CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN :
Poc 14p — Tu do - Hanh phiic

KINH DOANH NUGC SACH HAI DUONG

M\ALRIH Qé: 5 ()6 /TTr-HPQT Hadi Dwong, ngay 06 thang 4 nam 2023
DUNG TO TRINH

Thong qua két qua hoat dong san xuat kinh doanh, Bao cao tai chinh

Kinh giri: Pai hoi ddng c¢b dong thudng nién nim 2023

va Phén phdi lgi nhuén nién d§ ky Kké toan tir 01/01/2022 dén 31/12/2022

Can ctt Didu 18 td chirc va hoat dong cua Cong ty cb phan kinh doanh nuéc

sach Hai Dl,rcmg da dugc Pai hdi dong c6 dong thong qua ngay 25/6/2021,

Cin cit Bién ban va Nghi quyét Dai hoi dong co dong thuong nién Cong ty cb
phan kinh doanh nudc sach Hai Duorng ngay 30/6/2022;

Cin cir bdo céo tai chinh ni€én dg ky ké todn tir ngay 01/01/2022 dén
31/12/2022 da dugce kiém toén;

Hoi dong qua.n tri kinh trinh Dai H01 dong ) dong thong qua céc chi tiéu chinh;
Két qua hoat dong san xuét kinh doanh, Béo céo tai chinh va phén ph01 loi nhuén nién
do ky ké toan tir ngay 01/01/2022 dénngay 31/12/2022 clia Cong ty co phan kinh doanh
nudc sach Hai Duong nhu sau:

A, Két qua hoat dng san xuat kinh doanh nim 2022

STT CHI TIEU CHINH PON VLTINH KE HOACH | THUC HIEN
I | SANPHAM SAN XUAT CHUYEU ey
. | - San xuét nwéce sach diu ngudn Tribum?®” 68,48 68,6
2 | - San luong doanh thu nudce sach Triéu m* 58,3 57,8
3 | -Tylé thét thot, thét thu- -~ % 11 10,7
"4 - | - Phét trién khéch hang Ho' 6.500 7.004
I | cAc cHI TIEU TAI CHINH
1 - | Vén chi s& hiru (vcm diu le) Triéu ddng | 318.824,7 | 318.824,7
2 | Téng doanh thu Triéu ddng 517.800 529.670
- Doanh thu nuéc sach - Triéu dong 500.000 504.076 |
-Thicongxfyldp = - - - Triéu ddng 10.000 11.418
| - Nuéc tinh loc va hoat dong khac | Triéudong 7.800 14.176
3 | Téng chi phi _ ' - Triéu ddng 451.600 463.053
4 | Loi nhufn trwée thué Triéu ddng 66.200 66.617
5 | Loi nhuan sau thué Tri¢u dong_ 52.900 52.916
Il | CAC CHI TIEU KHAC ;
- 1 | Nop ngén sich '~ Triéu ddng 63.300 71.090
- Céc loai thué, phi Triéu dong 47.757 50.323
- C6 tikc trd nha nwdc Triéu dong 15.543 20.767
2 | Ty sudt loi nhuan trwée thué/ doanh thu % 12,8 12,6
3 | Ty suft loi nhudn treée thué/ vén CSH % 20,8 20,9
4 | Téng quy hrong NLD Triéu dong 98.918 97.035
5 | Tbnglao déng Ngudi 945 927
6 | Luong binh quin ngudi/thing Triéu ddng 8,723 8,723
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B. B4o cdo tai chinh nién d) ky ké toan tir 01/01/2022 dén 31/12/2022

Cadc chi tiéu chinh nhie sau:

STT CHI TIEU PON VI TINH THUCHIEN
I | Téng tai sin dong 986.287.596.480
1 | Tai sdn ngdn han dong 68.545.958.833
2 | Tai sdn dai han dong 917.741.937.647
II | Téng ngudn von dong 986.287.596.480
1 | No phdi trd déng 552.387.903.738
2 | Vén chii s6 hitu dong 433.899.692.742

(Chi tiét tai béo c4o ti chinh nién d ky k& toén tir 01/01/2022 dén 31/12/2022 da
duoc cdng bod thng tin trén website: hdwaco.com.vn)
C. Phén phéi loi nhuén nién 9 ky ké toin:

| STT CHi TIEU CHINH B,g:‘f\gl KE HOACH THU'C HIEN
I | Loinhuinsau thué nim2022 | ddng | 52.900.000.000 | 52.915.608.889
v | TetobitoBing 6t 0o 24.868.000.000 | 24.868.326.600
5 © (7.8%) (7,8%)

Trich l4p qui khen thudng phic 12.162.000.000 |  12.172.599.622
loi:

5 Trong do: d3n
- Quj khen thudmg phiic lgi ciia & | 71.832.000.000| 11.843.049.622
nguwoi lao dong
- Quj khen thuéng ciia BDH 330.000.000 329.550.000

3 | Trich lap quy dAu tw phét trién | ddng | 15.870.000.000 |  15.874.682.667

D. Uy quyen cho HDQT xem xét va quyét dinh:

Thoi gian chi tra 0 tirc va thyc hién céc thu tuc lién quan dén chia cd tirc cho
cac co dbng theo diing quy dinh ctia phép luét va Bleu 1€ cuia cong ty.
Hi ddng quan tri kinh trinh Pai hoi dbng cd d6ng xem xét thong qua. /.

Noi nhin: 7 QI PONG QUAN TRI
- Nhu trén; | / s*”cw FONg GIAM pOC
- Lwu: VT, Tai liéu Pai hoi. /Cu oikk
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CONG TY CO PHAN

KINH DOANH NUGC SACH HAI DUONG

s6: 50 /TTr -HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM

DPjc 1ap - Tw do - Hanh phiic

Hai Duong, ngay 06 thang 4 nam 2023

TO TRINH
Théng qua ké hoach hoat ddng sin xuit kinh doanh,
va ké hoach phan phdi lgi nhun nim 2023

Kinh giri: Dai hdi ddng cd d6ng thudng nién nim 2023

C3n ctt Didu 16 td chirc va hoat dong cua Cong ty cd phén kinh doanh nuéc
sach Hai Duong da dugc Dai hoi dong cO dong thong qua 25/6/2021;
Cén cu Bién ban va Nghi quyét cudc hop lan thir 07 ctia H6i ddng quan tri

Cong ty cb phan kinh doanh nudc sach Hai Duong ngay 27 thang 12 ndm 2022;
Cén ctr Két qua hoat ddng san xuit kinh doanh nim 2022 va tmh hinh thuc

té san xudt ctia cic don vi truc thude trong toan cong ty;

Hoi dong quan tri Cong ty cb phan kinh doanh nuéc sach Hai Duong kinh
trinh Pai hdi dong cd dong thdng qua ké hoach hoat dong san xudt kinh doanh va
ké hoach phan phéi loi nhuan nim 2023 cta cdng ty, cu thé nhu sau:

A. K¢ hoach hoat dong sin xuét kinh doanh nim 2023:

STT CHI TIEU CHINH PON VI TINH KE HOACH
I | SAN PHAM SAN XUAT CHU YEU
1 | - San xuft nudc sach dau ngudn Triéu m? 69,395
2| - Sén luong doanh thu nudc sach Triéu m® 58,850
3 | - Ty 18 thit thodt, thit thu (phan d4u duy tri) % 11
4 | -Phattrién khéch haing Hb 6.000
II | CAC CHI TIEU TAI CHINH
1 | Vén chii s& hini (von didu 18) Trigu dong 318.824,70
2 | Téng doanh thu Triéu dong 526.000
- Nuéc sach Triéu ddng 508.700
- Thi cdng x4y lap Triéu ddng 9.600
. - Nuérc tinh loc va cic hoat ddng khic Triéu ddng 7.700
3 | Téng chi phi Tri¢u dong 459.000
4 | Loi nhufn truée thué Triéu ddng 67.000
5 | Loi nhuin sau thué Triéu don 53.300
Il | CAC CHI TIEU KHAC .
1 | Nop ngin sach Triéu déng 69.900
- Céc loai thué, phi Triéu ddng 53.736
- Cb tirc tra nha nwde (du kién) Triéu dng 16.164
2 | Ty suft lgi nhuén trude thué/ doanh thu % 12,80%
3 | Ty sut loi nhufn truée thué/ vén CSH % 21%
4 | Téng quy lvong NLD Triéu dong 98.732
5 | Téng lao déng Nguoi 943
6 | Luong binh quin ngudi/théng | Triéu ddng 8,725

B. K¢ hoach phén phéi l¢i nhuin nim 2023




STT CHI TIEU CHINH DPON VI TINH KE HOACH
" | Loi nhuén sau thué nim 2023 Triéu dong 53.300
1 | Tré c tirc bang tién thap nhit 7,9% % 25.187
2 | Trich 14p quy d4u tir phét trién Triéu dong 15.990
Trich 18p quy khen thuéng phic loi: 12.123
3 |Tromgde: Trigu dbn
- Ou khen thugng phiic loi cia ngudi lao dpng *u COng 11.794
- Quy khen thwdng cua BDH 329

C. Uy quyen cho Hji ddng quan tri xem xét va quyét dinh:
Cin ctt két qua hoat dong san xuat kinh doanh, lgi nhuén sau thué dat duoc
cua ndm 2023,quy dinh theo Théng tu s6 28/2016/TT- BLBTBXH ngay 01/9/2016
cua Bd lao dong thuong bmh va xa hoi quy dinh vé lao dong, tién lwong, tién
thuong ddi véi cong ty co cb phén vbn gop chi phéi ciia nha nuée:
Quyet dinh qu¥ tién lwong thyc hién cla ngudi lao dong;
- Quyét dinh trich lap céc quy: Quy dAu tu phét tridn; Quy khen thudng, phic
lgi va céc quy khéc theo quy dinh.
Ho6i ddng quén tri kinh trinh Pai héi ddng cb dong xem xet thong qua . /.

Noinhén: TM. HOI DONG QUAN TRI
- Nhu trén; L J A
- Luu:VT,Tai lidu Pai hdi.

cO PHAN
KINH DOANH



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NUGC SACH HAI DUONG Poc 1ap - Tw do - Hanh phiic

s6:h0& /BC-HDQT Hai Duong, ngay 06 théng 4 ndm 2023

BAO CAO
V& két qué hoat djng caa HDQT, thanh viéen HDQT
nim 2022 va dinh hwéng, ké hoach hoat djng ciia HPQT nim 2023

Kinh gtti: Pai hdi ddng c¢b dong thudng nién nam 2023

Cén cr Luét Doanh nghlep ndc Cong hoa x& hdi chu nghia Viét Nam,

Cin ct Piéu 18 tb chirc va hoat dong Cong ty c6 phan Kinh doanh nudc sach
Hai Duong da dugc Dai héi dong cb d6ng thong qua ngay 25/6/2021.

Cén cu Quy ché noi bo vé quéan tri cdng ty dwgc ban hanh kém theo Quyet
dinh s6 1065/QP- -HDQT ngay 29/6/2021.

Cén ct Quyet dinh sb 1117/QP-HPQT ngay 01/7/2021 cta Chu tich Hbi
ddng quan tri vé vigc phan cong nhiém vu cho céc thanh vién Hoi dbng quén tri
cua Cong ty c6 phan kinh doanh nudc sach Hai Dwong;

Hoi dong quan tri Cong ty cb phan kinh doanh nuéc sach Hai Duong duog,
Dai hoi dong c6 ddéng Cdng ty cd phan kinh doanh nuéc sach Hai Duong biu:

- 86 luong thanh vién Ho6i dong quéan tri 1a 07 (bay) ngudi. Nhiém ky ct
HDQT 1a 5 ndm (2022-2027);

- Co cAu thanh vién Hoi ddng quan tri: gdm c6 01 Chi tich, 01 Phé chu tich
va 05 thanh vién.

- Co quan thuong truc cua Hoi dong quan tri gom: Cha tich va Pho chu tich
¢6 nhiém vy giai quyet cdng viéc hang ngay cta cong ty.

Thyc hién quyen han va nghia vu theo quy dinh cta phap luét, Piéu 1¢ tb chire
va hoat dong clia cdng ty co phan kinh doanh nudc sach Hai Duong, Hoi dong
quén tri trén trong bao céo voi Dai hoi ddng cb dong két qua hoat dong ctia Hoi

dong quén tri ndm 2022 va dinh huéng hoat dong ndm 2023 nhur sau:
I. THONG TIN TONG QUAN VE CAC THANH VIEN HOI DPONG QUAN TRI.
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S6 ¢b phin s hitu
TT | Hovatén Chtrc vu Téng _ nlclj? Dai dién T_y_le G}p chta
an
Vi Manh Ch tich L
) e pOr | 9604142 | 39.400( 9.564742|30,12% | HDQT
didu hanh
Neuyéa van | B0 Ch | v
2 foe tich |2.818.416| 28.700 | 2.789.716 | 8,84% | HDQT
: HDQT didu hinh
Vil Van Thauh 1y
3 | vién |2.818.916| 29200 | 2.789.716 | 8,84% | HBQT
HDQT didu hanh
. Thanh v
4 Eﬁ:ngh vien |2907.119 | 117403 | 2.789.716 | 9,12% | HBQT
HDQT didu hanh

1



. | Thamh v
5 | oM vien | 24325 | 24329 0,08% | HDQT
HPQT diu hanh
— Thanh v
& [ vien | 2819.816| 30.100|2.789.716 | 8,84% | HDQT
HDQT didu hinh
v
. Thanh
7 ﬁ‘?m Fki] vien | 3.900.000 3.900.000 | 12,23% | TPQT
& HDQT Khong
diéu hanh

IL. KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2022:
1. Hoat djng qudn tri cong ty.

1.1. Céc cudc hop Hpi dong quén tri.

K& tir ngay 01/01/2022, Hoi dong quén tri cong ty d3 tb chirc cudc hop véi su
tham du 100% cta céc thanh vién, da quyet dinh cac van de thudc thdm quyén, cac
quyét nghi, quyét dinh déu dya trén sy théng nhat va dbng thuén clia cic thanh
vién. Nam 2022 HBQT d3 ban hanh cac Nghi quyét nhur sau:

Stt

Sé Nghi quyet

Ngay

N1 dung

1

nhiém k¥ 2017-2022

Nghi quyét cudc hop lan tht 36 HPQT

06/01/2022

1. Biu Ph6 Téng giam déc.

2. Bidu quyét théng qua danh
sach gidi thiéu cir lai ngudi dai
dién theo Wiy quyén quén 1y phin
vbn Nha nudce tai cong ty

3. Théng qua T trinh vé viée
kién toan bd cong tac can b clia
mot s6 don vi truc thudc.

4. Chi dao mbt s6 cong tic khéc.

nhiém k¥ 2017-2022

Nghj quyét cudc hop lan thit 37 HPQT

25/3/2022

1. Thong qua Bao cdo két qua
hoat dong san xuét kinh doanh
va du kién phan phéi lgi nhugn
ndm 2021.

2. Théng qua Béo céo tai chinh
kiém to4n nim 2021 trinh Dai
hoi ddng cb dong thuérng nién
ndm 2022.

3. Thong qua T¢ trinh Quyet
to4n quy luwong thyc hién cta
ngudi lao dong, quy tién lrong,
thi lao thye hién clia ngudi
quén 1y ndm 2021 va Quy tién
lwong ké hoach ctia ngudi lao
dong, quy tién hrong, thi lao ké
hoach cua ngudi quan Iy ndm
2022.

4. Théng qua T¢ trinh phwong
4n vay von tai Ngén hang
TMCP Cong thuong Viét Nam
- CN Hai Duong.




5. Thong qua T¢ trinh phuong
4n vay von ngén han tai Ngén
hang TMCP cong thuong Viét
Nam - CN Hai Duong

6. Thong qua Quy ché khoén
tién lwong va vit ré tién mau
hong ndm 2022.

7. Thong qua T& trinh hé tro
ngudi lao ddng trong dip nghi
1€ 30/4 - 01/5 ndm 2022.

8. Thong qua T4 trinh k& hoach
tuyén dung lao déng nim 2022.
9. Théng qua Té trinh Ké
hoach b tri vén diu tr xy
dung co ban va mua sim thiét
bi dot 1 ndm 2022.

10. Thong qua T4 trinh v& viée
ling hé kinh phi d& dau tré md
cdi.

11. Va mot sé cdng tac khéc.

Nghj quyét cudc hop 14n tht 38 HDQT
nhiém ky 2017-2022

24/5/2022

1. Thong qua Béo cdo tai chinh
Quy 1 -2022.

2. Théng qua T trinh vé viée
hd trg kinh phi doén céng tac
cua tinh mua qua tdng dong
vién Quén chung Hai quéan, céc
dao, chién s§ va nhan dén tai
huyén dao Trudmng Sa.

3. Thong qua T¢ trinh hd trg
Héi cuu chién binh tham quan
cdc di tich lich sir thudc céc
tinh Tuyén Quang va Ha Giang.
4. Thong qua T& trinh vé viéc
chi quy khen thurdémg phic loi
dot 1 nam 2022.

5. Thong qua T trinh vé viéc
hé tro tién thim quan nghi mat
ndm 2022.

6. Va médt sé cong téc khéc.

Nghi quyét cudc hop lan thir 39 HDQT
nhié¢m ky 2017-2022

20/6/2022

1. Théng qua Danh séch tmg
ctr, dé cir thanh vién HPQT dé
Pai hoi ddng cb dong thuomg
nién nim 2022 bau nhiém ky
2022-2027

2. Vi mot sb cong téc khdc.

Nghj quyét cudc hop lan thir 01 HDQT
nhiém ky 2022-2027

30/6/2022

Bau Chu tich HPQT, Phé chi
tich HDQT, Téng gidm ddc va
céc Pho tdng gidm ddc nhiém

ky 2022-2027

Nghi quyét cude hop 1an thir 02 HDQT

06/7/2022

1. B4 nhiém chtrc vu Ké toan
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nhiém ky 2022-2027

trudng cong ty;

2. T¢ trinh lua chon don vi
kiém to4n béo céo tai chinh
nim 2022;

3. T¢ trinh B4 sung danh
muc dir 4n, cdng trinh va Ké
hoach bé tri vbn dAu tu xay
dung co ban va mua sim
thiét bi dot 2 nim 2022

Nghi quyét cudc hop lan thir 03 HDQT
nhiém ky 2022-2027

25/7/2022

1. Théng qua Béo céo tai
chinh quy 2 nam 2022.

2. Thong qua T¢ trinh Ban
hanh Hé théng thang luong,
bang luong cua Cong ty co
phan kinh doanh nuéc sach
Hai Duong

3. Va mot sb cong tac khéc.

Nghi quyét cudc hop 1an thir 04 HDQT
nhiém ky 2022-2027

17/8/2022

1. Théng qua Béo céo tai
chinh bén nién ndm 2022.

2. Thong qua T¢ trinh hd tro
ngudi lao d6ng trong dip 18
02/09.

3. Théng qua T¢ trinh théng
qua phuong 4n vay vén trung
han tai Ngin hang TMCP
cong thurong Viét Nam - CN
Hai Duong dot 2 ndm 2022.
4. Vamdt sb cong tac khac.

Nghi quyét cude hop lan thir 05 HDQT |

nhiém kY 2022-2027

15/10/2022

1. Théng qua Béo céo tai
chinh Quy 3 ndm 2022.
2.Béo céo Két qua hoat
dong SXKD 9 thang ndm
2022, wéc két qua hoat dong
SXKD ca ndm 2022.

3. Thong qua Té trinh hd trg
ngudi lao dong trong dip Tét
duong lich.

4. Théng qua T¢ trinh hd trg
kinh phi Ban chip hanh céng
doan cong ty hoc tap, trao
d6i kinh nghiép tai céc tinh
Mién Trung, Tay Nguyén.

5. Va mot sb cong tac khic.

10

Nghj quyét cudc hop lan thir 06 HDQT
nhiém ky 2022-2027

28/11/2022

1. Thong qua T& trinh vé
viéc d& nghi bd nhiém, bd
nhiém lai cédn bd nhiém ky
2022-2025.

2. Va mot sb cong tac khéc.

11

Nghj quyét cudc hop lan thir 07 HBQT
nhiém ky 2022-2027

26/12/2022

1. Théng qua Béo cédo Udc
két qua hoat ddng sin xuat
kinh doanh ndm 2022 va du
kién phén phéi loi nhuin

4




nam 2022. '
2. Théng qua T¢ trinh Ké
hoach sén xuét kinh doanh,
ké hoach phin phéi loi
nhuén ndm 2023.

3. Théng qua T¢ trinh Danh
muc cic dy 4n cong trinh
déu tr xay dung co ban, mua
s&m chuyén tiéfp nam 2022
va Ké hoach dau tu xdy dung
co ban, mua sém nim 2023.
4. Théng qua T¢ trinh ké
hoach cung tmg vit tu, thiét
bi va danh sé4ch lua chon don
vi cung tmg ndm 2023.

5. Thong qua T¢ trinh vé
viée didu chuyen n guon von
c4c cong trinh Dau tr xay
dung co ban ndm 2022.

6. Thong qua T¢ trinh trich
bd sung Qily tién lrong clia
Nguoi lao dong, Quy tién
lrong, thu lao clia Ngudi
quéan 1y ndm 2022,

7. Vamot sb cong téc khac.

Ngoai viéc tham du cac cude th HDQT truc t1ep, cac thanh wen HDPQT con
tich cuc cho ¥ kién bang vin ban dbi v6i cic ndi dung thude thAm quyén cia HDQT,
dong thoi ¢6 céc ¥ kién chi dao ning cao cong tdc quan tri cong ty. HDQT yéu cau
Tong gidm dbc, cac bd phén c6 lién quan cung cap thong tin vé c4c vén : lién quan
dén hoat dong SXKD dé kip thoi ndm bét tinh hinh va cho ¥ kién chi dao.

1.2. Viéc tudn thii cdc quy dinh ctia phdp lugt.

- Cong ty thuc hién theo quy dinh cta Luét chitng khoan va céc quy dinh cua
Chinh pht, tudn thu theo ding quy dinh ctia phép luit ddi véi cong ty dai ching
quy mo 16m.

- Cong b6 thong tin va quan Iy cb dong, cb phiéu.

+ HDQT phan cbng ngudi thyc hién bd théng tin theo ding quy dinh, dam
béo ding thoi gian, cac. ndi dung c6ng bd nhu: Tinh hinh quan tri cong ty, Nguoi
didu hanh nghi ché d, cac béo céo tai chinh quy, béo cdo giao dich cb déng c6 lién
quan va nhimg bédo cdo khéc giti UBCK, S¢ giao dich ching khoan Ha Noi, ding
cong khai tai website cia Cong ty, ddm béao nguyén tic cong khai minh bach,
ddng thoi dé cac co d6ng nam rd duge tinh hinh hoat ddng ctia cong ty. -

+ Dit lidu cb dong cua cong ty dugce Ivu ky tai Trung tam Izu ky chung khoan
Viét Nam (VSD) va dugc theo déi dinh ky vé su thay dbi ctia céc cb dong.

Tdng sb cb d6ng tai thoi diém 20/9/2022: 931 cb déng

Co ciu cd dong:

Stt | C& dong trong nwée | SO ¢b dong | S6 ¢b phin sé hiru Ty 1€ (%)

1 | Té chic 03 26.123.606 81,937%

2 | Canhéin 028 5.758.864 18,063%
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Tong cong 931 31.882.470 100

(UBND tinh Hai Duong: 65%; 02 nha dau tu chlen luoc:16,937%)

2. Két qua thye hién cdc ndi dung Nghi quyet DHDCD ngay 30/6/2022.

2.1. Két qua thyc hién dinh hwong chién luge va ké hoach HPSXKD ném 2022.

Trén co s ké hoach hoat dong san xudt kinh doanh ndm 2022 da dugc
DHDCD thong qua, HDQT 4da giao cho Tong: giam dbe to chirc trién khai thyc
hién, véi nhiéu giai phdp trén céc linh vure nhu: Tiép tuc trién khai hoan thién cac
du 4n, cong trinh chuyén tiép nim 2021 dong thot trién khai céc duw 4n, cong trinh
méi ndm 2022: Dy 4n xay dung tuyén 6ng truyén tai chinh HDPE D800-1000 tir
tram bom cép II dén dau twdng rao cdng ty oto Ford Hai Duong; Lép du an Xay
dung tram bom tdng 4p x& Vinh Hong, Binh Giang - CNKDNS s6 10; Dy 4n Xay
dung nang cong sudt Nha may nude thém 25. 000m3/ng.dém....va mot s6 dw 4n,
cong trinh khéc cai tao ning cong suét nha ‘mAy, cac tuyén dng truyén tai theo cht
treong da duoc phé duyét; cai tao, thay thé, dau tu méi cic méy moc thiét bi céc
nhd mdy va céc tram bom tang ap, chat lwgng nuéc dam béo theo céc ti€u chuin
cia quy chudn cia Bo Y té, ap lyc, lwu Juong luén dép mg nhu cau tiéu thu, xay
dung. Nam 2022 Coéng ty da dAu tu méi hon 15 km dudng Ong truyén tai moi vol
kinh ph1 dAu tr hon 37 ty ddng, cai tao thay thé hon 24,877 km duong bng tryén
din voi kinh ph1 dau tu hon 26 ty dong, cai tao, thay thé, di chuyen hon 171,2 Km
dwdng 6ng véi kinh phi trén 26 ty d6ng; Thay the 15.730 dong hd khong dam bao
chinh x4c va hét nién han st dung; nang, chuyén 5. 858 cum ddng hd cho cac hd
tiéu thy; stra chita 10.186 diém ro 11 va thue hién nhiéu bién phap chong that thoat
nhu: Phan ving tach mang, thiét 1ap cac Block (DMA) dé quan 1y, 1ép van thong
minh didu tiét 4p luc, lap dat Senser kiém soét hru Iutorng, ap lyc véan hanh dleu tiét
cap nude, giam ty 18 that thoat va nang cao tubi tho cua thiét bi, dudng ong Do
vay do dién bién tinh hinh kinh té trong nudc va thé gi6i bién dong 16m, chién tranh
Nga — Ucraina... gay rht nhidu kho khin cho cdng ty, méc du cong ty da d4y nhanh
tién do cac du 4n cdng trinh cling nhu ting cudng d4u ndi, phat trién khach hang
nhung Ve chi tiu san lugng nudce sach mic du cé ting hon so voi nam 2021 (56,6
triéu m®, tang truedng khoang 2 ,1%) nhung chua dat ké hoach d8 ra, tuy nhién !
cac b1en phép tiét kiém céc chi phi, 1¢i nhuén cta cdng ty van dat k& hoach, mot s6
két qua thyc hién cac chi tidu ké& hoach hoat dong san xut kinh doanh nim 2022
ma Dai hoi ddng cb déng thuong nién nam 2022 de ra nhu sau:

2.1.1.Cdc chi tiéu chinh vé hoat dong sin xudt kinh doanh:

Y ea i % hoan
TT Chi tiéu bVT K& hoach Thuc hién thanh
; |San luong nudc sach i 58.300.000 | 57.837.225 | 99.21%
doanh thu
2 | Téng doanh thu Tr.dong 517.800 529.670 | 102,29%
Lao dong binh quén (khong iy 6
3 | gt quin g didu hanh) Ngusi 945 927 | 98,10%
4 | Nang suét lao déng m3/ng/nam 61.693 62.392 | 101,13%
5 | Nop ngan sich Tr.d 63.300 71.090 | 112,31%
6 | Loi nhuén sau thué Tr.d 52.900 52.915| 100,03%
7 | Bao toan va PT von Tr.d 427.314,8 433.899,6 | 101,54%
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2.1.2. Céng tdc dau tw xdy dung co ban: i

Trén co so cac du 4n, cong trinh dau tu XDCB dé dugc HDQT phé duyét chu
truong du tu cac du 4n cong trinh chuyén tiép va cic cong trinh dau tu moi:

- Céc dy 4n cdng trinh chuyén tiép: 53 du 4n, cong trinh.

- C4c cong trinh d4u tw moi: 45 dy én, cong trinh .

Sb lwong cac du 4n cong trinh nhiéu nhung tong mirc dau tu cia cac dy n
cong trinh nho, phan 16n 14 cai tao nang cdp, nang cong sudt, thay the di chuyén
cic tuyén dng phuc vu gidi phéng mat bang thi cong dwdng, chinh trang d6 thi, cic
cong trinh dau tr méi 13 cac cong trinh cap thiét nhim dép Umg dU ngudn va nang
Iyc truyén tai cdp nudc phuc vu nhu cau birc thiét clia khich hang. Quy md, tong
tong mirc dau tw déu thude thdm quyen quyét dinh cia HDQT. .

Qua gi4m sat chi dao HDQT nhén thay phan 1én céc cong trinh d€u trién khai
dang tién d6, tuy nhién mot s6 cOng trinh tién dd van con chim do mot s6 nguyen
nhin khich quan nhu vudéng méc gidi phong mat bang, mot s6 cong trinh G2 thi
cong xong, da dugc ban giao dwa vao st dung dép mg di ngudn, nang lyc truyén
taii dam bao cdp nudc cho khach hang ting doanh thu, gép phan ting 191 nhuén,
nhung chua hoan thanh ho so thanh quyét toan.

2.2. Keét qud thuwc hign cdc nji dung khac: |

- Lya chon don vi kiém todn: Trén co s& d€ xuat cia BKS, HDQT dé lua chon
va quyét dinh don vi kiém to4n cdc BCTC ndm 2022 cua cdng ty 1a: Céng ty kiém
toan va dinh gid Viét Nam (VAE), kip thoi thuc hién cong tac kiém toén cac béo
céo tai chinh ndm 2022 theo dting quy dinh ctia phép lujt.

- Viéc chi tré tién luong, thu lao cho ngudi quén 1y cdng ty: )

Czn ctr mic tién luong, thu lao cia HPQT, BKS theo Nghi quyét PHDCD
ngdy 30/6/2022, trén co sO két qua hoat dong SXKD ndm 2022 va Thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016, Hoi dong quan tri d€ xudt quyet todn ti€n
lwong, thu lao cia HPQT, BKS ndm 2021 trinh Pai Hoi dong c6 dong thudng nién
nim 2022 thdng qua dam bao theo ding quy dinh ctiia phap luit va Dicu 1€ cong

Trong ndm 2022 tong quy luong, thu lao thuc hién cta HPQT, BKS.
1.322.400.000 dong chi tiet nhu sau:

- Tién hrong Chti tich HPQT 32.000.000 Pdng/thang
- Tién lwong Phé chu tich HDQT 28.500.000 Dong/thang
- Tién lwong Thanh vién HDQT 0 PoOng/thang
- Thu lao Thanh vién HDQT 6.000.000 Dong/thang
- Tién luong Trudng BKS 24.500.000 Dong/thang
- Tién luong Kiém soat vién 16.000.000 Bong/thang
- Thu lao Kiém soét vién 3.200.000 Bén%/théng

3. Hoat dong gidm st cia ADQT dbi véi Tong gidm doc.’ .

HDQT giam sat thong qua viéc xem xét cac bao cdo ket qua hoat dong SXKD
cac thang, quy, ndm qua viéc tham du cac cudc hop giao ban hang thang va bdo
cdo gidm sat ctia Ban kiém soat d€ quan tri va chi dao kip thdi cac hoat dong diéu
hanh cua Ban Tong gidm doc theo cac nghi quyét cia HDQT dam bao tuédn thu
theo dung quy dinh cuia phép luat va Biey 1¢ cong ty. L

- Hoat dong ctia Ban Tong gidm doc trong ndm 2022 da c6 nhi€u nd luc va
quyét tdm trong vi€éc hoan thanh céc chi ti€u ké hoach duge Dai hoi dong cd dong
va Hoi dong quén tri giao, nhat 1a trong khi tinh hinh kinh t& xa hdi theé gi6i dien
bién rat phirc tap, lam phét tdng cao, chi€n tranh Nga — Ucraina, cing nhu trong
nude dién bién rat phirc tap n6i chung va tinh Hai Duong néi riéng.

- Ban Tong giam doc da trién khai hoat dong sén xuat kinh doanh co bén theo
ding dinh huwdéng chién luoc va chi dao cuia Hoi dong quan tri; tudn thu chit ché
cac quy dinh quan tri va quy dinh cta phép luéat, dicu 1¢ doanh nghiép.

. - Tong gidm doc c6 phan cdng nhiém vu cho cac thanh vién va dinh ky hop
dé danh gia két qua thyc hién cong viéc tuan va giao ké hoach cong viéc ky tdi.
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- Ban Téng gidm déc d2 béo cdo thudng xuyén cho Hoi ddng quan tri v& tinh
hinh tai chinh, tinh hinh quan 1y diu hanh san xuat kinh doanh, tinh hinh dau tu
cac du 4n. Véi viée trao doi, cap nhat thong tin nhanh chéng va kip thoi qua do,
Ho6i dong quan tri ludn ndm bat rd tinh hinh hoat ddng kinh doanh cua Cong ty va
chi dao cong ty hoat dong hiéu qua theo dinh hudng chicn lugec dd d€ ra. |

- Ban Tong gidm ddc thyc hién nghiém tic cic nghi quyét, quyet dinh va
thong bao cua Hoi dong quan tri. ) ,

Tuy nhién, trong chi dao diéu hanh, mot so dv 4n cong trinh con cham tién
d6, do vudng méc vé cdng tic gidi phong mat bang thi cong va chua quyet 1iét chi
dao céc don vi thi cong hoan thién ho so thanh, quyet todn cong trinh.

4. P4anh gid két qua hoat ddng ciia cdc thanh vién.

 Cin clr nhiém vu, quyén han va trach nhiém caa HDQT, Chu tich HDQT da
phan cong nhiém vu cho céc thanh vién, céc thanh vién da bdm sét cac nhiém vu
dugc phan coéng co ban hoan thanh nhiém vu dugc giao, thudng xuyén nhén dwoc
thong béo tir Chit tich HDQT théng qua céc vin bin Email hodc dién thoai vé tinh
hinh hoat déng cia cong ty dé thong nhat y kién chi dao, quyét dinh va gidm sat
Ban tong giam dbc trién khai thwc hién, ndi b doan két c6 sy phoi hop thuong
xuyén, kip thoi véi BKS va Tong gidm doc trong cong tdc gidm sat va chi dao.

I1L. BPINH HUONG CONG TAC VA KE HOACH HQAT PONG CUA HPQT NAM 2023

- Trén co s& cac quy dinh cuia phép ludt va diéu 1€ cong ty, Hoi dong quan tri
tap trung xem xét ban hanh cac nghj quyét, quyét dinh vé chu trrong, chinh sach,
co ché tao moi didu kién thuén loi d¢ Ban Tong gidm ddc t6 chirc trién khai thye
hién cac muc tiéu co ban sau: '

+ San luong nude sach doanh thu: 58.850.000 m?

+ Tong doanh thu: 526,000 ty dong
+ Ning suat lao dong: 62.407 m® /ngudi/nam
+ No6p ngén sach: | 69,900 ty dong
+ Lo1 nhuén sau thué: 53,300 ty dong

+ Bao toan va phat tri€n von clia cdng ty . . .

- Pinh hudng phét trién tot mdi quan hé voi cac nha dau tu va céc c6 dong,
dam bao cong bd thong tin theo ding quy dinh. i ) .

- Tang cudng cong tac gidm st chi dao Ban tong gidm doc trong viée trién
khai c4c nghi quyét cia PHDCB, cua HDQT, nhat |a trong Iinh vuc dau tw XDCB
nhdm dam bao di ngudn nwdc cip va ning luc truyén tai dap mg nhu ciu su dung
nudce cua khach hang. . ] . )

- Phéi hop v6i BKS kiém soéat nham kiém soat chi phi néng cao néng suét lao
dong, hidu qua kinh doanh, lgi nhuan, dong thoi ddm bao hai hoa loi ich ciia Nha

nudc, ciia doanh nghiép, ctia cdc cb dong, nguoi lao ddng va cong dong.

Trén day 13 bao cdo két qué hoat dong ctia HPQT, céac thanh vién HDQT nam
2022 va dinh huéng, ké hoach hoat dong cia HPQT ndm 2023, thay mat cho
HDQT toi trén trong c4m on sy tin tudng, ting hd cua cic cb dong, su dong hanh
cia BKS va Ban Tong giam doc.

Tréan trong kinh trinh DPHDCP thudng nién thao luén thong qua./.

Noi nhin: : TM. HQI PONG QUAN TRI
' ——=PHO CHU TICH

- Nhar trén;
- Tai liéu Pai hoi;
- Luu: VT, BKS.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NUGC SACH HAI DUONG Poc lap - Tw do - Hanh phic

86:5 Oﬁ /BC-BKS Hai Duong, ngay 06 thang 4 nam 2023

BAO CAO CUA BAN KIEM SOAT
VE HOAT PQONG CUA HOQI DONG QUAN TR, TONG GIAM POC VA
BAO CAO TU DANH GIA KET QUA HOAT PONG
CUA BAN KIEM SOAT VA CAC THANH VIEN BAN KIEM SOAT

Kinh giti: Pai hoi ddng cb dong thudng nién ndm 2023

Can ot Luat Doanh nghiép sb 59/2020/QH14 duoc Qudc hoi khéa 14 nude
Cong hoa xa hdi chi nghia Viét Nam thong qua ngay 17/06/2020;

Cin ct Diéu 18 td chirc va hoat dong Cong ty cd phan Kinh doanh nudc
sach Hai Du'cmg da dugc Dai héi dong cd dong thdng qua ngay 25/6/2021;

Cén ct vao Quy ché noi b vé quan tri Cong ty dugc ban hanh kem theo
Quyét dinh sb 1065/QD- -HDQT ngay 29/6/2021;

Cin ¢t vao Quy ché hoat dong cua Ban Kiém soé4t ban hanh tai Quyét dinh
sb 1067/QP- BKS ngay 29/6/2021;

Cin cit ké hoach cdng tac cia Ban kiém soét va két qua thyc hién kiém soat
ctia Ban kiém so4t nim 2022;

Ban Kiém soat Céng ty ¢ phan Kinh doanh nudc sach Hai Duong béo céo
hoat ddng ctia Ban ndm 2022 nhu sau:

L. MUC TIEU KIEM SOAT

1. Kiém soét tuan thi: Xem xét, danh gia hoat dong cua H6i déng quan tri,
Ban lanh dao Coéng ty trong sudt nién @6, lién quan dén viéc thuc hién cac ké
hoach tai chinh va k& hoachi hdat dong ¢cua ndm 48 dugc Pai hoi déng cb dong
thudng nién hang ndm thong qua.

2, Klem soat hoat dong: Xem xét, danh gid cac quy trinh trong yéu cua
Céng ty, kiém tra tryc tiép tai cdc chi nhanh nhdm phét hién nhiing rui ro tiém

 tang tir d6 dé xuét kién nghi nhimg giai phap phu hop cho Héi ddng quan tri, Ban
lanh dao Cong ty.

3. Kidm soat Béo céo tai chinh: Kiém tra, gidm sat cac bao cdo tai chinh
hang quy, 6 thang, ca nam nhim d4nh gia tinh hop 1y cla céc sd lidu tai chinh.
Ddng thoi, phbi hop chit ché véi kiém toan ddc lap vao gilta ky va cubi ky aé
xem xét anh hudng cta cAc sai sét ké toan va kiém toan trong yéu dén béo cdo tai
chinh, gidm séit ban ldnh dao trong vi¢c thuc thi nhiing kién nghi do Kiém to4n
dua ra.

II. TINH HiNH HOAT PONG CI”JA BAN KIEM SOAT

1. Thong tin vé thanh vién Ban Kiém Soit

6 NV | sowat | Ty | F0
TT Thanh vién BKS Chitc vu Thinh vién hop BKS | tham th
thamdy | duh AT
‘ BKS YV | nop
1 | Tran Thi Thanh Ngén Truéng ban | 16/3/2017 5 100%
2 | Nguyén Thi Thu Hing KSV 16/3/2017 5 100%




| 30/6/2022
Khéng tai
3 | Nguyén Thi Quynh KSV 16/3/2017 2 40% cg I’g
nhiém ky
2022-
2027

4 | Tran Thi Hué KSV 30/6/2022 3 60% | 30/6/2022
bt dau 1a

thanh

vién BKS

2. Trién khai cong viéc ciia Ban Kiém soat Cong ty
Nim 2022, trén co s& nhiém vu duge phan cong, céc thanh vién Ban Kiém
-sogit thuc hién viéc kiém tra, gidm sat cac hoat dong tai chinh, cong tac quan ly,

diéu hanh cua Cong ty thong qua cac hoat dong chu yéu sau:

- Hang quy Ban Kiém soat déu td chirc hop dinh ky dong thoi thudng
xuyén trao ddi thong tin nd1 bd nhim muc dich kiém tra, giam sat cdc mat hoat
dong ciia Cong ty theo chirc nang quy dinh.

- Gi4m sét viéc thuc hién Nghi quyét ciia Dai hdi déng cd déng, Hoi dong
quan tri v viéc quan 1y didu hanh san xuét kinh doanh cia Ban Tong gi4m dbe.

- ThAm dinh céc béo cdo tinh hinh kinh doanh, gidm sat cac hoat dong va
dwa ra cac ¥ kién vé béo cdo tai chinh quy, 6 thdng va cd ndm cla Cong ty.

- Theo ddi va kidm tra tinh hinh thyc hién ké hoach san xuét kinh doanh,
dau tr x4y dung co ban; xem xét cac chi sd va ty trong chi tiéu hang quy va ndm
thong qua cac budi hop dinh ky cia Ban kiém soat.

- D& xudt viéc lua chon Céng ty kidm toan ddc 1ap kiém toan béo cdo tai
chinh ndm 2022.

- Ban Kiém so4t da tham dy dy du céc cufc hop ctia Hoi dong quén tri,
Ban Téng gi4m ddc, hop giao ban hing thing va cic cude hop do Chu tich HBQT
va TGP chu tr dé ndm bét kip thoi tinh hinh SXKD ciia Cong ty, tham gia déng
gop ¥ kién trong viéc thuc hién myc tiéu ké hoach dugc PHDCD phé duyét.

- Phbi hop véi céc phong ban trong cong téc kiém tra, gidm sat dé ning cao
chét lwong quan trj, han ché va phong ngira rui ro.

3. Téng hop céc cudc hop cia Ban Kiém soit nim 2022

Nim 2022 Ban kiém soat td chirc hop 5 1an, cu thé nhu sau:

Cudc hop lan thir nhit ngdy 28/1/2022: Thong qua béo cdo kiém todn
BCTC nam 2021, trién khai ké hoach hoat dong ban 6 thang dau nim;

Cubc hop ldn thir hai ngdy 05/05/2022: Soat xét béo céo tai chinh quy
1/2022, x4y dung bao cdo thuong nién trinh DPHDCD va mot s cong viéc chuyén
mén khac; @& cit nhan su ban kiém soat nhiém ky 2022-2027;

Cube hop 1én thir ba ngdy 30/6/2022; Cudc hop lan thtr 1 cud Ban kiém
so4t nhiém ki 2022 - 2027 biu Trudng ban kiém soét;

Cudc hop 1dn thie tw ngdy 30/7/2022: Gom céc ndi dung chinh sau:

a. Thong qua B4o c4o tai chinh 6 thang dau ndm 2022

b. Phén tich, danh gi céc chi sb tai chinh 6 théng dau nam

c.Trién khai nhiém vu 6 thang cudi nam




Cuéc hop thit ném ngay 25/12/2022: Gom nhimg ndi dung sau:

a. Hop tong két cong tic Ban kiém soat ndm 2022 va de ra phuong huéng
nhiém vu nim 2023. X4y dung béo cao két qua hoat dong cua Ban 6 thang cuoi
nam 2022 va bdo céo tong két Ban trinh PHDCD

b. Trién khai ké hoach soat xét béo c4o tai chinh ndm 2022

c. Tham gia ¥ kién vao K& hoach SXKD ctia Céng ty nam 2023 ,

Trong qué trinh 1am viéc, Ban kiém so4t thuong xuyén thyc hién trao doi
cong viéc qua cac email, dién thoai &8 hoat d6ng duoc thuc hién kip thoi, lién tuc
va dat hiéu qua cao.

Trén co s& kiém soat, Ban kiém soat nhén thiy Cong ty tuén thi dung phap
luat, khong cé thiéu sét trong yéu, cac yéu t§ rai ro ¢ thé xay ra duge dy bo
trude dé c6 bién phép phong ngira.

4. Panh gia két qua timg thanh vién

4.1. Ba Trén Thi Thanh Ngén: Truéng ban

Trudng ban kiém soat da thyc hién dung quyén va trach nhiém theo muc 3
Pidu 37, Khoan 1 Piéu 38 Piéu 1¢ Cong ty; thyc hién triéu tap va chu tri cac
phién hop Ban kiém sodt; d& nghi HDQT, Téng gidm dbc va cdc cde b quan Iy
khac trong Cdng ty cung c4p thong tin lién quan phuc vu cong viéc cia BKS; tong
hop va 14p bdo cédo cua Ban kiém soat sau khi c6 ¥ kién tham khéo ciia HDQT va
trinh 1én DHDPCD; tong hop va lap bién ban kidm soat dinh ky va dot xuét cla
Ban kiém so4t. Phuy trach va gidi quyét truc tiép céc yéu ciu d6t xult theo quy
dinh ctia Diéu 1é Cong ty va Luét doanh nghiép hién hanh.

Thuodng xuyén cap nhit cac ché d6, quy dinh cua phép luat &8 kiém tra tinh
tudn thu, kiém soat vé cong tac dAu tu, sd sach chimg tir ké toan.

Cung véi cdc thanh vién BKS séu sét trong viéc kiém soat hoat ddng quéan
1y didu hanh san xuét kinh doanh ndm 2022 bam sét theo dinh hudng phat trién

dugc DPHDCD théng qua.™ o,

4.2. Ba Nguyén Thi Thu Hing — Kiém Soat vién chuyén trach.

_Thyc hién cac nhiém vu theo quy dinh cua Diéu 1€ Cong ty va cac nhiém vu
cu thé sau:

- Kidm tra, kidm soat cong tac tb chirc ciia Cong ty;

- ‘Kiém tra, kiém soat viéc quan ly, sir dyng tai san ¢ dinh va thuc hién céc
du 4n dau tu;

- Kiém tra, kiém so4t cong tic td chirc hach todn, ludn chuyén ching tur, tinh
hop phap va hop 1y chimg tir ké toan, viéc thyc hién cac chinh sach thu€ cta Nha
nudc; '

- Kidm tra, kiém so4t viéc quan ly tién mat, ngan hang, céng ng, hang héd,
tai san ngan han;

- Kim tra, kidm so4t doanh thu, chi phi, phén tich béo céo tii chinh va két
qua hoat dong kinh doanh cua Cong ty;

- Phéi hop lam viéc véi td chire kiém toan doc lap dé xem xét bdo cdo tai
chinh cia Cong ty, cling lam rd cdc van dé do kiém todn dua ra ( néu cd );

- Thye hién mdt s8 nhiém vu khac theo yéu cu ctia Trudéng ban.

XY & oNoW




Qué trinh thuc hién nhiém vu d bam sat nhiém vu dugc phén cong, chu
dong trong viéc, phm két hop chit ch& véi cac thanh vién BKS.

4.3, Ba Nguyén Thi Quynh - Kiém soét vién - Thanh vién khong chuyesn trach.

Thue hién cc nhiém vu theo quy dinh ctia Diéu 1€ Céng ty va cac nhiém vu
cu thé sau:

- Soat xét BCTC quy, 6 thang, ca nam.

- Klem soat viéc thyc hién SXKD bam sat Nghi quyet DbHDCD.

- Kiém soat thyc hién hop dbng lao ddng, cic van @& lién quan dén quyén
va nghia vy ngudi lao dong.

- Klem soat viéc chip hanh nghia vu clia Cong ty theo quy dinh cua phap
ludt: Thué, _phi, BHXH, BHYT, BHTN va céc nghia vu tai chinh khéc.

- Kiém soét viéc phén chia ¢ tirc, thoi gian chi tra ¢d tirc cho cac cb dong

- Va cac cong viée khac theo sy phén cong clia Trudng ban.

Qué trinh thyc hién nhiém vu d4 bam sat nhiém vu dugc phén cong, cht
dong trong viéc, ph01 két hop chit ché véi céc thanh vién BKS.

4.4. Ba Tran Thi Hué - Kiém so4t vién - Thanh vién khéng chuyén trach

Thuc hién céac nhlem vu theo quy dinh cua Piéu ¢ Cong ty va cdc nhiém vy
cu thé sau:

- Kiém tra, klem soat thuc hién san xuét kinh doanh bam sat v6i dinh
huéng chién luoc ké hoach d3 dugc Pai hdi ddng cd doéng thanh lap Cong ty cd
phan kinh doanh nuéc sach Hai Duong thong qua;

B Kiém tra, kiém soat thuc hién hop ddng lao dong, cac vAn @8 lién quan
dén quyén va nghia vu cta ngudi lao dong;

- Kiém so4t thuc hién céc _quy trinh san xuét, céng nghé, quy dinh vé an
toan lao dong, cdng tac phong chbng chay nd

- Xem xét thuc hién phan chia cd tic, kiém tra cong tic ky két hop dong;

- Kiém tra klem soat viéc chap hanh nghia vu ciia Cong ty theo quy dinh
ctia phép luét bao gom nghia vu thué, phi, bao hiém x4 hoi, bao hiém y te bao
hiém that nghiép va céc nghia vu tai chinh khac;

- Phéi hop 1am viéc véi tb chitc klem todn ddc lap dé xem xét bao céo tai
chinh ctia Cong ty, cung lam rd cac vén d& do kiém toan duara (néu c6 );

- Thuc hién mdt s nhiém vy khéc theo yéu cau ctia Trudng ban,

Qué trinh thyc hién nhiém vu dd bam sat nhiém vu dugc phén cdng, chi
déng trong viéc phm két hop chit ché véi cac thanh vién BKS.

Trén co s& két qua néu trén, Ban kiém soat ty d4nh gia: Tép thé BKS va cac
thanh vién BKS d& hoan thanh tbt nhiém vu theo ding quy dinh ctia Ludt Doanh
nghiép, Piéu 1 tb chirc va hoat dong ciia Cong ty va Quy ché hoat dong cua Ban
Kiém sodt; qué trinh kiém soét da phdi hop véi HPQT, Tong gidm dbc va cac mat
hoat dong khac clia Cong ty.

II1. KET QUA GIAM SAT HOAT DO\IG SXKD

1. Két qua giam sat thwe hién Nghi quyét ciia PHPCP nim 2022

Nim 2022 14 nim rét kho khin do dich bénh Covid, do chién tranh gifta
Nga - Ukraine, dut g&y chudi cung g toan ciu, anh hudng chung tinh hinh kinh
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té thé gioi, ty gia ngoai té nhiéu bién dong... .. dn dén mot s6 doanh nghiép cat
gidm san xuat tuy nhién bang cac giai phap tlet giam chi phi Cong ty da cd ging
thwe hién thang loi Ng]:u quyét DPHPCD thudng nién ndm 2022. Cu thé nhu sau:

1.1. Thyc hién céac chi tiéu kinh té nim 2022
Ban kiém soét thuc hién trach nhiém va quyén han cla minh, théng nhat

danh gia két qua thuc hién Nghj quyét cia PHDCD nam 2022 ctia Cong ty cd
phin KDNS Hii Duong nhu sau: '
2k Ke Thyc |Ty 1€ hoan
STT Chi titu BVT | yoach | hicn iy
1 |Sén lrong nudc may thwong phim 1.000 m® | 58.300] 57.837] 99,21%
2 [Ty 1é tht thoét binh quin % 11 10,7) Giam 0,3%
3 |Téng doanh thu Tr.ddng | 517.800] 529.670| 102,29%
4 [Téng sb lao dong Nguoi 945 927 Grllgé}is
5 |Thu nhép binh quin/ngudi/théng 1.000 8 8.723] 8723 100%
6 |Nop Ngén sdch nha nudc 1.0004 | 633000 71.090] 112,31%
7 |Loi nhudn sau thué Tr.ddng | 52.900 52.915] 100,03%
8 [Ty 18 tra cd tirc du kién % 7.8 7.8 100%
1.2. Thyc hién phuong 4n tién luong HPQT, BKS, Ban diéu hanh, nguoi lao dong
nam 2022
—— £ .~ | Ty 1€ hoan
STT Chi tiéu PVT |Keé hoach| Thwc hién thanh
1 |Chu tich HPQT Tr.d/ng/th 32 32 100%
2 |[Ph6 Chu tich HDQT Tr.dng/th| 285 28,5 100%
3 [Thanh vién HDQT (khéng Ch.tt) |Tr.dmg/ith| 6 6 100%
4 [Trudmg ban kiém sodt Tr.d/ng/th| 245 24,5 100%
5 [Thanh vién BKS chuyén trach Tr.d/ng/th 16 16 100%
6 |Thanh vién BKS (khéng ch.tr) Tr.d/ng/th 3.2 32 100%
7 |Téng Giam ddc Tr.d/ng/th| 30 30 100%
8 |Phé Tdng Giam ddc Tr.d/mg/th| 275 27,5 100%
9 K& toan truémg Tr.d/ng/th| 245 24,5 100%
10 [Ngudi lao déng Tr.d/ng/th| 8,723 8,723 100%
- Quy tlen Iwong thyc hién ciia HDQT, Ban kiém soat: 1.322.400.000 d
- Quy tlen Iuong thuc hién cia TGD, cac Phé TGP, K& toan trudng: 1.314.000.000 &
- Qu¥ tién lrong thuc hién cila ngudi lao dong: 97.034.652.000 d
1.3. Trich 1ap cac quy theo ding Nghi quyét PHPCD nim 2022
- Qu¥ khen thuodng, Phﬁc loi: 11.813.510.662d
- Quy dau tu phat trién: 15.584.148.240 d
- Tré ¢ tirc tir 1o nhuén dé lai cac nam 2018,2019,2020 la: 7.399.752. 591 d
1.4. Cong ty thuc hién chi tra cb tire bang tién theo ding Nghl quyet Pai hoi
dong cb dong thuong nién ndm 2022 s6 1028/NQ- DHDCD ngay 30/6/2022. Ty 1¢

¢ tirc: 7,7%/cd phidu (01 cb phiéu dwoc nhan 770 dong) Tong sb tién chi tra 1a
24.549.501.900 d

b. Thoi gian chi tra b tirc: ngay 30/9/2022




Riéng cb tirc clia cd déng nha nudc thuc hién chi tra vao ngay 30/09/2022, sd
tién theo quy dinh tai Thong tu s6 61/2016/TT-BTC ngay 14/1 1/2016 dam béo thot
han chi tré ¢0 tirc trong vong 45 ngay ké tir ngay 6 thong béo chi tra cd tic.

c. Céac co déng chua luu ky nhan ¢ tic bing tién mit hodc chuyén khoan
dang k¥ theo mau Céng ty quy dinh.

Trong qua trinh tra c6 tirc BKS da ph01 hop voi cong ty ho tro céc cd dbng,
giai @4p moi thac mic lién quan dén quyén va nghia vu clia cic cb dong.

2. Két qué gidm sat tai chinh

Ban klem so4t da tién hanh thAm dinh béo céo tai chinh ndm 2022 gom
Bang cén abi ke toan, bdo cdo két qua hoat dong SXKD, bdo cdo hru chuyen tién
t¢ va ban thuyet minh b4o c4o tai chinh ndm 2022 clia Cong ty da dwgc kiém toan
boi Cong ty kiém to4n va dinh gid Viét Nam (VAE.LTD), xem xet céc hd so ké
toan dén thoi didm 31/12/2022. Sau khi xem xét, kiém tra Ban kiém soat c6 nhan
xét nhu sau:

- Cong ty dd 1ap va trinh bay bao cao tai chinh nim 2022 trén co s& tudn thu
cac chudn muc ké toan, ché d6 ké toan doanh nghiép Viét Nam ban hanh theo
Thong tu sb 200/2014/TT-BTC ngay 22/12/2014, thuc hién hach toén ctia BO Tai
chinh va Théng tu so 53/2016/TT-BTC ngay 21/3/2016 sira doi bd sung mdt sb
diéu ctia Thong tu so 200/2014/TT-BTC.

- Cong ty td chirc cong téc tai chinh ké toan, thyc hién hach todn ké toan,
luwa chon va ap dung céc chinh sach ké toan thich hop va nhit quén, phu hop véi
dac diém mo hinh hoat ddng SXKD va quén Iy cia Cong ty.

- Béo c4o Tai chinh nim 2022, Ban kiém sodt c6 mdt s0 ¥ lqen sau:

+ Ban kiém soat nhit trf véi BCTC ndm 2022 d3 duoc kiém toén bdi Cong

ty Kiém toén va dinh gi4 Viét Nam (VAE Ltd).

a.Céc chi tiéu tai chinh chii yéu ciia Cong ty tai thoi dlem 31/12/2022
(Sb ligu duoc trich tt BCTC ndm 2022 da dugc kiém to4n)

Don vi tinh:VN dong

STT Chi tiéu 31/12/2022 01/01/2022 Ting — Gidm

A | Tai san ngin han 68.545.958.833 |  57.504.583.521 | 11.041.375.312
I :ifllr?n‘;l‘;c khoén fuong 3.595.887.219 1294259.811 |  2.301.627.408
I | Cackhoinphdithunginhan | 22344360.197 |  17.197.067.987 |  5.147.292210
IV | Hang t&n kho 41370654701 | 36235941270 |  5.134.713.431
V | Tai san ngn han khac 1.235.056.716 2777314453 | (1.542.257.737)
B | Tai sin dai han 017.741.637.647 |  904.735.287.225 | 13.006.350.422
T1 | Taisin cb dinh 868.209.598.022 |  857.230.561.843 | 10.979.036.179
IV | Téi sin d& dang dai han 12.064.856.587 |  39.080.683.769 | (26.815.827.182)
VI | Tai san dai han khac 37.267.183.038 8.424.041.613 | 28.843.141.425
Thng cong tai sin 086.287.596.480 |  962.239.870.746 | 24.047.725.734

C | No phaitra 552387.903.738 | 534.925.021.740 | 17.462.881.998
I |Nongénhan 147.848.228.947 |  111.184.526.887 | 36.663.702.060




(19.200.820.062)

I |No daihan 404.539.674.791 | 423.740.494.853
D | Vén chii s& hitu 433.899.692.742 |  427.314.849.006 |  6.584.843.736
I | Vén chisé hiru 433.899.692.742 |  427.314.849.006 |  6.584.843.736
1 | Vén gopchachtisdhiru | 318.824.708.995 |  318.824.708.995 0
2 | Vén khéc ctia chusd hiru | 79.500.393.282 56.131.362.723 |  23.369.030.559
3 | Quy dAu tur phét trién 10.690.981.576 18.187.863.895 | (7.496.882.319)
4 | Lol nhuin sau thué chua| ,4 283608880 |  34.170.913.393 | (9.287.304.504)
phén phdi '
Téng cong ngudn vén 986.287.596.480 |  962.239.870.746 | 24.047.725.734
b. B) chi s danh gid stc khée tai chinh ciia Cong ty.
STT Chi tiéu 31/12/2022 | 01/01/2022 Cl'éiﬁh
1. Co cAu tai san
1 | Tai san dai han/Téng Tai san 0,93 0,94 -0,01,
2 | Tai san ngén han/Téng tai san 0,07 0,06 +0,01
II. Co cAu ngudn vén
1 | No phai tra/Vén CSH 1,27 105 +0,02
2 | No phai tr&/Téng ngudn vén 0,56 0,56 0
3 | Ngudn vén CSH/Téng ngudn vén 0,44 0,44 0
ITI. Khé nang thanh todn.
1 Kha néng thanh toan tdng quat 179 1.80 -0,01
(Tong TS/Tong no phéi tra) . .
Kha ning thanh toan hién hanh -0,06
2 (TSNH/No NH) 0,46 0,52
Kha néng thanh toan nhanh -0,01
3 | (TSNH-HTK/Ng NH) 0,18 0,19
4 Khé ning thanh to4dn n¢ dai han 915 202 +0,13
(Gié tri con lai cia TSCB/Ng DH) ; i
Kha ning thanh toén 1ai vay ' 40,13
> | (LN trude thué va 1i vay/l3i vay) 20 il
IV. Hiéu qua.
Ty suét sinh loi cia tong tai sén - 5 5 5 003
L' | ROA (LNST/Téng TS) Sl %8070 :
Ty suét 1gi nhuén vén chi s hiru - " ; +0.04%
2 | ROE (LNST/Vén CSH) 12.20% 12,16% s
Ty suit sinh loi doanh thu thuén - 5 "
3 | ROS (LNST/Doanh thu thuin) 10,11% 10,17% | 0,06
EPS - Ty sudt lgi nhuin trén cd +30.37
4 | phiéu (LNST/Téng cé phitu) 1637 LE22.5% 0

I

I B



BV - Gia tri sb sach
5 (Tong TS — TSCB vO hinh - Tong 13.598 13.387 +211

ng)/ Tong sb ¢ phiéu lru hanh

Nhan xét: Theo sb liéu trén BCTC ndm 2022 va bang tinh toan bd chi 5O
dénh gi4 stc khoe tai chinh cia Cong ty thi ching t6i c6 mot sd nhén xét nhu sau:

- Vé co cau tai san: C6 su thay di nhe vé co cu tai san ngan han va tai san
dai han (thay déi 0,01), nhung xét timg chi tiéu tai chinh cy thé thi c6 nhiéu sy
thay d6i c6 anh huong dén hoat dong SXKD cua cong ty:

+ Tai san ngan han ting 11.041.375.312 dbng, nhung chi yéu ting do phai
thu ctia khéach hang (+5.559.223.703 d) va tang hang tdn kho (5.134.713.431 @),
lam anh hudng 16n d€n dong tién hoat dong SXKD cua Cong ty.

+ Tai san dai han ting 13.006.350.442 &, trong d6 TSCD tang
10.979.036.179 4, TSCD d¢ dang gidm -26.815.827.182 d va tai san dai han khac
ting 28.843.141.425 d (Ddy 1a phan chi phi SCTX nam 2022 chuyén sang phéan
bo TK 242). Viéc tang chi phi phén bd dai han cfing 1dam &nh hudng 16n dén dong
tién clia Cong ty.

- V& co ciu ngudn von Co ciu Nog phai tra/Téng NV va co ciu
NVCSH/Téng NV khéng thay ddi, Tuy nhién Hé so N¢ pha1 tra/Vén CSH ting
0,02 twong duong tang 17.462.881.998 d No phai trd so v&i ndm 2021. Trong do6
No phai trd ngén han ting 36.663.702.060 d (trong do riéng khoan phai tra nguoi
ban ting: 13.876.976.608 d, Vay va ng thué tai chinh tang: 15. 209.802.305 d), N¢
dai han giam 19.200.820.062 @ dan dén vén lwu dong rong -79. 302.270.114 d.
Vén luu dong rong 4m 16m lam anh hudng nghi€m trong dén dong tién clia Cong
ty.

- Vé hé sb thanh toan thi hé sb thanh todn ng dai han va lai vay deu t6t
nhung hé so thanh to4n hi¢n hanh giam nhidu (-0,06) do toc &6 ting ng ngin han
nhanh hon tbc do tang tai san ngén han)

- V& hé so dénh gia hi¢u qua SXKD: Co ban cac chi s§ déu tot

+ Ty suét lgi nhuan vén chi s& hiru (ROE) tang tir 12,16% 1én 12,20%,
Nghla 1a ¢ 1000 ddng doanh thu lgi nhuén thu dwgc ndm 2022 tang 0,04 ddng so
v&1nam 2021.

- Ty suft lgi nhuén doanh thu thuin (ROS) va ty sb sinh 1&i cia tai san
(ROA) giam nhe (ROS giam tir 10,17% xudng con 10,11%, nghia la c 1000
d6ng doanh thu loi nhuén thu dwgc giam 0,06 ddng so vo1 nam 2021, ROA gidm
tir 5,40% xudng cdn 5,37% nghia 14 cir 1000 ddng d4u tir vao san Im nhuén thu
duoc giam 0,03 dong so v6i ndm 2021)

- Céc chi s6 ROE, EPS, BV d8u ting tdt so v6i ndm 2021 cho thdy hiéu qua
SXKD clia Cong ty van duge dam bao va phét trién

¢. Tinh hinh cac khodn coéng n¢

* Céc khoan phai thu:

Chi tiéu 01/01/2022 31/12/2022 Chénh léch
Phai thu ctia khach hang 12.688.513.477 18.247.737.180 5.559.223.703
Phai thu khac 1.623.947.359 1.496.477.020 (127.470.339)
No phai thu 2.884.607.151 2.600.145.997 (284.461.154)

8




Téng | - 17.197.067.987 | 22.344.360.197 | 5.147.292.210 |

Nhén xét:

- No phai thu cudi ky ting 5.147.292.210 dong, trong d6 chu yeu phai thu
cta khach hang téng 5.559.223.703 4, cho thdy trong ky so vbn bi ch1em dung cta
Cong ty tang lén. Dé nghi Cong ty tang cudng hon nira cong tac thu hoi cong ng,
dleu chinh céc quy dinh ve thanh toan dbi voi cac khach hang 16n nhim han ché
t61 da cong no phai thu, ting dong tién cho Cong ty.

* Cac khoan phaéi tra

Chi titu 31/12/2022 01/01/2022 Chénh léch
I|No ngén han 147.848.228.947 | 111.184.526.887 | 36.663.702.060
1 | Phai tra nguoi ban ngan han | 73.470.646.703 | 59.593.670.095 | 13.876.976.608
2 ?&ffl“m mua trd tién tru6C ngaN | 963 167701 | 1.860.773.438 102.394.263
3 | Thue & che khoin phéi nop 11.846.457.961 | 4680815722 |  7.165.642.239
Nha nuéce
4 | Phai tra ngudi lao dong 6.071.968.635 | 6557995556 |  (486.026.921)
5| Chi phi phai tra ngan han 108310274 | 559.670.106 |  (361.359.832)
6 | Phii tra nghn ban khic 6.330.867.396 | 9.437.959.360 | (3.107.091.964)
7 Xg vang thué tai chinh ngan | o4 173 384 557 |  8.863.582.252 | 15.209.802.305
8 | Quy khen thuong, phac loi 23.893.425.720 | 19.630.060358 |  4.263.365.362
IT | No dai han 404.530.674.791 | 423.740.494.853 | (19.200.820.062)
1 | Phai tra dai han khac 134.096.020313 | 141.298.020313 | (7.202.000.000)
2 Xg vang thué tai chinh dai | 570 443 654 478 | 282.442.474.540 | (11.998.820.062)
TONG NQ PHAI TRA 552.387.903.738 | 534.925.021.740 | 17.462.881.998

- No phai tra cubi ky tang 17.462.881.998 dong, do No ngan han tang
36.663.702. 060 dong va No dal han gidm -19.200.820.062 d. N¢ ngdn han tang
chi yéu do No ngudi ban ngén han ting: 13. 876. 976.608 d va Vay ng thué tai
chinh ngén han ting 15.209.802. 305 d. No ngén han ting manh dan dén v6n hru
dong rong -79.302.270.114 4. Vén hwu d6ng rong 4m 16n 1dm anh hudng nghiém
trong dén dong tién ctia Cong ty khién Cong ty phai thuong xuyén dao ng ngan
han (Vay ng méi tra no cfi) tao ra tinh trang cang thang tai chinh va khé khan
trong kha nang thanh toan nhanh cac khoan no ngdn han. Do vay @ nghi Cong ty
s&p xép can d6i lai ngudn vén, nhanh chéng thiét 1ap lai trang thai can bang tai

chinh.

d. Cong tac diu tw XDCB
- Céc du 4n cong trinh chuyén tiép tir nim 2021 sang d& hoan thanh: 03

cdng trinh
- CAc dy 4n cOng trinh dau tir méi nim 2022 d4 hoan thanh: 45 cdng trinh

'BANG TONG HOP GIA TRI DPTXDCB NAM 2021

- . Gia tri phat | Gid trj hoan :
STT Noi dung Gia tri PK sinh thanh Dd& dang CK
Cac cong trinh
chuyén tiép tirnam | 41-008:347423 | 5 0> 114,671 | 26.261.593.363 | 1.513.092.747
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2020 sang

Céc cong trinh méi
diu tr, mua sim
2021

97.145.402.840

74.893.787.802

31.567.591.022

Téng 41.008.547.423 | 99.227.517.511 | 101.155.381.165 | 39.080.683.769
BANG TONG HQP GIA TRI DTXDCB NAM 2022
As Lk Gia tri phat Gia tri hoan .
STT Néi dung Gia tri PK ik thanh Dé& dang CK
Cac cong ftr]nh
1 | chuyéntiéptindm | 1.513.092.747 4.338.297.576 5.844.057.779 7.332.544
2021 sang
Céc cong trinh méi

dau tr, mua sim
2022

37.567.591.022

87.912.226.010

113.222,297.989

12.257.524.043

Téng

39.080.683.769

92.250.523.586

119.066.350.768

12.264.856.587

Nhén xét: Nam 2022, gia tri PTXDCB hoan thanh tang 17.910.969.603 d
so v6i ndm 2021. Cong ty da day nhanh tién d6 thyc hién cdc du 4n duge chuyén
tiép tir nim 2021 va cc dy 4n méi nim 2022, dua vao tang tai san tong gia tri
110.691.933.752 & . Gi4 trj do dang cudi ky giam manh so vdi ndm 2021.

Céc cong trinh dy an dAu tu ndm 2022 déu 14 nhitng cdng trinh du 4n quan
trong, thiét yéu, phuc vu cho hoat dong SXKD cua Cong ty. Sau khi hoan thanh
dua vao sir dung dad phat huy gia tri kinh té, xa hoi dam bao muc tiéu cung cip
diy ¢ née sach sinh hoat cho nhan dan va nudce sach séan xuét cho cic co quan,
doanh nghiép.
e. Tai san ¢6 dinh hiru hinh

* Nguyén gia:

- S6 dur dau ky: 1.810.525.604.104 ¢ .
- Téng trong ky: 118.139.859.517 4, trong do:
+ Tdng do mua sim méi TSCD:
+ Tang do dau tu XDCB hodn thanh:
- Gidm trong ky : 2.018.832.026 d
+ Thao d& duong 6 éng:
- 86 du cudi ky: 1.926.646.631.595 d
Trong d6 tai san hét khau hao van str dung: 297.213.570.858 d
* Gia tri hao mon ldy ké
- 6 du dau ky: 953.804.595.570 @
- Téng trong ndm: 105.730.284.751 d
- Gidm do thdo d& duong & ng: 743.033.439 &
- S6 du cubi ky: 1.058.791.846.882 d

* Gi4 tri con lai

2.018.832.026 ¢

- Gid trj con lai déu ky: 856.721.008.534 d
- Gia tri con lai cudi ky: 867.854.784.713 d

f. Panh gia vé giao dich giira Cong ty v6i ngudi c6 lién quan

7.447.925.765 d
110.691.933.752 &

Ngudi ¢ lién quan thyc hién giao dich v6i Cong ty 12 ba Pham Thi Mén —
Chu tich HDQT Cdng ty Chp nuéc Phic Hung Hai Duong, 13 dai dién iy quyen
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clia Cong ty cip nude Phic Hung 12 td chic s¢ hitu 12% cb phan. Hién ba Mén
dang gitt chirc thanh vién HDQT Céng ty ¢d phan KDNS Hai Duong

Hop dbng gitta mua ban nudc qua ddng hd tdng gifta Cong ty cd phin
KDNS Hai Duong va Cong ty cip nuée Phic Hung d3 dwgc DPHDCD nim 2018
chip thudn.

Cac giao dich phét sinh trong ndm 2022 nhu sau:

Mua hang: 13.005.453.600 ¢ gidm 216.015.600 d so véi ndm 2021

Phai tra ngudi ban: 2.285.803.900 ddng ting 324.180.360 d so véi ndm 2021

3. Gidm sét viéc thwe hién Noi quy, quy ché va ddm bio ché 9, quyén lgi
ctia nguoi lao dong.

Cong ty d3 x&y dyng duoc hé théng cac quy ché quan ly n6i bo: Quy ché tb
chirc va quan ly, Quy ché td chirc can bd, Quy ché khoén tién lwong va céc chi phi
khéac, Quy ché thi dua khen thudng, Thoa wéc lao dong tip thé, Noi quy lao
dong....Trong ndm qua Cdng ty d4 tuln thi ding va nghi€ém chinh cdc quy dinh
trong Quy ché quan Iy ndi bd va cac quy dinh khéc ctia phéap lut.

Cac ché d6 quyén loi ciia ngudi lao dong trong Cong ty duoc thuc hién
ding Luat lao dong; viéc chi trd lwrong hang thang thyc hién dung thoi gian quy
dinh, cac ché d6 thi dua khen thudng cling nhu cac khoan phuc lo1 duge 1’:h1,rc hién
ddy du, thu nhép clia ngudi lao ddng dwgc dam bio on dinh va cao hon ké hoach.

IV. HOAT PONG GIAM SAT CUA BKS POI VOI HPQT, BAN TONG GIAM
POC VA CO PONG.

1. Péi véi HPQT

HDQT da nghiém tac trién khai thuc hién cic ndi dung da duoc B
théng qua ngéty 30/6/2022. HPQT da td chic 11 cudc hop, ban hanh 11
quyét va cac quyet dinh, vin ban phé duyét. Cac cudc hop va hoat don
HDQT duoc td chirc va tién hanh ding Piéu 16 t& chirc va hoat dong cua C§
va phép luét hién hanh, dugc sur thong nhét cao clia cic thanh vién.

2. i voi Ban Tong giam doc

Ban Téng gidm déc da trién khai dé cac Nghi quyet cua HPQT, tuén thu
theo cac quy dinh ctia phép luét, chi dao quyét liét chi tiét, cu thé kip thoi, c6 danh
gié, kiém so4t viéc thye hién tai tat ca cac don vi. Chu dong 1ap ké hoach quan ly,
didu hanh, sir dung von, tai san, lao dong, phén cong nhiém vu trong Ban Téng
Giam ddc dé didu hanh SXKD; thuc hién dly @0 nghia vy ddi véi Nha nuéc va
ché d6 chinh séch cho ngudi lao dong.

3. P6i v6i cdc nha diu tw, c0 dong

Giita hai ky dai hoi dong co déng thudng nién 2021-2022, Ban kiém soat
khdéng nhan dugc don thu yéu cau hay khiéu nai cta cd dong hay cb déng lom
theo quy dinh clia phap luat va diéu 1& Céng ty.

4. Sy phoi hop hoat ddng giita BKS ddi véi hoat dfng ciia HPQT, Ban
Tong giam doc va ngwoi didu hanh khéc ciia cong ty va cdc dom vi tryre thude

Ban kiém so4t ludn luén phbi hop chit ché véi I-H-)QT Ban Téng giam dbe
va céac ngudi diéu hanh khéc trong cac hoat dong cta Ban. S&n sang tiép nhan
thong tin kiém tra xem xét khi c6 yéu ciu cia HPQT, cta Ban Tbng gidm dbc va
cac ¢o dong.

- HPQT, Téng gidm ddc di cung cip diy du thong tin vé& cac Nghi quyét,
quyét dinh cho BKS, tao diéu kién cho BKS trong viéc thu thap céc thdng tin, tai
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liéu lién quan dén hoat dong SXKD ctia Cong ty, gitip BKS hoan thanh t6t nhiém
vu dugce giao.

V. PHUONG HUGNG HOAT PONG CUA BAN KIEM SOAT NAM 2023

- Tham gia x4y dung ké hoach SXKD ctia Cong ty nim 2023;

- Thdm dinh BCTC hang quy, ban nién va ca ndm 2023;

- Tham gia cong tac chudn bi t& chirc PHPCP thudng ni€n nam 2023;

- Kiém tra, gidm sat cac thi tuc trinh tu cong tac tb chirc Pai hoi dong cd dong
thuong nién dam bao tudn thu ding theo quy dinh phép luit va Piéu 16 Cong ty;

- X4y dyng béo céo quén tri 6 thang, ca ndm va béo céo thuong nién trinh DPHDCD;

- Dénh gi4 lai co cAu cb déng tai thoi diém chdt danh sich tham du
DHDCD;

- P& xuét lira chon Pon vi kiém todn ddc 18p cho béo céo tai chinh nam 2023;

- Giam sét viéc thuc hién Nghi quyét cia PHDCD vé& chi trd cb tirc nim
2022 va thye hién ké hoach hoat @ong SXKD nim 2023;

- Thyc hién Cac chuong trinh soét xét khac.

Trén déy la bdo céo cua Ban Kiém so4t Cong ty cb phan Kinh doanh nuéc
sach Hai Duong hoat dong san xuét kinh doanh ctia Céng ty, hoat dong Hoi dong
quan tri, Téng Gidm ddc va béao cdo tr danh gia két qua hoat ddng ciia Ban kiém
soét v cac thanh vién Ban kiém soat nim 2022.

Tran trong kinh trinh DPHDCD thudng nién ndm 2023 théng qua.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRUGNG BAN

- Tai lidu PHDCD;
- HDQT; Ban TGP
- Ban KS;

-Luu VT.

12




CONGTYCOPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NUGC SACH HAIDUONG Péc 1ap — Tw do — Hanh phic

Séaﬁ//f 0 rr1e-BKS Héi Dwong, ngay 06 thdng 4 ndm 2023

TO TRINH
Thong qua tidu chi va danh sich lya chon don- vi kiém todn doc 14p
cac bdo cdo tai chinh nim 2023

Kinh giri: Pai hoi ddng ¢ dong thudng nién ndm 2023

Cén cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin ¢t Didu 18 td chirc va hoat ddng cta Cong ty cb phin kinh doanh nudc sach
Hai Duong thong qua ngay 25/6/2021;

Cin ctt Quy ché ndi bd vé quan tri cong ty dugc ban hanh kém theo Quyet dinh sb
1065/QD-HPQT ngay 29/6/2021.

Cin ctt Quyét dinh sb 2324/Qb-BTC ngay 14/11/2022 ctia B tai chinh vé viée
chap thuan cho doanh nghiép kiém todn va kidm toén vién hanh nghé kiém toén cho don
vi ¢6 1¢i ich cong ching nam 2023;

Ban kiém soét trinh Dai héi dong cb dong thong qua tiéu chi lya chon, danh sach s
xuit lwa chon cac doanh nghiép kiém toén céc bo co tai chinh ciia Cong ty ndm 2023
nhu sau:

1. Tiéu chi lea chon don vi kiém todn:

- L4 don vi kiém toan ddc 1ap thude danh sdch céc doanh nghiép kiém toén cho don
vi ¢6 loi ich cong ching nam 2023 theo quyet dinh sb 2324/QD-BTC ngay 14/11/2022
cua B0 tai chinh va duge UBCK nha nuéc chép thufn;

- C6 461 ngt kiém toan vién c6 trinh d6 cao va kinh nghiém, trung thuc, khach
quan, ¢6 uy tin, d cao dao dirc nghé nghi€p;

- Khong c6 quan hé mua bén cb "phiéu, tai sén hodc gop vbn lién doanh véi Cong ty
cb phan kinh doanh nudce sach Hai Duong;

- Dép g yéu céu cia Cong ty vé pham vi, tién d6 va chat luong kiém toén;

- Chi phi kiém to&n hop 1y, phtt hop v6i ndi dung, pham vi va tién @6 kiém toén do
Cong ty yéu cau.

2. Danh séch dé xudt céc dom vi kiém todn:

- Cong ty TNHH kiém toan va dinh gia Viét nam (VAE)

- Cong ty TNHH kiém to4n An Viét (ANVIET)

- Cong ty TNHH dich vu kiém to4n va tu van UHY (URHY).

3. Uy quyén cho Hpi dong quén tri lwa chon va ky két hop dong dam bdo theo ding quy
dinh ciia phap ludt.

Ban kiém soét trinh Pai hoi ddng cd dong thong qua @& trién khai thuc hién.

Noi nhén: KIEM SOAT
- Nhu trén; éne ban
- Luu VT. =

fho
cO PHAN \
KINH DOANH
NUUC SACH ADl
- p . f

Tan Thi Thanh Ngian




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
KINH DOANH NUGC SACH HAI DUONG boc 1ap - Ty do - Hanh phic

S6: 6 6€f /TTr-HPQT Hai Duong, ngdyzﬁ?‘ thang 4 nam 2023

TO TRINH
Vé viée thong qua Quyet to4n tién lwong, thu lao HDQT, BKS niim 2022
va ké hoach tién lrong, thu lJao HDQT, BKS nam 2023

Kinh gtri : Pai hoi ddng cb dong thuomg nién nim 2023

Can clr Luét Doanh nghiép 56 59/2020/QH14 ngay. 17/6/2020;

Can ctr Piéu 1¢ t6 chitc va hoat dong ctia Cong ty cb phan kinh doanh nuéc
sach Hai Duong théng qua ngay 25/6/2021. ==

Cén ctr Nghi quyét s6 1028/NQ-DPHDCP Pai hoi dong ¢b déng thong qua
ngay 30/6/2022. 8

Can cir Coéng van so 1331/UBND - VP cua Uy ban nhan dan tinh H#i®
Duong ngay 13/5/2022 vé viéc chip thuan quy tién lwong, thi lao ké hoach n
2022 cua Cong ty cb phan kinh doanh nuée sach Hai Duong.

Ho6i déng quan tri trinh Pai hoi dong cb déng thong qua quyét toan tién
luong, thu lao cia HPQT, BKS nim 2022 va ké hoach tién luong, thu lao cua
HDQT, BKS nam 2023 nhu sau:

I. Quyét toan tién lwong, thit lao nim 2022.

1. Mirc lwong, thi lao va tong quy leong, thi lao ké hoach ciia HDOQT,

BKS da dwgc Dai hji dong cé dong thong qua ngay 30/6/2022:

Mt luong Chu tich HDQT chuyén trach 32.000.000 Pdng/thang
Mirc luong Phé Chu tich HDQT chuyén trach ~ 28.500.000 Béng/théng
Murc Ivong Thanh vién HDQT chuyén trach 26.000.000 Pdng/thang
Mtrc thu lao thanh vién HPQT khoéng chuyén trach 6.000.000 Béng/théng
Muc luong Truéng BKS 24.500.000 Pdng/thing
Mtrc lwong Kiém soét vién chuyén trach 16.000.000 Péng/thang

Mirc thi lao Kiém soat vién khong chuyén trach ~ 3.200.000 Ddng/théng

2. Nguyén tic trd lwong:

- Chu tich HDQT, Phé Chu tich HPQT, Trudng ban kiém soat, Kiém soat vién
1am vigc chuyén trach tai Cong ty dwoc tra lwong chuyén trach, khong hudng thi lao.

- Thanh vién HPQT kiém nhiém céc chirc danh lanh dao, quan 1y diéu hanh
Cong ty (TGP, Phé TGP, K& toan truéng) hudng lwong chuyén trach dbi véi cac
chirc danh quan 1y, lanh dao d6 khong hudéng thém thu lao thanh vién HPQT.

- Thanh vién HDQT, BKS khong chuyén trach, khong kiém nhiém cac chitc
danh lanh dao, quan ly thi dugc hudng thu lao thanh vién HPQT, thanh vién BKS

HDPQT hudng luong chuyén trach gdm cé 02 ngudi: Chu tich HDQT, Phé
chii tich HDQT.

HDQT Hudng thu lao cé: 01 ngudi.
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BKS huong lwong chuyén trach gbm cé: 02 ngudi, Truéng BKS, 01 Thanh vién.

BKS hudng thu lao ¢6 01 ngudi.

Téng Quy tién luong, thi lao ké hoach theo murc lvong va thu lao dugc Pai
hdi ddng cb dong da thong qua la: 1.322.400.000 déng (Mot 1y, ba trdm hai muoi
hai triéu, bén tram nghin dé\ng).

3. Két qua hoat dpng sin xudt kinh doanh nim 2022

TT Chi tidu DVT Ké hoach | Thuyc hién % oAt
thanh

{ |Sén lugng nuée sach i3 58.300.000 | 57.837.225| 99,21%

doanh thu

2 | Téng doanh thu Tr.ddng 517.800 529.670 | 102,29%
Lao dong binh quén (khong " o

3 |3 nent quan I didu hnh) Ngudi 945 927 | 98,10%

4 | Nang sudt lao dong m3/ng/nam 61.693 62.392 | 101,13%

5 | Nop ngan séch Tr.d 63.300 71.090 | 112,31%

6 | Loi nhuan sau thué Tr.d 52.900 52.915| 100,03%

7 | Bao toan va PT von Tr.d 427.314,8 433.899,6 | 101,54%

Cén cua Thong tu 56 28/2016/TT-BLDTBXH ngay 01/9/2016 hudng dan
thuc hién quy dinh vé thu lao, tién luong, tién thudng ddi véi cong ty cb phan vén
gop chi phm ctia nha nudc. Cong ty ¢b phan kinh doanh nuéc sach Hai Duong giit
nguyén tién luong, thi lao cia HPQT va BKS theo dung ké hoach duogc Pai hoi
dong cb déng ndm 2022 thong qua.

Tong Quy tién luong, thu lao thyc hién ndm 2022 cua HDQT, BKS la:
1.322.400.000 dong (Mot t, ba trim hai muot hai triéu, bén trim nghin dong).

II. Mitkc tién lwong, thu lao va quy tién lwong, thu lao ké hoach ciia HPQT,

BKS niam 2023.

1. Céc chi tiéu ké hoach nam 2023.

STT Chi tiéu PVT K¢é hoach
1 | San luong nudce sach m’ 58.850.000
2 | Téng doanh thu Triéu dong 526.000
3 | Lao dong binh quan Nguoi 943
4 | Thu nhép binh quén/ngudi/thang Triéu dong 8,725
5 | Ning suit lao dong m3/ng/nam 62.407
6 | Nop ngan sach Triéu dong 69.900
7 | Loi nhuan sau thué Triéu déng 53.300
8 | Bao toan va PT vén Triéu ddng 433.899,6

2. Quy tién luwong, thu lao ké hoach nam 2023 ciia HBQT BKS.

Cén ctr Céng van sd 3349/T Tr—BKS cua ancmg Ban kiém soat Cong ty cb
phan kinh doanh nudc sach Hai Duong vé viéc bd sung thanh vién Ban kiém soat

lam viéc chuyén trach.




Cin ctr quy dinh tai Thong tu sé 28/2016/TT-BLDTBXH ngay 01/9/2016,
va tinh hinh thyc té SXKD, trén co s& d& xuét ciia Ban kiém soat, Hoi dong quan
tri d& xuét x4y dyng muc tién lwong, thi lao ké hoach cia HPQT, BKS nim 2023

cu thé nhu sau:

oy £ Tong tién
: s Mirclwong | Mrc thu lao So

TT| Chicdanhquinly | Gongthing) | (donghhing) | thing | "7ore X
I | Cha tich HDQT 32.000.000 12| 384.000.000
2 | Ph6 CT HDQT 28.500.000 12| 342.000.000
3 | Thanhvien HDQT (CTY) | 25.000.000 0 | 0
4 g}f};h vien HBQT dng 6.000.000 | 12 72.000.000
5| Trudng BKS (CTY) 24.500.000 12| 294.000.000
6 | Thanh vién BKS (CTr) | 16.000.000 12| 192.000.000

Thanh vién BKS

7 | 3.200.000 | 12 38.400.000
8 | Thanh vién BKS (CT) | 16.000.000 12| 192.000.000
Téng cong 1.514.400.000

Téng Qu§ tién lrong, thu lao ké hoach nam 2023 ctia HPQT,BKS:Ja:
1.514.400.000 dong (M6t 1y, nam trdam muwdi bon triéu, bén tram nghin dong). ¥\

3. Quyét todn tién lwong, thit lao va quy tién leong, thit lao thuc hidn. .y,

Cudi nim, cin cir vao mic luong, thi lao va quy tién lwong, thu lﬁkﬁc '
hoach tai khoan 2 muc II ; Két qua thyuc hién céc chi tiéu hoat d6ng sén Xu
doanh ndm 2023 tai khoan 1 muc II T& trinh nay va quy dinh tai Thong
28/2016/TT-BLDTBXH ngay 01/9/2016 cia B6 lao dong thwong binh va x4 hoi
quy dinh vé lao dong, tién lwong, tién thudng dbi véi cong ty c¢6 ¢d phan vén gép
chi phdi ciia nha nuée. PHPCD ty quyén cho HPQT xem xét va quyét dinh quyét
toan ti_én luong, thu lao cia HPQT, BKS ndm 2023 va bao cao DPHDPCD thudng
nién ndm 2024.

Hoi ddng quan tri trinh Pai hoi ddng cb dong xem xét va thong qua.

To trinh nay thay thé T& trinh s 51 1/TTr-HPQT ngay 06/4/2023 cia Hoi
ddng quan tri/.

TM HOI DOI\G QUAN TRI

Noi nhén:
- Nhu trén;
- Lwu: VT, Tai liéu Pai hoi.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NUOC SACH HAI DUONG Djc 1ap — Ty do — Hanh phiic

86:5/ M/ /BC-HDQT Hai Dwong, ngdy 06 thang 4 nam 2023
BAO CAO
Cong khai lgi ich lién quan céia nguwdi néi b

Kinh giri: Pai hoi ddng cb dong thudng nién nim 2023

Cén ctr Luat Doanh nghlep 65 9/2020/QH14 ngay 17/6/2020;

Cian ctr Piéu 18 T chirc va hoat dong cia Cong ty ¢0 phan kinh doanh nuéc
sach Hai Duong da dwoc Pai hoi dong c6 dong thong qua ngay 25/ 6/2021.

Qua tong bao cao cong Kkhai cua ngudi ndi by cong ty, Ho1 ddng quén tri
Cong ty o phén kinh doanh nr6c sach Hai Ducmg tong hop béo cdo Pai hdi dong
c6 ddng v& cong khai loi ich lién quan ctia ngudi ndi bd cu thé nhu sau:

1. Danh sach ngwoi ndi bo cong ty

TT Ho va tén Chitc vu
1 | Vi Manh Diing Chu tich HDQT ' ,

2 | Pham Minh Cudng Thanh vién HPQT - Tong gidm ddc '
3 | Nguyén Vin Phung Ph6 Chu tich HDQT — Phoé Téng giam doc
4 | Vi Van Nhén Thanh vién HDQT - Pho tong gidm déc
5 | Nguyén Thi Huong Thanh vién HPQT- K& to4n trudng
6 | Pham Thi Man Thanh vién HDQT

7 | Nguyén Thanh Son Thanh vién HDQT- Pho tong gidm doc
8 | Trin Thi Thanh Ngin | Trudng Ban kiém so4t
9 | Nguyén Thi Thu Hing | Thanh vién Ban kiém soat

10 | Tran Thi Hué Thanh vién Ban kiém soéat

11 | Trin Hiru Pinh Thu ky cong ty — Ngudi quén tri ndi bd

2. Lgiich cé lién quan ciia nguoi néi b

2.1. Ong Vit Manh Diing — Chi tich HEBQT

S& hitu chng khoan ciia canhdn va nguoi cd lién quan trong Cong ty:

S& hitu ca nhan: 39.400 cb phiéu, chiém 0,124% vén diéu 1¢ thu'c gop,

S¢ hitu dai dién cho UBND tinh Hai Dlrrmg 9.564.742 c6 phiéu, chiém 30%
vén diéu 16 thue gop.

S& hitu clia ngudi cb lién quan:

< So6 CMND £ A | Socod Tyl
STT Ho va tén Moi quan hé phén %)
1 |VviThiHa ' 141786513 Em géi 7.300] 0,0229
2 | Nguyén Ba Quyét 141786366 Emré 171.200 0,538 |

Céc khodn ng d6i véi Cong ty: Khéngco -

Thu lao va loi ich khac nhén duoc tir Cong ty Hudng luong Chi tich HDQT

Lot ich lién quan 61 v6i Cong ty: Khong c6

2.2. Ong Pham Minh Cll'O’Ilg Thanh vién HDQT- TGD

S& hitu chu:ng khodan ctia cd nhdn va ngudi cd lién quan trong Cong ty:

S& hitu c4 nhén: 117.403 c6 phiéu, chiém 0,368% von diéu I& thue gop

S hiru dai dién cho UBND tinh Hai Du'orng 2.789.716 cb phleu chiém
8,75% vbn diéu 18 thuc gop

S& hiru cia ngudi ¢d lién quan:

S0 ¢o Ty 1€

< i S6 CMIND e a
STT Ho va tén Moi quan hé phin (%)

1 | Nguyén Thi Bich Lién | 141550662 Vo 8.100 0,025
1




| 2 | Pham Trung Kién

| 141361402 |

Emtrai |

17.800 |

0,056 |

Céc khoan ng ddi véi Cong ty: Khéng ¢
Thu lao va lg1 ich khac nhén dugce tir Cong ty: Huodng luong Tong giam ddc.
Logi ich lién quan @i v&i Cong ty: Khong cb

2.3. Ong Nguyén Vin Phung - Phé Chu tich HDQT
Sé& hiru chu'ng khodn cua ¢4 nhén va ngudi 6 lién quan trong Cong ty:

S hiru ¢4 nhan: 28.700 ¢d phiéu, chiém 0,09% vén didu 1é thyc gdp

S& hiru dai dién cho UBND tinh Héai Duong: 2.7809. 716 cb phiéu, chiém

8,75% von diéu 18 thuc 80p.

S& hitu clla ngudi ¢6 lién quan:

STT Ho va tén S§ CMND | Méi quan hé }S:"flgg T 18 (%)
[ Nguyn Thi Tim Anh | 142351170 | Congai 3.100 0,025
2| Pham Vin Thao 142161062 | Conté 3.300 0,01

Céac khoan ng doi véi Cong ty: Khdng cé
Thu lao va lgi ich khac nhéan duogc tur Cong ty: Luong Pho chu tich Hoi ddng

quén tri.

Loi ich lién quan d6i véi Cong ty: Khéng c6

2.4, Ong Vii Vin Nhan - Thanh vién HBQT PTGD
S¢ hitu chimg khoén ctia ¢4 nhéin va ngudi c6 lién quan trong Cong ty:

S& hitu c4 nhan: 29.200 cd phiéu, chiém 0,092% vén diéu 18 thuc gop

S¢ hiru dai dién cho UBND tinh Hai Duong 2.789.716 ¢b phiéu, chiém

8,75% vbn diéu 1& thuc 80p:

S& hitu cia ngudi ¢6 lién quan:

. S6 CMND | Madi quan Sb co Ty 16

STT Ho va tén h% phin (%-
1 | Vii Van Luc 141371768 Em trai 6.300 0,0198
2 | Vii Vin Tuin 141635876 Em trai 2.000 0,0063
3 | Vi Van Ta 141601792 Em trai 6.600 0,0207

Céc khoan ng 461 vdi Cong ty: Khong co
Tht lao va loi ich khac nhén duoc tr Cong ty: Luong Phé téng gidm ddc

Loi ich lién quan dbi véi Cong ty: Khong c6
2.5.BaN guyén Thi Heong - Thanh vién HDQT- Ké to4n trudng

S& hitu chtmg khoén cia ca nhan va ngudi 6 lién quan trong Cong ty:

S& hitu ca nhan: 24.325 ¢6 phieu chiém 0,076% von di€u 1€ thuc gop |

S& hitu dai dién cho UBND tinh Hai Dm)'ng 0 cb phiéu, chiém 0% vén diéu

1€ thuc gop
S& hitu cuia ngudi ¢6 lién quan:
STT|  Hovatén S0 CMND | nigi quan hé 3‘1’1 £0 | Ty 18 (%)
1 | D6 Ngoc Phuong 141363678 Chong 6.300 0,020
2 | D6 Minh Phuong 142575478 Con gai 5.100 0,016
3 | Neuyén Thi Hang 141355936 Chi gai 6.365 0,020

Céc khoan ng 461 vai Cong ty: Khong co
Thu lao va loi ich khac nhan dugc tir Cong ty: Luong Ké toan truéng va phu
cip Trudng phong Tai chinh ké toan.
Loi ich lién quan d6i véi Cong ty: Khong cd
2.6. Ba Pham Thi Mén - Thanh vién HDQT
Chuc vu dang nim gift tai céc td chirc khac: Cha tich HDQT — Céng ty cd
phan cp nuwéc Phic Hung Hai Ducmg
S& hitu chimg khoan ctia c4 nhan va nguoi ¢6 lién quan trong Cong ty:
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3.900.

S& hitu ¢4 nhéan: 0 ¢d phiéu, chlem 0%, von diéu 18 thue gop

S& hitu daj dién cho Cong ty co phan cap nudc Phiic Hung Hai Duong:
000 cb phleu chiém 12 232% von diéu 1¢ thuc gép.

S¢& hitu cia ngudi co lién quan: 0cbd phleu chiém 0% von d1eu 1€ thuc gop. .
S& hitu chimg khoan ctia c4 nhan tai cdng ty khac: cb phan tai Cong ty cd

phén cép nwde Phiic Hung Hai Duong chlem 40% vbn didu 1¢; cd phan tai Cong ty
TNHH Ha Pirc Trang chiém 95% vbn diéu 1¢.

Céc khoan no dbi véi Cong ty: Khong co

Thu lao va loi ich khac nhén dugc tir Cong ty: Thu lao Hoi ddng quan tri.

Loi ich khéc li€n quan d6i v6i Cong ty: Khong cé.

2.7. Ong Nguyén Thanh Son — Thanh vién HBQT Phé tong giam dbc
S¢ hitu chimg khoan ctia ¢4 nhén va ngudi ¢ lién quan trong Cong ty:

S hiru c4 nhan: 30.100 ¢ phiéu, chiém 0,09% von diéu 1é thyc gép

S¢ hitu dai dién cho UBND tinh Hai Ducmg 2.789.716 cb phiéu, chiém

8,75% von diéu 18 thuc gop

S¢ hitu cua nguoi c6 lién quan:

cong ty.

STT| Hovatén S0 CMND | n14; quan he ﬁg;; T§ 18 (%)
1 Nguyén Thi Tuyét 142360219 Em gai 7.065 0,022
Nhung
2 |Nguyén Vin Poan | 141241863 Anhré 36.900 0,116
3 | ViiB4Long 142265395 Emré 27.300 0,086

Céc khoan ng 461 vé1 Cong ty: Khong cé
Thi lao va loi ich khéc nhan dwoc tir Cong ty: Luong Phé téng gidm d

Loiich hen quan d6i véi Cong ty: Khong c6

2.8. Ba Tran Thi Thanh Ngén - Truwéng BKS

S& hiru chu'ng khoén ctia ¢4 nhan va ngudi c6 lién quan trong Cong ty:
S& hitu c4 nhan: 11.851 ¢b phiéu, chiém 0,037% vén diéu 18.

S& hitu dai dién: 0 ¢d phiéu, chiém 0% vbn didu 18 the 80D

S¢ hitu cia nguoi ¢6 lién quan: 0 co phleu chiém 0% vén didu 18 thuc gbp -
Cac khoan ng d6i véi Cong ty: Khong co

Thu lao va loi ich khac nhén dugc tir Cong ty: Luong Truéng Ban kiém soat
Loi ich lién quan d6i voi Cong ty: Khong c6

2.9. Ba Nguyén Thi Thu Hing — Thanh vién BKS

S& hiru ching khoan ctia c4 nhén va ngudi ¢6 lién quan trong Cong ty:

S¢ hiru c4 nhén: 8.400 cd phleu chiém 0 ,026% vbn diéu 18 thyc gép

S¢& hitu dai dién: 0 ¢b phiéu, chiém 0% vdn didu 16 thuc gop

S& hitu cia ngudi c6 lién quan:

STT Ho va tén 2 LMD Mmh%uan S6 ¢ phin 12221)‘3
1 | NguyénQuoc Nghia | 141939518 Anh trai 7.865 0,025
2 | Pham Thi Yén 142493161 Chi dau 8.200 0,02

Céc khoan ng d6i véi Cong ty: Khdng cb
Thu lao va lgi ich khac nhén ducrc tir Cong ty: Luong thanh vién Ban kiém
soat chuyén trach.
Loi ich lién quan @61 véi Cong ty: Khong c6
2.10. Ba Tran Thi Hué - Thanh vién BKS
S& hitu ching khodan cua ca nhan va nguoi c6 lién quan trong Cong ty:
S& hitu ¢4 nhan: 1.000 cb phiéu, chiém 0,003% vén didu 1¢ thuc gop
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S hitu dai dién: 0 ¢b phiéu, chiém 0% VOIl dleu 1€ thue gop

S& hitu cua ngudi c6 lién quan: 0 cd phleu chiém 0% von diéu 1¢ thyc gép
Céc khoan ng d6i véi Cong ty: Khong co

Thu lao va loi ich khac nhin duoc tir Cong ty: Thu lao thanh vién Ban kiém

soat khong chuyén trach.
Loi ich lién quan d6i v6i Cong ty: Khong cb
2.11. Ong Trin Hiru Pinh — Thw ky c¢dng ty — Ngudi phu trach quén tri

cong ty
S hitu chimg khoén cua cé nhan va nguoi c6 lién quan trong Cong ty:

S& hitu ca nhén: 5.365 cd phleu chiém 0 ,00017% von diéu Ié.

S& hiru dai dién: 0 ¢b phiéu, chiém 0% von diéy 1€ thuc £0p

S& hitu ciia ngudi co lién quan: 0 cd ph1eu chiém 0% von diéu 1¢ thuc gép

Céc khoan ng doi véi Cong ty: Khong co

Thu lao va loi ich khac nhén dugce tur Cong ty: Luong Thu ky cong ty

Loi ich lién quan d6i v6i Cong ty: Khong cd

3. Hop c‘long hoic glao dich véi co dong ngi bo:

- Hop dbng mua nuéce sach v6i nha dau tr chién luge 14 Cong ty c¢b phén cép
nude Phuc Hung Hai Duong;

- Hop dong ban nuwéc sach cho nha dAu tu chién lugc 1a Cong ty cb phan cép
nudc Xuan Hung,

Cac hop dong chuyén txep truedc khi cong ty chuyen @61 md hinh sang cong
ty cd phan, gi4 ban budn nudc sach theo phuong 4n gia tiéu thu nudce sach dugce
UBND tinh Hai Duong phe duyet

Trén déy 1a béo cdo cong khai 101 ich lién quan clia ngudi nodi bo Cong ty cd
phan kinh doanh nuéc sach Hai Duong béo céo trudc DPai hoi dong ¢ déng thudng

nién nam 2023.
Tran trong kinh trinh PHPCD thuong nién thao udn thdng qua./.

Noi nhin: TM. HQI BCNG QUAN TRI
* - Nhu trén;
- Lwu: VT, Tai liéu Dai hdi.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KINH DOANH NUGC SACH HAI DUONG DPjc ldp — Tu do - Hanh phic
56:5/1 5 /TTr-HDQT Hdi Dwong, ngay 06 thang 4 nam 2023
TO TRINH

V2 viéc mién nhiém thanh vién H¢i ddng quan tri
thdi gian con lai nhiém ky 2022-2027

Kinh giri: Dai hoi ddng cb déng thudmg nién nim 2023

Cén ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

Cin cit Luat Ké toan s6 88/2015/QH13 ngay 20/11/2015;

Cén ctt Diéu 18 t chirc va hoat dong cia Cong ty ch phan kinh doanh nuéc
sach Hai Duo‘ng da dugc Dai hoi ddng cb déng thong qua ngdy 25/6/2021;

Cén clt Don xin tir nhiém ngay 06/4/2023 cua Ba Nguyén Thi Huong — Thanh
vien HDQT Céng ty cb phan kinh doanh nudc sach Hai Duong.

Ho6i ddng quén tri Cong ty cd phan kinh doanh nuéc sach Hai Duong théng
nhét trinh Pai h6i déng ¢ dong thudmg ni€n nam 2023 xem xét quyet dinh:

- Mi2n nhiém Thanh vién Ho6i ddng quén tri d6i véi Ba Nguyén Thi Huong
(c6 don tir nhiém kém theo).

Hoi ddng quan tri kinh trinh Pai hoi ddng cb dong xem xét quyet dinh. /.

Noi nhén: TM. HOT PONG QUAN TRI

- Nhu trén;
- Luu: VT, Tai liéu Pai héi.

Nguyén Vin Phung
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