TONG CONG TY MAY NHA BE-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

DAI HOI DPONG CO PONG Péc lap — Tu do Hanh phiic
S6: 37/2023/HPQT TP.HCM, ngay 30 thang 06 nam 2023
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2023
TONG CONG TY MAY NHA BE - CTCP

. Can ¢t Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Cin ctr Luat chimg khoén s 54/2019/QH14 ngay 26/11/2019;
. Cin ct vao Didu 1 t chie va hoat dong ctia Téng Cong ty May Nha Bé — CTCP;
- Cin ctr bién ban hop Dai hoi ddng cb dong thudng nién nam 2023 ngay 30/06/2023.
Dai hoi déng cb dong Téng Cong ty May Nha Bé — CTCP nhét tri thong qua Nghi
quyét nhu sau:

QUYET NGHI

Pidu 1: Pai hoi dong ¢6 dong thong qua nhirng vén dé sau:

1. Théong qua Bdo cio két qua hoat djng sin xuit kinh doanh niim 2022 cia Hoi dong

quéan tri.
P Thue hién
TT Dien giai Dvt
nam 2022
1 | Téng thu nhap Tr.d 2,929,972
2 | Loi nhuan trude thué 63,024
3 | Loinhuén sau thué " 50,305
4 | Véndiéule Tr.d 191,100
5 | Lao dong binh quan Nguoi 2,921
6 | Thu nhdp binh quén 1000d/ng 11,875
7 | Trong d6 : Tién luong 2 9,875
8 | NOp ngén sach Tr.d 38,178
Két q'ué biéu quyét:
- Sb ¢b phiéu bidu quyét tan thanh: 17,311,107 ¢ phiéu. Dat ty 1&: 100 %
- S ¢b phiéu biéu quyét khong tan thanh: 0cd phibu. Patty1&: 0%
- $b b phiéu biéu quyét khong y kién: 0 cb phiduPatty1&: 0%
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2. Thong qua ké hoach va nhing gidi phap thuc hién ké hoach nim 2023 ciia Hi dong
quén tri

5 Lne K¢é hoach
i i g Dien giai Dvt hdim 2023
1 | Doanh thu CM USD 19,424,000
2 | Tdng thu nhép Tr.d 2,700,000
3 | Loi nhuan trude thué " : 65,000
4 | Pautu i 80,000
5 | Kim ngach XK tinh d 1000USD 154,000
6 | Kim ngach NK tinh du 8 61,000
7 | Lao dong binh quén Nguoi 3,100
8 | Thu nhdp binh quan 1000d/ng 11,500
9 | Nop ngéan sach Tr.d 38,000
Két guﬁ biéu quyét:
-S4 ¢b phiéu bidu quyét tan thanh: 17,311,107 ¢b phiéu.Pat ty 1&:  100%
-S4 cb phiéu biéu quyét khong tén thanh: 0 cd phidu. Pat ty 1&: 0%
- $6 ¢b phiéu biéu quyét khong y kién: 0¢d phiéu. Pat ty 1&: 0%

3. Thong qua Bdo cio hoat dong nhiém ky IV (2018-2022), dinh hwéng chién luge
nhiém ky V (2023-2027) ciia Hoi dong quén tri.
Két qua biéu quyét:

- S cb phidu biéu quyét tan thanh: 17,311,107 ¢b phiéu.Pat ty 1&:  100%
-S4 ¢b phiéu biéu quyét khong tan thanh: 0 cb phiéu. Pat ty 1&: 0%
- $6 cb phiéu biéu quyét khong ¥ kién: 0cd phiéu. Pat ty 1&: 0%

4. Thong qua B#o cdo thAm tra giam sat tinh hinh hoat dgng SXKD, bio cio tai chinh
cita Ban kiém sodt nim 2022 va nhiém ky IV (2018-2022), ké hoach hoat dong nim
2023 va nhiém ky V (2023-2027).

Két qua biéu quyét:

- S ¢b phiéu bidu quyét tan thanh: 17,311,107 cb phiéu.Pat ty 1&:  100%
- S6 cb phiéu biéu quyét khong tan thanh: 0 cb phiéu. Pat ty 1&: 0%
- 86 ¢ phiéu biéu quyet khéng ¥ kién: 0cb phiéu. Dat ty 1&: 0%

5. Thong qua bdo cio tai chinh tong hop va bio cio tai chinh hop nhét da kiém
toan nam 2022
Két qua biéu quyét:

-S4 cb phiéu biéu quyét tan thanh: 17,311,107 cb phiéu.Pat ty 1&:  100%
-S4 cb phiéu bidu quyét khong tan thanh: 0 ¢b phiéu. Pat ty 1€ 0%
- $b ¢b phiéu bidu quyét khong ¥ kién: 0¢d phiéu. Pat ty 1&: 0%
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6. Thong qua to trinh vé viéc lwa chon don vi kiém todn ddc 1ip kiém todn bio cdo
tai chinh nim 2023 cia Tong cong ty

Két qua biéu quyét:

-S4 cb phiéu biéu quyét tan thanh:

- S ¢b phiéu bidu quyét khong tan thanh:
- 86 cb phiéu bidu quyét khéng ¥ kién:

17,311,107 ¢ phiéu. Dat ty 18:
0cb phiéu. Pat ty 1&:
0¢6 phiéu. Pat ty 1&:

7. Théng qua to trinh phan phdi lgi nhun va trich 14p quy nim 2022.

STT CAC CHi TIEU THU'C HIEN
1 Téng doanh thu va dich vu khac 2,929,972,129,278
2 | Tbng chi phi 2,866,948,405,563
3 Téng lgi nhuén truge thué 63,023,723,715
4 Thué thu nhap doanh nghiép 12,718,435,403
5 Loi nhuén sau thué 50,305,288,312
6 Trich lap cdc quy va chia cd tirc 50,293,269,195
- Quy déu tw phat trién: 8% 4,024,423,065
- Quy khen thuong : 8% 4,024,423,065
- Qup phiic loi : 5% 2,515,264,416
- Trich thuong HPQT va BKS : 3% 1,509,158,649
- Chia cé tirc : 20% 38,220,000,000
8 Loi nhuén sau khi trich 1ip cdc quy 12,019,117
Két qua biéu quyét:

- Sb cd phidu bidu quyét tan thanh:
- S8 ¢b phiéu bidu quyét khong tén thanh:
-S4 cb phiéu biéu quyét khong y kién:

17,311,107cd phiéu. Dat ty 1é:
0 ¢b phiéu. Pat ty 1&:
0¢d phiéu. Pat ty 1&:

8. Thong qua ké hoach lgi nhudn, trich ldp quy va du kién chia ¢b tirc nim 2023.

STT CAC CHI TIEU THUC HIEN

1 Tong doanh thu v dich vu khéc 2,700,000,000,000
2 | Tong chiphi : 2,635,000,000,000
3 | Tong loi nhufn truée thué 65,000,000,000
4 | Thué thu nhip doanh nghiép 12,000,000,000
5 Loi nhuéin sau thué 53,000,000,000
6 | Trich Iap cic quy va chia co tirc 50,410,000,000
' - Quy ddu tw phat trién: 8% 4,240,000,000
- Quy khen thuong : 10% 5,300,000,000
- Quy phiic loi : 5% 2,650,000,000
- Thuéng HPQT va BKS : 3% 1,590,000,000
- Du kién chia c6 e : 12% - 20% 38,220,000,000

7 Lgi nhufin sau khi trich 1dp cac quy 1,000,000,000

Két qua biéu quyét:

-S4 cb phiéu biéu quyét tén thanh:

- S8 ¢ phiéu biéu quyét khong tan thanh:

- S cb phiéu biéu quyét khong ¥ kién:

17,311,107 cb phiéu. Pat ty 1&:
0 cb phiéu. Dat ty 1&:
0cd phiéu. Dat ty 1&:
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9. Thong qua T trinh thu lao va khen thwéng HPQT, BKS Nhi¢m ky V (2023 - 2027).
1. Mikc thu lao hang thing

HDPQT: + Chu tich : 15 triéu/nguoi/thang
-+ Thanh vién thuong truc . 10 triéu/nguc‘ri/théng

+ Thanh vién khong thuong truc . 8 triéu/ngudi/thang

BKS:  + Trudng ban : 10 triéu/nguoi/thang
+ Thanh vién thudng truc . 5 triéu/ngudi/thang

+ Thanh vién khéng thuong truc ;3 triéu/nguoi/thang

2. Mire thwdéng hoan thanh nhiém vu:
- Hang nam néu hoan thanh nhiém vu ké hoach loi nhuin duge giao thi thudng
03%/Loi nhuan sau thué.
- Giao cho HPQT quyét dinh phan phdi theo su cbng hién cta timg thanh vién dé
g6p phan hoan thanh nhi¢m vu.

Két qua biéu quyét:

-S4 ¢b phiéu bidu quyét tan thanh: 17,311,107 cb phidu.Pat ty 1&:  100% 2885
-S4 cb phiéu biéu quyét khong tan thanh: 0 cb phiéu. Pat ty 1&: 0% S‘P:IG\TY
- S ¢b phiéu bidu quyét khong y kién: 0cd phiéu. Pat ty 1&: 0% \ BE
10. Thong qua To trinh Biu HPQT va BKS Nhiém ky V (2023 —2027). ,ff;;
Két flu:éi bié}l qu?’ét: ’ , ’ HE&\
- S0 ¢ phiéu biéu quyét tin thanh: 17,311,107 ¢6 phiéu. Pat ty 1&:  100%
- S6 cb phiéu bidu quyét khong tan thanh: 0 cb phiéu. Pat ty 1¢: 0%
-S4 cb phiéu biéu quyét khong y kién: 0¢b phidu. Pat ty 1&: 0%

11. Théng nhét két qua Biu HDQT va BKS Nhi¢m ky V (2023 - 2027).

1. Két qua bAu Hdi ddng quin tri: gbm 05 thanh vién

STT | Ho va tén Chirc vu Ghi chu
1 ~ | Pham Phu Cudng Chu tich HDQT :
2 | Nguyén Ngoc Lan Thanh vién HDQT
3 | Nguyén Xuin Dong Thanh vién HDQT
4 | Poan Minh D¢ Thanh vién HDQT
5 | LaVan Tét Thanh vién HDQT
2. Két qua bau Ban kiém sodt: 03 thanh vién
STT | Ho va tén Chire vu Ghi chu
Phan Van Hai Truong BKS
Pham Thi Thanh Phuong | Thanh vién BKS
Nguyén Thi Ngoc Thao | Thanh vién BKS
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Diéu 2: Piéu khoin thi hanh:
e Nghi quyét nay duoc Dai hoi ddng cb dong thudong nién nam 2023 cua Téng Cong ty

May Nha Bé - CTCP nhét trf thong qua toan vén tai cudc hop va cé higu lyc ké tir
ngay 30/06/2023

e Hoi Pdng Quan Tri, Ban kiém soat, Ban Téng Gidm Péc va cac cb déng cua Téng
Cong ty May Nha Bé — CTCP chiu trach nhiém td chirc thue hién Nghi qg,yfét nay.

TP.HOM, ngay - 30 théng 06 nafn 2023

Noi nhin :

- H(ii_déng quan tri

- Ban Kiém sodt

- Website: www.nhabe.com.vn
- Luu

Trang 5/5



p TONG CONG TY MAY NHA BE -CTCP

Dia chi : S6 4, Duong Bén Nghé, P. Tan Thugn Déng, Q7, TP.HCM
Pién thoai : (08) 38720077 - Fax : (08) 38725107

TONG CONG TY CP MAY NHA BE

PAI HOI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CTY MAY NHA BE - CTCP Péc lap - Ty do - Hanh Phic

BIEN BAN
DAL HOI PONG CO PONG THUONG NIEN NAM 2023
TONG CONG TY MAY NHA BE - CTCP

/MOT SO NGHI THU'C THONG QUA TRUOC KHI TIEN HANH DAI HOI
1. B#o cdo kiém tra tw cich ¢b dong:
Ba Nguy&n Thi Ngoc Thio béo cdo kiém tra tw céch c6 dong trude gio tién
hanh dai hoi:
- Tdng s6 cd dong moi tham dur: Toan b6 ¢b dong co tén trong danh sach cb dong

tai ngay 01/06/2023, so hitu 19.110.000 ¢d phén ¢6 quyén biéu quyét ctia Téng cong
ty May Nha Bé — CTCP (Cong ty).

- Luc 9h00° tai Ho1 trucmg Cong ty (Pia chi: 04 Bén Nghé Phuémg Tan Thudn
Dong, Quan 7, TP. HCM), sb lugng dai biéu tham du Pai hoi gom 35 ¢h dong va dai
dién cb dong, s& hitu va dai dién so hitu cho 17,311,107 cd phén c6 quyén biéu quyét,
chiém 90.59% % tdng s6 b phan ¢6 quyén bidu quyét clia Cong ty.

Theo Luédt Doanh nghiép va Diéu 1é td chirc va hoat dong ctiia Cong ty, Dai hdi
ddng ¢b dong thuomg nién nam 2023 cua Tbng cong ty May Nha B¢ — CTCP du didu
kién dé tién hanh Dai hoi.

2. Thong qua quy ché 1am viée ciia dai hji
Ba Nguyen Thi Ngoc Thao thay mdt BTC thong qua quy ché lam viéc ctia Dai hoi
ddng cd déng thuong nién 2023

Pai hoi biéu quyét 100 % nhét tri thong qua quy ché lam viéc ctia Dai hoi
3. Gid6i thiéu Poan Chu toa:
- C)ng: Pham Phu Cudng — Chu tich HDQT — Chu toa Pai hoi

(Quy dinh tai diém a, khoan 2, Diéu 20 Diéu 1¢ t6 chic va hoat dong cia Téng Cong
ty may Nha B¢ - CTCP)
4. Giéi thiéu Ban thu ky, bao gom:

Ba Poan Thi Phuong Nhi — Pho phong HC — Trudng ban

Ba P Thi Thily - Ph6 phong ké toan — Uy vién

Pai hoi biéu quyét 100% nhat tri thong qua nhan sy Ban thu ky.
5. Gi6i thiéu Ban biu cit va Ban kiém phiéu, Ban gidm sat bao gbm:

a. Ban kiém phiéu va Ban béu cie:

+ Ong Mai Vin Hoang Diing — Phé tdng giam doc - Trudng ban
+ Ong Ping Minh Tuyén — Ké toan trudng - Uy vién.
+ Ong Nguyén Hitu Tam — Giam ddc diéu hanh - Uy Vién.

Pai hoi bidu quyét 100% nhat tri théng qua nhan sy Ban kiém phiéu/Ban bau ctr.



b. Ban gidm sdt:

+ Ong Phan Vin Hai —~ Dai dién BKS.
+Ba D4 Thi Thuy - Pai dién Ban thu ky
+ Ong Nguyén Hung Quy - Dai dién C6 dong.

Pai hoi biéu quyét 100% nhét tri théng qua nhan sy Ban gidm sat.

6. Ong Pham Phi Cudng — Chii toa trinh bay ndi dung chwong trinh Dai hoi
Pai hoi biéu quyét 100% nhit tri thong qua chuong trinh Dai hoi

II. NOIDUNG,DIEN BIEN CUQC HOP
1/ Ong Nguyén Nggc Lan — Thanh vién HDQT, Téng gidm ddc trinh bay cac bio
cdo:

- Béo céo tf?ng két két qua hoat dong san xu:éit kinh doanh nam 2022.

- Béo céo ké hoach va giai phap thuc hién ke hoach nam 2023. '

- Béo c4o hoat dong nhiém ky IV (2018-2022) va dinh huéng chién luge nhiém

ky V (2023-2027) cua HDQT

2/ Ong Phan Vin Hai - Truéng Ban Kiém Soét:

Trinh bay Bao céo tham tra gidm sat tinh hinh hoat dong SXKD, bao céo tai
chinh cta Ban kiém soat nam 2022 va nhi¢m ky IV (2018-2022), ké hoach hoat dong
niam 2023 va nhiém ky V (2023-2027).

3/ Ong Phan Vin Hai - Truwéng Ban kiém soat trinh PHDCD cic to trinh:

- To trinh thong qua BCTC téng hop va BCTC hop nhét 2022 da dugc kiém todn

- T& trinh vé viéc lua chon don vi kiém toan BCTC 2023
4/ Ong Nguyén Ngoe Lan — Thanh vién HDQT, Téng giam doéc: trinh PHDCD
cac to trinh:

- To trinh trich l'ap cac quy va chia cd tic nam 2022

- T& trinh du kién trich l4p cac quy va chia co tirc nam 2023

- To trinh thu lao HDQT, BKS nhiém ky V (2023-2027)

- To trinh biu HDQT va BKS Nhiém ky V (2023 - 2027);
(Toan vin cdc ndi dung bdo cdo, 10 trinh chi tiét theo tai liéu phién hop da dwgc
ding tai trén website cia Tong cong ty dén trwée ngay Dai hoi va chuyén cho co
dong cé mdt tham duw Dai hoi)
5/ Biu cir Thanh vién HDQT va BKS Nhiém ky V (2023 —2027)

Ong Mai Vin Hoang Diing — Trudng ban bau et

- Thong qua Quy ché d& ct, tmg cir, bau cir thanh vién HDQT va BKS nhiém ky V

(2023-2027)
Dai hoi biéu quyét tan thanh 100% nhat tri thong qua Quy ché dé cir, tmg ctt, biu
cir thanh vién HPQT va BKS nhiém ky V (2023-2027)

- Giéi thiéu danh séch (mg cir vién bau vao HPQT nhiém ky V (2023-2027) gbm 5

ngudi duge xép tén theo thir ty A, B,C nhu sau:
1. Ong Pham Pht Cuong

2. Ong Nguyén Ngoc Lan

3. Ong Nguyén Xuén Dong

4. Ong Poan Minh P

5. Ong La Vin Tét
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Dai hoi biéu quyét tan thanh 100% nhét tri thong qua danh sach tmg ctr vién bau vao
HPQT nhiém ky V (2023-2027)

- Gidi thiéu danh sach Umg cur vién bau vao BKS nhiém ky V (2023-2027) gbém 3
ngudi duge xép tén theo thir tw A, B,C nhu sau:
1. Ong Phan Vin Hai
2. BaPham Thi Thanh Phuong
3. Ba Nguyén Thi Ngoc Thao

Dai hoi biéu quyét tan thanh 100% nhét tri thong qua danh sch tmg ctr vién bau vao BKS
nhiém ky V (2023-2027)

6/ Pai hoi tién hanh bé phiéu biu cit thanh vién HPQT va BKS Nhiém ky \'% (2023 -
2027) va bidu quyét cic noi dung bdo cdo, to trinh thong qua tai dai hoi biing phiéu
bitu quyet
7/ Thao luiin va giai dap thic mic cia ¢b dong: cd dong tham du khong c6 y kién thic
méc.
8/ Ong Mai Viin Hoang Diing - Truéng Ban kiém phiéu:
Céng bb két qua bidu quyét céc ndi dung thong qua dai hoi
(Kém Bién ban kiém phiéu biéu quyét cdc noi dung thong qua tai Dai hji)
9/Ong Mai Viin Hoang Diing - Truéng Ban bau ci:
Cong b két qua bau cir thanh vien HDQT va BKS Nhiém ky V (2023 —2027)
(Kem Bdo cao két quia bau cir Hpi dong quan tri va Ban kiém sodt Tong cong ty May
Nha Bé — CTCP NK V (2023 — 2027)
10/Hbi ddng quan tri, Ban kiém soit hdi y biu Chi tich HDQT va Trudéng ban
kiém soat NK V (2023-2027)

- Két qua bau Chu tich Hbi dong quan tri:

STT Ho va tén ' Chire vu Ghi chu
1 | Pham Pha Cudng Chu tich HDQT
5 | Nguyén Ngoc Léin Thanh vién HDQT
3 | Nguyén Xuén Dong Thanh viéen HDQT
4 | Doan Minh Durc Thanh vién HDQT
5 | LaVan Tét Thanh vién HDQT

- Két quéa bau Trudng ban kiém sodt:
STT Ho va tén Chire vu ‘Ghi chu
Phan Vin Hai Trudng BKS

Pham Thi Thanh Phuong | Thanh vién BKS
Nguyén Thi Ngoc Thao | Thanh vién BKS

11/ Thu ky doan thong qua Bién bin va Nghi quyet dai hoi

B4 Doan Thi Phuong Nhi thay mét Ban thu ky trinh bay Bién ban hop va Nghi quyét
bai hoi

Dai hoi bidu quyet 100% nhét tri thong qua Bién ban hop
Dai hoi biéu quyét 100% nhét tri thong qua Nghi quyét dai hoi



Bién ban nay dugc Ban thu ky ghi lai déy du, trung thuc, doc lai trude toan thé dai hoi

va duoe cac cd dong tham du nhét tri théng qua.
Bién ban dugc 1ap va thong qua lic 10h30 ngay 30/06/2023
. #

y 4

Tp.HCM, ngay 30 thang 6 ng 2023
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CHUONG TRINH HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2023

TONG CONG TY MAY NHA BE - CTCP

1. Théi gian: Thir sdu, ngay 30 thing 06 nim 2023
2. Noi dung chuong trinh hop:

N§i dung

Thue hién

1. Thi tuc khai mac

» Tiép don dai biéu, dang ky cd dong

= Tuyén bd Iy do va gi6i thigu thanh phan tham du

= Bdo c4o tham tra tu cich ¢b dong tham dy cudc hop

* Théng qua Quy ché lam viéc cia PHPCD thudng nién 2023

= Gidi thiéu Chu toa

BTC

*  Gioi thidu va biéu quyét théng qua: Ban thu ky, Ban kiém phiéu

* Thong qua ndi dung chuong trinh dai hoi

Chu toa

2. N¢i dung dai hdi

» Béo cdo két qua thuc hién Nghij quyét DHPCD Nam 2022

» Ké hoach va giai phap thuc hién ké hoach Nam 2023;

* Bdo céo hoat dong NK IV va dinh huéng chién luge NK V ctia HDQT

Thanh vién HBQT

» Bdo céo cua Ban Kiém Soat

* To trinh thong qua BCTC 2022 da dugc kiém toan

= To trinh vé viée lya chon don vi kiém todan BCTC 2023

Truéng BKS

= To trinh trich Idp quy va chia c6 tic nidm 2022;

*» T trinh du kién trich 14p quy va chia ¢d tirc nam 2023;

» To trinh thi lao HDQT, BKS nhiém ky V (2023-2027)

Thanh vién HDQT

W

. Biu cir Thanh vién HDQT va BKS Nhiém ky V (2023 - 2027)

* Théng qua Quy ché bau cir thanh vién HDQT va BKS;

*  To trinh bdu HDQT va BKS Nhiém ky V (2023 — 2027);

= Cb dong tién hanh bau cir;

Ban béu cir

4. Cb déng thio luin va biéu quyét cac ndi dung ciia Pai hji (dédnh dau phiéu
biéu quyét)

Cb dong

5. Phat biéu thio luin va Giai dap nhirg thic mic ciia ¢6 dong

Chua toa

6. Cong bé két qué kiém phiéu biéu quyét cac ni dung dai hoi va két qua
biu thanh vién HPQT va BKS

Ban kiém phiéu

7. HDQT, BKS hoi ¥ bAu Chii tich HDQT va Truong BKS

8. Cong bé két qua biu Chii tich HDQT va Trudng BKS HDQT + BKS
9. HPQT, BKS Nhiém ky V (2023 — 2027) ra miit Dai hoi

10. Thong qua bién ban va Nghi quyét Pai hji. Thu ky

11. Bé mac Pai hji BTC




TONG CONG TY MAY NHA BE - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
HOI DPONG QUAN TRI Déc 1ap — Tu do — Hanh phtic

----000---- ----000----

Tp.HCM, ngay 08 thang 06 ndm 2023

QUY CHE LAM VIEC CUA PHPCP THUONG NIEN NAM 2023
TONG CONG TY MAY NHA BE - CTCP

= Cin cir Nghi quyét cia HPQT ngay 09/05/2023 vé viée té chic PHDCD thudng nién nam
2023 Tdng Cong ty May Nha Be — CTCP (goi tdt 1a Tong cong ty);
*  Ban td chic PHPCP thudng nién nam 2023 kinh trinh Dai hdi biéu quyét théng qua Quy ché
lam viéc nhu sau:
Pidu 1. Muc tiéu
* Dat dugc su ddng thuin cao nhit cua cb dong dé hoan thanh nhiém vu cia Dai hdi dé ra;
* Pam bao nguyén tic lam viéc cong khai, cdng bing, dan chu va doan két;
= Vi quyén loi ciia & dong va dap g nhu ciu phat trién bén viing ciia Tong Cong ty.
Diéu 2. Piéu kién tién hanh Dai hoi
* PHDPCP thudng nién dugc tién hanh khi c6 s6 cd déng hoic dai dién cd dong tham dy dai
dién trén 50% tdng s6 c¢b phin c6 quyén biéu quyét ciia Téng Cong ty.

Diéu 3. Trét tw ciia Dai hji

» Cb dong mic trang phuc chinh té;

» Giii trit tu va tu cach nghiém tic trong gid hop, khong hut thube 14, sir dung dién thoai di
dong lich su, ton trong van héa giao tiép hoa nhi than thién; khong dugc bo vé gita gid khi
chua c6 su ddng y ciia chui toa doan.

Diéu 4. Biéu quyét thong qua cac vin dé tai Pai hji

= Nguyén tic: Theo chi dinh ciia Chu tich doan cén ldy biéu quyét céc van dé trong Dai hoi s&
tién hanh biéu quyét cong khai bang hinh thirc gio thé biéu quyét do Ban t& chirc Pai hoi
phat ra.

» Cich biéu quyét: Pai hoi biéu quyét theo ting van dé trong ndi dung chuong trinh Dai hdi.
Vi mdi ndi dung cin biéu quyét CO dong théng nhét ¥ kién bing cach gio thé bidu quyét,
c¢b dong khong gio thé biéu quyét duoc xem nhu khong 6 y kién, trong lic biu quyét cd
dong ra ngoai dugc xem nhu ddng ¥ ndi dung cin biéu quyét. Ngoai ra 6 mot sé ndi dung
cin biéu quyét bing phiéu biéu quyét, ¢ dong danh déu vao mot trong hai 6: [] tan thanh
hodc [J khong tan thanh.

Piéu 5. Phat biéu y kién tai dai hoi

* Nguyén tic: C6 dong tham du Dai hoi viét phiéu dang ky phat biéu ghi rd ndi dung, thoi
luong g&i vé Ban Thu ky va chi khi duge s ddng ¥ ctia Chii toa doan méi dugc phat biéu.

* Ciach thirc phat biéu: C6 dong phat biéu ngin gon va tap trung vao nodi dung da dang ky,
thudc pham vi chuong trinh nghi su ctia Pai hdi. Chu toa doan tiép thu va giai dap; Chu toa
doan c6 quyén d& nghi ngimg phat biéu néu y kién ¢é dong cé anh hudng xau dén tién trinh
Bai hoi.



Piéu 6. Trich nhiém ciia Chii toa doan:
» Chu toa doan gdm 01 nguoi;
= Pidu khién dai hoi theo ding ndi dung chuong trinh nghl su, céc qui ché, the 1& da dugc Dai
hoi thong qua. Chu toa doan lam viéc theo nguyén téc tap trung dan chi va quyét dinh theo
da sb;

* Hudng dan Dai hoi thao ludn, 14y v kién biéu quyét cac vén dé trong ndi dung chuong trinh
nghi sy cua Pai hoi va cac vén d& c6 lién quan trong sudt qué trinh Pai hoi;

» Giai quyét cac vén dé phat sinh (néu c6) trong qua trinh dién ra Dai hdi.

Pidu 7. Trach nhiém ciia Ban thw ky, Ban thim tra tw cich cd dong, Ban kiém phiéu, Ban
biu cir

* Ban thw ky gom hai ngudi do Ch toa doan gidi thiéu, chiu tréch nhiém truGe Chu toa doan
va DPHDCD vé nhnem vu cta minh; gh1 chép diy du, trung thuc toan bd ndi dung di&n bién
Dai héi va nhiing van dé da dugc cac cb dong thong qua ké ca cac vén dé con bao luu tai Pai
hdi; tiép nhan phiéu dang ky phat bidu ctia cdc ¢d dong; soan thao bién ban hop va Nghi
quyét PHDCP da dugc thong qua tai Dai hoi.

« Ban thim tra tw cach cb dong gdm ba ngudi gitp Poan chu tich kiém tra tu cch cla b
dong,baocaokétquéthénlUatucéd1cédﬁngthanldulDaih&

» Ban kiém phiéu, ban bau cir: gdm ba ngudi do Doan chi tich d& cir va Pai hoi bidu quyét
thong qua c6 nhiém vu tbng hop va thong bao két qua bidu quyét, két qua bau ctr ciia Pai hoi
va thue hién céc cong viée khac theo phan cong ciia Doan chu tich.

Pidu 8. Bién bin, Nghi quyét hop PHPCD

= Tét ca cdc ndi dung tai cudc hop PHPCD phai dugce Ban thu ky cua Dai hoi ghi vao bién
ban. Bién ban, nghi quyét hop dugc doc va thong qua trude khi bé mac cudc hop va phai
duoc cong bd thong tin theo dung quy dinh.

Piéu 9. Hiéu lyc thi hanh
«  Quy ché nay gdm ¢6 9 didu va c6 hiéu luc ngay sau khi dugc Pai hoi biéu quyét thong qua;
» b dong hotc dai dién cb dong va cac thanh vién tham dy Dai hi ¢6 trach nhi¢m thyc hién
Quy ché nay.

TM. HOQI DONG QUAN TRA

PHAM PHU CUGNG




TONG CONG TY MAY NHA BE CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Péc Iip - Tu do - Hanh phic

TP.HCM, ngay 08 thing 06 niim 2023

BAO CAO KET QUA THUC HIEN NGHI QUYET PHDPCD NAM 2022
CUA HOI PONG QUAN TRI

I. Téng quan vé tinh hinh thye té

- N&m 2022, céc doanh nghiép trén toan thé gi6i da phai d6i mat v6i nhitng bién dong khic
nghiét chua timg c6 vé kinh té khi ding trudc strc ép kinh té toan cau suy giam. Tinh hinh Xuét
nhap khau tiéu ding san phdm nganh may mc bi sut giam manh, nhiéu doanh nghiép khong c6
don hang nguy co pha san hodc giai thé lam nhiéu lao dong mét viéc lam.

- Giai doan 6 thang cudi nim 2022, cac don hang sut giam déng ké vé& s luong va gid ca do anh
hudng suy giam kinh té va lam phat ting trén toan cAu. Nhu cdu tiéu thu san phdm dét may giam,
tdn kho tang, 14i suat cho vay ciia ngan hang ting, luong t6i thiéu va chi phi san xudt ting, canh
tranh ngay cang gay gt hon.

Tuy nhién véi co ché hoat dong chu dong, linh hoat va sy quyét liét cia HDQT, Ban diéu
hanh ciing sur séng tao, doan két, thdng nhét ciia toan thé CBCNV Tdng cong ty la sitc manh ngi
luc tong hop to 16 gitip NBC thuc hién hoan thanh nhiém vu san xuét kinh doanh nam 2022.

I1. Két qua thye hién cdc chi tiéu SXKD nam 2022:

T Dién gidi Pvt KH2022 | TH2022 Tl-;ﬁ(H
1 | Doanh thu CM USD 17,500,000 | 18,082,000 | 103%
2 | Téng thu nhap Tr.d 2,700,000 | 2,929,972 | 109%
3 | Laigop " 94,000 96,795 | 103%

- Khiu hao " 34,000 33,771 99%

- Loi nhuén trudc thué p 60,000 63,024 105%

- Lgi nhuén sau thué i 49,000 50,305 103%

4 | Lao dong binh quin Nguoi 2,600 2,921 | 112%
5 | Thu nhép binh quin 1000d/ng 11,000 11,875 108%
Trong dé : Tién lwong s 9,500 9,875 104%
6 | Von diéu 1§ Tr.d 182,000 191,100 105%
7 | LNST/VDL % 26.92% 26.32% 98%
8 | Lai co ban trén cd phiéu Pong 2,692 2,632 98%
9 | Nop ngin sach Tr.d 35,000 38,178 109%




I11. P4nh gid két qua thye hién cdc mit hoat dong ciia Tong cong ty nim 2022:
o Cong tic qudn tri doanh nghiép:

Téng Cong ty ludn thuc hién ding quy dinh ctia Phap luat, Piéu 18 va quy ché quan tri noi
bd ctia Téng Cong ty, thuc hién nghi quyét ctia Dai hoi ddng c6 dong va cac quyét dinh Hoi
ddng quan trj da ban hanh.

V& quan tri ngudn nhan lyc: Ting cudng cong téc quan ly didu hanh, thuc hién cong tac
phén cong nhiém vu, diéu dong luan chuyén cdn b, kién toan bd mdy quan ly cua Téng
cong ty, sp xép tai ciu tric HPQT cac don vi cdng ty con.

Thuc hién tiét giam chi phi toan dién, uu tién chdm lo cho ngudi lao ddng, gitr khach hang,
dam bao duy tri ning lyc san xuat dé c6 thé nhanh chéng khoi phuc SXKD ngay khi thi
truong kinh té phuc hdi.

Tich cuc trién khai thuc hién mg dung cong nghé thong tin trong hoat dong ctia cac phong
ban, don vi dam bao an toan dit liéu. Ap dung ky dién ti, tinh giam chimg tir gidy, 4p dung
phin mém quan Iy vat tr hang hoa, quan Iy san xudt, hach toan ké toan.

T chirc séip xép, quy hoach lai miit bing nha xudng, kho tang toan Tong cong ty.

o Cong tdc qudn tri san xudt :

- Thuorng xuyén kidm soat quan 1y chit lugng hang héa trong toan hé thong Téng cong ty.

Hau hét cac nha may trong toan hé théng déu tudn thu quy trmh san xuét va quan 1y chat
lugng san pham. Nhiéu don vi trong hé théng thuc hién t6t vé nang sudt, chit luogng, trach
nhiém xa hoi.

- Chi dong ap dung nhidu céi tién va séng kién trong san xuét da gop phan ting ning suét lao

dong dang ké so v6i nam 2021. Tuy nhién vin con mét s don vi can cai thién, kiém soat t6t
hon nita hé théng san xuét va quan 1y chit lugng dé dap (mg yéu céu ngdy cang cao cia
khach hang.

- Thudng xuyén trién khai nhiéu giai phap tiét giam chi phi tang hiéu qua trong san xuét.

o Cong tic diu tu:

Trong ndam 2022 do tinh hinh thi truong hang héa con kho khan, Téng cong ty chi tap trung
vao cong tac sang kién cai tién ting nang suit lao dong, khong tdp trung dau tu méi MMTB;

o Cing tic thi truong :

- Mic du tinh hinh thi truong kho khan nhung b phan kinh doanh Téng céng ty da rat tich

cue nd lue tim kiém céc don hang dam bao hoat dong san xuat on dinh lién tuc; du viée lam
cho ngudi lao dong; chdp nhan nhitng don hang kho, chit luong cao; quy hoach ngudn hang
san xuit phu hop véi quy mo va tinh hinh thuc té cac don vi;

- Thyc hién nhiéu giai phap linh hoat dé gitr dugc khach hang va cung chia s& khé khan.
Pdng thdi tich cuc phat trién thém khach hang méi, ddy ciing 1a co hdi dé danh gia va chon
loc khach hang dé& tiép tuc phat trién.

- Thij trudng ndi dia: Tiép tuc nghién ctru, phat trién kiéu ding, mau ma va chung loai nguyén
. p p g g guy

phu liéu pht hop véi nhu ciu va xu thé ctia thdi trang trong nudc;

Cong rac tai chinh :
Co céu ]a1 viéc sir dung vén vay tai cac td chire tin dung dat dugc hiéu qua t6i uu nht;
Téi co cAu vén diu tu tai mot s& don vi dé dat hiéu qua cao hon.
Kiém tra, kiém so4t cong tac ké toan - tai chinh, ngan ngira rui ro, tiét giam chi phi hop ly
trén co s& dam bao duy tri hoat dong lién tuc ctia cac don vi trong toan hé thong.
Quan ly dong tién dam bao di ngudn von cho hoat dong san xudt kinh doanh.



Cong tac ké toan quan tri thudng xuyén, kip thoi phén tich chi phi va hiu qua san xuét kinh
doanh hang thang.

e Cong tic chim lo doi song cho Cdn by Cong nhén vién :

Nim 2022 mic dii hoat dong SXKD ctia Téng cong ty van con gip nhiéu kho khan nhung
Téng cong ty da c6 nhidu giai phép chim lo cho ngudi lao dong, thuc hién tt cac chinh
sach tién luong tién thudng 6n dinh thu nhép va gilr chdn ngudi lao dong, gitr viing ngudn
lao dong dé thuc hién muc tiéu san xuét nam 2023 va nhitng nim tiép theo.

Chinh séch luong thuéng ciia Tong cong ty dugc 4p dung theo nguyén téc: gén tién luong
v6i chit lugng, ning sudt, va hiéu qua lam viéc clia mdi ngudi. Bén canh do Tdng cong ty
ludn chi trong hai hoa loi ich cuia doanh nghiép, loi ich cua ¢ déng va phic lgi cia ngudi
lao dong;

- Téng cong ty ludn chii trong ti cong tac chim lo doi séng cho ngudi lao dong nhu: tao moi

truong 1am viée thodi méi, tham hoi, cham s6c sirc khoe, quan tam ché d¢ dinh dudng,..dé
ngudi lao dong yén tdm cong téc gin bo véi Téng cong ty.

o Cong tic khac :

Cong tac mdi trudong, phong chay chira chdy, an ninh trét tu, phong chdng dich bénh, an toan
lao dong ludn duge quan tdm kiém soat chit ché, tao canh quan mdi truong sach dep, ludn
dam bao an toan trong hoat dong san Xuét ctia Téng cOng ty.

Bén canh hoat dong san xuét kinh doanh, NBC luén luén quan tdm va hudng Gng tich cuc
céc hoat dong xa hoi tir thién hudng vé cong ddng ... Pdng hanh cing Téng Cong ty con c6
cac td chic doan thé nhu Poan Thanh Nién, Cong Poan...ciing ¢ nhitng hoat dong thiét
thuc chiam lo tt doi séng cho ngudi lao dong.

- Nam 2022, Téng cong ty tiép tuc dugc cong nhan danh hiéu Doanh nghiép vi ngudi lao dong

nganh dét may, doanh nghiép dat danh hiéu “Thuong Hiéu Qubc Gia” va dat hiu hét cée
cude danh gia hé thong trach nhiém xa hdi cua khéch hang.

IV.Két luan:

Pé 6 duoc két qua san xut kinh doanh tét nhét, ddng thoi gia ting gia tri Tong cong ty trén

cdc mat nhu uy tin ddi v6i khach hang, déi tic, cac cép chinh quyén; uy tin véi cde t6 chic tin
dung. D6 1a nhd vao su ddng thuan cua HDQT, Ban diéu hanh Tong Céng ty; su kién tri, nd lyc
phan d4u, nhiét huyét trong lao dong; sy tim t0i, sing tao khdng ngirng nang cao hiéu qua va dac
biét 1a su doan két gén b6 cuia doi ngii CB-CNV trong toan Tong Cong ty. Bén canh d6 con c6 sur
ddng hanh va tiép strc clia cc cd dong, ddi tic va khach hang la nén tang viing chic dé NBC
khong ngirng phat trién va hoan thanh muc tiéu Dai hoi ddng ¢ dong giao.

CTCP. Kinh trinh Dai hoi ddng ¢ dong xem xét thong qua.

Trén day la bao cdo két qua thuc hién nhiém vy 2022 cua Tdng cong ty may Nha Be

PHAM PHU CUONG
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BAO CAO KE HOACH & GIAI PHAP THU'C HIEN NAM 2023
CUA HOI PONG QUAN TRI
I. Nhin dinh tinh hinh:

- Tinh hinh kinh té chinh tri thé gi6i vin din bién phtec tap, khé luong. Nam 2023 dy
b4o con nhiéu khé khin cho céc nganh san xut xuét khiu trong d6 c6 nganh dét
may, nhu ciu thé giéi chua c6 tin hiéu phuc hdi, cde thi trudng xudt khau déu giam
hodc tang khong dang ké.

- Nhitng yéu cu khit khe ctia khach hang nhu giam gia ban, don hang nho 1€, thoi
gian giao hang gip, chét luong doi héi cao hon, tudn thi nhing chinh sich cua
khach hang,....

- Chién tranh, lam phat dién bién phuc tap trén thé gi6i din dén chi phi ngay cang
taing cao anh hudng dén thu nhap ctia ngudi lao dong va hiéu qua san xuit kinh
doanh ctia Téng cong ty.

- Nhiém vu quan trong cua Tdng cong ty la phai 6n dinh luc lugng lao dong, tim kiém
thém thi truong, khach hang méi, giit viing dn dinh san xuat.

- Thuc hién chuyén dbi sb, d6i méi cong nghé, doi mai quan trj phu hop véi tinh hinh

thue té.
2. Chi tiéu ké hoach nim 2023:
TT Dién giai bvt KH 2023
1 | Doanh thu CM USD 19,424,000
2 | Tong thu nhap Tr.d 2,700,000
3 | Loi nhuan trude thué " 65,000
4 | Pautu " 80,000
5 | Kim ngach XK tinh du 1000USD 154,000
6 | Kim ngach NK tinh du | 61,000
7 | Lao dong binh quan Nguoi 3,100
8 | Thu nhdp binh quan 1000d/ng 11,500
9 | Nop ngén sach Tr.d 38,000

3. Cic giai phap thwe hién ké hoach nim 2023
%+ Cong tic quan tri doanh nghiép:

- Phan cong lai chirc ning, nhiém vu ctia ban diéu hanh hop 1y theo timg thoi diém.
Ning cao vai trd lanh dao thyuc chit ctia cac thanh vién HDQT xting tim véi toc do
phat trién ctia Tong cong ty.

- Tiép tuc thuc hién sip xép, co céu cac phong ban nghiép vu trong toan Tbng cong ty
va cac don vi true thude.



- Thuc hién ké hoach déo tao nguﬁ"m nhan luc bang nhiéu hinh thire. Chu trong tuyén
dung va dao tao nguon nhan lyc, ddc biét uu tién phat trién ddi ngil doi ngidi c6 trinh
dd, kinh nghiém, nhay bén trong cong téc thi truorng, sang tao k¥ thuat, nhan su co6
trinh dd c6ng nghé thong tin dé dap tmg nhu cAu phat trién Tdng cong ty.

- Ting cudng thyc hién cong tac kiém tra, danh gia cac don vi truc thudc va cac don
vi thanh vién

- DAy manh s6 hoa va img dung triét dé cong nghé thong tin trong cac mat hoat dong
ctia Tdng Cong ty, dic biét 1a cong tac quan trj phan tich dir liéu.

- Cham lo doi sébng ngudi lao dong dé giit vitng ngudn nhén luc dép Gng yéu cdu san
xuét, thuc hién tt hé théng trach nhiém xa hdi, moi truong lam viéc,.

- Truyén théng rd rang va xuyén subt gié tri ¢t 16 dén timg nguoi lao dong nham xay
dung glu gin hinh &nh, uy tin, thuong hiéu NBC dé ngudi lao dong chia s& va gén bo
v6i Tong cong ty.

% Cong tac quan tri sian Xuét:

- Téap trung thuc hién t6t viée chuén hoa hé théng san xuét, hé théng quan ly chit
lugng giit uy tin v6i khach hang va tao loi thé canh tranh ctia Tong cong ty.

- Phat huy hoat dong ctia hoi ddng sang tao, sang kién cai tién khoi day tinh than sdng
tao, cai tién san xuét lién tuc trong toan hé théng NBC mang lai higu qua cao trong
san xudt.

- Tiép tuc thuc hién céc giai phap diy nhanh tang ning suit lao dong, ting thu nhip
cho ngudi lao dong, 6n dinh va thu hut lao dong. Quan tdm va c6 giai phap cho
nhiing don vi c6 nidng suét thap, lao dong bién dong nhiu, hiéu qua sén xuat kinh
doanh thép.

- Thuodng xuyén dénh gla hiéu qua hoat ddng quan tri san xuét theo céc tiéu chi: ning
suét, chat lugng san pham, thoi gian giao hang, chi phi san xudt.

- Thuc hién cong tac tiét kiém toan dién, cai tién hop 1y, chuyén mén héa san xudt
trong toan hé théng NBC

< Cong tic diu tw, cong nghé sin Xuit:

- Tidp tuc thye hién cong téc nghién ctu, tmg dung sing kién cai tién, va cdng ngh¢ vao
san xuit kinh doanh

- PAu sira chifa, ning cap mdi trudng 1am viée, co so ha tang tai Tdng cong ty.

- Thuc hién du 4n du tu nha mdy san xudt tai Kontum

- PAu tu chuyén dbi quan 1y k¥ thudt s0.

- PAu tu cdc MMTB chuyén dung theo ké hoach nam 2023

% Cong tac thi trwong:

> DGi véi thi truong xudt khdu:

- Theo doi sat sao tmh hinh thi trucmg dé kip thoi co cdu ti 1€ chung loai hano hoa, khach
hang, tim kiém du nguon hang san xuét cho cac don vi thanh vién cuia Téng cong ty.

- San xuét nhitng mit hang c6 gia tri gia tdng cao dé nang cao hon nita hiéu qua san XUudt.

- Xay dung cac phuong an du phong dé (g pho kip thoi v6i nhing thay dbi lién tuc cua
thi trudng.




- Tang cudng cong tac nghién ctu, phan tich, dinh gia va dy béo thi truong; danh gia
dting cac dbi thi canh tranh nhim tan dung cac co hdi chiém linh thi trudong; han ché rtii ro
va dam bao phat trién bén viing.

> Doi véi thi truomg ndi dia:

- Khai thac ¢6 hiéu qua hoat dong thuong mai di¢n tur dé c6 nhimg budc phat trién dot
pha cho thi truong ndi dia ctia Téng Cong ty.

- Pa dang miu ma thiét ké va chiing loai san pham

- X4y dung ké hoach ban hang cua céc clra hang, muc ti€u giai phong nhanh hang ton
kho.

% Cong tac tai chinh

- Tang cudng quan ly phan von ctia Téng Céng ty tai cac don vi thanh vién, nang cao
hiéu qua sur dung vén, kiém soét t6t ngudn von luu dong ddng thoi van dung nhay bén va
can dbi vén vay véi 1ai sudt tot nhat.

- Theo ddi chit ché tinh hinh thu hdi céng ng, hang tn kho, quan Iy dong tién ddm béao
hiéu qua hoat dong sin xuét kinh doanh va dap (mg nhu cu dau tu cia Téng Cong ty trong
nam 2023 va cac nam tiép theo.

- Tang cudng cong tac can dbi tai chinh hidu qua dé quan ly t6t céc chi tiéu tai chinh cla
Téng Cong ty, dam bao ngudn tai chinh an toan dé vuot qua céc dién bién kho ludng cla
tinh hinh thé giéi va trong nude.

- Py manh kiém tra, kiém soat dé ngan nglra rii ro, tiét giam chi phi hop ly trén co s&
dam bao duy tri hoat ddng hiéu qua.

% Cong tac khac

- Phéi hop véi cac td chiic doan thé ddy manh céc phong trao thi dua lao dong san

xuét, tap trung chim lo tién luong va céc chinh sach phc lgi cho ngudi lao dong.

- Phét dong cac phong trao thi dua san xudt, ting nang suét lao dong.

- Tiép tuc tap trung cho cong tdc moi trudng, phong chay chiia chay, thién tai, an toan
vé sinh thuc pham cua Tong Cong ty.

Két luan:

Nam 2023 van con nhiéu khé khiin ciia nganh dét may néi chung va Tdng Céng ty May
Nha Bé noi riéng. Mic du vdy, Hoi dong quan trj van tin ring, bang su nd lyc hét minh véi
tinh than trach nhiém, su quyét liét trong cong tac quan tri va diéu hanh, cung su nd luc
sang tao cla ting can b, timg nguoi lao dong trong toan hé théng, su tin tuong déng hanh
ctia khach hang va sy dong cam ctia Quy c¢b déng. NBC nhét dinh s& vugt qua nhiing thach
thirc, kho khan va s& van duy tri duge su ting trudng va phat trién bén viing, ngy cang I6n
manh, dap Gng su tin tudng ctia Quy c6 dong.

'/’




TONG CONG TY MAY NHA BE

CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN ‘

Poc lip - Tu do - Hanh phiic

TP.HCM, ngay 08 thdng 06 nam 2023

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM NK 1V(2018-2022)

PINH HUGNG CHIEN LUQC NHIEM KY V (2023-2027)

I. Danh siach Hdi déng quan tri nhi¢m ky 2018-2022
1. Ong Pham Phii Cudng — Chu tich HDQT

2. Ong Nguy&n Ngoc Lan — Thanh vién HDQT
3. Ba L& Thi Ngoc Diéu — Thanh vién HDQT

4. Ong Dinh Vin Thap - Thanh vién HDQT

5. Ong Nguyén Xuan Péng - Thanh vién HDQT

II. Hoat dong ciia Hoi dong quén tri nim 2022 va NK IV(2018-2022)
1. Két qué kinh doanh 2018-2022

T Chi tiéu Bt Ké hoach Thgc hién Tylé | Ghicha

(2018-2022) | (2018-2022) | TH/KH

1| Doanh thu CM IIJOSOS 103,912 02,684 |  89.2%
2 Téng thu nhép Tr.d 14,566,438 14,494,717 99.,5%
3 | LN truéc thué % 331,000 325,496 98.3%
4 | LN sau thué % 276,700 272,862 98.6%
5 | Lao dong BQ Ngudi 4,000 3,742 93.6%
6 | Thunhap BQ 1000d 9,160 9,215 100.6%
gg;’g dd :dvem || g 7,620 7635 | 100.2%

7 | Vén didu Ig Tr.d 182,000 191,100 | 105.0%
8 | Chiacd tirc % 82% 92% 112%

2. Thi lao cia HPQT NK 2018-2022
Muc thu lao chi cho Hai Pdng Quan Tri trong NK 2018-2022 thyc hién ding theo

Nghi quyét Dai hoi dong cb dong thudng nién nam 2018 da thong qua nhu sau:
15.000.000 d/thang
10.000.000 d/thang

+ Chu tich HDQT
+ Thanh vién HDQT thudng truc

+ Thanh vién HDQT khong thuodng truc:

8.000.000 d/thang

3. Tong két cac quyét dinh, nghi quyét ciia Hoi dong quin tri NK 2018-2022:

- Hoi ddng quan tri c6 5 thanh vién, trong d6 02 thanh vién khong diéu hanh va 03 thanh
vién didu hanh truc tiép tham gia vao cong tac diéu hanh hoat dong sin xudt kinh doanh cuia
Téng cong ty ném giit chirc vu Téng giam déc va Pho tong gidm dbc.

- Chu tich HDQT da phan cdng nhiém vu cu thé cho timg thanh vién giam sét, kiém tra
moi mit hoat déng san xuét kinh doanh cta Téng Céng ty, ddng thai chi dao véi Ban diéu hanh
t chirc, trién khai Nghi quyét ciia Dai hoi déng cb dong thudng nién, Nghi quyét cia Dai hoi
ddng cb dong bat thuong, Nghi quyét cia Hoi ddng quén tri.




- Trong nhiém ky 2018-2022 Hoi ddng quan tri da ban hanh 95 nghi quyét thudc tréch
nhiém va thdm quyén cia HDQT phil hop véi yéu cau quan ly san xuét kinh doanh lién quan dén
céc vAn d& v& phé duyét ddu tu, nhén su, bd sung nganh nghé kinh doanh (chuyén phat), phat
hanh cd phiéu ESOP tang vén diéu I¢,...

- Bién ban céc cudc hop HPQT duogc lap day du. Céac ndi dung théng qua tai cude hop
HPQT duoe cac thanh vién nht tri cao. |

6. Hoat dong giam sat cia HDQT dbi voi Ban diéu hanh NK 2018-2022:

HDPQT da thudng xuyén gidam sat viéc thuc hién cic Nghi quyét, quyét dinh ctia Dai hoi
ddng cb dong va HDQT, gidm sat cdc hoat dong ctia Ban Téng giam ddc, bd méy gidp viéc cho
Téng gidm ddc trong viée thuc hién cic nhiém vy ma HDQT giao. T4t ca cdc van dé phat sinh
bét thuong lién quan dén hoat dong cia Téng Cong ty déu duge Ban Téng Giam Péc bao cdo
ngay cho HDQT dé HPQT ndm rd dién bién tinh hinh va kip thi c6 y kién chi dao khi can thiét.

HPQT da chi dao Ban diéu hanh trién khai thuc hién cdc bién phap phong chéng dich
Covid-19, chi dao cac b phan lién quan thyuc hién sira ddi bd sung diéu 18 Téng cong ty, quy ché
hoat dong ctia HDQT, quy ché hoat dong ciia Ban kiém soat phii hop v6i quy dinh m&i cua Luat
doanh nghiép 2020, luit chimg khoén 2019 trinh PHDPCD thdng qua.

HDQT dénh gia cao cong tac diéu hanh hoat dong SXKD ctia Ban diéu hanh va hét st
tin tudng vao niang luc lanh dao, phdm chéit dao dirc cla céc thanh vién trong Ban diéu hanh
Tdng cong ty.

Trong nhiém ky 2018-2022, mdc du hoat dong SXKD gip nhiéu kho khin do anh huéng
boi dich Covid-19, chién tranh, lam phat,...nhung ban diéu hanh da cé ging nd lyc tim kiém
khach hang, ngudn hang dam bao viéc lam, 6n dinh thu nhap cho ngudi lao dong.

7. Panh gis hoat dong ciia Hoi dong quan tri:

- HPQT ludn tuan thi theo ding quy dinh ciia Diéu 1&, quy ché hoat dong ciia HDQT.

- Trong nhiém ky 2018-2022 HPQT d td chirc thanh cong dai hoi dong cb dong thuong
nién hang ndm va Dai hoi dong c6 dong bat thuong nim 2022.

- Céc nghi quyét cia HDQT ban hanh dung trinh ty, ding thim quyén, phi hop véi thuc
té hoat dong SXKD ctia Tng cong ty.

- Céc phién hop ctia HDQT déu c6 Ban kiém soét tham gia.

I11. Pinh huéng chién lwge nhiém ky V (2023-2027)
1. Muc tiéu chung:

v" Muc tiéu ting trudng hang nam NK V (2023-2027):

- Doanh thu ting truong hang nim trén 10%, phén d4u doanh thu dén nam 2027 dat
4.500 ty/ndam

- Loi nhuan trude thué ting binh quan 5 -> 10% tro 1én, lgi nhudn trude thué dén
nam 2027 dat 100 ty/ndm

- Lao dong dén nam 2027 dat 4.000 ngudi, thu nhdp binh quén ciia NLD tang it
nht tir 5->10% /nam.

v’ Hoat déng may mic 12 nganh san xuét chinh. Xay dung giai phap dot pha thi truong,

da dang khéch hang, nhiéu chiing loai hang hoa cho thj trudng xuét khiu va ndi dia.

v Chuyén dbi sé hoat dong san xuét kinh doanh va quan tri ctia Téng cong ty dé t6i uu

hiéu qua, ning dong, linh hoat, phii hop v6i xu thé tuong lai vé doanh nghiép s6 va
nha mdy thong minh.

v Phat trién ngudn nhan lyc 1a trung tdm trong hé théng phat trién céc ngudn luc. Quy

hoach, tuyén dung, dio tao ngudi dimg diu quan ly diéu hanh tai cac don vi va can bd
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then chét ném bit kip xu thé thi trudng va cong nghé. Lay nhéan lyc 1am khau dot pha
dé tao ting trudng chi yéu tir nang suat lao dong trong qué trinh phat trién dai han
ctia Tong cong ty.

Phét huy strc manh tap thé - 1a nén tan vimg chéc dé thyuc hién dat cac muc tiéu. Néng
cao thu nhédp va hinh anh cia nguoi lao dong lanh nghé, xdy dung ddi ngiit CBCNV
v&i tinh than doan két, hoc tap, doi méi, sang tao, giodi chuyén mén,...

Tao su tin tudng cho cé dong thong qua céc giai phap thich Gng véi thi trudng bat
dinh, cht trong giai phap bio toan ngudn lyc tai chinh, cdng bd théng tin minh bach
trén thi truong chirng khoan.

2. Chc gidi phap

Dénh gid, co cAu lai khach hang. On dinh khach hang hién c6, tim kiém khéch hang
m&i dé én dinh san xut trong tinh hinh kho khan cua thi truong kém véi nhidu yéu
cu tir khach hang vé trach nhiém xa hoi va chat luong san pham.

Tap trung phat trién vao nhing thi trudng rat nhiéu tiém ning nhu Trung Qdc, Han
Qube...

Pbi méi cong nghé, ddu tr may moc thiét bi chuyén ding, tu dong héa, tién tién dé
nang cao ning sut, hiéu qua, kha nang canh tranh.

Thuc hién toan dién viéc sb hoa trong hoat dong san xuét kinh doanh clia toan hé
théng nhdm néng cao chit lugng quén tri hé thong va giam thiéu ti da chi phi lang
phi ddng thoi tao dugc trach nhiém cua hé théng dbi véi chuong trinh san xuét xanh
theo kip yéu ciu ctia khach hang trong va ngoai nuéc.

Pao tao ngudn nhén luc tap trung chi yéu vao:

+ Giai phap danh gid, dao tao, quy hoach can bg, giao nhiém vu quyén han, ludn
chuyén cong tac toan hé thong.

+ Pao tao doi ngil can bd gidi vé cong nghd, quan tri td chirc san xuét ddp (ng nhu
cdu phét trién ctia Téng cong ty va cac don vi thanh vién
Téan dung triét dé cac chinh sach hd trg doanh nghiép ciia co quan nha nudc co tham
quyén. Nghién ciru cac phuong én hop tic ddu tu, lién doanh lién két dé tang quy md
va hiéu qua, thu hit ngudn luc bén ngoai.

Trén day la bdo cdo cia HDQT vé két qua hoat dong NK IV (2018-2022) va dinh huorng

chién luge nhiém ky V (2023-2027) ctia HDQT Tdng cong ty may Nha Bé — CTCP.

Kinh trinh Dai hoi déng cb dong xem xét thong qua.

PHAM PHU CUONG




PAI HOI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Tw do - Hanh phiic
TP.HCM, ngay 08 thdng 06 nam 2023
BAO CAO CUA BAN KIEM SOAT

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023

- Can ot Didu 18 t6 chic va hoat dong cia Téng Cong ty May Nha Bé — CTCP da dugc
DHDCD théng qua;

- Can ctt Quy ché t chirc va hoat dong Ban Kiém Soat Téng Cong ty May Nha Bé;

- Cin cir Bdo céo tai chinh Nam 2022 dugc kiém toén bdi Céng ty TNHH Kiém Toan CPA
Viét Nam thuc hién; Bao cdo Két qua hoat dong san xuét kinh doanh niam 2022 cia HPQT;

Ban Kiém Soat xin bdo céo trudc DPHDCD thudng nién nam 2023 cla Téng Cong ty May Nha Bé
v6i nhitng ndi dung chinh nhu sau:

I/ HOAT PONG CUA BAN KIEM SOAT NAM 2022

Ban kiém soat gdm 03 thanh vién, can ci theo Quy ché hoat dong ctia ban kiém soat va ké hoach
hoat ddng nim 2022 da thyc hién cdc nhiém vy nhdm bao dam hoat dong cia Téng Cong ty phu hop
véi Didu 18, Quy ché noi bd va cac quy dinh phép luat co lién quan. Hoat dong chinh ctia Ban kiém
sodt trong nam 2022 va nhiém ky IV (2018-2022) gdm cac ndi dung chinh sau:

- Thue hién gidm sat hoat dong ciia Hoi ddng quan tri, Ban diéu hanh Téng Cong ty, kiém tra
gidm sét hoat dong san xut ctia cac don vi toan Téng cong ty trong viéc thuc hién cic ndi dung cua
nghi quyét Pai hoi ddng cb dong thuong nién va nghi quyét DHDCP bét thudng.

- Ban kiém soét di tham gia ddy du c4c phién hop ciia HPQT va mdt s cude hop ciia Ban tong
giam déc dé ndm bét tinh hinh hoat dong san xudt kinh doanh, ddng thoi tham gia y kién, dua ra cac
kién nghi véi HDQT, Ban didu hanh Téng Céng ty trong viéc quan 1y, diéu hanh hoat dong kinh
doanh tirng quy va muc tiéu phuong huéng hoat dong tiép theo trong pham vi trach nhiém va quyén
han duoc giao nhim hoan thanh tét céc chi tiéu ké hoach dé ra.

- Tham gia phdi hop clng don vi kiém toan vé pham vi, ndi dung thuc hién kiém toan BCTC nim
ctia Cong ty. Tham dinh Béo c4o tai chinh ndm trudc va sau kiém todn nhdm danh gia tinh trung thuc
va hop 1y ciia cdc sb lidu tai chinh, dong thoi xem xét ¥ kién ctia kiém todn vién;

Pinh gia chung: Trong NK IV (2018-2022), tit ca cdc thanh vién BKS di tudn thi dung nghi
quyét PHDCD, diéu 1¢, quy dinh phap luat trong viéc thuc hién nhiém vy dam bao trung thue, cén
trong, khéng can tré dén hoat dong san xuét kinh doanh ctia Tong cong ty.

IL. DANH GIA TINH HINH HOAT PONG CUA HPQT, BAN PIEU HANH

1. Panh gia hoat dong ciia Hoi dong quan tri

- Trén co so ndi dung Nghi quyét da dugc thong qua tai PHDCD thudng nién ndm 2022, Nghi
quyét DPHPCD bét thuong 2022, Hoi ddng quan tri dd ban hanh 23 Nghj quyét v6i cac ndi dung
thude trach nhigm va thdm quyén ciia HDQT phi hop v6i yéu cdu quan 1y san xuét kinh doanh lién
quan dén cac van dé vé td chirc nhan sy, phét hanh cb phiéu ESOP tang vén diéu I¢.

- HDQT da tuan thu day du cac quy dinh cta Phap luat trong quan ly va diéu hanh. Cac Nghi
quyét ciia HPQT ban hanh ding trinh ty, ding thim quyén, tuan thi Diéu 1¢ Tong Cong ty, Ludt
Doanh nghiép va céc quy dinh phap lujt khac. '

- HDPQT di td chirc thanh cong DHDCD thudng nién 2022 (28/06/2022) va DHDCD bit
thudng nam 2022 (09/09/2022)

- Céc thong tin lién quan dén dén tinh hinh quan tri cong ty dugc cong bé théng tin theo quy
dinh, dam bao cong khai, minh bach, cong bing, thda man moi quan tam cua ) dong.

2. Panh gia hoat djng cita Ban diéu hanh
- Trong nam 2022, Ban diéu hanh Téng céng ty v&i tinh than doan két, théng nhét cao, da dé ra
nhiéu giai phap phu hop véi diéu kién thuc t& san xuét kinh doanh cua Téng Céng ty nhu phan cdng
1




lai chirc nﬁng nhiém vy, sap xep ludn chuyen can bd. Quan tdm cdng tac thi trudng, tim kiém va quy
hoach nguon hang dé 6n dinh san xuit tai Tong cong ty va cac don vi thanh vién. Cai tién cong nghe
san xuét ting nang suét lao dong. Cai cach chinh sich tién lwong dam bao thu nhap cong bing 6n
dinh va thu hit lao dong.

- BKS dénh gia viéc quan ly didu hanh Téng cong ty cua Ban didu hanh dugc thuc hién mot
céch than trong, hop 1y, phtt hgp v6i quy dinh ctia phéap ludt hién hanh.

3. Dinh gia chung hoat dong cia HDQT, Ban diéu hanh nhiém ky IV(2018-2022)

- Hoi ddng quan tri ¢6 5 thanh vién di phan cong nhiém vy, hop théng nhit va ban hanh céc
nghi quyét sat v6i tinh hinh thuce té tirng thoi diém, phi hop theo quy dinh hién hanh.

- Trong sudt nhiém ky IV HPQT da chi dao hoat dong ctia Tdng cong ty diing nghl quyet clia
PHDCD thong qua. Dinh huéng ding dén, chi dao sét sao, gidm sét chit chg hoat dong cia Ban diéu
hanh trong viéc diéu hanh SXKD, phong chéng dlCh bénh. HDQT c6 nhiing chi dao, giai phdp hiéu
qua, kip thoi vé thi trudng, nhén su, dau tu, tai cdu tric hé théng... gitip cho hoat dong cia Téng
cong ty dugce thuén loi, hiéu qua.

- HPQT di kién toan nhéin sy cac cong ty con, cir ngudi dai dién vén NBC tham gia vio
HDQT/BKS céc cong ty con, cong ty lién két.

- Timg cé nhan trong Ban diéu hanh da hoat dong ding chirc nang nhi¢ém vu dugc phén cong.
NK 2018-2022 BDH da quan ly, sir dung va phét huy céc ngudn lye, phuc hdi SXKD sau dich, tai
chinh lanh manh an toan, thyc hién ddy du nghia vu tai chinh v6i nha nude, ché do cho ngudi lao
dong va chi tra cb tirc cho cb dong.

- Trong qua trinh gidm séat céc hoat dong quan tri va diéu hanh NK 2018-2022, BKS chua thiy
c6 didu gi bt thudng trong hoat dong cia HDQT, Ban diéu hanh Tong cong ty.

I KET QUA GIAM SAT THUC HIEN CAC CHi TIEU HOAT PONG SAN XUAT KINH
DOANH VA TAI CHINH CUA TONG CONG TY.

1. Két qua thue hién cic chi tiéu nim 2022 vi NK 2018-2022 theo Nghi quvét PHDCD

Nim 2022 NK 2018-2022
TT Chi ticu Dvt KL o o KH it o,

TH/KH TH/KH
I | Doanh thu CM {JOSOS 17500 | 18082 | 103% | 103912 92,684 | 89.2%
2 | Téngthunhap | Trd | 2,700,000 | 2,929.972 | 109% | 14,566,438 | 14,494,717 | 99,5%
3 | LN truec thué 60.000 | 63024 | 105% | 331,000 | 325496 | 98.3%
4 | LN sau thué 49000 | 50305 | 103% | 276700 | 272,862 | 98.6%
5 |LaodongBQ | Ngudi | 2,600 2021 | 112% 4,000 3742 | 93.6%
6 | ThunhapBQ | 1000d | 11,000 | 11875 | 108% 9,160 9215 | 100.6%
Eggﬁ L 9,500 9.875 | 104% 7,620 7635 | 100.2%
Vén didu ¢ Trd | 182,000 | 191.100 | 105% | 182,000 | 191,100 | 105.0%

LNST/VDL % | 2692% | 2632% | 98% | 70%-95% 92%
9 | Ty lechiacotic | % | 10%-15% 20% 82% 92% | 112%

2. Két qua gidm sat tinh hinh tai chinh ciia Tong cong ty

« Mot sb chi tiéu tai chinh tai Bdo cdo tai chinh dwoge 14p ngay 31/12/2022
Tdm tit mpt s6 chi tiéu Bang can déi ké todn:




Dwi: triéu dong

S6 liéu Cong ty Me S6 liéu Hop nhit

Chi tiéu

31/12/2022 | 31/12/2021 31/12/2022 31/12/2021
TAI SAN

A. Tai san ngén han 1.588.434 1.547.261 2.179.982 1.949.832
B. Tai san dai han 405.109 430.826 792.178 830.917
Cong Tai san 1.993.543 1.978.087 2.972.160 2.780.749

NGUON VON
A.No phai tra 1.616.740 1.633.934 2.509.689 2.418.233
B. Vén chu sg hitu 376.803 344.153 462.471 362.516
Cong Ngudn vén | 1.993.543 1.978.087 2.972.160 2.780.749

s Tém tit mot s6 chi tiéu Bdo cdo Két qui hoat dpng kinh doanh:
Dvt: triéu dcfng

S6 liéu Cong ty Me S6 liéu Hop nhit
Chi tiéu
Nim 2022 | Nim 2021 | Nim 2022 | Nim 2021
1. Doanh thu thudn b4n hang va | 2.853.878 | 1.680.637 4.573.638 | 3.081.070
cung cép d.vu
2. LN gdp v& ban hang va cung | 550.011 335.837 858.203 517.405
cipdvu
3. LN thuin tir hoat dong kinh 54.037 15.818 172.727 11.026
doanh
4. Téng LN ké todn trudc thué 63.024 29.270 186.697 28.567
5. Loi nhuan sau thué TNDN 50.305 25.002 144.817 9.501

s Ddnh gid:

- Nam 2022 mic di con nhidu khé khan nhung hiéu qua SXKD dang ting trudng tdt, tai chinh
lanh manh, an toan. .

- Céc BCTC lap theo quy/nim dugc cong b thong tin ddy du, cong khai, minh bach.

- Nhét tri v6i bdo cdo tai chinh nim da dugc kiém todn boi ciia Cong ty TNHH Kiém Toén
CPA Viét Nam. DBdng y véi v kién cua kiém toan vién: “Béo cdo tai chinh téng hop da phan énh
trung thuc va hop 1y, trén céc khia canh trong yéu, tinh hinh tai chinh téng hop ciia Téng Cong ty tai
ngdy 31/12/2022 ciing nhu két qua hoat dong kinh doanh téng hop va tinh hinh luu chuyén tién t¢
tdng hop cho nam tai chinh két thic cing ngay, phii hop véi Chudn myc ké todn Viét Nam, Ché do
ké toan doanh nghiép Viét Nam hién hanh va céc quy dinh phap ly c6 lién quan t6i viéc lap va trinh
bay Béo céo tai chinh tong hop”.

V. BANH GIA SU PHOI HQP HOAT DONG GIUA BAN KIEM SOAT VOI HQI PONG
QUAN TRI, BAN PIEU HANH VA CAC CO PONG

- Hoi ddng quan tri va Ban diéu hanh tao diéu kién thuan lgi Ban kiém sodt trong viéc cung cép
cée tai liéu va thong tin vé cong tac quan ly, diéu hanh hoat dong kinh doanh va tinh hinh tai chinh
cla Tong Cong ty trong qua trinh thyuc hién nhiém vu.
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- Gitra Ban kiém soat v&i Hoi dong quan tri, Ban d:eu hanh va céc can by quan ly da duy tri
dugc méi quan hé cong tac, phéi hop chat ché trén nguyén téc vi loi ich chung ctia Téng Cong ty, cua
cb dong va tudin thi theo ding cc quy dinh ctia phap lut, Piéu 18 Tdng Cong ty va cac quy ché noi
bo.

- Hoi ddng quén tri va Ban didu hanh da thuc hién quyén han, nghia vu véi tinh than trach nhiém
cao, thudng xuyén trao don dé cung ban phucmg 4n thao g& khé khan trén tinh than vi lgi ich chung
ctia Tong Cong ty, ctia ¢b dong va clia ngudi lao dong

- Trong nam 2022 va nhiém ky 2018-2022, Téng Cong ty khong phat sinh bét ctr vén dé tranh
chip nao lién quan dén hoat dong san xuét kinh doanh, khdng phét sinh hop ddng giao két ciing nhu
xung dot loi ich véi nhitng ngudi ¢ lién quan. Ban kiém soét khong nhan dugc don thu yéu cau kiém
tra hay khiu nai nao ctia ¢ dong giri vé Ban kiém soat.

V. KIEN NGHI CUA BKS

Nam 2023 nganh dét may van phai déi mat voi rat nhiéu kho khan, dic biét la tinh hinh thiéu hut
don hang trong 6 thang diu nam. Nhu cAu vé hang dét may toan cau giam, kinh té ting trudng cham,
lam phét ting cao,...anh huong khéng nhé dén hoat dong SXKD ctia Téng cong ty. Do vay Ban diéu
hanh Téng cbng ty cin c6 thém nhiu giai phap linh hoat dé giam thiéu tdc dong tiéu cuc, ting ning
suat lao dong, tao viéc lam va thu nhép 6n dinh cho ngudi lao dong, phin déu hoan thanh vuot céc
muc tiéu nhiém vu theo ké hoach da dé ra, cu thé:

v Cong tac thi truong: Cha trong viée khai thac ngudn hang, chon loc khach hang, mé rong thi
truong méi, cung tng du nang luc san xudt. Tap trung cai tién san xudt dé ting ning suat, chuan hoa
hé théng san xut, hé théng quan 1y chit lvgng dé ning cao chit lugng san pham.

v Céng tac ddu tu: thyc hién ddu tu trong diém, cin thiét phuc vu cho cong téc san xuét, khai
théc tdi da nang luc cua thiét bi dé dat hiéu qua tét nhit. Dy manh chuyén dbi sb va Gmg dung phén
mém cdng nghé thong tin trong quan ly.

v Tép trung quan tri dong tién, hang ton kho, cong ng, kiém soat chi phi, khai thac va dam bao
dii nhu cdu vé& vén luu dong dé phuc vu cho hoat dong san xuét kinh doanh va ddu tu. Thuc hién tiét
kiém tir khau san xudt, ban hang va quan ly nhdm nang cao ning lyc canh tranh.

v Dbi voi mot sé Cong ty con, cong ty lién két hoat dong san xudt chua hiéu qua. Dé nghi
HDQT, Ban diéu hanh cin c6 nhitng quan tdm chi dao quyét liét cac van dé con ton tai cuia don vi dé
tang trudng san xudt va phat huy hiéu qua kinh doanh.

VI. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2022 VA NK V (2023-2027)
v" Tham dinh tinh déy du, hop phép va trung thuc ctia bdo céo tinh hinh kinh doanh, bao céo tai
chinh ctia Tdng Cong ty, bdo cdo danh gia cong tac quan ly cia Hoi ddng quan tri, ban diéu hanh.
Lap bdo cdo ciia BKS tai cudc hop Pai hoi dong ¢ dong thuong nién.
v' Gi4m st tinh hinh trién khai thuc hién ké hoach san xuét kinh doanh hang nam;
v" Giam st tinh hinh thyuc hién cic Nghi quyét cia PHDCPD, Nghi quyét cia HPQT c6 lién
quan dén hoat dong ctia Tong cong ty.
v" Tham dy va tham gia thao luén, kién nghi tai cac cudc hop Hoi ddng quan tri va cac cude hop
khéac ctiia Tong Cong ty. ‘ 1
v" Thuc hién nhitng cong viéc khac theo yéu cau cuia HPQT va cia céc co dong.

Trén day la ndi dung béo céo trong qué trinh kiém tra giam sit ctia BKS trong nhiém ky 2018-2022
va ké hoach hoat dong nam 2023-2027. Kinh trinh Pai hdi ddng c6 dong xem xét thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

Phan Vin Hii
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TONG CTY MAY NHA BE-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
HOI DPONG QUAN TRI Doc lap — Tu do — Hanh phie
----000---- -—-000----

TP, H6 Chi Minh , ngay 08 thdng 06 nam 2023
TO TRINH
Vi: Théng qua Bdo cdo tai chinh da kiém todn nim 2023

Kinh giti: Dai hoi ddng cb dong thudng nién 2023 Tong Cty May Nha Be - CTCP

- Cin cir Lust Doanh nghiép sé 59/2020/QH14 duoc Quéc hoi Nude Cong hoa xa hoi
cht nghia Viét Nam thong qua ngay 17/06/2020;
- Cin ctr Luat Ching khoén sb 54/2019/QH14 dugc Qubc hdi Nude Cong hoa x4 hoi
chi nghia Viét Nam thong qua ngay 26/11/2019;
- Cin ctt Diu 18 t6 chire va hoat dong cua Tdng cong ty CP May Nha Be — CTCP
_ Cin cir bio céo tai chinh tng hop va BCTC hop nhét nim 2022 da dugc kiém todn
bdi Cty TNHH Kiém Todn CPA Viét Nam.

Hoi I-)ong Quan Tri kinh trinh Dai hdi ddng cb dong thong qua ndi dung bdo cdo tai

chinh téng hop va BCTC hop nhét nim 2022 da dugc kiém todn béi Cty TNHH Kiém ~
Toan CPA Viét Nam ban hanh ngay 31/03/2023.

Trén trong./.

TM. HOI BONG QUAN

PHAM PHU CUONG




CPAVIETNAM

CONG TY TNHH KIEM TOAN CPA VIETNAM AVA
Tru s6 chinh TP. Ha Nbi:

A AVA
T%ng 8, Cao oc Van phong VG Building, AVA'M

S0 235 Nguyen Trai, Q. Thanh Xuan, TP. Ha Noi.

+84 (24) 3783 2121 @ info@cpavietnam.vn I N P A C T
B +84 (24) 3783 2122 www.cpavietnam.vn alhidilai

S6: 114/2023/BCKT-CPA VIETNAM-HCM
BAO CAO KIEM TOAN PQC LAP

Kinh gri: Cic Cb dong
Hpi dong Quin tr, Ban Kiém soét va Ban Téng Gism déc
Tong Cong ty May Nha Bé - Cong ty C6 phén

Chung t6i da kiém todn B4o céo tai chinh tong hop kém theo cua Tong Cong ty May Nha Bé - Cong ty Co
phan, dugc 1ap ngay 31/03/2023, tir trang 05 dén trang 47, bao gbm Béng Cén d6i ké todn tong hop tai ngay
31/12/2022, B4o cdo Két qua hoat dong kinh doanh téng hqp, Bao cdo Luu chuyén tién té tong hop cho
nam tai chinh két thiic cling ngay va Ban thuyét minh Béo cdo tai chinh tong hgp.

Tréch nhiém cia Ban Téng Gidm déc

Ban Tong Giam dbc Tong Céng ty chiju trach nhiém vé «viéc lap va trinh bay trung thyuc va hop ly Béo céo
tai chinh téng hop ciia Téng Cdng ty theo Chuan muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét
Nam va cac quy dinh phéap ly c6 lién quan dén viéc 13p va trinh bay Béo cdo tai chinh tong hop va chiu
trach nhiém vé kiém soét an bd ma Ban Tong Giam doc xac dinh 1a can thiét dé dam bao cho viéc lap va
trinh by Béo céo tai chinh téng hgp khong c6 sai sét trong yéu do gian 1an hodc nhim I3n.

Tréich nhiém cia Kiém todn vién

Tréch nhiém cia ching tdi 12 duara y kién vé Béo céo tai chinh tng hop dua trén két qua cua cude kiém
toan Chung t6i da tién hanh kiém toan theo céc Chuan muc kiém toan Viét Nam. Cac chudn muyc nay yéu
ciu chiing t6i tudn thi chuin muc va cac quy dinh vé dao dirc nghé nghiép, lap Kké hoach va thuc hién cudc
kiém toan dé dat dugc su dam bao hop Iy ve vige li€u Bdo cdo tai chinh tong hop ciia Téng Cong ty ¢6 con
sai sot trong yéu hay khong.

Céng viéc kiém toan bao gém thuc hién céc thi tuc nhim thu thdp cic bing chimg kiém toan vé cac sb lidu
va thuyét minh trén Béo cdo tai chinh téng ho‘p. Cac tha tuc kiém toan dugc lya chon dya trén xét doan cia
kiém toan v1en, bao gdm danh gi rii ro c6 sai s6t trong yéu trong Bdo cdo tai chinh tong hqp do gian lin
hoic nhim 13n. Khi thuc hién déanh gia cac mii ro nay, kiém toén vién da xem xét kiém soét no: bd cua Tong
Cong ty lién quan dén viéc lap va trinh bay Béo céo tai chinh tong hogp trung thuc, hop ly nhim th]ct ké céc
thi tuc kiém toan phut hop véi tinh hinh thyc té, tuy nhién khong nhiam muc dich duaray kién v& hidu qua
ctia kiém soat ndi bd cia Tong Cong ty. Cong viéc kiém toan cling bao gbm danh gid tinh thich hop cua céc
chinh sach ké to4n dugc 4 ap dung va tinh hop ly cia céc udc tinh ké toan ciia Ban Téng Giam déc cling nhu
danh gi4 viéc trinh bay tong thé Bao cao tai chinh tng hop.

Chiing ti tin tudng ring céc bing chimg kiém todn ma ching t6i di thu thip dugc 13 diy di va thich hop
lam co s& cho ¥ kién ki€m toan ctia ching toi.
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CPAVIETNAM

Y kién ciia Kiém todn vién

Theo ¥ kién ciia chung t6i, Bdo céo tai chinh tong hop kém theo da phan 4nh trung thye va hop ly, trén cac
khia canh trong y€u, tinh hinh tai chinh téng hop cia Tong Cong ty tai ngdy 31/12/2022 cung nhur két qua
hoat dong kinh doanh tong hop va tinh hinh luu chuyen tlen t€ tong hop cho nim tai chinh két thiic cing
ngay, phit hop v6i Chudn myc ké todn Viét Nam, Ché do ké toan doanh nghi€p Viét Nam va cic quy dinh
phap 1y c6 lién quan dén viéc 1ap va trinh bay Béo c4o tai chinh tdng hop.

\
Mo 8 535 = va

Vi Nggc An Pam Tuin Anh
Phé Tong Giam doc Klem todn vién
S6 Giay CN BKHN kiém toan: 0496-2023-137-1 S6 Gidy CN PKHN kiém todn: 5445-2021-137-1

Gidy Uy quyén sé: 01/2023/UQ-CPA VIETNAM ngéy 03/01/2023 ciia Chii tich HPTV, Téng Gidm déc
Thay mit va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM

Thanh vién Hang kiém toin Quéc té INPACT

Ha Ngi, ngay 31 thdang 3 ndm 2023



TONG CONG TY MAY NHA BE - CTCP

S6 4 duong Bén Nghé, phuong Tan Thuin Déng,

Quén 7, thanh phd H& Chi Minh

MAu s6 B 01 - DN

Ban hanh theo Théng tu s6 200/2014/TT- BTC
Ngay 22/12/2014 cia B Tai chinh

BANG CAN POI KE TOAN TONG HQP
Tai ngay 31 thang 12 nam 2022

TAI SAN

A. TAI SAN NGAN HAN
(100=110+120+130+140+150)

Tién va cac khoan twong dwong tién
Tién

Cac khoan tuong duong tien

PO

II. PAu tw tai chinh ngi’m han

1. DAu tu nédm giir dén ngay ddo han
IIL. Cic khoén phai thu ngin han

1. Phai thu ngén han cia khach hang

2. Tratrude cho ngudi ban ngén han

3. Phai thu ngin han khac

4.  Du phong cac khoan phai thu khé doi

V. Hang ton kho
Hang ton kho
Du phong giam gia hang ton kho

L]

Tai san ngin han khac

Chi phi tra trude ngan han

Thué GTGT dugc khéu trir

Thué va cac khoan phai thu Nha nuée

TAI SAN DAI HAN
(200=210+220+230+240+250+260)
Cac khoan phai thu dai han
Phai thu dai han khac
II. Taisan c6 dinh
1. Tai san ¢6 dinh hitu hinh

- Nguyén gia

- Gid tri hao mon liiy ké
2. Tai san ¢ dinh v hinh

- Nguyén gia

- Gid tri hao mon lity ké

IIL. Bt dong san diu tw

- e IR

— ]
. .

IV. Tai san dé dang dai han

1. Chi phi xay dung co ban do dang
V. Déu tir tai chinh dai han

1. Déu tu vao Céng ty con

2. Pau tu vao Cong ty lién doanh, lién két
3. Dau tu gbp vén vao don vi khac
4. Du phong dau tu tai chinh dai han
V1. Tai san dai han khac

1. Chi phi tra trudc dai han

TONG CONG TAI SAN
(270 = 100+200)

MS
100

110
111
112

120
123

130
131
132
136
137

140
141
149

150
51
152
153

200

210
216

220
221

™

5.1

5.2

53
5.4
5.5
5.6

5.7

5.8

5.14

5.5

5.10

5.11

59

5.2
5.2
5.2
52

5.8

31/12/2022
VND

01/01/2022
VND

1.588.434.193.193

193.935.099.442
88.335.099.442
105.600.000.000

8.400.000.000
8.400.000.000

764.694.214.376
606.338.441.034
77.546.187.773
82.271.861.463
(1.462.275.894)

550.202.722.857
550.246.360.197
(43.637.340)

71.202.156.518
7.989.152.437
61.334.792.999
1.878.211.082

405.109.216.475

28.374.152.684
28.374.152.684

154.528.252.401
144.672.373.434
736.212.261.991
(591.539.888.557)
9.855.878.967
45.907.418.863
(36.051.539.896)

10.027.697.605
10.027.697.605

193.112.557.092
111.435.268.520
94.466.920.657
32.256.863.385
(45.046.495.470)

19.066.556.693
19.066.556.693

1.547.261.272.236

171.723.368.317
157.723.368.317
14.000.000.000

779.374.439.074
616.913.133.284
67.289.118.993
95.172.186.797

560.511.850.147
560.561.292.904
(49.442.757)

35.651.614.698
7.424.646.801
23.199.309.116
5.027.658.781

430.826.277.184

30.787.717.384
30.787.717.384

179.660.022.280
166.863.524.429
741.680.655.910
(574.817.131.481)
12.796.497.851
45.907.418.863
(33.110.921.012)

6.589.107.768
6.589.107.768

191.972.857.026
111.435.268.520
94.466.920.657
31.256.863.385
(45.186.195.536)

21.816.572.726
21.816.572.726

1.993.543.409.668

1.978.087.549.420




TONG CONG TY MAY NHA BE - CTCP
56 4 duong Ben Nghé, phuong Tan Thuan Dong,
Quadn 7, thanh pho H6 Chi Minh

Mau s6 B 01 - DN

Ban hanh theo Théng tu sb 200/2014/TT- BTC
Ngay 22/12/2014 ctia B Tai chinh

BANG CAN POI KE TOAN TONG HQP (TIEP THEO)
Tai ngay 31 thang 12 nam 2022

NGUON VON

C. NOQ PHAI TRA
(300 =310+330)
No ngin han
Phai tra nguoi ban ngan han
Ngudi mua tra tién trude ngan han
Thué va cac khoan phai ndp Nha nuée
Phai tra nguoi lao dong
Chi phi phai tra ngan han
Doanh thu chua thuc hién ngz‘in han
Phai tra ngfm han khac
Vay va ng thué tai chinh ng:“in han
Quy khen thudng phtc lgi
. No dai han
Phai tra nguoi ban dai han
Doanh thu chua thuc hién dai han
Phai tra dai han khac
Vay va ng thué tai chinh dai han
VON CHU SO HUU
(400 = 410+430)
I.  Vbn chii sé hitu
1. Vén gop ctia chii s hiru
- Co phiéu phé théng c6 quyén biéu quyét
2. Quy dau tu phat trién
3. Lgi nhuén sau thué chua phan phdi
- LNST chura PP liiy ké dén cuéi ky truce
- LNST chura phén phéi ky nay
II. Nguén kinh phi va quy khac

TONG CONG NGUON VON
(440 = 300+400)

0 120 = Gy A o W B e i

SRR —

Nguwoi lap K& toan trudng
Nguyén Ngoc Hiéu Ding Minh Tuyén
6

MS TM

300

310
311
312
313
314
315
318
319
320
322

330
331
336
337
338

400

410
411
41la
418
421
42la
421b

430

440

5.12
5.13
5.14

5.15
5.16
5.17
5.18

5.12
5.16
5.17
5.18

5.19

31/12/2022
VND

01/01/2022
VND

1.616.739.906.296

1.580.193.036.750
237.324.209.493
8.909.280.455
5.427.728.760
93.009.040.158
20.208.422.951
17.245.780.744
51.532.935.736
1.120.178.116.962
26.357.521.491

36.546.869.546
27.021.810.746
1.237.500.000
8.287.558.800

376.803.503.372

376.803.503.372
191.100.000.000
191.100.000.000
39.069.510.820
146.633.992.552
105.383.656.136
41.250.336.416

1.633.934.421.786

1.591.961.821.163
309.697.216.497
6.743.979.938
7.631.371.581
49.948.798.305
20.205.760.929
15.169.456.229
108.493.114.371
1.046.683.081.488
27.389.041.825

41.972.600.623
56.218.000
27.711.654.922
1.095.500.000
13.109.227.701

344.153.127.634

344.153.127.634
182.000.000.000
182.000.000.000
36.569.314.206
125.583.813.428
105.082.201.188
20.501.612.240

1.993.543.409.668

1.978.087.549.420

Thanh phé Ho Chi Minh, ngay 31 thang 3 nam 2023

Tong Giam dc
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TONG CONG TY MAY NHA BE - CTCP

S6 4 duong Bén Nghé, phuong Tan Thuan Déng,

Quén 7, thanh phé HS Chi Minh

MAu s6 B 02 - DN

Ban hanh theo Théng tu s 200/2014/TT- BTC

Ngday 22/12/2014 ctia B Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP
Cho nam tai chinh két thie ngay 31/12/2022

CHI TIEU

1.
2.

th

10.
1L

13.
14.

L5:

17.

Doanh thu ban hang va cung ¢ip dichvu 01 6.1

Cac khoan giam trir doanh thu
Doanh thu thuin vé ban hang

va cung cip dich vu (10 = 01-02)
Gia vén hang ban

Loi nhy@n gdp vé ban hang va
cung cap dich vu (20 = 10-11)
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi lai vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuén thuan tir hoat dong kinh
doanh {30 = 20+(21-22)-(25+26)}
Thu nhap khac

Chi phi khac

Loi nhuén khac (40 = 31-32)

Tong lgi nhufin ké toan trudc thué
(50 = 30+40)

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hoan lai

Loi nhuén sau thué thu nhiap
doanh nghiép (60 = 50-51-52)

Nguoi lap

Nguyén Ngoc Hiéu

Nam 2022 Nam 2021

MS T™M VND VND
2.858.635.636.193  1.687.600.607.460

02 6.2 4.757.064.115 6.963.513.017
10 6.3 2.853.878.572.078 1.680.637.094.443
11 6.4 2303.867.012.399 1.344.800.326.248
20 550.011.559.679 335.836.768.195
21 6.5 66.766.305.850 33.323.775.051
22 6.6 116.362.968.112 43.874.305.134
23 35.719.971.128 31.297.863.909
25 6.7 229.675.499.401 163.726.681.677
26 6.8 216.701.953.291 145.741.287.213
30 54.037.444.725 15.818.269.222
31 69 9.327.251.350 13.507.495.350
32 69 340.972.360 55.586.714
40 8.986.278.990 13.451.908.636
50 63.023.723.715 29.270.177.858
51 6.11 12.718.435.403 4.268.211.713
52 - -
60 50.305.288.312 25.001.966.145

Thanh phé Ho Chi Minh, ngay 31 thang 3 nam 2023

K& todn trudng

DPing Minh Tuyén

Téng Giam dbc
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 Mau s6 B 03 - DN
Ban hanh theo Thong tu s6 200/2014/TT- BTC
Ngay 22/12/2014 cua B Tai chinh

TONG CONG TY MAY NHA BE - CTCP
SO 4 dudong Bén I\'Ighsé, phuong Tén Thuin Déng,
Quién 7, thanh pho Ho Chi Minh

BAO CAO LUU CHUYEN TIEN TE TONG HQP
(Theo phwong phdp gidn tiép)
Cho nam tai chinh ket thic ngay 31/12/2022

Nim 2022 Nim 2021
CHITIEU MS TM VND VND
I.  Luu chuyén tién tir hoat dgng kinh doanh
1. Lgi nhudn truée thué 01 63.023.723.715 29.270.177.858
2. Piéu chinh cho cic khoin:
- Khéu hao tai san ¢b dinh va BDSPT 02 33.770.705.616 40.658.704.984
- Céc khoan du phong 03 1.316.770.411 692.272.605
) Lfil/lo ci‘1enh l@c}_llty %1& ’hoi doai d9 qanh gia lai 04 5.353.238.770 1.969.405.193
cac khoan muc tién té cd goc ngoai té
- Lai tir hoat dong dau tu 05 (18.224.913.437) (16.766.284.547)
- Chi phi ldi vay 06 35.719.971.128 31.297.863.909
3 L nkuguoklagtdongkink ok trie 08 120.959.496.203 87.122.140.002
thay doi von luu dong
- Tang, giam cac khoan phai thu 09 (36.749.401.621) (145.620.999.491)
- Tang, giam hang tén kho 10 10.314.932.707 (22.991.148.810)
- Tang, giam cac khoan phai tra 11 (80.202.270.821) 137.555.828.765
- Téng, giam chi phi tra trudc 12 2.185.510.397 8.505.370.118
- Tién lai vay dé tra 14 (40.161.099.569) (31.297.863.909)
- Thué thu nhap doanh nghiép da nép 15 (8.399.944.128) (3.973.855.274)
- Tién chi khéc cho hoat ddng kinh doanh 17 (9.586.432.908) (2.756.945.000)
Luu chuyén tién thudn tir hoat dong kinh 20 (41.639.209.740) 26.542.526.401
doanh
II. Luu chuyt;";.n tién tir hoat déng diu tu
j, Lienehide mys s, iy dymell o cedinhy o, (12.259.089.230) (748.651.182)
cac tai san dai han khac
5. Tt‘en ’thu‘t_Lr fhan? ly, nhm?'ng ban tai san c6 dinh 2 802.387.106 1.499.940.196
va cac tai san dai han khéc
3. Tién chi cho vay, mua cong cu ng ctia don vi khac 23 (8.400.000.000) -
1 TI'Bn thu hf)l Cl"IO vay, ban lai cdc cong cu ng 24 i 665.892.400
ctia don vi khac
5. Tién chi du tu gép vén vao don vi khac 25 (1.000.000.000) (12.750.000.000)
6. Tién thu hdi dau tu gép vén vao don vi khac 26 - 12.750.000.000
7, :I;'fa" el chomegp entie vl [gidinfordige 5y 20.094.711.043 16.175.080.415
Luwu chuyén tién thuan tiv hoat dpng dau tw 30 (761.991.081) 17.592.261.829
1. Luu chuyén tién tir hoat dong tai chinh
1. Else:.ll thu tir phat hanh co6 phiéu, nhin von gop cia I 9.100.000.000 .
2. Tién thu tir di vay 33 2.272.638.478.152 1.503.785.907.069
3. Tién chi tra ng gdc vay 34 (2.199.195.899.853)  (1.471.060.169.351)
4. (o tire, lgi nhuan d tra cho chi s& hitu 36 (18.040.447.500) (21.840.000.000)
Luu chuyén tién thuin tiv hoat dpng tai chinh 40 64.502.130.799 10.885.737.718
Luru chuyén tién thuén trong ky
22.100.929. .020.525.948
(50 = 20+30+40) 50 100.929.978 55.020.525.94
Tién va twong duong tién diu ky 60 171.723.368.317 116.715.340.181
Anh /T:r?"ng cua thay déi 1y gia héi dodi quy doi 61 110.801.147 (12.497.812)
ngoati te
. A “ <A Leg.on
Tién va twong dwong tién cudi ky 70 193.935.099.442 171.723.368.317

(70 = 50+60+61)
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CPAVIETNAM

CONG TY TNHH KIEM TOAN CPA VIETNAM AvA
Tru s& chinh TP. Ha Nai:

A NVA
Tang 8, Cao éc Vén phong VG Building, Ava

S0 235 Nguyeén Trai, Q. Thanh Xuan, TP. Ha Noi.

+84 (24) 3783 2121 & info@cpavietnam.vn I N PA C“T
= +84 (24) 3783 2122 www.cpavietnam.vn MEMEEE

S6: 115/2023/BCKTHN-CPA VIETNAM-HCM

BAO CAO KIEM TOAN POC LAP

Kinh giri: Cic Co dong
Hbi ddng Quin tri, Ban Kiém soit va Ban Tong Gidm dbc
Téng Cong ty May Nha Bé - Céng ty C phén

Chung t6i da kiém todn Bao cdo tai chinh hop nhét kém theo cua Téng Cong ty May Nha Bé - Cong ty C
phén, dugc 13p ngay 31/3/2023, tir trang 06 dén trang 54, bao gbm Bang Cin dbi ké toan hop nhét tai ngay
31/12/2022, Béo céo Két qua hoat dong kinh doanh hqp nhét, Bio cdo Luu chuyén tién té hop nhit cho nim
tai chinh két thic ciing ngay va Ban thuyét minh Béo céo tai chinh hop nhét.

Trach nhiém ciia Ban Téng Gidm déc

Ban Téng Gidm doc Tong Cong ty chiu trach nhi¢m vé v1¢c 1ap va trinh bay trung thyc va hop ly Bao cdo
tai chinh hop nhét ciia Téng Cong ty theo Chudn muc ké toan Viét Nam, Ché d ké toén doanh nghi¢p Viét
Nam va céac quy d dinh phap ly c6 lién quan dén viéc 1a ap va trinh bay Béo cdo tai chinh hop nhét va chiu
trach nhiém vé kiém so4t ndi by ma Ban Tdng Giam déc xac dinh la cén thiét dé dam bao cho viéc lap va
trinh bay Béo cdo tai chinh hop nhét khéng c6 sai s6t trong yéu do gian 14n hodic nham I4n.

Trich nhi¢m ciia Kiém to4n vién

Trach nhi¢m cia chung t6i 12 dua ra y kién vé Béo c4o tai chinh hop nhét dua trén két qua cua cude kiém
toan. Ching t6i da tién hanh kiém toan theo céc Chuan muyc kiém toan Viét Nam. Cac chuin muc nay yéu
cdu chiing tdi tuan thi chuin murc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cuge
kiém toan dé dat dugc sy dam bao hop ly ve viée liéu Béo cdo tai chinh hop nhét ciia Téng Cong ty ¢6 con
sai s6t trong yéu hay khong.

Cong vu;c kiém toan bao gom thue hién céc thu tyc nhidm thu thap cac bang chimg kiém toan vé cac sb liéu
va thuyet minh trén Béo cdo tai chinh hop nhit. Cac tha tuc kiém toan duoc lra chon dya trén xét doan cua
kiém todn vién, bao gbm danh gi4 ri ro ¢6 sai s6t trong yéu trong Béo cdo tai chinh hgp nhét do gian lan
ho#ic nhim 13n. Khi thuc hién d4nh gi4 cic rii ro ndy, kiém todn vién da xem xét kiém soat ni by cia Tong

Céng ty lién quan dén viéc ldp va trinh bay Bdo cdo tai chinh hgp nhét trung thyc, hop 1y nhim tl:uet ké cac
tha tuc kiém toan phi hqp v6i tinh hinh thyc té, tuy nhién khéng nhim muc dich dvaray kién vé hiéu qua
cia kiém soat ndi by ciia Téng Cong ty. Cong viée kiém toan ciing bao gobm dénh gi tinh thich hgp cua cic
chinh sach ké toén duoc Ap dung va tinh hop ly cuia cic ude tinh ké toan ciia Ban Téng Giam déc ciing nhu
danh gi viéc trinh bay tong thé Bdo cdo tai chinh hgp nhit.

Ching toi tin tuéng ring cac bing chimg kiém toan ma ching t4i da thu thap dwoc la ddy du va thich hop
l1am co s& cho y kién ki€ém todn ciia ching toi.

NV i =2 e @



CPAVIETNAM

Y kién ciia Kiém todn vién

Theo ¥ kién ciia chiing 61, Béo céo tai chinh hop nhét kém theo da phén 4nh trung thyuc va hop 1y, tren céc
khia canh trong yéu, tinh hinh tai chinh hop nhat cia Tong Cong ty tai ngay 31/12/2022 cung nhu két qua
hoat dong kinh doanh hop nhét va tinh hinh hru chuyen tlen té hop nhét cho nam tai chinh két thic ciing

ngay, phi hgp véi Chuan muc ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét Nam va céc quy dinh
phép 1y ¢6 lién quan dén viéc 1ap va trinh by Béo cdo tai chinh hgp nhét.

=

7 CONGTY
TNHH

A
Vi Ngqc AnW Pam Tuin Anh
Ph6 Téng Gidm dbc Kiém toan vién

S8 Gidy CN DKHN kiém toan: 0496-2023-137-1 S6 Gidy CN PKHN kiém toan: 5445-2021-137-1
Gidy Uy quyén sé: 01/2023/UQ-CPA VIETNAM ngay 03/01/2023 ciia Chi tich HPTV, Tong Gidm doc
Thay mit va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM

Thanh vién Hing Kiém toin Quéc té INPACT

Ha Ngi, ngay 31 thang 3 ndm 2023




Miu s6 B 01 - DN/HN
Ban hanh theo Thong tu s6 202/2014/TT- BTC

TONG CONG TY MAY NHA BE - CTCP
S0 04 Bén Nghé, phuong Tan Thudn Dong, quén 7,

thanh phd Ho Chi Minh, Viét Nam

Ngay 22/12/2014 cua B§ Tai chinh

BANG CAN BOI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2022

31/12/2022

01/01/2022
TAI SAN MS TM VND VND
A - TAI SAN NGAN HAN 100 2.179.981.977.673 1.949.831.874.460
(100 = 110+120+130+140+150)
p s vadickhodn Orong 110 5.1 373.547.498.570 308.126.094.190
duong tién
1. Tién 111 208.662.853.018 261.442.982.819
2. Cac khoan tuong duong tién 112 164.884.645.552 46.683.111.371
II- Déu tu tai chinh ngin han 120 172.935.958.047 32.246.662.955
1. Ching khoan kinh doanh 121 5.2 - 2.000.000.000
2. Pdu tu ndm giir dén ngay ddo han 123 5.3 172.935.958.047 30.246.662.955
I1I- Céc khoén phai thu ngin han 130 781.702.733.029 784.929.440.078
1. Phai thu ngin han ctia khach hang 131 5.5 657.601.854.572 653.234.274.156
2. Tratrude cho ngudi ban ngin han 132 5.6 59.958.338.526 57.610.368.339
3. Phai thu vé cho vay ngén han 135 5.7 6.000.000.000 -
4. Phai thu ngin han khac 136 5.8 60.269.110.137 74.448.335.460
5. Du phong céc khoan phai thu kho doi 137 5.9 (2.197.746.294) (434.765.315)
6. Tai san thiéu chd xir ly 139 71.176.088 71.227.438
IV- Hang ton kho 140 5.10 761.301.785.149 752.465.867.487
1. Hang tdn kho 141 761.783.418.824 753.099.767.006
2. Du phong giam gia hang tdn kho 149 (481.633.675) (633.899.519)
V- Tai sian ngin han khic 150 90.494.002.878 72.063.809.750
1. Chi phi tra trudce ngén han 151 5.11 11.918.349.022 10.834.629.539
2. Thué GTGT duoc khau trir 152 75.097.799.063 54.728.425.973
3. Thué va cac khoan phai thu Nha nudc 153 5.17 3.477.854.793 6.500.754.238
B - TAI SAN DAI HAN 200 792.178.054.783 830.916.941.151
(200 =210+220+230+240+250+260)
I Céc khoén phai thu dai han 210 16.374.152.684 18.787.717.384
1. Phai thu dai han khac 216 5.8 16.374.152.684 18.787.717.384
Il Taisan ¢b dinh 220 595.582.772.462 631.527.635.285
1. Tai san c6 dinh hiru hinh 991 §13 577.044.268.593 610.000.034.527
- Nguyén gid 222 1.709.809.501.118 1.684.414.014.894
- Gid tri hao mon liy ké 223 (1.132.765.232.525) (1.074.413.980.367)
2. Tai san c6 dinh v6 hinh 227 5.13 18.538.503.869 21.527.600.758
- Nguyén gia 228 57.841.925.125 57.500.105.125
- Gid tri hao mon liiy ké 229 (39.303.421.256) (35.972.504.367)
III. BAt dong san diu tw 230 - -
IV. Tai sian dé dang dai han 240 31.892.756.957 27.797.996.467
1. Chi phi xdy dung co ban do dang 242 5.14 31.892.756.957 27.797.996.467
V. Diu tur tai chinh dai han 250 83.842.194.955 79.183.529.936
1. Péu tur vao cong ty lién doanh, liénkét 252 5.4 47.585.331.570 43.926.666.551
2. Piu tu gbp vén vao don vi khac 253 5.4 34.256.863.385 33.256.863.385
3.  Pdu tu ndm giir dén ngay déo han 255 53 2.000.000.000 2.000.000.000
VI Tai sin dai han khic 260 64.486.177.725 73.620.062.079
1. Chi phi tra truge dai han 261 5.11 64.486.177.725 73.620.062.079
TONG CORG TALSAN 270 2.972.160.032.456 2.780.748.815.611

(270 = 100+200)
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M#u s6 B 01 - DN/HN
Ban hanh theo Thong tu s6 202/2014/TT- BTC
Neay 22/12/2014 ctia B§ Tai chinh

TONG CONG TY MAY NHA BE - CTCP
S6 04 Bén Nghé, phuong Tan Thun Dong, quan 7,
thanh phd Ho Chi Minh, Viét Nam

BANG CAN POI KE TOAN HQOP NHAT (Tiép theo)

Tai ngay 31 thang 12 nam 2022

31/12/2022 01/01/2022
NGUON VON MS TM VND VND
C- NQ PHAI TRA (300 = 310+330) 300 2.509.688.549.642 2.418.232.566.056
I- No ngin han 310 2.364.037.019.036 2.216.705.067.768
1. Phai tra ngudi ban ngén han 311 515 287.157.996.174 343.187.536.060
2. Nguoi mua tra tién truée ngén han 312 5.16 80.815.407.528 125.230.697.358
3. Thué va céc khoan phai ndp Nha nuée 313 5.17 28.619.686.040 38.105.570.346
4. Phai tra nguoi lao dong 314 287.769.772.295 212.658.463.160
5. Chi phi phai tra ngén han 315 5.18 25.960.849.944 24.418.131.964
6. Doanh thu chua thuc hién ngén han 318 5.19 17.148.500.440 15.072.175.925
7. Phai tra ngén han khac 319 5.20 75.885.885.560 98.162.610.961
8. Vay va ng thué tai chinh ngén han 320 5.21 1.512.512.776.098 1.316.977.460.388
9.  Quy khen thuéng phuc loi 322 48.166.144.957 42.892.421.606
II- No dai han 330 145.651.530.606 201.527.498.288
1. Phai trd ngudi ban dai han 331 5.15 = 56.218.000
2. Nguoi mua tra tién trude dai han 332 5.16 14.679.448.651 14.008.892.722
3. Doanh thu chua thuc hién dai han 336 5.19 23.778.848.258 24.444.277.130
4. Phai tra dai han khac 337 5.20 2.941.500.000 1.095.500.000
5. Vay va ng thué tai chinh dai han 338 5.21 88.342.021.354 149.551.226.016
6. Thué thu nhap hoan lai phai tra 341 5.22 15.909.712.343 12.371.384.420
VON CHU SO HU'U
D- (400 = 410:+430) 400 462.471.482.814 362.516.249.555
I- Vén chii s¢ hiru 410 5.23 462.471.482.814 362.516.249.555
1. Vén gop cua chii s& hitu 411 191.100.000.000 182.000.000.000
. Lepricu phé dhong ¢ guyen 41la 191.100.000.000 182.000.000.000
biéu quyeét
2. Quy diu tu phat trién 418 62.807.911.181 57.621.649.737
3. Loi nhuén sau thué chua phan phéi 421 127.136.242.917 63.705.977.578
. G BB S e TS Plan 421a 22.017.392.205 52.807.352.345
phoi lity ké dén cudi ky trudc
o SRS Cet 421b 105.118.850.712 10.898.625.233
phdn phdi ky nay
4. Loi ich ¢b dong khong kiém soat 429 81.427.328.716 59.188.622.240
II- Ngudn kinh phi va quy khic 430 - -
o, papa b 440 2.972.160.032.456 2.780.748.815.611

(440 = 300+400)

Nguwoi lap
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TONG CONG TY MAY NHA BE - CTCP

S6 04 Bén Nghé, phudng Tan Thudn Dong, quén 7,

thanh phd HO Chi Minh, Viét Nam

Miu s6 B 02 - DN/HN
Ban hanh theo Thong tu s6 202/2014/TT- BTC
Ngay 22/12/2014 cia B Tai chinh

BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2022

CHI TIEU

10.
11.

12,
13-
14.

15.

16.
17.

18.

19

20

21.

Doanh thu ban hang va cung cép dich vu
Céc khoan giam trir doanh thu
Doanh thl.’l thuin vé bin hang

va cung cap dich vu (10 = 01-02)
Gié vén hang ban

Loi nhuin gdp vé ban hang va
cung cip dich vu (20 = 10-11)
Doanh thu hoat déng tai chinh

Chi phi tai chinh

Trong do: Chi phi [di vay

Phén 1i trong cong ty lién két

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuén thuan tir hoat dong kinh doanh
{30 = 20+(21-22)-(24+25)}

Thu nhap khac

Chi phi khac

Loi nhudn khac

(40 = 31-32)

Téng lgi nhuén ké todn truée thué
(50 =30+40)

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hon lai

Loi nhuin sau thué thu nhap
doanh nghiép (60 = 50-51-52)
Loi nhuin sau thué cla cdng ty me
Loi nhuéq sau thué cua cd dong
khong kiém soat

~e - ~ R « K
Lai co ban trén co phiéu

Nguoi lap K& toan trudmg
Ping Minh Tuyén Pang Minh Tuyén
8

Nam 2022 Nam 2021
MS T™M VND VND
01 6.1 4.578.404.941.795 3.088.039.224.525
02 6.2 4.766.466.740 6.968.653.934
10 6.3 4.573.638.475.055 3.081.070.570.591
11 6.4 3.715.435.626.438 2.563.665.718.259
20 858.202.848.617 517.404.852.332
21 6.5 84.959.859.930 33.615.175.615
22 6.6 155.013.780.120 70.953.744.804
23 64.585.545.369 54.724.905.375
24 6.7 7.175.465.133 (1.267.457.234)
25 6.8 252.625.671.523 186.717.291.016
26 69 369.971.356.690 281.055.769.741
30 172.727.365.347 11.025.765.152
31 6.10 29.194.034.479 32.516.058.398
32 6.10 15.224.781.892 14.974.457.301
40 6.10 13.969.252.587 17.541.601.097
50 186.696.617.934 28.567.366.249
51 6.12 38.340.828.753 18.758.138.532
52 3.538.327.923 308.465.919
60 144.817.461.258 9.500.761.798
61 105.118.850.712 10.898.625.233
62 39.698.610.546 (1.397.863.435)
70 6.13 5.241 379

w 0 rz




TONG CONG TY MAY NHA BE - CTCP
S6 04 Bép Nghé, phudng Tan Thuan Pong, quéan 7,
thanh pho H6 Chi Minh, Viét Nam

Mau sé B 03 - DN/HN

Ban hanh theo Thong tu sb 202/2014/TT- BTC

Ngay 22/12/2014 cua B Tai chinh

N~

(V8]

1.

b=

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phirong phap gidn tiép)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2022

CHI TIEU

Liru chuyén tién thuin tir hoat djng kinh doanh
Loi nhudn truée thué

Diéu chinh cho cic khodin:

Khau hao tai san ¢é dinh, bét ddng san ddu tu va chi
phi phén b

Céac khoan du phong

Lii, 16 chénh léch ty gia hbi dodi do danh gia lai
céc khoan muc tién té c6 gdc ngoai té

Lii, 15 tir hoat dong déu tu

Chi phi lai vay

Loi nhugn tir HDKD triwéc thay déi von liew dpn g
Téng, giam céc khoan phai thu

Tang, giam hang ton kho

Téng, giam céc khoan phai tra

Téng, giam chi phi tra trudc

Tang, giam ching khoén kinh doanh

Tién 13i vay da tra

Thué thu nhip doanh nghiép da nop

Tién chi khac cho hoat ddng kinh doanh

Luu chuyén tién thuin tic hoat djng kinh doanh
Luu chuyén tién tir hoat djng dau tw

Tién chi d& mua sim, xdy dung tai san c6 dinh

va cac tai san dai han khéc

Tién thu tir thanh Iy, nhuong ban tai san c6 dinh

va céc tai san dai han khac

Tién chi cho vay, mua cac cong cu ng

cta don vi khac

Tién thu hdi cho vay, bdn lai cidc cong cu ng

cua don vi khéc

Tién thu 13i cho vay, ¢ tirc va loi nhudn dugc chia
Luu chuyén tién thudn tic hoat djng diu tie

Luu chuyén tién tir hoat djng tai chinh

Tién thu tir phat hanh ¢b phiéu, nhan von gop cia CSH

Tién thu tir di vay

Tién chi tra ng gbc vay

Cb tire, loi nhuén di tra cho chi s& hitu

Lueu chuyén tién thuan tic hoat djng tai chinh
Luu chuyén tién thuin trong ky

(50 = 20+30+40)

Tién va twong duong tién diu ky

Anh huong cua thay doi ty gia héi dodi quy déi ngoai
1é

Tién va twong dwong tién cudi ky

(70 = 50+60+61)

MS TM

01

02
03
04

05
06
08
09
10
11
12
13
14
15
17
20

21

24

27
30

31

33
34
36
40

50
60

61

70

5.1

5.1

Nim 2022 Nam 2021

VND VND
186.696.617.934 28.567.366.249
91.319.730.853 99.050.259.356

1.610.715.135
7.808.293.805

(19.945.094.480)
64.585.545.369
332.075.808.616
3.574.679.313
(8.683.651.818)
(111.000.476.562)
8.050.164.871
2.000.000.000
(63.046.876.974)
(25.385.134.990)
(16.394.626.869)
121.189.885.587

(59.779.425.836)
2.157.042.764
(200.953.509.082)

58.264.213.990

14.404.036.911
(186.907.641.253)

9.100.000.000
3.216.202.737.552

(3.075.725.716.017)

(18.040.447.500)
131.536.574.035

65.818.818.369

(918.355.943)
1.938.884.161

(9.995.247.481)
54.724.905.375
173.367.811.717
(104.805.179.626)
(38.455.517.223)
33.008.516.006
9.083.452.152
(54.724.905.375)
(14.673.893.977)
(7.753.073.996)
(4.952.790.322)

(9.476.707.833)

429.732.195

10.519.640.140

5.894.639.753
7.367.304.255

2.303.044.322.793

(2.288.835.217.210)

(21.840.000.000)
(7.630.894.417)

(5.216.380.484)

% * wi.u‘o‘.\'\--..___—-v,.-

308.126.094.190

313.407.642.356

(397.413.989)

(65.167.682)

373.547.498.570

308.126.094.190




TONG CONG TY MAY NHA BE - CTCP Miu s6 B 03 - DN/HN
S6 04 Bép Nghé, phuong Tan Thuan Péng, quén 7, Ban hanh theo Théng tu s6 202/2014/TT- BTC
thanh pho H6 Chi Minh, Viét Nam Ngay 22/12/2014 cia B Tai chinh

Thanh phé’ Hé Chi Minh, ngay 31 thang 3 nam 2023

Nguai lap K¢ toan truéng Tong Giam dbc

/7 —
/

Ding Minh Tuyén Ping Minh Tuyén
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TONG CTY MAY NHA BE-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
HOI DONG QUAN TRI Doc 13p — Tw do — Hanh phic
----000-—-- ----000----

TP, H6 Chi Minh , ngay 08 thdang 06 ndm 2023

TO TRINH
V/v: Lua chon don vi kiém todn dpc lgp
kiém todn bdo cdo tai chinh niim 2023 ciia Tong cong ty
Kinh giri: Pai hdi dong c6 dong thuomg nién 2023 Tong Cty May Nha Bé - CTCP
- Can cir Luat Doanh nghiép sé 59/2020/QH14 duge Qudc hoi Nude Cong hoa xa hdi
chu nghia Viét Nam thong qua ngay 17/06/2020;
- Cin ctt Pidu 16 tb chire va hoat dong ctia Tong cong ty CP May Nha Bé — CTCP
- Cin ctr danh sach cong ty kiém toan du diéu kién kiém toan béo céo tai chinh do Uy
ban chimg khoén nha nudc cong bé va theo d& xuit ciia Ban kiém soat Tong cong ty.

Hoi Ddng Quan Tri kinh trinh Dai hoi dong c6 dong chon Cty TNHH Kiém Toén
CPA Viét Nam (CPA) la don vi kiém toan va soat xét BCTC nim 2023 ctia Téng cong
ty May Nha Be-CTCP.

Trudng hop khong thoa thuén duge mire phi va thoi gian, tién do kiém toan, dé nghi
Pai héi ddng cb dong ty quyén cho Hoi déng quan tri Téng cong ty lua chon don vi
kiém toan trong sb céc cong ty kiém toan duge Uy ban chimg khoan nha nudc cho phép
kidm toan béo céo tai chinh 2023 cong ty dai chung.

Kinh trinh dai hdi thong qua.

PHAM PHU CUONG



TONG CONG TY MAY NHA BE CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Ddc 1ap — Ty do — Hanh phuc
----000---- ----000----

TP, H6 Chi Minh, ngay 08 thang 06 nam 2023

TO TRINH PHAN PHOI LQI NHUAN
TRICH LAP QUY VA CHIA CO TUC NAM 2022

- Can ctr diéu 18 tb chirc va hoat dong ciia Tong Céng ty May Nha Be ~CTCP

- Can cir Bao cdo Két qua hoat dong kinh doanh nim 2022 da dugc kiém téan bai
Céng ty TNHH Kiém Todn CPA Viét Nam, nay HPQT trinh PHDPCD phén phdi
loi nhudn nam 2022 nhu sau:

Pbvt: VND
TT Cac chi tieu Thue hién
1 Téng doanh thu va dich vu khac 2,929,972,129,278
2 | Tong chi phi 2,866,948,405,563
3 | Tbdnglgi nhuin trude thué 63,023,723,715
4 | Thué thu nhip doanh nghiép 12,718,435,403
5 | Loinhufn sau thué 50,305,288,312
6 | Trich lap cdc quy va chia cb tire 50,293,269,195
- Qu§ dAu tu phat trién: 8% 4,024,423,065
- Quy khen thudng: 8% 4,024,423,065
- Quy phuc lgi: 5% 2,515,264,416
- Trich thuéng HPQT va BKS: 3% 1,509,158,649
- Chia ¢4 tirc: 20% 38,220,000,000
7 Lo¢i nhuén sau khi trich lip quy 12,019,117
g p:gnl%l;qli(élhuén sau thué chwa phén 105,395,675,252

Kinh trinh PHDCD biéu quyét théng qua./.




TONG CONG TY MAY NHA BE CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG QUAN TR] Dgc 1ap — Ty do - Hanh phc
--—-000---- ----000----

TP, Ho Chi Minh, ngay 08 théng 06 niim 2023

TO TRINH DU’ KIEN PHAN PHOI LOI NHUAN
TRICH LAP QUY VA CHIA CO TUC NAM 2023

- Cin ctr didu 1é td chirc va hoat dong ctia Tong Cong ty May Nha Be — CTCP;
- Cin ctr K& hoach san xuét kinh doanh nim 2023 ciia HDQT, nay HPQT trinh
DHDCD ké hoach phéan phéi loi nhuan nim 2023 nhu sau:

Pvt: VND

TT Cic chi tiéu Ké hoach
1 T(zmg doanh thu va dich vu khac 2,700,000,000,000
2 | Toéng chi phi 2,635,000,000,000
3 Téng lgi nhuén truée thué 65,000,000,000
4 | Thué thu nhip doanh nghiép 12,000,000,000
5 | Loinhuin sau thué 53,000,000,000
6 | Trich lap cdc quy va chia b tire 50,410,000,000
- Quy dau tw phdt trién: 8% 4,240,000,000
- Quy khen thwéng: 10% 5,300,000,000
- Quy phiic loi: 5% 2,650,000,000
- Thuémg HPQT va BKS: 3% 1,590,000,000
- Dur kién chia c6 tikc: 12% - 20% 38,220,000,000
7 | Leinhuén sau khi trich 1ip Quy 1,000,000,000
8 | Tonglgi nhuin chwa phéin phdi liy ké 106,395,675,252

Kinh trinh PHDCP biéu quyét théng qua./.

TM.HQI PONG QUAN TR} Mz

00 & B
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PHAM PHUCUONG



TONG CTY MAY NHA BE-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc 1ap — Tu do — Hanh phuc
--—-000---- ----000----
TP, Ho Chi Minh , ngay 08 thang 06 ndm 2023
TO TRINH
Vv: Thit lao HPQT, BKS Nhigm kp V (2023 — 2027)

Kinh giri: Dai hdi ddng ¢b dong thwong nién 2023 Tety May Nha Be - CTCP

_ Can ctr Luit Doanh nghiép (Luat sé 59/2020/QH14) da duge Qubc Hoi Nude
Cong hoa X4 hoi Chu nghia Viét Nam khéa 14 thong qua ngay 17/06/2020;

- Can cirdidu 18 tb chtrc va hoat dong ctia Téng cong ty May Nha Be - CTCP;
- Cin cir Két qua hoat dong kinh doanh nam 2022 da dugc kiém toan boi Cong ty

TNHH Kiém Toan CPA Viét Nam va dya trén co s& dinh hudng chién luoc kinh
doanh nhiém ky V (2023 — 2027) cua Hoi ddng quan tri.

Dé bao dam ché do thi lao cho Hoi ddng quan tri, Ban kiém soét di doi véi viée
nang cao tinh trach nhiém, dong vién khuyén khich ting cuong cong tac quan ly clia
HPQT va sy giam sét tot cia BKS trong viée thyuc hign Nghi quyét Pai hoi ddng cb
dong hang nam.

HDQT béo cdo thi lao thanh vién HDQT/BKS nhi¢m ky IV (2018-2022) va trinh
PHDCD théng qua muc thi lao hang théng va ty 1¢ thudng cho céc thanh vién
HPQT/BKS nhiém ky V (2023-2027) nhu sau:

I. B#o cdo mire thu lao HDQT/BKS nhiém ky IV (2018-2022)

) SH Mikc thu lao | Mirc thu lao Mirc thu lao
Chire danh ngudi | KH théng thwe hién | thye hién nim
(D%)ng/ng/th) thiang (B(’ing/ng/nﬁm)
(Dong/ng/th)

HOI PONG QUAN TRI 05 33.000.000 33.000.000 396.000.000
Chu tich 01 15.000.000 15.000.000 180.000.000
Thanh vién thuong truc 03 10.000.000 10.000.000 120.000.000
Thanh vién khong thudng truc 01 8.000.000 8.000.000 96.000.000
BAN KIEM SOAT 03 18.000.000 18.000.000 216.000.000
Trudng ban 01 10.000.000 10.000.000 120.000.000
Thanh vién thudng truc 01 5.000.000 5.000.000 60.000.000
Thanh vién khong thudng truc 01 3.000.000 3.000.000 36.000.000




IL. D& xuit mirc thu lao HPQT/BKS va ty 1 thwong cho cho thanh vién
HDQT va BKS nhiém ky V (2022-2027)

e S luong thanh vién HDQT: 05 thanh vién
e S4 luong thanh vién BKS: 03 thanh vién
1. Mikc thu lao hang thiang

HPQT: + Chu tich . 15 tri€u/thang
+ Thanh vién thudng truc : 10 triéu/thang
+ Thanh vién khong thuong truc . 8 triéu/thang
BKS:  + Trudng ban : 10 triéu/thang
+ Thanh vién thudng truc : 5 triéw/thang
+ Thanh vién khong thuong truc . 3 triéu/thang

2. Mikc thwong hoan thanh nhiém vu:
- Hang nim néu hoan thanh nhiém vu ké hoach loi nhuén dugc giao thi

thudng 03%/Loi nhuan sau thué. /

- Giao cho HPQT quyét dinh phan phdi theo sy cbng hién cua timg thanh
vién dé gép phan hoan thanh nhiém vu.

PHAM PHU CUGNG




TONG CONG TY MAY NHA BE - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
HOI DONG QUAN TRI Doc lap — Ty do — Hanh phuc
--—-000---- ----000----

TP, Ho Chi Minh , ngay  thding 06 ndm 2023

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN 2023
TONG CONG TY MAY NHA BE - CTCP
V/v: Béiu Thanh vién HDQT va BKS Nhiém kp V ( 2023 — 2027)

- Can cir Luat doanh nghiép sé 59/2020/QH14 ngay 17/06/2020

- Can ctr Piéu 1é 6 chuc va hoat dong ctia Téng Cong ty May Nha Bé — CTCP di duoc
Dai hdi dong c6 dong thong qua;

- Can ctr c6ng van s6 : 304 /TPDM ngay 26/06/2023 ctia Tap doan Dét May Viét Nam
vé viéc d& cir danh sach thanh vién HPQT va BKS dai dién phan vén Tap Poan Dét
May Viét Nam Tai Tong Cong ty May Nha Be — CTCP;

- Can cr Bién ban hop nhom ¢b déng d cir tmg cir vién tham gia HDQT/BKS Nhiém k¥
V(2023 —2027) cua cac co6 dong nhém du trén 10%/VDL;

- HDPQT Téng Céng ty May Nha Bé — CTCP kinh trinh PHPCP bau thanh vién HDQT
va thanh vién BKS nhiém ky V (2023 — 2027) nhu sau:

1. Thong qua sé hrong thanh vién HPQT, BKS ciia Téng Cong ty May Nha Beé —
CTCP nhiém ky V (2023-2027)

- S6 lugng thanh vién Hoi ddng quan tri: 5 thanh vién

- S6 luong thanh vién Ban kiém soat: 3 thanh vién

2. Thong qua danh séch wng cir vién tham gia biu Thanh vién HPQT 05 ngudi gom:

Nam
sinh

TT Ho va tén Chikc vu, don vi cdng tac Dai dién

Cha tich HPQT Phén v6n Tép doan
Téng cong ty May Nha B¢ | Dét May Viét Nam
Thanh vién HDQT, TGP | Phén vén Tép doan
Téng cong ty May Nha B¢ | Dét May Viét Nam

1 | PHAM PHU CUONG 1970

2 | NGUYEN NGOC LAN | 1971

NGUYEN XUAN Chu tich HPQT
3 | 1970
PONG CTCP Len Ha Dong
4 | DPOAN MINH PUC 1971 | T o ddngptamdde.
Tong cong ty May Nha Be
5 | LA VAN TOT 1978 Gltpyeh BROX

Cty CP Qudc Té Gia




3. Thong qua danh sich {rng cir vién tham gia biu Thanh vién BKS 03 ngudi gom:

TT Ho va tén 1:::1'1’1‘ Chite vu, don vi cong tic Pai dién
| | PHAN VAN HAI g7 | - DumgBES
Téng céng ty May Nha Be
Ph}\ A T.
PHAM THI THANH Chuyen vién Ban TCKT | .\ wor *P
2 PHUGNG 1975 T4 Doin Dét May VN doan Dét May
wp-Hamitivt gy Viét Nam
NGUYEN THI NGOC i ThﬂanhwenBKS‘ ‘
3 THAO 1979 | Tong cong ty May Nha Be

Kinh trinh PHDCP biéu quyét théng qua./.

TM. HQI PONG QUAN TR

TP B

PHAM PHU CUONG
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