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1. Tén t6 chitc: CONG TY CO PHAN CAO SU THONG NHAT

- M3 chung khoan: TNC

- Dja chi: S 256, duong 27/4, P. Phude Hung, TP Ba Ria, Tinh Ba Ria-Viing
Tau

- Dién thoai lién hé: 02543.823119 Fax: 02543.823120

- E-mail: thongnhat.tre@gmail.com

2. Néi dung théng tin cong bd:
Nghi quyét va Bién ban Dai hoi dong C6 dong thuong nién ndm 2023 .

3. Thong tin nay da dugc cong b trén trang thong tin dién tir cla cong ty vao ngay
23/06/2023 tai dudng dan http://trc.com.vn/quanhecodong.html

Chiing tdi xin cam két cac thong tin cong bo trén day la dung su that va hoan toan
chiu trach nhiém trude phép luat vé ndi dung céc thong tin da cong bo.

Pai dién 5 chire
fayén cong bo thong tin

Tai ligu dinh kem:

-Nghi quyét so 01/NO-DHDCD
ngay 22/06/2023;

-Bién ban s6 01/BB-PHPCD ngay
22/06/2023.
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CONG TY CO PHAN CAOSU  CONG HOA XA HQI CHU NGHIA VIET NAM
THONG NHAT Déc 1ap - Tu do - Hanh Phic

$6: 01 /NQ-DHDCD Bé Ria, ngay 22 théng 6 nam 2023

NGHI QUYET
DAI HOI })ONG CO BONG THUONG NIEN NAM 2023

PAI HOI PONG CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN CAO SU THONG NHAT

Can cir Luat Doanh nghiép s6 59/2020/QH14 duoc Quéc hoi Nude Cong hoa Xa hoi Chu
nghia Viét Nam khoa X1V thong qua ngay 17 thang 6 nam 2020;

Can cir vao Di{%u 1& t6 chue va hoat dong cua Cong ty C6 phan Cao su Théng Nhat dugc
Dai hoi dong cd dong thuong ni€n thong qua ngay 30/9/2021;

Cin cir Bién ban hop Dai hoi dong co dong thuong nién nam 2023 s6 01/BB- PHDCD
ngdy 22/6/2023 cua Cong ty C6 phan Cao su Théng Nhat;

QUYET NGHI:
Piéu 1. Thong qua Béo cao hoat dong cua Hoi dong Quan tri Cong ty C6 phan Cao su
Théng Nhat niam 2022 va Phuong huomg hoat dong nam 2023;
Nghi quyét nay da dwoc 100% sé co phan cé quyén biéu quyét tham dw Dai hji chip
thu@n thong qua.
Piéu 2. Thong qua Bao céo cua Ban Téng Giam dbc vé két qua hoat dong san xudt kinh
doanh nam 2022 va K& hoach san xuét kinh doanh ndm 2023 cua Cong ty C phan Cao su
Théng Nhat.
Nghi quyét nay da dwoc 100% sé ¢6 phan cé quyén biéu quyét tham du Dai hji chip
thudn thong qua.
Piéu 3. Thong qua Béo cao cua TV doc lap HDQT tlong Uy ban Kiém todn nam 2022.
Nghi quyét nay da dwoc 100% s6 ¢o phan co quyén biéu quyét tham dw Dai hji chip
thudn théong qua.
Diéu 4. Thong qua Bao céo tai chinh ndm 2022 da duoc kiém toan, phuong an phan phoi
lgi nhudn nam 2022; Phé duyét quy tién lwong, thuong thuc hién nam 2022, cy the:

- Bao cao tai chinh nam 2022 da kiém toan:

STT CHI TIEU PVT SO TIEN
A | BANG CAN POI KE TOAN
I  Tong tai san: Pong 404.009.623.355
Trong do:
| | Tai san ngén han Pong 242.318.067.447
2 | Taisan dai han | Déng 161.691.555.908
1
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I | Téng ngudn vén: DPong | 404.009.623.355
. W Tron TR | & el -
1 | Nophai tra ~ DPéng |  60.237.278.484

2 | Vénchusohiru Ddng 343.772.344.871

B | KET QUA KINH DOANH

1 Tong doanh thu va thu nhap khac Dén_g_ 149.726.723.906

2 Tong loi nhuén ke toan truge thué B o Déllg 57564948167

3 “Lm nhuan sau thué thu nhap doanh nghlep - Pong = 51.793.228.184
- Phwong an phan phéi lgi nhuin nim 2022:

STT CHI TIEU PVT SO TIEN

1 | Loi nhudn sau thué chua phan phoi Bong 155.798.333.217

a | Loi nhudn chia phan phoi nam 2021 Bong 4.005.105.033

b | Loi nhugn chia phdn phoi ndm 2022 o _D(‘Jng 0 51.793.228.184

Trich quy khen thudng, phtc loi cua nguoi lao Don
2 dong ncilrr): 2022 (03 thagngpluong BQ) L ‘ : __9'254'767'500
Trich quy Khen thuong nguoi quan ly c¢dn Don

. | ndm ’?gﬁ (1.5 thang lucnggBQ) ! ’ " L - I T ,1,72'000'9{_)_0

4 | Chia co tuc bang tién 18% ménh gia Dong | 34.650.000.000

5 | Trich quy dau tu phat trién (20%) Bong 10.358.645.636

6 | Loi nhuan nam 2022 chuyén sang nim sau Dong 1.362.920.081

- Quy tién lwong, thwéng thwe hién nam 2022:
+ Quy tién lwong thwe hign nam 2022 déi véi Nguoi lao dpng:

305 nguoi x 10.114.500 ddng/ngudi/thang x 12 = 37.019.070.000 dong.

+ Quj tién thwéng, phiic lgi dbi véi Nguwoi lao djng nam 2022:

Téng quy tién luong thue hién nam 2022 = 37.019.070.000 dong.

Trich quy khen thuong, phuc lgi ciia Nguoi lao dong :
37.019.070.000 dong.

03 thang =  9.254.767.500 dong

+ Quy tién lwong thwe hi¢n nam 2022 déi véi Ngwoi qudn Iy chuyén trdch cong ty:

S thing Tién lwon Téng quy tién
STT Chirc danh huéng ok g quy tier
‘ 1 thuchién lwong thwe hién
wong
‘ g | Newolguat lyeong fy 14 guot 12 43.000.000 516.000.000
. | dai dién phan von nha nudce B _ ihdad
! Nguoi quan ly cong ty khong
02 | phai la nguoi dai dién phan von 23 36.000.000 828.000.000
nha nudc
Tong cong 1.344.000.000
2
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+Qm~ tién thwong thwe hién nam 2022 dcﬁ'i vdi Nguwoi quan Iy céng ty:

Nglu quyét nay da dwoc 100% $é co phan co quyen biéu quyet tham duw Dai hoi ch(’i'p
thugn thong qua.
Diéu 5. Théng qua Ké hoach san xuét kinh doanh va phan ph01 lgi nhuan nam 2023; Ké
hoach tién lwong va Pau tu xay dung co ban nam 2023, cu thé:

- Ké hoach sin xuit kinh doanh nam 2023:

STT CHI TIEU DVT SO TIEN

1 Tong doanh thu va thu nhép khac Tri_@qudéng - 152.000
3 Tong lgi nhuan ke toan trudce thué Tridu déﬁg ~33.000

'3 | Loi nhuan sau thue thu nhap doanh nchlep | Trtéu d6ng " 30 000
4 NOp ngan sach nha nuéc Tuéu dﬁng 0 14.700

Ké hoach san xudt kinh doanh nay chi dat dugc trong diéu kién gia ban binh quan cua san
pham mu cao su, chudi \a mirc chia ¢ tic cang Baria- Serece (BRS) dat ké hoach Trong
trurong hop co thay d6i vé gia ban binh quan, san luong tiéu thu va muc chia co tirc BRS
thi cac chi tidu ké hoach san xuét, kinh doanh s& thay doi. Giao Ban Tong Glam dbe cong
ty cédn cir theo thuc té thi trwong va gid ban tai cic don vi cung quy md dé quyét dinh cho

phu hop.
-Phwong an phan phoi lgi nhuin nim 2023:
STT __CHITIEU MUC TRICH
‘1 | Ty & chi tra c0 tirc bang ticn khong thdp hon 10%/VDL n
2 Trlch quy khen thuong phuc loi. . T01 da 03 thang luorng thuc hlen
3 T} ich quy Khen thuong doi voi ngum quan 1) Téi da 1 thang luong thuc hién
cong ty chuyén trach . L - R _
’ ! ' g s——os P—
4 | Phy chp HPQT. Uy ban Kiém ton Toi da bang 20% mirc tién luong

binh quén cua nguoi quan ly cong ty

-Ké& hoach tién lwong nim 2023:
+ Quy tién lwong ké hoach ciia nguwoi lao djng:
347 ngudi x 9.052.100 ddng/ngudi/thang x 12 = 37.692.944.400 dong.

+ Quy tien lwong ké hoach ciia Ngwoi quan Iy céng ty chuyén trach:

i | " Lwong co ban Quy lwong

| ST s (dbngithing) | (ddng/nim)

| Nguoi quan ly cong ty la nguoi dai dién 36.000.000 432.000.000
| phan von nha nude I o

s Nguoi quan ly cong ty khong phal la ngum 57.000.000 648.000.000
dai dién phan von nha nudc

| | 1.080.000.000

- Giao HDQT trién khai cho Tong giam dbc xay dung quy ché va perO'ng an tra luong cu
thé cho timg don vi. by phan trong cdng ty trén co so ké hoach san xudt, quy mé hoat dong
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va bao dam khuyén khich ngudi lao dong hoan thanh xudt sic nhiém vu.

Qm tién lvong thuc hién nam 2023 dugce xdc dinh trén co sO s6 lao dong binh quén thuc
té¢ s dung va muc tién luong binh quan thyc hi¢n theo huong dan tai Thong tu so
28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao dong — Thuong binh va Xa hoi.

- K& hoach dau tu nim 2023:

Ké hoach dau tu trong nam 2023 voi tong mue von dau tu 1a 68.170,0 triéu ddng, bao

3
A

gom:
Stt Ké hoach dau tw nim 2023 Thanh tién
(Triéu dong)
1 | Téng ké hoach dau tu nim 2023: 68.170,0
Trong do:
- T}‘éfvg maoi va chdam soc vuon cdy cao su kién thiét co ban 6.570,0
- T:‘cjf?g maoi va cham soc cay chuoi(27,13 ha) 5.120,0
- Tréong méi va cham séc cdy chuéi (116ha) 38.720,0
- Tréng méi vieon sau riéng (60ha) 6.050,0
- Dau tw hé thong dwong mede tram bom (70ha) 9.200,0
- | Pdunekhdc. 2.510,0
l

Nghi quyét nay da dwoc 100% s6 ¢b phan cé quyén biéu quyét tham dw Dai hji chip
thudn thong qua.

Piéu 6. Thong qua viée chi tra thu lao ciia Nguoi quan ly khong chuyén trach hoac kiém
nhiém nam 2022 va ké hoach chi tra thu lao nam 2023, cu thé:

- Phé duyét quy thit lao thuc hién ciia Ngwoi qudn Iy cong ty nam 2022:

Dai hoi chap thuin phé duyét mirc thu lao nam 2022 13 645.120.000 ddng va uy quyén cho
Chu tich Hoi dong quan tri quyét dinh mirc chi tra cu thé cho tirng thanh vién.

- Dé xudt mirc thit lao ké hoach ciia Ngwoi quan Iy cong ty nam 2023:
Mire thu lao binh quéan ké hoach dugc xac dinh bang 20% muc tién luong binh quan ke
hoach ctua Nguoi quan ly cong ty chuyén trach:
30.000.000 dong/ngudi/thang x 20% = 6.000.000 dong/nguoi/thang
Quy thi lao ké hoach ndm 2023: 6.000.000 x 7 x 12 =504.000.000 dong.
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Uy quyén cho Chu tich Hoi dong quan tri quyét dinh mure chi tra cu thé cho tirng thanh
vién.

Nghi quyét nay da dwec 100 % s6 ¢6 phan cé quyén biéu quyét tham dw Dai hji chip
thudn thong qua.

Piéu 7. Théng nhat lya chon Chi nhanh Cong ty TNHH Kiém toan BDO tai TP.H6 Chi
Minh dé thuc hién Kiém todn Béo cdo tai chinh nam 2023 cho Céng ty va giao cho Hoi
déllg quan tri trién khai thuc hién.

Nghi quyéf nay da dwgc 100% 6 co ph(‘in co quyé‘n biéu quyé} tham du Dai hgi ch(‘fp
thugn thong qua. :

Pidu 8. Dai hoi dong ¢b déng thudng nién nam 2023 théng nhit mién nhiém Thanh vién
Hoi dong quan tri déi v6i Ong Nguyén Van Thoai, 1y do: Ong Nguyén Van Thoai ¢ don
xin tur nhiém.

Nghi quyét nay da dwoc 100 % sé ¢o phin c6 quyén biéu quyét tham dw Dai hji chip
thugn thong qua.

Pidu 9. Nghi quyét nay cé hiéu luc ké tir ngay ky. Co dong, thanh vién Hoi ddng Quan tri,
Uy ban Kiém toan, Ban Tong Giam déc Céng ty Co phan Cao su Théng Nhat cé trach
nhiém t6 chtre, thye hién Nghi quyét nay theo chirc nang hoat dong cua minh. phu hop voi
quy dinh cua phap luat va Dicu 1¢ cua Cong ty./.

Noi nhan:

- UBCKNN, HOSE, VSD:
“UBND Tinh BRVT (Bao cdo);
- Cde thanh vién 1ai diéu 9;

- Liw VT, thie ky cong ty.
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CONG TY CO PHAN CAO SU CONG HOA XA HOI CHU NGHIA VIET NAM
THONG NHAT Pic lap - Tw do - Hanh Phic

S6: 01/BB-DHPCD
BIEN BAN
HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Tén cong ty: Céng ty Co6 phian Cao su Thong Nhit

Ma chuing khoan: TNC

Giay chimg nhéan ding ky doanh nghiép cong ty ¢6 phan sb: 3500100424 dang ky
thay doi lan thtr 4 ngay 04 thang 7 nam 2022 (dang ky lin ddu ngay 26 thang 6 nam
2006).

Hom nay. vao lac 08 gio 45 phut ngay 22 thang 06 nam 2023, tai Hoi truong A2,
50 256 dudng 27/4, phuong Phude Hung, thanh phé Ba Ria, tinh Ba Ria — Ving Tau,
Cong ty Co phan Cao su Théng Nhét (TRC) da tién hanh hop Dai hoi déng ¢ dong
thuong nién nam 2023.
A.THANH PHAN THAM DU
- Tét ca ¢6 dong/dai dién cb déng c6 tén trong danh sich ¢d dong duge lap ngay
05/5/2023 cia Cong ty C6 phan Cao su Théng Nhét. Tong sb ¢d dong ¢6 quyén du hop
la 585 ¢o dong vai s6 lugng ¢d phan cé quyén biéu quyét 1a 19.250.000 ¢b phan, tuong
ing 100% von diéu 1¢ caa TRC.

- Hoi ddng quan tri (HPQT) nhiém ky 2021 — 2026, gém c6:

+ Ong Nguyén Hiru Manh Nhuong - Chu tich HbQT

+ Ong Nguyén Nhat Thanh Lam - Pho Chu tich HPQT.

+ Ong D) Khac Tung - Thanh vién HDQT

+ Ong Phan Vin Phu - Thanh vién doc lap HPQT

+ Ong Nguyén Thanh Binh - Thanh vién ddc lap HPQT- Chu tich UBKT
+ Ong Pham Anh Son -Thanh vién HBQT- TV UBKT.

- Uy ban kiém toan, gom cé:

+ Ong Nguyén Thanh Binh - Thanh vién dgc lap HDQT- Chu tich UBKT
+ Ong Pham Anh Son -Thanh vién HDQT- TV UBKT.

B. DIEN BIEN PAI HOI:
I. Khai mac dai hoi:

1. Ba Tran Thi Xuan Trinh dai dién Ban T chte thong qua ndi quy va quy dinh biéu
quyét trong dai hoi, tuyén bd 1y do. chuong trinh dai hoi va gidi thi¢u Doan Chu tich.
R o’




Thanh vién Doan chu tich:
- Ong Nguyén Hitu Manh Nhuong - Chu tich HDQT - Chii toa;
- Ong Nguyén Nhat Thanh Ldm - Phé Chu tich HPQT - Thanh vién Poan Chu tich.

- Ong Nguyén Thanh Binh-TVBL HDQT- Chu tich UBKT- Thanh vién Doan Chu
tich

Ong Nguyén Hiru Manh Nhuong —Chii tich HDQT —Chu toa Dai hoi 1én phat bidu khai

mac Dai hoi.

2.0ng Nguyén Hiru Manh Nhwong thay mat Doan Chu tich gidi thi¢u Thu ky, Ban

tham tra s6 lugng ¢6 dong va Ban kiém phiéu, nhu sau :

- BaLé Thi Ngoc Lan - Thu ky Cong ty.
Ban tham tra sé lwong cé dong:
- Ong Binh Tan Thong Tin - Truong ban
- BaLé Thi Kim Phuong - Thanh vién
- Ba Pham Thi Diéu Nhon - Thanh vién

Ban kiém phiéu: Theo Quy ché lam viéc tai Dai hoi dong ¢ dong thuong nién nam
2023 da dugc Trudng ban td chire Pai hoi ban hanh ngay 01/6/2023, tai Chuong VI,
Diéu 13 quy dinh “Ban kiém phiéu gom 01 truong ban va 02 thanh vién”, Chu toa dai
hoi gi6i thiéu Ban kiém phiéu gom 01 truéng ban va 02 thanh vién va da duge cic cd
dong tham du Pai hoi dong v, gdm céc thanh vién sau:

- Ong Phung Thé Giang - Trudng ban.
- Ong Pham Qudc Viét - Thanh vién
- Ong Nguyén Hiru Bao Long - Thanh vién.

3. Ong Pinh Tén Théng Tin- Truéng Ban tham tra s6 luong ¢d dong théng qua Bao
c4o tham tra s luong ¢6 dong, két qua nhu sau:
- Tong s6 ¢6 phan pho thong cua Cong ty 1a 19.250.000 ¢b phan;
- Téng sO ¢6 dong/dai di¢n uy quyén tham du Pai hdi 1a 11 ¢b dong, dai dién cho
18.454.070 ¢6 phan co quyén biéu quyét, chiém 95,87% tong sb ¢6 phan co quyén biéu
quyét.
Déi chiéu véi quy dinh tai Diéu 145, Luat Doanh nghiép 2020, cudc hop Dai hoi ddng
c6 dong thuong nién nam 2023 ciia TRC du didu kién tién hanh mot cach hop 16.
Trude Khi buée vao chuong trinh nghi su, Chu tich doan xin y kién dai hoi théng nhét
nhu sau:

-Céc béo cdo tai dai hoi da duge cong bd trén Website Cong ty va da duoc gui dén
cho timg ¢6 dong trude khi Pai hoi. vi vay Poan chi tich xin y kién cac ¢b dong sé
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trinh bay tom tit. Céc c¢d dong cd quyén biéu quyét tham du Pai hoi da dong y.

Trong chuong trinh kém theo tai liéu dai hoi c¢6 phan bau ct bd sung Thanh vién
HPQT dbi voi Gng cir vién Lé Trung Duc. Tuy nhién chuong trinh hom nay s& khong
tién hanh bau vi theo quy dinh tai Nghi dinh 10/NB-CP, Diéu 13, Khoan 5. Ngudi dai
dién phan von nha nude tai cong ty phai xin y kién Chu so hiru -UBND Tinh Ba Ria-
Viing Tau ( ndm git 51% c¢b phan) bang van ban. Dén nay UBND Tinh Ba Ria-Viing
Tau chua c¢6 van ban tra 16i1. Sau Dai hoi nay néu UBND Tinh Ba Ria-Viing Tau cé vin
ban dong v thi HDQT Céng ty s ldy v kién ¢ dong bang van ban hodc sé triéu tip Dai
hoi dong C6 dong bét thuong dé bau b sung Thanh vién HDQT déi véi img cir vién Lé
Trung Dure. Cac ¢ dong ¢6 quyén biéu quyét tham du Dai hoi da dong y.

1. Thong qua cac bao cdo ciia HDQT:

1.B4o cdo hoat dong ciia Hi dong Quin tri nim 2022 va phwong hwéng hoat dong
nam 2023;

Ong Nguyén Hitu Manh Nhuong — Chi tich Hoi ddng quan trj trinh bay Bao cdo hoat
dong ctia Hoi dong Quan tri nam 2022 va phwong huéng hoat dong nam 2023.

Sau khi trinh bay xong Ong Nguyén Hiru Manh Nhuong dé nghi céc c6 dong tham du
Pai hoi dong g6p v kién.

- €6 dong Lé Trung Buce s hitu 1.500.000 ¢6 phan ¢6 ¥ kién:

+ Vén dé bau bd sung Thanh vién HDQT dbi v6i tmg ctr vién Lé Trung Dirc hién tai
la cd dong lén cia TRC, duge (mg ctr va dé ctr bai 21.8% cb phan.

+ Qua béao cdo cia HDQT. Cong ty da co nhimng thanh tyu rat dang mimg, tuy nhién
mu cao su hién nay gia thip, viéc canh tranh lao dong khai thiac mu cua céc khu cong
nghiép lan can...thi HDQT Coéng ty c¢6 dua ra dugc nhitng dinh hudng thay doi san xuat
nong nghiép hay khong? Céng ty phat trién cay chudi nhung phu thudc chil yéu vao thi
truong Trung Qubc ma chinh sach Trung qudc 1a chu dong ngudn cung ndng nghiép
trong nuée. vi du nhu: cdy thanh long, cdy sdu riéng Trung qubc déu da ty thué dat va
phat trién & Campuchia, Thai Lan. do d6 tuong lai cong ty s& bat 6n vé thi truong tiéu
thu. Cong ty nén tap trung phét trién thém gidng cdy trong cong nghé cao va vét nudi, vi
hién nay nganh thuc pham c6 thi truong tiéu thu rong 16n. it bién dong ké ca c6 chién
tranh hay suy thoai kinh té.

-Ong Nguyén Hiru Manh Nhuong tra 10i: Dung nhu y kién Co déng Lé Trung D,
thi truong Trung Qude la thi truong 16n nhung tiém 4n nhiéu bit 6n do Trung Qudc
thuong xuyén thay doi cac chinh sdch sé anh hudng dén tiéu thu san pham. Trung Quédc
¢6 chinh séch tu cung tu cdp trai cdy va Cong ty da tinh dén van dé nay. Cong ty chi
phat trién céc cdy trong ma Trung Qude kho phat trién vi diéu kién thoi tiét lanh va gio
bdo nhu: cdy chudi, cdy sau riéng, cdy ca phé. Mic khac cdy ca phé khi thj truong bién
dong gia giam c6 thé dy trix lai.

V& vat nudi: Trude ddy cong ty da ¢ ké hoach nuoi bo trén dién tich 26 ha tai Nong
truong Cao su Hoa Binh 2, huyén Xuyén Moc. Tuy nhién viée xin chuyén dbi dat trong
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cao su sang chan nudi gap nhiéu kho khan.

Ong Nguy&n Hiru Manh Nhuong ciam on cic ¥ kién cta co dong Lé Trung Duc va
mong mudn réng trong thoi gian toi ¢ dong Lé Trung Dirc bang kinh nghiém va mbi
quan hé tot cia minh s& ho trg Cong ty trong viéc phat trién san xuét kinh doanh.

-Cac ¢b dong con lai khong co v kién gi khac va nhit tri v6i phan bdo cdo vira thong
qua.

Pai hoi da tién hanh biéu quyét voi 18.454.070 ¢d phan, tuong tng 100% s6 ¢d phan ¢o
quyén biéu quyét tham du Dai hoi chap thuén thong qua.

2. Bdo cdo két qui hoat dong SXKD nim 2022, ké hoach nim 2023 ciia Ban Tong
giam dbc;

Ong Nguyén Nhat Thanh Lam- Téng giam ddc trinh bay Bdo cdo két qua hoat dong
SXKD ndm 2022, ké hoach nam 2023.

Sau khi trinh bay xong Ong Nguyén Nhat Thanh Lam dé nghi céc ¢6 dong tham du Pai
hoi dong gop vy kién. Cac ¢ dong khong 6 ¥ kién gi khac va nhét tri véi phan bao céo
vira thong qua.

Pai hoi da tién hanh biéu quyét voi 18.454.070 ¢d phan, tuong tmg 100% s6 ¢d phan co
quyén biéu quyét tham du Dai hoi chép thuan thong qua.

3. Bao cdo hoat dong cua thanh vién doc lap HDQT va hoat dong cia Uy ban kiém
toan nam 2022.

Ong Nguyén Thanh Binh-TV HDQT Bdc 1ap-Chu tich Uy ban Kiém toan trinh bay Bao
cdo hoat dong cua Thanh vién doc lap HDQT va hoat dong cua Uy ban Kiém toan nam
2022.

Sau khi trinh bay xong Ong Nguyén Hitu Manh Nhuong dé nghi cac ¢6 dong tham du
Pai hoi dong gop v kién. Cac cd dong khong ¢ v kién gi va nhat tri voi phan bao cao
vira thong qua.

Dai hoi da tién hanh biéu quyét voi 18.454.070 ¢ phan, twong tmg 100% s6 c¢b phan cé
quyén biéu quyét tham du Pai hoi chap thuan thong qua.

4.0ng Nguyén Hiru Manh Nhuong cong b6 v kién cta Dai dién Chu s¢ htru von nha
nuoc tai cac van ban so: 6205/UBND-VP ngay 24/5/2023, van ban s6 6557/ UBND-VP
ngay 30/05/2023, Van ban s6 7579/UBND-SNV ngay 16/6/2023 cua UBND Tinh Ba
Ria-Ving Tau doi voi cac van dé dua ra xem xét tai Dai hoi.

III. Thong qua ndi dung cac to trinh trinh Dai hoi déng cb déng.

1. Thong qua B:o cdo tai chinh va phwong an phan phdi lgi nhuian nam 2022; Phé
duyét quy tién lwong, thwdng thye hién nim 2022.

Ong Nguyén Nhat Thanh Lam — Phé Chu tich Hoi dong Quan tri trinh bay T¢ trinh sd
319/TTr-HPQT ngay 01/06/2023. Sau khi trinh bay xong Ong Nguyén Nhat Thanh Lam
dé nghi cac co dong tham du Pai hoi dong gop ¥ kién. Cac cb dong khong co y kién gi

va nhét tri v6i to trinh vira thong qua.
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Dai hoi da tién hanh biéu quyét voi 18.454.070 ¢6 phan, tuong tmg 100% 5O ¢0 phén ¢o

biéu quyét tham du chip thuan thong qua. cu thé:

+ Quy tién lwong thue hign nam 2022 doi véi ngwoi lao dpng:
305 ngudi x 10.114.500 déng/nguoi/thang x 12 = 37.019.070.000 dong.

(Bang chir: Ba muoi bay ty. khong trdm muoi chin tri¢u, khong trdm bay muoi ngan

dong).

+ Quj tién thudéng, phiic loi doivéi nguwoilao dpng nim 2022:

quyén
- B#o cdo tai chinh nim 2022 da kiém toan:
STT CHI TIEU PVT SO TIEN

A | BANG CAN POI KE TOAN
I Tong tai sin: Pong 404.009.623.355
I | Tai san ngan hbgp. | E)6ng ______ 242.318.067. 447
2 | Taisandaihan Pong | 161.691.555.908 |

| Tong nguon von: _D_é_n__g H 404009623355

Trong do:

1 | Nophaitra Pong 60.237.278.484
2 | Vén chu s¢ hiru Pong  343.772.344.871
B | KET QUA KINH DOANH
I | Tong doanh thu va thu nhap khac Déng 149.726.723.906

kN Tong loi nhuan ké toan trudce thue Dong - 57.564.948.167
3 | L nhuan sau thué thu nhap doanh nghlep Déng 51.793.228.184
- Phuong an phian ph0| lgi nhudan nam 2022:
STT CHI TIEU PVT SO TIEN
1 | Loi nhuén sau thué chua phan phéi E_)_c‘zng 55.798.333.217
a | Loi nhudn chua phan phoz nam 2021 Dong - 4.005.105.033
b | Loi nhudn chwa phan phoi ndm 2022 Ding 51.793.228.184
Trich quy khen thuong, phtc lgi cia nguoi lao Don -
2| ding nam 2022 (03 thimg trong BO) g | - | s
Trich quy Khen thuong ngudi quan 1y cong t bong
> nam 2(?72 (1.5 lhamJ IucgmﬂgBQ) ! ’ : y ‘ ) 172.000.000 _
4 | Chia ¢ tirc bang tién 18% menh gid ~ Dbong | 34.650. OOO 000 i
5 | Trich quy dau twphdtwién 20%) | | 10.358.645.636
6 | Loi nhudn nam 2022 chuyén sang nim sau Dong 1.362.920.081 |
- Quy tién lwong, thwéong thue hién nim 2022:

Thue hién nam 2022, Cong ty ¢6 loi nhuén thyc hién vuot ké hoach, Cén cir diém b —
khoan 1 — Diéu 18 — Thong tu s6 28/2016/TTBLDTBXH ngay 01 thang 9 nam 2016 cua
Bo Lao dong — Thuong binh va Xa hoi.

Téng quy tién lwong thue hién nam 2022 = 37.019.070.000 dong.

Trich quy khen thuong, phuc lgi cua nguoi lao dong :

37

.019.070.000 ddng.
03 thang =

N

/

9.254.767.500 dong

ey >0y
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(Béng chir: Chin ty, hai trim ndm muoi bon triéu, bay tram sau muoi bay nghin, nam
tram dong)

+ Quj tién lwong thuc hién nam 2022 doi véi ngwoi quan ly chuyén triach cong ty:
Nam 2022, Cong ty hoan thanh ké hoach san xudt kinh doanh va loi nhuén sau thué vuot
loi nhuédn ké hoach la 24.8%. Nhu vdy quy tién luong thuc hién cua nguoi quan ly cong
ty:

86 thing Tién lwon Tong quy tién
STT Chire danh huéng ong ne quy fer
thuchién lwong thue hién
lwong
pi | Tewelquanly eingty langit 12 43.000.000 516.000.000
dai dién phan von nha nudc -
Nguoi quan ly cong ty khong
02 | phai la nguoi dai dién phan von 23 36.000.000 828.000.000
nha nuge
Tong cong 1.344.000.000 >

(Bang chii: Mdt ty, ba tram bon muoi bon triéu dong)

e L

+ Quy tién thiwéng thwe hién ndam 2022 doi véi nguwoi quan ly cong ty:

Nam 2022. Loi nhuén thuc hién cao hon so v&i loi nhuén ké hpach. Nhu vdy quy tién
thuong cua nguoi quan ly cong ty la: 03 nguoi x 38.222.222 dong/thang x 1,5 thang =
172.000.000 dong (Béang chir: Mot tram bay muoi hai tri€u dong).

2. Thong qua Ké hoach sin xuét kinh doanh va phéan phéi lgi nhuin nim 2023; Ké
hoach tién lwong va Pau tw XDCB niam 2023:

Ong Nguyén Nhat Thanh Lam — Pho chu tich Hoi dong Quaén tri trinh bay To trinh s6
320/TTr-HPQT ngay 01/6/2023. Sau khi trinh bay xong Ong Nguyén Nhat Thanh Lam
dé nghj cac ¢6 dong tham du Dai hoi dong gop y kién. Cac c6 dong khong co v kién gi
va nhat tri v6i to trinh vira théng qua.

Pai hoi da tién hanh biéu quyét voi 18.454.070 ¢6 phan, tuong ung 100% sb ¢b phan
6 quyén biéu quyét tham du Pai hoi chip thudn thong qua, cu thé:

- Ké hoach san xuét kinh doanh nam 2023:

STT CHI TIEU PVT SO TIEN
I | Tong doanh thu va thu nhap khéc Triéu dong 152.000
ML T TR e, o e
3 | Loi nhuan sau thué thu nhdp doanh nghi¢p | Triéuddng |  30.000
4 | NOp ngén sach nha nude o Triéu dong 14.700

Nam 2023.2024 Cang Ba Ria Srece trién khai dau tu ning cép cdu cang, mua sam cau-
bor va ldp dat bang chuyén véan chuyén tu dong, chi phi dau tu du kién gan 50 triéu USD.
Vi vdy. ty 1& chia ¢b tie chi bang 40-60% loi nhudn nam 2023, phan lgi nhudn gitr lai
dé hinh thanh nguén tai tro cho du an néu trén. Viéc quyét dinh cac van dé lién quan dén
hoat dong cua BRS la do ¢ dong nude ngoai nim gitr 88% von diéu 1é quyét dinh,
TRC chi ndm 12%.

K¢é hoach san xuét kinh doanh néu trén chi dat duoc trong diéu kién gia ban binh quén
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ctia san phdm mu cao su. chudi va muc chia c6 tre ciia BRS phu hop véi muce tinh todn
ké hoach cua cong ty. Trong truong hop ¢o thay doi vé gia ban binh quén, san luong
tiéu thu va muirc chia ¢d tire BRS... thi cac chi tiéu ké hoach san xudt, kinh doanh s& thay
ddi. Giao Ban Téng Giam ddc cong ty can cir theo thue té thi truong va gia ban tai cic
don vi cung quy mé dé quyét dinh cho phu hop.

- Phwong 4n phan phdi lgi nhuin nim 2023:

STT | CHI TIEU MUC TRICH
I | Ty Ié chi tra ¢ tirc bang tién toi thidu 10%/VDL
2 | Trich quy khen thuong phuc loi Téi da 03 thang luong th;rc hlen”
3 Trich quy Khen thuorng doi voi ngum quan ly THi da 1 thang fuong thie hign
~ | congty chuyéntrach o
Téi da bang 20% murc tién luong
4 | Phu cdp HPQT, Uy ban Kiém toan binh quan cua nguoi quan ly cong

Ly

- Ké hoach tién lwong nim 2023:

+ Quy tién lwong ké hoach ciia ngwoi lao dpng:

347 nguoi x 9.052.100 dong/ngudi/thang x 12 = 37.692.944.400 dong.

(Béng Chfl':\ Ba muoi bay ty, sau trdm chin muwoi hai tri€u, chin trdm bén muoi nghin,
bon tram dong).

+ Quy tién lwong ké hoach ciia ngwoi qudn Iy cong ty chuyén trdach:

%
&\

\

\O_\
)
a@’

O O
< " O

Ny

V&

. Lwong co ban Quy lwong
STT Chirc danh (ddng/théng) |  (ddng/nim)
1 Ngudi quan ly cong ty la nguodi dai dién 36.000.000 432 .000.000
phdn vén nha nudc B .
’ Ngudi quan ly cong ty khong pha1 la ngum 27.000.000 648.000.000
dai dién phin von nha nudc
J Tong cong: 1.080.000.000

(Bang chit: Mot ty, khong tram tam muwoi tri¢u dong)

-Giao HDQT trién khai cho Tong giam ddc xdy dung quy ché va phuong 4n tra luong cu
thé cho tirng don vi. bd phan trong cong ty trén co so ké hoach san xuat, quy mod hoat
dong va bao dam khuyén khich nguoi lao dong hoan thanh xudt sdc nhi€ém vu.

-Quy tién luong thuc hién nam 2023 dugc xéc dinh trén co s6 s6 lao dong binh quan
thue té st dung va mue tién luong binh quan thuc hién theo hudng dan tai Thong tu s6
28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao dong — Thuong binh va Xa hoi.

- Ké hoach diu tw nim 2023:

Ké hoach dau tu trong nam 2023 voi tong mirc von dau tu 1a 68.170 triéu dong, bao

om:

(8=}

Ké hoach Piu tw nim 2023 | B 68.170.000.000!

Trong do:
+ Trong mdi va cham séc vieon cdy cao su kién thiét co
ban

p V’”

6.570.000.000




+ Tréng méi va cham séc cay chudi(27,13ha)  5.120.000.000
'+ Trdng méi va cham soc cay chudi(116ha)  38.720.000.000
+ Trc'";'f'ig méi vieon siu r'i'é‘hg (60!1(_1)‘_ - 6. 050.000.000
+ Pau tw hé théng_ dwong nwdc tram bom ( 70]1(1)_ 9.200.000.000
+ Diu tw khic N 2.510.000.000
» Sia chita ”'l-."is‘j' Van phong cong 1y R 890.000.000

» Xay f’u'ﬂg, [rjang bi mdy moc thiét bi nha so ché | 1.200.000.000

SRUDI(OOIMT) B ; o hoi

» Swa chita khdc | 420.000. 000:“

3.Phé duyét quy thii lao thuc hién nim 2022 va dé xuit mic quy thi lao ké hoach
cho nam tai chinh 2023:
Ong Nguyén Nhat Thanh Lam — Ph6 chu tich Hoi déng Quan tri trinh bay To trinh s
321/TTr-HPQT ngay 01/6/2023. Sau khi trinh bay xong Ong Nguyen Nhét Thanh Lam
dé nghi cac ¢6 dong tham dy Dai hoi dong gop y kién. Céac ¢6 dong khong c¢6 y kién gi
va nhat tri véi to trinh vira thong qua.
Dai hoi da tién hanh biéu quyét voi 18.454.070 ¢d phan. twong tmg 100% sb ¢ phén c6
quyén biéu quyét tham dy Dai hoi chap thudn thong qua vigce chi tra thu lao cho nam
2022 va Ké hoach chi tra thu lao ndm 2023, cu thé:
- Thu lao cho ngwoi quan ly cong ty nam 2022:
Thue hién Nghi quyét Dai hoi dong ¢ dong thuong nién ndm 2022, Hoi ddng Quan tri
Cong ty Co phan Cao su Thong Nhat chi tra mure thu lao nam 2022 14 645.120.000 dong
va uy quyén cho Chu tich Hoi dong quan tri quyét dinh mirc chi tra cy thé cho tung
thanh vién.
- Pé xuit thit lao cho ngwoi quan ly cong ty nim 2023:
Hoi d6|1g quan tri da dé nghi Pai hoi déng cd dong xem xét phé duyét muirc thu lao ndm
2023 cu thé nhu sau:
- S6 nguoi quan ly cong ty khong chuyén trach hodc kieém nhiém: 07 ngudi gdbm 07
thanh vién Hoi dong quan tri.
- Tién luong binh quéin ké hoach ctia nguoi quan 1y cong ty chuyén trach ndam 2023 la:
30.000.000 dong/thang:
- M thii lao binh quan ké hoach dugc xéc dinh bing 20% mtrc tién lwong binh quén ké
hoach ctua nguoi quan ly cong ty chuyén trach:
30.000.000 dong/ngudi/thang x 20% = 6.000.000 dong/ngudi/thang
- Quy thi lao ké hoach nim 2023: 6.000.000 x 7 x 12 = 504.000.000 ddng

(Bang chir : Nam tram 1¢ bén triéu dong)
Uy quyén cho Chu tich Hoi dong quan tri quyét dinh chi tra cu thé cho tirng thanh vién.
4. Thong qua To trinh chon don vi kiém toan ddc 1ap nim 2023:
Ong Nguyén Nhét Thanh Lam —Ph6 chu tich Hoi dong Quan tri trinh bay To trinh sb

322/TTr-HPQT ngay 01/6/2023. Sau khi trinh bay xong Ong Nguyén Nhat Thanh Lam
8
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dé nghj cac c6 dong tham du Dai hoi dong gop y kién. Cac cb dong khong co ¥ kién gi
va nhat tri voi to trinh vira thong qua.

Pai hoi da tién hanh biéu quyét voi 18.454.070 ¢b phan, tuong tmg 100% sb c6 phén
tham du ¢6 quyén biéu quyét tai Dai hoi tan thanh thong qua va giao cho HDQT trién
khai thuc hién.

5. Thio luan: Ong Nguyén Hiru Manh Nhuong diéu khién Dai hoi thao luan.
Co dong Duong Thi Kiéy Anh dai dién Cong ty CP Khu Cong nghiép Ho Nai voi
2.700.360 ¢6 phan co y kién:
+ Chtc ming thanh cong cua TRC trong nam 2022. Nam qua la nam rat kho khan nhung
Hoi dong quan tri Cong ty da n6 luc rat 16n trong viéc lanh dao. diéu hanh Cong ty dat
duogc nhitng két qua kha quan.
+ Trong chuong trinh Pai hoi ¢6 phan bau ctr bd sung Thanh vién HDQT d6i vai Ong Lé
Trung Dtre va tir nhiém Thanh vién HDQT d()l v6i Ong Nguyen Van Thoai. Chung toi la
¢d dong nhan chuyén nhuong cd phleu tir ¢6 dong Nguyén Van Thoai nén viéc ong
Nguyén Vin Thoai tir nhiém va viée bau b6 sung Thanh vién HPQT thay Ong Nguyen
Vian Thoai la viéc duong nhién, ding quy dinh phap luat. Viéc tir nhiém cua Ong
Nguyen Vién Thoai da c6 van ban tra loi cua UBND Tinh BR-VT, vay tai sao viéc xin y

kién UBND Tinh BRVT vé viée bau cir bd sung Thanh vién HPQT dbi voi ong Lé
Trung Durc lai khong tién hanh mot lan?

-Ong Nguyén Hiru Manh Nhuong tra 16i: Nhu da trao doi trude voi Co dong Duong Thi
Kiéu Oanh va thong nhat truge khi buge vao chuong trinh nghi sy, Cong ty CP Cao su
Théng Nhat da co van ban s6 278/TRC ngay 18/5/2023 V/v Xin y kién doi véi viee ung
cu thanh vién HDQT cua Ong Lé Trung Purc gui UBND Tinh BRVT- Chu s¢ htru phén
von nha nude (Nam giit 51% CP). Tuy nhién dén hom nay Cong ty van chua nhan duoc
van ban tra 101 cia UBND Tinh Ba Ria-Ving Tau ddi véi van dé nay. Vi vay, Ngum dai
dién phan v6n Nha nude tai Cong ty khong thé tham gia biéu quyét van dé nay dé bau
clr bd sung Thanh vién HDQT. Sau Dai hoi nay. néu UBND Tinh Ba Ria- -Ving Tau co
van ban dong y viéc bau bo sung Thanh vién HDQT nhiém ky 2021-2026 dbi voi tmg
cu vién Lé Trung Duec, thi ngay lap thc HDQT Cong ty s€ cong bd thong tin rong rai
trén Website Cong ty va lay kién ¢6 dong bang van ban hodc s& triéu tap Dai hoi dong
C6 dong bat thuong dé tién hanh bau ctr bd sung Thanh vién Hoi dong quan tri d6i vai
ing cu vién Lé Trung Dure.

Cac CO dong khac khong co v kién gi thém va da nhét tri cao v6i chuong trinh Nghi su
va cac bao céo trinh bay cua Dai hoi.

Dai hoi da tién hanh biéu quyét voi 18.454.070 ¢b phan, tuong tmg 100% sb ¢6 phan
tham du c6 quyén biéu quyét tai Dai hoi tan thanh thong qua va giao cho HDQT trién
khai thuc hién.

6. Mién nhiém Thanh vién Hoi dong quan tri dbi voi ong Nguyén Vin Thoai

Ong Nguyén Hitu Manh Nhuong trinh bay to trinh s6 323/TTr-HPQT ngay 01/6/2023
vé viéc Mién nhiém Thanh vién Ho6i déng quan tri déi véi ong Nguyén Vin Thoai va y
kién ctia Chu so hiru vén Nha nuée ( UBND Tinh BRVT). Ly do: Ong Nguyén Vin
Thoai co don xin tir nhiém. Sau khi trinh bay xong Ong Nguyén Hiru Manh Nhuong dé
nghi cic ¢6 dong tham du Dai hoi dong gop ¥ kién. Cac cb dong khong co ¥ kién gi va

nhat tri véi to trinh vira thong qua.
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Dai hoi da tién hanh biéu quyét voi 18.454.070 ¢ phan, twong tmg 100% s6 ¢o phén
tham du c6 quyén biéu quyét tai Dai hoi tan thanh thong qua .

IV. Phin bé mac Dai hoi:

1.Ba [.é Thi ngc Lap — Thu ky dai hdi doc toan van du thao Bién ban va du thao Nghi
quyét Dai hoi dong 6 dong thuong nién nam 2023.

Ong Nguyén Hiru Manh Nhuong diéu hanh lay v kién biéu quyét.

100 % sb cb phén c6 quyén biéu quyét tham dyu Dai hoi nhét tri thong qua.

2. Ong Nguyén Hiru Manh Nhuong — thay mat Poan Chu tich phat biéu bé mac dai hoi.

Dai hoi két thuc vao lie 11 h 25 phut cung ngay. da dugc Thu ky Dai hoi lap thanh bién
ban va Dai hoi thong nhat thong qua./.
THU KY DAI HOI TM. PAI HOI PONG CO PONG
ZowiarsEHU TOA
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