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NGHI QUYET
DAI HOl PONG CO PONG THU ‘ONG NIEN 2023
CONG TY CP VAN TAI HOA DAU VP

- Can ctr Lugt Doanh nghiép sé 59/2020/QH14 duoc Quéc héi nuée CHXHCNVN khéa
X1V, ky lmp thir 9 thong qua ngay 17/6/2020 va co hiéu luc tir ngay 01/0!/"0--,

- Cdn cii Diéu l¢ Cong ty cé phan van tai Hoa dau VP;

- Can cir vio Bién ban hop Pai hji dong cé dong thieong nién 2023 ngay 23/06/2023

Pai hoi dong c6 dong thuomg nién 2023 Cong ty ¢b phan vén tai Hoa ddu VP duoc t chirc
truc tuyén vao héi 8h30 phut ngay 23/06/2023 tai hoi truong ting 7, toa nha hang hai Lién
Minh s6 802 Lé Héng Phong, Hai An, Hai Phong véi 09 ddi biéu tham gia va 02 dai biéu uy
quven va Dai dten cd dong du hop, dai dién 13.410.060 c6 phan twong dwong 88,9113% ton}:,
s0 ¢0 phan ¢6 quyen biéu quyr.t cua toan Con&, ty.

Pai hoi da thuc hién ddy du cac nguyén tac, thu tuc theo quy dinh cua Ludt Doanh nghiép,
Piéu 1¢ Céng ty vé t6 chirc PHPCD thuong nién,

QUYET NGHI:

Diéu 1: Thong qua toan vin bdo cdo ciia Hoi dong quan trj vé tinh hinh quan tri, két qua hoat
dong cua Hoi dong quan tri nam 2022 va phwong hudng hoat dong cua Héi dong quan tri nim
2023;

Piéu 2: Thong qua Bdo cdo tai chinh nim 2022 da duoc kiém todn bai Cong ty TNHH Kiém
toan An Viét

Pic¢u 3: Thong qua toan vin bao cdo cua BKS vé két qua kinh doanh cia Cong ty, hoat dong
cia HDQT, Gidm ddc va Béo céo tr danh gia két qua hoat dong cia BKS nam 2022; Phuong
hudng hoat dong cua BKS nam 2023;

Diéu 4: Thong qua phuong an phan phéi lgi nhuin nim 2022 trong d6 mic ¢6 tic chi tra cho
mdi cd phé‘m nam 2022 la 0%;

Piéu 5: Thong qua Quyét toan thu lao HDQT, BKS nam 2022 va phwong an chi tra thu lao
HPQT, BKS nim 2023 nhu sau:

5.1. Tong thu lao HDQT va BKS nam 2022 1a 604.517.087 VND, trong do:

+ Thu lao HPQT  : 420.533.569 d;
+ Thu lao BKS : 183.983.518 d.
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5.2. Phuong an chi tra thu lao HPQT va BKS niam 2023:
e Muc thu lao: Duoc tinh trén co s¢ muc thi lao 1d thu nhip binh quin thang trong nam cua
ngudi lao dong trong Céng ty nhin véi hé s6 chire danh cho timg thanh vién theo bang sau:

STT Chirc danh HE s6
| | Thalao Chu tich Hoi ddng quén tri 0.4
2 Thu lao Thanh vién Hoi dong quan tri 0,3
3 | Phu cap Thanh vién doc lap Hoi dong quan tri 0,3
4 Truong Ban Kiém soat 0.3
5 Thanh vién Ban Kiém soat 0.2

e DOGi v6i thanh vién HDQT, BKS nhiém ky 2018-2023: Dugc huong thi lao theo Nghi quyét
DHCD 2022 cua Céng ty VP dén hét ngay 22/06/2023
* Phuong thire chi tra thu lao HDQT va BKS nam 2023:
- Thuc hién tam chi tra hang quy theo mic thu nhdp binh quéin thiang tam tinh cua
nguoi lao dong trong Cong ty, sau dé s& quyét toan khi két thic ndm tai chinh;
- HDPQT sé trinh PHPCD thudng nién nam 2023 Bio cdo Quyét toan thu lao nim
2023.

Diéu 6: Uy quyén cho HPQT lwa chon mét trong cdc cong ty kiém todn cé tén trong danh
sach dudi day thuc hién kiém todn Bdo cdo tai chinh ban nién va Béo céo tai chinh nim 2023
cho Cong ty:

1. CONG TY TNHH KIEM TOAN AN VIET

2. CONG TY TNHH KIEM TOAN VA TU VAN A&C (A&C)

3. CONG TY TNHH KIEM TOAN AFC VIET NAM (AFC)

4. CONG TY TNHH KIEM TOAN VA DICH VU TIN HOC MOORE AISC (AISC)

5. CONG TY TNHH KIEM TOAN VACO (VACO)

6. CONG TY TNHH PKF VIET NAM (PKF)

7. CONG TY TNHH KIEM TOAN VA KE TOAN AAC (AAC)

8. CONG TY TNHH DELOITTE VIET NAM;

9. CONG TY TNHH KPMG.

Diéu 7: Thong qua ké hoach hoat dong san xuét kinh doanh nim 2023 cua Cong ty vai cac chi
tiéu chinh nhu sau :

Pon vi tinh : 1.000 dong

TT Chi tiéu KH nim 2023
Doanh thu ban hang va cung cip dich vu 145,536,862
Loi nhuan gop (I =1 - 1) 15,609,717
Loi nhuan trwde thué 1,102,405




Diéu 8: Chap thuian hop dong, giao dich gitta Céng ty vdi “nguoi c6 lién quan” theo nhu
Khoan 1, diéu 167, luit doanh nghiép sé 59/2020/QH14 va phai dugc sy chép thuin cua
DHDCD hoidc HPQT cong ty, cu thé nhwr sau:

STT Doi tac thue hién

I | Tong cong ty héa dau Petrolimex (PLC)
2 | Cong ty TNHH nhya duong Petrolimex

3 | Céng ty cd phan van tai xang dau VIPCO
4

5

Cong ty TNHH MTV thuyén vién VIPCO
Cong ty TNHH MTV VIPCO Ha Long

Didu 9: Théng nhit két thic nhiém ky 2018-2022 ciia HDQT, BKS va cong nhan két qua bau
ctt HPQT, BKS Cong ty nhiém ky 2023-2027 gém cac thanh vién nhu sau:
Hoi dong quan tri: gom cac Ong:

1/ Ong Pinh Viét Hai

2/ Ong B3 Minh Héng

3/ Ong Pham Thé Long

4/ Ong Phan Quang Phu

5/ Ong Nguyén Hiru Thanh
Ban kiém sodt: gom cac Ong/ Ba:

1/ Ba Pham Thu Huong

2/ Ong Nguyén Birc Nhat

3/ Ba Tran Thi Kim Tuyén
Diéu 10: T chire thyc hién :
Céac Ong/Ba thanh vién HPQT, BKS, Giam ddc Cong ty va cdc ¢b dong Cong ty ¢ trach
nhiém thi hanh Nghi quyét nay.
Giao cho HDQT, BKS va Giam déc C ong ty trién khai Nghi quyét theo dung quy dinh tai
Diéu 1¢ Cong ty co phin vén tai Héa dau VP./.

T.M DAI HQI PONG CO DONG
CONG TY CO PHA AN TAI HOA DAU VP
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CONG TY CO PHAN VAN TAI HOA DAU VP
Dia chi: Phong 5.09 Taiyo Tower, 97 Bach Dang. Ha Ly. Hong Bang. Hai phong.
Tel: +84 225 3730011; Fax: +84 225 3730012; E-mail: vpcom@vnn.vn

Hai Phong, ngay 30 thang 05 nam 2023

BAO CAO
HOAT DPONG CUA HQI PONG QUAN TRI NAM 2022 VA NHIEM KY 2018-2023
PHUONG HUONG HOAT PONG CUA HPQT NHIEM KY 2023-2028

Kinh thua cac Quy vi dai biéu,

Thua cac Quy vi C6 dong va Pai dién c6 dong!

Ciin cir :

- Ludt Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi nude Cong hoa Xa hoi chi nghia
Viét Nam thong qua ngay 17/6/2020; Ludt sb 03/2022/QH15 ngay 11/01/2022 sira dbi bd sung mot
56 diéu cua Ludt doanh nghiép:

- Diéu I¢ hoat dong cua Cong ty ¢o phan vén tai Hoa dau VP;

- Hoat dong cia Hoi dong quan tri trong nhiém ky 2018-2023:

Hoi dong quan tri (HDQT) bao cio PHDCD két qua hoat dong SXKD cua Cong ty trong
nam 2022; Danh gid hoat dong nhiém ky 2018-2023 va Phuong hudng hoat dong ctia HDQT
nhiém ky 2023-2028. gom nhing ndi dung chinh sau day:

I. HOAT PONG SXKD CUA CONG TY TRONG NAM 2022:

1. Tém tit tinh hinh thi truong:

- Do nhitng dién bién chinh tri trén thé gioi cting nhu bénh dich Covid-19, thi truong vin
tai nhua duong long vé Viét nam giam manh va thay doi bat thuong. Khu vue phia Bac thi
truong Mailiao gan nhu khong c6 hang tir thang 3 dén thang 11, con thi truomg Trung qudc thi
rat han ché.

- Gia nhién liéu tang manh tir ddu nam va khong c6 xu huong giam, dac biét tang dinh
diém trong giai doan quy 2 dén quy 3 lam tang manh chi phi dau vao.

- Vé gia cude: Thi truong cude van chuyén van duy tri ¢ trang thai thap do nhu cau van
chuyén giam, dong thoi chiu sy canh tranh manh mé véi cic tau co trong tai 1on hon trén thi
truong.

- Voi nhitng Kho khan trong nam, Cong ty da phai xin co cdu lai Hop dong tin dung hién
tai.

2. Két qua thue hién céc chi tiéu ké hoach 2022:
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Ponvitinh : 1.000 VND

Ké Thue | Chénh Ty "‘
T Chi tiéu PVT hoach | hién | léch | s"k‘ém
2022 2022 | TH-KH hoach |
1 | Khoi lwong viin chuyén Tin 135,700 | 91,460 | - 44240 | 67%
2 | 86 chuyén vin chuyén Chuyén 59 40 - 19 | 68%
3 | Hoat dng cung cip dich vu vin tai
3.1 | Doanh thu Triéu dong | 134,230 | 90,356 | (43.874) | 67%
+ Doanh thu vén tai Tau VP ASPHALT | - 64,648 | 28.602 | (36,046) | 44%
+ Doanh thu vén tai Tau VP ASPHALT 2 . 69.582 | 61,754 | (7,828) | 89%
+ Doanh thu ban hang va dich vy khac -
3.2 | Gia von dich vu vin tai Triéu dong | 136,246 | 115,543 | (20,703) | 85% |
+ Chi phi khau hao tai san ¢6 dinh s 25,870 | 25,870 3 100%
+ Chi phi sira chiva, bao dudng tau, vit tu phy . 8762 | 7.176 | (1,586) | 82% |
+ Chi phi bao hiém - 4,726 4,583 (143) | 97%
+ Chi phi nhién liéu, dau nhon - 66,301 54913 | (11,388) | 83%
+ Chi phi nhan cong : 15082 | 12,029 | (3,053) | 80%
+ Chi phi cang phi - 13,233 8.963 (4,270) | 68%
+ Chi phi khac - 2272 2.009 (263) | 88%
3.3 | Gia von hang hoa, dich vu khac -
4 | Loi nhudn gop Triéudong | (2,016) | (25,187) | (23,171)
5 | Hoat dong tai chinh Tri¢u dong -
5.1 | Doanh thu hoat dong tai chinh - 4,490 4,490
5.2 | Chi phi li vay . 9,464 9,975 511 105%
5.3 | L6 Chénh léch ty gia héi dodi 1,336 | 14,131 | 12,795 | 1058%
5.4 | Loi nhuén tir hoat dong tai chinh Triéu dong | (10,800) | (19,615) | (8,815)
6 | Chi phi quan Iy doanh nghiép Triéu dong | 4,027 3,592 (435) 89%
7 Thu nhip khae Triéu déng 5,526 5,526
8 | Chi phi khic Tri¢u dong 5504 | 5,594 E
7 | Tong loi nhuin trwée thué Triéu dong | (16,842) | (48,471) | (31,620) | 288%

Dién giai mot s6 chi tiéu co bién dong nhiéu so véi ké hoach:

S6 chuyén van chuyén va doanh thu vén tai giam twrong tmg khoang 32% va 33% do

trong nam ca 2 tau déu gap nhirng su ¢d 16n va stra chira dinh ky. cu thé nhu sau:
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Tau VP1 Tau VP2 |

Khoan muc chi phi (VND) (VND) 1
Thot gian dung tau do sy ¢0 va sira chira dinh Ky (ngay) 176 o 32
Nhién liéu ' 898,850,747 582.130,238
Luong thuyén vién 1.591,168.000 502.691,000
Khdu hao 6,190,253,344 | 1.142.543.328
Bao hiém 1,099.933.935 | 207.323.000 |
Chi phi khéc (khoang) 75,000,000 15.000,000
Tong 9.855,206,025 | 2.446.996.566 |
Tong 12.304.893.591
Lai vay trong thoi gian ding tau (khoang) 2.500,000.000
Téng cong 14,804,893,591 |

- Thi truong van tai bat 6n. ca 2 tau cua Cong ty mat di wu thé canh tranh véi cac doi tac.
2id cude khong on dinh. nhi¢u chuyén cong ty phai chay dé giam 10.

- Chi phi nhién li¢u taing manh. Gia dau DO trong nam trung binh tang 40% va FO tang
22% so v6i ké hoach. Chi phi nhién liéu cua 2 tau tang 11.95 ti so véi ké hoach:

- Bién dong ti gia trong nam rét bat lgi cho cong ty. L0 ti gid nam 2022 la 14.13 ti dong.

Nhwr viy, chi riéng chi phi nhién liéu gia ting, 16 ti gia va chi phi dirng tau da la:
40,88 ti dong.

3. Céng tac nhan sy va bd may diéu hanh:

Trong nam, do nhitng kho khan chong chit. 50% nhén sy vin phong Cong ty da xin nghi
vi¢e, cong ty da tuyCn dyng cac nhan sy méi dé dam bao yéu cau cong viée. Viée bién dong
nhan sy trong | thoi gian ngan anh huong manh mé dén tinh hinh hoat dong cta Cong ty.

Tong s nhan sy tai thoi diém 31/12/2022 van 1a 8 ngudi; trong d6 gom 1 Giam doc va 3
truong phong nghiép vu.

4. Cong tac Tai chinh - Ké toan:

Tinh hinh thanh todn cong ng phai thu, phai tra trong ndm 2022:

- Doi véi cong no phai thu: Trong nam, Cong ty khong c6 phat sinh cong n¢ phai thu kho
doi, cac khach hang thué tau déu thanh toan cudce dung thoi han quy dinh trong hop dong:

- D6i voi cong ng phai tra: Do nhimng kho khan trén. Cong n¢ phai tra thoi diém
31/12/2022 tang manh, dic biét la cong ng vai nha cung cap nhién liéu va dich vu stra chira
tau.

- Trong ndm, cong ty da thuc hién co cdu lai hop dong tin dung hién tai. nim 2022, Cong

ty da tra ngan hang tai trg von cho Dy an tong s6 tién 114.000 USD, trong do trd no gde la
60.000 USD va tra lai vay 54.000 USD.

(8]




I1. HOAT PONG CUA HPQT NAM 2022
1. Cic cude hop cia HDQT

Ngay 16/04/2022, HPQT di té chie thanh cong Dai hoi ¢o dong thuong nién bang hinh
thire hop truc tuyén. Pai hoi da thong qua cic ndi dung thude thim quyén cua Pai hoi dong ¢o
dong.

Trong nam 2022, HbQT da tod chirc 4 cudc hop vai cac thanh vién HDQT, BKS va ban
diéu hanh cong ty va ban hanh 25 Nghj quyét. Cac cude hop cua HPQT duge 16 chirc va tién
hanh theo dang Diéu 1¢é Cong ty va quy dinh cua Luét Doanh nghiép hién hanh. Cac Bién ban
va Nghi quyét cia HDQT déu co sy thong nhat cua cac thanh vién HDQT va duge luu giir theo
quy dinh. Cac cudc hop ctia HDQT da tap trung giai quyét cac van dé lién quan dén chi dao 6
chire Dai hdi ¢6 dong thudng nién nam 2022, xdy dung va trién khai thue hién ké hoach nam
2022 theo phé duyét cia DHDCD; chi dao trién khai cac bién phap cit giam 10. ldp cac phuong
an thao go kho khan cua Cong ty VP trong giai doan hién tai. khic phuc sy ¢b tau VP
ASPHALT 1, VP ASPHALT 2. tai co ciu hop dong tin dung ...

HDQT da ban hanh cac nghi quyét. quyét dinh dé chi dao Ban diéu hanh trién khai thuc
hién cac nhiém vu dugc DPHDCD giao. Chi tiét ndi dung cac nghi quyét. Quyét dinh nhu sau:

STT| S0 Nghi Ngay Noi dung Ti l¢
quyét/ quyét thong
dinh qua |

iy

Thong qua ke hoach khac phuc su 0 hé thong g

banh lai tau VP ASPHALT 2 theo ndi dung t& f
0122/VP-NQ- | __ e , |
1 HPOT 25/01/2022 trinh ngay 06.01.2022 cua GBbBH 100% |
: - Thong qua du toan chi phi lién quan dén kiém

tra, sua chira dinh ky tau VP ASPHALT 2
- Théng qua viéc mién nhiém ba Vi Thi Mai —

K& toan truong
0322/VP-NQ-

2 HDOT 27/01/2022 | - Chéap nhan nhan sy TP. TC-KT-TH duge Giam 100%
' doc diéu hanh gigi thidu trong to trinh ngay
24/01/2022
3 0622/VP-(})D- 01/03/2022 | T h;‘i‘nh lalitiéu ban Noi dung chuin bi DPHPCD 100% |
HDQ1 thuong nién nam 2022
4 0722/VP-Qb- avespens | The‘i‘nh 15.13 ban Khanh tiét chuan bi DHDCD 0%
HPQT thuong nién nam 2022
- Giao Giam doc diéu hanh lam viéc véi cic
0822/VP-NQ- ng-ﬁn linz'mg te:li trg ve H(A}p dong tin dung h‘ién |
5 01/03/2022 tai. lam viéc vdi cong ty nhua duomg 100%
HPQT

Petrolimex vé cude van tai va hoan thién hé so
bao hiém tau VP ASPHALT 2




Giao Giam doc diéu hanh 1ap to trinh ké hoach
SXKD nam 2022 trinh HDQT

0922/VP-Qb-
HDQT

26/03/2022

Tam giao cac chi tiéu ké hoach SXKD niam
2022 cho ban diéu hanh

100%

6

1022/VP-NQ-
HPQT

26/03/2022

Thong qua toan van tai liéu PHCD thuong nién
nam 2022

100%

1222/VP-NQ-
HPQT

05/04/2022

Thong qua phuong an tai co cau HD tin dung
hién tai va giao Giam ddc diéu hanh thuce hién.

100%

1322/VP-Qb-
HDQT

14/04/2022

Quyét dinh thanh 1ap ban kiém tra tu cach co
dong tai DPHCD thuong nién 2022

100%

1522/VP-NQ-
HPQT

30/05/2022

Théng qua bdo cao tai chinh va phuong an
phéan phdi lgi nhuin 2021 duge DPHDPCD 2022
phé duyét

Giam ban diéu hanh trién khai thyc hién
KHSXKD nam 2022

Lua chon, trinh HDQT phé duyét truée khi ky
két HD v&i mdt trong céc don vi kiém todn
dudi day thuc hién kiém toan bédo cdo tai chinh
ban nién va bao cao tai chinh nam 2021

+ Cong ty TNHH Kiém toan va tham dinh gia Viét

nam (AVA);

+ Cong ty TNHH Deloitte Viét Nam;
+ Cong ty TNHH KPMG.

Thyuc hién Quyét toan thu lao HPQT. Ban
Kiém sodt nim 2021 va tam ung thu lao
HDQT, Ban kiém soat nam 2022 theo nghi
quyét PHDCD 2022;

100%

10

1622/VP-QD-
HDCD

30/05/2022

Giao Ban diéu hanh thuc hién cdc chi tiéu ké
hoach 2022

100%

11

1822/VP-NQ-
HPQT

15/06/2022

Lua chon cong ty TNHH kiém toan va tham
dinh gia Viét Nam (AVA) la don vi kiém toan
dudi day thuc hién kiém toan bao cdo tai chinh
ban nién va bdo cao tai chinh nam 2021.

Giao Giam ddc diéu hanh dam phan ky HD véi
cong ty TNHH kiém toan va tham dinh gia Viét
Nam (AVA)

100%

1922/VP-NQ-
HDQT

12/07/2022

HDQT thong nhat ndi dung bao cao vé cac
diéu khoan hop dong tin dung, giao giam débe
tiép tuc lam vige ky hop dong tin dung voi
ngin hang. Trong qua trinh thyc hién. ¢6 gi

100%

wn

» 3 \%)

gy
3,0
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vudng mic tiep tuc bao cao hoi dong.

Tiép tuc lam viéc véi Cong ty nhua duomg
Petrolimex vé viéc gidi thiéu ddi tac cia cong
ty thué tdu dai han dé ting ngudn hang vin
hanh tu.

Lam viéc v&i nha san xuat truc lai, ddy nhanh
tién do sua chira tau VP ASPHALT 1. béo cao
HDQT

Xay dung ké hoach san xuét kinh doanh, ké
hoach dong tién 6 thang cudi nam 2022 chi tiét
trinh HDQT.

13

2222/VP-NQ-
HPQT

11/10/2022

Kiém tra, ra soat. sira doi, bo sung nhimg quy
ché quan 1y. dinh mire, quy dinh. tai liéu thudc
tham quyén cua Giam doc theo kién nghi cua
BKS va bao cdo HDQT.

Tiép tuc lam viéc véi Cong ty nhua duong
Petrolimex dé tim kiém nguén hang, déi tac
thué tau cho quy 1V.2022.

Nhanh chéng hoan tat cic cong viée lién quan
dén sira chira, bio hiém tau VP ASPHALT |
Cung cap théng tin ddy du theo yéu ciu cua
tong cong ty PLC va cong ty VIPCO ddi voi
viéc Giam sat tai chinh dic biét cong ty co
phédn vén tai hod dau VP tir thang 09.2022 tré
di va dinh ky bao cao HDQT.

100%

14

2322/VP-QD-
HDQT

02/11/2022

Ban hanh quy ché quan ly dau tu cua Céong ty
CP vén tai hoa dau VP

100%

15

2422/VP-QD-
HPQT

02/11/2022

Ban hanh quy ché quan ly tai chinh cuia Cong ty
CP van tai hoa dau VP

100%

2522/VP-QDb-
HDQT

29/12/2022

Chéap thuan dé Giam doc diéu hanh phé duyét
quyét toan sira chita dinh ky lin 2 tau VP
ASPHALI.

Giao Ban diéu hanh

Ra soat lai két qua SXKD 2022 trinh HDQT xem
x¢t. phé duyét.

Tiép tuc lam viéc voi don vi kiém todn AVA dé

lam rd ngi dung lién quan den Hop dong kiém todn

hién tai cua cong ty véi cong ty AVA va phuong
an trinh DPHPCP néu bat bude phai lua chon don
vi kiém toan méi, bdo cao lai HDQT.

100%
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Xédy dung ké hoach nam 2023 trinh HDQT phé |

duyét.

\
E
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L

2. Chi dao cong tac SXKD, giao va thue hién ké hoach:

Nam 2022 la mdt nam déc biét kho khan véi Cong ty VP. Qua nhiéu nhimg yéu td khach
quan, chu quan anh huéng xau dén tinh hinh HDSXKD ctia Cong ty dac biét 1a: chién tranh
Nga — Ukraina, gia nhién liéu, sir ¢6 ctia ca 2 tau, bién dong ti gia. Két thac nam 2022, cong ty
16 48.47 ti. khong dat ké hoach PHDCD giao.

HDQT giao ké hoach SXKD niam 2022 cho ban diéu hanh va da tich cuc chi dao bing viée
dwa ra nhimg lan lay y kién bang van ban dé hd trg. thic day cong viéc SXKD cua cong ty.
Trong do da biét 1a trong viéce tai co cau HD tin dung véi ngan hang, khic phuc su ¢d cua 2 tau
va thay doi don vi thue hién kiém toan BCTC cudi nam 2022.

3. Cac cong viéc khac

Ngoai cac phién hop HDQT trén, HDQT da théng qua cic quyét dinh theo phuong thirc
ldy y kién cic thanh vién HDQT bing van ban dé chi dao Ban diéu hanh thuc hién:

E Quyét toan thu lao cua HDQT va BKS nam 2021, tam trich thu lao HDQT va BKS nam
2021 theo Nghi quyét DHCD thuong nién nam 2022;

- Chi dao trién khai viéc lwa chon Cong ty kiém toan doc lap dé kiém toan Bdao cdo tai
chinh ndm 2022 cho Cong ty CP van tai héa dau VP theo Nghi quyét BPHCDTN 2022 va cic
quy dinh lién quan.

- Ban hanh nhitng quy ché hoat dong dé phu hop véi nhitng quy dinh hién hanh cua Phap
luat.

4. Dianh gid két qua hoat dong ciia cic thanh viéen HDQT

Cac thanh vién HDQT da tham gia ddy du cac cude hop cia HDQT va cho y kién bang vin
ban d6i vai cac van dé thude tham quyén cia HDQT véi tinh than trach nhiém nham duy tri
hoat dong cua Cong ty & mure toi uu nhét c6 thé.

Bén canh vi¢c thye hi¢n cdc trach nhiém chung dbi voi cac hoat dong cua HDQT, cac
thanh vién HPQT cuing da thyc hién nhiém vu dugc giao, cu thé:

- Chu tich HDQT da thuc hi¢n ding nhiém vy cta Chu tich HDQT theo Ludt doanh
nghiép. Diéu 1¢ Cong ty va Quy ché lam viéc cua HDQT trong viéce lap va thuc hién cac ké
hoach cong tac trong nam. phan cong nhiém vu giira cac thanh vién HDQT. t6 chirc hop. lay v
kién bang van ban, ban hanh cic Nghi quyét, Quyét dinh cua HDQT: chi dao va giam sat Giam
ddc Cong ty thuce hién cic nghi quyét cia HDQT;

- Thanh vién HDQT dugc giao nhi¢ém vu quan ly khai thac va thué tau cting da ¢6 nhimg
dong gop tich cuce trong viée tim kiém doi tac thué tau. tim ngudn hang véan chuyén cho hai tau
cua Cong ty. Tuy nhién, do nhitng khé khan chui quan 1an khach quan khién thi phan ctia Cong
ty VP trong linh vire van tai nhya duong bi giam sut, anh hudng téi doanh thu ctiia Cong ty:



- Thanh vién HPQT dugc giao nhiém vu vé quan ly tai chinh cling di nd luc tim cac giai
phép hé tro Cong ty VP, dic biét 12 viée tai co cau HD tin dung. Tuy nhién, do Cong ty VP chi
kinh doanh duy nhit dich vu van tai nhua dudng nén khi thi truong bién dong. doanh thu van
tai giam st trong khi chi phi 13i vay 16n, bién dong ti gia qua bat lgi da khién Cong ty VP roi
vio tinh trang mat can doi dong tién.

- Thanh vién HDQT chuyén trach kiém nhiém Giam dbc diéu hanh da chi dao va giam
sat Can bo quan 1y thuc hién nghiém tic cac quyét dinh cua HDQT.

Nhin chung. céc thanh vién HDQT déu da rit nd luc va cé trach nhiém thao g& kho khan
cho Cong ty VP nhung nam 2022 la 1 nam kho khan dac biét nén cong ty khong dat hi¢u qua
mong mudn.

5. Két qua Giam sat Giam dbc diéu hanh.

Bén canh viéc giao cac chi tiéu ké hoach hang nam, HPQT cuing thuong xuyén giam sat.
kip thoi ¢o v kién chi dao dé Ban dicu hanh chu dong trong cong vi¢e. Qua mot nam lam viée.
HDQT danh gia két qua thuc hién nhiém vy dugc giao cua Ban dicu hanh Coéng ty nhu sau :

- Céc Nghi quyét cua Dai hoi dong c6 dong va HDQT da dugc Ban diéu hanh trién khai
dong bo. nhat quan. kip thoi thong tin bao cdo va diéu chinh tién trinh thuc hién pha hop vai
tinh hinh thuc té va theo yéu cau caa HDQT

- Ban diéu hanh da phén cong rd rang cong viéc, nhiém vu cho céac can b quan 1y, cic b
phan nghiép vu trong cong ty.

- Giam déc diéu hanh thyc hién quy trinh bao céo. cung cap thong tin téi HDQT dinh ky
hang quy/nam va khi can thiét dé xin v kién chi dao cia HDQT Kip thoi:

- Vi hoat dong khai thac va cho thué tau: Ban diéu hanh da chu dong trong viéc tim
kiém nguon hang van chuyén, hoan thanh nhitng hgp dong da ky két, khong dé xay ra cham
thanh toan cudce hodc nhiig rui ro, tranh chap hgp dong van chuyén:

- Ban diéu hanh da rat nd luc khac phuc sur ¢6 cua 2 tau cting nhu thuc hién cac cong viée
lién quan dén cong viéc bao hiém.

- Theo ddi sat sao, kiém tra ra soat. tiét giam t6i da cac chi phi hoat dong: Dinh ky bao
dudng céc thiét bi, thay thé vat tu khi cn thiét dé tau hanh hai an toan.

Nhin chung, HDQT ghi nhan nhirng nd luc ctia Ban diéu hanh trong cong tac diéu hanh
hoat dong cua Cong ty nam 2022. Tuy nhién, nam 2022 la 1 nam cdc chi ticu SXKD déu
khéong dat. trong dé ¢6 nhitng ly do khach quan. Ban diéu hanh ciing di béo cdo. giai trinh
nguyén nhan cu thé.

6. Lwong, thu lao cia Hoi di‘ing quan tri:

Theo Nghi quyét Pai hoi ¢d dong thuong nién nam 2022, tong thu lao HDQT va BKS nam
2022 la: 604.517.087 dong, trong dé Tha lao HDQT la: 420.533.569 dong, thu lao BKS la:
183.983.518 dong.



Trong nam, Cong ty van chua thye hién tam dng thu lao HDQT va BKS. Cong ty s& thuc
hién quyét toan thi lao HPQT va BKS sau khi duoc DHCD théng qua tai cuoc hop PHCDTN
nam 2023.

II. TONG KET HOAT PONG CUA HPQT NHIEM KY 2018-2023:
Tom tat tinh hinh thi truong:

- Sau chu ky ting manh 2015-2016. nhu cau nhap nhya duong long vé Viét Nam va trong
khu vue giam manh trong giai doan 2017-2019 va gitr & mirc trung binh trong giai doan 2020-
2022;

- Giai doan 2018-2023, ¢6 sy thay déi 16n vé quy mé cac kho nhwa dudng trong khu vuc
cling nhu Viét nam. Cac kho nhya dudng méi xay déu co sire chira khoang 5000 va wu tién dat
tai cac cang nude sau. Dicu nay kéo theo su gia ting manh vé sb lrgng cting nhu dung tich cac
tau dong mai trong khu vire. Rét nhiéu tau trong tai Iém (khodng 5000-7000 tan) dugc dong
mdi trong giai doan nay. Tong cong 12 tau vai sire cho twong duong 110.000 tén trong tai. Vi
vdy. cic 16 hang vén chuyén trong khu vue ciing c6 sur thay doi vé quy mo. Chu hang uu tién
ban nhimg 16 hang 16n 3000-5000 tan. Céc tau cta cong ty dan dan tré thanh nhitng tau nho.

- Bénh dich Covid 19 anh huong manh dén thi truong va lam tang chi phi van hanh doi
tau trong nam 2020-2021 va nira ddu nam 2022.

- Trong giai doan nay, nhiéu quy dinh méi vé viée sir dung nhién liéu thay doi trong giai
doan nay anh hudng truc tiép dén gia nhién liéu. Tir 01/01/2019, céc tau phai sur dung nhién
li¢u c6 ham lugng sulfur thip (dudi 05%) va tir 01/01/2020, tai 1 s6 ving bién trong khu vue,
cac tau phai sir dung nhién liéu ¢6 ham lugng sulfur rat thap (dudi 0.1%). Trong giai doan
2018-2023, gia nhién li¢u bién dong bét thuong. Thang 04.2020 gia nhién liéu tro vé thép nhét
trong 1 thap ky dudi 300 USD/T dau DO va FO) nhung quy II-111.2022 (gia nhién li¢u tang
manh va dat mic cao nhét trong 20 nam, 1300-1460 USD/T dau DO va khoang 1200-1262
USD/T déu FO.

- Céc cong ude moi vé tau bién duge ap dung nhu hé thong quan 1y nudc dan, kiém soat
nhién li¢u [am tiang thém chi phi cho ddi tau.

1. Tinh hinh thyc hién nghj quyét cia Pai hoi dong c6 déng:
1.1. Két qua thwe hién cac chi tiéu ké hoach san xuat kinh doanh:

- Két qua hoat dong san xuat kinh doanh cua Cong ty giai doan 2018 - 2023 dugc thé
hién cu thé trong bang sau:

Don vi tinh : 1.000 VND

TT | Chi tiéu Nim 2018 | Nam2019 | Nim2020 | Nim 2021 | Nam 2022 1‘
I | Doanh thu 81.500.471 | 102.659.568 | 127.213.120 | 113.124.861 | 90.356.000 |
> | Giavén 101.264.673 | 112.494.782 | 110.195.325 | 120542317 | 115.543.000 |
3 Lgi nhuan gop (19.764.202) | (9.835.214) 17.017.794 (7.417.456) | (25.187.000)
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TT | Chi tiéu Nam 2018 Nam 2019 Niam 2020 Niam 2021 Niam 2022
4 Taong loi nhuan trude thué | (44.216.090) | (27.178.893) 561.349 (18.938.799) | (48.471.899)
5 Loi nhuan sau thué (44.216.090) | (27.178.893) 561.349 (18.938.799) | (48.471.899)

Viéc thuc hién Hop dong tin dung véi cac ngdn hang :

Giai doan nay, cong ty gip rat nhiéu kho khan va phai thuc hién co cdu lai Hop dong tin
dung 2 lan véi cac ngan hang cho vay méi ¢ thé thuc hién ding cam két trong Hop dong tin

dung.
bPon vi tinh : USD
) Tra ng ngan hang 5 1 .
I'T £ X Nam 2018 | Nam 2019 | Nam 2020 Nim 2021 Nam 2022
(von vay dau tw)
I | Trang gbc 24,000 144,000 1,500,000 a 60.000
2 | Tra lai 605,943 .44 9.946.44 - 922.807.55 54.000.00
Téng 629,943.44 153,946.44 1,500,000 922.,807.55 114,000.00

1.2.Thue hién hoat dong diu tur:

Thue hién Nghi quyét cia PHPCD giai doan trudc, trong giai doan 2018-2023, HDQT

cting v6i Ban diéu hanh ludn tim hiéu. nghién ciru. danh gia thi truomg véan tai nhua duong dé
tiép tuc dau tu. Tuy nhién cac budc tiép theo cua dy an déu tu chua dugce trién khai do HDQT
nhan thﬁy nhu cau vén chuyén trén thi truong giai doan nay c¢o6 su thay ddi manh mé va tinh
hinh SXKD ctia Cong ty khong tot.

1.3.Thue hién cac nhiém vu khic:

Stra doi. bo sung Diéu 1& hoat dong cua Cong ty. ban hanh nhiing quy ché phu hop vai quy
dinh cua phap luat va tinh hinh hoat dong cua Cong ty.

2. Panh gid cong tac quan ly diéu hanh ciia HDQT:
2.1.Té chire ciia HPQT:

HDQT Céng ty ¢ phan vén tai Hoa dau VP nhiém kv 2018-2023. dugc phan cong nhu
sau:

Giai doan 2018-2020, gom 3 thanh vién:

I. Ong Nguyén Hiru Thanh - Chu tich HPQT:
2. Ong Nguyén Chién Thing - Uy vién;

3. Ong Pang Minh Thao - Uy vién HPQT kiém Giam ddc diéu hanh:
Giai doan 2020- dén nay, gdbm 5 thanh vién:

1. Ong Nguyén Hiru Thanh - Cha tich HPQT:
2. Ong L& Quang Tuan - Uy vién

3. Ong Nguyén Quang Minh - Uy vién



4. Ong Dinh Viét Hai - Uy vién
. Ong P Minh Hong - Uy vién HPQT kiém Giam déc diéu hanh:
2.2. Hoat dong cua HDQT:

n

- Cac thanh vién HDQT theo nhiém vu va quyén han dugc phan cong dd hoan thanh
nhiém vu dugc giao, ¢6 dong gop tich cuc trong qua trinh diéu hanh chi dao san xuat kinh
doanh:

- HDQT da thyc hién tot cong tac giam sat va dinh huéng moi hoat dong cua Cong ty.
Nhiém ky 2018-2023. HDQT da t6 chirc 21 cudc hop va 8 lan liy ¥ kién bang van ban. ban
hanh 21 Nghi quyét lam co sé dé Ban diéu hanh trién khai thuc hién nhiém vu. Cac cude hop
cua HDQT tap trung vao cac ndi dung chinh sau:

+ Panh gia két qua HDSXKD hang quy/hang nim, thdo luan xay dung ké hoach va
phuong hudng hoat dong trong quy/nam tiép theo:

+ Quyét dinh dé ong Pang Minh Thao nghi huu theo ché do tir 01/11/2020 va bd nhiém
ong DO Minh Hong gitr chirc Giam dbe Cong ty tir 01/11/2020.

+ Stra d6i Diéu 1¢ hoat dong ctua Cong ty phu hop véi quy dinh cua phap ludt va ban hanh
nhitng quy ché hoat dong phat hop véi thue té cong ty cting nhu quy dinh cua Phap luat:

+ Chi dao Ban diéu hanh tim cac phuong an dé giam chi phi tai chinh cho Cong ty nhu:
Dam phén giam 1ai suat vay va co cau lai Hop dong tin dung véi Ngan hang: dam phan kéo dai
thai gian tre ng vai cac doi tac;

+ Chi dao Ban diéu hanh nghién ciru phuong 4n co ciu lai doi tau cua Cong ty theo hudng
phu hop véi su thay déi cua thi truong va kha nang khai thac, dam bao tinh kha thi, hi¢u qua.

2.3. Cong tac giam sat hoat dong cia Giam ddc didu hanh:

Bén canh vi¢c giao céc chi tiéu ké hoach hang nim, HDQT ciing thuong xuyén giam sat,
hé tro, tao diéu kién téi da dé Ban diéu hanh chu dong va day manh cac hoat dong san xuat
kinh doanh. HPQT danh gia két qua thuc hién nhiém vu dugce giao cia Giam ddc Cong ty nhu
sau :

- Giam dbc diéu hanh da phédn cong rd rang cong viéc, nh;c;m vu cho cac phong, dinh ky

hang tudn t6 chire hop giao ban danh gia két qua thuc hién trong tuan qua va ké hoach lam viéc
cho tuan tiép theo;

- Giam ddc diéu hanh da nhan thirc nhimg khé khan va thuan lgi, linh hoat trong trién
khai cac hoat dong SXKD, ding tinh than Nghi quyét PHDCD, chi dao ciia HDQT. tuan th
cac quy dinh trong Diéu Ié Cong ty, cac van ban phap luat hién hanh;

- Giam ddc diéu hanh thuc hién quy trinh bo cdo, cung cip théng tin t6i HDQT dinh kv
hang quy/nam va khi can thiét dé xin y kién chi dao cua HDQT kip thoi;
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- Vi hoat dong khai thac va cho thué tau: Giam ddc diéu hanh da chu dong trong vice
tim ki¢m nguon hang van chuyén, hoan thanh theo dang hgp dong da ky két, khong dé xay ra
chim thanh toan cudce hodc nhitng rii ro, tranh chap hop dong van chuyén;

- Theo doi st sao, kiém tra ra soat, tiét giam t6i da cac chi phi hoat dong:

- Dinh ky bao dudng cac thiét bi, dam bao tau ludn trong tinh trang k¥ thudt tot, sin sang
lam nhién vu: hanh hai an toan va hi¢u qua.

2.4. Cac vin dé chwa thye hién duoc

Trong nhiém ky 2018-2023, mt s6 ni dung chua thuc hién duge nhu ké hoach, phuong
hudng, nhiém vu PHDCP da thong qua, cu thé:

- Chua thuc hién dugce viée chia ¢o tire cho céc ¢6 dong:

- Do Cong ty gip kho khin nén luong thudng cho can bo, chuyén vién, thuyén vién van
chua dugce cai thién tot hon, dac biét 1a thu nhap thuyén vién chua tuong xirng véi diac thu van
tai nhya dudng

- Chua thyc hién dugc viée nghién ctru, dé xuat kha ning tang von dé thay ddi co chu von
hi¢n nay.

- Vé hoat dong dau tu: Chua thuc hién duge co cau lai doi tau, nang trong tai cua doi tau
do tinh hinh thi truong thay doi lién tuc va Cong ty gdp nhiéu kho khian, mac du HDQT da chi
dao khao sat. 1ap, bao cao trinh phé duy¢t phuong an dau tu tau trong tai 5.000 tan

- 1. PHUONG HUONG HOAT PONG NHIEM KY 2023-2028:

1. Thuén lgi:

- B6 may quan 1y diéu hanh chuyén nghiép va gon nhe. Giai quyét cac cong viée nhanh
eon;

- Nha quan Iy ky thuat c6 kinh nghiém déi voi doi tau tanker

- Giai doan t6i, Viét Nam s& day nhanh dau tu ha ting giao thong duong bo dic biét cic
tuyén thudc cao toc Bic- Nam

2. Khé Khin:

- Giai doan sau nam 2020, rat nhiéu kho cang 1ém duge xay mdi tai nhirng viing nudc sau,
nhu cidu van chuyén nhua duong trong khu vue ¢6 su bién dong rat manh theo chicu hudng
nang cao veé strc chira do d6 doi hoi cac tau ¢o tai trong 16n hon 2 tau VP.

- Hién nay nén kinh té thé gioi dang dan bude vao phuc hoi sau thoi gian dai dai dich
Covid19 nhung kha cham chap. Tinh hinh xung dét chinh tri, vii trang Nga- Ukraine vin con
nhiéu dién bién phre tap. kho ludng nén tinh trang hang hoa, nang luong thé gidi tiép tuc chiu
nhiéu anh hudéng tiéu cuc

- DAi tau trong khu vue c6 trong tai In hon, phu hop hon, dic biét nhirng tau trong tai
l6n nhung mén nong duge dong kha nhiéu tir nam 2017 tro lai day.




- Thi phéan van chuyén giam dan. chi con cac tuyén - chuyén ma céac tau 16n khong vao
dugc. do khong canh tranh dugce vé gia cude.

- Nguon von dau tu chi yéu la von vay nén khong mang lai hiéu qua vi chi phi 1ai vay
Ién va bién dong ti gia bat lgi.

- Doi tau cia Cong ty chi ¢o 02 chiée, da hon 10 tudi. tinh trang k¥ thut ngay cang kém
di. chi phi stra chira sé tang cao. Bén canh do nhing quy dinh, yéu cau v¢é an toan. ky thuat cua
cac t6 chirc quéc té, chinh quyén cang ngay cang dugc nang cao vi vay lam ting chi phi dau
tu/ lap dat/ bao dudng.

3. Hoat dong quan tri:

- Thuyc hién t6t cong tac quan tri doanh nghiép, khong ngung nang cao hi¢u qua hoat
dong cua HDQT trén co s¢ tudn thu chat ché cac quy dinh cua phéap luat va Diéu I¢ Cong ty:

- Tiép tuc hoan thién hé théng van ban noi bo:;

- Thuong xuyén giam sat Ban diéu hanh trong viéc thuc hién cac Nghi quyél. Quyét dinh
cua HDQT.

4. Phwong hwong trong nhiém ky 2023 - 2028:

Trong giai doan 2023 - 2028, Cong ty tiép tuc phat huy va ning cao hon nira chat luong
dich vu nham xdy dung thuong hi¢u VP, lam co s¢ phat trién thuong mai vén tai nhua duong.
hoa dau. Cong ty tap trung vao vigc ti€p tuc duy tri hoat dong an toan va hi¢u qua 2 tau VP
Asphalt cting véi viée nghién ctru cac phuong én dau tu pho hop. Hang nam, can ¢t vao dién
bien thuc t¢ cua thi truong va kha nang thuc hi¢n., Cong ty sé 1ap ké hoach cu thé trinh DHCD
thuong nién phé duyét.

Cong ty sé tap trung thue hién mot sé nhiém vu chinh nhur sau:

a) B6 may quan ly - nhan sy - tién luong:

- Duy tri b6 mdy hoat dong gon nhe, néng cao trinh do chuyén mén cho cac can bo.
chuyén vién k¥ thudat, chuyén vién khai thac: ;
]

- Tiép tuc xdy dung cac chinh sach luong: thudng, tao cac co hoi thang tién va chigh sach
dai ng¢ thoa dang doi vai cac can b nhan vién nham dap tng nhitng nhiém vy chién fuoc cua
Cong ty va gitr doi ngii thuyén vién giau kinh nghiém

b) Hoat dong san xuét kinh doanh:

- Linh dong Iua chon céac tuyén khai thac phu hop. ting cudng cac mdi quan hé vai cac
doi tac. cac cong ty nhap khau nhua duong long;

- Tiép tuc tiét giam toi da cac chi phi hoat dong cua Cong ty:

- Dam phan véi ngdn hang dé giam 1ai sudt vay, tiét giam chi phi tai chinh (Co cdu lai
hop dong tin dung)



- Nghién ciru va trién khai phirong an mé rong kinh doanh dich vu nhu dich vu ban hang.
dich vu thué khai thac tau ....

¢) Hoat dong dau tu:

- Cén cr vao tinh hinh thuc té cua thi truong. tiép tuc khio sat. lap. bao cdo trinh ph¢
duyét phuong 4n co ciu doi tau bao gdom phuong an thanh Iy tau dé déi loai tau phit hop voi
dich vu trong nganh xing dau hodc doi sang tau co trong tai ché nhura duong vai dwt khoang
5.000 tan vao thoi diém thich hop.

d) Cong tac quan tri:

- Tiép tuc ra soat, stra dbi bd sung. xdy dung hé thong quy ché quan Iy phu hop véi tinh
hinh thue té va cac quy dinh cua Phap luat: ting cuong quan hé véi ¢6 dong nham cung cap
thong tin nhanh chéng, kip thoi; bao vé quyén loi 16i da cho ¢b dong: thuc hién day du cac quy
dinh vé cong tac cong bd thong tin, quan tri déi vai Cong ty niém yét dam bao minh bach.

- Pay manh moi mit hoat dong cua Hoi dong quan tri. ting cudong danh gia. kiém tra. giam
sat va chi dao kip thoi cac hoat cia Cong ty: cung ¢b. ning cao nang luc cua bd may diéu
hanh.

Trén day la Bao cao cia HDQT vé tong két nhiém ky 2018-2023 va Phuong hudng. nhiém
vu giai doan 2023-2028.

HDPQT rat mong nhin duge ¥ kién dong gop xdy dung, tao diéu kién gitp do ciing nhu
chia sé cua cac Quy vi Cé dong dé giup Cong ty gat hai dugc nhiéu thanh cong trong nam
2023 va nhirng nam tiép theo.

Tran trong cam on./.

CHU TICH HEQT




CONG TY CP VAN TAI HOA DAU VP CONG HOA XA HOQI CHU NGHIA VIET NAM
Sé: 0122 /VP-TT-HPQT Poje lap - Tw do - Hanh phie

F*RK

Hai Phong, ngay 30 thang 05 nam 2023

TO TRINH PAI HOI PONG CO PONG
(Vé viée phé duyét BCTC da dwge kiém todn va phdn phdi loi nhudn nam 2022)

Kinh giri : PAI HOI PONG CO PONG CONG TY CP VAN TAI HOA DAU VP

- Can cir Ludt Doanh nghiép sé Ludt Doanh nghiép sé sé 59/2020/QHI14 dugc Québc héi nuéce
CHXHCNVN khoa X1V, ky hop thir 9 thong qua ngay 17/6/2020 va c6 hiéu lc tir ngay 01/01/2022;

- Can cir Piéu I¢ Cong ty c¢6 phan van tai Héa dau VP;

- Can cit Qui ché Quan Iy tdi chinh ciia Cong ty cé phan van tai Hoa dau VP;

- Cdn ¢t Bdo cdo tai chinh nam 2022 da dwoc kiém todn boi Cong ty TNHH Kiém todn An Viét

1. Phé duyét BCTC niim 2022 da dwoe kiém toan:

Hoi déng quan tri kinh trinh Pai hoi dﬁng co dong phé duyét Bao cdo tai chinh nam 2022 cua
Cong ty ¢d phan van tai Hoa diu VP da duoc kiém toan béi Cong ty TNHH Kiém todn An Viét
(chi tiét béo cao tai chinh da duoc kiém toan dinh kem).
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2. Phwong an phén phdi lgi nhuin nim 2022:
Nim 2020, két qua hoat dong san xudt kinh doanh cta Cong ty ¢b phf‘m vén tai Hoa dau VP

nhu sau :
- Téng doanh thu © 90.356.393.280 ddng;
- Téng chi phi : 138.828.291.918 dong;
- Loi nhuén ké toan trude thué : (48.471.898.638) ddng;

Véi két qua hoat dong SXKD nam 2022 nhu trén, LNST chua phan phéi ctia Cong ty liiy ké
dén thoi diém 31/12/2022 1a (147.798.372.185) dong.
HDPQT kinh trinh PHDPCD thuong nién 2022 thong qua:
- Mitre ¢6 tire phan phéi cho mdi ¢é phin trong nam 2022 la 0%,
- Mirc trich cac Quy cia Cong ty trong nam 2022 la 0%.
Kinh trinh PHDCPD xem xét, quyét dinh./.




Cong ty TNHH Kiém toan An Viét
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Kinh gui: Cac ¢d déng, HOI dong quan tri va Ban Giam déc
Cong ty €6 phan Van tai Hoéa dau VP

Ching 6 dd Kiém toan bao cao tai chinh kém theo clia Cong ty C5 phan Van tai Hoa dau VP (goi tat 1a
"Céng ty"), dugc 1ap ngay 24/3/2023, tr trang 06 dén trang 29, bao abm bang cin dbi ké toan tai ngay
31/12/2022, bdo céo két qua hoat dong kinh doanh, bao cao uu chuyén tién tA cho ndm tai chinh két
thic cung ngay va ban thuyét minh bao cio tai chinh.

Trach phidm ciia Ban Gidm 05

Ban Giam dic C6ng ty chiu trach nhiém vé viéc [ap va trinh bay trung thuc va hgp ly bao cao tai chinh cua
Cong ty theo chudn muc ké toan, ché db ké toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién
quan dén viéc 1ap va trinh bay bdo cdo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Giam
déc xac dinh 1a can thiét dé dam béao cho viéc 1ap va trinh bay bdo cao tai chinh khéng ¢ sai sot trong
yéu do glan 1an hodic nham 13n.

. am ciia Kiéim todn vié

Ching 161 A3 tién hanh kiém tean theo cac chudn muc kiém toan Viét Nam. Cic chudn

chung toi tudn thu chudn muc va cic quy dinh vé dao duc nghé nghiép, iap k& hoach va thyc hién cudc
kiém toan dé dat dudc su dam bao hgp ly vé viéc lidu bdo cao tai chinh clia Cong ty cd con sai sot

yéu hay khéng.

Cong viee kiém todn bao gdm thyc hién cée thi tuc nhim thu thdp cac bing ching kiém todn vé ca
liéw va thuy@ minh trén bdo cao tai chinh. Cac thi tuc kiém todn dugc lya chon dya trén n
kiém toan vién, bao gom danh gid rii ro co sai sot trong yéu trong bdo cdo tai chinh do gian 13
nham 1an. Khi thuc hién danh gid cac rii ro nay, kiém toan vién da xem xét kiém sodt ndi bd cliia Cong ty
lién quan Ada vibe 1p va trinh bay bao cao tai chinh trung thuc, hap v nham thiét ké cac thi tuc kiém
toan phu hap voi tinh hinh thuc té, tuy nhién khéng nhdm muc dich dva ra y kién vé hiéu qué cua kiém
soat ndi ba ca Cong ty. Céng viée kiém todn cling bao gdm danh gia tinh thich hop cla cac chinh sach
ké toan dugc ap dung va tinh hap 1y clia céc udc tinh k& toan cua Ban Gidm déc, ciing nhy danh gia viec
trinh hay tong thé bao cao tai chinh.
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Chung thi tin tudng réng cac bing ching kiém toan ma chung t5i d3 thu thip dugc 1a day di va thich
hop lam cd s@ cho v kién kiém toan cia chang toi.

¥ kidin cila Kism tadn vid

Theo v kién cua chung toi, bdo cao tai chinh da phan anh trung thuc va hap Iy, trén cac khia canh trong
yéu, tinh hinh tai chinh cta Cong ty C8 phain Vén tai Héa dau VP tai ngay 31/12/2022, cling nhy két qua
hoat dang kinh doanh va tinh hinh Juu chuy@n tén té cho ndm tai chinh két thic clng , phi hop vai
chudn muc ki todn, ché db ké todn doanh nghiép Viét Nam va cac quy dinh phdp ly ¢o lién quan dén viéc
I3p va trinh bay bao cao tai chinh,
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Chiing to mudn kv ¥ ngudl doc dén thuyét minh s8 32 trong phdn thuy@ minh bao cdo tai chin
khoan 10 iy ké dén ngay 31/12/2022 1 147.798.372.185 VND va tai ngay do, s5 du' ng ngén han da vugt
tai san ngdn han 19.152.331.904 VND. Nhiing théng tin ndy, cung nhiing diéu kién khac dugc néu tai
thuyét minh s& 32 che thay su ton tai cUa y&u t6 khdng chac chin trong yéu cb thé din :
dang ké vé kha niing hoat déng lién tuc cia Cong ty. Y kién kiém toan cda ching tdi khdng bi anh huding
b van de nay.

Viin g6 khi

Bao cao kiém todn déc lap dudc dich sang tiéng Anh ti ban bao cao bang ngdn ngil tiéng Viét dugc phat
hanh tai Viét Nam,
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Bao a0 tai chinh ciia Cong ty cho ndm tai chinh két thic ngdy 31/12/2021 da duoc kiém todn bdi kiém
toan vién va doanh nghiép kiém todn khac. Kim toan vién nay da dua ra y ki€én chdp nhan toan phan ddi
vl bao cao tai chinh nay tai ngay 28/01/2022.

Nguyén Thi Thoa .
Kiém toan vién
S5 Gidy CN DKHN kiém todn: S5 Gidy CN DKHN kiém todn:
1436-2023-055-1 5264-2026-055-1

Thay mat va dai
CONG TY TNHH ::g:l TOAN AN VIET
Ha Noy, ngdy 24 thang 3 ndm 2023



CONG TY CO PHAN VAN TAI HOA DAU VP BAO CAO TAI CHINH 2022
BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 ndm 2022
M3u s6 BO1 - DN
Dan vi tinh: VND
CHI TIEU M Thuyét 31/12/2022 01/01/2022
s6 minh pecy .
A. TAI SAN NGAN HAN 100 15.908.346.506 17.650.854.653
1. Tién va cac khoan tuong duong tiégn 110 1.056.523.559 701,916.385
1, Tién 111 S 1.056.523.559 701.916.385
11. Cac khoan phai thu ngan han 130 4.288.641.668 6.378.882.169
1. Tra trudc cho ngudh ban ngdn han 131 999.427.182 3.560.842.45¢
2. Phan thu ngln han khac 132 64 3.289.214.486 2.818.039.713
111. Hang tén kho 140 8.734.923.924 9.831.243.558
1. Hang t3n kho 141 7 8.734.923.924 9,831.243.558
1V. Tai san ngan han khac 150 1.828.257.355 738.812.541
1. Chi phi tra trudc nodn han 151 8.4 508.593.822 450.321.408
2, Thué gia tri gia ting dudc khau tris 152 1.314.464.181 283.291.781
3. Thué vé cAc khoan khic phai thu Nha nugc 153 11.2 5.199.352 5.199.352
B. TAI SAN DAI HAN 200 319.435.445.484 336.632.500.372
1. Cac khoan phai thu dai han 210 76.500.000 76.500.000
1. Phai thu dai han khac 216 6.2 76.500.000 76.500.000
I1. Yai san cb dinh 220 309.386.531.512 335.256.407.657
1. Tai séan ¢ dinh hitu hinh 21 9 309.386.531.512 335.256.407.657
Naiiyén gia 222 562.316.426.789  562.316.926.789
- Gid tri hao mon iy ké 223 (262.929.895.277)  (227.060.019.132)
II1. Tai san dai han khic 260 9.972.413.972 1.299.592.715
1. Chi ohi tré trude dai han %61 8.2 9.972.413.972 1.299.592.715

TONG CONG TAI SAN (270=100+200) 270

Cac thuyét o tor tﬁréhg i0 dén trang 293 b6 phén hgp thanf cua bdo cdo i chinh &



CONG TY CO PHAN VAN TAI HOA DAU VP

BAO CAO TAI CHINH 2022

BANG CAN ©01 KE TOAN (TIEP THEO)

Tai ngay 31 thang 12 ndm 2022
Miu s6 BO1 - DN
S Bon i tinh: VND
CHI TIEU M3 Thuyét 31/12/2022 01/01/2022

s6 minh
C. NO' PHAI TRA 300 331.475.364.468 301.418.244.865
1. No ngan han 310 35.060.678.410 46.389.544.554
1. Phai tra ngutii ban ngén han 311 10 26.346.880,750 15.233.160.198
2. Ngudi mua tra tién trudc ngan han 312 2.515.326.000 -
3, Thu* va cac khoan phai ndp Nha nudc 313 111 200.000 -
4. Phai tréa ngudi lac dong 314 130.1/8.425 £20.394.020
5. Chi phi phai tré ngdn han 315 121 2.372.672,092 9.951.045.467
6. Phai trd ngan han khac 318 13 811.939.737 1.495.423.457
7. Vay va ng thué tai chinh ngén han 320 141 2.879.200.000 19.485.240.000
8. Quy khen thudng, phiic Ioi 322 4.281.406 4.281.406
I1. No dai han 330 296.414.686.058 255.028.700.311
1. Chi phi phai tra dai han 332 122 25.792.890.323 8.811.521.695
2. Vay va no thué tai chinh dai han 338 142 270.621.795.735 246.217.178.616
D. VON CHU SO HUU 400 3.868.427.522 52.865.110.160
1. von chil sé hiru 410 15 3.868.427.522 52.865.110.160
1. ¥on gop cua chi 4 hitu 411 15 150.761.770.000 150.761.770.000
- (O phigu phd théng o quyén biéu quyét  411a 150.761.770.000  150.761.2720.000
2, (uy dau t phat trién 418 15 905.029.707 905.029.707
3. Lot nhudn sau thué chua phan phdi 421 15a (147.798.372.185)  {98.801.689.547)
- LNST chua phén phdi Iy ké dén cudi ky trutic 9213 (99.326.473.547)  (79.862.890.450)
LNST ctisa phin phéi ky nay 421b (98.471.896.638)  (18.938.799.097)
TONG CONG NGUON VON 440 © 335.343.791.990 354.283.355.025

(440=300+400)

Ngudi ldp biéu Trudng phong Tai chinh -
Ké todn - Téng hap
p o | l&&ﬂb/
‘—qu\q//‘ '/ﬂzf""j”’ =
Vil Thi Ha Trinh Thi V& Hanh

Cic tinnét mink tur trang 10 dén trang 29 13 b phin hap thank cia bao cdo thi chinh
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CONG TY CO PHAN VAN TAI HOA DAU

vp

BAO CAO TAI CHINH 2022

BAO CAO KET QUA HOAT DONG KINH DOANH

CHI TIEU

1. Doanh thu ban hang va cung cdp dich vu 01

2, Cac khoan giam tri doanh thu

3. Doanh thu thudn vé ban hang va cung i0

cap dich vy (10=01-02)

4. Gia von hang ban

5. Loi nhuan gép vé ban hang va cung
dich vu (20=10-11)

6. Deanh thy hoat déng tai chinh

7. Chi phi tai chinh

- Trong do: chi phi 13 vay

8. Chi phi quan ly doanh nghiép

9. Loi whuan thudn ti hoat d6ng kinh
doanh {30=20+(21-22)-26}

10. Thu nihap khac

11. Chi phi khic

12. Lgi nhuan khac (40=31-32)

13. Tong lgi nhuan ké toan tru'de thué
(50=30+40)

14. Chi phi thug TNDN hién hanh

15, Cty phi thug TNON hodn lai

Nam 2022
M3 Thuyét
s6 minh

17
02 17
17
11 18
cap 20
21 19
22 20
23
2% 2
30
31 22
22 23
40
50
51 25
52

16, Loi nhudn sau thué thu nhap doarh 60

nghiep (60=50-51-52)
17. Lai o ban trén cb phiéu 70 26 (3.215) (1.291)
. 00GeLgay 24 thing 3 ndm 2023
Ngudi lap biéu Trudng phong Tai chinh - 7 3 5
Ké toan - Téng hop £

Qubhg— o |
- /’_H_ =

Vii Thi Ha Trinh Thi Vii Hanh

Mau sb BO2 - DN
Don vi tinh: VND

Nam 2022 Nam 2021

90.356.393.280 113.124.860.809

90.356.393.280 113.124.860.809

115.543.698.286  120.542.317.032
(25.187.305.006) (7.417.456.223)
4.480.291.302  4.536.182.527
24.105.301.798  12.523.016.827
9.974.502.024  12.113.171.210
3.591.603.136 3.622.293.374
(48.403.918.638) (19.026.583.897)
5.526.361.085 87.784.800
5.594.341.085 -
(67.980.000) 87.784.800

(48.471.898.638) (18.938.799.097)

(48.471.898.638) (18.938.799.097)

e Haev@t rnk B trang 10 dén brang 29 i b phdn hop thanh cua bao co tal chink B
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CONG TY CP VAN TAlI HOA DAU VP CONG HOA XA HOQI CHU NGHIA VIET NAM
BAN KIEM SOAT POC LAP - TU DO - HANH PHUC

Hai Phong, ngay 30 thang 5 nam 2023

BAO CAO TONG KET HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN VAN TAI HOA DAU VP
NHIEM KY 2018-2023

Can cie lugt doanh nghiép s6 39/2020/QH14 va Diéu ¢ Cong ty C6 phan van tai hod
dau VP duoe Pai hoi ¢ dong thong qua;

Can ctr Quy ché hoat dong cua Ban kiém sodt:

Can cir Bao cdo tinh hinh hoat dong san xudt kinh doanh; Bdo cdo tai chinh nam 2022
da dwoce kiem toan;

Thue hién chie nang, nhiém vu cua Ban kiém soat theo quy dinh cta Luat doanh
nghiép va Diéu 1¢ cong ty, Ban kiém soat Cong ty CP van tai hoa dau VP bao céo trude Dai
héi dong 6 dong tong két hoat dong cua Ban kiém soat Cong ty nhiém ky 2018-2023 nhu
sau:

L. Tinh hinh hoat dong SXKD ciia Céng ty giai doan 2018-2023:

Giai doan 2018-2022 la giai doan vo cing khé khan dbi véi Cong ty VP, thi truomg
tram lang, nhu ciu vén tai nhya duong rat thap, thé gii c¢o nhiéu bién dong anh huong manh
mé. tiéu cuc dén thi truong vén chuyén nhya dudmg. Bénh dich covid 19 va chién tranh Nga-
Ukraina dién ra tir thang 2/2022 dén nay vin chua két thic da dem dén nhimng véu t6 khach
quan tiéu cuc nhu nguén hang han hep, gia nhién liéu tang dot bién, dich bénh COVID 19-
ddn dén phat sinh nhiéu chi phi phong chéng dich. chi phi céch ly mdi lan thay thé thuyén
vién v.v..., bién déng ty gia ciing anh huong 16n dén két qua san xuat kinh doanh cua Cong ty.
Mac du gia cude van tai trong khu vue ciing bién dong tang theo nhimg bién dong cta thé
gioi tuy nhién chi & mirc ting thap.

Bén canh do, tir nam 2021 dén nay cang Shell Bukom, Singapore khong chip nhan 02
tau ciia Cong ty vao cang liy hang lam cho tinh hinh hoat déng san xuét kinh doanh cua Cong
ty kho khdn hon. Céng ty mat hoan toan thi truomg Malaysia, Indonesia, day cing la thi
truong chién luge cta Cong ty doi vai khu vue phia Nam.

Mat khac sy ¢6 banh lai tau VP ASPHALT 2 cua Céng ty tir ngay 03/12/2021 dén hét
thang 01/2022 méi tr¢ lai khai thac. Tau VP ASPHALT 1 1én dock stra chira dinh ky vao dau
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thang 4 nam 2022, kiém tra phat hi¢n truc lai bi nitt, khong sira chita duge phai thay mai. Do
anh huong cua dich bénh covid nén viée dat mua truc 1ai méi tir nude ngoai cho tau bi kéo dai
nén tau phai dimg tir 01/4/2022 - dén ngay 24/9/2022 méi hoan thanh viéc sira chita. Tau
hoan toan khong c6 doanh thu trong thdi gian nay ma van phai tra nhimg chi phi ¢6 dinh. da
anh hudng rat 16n dén hoat dong SXKD va dong tién hoat déng cua Cong ty.

Do d6, Cong ty khong nhimng kho khan vé hoat dong san xuat kinh doanh ma con rét
kho khan vé dong tién dé Cong ty hoat dong. Do vay. trong giai doan nay Cong ty phai 02 lan
co chu lai hop dong tin dung dé dam bao ¢6 dong tién hoat dong cho Céng ty.

I. Hoat dgng ciia Ban kiém sost nhiém ky 2018-2023:
1. Nhén s va té chire cia Ban kiém sodt:

Ban kiém soat cua Cong ty bao gf‘)m 03 (ba) thanh vién, hoat dong kiém nhiém, dugc
dai hoi dong cb dong Cong ty bau, bao gdm:

- Ba: Nguyén Thi Thanh Hio - Truwéong ban

- Ba: Tran Thi Kim Tuyén - Thanh vién

- Ong: Nguyén Pirc Nhit - Thanh vién

Trong sudt nhiém ky vira qua, nhan su cua Ban kiém sodt Cong ty 6n dinh va khong c6
su thay doi.

Do dic thu tat ca cac thanh vién Ban kiém soat déu la thanh vién kiém nhiém, dia ban
cong tac phn tan va & xa cho nén Ban kiém soat thuc hién theo quy ché lam viéc va phan
cong nhiém vu pht hop véi diéu kién thuc té va kha ning chuyén mén cta cac thanh vién.
Viée kiém tra giam sat duoc thuc hién qua cac dot kiém tra cua Ban kiém soat, nhimg trao doi
thuomg xuyén cua cac thanh vién Ban kiém soat vai Ban diéu hanh Cong ty va két hop cung
vai cac cude hop HDQT cua Cong ty ma Ban kiém soat duge moi tham du.

2. Hoat dpng ciia Ban kiém sodt trong nhiém ky 2018-2023:
2.1. Gidm sdt suw tudan thu phap ludt cua Céong ty:

Trong nhiém ky vira qua. Ban kiém soat da thuc hién cong viée theo quyén han va
nhiém vu da dugce quy dinh nhim kiém tra. giam st viéc ch::"ip hanh phép luat. thue hién diéu
I¢ Cong ty, cdc Nghi quyét, Quyét dinh cua Pai hoi dong ¢6 dong va cua Hoi dfmg quan tri
Cong ty.

Giam sat, kiém tra viéc quan ly va thuc hién ké hoach cdc nam cua Hoi dong quan tri
va Ban diéu hanh, kiém tra tinh hop phap. hop 1y cua cac hoat dong kinh doanh theo Nghi
quyét cua Pai hoi df"mg ¢ dong.

Kiém soat Bdo céo tai chinh: Giam sat Ban diéu hanh trong viéc thuc hién cong tac tai

chinh: kiém tra. giam sat cac bao cdo tai chinh quy, 6 thang, nim dam bao tinh trung thue va
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chinh xac trong viéc ghi chép, cap nhat ching tir, sé sach ke toan.... thim dinh bao céo tai
chinh trén co so Bao cdo kiém toan doc lap trinh Dai hoi ¢6 dong.

Ban kiém soat tham dy day du cac phién hop cua HDQT. nim bat tinh hinh kinh doanh
thuc té ctia Cong ty va dong gop v kién vai HDQT va Ban diéu hanh trong viée thye hién céc
muc tiéu da duge Dai hoi b dong phé duyét, cling nhu viée xay dung ké hoach cua Cong ty.

2.2. Cong tdc tham dinh bdo cdo tai chinh va thue hién kiém tra kiém sodt Cong ty:

Hang quy. Ban kiém soat tién hanh xem xét, danh gia Bao co tai chinh cua Cong ty.
Dinh ky hang nim Ban kiém soat tién hanh tham dinh Béo céo tai chinh cua Cong ty. Qua két
qua kiém toan cac nam, Bao cdo tai chinh cia Cong ty déu duoc chip nhén toan bd. Ban kiém
soat nhan thay cac s6 liéu trinh bay trén Bdo cdo tai chinh ctia Cong ty phan anh trung thyc
trén cac ndi dung trong yéu, dong thoi phan anh chinh xéc tinh hinh va két qua hoat dong cua
Cong ty, dam bao tuan thu quy dinh va chuan muc ké toan.

Trong nhiém ky Ban kiém soat da thyc hién 02 lan kiém tra ra soat tai don vi nam
2020, 2022 va da co cac kién nghi voi HDQT va Ban diéu hanh Cong ty.

2.3. Tinh hinh thwe hién Nghi quyét PHPCD va HDQT

- Céc phién hop ctia Hoi dong quan tri, cac Nghi quyét cua Hgi dong quan tri ban hanh
déu thue hién theo ding Diéu 1& Cong ty va quy dinh cua Luat Doanh nghi¢p hién hanh.

- Cac Nghi quyét, Quyét dinh cua Hoi dong quan tri déu duoc thong qua vai su nhét tri
cao cua cac thanh vién va duge Giam dde trién khai thuc hién nghiém tuc, kip thoi.

- Céc thanh vién Hoi dong quan tri da thuc hién cac quyén va nhiém vu duoc giao theo
dung quy dinh, bao dam lgi ich ctia Cong ty va cua c6 dong.

3. Swphoi hop ciia Ban kiém sodt véi HPQT va Ban diéu hanh:

Trong sudt nhiém ky vira qua, Ban kiém soat da phéi hop chit ché voi HDQT va Ban
diéu hanh cua Cong ty. Cac cude hop cia HDQT Ban kiém soat déu duge moi tham du. Ban
kiém soat déu thyc hién nghién ctru cac tai liéu duge giri dé tham gia va dong gop v kién
trong cdc phién hop cua HDQT Cong ty.

Trong céc phién hop. Ban kiém soat da tham gia dong gop v kién mét cach kip thoi dbi
vai cac van dé quan trong trong hoat dong quan tri va hoat dong diéu hanh cua Cong ty.

Nhin chung, trong qua trinh thuc hién nhiém vy, Ban kiém soat ludn nhéan duge su quan
tam. tao diéu kién thuan loi tir Hoi déng quan tri, Ban diéu hanh va céc can bo quan ly trong
Cong ty dé Ban kiém soat hoan thanh nhiém vu ma duge Pai hoi dong ¢6 dong giao: dbi vai
¢6 dong. Ban kiém soat khéng nhan duge don thu khiéu nai cta ¢6 dong vé hoat dong cua

Cong ty. vé diéu hanh cua HPQT va Giam déc.
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4. Cdc chi tiéu tai chinh chii yéu tiv nim 2018-2022:

T CHI TIEU pVT 2018 2019 2020 2021 2022

I | Téng taisan 1.000d | 428.763.487 |  400.664.919 |376.706.671 | 354.283.355 | 335.343.792
- Tai san ngén han " 12.197.034 12.578.838 | 10.590.942 | 17.650.855 | 15.908.347
- Tai san dai han 416.566.453 | 388.086.081 |366.115.729 | 336.632.500 | 319.435.445

2 | Téng ngudn vén | 1.000d | 428.763.487 | 400.664.919 | 376.706.671 | 354.283.355 | 335.343.792 |
- No phai tra 329.319.762 |  328.634.988 | 304.418.445 | 301.418.245 |331.475.364
- Vén chu s¢ hitu 99.443.725 | 72.029.931 | 72.288226 | 52.865.110 | 3.868.428
Trong d6: Vén DL 150.761.770 |  150.761.770 | 150.761.770 | 150.761.770 | 150.761.770

3 | Co clu tai sin %
- Tai san ngan , = : .
g/ Therz 1 2.84 3.14 281 4.98 4.74
- Tai sandai " 97.16 96,86 97.19 95.02 95.26
han/Tong tai san

4 | Cochunguonvén | %
= NI traY Ong 76,81 82.02 80.81 85.08 98.85
nguon von
-Von g:hu SO _ \
hiru/Tong nguén 23.19 17.98 19.19 14.92 1.15
von i B R
Chi tiéu doanh

S thu, lgi nhuin ! 1.0004
- Poanh thu thuan
vé bin hang va 81.500.471 | 102.659.568 | 127.213.121 | 113.124.861 | 90.356.393
cung cap dich vu .
-Tong loinhugnke | 44216090 |  -27.178.894 561.350 | -18.938.799 | -48.471.899 |
toan trudce thué ‘

K&t qua san xuét kinh doanh cua Céng ty qua cc nam gin nhu déu 16, duy nhét nam

2020 ¢6 mot chut loi nhuian nhung khéng dang ké, dic biét nam 2018 va nam 2022 Cong ty bi
16 nang. SO 16 Iy ké tir nam 2018-2022 la: 138.244 triéu dong va s 10 liy ké dén 31/12/2022

la: 147.798 tri¢u dong, von chi s& hiru cua Cong ty con 3.868 triéu dong. Trong giai doan nay

Cong ty thue su kho khin vé tai chinh, dong tién mat can ddi, thu khong du bu chi dan dén

cong ng phai tra dén han ting cao.

Tinh hinh thyc hién céc chi tiéu ké hoach nam 2022 theo Nghi quyét DPHDCP giao:

Thure hién Ty 1€ %
T Chi tiéu PVT '“2’0;:'“ aén thye hign
31/12/2022 | so voi KH
1 Khéi lugng vin chuyén Tan
2 | S6 chuyén van chuyén Chuyén
3 Hoat ddng cung cﬁp dich vu van tai
3.1 | Doanh thu 1.000 d 133.438.634 90.356.393 67.7
3.2 | Gia von dich vy van tai 1.000 d 135.467.672 115.543.698 85.9
4 Lgi nhudn gdp tir hoat dong SXKD 1.000 d -2.029.038 -25.187.305
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| 5| Loinhuan tirhoat dgng taichinh | 1.000d | -10.635.981 -19.625.011 R
K Chi phi quan Iy doanh nghiép 1.000 d 4.021.247 3.591.603 89.3

7 | Thu nhap khac 1.000 d -67.980

8 | Tong loi nhudn trude thué 1.000d -16.686.266 -48.471.899

Tinh hinh kinh doanh cua Cong ty trong nam 2022 15 48.472 triéu dong (Theo bao cio
tai chinh cua Cong ty da dugce kiém toan). Thi truong van tai nhua duong nam 2022 réit kho
khan, bat lgi cho Céng ty VP. Tai khu vuc phia Béc rat kém, ngay sau khi xay ra chién tranh
Ukraina. gia nhién li¢u ting kéo theo su tang manh cua gia nhya dudng, céac nha nhéap khau
déu giam manh san lugng nhip. Nha may Simosa tai Dai Loan gan nhu cat giam toan bo san
xuat nhua duong, chi san Xudt phuc vu cac tau cua ho tir thang 03/2022. Dén thang 11/2022
tau cua Cong ty VP méi tra lai ldy hang tai Dai Loan. Thi truong Maoming cling tuong tu
Mailiao, nha méy tai Maoming wu tién san xuat cho nhu ciu néi dia nén lugng hang ciing
khéng ¢6 déu. O thi truong phia Nam, déi tau cua Cong ty VP van chua dugce Shell chap nhan
lam anh huong 1on dén thi truong khai thac cta tau VP ASPHALT 2. do dé tau VP
ASPHALT 2 phai chay nhimg chuyén xa, cude thip, nhiéu rai ro hang hai. Thinh thoang ¢6
mét chuyén tir Malaysia, cac chuyén tir Thai Lan trong nim cling 6 su suy giam vé lugng
hang hoa & giai doan dau nam sau do tang dan trong quy 1V/2022. Bén canh do. trong nim ca
02 tau cuia Cong ty déu 1én da stra chira cong voi viée sur ¢d vé banh l4i cua tau phai dit hang
nén thoi gian stra chita bi kéo dai hon lam giam ngay tau khai thac cua Cong ty.

bé dam bao cho Cong ty ¢6 dong tién dé hoat dong, ddu ndm 2022 Céng ty VP da lam
vi¢e voi cac Ngan hang tai trg von dé co cau lai khoan vay. Do do, thai gian dao han sé dugce
gia han dén nam 2032, 1ai phat sinh tir nim 2022-2024 sé duge treo lai dén nam 2027 tro di
mai phai tra khoan 1ai vay nay. Tuy nhién, tai thoi diém cudi nim dong tién hoat dong cua
Cong ty cling con rat khé khan, do ca 02 tau cua Cong ty VP déu dung sua chira, tau VP
ASPHALT 1 dimg stra chita tir thang 04 dén thang 9, tau VP ASPHALT 2 dung sua chira
trong thang 01, mét khac chi phi nhién liéu ting qua cao vao thoi diém dau nam, méc du gia
cude cling da tang so vdi trude nhung van khong du b dap chi phi cho Céng ty. Céac chi sb
thanh toan cua Cong ty VP hién tai déu & mirc rat kém, khong an toan.

+ Chi s6 thanh toan ngan han: 0,45 < 1 = kha niing thanh toan ngin han & mirc rat thip.

+ Chi s6 thanh todn nhanh: 0,2 < 0.5 = khong ¢6 kha nang thanh toan ngay lap tuec.

111. Panh gia va kién nghi cia Ban kiém sot:

5/7



Nhiém ky vira qua la giai doan khé khin nhét d6i véi Cong ty ¢d phan vén tai hoa dau

VP tir khi thanh 1ap dén nay, véi két qua dén 31/12/2022 da 16 gin hét sé von diéu 18 cua
Céng ty. dong thoi dong tién ctia Cong ty ciing vo cung kho khin trong viéc thanh toan cac
khoan ng dén han ciing nhu cac chi phi phat sinh thuong xuyén. Mic du tir thoi diém cudi
niam 2022 dén nay hoat dong kinh doanh cua Cong ty ¢o phén thuan l¢i hon, thi truong nhyua
dudng ¢6 ddu hi¢u khoi sdc, cude van tai co su chuyén bién tich cue, gia nhién liéu c6 xu
hudng giam, ty gid da giam va 6n dinh hon. Tuy nhién. Cong ty s& con nhiéu nhimg khé khin
cho thoi gian tiép theo vi hién nay s6 lwong tau cia Cong ty la rat it. trong tai tau nho so voi
cac tau van tai nhya dudmg trén thi truong s€ lam giam sy canh tranh trén thi truomg va sé& han
ché dap (mg duoc nhu ciu vén tai nhua duong khi thi trudmg s6i dong. Hién nay tudi 02 con
tau ciia Cong ty cao da hon 10 tudi nén chi phi sira chira, bao dudng, thay thé vat tu phu tung
s& ting cao, cac chi phi lién quan dén viée thyce hién cic cong ude qude té, ng gde vay dai han
hién nay van con nhiéu, ty gia lién tuc bién dong v.v... va chua tinh dén nhimg anh huong cua
nhitng yéu t6 khach quan dem lai. Bén canh do. Cong ty chi ¢c6 mt loai hinh duy nhét la hoat
dong kinh doanh van tai nhua duong cling 1a mét kho khan cho Cong ty khi thi truong nay am
dam. Vay dé viéc kinh doanh vén tai cua Cong ty hoat dong tot hon trong nhimg nim sau,
Ban kiém soat ¢6 mot s6 kién nghi:

- Can hoach dinh chién leoc kinh doanh cho giai doan t:'é}) theo.

- Xem xét phweong dn co cau lai doi tau de phit hop voi thi truong lam tang kha nang khai
thac tau.

- Tiép tuc dam phdn véi ngdn hang dé giam lai sudt vay dai han

- Tiép tuc hoan thién cdc quy ché, quy dinh, dinh mire k¥ thudt

- Tiép tuc quan 1y tot cde chi phi dé ndng cao hiéu qua.

IV. Phuong huéng hoat dong ciia Ban kiém soat nhiém ky 2023-2028:

Dé thyc hién t6t cong tac kiém tra, giam sat theo Luat Doanh nghiép va Diéu 1¢ cong
ty, Ban kiém soat xay dung phuong huéng, nhiém vu trong nhi¢m ky 2023-2028 nhu sau:

- Giam sat viéc chép hanh cac qui dinh cta Phap ludt, Diéu 1¢ cua Cong ty, tinh hinh
thyre hién cac Nghi quyét cua Dai hoi dong ¢6 dong. Hoi dong quan tri Cong ty:

- Tiép tuc thue hién nhiém vu kiém tra. giam sat cic hoat dong diéu hanh. quan ly kinh
doanh theo qui dinh cua Luat Doanh nghiép:

- Giam sat cac ké hoach, tinh hinh trién khai nhiém vu san xuit kinh doanh. diu tu cua
Cong ty:

- Xem xét. thim dinh cac bdo cdo tai chinh cua Cong ty. kip thoi dua ra nhimg y kién
dong gép dbi vai HDQT va Ban diéu hanh trong cong tac quan tri, phdi hop hoat dong
gitta HPQT. Ban diéu hanh va Ban kiém soat:

- Thuyc hién cac nhiém vu khac khi ¢6 yéu cau cua co déng,.
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Trén day la nhimg ndi dung bdo cdo thye hi¢n nhiém vu cia Ban kiém soat nhiém ky
2018-2023. Ban kiém soat tran trong bao cao trinh trudc Pai hoi. dé nghi Pai hoi df"mg co
dong thong qua.

Kinh chic Cong ty ngay cang phat trién, 6n dinh, bén vimg, chic Quy vi ¢d dong dbi dao
ste khoe, chuc Dai hoi ¢6 dong thanh cong tot dep.

Tran trong bao cao Dai hi.

TM. BAN KIEM SOAT

— TRUONG BAN KIEM SOAT
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CONG TY CP VAN TAI HOA DAU VP CONG HOA XA HQI CHU NGHIA VIET NAM
Sé: 0222/VP-TT-HPQT Dée 1ap - Tw do - Hanh phic

dedee

Hai Phong, ngay 30 thdang 03 nam 2023

BAO CAO QUYET TOAN THU LAO HPQT VA BKS NAM 2022
TRINH MUC THU LAO HPQT VA BKS NAM 2023

Kinh giri: DPAI HOI PONG CO PONG CONG TY CP VAN TAI HOA DAU VP

- Can cir Ludt Doanh nghiép sé 5 9/2020/0H 14 cua nuwae CHYHCN Viét Nam;
- Can cir Diéu [é Cong ty ¢é phan van tai Hoa dau VP;
- Can cir Nghi quyét Dai hoi dong co dong nam 2022 56 0122/VP-NQ-HPCD va Nehi Quyét so
1322/VP-NQ-HDOT ngay 30/05/2022 .
Hoi dong quan tri Cong ty c0 phan vén tai Hoa ddu VP xin duge béo cdo nhu sau:
1. Bio cio DHDPCD vé Quyét toan Thir lao HDQT va BKS nim 2022:
Can ¢ theo Nghi quyét cia DPHDCD thuong nién nam 2022, tong thu lao HDQT va
BKS nam 2022 1a 604.517.087 dong VND, trong do:
+ Thu lao HDQT: 420.533.569 VND:;
+ Thu lao BKS: 183.983.518 VND.
2. Trinh DPHDCD phwong an chi tra tha lao HPQT va BKS nim 2023:
HDQT kinh trinh PHDCD vé phuong an chi tra thi lao HDQT va BKS nam 2023 nhu sau:
2.1. Mirce thu lao: Mic tha lao tinh trén co s¢ thu nhap binh quéan thang trong nam ctia nguoi

lao dong trong Cong ty nhén véi hé s6 chire danh cho timg thanh vién theo bang sau:

Thir tu Chire danh Hé s6
I | Thu lao Chu tich Hoi dong quan tr 04
2 Thu lao Thanh vién Héi dong quan tri 03 |
3 Phu cép Thanh vién doc lap Hoi déng quan tri 03
4 an('mg Ban Kiém soat 0.3
5 | Thanh vién Ban Kiém soat 02

2.2. Phwong thirc chi tri thi lao:
- Thue hién tam chi tra hang quy theo mure thl{ nhdp binh quan thang tam tinh cua nguoi lao
dong trong Cong ty. sau do s€ quyét toan khi két thiac nim tai chinh;

- HPQT s¢ trinh DHDCD thudng nién nam 2023 Bao cao Quyét toan thu lao nim 2023,

Kinh trinh Dai hi dong ¢6 dong xem xét. quyét dinh./.




CONG TY CP VAN TAI HOA DAU VP
S6 : 0422/VP-TT-HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lap - Tu do - Hanh phic

*k*k

Hai Phong, ngay 30 thang 05 nam 2023

TO TRINH PAI HQI PONG CO PONG
(Vé Ké hoach san xudt kinh doanh néim 2023)

Kinh giri: PAI HQI PONG CO PONG CONG TY CP VAN TAI HOA DAU VP

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc héi meée CHXHCNVN khéa X1V,
ky hop thir 9 théng qua ngay 17/6/2020 va c6 hiéu lwc tie ngay 01/01/2021;

- Can cir Diéu 1¢ Cong ty cé phan van tai Héa dau VP;

Cin ctr két qua thyc hién céc chi tiéu ké hoach nim 2022, du bao vé nhu ciu sir dung, van chuyén

nhya duong trong nam 2023 trén thj trudong va didu kién, ning lyc cua Cong ty, HDQT kinh trinh
PHDCD Ké hoach san xuét kinh doanh nam 2023 véi nhiing chi tiéu chinh sau :

Don vj tinh : 1.000 dong

Chénh lgch
TT Chi tiéu Klziogm Th;.rgzgién KH 20‘23 - T::a‘;zzéi
Tuyét doi (%)

I Doanh thu ban hang va cung cép dich vy 145,536,862 | 90,356,000 55,180,862 161.07%
1 Gia von dich vy 129,927,145 | 115,543,000 14,384,145 112.45%
[11 | Loi nhugn gép (IN1=1-1I) 15,609,717 | -25,187,000 40,796,717 -61.98%
1A% Doanh thu hoat djng tai chinh 4,480,000 (4,480,000)

V| Chi phi hoat djng tai chinh 10,166,351 24,105,290 | (13,938,939) 42.17%
VI | Chi phi quan ly doanh nghiép 4,340,961 3,591,600 749,361 120.86%

VII | Loi nhudn khac -68,000
VIII | Loi nhuan trude thué 1,102,405 | (48,471,890) 49,574,295 -2.27%
IX | Chi phi thué TNDN :

X Loi nhudn sau thué 1,102,405 | (48,471,890) 49,574,295 -2.27%

Kinh trinh Dai hoi dong c¢b dong xem xét, quyét dinh./.




CONG TY CP VAN TAl HOA DAU VP CONG HOA XA HQI CHU NGHIA VIET NAM
So: 0323 /VP-TT-BKS Doc lap - Tw do - Hanh phiic

ve R e

Hai Phong, ngay 30 thang 05 nam 2023

TO TRINH PAI HQI PONG CO PONG
(V/v: Lia chon Cong ty kiém todn Béo cdo tai chinh ndm 2023)

Kinh giri: PAI HOI DONG CO PONG CONG TY CP VAN TAI HOA DAU VP

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoe Quéc hoi nieée CHXHCNVN khoa
XUV, ky hop thir 9 thong qua ngay 17/6/2020 va c6 hiéu liec tie ngay 01/01/2021;
- Can ctr Picu I¢ Cong 1y co phan vn tdai Hoa ddu VP.

Tiéu chi lya chon don vi thye hién kiém toan bao cdo tai chinh nam 2023. nhu sau:

- Pon vi kiém toan dugce lua chon la don vi kiém toan ¢o uy tin va nang luc, dugce
UBCKNN va B9 Tai chinh chap thuan kiém toan cho cac C ong ty dai chung va To chire
niém yét trong nam:

- Chi phi hop Iy, phi hop véi ndi dung, pham vi va tién do kiém toan do Cong ty yéu cau.
Cén cir vao cac tiéu chi trén. Ban Kiém soat Cong ty ¢o phén van tai Hoa dau VP kinh dé nghi
DHDCD 1y quyén cho HDQT lwa chon mdt trong cic Cong ty kiém toan co tén trong danh
sach duoi day thue hién kiém toan Bao céo tai chinh Ban nién va Béo cdo tai chinh nam 2022
cua Cong ty CP vén tii hoa dau VP:

I. CONG TY TNHH KIEM TOAN AN VIET

2. CONG TY TNHH KIEEM TOAN VA TU VAN A&C (A&C)

3. CONG TY TNHH KIEM TOAN AFC VIET NAM (AFC)

4. CONG TY TNHH KIEM TOAN VA DICH VU TIN HQC MOORE AISC (AISC)
5. CONG TY TNHH KIEM TOAN VACO (VACO)

6. CONG TY TNHH PKF VIET NAM (PKF)

7. CONG TY TNHH KIEM TOAN VA KI: TOAN AAC (AAC)

8. CONG TY TNHH DELOITTE VIET NAM:

9. CONG TY TNHH KPMG.

Kinh trinh Dai hi dong c¢6 déng xem xét va quyét dinh./.
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CONG TY CO PHAN VAN TAI HOA DAU VP
VP Petrochemical Transport Joint Stock Company
Add: Room 5.09 Taiyo building, 97 Bach dang str. Ha Ly ward, Hong Bang dist. Hai Phong
Tel: +84 225 373001 1: Fax: +84 225 3730012; E-mail: vpcom@vnn.vn

So: Q4B /v P-1T-HPOT Hai phong, ngay 30 thang 05 nam 2023

TO TRINH

(v/v chap thugn hop dong. giao dich giira cong tv voi “Nguwoi ¢ lién quan ™)

Kinh giti: DA HOI PONG CO PONG CONG TY CO PHAN VAN TAI HOA DAU VP

- Can cir diéu lé Cong ty c6 phan van tai héa ddau VP thang 06 nam 2021 dwoc DHDCD
thong qua ngay 25.06.2021

- Can cir ludt doanh nghiép sé 59/2020/QH 14 ngay 17/06/2020, ludt 03/2022/QH15 ngay
11/01/2022.

- Can cir ludt chitng khodn sé 54/201 9QH 14 ngay 26/11/2019

Can cir nhu cau san xuat kinh doanh thuc té, Hoi dong quan tri Cong ty ¢ phan vin tai
hoa dau VP kinh trinh Pai hoi dfmg ¢h dong chfip thudn cac hop déng, giao dich thuong mai
vGi cde doi tdc thuge dién “Ngudi ¢o lién quan™ theo nhu Khoan 1, diéu 167. luit doanh
nghiép s 59/2020/QH14 va phai dugce sy chap thuan cia PHDCD hoic HDQT cong ty. cu th¢
nhu sau:

i E. 2 |
_ . . N¢i dung S6 ¢b phan
STT Doi tie thye hién 2. 3 ww |
giao dich pho thong so hiru

1 Tong cong ty hoa dau Petrolimex (PLC) Cung (mg ddu m& nhon 43.78 %
. : . z " v o tv ]0000 |
2 | Cong ty TNHH nhya duong Petrolimex Vén chuyén hang hoa 0”? Y <.:un ] |
von cua PLC ;
3 | Cong ty ¢6 phan vén tai xang dau VIPCO | Quan Iy tau 45.10 % ‘
4 | Cong ty TNHH MTV thuyén vién VIPCO | Cung tmg thuyén vién Cong ty con 100% ‘
o ‘\
5 | Cong ty TNHH MTV VIPCO Ha Long Moi gi¢i mua ban nhién ligu | Von cua VIPCO |

Kinh trinh Dai hoi dong C6 dong xem xét thong qua’
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