tir ngudn loi
nhuén sau thué nam 2022.

D&i v6i phan chi ¢b tire nam 2021, ty 1é 7%/ménh gia ¢b phan tir nguon von chi so
hiru bang tién mat tuong duong gia tri 3.850.000.000 dong. Cong ty sé thuc hién chi tra
neay khi da diéu kién vé ty 1¢ tai trg VCSH/Tong ngudn von dat trén 30% theo véu ciu
cua Ngan hang Vietinbank - Chi nhanh Vinh la don vi tai trg nguon vén chinh cho hoat
dong san xuét kinh doanh ctia Cong ty.

Kinh trinh PHDCD xem xét thong qua.

Tran trong cam on!
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