CONG TY CO PHAN THUONG MAI PAU TU DAU KHi NAM SONG HAU
PAI HOI PONG CO DPONG THUONG NIEN NAM 2023

7?” NSHPETRO

BAO CAO BAN TONG GIAM POC
NAM 2022

(CR')

) x THANG 06/2023
CONG TY CO o
PHAN THUONG &
MAI DAU TU
DAU KHi NAM e
1. SONG HAU




Z” NSH PETRO

1.
1.

=

Rio cdo Ban Tdng Gidm dde nim 2022

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2022
Die diém tinh hinh chung nitm 2022

Thugn loi:

- Nghj dinh 95/2021/ND-CP ctia Chinh phi ngdy 01/11/2021 sira dbi bd sung mot sb
dicu cva Nghj dinh 83/2014/ND-CP ra doi va chinh thire ¢6 hi¢u e ir ngdy 01/11/2014
da givp cde doanh nghi¢p kinh doanh xiing ddu, trong d6 ¢6 Cong ty cb phén Thuong
mai Dau tr Dau khi Nam Song Hau chu ddng hon trong vige didu chinh gia ban xidng
dau trong nude. Cu thé, vai co ché cho phép didu chinh gid 1a 10 ngdy mot 1an, gia xing
déu trong nude bam sat hon voi dién bién gia dau thé gidi, giam thiéu rui ro chénh léch
gid ban thap hon gid mua do gid ddu trong nude khong kip didu chinh theo gia thé gigi
nhu trude day.

- Nhu cdu tidu thy xang dau tiép tyc ting trudng cung véi tde do ting trudng clia nén
kinh té Viét Nam. Ty 1§ tang trudng nhanh cua sd lwgng s& hiru phuong ti¢n giao thong
van tai trung binh 14% véi ndm 2020 l[am gia ting nhu clu tiéu thu nhién li¢u, dac biét la
nhién li¢u dung cho 6 t6 nhu xiing va dau diesel. Bén canh d6, nhu clu st dung khi hoa
dau 1ong lam nhién li¢u trong sinh hogt, linh virc ning lugng va ndng nghiép duy tri mirc
do tang trudng dn dinh cho dén nim 2025. Dy bao dén nam 2025, ting trudng nhu cau
tiéu tu nhién liéu tr mo tai Vit Nam 1én t6i 4% murc trung binh hang ndm. Nhu vay,
tiém néng ting trudng cda linh vyc kinh doanh xing dau trong thoi gian téi con kha 16,
la co hdi cho cac doanh nghiép kinh doanh xidng dau trong dé c¢6 Cong ty c¢b phén
Thuong mai Dau tu Déu khi Nam Song Hau gia tang thi phan, phat trién manh mé dé
dam béo cung tmg nhu cau tiéu thy cua thi truong trong nude va khu vie dong bing
song Ctru Long.

Kho khin:

- Méi truomng canh tranh ngay cang cao, do sy hdp dan cua thi trudng kéo theo nhidu dbi
tht canh tranh tiém tang ctia cac doanh nghiép kinh doanh xing dau la cic doanh nghiép
mai s€ dugc thanh 1ap cta Viét Nam, céac tdp doan nudc ngoai la cac hang kinh doanh
xang dau ndi tiéng trén thé gidi khi cé co hdi kinh doanh xédng dau tai Viét Nam. Bén
canh viéc tang thém sd luong thuong nhan diu méi kinh doanh xudt khdu nhap khau thi
nam 2015 la nim dau tién danh ddu viéc hinh thanh cac doanh nghiép phan phdi xing

dau theo quy dinh tai ND sé 83/2014/ND-CP, cho dén nay da c6 hon 200 doanh nghi¢p
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phan phdi xang dau tham gia thi truong xang diu trong nudce, canh tranh 13n nhau va
canh tranh true tiép voi thuong nhan kinh doanh xuat khiu, nhap khdu xing dau vé gia
ban I¢ xing dau.

- Xang dau 1a mit hang nam trong dién quan ly binh bn gia cia Nha nudc; gia xang dau
chua thye su theo co ché thi truomg do Nha nude van diéu hanh va can thiép gid ban aé
thue hién cdc muc tiéu vi mo6 khac. Mic du, gia xdng diu di duoc diéu chinh theo xu thé
bién dong cia gid xang dau trén thé gidi. Tuy nhién, mtrc tdng/giam gid xang dau trong
nude nhidu thoi diém khong cing xu thé hoic ¢6 bién d diéu chinh khong tuong tng
véi mirc tang/giam cia gia xang dau thé giéi nén c6 thé anh huong dén hoat dong kinh
doanh ctia Cong ty.

- Nganh cong nghiép dau khi thé gidi va nganh cong nghiép du khi Viét Nam néi riéng
dang dung trude nhimng khé khan, thach thie vo cung 16n khi phai duong dau véi tac
dong kép 1a hau qua dai dich Covid-19 dé lai, tac dong ning né dén nhiéu nén kinh té.
Xung dot quan su Nga-Ukraina 4nh hudng sdu séc toan dién dén thi truong dau khi thé
gidi, lam phat duy tri & mirc cao; xu hudng ting 11 suét; thu hep chinh sach tién té.

- Tinh tir dau thang 01/2022, do anh hudng gia xang diu thé gidi ting giam bat thudng,
hang hoa noi dia bi thiéu hut. Diéu nay anh huong rat 16n dén hoat dong san xut kinh

doanh ctua Cong ty.

Dé tmg pho véi tinh hinh thuc té Ban Lanh dao Cong ty chu truong tiét kiém tdi da chi
phi dé vuot qua giai doan kho khan nay, cu thé thuc hién cit giam ti da céc chi phi
khong truc tiép lién quan dén san xuét kinh doanh, wu tién cho cac chi phi giup gia tang
san lugng va hiéu qua kinh doanh; tiét giam tbi da cac chi phi cong tac, khanh tiét, hoi
hop, dam phan v6i cdc khach hang ban bubn giam ty 1¢ chiéu khau....... Bén canh do,
véi hon 10 du an xang dau, du lich, nong nghiép, bt dong san dang trong qua trinh trién

khai, du kién khi hoan thién s& dem lai ngudn thu 16n cho Cong ty.
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2. Tém tit két qua sin xuat kinh doanh niim 2022
Don vi tinh: Triéu dong
) Téang trudéng
STT CHI TIEU TH niim 2021 | TH nim 2022 2022/2021
. (%)
I | Tong doanh thu 5.756.915 7.391.638 28,40%
I | Doanh thu ban hang 2.461.806 5.082.397 106,45%
2 | Doanh thu ban thanh pham 3.065.947 2.184.845 -28,74%
3 | Doanh thu cung cdp dich vu 114.116 123.287 8,04%
4 | Doanh thu khac 115.047 1.109 -99,04%
I | Tong chi phi 4.651.430 7.636.719 64,18%
I | Gia von hang béan 4.193.787 7.101.636 69,34%
2 | Chi phi tai chinh 235.180 293.594 24,84%
3 | Chi phi quén ly doanh nghiép 67.026 66.633 -0,59%
4 | Chi phi ban hang 161.437 174.856 8,31%
II | Tong lgi nhufin ké todn 357.257 (236.377) -166,16%
tr!r('rc thue i
IV | Tong lgi nhuin sau thue 339.533 (236.614) -169,69%
II. PHUONG HUONG SAN XUAT KINH DOANH NAM 2023
1. CAc chi tiéu chii yéu nim 2023
Tir nhitng khé khan - thuan lgi trén, Cong ty dé ra phuong hudng SXKD ndam 2023
nhu sau:
KE HOACH SAN XUAT KINH DOANH NAM 2023
KH 2023
STT Chi tiéu Pvt TH2022 | .. .. | Tingtruéng
* 120232022 (%)
1 | Vbn chu s¢ hitu Triéu dong | 1.544.114 | 2.657.590 72,11%
2 | Vén diéu 1¢ Triéu dong | 1.261.967 | 2.019.147 60,00%
3 | Doanh thu thuin Triéu dong | 7.355.101 | 10.964.273 49,07%
5 | Loi nhuén sau thué Triéu dong | (236.614) |  356.266 -
7 | Ty 1€ lgi nhuan sau thué/Doanh thu thuan % -3,22% 3,25% -
& | Ty I¢ lgi nhuan sau thué/Vén chu sé hitu % -15,32% 13,41% -
9 | Ty 1é tra cb tirc % 7,5% 0% -
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Mt s6 giai phap thue hién

Vé hoat dgng kinh doanh
Xay dung chién luge kinh doanh sin phﬁm chét lugng cao dap tng nhu cau cua thi
truong, nhim ting trudng doanh thu va lgi nhudn. Thye hién tiét kiém chi phi ngay tir
khi giao ké hoach cho cac don vi trén co s& ra soat k¥ tirng khoan muc chi phi. Tiép tuc
quan tri chi phi theo tirng phuong thirc ban hang (bén 1¢, ban buén, dai ly, tong dai 1y),
chi tiét theo tirng khoan muc chi phi va timg loai hinh kinh doanh.
Theo ddi sat chinh sach diéu hanh ty gia cia Ngan hang Nha nuéc dé lua chon nha cung
cap va ky két cac hop ddng cung cdp nguyén vat liéu v6i nhitmg diéu khoan c6 loi, han
ché anh hudng ciia bién dong ty gia. Xay dung phuong an sir dung c6 hi¢u qua von tir
ngudn tang thém.
Béo dam tuyét dbi an toan trong qué trinh san xut kinh doanh, ting cudng cong téc
kiém tra giam sat vé phong chéng chay nd, bao vé moi truong, cong tac an toan tién
hang, cong tac bao ddm an ninh, an toan tai tat ca cac clra hang xang dau.

vé cong tac tao ngudn
Can ddi linh hoat ngudn trong nuéc va nhap khau dé co gia von tot nhit. Diéu hanh
ngudn va tén kho tbi wu, hai hoa muc tiéu, dép ing di ngudn cho hé théng phan phdi
ctia Cong ty, khong dé tinh trang dirt ngudn xay ra, dong thoi khong bi & dong vén ciing
nhu han ché rui ro vé bién dong gid.
Danh gia mac do anh hudng dén khau tao ngudn dé c6 cac giai phap phu hop tir dinh
huéng dau tu dén t chtrc van dong hang hoa.
Kha nang nhép khau, pha ché, mua tir ngudn san xudt trong nudc cta cac khach hang
tiéu thu xang dau va viéc can d6i ngudn cung, co cdu xing dau phuc vu san xuit, tidu
dung trong cac nam toi cling la co sd dé Cong ty xdy dung ké hoach doanh thu loi
nhuén trong tuong lai.

2.3. V& chinh sach san phim, thi truong

Danh gia va theo doi thi truong ting khu vue, ving, mién nhim nang cao chat lugng
nghién ctru, phan tich cac déi tha canh tranh dé ¢6 chién luoc kinh doanh phu hop véi
tirng thoi ky.

Tiép tuc phén tich ving va t6 chirc thi trudng theo hudng wru tién phat trién tai cac ving
thi truomg kinh doanh ¢6 hiéu qua, chi phi thap va nhu cau tiéu thu xing dau 16n thong
qua cac chinh sach phu hop nhu 1ai gp linh hoat, diéu chinh gid ndi bo tai cac diém
cong bb gia,...

Chu trong phdi hop véi cac co quan B, ban, nganh tir Trung wong dén dia phuong
trong viéc tién hanh cac hoat dong kiém tra, phat hién va xir Iy nghiém minh tit ca cdc
truong hgp xam pham quyén d6i v6i nhan hiéu NSH PETRO trén dia ban do don vi
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quan Iy. Chu dong khai thac gia tri thuong hi¢u dé gia tang san lugng ban trén toan hé
thong dau tu cai tao ning cap hé thong nhan dién, mo rong dp dung nhan dién doi voi
dé6i trong khach hang trung thanh,...

2.4. Vé cong tac phat trién hé¢ théng phan phéi sin phiam

- Cong ty danh gia va nhan dinh trong tuong lai h¢ tlxéng ban 1¢ 1a mot nhanh kinh doanh
mang lai hiéu nhat va chiém mot phan khong nho trong loi nhuan cua cong ty, vi vy
cong ty sé 1iép tuc mo rong va phat trién hé théng ban ¢, tap trung dua vao hoat dong
nhiéu cdy xing ban 1¢é, nham nang cao doanh thu va tang 191 nhuan cho cong ty.

- C6 chién lugce phat trién hé thdng ctra hang ban 1¢ trén duong cao tdc.

- Tiép tuc mo rong hé théng cac chi nhanh, ctra hang xang dau béng viéc xin cép phép
xay dung cura hang xang dau méi, mua lai cac ctra hang xang dau cil.

Nam 2022 phat trién va mo rong hé thong ban budn.

2.5.  Ké hoach nhan su

- Cong ty chu truong tiép tuc duy tri bd mdy nhan sy gon nhe va ap dung co ché linh
hoat. tuyén dung khi can thiét, cht yéu wu tién phuc vu phat trién kinh doanh.

- Cén bd cong nhéan vién duoc tuyén dung dép tng yéu cdu phat trién ciia Cong ty, dam :

bao hoi tu du yéu cu vé trinh do va nang luc cong tac, phém chét dao dirc, kha nang

lam viée theo nhom, lam viée theo quy trinh cong viée phi hop véi céc chire danh can

tuyén.

2.6. Cong tac quan tri Cong ty

- Tiép tuc xay dung ké hoach tai chinh sat véi thuc té hoat dong san xuat kinh doanh.

- Kiém soat ngudn tién, str dung ngudn tién mot cach hidu qua nhit dé gop phén gia tang
loi nhuan cua Cong ty.

- Kiém soét no phai thu, trong han, qua han. Co ké hoach thu hoi ng dung nhu cam két
trong hop dong, khong dé phat sinh cac khoan ng kho doi rui ro cho Cong ty.

- Tiét giam t6i da cac chi phi khong can thiét dé ting hiéu qua cho Cong ty.
- Dau tu vé con nguoi, tudn thu céc tiéu chuan chat lvgng mire cao nhét.

Trén day la bao cdo tém tat hoat dong san xudt kinh doanh nam 2022 va phuong huéng
hoat dong nam 2023 ctia Ban Téng Giam ddc.
Kinh trinh Dai hoi xem xét, thong qua!
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DAU KHi NAM SONG HAU Péoc lap — Tw do — Hanh phiic
S6: 02/ TTr- PHPCD Hau Giang, ngay 06 thang 06 nam 2023
TO TRINH

VIV: Théng qua Phwong dn Phén phéi lgi nhudn nidm 2022 va trich lgp cdc quy

... Daihdi ddng c6 dong CTCP Thuong mai Dau tw Dau khi Nam
Kinh gii: N
Song Hau

- Can cit Ludt Doanh nghiép s6 59/2020/0HI14 dwoc Quoc héi théng qua ngay
17/06/2020;

- Can cir Ludt Chitng Khodn sé 54/2019/0H14 dwoc Quoc hdi thong qua ngdy ngay
26/11/2019;

- Can cit Piéu 16 t6 chike va hoat dong ciia Cong ty cé phan Thwong mai Pau tw Déu
khi Nam Song Hau,

- Can cit Bdo cdo tai chinh kiém todn niam 2022.

Hoi ddng quan tri kinh trinh Pai hoi dong co dong xem xét va thong qua phuong an
phan phéi loi nhuan nam 2022 va trich 1ap cac qui cin ctr vao BCTC kiém toan nim 2022

ctia Cong ty C6 phan Thuong mai Pau tu Dau khi Nam Song Hau nhu sau:

Stt Chi tiéu Pvt S6 liéu

1 | LNST chua phan phdi lity ké con lai ciia naim 2021 | Pong 443.067.349.247
2 | Loi nhuan sau thué TNDN niam 2022 Pong | (236.614.365.871)
3 | LNST chua phan phéi liiy ké dén 31/12/2022 Pong 206.452.983.376
4 | Trich lap cac quy trong nam Pong 0

Trich quy khen thudng phic 1gi 0% % 0

Trich quy dau tu phat trién 0% % 0

LNST con lai sau khi trich 1ap cac quy Pong 206.452.983.376
5 | Chi tra o tic 0% % 0
6 | Loi nhuan chua phan phéi con lai Béng 206.452.983.376

Xin chan thanh cam on!

Mai Vin Huy

Tai liéu Pai hi cé dong thwong nién nam 2023
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