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33INQ-DITDCD KET QUA SAN XUAT - KINII NAM 2022

_____ 52023 VA KE HOACH SXKD NAM 2023 CUA BAN PIEU ITANII

ngay

Thye hign Nghi quyél Pai h6i dong CO déng (DHDCD) nim 2022 va cde Nghi
r;nyér clia Hoi dbng Ouan i, Ban Didu hank Céng iy Cé phﬁu Ché tao Gian khoan Diu
khi (PV Shipyard) kinh bdo cdo két qua san xuét — kinh doanh nim 2022 vé ké hoach
san xudr kinh doanh ndm 2023 véi nhittng noi dung sau:

PHAN 1
KET QUA SAN XUAT KINH DOANH NAM 2022

Haw gqua nv dai dich Covid-19 va tlinh hinh xung dét irén thé gidi da lam kinh &
toan ciu d6i mit véi klming hoang thwong mai, fam phdt, suy thodi kinh (6, the dong
e tigp dén nén kinh t€ Viét Nam, Mbi truong hoat dong cta cde doanh nghitp da
xudt hign nhitng dau hiéu khéng thuin loi ngay fir dau nam. Chi phi nguyén nhién vit
licu, chi phi nhan cang, chi phi von va oid ca mot loat san p.-‘tﬁm déun vao khdc khing
ngung tang cao, trong kM don gid thi cong khéng thay dbi da ady nhiéu khé khan cho
cong tic didu hanh san xuwit. Nhiing kho khan khich quan bén ngoai céng hudng vii
nhitng yéu kém ndi fai fx nhiing nam tude day di khién nam 2022 14 ndm ¢é nhidu
théch thive 467 vGi hout Aéng cta PV Shipyard trong thwe hién nhicm vy ké hoach dal ra

Trong bdi canh ede khéi Wwong cong vide sut gidm do dich bénh va suy thodi kinh
té, dé dam bao duy tri san xuét, dam bao dong tién on dinh, Ban Piéu hank di day
manh eéng tic marketing, tim kicm dy dn dé dam bio doanh thu, viée lam, mat khac
siét chit kiém soat chi phi, st dung nhin lyc va ting cudng thu hdi ¢ong ng... nhim
giam thidu khé khin, ndng cao hiéu qud hoat dong. Song song véi do tiép tuc diy manh
tién dé quy hoach, di doi nha xudng dé ddng bd héa, ndng cao hidu qua khai thac, siv
dung. Hién nay, PV Shipyard di co bin hodn thanh cdng tde quy hoach lgi mét bfmg bai,
dwa 100% dién tich hién cd etia Can ot (40 ha) vio khai thdae, st dyng, trén co sé dé da
b sung thém nang lue san xuit va phue vu dic hwe cho cong tac tiép thi, tim kiém
cang viée, khach hdng.

Tuy con nhidu kho khiin vé dong tién, frong nam 2022, PV Shipyard da tiép tuc tra
duoe 01 ty dong tién ng gde cia khodn vay ty thac do PveomBank quén ly, giam no gc
khoan vay xudng con 6089 ty dong. Pam bio thy nhip va viéc lam che ngudi lao
déng; mite thu nhép binh quin dat 12 widu ddng/ngudi/thing, cao hon 3,45% so voi
mire thu nhdp ndm 2021,

Trong wam 2022, PV Shipyard da hoan thanh thi céng 04 hop ddng dw dn, bén giao
cho khéch hang gdm: hodn thénl vin chuyén, Iwu bai, ha thiy 04 modules — Kanfa (550
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tAn/module); hoan théuh thi eéng ché tao, ha thiy Ship hull NB 937 — Vard (1.228 tin);
hoan thénh thi cong ché tao, Ia thiy piles WP 12&15 - Zawtika: hoan thénh thi cong vé
hén giao Buoyance tank — Gallaf 3. Va dang tiép te trién khai thi cong 04 di dn khéc
gi“nm : thi cong ché tao Jacket DBN PWM — Ponticelli (thue hitn fix thang 772022, dy
kitn bén giao trong thang 7/2023), thi céng ché tao Linkbridge - Gallaf' 3 (thue hién
thdng 5/2022, du kitn ban giao trong thing 4/2023), ché tao, lap dat piping géi thiu A 1
— nha mdy Héa din Long Son (thue hicn iv nam 2020, du kién hén giao trong quy
1/2023), thue hitn cde céng vice phdt sinh cho du an Nhiét dién Long Pl T va thae hign
cde hap -:iﬁug cliitg ﬂﬁp dich vu neo diw, cho thué bdi, dich va hiu can cho cée déi tde
khdch héng trén mat bang béai PV Shipyard.

1. Vé kit qua San xuiit — kinh doanh niim 2022

Vai eac dy an 03 thue hién, doanh thy nam 2022 dat 316,99 ty (1&11;;, i6 11548 ty
déng (trong do 16 tir hoat ding tai chinh 52,7 0 dong, 16 chi phi triee tiép die an 1B —
Long Son 9,86 ty dong (16 ehi phi true tiép tie dédw dy an Iy ké dén nim 2022 1 gan 8
1y déng), khdu hao 33,6 ty dang, trich chi phi die phong ne khé ddi tie Ameec trén 10 y
sﬁ‘ng). So véi ké hoach 2022, doanh thu thue higén giam 24,92%, 16 ting 136,3%. So
voi citng ky 2021, doanh thu giam 14,75%, 16 ting 136,3%.

Kél gua SXEKD {hé hién qua 02 chi tiéu doanh thu va logi nhudn déu dat thﬁp e
neuyén nhin khdi lwong cong viée suy gidm manh do tic dong tir hiu qua dai dich
Covid-19 va finh hinh xung d6t chién tranh (rén (hé gidi. Linh vuc cung cap dich vu ¢d
vai tro quan trong vadi hoal dong cia PV Shipyard cing sut giam manh so vé1 cac nim
trurde ddy, giam hon 60% v khéi lwong cong viée va loi nhuan, Méf s6 di an nam trong
ké hoach 2022 da khéng thé trién khai nhw dy kién cing lam giam doanh thu nam. Chi
phi du vao nhy xiing diu ting hon 30%, chi phi nhén céng tang trung binh tir 10-75%,
11 sual ting cao trong khi don gid thi ¢ong thip, gid canh tranh khién loi nhudn sut giam
manh, Ngodi ra, chi phi béo dudng, sira chita mdy méc thiét bi luén & mic cao do hw
hong thudng xuyén, gud cii (I thdi dy dn Tam Do 03, Tam Déo 05, khéng dap tung
duoc tién db thi cong cao diém, anh hudmg dén uy tin PV Shipyard, Doanh thu thap, chi
phi hoat déng ting cao nén khéng bl dap duge chi phi tai chinh, chi phi khiu hao va cdc
chi phi thuong xuyén khéc ldm két qua hoat dong kém kha guan hon so vaéi cac nam
trude day.

Cde ehi tiéu chinh vé& hoal dong SXKD nam 2022 duoe trinh bay dudi bang san:

Thre hig i S i _'I't il TH 2022 TH 2022
o it Lk 03 w;:;:;tfﬂﬂm “';:}z'zﬁ“ 5 KH 2082 V1T 3021
mpdy sy, |
! Trf'mg doanh thu Trifu du:':'ung ITLE2G 422,213 lnanz 7508k E1L25%
+ | Devends the tir .'s‘XI’D :d 369.654 420213 34815 ?:J,?-i%- NI 1T
2 |'Téng chi phi Triguddng | 420.700 471082 432472 G, 80 ;f;’lz,é’ﬁ%
3 | i whadin e thd Tridu dong (48.873) {5600 {1 15.4800) 236, 30% 230, 28%
4 (Lot shiim s Thué Trigudong | (48.873) (4%.86) {115.480) 236,30%  236.28%
J | Thu nhéip binh quéinngrathing | Tisdu dﬁng 161 ;J‘.:’:‘U - 1200 L0 695 103 435%
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2. I'imh hinh thi edng cic dy én

= Dir dn thi cong géi thau Al — Hoa dau Long Son: Tién d6 tfmg thé duw 4n tinh dén
13/4/2023 da dat 99,9%, rong do6 da hoan thanh toan b cong tde thi cong, dang duy tri
thue hién cong vice test packages con lai (01 fest packages). Di kién du 4n két thie, hén
eiao vao cudi quy 11/2023.

- Dy dn Gallaf 3 - ehé tao Link Bridge & Buoyaney tank: hodn thanh thi cong & ban
giao Buoyancy tank trong théng 12/2022. Hodn thanh (hi cong ché tao Link bridge vio
ngay 31/3/2023, ha thiy an foan xubng sa lan vio ngdy 05/4/2023, rii cing vdo ngay
(09/4/2023. Du dn da hodn thanh quyét toan véi téng thiu PTSC M&C.

- Dir dn ché tgo Jacket DBN PWM (Ponticelli): dang ti€p tuc thi céng ché tao Top
frame, Panel Skirt pile, vi tién hanh t6 hop bracing. Tinh dén ngay 30/3/2023, tién do
té}:ig thé du 4n dat 59, 7%, chim 6.62% so vdi ké hoach do thiéu hut vét tir, chdm cung
chp ban vé.

- Die dn ché tgo két cdu Bracing i Long (HLOSS): dy dn cit thép trong ngay
16/01/2023, gia tri hop déng khodng 35 ty ddng, Tién dé chung dy 4n dén ngay
31/3/2023 dat khoang 33,78%, vuol 25,74 % tién d6 tong thé. D kién dy dn k&( (hic thi
cong va ban giao trong thang 7/2023.

- Dy dn ché tgo 02 Module — Kanfa: Tlop dbng du én duge ky kél trong ngay
21/2/2023 véi gia tri HD khodng 200 (y dong, ban pgiao thang 8/2024. Dy kién L& cit
thép du 4n duge ticn hanh trong thing 7/2023. Hién PV Shipyard dang trién khai thye
hi¢n cde cong vige lién quan dé dat chimg chi ASME; ldp quy trinh, tai ligu theo yéu can
ciia Kanfa; lap trinh ty, ién d6 thi cong va nghién et ban v&, f4i lidu thiét ké tir
Kanfa...

- Cde hop dong eung edp dich vu: Thye hién hop ddng cung cép dich vu cho ciic
khach hang PTSC M&C, POS, TOS va tiép tuc thue hién ede dich vu khée trén mil
bfmg bii.

3. Vay ngiin han ¢4 nhiin

‘Trong diéu kién khong thé vay vén tir cdc td chite tin dung, dé ¢6 vén luu dong hd
trg kip thoi hoat déng sin xuft kinh doanh, trong cac thang cudi nam 2022, Ban Didu
hanh da tién hanh vay ngin han cé nhén, dudi hinh thitc vay tin chdp véi s6 ién 6,5 ty
dbng, 1ai sudt 18% nam. $6 tién vay ngfin han cd nhin duge sit dung dé thye hién hop
déng ddng tiu cho Vard. Thoi han ciia khoan vay nay la 4 thang, PV Shipyard d3 wé véo
ngay 29/12/2022.

4. Cac edng tic khic
4.1, Thuwong mai va thi tricomg:

Trong ndm 2022, edng tdc phdt tricn (hi tradmg Hiép tue duoc ddy manh, ting cuong
tiép xite cdc dy dn ¢6 trién vong dé tién hanh chao gid, chéo thiu. S& du dn ky két duge
trong nim 2022 13 05 hop ddng, véi tbng gid tri hop ddng trén 250 ty ddng. PV Shipyard
ludn theo sat cie dy an da chao gia, chao thau nhu ché tao piping oy an Thi Vi LPG
Re-Amangement; Thiét ké thi cong, gia cong, ché tao clu kién ndi, kich thude 18x25x90

3/7



(1.271 :‘an) (iia cong, ché tao Jackets, Piles clia CPP vi 1.Q — Qatargas; Thi cong ché
tao thanh gifing Hai Long 2 vé& I1ai Long 3; Thi cong ché tao hang myc dam phdn tai cho
khdi thugng tng Hai Long 2 va ITai Long 3, Thi ¢éng ché tao Transition Picee - du 4n
Orsted: Thi cdng ché tao Jacket - dur 4n Orsted; Dich vu son Jacket - diy 4n Orsted; Dich
vu cho thué bii va co sé ha tang - dur 4n Orsted. Riéng dy én ché tao Lifthoat - Silver
Eagle Global di hiy hop dong trong nam do gid vit tw va thiét bi ting cao so vdi (hii
diém ky két hop dong, hién dang cip nhét lai gia cho khéch hang.

4.2, Nhiin sy va tién lwong:

Tong 56 lao déne ca PV Shipyard dén hét thing 12/2022 1a 324 ngudi (khéng bao
gnﬁm IIBQT va BKS), trong do cing nhan lao dong true rfép 194 ngudi, lao ddng gidan
tiép 130 ngutii (hao gdm ¢ ky su trnue (iép cong tradmg). S6 lao dong st dung binh qudn
ndm 2022 14 323 ngudsi. Thue nhip binh gudn etia CBCNV trong nam 2022 dar 12 tridu
ddng/meudi/thang, cao hon 3,45% so vdi thu nhip nam 2021,

Vé cong tic b chie - cdn bd, PV Shipyard hoan thanh biu Hoi dong Quan tri nhicm
ky 2022-2027, hodn thanh bd nhiém lai Giam dée PV Shipyard nhiém ky 2022-2027
(thing 8/2022). Thwe hign nhigu quyél dinh lign quan dén edng tde nhdn su cip phong
dé eting eb, hodn thign bo méy trong tinh hinh méi.

2 - - . A -
4.3. Dao tao va phat trién nguén nhan lye

Trong nam 2022, PV Shipyard da tricn khai cde khéa ddo tao ndi bo cip nhif, nding
cao nhin thite cho CBCNV vé céc linh vue ISO 9001, ISO 14001, ISO 45001 ; céng tdc
an todn; quan Iy 1 ro; quy trinh hén; kiém sodt vt ligw hén; phé chuan vé a_::- dung quy
trinh hdn trong san xut; phé chuin tho hén v pham vi dp dung trong san X1t nghicn
th vée quan ly vit tu; doc higu ban v& thi ¢éng dng eong nghé. Cac khoa dao tao cé su
tham gia hoe tip cia trén 200 lagt CBCNV PV Shipyard.

4.4. An sinh xi hii, hogt dpng cita ede o chive doan thé

Ban Piéu hanh luén tao ditu kitn cho ede 16 chite doan thé hoat dong, phdt huy vai
fro, chvre ning, nhiém vu duge givo. Trong ndm, Doan thanh mén PV Shipyard da tham
gia tudn I8 hién mdu vai 40 doan vién ding ky; 16 chire giai chay PV Shipyard 2022 véi
s\ tham gia cia 120 CBCNV; phbi hgp véi Cong doan td ehire hoi thao thudng nién
2022 véi sy tham gia ¢cha 150 CBCNY. Chi hoi CCB da tb chite ky niém ngay 27/7 qua
hoat ddng dén on d4p nghia, gip g6, Gng qua CBCNV PV Shipyard la thdn nhédn gia
dinh huong binh 1iéf s5. Ngodi ra, ede hoat déng khac nhu v& sinh moéi budng, chim
sae edy xanh :‘iép tue duy tvi thue hign vao chiéu thit Séu hemg tuéinn.

4.5. IT¢ ﬂu’fﬂg qudan ly Stree khoe - An toan - Chit lwpng - Mol trivong

- Tién hanh dio tao ndi bé cho CBCNV vé céng fac an todn, ede quy trinh quan 1y
chét lvong. S6 lugt CBCNV tham gia hoe tip trén 200 ngudi.

- Thye hién bt cong tde quan Iy, kibm sodt chit Wwong, an todn, ste khoe vé méi
trudmg (ai ede du an dang trién khai va ede kkhu viee chung cia PV Shipyard.

- Duy tri, thae hién 16t ede YEU ciu vé sire khoe an todn nghé nehiép theo tién chin
ISO 45001:2018 ISO 14001:2015 va ISO 9001:2015 vé cdc tiéu chuin khic.
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- Duy tri eéng tde kiém tra hing tuin vé vé sinh lao déng (ATVSLD) ciia Ban Gidm
dbe PV Shipyard, cia khdch hang tai cde du dn PV Shipyard dang thi cng va thye hién
(6t ¢ong tde vé sinh lao dong tai khu vie lam vide,

- Th chire Ikhdm stre khoe nghé nghiép cho CBCNV va ngudi lao déng PV Shipyard,

Trong nim 2022, PV Shipyard dam bao rdt cong tde an toan, khong dé xay ra tinh
trang mét an todn trong qué trinh lao dong - san xudt, khing dé XAy ra su cb, tai nan lao
déng. Neudi lao déng duge cap phat day di bao ho lao dbng va trang bi diy di phuong,
fién bao vE€ ca nhiin cho npudi lao dong.

4.6. Céng tdc dau fw

Trong nim 2022, PV Shipyard hoan il di doi nhi son tdng doan dén vi o méi d¢é
161 uu hoa st dung mit E}fiug khu vie cau cang. Viée thi cing 03 1y neo tai vi tri 150m
ciu cAng con lai cting da duge thue hién xong, hitn PV Shipyard dang hodn (it cde thi
tue A€ dua 03 tru neo vio khai thde, st dung.

5. Danh gia chung

Nam 2022 14 ndm c6 nhiéu khé khan ddi véi hoat dong ctia PV Shipywd ci vé
nguyén nhén khdch quan va nguyén nhan chi quan ndi tai. Vé kho khin néi tai, cho dén
nay, sau nhicu dé xuat, kién nghi voi Tap doin hd trg xi 1y khoan vay 1y thde do
PvCombank quan ly (608,9 ty dong) nhung vAn chua ¢d hudng gidi quyét cy (hé, dit
diém. Tinh hinh tai chinh yéu kém tao ap lyc rit lon dén hoat déng hang nim cta PV
Shipyard, giy nhiéu kho khin cho cdng tde didu hanh, Mdy mde, thiét bi sau thii gian
st dyng da dén thoi ky phii duy tu, stta chiva, 1am tang chi phi san xudt, tuy nhién PV
Shipyard khong ¢o vén dé mua si-"ml, déu tr mdi MMTD thay thé,

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2023

Kinh té thé gidi nim 2023 duge dir béo tiép tuc suy yéu, ting truéng & mire thip.
Dong chay thuong mai va san xuét todn cdu tiép tuc dinh hinh theo dién bién dia chinh
tri. Lam phat, suy thoai kinh té... tiép tue I nguy co thudng trre, tao ap hwe lén dén moi
trurdmg hoat dong SXYKD cna cdac doanh nghiép. Thi trwomg dich vu co khi trong nude
tip tuc trdm lang, khéng c6 dy 4n lén trién khai. Bén canh dé sé lwong doanh nghiép
tham gia thi truong co khi ché tao ngay ot nlliéu, canh tranh khéc liét dén dén co hii
tim kiém ¢6ng viée kho khin hon, chi phi tang cao, ty sudt loi nhudn duy tri & mire thip.

Do s lugng du dn PV Shipyard dd ky kél trong niam 2022 13 cac dy an nho, thoi
gian thi ¢ong ngin vi viy khéi lwong cong viée gbi déu sang nim 2023 hién con rit it.
Tai thoi diém hién nay, PV Shipyard dang t6 chire thi cing gl doan cudi cho 03 dur an
vl thye hién cong tac chufin bi thi ¢ong cho 01 dw d4n nhur di trinh bay & trén, vi viy
doanh thu 6 thang diu nim 2023 cia PV Shipyard & wong ddi thiip va kho khiin s8 ting
cao hon, Céde di an cé doanh thu Ién nhu Dy an ¢hé tao Module — Keanfu (ky két Vhang
2/2023, gia tri hop dbng trén 200 ty ddng) va Dy an Nang lwong tii tao ngoai khoi —
Orsted cia Téng Cong ty déu dy kién trién khai trong quy 3/2023, vi viy hoat dong sin
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xuat kinh doanh ctia PV Shipyard dir bdo sé kha quan hon tr quy 4 nam 2023, tuy nhién
vige dong gop doanh thu et ede du 4n ndy trong nim ké hoach 2023 13 chua 1ém.

Vi thye t€ do, nim 2023, Ban Piéu hanh dit ké hoach doanh thu thue hién ting
trén 10%, 16 gidm (rén 25% so véi thye hign nim 2022, Cac chi tidu nhidm vy cu thé
durge the hién nhu bang duai day:

1. Chi ti¢u nhi¢m vu

T Chi tidu Pon vi tinh :fﬁenl‘;‘-{'}“;;
1| Téng doanh thu Triéu déng 349.502
+ | Doanh thu iy SXKD nt . 349.502
2 Téng chi phi Trigu déng 435.262
3 Loi nhudin trude thué Triéu déng (85.760)
E ) Lo nhudin sau thué it (85.760)
3 Thu nhidip binh gudn/ngudi/thing _"_l"_;i_(_"_:}_l__(_iﬁ_j_lg_ 12,30

K& hoach doanh thu 2023 chi yéu dén tir cae dy é4n [6n (rién khai trong nim 2023
nhy dy 4n thi cong ché tao Module - Kanfa véi doanh thu ude tinh khoang 92,4 1y ddng,
tr dy dn Ning luong 4l tao ngodi khoi — Orsted khoang 93 ty dong, dy an HLOSS
khodng 35 1y ddng vi dén iy cdc hop déng cung cap dich vu mén 67 ty dong. Cée du 4n
chuyén tiép tir nim 2022 déng gép khong 16n do gid tri hop dong thap va dang trong
giai doan thi céng cudi chng dé ban giao (Chi tiét co cdu doanh thu néim 2023 duoe
trinh bay trong phit lue 4 dinh kém).

2. Nhi¢m vu trong tim

- Trong nam 2023, Ban Piéu hanh dit muyc tiéu chinh 1a tap trung ngufin lue va co
sO vt chiit dé tham g1a sdu vao cac dy an Nang luong tai fao ngoai khoi cuaa Téﬂg Cong
ty, tan dung (5i da co s vl chit hign ¢6 dé ddy manh linh vue cung ¢dp dich vu, ning
cao higu qua hoat dong etia PV Shipyard.

- Trién khai céc cdng vide chudn bi thi eong du an Module — Kanfa theo ding ké
hoach d€ tién hanh khéi cong trong thang 7/2023.

- Hodn thanh thi céng vi ban giao ede du dn: géi thiu A | - héa dau Long Son, dw an
chi tao Jacket DBN PWM — Ponticelli, du dan chié fao két edu Bracing Iai Long
(TTLOSS).

- Ticp xic thudng xuyén ede khdch hang tiém ning dé fim kidm ngudn viée, trong
d6 chit frong phat trién hon niva linh vue dich vu dé khai thée (6i da lovi thé.

- Duy tr1 thye hign tht cong tdc kiém sodf, ﬁée‘_ giam chi phi dé ting hicu qua san X HATl
kinh doanh,

- Sap xép nhén s, bd may dam bio phit hop voi khbi luong céng viee dé tbi da hoa
hi¢u qua hoat ddng eda PV Shipyard.

3. Khé khin virdmg mic va kién nghi:
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i, Nhitng kho klidiin, viedng mic:

- Khoin ng vay 608,9 1y dong dén nay chwa cé phuong én xiv i dén dén chi phi tai
chinh héng ndm & me coo, anh hudng xéu dén kSt qua san xual — kinh doanh va lkhia
ning hdi phue, phdt trica eta PV Shipyard.

- Hau hét mdy mée thict bi da xubng cip, himg hoe thwdng xuyén do st dung nhidu
ném, chi phi duy tu, sita chita, bao dudng ting cao so véi bude diy, frong khi PV
Shipyard khéng c6 diéu kién vé vin dé tién hanh dau tu méi, thay thé.

- Niim 2023, Ban Dicu hanh di ky kér du dn thi céng ché tao Module — Kanfa, gid
tri hop dbng trén 200 1y ddng. Viee wién khai thi cong du an doi hoi PV Shipyard phai
6 vén lwu déng dé thye hién. Tuy nhién, véi tink hinh téai chinh nhu hign tai, khong co
vn luu ddng, khing thé vay vim va ma bao lanh e hicn hop dong fai ede ngén héng
thuong mai, Ban Dicu hanh s& gip nhiéu khé khan trong huy dong (ai chink phuc vy thi
cong dy an theo hop dong da ky.

b. Kién nghj:

- Kién nghi cde Chi sé e hé trg manh mé PV Shipyard vé ngudn cong vice va ho
1 vé ngudn 1Al chinh ¢ thue hitn ede du én da ky két.

- Kién nghi cde Cha s hitu tiép tae ¢é y kitn véi Tap doian Diu khi Qube gia Viét
Nam d& xtt I khoan vay Oy thdc (608,9 ty dong), thdao & vudng mic téi chinh, giip PV
Shipyard thodt khoi kho khan,

- Kién nghi DIIDCD cho phép Ban Biéu hanh duoc huy dong/vay vén cta cd
nhan/th chirc 4é dimg lam ngudn von luu déng phue vy cho hoal ddng SXKD v cdc du

dn Qang va sap tricn khai, trén nguyén the dam bao higu qud va lgi ich cho Cb déng va
PV Shipyard.

Trén déy 13 béo cdo tdng k&t hoat dbng SXKD nadm 2022 va phuong hudng nhicm
vy nam 2023, Ban Diéu hanh PV Shipyard kinh trinh DPHPCD xem xét, théng qua.

Tran trong,

Nguyén Quang Hidu

Nevi i

- BHBCE PV Shipyard (06 bie);
Ting Céng ty (bao cio);

- HBOQT, Ban GD, Ban K5 {e-copy);

= L VT, KTSX (e-copp).

Tai fign dinh kém: Plp e 1, 2, 3, 4.
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(Kém theo Béo cdo so

_ PIIULUC 1
KET QUA THUC HIEN CHI TIEU SAN XUAT KINH DOANH NAM 2022
/23/CTGK-KTSX ngay 26 thang 04 néim 2023)

e IKH 2022 il TH 18 % thuc hién i

S e hign B i e hifn i

A Chtton By T oy iy | 2022 Sovéi | Sovéilké | chi
HER S cung ki | hoach nfim

(L) {2) (1) i) {3) (6) (7)=(6)/(35) | (7)=(6)/(4) (&)
I. |Téng doanh thu Trigu dong | 371,826 422,213 316,992 #5,25% T5.08%

1 [Doanh thu hogt djng XKD | »f 369,654 421,213 314,816 83.17% 74.74%

2 |Doanh thu hoat dgng tai chinh i {532 1,000 1,538 100.33% 153.75%
3 |Thu nhip khic nt 41 - 639 99.77%

L. [1dng ehi phi Trigu dong| 420700 [ 471,082 | 432472 | 102.80%|  91.80%

|/ [Chi phi hogt déng SXKD t 369,102 | 419,202 | 377,874 | 102.38%|  90.14%
'l'rmlg idid

- |Chi phi Khéiu hao ni 34,475 35,000 33,0143 97.50% 96.0:4% )

- |chi phi oLDN i 11,664 1000  2n022| 180.23%| 191.11%
3 |Chi phi téi chinh mt | 31532 51,880 S4.195 | 105.47%|  104.46%
3 |Chi phi khdc it N G : 403 | 612.73% -
HL | Lyi nhudin B Trifu ding ] 3
I [ Lgi nhudn tede thué wit 48,873) (48,869)| (115480)] 236.28%|  236.30% "
2 |Lgi nhudin sau thué nt (48.873) (48.869) (115480) 236.28% 236.30% .
IV, |Cde chi ti¢u khic -
I |Thué va cée khodn ngp NSNN | Triéu déng 17,090 . 1,821 10.66% -
2 |Vén chi s& hi nt (202,388)|  (341,257)] (407.868)| 139.50%| 119.52%
3 |Vén didu lg B nt 594,897 594,807 | 394,897 | 100.00%|  100.00%
4 |Binh quin CBCNV (nguoi) ~ Npudi 356 350 323 90.73% 02 29t
5 ke i Tricuddng | 716 11.80 12.00| 103.45%| 101.69%
quéanmguiri/thang
PETSX
PICKY

P.TM&PTED



PHU LUC 2

CIII TIET DOANH THU, CHI PHI NAM 2022

(Kém theo Bao cdo so

£23/CTGK-KTSX ngay 20 thang 04 nam 2023)

o pv1:  Triéu dong
£
STT Cfic khodn mye chinh ;ﬂlfrgrig:?f!:fm E Lo Ghi chit
12/57%00) nam 2022
(1) ‘ (2) (1) (4) (3
A TONG DOANII TTIU 422,213 316,992
L |Thu hoat déng SXKD 421,213 314,816
* |\ Cic di dn ché fgo 236,213 225,026
I |Dy éin Long Son - géi thiu Al 12,864 21,351
2 |Dur an Long Phu | 12,000 8,086
3 |Dar an Gallaf 3 50,000 31,519
4 |Du dn Ché tao Block CPP cho M&C 15,000 0 |
F D dn dong o - VARD 100,000 67,237
6 |Dich vy cho Kanfa - T&I 14,560 24,439
7 |Dwr dn coc Zawtika - VSP 26,790 31,641
8 |Duw dn DBN-PWM Jackel - Ponli [ 0 20,753
& |\ Hap dong cung cip djch vy 185,000 89,790
B |'Thu hoat ding thi chinh 1,000 1,538
HI, ['Thu nhiip khic B - 639
B | TONG CHI PHI 471,083 432,472
1, |Gfa viin bin hing vil cung clip dich vy 408203 | 356,852
# |Ciic dy dn ché tge 46,948 254,300
I.1 |Ciedu dn ehé_’tgn 256,331 232,426
1 |Durdn Long Sen - gdi thin Al 16,059 34,362
4.1 {Chi phi trre tigp dir dn 12,221 31,211
1.2 |Chi phi phiin b dur an 3,838 3,151 B
- 2 |Dugdn Long Pha 1 13,488 9107
2.1 |Chi phi true tidp du én 12,000 &, 086
2.2 |Chi phi phéin b dy 1,487 ) 1,021
3 (Dydin Gallaf 3 54,102 55063
3.0 |Chi phi trye tiép du dn B 47,500 49,0235
3.2 |Chi phi phiin b6 dw dn 6,602 6,038
4 |Dwin Ché tgo Block CPP cho M&C 16,212 o [
4.1 |Chi phi trge tiép dy dn 14,250 f
4.2 |Chi phi phan b dyr dn 1,962 0
5 | Dwdn dong tan - VARD 109,522 74,170
S0 {Chi phi troe ti_ép dr én 9, 60 63,632
5.2 |Chi phi phan bé dy dn 2921 10,538
6 |Djch vy cho Kanfa - T&I 19,724 26,895
6.1 |Chi phi trwe tigp dur dn 17,271 20,628
6.2 |Chi phi phén b dy dn B 2,453 6,267
7 e dn cpc Zawtika - VEP 27,224 32,829
7.1 |Chi phi trye tiép dir 4n 24,379 28,834
7.2 |Chi phi phiin b6 du an B 2B 3,005
& D dn DEN-PWM Jucket - Ponti ! 21874
4.1 |Chi phi trye tigp du 4n [ 19,585
&2 |Chi phi phin b durdn o 2,289




: : : K& hoach 2022 Thye higén :
STT Cic khoan muc chinh {DHECE ifidng i ngiy = Ghi chi
2350021) nam 2022
(1) (2) (3) (4) (5)
1.2 |Cic hop dong cung cap dich vy 151,872 102,552
2.0 |Chi phi trge liép dy dn 700 88,138
2.2 |Chi phi phén b du dn 151,172 14,414
T1. | Chi phi Quén 1§ doanh nghigp 11,000 21,022
T, (Chi phi ti ehinh 51,880 54,195
| D et chénh 1éch ty gia B - 233
2 |Ldi vay ngin han - 363
3 |Ldi vay dii han - -
4 |Ldi khodan vay UT 51880 53307
IV. |Chi phi khae {0 403

PKTSX

PTCKT

PIMEFTED




KE ITOACH SAN XUAT KINH DOANH NAM 2023

(Kém then Bio cdo s6

PHU LUC 3

S23/CTGK-KTSX ngay 26 thang 04 nam 2023)

Thure hign

Ké hosch

Ty 18 %

T Chi Lign by Z 5 KH2023 so voi | Ghi cha
nim 2022 nim 2023 TTI2022
(1) () (3) {4) (3 (6)=(5)/(4) (7)
I. [Téng doanh thn Tridn dn_ahlg 316,992 349,502 110.26%
I |Doanh thu hoat déng SXKD it 314,816 349,502 111.02%
2 |Doanh thu hoat ding tai chinh it 1,538 - i 0.00%
3 | Thu nhdp khac it 639 i f.00%
11 |Téng chi phi Trigu dbng | 432,472 435,262 100.65%
I |Chi phi hoat déng SXET nt 377.874 377,262 00.84%
Tromg dé; ey ST eS| —— E——
- CP khétn hao ni 33,013 3135 93 1a%
-CPOLDN ni 21,022 15,000 71.35%
2 |Chi phi 16 ehiik il _5-4:’5;_"?_ jﬁ,bﬂﬂ { ﬂ?ﬂz% = :
3 |Chi phi khde T 403 0 0.00%
1L |Lyi nhudin Trifu dbng ]
{ L nhudn trede thud ni (115,480) (8.3, 760) 74.26%
2 |Loi nhujn sau thué nt {113,480) (45,760) 74.26%
TV. |Cac chi tidu khdie - -
I |Thué va cic khoan ndp NSNN Triéu dong 1,821 -
2 |Vén chu sé hitu nl (107,868) (193,628) 121.03%
3 |Vvéndiéulé nt 594,897 594,897 100.00%
4 |Binh quiin CBCNV (ngubi) Mgubi 323 3au 99.07%
5 |Thu nhip binh quin/ngwoi/thing Triéu dong 12.00 12.30 (02:50%
NIKTSX
PTCKT

P.TAM&PTKD



PHU LUC 4

CHI TIET KE TIOACH DOANH ‘THU, CHI PHI NAM 2023

(Kém theo Biao cao 56

F23/CTGK-KTSX ngay 26 thang 04 ndm 2023)

- B DVT: Tridu dong
5171 Cie khodn muye chinh K hoach 2023 Ghi chn
1 @ () )
A TONG DOANIT TITU 349,502
I. | Thu hoat ding SXKD 349,502
¥ |Ciie di dn ché tgo 281,802
I |Duyan Long Son - gbi thiu A1 @105 _
4 |Duran Long Phi | - 7130
3 |Dwrén Link Hridg_q - PISC _[".1&(:. 17,700
4 |Dy dn DEN-PWM Jacket - Ponli 27.037
5 |Dy ﬁu_q:h:é tao ket ciu Bracing Hii Long (HL.OSS) 35,200 |
6 |Drdn ::hé_ g0 Module - Kanla 92,430
7 [T dn ehé o Jacket - Orted - 13,200
& |y dn ¢hé o Transition piece - Orted 78, 006
*  |Hgp :Ttﬁug cung cip dich vu i 7, 700
1L |'Thu hogt dgng tai chinh I
ML | Tha nhip khic 0
B | TONG CHI P 435,262
I. |Chi phi true ﬁé_p du dn 319,622
¥ |Cde dy dn ché tgo 259,369
1 |Duén Long Som - gdi thau Al - 6,390
7 |DwanLongPhtil 7,130
3 |Dwran Link Bridge - PTUSC M&C 16,870
4 |Dudn DBN-PWM Jackel - Ponti B 25,685
5 |Duan Lhnf to két cdu Bracing Hai Long (HLOSS) 30,658 B
6 |Dyrdn ¢hé tao Module - Kanfa 85,960
7 |Dirdn ¢hé tao Jackel - Orted - 14,130
& |y dn ché tgo Transition piece - Orted 72,540
*  \Hop dong cung cip dich vy 60,253
IL. [Chi phi dy phdng ]
IIL. |Chi phi khéu hao (khéng bao gom chi phi KH dy én) 31,315
IV. |Chi phi gquan If chung 206,325
f 1Chi phi lvong 12,680
2 |Céc khoan phu cdp theo luong 1,920
3 |Thd lae Ban Kiém sodt Vfl_i‘]._ﬂQT kiém nhiém ) a 216
4 |Mua sim trang thiét bi 200
3 |Chi phi hénh chink —— 80
6 |Chi phi thong tin lign lac, internet & buru chinh 300
7 |Chi phi van phong phim 51 -
& |Chi phi gino dich kbich hing 700
¥ |Chi phi dao tao 1
10 |Chi phi dién B grn
!l |Chiphinuge B 690




STT Cée khoian mue chinh Ké hoach 2023 Ghi chn
(1) (2) _ (3) (4)
12 Chi phi hin duding sira chita may moe, thict bi, 120

phirong tién -
13 Chi phi bio tl, sita chita cic Cong trinh xiy dyng, 120
dudmyg bii, khao sdt khu mude, don dep vat tw trén béi . |
14 |Thué dit
Is Chi phi kiém todn, gia han chiv ky khai va ndp thué, 200
" |edng ching
16 Chi phi quén 1§ ¢b déng, dang ky giao dich san 30
Upcom, UBCKNN thu cho céng ty dai ching )
17 |Chi phi marketing vi nghién citu phit trién thi truémg S00
Cic bi?u phap vé an toan vi phong chiy chira chay
18 |(bao gém chi phi phaong tién bao vé ca nhin; chi phi Jo
bio dudng, sira chita, thay
19 |Chi phi bao hiém _ 1,224
Cic bién phap vé ki thuit T{: sinh lao diing, phimg
20 |chiing ddc hai, cai thién diéu kigén lao déng, bao vé 200
méi trrdng
2/ |Chim sée site khae 70
22 |Cong tée chit lugng, an ninh bdo vé 160
23 |Chi phi trd frwée phiin hd niim nay 3,360
24 | Chi phi bde linh bio hinh che di dn hodn thinh -
25 |Chi phi chung khéc (khéng c6 mii phi hién hanh) -
26 | Dy phong ngin sich niim o 1,020
27 | Dy phong chi phi gquin Iy doanh nghip 120
V. |Chi phi tai chinh 58,000
1 |Du trd chénh 1éch ty gid -
2 |Lai vay ngin han -
i |0divay daihan
4 |1l gqué Ii.-;n Lhodn vy UT 38,000
V1, |Chi phi khae 0
P.KTSX
P.TCKT

P.TME&EPTKD




CONG'I'Y CO PHAN CHE TAO CONG HOA XA HOI CHU NGHIA VIET NAM
GIAN KTTOAN DAU KHI Pie lip - T do - Tianh phiie

Shipyard TP, Viing Tau, ngay 26 thang 04 ném 2023

Tai liéu dinh lém
MNyzhj quyét $6
oo 23INQ-DIIDCD . . .
BAY..oootienn/2023 | BAO CAO CUA HQI PONG QUAN TRI

Vé thye hién nhiém vu niim 2022 vi ké hogeh hogt @dng nam 2023

Kinh gtvi: ~ Dai héi dbng €6 dong
Céng ty CP Ché tao Gian khoan Diu khi

116 déng Quan i Cong ty CP Ché tao Gian khoan Diu khi (PV Shipyard) xin béo
cdao Pai hoi (T%mg b dong PV Shipyard vé froal dong eta APQT nam 2022 va ké hoack
froal dong ndm 2023 nh sau:

1. Téng quan v Hji ddng Quén tri PV Shipyard:

ST Ho v tén | C;fn: Vi Ghi chii :
/ Ong ‘I'rim Hodi Nam Chii tich DHDCD biu fai vio ngéay 30/05/2022
2 Ong Nguyén Quang Hitu Thri,u{:{vién;kfém PHPCD biu fai vio ngay 30/05/2022
Gram dée
i - Ong Vii Minh Phii Thinh vién BHDCD biu fai vao ngéay 3&:’&53"2&22’_
4 Ong Nguyél-l Tuén T.Fu.‘u.rh vién BHBCB biu vio ngiy 30/05/2022
A] Ong Nguyén Van Qua-n g Thanh vién PHPCH mién nhidm ngay 30/05/2022
] Ong Neguyén "\"_ﬁn Bio 1 '.i':f‘n;h w'_én PHPCH mién nhidm ngay 30/05/2022 -
7 B Lé TTuong Giang Thémle vién l PHHCH mién nhigm ngay 30/05/2022

HOi dong Quan tri (HPQYL) PV Shipyard hicn tai gbm 04 ngwdsi (s6 thic fy tic T dén 4 &
frém).

2. Péanh gia tinh hinh chung nim 2022:

- Tinh hinh kinh t& Thé gici va Viét Nam gip rat nhitu khé khan, kiwing hoang va lam
phdt ting cao, dich bénh Covid Iiép tue kéo ddi, chibnh tranh gitta Nga — Ukraing, gid
ca leo .‘.fmng . Tuy nhién Hi dnng [,m’tn 1 PV anpymﬁ dd mghién cou, chi dao trén
nguyén fac can trong, cling vii ¢b ging nd lye eta Ban didu hdnh va toédn thé CBCNV

PV Shipyeard di duy tri duge hoat dong eta PV Shipyard trong giai doan hét ste khd
khin.

- 1IDQT da xem xét chi dao Ban diéu hanh lam vige v&i don vi kiém todn dé thue hién
kitm todn bdo cdo tai chinh gita wam 2022 va bdo cdo tai chinh kiém todn i nim
2022 (tai li¢u da duge odng bo trén website cha PV Shipyard va ndp bdo cdo cie ¢
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déng Iém, cic co quan chire nang). Co ban bdo edo 1di chinh tai thisi diém 30/6/2022 vé
tai thii diém 31/12/2022 da phan dnh dwoe tnh hink (i chinh v két gua kinh doanl
ela PV Shipyard.

- K&t qua tinre hitn cdc chi tiGu SXKD nhw d& ghi chi tiét trong bédo cdo téi chink kiém
todn nam 2022 ela PV Shipyard. Doanh thu thye hign nim 2022 la 316,99 ty ddng, 16
1155 ty dong, So v&i k€ hoach 2022, doanh thu thue hién giam 24,92%, 15 ting 136,
3%. Sovir cimg ky 2021, doanh thu giam 14,75%, 16 ting 136, 3%. PV Shipyard ticp
tuc frit duge 01 iy dong tien ng goc cua khoan vay Gy thic do PvcomBank quan Iy,
giam neg goe khoan vay xuong con 608,9 ty déng.

3. Thye hién chive nang nhiém vu etia HPQT nam 2022:

Trong nam, HPQT da hop va ly § kién ede Thanh vién IPQT dé quyét dink edc
viin dé ctan PV Shipyard. Ceac cutye hop déu moid Ban Kiem sodt PV Shipyard tham gia.
Cac viin ban lién guan dén cube hop dwge gl day db va kip thoi cho ede bo phan dé
bigf va thye hién theo quy dinh.

- Cle cube hop cha Hoi diﬁng Cudn ri:

$2.. 1. . r s
Si Il v tén S0 buti hop HBQT tham T 18 that dut hop Ly do kldng tham di
dir T
! Omg/Nr. Trin [odl Nawi 4 s
2 Chip/Mr. Meuydn Quang Hidy {4 10035
J Cing Vi Minh Fhil 0 1002
DIDCE midgn nhigm
f ﬁng May@n Viin Quing 2 1 Ay I0NS2022
BIDCED mi#n nhigm
5 Ong NguyEn Van Tio 2 T apdy 2022
DIIRCD mifn nhitm
(] BaMvis. Lé Huomg Giang 0z 1005 ngrey 30ARSA2022
7 fﬁ‘.lzg Ngivén Tuin i 100% BHHZ?I;?;;?; ngdy
- Cac Nghi gquyét cia TTRQT ban hinh trong nam 2022
. 56 Nahj guyét! Quyé'fl . .
St 2 Nedy M dung
djnh
i - Bibng }-’ chni tnrong cho phép PV Shipyerd tigp lue fim

kitm dm tic/ha ddn tr tidm ndm, cling finh vue dé higp tde vi hodc
wop vim lam C6 déng giop céi thién finh hinh ks khiin i chioh v
taw st dfl pha chohoat dgng SXED coa PV Shipyrand. t}c nghi Ban
didu hanh (RO nghigin witn iy dung phaang dn chi tiét thiee hitn
05/04/2002 trinh HﬂQl xem xét dé ey Clodt 50 i,

i M222N0-11DOT 5 1.2 ng hi vé chi trweng cho 11I.1.|3p .F’I’ Shipyered ey
dingivay viin clia ch nhinfit chitc A lism NN vim lim ding phyc
vy hogt déng SXKD cia PV Shippand. bé nghi BDIT nghign cin sy
dumng phuong dn chi tict thye hicn twinh HBOT xem x4t ulnh Chit &
T phé duyit

1.3 Théi gian dy kin td chite BHBUBH2022 vio khodng nghy
5-20/05/2022; D& nghi BDBH nghién citg, chudn bi cic thii te lign

Trimg 2/7




quan. Ding thii soan Céng van il UBCEMN v che noid lign guan
xin giahan ngdy t6 chie DHDCB2022 név wén,

14, D¢ nghj BB nghién cim, xiy dyng ki kE loach SYED
wim 2022 vai mive loi nhudn Ui hogt déng SXKD phin diu bing vdi
mite thire hign niim 2021 Gin cic Thinh vién HRQT 48 bio cio
Chat s hita sewr x81, va dhdng qum gl BHDCD2022,

L5 9 nghj BBH kiém tra vii chinh sita laj cic chi tidu doanh
thur, chi phi xey ding ké hogeh mén 2022 tai Phy Tye 2 eda bdo cdn,
Hodn thign bio cio trong lwan ndy a8 pii cic Thinh vien HBOQT
xem xel HDOT 58 phin Wi v théng que bdo cdo néu rén rrong
L sau.

16 Nhit ui cong tic nbin sy HBQY & BKS PV Shipyand
higm ky 2002-2027 thwre hign theo ding quy dinh cio Ludt Doanh
nghigp 2020, Didu 1§ PV Shipyard vi Nghj quydt Bai hii ding €6
déng thadmg nidn ndm 2021: )

I Whiin sy HDQT gom 05 nguii; Trong dé, Téng cing iy PTSC dé
cir 03 ngudi ghn Chi tich HPQT khéng chuyén trach, che Ci
déngithdm b dbng khde d8 oo 02 g,

+ Mhin su BKS gém 03 nguisi; Itong a6, Tong céng o PTSC dé cir
01 ngudi va dé suit dé biu B Trueng BKS khdng chuyén imich,
che Ci dong/nbém b ding khic d& o 01 ngwdi, v PV Shipporid 4
oir 01 ngwrisi Ban Kigm sodl vién chiuyén trdch d& s s rom cing
tic kigm sodl tai P Shipyand,

+ Trudmg hop sih imy off vign duwe ob déng hoie nhom o Ay @
cit thap hem 56 fng o vien ma ho duge quyin dé ot thee quyst dinh
clia Dgi hi ddng ef dong thi s6 dg e vién con lai do Hoi déng
Quén trj, Do kiem solbf vi cde b dong khdc dé ot (theo khoan 5b
Bidn 115 cha Ludt Doanh nehifp wim 2020). Vige gidi (hi¢u thém
g cit vién phii duge edng bé 16 ring trude khi Hai hdi ding b
déng bige quydt biy thank vien Hai ddng Quin trj va Ban kifw sedl
e gy dinh cda plip it

+ B& nghi che Thinh vién TTDQT béo co Chi s hifu xem xél dé
chufin bi thit we o e tmg cir nbiin sy tham gin HROQL & BEKS
ubifm k¥ 2022-2027, Dél}g thirl xem xét phuong dn 8@ e Cha tich
HBOT chuyén trdch va 38 o ngudi cou PP Shipyad than gia tore
tip véo Ban kidm sodt véi vai 1rd kidm sodt vién chuyén trdch, Gii
Win bin va thing tin cia ngudi duge dé o cho PP Shipyand truie
gy 30/4/2022 a€ cong bb thing tin vi trinh tai Dyi hgi déng O
dimg thwdmg nign PF Shipyawd nim 2022,

17 Thing nhilt cie néi dung dé irinh BPHDCD2022 xem vér
thinge gues, nhar san:

i Dur thio clurong trinh TTHBCH 2022;

12 Du thie Hio cdo SXKD nim 2021, ké hoach SXKD nim
023

Fik | M thao Bdo cdo cis HBOT cong tie quan 1y gidm sit 21

Shipgvard i 2021 vi ké hoach hoal dijng nfim 2022;
7. Lir thiéao Bio cio téng kéthoat ding ciia 1IDQT nhigm ky
200 2-2022;

75 Dy thito Bao clo cia BKS clng Ko gidm sit 2% Shipyand
i 2021 v ké hogeh hoal ding ndm 2{{22;
76 Tir trinh théng qua BOTC ki wan ndm 2021, va Ry

celr 7 chinh kitm todn ndim 202 o
r T trinh Ty chone don vi kiém todn nian 2022;

7.8 T trinle thin lao HEXOT & BES nim 2021 vit ké hogel thi
lan nfim 2022;
7y T uinh viv phin phoi i nhudn nam 2021 vi ké hoach

phiin plifgi T mhsdin ndim 2022;
7.10 T telnh 38 xudt nhan sy 1IDQT & BKS PV Shipyad iligm ky
2022-2027.

A07/23/NQ-HPQT

190572022

-11Gi dong Quan i PV Shipyard whilt tci Iii ngdy hop Dai héi dang
v dong thardng widgn nim 2022 (DHCD2022) cha PV Shippand sy
wgdy VS2022; Trdng hop st hrong of déng tham du DHCB2022
lin 1 khéng di 3 1§ % then quy dinh cis Tudt Dowd: mhigp v
bicu 1§, IV Shipyad st 6 chire thire hign hop Tin 2 vio ngiy
IAEAR022,

Giao cho Ong Gitm dic PF Shipyard chi dyo tlwe hién ngi dung
Diéu | néu trén dé givi Thong bo céing bé thang tin hop cho cé déng
vi ede Corquan nai lign quan.
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‘Théng qua chiv trrong lua chon Cty kidm todn vi thim dinh gid Vig
Mam (AVA) 13 dom vi thire hign Kigm todn BCTC ban nién vi nam
2022 cho £V Shippand thea Tiv trinh 36 033002270 1 CIGK ngiy
10/22/NO-HBOT Simasnay | 09062022 ci Gidm dde PV Shipyand

Thimg nhil gime cho dng Newrén Quang Hidu — Gidm déc Py
Shipyard ki ket thue hign hop dong kifm todin BOTC 6 thing va
i 2022 wivi AVAL

Cde Quyét dink ctia IIDQT ban hanh trong nam 2022;

; : . Neay han - ;
Sit 86 Quycl dinh hanth i dung
. i 2 i i v 5 = 45
i Quyé[’d[uh s0 M62270D- 450072022 B& nivién fai r:.u_{hm f:au l'.)nﬁ 1Ngu_j. én Cluang [t
CTGK-HBPOQT £ chiac vu Giam die
3 Oyét dinh 56 010/22/QD- D, Chon 1an vi ki€ todn BCTC ban nign va ci nlim
CTGE-HDOT 2022 thea UQ eda DLLDCT 2022

Xem xét cde Béo cdo san xubt kinh doanh, bdo cdo tai chinh nam 2022, ké hoach san
xidt kinh doanh nam 2023 cia PV Shipyard vé yéu ciu diéu chinh mét 56 chi tiéu
cho phit vgp vai tinh hinh e (& dé trinh Pai hoi xem xét phé duyét.

Tich eve theo dsi chi dao PV Shipyard day nhanh viée quyét todn cde dw dn da thye
hign xong.

Tich ewe theo dii chi dao PV Shipyard tiép tue tricn khai dy dn khoa hoc & cing
nghé giai doan 2 v& Nehién et thiét ké chi tidt, thice ké co sd, cong nghé chié tao,
fich hop, ha thay ede loai gian lchoan dau khi di déng khdc.

Thudng xuyén theo doi chi dao PV Shipyard ra sodl cde hang mye diu tuw dé tdnh
vige diu e dan trai va fAp trung vao cde hang mue, trang thiée bi thue su can thiét
pime vu cho nhitng du dn dang thi cong.

4. Hoat djnyg cua cie Thanh vién HDQT:

Hbi dong Quéan ti tinh dén hét ngday 31/12/2022 o6 04 thanh vién hoat déng kiém
nhi¢m. Co ban cde thanh vién da hoan thanh dung chie trdch, nhiGm v va tudn
theo quy dinhi nhu néw mue 3 & trén.

5. Thue hién Nghi quyét Pai hii ddng cb dong thwong nién 2022:

HDQT di xem xét chi dao PV Shipyard the hién cde ndi dung cia Nghi quyét Dai
héi dbng cb dong thuding nién nim 2022. €6 mdr véi ndi dung cia Nghi quyét clra
thue hign duge, cu thé:

+ Viée bau b sing 01 thanh vién HDQT chwra thue hign duge do cac Ch dong nho
chwra nhém hop &G 10% t§ (& ¢d phan s& hitu dé dé cir ngudi theo quy dinh.

+ K&t qua san xudit kinh doanh chua daf nhwr ke hoach da duge Pai hii déng b déng
théng qua dan nam 2022, do mét 6 nguyén nhdn khéeh quan vé chi quan nh Ban
didu hémh dd gidi tinh trong phin Bdo cdo k&t qua SXKD wim 2022 cia PV
Shipyard.
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6. Thi lao va chi phi hoat ding cia FIDQT nim 2022;

Thye hién ttheo Nghi quyét BIIDCD théng qua tai ende hop thudmng nién ndm 2022,
eu thé:

- M thi lao déi véi Chi fich HBQT khéng chuyén tréch fa: 05 tricu dong/thdng.
- Mite thit lao dbi véi Thanh vién LIDQT khéng chuyén trdch la: 03 triéu ddng/théng.

- D6 véi thanh vién HPQT chuyén trich hudng luong theo ché dé fién hrong eta PV
Shipyard, (vén cor s quy dinh hign hanh.

- Chi phi hoat déng cta HDQT niim 2022 (i ¢ che chi phi di lai, an, & vé cde cli phi
hwap Iy khae Ehi thae thi cde hoat déng ciia HBQT; gﬁm o cde chi phi phat sinh tham
dir cde cue hop eva HDQT..): dp dung theo dinh mie cta PV Shipyard va tudn 1l
quy dinh hign hiani.

- Chi tiét luong, thit lao, thu nhép khae, chi phi hogt dgng cia HDQT ndm 2022 nhu

St Bon Vi
Déng
E o v tén Chite vy Thil lan i Luromg Ghi chii
il . Yuidin
o s S Cho tieh 110
| QueTrin HodiNam | 4oy uhigm) | 60.000.000 | 5.000.000 i ]
5 | On ég Nguyén Quang | TV HBQT (kiém Luong Gidm dbc
1lign nhiém) 36.000.000 | 3.000.000 | 434.400.000 | Ciy
X e TV HPQT (kiém
e i R P 36.000.000 | 3.000.000 -
AL ] TV HBOQT (kiém Chi trd thi luo tir
¢ | OngNeuybnTule | gy 21.000.000 | 3.000.000 06.2022
; Cing Meuyén Vin TV HDOT (kiém B3 nghl ar
| Onong nhigm) 15000800 | 3000600 v6.2022
s TV HBQT (kiém D nghi tir
6 | Bakatoongiang: | siigm 15.000.000 | 3.000.000 05.2022
a ; TV HDQT (kiém 124 nghi tir
7
i | Qug Nyl Vaniter | oy 15.000.000 | 3.000.000 06.2022

7. Céng tic kiém tra gidam sit hoat ddng cita Ban Gidm dbe PV Shipyard:

- Hbi déng Quéan i da tich cue xem xét chi duo trén nguyén te cn trong déi véi
nhiing hoat dong cla Ban Gidm dbe, va dinh gid cao su cb gﬁng no hre et Ban
Gidm dbe di gitp duy tri duge hoat ddng san xudt kinh doanh, tao viée lam va thu
nhip cho ngudi lao ddng, tao duge dong titn & trang 1l ede chi phi hoat déng cia
PV Shipyard trong giai degn kho khin cia nim 2022

« HOi dong Quéan tri thadng xuyén gidm sdt cic hoat doéng cha Ban Gidm dbce, cdc cdn
by quin v cia PV Shipyard qua cde cude hop, va hé thdng hdo cdo dinht ky/ a4t x it
(bdo cdo tinh hinh SXKD hang thang/quy, bio cio tai chinh quy, bio cdo kitm tra
siam sdt,...).

8. Bdo cdo giao dich giita PV Shipyard véi TV IPQT, Giam ddc, ngwivi diéu hanh
khde ciia doanh nghiép vi nhitng ngudi ¢o lién quan ciia doi tweng @6, giao dich
gitta PV Shipyard va PV Shipyard trong d6 TV IDQT, Gidm ddc, ngudi diéu
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hanh khie cua doanh nghiép 1 (hinh vién sang ldp hodc i ngwoi quan Iy doanh
i A s N X £ . [Ty 4 5 W
nghiép trong thai gian 03 ndm gan nhat trwde thei diem giao dich:

« Trong ndm 2022 khéng co phdat sinh giao dich.
9, Phuwong hwéng hoat ding nim 2023:
Hbi ddng Quédm i tiép tue nghién etm dinh hudng phdt trién PV Shipyard theo
ngyén fac cén trong, higu qua, vai mot 56 me fién chinh nhr sau:

- Tfép e theo dai chi dao PV Shipyard thue hién it cac mbe titn db va chat wone
thi cang mt s dw dn PV Shipyard dang thue hién.

- Tiép tue chi dao PV Shipyard phdt trién cdng tdc marketing, tim kitm thém ede hop
ddng du 4n khic dé dam bao duy bi vé pht trién hoal ddng san xuat kinh doanh ¢ta
PV Shipyard én dinh ldu dé.

- Titp tuc ehi dao PV Shipyard thue hién cong tdc kitm sodt va giam thitu cde chi phi
dé ting higu qud san xudt kinh doanh, kicén toén bo mday nhin sy theo ma hinh gon
nhe va hoat Adng hicu qua.

- Tiép tue chi dao PV Shipyard duy tri viGe dp dung 1t He thimg quin Iy tich hop
QHSL da dat duge va cde hé H';rf:ing khele.

- Theo déi, gidm sit chi dao Ban diéu hanh PV Shipyard thue hién theo k& hoach
SXKD da lip cho niim 2023 cla PV Shipyard duge Dai héi théng qua.

10. Mét s6 dé xuat, kién nghi:
Hbi ddng Ouan tri kién nghi véi Dai hii dé xem xét théng qua nhr sau:
- Bio cdo !éng két SXKD nim 2022, ké hoach SXKD nam 2023 etie Ban Didu héanh;
- T& trinh viv thing qua bdo edo téai chinhi kigm todn nim 2022 (dinh kém Bdo edo tai

chinh kiém todn nam 2022);

T trinh luong, thir lao vé chi phi heat dong ITROQT va BKS nim 2022 va ké hoach
thiy fao nam 2023,

- T trinh v/v phén phdi lgi nhudn ndm 2022 va ké hoach nam 2023;
- T trinh v/ mién nhigm, bo whigém Chu fich HBQT.
Kién nghi PHPCH xem xét c’nﬁp thudn ehi troong mot 50 noi dung nhw sau:

3 s - .py . m o » » + L ) .
+ B¢ nghi cde Co déng gidi thigu thém cic khach hing/ddi tac tiém ning rong nude
va Nude ngodi, cde dw an, cong viec va linh viee Fhae PV Shipyard co the tham gia
lam duoe.

+ Kién nghi ede Chi sé hivu tip tue ¢6 y kién vai Tap doan Diu khi Qube gia Viet
Nam @& xtv Iy khodn vay Oy thée (608,9 1y dbng), thdo g& vadng mic (i chinh, gip
PV Shipyard vigt gua kho khim.

+ Cho phép PV Shipyard tim kiém Pbi thc/Nha diu tr chién luoe fidm ning, cimg
linh vwe hoat déng dé hop téc, ting thém von gitip cai thién tink hinh tai chinh kho

khin cia PV Shipyard v tao sy Gt phet cho hoat ddng SXKD, timg bude md rng
va phdt tricn bén vitng ldu dai.
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Trén ddy la toan b6 ndi dung bhdo edo eha HBi dbng Owdn tri PY Shipyard vé hoat
ddne nim 2022, ké hoach hoat dong ndm 2023 va mir 50 kién nghi dé Pai hdi ﬂé‘mg cb
dong xem x¢t thing qua.

Tran trong.

TM. HQI PONG QUAN TR]
//ﬁ "”'w (q_lll_i TICIH
Vo
Ned nhiin: S
- Ml tein (JE bk :
- TVHBOQT & BES fe-come); An Hodi Nam
= L VPHBOT,

Trewigr 747




CONG TY CO PHAN CHE TAO CONG HOA XA HQI CHU NGHIA VIET NAM
GIAN KHOAN DAU KITH Dije Kip - Ty do - Hanh phiie

TP Vimg Taw, ngay 26 thdang 04 nam 2023

Thi lig¢u dinh kém IO TRINH
Nehi quyét s6 Viv: lwong, thi lao va chi phi hogt dng HPQT,
ol 23INQ-DHDCD BKS nim 2022 vi ké hoach niim 2023
NEAY.cowe il onnn S2023

Kinh gwi: ~ Dai héi dong ¢6 dong
Cong ty ¢b phin Ché tao Gidn khoan Diu khi

- Can oir Ludt Doanh nghitp 6 59/2020/QH 14 da duge Quie hi nude Cong héa xa hbi
chi nghia Vie! Neam thong qua ngay 17/6/2020 va cé higu lye Ié fir ngay 01/01/2021;
Can cir Dicu /¢ cta Cong ty ¢b phin Cht: tan Gidn lchoan Déu kchi (PV Shipyard);

- Cén etr Nghi guym ciia Dai hoi dong m dong thudmg nién niim 2022 caa PV Shipyard;
Can et vao Ké hoach hoat ddng sin xuit kinh doanh ¢ta PV Shipyard nam 2023,

Hi dong Quéan 1 (HRQT) PV Shipyard bdo cdo thye hién lwong, thit lao va chi phi
hoal Adng nam 2022, va ké Fmat:‘h lwong, thit lao va chi phi hoat ddng nam 2023 ecva HPQT
vé Ban Kidm sodt (BKS), cu thé nhir sau:

I Bio cao lwong, thi lao cia HDQT, BKS nim 2022:
J.  S6 lugng thanh vién UDQT, BKS PV Shipyard fai thisi &iém ngay 31/12/2022
- 86 lwong thanh vién HDQT 14 04 ngudi (kidm nhiém).
- 86 lwong thénh vién BKS li 03 ngudi (kiém nhiém).
2. T'hit lao, titn lyong, phu r;:é"p cia HDQT, BKS
a) LIDQT:
Ouv titn hrong, phu crép 14 0 VND.
- Quy thit lao ta 198.000.000 VND.
b) BKS:
- Quy tién lwong, phy cip 1d 0 VND.
- Quy thiv lao [a 58.000.000 VNB.
Quy tién luong, thi lao cua HRQT, BKS duge PV Shipyard xac dinh phit hop véi quy
dinh hicn hanh, Quy ché tra loong, tra thuong cua PV Shipyard.
¢) Mite thit lao, tién lwong, phu n'ip va loi ich khdc cia timg thanh vién IIDQT, BKS nam

2022
T i X . Binh Ghi
T Ha va tén Chufe danh Il lao quidn Luwug eliit
i | Thiv lao 1HDQT ) . B
R Chi tich HPTQ (kiém
i Rl P 60.000.000 | 5.000.000 ]
. Luwnyg
Ong Neuvén Quang : o - Ciidm
2 | 1tiéu TVHBQT (kiem nhiém) | 35 000 000 | 2.000.000 | 434400000 | dée
Cly
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Ong Vit Minh Phad TV HBOT (kidm nhidm) 26,000,000 5.000.000
] Tud o i %
lﬁng Nouwyen Toan TV HBOT (kidm nhitm) 31 000,000 3.000.000 (]
{ing Neayin Vin ) - -
4 ] %)
| Quang IV IDQT (kemnhiem) | s unn goo | 3.000.000
& l_jx Lé Hyrong Giang | TV HBOT (kitm nhigm) 15.000.000 3.000.000 4
Ong Mguyén Viin i : =4
Ris TV HDPOQT (kiém nhigm) rs.oo0.000 | z.o0m000 e
IT | Thi Iap BKS 5,000,000
Truimg BKS (kiéin ey
Ba Mguyén L Tri I:‘.‘f““; ; : PTSC
e chitra
Ong Pham Céng Ly | TV BES (kiém nhigm) 14.000.000 | 2.000.000 %
Oing Mhamn Thidng — R— - =
Mink ¥ BES (kigm nhiény) 14.000.000 2 000,000 (%
Cng Nguyin Phueng | ., a5 i .
T\ Ak TV BKS (kicm nbitm) | yp gononp | 2.000.000 (*9
- P . - e e -a Fy
5 | Ba Bihi Thanh Huong | TF S8 (kiém obigm) 10.000.400 2.000.000 (**
i e Wli X v (leid it E
6 | Ong Tue Ding Minh | 9 B (kigm nhigm) 10.000.000 | 2.000.000 (%)
Téng, Cang 256.000.000
% Chi wd thit lao ty thang 06/2022
{*%) Ba nghi tit thang 06/2022
1 Ké hoach titn lwong, thi lao, phu céip va chi phi hoat dong ciia HDQ'I', BKS PV
Shipyard niam 2023:
i, Can cir xay dung K& hoach titn lwong, thit lao, phu cip va chi phi hoat déng cia
HBQT, BKS nam 2023,
- K& hoach hoat déng san xuat kinh doanh nim 2023 ela PV Shipyard;
- Quy ¢hé v luong, thudng cia PV Shipyard va cie Quy dinh ndi bd, vin ban hwéng
din hién hanh;
2. Ouy tién luong, thit lao, phu ¢ap 0a cho LIDQT, BKS nam 2023,
Thue hién theo quy dinh hitn hénh, PV Shipyard héo cdo Quy tién lwong, thi lao, phy
cap cua [IDQT, BKS nhu sauw:
a) D&i véi Thimh vién HRQT, va BKS chuyén wdeh thae hién theo Quy ché tign luong

cua PV Shipyvard.

b) D& véi Thanh vign APQT va BKS khing chuyén trich, dé xudt mire thit lao nhur sau:

Thit lao cho Chi tich TIHQT

Thii lao cho Thanh vién HRQT
Tl lao cho Trudgng BKS

Thit leo cho Thanh vién BKS

Thir lao duge tri vao cudi mdi quy.

© 5.000.000 doéng/mpwdi/thang.
© 3.000.000 déng/mpudi/thdng.
- 3.000.000 déng/mgudi/thdng.
- 2.000.000 dong/newdi/thdng.

Pii vivi Trwdmg han kiém sodt / Thanh vién BKS kiém nhiém & npudi cta 16ng céng
ty PTSC e, gidn thitu tai PV Shipyard, thit lao € do Tong edng ty PTSC chi tra.

M thit lao néu trén phix hop tinh hinh thue 6 sin xuir kinh doanh cia PV Shipyard.
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3. Chi phi hoat dong cua HDQT, BKS nam 2023: Chi phi eéng va (eom, chi phi di laj,
an, nghi thué khdach san, caong cu/phuong Uén lam viée, hoal ding ddi ngoal...) va cic
chi phi hop 1y khae dé thue hitn nhiém vu duve giao theo quy dink ngi bo cta 1V
Shipyard phic hop voi Quy dinh hién héh.

1161 df‘mg Chdn tn PV Shipyard kinh trinh Dai hd démg b dong xem xét thong qua
cac n01 dung néu trén,

T'rdn tiong.

TM. HOI DONG QUAN TR]

4..: AL

/a7 e YA

Nai nlifin:
- M inin (¢ Bl
- HRQT, BKS, BGH, PTCKT, HUNS fe-comy)y
- L VPIIDQT.
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CONG'T'Y CO PTIAN CTIE TAO CONG HOA XA 1TOT CITU NGHIA VIET NAM
GIAN KHOAN DAU KITT Bije lip =Ty do- Hanh pliie

1p. Vitng Tau, ngay 26 thang 04 ndam 2023

Tai ligu dinh kém TO TRINH
Nghj quy#ét si V/v: Phwong An phin phdi loi nhudn nim 2022

ol 23NQ-DHDCD

vit ké hoach ndam 2023
NEAY cvevaed wvannd 2023

Kinh gwi:  Dai hii ddng c6 dong
Cong ly Cb phan Ché tao Gian khoan Déu khi

Cin cfr kél qua san xuat kinh doanh nim 2022 va ké hoach SXKD nim 2023, Hoi
dong Quan Iri (HF)QT] Cong ty Cd phan Ché tao Gian khoan Dau khi (PV “_'-hlpyﬁt d) kindi

trinh Pai hoi dong C6 déng phuomg an phan phoi lgi nhudn nim 2022 va ké hoach phdn
phm i nhudn nam 2023 nhu saw:

I. Phuwong dn phin phii lgi nhudn nam 2022

Theo s6 ligu trong bédo edo két qua SXKD nam 2022 cla PV Shipyard, loi nhudn ndm
2022 14 16 1155 1y ddng, 13 lity ké dén 31/12/2022 la 1.005,31 ty ddng. Do d6 IIDQT dé
xuiit khong frich lap cho cac Quy va khong chia ¢h lie cha nam 2022,

2. Ké hoach phéin phoi lgi nhuin niim 2023

Theo dénh gid cha cée chuyén gia kinh té Thé gidi, tinh hinh kinh 1¢ trong nudéce v
Qudc té s& tiép tue bi anh hwéng do lam phat & mite cao, cic bién chung cua dich bénh
Covid 19 kéo dai, tinh hinh chién tranh gitta Nga — Uksaina,.... Do do viée thue hién ké
hoach SXKD cua PV Shipyard nim 2023 s€ gip nhicu khé khan, cin sy cb giing nd lue cta
Ban diéu hanh va sy hd o eda cae C6 dong, cic Ban Nganh,

Hoi ddng Oudn Wri s& can cir vao két qua hoat dong séan xudt kinh doanh thue € cudi
nam 2023 ctia PV Shipyard dé A& xudt Dai h¢i ddng €6 déng xem xét viée phan phoi loi
nhuin, chia ed tic tai ky hop Pai hoi dong C6 déng thudmg nién PV Shipyard tiép theo.

Kinh trinh.

/)Lil%?ﬂﬁ QUAN TR]
/L = (i | (H

Not nfigin:
= Dbt _
- TV HBOQT, BES, BGD cly fe-copy),
= TauwVPHDOL 2TCKT, FT



CONG TY CO PHAN CHE TAO CONG HOA XA HOI CHU NGHIA VIET NAM
GIAN KITOAN DAUKITi Bije lip - T do - Hanh phie

Shipyard TP, Viing Tau, ngay 26 thang 04 nédm 2023

Thi liéu dinh kém - .
Nghi quyét si TO TRINH

e ZINQ=DHDCY | i Midn nhitm, bo nhigm Chi fich HBQT
ngay ..... 052023

Kink giti:  Dai hai dong (6 dong
Céng ty Cb phfin Ché tao Gian khoan Diu khi (PV Shipyard)

- Can eir Ludt Doanh nghiép sé 592020/0H 14 ngéay 17/6/2020; Picu Ié ciia PV Shipyard
ngay 24/5/2021; Ouy ché hoat déng ciia HPOQT PV Shipyard ngay 24/5/2021; Quy ché
qudn tri ngi bo ciia PV Shipyard ngay 24/5/2021;

- Can etr Nehi quyét s6 009/22/NQ-PHPCP ngay 30/5/2022 etia Bai hii dong C6 dong PV
Shipyard: Nehi quyét sé 232/NO-PTSC-HPOT ngay 17/04/2023, vi Ou vét dinh sé
537/PTSC-TCNS ngay 20/04/2023 ena 19ng Céng ty CP Dich vu Ky thudt Dan khi Viél P
Nam v/v cong tac Can bo (dinh kém), Jx

- Xét nhu cdu hoat dong san xudt kinh doanh vé co edu 16 chire ciia PV Shipyard,

1161 dong guan tri (HDOQT) kinh bao cdo va trinh Dai hij déng Co déng (DHDCH)
PV Shipyard ndi dhng nlar sau:

Ngday 30/05/2022, Dai hoi duug ::-::- dong thudng nién va 1151 dcmg quan m 'V
Shipyard da thong qua vige béw lai Ong Trin Lodl Nam — Phé Téng Gidm dbc Tong Cing
ty Co phin Dich v Ky thidit Diiue kehi Viet Nam ( T{}H.'E{ cdng ty PI'SC) gitv ehire vy Chu fich
HDQT (khdng chuyén trdch). Ngay 17/04/2023, Tuug cong ty P1SC co vén ban vé céng tdc
cdn b, theo &6 éng Trin Hodi Nam s& thai dam nhiém vi tri Cha fich ADQT i PV
Shipyard va gici thigu ngudi thay thé la ong Bui Thanh Nam — Pho Gidam ddc Chi nhénh
fuug cong ty PTSC — Cong ty Cing dich va Daw ki (1 lich trich ngang nhu dinh kém) dé
béu vao vi tri Ch fich HPQT PV Shipyard theo nhiGm k¥ hign tai.

QOuwa ndi dung trinh bay & trén, Hoi ddng quan ti kinh winh Pai koi ddng C6 déng
PV Shipyard xem xét thong qua viée mién nhitm éng Tran Hodi Nam — Chb fich HBQT va
b dng Bii Thanh Nam lam thénh vién HBQT dam nhmm vi i Chu tich HBQT. pé Hii
déng quan i Cong ty lam co s& thye hién cde thic tue iép theo.

Triin trong.

1ML IIQT PONG QUAN TRI
u*m Jr,.,u_lu Ticl

Neat nufriive:

= N

- HBOT & BES, PITCNS fe-copy);

= Lam FT,VPITDOT.

Tiii ficu dinde feéam:

- NQOsb 232, 0D sb 537 (copy);

- Ly lich tich ngang cua é B.1 Nam.

Treang 171



':TS E TAP POAN DAU KHi CONG HOA XA HOQI CHU NGHIA VIET NAM
“ QUOC GIA VIET NAM Bic lip - Ty do - Hanh phic
it TONG CONG TY CO PHAN
DJCH VU KV TIHUAT DAU KHi
VIET NAM

Sé: 537/PTSC-TCNS TP. Ho Chi Minh, ngay20 thang 2. ndm 2023
Vé viée Cong (e cin b

Kinh giri: Nguoi dai dién phan von ctia Téng cong ty tai
Céng ty C4 phin Ché tao Gian khoan Dau khi (PV Shipyard)

Theo yéu ciu cong vige, Quy dinh hign hanh, Téng cong ty Cd phzm Dich vu K¢
thugt Diu khi Viét Nam (Téng cong ty) yéu ciu Ngudi dai dién phin von cia Tong céng
ty tai PV Shipyard thye hién céc thi tuc vé Cong tac cdn bd nhu sau:

1. Mién nhiém chitc vu Chii tich Hoi ddng quan trf, Thanh vién Hai dong quén tri
PV Shipyard dbi vai ong Triin Hoai Nam thco nguyén vong cd nhin,

2. Gi6i thiéu va biu 6ng Biti Thanh Nam - Phé Giém dbe Chi nhénh Tmig congty. -
- Cong ty Cang Dich vy Diu khi (PTSC Supply Base) tham gia Hji dong quﬂnI ; = .;:?f-._'.:?;.‘
tri va gift chirc vu Chi tich Hoi ddng quan trj PV Shipyard nhiém ky 2023-2028. " 3 \"‘\.-.

Téng cong ty théng bdo dé Ngudi dai dign phdn vén cia Téng cong ty tgi P‘J
Shipyard trién khai cdc cong viéce lién quan, tudn thi Quy dinh hién hanh, Piéu 1é Long,

t}‘1 e P ] T,
Tran trong./. * AR
Noi nhiin: TONG GIAM POC
- MNhu trén;

- VP BBT, Ban TK:
- Lwu: VT, TCNS, NQD.

Tai ligu kém theo:

- SYLL Cén ba‘;‘:.£
e e Manll Cuong
1 L& Dudn, Quin 1, Thanh phé HE Chi Minh, Viét Mam FTSC-ADM-RGO§-FM(4

T(+84)28 3910 2828 F (-+B4) 28 3210 2929  www.ptsc.com.vn Trang 1/2



¥ ch Pm.n .
{ DicH VU K¥ THUAT

SO YEU LY LICH (TRICH NGANG)

Chire vu hién tgu

: _ Dau kln V]r:t Nam - Cf:-ng ty Cang chh vu Dﬁu kh{ _

SU’ LU'QC LY LICH ) -

‘Ho vatén B BUI THANH NAM ~ Gidi tinh: Nam

Ngay sinh 26/06/1970 Noi sinh: Nghé An

Dén tge ¢ Kinh - Ton giao; Khong

Qué quén : Lam Son - D& Lwong - Nghc An

$6 CCCD 040070000515 Ngdy cip: 19/12/2019 E‘Iggfﬂc‘%‘;mﬂ
| Noi & hi¢n nay Chung cu Scaview 2, Phuréng 10, Tp Viing Téu, BR-VT B
Trinh d& chuyén mon Thae s§ Quan 1y du an/ Ky sw Co khi

Ngdy vao Dang 08/04/2004 u Chinh thirc: ﬁﬂfﬂtlfﬂ}l}j

 Ngoui nglt Anh van .

Ly luéin chinh tr} ;- - -

Thuong binh loai : Khong Gia dinh lict qy Khéng B
Chite vu D ang Uy vién BCH Ding b Chi nhénh Téng coéng Lty Cd phin Dich vu

[ K¥ thuat Dﬁu khi Viét Nam — Céng ty Céng Dich vy Déu khi
Phé Giam déc Chi nhénh Téng cong ty C6 plmn Dich vu K thudt

Iééuj 1994

K§ su Ccr Khi/ Bai hoc IIang hzfu Vlét Nam

2011 - 2012 lﬁhac s§ Quén ly Dy 4n trong xdy dung/ Asian Institute of
echnniogy (AIT) N
| QUA TRINH:CONG TAC L 1 R e
1995 - 2004 {‘mm dnc Chét lugng dLr an, ( Cong ty Thlél ké w’i Xay dung Déu ldn
2004 - 2008 Quan ly Chﬁl luong, Cong ty IVPC Vigl Nam
2008 - 2009 Quan ly Chﬂt lwgng, Cong ty Premier 0il
2010 - 2014 Gidm dbc Chét lwong, Cong ty Thang Long T oc

07/2014 - 02/2015

Chuycn gia An toan Chat qung kiém Phé Trudng phong An toan -

Chét luong - Cong ty Co phan Dich vu Liip d&t, Vin hanh va Béao
dudng Cong trinh dau khi Bién PT SC

02/2015 - 09/2015

Pho Truéng phong phu tréch Phnng Dy én thudc Ban Ludt, Téng
cong ty Cﬁ phén Dich vu | K thudt Déu khi Vigt Nam

09/2015 - 10/2017

Trudng phong Dy an thuge Ban Cong nghiép, Tong cong ty ch

: phﬁn Dich vy Ky thuat [}ﬁu khi Viét Nam

10/10/2017 - Nay

Phé Gidm dbe Chi nhanh Téng cong ty — Cong ty Céng Dich vu
Dau khi

| L& Duén, Quén 1, Thanh

T (+84) 28 3910 2828 F (-+84) 28 3010 2929  www.plse.com.vn

phé H& Chi Minh, Vigt Nam PTSC-ADM-RGO8-FMO04

Trang 2/2




TAP DOAN DAU KT QUOC GIA VIEI' NAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Dée lip - Ty do - Hanh phie
DICH VU KV THUAT DAU KHi VIET NAM

Sé: 232 /NQ-PTSCIIDQT TE. 116 Chi Minh, ngay 1 7thdng 4 néim 2023

_ NGHI QUYET
Vé vige Cong e can b

HOI DONG QUAN TR
TONG CONG TY CO PHAN DICH VU KY THUAT DAU KHI VIET NAM

Cén cir Ludt Doanh nghigp 56 59/2020/QH14 da duoe waw hi nude Cong hoa Xa hoi
Chi nghia Viét Nam thong qua ngdy 17/6/2020 va cd higu lye kE tir ngay 01/01/2021;

Can et Pidu 18 cna Tdng conp ty C6 phin Dich vu K§ thuét Dau khi Viét Nam; Quy
dinh hién hanh;

Xét 16 trinh s6 440/TTr-PTSC ngdy 06/4/2023 ctia 'T'éng Gidm doe;

_ Trén co so Bién ban téng hop Phidu bidu quyét cha cde Thanh vién I116i dong quan (]
Timg cing Ly s6 506 /BB-PTSC-LIDQT ngay_ 17/4/2023,

QUYET NGHI:

Didu 1. Phé duyét Cong tac can bo rén co S0 xem xét Dé xuit ciia Tong Gidm doc tai
Ti trinh 0 440/ T Te-PTSC ngay 06/4/2023, cy thé nhu néu sau diy.

BR & h;ip thudin viée mién nhiém chire vy Chu tlich T19i df:mg qudn trf, Thanh vién Hi
dong quan tri Céng ty Cd |]hﬂI] Ché tao Gian khoan 134u khi (Cong ty CTGK), va
théi dai dién 7.000.000 C6 phéin (twong duong 11,765% Vin diéu 1&) Cong ty
C1IGK thude sé hitu ciia Téng cong ty dbi véi Ong T'riin Hoai Nam.

2. Gidi thidu va bdu Ong Bii Thanh Nam - Phé Gism dée Chi nhanh Téng cong
ly - Cong ty Cang Dich vu Déu khi tham gia Hoi ddng quan trj va gif chirc vu
Chi tich Héi déng quén tri Céng ty CTGK nhiém ky 2023-2028, va giao Dng
1Bai Thanh Nam dai dién 7.000.000 Co p]mn (twong drong 11,765% Von diéu
1¢) Cong ty CTGK thude sd hitu cioa I'ng cong ty (thay Ong 'l'rfm Hoai Nam).

Piéu 2. Nehi qu},'ét nfy cd hidu hue Ur ngay ky.

Diéu 3. Téng Gidm dbe, Neudi dai dién phin vin cia Tonp cong ty tai Cong ty Ch
phén Ché tao Gian khoan Diiu khi, Chi nhanh Téng cong ty - Cong ty Cang Dich vy Diu
khi, ¢he ﬁng 6 18n tai Didu 1, 1O chite, ci nhin ¢d 1ién guan cha 'l'éng cong Ly, cic Don vi
chiu trach nhiém thi hinh Nghi quyét nay./.

TV HOI PONG QUAN TRI
Net nhin: o CHUT 1CI1
Nhur Didu 3; o
Bun TVDL: 3 'm i ,L,“ﬁ\'f‘
- Ban K8, HBOT, Ban TG, GI:I PHAN

é;_fLml: VT, Ban TONS, 1¥1 K(ﬁ/ [1;-1_1 Ki_EL-

E
-

Wi belin duc 1 Mo hé thing eolfice. plsc.comovn. Véd 6 dinh danh: FOMNGQ-THA2023



CONG TY CO PHAN CHE TAO CONG THOA XA TIQT CITU NGITIA VIET NAM
GIAN KHOAN DAU KHi Diie lip - T do - Hanh phiic

TP. Viing Tam, ngdy 26 thang 04 nédim 2023

Tai liéu dinh kém : e
Mehj qil:,'ﬁt (i TO TRINH

Fnl23INQ-DHDCD Viv: Thing qua BCTC kiém todn nam 2022
HERY vl vl 2023

Kinh gii:  Dai héi déng €6 dong _
Cong ty Co phin Ché tao Gian khoan Dau khi

- i n . - " - v - £ £ oy '
- Can e Ludt doanh nghiép; Ludt chimg khodn; Hudng dan mét so diéu cia
Ludt doanh nghicp va Lugt chirng khodn hién hanh;

~ Cin ot Dicu & hoat ddng cha Cong ty C6 phin Cheé tao Gian khoan Diéu khi;

- : 3 ] : Foy = e Y X L
- Can ot nhu ¢iu hoat dong san xuat kinh doanh cia Cang [y CO phan Ché tao
Gian khoan Dau khi,

Hi dung Cuan tri (HDQ ) Cong ty b pimn Ché (wo Gian khoan Dau khi (PV Shipyard)
da m chitc chi dao Ban diéu hianh cong ty phdi hop véi Cong ty TNHH Kiém lodn v
Thim dinh gia Viét Nam (AVA) thye hidn xong viée kiém todn Bdo cdo (3i chinh nim
2022 (nhu dinh kém). Vé co ban Bdo edo tai chinh kidm toan tai ngay 31/12/2022 da
phén anh duge tinh hinh i chinh vi két qué kinh doanh cta PV Shipyard.

1161 dong Quan tri kinh trinh Dai héi déng C6 dong PV Shipyard xem xét thing

qua.
Tran trong.
TM. HOI PONG QUAN TR
CIT0 TICH
F .L’:..;_'_"u'-'_lr-'.. f:l."_:_-f'!,':.-_:'—
-'.":_I""-.J__.--' e W oy
HoE I.‘f:_llji-'.. Y \2
f."_,‘.'5' PHAN |
= Th( TTLLATE
"'5I\} ] M LT
x_c?;\l MEKH 2/
N ==
- TrAn Hodi Nam
Nt nhiin:
= Nhu il
- TVHBOT & BKS fe-com);
- Lau VPHDQT.

T didve dinehi keénn: .
- Bdocdo i chinh kifm foin niim 2022,



GIAN KHOAN DA[J J(j ur. y Doe ldp - Ty do - Hm!h phiic
-/ il L |l N \ """"
Fre |" ‘h'u__
PETRON/IETHAM _ I/ A piss \. |
Shipyar Ko .. 23R —H{‘i'ﬂlt, T .'- J;i 1;' rI.P'l’-". Vittige Taw, ngray 26 theang 04 nédne 2023
B U ARTARY )
NN Uil L )
Tai ligu dinh kém S '

Nohi quyél so Q':\fa. A 7
e lZUNQ-DIDCD ) ) y e .
ngiy /0572023 BAQO CAO CUA BAN KIEM SOAT PV SHIPYARD

TAL PHIEN HOP PAT HOI PONG CO PONG THUONG NIEN 2023

Ben Kiém sod Cong Ly kin/i bao ciao Pai hoi L‘Tﬂng ch déng Céng ty Co IJhdﬂ Ché tao
(Ficm khoan Dau khi (PV Shipyard) két qua kiém ra, giam sal nam 2022 va phuong hwong
phicm vu edng tac nam 2023 cua Ban Kiém sodt, cu thé nhu sau;

PHAN I - KET QUA KIEM TRA, GIAM SAT NAM 2022
I.  HOAT PONG CUA BAN KIEM SOAT
1. Co eiiu td chive ciin Ban kiém soat
Ran kiém sodr Céng ty PV Shipyard gdm cde thanh vién khéng chuyén trdch:
- Ba Nguyén Lé Tra— Trudmg Ban Kiém soil;
- Ong Pham Cédng Huy — Kiém soat vién (1 ngay 30/5/2022);
- Ong Pham Tindmg Minh - Kiém soat vién (it ngay 30/5/2022);
- Ong Nguyén Phuong Anh — Kiém sodt vién (ﬁén ngdy 30/3/2022);
- Ba Bid Thanh Huong — Kiém soat vién (dén ngay 30/5/2022);
- Ong Luc Diing Minh  Kiém soat vién (dén ngay 30/5/2022).
2. Két qua hoat ddng ciia Ban Kiém soit va timg kiém soat vién nim 2022

Can ¢t quyén han va trach nhiém cia Ban Kiém soat theo quy dinh tai Ludt Doanh
nghiép va Pigdu 1§ Cong ly: Cin ¢ ké hoach kidm rra, gidm sdl cia Ban Kiém soat da dugc
P hin dfmg ch ding nam 2022 thong qua, Ban Kiém sodt da trién khai thuc hién cac ndi
dung céng viée chit yéu sau:

Giicm sdl tinh hinh chiip hanh cde quy dinh cha Phip ludt, Piéu 18, tinh hinh thuc
hién Nghi quyét Pai hai dong cd déng niim 2022;

- Kiém lra, gram sal 1inh hinh (rién khai cong lac san xudl kinh doanh cOa cong ty;

Tham dinh Bao cdo tai chinh ban nién va ca ndm, danh gid hiéu qua hoat déng, kha
nang bao toan va phat trién von;

- Ré s0al, kiém tra va danh gia hidu lyc va hidu qua hoat ddng ciia hé thong kiém soat
ngi b, kiém todan ndi b, quan |y rai ro va canh bao sém cua cong ty;

= Ra sodal, ¢ap nhil va ban hanh kip thoi Quy ¢hé hoal ddng ciia Ban Kiém sodl.
- Phién ¢ong cong viée cho cac thanh vién cta Ban Kiém sodt.

- Thuce lnén céac cong fae khac ciua Ban Kiém sodl theo ké hoach hoat déng ndm 2022,

1
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Trong nam 2022, Ban K iém sodt da bam sat Nghj quyét DHDCD, ké hoach hoat dong
va tinh hinh fnge t€, thue hién ding cic quyén han va trach nhiém theo quy dinh cua Ludt
doarnh nghiép, di 16 cnte cée ende hop trong niim theo quy dinh.

Duy (ri moi quan hé cong tac va hop tac/phoi hop L6t véi cie Thanh vien HDQT, Ban
Giam dde, va cée b dong.

Timg thanh vién Ban Kiém sodt da thye hién nhiém vu theo ding tham quyén vi linh
vure duge phin cong cong tic véi ¥ thire trach nhigm cao, theo nguycn tic déc lap va cén
(rong. K&t qua hoar déng ctia timg thanh vién Ban Kiém sodt ey the nhu Phu luc dinh kém.

Trong nam 2022, Ban Kiém soal da 16 chire 04 cude hop, noi dung cac cude hop cu thé
nhu saue:
- Lin 1: Théng qua danh sdch dé& xvitl don vi kiém todn thye hién kiém toan
BCTC ban nién va ca nam 2022 cta Cang v trinh DHDCD thwong miéa 2022
- Lin 2: Théng qua ndi dung bdo cdo ciia Ban Kiém sodt tai phién hop Dai héi
diong co dong (hudng nién 2022,
- Lan 3; Bau ba Nguyén Lé Tra gitr chire Trudng Ban Kiém sodt céng ty.
- Lan 4- Phan cong nhiém vu cho thanh vién Ban Kiém sodt cia Cong Ly va xem
xé, thitm dinh Bao cdo tai chinh 6 thing dau nam 2022 dd sodt xét cioa Cong 1y,
3. Tha lao va chi phi hoat ddng cua Ban kiém sodt nim 2022

Thi lao ciia BKS nim 2022: D& véi cac thanh vién BKS khang chuyén trach, mic thi
lao la 2.000.000 ddnp/npgudi/thing theo Nghi quyét DHDCD théng qua tai cude hop thudmg
nién nam 2022. 6 véi Trudmg BKS khong chuyén trich dirge Tong cong ty PISC gidi
thiéu tham gia Ban kiém soat khéng nhén thii lao (ai don vi theo Cong vian [085/DVKT-
TCNS ngiy 13/10/2020 cta PTSC. Chi tiét nhu sau (Pvt: dong):

2414

Th Iao va thu
St Ho va tén Clhire vu nhip khic trong Ghi chi
nam 2022
N $n L& Trd /i mcrng Ban Iimln ;mm 0 lh‘u Ifm do Tong cong Ly
khdng chuyén trdch chi tra.
3 " Kiém sodt vién khong Dam nhan chite vy ilr
2 | Phom Coang Thn chuyn trieh 14.000.000 30752022
. s Kiém soat vién khong ; B nhin chde v A
3 | Pham Tadmng Minh clivrdin trdeh L Q0000 30/5/2022
x Kiém soat vién khang B nhin cldre vu dén
4 | Nguyén Phuong Anh sl (rih : 10.000.000 20/5/2022
2 . Kiém sodt vién khing Pam nhéan chire vu dén
5 | Lue Ding Minh — 10.000.000 30/5/2022
E Kiém sodt vién khang Dédm nhdn chitre vu dén
6 | Bui Thanh Hwong ity i ikt 10.000.000 30/5/2022
| Tong 58.000.000




Chi phi hoat dong cGa BKS nam 2022; Ap dung theo dinf e cia cdng Ly va quy dinh
hién hanh.

1. BAO CAO KET QUA TINH HINII GIAM SAT THUC HIEN NGIII QUYET
DAL HQT1 CO PONG THUONG NIEN NAM 2022
I. Hoat ddng sin xuit kinh doanh nim 2022

Ban Kiém soat da kiem tra, giam sat tinh hinh trién khai ké hoach san xuét kinh doan/,
da tham dinh va (théng nhit véi Bao cdo két qua san xudl kinh doanh ndm 2022 cia Gigm

doc cong fy. Kef gud cu thé nhu sau:

1.1, Mot so chitiéu chinh vé ginh hink the hién ké hoach séan xudt kinh doanh nam 2022:

. i " Yo Thwe hitn 2022 so vii
St Chi tidu Dirn v K¢ hogeh Thue hign | “Thye higén -
tinh 2022 022 2021 Thye hign | K¢ hogeh
_ 2021 2022

I | Vin didu I¢ Ty dbng 5940 594,9 5949 100% 100%

2 | Téng Doanh thu Ty dng 422.2 317.0 Cans| 853% 75.1%
3 | Lgi nhudn ude thue | Tydéng | (48.9) (113.5) (48,9 236,3% 236,3%

4| Loi nhudn sau thué Ty déng (48,9) (115.5) (48,9) 236,3% 236,3%
| 5 | NapNSNN Ty dong - 1.8 17,1 10,7%

= Doanh thu nam 2022 dat 317 ty déng, bang 75,1% ké hoach nim 2022 va giam 14,7%
so vai doanh thu thye hign ndim 202/, Doanh thie ndam 2022 khong dat nhu Kké hoach
dé ra do khdi twong cong viée giam (dic biét 1a linh vuc cung cap dich vy gidm 65%
doanh thu so véi ciimg ky ndm 2021, chi dat 49% doanh thu ké hoach va chiém 29%
doanh thu hoal ddng sxkd), céng viée gdi dau sang nim 2022 khéng nhidu, doanh th
cde goi thin déng tau Vard, sira chita bao dudng NMND LP1 ghi nhan thap. Mot s6
dir 4n nam tron o ké hoach 2022 da khéng thé trién Ahai nhu dv kién nhur Dur dn ché
tao Block CPP cho M&C.

- L6 trude/van thué ndm 2022 1a 115,5 ty ddng bao gdm 18 hoat dong tai chinh 1d 52,7 ty
dbng (ehi yéu la chi phi (G vay tir khoan vay tiy thac quan ly von ciia Tap dodm); 16 tir
hoat dong sxkd la 63 ty dong (rong do khiu hao 1 33,6 ty ddng, trich lap dy phong
ner phai thu khé doi la 10,1 ty déng). L6 vugl 136% ké hoach 16 ca ndm 2022. So vdi
cimg ky nam 2021, 16 Ging 66,6 ty dong, twong dwong ting 736%. Két qua sxkd 16
nhiéu lé do doanh thy linh vue cung ::E'ip dich vu sut giam manh, giam 65% so vdi
cung ky nim 2021, trong khi gia von giam 56%, giam it hon ty 1& giam cua doanh thy;
linh vure thi cong cdc du an tuy doanh thi ting 101% nhung gia vin ting 105% so véi
cting ky nam 2021, din dén |6 gop. Nauyén nhdn la do mot s chi phi diu vio ling
manh 5o voi nam 2021 (chi phi NVL, ddu DO, chi phi nhan céng truc tiép}. Trong
nim 2022, ede géi thau déu 16 gép, trong dd 26i thau A I — héa diu Long Son thi edng
cho POS 16 gbp 13 ty dong do don gid thi cong (thép, thoi gian thi eong kéo dai va viee
thay doi thiél ké nhiéu lin ciing gép phin ldm ting chi phi du an. M ay moéc thiél b
hau hét d ¢fi, hy hong nhidu phai bao dudng, siva chita thwomg xuyén, anh huang dén

ticn dd, gia tAng chi phi dy an. Céng ty khéng ¢6 di ngudn vén dé dau tw mdi cic
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trang thiét bi. Nhin chung, doanh thu thip nén khang bi diap duoe chi phi (ai chinh,
chi phi khiu hao va cic chi phi thuémg xuyén khic lam thua 16 ting cao hon so clng
ke 2021.

- Nop NSNN trong nam 2022 Ia /1,8 ty ddng, bimg 10,7% so vai nam 202/,
Nhu vy, Cong ty khong hoan thanh ké hoach san xuét kinh doanh nim 2022 dugc
DHDCD théng qua ngdy 30/5/2022 theo Nghi quyét s 009/22/NO-DHDCD.

1.2. K&t qua hoat déng SXKD timg linh vue:

Dwvit: ty d‘cﬁng

Bk Doanh Gié vén L |1E|.ltﬁii Yo LN gap/
: : thu uiip Doanh thn
Cho thué bén bii, phuong lién, neo dau 89,8 102.6 12,8 -14.2%
o : =
:F_)::'n':g ;nllm cau kigén, stra chita pliwong 225.0 254.3 293 _13.0%
Lién ndi

Nhur viy, trong nim 2022 cde hoat déng Cho thué bén bai, phuong ién, neo diu va
Béng mdi cau kién, stra chita phuong tién néi déu chua hidu qua vai 16 gop fan laot la
12,8 ty dong va 29,3 ty dong.

1.3, Mot sb chi tiéu tai chinh ndm 2022;

St Ef:—it chi tign Prrn vi tinh 311272022 Atz
[ | Quey mil tii sin - ]
1| Téng téi san Ty ding 684 759
.1 | Taisin ngin bian Ty déng 221 276
1.2 | Tai sin dai han Ty dong 163 483
II | Cv cliu t3i sin _
! | Tai san ngin han/ Iy 86 13 san % 32% | 6%
2 | Tai san dai han/Téng s tai san % 68% 64%
1 | Cocin ngu&‘_n Vi _
I | N phai tra/Téng ngudn vin % 160% 139%
2 | Ngudn vén chi sé hinuTéng ngudn vén % ~(ill% -39%
1V | Kha niing thanh todn
1 | Khé ndng thanh todn ng ng;“rm han Lin 27 0,30 |
2 | Kha ning t]i.:mh todn nhanh 1din ) 015 0,23
v Ty sudit loi nhudn MNim 2022 Nam 2021
/| T sudt loi nhuiin gdp/ Doanh tha thudn %4 -13% 3t
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V& quy mé i san: Tai ngay 31/12/2022, tong tai sin cta cong (r la 684 ty dong, giam

75 ty déng, twong (mg giam 9,9% so véi déu ky, do: (1) tai sin ngan han giam 35 ty

ddng, \wong Ting piam [9,8% so voi dau ky ehi yéu do Tién va cic khoin twong

duomg {ién, Daun tu tai chinh ngdn han va Cde khoan phai thu ngﬁn han giam, (2) fai
di 4



san dai han gidam 20 1y dong, (wong (mg gidam 4,3% so véi dau ky el yéu do klidu hao

TSCP va phén bb tién thué dat, san lap mat bang.

VE co cliu tai san: Tai san dai han chiém ty trong Ién 68% trong tong tai san tai ngdy
31/12/2022, cor cin ty trong faf san dad han trén tong tai san bién dimg fing 4% so v

ddu nim do 1ong i san bién dong giam 9,9% trong khi tai san dai lan giam 4,3%.

Ve co cau ngudn von: Ty trong ng phai trd/téng nguon von tang so voi dau sam cha
yéu do ng ngan han tang do tich chi phi ldi vay khoan vay Oy thac quan ly von clia

Tap doan va tAng ne vay dén han tra.

V& chi sd kha ning thanh fodn: Cée chi s6 kha ning thanh todn hign hanh va kha ning
thanh todn nhanh ctia cong ty déu nho hon | cho thiy cong ty gap khé khin trong viée

f7ra x&ép nguon 1ai chinh dé thanh todn cice khoan ng dén han.

Téng no phai tra ngdn han vurot tong tai san ngin han 870 1y déng anh hudng dén kha
nang duy tri hoat déng lién tuc cia Cong ty; Viée iép cin ngudn von luu dong st kho
khéin v finh trang 18 vuot von gép eta chi sé hitn da gay khé khan cho Céng ty trong
viéc tham gia déu (hiu cdc di 4n 16n va e¢d hién qua. ffoat dong san xudil coa Cong ly
dang 18 gop, doanh thu khéng du bu dip cdc chi phi ddu vio, Cong ty khéng c6 kha
nang tra no khodn vay Gy thic cia Tap doan dén han theo ké hoach bao gom no gbe
va ldi.

Vé ty sufit sinh lgiz Cdc chi sd ve Ty suat loi nhudn déu im va khong kha quan do két
qua sxkd 16 nhiéu. Ty suat loi nhufin g0p én doanh thu thudn I -13% do 16 pdp trong
khi cimg ky nim 2027 la 3% cho thay loi nhudn gop nam 2022 khéng co va sut giam
manh so voi ciing ky nim 202/. Chi $6 LNTT/Doanh thu va LNTT/Vén gop cta chi
s& hitu nim 2022 déu dm va syt giam nhicu do két qua sxkd vin 15 va 6 ting so véi
cing ky nam 2027 (fang 136%).

Céng tie quan 1y no phai thu: Cdc khoan phai thu ngan han tai ngay 31/12/2022 la 108
ty ddng, giam 30 ty déng so véi diu ndm, (wong Gng giam 2/,9%, trong d6 Ny phai
thu ngfn han khéch hang 1a 116 ty ddng, du phong phai thu ngin han khé doi la /1,7
ty dbng. Hién tai Céng (v chua tieh lap du phong no phai thu qua han diy du theo
guy dinh, viée thu hdi no con cham, ng qud hian chiém ty trong cao (69% ng phai thu
lehvach hang).
Céng tdc quan |y i san, hiét bi, phu timg chwa chiit ché, st sao: tai ngay 31/12/2022
Tai san thiéu cho xiv Iy la 0,5/ ty dong (gidm 0,15 ty déng so vdi déu nam) theo kér
qua kiém ké thwe té tai nedy [/1/2022. Pon vi dang ra soat lam rd vin dé nay.
Tai thoi didm 31/12/2022, s6 du tién va cic khoan twong dwong tién ctia cong ty Id 38
Ly ddng, giam 20 ty ddng so véi thoi didm 31/12/2021. Luu chuyén tién thudn trong ky
cla cong fy la am 20 1y dong. Trong @o:
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+ Luu chuyén tién thudn tir hoat déng kinh doanh 1a d@m 10 ty déng chi yéu la do
hing ton kho fang vé 6 nhiéu,

+ Luu chuyén tign tir hoat déng dau tw lidm 9 ty dong chil yéu do ehi mue sam, iy
dung TSCH.

+ Luu chuyén tién thudn tir hoat déng i chinh la dm 1ty dong do tra ng gde khodn

vay dai han va chi (ra ¢o e cia ede ndm trude.

Nhu viy, tong heo chuyén tién (huan frong nam 2022 cia Céng ty dm v ghi nhan khéng
tich ewc so vai cing ky nim 2027, Hoal dong sxkd chinh khdng tao ra dong tién duong do
do Cong ty chwa du kha niing dé thanh todn cde khoan ng dén han, diic biét 1a khoan vay Gy
thac ctia PVN, mét phin do cing ng khdeh hang thu héi cham va 16 sxkd nhiéu. Céng ty cin
bam sl va Ging cudmg cong tac thu hdi cong no, phin déu giam /6 dé cai thign domg tién

& L * - . # & r .:‘- i as -’I
kinh doanh, dam bao ning lue tai chinh dap (mg nhu cau sxkd va Lai dau tu

Vén chit sé hitu tai thivi diém 31/12/2022 li m 408 ty dong, tai thi diém dau nam l
dm 292 ty ddng do 16 san xuéil kinh doanh. Trong dé: vén thue gép ctia chi sé hitu ld
595 ty ddng (fwong diong tai thoi diém 31/12/2021); von khac cua chi so hite Ja 3 ty
dong; 16 Loy ké dén the didm 31/12/2022 1a 1.005 ty dong (bang 1,7 lan von gop ciia
chit & hitw); nguon kinh phi sy nghiép am SO (ridu dong, Nhw vy, Céng 1y hoat déng
san xuat kinh doanh chwa hiéu qua, 16 nhiéu v khong bao todn duge von gop etia chn

56 hita,

1.4, Cédng tac déu tu, mua siim va xédy dung co ban:

- Trong nam 2022, Cong ly ¢d mua sam méi TSCD 1,07 ty dé}ﬂg (2 b ga quay han,
may do dg day son, may bom, xc di¢n choé khach 11 ¢hd Sanyo), va két t:huyén TSCh
dwa vao st dung tir chi phi xfly dung co ban dé dang @ dém va cao su) co gia b la
1,28 t ddng.

- Ngodi ra, Cdng ty hoan tat cong tac di doi nhd son tong doan dén vi tri méi dé toi wm
hoa sir dung khu vire céu cang va sip x€p méit bang ba khoa hoe, hop ly hon. Fige thi
cong 03 tru neo tai vi tri 150m ciu cang (phin doan 4,5) da duge thye hién xong, hién

Céng Ly dang thye hién hodn tat thi tue dua 03 tru nco vao khai théc, st dung.

1.5. Khoan vay von:

- Khodan vay déi han: Nam 2022, Céng ty dd thanh todn 1 1y dong ng gde clia khoan vay
ty thie do PvcomBank quan 1y, $6 du ng gde khoan vay uy théc tai ngay 31/12/2022
1 608,9 ty dong. Lai vay vé Iai phat chim tra chua thanh todn liy ké dén 31/12/2022
I 323 ty ddng. Chi Gél rai ngay 31/12/2022 nhu sau (Dve: dong):
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Lii
N .
Bt Dung suiit
Gi trf khoiin vay 5.650%

Giid te] i gidi ngdin
Ny giie d3 tra

LD si

HA201T/HDTDULTCDK-
CNVT.TD (1) -
11704822520

G41.000.000.000

Tiing

1D sb
Lii | 0W/HBTDUL/TCDK-
s CNVT.TD (2) -
L.D1704899315
5.630% 250.000.000.000

G4 14000.000.000

70,880,002 740

N gﬁi‘ con phii tra trong di;

NU ,1?(11:: tromg han

470.119.997.260

891.000.000.000

F83. 560449097

S24. 360 440.007

J4.776.000.000

YL L0000 000

Nir g dén b phai tra
Lai vay phdi tra

TR O7L.007 2460

138 784,449,097

213056002, 740

608.904.446.357

IS 604 449.0087

250.265.090.520

frung di:

103.180.000.000

{26 744,449,007

442,158,997 2610

72.761.000.632

Léi thang thadmg
| Lai phat trén oy e chiin e

F30.550,730.020

323.020.181.152

113177288037

Lai phat chim tra trén Lai 3%

6. 334071554

37.281.032.258

I3V 736841

188032 1333

8.411.393.087

- Khoan vay ngin han: Trong nim 2022, Céng ty da huy dong vin ngiin fan phuc vy

hoat déng sxkd & 15,9 1y dong v ngdn hang BIDV, MB (9.4 1y déng) va cd nhdn

ngudri lao déng (6,5 ty dong). Tai thoi didm cudi nim 2022, C dng ty da 1t todn toin

H khoan vay ngan han nédy.

2. Kié hoach sdn xudit kinh doanh nim 2023

Ddnh gid niing lyc san xuat kinh doanh eda cong ty va tinh hinh i trudmg, Cong ty da
xdy dumg ké hoach SXKD niim 2023 véi cic chi tidu nhu sau:

Sit

I | Téng doanb thu

Poanh thu hoat ddng SXED

Doanh thu hoat déng tai chinh
Doanh thu khae
2 | Tong chi phi

Loi nhudn trude thué TNDN

4| Loi nhudin thye hign sau thué TNDN

Chi titu ﬂD:EI vi Ké hoach Thye hién ‘,‘fﬂli;—: 1.“313
finh 2023 2022 biiis
' Ty déng 34950 | 316,99 110,3%
Ty dong 349,50 314,82 111,0%
Ty dong 0.00 1,54 0,0%
Iy déng 0,00 0,64 | ]
Ly doug 435,26 432,47 100,6%
Ty déng (85,76) | (115.48) 74,3%
Ty déng (85,76) (115.48) 74,3%

KET QUA TIIAM DINH BAO CAO TAI CIIINII NAM 2022

Ban Kiém sodf da thue hién viée thim dmh Bao cao tai chinh cua Cong ty trong nim
tai chinh 2022 ket thie Wi ngdy 31/12/2022, kit qua nhu sau:

- Bdo cdo tai chinh ndm 2022 ctia Cong ty dwoe tink bay theo cic mau bédo edo qu y
dinh ctia 26 Tai chinh, Viée ghi chép, mé s6 ké todn, phan loai cdac nd1 dung kanh té
theo cac chudn mire ké toan do B Tai chin/t ban hanh,

- Bdo cao tai chinh ndm 2022 cta Céng ty ghi nhéin In liy ké Iém, vén CSH am va
tnnq ng phai tra ng;m lmn da vuol qua tung tiai san ngm han tai ngay 311272022 cho
thay sur ton tai etia yéu 16 khong chiic chin trong yéu ¢ thé din dén nghi ngdr dang
ké v& kha nang hoat dong fién tuc cia Cong ty.

- Chi tiéu vé Doanh thu nam 2022 chi dal 75% so voi ké hoach nam va 16 trude thué
nam 2022 jang 136% so vin ke hoach pam.
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- Céc chi s6 tai chinh déu khéng kha quan so véi nam 2021 do 16 fing nhiéw. Cong ty
chua ¢ kha niing L chi vé ngué‘:ﬂ til chink, gip kho khan trong viée thu XEp nguon
vén dé thanh toan cdc khoan no dén han.

- RBio cdo tai chinh ndm 2022 cua Cﬁng ty da duoc thue hién kiém fodn theo quy dinh
(ai Pidu 1& Cong ty va Nghi quyét bai hoi dong cb dong nam 2022. Cdng ty TNHH
Kiém todn va Tham dinh gid Viét Nam (AVA) di duge lua chon thue hign viée
kiém fodn Bdo céo im chinh nam 2022 ena Cong ty. Tuy nhien A VA fir chéi dua ra
¥ kién kiém todn vé hdo cdo téai chinh cia Céng ty cho nam tai chinh feél hm 1y
34/12/2022 do khing thé thu thap dwoc bang chimg kicm todn thich hop vé gia dinh
Céng ty tiep tuc hoat dang lién e 6 phit hop hay khang.

- Ban Kiém sodt nhil (ri vdi 3y kitén cua AVA vé Bdo cdo tai ehinh cho ndm tai chinh
két thiic ngay 31/12/2022. Céng ly can elmg minh gia dink hoat déng lién re mot
cdeh 1 nét, thuyét phue hon,

. BAO CAO KET QUA TRONG NAM 2022 VE CONG TAC RA SOAT KIEM
TRA VA PANH GIA HIEU LUC VA HIEU QUA CUA HE THONG KIEM SOAT
NOI BO, KIEM TOAN NOI BO, QUAN LY RUI RO VA CANH BAO SOM CUA
CONGTY

Vé kiém soat quan ly, rong ndm 2022, Ban kiém soat tiép tuc chi trong vio kiém soas
rii ro théng qua viée 13 sodt lai cdc chinh sach, quy frinh, quy dinh ndi bo phi hop véi quy
dinh ena phap ludt nhiim dam bao phong ngiva, phat hién, xu ly kip thoi rai vo. Cong ty da
xhy dung mot s6 guy trinh trong @6 c6 chira dyng cde co ché kiém sodl va cde guy tinh nay
duge thue thi tao diéu kién cho co ché kiém sodt duoc van hanh mat cach hitu hiéu. Trong
nam 2022, Céng ty da ban hanh Quy dinh quan Iy va st dyng vin bang tién (dp dung fir
10/10/2022) va hoan thién dy thdo Quy ché quan ly ne (dang dai //DQT phé duyét). Pon vi
can ddy manh céng tdc 1d sodt, ciip nhil, chinh sta, b sung quy ché, quy trinh da (61 thoi,
khang con hiéu lye, chua phit hop va kip thoi xdy dung dé ting cudmg kiém sodt mi ro.

V& kiém sodl k& todn, Ban kiém soal thue hién sodt xél cdc bdo cdo, s0 liéu tai chinh

noi b cting nhie tinh chinh xdc coa cac 56 lidu bo cdo. Tuy nhién, 16 Hy ké 16m, vin CSH
dm vi tong no phai trd ngin han di vagt qué téng (ai sin ngan han tai ngay 31/12/2022 cho
thily sy ton tai ctia yéu (6 khong chic chén trong yéu ¢6 thé din dén nghi ngd ding ké vé kha
nang hoat dong fién e eia Cong ty. Khi ning ticp tuc hoat déng kinh doanh cua Cang (v
pl thude vae kha nang tao ra do lugng tién phue vu kinh doanh.
V. BAO CAO RA SOAT, DANII GIA VE GIAO DICH GIUA CONG TY, CONG
TY CON, CONG TY DO CONG TY PAT CHUNG NAM QUYEN KIEM SOAT TREN
50% TRO LEN VON DIEU LE VOI TV HPQT, GIAM DOC, NGUGI PIEU HANH
KHAC CUA DOANH NGHIEP VA NHUNG NGUOI CO LIEN QUAN CUA DOI
TUQNG DO; GIAO DICH GITA CONG TY TRONG DO TIIANII VIEN HOI PONG
QUAN TRI, GIAM POC, NGUOI DIEU HANH KHAC CUA DOANH NGHIEP LA
THANII VIEN SANG LAP HOAC LA NGUOI QUAN LY DOANII NGHIEP TRONG
THOT GTAN 03 NAM GAN NHAT TRUOC THOI DIEM GIAO DICH: Khing phet
sinht trong nam 2022,
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V. BAO CAO KET QUA THANH TRA, KIEM TRA DON VI TRONG KY CUA CO
QUAN CHUC NANG NHA NUOC: Trong nam 2022, Phéng canh sdt PCCC&CNCH tinh
BR-VT da kiém tra cong ldc an loan pé phdng chdy va chiva chay tai tru so Cong 1y va fién
hanh lap Bién ban vi pham hanh chinh 50 28/BB-VPHC ngay 12/10/2022 vé xi phat 15 trigu
domg theo Ouyét dinh s& 28/0B-X PHC ngay 17/10/2022).

VI. KET QUA GIAM SAT DOI VOI TITANII VIEN IIOI PONG QUAN TRI, GIAM
DOC

- A ’ A » r - 5 - b e i - = 3 aE 4 A 3 i m
Ban Kiém sodi nhat fri vai Bao edo cia 1161 dong quén i va Ban Giam doc (a1 phién
hop thwdong nien 2023,

Cong lic c‘liéu hanh sin xudl kinh doanh cia Hoi dong quan tri, Giam dée Cong ty
trong nim 2022 vé co ban di twan thi Luit Doanh nghiép, Diéu I¢ hoat déng, Nghi quyct
cia DHDCD, HDQT Cn“ug Iy, cac quy dinh phap ludt co 114311 quan Vi cac Ngn quyet Qu}rel
dinh, Chi thi cta 1161 dong quan tri Téng cong ty. Riéng vé ké hoach san xudt kinh doanh
pam 2022 va bau bd sung thanh vién HPQT, Cang ty dd khong hoén théanh theo Nghi quy{"‘:t
56 009/22/NO-PHPCE ngay 30/5/2022. Ngodi ra, Céng ty can luu y dén viée bdo cdo con b
khai cae lgi ich lien quan theo Piéu 164 Luat doanh nghiép s6 S92020/0HI4 ngay
17/06/2020, béo cdo vé ngudi cd lién quan va giao dich véi cde bén lién quan theo Thong Lr
96/2020/TT-RTC ngay 16/11/2020 cta Bd Tai chinh vé Hudng din cong b théng tin trén
thi trivong chitg khodn, guy dinh chiéip thufin hop dbng, giao dich gitta céng 1y vai ngudi cb
lién quan theo Bidu 167 Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020, biéu 12
Cuy ché hoat ddng cua HDQT cong ty; thye hién cae guy dink vé din t, hop tdc dau (u, vy
von theo quy dinh cta Didu 1& Cong ty va Luit doanh nghiép.

Cae Thanh vién HDOQT lam viée voi tinh than trach nhigém, can trong. HPQT da the
. . . - A 1 I = -5 A - 5 = x R
hién vai tro, trach nhiém cua minh, ho tro Ban Giam doc trong qua trinh diéu hanh, fao dicu
kién thudn lgi cho céc t6 chire, doan thé hoat déng.

Trong niim 2022, HPQT {3 (6 chive 04 cude hop, ban héinh tdng céng 05 vin ban trong
do ch 03 Nghi guyét va 02 Quyct dinh.

Trong nim 2022, Ban Giam dde Cong ty da nd luc diéu hanh hoat dong cha Céng
tim kiém viée lam, didy manh céng tac thi cong cde du dn co khi ché tao, duy ti thu nhap
cho ngudi lao déng fy nhién k&t qua san xuét kinh doanh vin c/ira kha quan, /6 nhidu, cin
c6 gial phdp fing doanh (hu, 1iél giam chi phi dé dua Céng ty vugt qua kho k/rin, giam /6.

VIL. BAO CAO PANH GIA SU PHOI HOP HOAT DONG GIUA BAN KIEM SOAT
VOT 1101 PONG QUAN TRI, GIAM BOC

Ban Kiém soat da phdi hop véi Hoi dong quan trj, Giam dbe Céng ty trong vide thue
hién chite ning nhiém vu dwoc giao, phii hop trong hoat dong kiém e, gidm st va kiém
soat ndi bo.

Hai déng quan tri va Ban Giam dée da tao didu kién dé Ban Kiém sodl thye hién nhigm
vu. Cung cap ede théng tin vé tai lidu co ban lién quan dén hoal dong cia Cong ly theo quy
dinh; Ban Kiém soit duoe moi tham gia cdc cude hop cua Hoi dong quan tri, hop giao ban
ctia Cong ty.
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Ban Kiém sodqt da thong bao cho 1161 déng quan tri, Grim doc non dung kiém tra, kiém
soal nam 2022 d¢ phdi hop. Bao cdo hoat dong cua Ban Kiém soat da duoge tham khao y
kién 1161 dong quan (1 lrwde khi trinh Dai héi dong eb dong.

VIILKET LUAN VA KIEN NGHI

Ban Kiém sodt nhit if v&i Bido cdo cia HoOi dﬁng quan tri, 3o cdo cua Giam doc cong
ty tai phién hop Pai hi dong ¢6 dong thudng nién nam 2023,

Pé khiic phuc cde fOn tai va hoan thanh tot nhiém vu ké hoach nam 2023, Ban Kiém
soat co mot s6 kién nghi ddi véi Hei ddng quan tri, Ban Giam déc nhur sau:

- Thure hién xdy dung ¢ hitn leoc phat tr ién cho 3 dén 5 nam t67 véi muc (iéu giam dd]'l
mire 18 qua timg nam tién 1éi khic phue hét 16 uy ké, xdy dung chién luge dau tr dé tao tién
dé phat (rién cho cac ndm ticp theo.

- Tén dung (6i da co hdi thue hién du én ning luong (@i (ao ngoai khoi cua Tdong cong
ty ¢b phéan Dich vu K¥ thudt Dau khi Viét Nam dé (ang doanh thu, giam 16 trong nam 2023.

- Tich ewe thue hién cac bién phap thu hoi cing ng nhiam ting lcha nang thanh todn, edn
doi dong tién; trich 1dp du phong ng phdai thu qua han, kho doi theo quy dinh.

- Kiém soat chat ché chi phi phat sinh cia cde di an; Téan dung thi dta nglmn lre noi tai

cua Cang (y, giam chi phi thué/mua ngodi dé gidm 16; Phin diau hodn théanh ké hoach san
vual kinh doanh dwge giao.

- Téng cudng quan Iy, stt dung hing (6n kho hiéu qua tranh tinh trang hang tén kho
chém luén chuyén, ton dong 1ém; cd phuong an xir A hang ton ko cham Iudn chuyén nham
thu hdi vbn phve vo sxkd.

- Tang cudmg guan [y TSCD, thiét bi, phu timg, hai thae éu gud TSCD da diu n,
ndng cao nang e quan fri noi bi.

- Tang cudmg quan ly dong tién dé ting doanh thu hoat déng tai chinh dong gop véo
hidu qué san xuat kinh doanh clhung;

- Tiép tuc lam viée véi Tap dodn va Pvcombank dé xin mién giam 17, hodn nd i
khoan vay dau tw cdn cir ché tao gian hoan.

- Tuin thi va thire hién dang quy dinh ctia Ludt doanh nghiép, Ludt chimg khoan va
cdc quy dinh khéc vé giao dich vai ngudi ¢o lién quan.

- Tudn thi cic quy dinh vé& diu tu, hop tde ddu ti thee quy dinh cia Diéu 18 Cdng 1y,
Luedt doanh nghiép.

- Tuan tha ciac quy dinh cia nha nude va guy dinh caa Cdng ty lién quan dén vice huy
= A X = i 4 s
dong von phuc vu nh ciiu san xuit kinh doanh.

- Tudn thu cac quy dinh cua nha nude lién quan dén cac dich vy s dung va cung cﬁp
khi dich bénh phat sinh.

- IIPQT tifi' chirc hop thutmg ky, dit xudit theo quy dmh coa Piéu 1é cong ty, Luiit
Doanh nghi€p dé kip thoi ehi dao BGB diéu hanh hoat ding sxkd hiéu qua hom va gidm lo.

PHAN I1 - KE HOACH HOAT DONG NAM 2023

Thye hién quyén han va frach nhigm eia Ban Kiém sodf theo quy dinh tai Luit Doanh
gk & e g = i i : TR A
nghiép, Pieu 1€ Cong ty va nhiém vy DPHDCD nam 2023 gico, trong do ap rung kiem Uy,
giam sdif cde cong vice chu ytu sau:
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Tiép tue thue hién nhiém vu kiém tra giam sil ¢ie hoat dong diéu hanh, quan ly kinh
doanh theo chite ning, ahiém vy quy dinh cta Ludl Doanh nghiép va Picu I¢ Cong
iy;

- Gidm sdt viée chap hanh cic quy dinh cta Phap luat, Diéu I8 td chic hoal dong, tink
hinh thye hién cde Nghi quyét, Quyét dinh cua Pai hoi dong ¢b dong, cia 1161 ddng
¢uan il Cong ty;

+ A .3 o = A 1 £ v vy v o
- Kiem tre, gidam sat tinh hinh e nén k€ hoach san xuét kinh doanh; Gidm sdr vige
thye hién Nghi quycét Pai hoi dong ¢6 déng nam 2023,

- Tham dinh bdo cdo Bio cdo i chinh, danh gid higu qua hoat déng, kha niing bao
loan va phat trién von.

- Ra soat, kitm tra va ddnh gidg higu luc va hidu qua cia hé thong kiém sodit ndi bo,
ki¢m todan ngi b, quan 1y rdi ro va canh bao sém cta cong iy

- Giam sat, danh gid vé gino dich gifa cong ty, cong ty con, cong ty do cong Ly ném
quyén kiém sodl trén S0% o /én vén didu 1& voi thanh vién HOi déng quan tr,
Giam doe, npudi ﬂlcu hanh khic cia céng fv va nhimg ngudi ¢6 lién quan coa déi
luong do; danh gia Ve giao dich gitia cong ly vi cong Ly trong d6 thanh vién Hi
dimg quén tri, Giam dbe, ngudi didu hanh khic coa eong ty la thanh vién sdng lap
hode ngudi quan 1y deanh nghiép trong théi gian 03 ndm gin nhit truede thai diém
gico dich,

Thuye hign cac cong viée khac cna Ban Kiém sodt theo yéu ciu cia DIIDCD, Diéu lé
Cidng fy va cac quy dinh hién hinh.

Trén day 1a bdo cdo om (Bt tinh finh hoat dong cua Ban Kiém soat nim 2022 va
phurong hudng hoat ddng chi yéu cia Ban Kiém sodl ndm 2023,

Kinfhi trinh Bai hoi xem xét thing qua.

Tran \rony.

TM.BAN KIEM SOAT
Nei nhiin: TRUONG BAN
- Pai héi ding cd déng;
- HPQT, BKS, Ban GD;
- Website Cang ty;
= Lz VL, Thur ky HBOT. /

NGUYEN LE TRA
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Phy Iuc: Bao cio két qua hoat ding ciia timg Kiém sodt vién

Theo quy dinh cia Ludt doanh nghiép va cua Pidu 1& cdng ty, cic thanh vién Ban Kitm sodl
da thure hién nhiém vu theo timg linh vue duge phin edng, cu theé nhur sau;

1. B Neuyén L¢ Tri — Trweeng Ban kiém sodt:

- Pa tham gia 4/4 cube hop cia Ban Kiem soat va cho y kicn ddy du ve cong fdic
kiém {ra, giam sat doi vdi ede hoal déng, linh vie cua Ban Kigm sodt duge phdn
cong.

Da thue hién bt ede trdeh nhiém lién quan dén cong viée, linh vue: Cong tic dicu
hénh chung cde céng viée gidm saf ena Ban Kiém sodt; Xdy dung, stra 46, ho sung,
ban hénh Quy ché hoat ddng cia Ban Kiém sodt sau khi dwege Dai hoi dong ¢6 déng
thong qua; T'heo doi, dom dde it khai thue hién cde hoat dbng kigm tra, gidm sdt
ciia Ban Kigm sodt: Chi dao, ko trg, dén dbe ede Kigm sodt vién trién khai thuc
hién cde nhiém v, quyén han cha Ban K iém sodt. Phin céng nhigém vy cho fing
Kiém sodl vién; Thay mat Ban Kiém sodt ky cde van ban, bde cdo, tai licu, hé so
lién quan dén nhiém vu chung cha Ban K iém sodl: DE xuat va kien nghi Dai hoi
dﬁng cb dong phé duyd! danh sdch/dom vi 16 ehite kitm toan duge r:fr%; thudn thae
hign kiém todn Bdo cdo téi chink ¢ta cong ty; Triéu tip va ehi i ede cube hop Ban
kiém sodt.

- DA wién khai cong tde kiém tra, gidm sl d6i vdi cde hoat ddng: Gidm sdt viée G
chite hoat ddng san xuat kinh doanh, trdch nhi€m thue hicn nhiém va quan Iy cia
[IDQT, diéu hanh cta Ban Giam dbe Céng ty; Gidm sdt thue hién myc tién nhiém
vu duge giao, chién luoe, ké hoach san xuit kinh doanh hang nam cia Ciong by,
Xem xét 56 ké todn va cde tai ligu khde eia Cong ty lién quan dén ede cong viée
quén 1y, didu hanh cia Cong ty.

- Pi tham gia cac cude hop etia 1IDQT, hop giao ban cua Cong ty dé pim bar kip
thisi ede hoat dong cling nhu ké hoach hoat déng, quin [ hoat dong SXKD cha
Ciongr [y,

2. t‘jng Pham Céng Huy — Kiém sodt vién:

- Pa tham gia 2/4 cudc hop cia Ban Kiem sodt va cho y kien day du vé cong tic
kiém tra, giagm sat doi vai cdae hoat déng, linh vue cia Ban Kiém soat duge phdn
cong (tham gia Ban kiém sodt fx ngéy 30/5/2022),

- Pa wién khai céng tdc kitm tra, giam sat dbi voi ede hoat dong: K iém tra tinh hop
ly, hop phap frong th chite edng tde ké todn, ddu n, thong ké va lip bao edo tai
chinh; Kiém tra tinh hinh quan Iy, st dung won, st dung tai san, hing ton kho, phién
phdi thu nhip, trich lap va st dung ede quy, cde khoan cong ng trong noi bo va
ngodi Céng ty; Tham dinh bao cio tai chinh nam va 06 thang cia Cong ty, bdo edo
tinh hinh san xudt kinh doanh va k& hoach san xuét kinh doanh héng nam eia Cong
vy Tham dinh bdo cho danh gid edng tdc quan Iy, diéu hanh hang nim cua Ban
Gidm dbe; Lap ede bdo edo cta Ban kitm sodt theo yéu céu cta Tong Cong ty
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PTSC; Thue hicn ede nhiém vy khac theo quy dinh cia Piéu g Cong ty, gu.}-'f':t dinh
cua DIIDCD va cac quy dink khde eda Ludt doanh nghiép va cde quy dinh phdp
luat lien quean.

Pa tham gia crrde hop cua [IDQL eva Cang ty dé& nam ba kip thoi cde hoal dong
ciing nhur &¢ hroach hoat ddng, guan Iy hoat dong SXKD cta Cong ty.

3. Ong Pham Thuing Minh — Kiém sodt vién:

Da tham gia 2/4 cude hop et Ban Kigm sodr vi cho ¥ kién diy du vé cong tic
kiém tra, gidgm sit ddi véi ede hogt dong, linh vue e Ban Kiém soat duoe phin
cong (tham gia Ban ki€m soat o ngay 30/5/2022).

Da tricn khai cdng lde kiém tra, gidm sat ddi vai cde hoat ding: K iem tra cong fic
quan i doanh nghitp; Gidm sdt viée 16 chite hogt déng xan yuat kinh doanh cia
Cang ty; Tham dinh vé lip bao cio thim dinh bao cio ddnh gid cong tde quan 1y
hing nim cua HPOT; Ra sodt hop dbng, giao dich véi ngudi oo lién quan thude
thin r;ir_vén phé duyet etua Hol ddn g quan tr hodc Dai hoi ﬁé-ng b dong va dua ra
lehityén nghi vé hop dong, giao dich cin ¢ phé duyét cia Hoi ding quan tri hodc
Dai hoi doug cb dong; Ra sodt, ddnh gid v giao dich gitta eong ty, cong tv con,
cong ty do cang ty dai chitng nam quyn kidm sodt trén 50% & lén vom didy (& vai
TV HPQT, Gidm dbe, Newdi didu hanh khde cta doanh nghiép va nhiting ngudi ¢o
lién guan cudg dbi tuong 4o, giao dich gitta cong ty trong do TV HDQT, Giam dbe,
Newdi diéu hénh khdc eta doanh nghi€p la thanh vién sang lap hodc la ngudi quan
Iy doanh nghiép trong thivi gian 03 ndm gan nhie oude thid diém giao dich: Ra sodt,
kiém tra va danh gid hicu hye va hicu qua cia hié :ftf:ng kiém sodt ndi bo, kitm todn
nbi bd, quan Iy 10i ro va eanh bdo sém cia Cong ty; Gidm sdt viée chip hanh cde
quy dinh cia Ludt doanh nghitp, Ludt chimg khodn, Didu & Cong ty, cde Nghi
quyt, Onyét dinh cia PHPCH, HPQT trong cong tde quan 1y, diéu hanh hoat
déng SXKD; Xem xeéf, kiém tra tinh hop by, hop phdp cia cdae van ban guan ly noi
b trong Cong ty; Thue hién cac nhiém vy khde theo quy dinh cta Diéu 18 Cong ty,
quyét dinh cia PHDCP vé cde quy dinh khde cta Lyt doanh nghiép va cde quy
dinh phap hudt lién guan,

D3 tham gia cdc cude hop eva HDQT, hop gico ban eta Cong ty d& nam bat kip
thoi cac hoat déng cing nhw ké hoach hoat dong, quan ly hoat @éng SXKD clia
Cong ty.

4. Ong Neuyén Phwong Anh — Kiém sodt vién:

Da tham gia 2/4 cude hop cua Ban Kicm sodt va cho y kicn diy du v€ cong tac
Licm tia

cong (tham gia Ban kiém sodt dén ngay 30/5/2022).

aidm sat doi vai cde hoat dong, linh vue eta Ban Kiem sodl duge phan

DA trién khai cong tde kidm tra, gidm sat ddi véi cde hoat ddng: Kiém tra tinh hop

Iy, hop phep trong (6 chite cong tic k& todn, thong ké va lap bdo cdo tii chinh;

Kiém tra tinh hinh quan I, % dung von, st dung (ai san, phén ph6i thu nhap, trich

Iap vé st dung ede quy, cde khoan edng no tong ndi b va ngodi Cong ty; Thim

dinh bédo cdo tai chinh ndm va sau thang cia Céng ty, bdo cdo tinh hinh san xuat
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kinh doanh hang ndm ciua Cong ty; Ra soal hop {Tﬁng. giao dich véi ngudid co lién
guan thude tham quyc"in phé duyét cia HGi dong quan 11 hoae Pai hdi dong c6 déng
v dua ra khuyén nghi v& hop déng, giao dich cin ¢6 phé duyét cia Hoi dong quan
11 hode Dai hoi dong b déng; Ra sodt, ddunh gid vé giao dich gitta cong ty, cong ly
con, cong ly do cong ty dai ehiing wam quyén kiém sodt trén 50% tro lén von didu
16 véi 1V 1HDQT, Gidgm dde, Neudi didu hanh khdc cia doanh nghicp vé nhitng
ngwdi co lién quan cia dbi tuong dé; giao dich gitta cong ty trong dé 1'V 1HDQ'T.
Gidm dbe, Nouoi diéu hanh khde ¢ta doanh nghip la thanh vién sang [p hode la
neudi quan Iy doanh nghiép trong thoi gian (13 nam pdn nhat trade thoi diém giao
dich; Thye hién cac whiém vy khae theo quy dind cta Diéu & Cang tv, quyél dinh
ena PIIDCD va cic quy dink khae eda Ludtl doanh nghiGp va cac quy dinh phap
ludl lién quan.

5. Ba Biii Thanh Hwong — Kiém sodt vién

Da tham gia 2/4 cude hop cia Ban Kiém sodt va cho ¥ kién ddy di vé cong tdc
kiém tra, gidam sal ddi véi ede hoat d6ng, linh vue cta Ban Kiém soat duge phdn
cong (tham gia Ban kicm sodt dén ngay 30/5/2022).

DA tricn khai cong tdac kiém \ra, gidm sat doi vai cde hoat dong: Kiém tra cong tac
3 . Py 2 g A . r .- - s ~ # r %
gquan (1 doanh nghiép, daw nr; Tham dinh bao cdo ddnh gid cong tic quan Iy hdng

niam cua HPQT, Ra sodl, kicém tra va danh gida méu lue va hicu gua eqa S thong

kitm sodi ndi bo, ki€m todn ndi bo, guan Iy 1 1o va canh bdo som ciua Cong ty;
Gidm st viée chap hanh cac quy dinh eta Ludt doanh nghiép, Ludt chimg khoan,
Diéu 1& Cong ty, cdc Nehi quyét, Ouyét dinh cia DPHDCD, HDQT trong cng tac
quan 1y, diéu hanh hoat dong SXKD; Xem xét, kiém tra tinh hop 1y, hop phdp cia
ede vin ban quan Iy ndi b trong Céang ty; Thue hign cae nhigm va khde theo quy
dink cta Diéu 18 Céng ty, quyét dinh etia DHDCD va céc quy dink khde cia Luid
doanh nghiép va cac quy dinh phap it lién quan.

6. Ong Lyc Ditng Minlh — Kiém sodt vién:

Di tham gia 2/4 cube hop cta Ban Kiém sodt va cho v kién @y du vé cong tdc
kiém tra, oiam st ddi véi cde hoat dong, link vue cha Ban Kiém soal duge phdan
cong (tham gia Ban kiém sodt dén ngay 30/5/2022).

i trién khai cong lde kigm tra, giam sal ddi véi ede hoat déne: Giam sat viée 6
chie hoat ddng san xuat kinh doanh cta Céng ty; T héam dinh bdo cdo tinh hinh sin
xuit kinh doanh v ké hoach sin xiét kinh doanh hing nam cia Cong ty; Lap hio
cdo cta Ran Kiém yodt giri dén Dai hoi dong co déng; Tham dinh bio céo dénh pia
céng tde quan 1y, dibu hanh hing nam cta Ban Gidm ddc; Theo dai tinh hinh quén
ly, s\t dung (ai san, hang ton kho; Tirge hicn cae nhiém vu khac theo guy dinh cua
Piéu [& Cong ty, guyél dinh eta DHDCD va cac quy dinh khde eta Ludt doanh
nehiép va cac quy dinh phap et lien guan.
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CONG TY CO PHAN CII TAO  CONG HOA XA HOI CITU NGHIA VIET NAM
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ngay

M5/2023

: ! )] T Vitng Ty, ey 26 theang 04 ndim 2023
£

Viv: Lua chl;-u ﬂcrn vi kiém todn BCTC niim 2023

Kinh gii: Pai hoi dong 6 dang PV Shipyard

Cén ctt Ludl Doanh nghiép s 59/2020/QH14 dd dwoc Qube hdi mrde Cong hoa xa hoi
chi nghia Viét Nam théng qua ngay 17/06/2020;

Cin cir Nghi dinh sd 155/2020/ND-CP ngay 31/12/2020 cia Chinh phu mrae Cong
hoa xa héi chu nghia Viét Nam vé viée Quy dinh chi (iél thi hanh mét s didu cua Lt
ching khoan;

Can it Piéu 1€ hoat dong cia Cang 1y Cb phéin Ché tao gian khoan Déu khi;

Can ctr nhu ciu hoat déng san xudt kinh doanh ctia Céng ty C6 phan Ché (a0 gian
khoan Déu kh{ (P¥ Shipyard),

Ban Kiém soat PV Shipyard kinh trinh Dai hén ddng C5 déng xem xéi, thong qua vigc
lira chon cong ty kiém todn ddc lip dé thwre hién kiém todn Bio cdo (3i chinh nim 2023 cuia
Cang ty nhu sau:

1. Cée liéu chi lua chon céng ty kiém toan dge lap:

La cong ty hoat ddng hop phap tai Vigt Nam va duge Bo Tai chinh, Uy ban
Chimg khodn Nha nude chap thuan thye hign kiém toén cho don vi ¢6 loi ich
cong chung nam 2023;

Cd kinh nghiém kiém todn cac don vi ¢é loi ich cong ching tal Viét Nam;

Co uy tin .‘mng finh vire kigm todn;

Cé doi ngii kiém todn vién ¢6 trinh d6 chuyén mén 161 va nhiéu kinh nghiém
linh vue tuong déng voi linh vue hoat ding ciia Céng ty;

Khéng ¢6 xung dot vé quyén loi khi thyre hién kiém toan Bao céo tai chinh cia
Cong ty;

Cé nitre phi kiém todn phit hop véi pham vi kiém todn va ké hoach kiém toan
cua Cang (y.

2. Dé xuét don vi kiém Lodn;
Ciin ¢t cdc tiéu chi néu trén, Ban Kiém sodt kinh trinh Dai hoi déng CH dong théng
qua danh sich céc cong ty kiém todn dé lya chon don vi kiém todn thare hién sodr
xél Bao cdo tai chinh bdn nién va kiém todn Bao cdo tai chinh nim 2023 cia Cong
ty, bao gdm:

Cong ty TNHH Kiém toin VACO;

Cong ty TNHH Dich vy lu viin Tai chinh K& todn va Kiém todn Nam Viél
(AASCN);

Cong ty UNIIIIK iém todn AFCV igt Nam (A FCJ;

Céng ty TNIHIT Kicm todn Nhin Tdam Viel;

Céng ty "TNHH Kiém lodn BDO (BDO).

Kinh tinh Dai hoi déng Cé dong Gy quyén cho Héi déng Quan i PV Shipyard
quyet dinh lua chon mét trong cde don vi kiém todn trong danh sach trén dé (hue hién



sodt vet Bao cao iad chinh bdn nién va kKiém toin Bao ¢io @i clanh nam 2023 cua PV
Shipyard phi hop véi quy dinh cia phap luét.

Ban Kiém sodat kinh frinh Dai héi dong C6 dong PV Shipyard xem xél va thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

Mﬁi
Nguyén L§ Tri

Nai nhin:
- Nhartrén;
- 1IDQT & BKS (e-copy)
PTCKT (i thnge hign);
Luu K1, VEITDOT.
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