OONG TY CPCAPNUGC SOC TRANG  CONG HOA XA HQI CHU NGHIA VIET NAM

PHDCP THUONG NIEN NAM 2023 Déoc 1dp - Ty do - Hanh phiic
S6: 01 /2023/NQ-PHDCD Soc Trang, ngay 29 thang 6 nam 2023

NGHI QUYET
Dai hoi dong co dong thwdng nién nim 2023
(Phién hop ngay 29/6/2023)

PAI HQI PONG CO PONG CONG TY CO PHAN CAP NUOC SOC TRANG
Cén cir Lugt Doanh nghiép s6 59/2020/QH14 duge Quoc héi nude Cong
hoa xd héi chu nghia Viét Nam thong qua ngay 17/6/2020;

Cén cit Lugt Chimg khodan 59/2019/QH14 dwoc Quoc héi mede Céng hoa
xa hoi chu nghia Viet Nam thong qua ngay 26/11/2019;

Céin cie Diéu 1é Cong ty c6  phan Cdp nude Sée Tring duoc Pai héi déng
cé dong Cong ty théng qua ngay 28/12/2017;

Can cur Bien ban phxen hop Pai hoi dong cé dong thwong nién nim 2023
ciia Cong ty cé phan Cap nuée Sée Tréng ngay 29/6/2023.

QUYLT NGHI:

Diéu 1. Thong qua cac vén dé:

1. Thong qua Bao cdo s6 174/BC-CN ngay 07/6/2023 ctia Toéng Giam doc
vé hoat dong san xuat kinh doanh nam 2022 va phuong hwong nhiém vu nam
2023.

2. Thong qua Bao cao s6 175/BC-CN ngay 07/6/2023 ctia Hoi dong quan
tri vé hoat dong cua Hoi dong quan tri nam 2022.

3. Théng qua Bdo c4o sé 01/BC- BKS ngay 02/4/2023 cua Ban kiém soét\
vé hoat dong ctia Ban Kiém soat va tém tht bao cdo tai chinh nim 2022 di dugce
kiém toén.

4. Thong qua To trinh s6 176/TTr-HDQT ngay 07/6/2023 ctia Héi dong
quén trj vé viéc théng qua Béo cdo tai chinh nam 2022 da duoc kiém toan.

5. Thong qua T¢ trinh ) 177/TTr-HDQT ngay 07/6/2023 ctia Hoi dong
quén trj théng qua K& hoach san xut kinh doanh nim 2023.

6. Thong qua T¢ trinh s6 178/TTr-HPQT ngay 07/6/2023 cua Hoi dong
quan tri vé viée quyet toan thu lao nam 2022 va K& hoach muc thi lao ndm 2023
ctia Hoi dong quan tri, Ban kiém sog
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7. Thong qua to trinh vé danh muc dau tu: Thong qua danh muc dau tu
theo T& trinh s6 79/TTr-CN ngay 10/3/2023 ciia Téng Giam déc vé Ké hoach
dAu tu cac cong trinh, dy 4n. Danh muc dau tu theo To trinh s6 179/TTr-HPQT
ngdy 07/6/2023 ciia Hoi dong quan tri nam ngoai danh muc dau tu theo To trinh
79/TTr-CN ngay 10/3/2023 cia Téng Giam ddc, Pai hdi dong cb dong thong
qua uy quyen va giao nhiém vu cho Hoi dong quan tri cha dong cén ddi nguon
von dé quyet dinh danh muc dau tu, phuong an, chu truong dau tu, quy mo, gia
tri, tinh chét, cong suét va cdc ndi dung khéc lién quan trong qua trinh thyc hién
céc cong trinh, du an dau tu, cac du an kéu 2ol dau tu, hop tac dau tu va céc du
an, linh vyc dau tu khac theo timg thoi diém tlly vao kha ning ngudn vén cé
duoc, phit hop véi tinh hinh va nhu cau thuc tién. V& trinh ty, thu tuc dau tu
thye hién theo dang quy dinh cua phap ludt. Trong qua trinh thye hién cac
nhiém vy néu trén, Hoi dong quan tri co quyen (i) Quyét dinh cac noi dung
trong pham vi nhiém vu dugc ty quyén va giao nhiém vy (ii) Thyc hién va/hodc
chi dao, phan céng, giao nhiém vu va uy quyén cho céc don vi, c4 nhan lién
quan: Thl,rc hién céc cong viéc can thiét, phit hgp quy dinh phép luat; Ky cac
van ban, glay to, tai liéu co lién quan; Lam viéc voi co quan ¢6 tham quyén va
cac bén lién quan; Thyc hién moi cong viéc va thi tuc can thiét khac dé trién
khai nhiém vu dugc giao va uy quyén, phu hgp véi quy dinh phép luat.

8. T& trinh s6 02/TTr-BKS ngay 02/4/2023 cua Ban kiém soat vé viéc lya
chon don vi kiém todn béao céo tai chinh Cong ty nam 2023.

9. To trinh thong qua phuong an phzn phéi loi nhugn nam 2022 va ké hoach phéan
phéi loi nhuan nam 2023: Pai héi dong ¢6 dong ty quyen giao HDQT ra soat lai cac
khoan trich quy, HPQT sé trinh lai Pai hi nhiém ky du kién thang 08/2023 biéu quyét .

10. T trinh sb 181/TTr-HDQT ngay 07/6/2023 cua Hoi dong quan tri vé
viéc bo sung nganh nghé kinh doanh Pién mat troi.

Biéu 2.N ghi quyét ¢ hiéu lwe tir 29/6/2023.

4 Mo o

Nghl quyét nay./.
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- Nhu Piéu 3;

- UBCKNN, S& GDCK; QA DAIHOI

- bang Web Cong ty:

- Luu HS, BHDCB.W
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC SOC TRANG Pjc lap - Ty do - Hanh phiic
Sf'):d.?./f/BC—CN Séc Trang, ngay ... &.thang 6 nam 2023
BAO CAO TONG KET

Hoat d9ng san xuat, kinh doanh nim 2022 va Phwong hwéng nhiém vy nim 2023

A.KET QUA SAN XUAT KINH DOANH NAM 2022
I. Khai quat tinh hinh
Céng ty C6 phan Cép nuée Sée Trang duge chuyén dbi tir Cong ty TNHH MTV
Cép nudc Séc Tréng, hoat dong chinh thirc tir ngay 29/12/2017. Thyc hién chirc > ndng va
pham vi hoat déng chii yéu la khai théc, san xuét, kinh doanh nuée sach, nuée udng dong
chai, ddu tu xdy dyng cac du an cp nudce dap (mg yéu céu sir dung nuéc sach cho muc
dich sinh hoat va céc hoat dong san xuit, kinh doanh theo chinh sach gid do Nha nuéc
quy dinh.
- Von diéu 18 158.631.330.000 ddng. T§ 1¢ vén Nha nudc tai doanh nghiép 49%.
- Co céu t chiic ciia Cong ty gdm c6:
+ Dai hoi dong cd dong;
+ Hoi déng quan tri: 05 thanh vién.
+ Ban Kiém soét: 03 thanh vién.
+ Ban diéu hanh: Ban Téng Gidm déc va Ké toén trudng.
+ 05 phong ban nghiép vu: Phong Té chirc Hanh chinh, Phong Ké toan, Phong
Kinh doanh, Phong Ké hoach - Vit tu, Phong K§ thuét.
+ 13 xi nghiép truc thudc tai cac thanh phd, thi x4, huyén.
+ Tbng sb cén bg, cong nhan vién 13 293 ngudi, trong d6 nit 61 ngudi.
1. Thugn lp’i
- Nganh cap nudc tiép tuc 1a mot trong nhimg nganh déng vai trd quan trong trong
x4y dyng phét trién d6 thi va phuc vu doi song nhﬁ.n dan. Nhu cdu sir dung nudc sach

trong tiéu dung clia ngudi dan va cdc co sé san xuét kinh doanh 8n dinh, san phém tiéu
thu duoc duy tri & mirc d§ ting trudéng so vdi cing ky nim trurde.

- Hoi dong quan tri, Ban Tong giam dbc ciing lanh dao céc don vi dd t6 chire trién
khai thye hién céc chi ti€u san xuét kinh doanh kha tot, trong d6 muc tiéu co ban la dap
{ng kip thoi nhu cdu nuéc sach phuc vu sinh hoat va san xuat Thudng xuyén ndm bét
tinh hinh kh6 khén thuan lgi dé c6 giai phép thyc hién tiép theo, khic phuc dugc
nhitng kho6 khan vué'ng mic. Cong tac phyc vu khdch hang dugc quan tim siu sat, cai
tién 1& 16i lam viéc, ning cao chat lucmg hiéu qua chuyén mén. Céng tac kiém tra
giam sat duge cht trong, théng qua cac budi hop dinh ky c6 danh gia nhic nhd rat
kinh nghiém kip thoi.

- Tinh hinh tai chinh cia cong ty d& din 6n dinh, trong nim qua d4 c6 1ai, dé bu
dép lai nhitng khoan 16 ciia cdc nam trudc.

- Toan thé can bd, cong nhén vién trong doanh nghiép ludn phat huy tinh thin
trach nhiém, hoan thanh nhiém vu chung.
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2. Kho khén

- La mét trong nhing tinh chju anh hucmg bién doi kl'u hiu da tac dong tryc tlep
dén cong tac san xuat ctia don vi, tinh trang nhiém min, ngudn nde cung cép bi han ché,
nén viéc xur ly va tim ngudn nude gip nhiéu kho khan.

- Nhu ca‘u phat tnen do thi, str dung nguon nudc ngay cang tdng nén doanh nghiép
phai can d6i vén dé tai ddu tu phat tnen mo rong, dm vdi cac khu vuc ngoai 6 thanh pho
khi xdy dung m& rong thi phai c6 ngufm v6n nhiéu, suit ddu tu binh quan/ho cao, kha
nang thu hdi vén cham.

I1. Két qua thyre hién ké hoach sin xuét kinh doanh
1. San lwong va doanh thu cia tieng hoat dpng sin xudit

R Niam 2022 TV 1é (%)
iy y Dién giai PVT WS " '
niim 2021 £ & So véi | So véi
Keé hoach Thure hién 2021 | KH
I |San lwgng SXKD
1 |Nuéc thuong phdm | m? 20.663.239 21.600.000 21.549.871| 104,29| 99,77
| 2 ﬁ;ﬂlg‘-’“g Kiieh hé 94.357 97.000 97.604| 103,44| 100,62
|
3 |Nuéc dong chai
3.1|Binh 20 lit binh 296.454 283.760| 95,72
3.2|Binh 5 gallon binh 32.945 30.718| 93,24
| 3.3|Léc 24 chai (350ml) | 16¢ 12.470 14.485| 116,16
3.4|Léc 24 chai (500ml) | 16c 2.620 2.760| 105,34
. ~ | Thung 24 chai thun
II |Ty ¢ that thoat % 13,34 12,44
I1I | Téng doanh thu dong | 197.607.136.331| 203.263.000.000 | 207.287.813.004| 104,90 101,98
| 3
‘Doanh thu banhang | 43 | 193 734.182.328| 200.763.000.000 | 203.527.992.874| 105,06| 101,38
va cung cap dich vu
| 1.1|Chp nuée “ | 186.637.803.387| 194.400.000.000 | 197.060.900.479| 105,58| 101,37
1.2|Lép dat “ 2.903.405.232|  3.000.000.000 | 2.564.062.791| 8831| 85,47
1.3|Nuée dong chai “ 3.459.654.036|  3.363.000.000 | 3.723.044.483| 107,61 110,71
1.4|Khéc “ 733.319.673 179.985.121| 24,54
2 |Doanh thu tai chinh |ddng| 2.159.396.556 500.000.000 |  1.374.418.127| 63,65| 274,88
| 3 |Thu nhap khéc ddng| 1.713.557.447|  2.000.000.000 |  2.385.402.003| 139,21| 119,27

- Nhu vdy, tong doanh thu dat 207.287.813.004 dong, ting 4,9% so v6i ndm 2021
va dat 101,98% so véi ke hoach.

- Doanh thu ban hang va cung cép dich vu dat 203.527.992.874 ddng, ting 5,06%
so v6&i nam 2021 va dat 101,38% so véi ké hoach. Trong dé:

+ Doanh thu cdp nuéc: 197.060.900.479 ddng, chiém 96,82%
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+ Doanh thu 18p dit: 2.564.062.791 dong, chiém 1,26%
+ Doanh thu nuéc dong chai: 3.723.044.483 dbng, chiém 1,83%
+ Doanh thu khac: 179.985.121 ddng, chiém 0,09%

2. Két qua thuc hién ké hoach ciia cdc don vi

TT| Bonvi |Bvr| Th¥ebién Kézgggch (I/f) s Thps Son. (:5) ~

KH 2021

Séan lwgng nuée
thwong pham todan | m’ | 21.549.871 | 21.600.000 99,77 | 20.663.239 | 104,29
cong ty

1}'&3’5“ Chi m’ | 7998524 | 7.770.000 | 10294 | 7.518.183 | 106,39
2 | Pha Loi “ 5.426.609 |  5.600.000 96,90 | 5.294.033 | 102,50
3 | My Xuyén " 1.245.977 |  1.300.000 95,84 | 1.234.184 | 100,96
4 | Vinh Chau & 1.186.190 | 1.165.000 | 101,82 | 1.121.919| 105,73
5 | Long Phu “ 706.176 720.000 98,08 685.991 | 102,94
6 | My Tua a 501.665 510.000 98,37 485.369 | 103,36

| 7 | Trin D& v 1.311.999 |  1.365.000 96,12 | 1.325.158| 99,01
' 8 | Dai Ngsi B 618.412 623.000 99,26 584.187 | 105,86
' 9 | Ké Sach “ 942.533 972.000 96,97 918.621 | 102,60
10 | Thanh Tri 5 998.508 970.000 | 102,94 931.789 | 107,16
11 | Ngd Nam . 613.278 605.000 | 101,37 563.805 | 108,77

nam 2021 va 07/11 don vi khong hoan thanh chi tiéu giao nam 2022.

San lugng nuée thwong phim toan cong ty ndm 2022 ting 4,29% so véi nim
2021, dat 99,77% so véi ke hoach. Trong d6, c6 10/11 don vi ¢6 san lugng ting so véi

Ty 1é that thoét toan cbng ty cubi nam 2022 1a 12,44%. So véi nim 2021, ty 1€ tir
13,34% giam con 12,44%. Trong do:

- Pon vi ¢6 ty 1¢ that thoat thdp nhdt nam 2022 14 XNCN Pai Ngai 8,57% (ndim
2021 1a 10,56%)

- Pon vj ¢6 ty 1€ thét thoat cao nhit nam 2022 1a XNCN Vinh Chéau 14,66% (nim
2021 la 13,41%)

3. Két qua hoat dpng kinh doanh nim 2022

Lty 3 3 So So véi
TT| CHITIEU TH NAM 2022 NAM 2021 KH 2022 2022/2021 | KH
(%) 2022
Doanh thu ban 101
1 | hangvacung |203.527.992.874 | 193.734.182.336 | 200.763.000.000 | 105% .
cap dich vu
~ |Céc khoan giam
~ | trir doanh thu
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nhép doanh

So So véi
TT| CHIiTIEU TH NAM 2022 NAM 2021 KH 2022 2022/2021 | KH
(%) 2022
Doanh}thu
thuan vé ban 101
3 hing vA cung 203.527.992.874 | 193.734.182.336 | 200.763.000.000 | 105% p
cap dich vu
4 Cia ”}f‘é‘:‘hmg 113.208.944.955 | 114.833.252.817 | 120.000.000.000 | 99% | 94%
Loi nhuén gop
vé ban hang va 112
5 cung cép dich 90.319.047.919 | 78.900.929.519 | 80.763.000.000 | 114% &
vu
Doanh thu hoat 275
6 &ong tai chinh 1.374.418.127 | 2.159.396.556 500.000.000 64% %
Chi phi tai 102
7 chint 304.661.514 3.836.872.018 300.000.000 8% %
Chi phi l@ivay | 304.661.514 3.836.872.018 300.000.000 8% 1362
Phén 15i/16
g | trong cong ty
lién doanh, lién
két...
9 Ch‘hgnmgba“ 25.059.154.253 | 42.972.251.815 | 43.200.000.000 58% | 58%
Chi phi 1y
g | S P];]?I“é” Y| 24.059.499.633 | 23.463.148.337 | 23.763.000.000 | 103% 1;1
Lgi nhugn
thuén tir hoat 302
11 dong kinh 42.270.150.646 | 10.788.053.905 | 14.000.000.000 | 392% %
doanh
12 | Thunhdp khdc | 2.385.402.003 1.713.557.447 | 2.000.000.000 139% 1;09
13| Chi phi khac 98.501.337 252.294.416 39%
14 | Loi nhudn khédc | 2.286.900.666 1.461.263.031 157%
Téng lgi nhusn 318
(15| kétoantrube | 44.557.051.312 | 12.249.316.936 | 14.000.000.000 | 364% %
| thué
Chi phi thué thu
nhép doanh 316
16| ghiép hién 8.853.892.132 2.800.000.000 %
hanh
17 | Chi phi thué thu
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So So véi
TT| CHITIEU TH NAM 2022 NAM 2021 KH 2022 2022/2021 | KH
(%) 2022
nghi€p hoan lai
Loi nhu@n sau 319
18 | thué thunhdp | 35.703.159.180 | 12.249.316.936 | 11.200.000.000 | 291% | o
doanh nghiép
19 Lai co ban trén
co phiéu
5q| HALSIygam 2.251 772 706 2019 | 31
“7| trén cO phicu ; %
- Téng doanh thu nam 2022 tang 4,9% so v6i ndm 2021 va dat 101,98% ké hoach
nam 2022.
- L¢i nhuén trude thué nam 2022 12 44,56 ty df‘mg, lgi nhuén sau thué nim 2022 1a
35,7 ty dong.
III. Tinh hinh tai chinh nim 2022
1. Tinh hinh tai sdn va nguén von
STT CHI TIEU NAM 2022 NAM 2021 |2022/2021
(%)
1 |Tong thisin 229.990.350.531 | 198.829.495.892 | 116%
Trong do
Tai san ngén han 116.671.930.476 | 64.396.848.279 | 181%
+ | Tai san dai han 113.318.420.055 | 134.432.647.613 | 84%
2 |Téng ngudn vbn 229.990.350.531 | 198.829.495.892 | 116%
Trong do
2.1 \Ng phditrd 40.884.503.422 | 45.426.807.963 | 90%
- No ngan han 40.089.814.052 | 44.643.618.593 | 90%
- No dai han 794.689.370 783.189.370 | 101%
l‘ 7
42 [ FORRERI et 189.105.847.109 | 153.402.687.929 | 123%
Trong do
Vén gép ciia chi s6 hiku 158.631.330.000 | 158.631.330.000 | 100%
+ | Qily déu tur phat trién
+  |Loi nhud thué
| ke 35.703.159.180 | (5.228.642.071) | 683%

- LNST chua phan phéi 1y ké
dén cudi ky truée




STT CHI TIEU NAM 2022 NAM 2021 |2022/2021
(%)
- LNST chura phédn phéi lity ky
nay 30.474.517.109 | (5.228.642.071)
Nguoén von dau tw XDCB

Nam 2022 so véi nam 2021, tong tai san va ngudn vén tang 31,16 ty ddng (fwong
ung 16%). Trong do:

- No phai tra giam 4,54 ty dong tuong duong giam 10% so véi ndm 2021 chi yéu
la No ngén han giam do da tAt toan hét no vay ngéan hang trong nam.

- Vén chu sé hitu ting 35,7ty ddng twong dwong ting 683% so véi nam 2021 (do
nam 2022 céng ty ldi 35,7 ty dong).

2. Vé thwec hién nghia vu tai chinh

- Niim 2022 W;‘;’éﬂlw
STT Dién gidi PVT Th;';z‘i“’“ ; -
K€ | Thye hign i s
hoach 2021 | KH
Nghia vy tai chinh g | 58.374.260.631 35.467.427.206 | 125% | ~
F | Nopumo GTGT mg | 4.170.456.111 3.586.116.761 | 86% |
Thué thu nhap doanh 2
2 = a -
nghiép A 5.318.106.301
? |Mponlgfuothic |4 | 5omsi90Ts 10.592.175.458 | 106% | ~
4 | Nop céc khoan bao hiém | déng 5.518.787.919 6.832.702.939 | 124% .
5 Céc khoan phai ndp déng ]
khac 8.713.396.628 9.138.325.747 | 105%
b il ko AR T T T 9.138.325.747 | 105% | -

tang 25% so v&i cung ky nam trude.

S6 ndp ngan sach nim 2022 ting so v&i nim 2021 1a 35,47 ty ddng twong duong

3. V@ sir dung vén ddu tw phat trién

STT DIEN GIAI NGUON SU DUNG CON LAI
Nam 2021 chuyén sang 15.539.606.042 15.539.606.042
2 |Nam 2022 34.307.264.795 | 3.190.393.807 | 31.116.870.988
2.1 [Nguén khau hao TSCD 34.307.264.795

://’WJ/E F e P .,



STT DIEN GIAI NGUON SU DUNG CON LAI
2.2 [Ngudn Quy PTPT
2.3 | Tra ng vay ODA
54 Chénh léch ty gié tinh vao gia
" |thanh
25 Déu tu, mua sém thiét bi, tai
"~ |san 3.190.393.807
Trong do
- Nha cira vt kién tric 120.306.568
=il g s 255.118.182
~ TN b trypeniddn 2.777.729.057
Cong 49.846.870.837 | 3.190.393.807 | 46.656.477.030

- Ngudn vén tai ddu fr 2021 chuyén sang: 15.539.606.042 dong
- Khéu hao nam 2022: 34.307.264.795 ddng

- St dung cho dAu tir phat trién trong nam 2022: 3.190.393.807 dong

- Con lai: 46.656.477.030 dong
. Phan phéi lgi nhuén: (Dinh kém To trinh)

(m ]
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B. PHUONG HUONG NHIEM VU CHU YEU NAM 2023
L. Muc tiéu

tuong duong 4,87% trén m’ nudc thuong phé.m.

phi sdn xuat, ting hiéu qua cong tac.

IL. Chi tiéu san xuit kinh doanh

- Xay dyng ké hoach san xuét kinh doanh ndm 2023 duy tri mic ting trudng

- T6 chirc sdp xép lai san xudt, ning cao chét lwrgng ngudn nhan lyc, tiét kiém chi

- Pdu tu mé rong mang ludi cip nudc ting san lwgng tidu thy, cai tao chéng thét
thoat nudc.

- Tiép tuc d6i méi cong tic chdm soc khéch hang, cai tién va img dung céng nghé
mdi nham nang cao chat lugng nudc, chat lugng dich vu ngay mét tot hon, xdy dung don
v1 cap nudc an toan.

1. Ké hoach sin liegng va doanh thu nim 2023

STT Difn giai PVT Tn;‘::’;::f; Ké ";3‘2"; e 30(92/:1)22
I |Séan lwgng XSKD
1 | Nuéc thuong phdm m3 21.549.871 22.600.000 |  +4,87
2 | & lugng khéch hang % 97.604 100.104 |  +2,56
II | TV 1@ thit thoat % 12,44 <13,00
III | Téng doanh thu déng | 207.287.813.004| 216.968.000.000 |  +4,67
1 | Doanh thu b4n hang va dichvu | ddng | 203.527.992.874 | 213.468.000.000 |  +4,88
- Cdip nuée déng | 197.060.900.479| 206.498.000.000 +4,79
;lf“"p dat - chuyén nhuomg vét | 450 | 2564.062.791| 2.500.000.000 | 2,50
- Nuée udng déng chai dong | 3.723.044.483| 4.270.000.000 | +14,69
- Doanh thu khdc déng 179.985.121 200.000.000 | +11,12
2 | Doanh thu hoat dong tai chinh | déng | 1.374.418.127| 1.500.000.000 | +9,14
3 | Thu nhép khac dong | 2.385.402.003| 2.000.000.000 | -16,16
2. Chi tiét giao k& hoach sin xuit nim 2023
Thye hién nim 2022 K¢ hoach nim 2023
TT| Donvi | San luong Khé‘:h bRl B BT lugng T::: : KjféCh Ff:
(m’) ?ﬁg)g (VTS (mﬁfm) (m’/thang) | 2022 lzhaf;jg TT
(%) : (%)
XNCN
1 gﬁz‘yé“ 7.998.524 | 23.177 | 12,62 | 8.300.000 | 691.667 | 3,77 | 23.777
Thanh
> ﬁ‘ﬂi 5.426.609 | 23.616 | 12,62 | 5.725.000| 477.083 | 5,50 | 24.166

WOy



XNCN

3 | My 1245977 6.958 | 12.15| 1.300.000| 108333 | 434 | 7.158
Xuyén
XNCN

4 | Vinh 1.186.190 | 6.819 | 14.66| 1.260.000| 105.000 | 622 | 7.069
Chau

g | BN 706.176 | 4236 | 10,16 742000 | 61833 | 507 | 4286
Long Phu

g | ZNCN 501.665 | 2.761| 12,51 517.000 | 43.083 | 306 | 2811
My Ta

7 | ZNCN 1311999 | 8209 | 11.35| 1.400000| 116.667 | 671 | 8459
Tran Dé

g | XNCN 618.412 | 4472 857 650000 | 54.167 | 511 | 4572
Pai Ngiéi

g | XNCN 9042533 | 6.848 | 1052 |  996.000| 83.000 | 567 | 6998
K& Séch
XNCN

10 | Thanh 998.508 | 6.604| 959| 1.058.000| 88.167 | 596 | 6.764
Tri
XNCN

bl b 613278 | 3.904 | 1331 652.000 | 54333 | 631 | 4.044
A
I.;':gg 21.549.871 | 97.604 | 12,44 | 22.600.000 | 1.883.333 | 4,87 | 100.104 | <I3

12 | Lép dat DT dﬁfgﬁ“'%mgl Ké hoach doanh thu 2.500.000.000 ddng

. | Nuéc Doanh thu 3.723.044.483 <

13 d6ng chai ddng K& hoach doanh thu 4.270.000.000 dong

14 | Khac Doanh thu 179.985.121 déng K& hoach doanh thu 200.000.000 ddng
D;’lf:" 6.467.092.395 ddng 6.970.000.000 ddng
Trong do:

- San luong cdp nude ké hoach 2023 ting 4,87% so v6i nam 2022

- Ty 1¢ that thoat phdu diu <13,0%.

- Phat trién khach hang méi ting 2,56% so véi nam 2022
- San lugng va doanh thu nurée déng chai ting 14,69% so v&i ndm 2022
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3. Mt sé chi tiéu tai chinh ndm 2023

SO KH
. THUC HIEN | THUC HIEN | KE HOACH | 2023/
STT|  DIENGIAI  |BVIT| ‘\lvisgp) | NAM2022 | NAM2023 | 2022
(%)
I |Chi tiéu kinh doanh
Téng loi nhuén ké toan | .
U Lt dong | 12249316936 | 44.557.051.312 | 34.000.000.000
Chi phi thué thu nhép 2
2 | 5N hién b déng 8.853.892.132 | 4.000.000.000
Loi nhuén sau thué thu | ,»
2 nhdp doanh nghiép aeng
4 ::ﬁé? B 3. G0 dong | 12.249.316936 | 35.703.159.180 | 30.000.000.000
5 [Lalaygamieac) || g 772 2.251 1.891
phicéu
¢ |LIOniminsdccuyen | .00 | (5908 .642.070)
sang
7 |Loi nhuan dé phéan phdi | dong
8 |Phan chia lgi nhuén dong
9 |Trich qu¥ du phong dong
Trich qu§ d4u tw phat | _x
10 trién dong
1 Trif:h ql}j'r khen thudng, d 5ng
phuc lgi
12 |Tra cd tirc déng
Ty 1& ¢b tic trén von 2
13 1 gidu e gong
14 |Loinhugn chuyén nam dong
sau
II |Vén didu 1§ ddng | 158.631.330.000 | 158.631.330.000 | 158.631.330.000
Il |Nghia vy taichinh | ddng | 28.374.260.631 | 35.467.427.206 | 34.200.000.000
1 |Nop thué GTGT dong | 4.170.456.111 | 3.586.116.761 | 3.000.000.000
g [Thmefahipdoah: |y, 5318.106.301 | 4.000.000.000
nghiép
3 |Nop céc loai thué khac | dong | 9.971.619973 | 10.592.175.458 | 11.000.000.000
4 ﬁgﬁfa" khodnbdo | 45 0| 5518787910 | 6.832702.930 | 7.000.000.000
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SO KH
. THUC HIEN | THUC HIEN | KE HOACH | 2023/
STT DIEN GIAI DVI | "NAM2021 | NAM2022 | NAM2023 | 2022
(%)
5 Eha;’ckh"a“ phaindp | 750 | 8.713.396.628 | 9.138.325.747 | 9.200.000.000
Phi nude thdi sinh hoat | dong | 8.713.396.628 | 9.138.325.747 | 9.200.000.000
4. Ké hoach tién lwong 2023
—— Thue hién . So 2022
TT Dien giai bvVT 2021 Thyc hién 2022 | Ké hoach 2023 (%)
1 | S lao dong ngui 292 290 292 | 100,68%
Chirc danh quan Iy -
chuyén trach B 8 8 8| 100,00%
Chirc danh quan 1y .
khong chuyén trach ngu ) 2 4 100,00%
Nguoi lao dong (bao
gom XN nudc dong ngudi 282
chai) 280 282 | 100,71%
2 | Quy tién lwong dong | 38.761.916.956 | 40,169.014.991 | 41.200.965.455 | 102,56%
Chge flanh in by ddng | 3.975.308212
chuyén trach 4.095.134.781 | 4.254.303.464 | 103,88%
Clmeidanh quin 1y ddng 430.232.415
khéng chuyén trach 397.531.936 430.000.000 | 108,16%
Ngudi lao dong (bao
gom luén XN nudc dbng | 34.356.376.329
dong chai) 35.676.348.274 | 36.618.571.220 | 102,64%
3 | Tién én ca dong | 2.599.964.460 | 3525506373 | 2.587.600.000 | 102,5%
Chuie Santquia Ly ddng 70.080.000
chuyén trach 70.080.000 70.080.000 |  100,00%
Chitc danh quén Iy AN
i s don 17.520.000
khéng chuyén trach 3 17.520.000 17.520.000 | 100,00%
e o A
Ngudi lao dong dong | 2.512.364.460 | 437906373 |  2.500.000.000 | 102,55w%
4 | Tong thu nhip dong | 41.361.881.416 | 42.694.521.364 | 43.788.565.455 102,56%
C;’“ﬁda“;‘ R i ddng | 4.045.388.212
chuyén trac 4.165.214.781 | 4.324.383.464 | 103,82%
Churc danh quan 1y 3
¥ ddn, 447.752.415
khong chuyén tréch 8 415.051.936 447.520.000 108%
Nguoi lao d dd 36.868.740.789
U lno Song ng 38.114.254.647 | 39.118.571.220 | 102,64%
5 | Thu nhdp binh quén |d/ng/th
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., ER. Thure hién So 2022
i ) Dién giai DPVT 2021 Thyec hién 2022 | Ké hoach 2023 %)
Ciis st qUAnLy dng/th | 42.139.461 43.387.654 45.045.661 | 103,82%
chuyén trach
Chirc danh quan ly )
khong chuyén tréch d/ng/th | 18.656.351 17.293.831 18.646.667 108%
Ngudi lao déng d/ng/th | 10.895.018 11.343.528 11.559.861 101,91%
5. Ké hoach ddu tw phit trién
(dinh kém bang tong hop)

III. Cac gidi phap thye hién

1. Cdc gidi phdp san xuit kinh doanh

- Tx:ién khai cong tac khao sat dia ban, cac cong trinh cép nude @8 nghi md rdng,
hiéu qua dau tu dé sém thyc hién.

- Pénh g1é hoat dong cua cac nha may san xuat, d4u tur bd sung nguon nudc khai
théc phuc vy dé hoan thanh ké hoach va dam bao ngudn nudc cung cép cho ngudi tiéu
dung.

- Phéi hop v6i Trung tdm Y té dyu phong tinh kiém tra, gidm sét chat lugng ngudn
nuée theo tiéu chudn cho phép.

- Céc don vi tryc thudc theo ddi céc chi tiéu san xuét kinh doanh thudng xuyén,
giam lugng nude that thodt, ting cudng cbng tac quan ly khéach hang, danh gia nguyén
nhén ting, gidm san lugng theo ting thoi diém.

2. Cdc gidi phdp cong nghé, tiét ki¢m chi phi sdn xuit

- Ung dung déi mai ky thuat, cong nghé trong qué trinh san xut.

- Hoan thién va néng cao trinh d§ td chic san xuét, tb chirc lao dong dé ning cao

néng suét lao dong, tiét kiém chi phi lao dqmg, vét tu, chi phi quén ly, han ché tbi da céc
t6n thét va thiét hai khéng dang c6 trong qué trinh san xuét, tiét kiém chi phi.

- Tiép tuc thuc hién cai tién hoan thién co ché khoan san phdm cho cac xi nghiép
truc thude.

- Tang cuong cong tac quan 1y kiém tra, gidm sét tai chinh d6i véi viéc sir dung
cac loai chi phi va gia thanh san pham cia doanh nghiép.

3. Cong tdc quan tri

- Gido dyc can b, cong nhan vién nang cao tinh than trach nhi¢m, thuc ddy phong
trao thi dua hoan thanh tot nhiém vu dugce giao.

- Panh gia lai cong viéc cua timg don vi dé xay dung dinh bién lao dong, ludn
chuyén bé tri nhéan lyc dam bao lanh dao va didu hanh san xuét ¢6 hiéu qua.

- Xay dung quy ché tién luong, tién thudng, dong vién khuyen khich dugc nhi’még
cén bd, codng nhan vién cé trinh 6 chuyén mén cao, c6 kha ning dam nhén va giai quyet
nhirng cong viéc quan trong va doi hoi sy phic tap khi thuc hi¢n. Tién luong phai gin
lién véi két qua thuc hién nhiém vu dugc giao.
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- Thuong xuyén cham lo doi sbng vét chit va tinh than cho ngu’in lao dong. Thue
hién tét quy ché dan chi co s&, tao méi trudng lém viéc tt, dong vién khuyén khich
CB.CNV phét huy néng luc ban than hoan thanh t6t cong viéc dugce giao, déng gbp vao
sir phat trién chung cua cong ty.

Tréan trong kinh chao./.

Noi nhin:

- Cac cb déng;

- HBQT, BKS;

- Luu: VT, HSPH.

oy “"“—""r
b gl STl



CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC SOC TRANG DPdc 1ap - Ty do - Hanh phic
sé: 47)/BC-HPQT Séc Tring, ngay ¥ thing € nim 2023
BAO CAO

Hoat dfng ciia Hi dong quan tri Cong ty nam 2022

Thyc hién quyén va nghia vu duge quy dinh tai Pidu ¢ Céng ty. Hoi ddng
quan tri (HPQT) béo cdo Pai hoi dong cbd dong hoat dong nam 2022 ctia HPQT
Coéng ty nhu sau:

I. PANH GIA HOAT PONG CONG TY NAM 2022
1. Co chu thanh vién HPQT
Hién nay co chu Hoi ddng quan tri Cong ty gdm 05 thanh vién:

Stt Ho tén  Chire vu Pai dién/ s hiru

i o AR, T S
x o . s Dai dién quan ly phan von c6 dong

iJ 1 Nguyén Trong Hi¢éu | Chu tich HPQT | chi £ luioe Céng ty ¢ phin Hawaco
l | o i AU ARr L YN SR L
J! x : . DPai dién quan ly phan von ¢6 dong
4 ; Neuyen Quang M V. HBQL - | chién luoc Céng ty ¢b phan Hawaco
b A o
- 3 | Tran Anh Hoa TV. HPQT Dai dién quan ly phan von Nha nude
: | 3 ‘
4 | Phan Vinh Tung TV. HbQT Dai dién quan ly phan von Nha nudc
B i . gem 3 . A A A an

o % Pai dién quén ly phan von c6 dong
| ¢ |PeegVinNgy | TVEDQT | et ok bk VBIC VietNan

2. Két qua san xuét kinh doanh
_ Tinh trang bién d6i khi hau, hién tuong xdm ngdp mdn ngdy cang tré nén

tram trong tai tinh S6¢ Trang géy téc dong den nguén nudc cung cap, mdt so khu
vuc bi thi€u ngudn nude khéng di cung cap lam anh hudng dén hoat dong san xuét
kinh doanh cta toan cdng ty, mét s6 chi tiéu chua dato duoc ky vong nhu mong
muon, cong téc trién khai thyc hign cac dy 4n va phét trién hé théng cip nudc chua
dat tién d6 dé ra.

Két qua thyc hién sén xuét kinh doanh nim 2022 nhu sau:

- M? nuée thuong phdm: 21.549.871 m’, dat ty 1¢ 99,8 % so véi ké hoach
nam, tang truéng 4,3% so véi ndm 2021.

- Tong doanh thu: 207.287.813.004 ddng, dat 102% so véi ké hoach nim va
tang 4,9% so v4i nam 2021.

- Loi nhuén sau thué: 35.703.159.180 dc’ing, dat ty 1€ 255 % so véi ké hoach
nam, tang tudng 191,5% so véi 2021.

“8.0 N

//or ¥ |
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3. Vé hoat dong cia HDQT

- HDQT hoat dong theo nguyén tic tap thé, tuén thi cac quy dinh cua phép
lut va Didu 18 Céng ty. Trong nam 2022, HPQT di td chirc 02 cude hop trye t1ep,
lay ¥ klen HDPQT qua hop thu dién tr HDQT 09 cuge (c6 Bién ban cia T6 kiém
phiéu vé viéc téng hop y kién HDQT tra 1&i qua hdp thu dién t).

- Viéc phéi hop hoat dong gitta HDQT va Ban diéu hanh duoc thuc hién ding
quy dinh. Hang théng, quy Ban diéu hanh thye hién ding che d bao céo va lap ke
hoach thuc hién san xuat kinh doanh, thu chi hang théng trinh HDQT phé duyet
ding theo quy dinh. D&i v6i cac cong viée ngoa1 thAm quyen Ban diéu hanh giri
vén bén trinh xin ¥ kién phé duyét cia HDQT méi duoc trién khai thuc hién.

- Tai cac cuge hop HDQT, HPQT ciing da yéu cau Ban Tong Giam déc bao
cao hoat dong san xuat kinh doanh, ciing nhur giai trinh céc cdng viée con tdn dong
dé HPQT ¢6 v kién chi dao.

IL. PINH HUONG CUA HOI PONG QUAN TRI

- N'ham dam bao nguon nudc phuc vu nguoi dan trén dia ban tinh Soéc Tréng
va giai quyét tinh hinh th1eu hut nguon nudc cung cap ddi véi cac Xi nghlep cap
nudc dia phuong, HDQT tiép tuc tién hanh céc tht tuc xin chu truong vé du tur du
an Nha may cong suéit 200.000 m®/ ngay dem, ddng thoi hop tac véi cac cong ty c6
du ning luc vé kinh nghiém va tai chinh dé lién doanh thuc hién du 4n.

- Tang cuong cdng tac quan ly, giam sat, chi dao cac hoat dong cua cac don
vi, bao dam thyc hién ding céc ni dung dé dugc thdng qua trong cac Nghi quyet
cua Dai hoi dong c6 dong va HDQT cong ty.

- Thyc hién cac dy 4n phat trién hé théng cip nudc, nang cong suat khai thac
nudc sach cac nha may véi 19 trinh dau tu phu hop, hiéu qua, dam bao cap nudc an
toan, day du cho ngudi dan va céc doanh nghiép trong tinh Séc Tring.

- Ung dung khoa hoc, cong nghé thong tin trong quan 1y va vén hanh hé théng
cép nude, phan dau ty 18 that thu, that thoat giam.
Trén day 1a bao cdo vé hoat dong ciia Hoi ddng quan trj trong nim 2022, xin
béo céo trudc Pai hdi. Tran trong!

Noi nhin:

- HDQT, Ban TGP;

- Pai hdi dong cb dong;
- Luru: VT, HS.DHDCD.

Ping Vin Ngo



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC SOC TRANG Pjc 1p — Tw do — Hanh phiic
S6: 01/BC-BKS Séc Tring, ngay 02 thdng 04 ndm 2023
BAO CAO

HOAT PONG CUA BAN KIEM SOAT
VA TOM TAT BCTC NAM 2022 PA PUQC KIEM TOAN
Tai phién hop Pai hoi dong cb déng thudong nién nim 2023
Cong ty ¢ phén cz’fip nudc Soc Trang

Kinh gtri: Pai hi dong cb d6ng Cong ty CP Cap nwée Séc Triing

Ban kj’ém soat Céng ty C6 phan Cap nuée Séc Tring xin béo céo trurde Dai
héi dong c6 dong (PHPCP) thudng nién nadm 2023 vé két qua hoat dong clia
Ban kiém soat ndm 2022 nhu sau:

1. Thanh vién Ban kiém soat, hoat ddng, thu lao va chi phi hoat dong
ciia Ban kiém soat.

1.1. Thanh vién Ban kiém soét

I Hién nay Ban kiém soét da kién toan sau Dai hoi cd dong nam 2022 va bao
gom 03 thanh vién:

- Ong Vii Tién Bo - Trudng ban
- Ba Liéu Thu Trtic - Kiém sodat vién
- Ong Nguyén Trong Kién - Kiém so4t vién

1.2. Hoat dong ctia Ban kiém sodt

Ban kiém soét da phan cong nhlf;m vy cho céc thanh vién va phbi hQ}J thuc
hién t6t nhiém vy thay mit c6 dong dé kiém so4t moi hoat ddng san xuat kinh
doanh, quan trj va didu hanh ctia Céng ty.

Trong nim 2022, Ban Kiém soat da thuc hién cac cong viée sau:

- T6 chirc hop dinh ky va hop khi €6 cong viec dot xuét @8 trién khai cong
viéc theo chirc nang, nhiém vu va quyen han dugc giao; luén bam sat Piéu 1&
Cong ty va Nghi quyét PHDCP trong qué trinh thwe hién nhiém vy.

- Thuodng xuyén trao d6i giira cac thanh vién BKS ciing nhu véi Héi déng
quan tri (HDQT), Ban Tdng gidm d6c (Ban TGP) nhim myc dich bao dam céac
hoat dong ctia Cong ty 1a phit hop va dap img quyén l¢i cia c¢b dong.

- Xem xét cac bao céo tai chinh (BCTC), bdo céo tong két hoat dong san
xuét kinh doanh (SXKD) va chuong trinh ké hoach clia céng ty theo dinh ky.

- Tham gia y kién véi HDQT trong viée d& xuét lva chon don vi kiém toan
doc lap dé kiém toan BCTC ciia Cong ty.



- Giam sat hoat dong cua HPQT, Ban TGP va cac can bd quan ly khac cua
Cdng ty dam bao theo diing chirc nang nhi¢m vu cta timg bd phén.

1.3. Thu lao va chi phi hoat ddng ctia Ban kiém soat

- Tong mirc thu lao chi cho céc thanh vién Ban kiém soét trong nim 2022
la: 621.863.439 dong (twong duwong 0,3% doanh thu ban hang&ccdv).

2. Két qua giam sat tinh hinh hoat ddng va tai chinh ciia Cong ty

2.1. Két qua giam sat hoat dong kinh doanh

Ban kiém soét d4 gidm sét cong téc t6 chirc hoat dong SXKD, thim dinh
bao cdo két qua hoat dong nim 2022 ciia Cong ty va thng nhat danh gi4 nhu
sau:

Soc Trﬁng 1a mot trong nhimg tinh chju anh huéng bién @bi khi hau da tac
dong truc tIeP dén cong tac san xuat cua don vi, tinh trang nhiém min, nguon
nudc cung cap bi han che nén vigc xu ly va tim ngudn nu’dc gip nhiéu khé
khan. D& dam bao nguon nuGe dat chat lugng theo tiéu chuén phuc vu ngudi
dén, Cong ty phai c6 phuong an dau tu nhleu cum cong nghé xir ly vai chi phi
tuong dbi cao. Bén canh d6, nhu cau phat tnen do thi, str dung ngudn nudc ngé,y
cang ting nén Céng ty phai can d6i von dé tai dau tu phét trién mé rQng, dm vdi
cac khu vuc ngoai 6 thanh phd khi xdy dung mé rong thi phai c6 ngudn vén
nhleu suét dau tu binh quan/hd cao, kha ning thu héi von cham.

Nam 2022 Céng ty thuc hi¢n 8t muc tiéu co ban 1a dép (g kip thoi day
du nhu cau nude sach phuc vu sinh hoat va san xuét kinh doanh. C4c cong tac

phu vu khach hang dugc quan tim séu sét, ning cao chit lugng va hiéu qua lam
viéc cua CBCNV, chu trong cong tac kiém tra, kiém soat tranh thét thoét.

- Ty lé t’hat thodt nude thuong phdm giam tir 13,34% xudng con 12,44 thap
hon so véi ké hoach dé ra.

- San lugng nudce thuong phim dat 99,77% ké hoach dé& ra vé co ban la
hoan thanh ke hoach dé ra cua nam.
- Doanh thu bén hang va cung cép dich vu dat 203.527.992.874 dong, ting
5,06% so v&i nam 2021 va tang 1,38% so vai K& hoach nam 2022 d3 d2 ra.
Trong do:
+ Doanh thu cap nuée: 197.060.900.479 dong, dat 101,37% ké hoach;
+ Doanh thu ldp dat: 2.564.062.791 ddng, dat 85,47% ké hoach;
+ Doanh thu nuéc déng chai: 3.723.044.483 ddng, dat 110,71% KH;
+ Doanh thu khac: 179.985.121 déng.

- Nidm 2022, Céng ty dat loi nhuén 44.557.051.312 dong, sau khi nop
thué TNDN 8. 853.892.132 dong va bu dip sb 16 con lai nam 2021 la
5.228.642.071 dong thi lgi nhuan ciia Céng ty con lai 1a c6 thé phan phéi 1a
30.474.517.109 dong



2.2. Két qua giam sat viéc thyc hién Nghj quyét cia PHDCPD thurdong nién
nam 2022

Céng ty da cb gang thye hién t6t ké hoach san xuét kinh doanh nﬁm 2022
trong tinh hinh nguén nuéc bj nhiém min va phal khoan mot sé giéng phai
khoan méi, thoi rira céc gleng khoan cii, tuy vAy cdng tac diéu hanh cta Ban
lanh dao Cong ty trong san xuét kinh doanh, da gitup cho Céng ty hoan thanh céc
chi tiéu da dé cua nam.

Ve cic ké hoach dau tu theo nhu Nghj quyét DHPCD 2022 12 ~113.8 ty

dong thi ty 18 dau tu ma Céng ty da thyc hién trong nam 2022 la rat thip mot
phén do viéc trinh phé duyét dau tu con nhiéu vuéng méc.

Vé viéc dau tr xay dung du 4 an nha may nude 100.000m3/ngay dém HDQT
van dang trinh thi tyc va xin y kién UBND tinh vé& phuong thitc va phuong 4n
dau tu.

Vé chi tra thu lao cho HDQT va BKS, Céng ty d4 chi tra va quyét toan theo
ty 1& da dugc DPHDPCP 2022 théng qua.

P4 lya chon don vi kiém toén ddc lap 1a Coéng ty TNHH kiém toan va tu
van A&C — Chi nhanh Can Tho thuc hién kidm todn bdo c4o tai chinh nim
2022,

HPQT va Ban Téng Gidm déc déd nghiém tac thyc hién céc quyét dinh ciia
DHDPCDP da duge ghi trong Nghi quyét.

2.3. Két qua thdm dinh Béo cdo tai chinh nim 2022

Trén co s6 BCTC nam 2022 cua cong ty dd duqc kiém toén bdi Céng ty
TNHH Kiém toan va Tu vAn A&C — Chi nhanh Can Tho, BKS di thim dinh va
nhét tri bao cdo véi PHPCP nhu sau:

- Théng nhét vi BCTC nam 2022 cua Coéng ty dﬁ dugc kiém todn boi
Cong ty TNHH Kiém toan va Tu vin A&C — Chi nh4nh CAn Tho.

- Béao cdo da phan anh chinh xdc tinh hinh tai chmh tai thoi diém ngay
31/12/2022, két qué hoat déng kinh doanh va luu chuyén tién té trong giai doan
tai chinh tir ngay 01/01/2022 dén ngay 31/12/2022 1a phu hqp véi cac quy dinh

cua hé thong ké toan hién hanh, khong cé sai s6t trong yéu xay ra trong nim
2022 vé cong tac hach toan ké toan.

Theo BCTC di dugc kiém toan, dén 31/12/2022, céc chi tiéu co ban thye
hién trong ndm 2022 nhur sau:

a) Vé két qua kinh doanh:

TT Chi tiéu Gia tri (VND) Ghi cha
1 | Doani thy ban Bang | 543 599 095 g74
va cung cap dich vy
2 | Loi nhuéan trudc th'ue 44.557.051.312
3 | Loi nhuén sau thué 35.703.159.180

b) Vé tai san:



TT Chi tiéu Gi4 trj (VND) Ghi chi
1 | Tai san ngén han 116.671.930.476
2 | Tai san dai han 113.318.420.055
3 | Tong tai san 229.990.350.531
¢) Vén chii sé hiu: 189.105.847.109 dong.

3. Két qua giam sat d6i véi HPQT, Ban TGP va céc cin bd quan Iy

3.1. Panh gia hoat dong cia HPQT

- HPQT d4 tuan tha quy dinh ctia phap luat va Diéu 1§ Cong ty vé: ché do
hop, trinh ty, thu tyuc triéu tap hop, ghi bién ban, ra nghi quyet phién hop.

- Noi dung cac Nghi quyét cia HPQT duogc thong qua dung vai chirc
nang, nhi¢ém vy va quyén han cuia HDQT, pht hop véi Nghl quyet cua PHDCD,

khéng trdi véi quy dinh cua phap ludt, Diéu 1& Cong ty va dap tmg duoc yéu ciu
phét trién ciing nhu nhiém vu cia Cong ty.

- HPQT da giam sat chit ché va chi dao kip thoi Ban TGD trong hoat
dong diéu hanh SXKD, gidm st viéc thuc hién Nghi quyét cia HPQT,
PHDCD.

- Trong ndm 2022, BKS khéng nhén dugc bat ky kién nghi, khiéu nai nao
clia cb déng vé sai pham cia HDQT trong qua trinh thyc hién nhiém vu.

- Trong qua trinh thyc thi nhiém vy, BKS da dugc HDQT phéi hop, tao
diéu kién thuan loi dé BKS hoan thanh nhiém vu.

3.2. Panh gia hoat dong ctia Ban TGP va can bd quén ly khac

- Ban kiém sost danh gia cao nhitng nd luc va cd géng cua Ban TGD
Cong ty trong cong tac diéu hanh hoat déng SXKD, td chire trién khai cac Nghij
quyét cua HDQT, DPHDCD trong tinh hmh kh6 khin vé nguon nudc do nudc
nhiém min va tinh hinh myc nuéc céc giéng khoan bi ha thap

- Trong ndm vira qua, BKS khéng phat hién thdy vin dé gi bit thuong
trong cdng téc quan ly diéu hanh ctia Ban TGP va céc can bd quan ly khac trong
cong ty;

- Trong ca nam 2022, BKS khong nhan dugc bt ky don thu khiéu nai,
khiéu kién nao c6 lién quan dén bat ky thanh vién nao ctia Ban TGP Céng ty.

- Blen ché lao dong cua Cong ty hién tai 6n dinh, cac CBCNV dang ngay
cang nd lyc nhim nang cao ning suét lao dong.

3.3. Cong tac giam sét, kiém tra thuc hién quy dinh vé quan trj ndi bd ciia

Cong ty
I—IDQT da chi dao, giam sat Ban TGP va b may didu hanh trong viéc
tudn thu cac quy pham quan Iy ndi bo; Ban TGD dé c6 nhiéu nd lyc trong vige

td chuc trién khai céc hoat dong SXKD, dong thoi thuc hlen kha t6t cong tac
quan trj ndi bd, han ché dwgc nhidu rii ro va sai pham cé thé xay ra.

- BKS da thuong xuyén thyc hién hoat dong kiém tra, klem soat viéc thuc
hién cac quy pham quén ly néi bd ciia Céng ty, cong tac ky ket va thuc hién céc
4
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hop dong, giao dich cia Céng ty theo ding quy dl,nh tién hanh ph01 hgp cing
cac phong ban kiém ké, kiém tra tinh trang tai san cd dinh, hang ton kho, céc
cong trinh dy &n thi cdng cia Cong ty.

4. Két luan va kién nghi
4.1. Két luan

Qua hoat dong thyc thi nhiém vu do PHDCD giao cho, nam 2022, BKS
nhén thdy, cc co quan quan tri, diéu hanh va b may hoat dong ctia Cong ty CP
Cép nudc Soc Trang da co ban thuc hlen ding chirc ning, nhiém vy va quyén
han theo quy dinh cta phap luat va Diéu 1¢ Cong ty.

4.2. Kién nghi
- Kién nghi hoan thién céc van ban quy pham quén Iy ngi bj:

Mic du hé thong quy pham quan ly ni bg cua Cong ty dd dugc ban hanh
kha diy da va hoan thién ké tir khi cong ty du:Uc co phan héa ndm 2017, tuy
nhién, Céng ty can phai thuo‘ng xuyén tong ket, danh gia tinh phu hgp va hle;u
qua cua cac quy pham nay dé kip thoi sira d6i, bd sung cho thich hop, dap img
yéu cau phat trién va nhiém vu cia Cong ty trong giai doan phét trién hién nay.

Céng ty nén tiép tuc theo déi, nghién ciru va stra ddi céc quy ché, quy
dinh vé khoan dinh mic va quén ly theo dinh mirc ddi véi vat tu, héa chit tiéu
hao trong san xuét nudc, céc chi phi quan 1y phét sinh thudng Xuyén trong quan
Iy doanh nghiép nhu (VPP, CCDC vin phong...), khoan luong déi véi sin phdm
va dinh bién vi tri cdng viéc... cho phi hop trong cac nim tiép theo.

- Kzen nghi HDQT,Ban TGD xem xét nghién cieu va hoan thién cac thu
tuc xin cdp phep dau ne dp dn xay d;mg nha mdy nwéc mdt cong suat
100.000m3 ngay dém nham dém _bao vé nguon nudc cho sinh hoat va sdn xudt
trong tinh hinh xam nh@p man dién bién phiic tap va tram trong va séu trong ddt
lién nhu hién nay tai tinh Séc Ti rang:

. BKS kién nghi I-IDQT Ban TGD Cong ty tiép tuc co ging tim kiém céc
nguon von tir cac nguon nhu tir c4c td chirc tin dung, céc to chirc phi chinh phu,
nhim dam bao ngudn vén cho diu tu cac dy 4 an déu tur méi, ‘cac dy 4n néng cap,

céi tao cong nghé xtr ly nuwéc nhiém min nhim dam bao cip nude lién tuc cho
khéach hang trén dia ban tinh.

Trén day la Béo céo hoat dgng trong nédm 2022 cia Ban kiém soét. Kinh
trinh Dai héi thong qua. Chiic Pai hdi thanh céng tot dep.

Xin tran trong cam on!

TM BAN KIEM SOAT
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CONG TY CP CAP NUGC SOC TRANG  CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Doc lap - T do - Hanh phiic
S$6: 446/TTr-HPQT Séc Tring, ngay...X.thdng 6 ndm 2023
TO TRINH

Thong qua Béo cio tai chinh nim 2022 da dwge Kiém toan

Kinh giri: Dai héi dong c6 déng thudng nién nim 2023

Can cir Lugt Doanh nghiép nam 2020 da dwoc Quc’fc héi nuée Cong hoa xd
hoi chu nghia Viét Nam théng qua ngay 17/6/2020;

Can cir Diéu lé Cong ty cé phan Cap meée Sée T rdng duge Pai hpi dong cé
dong thong qua ngay 28/12/2017;

Can cit Bdo cdo tai chinh ndm 2022 cia Céng ty Cé phan Cdp mebe Séc
Trang da dugc kiém toan boi Céng ty TNHH Kiém todn va Tu vin A&C;

Can cir Nghi quyét s6 04/NQ-HPQT ngay 07/6/2023 vé viéc 13 chire phién
hop Dai héi dong cé déng thuong nién nim 2023.

Hoi déng quan tri trinh Pai hoi dong cb dong xem xét, théng qua Béo cdo
tai chinh nam 2022:

(Bdo cao dwoc ddng tai ngay 08/3/2022 trén trang thong tin dién tu
cua Cong ty tai dia chi http://www.soctrangwaco.vn tai muc Quan hé cé dong)
Kinh trinh Dai hdi dong c6 déng xem xét, bidu quyét thong qua.
Tran trong./.
Noi nhin:

- Nhu kinh giri;
- Lwu: VT, TLDHDCD.

CO PHAN
<\ CApNUGC Jig
2 \SOC TRANG

- Dang Vin Ngo
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CONG TY CP CAP NUGC SOC TRANG CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG QUAN TR] Péc lip - Ty do - Hanh phiic
S$AHTTr-HDQT Séc Tring, ngay...¥.thang 6 ndm 2023
TO TRINH

Ké hoach san xuét kinh doanh nim 2023

Kinh giri: Pai hoi dong cb dong thudng nién nam 2023
Cén cie Ludt Doanh nghiép nam 2020 da dwoe Quéc hdi meée Cong hoa
xd hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

 Cén cik Diéu 1¢ Céng ty cé phdn Cdp nuéc Séc Tridng dugc Dai hji dong
c6 dong Coéng ty thong qua ngay 28/12/2017;

Can cur Nghi guyet 56 04/NO-HPQT ngay 07/6/2023 vé viéc té chizc phién
hop Pai héi dong co dong thuong nién nam 2023.

~ Hoi ddng quan trj kinh trinh Pai hdi dong c6 dbéng thong qua Ké hoach san
xuat kinh doanh nam 2023 nhu sau:

1. San lugng nude thuong pham: 22.600.000 m’.
2. Toéng doanh thu: 216.968.000.000 dong.
3. Loi nhuén: 34.000.000.000 dong.
Kinh trinh Pai hoi ddng cb dong xem xét, biéu quyét thong qua.
Trén trong./.
Noi nhin:

- Nhu kinh giri;
- Lwu: VT, TLDHDCD.
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CONG TY CP CAP NUGC SOC TRANG CONG HOA XA HQI CHU NGHIA VIET NAM

HQI PONG QUAN TRI Doc ldp - Ty do - Hanh phiic
S6:4A8/TTr-HPQT Séc Tring, ngay..cl-thdng 6 nam 2023
TO TRINH

V& viée quyét toan thu lao nim 2022 va Ké hoach thu lao ndm 2023
ciia Hoi ddng quan tri, Ban Kidm sost

Kinh giri: Pai hoi déng ¢b dong thudmg nién nam 2023

Can cir Lugt Doanh nghiép nam 2020 da dwoc Quc";c hoi nuée Céng hoa x@ héi
chu nghia Viét Nam thong qua ngay 17/6/2020;

Cén cir Diéu lé Cong ty cé phan Cép nuée Séc Tréng duwoc Pai hdi dong cé
dong Céng ty thong qua ng&y 28/12/2017;

Can cir Ngh: quyét sé 04/NQ-HBQT ngay 07/6/2023 vé viée té chizc phién hop
Dai héi dong c6 dong thuong nién nam 2023.

Hoi dong quéan trj kinh trinh Pai hdi dong cb dong théng qua quyét toén thu lao
nam 2022 va ké hoach mirc thi lao nam 2023 cia Hoi dﬁng quén tri, Ban Kiém soat
Cong ty c6 phan Cap nudc Séc Trang nhu sau:

1. Thye hlen nam 2022

1.1. Ké hoach thu lao Hoi ddng quan tri va Ban Kiém soat Cong ty nam 2022
theo Nghi quyét Pai hdi ddng cb dong thuong nién ndm 2022 nhu sau:

- Hoi dbng quan tri: 0,6 % trén Tbng doanh thu.
- Ban Kiém soat: 0,3 % trén Téng doanh thu.
1.2. Quyét toan thu lao thanh vién Hoi déng quan tri va Ban Kiém soat nim
2022 nhur sau:

- Hoi ddng quan tri: 1.243.726.878 dong (Mot ty, hai tram bén muoi ba triéu,
bay tram hai muoi sdu ngan, tdm trém bdy mwoi tdm dong)

- Ban kém soat: 621.863.439 dﬁng (Sdu trdm hai muoi mot triéu, tdm trim
sdu muwoi ba ngan, bén tram ba muoi chin dong)

2. Ké hoach thii lao nim 2023
Dé nghi Dai hoi ddng cb dong thong qua Ké hoach chi tra thil lao cita Hoi ddng
quan tri, Ban Ki€ém soét nam 2023 nhu sau:
- Hoi ddng quén tri: 0,6 % trén Téng doanh thu.
- Ban Kiém soat: 0,3 % trén Tdng doanh thu.
Kinh trinh Pai hoi dong cb dong xem xét, biéu quyét théng qua.
Tran trong./.
Noi nhin:

- Nhu kinh giri;
- Luwu: HS, PHDCP.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC SOC TRANG Péc ldp - Tw do - Hanh phiic
$6:79 /TTr-CN Séc Trang, ngaylO thang A nam 2023
TO TRINH

. - . V& Ké hoach dau tw cac du én, cdng trinh

Kinh giri: Hoi dong quan tri Cong ty Cb phin Cip nude Séc Tring

Cén cie Ludt Doanh nghiép nim 2020 s6 59/2020/QH14, ngay 17/06/2020,
¢6 hidu lyc thi hanh tir 01/01/2021;

Cén cie Diéu 1é Cong ty Cé phan Cdp nude Séc Tring duoc Pai hi dong
c6 dong Céng ty théng qua ngay 28/12/2017;

Can cuw Ban dé nghi ngay 10/01/2023 cia Nguoi dagi dién pkan vén nha
neée vée viéc duw thao cac chi tiéu ké hoach nam 2023;

Céan cir Bién ban hop s6 03/BB-HPQT ngay 06/02/2023 cua Hoi dong

quan tri Céng ty Cé phan Cap nude Séc Trdng, phién sé 22, nhiém ky 2017-
2022.

Ban Tdong Giam dbéc kinh trinh Hoi déng quan tri théng qua Ké hoach dau
tu cac dy an, cong trinh nhu sau:

I./ Cac du an, cong trinh dang thuc hién d& dang tir ndm 2022 chuyen
tiép sang nam 2023 (dd dugc thong qua theo Nghg quyer 01/NOQ-DHDCD, ngay
29/06/2022 cua Pai héi dong cé dong thuwong nién ndm 2022):

Tong gid tri dau tu chuyén tiép tir 2022 sang ndm 2023 1a: 44.087.806.733
ddng (Bén muoi bon ty, khong tram tdm muoi bay triéu, tAm tram 1é sau ngan, bay
trdm ba muoi ba dong), bao gom: &

1. Pdu tr cai tién, cai tao sira chira cong nghf; nha may, tri gia:
15.571.181.777 déng (Mudi lam ty, nim tram bay muoi mot tridu, mot trim tAm
muoi mdt ngan, bay trim bay muoi bay dong)

2. Piu tu khoan thém 04 giéng khai thac cho cac Nha mdy nudc, tri giéd:
4.400.000.000 dong (Bon ty, bon trim triéu ddng), cu thé nhu sau:

- 01 giéng ting sau thay thé giéng 8A tai XNCN Nguyén Chi Thanh, tri gid
1.500.000.000 déng;

- 01 giéng ting ndng tai XNCN K& Sach, tri gia 700.000.000 ddng;

- 01 giéng tAng ndéng tai XNCN Nga Nim, tri gi4 700.000.000 dong;

- 01 giéng tAng séu tai NMN My Xuyén 3, trj gi4 1.500.000.000 ddng.

3. M réng, cai tao, sira chita mang luéi cip nude, téng chidu dai 15.605m,

tri g1a 10.080.150.467 d6ng (Mudi ty, khéng trim tdm muoi triéu, mdt trim nam
muoi ngan, bon trim siu muoi by dong,)
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4. Pau tu trang thiét bi két ndi, cung cép théng tin dir 1iéu v& hé théng glam
sat khai thac, sir dung tai nguyén nude, tri gia: 14.036.474.489 dong (Mudi bbn ty,
khdng tram ba muoi sau tridu, bén traim bay muoi bdn ngan, bén trim tam muoi
chin dong).

IL/ Céc du an, cong trinh dg nghi thye hién nam 2023:

Téng gia tri du kién dau tur ndm 2023 la: 49.939.614.095 dbng (Bén muoi
chin ty, chin trdim ba muoi chin triéu, sdu tram mudi bon ngan, khong tram chin
muoi lam dong), bao gém:

A

1. Pau tur cai tién, cai tao sira chita cong nghé nha may, tri gia:
13.348.642.597 ddng (Mudi ba ty, ba trim bén muoi tam triéu, sdu trim bén
muoi hai ngan, nim trdm chin muoi bay dong).

2. Péu tu khoan thém 03 gleng khai thac (02 giéng ta.ng ndng va 01 giéng
tang sau), 03 giéng quan tréc ting nong va thoi rira 33 gieng khai thac cho céac
Nha may nudc, tri gia: 5.912.953.413 dong (Nam ty, chin trim mudi hai triéu,
chin trdm ndm muoi ba ngan, bdn trim mudi ba dong).

3. Mé& rong, cai tao, sta chira mgng Iwdi cép nude, téng chiéu dfﬂ 41.250m,
tri gid: 27.241.827.885 dong (Hai muoi bay ty, hai trim bén muoi mét triéu, tim
trim hai muoi bay ngan, tdm trim tdm muoi lAm dong).

4. Chi phi 1p cac hé so xin pﬁep khai thac, mdi truong va ning cip may vi
tinh vin phong, tri gid: 3.436.190.200 déng (Ba ty, bon trim ba muoi séu tridu,
mot trim chin muoi ngan, hai tram dong)

Nhu Vay, tdng gié tri d4u tu dy kién chuyén tiép tir 2022 sang nim 2023 va
ké hoach du tr nim 2023 la: 94.027.420.828 (Chin muoi bén ty, khong tram hai
muoi bay triéu, bdn trim hai muoi ngan, tdm trém hai muoi tam dong) dinh kém
Bang tong hop cdc dw dn/ cong trinh chuyén nep tie 2022 va dé xudt thuc hién nam
2023.

Vén dau tu: Vén chi so huu va vay vbn cac ngén hang thuong mai dé trién
khai cdc di an theo umg thoi diém tiy vao kha ning ngudn von cé dugc. Thoi
gian trién khai tir quy I niim 2023.

V& trinh ty thit tyc déu tr's& thire hién ding theo quy dinh cta phap luat.
LAap bao céo kinh té k¥ thudt va dau thau theo quy dinh.

Kinh trinh Hi déng quan tri cong ty xem xét trinh Pai hdi ddng cb déng
biéu quyét thong qua.

w0

Tréan trong./.

Noi nhdn:
- Nhu kinh guri;
- Luu: HS, PHPCD\__V -
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BANG TONG HQP CAC DU’ AN/ CONG TRINH CHUYEN TIEP TU NAM 2022
VA KE HOACH PE XUAT THU'C HIEN NAM 2023
(kém theo T¥ trinh s6: ZQITT r-CN, ngay /{O / & / 2023 ciia Cong ty Co phﬁn Cép nuée Soc Triing)

AJ CAC DU’ AN, CONG TRINH CHUYEN TIEP TU NAM 2022 SANG NAM 2023 (dang thye hién theo Nghj quyét 01/NQ-DHDCD, ngay
29/06/2022 ciia Pai hdi ddng cb dong thwdng nién nim 2022):

STT |Tén xi nghi Ténh {Quy i o Tibn d§ thyc hi¢
én xi nghiép n hang muc clag i &t du kién (dﬁng) ien dg thwe hign
I |PAu tw cai tién, cai tao sira chira cdng nghé nha mdy: 15.571.181.777
P4 giri bdo céo vé viée cho thué tr
1.1/ Xay dung bé chira nude sach bing thép 5 vén khéo sat, 14p béo cdo KTKT (Dé
Tram phudng 2, TP. Séc Tring el 2.250.000.000 4 < 20/DN-KHVT, ngly
23/09/2022)
T R T S S BT =
g " 11.2/ Sura chiva, bao tri hé thong loc RO (thay | Thay 92 mang loc/156 996.390.000 ddng
mang loc va mdt sb vat tu khic theo Bdo cdo | mang ctia 02 line (line 1: - Khai toan CP bao tri line 2:
kiém tra hé thong loc RO - XNCN Phu Lgiciia | 44 mang; line 2: 48 2.489.030.000{992.640.000 ddng
Céng CP TKTVXD Hoan My Viét Nam) mang) va mot sb vat tu - Khai toan CP 1ap Béo céo KTKT
khae cong trinh cho line 1 va line 2:
500.000.000 ddng
o [XNCNMy 2.1/ PAu tir hé théng xir Iy médn tai NMN My 5 2.000 . $.000.000.000
Xuyén Xuyén 3 m°/ngay dém
D giri béo cdo vé viéc cho thué tr
- . ’- A X 2 r M » . A - - - . - 2
3 XNCN Vinh 3.1/ Xay .du'ng bé chira nude sach bang thép tai 5000 5 950.000.000 van khaf) sgt, 1ap béo cédo KTK\T (Deé
Chéu Tram Hai Ngu nghi s0 20/DN-KHVT, ngay
23/09/2022)
(\_:_c

-
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XNCN Thanh 4.1/ Cai tao hang rao Tram cép nudc Hung Loi cao 2,9m x % g A
4 T (o4t d BTCT, tudmg xay gach kin) dai 75m 322.151.777 Da trién khai tha tuc dau tu
Thay duomg éng hit,
s [XNCN Dai 5.1/ Cai tao sita chita Tram bom cép 2 Nha may| 6ng ddy; bd sung bom sgaiooon T T lugng va ap lyc vao
Ngéi Pai Ngai 15kW; cai tao dudng day = = mua khé
dién 3x25mm dai 35m
[I [Pau tw khoan thém giéng cho cic Nha mdy nwée 4.400.000.000
Thyc hién didu chinh Gidy phép khai
XNCN Nguyén SR £ b e thée nude sé 23/GP-BTNMT, ngay
1 Chi Thanh 1.1/ Khoan giéng tang sau thay the gieng 8A 80 m’/gid 1.500.000.000 24/01/2022 cia BS Tai nguyén va
M&bi trudng
. g e e Dang thué t vén Iap hd so xin phép
) ;(;:}?N KR (2;1110/ ﬁ’n":‘ (g:;;g;g ";;’nté“g R b e 60m’/gio 700.000.000| khai théc, st dung nuée duéi it tai
LB XN K& Séch
XNCN Nga 3.1/ Bb sung thém 01 giéng khai thc (giéng 3
3 Nim NN4) 60m’/h 700.000.000
XNCN My 4.1/ Bb sung 01 giéng ting sau tai NMN My Pang thug tw vén 1dp hd so xin khoan
4 Xuvén Xuyén 3 (do tdng nong chat lwgng nwéc khéng 80m’/h 1.500.000.000|thdm do, danh gi4 trir lugng mrde ting
Y tét, bi nhiém mdn) siu
I |Mé rong, cai tao sira chira mang hwéi cip nwére: 10.080.150.467
5ng HDPE D160 dai
. 1.1/ Cai tao sta chita tuyén 6ng chp nwéc|2.120m; HDPE D110 dai 2
1 |XNCN Phi Loi dudmg Kénh Quang Khudn | 435m: HDPE D63 di 2.234.309.436 Pi c6 hd so thdm tra
290m
2.1/ Mé rong tuyén dng clp nude Qudc 1§ Nam | 3
2 ;{S,JCN Long  |ssny Hau, doan néi lién thi trn Long Phiva | 8 H(?;;E ?J(flg S 4.347.316.886 Pi c6 hd so thim tra

xd Long Dirc
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XNCN Trin
pé

3.1/ Mé rong tuyén dng cép nuéc dudng tinh
934C nbi lién Trin P& va Lich Hoi Thuong

dng HDPE D160 chiéu
dai 5.060m

3.498.524.145

Pi c6 hod so thim tra

Diu tr thiét bi quan tric ty djng khai thic nwéc

14.036.474.489

Géi thau s6 1: Lip dat hé thng quan tric ty
dong khai thac nuréc ngim, nude mit cho céc
giéng khoan, tram khai théc tai cdc Nha may
nude: Nguyén Chi Thanh, Phii Lei, Khu cong
nghiép An Nghiép truc thudc Cong ty Cd phan
Cép nu6ce Séc Tring

24 giéng khoan + 02
diém khai théc nudc mit

4.699.612.380

P ky két hop dong thi cong

G6i thau s 2: Lap dat hé thong quan tric tu
dong khai thac nuéc ngam cho cac giéng khoan
do UBND tinh Séc Tring cép phép tru'c thuge
cac Nha méy/ Xi nghiép cia Cong ty Cb phan
Cap nude Séc Trang

44 giéng khoan

0.336.862.109

Pon vi tr vin dang chim thau

CONG A (FHIHII+IV) 1 44.087.806.733
B./ CAC DU’ AN, CONG TRINH PE XUAT THUC HIEN NAM 2023:
b Gi tri khai ;
Bt s s L Aot Quy mo, ! , A
STT |Tén xi nghiép Noi dung de nghi céng su &t todn (ddng) Ly do dé xufit
I |Dau tw cii tién, cai tao sira chira cong ngh¢ nha mdy: 13.348.642.597
1.1/ Céi tao ning cong sut Nha mdy nudc T
Phudng 8 (hé théng xir Iy sit) %.000 m’/ngay dém | 4.800.000.000
H chira nuée rira loc Ting cudng cOng sudt xir Iy cho nha

| [XNCNNguyén |1.2/ Cai tao Hb chira nudc rira loc; San pho 280m’, dién tich 7m x T mdy
Chi Thanh bun tai Nha may nuéc Phuong 8 20m; Sén phoi bun, dién S
tich 8,5m x 9m R - s
5 & CH W v "
1.3{ Cai tao bé phoi bin tai Nha may Nguyén YT 1 fms P I— | Tang cudng cong suét chira cho nha
Chi Thanh may
5\’”},

Page 3
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Gia trj Khai

STT | Tén xi nghiép N¢i dung dé nghi g:;:l‘;t todn (ddng) Ly do @& xudt
Ly hetood st o o8 i g i i
s el e KT: 3,8m x 16,2m 211.320.149| hién (D nghi s S8/DN-KH, ngay
trieong, ndng the tich chica biin va thudn lgi
e " c P k 22/12/2022)
cho viéc thu gom bun thuong xuyén tai don vi)
2.2/ Sira chira, son chéng thim Tram bom cép 2 Tudng Tram bom cp 2 hi¢n nay da
Nha méy Pht Loi Ok Buag e 30000000 ¢il, bong tréc son
S z o Hang rao lu.'él B40 ri sét- . 4
2.3/ Céi tao, xdy dyng hang rao; Stra chira, son .
Nha didu hach Tram cﬁp s Phu:orng 7 02 hang muc 450.000.000] Tudng Nha gu;u I;ranh hién nay da cfi,
2 [XNCN Phii Loi : < s - D .. i
Cong hang rao ri sét,
24/ Sita chita chng ha“g A 1inoreca A 02 hang muc 100.000.000| Tudmg Nha didu hanh hién nay da cii,
diéu hanh Tram cép nuéc Sung Binh :
RN AR Ml ok R BN ... ... O IR
2.5/ Bé sung 01 bdn loc thép PK Tt : ’ E ;e‘;l;‘:dg ‘Ez“rl’f;;‘“:’ é‘;ng)"t"‘;c? #
3,5m - loc s0 b trude khi dua vao HT xir Iy 01 hang muyc 600.500.000{ 5“7E < b, ey
RO (titn xit If) o xuat cua don vi tu van danh gid kiem |
4 tra, bao tri HT xitly RO
Borm dinh lugng Javen hoat dong
2.6/ Stra chira bom dinh lugng Javen Q=360ml/phut 15.000.000{khoang 4h thi phdt néng va dimg dong
co
3.1/ Lép dit mdi 01 bom ly tAm tryc ngang va ¥ Ting cudng thém dé hoat dong lun
dwong dng cong nghe cho Tram bom cép II W ke phién véi bom hign c6
XNCN Nga e e — =
¥ el Do bién tAn hi¢n 15kW hién tai d st
3.2/ Trang c4p ti1 bién tAn 15kW (Bao gdm tu T 120.000.000| dung 1Au ném, da sira chita nhiéu 1n,
va céc vt tw phu kém theo) = Nay da hu khong c6 kha ning stra
chira
A A [ < . A A A ‘
4.1/ Xay dyng bé chita nude sach bang thép tai 500 m> 5250.000.000 Pam bao nguén cung cap nudc phuc

Nhé may nudc My Xuyen 3

Page 4

vu khach hang

(_\_}

A



Gi4 tri khai

’) e, . A " Ql-'l}’ lllﬁ, A £
STT |Tén xi nghiép N¢i dung dé nghj Pl &t tosn (ddng) Ly do deé xuat
2 . N kh A 5 ~
4.2/ Cai tao, stra chira hang rao, mdi ton, son Euzrn ij}::lnfarag’ﬁ?; bozl ntl::c (:S(:;:lg
4 [NON My Nha méy M§ Xuyén 1 (céc khéi nh, hang rao, 09 hang muc 320.000.000 Néi Elé N éy s ’Méi%;é‘m sl
Xuyén cum xit ly va dudng dng cong nghé) e d('jt' '
4.3/ Cai tao, stra chita, son Nha may M§ Xuyén . £ i | a A_
S A P % £ Tudmg cic khoi nha, cong nghé hién
2 (cs}c khoi nha, cum xtr Iy va dudng ong cong 03 hang muc 70.000.000 nay da cii, bong tréc son
ngh¢)
A v ad e h. L
5.1/ Trang bi 01 may nén khi SHP 15.000.000] €1 cdp Oxi d€ giém ham hrong sit
- : __ trong nuéc
5 ﬁCN Thanh |5 5/ Trang bj bom dinh luong clo giéng PL4 501/h 17.000.000|  Sir dung cho bdn loc giéng PL4
' . iy X 1 B cA ¢ H
5.3/ Trang bi may xét nghiém mau nuéc DR900 01 méy 54.000.000| Tra"8 bi cho ram cap nude Hung
(HACH) Loi
6.1/ Cai tae, stre*chita, son Nha mdy nuée KCN P Tudmg cc khoi nha, edng nghé hi¢n
An Nghiép (cc khdi nha, cym xir Iy va dudng 08 hang myc 480.000.000| nay da cfi, bong troc son. Nén thép,
ong cdng nght) odr - _ngipnube
: M % Tuong Nha trye véin hanh, hang rao
B0/l g, w ot e g 3 giteg RN 02 hang muc 30.000.000| canh gigp dudmg N4 QL60 hién nay
An Nghiép (Nha tryc van hanh, hang rao) 44 cii. bong tréc son
XN Sira chira e
6 |(NMN Khu Céng " e Tao diéu kién cho viéc lip dit may ép
nghiép) 6.3/ Xay dung Nha dat may ép bun 01 hang myc 163.822.448 b dwoc thudn lgi
6.4/ Trang bi 02 bom chim giéng SP30-6 P=5,5kW 188.000.000| Diing dy phong cho su ¢b bom giéng
6.5/Trang bi 01 bom ly tdm truc ngang P=18,5kW 330.000.000{ Du phong cho Tram bom nuée thd
6.6/ Di doi tram bom nude tho, cai tao cong 03 hang myc (xay dung, 400.000.000
nghé, néng cong sudt duong ddy cdp dién cong ngh¢, di¢n) o
7.1/ Cai tao, sira chita, son Nha may Trén Bé
(céc khdi nha, cum xir Iy va dudng bng cong 03 hang myc 120.000.000
I I - oL | Tudme céc khdi nha, cong nghé hién
' \
Page 5 /



Gi4 trj Khai

g 5 2 - Quy mﬁ, A £
STT |Tén xi nghiép Noi dung de nghi cing sult todn (ddng) Ly do deé xuat
7 [XINCN Ttan e ; : : = = -
7.2/ Cai tao, stra chira, son Nha méy Lich Hoi nay da cfi, bong tr6c son
Thugng (c4c khéi nha, cum xir Iy va dudng 6ng 03 hang muc 70.000.000
cong ngh¢)
8.1/ Cai tao, sira chita, son XNCN K& Sach (cdc
khéi nha, cum xir Iy va dudng 6ng cong nghé); S )
: khoi nh hi
Son cum xu ly va duong ong cong nghé Tram 07 hang muc 200.000.000 Tubngn;;c . c(;“:, bo?;gc::&% chmhg e
Tram Phong Nam
8.2/ Trang bi may xét nghiém mau nuéec DRY0O Trang bi cho Tram cip nuéc Phong
(HACH) 01 may 54.000.000 NEm
. 19.1/ Cai tao, sira chita, son hang rao, nha nghi Tudmg hang rao va khoi nha da cil,
y ! .000. 2
9 JICH Long Pl chng nhén, son trong Vin phong Xi nghi¢p o g e L0005 bong tréc son
II |Diu tw khosii giéng, thdi rira giéng khoan cho cdc nha may: 5.912.953.413 e
Thuc hién theo Gidy phép khai théc
g : 5 23/GP-BTNMT, ngs
XNCN Nguydn |11/ Khoan 02 giéng quan tric ting ndng - 2;‘5??2%;1:?:13“ Tai nT{Jnég:};a
1 BUYCR | T.6A va QT.9 (302.500.000 ddng/giéng x 02 chidu sdu 140m 605.000.000 N R
Chi Thanh iéng = 605.000.000 ddng) Mbi trudmg va Be nghi so
e 84/DN.NCT ngay 23/92022 ciia
' XNCN Nguyén Chi Thanh
Thuec hién theo Gidy phép khai thac
nude sb 28/GP-BTNMT, ngay
" . £ ik ; 27/01/2022 cua B Tai nguyén va
2 |XNCN Pha Loi  |2.1/ Khoan 01 gieng quan trac tang néng QT.19 chiéu sdu 120m 290.000.000 M trudmg va D& nghi sb 86/DN-
XNCN ngay 20/9/2022 cia XNCN
Phu Lei
3.1/ Khoan 01 giéng khai thac ting néng LHT4 Sl e ci o oo )
o . ; 953. dau tu
 |(thay thé giéng LHT1 bj hu, da trém lép) chiéu sdu 165m 867.953.413 D4 trién khai thu tuc dau
3 |XNCN Tran Bé i Y . . N | oyl
(\_/_’o-
&
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dudng Luu Khanh Dirc, thanh phd Séc Tring

2.2/ Cai tao sita chira tuyén 6ng cip nudc hém
358 dudmg Nguyén Vin Linh, phudng 2, thanh
phd séc Tring

dng HDPE D63 dai 100m

Page7

A ] § Sk Quy mb, Gid tri khai ) A K
STT |Tén xi nghiép N¢i dung dé nghi cbng suft toén (ddng) Ly do dé xuat
. ié i s iéng TP3 hién tai bi 5
3.2/ Kh?an Pl giéng khai thac ting ndng TD5 chidu sdu 150m 1.000.000.000 Do giéng : 3 hl?l'l tai bi hu, khong
(thay the gieng TD3) stra chira dugc
XNCN M¥ 4.1/ Khoan giéng nuéc ngam Nha may My S ’ 212 2 .
4 Xuyén Xuyén 1 (gifng G7) chiéu su 480m 1.500.000.000{ Du phong dé bo sung nguon nudc
Téng sb giéng dang khai théc 1a 64
giéng. Trong d6 25 giéng da thdi rira
N A " 0 <A
5.1/ Théi rita céc giéng khoan khai théc nude t;i“i;g %ﬂzgigzg ﬁgzgl gliéf;“lﬁlgig
. A . I . 2 A . A ] ]
5 |PhongKH-VT n%am)(khél toan chi phi 1a 50.000.000 dong/01 33 giéng 1.650.000.000 khai théc va 03 giéng dwa vao khai
gieng thac nam 2022. Con lai 33 giéng chua
thdi rira tir khi dwa vao khai thac dén
nay
Il |Piu tw mé rong, cdi tao sira chira mang luwdi cip mwée: 27.241.827.885
; 1.1/ Ci tao tuyén 6ng cép fic 4p Bung Trép o £ ; ;
1 h
A, x& An Hiép, huyén Chau Thanh, tinh Séc  |éng HDPE D63 dai 330m 75.000.000| ™8 64p nude sinh hogt va phiys vy
san xudt kinh doanh
Triing T | IR = S a
> s e 2 0 Do Ban QLDA 2 dang trién khai giai
| [XNCN Neuyén gz_f ?‘?h;’;g o e dimg Vo | O H?;EO (1::“160 d 6.500.000.000 | phéng mét bing va déu thiu dyr én
Chi Thanh o S g : duong Vanh Dai 1, TP. Séc Tring
1.3/ M& rong tuyén dng clp nuée Qudc 15 60 .2 .;_ i , ”
: : ; Do @ tir Nha
(tix Nha médy nu¢c Khu Cong nghiép An Nghiép| éng HDPE D355 dai —— yoe ggﬁex‘;“;hi, e
dén ciu Kinh X4ng), phung 7, thanh phé Séc 1820m e Lo’ i
cap nudc Pha Lot
Tring
: AR S Tl % : Di doi TLK, khai thac h§ khéch hang
2.1/ Céi tao stra chita tuyén Ong cap nudc ong PH?}SEOO[:: 10 dai 400.000.000| phat sinh va ting &p khu vy dén cu

dudmg Trén Hung Pao

41.000.000

Lép van xa cubi ngudn d€ v¢ sinh
mang luéi, két hop di doi 04 ddng hd
nude cho cdc hd KH dang giri va khai

thac thém hd mdi phét sinh

==



Gia tri khai

STT [Tén xi nghiép N¢i dung @2 nghi c(fi:: :‘l‘;’t todn (déng) Ly do a2 xufit
Nbi lién mang véi dudng Xa Lan tao
2.3/ Ci tao sira chira tuyén 6ng cip nuéc hém mach vong ting cudng ap luc, két hop
233 dudng Nam Ky Khoi Nghia, phuong 7,  |6ng HDPE D63 dai 380m 101.000.000 | di doi 06 dong hd nuée cho cac hd
thanh phé séc Tring KH dang giri va khai thac thém hd
mai phat smh
Hién trang van xa nam trén phan dat
2.4/ Cii tao sira chira tuyén 6ng cAp nuéc hém d cual hg édan; vuémg m% :Jii’l:gsxay
47 dudmg Trin Quang Khai, phwomg 2, thanh  [éng HDPE D63 dai 300m 82.000.000 N‘mg: e Mg Ve a.
£ guyét Anh dé khep mang vong tang
et Tlen cudng 4p luc va két hop di doi 5 ddng
ho mré'c
. » £ 4 oo Lip van xa cudi nguon dé vée smh
2.5/ Cai tao stra chita tuyén dng cip nuée cau
~ |Keénh 16 mét duomg Duong Ky Hiép, phudng 2, | éng HDPED63 dai 300m 78,000,000 | ™#18 103, két hop di ddi 06 ddng h
2 |XNCN Pha Loi thant phé séc Tring o nude cho cée ho KH dang giri va khai
théc thém hd méi phat sinh
2.6/ Céi tao stra chira tuyén dng cip nude céc : i giu dléol;;émp ;uzneg 3§§th$::: :Eznng
hém 1070 - 1098 - 1132 dudng Vo Van Kiét, | ong HDPED63 dai 450m 108.000.000 |, iy e W
. < ap luc, thudn tién cho cdng tac quan ly
plarimg 10, tinh phes She Ty va két hop di ddi 6 dng hd mréc
2.7/ Céi tao sira chira tuyén dng cép nuéc hém K&t hop di doi 06 ddng hd mrde cho
26 dudmng Suong Nguyét Anh , phudng 2, thanh [6ng HDPE D63 dai 200m 61.000.000 |céc ho KH dang giri va khai théc thém
phé Séc Tring hd méi phat sinh
Két hop di doi 05 ddng hd nuée cho
cac ho KH dang gtri va khai thac thém
2.8/ Céi tao sira chita tuyén éng cip nuéc 6ng HDPE D110 dai 18.000.000 | 9 M1 phat sinh; Két hgp dy 4n ndng
dudmg tinh 938, phudng 7, thanh phd séc Tring 390m Sl cAp, mo rong DT 938, 4p Xa Lan, xi

An Ninh, huyt;n Chéau Thanh, dang
tnen khai thuc hién

Page 8
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Gia tri khai

£t e d - S 1= Quy mo, ;s 3 cult
STT |Tén xi nghiép Noi dung de nghj oy ks todn (ddng) Ly do deé xu.
2.9/ Cai tao sira chira tuyén ng cép nudc hém |, ; £ e s
882 duong V6 Van Kiét, thanh ph § Séc Trang ong PVC D114 dai 350m 202.827.885 Cung cdp nudc sinh hoat
2.10/ Cai tao sira chita tuyén éng cAp nuoe hém -
22 Bach Ping, khém 5, phudng 4, thinh phé  |6ng HDPE D63 dai 575m 94.000.000 Cung cép nude sinh hoat
Séc Trang
3.1/ Cai tao sira chira tuyén 6ng cp nudc 4p Tai
Céng, x4 Tai Van, huyén Trin D (doan tir ¢ , Cung cip nude sinh hoat, 24 h cam
dudmg dap qua cAu Ba Ky ré trai, duong dan | e SR két str dung nude
mai lam
3 [XNCNMy o s A s iy - E— —
Xuyén 3.2/ Cii tao sira chia tuyén ng cdp nudce T 8,
4p Tai Cong, x4 Tai Vin, huyén Trin D& (doan | 6ng HDPE D63 dai —_—— cap nudce sinh hoat, 11 hg cam
hém tir dudmg ddp 4p Tai Cong dén Song Pinh | 490m, 21 h cam két o e két stz dung nudre
giap phudng 4, thanh phd Séc Tring) =~ e
4.1/ Cai tao stra chita tuyén 6ng cép nudc : £ L ea .
| AL t, 20 b
duong Nam Song Hau - Bac Li€u (bén phai, G ;’?;%ﬂl 0 332.000.000 Cung cﬁ? 2;22 Sfl)n:ll h::flnh 3) Al
cubi ngudn dé Bii Gi di Bac Liéu) " E
4.2/ Ci tao stra chira tuyén dng cép nudc : x 2 = o P
XNCN Trén
4 108 dudng Nam Sbng Hgu - Bec Liéu (bén tréi, tir | 7% HDSP{f‘Ogl 194 387.000.000] U8 o 2;‘;2 i')“}? hf’?‘:;hg o (03
chu Baii Gia di Tram kiém lam) - g
4.3/ Ci tao stra chira tuyén éng cép nuéce ; B comske i .
dudng Nam Séng Hau - Bac Liéu (bén phai, tir |éng HDPE D63 dai 250m 68.000.000] "8 Cﬁg — Sf')“; hf’?:;hg A
16 dan canh XN dén cau Bai Gia) gul
5.1/ Cai tao sira chita tuyén dng cip nudc tir cdu| <
Mg Hoi qua kp My Tén, x Nhon M, huyén Ké| P8 HDPE D 205.000.000 Cung cip nuéc sinh hoat

Sach

1.000m, 40 hd cam két

Page 9

-



Gia trj Khai

STT |Tén xi nghiép Noi dung d& nghi 3:; ::;’t todn (ddng) Ly do d& xufit
5.2/ Cai tao sira chita tuyén dng cip nudc tir cdu| | .
My Hoi v clu Tép Rén, xa Thoi An Hoi| | ‘;‘;ﬁf’;;ﬁhfm di; : 330.000.000 Cung c4p nuée sinh hoat
huyén Ké Séch : WER S
5.3/ Cé: tg}(:, sira chita dudmg dng truyén tai Nha §ng PVC D168 dai 45m 50.000.000 Glm‘n ap luc tai nha may va tﬁfg
may Ké Séach cudng hiru luong ra mang ludi
Hién nay khu viuc An Phti Dong nuée
A P A
5.4/ Cai tao stra chita tuyén 6ng cdp nudc qua o dz:h;zo eln??:ﬁg Z%ikz??; ql;;,
chu Kénh Tic, tir Huyén 1§ 5 qua An Pht Déng, | dng PVC D168 dai 130m 15000000 e 20y HNFR OB B 5 JEVEY
§ &p An Pht Dong, thi trén Ké Sch tigliby DY o' di thiéa daing o
5 XNCN K¢ i moi, phuc vu ba con khu vuc An Phd
Séch - Dong
5.5/ Cai tao sira chita tuyén dng cip nuéc tir R e
Nga ba Ung Cong Udn dai xubng dén xanh dén [éng HDPE D63 di 200m 80,000,000 | 1" % TO° ;’13? ;‘;ia:’;z 1y e
do dudng Phan'Vari Hing, thi trin Ké Séch B R i
e 4 | Hién nay do ngudn tir nha méy di ra
dén cAu Subi Tién, Sng HDPE D160
R \ a A
5.6/ Cai tao sira chita tuyén dng cip nudc tir ciu quzzn(%u%n%;%g;ngnw;vdgyg 13:1:
Subi Tién di Nguyén Hoang Huy dén truyén vé | HDPE D110 dai 490m 225.000.000 | 5 S 4L DU i
Trung Tém Thuong Mai, thi trin K& Séch chi dau noi vo dudng ong PVC 12160.
(Gt Nay XN d nghi di thém dudng 6ng
16m dé ting cudng 4p tir cAu Sudi tién
vé TTTM
6ng HDPE D110 dai
6.1/ Cii tao sira chira tuyén éng cip nud . : .
el é:ig’;;’.?;h“a i i 3.570m, 130 ho (88 ho 1.435.000.000 Cung chp nudc sinh hoat
& dang stir dung nuérc)

6.2/ Cai tao sira chia tuyén dng cip nudc
dudng Nguyén Hug, 4p 1 dén 4p Xa Mau 1

Tdng: 2.120m (6ng
HPDE D160 déi 1.950m
+ éng HDPE D110 dai
170m)

Page 10

1.500.000.000

Cung cip nuée sinh hoat, s6 ho khao
sat 25 ho (15 hod c6 TLK), s6 h cam
két sir dung nude 10 hd




Gid

frj Khai

S & - 4 Quy md, 2 A
STT |Tén xi nghiép N@i dung dé nghi cbug se &t todn (ddng) Ly do a2 xuét
6.3/ Mo rong tuyén éng clp nude duomg p 1, £ 4 Cung cp nude sinh hoat, s6 h khao
¢ [NCNThanh 14, pay M6i, xa Gidng Chila, thi trdn Pha Lo | O © HT;?}OE’; i 2.200.000.000 | sét 206 h (15 hd ¢6 TLK), s6 hd cam
Tri dén thi trén Hung Loi ‘ két sir dung nuée 120 ho
6.4/ Cai tao stra chira tuyén dng cp nuée hém Cung cép nude sinh hoat, s6 hd khao
Ngéan hang Chinh sach, Quoc 1§ 61B, thi trén 6ng HDPE D63 dai 160m 55.000.000 | sat 09 ho (3 hd c6 TLK), so hd cam
Pha Loc két sir dung nude 6 ho
: : 2 % Cung cp nudc sinh hoat, s6 hd khao
g.:;éc(; e ‘;f;mgﬁf}f’tfi ifgn n;fg Eéf:l éng HDPE D63 dai 100m 41.000.000 | sat 12 h (4 ho ¢6 TLK), sb ho cam
¥ ok, Qg 20/ ) ¢ két sir dung nuée 8 ho
7.1/ Céi tao sira chira tuyén ng clp nuée ; s Cung cip nude sinh hoat, s6 hd khao
R oh A6 i, w1, G xR Viah Cliga | 2 01 E DG A 10w 123000009 sat 10 ho
' 4 kel - - 5 e _
7.2/ Cai tao sira chira tuyén dng cdp nudc : ,
duong 30/4 néi duong Nguyén Hué, phuomg 1, [éng HDPE D160 dai 45m 61.000.000| "1 °4P ““‘5’;’;32 E?"“’ ha ke
thi x& Vinh Chéu 6
. oy, . lCRvosndbambgepm - | Lo onee ik Cung cAp nue sinh hoat, s6 ho khao
Chau duong 30/4 noi dudng Nam Song Hau, phudng 1.100m 766.000.000 <t 10 ho
1, thi xa Vinh Chéu : 0
7.4/ Cai tao stra chita tuyén 6ng cip nuéc hém P . Ein
16 dan, Huyén 15 48B, phuong 2, thi xa Vinh  |éng HDPE D63 dai 415m s000:000] CU2E Sip mniesibh hogt, 80 19 ko
’ st 11 ho
Chéu S )
7.5/ Cai tao stra chira tuyén 6ng cép nudc o £ 1%
. : h
duomg Trin Hung Dao néi dai, phudng 2, thi xa|éng HDPE D63 dai 170m 47.000,000| 108 c4p mude sinh hogt, 36 h khio
A sat 10 hg
Vinh Chau
8.1/ Cai tao stra chita tuyén ong cip nudc
duong Lé Van Tam, doan tir h§ Trén Xiéu Hén E " Cung cﬁp nude sinh hoat, s6 ho khéo
Nam
Page 11 TN A



Gia trj khai

huyén Long Phu

STT |Tén xi nghi¢p N@i dung dé nghi cQﬁ:: :lg’t todn (ddng) Ly do d& xuét
8.2/ Cai tao sira chita tuyén dng cip nudce
|duong Huynh Thi Tén, doan tir Céng An dng HDPE D110 dai 405600.000] S cAp nude sinh hoat, s6 hd khao
phudng 1 dén Kénh Cdng P4, phuong 1, thi x& 950m BN sat 27 ho
Ng Niam ey I |
8.3/ Cai tao sira chita tuyén Sng cép nuéc
dudmg Kénh 30/4 (bén phai), doan tir Chu Kénh |, ; Cung cﬁp nudce sinh hoat, sb hd khao
Pt i Tegi Y TENgs N, phatmg 1, | B0 & DUl 64 300m 15,000,000 st 20 ho
g [XNCN Ned xANgiNim -
Ném 8.4/ Cai tao sira chira tuyén 6ng cap nudc
dudng Kénh 90 (bén trai), doan tir hd Trin Vin x Cung cp nudc sinh hoat, s6 ho khao
Vi dén b6 Trdn Minh Hidn, phuong 1, thixa |O"& HDPE D60 dai 600m LSO sét 13 ho
P_I_g_ﬁ Nam - o= B - -
8.5/ Cai tao sira chita tuyén 6ng cip nude X n P e
! dudmg Quén 16 Phyng Hidh;Gogn tir Clu TuBi | "8 HSI;';: O?HI il £200,000.000] ©18 ©3P "““:éfﬁ }1:?3{’ el
dén Nha xe Cuong, phudng 1, thi x8 Ngi Nam ' v
8.6/ Cai tao sira chira tuyén 6ng cip nuée
dudng Xéo Cay, doan tir Truong Tiéu hoe Tan | &ng HDPE D110 dai 110000000 <008 cép nudc sinh hoat, s6 hd khao
Lap A dén ho Lam Thi L&, phudng 2, thi xa 500m S sat 24 ho
Ngd Nam
9.1/ Cai tao stra chita tuyén 6ng cip nuée z : . £ 1A
t
dudng Nam Séng Hau cfi, &p Thanh D, xa S T DA 316,000,000 | Cvn& cdp mude sinh hoat, s6 b cam
860m két str dung nwdc 20 h
.. _. |Long Brtic, huyén Long Phi
9 |XNCN Dai Ngii 9 ™ e uér ==
.2/ Cai tao stra chira tuyén ong cap nudc £ " z 35 £ i
dudng huyén 23, 4p An Himg, xa Long Pte, | & HD;’{EOI[; HGs 240.000.000| 918 o :ﬁ;;‘g"ﬂ;’gf‘l ;‘:1;‘0 e

Gify phép khai thic nuée dwéi déit, mdi trwomg; ning cip mdy vi tinh viin phong:

3.436.190.200
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STT

Tén xi nghiép

Ngi dung dé nghj

Quy mé,
cong suit

Gia tri khai
toan (ddng)

Ly do dé xuét

XNCN Ngi

1.1/ L4p hd so xin phép khai théc nuée dudi dét
tai X{ nghiép cdp nuéc Nga Nim (giéng NN2,
NN3, NN4 - khai thdc va NN1 - dy phong)

2.990m’/ngay dém

40.000.000

XNCN M§
Xuyén

2.1/ Lap hd so xin phép khai théc nuée dudi dat
tai Nha méay nuéc My Xuyén 3 (giéng G5 - ting
nong va G6 - ting su)

40.000.000

2.2/ Lap hd so xin phép diéu chinh gidy phép
khai thac nuée dudi dét tai Nha méy nuée M§
Xuyén 1 (bd sung giéng G7)

2.990m’/ngay dém

40.000.000

Phong KH - VT

3.1/ Thué tu vén lap hd so xin cdp gidy phép
mdi truomg (gidy phép xa thai) cho 03 nha méy
nude trye thuge cong ty (cac nha mdy: Phi Loi,
Khu CN An Nghiép va My T)

03 nha may

L

3.2/ Thué tur vén ldy mu va kiém nghiém miu
nude thai tai 13 don vi cip nude ¢6 m’ xir ly
>20m’/ngay dém; 14y mAu, kiém nghiém méu
khong khi va viét béo céo két qua quan tréc méi
truong tai NMN Khu cong nghiép

14 Xi nghiép/ Nha méy/
Tram cﬁp nudc

150.000.000

102.124.000

Pang trién khai ky két hop déng tur

van

3.3/ Thué tir vén ldp hd so diéu chinh Gidy phép
khai thac, sir dung nude dudi dat tai XNCN
Nguyén Chi Thanh (01 giéng tAng sdu thay

giéng nong 8A)

11.400 m*/ngay dém

Page 13
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STT |Tén xi nghiép Noi dung d& nghj chint:pul todn (ddng) Ly do @& xuft
3.4/ Xay dung b sung hé théng xit Iy nudc thai
cho céc Xi nghiép/NM/Tram cip nuéc chua co Theo Cong vin sb 12/TT-
HTXL nu6c thai dé bd sung HS xin cép Gidy TTQTTNMT ngay 09/03/2023 cua
phép méi trudng theo quy dinh gdm: XN Nga Trung t4m Quan tric Tai nguyén va
Néam, Tram Phuong 7, Tram Sung Dinh, Tram 11 hang myc 1.000.000.000{ M61 truedomg tinh Soc Trang (don vi tu
TT nghé nghiép va GDTX huyén K& Sach, NM vdn Lap HS xin cdp Gidy phép moi
M§ Xuyén 3, Tram Phong Nam, Tram Hung truong cho cac Xi nghiép/NM/Tram
Loi, XN Pai Ngii, Tram Long Pirc, XN Tréin cdp meéce true thupe Cong ty)
Dé va Tram Lich Hoi Thuong

4.1/ Thué tu van khao sat, danh gid va d4u tu
xdy dung phong xét nghiém mau nuéc dat 300.000.000
chuén TCVN ISO/IEC 17025
4 XN S&a chﬁ-a i Y SRS W W PR R SRS Ty N A e UG - o e S L T SR e
v - 4.2/ Thué tu van thyc hién 1y mu vakiém

nghiém mau nu6e sinh hoat ndm 2023 theo 1.153.066.200
QCVN 01-1:2018/BYT cho cong ty -

- 9 xi nghiép x 7 tridw/thung (linh kidn
63.000.000| céc thung CPU cii thi tdn dung ding
dé sira chita méy khdc khi can)

5.1/ Nang cép thung CPU cho cac Xi nghiép
cép nudce huyén, thi xa (do da cdp tir nam
2013, hién chay rdt chdm, mdt thoi gian...)

Main H510/B1560, Cpu
13, ram 8Gb, SSD 256..

5 |Phong TCHC  |5.2/ Néng cép thung CPU cho céc Xi nghiép
cap nuéc Nguyyén Chi Thanh, Phi Loi, Phong | Main H510/B1560, Cpu

K§ thudt (do phat sinh nhu cdu cén tée d6 xir 1y | 13/15, VGA 4Gb, Ram 45.000.000] - v 2 thing, XNFL 2 fiving, K3

nhanh hom, céc thimg CPU dé cdp tic nim 8Gb, SSD 256.. Gt 2 thing x § icu tiing
2015, hién khéng dép teng yéu cdu cong viée...)

CONG B (I+...+1V) 49.939.614.095
TONG CONG (A + B) 94.027.420.828

(\Jﬂ
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CONG TY CP CAP NUGC SOC TRANG CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Dic lap - Ty do - Hanh phiic
S6: 02/TTr-BKS Séc Trdng, ngay 2 thang 4 nim 2023
TO TRINH

Vé viéc lua chon don vi kiém todn B4o céo tai chinh nam 2023

Kinh giri: Pai hoi dong c6 déng thudng nién ndm 2023

Cén cir Luét doanh nghi¢p nam 2020; Luat Ching khoan niam 2019;
~ Can cir danh sach cac cong ty kiém toan va kiém toan vién dugc chap thugn
kiém toan cho don vi ¢6 loi ich cong ching nam 2023 di dugc Uy ban chiing khoan
nha nudc thdng bao;

Can cir Dieu 1§ Céng ty C6 phin Cép nude Séc Tring dwoc Dai hoi déng cb
dong thong qua.

Dé dam béao hoat dong cua Cong ty Cb phan c4p nuée Séc Tring phi hop véi
cac quy dinh cta phép ludt, Ban kiém soat (BKS) kinh trinh Pai héi dong cb ddéng
(PHDCD) thudng nién 2023 théng qua viée lya chon don vi kiém toan déc lap thuc
hién ki€m todn Bdo cdo tai chinh (BCTC) cong ty trong nim tai chinh 2023 nhr sau:

Don vi kiém toan doc lap thyc hién kiém toan BCTC ctia cong ty trong nam tai
chinh 2023 phai d4p tmg day du cac dieu kién sau day: _

- La don vj kiém toan dgc I4p, c6 chitc ning kiém toan BCTC ctia cong ty cb
phan dai ching quy mé 16n, va cong ty niém yét trén san chimg khoan theo quy dinh
cua phap luat;

- Khéng xung d6t vé lgi ich khi thuc hién kiém toan BCTC ciia cong ty:;

- C6 mirc phi kiém toan hop 1y, phi hop véi ndi dung, pham vi va tién d6 kiém
toan theo yéu cau cia cong ty.

Ban kiépl soat kinh trinh PHDCD 1y quyén cho Hoi ddng quan trj cong ty lua
chon don vi ki€ém toan phii hop dé thyuc hién kiém toan BCTC trong nim tai chinh 2023
cua cong ty.

Trén trong kinh trinh./.

Noi nhidn:
- Nhu kinh giri;
- Lwu: HS, PHBCD.

ﬂﬁ?/ "E‘-;&;‘O‘-; Vst



CONG TY CP CAP NUGC SOC TRANG CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Déc lap - Ty do - Hanh phic
$6:480/TTr-HPQT Séc Trang, ngay .4 thdng 6 nam 2023
TO TRINH

To trinh phé duyét phwong 4n phan phéi lgi nhugn nim 2022
va Ké hoach phén phéi l¢i nhuén nim 2023

Kinh giri: Pai hoi dong cb dong thudmg nién nam 2023

Can ctr Lugt Doanh nghiép nam 2020 dé duoc Quéc héi nuée Céng hoa xa héi
chu nghia Viét Nam théng qua ngay 17/6/2020;

Cén cir Diéu l¢ Cong ty c6 phan Cdp nuée Séc T rdng duge Dai hdi dong cé
dong Cong ty théng qua ngay 28/12/2017;

Can cit Nghi quyét 01/NQ-DHDCD, ngay 29/06/2022 cua Pai héi dong cé dong
thuong nién nam 2022;

Can cir Nghi quyét s6 04/NQ-HPQT ngay 07/6/2023 vé viée 16 chire phién hop
Dai héi dong cé dong thuong nién ném 2023

Ho6i dong quan tr kinh trinh Dai hoi dong cd dong théng qua phé duyét phuong
an phén phoi loi nhuén nam 2022 va ké hoach phan phdi loi nhun nam 2023 cia Coéng
ty ¢6 phan Cap nude Sé¢ Tring nhu sau:

L. Phwong dn phén phéi lgi nhuén nim 2022

Ném 2022, Cong ty van phai dang b 18 cho céc néim trudc, tra ng ngén hang va
trd nha cung cdp céc khodn ng cii. Nam 2023, tinh hinh san xuét kinh doanh gap nhiéu
khé khin do nguén nuéc bi nhidm min rit 16n, din dén chi phi san xuét ting cao, anh
huong nghiém trong dén viée dam béo san xuét, sin leong va chét lugng nuéce, nguy co
thiéu hut ngudn nuéc cung cip cho khach hang trong ndm 2023 va dic biét 1a trong
nhitng nim tiép theo la rit 16n. Do véy, Hoi dong quan trj dé xuét Cong ty s& khong
chia ¢6 titc ndm 2022 dé tap trung nguon lye tai chinh vao diu tr méi ciing nhu du tr
nang cép, sira chira cdc cong trinh, dy 4n, linh vire ddu tu trong va ngoai Itlganh aé ning
cao két qua hoat dong san xuét kinh doanh cia Cong ty, mang lai 1¢i ich t6i wu cho cac
¢6 dong.

Stt Noi dung PVT S6 tién
I | Loi nhufn sau thué chwra phan phéi Déng 30.474.517.109
1 | Nam 2021 DPéng -
2 | Ném 2022 Déng 30.474.517.109
IT | Loi nhudn sau thué dwge phin phéi Déng -
I_| Trich qu ddu tu phdt trién: 30% loi nhudn Dong 9.142.355.133
Trich quy khen thudng: 5% loi nhugn Dong 1.523.725.855
3 | Trich quf phiic lgi: 5% loi nhugn Péng 1.523.725.855
| 4| Loi nhugn chua phén phéi: 60% Dong 18.284.710.266




I1. K& hoach phbi lgi nhufin nim 2023:

Dai hoi ddng cb dong thong qua, ay quyén va giao nhi¢m vy cho Hoi déng quan
tri quyét dinh nguyén tac ké hoach, ty 18, glé tri phén phéi lgi nhuan, trich 14p cac quy
tiry vao tinh hinh va két qua hoat dong san xuét kinh doanh ndm 2023, phd hop véi
Diéu lé Cong ty va quy dinh cta phap luét.

Kinh trinh Pai h6i dong c6 déng xem xét, biéu quyét thong qua.

Trén trong./.

Noi nhin: TM. HQ BONG QUAN TRI

- Nhu kinh gui;
- Luu: VT, TLDHDCD.




CONG TY CP CAP NUGC SOC TRANG  CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG QUAN TR] Poc 1ap - Tw do - Hanh phiic
sé: 484/ TTr-HPQT Séc Tring, ngay.. T théng 6 ndm 2023
TO TRINH

Vé vi¢e bd sung nganh nghé kinh doanh Pién mat troi

Kinh gui: Pai hoi dong c6 dong thuomg nién nim 2023

Cdn cve Ludt Doanh nghiép nédm 2020 da dugc Quéc hdi nuwde Cong hoa
xd hoi chu nghia Viét Nam théng qua ngay 17/6/2020;

Ciin cie Diéu lé Cong ty c6 phan Cdp nuée Séc Tring dwoe Pai héi dong
6 déng Cong ty thong qua ngay 28/12/2017;

Cdn cir Nghi guyer 56 04/NQ-HPQT ngay 07/6/2023 vé viéc t6 chirc phién
hop Pai hoi dong cé dong thuong nién ndm 2023.

Hoi dong quan tri kinh trinh Pai hoi dong cb déng thong qua viéc bd sung
nganh nghé kinh doanh dién mit troi, cu thé nhu sau:

Tén nganh: San xuat dién, chi tiét: Dién mit troi.
Ma nganh: 3511.

Kinh trinh Pai hdi ddng c6 déng xem xét, biéu quyét théng qua.
Tran trong./.

Noi nhan:
- Nhur kinh giri;
- Luu: HS, PHDCD.
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