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Bdo cdo thdm tra tu cdch c6 dong tham du. (Ban Kiém sodt)
Gidi thiéu va bdu Chu tich doan — Thu ky Dai hdi. (Ban T6 chikc)
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Béo céo két qua SXKD nam 2022 - Ké hoach SXKD nim 2023.(Ban TGD)

Bio cdo két qua kiém todn 2022. (Ban TGD)

10.Thong qua céc To trinh cuia HDQT.(Chai toa doan)

11. Thao luan va déng gop ¥ kién. (Chii toa doan)
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14.Thong qua Bién ban va Nghi quyét Dai hoi. (Thu ky Dai hoi)
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QUY PINH
THE LE LAM VIEC, BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN 2023

CONG TY CO PHAN VINACEGLASS

- Can cit Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Cén cit Diéu 18 16 chire va hoat dong Cong ty C6 phan VINACEGLASS

Thé 18 lam vi€c, biéu quyét, thong qua cdc Bdo cdo, Td trinh, Nghi quyet tai
Pai hoi dong cb dong thu'orng nién nam 2022 cia Coéng ty CO phéan
VINACEGLASS theo quy tic va thé 18 sau day:

I. MUC TIEU
- Pam béo viéc tun thi theo ding céc quy dinh phép lut va Piéu 18 Cong ty.
- Pam béo nguyén tic cong khai, din chi va quyén loi hop phép clia cic co
dong.
IL. THE LE LAM VIEC, BIEU QUYET TAI PAI HQI
Khi tién hanh dang ky tham dy Dai hoi, Ban to chirc s€ cp cho co dong hofic=—=
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1. Tét ca cdc cd dong hodc dai dién cb dong da lam thu tyc ding ky tham
quyén tham gia, phat biéu ¥ kién trong noi dung chuong trinh déa dugc f),"‘;
thong qua, biéu quyet tai cudc hop Dai hoi dong co dong. Cudc hop Dai i
dong ¢o dong dugc tién hanh khi c6 50 co dong du hop/hodc uy quyén, dai d1en
it nhat 51% s6 cb phén ¢6 quyén biéu quyét,

2.C4c Dai biéu tham dy Dai hoi bau ra Chi tich Poan va Thu ky Dai hoi diéu
khién cugc hop Cdc dai biéu va nha dau tu tham gia cudc hop phai tuan theo su
diéu khién ctia Chu tich Poan, tao didu kién cho cudc hop dién ra mdt cich
thuén loi, nhanh chong, hop 1. Chu tich Doan va Thu ky Dai hoi c6 dong c6
quyén thuc hién cdc bién phép can thiét dé diéu khién cude hop mét cach hop 1y,
¢ trét tu, ding theo chuong trinh dd dugc thdng qua va phan dnh dugc mong
mudn ctia da s du hop.

Khi biéu quyet thong qua ndi dung cac van dé lién quan, c6 dong hoic dai dién
cb dong tién hanh biéu quyét bang céch gio Thé biéu quyét.



3.T chic klem phleu viée kiém phleu s& duoc Ban kiém phleu thuc hién bang
cach tryc tiép dém 30 The biéu quyét. Ban kiém phiéu s& dem s0 Thé tdan thanh
trude, sau d6 dém s6 thé khong tin thanh va sau cing dém sb thé khong ¥ kién
va bao cdo Dai hoi.

4.Thong qua cdc Nghi quyét Dai hoi:
Céc nghi quyet cua dai hoi dong c¢b dong chi dugc thong qua tai cudc hop khi
dugc s co dong dai dién it nhat 51% hodc 65% tong sb phleu biéu quyet cua tat

ca c6 dong du hop tén thanh (ti 1¢ thong qua tiy theo ndi dung biéu quyet theo
quy dinh tai Luat Doanh nghiép)

Noi dung cudc hop Pai hoi dong cd dong duge Thu ky Dai hoi ghi chép day du
vao Bi€n ban Dai hoi. Bién ban Dai hdi 1a co so dé soan thio Nghi quyet cua
Pai hoi dong cd dong va thong qua truée khi bé mac.

I11. HIEU LU'C THI HANH

Quy dinh nay dugc xin y kién théng qua tai Dai hoi va c6 hidu lyc thi hanh
dbi véi tht ca céc cb dong tham du Pai hdi.

T™. HOI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SANH SU THUY TINH VIET NAM Poc 1ap - Tw do - Hanh phic

Sé: 07../BC-HDPQT Tp HCM, ngay 9% thanggnaim 2023

BAO CAO HOAT PONG HOI PONG QUAN TRI

Nam 2022, Hoi ddng quan tri Cong ty Cb phin Vinaceglass gdm 7 thanh vién :
1.0ng Tran L& Diing-Chu tich.
2.0ng Phan Ngoc Anh, thanh vién.
3.Ba Huynh Thi Kim Hoa, thanh vién.
4.0Ong Pham Phic Thudng, Thanh vién.
5. Ong Trin Huynh Quang, Thanh vién
6. Ong Mai Xuén Hiét, Thanh vién.
7. Ong Phan Thanh Liém, Thanh vién
Trong d6 ¢6 02 thanh vién truc tiép tham gia Ban Diéu hanh cong ty, gém 1
1.0ng Tran Huynh Quang, giit chirc Tong gidm doc Cong ty.
2.0ng Phan Thanh Liém, giit chirc Gidm d6c Diéu hanh Cong ty.

Ngay 11/01/2023 Ong Tréan L& Diing chinh thirc thi giit chitc Chi tich Hoi dong quan
tri & phi hop voi luat dinh, ddng thoi Hoi dong quan tri nhat trf bau ng Phan Ngoc
Anh giit chirc Cht tich Hoi ddng quén tri nhiém ky 2022-2027.

Hoat dong ciia Hoi dong quan tri tuén thi theo cdc quy dinh cta Luat Do ([
nghiép, Piéu 16 Céng ty vi Quy ché Noi bd vé quan tri ban hanh theo Nghi dlnh" A
71/2017/ND-CP ngay 06/6/2017 cta Chinh phu.

Trong nam, Hoi dong quan tri da tién hanh cdc cudc hop dinh ky theo quy dinh.
Chi dao Ban diéu hanh thyc hién cdc nhiém vu san xuét kinh doanh theo Nghi quyét
Dai hoi ddng cb déng ndm 2022 dé ra, ddng thoi, dé ra cdc giai phap chién lugc kinh
doanh phil hop véi thyuc té phit sinh.

KET QUA HOAT PONG HPQT :
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Hoi dong quén tri Vinaceglass hién nay 1a 7 ngudi. Céc thanh vién 12 nhitng ngudi c6
cb phan 16n va c6 tim huyét muén xay dung Vnaceglass tr& thinh Cong ty chuyén téi
co cAu va mua ban, sat nhip doanh nghiép.

Ngay sau khi c6 phén héa tir Céng ty Nha nuéc vé6i sé vén Diéu 1¢ ban dau chi c6 50
ty ddng, sau ting 1én 95 ty ddng tir von thing du. Tuy s6 von diéu 1¢ khong 16n nhung
Vinaceglass 1a c6 déng sdng 1ap Trudng Dai hoc Cong nghiép Vinh, Habeco Land,
Cty CP Bia Hung Yén 89. Cong ty da mua lai cd phidn Nha nudc tai Cty xe khach
Nghé An va chuyén thanh Cong ty CP Pau tu va phat trién Mién Trung (Vianceglass
chiém 44% vén Piéu 18).



Ngay tir khi thanh lap, Vinaceglass dd tham gia vao hoat dong déu tu tai chinh trong
nhitng ngay dau so khai cia thi truong chiing khoén, thanh cdng cling co, that bai ciing
c6, nhung tong két lai , trong linh vuc ny ching ta thinh céng nhiéu hon that bai.

Tur tinh hinh thyc té ctia Cong ty, nhimg ndm qua nhat 2 trong nam 2022, duéi sy lanh
dao cia Hoi déng quan tri, Ban Diéu hanh cong ty timg ngay dugc thay thé bing doi
ngll cdn bd tré cé nang lyc va tim huyét,duqc dao tao co ban tir nude ngoai va céc
Trudng DPai hoc danh tiéng trong nudc.Ban Pidu hanh da va dang téi co cAu lai Coéng
ty cho phi hgp véi tinh hinh méi,dua cong ty ngay cang phét trién. Vi tu cdch 1a Chi
tich HDQT va 1a ¢ déng 16n tai Cong ty, t6i tin tudng vao su diéu hanh cia doi ngil
cén b tré trong Ban Piéu hanh, cong ty s€ dugc tdi co céu phit hop va phat trién trong
2 nam téi 2023 va 2024.

Khé khédn cuia Vinaceglass hi€n nay la cong ty hoat ddng trén co s& von tu c6 va vay
muon ndi bo clia cde cd dong 16n, khong vay von duge Ngan hang vi tai san cong ty
khong thé chdp duoc do quy dinh hién hanh cta Luét dit dai (Chi nhdnh Ba ria ching
ta dd tra d0 tién thué dt 50 nam, nhung chi dau tu Khu cong nghiép chi tra tién thué
dét hang nim cho tinh).

Nim 2022, Ban Piéu hanh d thuc hién thanh cong dugc mét sé Dy 4n xdy dung, mé
ra mot dinh huéng méi cho Vinacglass trong nganh nghé xdy dung. Nam 2023 vi
2024, tap trung tai co cdu lai mot cdch quyét lidt céc cong ty ma Vinaceglass da va
dang chi phéi dé thodi von, thu hdi vén nhim dau tu xdy dung Xudng co khi hién dai
tai Chi nhdnh Ba ria Viing tau. Hién nay, cic thanh vién HPQT va céc cd dong 16n
dang nd luc thuc hién viée thodi von.

Trén trong./.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VINACEGLASS Pdc 14p — Tu do — Hanh phuc

TP.H6 Chi Minh, ngay 10 thang 03 nam 2023

~ BAO CAO HOAT DONG
CUA BAN KIEM SOAT NAM 2022
- Cién ct Lut doanh nghidp, didu 1¢ t8 chirc vi hoat dong ciia Cong ty cd phan
VINACEGLASS quy dinh vé chirc nang nhi¢ém vy cia Ban kiém sodt.
- Cn cir vao Bdo cdo tai chinh ndm 2022 ciia Cong ty cb phin VINACEGLASS dugc kiém
toan .
- Ban kiém sodt xin bdo cdo trude Pai hoi df“)ng cb dong két qua hoat dong vdi mot sb noi

dung nhu sau:

I.  VEHOAT DONG CUA BAN KIEM SOAT:

- Ban kiém sodt tham gia cdc cudc hop ctia Hoi déng quén tri (HPQT),duva ra céc kién nghi
v6i HPQT — Ban gidm dbc vé cdc van dé lién quan dén hoat dong san xudt kinh doanh va
dau tw nam 2022.

- Gidm sat hoat dong ctia HDQT, diéu hanh clia Ban Giam déc va by may quan Iy Cong ty
trong subt nién do lién quan dén viéc thuc hién cdc ké hoach tai chinh va k& hoach hoat dong
nim 2022 da duge Dai hoi dong cd dong thong qua.

- Tham gia cic quy trinh trong yéu ctia Cong ty, truc tiép lam viéc v6i Ban lanh dao, cin bd
quan Iy nham phét hién nhitng rii ro tiém tang hodc nhimg thiéu sét, tir d6 d& xudt nhitng
kién nghi giai phép phil hop cho Ban lanh dao Cong ty.

- Xem xét tinh phdp 1y, trinh tu, thl tuc ban hanh cédc Nghi quyét, Quyét dinh ctia HDQT va
Ban giam ddc trong ndm 2022, kiém so4t viéc tuan thi cdc quy dinh vé cong bd thong tin cia

Cong ty theo diing c4c quy dinh cua phép luét.



- Tham dinh bdo co tai chinh quy, ndm cta Cong ty phdi hop véi Cong ty Kiém todn xem
xét anh hudng cla céc sai s6t trong yéu trong ké todn va bdo céo tai chinh nhim dénh gid tinh

trung thuce, hop 1y cta bdo c4o tai chinh.

II- CONG TAC QUAN LY, PIEU HANH CONG TY:

1. HDQT da td chirc cée cude hop dinh ky (va bat thuong) theo diing quy dinh Diéu 1¢ t6
chire. Ban kiém sodt ddnh gid hoat dong cia HDQT ddp tmg kip thoi v6i yéu ciu hoat
dong san xuét kinh doanh ctia cong ty trong nim.

2. HDQT dd ban hanh Nghi quyét va cdc Quyét dinh lién quan dén hoat dong cia Cong ty
trong pham vi trach nhiém va thdm quyén ctia minh. Céc Nghi quyét, Quyét dinh cua
HDQT ban hanh ding trinh tw, ding thim quyén va pht hop cén ctr phép 1y theo quy dinh
cua phdp luat va Piéu 1 Cong ty.

Trong nam 2022, Hoi dong quén tri d4 thao luin vi quyét dinh mét s6 van dé quan trong
lién quan dén hoat dong cua Cong ty nhu sau:

+ Doanh thu nam 2022 : 291398555 2771d
Doanh thu ban hang 4.405.283.394 d
Doanh thu hop déng xiy dung 11.754.770.803d
Doanh Thu cung cép dich vy 6.814.939.873 d
Doanh Thu chuyén nhuong BDS 6.423.561.201 d

Hién tai do Chinh séch dét dai va ddu tu tai san cia cong ty tai KCN My Xuan A bao gdm
nhiéu nha xudng khong thé dem thé chép vio ngén hang dé vay vén hoat dong.

Do chinh sdch cho vay cta ngén hang hién nay khé khin nén cong ty phai huy dong vén
tr cd nhén trong va ngodi cong ty s tién a 12,244 ty ddng véi 14 suit 9,5%/ nim

+ Ngudn vén chi sé huu V6i két qua hoat dong kinh doanh va loi nhuén dat duoc, tinh
den 31/12/2022 : ngudn vén chi sé hitu da giam tr 80,783 ty dbng (thdi diém 01/01/2022)
xudng 80,527 ty dong

+ Nam 2022 la ndm khdi phuc sau dai dich Covid, Céng ty ciing dan phuc hdi va doanh
sb thyc su tang 64,09% so véi ndm trudce lién ke Dic biét doanh thu hop ddng xdy dung
ting va trong nam 2022 c6 sw chuyén nhwong vé BDS.
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+ Chuyén dbi tén Cong ty C6 Phin Sanh St Thuy Tinh Viét Nam sang tén Cong ty Co
Phin VINACEGLASS dé mé rong nganh nghé kinh doanh va phi hop dinh huéng,

+ Manh dan d6i moi, chuyén huéng hoat dong SXKD, giai thé cdc don vi trye thudc
khong mang lai hiéu qua.
+ Co cAu ddi ngii Cén bd tré ning dong, sang tao vao vi tri chi chdt.
+ HPQT thyc hién giam sat hoat dong ctia Ban diéu hanh trong viéc trién khai thuc hién
Nghi quyét ciia Dai hoi df“)ng cb dong va cac hoat dong san xuét kinh doanh ctia Cong ty.
3. Ban Diéu hanh d trién khai thyc hién ddy di cac Quyét dinh, Nghi quyét chia HDQT; thyc
hién nghiém tdc cdc quyén han va nhiém vu khéc theo diing diéu 1& Cong ty va phép lugt
quy dinh.
- V& thyc hién cdc chi tiéu ké hoach san xuét kinh doanh: Gidm ddc cling cdc phong
ban di ¢6 nhiéu nd lyc didu hanh hoat dong san xuét kinh doanh ctia Céng ty dam bao

thu nhép binh quén ctia ngudi lao dong,

- Cong t4c tai chinh: Quan 1y tét cong tic cong ng, dam bao ngudn tai chinh phuc vy

hoat dong san xut kinh doanh.

- V& cong tac dau tw chi yéu phuc vu cho viée dau tw may méc thiét bi phuc vu hoat

dong san xuit kinh doanh ctia Cong ty.

- V& cong téc td chirc nhan sw: Ban didu hanh tiép tuc thyc hién gii phap sip xép co
céu lao dong & céc khu vuc san xuat nham 6n dinh ngudn nhén lyc, nang cao hiéu qua
san xuit kinh doanh. Stra ddi, b6 sung mot sb ndi dung khen thudng, ché tai xir phat
trong thi dua quy, ndm nhim néng cao ning suit va cht lvong san phdm & b phéin

San Xuat.
[1I- TINH HINH HOAT DONG SXKD VA TAI CHINH NAM 2022 :

Trén co s& béo cdo tai chinh nam 2022 dd duoc kiém todn, Ban Kiém soét da thdm dinh va

thong nhat xdc nhéan:

- Viée ghi chép, luu trir chimg tir va 1ap so séch ké toan dugc thuc hién ding quy dinh. - Béo

céo tai chinh cho ndm tai chinh két thic ngay 31/12/2022 trinh bay trung thuc va hop 1y tinh



hinh tai chinh ctia Cong ty; phlt hop vé6i chuan muyc ké todn Viét Nam va cdc quy dinh hién
hanh.

Céc chi tiéu chinh vé tinh hinh hoat dong Cong ty nim 2022 :

DVT : tr.dong

Chi tiéu Nam 2021 Nam 2022
Doanh thu thuén 17.915,67 29.398,55
Loi nhuan sau thué (3.551.88) (256,01)
Tong tai san 102.605,94 99.367,85
Trong do:
*No phai tra 21.823,05 18.840,97
Li co ban trén mdi ¢b phz‘"m (374) (21
T 0 0
Ty 1€ CT dugc chia bang tién
el 0 0
Ty 1¢ CT dugc chia bang CP

- Thyc hién ché do chinh séch ddi v6i ngudi lao dong:

Céc ché do, quyén loi ctia ngudi lao dong dugc thyc hién theo diing Luét lao dong, diéu 18 t6
chirc va hoat dong ctia Cong ty.Viéc chi trd lvong hang thang dugc thyc hién kip thot, de‘iy da
va thu nhdp cla ngudi lao dong.Viée thuc hién ky két hop ddng lao dong gitra ngudi st dung
lao dong va ngudi lao dong duge thuc hién theo dung quy dinh cia Nha nude.Vé BHXH va
BHYT Céng ty da dong dﬁy di cho ngudi lao dong, thyc hién viéc nop BHXH va BHYT kip
thoi ding qui dinh cia BHXH Viét Nam



IV- NHAN XET VA KIEN NGHI

- Nhin chung, ndm 2022 Ban kiém so4t dugc cung cdp ddy di cdc thong tin vé tinh hinh hoat
ddng san xuét kinh doanh va tinh hinh tai chinh ctia Cong ty,trong nim 2022 Ban kiém sodt
khong nhan dugc bét ky kién nghi nao cta cd dong vé sai pham ciia Hoi ddng quan tri, Ban
kiém soat va cdn bo quan 1y cong ty trong qud trinh thuc hién nhiém vy cia minh.

- Céc quy ché,quy trinh quan Iy va diéu hanh Cong ty can thudong xuyén cing cb va hoan
thi€n trén c& s¢ cac quy dinh hién hanh cua phap ludt nha nudc.

- Tiép tuc néng cao ning luc hoat dong clia cdc phong ban Cong ty; hoan chinh co ché, dua
hé théng kiém soét noi bd hoat dong hidu qua nhdm dam bao su tudn thi céc quy dinh, gidm
thiéu sai s6t, nguy co riii ro tiém &n trong san xuét kinh doanh; khuyén khich nang cao hiéu
qua hoat dong va thiét 1ap dugc quy trinh quan 1y trong Cong ty. - Téng cudng cong tac

quéan 1y va dicu hanh hiéu qua céc dy 4n dau tu.

- Bé nghi HDQT va Ban didu hanh cn dénh gi4, xay dung chién lugc phét trién ngudn nhan
Iye, néng cao ning lyc hé théng quan 1y nhim dap tng yéu cau, phil hop v6i tinh hinh thuc

t&, dwa Cong ty vuot qua moi trd luc va phat trién bén vimg,
- Sira dbi, bd sung mot s6 ndi dung khen thuéng, ché tai xir phat trong thi dua.

Kinh Trinh dai h¢i xem xét va thong qua.

TM. BAN KIEM SOAT
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINACEGLASS Pic ldp - Tw do - Hanh phic

Tp. Ho Chi Minh, ngay 0% thang Jt nim 2023

BAO CAO CUA BAN PIEU HANH
V/V. THY'C HIEN KE HOACH 2022 VA KE HOACH 2023

L.TINH HINH THU'C HIEN KE HOACH NAM 2022 :
1.Tinh hinh thuc hién céc chi tiéu ké hoach nam 2022 :

Chil tiéu K¢ hoach Thuc hién Ti I¢ thye
2022 2022 hién

Téng doanh thu 40,000,000,000 29,398,555,271 73,49%
Gid vdn ban hang 35,500,000,000 23,835,441,177 67,14%
Doanh thu hoat dong tai chinh | 1,220,000,000 1,396,692,032 114,48%
Chi phi tai chinh 1,120,000,000 1,191,770,090 106,4%
Chi phi ban hang 450,000,000 437,175,093 97,15%
Chi phi quan 1y doanh nghiép | 4,000,000,000 5,522,906,576 138,08%
Loi nhuan truéc thué 150,000,000 (228,701,698)

2. Nhitng nhén t anh huéng dén hoat dong san xuét kinh doanh ctia Céng ty

Doanh thu 2022 dén tir kinh doanh nguyén vt liéu , cho thué nha xuéng tai chi nhanh BRVT va
hoat déng x4y dung dan dung, cong nghiép:

Méng cung cAp nguyén vat liéu gém st bj thu hep rét nhiéu do c4c Doanh nghiép san xudt gdm st
xuéit khiu & Ddng Nai va Binh Duong khéng c6 don hang, phai hoat dong cAm chimg véi cong suat
khoang 10% - 30%. Ngoai ra, cc dbi tac khu vuc phfa bdc yéu ciu phi c6 kho hing sin tai khu
vire nén cc hop ddng phia bic tam thoi bi gidn doan.

V& [inh vuc x4y dung trong ndm 2022 , thi trudng bat dong san gip nhiéu khé khan vé tai chinh da
anh hudng truc tiép dén tinh hinh kinh doanh cua cong ty:



» Trong nam vira qua , Vinaceglass d tir chdi rat nhiéu dy 4n khong c6 hiéu qua ( 300 biét thy
Thanh Long Bay — Binh Thuén ctia Nam Group , 500 nha lién k& thudc khu du lich sudi nuée
néng Quang Xuong — Thanh Hod — Sunrise Group, 20 biét thu NovaWorld — Phan Thiét —
Nova Group ..... ¥

o Ngoai ra, Vinaceglass con m¢ rong thém méng thi cong PCCC (du 4n nha mdy Paihong — Binh
Duong, Rivana — Binh Duong, du 4n VTV — Quén 9 — Nova Group ...).

¢ Vinaceglass con nhan sira chita nang cﬁp cho c4c nha mdy , kho xudng ¢ cac khu vuc lan cén
thanh phd H6 Chi Minh ( nha méy may Nét Viét)

Cho thué kho xudng van hoat dong tét sau dich nhung cin cai tao va ning cép.

Déu tu tai chinh vao 7 cong ty véi s6 tién 1a 71.086.387.000 d, tuy nhién khong mang lai hiéu qua,
chi c6 cong ty Bia Hung Yén 89 (g6p von 12 ty) 1a c6 chi cd tic hing nim. Nam 2023,dy kién 12
15%. Cong ty dau tu va phat trién mién trung du kién chi tra ¢d tic 5%.

Hién nay, do vuéng méc vé chinh sdch dit dai v ddu tu nén tai sin cia cong ty tai KCN My
Xuéin A 12 khu dit >2ha bao gdm 05 nhd xuéng va 1 nha vin phong khong thé dem thé chdp vao
ngan hang dé vay von hoat d6ng. Thém vao d6, do chinh sich cho vay cia ngéan hang hién nay rat
khét khe nén cong ty phai huy dong vbn tir cdc CBCNV va cd dong 16n trong cong ty (hon 12 ty)
véi lai suit 9,5%/1 nim.

IL. KE HOACH SAN XUAT KINH DOANH NAM 2023:
Trén co s& dinh huéng phat trién, Ban didu hanh cong ty dé ra ké hoach san xuat kinh doanh nam
2023 nhu sau :

Chi tiéu Th;"gzgié“ Kigg:";‘c“ fé-ll Erig

nim 2022
Téng doanh thu 29,398,555,271 |  35,000,000,000 119,05%
Gi4 vén ban hang 23,835441,177 | 30,000,000,000 125,86%
Doanh thu hoat dong tai chinh | 1,396,692,032 3,500,000,000 250,06%
Chi phi tai chinh 1,191,770,090 1,120,000,000 93,97%
Chi phi bén hang 437,175,093 450,000,000 102,93%
Chi phi quan Iy doanh nghiép | 5,522,906,576 5,500,000,000 99,58%
Loi nhudn trwéc thué (228,701,698) 1,430,000,000
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Viée tiép tuc trién khai bao tri hé théng nha xudng tai chi nhénh van tiép tuc thyc hién, du kién
trong ndm 2023 cong ty s& trién khai cai tao hé théng thodt nudc mua, nudc thai va hoan thién hé
thdng giao thong ndi bo.

Trong ndm 2023, Vinaceglass tiép tuc tap trung vao cac nganh nghé budn ban nguyen vét liéu,
hoat dong cho thué kho bai, xdy dung dan dung, cong nghigp. Bén canh dé phat huy hét cic ngudn
lye dén tir cong ty con, lién két dé t8i wu hod ¢ tirc thu v& cong ty.

g‘\
YIRAGE




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VINACEGLASS DPic lap - Tw do — Hanh phic
. Co B B0 s e e R A B S R S S adas
$6: 01 /TTr-DHCD Tp. HG Chi Minh, ngay j(mang & nom 2023
TO TRINH

PAI HOI CO PONG THUONG NIEN NAM 2023
V/v Théng qua BCTC di kiém téan nim 2022

Lura chon cong ty kiém toin BAo co tai chinh nim 2023

I. Can c& phap ly:

- Céin cir Ludit Doanh nghiép s6 59/2020/QH14 ngay 17 thdng 6 nim 2020;

- Céin cit vao Diéu I¢ 16 chite va hoat dong Céng ty Cé Phan VINACEGLASS;
- Can cir vao Nghj quyét Dai héi c6 dong thuwong nién nam 2022;

- Cdn cir Bdo cdo tai chinh nam 2022 da dwoc kiém todn,

IL. Ngi dung trinh Pai hoi:
Hoi ddng quan trj kinh trinh Pai hoi cb dong biéu quyét thong qua :

1/ Thong qua Bédo cdo tai chinh kiém todn nam 2022 cta Vinaceglass do Cong ty Trach
nhiém hiru han kiém toan AFC Viét Nam thuc hién.

(dinh kéem Bdo cdo kiém todn nim 2022 trong Tai liéu Dai hoi)
2/ Uy quyén cho Hoi ddng quan trj va Ban Kiém sodt quyét dinh chon lya Cong ty kiém
toan Bao cdo tai chinh ndm 2023.
Kinh trinh.
TM. HQI PONG QUAN TRI

CHU TICH
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VINACEGLASS Dic lip - Ty do - Hanh phic
(¢ 6 MBI h i T e e e

Tp. HG Chi Minh, ngay /4 thdng f) nim 2023
S6: 02 /TTr-PHCD

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2023
V/v K& hoach SX kinh doanh nim 2023

L. Can cw phap ly:

- Cén cik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thdng 6 nam 2020;

- Can ctt vao Diéu Ié t6 chikc va hoat dong Cong ty C6 Phan VINACEGLASS;
- Cdin cit vao Ké hoach san xudt kinh doanh ndm 2023 do Tong gidm doc cong
ty dé xudt, da diwoc HPQT phé duyét,

II. No¢i dung trinh Dai hoi:

Hoi dong quén trj Cong ty C6 Phan VNACEGLASS kinh trinh Pai hoi dong cb
dong K& hoach san xuat kinh doanh nam 2023 vdi nhitng ndi dung nhu sau:

o Thuc hién K& hoach s no ol
Chi tiéu 2 022 > 20 2:; TH nim i
2022 / 720\ 4
: é/cémf:
Téng doanh thu 29,398,555,271 35,000,000,000 119,05 ﬂ{( O Pl
W \VINAGE
Gi4 vén ban hang 23,835,441,177 30,000,000,000 125,86 %\%
Doanh thu hoat déng tai chinh | 1,396,692,032 3,500,000,000 250,06 %
Chi phi tai chinh 1,191,770,090 1,120,000,000 93,97%
Chi phi ban hang 437,175,093 450,000,000 102,93%
Chi phi quén Iy doanh nghiép | 5,522,906,576 5,500,000,000 99,58 %
Loi nhun truéc thué (228,701,698) 1,430,000,000




Kinh trinh Pai hoi dong C4 dong xem xét va thong qua./.

TM. HQI PONG QUAN TRI

" Phan Ngoc Anh




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VINACEGLASS Poc 1ap - Tu do - Hanh phiic
; CH T, e e S e
S6: 03/TTr-PHCD Tp. H6 Chi Minh, ngay )l4rhang g néim 2023
TO TRINH

DAI HOI PONG CO PONG THUONG NIEN NAM 2023
V/v Chi tra thii 1ao cho HDQT, Ban Kiém Soat nim 2022
va ké hoach chi tra thit 1ao cho HPQT, BKS nim 2023
I. Cén cir phap ly:
- Céin cie Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thdng 6 nim 2020;
- Cdin it vao Diéu 1é t6 chite va hoat dong Cong ty Cé Phan VINACEGLASS;

- Cén cit vao Nghi quyét Pai héi ¢o déng thurong nién nim 2022 ciia Cong ty Cé Phan
VINACEGLASS ;

- Céin cit Bdo cdo tai chinh ndm 2022 dé dwoc kiém todn;
I1. N¢i dung trinh Dai hoi:

Hoi dong quan trj Cong ty C6 Phan VINACEGLASS béo cdo dén Pai hoi co dong tinh
hinh chi tra thu lao cho HPQT va BKS ndm 2022 va ké hoach chi tra thi lao nam 2023
nhu sau:

1. Bio cdo chi tra thi lao cia Hoi dong Quin Tri va Ban Kiém soat nim 2022:

1.1: Thu lao cua HDQT da chi tra nam 2022 : (HDQT gdm 7 ngudi, trong d6 c6 02
kiém nhiém chic danh di€u hanh khong chi tra thu lacy:

+ Cha tich HDQT : Huéng luong didu hanh nén khong chi tra. 5o\ A4093
+ Thanh vién HDQT : (c6 02 kiém nhiém chirc danh diéu hanh nén khong chi tra) y
Chi tra thi lao cho Hoi dong quan tri nam 2022 13; 193.200.000 ddng.
Téng cong chi : 193.200.000 ddng.
1.2: Chi tra lvong cho Ban kiém sodt (03 nguoi):
Tdng chi tién lvong ciia Ban kiém sodt nam 2022 1a 20.400.000 ddng;
Trong do6: Trudng Ban : 8.400.000 ddng /nam
Kiém sodt vién:  6.000.000 ddng/nam x 2 ngudi = 12.000.000 d

/ CONGTY
cO PHAN

%\ VIHACEGLA
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2. K& hoach chi tra thu lao cia HPQT, BKS niim 2023.
2.1: Thu lao ndm 2023 ciia HDQT :

+ Chis tich HDQT : huéng lwong diéu hanh, tryc tiép phy trach cong viée tai phia
Bic gom CN Ha Noi, Bia Hung Yén 89, Habecoland (20.000.000 dong/ thang).




+ Phé Chu tich HDQT: hudng luong diéu hanh, truc tiép phu trdch cong viéc tdi co
cau lai céc khoan dau tu cua Cong ty tai Truong Dai hoc CN Vinh, Cty CP Péu tu va
phit trién Mién Trung va phu trach cOng téc chién Iuge clia cong ty (16.000.000 dong/

thang).
+ Thanh vién HDQT : 3.000.000 dong/ngudi/thing

(C4c thanh vien HDQT, néu kiém nhiém Ban diéu hanh hogc truc tiép phu tréch cac
dy an s€ dugc hudng luong do Chu tich HDQT va Tong gidm doc thong nhat tra lwong).

2.2: Thu lao ndm 2023 ciia BKS :

+Trudng ban kiém sodt : 700.000 dong/théng.
+Thanh vién Ban kiém soét: 500.000 dong/ngudi/thang.

Kinh trinh Dai hoi dong C6 dong xem xét va thong qua viéc chi tré thi lao cho
HDQT va Ban ki¢m soat nam 2023./.

TM. HOI PONG QUAN TRI
CHU TICH

Phan Ngoc Anh




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIiA VIET NAM
VINACEGLASS DPic 1ap - Tw do - Hanh phiic
(26 35 R ) o e e T o
S6 : 04 /TTr-PHCD

Tp. Ho Chi Minh, ngay )y thing L niim 2023

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

V/v Théong qua viéc diéu chinh von diéu 1¢ Cong ty.

- Cén ¢tk Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thdng 6 ndm 2020;
- Céin cik vao Piéu 16 16 chite va hoat déng Cong ty C6 Phan VINACEGLASS;
- Theo dé nghi ciia HDQT va Ban Téng gidm doc Cong ty,
I. N§i dung trinh Dai hoi:
Hoi ddng quan tr dé nghi Dai hi dong c6 dong bidu quyét thong qua viée:
- Pdng ¢ diéu chinh von diu 1¢ trén gidy Dang ky kinh doanh vé bing voi s6 von dau tu
cua chu s¢ hitu (94.999.560.000 VND)
- Giao cho Hoi ddng quén tri v Ban Diéu hanh tién hanh thyc hién cdc thi tuc phap 1y lién

quan dén viéc diéu chinh von diéu 1¢ Cong ty néu trén.
Kinh trinh.

TM. HQI PONG QUAN TRI

CHU TICH

9/ CONGTY
{ ¢O PHAN
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