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T4.r EAr HQr EoNG C0 OoNC THIIoI{G xrtN
NAM 2023

Cdn crl Di6u 19 t6 chrlc vi hoqt clQng cria COng ty 
"CO 

phAn.S6ng Da 2,lFrili
d6ng quin tri (HDQT) COng ty b5o c6o Dai hQi cl6ng cO d6ng k6t qui ho4t.dQng

nArr ZOZZ vd k€ hoach trong ndm 2Q23 cria COng ty CP Sdng Dd 2, cp th€ nhu
sau:

1. Co c6u tO chtfrc cfla HQi tl6ng quf,n tri
Trong ndm2022, HOi ct6ng quan tri COng ty CP SOng Dd2 c6 sg thay OOi rre

nhdn sg:

- Th6ng l}l2}2l,Ong Nguy6n.Vdn Ngq. dd c6 don xin th0i tham gia Thdnh

vi6n HDQT COng ty. Tai DHCD b6t thudng vdo th6ng 0212022, Eai hOi dd th6ng
.x

qua vrgc mlen ,friett Thenh vi6n HDQT d6ivdi 6ng ryguy6n Vdn Ngq. vd bAu b0

zung 6ng HoangVan Son - Td truong NIDV cria Tdng c6ng ty S6ng Dd-CTCP

tpi -Onfty CP SOng Dd2 - T6ng gi6m c10c C0ng ty ld Thdnh vi6n HDQT C0ng

ty nhiQm W 2021-2026. .-b

- Nhu u^ay, HDQT COng ty nhiQmac!_ ?0?!- 2026 0 thdi cli6m hiQn tai-c6 05

thdnh vi6n: Ong Duong Ngqc HAi - CT HDQT; ?ng Hodng V6n Son - TV; Ong

L0 Vdn Toin - TV; Ong Nguy6n Vfl Lupt - TV; Ong Bti Xudn Ngg. - TV.

2. Ho4t tlQng cria HDQT nlm 2022

1. HDQT dA tO chrlc thdnh c6ng Dpi hQi d6ng cO d6ng thudng niOn ndm

2022; T6 chrlc triOn khai Nghi quyiSt Eai hgi d6ng c6 d0ng ndm 2022. Thlrc hiQn

thay il6i kip thdi nh6q sU Thdnh vi6n HDQT trong nhiQm kj ching theo c6c quy

ilinh cria fhap lupt, T6ng cdng ty vd C6ng ty.

2. HDQT dA tO chrlc 04 cuQc hgp ttoOrglty theo quy dinh vi nhi€u cuQc

hgp chuy€n bA Urar; TO chrlc xin;f kii5n c6c thenh vi6n IIDQT c6c v6n d€ quan

trgng, thuQc thAm quy6n cria HDQT bing vdn b6n; Ban hdnh .57 nghi quy6t vd
q"yCJ dintr thuOc th6m qry6n cta HDQT . ChcNghi quyiSt, Quyet dinh cria HDQT
.ong ty dugc ban hdnh <Iam b6o tudn thri quy dinh cria ph6p luflt, DiAu lQ c6ng ty
vd cdc quy ctinh nQi b0 cta COng ty CP Sdng Ddz.

3. HDQT chi dpo/gihm strtthUc hiQn eOi vOi Ban T6ng gi4m dOc vd cdc b0

ph6n chuy6n m6r, thI. iien c6c Nghi quy6t cria D?i hQi d6ng cO d6ng, th6ng qua

c6c nghi quyiSt, quyiSt dinh vd chi thi cta HEQT trong c6c linh vpc hopt dQng cria

cdng ty.
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- fri thwc hi€n thi c6ng xdy liip: HQi <l6ng qu6n tri dd chi dpo thpc hiOn triOn
khai thi c6ng vd qu6n ly citc c6ng trinh d6m b6o tiiin dQ, ch6t lugng, an todn vd c6
hiQu quA..Tung budc n6ng cao ndng lUc thi c6ng, dgn une t6t c6c y6u cAu vC ch6t
lr.rgng, titin dQ, gi6 thdnh cpnh tranh, t4o uy tin t6t v6i chri dAu tu. M[t kh6c,
HDQT cflng chi <14o bQ m6y di6u hdnh cdng ty x6y dgng phuong 6n gi6m dAn thi
phAn thi cdng. xdy ldp, tdng cucrng viQc tim ki6m c6c dU 6n ddu tu theo dinh
hudng ph6t trien cria C6ng ty.

-,,1- V€ cong tdc ddu thdu, tim kiAm vi€c ldm: HDQT 1u6n x6c dinh c6ng t6c thf
trudng, cl6u thAu ld nhi6m'.vp,trgng tdm,.uu ti6n hdng dAu trong giai dopn hiQn
nay. COng q dd' rdt tich cuc tri€n khai nhi6u gi6i ph6p, hodn chinh hd so ndng lpc,
kinh nghiQm; Nghi6n criu, lpa chgn g6i thAu, dU 6n phu h-o. p vd hqp tdc vli cdc
a9i,ac nhlm i?p "1o Tlq,luc lro:s d6u.thAu. Ndm 20??, c2"l[ 

9a lap lryne,
chri trgng tim ki€m cdc gbi thdu thuQc ngudn vdn ngdn s6ch, vdn ODA vd kOt hqp
c6c nhd thAu trong nu6c hqp t6c, 1i6n danh tham gia chdo thAu, d6u thAu mQt sO OU

6n, c6ng trinh vd dd trung thAu, dugc giao thAu v6i gi6 tri ld: 176,56 tj d6ng/ KH
200 t'i cl6ng (C6ng trinh Trpm bom Kim X6: 82,76 tf d6ng; Thi c6ng c6i t4o
ducrng V6 Nguy6n Gi6p, hAng rdo tuytin 3,A., dudng tam ra bi6n, thuQc dU 6h:
I(ET 86o Ninh 1: 3,58 tf cl6ng; G6i thAu xdy 16p sO Ot - DU 6n duong Vdnh dai
V do4n Th6i Nguy6n: Thi c6ng x6y dpng c6c do4n Km0+000 - Km2+600,
Km4+120 - Km4+267 ,5 vd cAu K6nh Trdi: 90,22 tj d6ng )

- C6ng tdc,trinh ft - ke hosch: HDQT d5 chi dAo thpc hiQn nhi€u gi6i ph6p
trong c6ng t6c kinh t€ - k6 hopch, xdy dgng dp to6n, quAn ly gi6 thdnh nQi b0,
thqc hiQn giao kho6n vd quy6t to6n dinh ky d5i vdi timg cdng trinh. Tuy nhien,
cdng t6c qJran l)i kinh tt5, k0 hoAch cdn mQt sO tOn t4i: Gi6 tri dcr dang, c6ng nq
cdn l6n, tdn tai nhi€u vu6ng mac vA kinh t6 t4i mQt sO du 6n chua duqc gi6i
quytit, gdy kh6 khdn trong c6ng t6c thu v6n.

- C6ng tdc tdi chinh: COng ty dd chri dQng trong viQc thu r6p ,6rr, co bin
d6m b6o ddng ti6n cho SXKD vd trd ng.

- C6ng tdc diu ta: Dd chi d4o thUc hiQn dAu tu, kinh doanh c6c dU 6n theo
t'

dring c6c quy ctinh hiQn hdnh cria ph6p lupt. Tuy nhi6n, ndm 2022 ld ndm kh6
khdn v6 dAu tu e6i vOi COng ty: DU 6n Khu dO thi h6 Xuong ROng bi gi6n dopn
dAu tu do c6ng,tdc.thanh, ki6m tra.cta c6c co quan Nhd nu6c c6 thAm qry6n;
c6ng t6c giao ddt, c6p GCN QSD A6t Ui tqm dufg do ktit lufln cria TTCP vd dang
chd TTCP bin c6o Thri tudng Chfnh phri gi6i ph6p th6o gd; c6c dg 6n dang triOn
khai nghi€n ct?u dAu tu cfing chflm do c6ng t6c thanh ki6m tratqi circ diaphucrng,
noi c6 dp 6n COng ty nghiCn cr?u.

- C6ng tdc t6 chac, cdn bQ:HEQT C6ng ty dd'thpc hiQn sap s6p lai bQ m6y
qu6n ly c6c phdng ban C6ng ty, tlinh bi6n l4i c6n bQ giSn ti€p, thdnh lpp c6c dQi

thi c6ng t1i cdc c6ng trinh dim b6o tinh ggn, hiQu quA. Vd titin hdnh x6y dung k6
hopch ddo tBo ngu6n nhdn lUc <16 d6p ung dri ndng lpc, nhu cAu sdn xu6t kinh
doanh.

- C6ng tdc tdi ciiu trilc cdc khodn ddu ta; Hodn thdnh viQc tho6i v6n tpi C6ng
ty CP GSM d6m b6o thu h6i v6n dd dAu tu.
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- Dd thpc hign rd so6t, sta OOi, UO sung vd ban hdnh mdi c6c quy ch6, quy
clinh qu6n $ nQi bO cta C0ne ty: Quy chti quan ly tei chfnh, Quy ch6 thu nhflp
cria cbCNV gi6n iiiSp; n9 til6ng 4unu.lusng, Ui"g r"me,'pi; uip r"*g ;i
chuy6n xtip luong mdi cfia C6ng ty .6 ptiAn SOng Ditz.

- Chi dpo thgc hiQn cdng tdc ki€m so6t nQi b0 theo kti hopch.

HDQT vdc6c thanh vi6n HDQT cOng ty dd'hopt clQng theo dring Di€u lQ, cdc
quy tlinh hiQn hanh cria ph6p luflt, quy chiS qu6n g nQi bQ cria c6ng ty; cdcthanh
vi6n HDQT cld chri dQng; tr6ch nhiQm, trung thgc vd c6n trgng cle tnuc hiQn c6c
chrlc tr6ch, nhiQm vg dugcgiao vi lgi ich cira COng ty vd cdc c6 d6ng.

3. Ddnh'gi6 k6t- quf,_thgc hiQn Nghi quy5t 48/Ne-DHDCD ngiy
3016t2022 cria D4i hQi tl6ng cO d6ng

3.1. Vd k6t qufr SXKD

- Gi6 tri sXKD thpc hiQn t54,432t'j d6ng / 300 ry itat 5t %KHN
- Doanh sti thUc hiQn 191,693 ty rl6ng I 370,7 8 dAt52% KHN
- NQp ngdn s6ch thgc hiQn: 13,024 tj d6ng/ 28,52 ty dat 46% KHN
- Lqi nhuAn tru6c thuiS; 2,301t'j d6ng/ 16,238 ry d6ng d1t l4%. Trong d6,
C6ng ty m9: 2,301ry ddng

3,Z.Ltya chgn dcrn v! ki6m to6n b6o c6o tiri chinh nilm 2022
\,

Thpc hiQn ty quycn cria DHDCE.thuong ni6n ndm 2oz2,HQi rlong quan tri da
lpa chgn C6.ng ty TNHH dich vp tu v6n Tdi chinh kiS to6n vd Ki6m toan (aaSC)
ld clcvn vi ki6m torln b6o c6o tdi chinh ndm2Q22 (bao g6m b6o c6o cta C6ng ri ffi;
b6o c6o cria COng ty con vd b5o c6o hgp nhAQ.

3.3. Phucrng fin chi trfl tidin luong vi thtr lao nrm 2022 cria HDer, BKs
COng ty

Theo k6t qui thgc hiQn kiS hopch SXKD ndm 2022, cdc chitiCu chinh hoan
thdnh khoing 70o/o so v6i ki5 hopch, vi vfy HEQT C6ng ty trinh DHDCD C6ng ty
pho duyQt mrlc chi trd ti6n lucrng, tht lao cria rtoqr, BKS ndm2022nhu sau:

STT Chric danh

KH lucrng, tht lao cia
HDQT, BKS nIm 2022

Trinh DHCD 2023 th6ng
qua quy6t to6n luong, tht

lao 2022

Lucrng
(d/nguoi/th)

Thir lao
(d/nguoi/th)

Luong
(d/nguoi/th)

Thir lao
(d/nguoi/th)

1 Cht tich HDQT 36.000.000 21.002.878

2 TV HDQT 6.000.000 4.500.000
a
J Truong BKS kh6ng

chuy6n triich 6.000.000 4.500.000

4 TV BKS 4.000.000 3.000.000
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4. Chucrng trinh mqc ti6u, k6 ho4ch SXKD nilm 2023

4.1. Cic chi tiGu kinh t5 - tii chinh nilm2023

- Gi6 tri SXKD kiS hoach 240,8 ff ct6ng, trong c16 COng ty mq ld t99,731 t|t
ddng.

- Doanh s5 t<i5 hoach 284ty d6ng, trong d6 c6ng ty me ld2OO,O25 t'j d6ng.

. -NOp ngdn s6ch kti ho4ch 30,602 ff c16ng, trong d6 c6ng ty mq ld 8,920 t!
d6ng.

- Lgi nhufn tru6c thu& 3,751tj ddng, trong d6 c6ng ty me \d3,751 t'j d6ng.

4.2. MOt sii nhiQm vB chri y5u nIm 2023

1. TAp trung ti6p thi d6u thdu, tim ki6m c5c hqp d6ng mdi theo ngdnh ngh6

kinh doanh p\t hgrp, trong ct6 cht trgng c6c linh vgc ld ngdnh ngh6 chinh cta
COng ty (Hatdng giao th6ng; Xdy dpg d6n dpng; H4 tAng c6ng nghiQp, khu d6

thi...) d6m b6o <hi viQc ldm vd cldi s5ng cho CBCNV trong ndm 2023 vd nhting
ndm ti6p theo. pu kitin gi6 tri trung thAu vd dugc giao thAu trong ndm 2023
khodng 200 W d6ng.

2. Tri6n khai thi c6ng c6c c6ng trinh d6m b6o an todn, ch6t luqng, titin tlQ vd
b6o vQ m6i trudrng theo hqp d6ng dd$, dim b6o hiQu qui c6ng trinh.

:. Tflp trung c6ng t6c quy6t to6n vd thu v6n drrt tti6m c6c c6ng trinh dd thi
c6ng xong, cp thO:

- D5i vdi C6ng ty mq - SOng Dd2: Dp 6n Khu dO thi Vucvn Cam; Thriry {gn
Xekamanl; Bin vE; C6c cdng trinh cria Nam Cudng; DU an Khu ct6 thi B6o Ninh
1; C6ng trinh thuj' diQn Hria Na.

- DOi v6i COng ty con - S6ng Dd 2 E &C: C6ng trinh Eudrng Chu Vdn An -
Hd NQi; Dp 6n nhd th6p tdng ti€u khu IRIS, Thdi Nguy6n; C6ng trinh cii tpo n6ng
c6p dudng Ti6n Thinh, Kenh NgO D0ng 3, dudng dC At Hqi - Nam Dinh; C6ng
trinh kd tuy6n 3 - Hod Binh; C6ng trinh HTKT My Trung - Nam Dinh.

4. Ph5i h. p v6i TCT S6ng De d6 tfruc triQn tho6i vi5n t4i: C6ng ty .6 phAn

thriy diQn Dakrinhtheo kti hopch cria TCT SOng Dd;

5. NAng cao ndng lpc quin tri c6c mfit hoAgdQng cria Cdng ty, ddo t4o ndng
cao lgc 

"lu-o. 
ng lao dQng hiQn c6, tii5p nhQn vd tuytin dung ngu0n nh6n lgc ttr bOn

ngodi OC Oap img y6u cAu nhiQm vp.

6. Rd so6t, diAu chinh, b6 sung c6c quy chiS quy <linh phpc vp cho c6ng t6c
qu6n $ vd iti6u hdnh cfia C6ng ty <tim b6o phr) hqp qrry clinh cria Ph6p luft vd
di6u kiQn thpc trS cta C6ng ty.

7. Rd so6t, b6 sung c6c linh vpc ngdnh ngh0 cdn thi6t nhim c16p rlng c6c y6u
cAu thpc hiQn c6c dp 6n dAu tu vd c5c dp 6n, c6ng trinh tham gia dilrthAu.

8. Thpc hiQn c6c gi6i ph6p t6i uu A6 Aam b6o ngu6n v5n trA ng NSNN Nhd
nudc, BHXH vd ng ngen hdng cria COng ty TNHH MTV SOng DL2E&C.
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9. VC c6ng t6c ddu tu:

- DAu tu DU An KDT H6 Xucmg Rdng: TiiSp tpc ldm viQc v6i c6c co quan,

ban ngdnh cria tinh Th6i Nguy€n, TTCP e16 tri6n khai dp 6\, giq han ti6n d0

thUc liiQn dg 6n, hodn thdnh c6ng t6c GPMB trudc (du ki6n d6n 3Q1612023

kh6ng hodn thdnh GPMB thi dC nghi ktit thfc cOng t6c GPMB dC hoan thdnh'
c6ng t6c <lAu tu h4 tAng kllhuQt trudc 3111212023);

- Hoan thdnh thri t.uc ddu tu DU 6n CT2;

- Ti6p tr;c thlrc hiQn'c6c thri tpc ve Oau tu tgi dg 5n Khu ddn cu tpi phucrng

Qudng Thb, thdnh ph6 SAm,Son vd phucrng Quing Tdm, thAnh phi5 thanh Uoa.

- DAu tu phucrng tiQn vQn chuy€n phuc vp dim b6o c6ng thc chi dpo, di6u
henh SXKD cria COng ty.

43. K6 ho4ch chi tri tidin luong, tht lao ctia HDQT Cdng ty nIm 2023

STT Chric danh

S6

ngudi
Trinh DH th6ng qua k6 ho4ch luong, thtr

lao cta HDQT, BKS nlm 2023

Luong (d/ngithg) Thtr lao (d/ng/thg)

1 CT IDQT chuy6n
trircb

1 36.000.000

2 TV HDQT 4 6.000.000

J Truong Ean ki6m
so6t khdng chuy6n
tr6ch

1 6.000.000

4 Thdnh vi6n BKS 2 4.000.000

. qOi cl6ng qu6n trf b5o c6o vd trinh DHDCD thulng ni6n ndm 2023 COng ty
CO phdn SOng Dd 2 xem x6t, th6ng qua.

Noi nhQn:
- DHDCD ndm2023;
- C6c TV HDQT - CT;
- Ban ki6m sorlt - CT;
- T6ng gi6m ddc CT;
- LtruHDQT, TCNS - CT

QUAN TRI CONGTY
TICH
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